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1.0 INTRODUCTION
 

The present report of progress on Grant #DAN 1010-SS-1033-00, "A Management
Module for Nutrition Training", covers 
the period from January 16, 1982
to September 15, 1982. Due to a change in project staff during this period,

submission of the report has been delayed past the August 1, 1982 deadline.
As such, we have extended the period covered in the report to include
activities to date, 
CEDPA regrets the delay in submission of the progress

report and any inconvenience it may have caused the Agency for International
 
Development.
 

Please note that the project title has been shortened from "A Management Module

for Nutrition Training" to the "Nutrition Management Projeit" throughout this
 
proposal.
 

2.0 REVISION OF THE PROJECT SCOPE OF WORK
 

In May 1982, CEDPA submitted a proposal for amendment of the grant to the
Office of Nutrition, expanding substantially the activities under -the-original-
Nutrition Management Project. The revision was inspired by the response from
CEDPA's Women In Management (WIM) Follow-up Units and graduates of WIM training
programs who expressed their need for training in the initiation and management

of nutrition related projects and project components. Many of the groups
and individuals CEDPA works with are involved in small-scale projects that
have the potential to become models for innovative nutrition action. During

the pre-implementation phase of this project, CEDPA found the gap to be very
wide between the felt needs of these groups and the nutrition training materials
and opportunities available. 
 In short, CEDPA documented a greater need and
interest in the Nutrition Management Project than was originally anticipated.
 

The amended project will allow CEDPA to accomplish all of the objectives

stipulated under the original grant agreement, while broadening the scope
of those objectives and strengthening the project's technical assistance
and follow-up components. The amendment increases the number of countries

and individuals to be trained. 
 It also proposes development of two distinct

training modules, instead of only one. 
A five day module intended as a
refresher nutrition training program for previously trained, nutrition
project managers and a two week module for middlc-level women managers involved

in health, nutrition, family planning and development projects to help
them add nutrition interventions to on-going programs 
 are to be designed,
fiel(I-tested and disseminated under the amended proposal. 
 Both training
modules will promote the initiation of effective nutritic, -related Inter
ventions such as growth monitoring, breastfeeding promotion, local weaning

food production, oral rehydration therapy. etc.
 

The project revision will also allow CEDPA to use a strategy found to be very
effective In moving grassroots projects from the idea stage to implementation.

Through a combination of inputs including training, follow-through, technical
assistance and small grants or loans to groups who have the potential 
to carry
out specific nutrition interventions, the revised project isexpected to result

in the start-tip of 20 small nutrition projects. In addition, one of two collab.
orating host-country institutions will benefit from intensive technical 
assistance

and seed money support for nutrition project efforts of greater scope. An
 



organizational development and management study to document the process of
 
nutrition project development isalso contemplated inthe amended proposal.
 

The work reported during this period reflects CEDPA's fulfillment of objec
tives stipulated in the original grant agreement, Inaddition, expanded

activities anticipated under the amendment and initiated in thit 
 reporting

period are described. For more detail on the intent, scope and proposed

activities of the amended project, please refer to the document "Revision
 
inthe Existing Scope of Work under Grant #DAN 1010-SS-1033-00," submitted
 
to AID, May 21, 1982.
 

3.0 FEASIBILITY VISIT - KENYA
 

The Project Coordinator visited Kenya inMay 1982, inresponse to preliminary

requests for assistance from the Family Life Training Programme (FLTP) and
 
the CE'JPA Kenya WIM Follow-up Unit.
 

3.1 FAMILY LIFE TRAINING PROGRAMME
 
Project Development:
 

FamIly Life Training Programme-is a-nutrition recuperation -and-training' program.....
operating eleven residential centers in rural Kenya under the auspices of the

Ministry of Culture and Social Services. The FLTP Director, Mrs. Margaret 11.

Thuo, isa graduate of CEDPA's Women inManagement Washington training course

and a member of the CEOPA Kenya WIM in-country training team.
 

The FLTP's original proposal for assistance from CEDPA requested:
 
-
nutrition management training for FLTP headquarters and field staff;
 
- training in the production and use of community education aids and
 
materials; and
 

- assistance for the start-up of nutrition self-help, income gener
ating activities for graduates of the FLTP in their communities.
 

The three week feasibility visit allowed the Project Coordinator to clarify
FLTP's request, examine current management systems, explore the felt needs 
and technical abilities of staff, and measure current levels of activity iN
relation to stated program objectives. An important aspect of the feasibil
ity study was discussion with representatives from USAID, UNICEF, DANIDA 
and A'MREr. All were supportive of CEDPA's proposed assistance to Family Life 
Training Programme and all provided useful Information about the nutrition
problems and related programs inKenya. (For more detail on the methodology
and finding of the study, please see Appendix A,.Trip Report to Kenya.")
 

