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Sy
to tailor activities to arear or projects inportunt for research, The
relative 17portance cf each agenda nas 1mplications for the adbility of
DAl to projyran 1ts resources for long term relationsnips,

DS/RAD PrRrCAMANCE

At 3 level aduve UAl's performance and the design parazeters which
control tnys erryrance 15 the question of RAD's performance., we
avaluate 115 ~anzjeont of the contractor including fina-~ce, support
in dealing w1Uh M1$510N0S, 1dentif,1ag resesarch priorities ang 1genty fying
ang plannirg countr, vi1s1ts, Gn a broader levc} w2 ask trhe follgwing
QUEeSTIons:  why 215 KA Choose ThYs prodelt and write tnis sing of a
contract? Is AllL jetting 1ts “oney’'s wOrin’  [n sponsoring thas project
what role was 2AL filling ftor US2 arg AID? s th's role needed and

can 1t e gertoried by NAD?

GEKRERAL DeSIGM i5yufs

2 nav

Cur appioacn 15 to integrate the persipectives of performance and
design sStartirng witn the contractor's perforsance and ©oving to the design
or structural 1:=vts on tre perfornance of USH ang ALL jenerally., In
evaluatirg parfariance av have tried to re~ender that ealh actor 1n the
System -- LAL, fiw IRU UrojeIlls, the Myssigns, HAL and Udue- 15 partly
free W sulceed ur fali Ang pdrti, constrainegd 1o eitner direction by
struC tural Circunstances. Thus in eealudling perfurtarce we ust also
evaluate structure and try 10 see where 115 ~ond2tle ends anc 1ndiwidual

or organizatignal resgonsidility begini.  in whatl folloms = Cannot

exhaustively pursue tne iietaphor ot envircmient vs, freedon butl we believe
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cidenzes in travel screduies and, as noted elsewkere in this report, an
infor=al Sut clear 1ns2ructicn to the consultants to sell Prcject -

636-5300 wmithin the Ajency.

% =ajor meakness of this site selection process is fts one shot
character. That is, when the sites arc initially selected, they were not
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progra-ed for 3 series of research arc
years of tre contract. If tnis were ccne, some of the 1efects 0f the

i1%137 ardrtrary selection, t.e. se

'aitial visits 4c not juarantee rereat vis s,  Thers Y5 aC orogran
of visits. For DO%h rosear it ans TA, 1t 15 wastiy "ore cost offectlive

to visi® several Syoical coro

-

project Vife, then %o vis't —any projects, al=ost st r~2anda=, onle or twice

not knowing six =onths henle which project =111 be availsdle.

For the final w0 years of the contract, we recomend that RAD

confine at least 75 percent of DAI's field ti~e to a2 hanaful of pro-

jects each %z e visited at least sin tites inoa =3nner plinned to
M n

yreld a c.=slative rosearch or A sopact. The other 2T percent of

field time can e assrjned to on-call services.

CONCLUS!ICH
To conclude this section on RPAD's performance, it is appropriste

to return to the questions posed at the beginning of the section.
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In this project «hat task is 240 performing for Al1D? RAD has

created a learning process to increase kncwlelge 2dout (30Ps, develop

12307 exgerts ard Jse trhe experts o oinprove [RDPS.

1s 240 apla %o serform this task? %ot very well, although detter
than any other urit in AID

. . . . - - : v ~ - - e -
the Missions, whicn cont=cl the (3295, »mas tre tolilatng {lnseqaenies:

LT 1 TP S ~ ~ . -
e A peoote 2mACt 20 tre Eartinl a0 Delllf tNe exp rls,
v e e s - PR | é -_» . -
hey —.3% de oo c:ll for shorloter assiinmenis 37l ooe part
-~ e ] - + > ~ o~ -
tire managzecs of Tearning <0ne By Culstieri. reoororect

maniger i~ thrs Z25e and one-ralf of TADTg st2fF are not
direct nires 2703 %tnuys are no% Yieely %2 Carrm., Wn2% they

ha+e learnes nte future agenty dreratiors.

-= Yisits to projects by the outsice learner-experts are of an
ad hoc, non-cunuylative character which greatly 4iiy%es doth

learning and icpact.

-- The seosration of iearning an¢ 4oing forces dissemination to
rely on the standard ang inaceguate ~eans cf circuiazion of
publications, one or a0 Drief se~inars ard any transference
oCCuring 4J4ring project vistls,

Nill AlD receive w2lue 2% Teast enutealent to the —aney spent?

This guestion s 3as 4i<ficule to 1nswer 2s 12 Ts iTportant. It is our

opinion that 31trauih ~uch mas neen learned, 2 learning orocess weliened

by consu~er, it.e. YMission, sovereigntly 3s oppised 10 some learner
sovereignty, an unSyteTNC 2SSTCiatIen 1IN projells and sedere
weaknesses 1n the dissexination of wncalodge jained under~ines ~uch of

the value of this project. The TA visits being ad hoc, short term erd
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concentrating on one often non-fundareatal piece of an IR0 project
cannot Ye expected to significantly inprove the implerentation of such

projeces.

3]

oula tra task de perfarced detler? Predadly not. Given the
structural ohscic'es, RAD desarves compii=ents for taiing seriously its

responsibilities ard trying 0 Carry nem Cut.

Could the project de gerfor—ed better? Curing the final twd years
of the contract i srcul? de possidle 0 achieve a —ore systematic link
with 12095, "n TA wisits, DAI's technigue ih lan be more Wilcred t0
the project and iess decendent Jn %ne 4distiplines of tean —ewders.

¥ore plannin; shoulc de done o ~aximize the value of tre standard

disse=1nation ~2asyres.,

From cur evaluation, we conclude this project should not be extended

beyond its screcdules ter—ination date, 3y the end of tre centract the

VArigus researcr £acars wi

s 1Y o -~ e ' £ . Al ) -~ ~
and wo will rayn teateed DA s0aff far foe re TN acri tf oneeced, That
-~ ~ - ] . - - \
is, the wncaledge 27t %2ro gaperts wmily Je iv2'72072 2n2 1ttie will De
' o E v~ h -~ 5 - ¥ LSRN o L ¢ = ' « L Y *
gained by atdriiccy’ exvenatiure.  anpirently tnts tsoone 2F 1te peller AAL

N . Rl N ~ » Al ~ oy Vo -, . -
knowledge Dyt l49~7 TA proelts deweilret yrler ne o

Y™ 3¢ he Sisiipiine

Hobgood %o Lewtn mem2 of A2 3, .ooan e “re
and operatin~al r~elevarce oF sotn the Tearming ans TN zotronents, as well

as the gualrt, of tre Jonmtractor, 10 seeTs ADCye tre RAD o, Jtrer

RAD orodents f.nCtion *n 2 more roecgyed 20346710 2aTTIsnhere arg offer

less Ta of less practicality. Thus, if 1t 15 adove the norm, our criticisas
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that =ost of its research is not likely to be used and that little impact

can de expected frow Tts TA apply =ore forcefully to the remainder of

2425 partfellio.
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9. Did you an=:icigate any changes in [ rClect nmanageéDent, =ission
acdministraticn, Sr 20S%T CCuntry Lnstituticns which did ner ocour?
1¢ 3 2

. A .o LR - .
Why do yvou think they 4i

5. Were there any negative izpacts frca the DAI wisit?

/

6. %Would this experience have any influence on how you would design
or izplement integrated r ral cor area development project in the
fuzure? In what way?



