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Summary T 

nonduras facesa'v probiem o~ =a1 nut tIon, epecaly i r ruralthe A4a'reasu and auion. chi.rn probs can be partially expaired by th< >decisions pesat maer~rigwhat to rasead how to raise it.~ It asbeen a rued that;tes deci ns are.dependant on th pesn ssciocltr 
w 

andr -ducatlnal background,; As qu status
occurli~ adequate ino~to adtann p~am~s are devel~rped.:~~. 7..
 

7his project ispr'fasrtg to~IntrQduc agrculturalne rcie
amcn& plasant f~iisb cn fanAID-uddOG
 
have been based on three asupin.Oe tha ruiral; cildren attending

scool 
ca becom an important recipient* o,-n a heycn be trained In i:.vejtable faIi4j' nd 
small animal maaS~et >7wio that if the procouce grow-n
Is Frepar ed to accompanyj school snacks, new ,eatin haiscudeitoutd


=i-rrl-oui~s--Adt-&-7ht1-rr cr ent towardthe~needs~of the rural1 world parents could not on~ly be motlvated 't send-2thir
 
~chi~dren
i cholbt becoe nterested in schoolpietsothex~nt faoptlr4theagrcutal practices being taushC. In the IcniS run,thids idoptior, coule kprovethe 'nritol ~statu oflies.v 

.?rjec~tat~ wee ased, on 
the Impl eetation of horticulural1 small
anml'nId n I arts. sut-projects in different: pilot r-chools and their
ef~i.af ates*. ,The MOE and CAI. sijred 2an annual: pro~ram ag reement wheaGreby theNOEagreed m provide~funds to-defray som programadinistraziva costs &no toprovide :personnel 'at :the indivildual' school lievel. A.separate bilateral 
agreement was signed:by the .Peace Corps and~the-MO1E., assing ac.op
 

Volus t tee wor~ in sel cted Rur l P lot ,Sch ols
 

Progre in the introduction of the Indicated practices and habits hasbeen encouraginSg. -This conclusion is based ontefolwn results. 

(1Firt,41 pilot shols which were expected to initiate projects didsoain 1980 and..19810 ln some cases, the de *e~ofparticipation in 
project implementation axcqeded-.,xiecLo4 outecries. Scme of theitndicated .plot~schoostodk Advatl of, lower implementationr
costs and executed more than one sub-projoet er year, as ;-I 

Socoat approximately 60,'. of th piol an schools.which wore 4epectedtoiitistosho dThird s so.ofid

(3) Thr,70'o h partcipati.Z schools actuallyv orianized~''clases in agriculture as planne~d. chily 
~4()fourth, sll~plannod~projoct :analezent seminars Irttnded for school 

42asher wor hold4 .i% (;.5) prbblems were encountered inthe procuroment of commoditieFiftho'no
for~sub-project Implementation. >Partlcipati.- schools were able to 

~obtain the. necessary edu'cstioral materials as expected. 

http:asupin.Oe


a.d~ i~ t!pc
Svprento the part Icpai nj4 PchQof ';-avrae'iported>$qa L ch drt ar~
 

trnfrirg h tw ed8 acquireo tZhrough the" prjets to their hozesa ln
 
a io, .7 of ontact with.. their
 

communities since the pro~azbe~aeAAnd finally,,, 83% of th se schools have
 
~indicated chat acovuniry,'eers haerqetd 'slr c inIntiatinS at
 

Sthe arma level ~proKjects siia totose b~eing'impemented' at.the school.a
 

Theart n ;hc Is e'r$rnnjtc4a. 

In. ro~resssobserved 'In.the copizetfplndouusad 
.~in projEt imple'entat lone AR has, playe4d an 'important' Tole in projec t' :
 
mn'men I tut on in .Tis and approval
hiasben+ responiblefor- the& review 

of suL-r cz~pr p uats o sut-p oject spervision!and for rbtpourmn
 
of commoditiese e sary
3nve the otherhand, hasprovided the 
 a' 

proetrsonnel at ,thi school,1ev.1l, ,andr it his ccumplied writh a Project.
 
