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PROJECT GRANT REQUEST OUTLINE
 

PROJECT TITLE:
 

West Bank/Gaza Human Resource Development Project
 

PROJECT LOCATION
 

West Bank/Gaza and United States.
 

Undergraduate scholarships for students from Gaza and
 
the West Bank to -tudy in local universities.
 

Faculty Development Program 
or staff members of the West
 
Bank (and Gaza) institutions 
to carry out graduate study in
 
the United States.
 

Participant training programs 
in region and United States.
 

PVO NAME AND LOCATION:
 

America Mideast Educational and Training Services, Inc.
 
(AMIDEAST): Headquarters Washington, D.C.
 

Field Offices: 
 Amman, Beirut, Cairo, Damascus, Irbid, 
Jerusalem, Rabat, Tunis 

CON'TACT PERSONS: 

David W. Mize', Vice Prt.cident and Project Director, Jerusalem 
John C. ;'iste, Project Manager, U.S., Washington, D.C. 

PROJEC(; GRANT REQITEST: 

$1 ,000,00.O0
 

)ATE OF t!rMIs IONTO U.S.A. I.D.
 

June 3, 1981 

REFERENCE12: 

September 30, 1980 Progress Report 
March 31 , 1981 ressPro Report
 
Projet t Evaluat ion Report 1981
 

http:000,00.O0


,.,PROJECT~ PURPOSE' 'ND DESCRIPTIOK; 

Th'urosllo he: We t-flakGa4z Human eaor aIQ DeyelopmatP c 

toprovide sup0ot for a program of Ain u.tnIdevoJeo mt~ 

pos t-seocondary education and manpower trai nin inthe West Bank and Gaza. 

~ ~cu~.jayio nt~ a atsc four West 
Bank~ academic' nttt1 ns ehee Uivestr' nvriy 

Al aUnvriyth Ara College{of Medical, Sciences, and posibly th 
Islamic UnivestofGaanHernoitcncIsiueunrgdae 

~nj~It, ~tiPtw O~3yvaes ina~~rinfgin -the UJ*Ib.d region
forpaticpatsworking in~dvelopentrelated fi nteWs:Bn n 

Gaza;Kfollow up studies on human resource reqirawlents fo h hat 
sco;and cniuing eaut o fthe impact ofreturning participants, 

SConsultation with existing educational and community institutios to assis 
them in identifyinghuman rsuc evolomn needs and pirte 
i n on-going prjc actiity 

F- PROJECT BACKGROUND AND HISTORY A-4 -- 44 *4 44 

j44> ~ I4-44 

1. Topovd 

sary 1,7,, 

an 

4WAMIMT wasawrdd agrntby4 U.S.A.ID. 

assssen of- the~--4 eduatina syte inth 

(AID/tqu-G-l526) 4- -44 

a.T provide a limitsednum of thduanal scholarips toF 144 

t 
- s- - WstPaetnkin 

4 ities 

underganduae at dtren()esti nk nsstm 



mebea .6 "thaora a-WtBank:u'n~ ' a dh'a b 
college ura ng, or, tt they"a bet 
to the intiuioa rQfa4~ pmnt of th r c~tie ta&i 
ments;, 

c. rovdein-ervcetrai'pin 
 for 'alimited nuber.'of tecc al
 
resourc pepe'okn in~
Lpsovenmnt, voluntary *$@flcia , 

and oth sooup ra~nthe West Bank or Gaa
-


3.Todeeop a~ propoa
Qs~for psil 
ftr assistance t
 
the oducationalsector oftheneslnk and as&*
 

Thegrn a subseqentl amne 
 thretmsanSpeber 1978,
 

To imlmnjhsepormi December 1978 A)ZDKAST opened an 
office inJerusalem, repnil 
for liaison with the West Bank institutions,
 

jSS~h beinfg assisted, theAmerican Embassy InTel Aviv, the American Conulatet in~f <'Jerusakeui the vemet o Isaei and the Military Govyeti..t. All+ 
'proJect developent work iscarvted out under th ieto fthe Jerusalemi 

Ofie. InWashington AMIEZAST maitainsuga counelingansuevor 
safto review amonito~r the progress of the faculty developumnt 

Iaddta
 

desgn a admniste 
the progras of the shlort-term patcpn ries 
provide overall project reporting, and maintain liaison wth A.t.D./a)4wn8 toni. < 