The feasibility exercise identified areas of strength and weakness in order
 
to match the FLTP's needs wi'.h inputs available through the Nutrition Manage
ment Project. Program strengths were found to Include:
 

multidisciplinary approach to nutrition intervention;
 

- an attitude of collaboration among FLTP staff, health and
 
develor !nt workers at the local evel
 

- polItical and International support and visibillti;
 
- an adequate numb(r of staff per center;
 

- a relevant overall strategy in the context of rural Kenya.
 



The feasibility study also identified problem areas related to the stated 
strategy of the FLTP and to the way inwhich the strategy is carried out. 
These included: 

- consistently unmet targets for program outreach, training and 
follow-up; 

- lack of a useful program monitoring and evaluation system; 
- vague and incomplete guidelines for carrying out program
activities, especially outreach and follow-up; 

- lack of involvement of FLTP at the community level; 

- lack of mechanisms for linking FLTP graduates with support 
groups and resources in their own communities; 

- inability of FLTP staff to carry out required activities with 
the frequency desired due to logistic constraints; 

- poor planning and management of available resources at the 
center level, 

A revised-proposal.,for Joint effort by-FLTP and CEDPA was developed with the
 
FLTP director and her staff during the feasibility visit. The proposal

(Appendix B) outlines a series of training, technical assistance and project

development activities which are designed to help FLTP better meet stated
 
program objectives through improved nutrition management practices and
 
coordination of multisectorial resources. Italso aims to strenghen pro
gram components for community outreach and support of program graduates
 
once they return to their homes.
 

The strategy outlined in the FLTP/CEDPA collaborative project proposal con
forms to the sequence of inputs and expected results suggested in CEDPA's
 
amendment of the overall tutrition Management Project. This strategy Is
 
represented below:
 

Activities
 

- Nutrition Management Training
 

- Technical Assistance
 

- Seed money funding for small nutrition
 
projects with high potential for success
 

Intermediate Outcomes
 

- Improved nutrition management capacity 
- Introduction of appropriate nutrition 

projects and interventions 

- Improved quality and quantity of nutrition
 
services
 

- Improved nutrition status 



~4.
 

The FLTP will provide a testing ground for the qeneral project strategy at

several levels, Training modules will be developed and field tested with
 
trainers/supervisors, field workers and community groups. 
 Outcomes will be
monitored routinely allowing CEDPA to evaluate the change process in
 
greater depth than in situations where inputs may be less structured and
 
routine evaluation difficult.
 

Further detail regarding the FLTP/CEDPA proposed collaboration can be found

in the draft proposal (Appendix B). Please note that this proposal was

developed in anticipation of AID approval for the amended Nutrition Management

Project. 
Since the amendment has not yet received final approval, CEDPA

has not finalized the project plan with FLTP and the Kenyan Ministry of
 
Culture and Social Services. 
CEDPA expects that AID's decision will be

made before the Project Coordinator's return to Kenya in mid-October, at
which time negotiations with FLTP and the Ministry of Culture and Social
 
Services will be finalized.
 

Nutrition Management Training and Technical Assistance:
 

The first activities planned with the FLTP in the draft proposal 
are 1) technical
 
assistance in the design of improved program outreach, reporting and follow-up

systems and 2) nutrition management training workshops for headquarters

and multidisciplinary nutrition field teams. 
 These activities fall within
 
the objectives of CEOPA's original agreement with AID, and as such, initial
 
preparations for implementation were begun during the feasibility visit.
 

Workshops for FLTP headquarters and field staff and representatives from the
Ministries of Health, Agriculture and Culture and Social Services were planned.

The first such nutrition management training workshopsare scheduled for
 
November, 
A 10-day workshop for trainers and supervisors will be held in

Nairobi, followed by two separate workshops in rural Kenya in which FLTP
 
center staff and health, nutrition and development field workers associated

with the work of FLTP centers will participate. Approximately 70-80 field

workers from 11 FLTP centers have been invited to attend.
 

The first set of workshops will introduce a new program component, growth

monitoring, while strengthening general planning and nutrition management

skills of participants. CEDPA's nutrition management training materials are
being expanded for field testing in these workshop settings. (For a
 
discussion of the nodule content see section 6.0 and Appendix C, "Workshop

Schedule, Objectives and Content".)
 

The Project Coordinator also provided initial 
technical assistance to FLTP
 
during the May visit. Program guidelines for conducting follow-up in
communities were reviewed and suggestions made towards redesign of follow
up strategies. Guideli,es for introduction of growth mointoring as a program

component were also developed, as was a new reporting format which, once per
fected, will aid headquarters and field staff inmontoring program activities

and nutritional impact on clients. 
New form. and guidelines have been developed

by FLTP on the basis of CEDPA's input 
nd they are currently being field-tested
 
for revision and final adoption by the program.
 