'Agreement las requiriro :the.J11nistry toprovide CAFRE'wlth fund odfry

Ssome of ,the ltIfeace
administrative costs associated with the proram. Corps
 

kthis project,I' all pilotand satellite sechocls expected to Initiatt evetable
 
gardens',and-sut.-projects of other typeswould have done so. In this retard,
 
It Should be pointed out~that in 1980 only W',. of promised PCV participation

in thie project was made effective and in 1981, thjis percertake diecreased to
 

14. Evaluation Mothodoou
 

This-was an interim evaluation. Two questionnaires prepared jcinly by
the MOEJ, CARE and PC were used. One of them addretsed leneral prcjecz
 
implecentation Issues. Th te.a more specific and dealt only with the ~
 
Implementation of 'chicken and pig sub-projects. A total of IE schools were
 
evaluated in N;ovember 2.981 by CARE field supervisors. Fourteen of these
 
schools have participated in the project, since 1.980 and the other 4 did not
 
become involved until 1981. Interviews were carried out with school 

; principals as well as with some school teachers directly connected with the 
project. . 

'"15. 
 External Factors
 

As a consequence of the present econoio~c situation in Honduras, the NjOE
,7 made no lbud~ttary provision for the Iflb swiptrvisior. of sclhool .ubp;rojects 

Thib Imp3oa the assignment of additional regponvabq,11iles to CAkt's 
~supervisors and an increase in CARE's overhea costs. 

Pea Corps u' unable to provide the f ull1 comp,'tent of PCV's during the 
afirst two years of the (G.?.G. because of constraints on the* nuzber of PCV's 

availablea+ In the+ country.+ +++ ++ ++ +++++++.''a 'a "a + +++ i/+ I+ ++++++++ +++'.!+?+++++ 

+'aa+'a ++.................. a.. ~ ~ ', "a'a+'a;' +~~aa: ' +a',aa'aa?
.................+4a-'a '... ...... a'~ ++ i'a'a'
a'+ ++ v,' + ++aa2 
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c 	 gedt
7he f34-our inst tutlone pa rt I~~2 ti&i rjc 	 rvd 

~ 
diferent types Of support for piooiect 'mplartation. CARL a n C MOE were t o 

in project =ana8@uent~and supervislon', FebceCorps was Qpode3
'partcipate9
personnel for project des±8r'n and, 	execution, and AID~ was 'to_provide the 

~necessary funds for the procurement of materials and equipment. 

~t40472 to cover adzinistrative.Y:For the~19,80-1981- period, CAZbudgeted 
costs 'but~it actually spent bSj$s9 9#. Tedouli8r~teand~supervisory 

PCV vas respon~sible~custs can. be ay~pl'aired y -thre, ,	fator5.;irst',inS 

8nd for assistihn',GAU with individual~'
for the procurement of =ttori5's 

Sproject supervisli0 . t'uriri8 1961, howaver,. no replic'.ment was provided and
 
ec'ond, schools deuigned
CARZ had to hire personnelt"prom N~dte 


d 	 support an 7"3
.proj CA$.,tc.-Satiif t re.ci~i@el 

~ qiro d 
ntti cira ted7t 

Third, becaust the110E was hot able to''provide" the --to implement them. 	 'Its ----- r'prsnnl o field supervision, CARE had'to Sncrua 


-support program#
''supervisory 

Tht 110E Input contribution consisted of a subsidy to CARE and o! sale 
Thispaid tc school pursonnal involved in the sut-prcjects being izplt=*rtec. 

Ministry budgete.d inputs for the 	1980'81 period amounting 5196,19C. Actual
 
3 

- aptinditure's, however, totaled to $208,155. 

Actual
711e Paco Corps agreed to provide 25 PCX's in 1980 and 28 in 1981. 

as much sk only 17 and 1; PCV's,participation was below thus& numbbrs in 
-*-respct~vlwe're assigned to the project in these years. 


to the project. The firsthe followinR table indicates AID 	fundin 
-

the second shows actual expenditures andthshows ob'.141ated amounts, 

~'3third shovs the balance available as of N~ovember 25, 1981.
-column 


Total Amun 
Actual Expenses Balance 

-Obligated 


Equipme t 4/8(J to 4/82 thro-.;O 11/25/61 AvailableMaterials and 
I.S6*d, fertilizer,3 
-	

S 17,600.00 $ l8,799.73 (S11199.73) 
~ tools 

26,tb72.01
2. Individual projects 81,000.00 5,5Z*7 ! 