S ~The asesment of education hi the Vest lank. and Gas&, whichrMIDEAST~ISIf5--cI 
comleed 
n ul 979 and continuaes to endeavor to uapdate, idntfed the ~ ~ 

Vpvat caiasec1tor 
as the most appropriate area witiwhc'f.KAS
-t 
 *@lO works effective. 
 Sregtenngth prvaunvorsit%4-V 

-IA-" 



sttte B apmn 'n0,,prov *d 

PROJECTGRANT-REQUEST
 

Th valeof the asitaance provided to th wes BanpQaza instituion 
has~been clearlydmnatd th ucso~h ilo rlrm.Bsdy 


upon the experience gaine fro th imp uentaiwo t ZD/N--5 
ADWAT reqeta no~w-grant to Provide-continued iuppart aa&program. of~
 
nSt , o -~building:c c-ftrtg~concen a a v lopvnto unidergradua q' 

schlarhip,
ad sorttamparticipant trininLg. Funds are alsoreusd 
to~
oprovide o rojectpanning and development# research on tehealth 
 ~ ~ 

secor$an carrying out *valuation and follo-up studies on project"I ~ participants and activities. 

F'~~A1ACULTY DVLop)I2NT~ 
 ~' 

-'The 
 purpose of this program isto train and upape facultty Infield 

"'1<.ls~ thre years 17
th thsponsoredi,'A4'AStudents have grdua!Rtedro
 

thImepltan~r n th utimprhed s~tnad the ersities A'A 
cose poftpe d 

haveA~'A not. onyo&Ibe"hlnvrit~I-A 
oatatae 
 o#qalfean
 

caable 
 "p""aes'bt1''1Vil alo IES orvietealcto A'110 

~"fundsyof for--'----- ydev Ilyn o-ect.eeejoit 



----

adirc r It f tpi1ot pgramt h --un ersit is 

0 oc.. RU~rano t 8 i a* n 1.aa train ng 
programs on th Wes Bank' To *'ore 'AIE,5wi 11 iclude. .IGanug
 

-raining Lth fa~culty dqvalo 
 ont? p'oir anly n exceptional cses thus4 
increasing the@ amount ofgr ilble~fopdeua cidemic audy.:
 
Secondlyll A s a resu.t, of thei improved academic staning under th*plot,
o 

r@~@Ct~e~4d~r.tt. .aa ganed increased poa frouthi. Araibrt 

worlde Thy arethusinpa batter financial positiw0 suppr-
 f'aultyAL
 

-. vIcim'~ii a e~eEi 6 i nt~yZ1DT will
 
no longer request A.ID.funds for additional allowances for married
 

stuent'
amiie . Tehm universites will be~expecte7 d to furnish this~<w> 
s~upplemental aild to the falculty development candidates. In this way, 
 >.4i<f 

adtional graduate students can be funded byteAID rn, 

Administration will continue as etablished under the pio prga.i 
beteresponsibility of the three Arab unvritie and th Aa
 

C7ollege of Medical Sciences to select candidates in-aprorite deelpena
 
fields from their existing faculty., MDATwl be repsil 
or 

securin
their acdmcpaeetin aprpit 
institutions and wi*ll 4 
;~A- r-44>4 

-vrequest scholarship assistance from the universitiesa where candidate < 

applications ar<>li~ submitted.-<-
-

All allowances wLil be provided In accordance with thie procedures and
regulations stipulated InA.I*D* Handbook r10. 
 MIDEAST will closely 

4 monitlor,
the acadeidmic and personaliprogress of each grantee placed inan
 
Amria unierit and will visit4-each participant at least annually. 

Prlrs4 prt'will'be submitted as-reqired by U.S.A-' D 

i 

http:t~e~4d~r.tt


--

470 33 

Thei~numbef
of scoasisalttdrteC nv'riy en 

0btind ro Aercan universities. Duet'othe outstanding academic
 

records of this yearscnidtsamsioshv al~ready~been 
 received. 
from~Harvard, Chicago BDerkeley, Lehigh, Jos Hopkins and Cornell 'for 

some of th cadiats
 

'Subject to the availability~of udi s niiae that
 
--neplaced Ina proraeuiverity ali'cadidaewilb 
funded 

< until the completion of~their degre, prvddthymit aanacceptabl 

lebvel of academic progress. MItDEAST isrequesting funding for one year~-<,2- 3 

on3~l~y under this grant. The additional funds required will be requese
 

each year--in granti amendments or new granit requpsts. 1 AKD. S believes -- ~" 
tha annual review and renewal of 2program and administrative 3funds2 will2 
facil'itate the mnitoring ad implementation of the 3 -22 123 2 

-2'2AMIDEAST requests $532,800 to fund approximately 10 candidates for
 
th m5ster.' degree ad14 students 2for the doctoral deg2ree in' 1981-82
 
These iue r 
ae te A-..D# recomsended costsitimate of $1850 
per2"2~ It is anticipated that Ph.D. students will be in the U.S. for-~-4month. 


36months and M.A students .fo 18 months* 2 2222 2>3~ 22-~>2-~2~' 

~4f223-'3323l2 UNDERGRADUATE SCHLARBS S222-2 2222 '2 

]232 he pturpose:.of this program-isat. provide undergraduate scholarship ~2''.2 22 
assisanceto otstading PsaestInlin students in development fields who 

he~~~~iaca ed 2dmntae 

http:pturpose:.of


_ ve. 3all ,,'4.;4at on. A tmb olre iv b,.s o_aan 

stdetsc~ntii64 te"f rt:dsf s teCW'Qid'Qtharrudy 

evien, he aority'ofd~ te ,past sho~ls studreiisi are em ining 

atinin eMa.ept i faculty,hasloph moreover theo'vailabi
 

toatrat igharcns eatdenetsiuaewould otherwitse haeituacept
 

universitit
es to gain more ou'uide sunor 

und frm te Wst
outlowof ankeconomy of over $5,000,000. xWhen coupled 
~ <~with thie increasing difficulty Palestinians face insecuring places 

in the unvriisof neighboring Arab counretsebefs encre 
~Kj7the~ importance of cont inuing the undei'iraduate achq 1arshipgrns 

Progra administration will continue as established under th~e pilot ~ ~ 

~~ program. MDEASTO In conjunccion with admnistration authorities of the;:-' 

WVest Bank universities, will select Palestinian undergraduate students who 
will receive asuistance under the program. Assistance will be availabl~~ 
equally to mn and women and to students from the West Dank'and Cse. To4~9KWV~' 
be eligible for ass istanice a sItudent musti 

1.4p be Palstiian
 



51az @ c*uLa hh~r 
'baa dto. opta~ Idtoan 4 ~1ou~ '~ 

fn anejamtai'ne tnnsti'ionaL\ &bnsi 
hav th e yuer of adetic athei intuo .oeatgcop Ib 

Dee~m4 b a areinot2inciu44 i oprat ngvoat..'n field.iama
 

<'rovdeparil generllybehsei 
 n orecei e the ho baris ftrpena 
therrehmnbear ad wl eed t the completio of theba i f n hrug ir 9 

dreeuls theyfitomacademic'he nivesityearbegrs ech Sd*Sbeh tih hip~x 
~y~i~ program ondrgrdthe finanialrsituation-anes v. rcie WU fDA'~ 

hc lsiseefudehw eemnily institutionacta h~~et oca~tbcasipno 

program.Paria havorerproinceaseW dO seholaivrsipis thet orcipents. 

Decsiosuilldo coatmad terbas onea~d the ju~dment ofhensthe
 

undivity.luiesiis~arprmr epnsblc o 
a~ltaBefr the afcthemi years-bTegn egacniersinty wll be adviedhor 
muc undergradathe schtolaripof U.EA.eitD i ~llgoecoiv treceip of 7KS.J 

programy ~nce~i aepoietou~na
theuieste with 
M EST thed 


willmiti a file on each student assisted and wtllannually prvd 
* report on'- ie~autth cholarship program, Inluding hrso
 

~academic progress and details of funds disbursed#j~
 



fL K
* ~~ a ~l ~~I -F Ut 

.biifnedtr's'e on -no th acom a -OfL d 
yir
4a ;
 

agea~ulesta gt a o'rg adeq reets. o"MDATi 

PART-IIAN IN
 T 
or oe..' ro nl:une thi I-gra5o nt o lo al 4 461ot~ *fl 

yean~r 
 aancmsv
 co now.;d~rmaes or'.ghgrntbereue to'onl,~
AMDESTblive:tkt nuan awId r on "an m 

theai program 'dl:an t' atiaid 
funswll I~i L P' 50~eth'ipla bott rame~tn prro 

mo to g.
 