C?.9- 3,595-713.Educational materials 5,500.00 

-1,98.8
4. Seminars 12,500.00 1C,521.3 

'33 5* ehls 9000.00 788(782.82) 

1,982.77
G. Overhead 	 9,700.00 7,717-23 

7.Contingencv 	 1,700.00 12,..-a334 

-z'
 

-
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75) fuTds for h rjc have bk ltd pn
5xof 4obligstd 
"MSO ............
W I + + 

and ovortheed2)The funs eXP~nded for~4,d. tonlasterials,3ptcirar 

arewihin the Amounts bugeted.-v 34
 

*3 

>*T and tools and for(3) The Amounts buidgeted for 0ie stds, fert ill 

was lower than
(4)The nuber of schools implectnting fub~projects 

' 

,xptctad.3 7he bulatary proviionflfor this line hiez~lyes, not ~ 

Tools-:'t is. 111iWI$ :that7
u:Friii'ziru alrd1Idividual PrjcstoS ,2 ~ 

,in 

wi 113.D lh Ioitransfers as th ned arises..approoOt*tr 

expanses have bean incurred against the contingency 
33

-~3(5)Only-minor 333. K,Pl line >.€ 

0ie
to product the expected outputs, by 
,>Itas boon rtcoaended that in order regard to ir.;uts:

a.-~nd of the 3project,, the' followin modification# &r nttded with 


shouald Include'& provision for assistinsl
3-()that the third year's budget 
CAME v;h the costs involved in project Ipla:.ntations. and 

(2)thatthie 0E hould be required to comply with tbt terms of> the- Project
 
th6 required fugds for supervisor.%
Agrementtems by prcv~ding

to moni'tor field activitisea.personnel 

3117. Our uts 
h03W051 s 3~0?->v
Exvpeced Reults 

Targets surpassed. 33 indivischool
Establishment of 25Individual d,ual school projects In thIn 1.961.projects in 1980 and 28 
'3 , +190 in 1981. ,no34-->----t--<-3 

13 accozplished. A total of 
125 school gardens to be planted-
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94 school gardens planted in 
1018.Of. this 'total, 28 

1992. Of those 15 carrov-4od tc 
~3corre spond to pillot schools and 

pilot schools and 76 to thetir
their at filitt octools.11 o 

atti, sted schools, + 
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In cnnetio fist tht In; findinit car,bf iLtwit .tn oal 

- 72% of the sclsools report 1cproved airicul'tural techniques, and 
-IOOA repoJrt that- teproject al.1oved the ch.ldrvn to practice w~hat thty 
had lbarned in cla'san 

- 67% of, the schools report lower dropout rates a&nd Im~proived attencanc6, 
but tcbore are no base line date ,toprove or refute the lin"So betveen 
*these findlxna a-nd schools' participation inthe project.
 

:Incnnection wit theasod goal, the evaluation has indicated thatt
 
43%~ of the schools report that,,their cc=anitios have requested aundK
 
'received toc'hnical assistance related to 1rplemtntin6 projects similar
 
to those undertaken in the school, 

-0%j2of the schools reportedincreased contact with their comzunit1es which 
~i,4~~As~.ce bythe facethabit 32 communities contributed labor, trans- ' 744 	

landa&nd *conomic assistance to-tlielprtaionquipento local-materials 

various project-scbool. Only 2 schools reported that they had not received'
 
an% typo of assistance from the counityo. 

20. Unetficlarles 

had the coverale initially planned# especially as 
rt~ardr the expeced assistance f rom Feace Cotj~so the target of 18,000 vi~ral 
&chool children would have been reached., 

:f project had ie 

Even so-, the d roct beneficiaries of this project to date are;4 

(1)t06~-5 primary school children in the various participating 
pltand affiliated rural schools, rra& 

(2 the 380 teachers who have participated intralin rgras sponsored 
by tbe project, and 

(3) the co itiun st'that have received technical assistance from teachers in
 
replicating at the farm level projects undt taken at the schools.
 

21. 	Unplanned Effects
 

hons 

22. Ussoas Learned4
 

1.----------Th role of children as development %arget groupt and as adequate 
:
cbsnnels for tht diffusion of innovative ssals. 

2.Iole of FVO's (e-g., CAR!) in rural 4evolopmont. 

3. 	HOE0 involvement. 
''4:: 	 1:i!i::77r :,7 7 :) 7{:; !1i 7 7...
 

!3. Special Ct~entl.4i-	 - ' 41 
I. 	 Issues &ddretsd .4,'- ..- 4 i'', ". . 

1. ;aticipstio of .r *-.;r.1Pory activities.L~hce 


~h~l;AY. with Its acrtit~ ost#*---
ty 	$..ierna
~F.ral tvalubtion tc be rrf.4t C".: '4 sltn' 
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4 

http:i,4~~As~.ce