AMDES requesv-$8th0 fnd torra6i ellshp,*. : 
uflLLIs t agnr eet ometpr hemo, j ana~w~earze~u~ t 

te
reuT, he roe o thisntprgame isd to s tren logcl deepmipent_
 

workinge i fils relafnt~~~upft~W7tha~be eed ofteIratonaninteen 
Under
te pilotprogra 
apoi t ely eshrt ta participntswl 

harvte b progmed byDl poTthogi sumer 1981the rand ofth 

Uniethe od~ter deveopmenth proas ich~ reqaire as t? esshowgifcn
 

ofthe WnestuBan and~Gaza. Lclitrs in hepo am otinust 

prvie b sm elocal
o sponsoring organizations.hiin~TL
 

flprivate voluntary organizations, unvriis ndebsysaf the fil~ 
s'election is made. A formal letter of sup~port isrequired frmthe sponsoring ; 
organization as well as a ttee tof any~§;I 4fiaca satmn
 



ai9 t I FanWOn" 

D~8?ASTPra 0K E5QS~ Wai 1 &ton'admnaevce: r~ 0 

t6n e ST_:SIDEA 3. 0einlofcs ay priovri e,.sr ne d 

'At the o oc1-sinoa'h. oa v
 

th' tc pant tilseva a~S4 D t
 

nd thei-0 EST.p s 2* r"t 

PROJECT PLANNING AND DEVELOPMENT 

The purpose oft i program is to enable AMDEAST toconduct educational,
 

research and feasibility. sud~y-tarn ; to facilitate the deveopment of
 
insttutuinareaionhipsbetween U.8, universities 
andthe West Bank
 

educational ititutiosasste by thvrn' uha~h nin nvriy
 
Cllee
Ara f edical Sciences likae topoiecnutants for
 

curriculum developen; t .asist4witacult reritet to cry
a 


ou folo up studeso 
participant reurnees-and other projecti actitvities.~ 
,In partticlr MDAST hops o oducbt a health sector assmninorder to 

spcfial idntf th ua eorerqieet for h l crinthe~
 

WVest Buank and Gasa ad to provide mreroaccurate gudeiesfr the devolopment
 

Sof th~e Arab College ofMeicl tcinces. 'AMIDZAST will also be working on -

long range quantificatiton of eorerqieet of each theth ua of~~ 

uieste'faculties so that future prpoal wilb
'esoiial
 

Aargeted.
 

AKV4AS reuss$000frprjc lnigaddvelopment activties 
~ 

\during 1981- 82., 
 ~ '~ 
-



ADMINISTRATION
 

To implement these programs AMIDEAST will maintain an 
office in
 

Jerusalem which will carry out 
project development activities and handle
 

liaison with the various institutions 
in the region. In Washington the
 

counseling and supervisory staff will 
provide overall management and
 

administrat ion 
of the project including faculty development candidates 

continuing their studier under Grant No: NE-G-1526. Support for these 

activities is requested as follows: 

Direct Costs 

Personnie l
 

Jerusalem Office 
 Salary Benefits 
 Total
 

Di rect or 36,300 6,534 
 42,834

Office Manager 
 13,200 
 2,376 15,576

Execut ive ecret ary 
 8,000 1,440 
 9,440

Assistaint to I)ir,.ector 8,OOO i ,440 9,440 

Washl in t n )ffice 

Coord In tor 20,000 3,600 23,600
Senior kItc.it inal 12,750 2,295 15,045 

Sp,-c i 11 .3t 
Educ-Itlofa! ;pclst 11,250n 
 2,025 13,275

Assistant 
 11,700 
 2,106 13,806
 

roAL 
 143,016
 

Travel. 

1t,000 

JeMrtJ e M Offi, 0- Cornunicat ion%, suppl ie,%, loc.il trans
portat ion, x,.rox , stipping, equ ipment, 
pub! ic.it on-i, ;'c'up.in ,cv,,*i.i nt en.ince 
.ind repai r,, , l e't . 

W4lh in~t on Off it:,.--FPo-it , . r ,, ,I- ii " r~' urt .OO , .., t ,ins , .ind 10 
Vor'l I rlU rt It 1. r' ..ln4 Up u .. 

.OV~rh ild C41';u14t , 4t the rto of 56Z. Of a l~riu ,4n,1 0 8 
f[rI i itv e ne It a 