Problems Encountered and Solutions:
 

One of the issues to be resolved during October's visit, and a potential

stumbling block for the FLTP project, is definition of a mechanism for

administering and monitoring CEDPA's assistance to FLTP. 
 The project

coordinator was advised by FLTP and other groups during the feasibility

visit to avoid direct funding through the Ministry of Culture and Social

Services because of the bureaucratic nature and delays in disbursements

inherent to the government system, As a result, preliminary discussions have

led CEDPA to propose administration of in-country support for FLTP by the

CEOPA Kenya WIM Unit, as well as the Unit's active involvement in training

activities. The feasibility and details of the Unit's role in the FLTP

project will be specified during the Project Coordinator's October visit
 
to Kenya. 
 If the Unit is unable to fulfill the administrative role
proposed, alternative methods for channeling CEDPA's assistance outside of
 
the government system will be pursued. We do not anticipate that this
 
issue will cause lengthy delays in project implementation.
 

Another area of concern, unrelated to FLTP project, is the recent unstable

political situation inKenya. While August's attempted coup appears to have

been suppressed by the Kenyan government, we are aware of the inevitable

disruption of activities that would result if political tensions in the
 
country should erupt again. 
Curfews and travel restrictions have now been

lifted, and as we see the situation, there is no immediate problem which would

jeopardize the training workshops scheduled for November. 
However,

the ambitious time frame established for FLTP/CEDPA project implementation
is dependent upon relative stability within the country and the government

ministries. If further disturbances occur, flexibility in the schedule and
 
revision of project objectives may be necessary.
 

3.2 CEDPA KENYA WIM UNIT- PLANNING FOR IMPLEMENTATION OF 5 DAY

NUTRITION MANAGEMENT MODULE
 

CEDPA Kenya WIM Unit was formed In 1980 to provide technical assistance to

irojects developed by WIM alumnae. These projects are grassroots efforts pri
marily directed towards maternal child health, family planning and income

generating at the com'unity level. Unit coordinators are volunteers, with
 
full tfre positions as managers of a variety of development projects. The
 
Unit conducted a mini-training workshop focusing on project development and
identified approxirntely 20 small projects In1981 for technical assistance.
 
Ten of these have submitted proposals for funding to CEDPA and the Unit is

holping the rest to identify viable and beneficial Project ideas. Unit

coordinators monitor funded projects through regular site visits.
 

The Project Coordinator's visit to Kenya included discussions with the CEDPA/
Kenya coordinators about the need for and Interest innutrition management

training aFonq the projects and or.;',zatfons they support. Host of theproject propo#.als received by the Unit Include a component directed towards

improving maternld child health and nutrition. Since these are developed
predoDinately at the grasroots level by non-health trained leaders and managersothere I a "felt ceed4 as well as an assessed need for training in technical
and nanaprial areas of cortmnity nutrition Intervention. 

The full feasibilty study and planning for a workshop to meet the needs of
 



project managers working with the CEDPA Unit will be developed during the
Project Coordinator's planned October-November visit to Kenya. This workshop

is tentatively scheduled to take place in June 1983 and will be designed

to promote the integration of nutrition components within existing community

development, women's organization and health related projects. 
 The CEDPA

Kenya Unit will coordinate this training workshop with assistance from

CEOPA Washington. Nutrition management training modules will be adapted

for use and field testing in this setting.
 

4.0 NEPAL - PRELIMINARY INVESTIGATION AND REQUEST FOR ASSISTANCE 

CEOPA consultant, Dr. Rita Thapa, visited Nepal in February 1982 to assess
the potential for a nutrition management training program with national PVO
 groups. 
She identified three PVO's, the Family Planning Association of
 
Nepal, Nepal Children's Organization, and Mothers Club, as possible

collaborators-and,Prticipants in-such a program..... A1. three-are involved

in delivering nutrition related services 
 Family Planning Association of
Nepal (FPAN) provides family planning services and some nutrition related

services. Nepal Children's Organization is the national agency charged with
distribution of World Food Program supplements in Nepal. 
 Mother's club
 
promotes income generating activities and, ina few centers, offers family

planning and nutrition services.
 

Family Planning Association of Nepal was felt by Dr. Thapa to have the
 
strongest potential as a counterpart agency for CEDPA collaboration in
 
terms of experience, leadership and technical ability. 
She identified five

individuals, several of whom are CEDPA alumnae, with interest in developing

a training program in nutrition management. Potential trainers were also

suggested based on Dr. Thapa's extensive experience inNepal.
 

As a result of Dr. Thapa's efforts, CEUPA has recently received a project proposal

from FPA41 which seeks to integrate nutrition education and nutrition service

delivery components within the existing family planning program of the
 
agency. The project rationale is based on the hypothesis that acceptance

of family planning methods will improve when parents are assured that

living children will not die. Infant mortality rate in Nepal isofficially

153/1.000 live births while child mortality isestimated at 40 - 50%, one
 
on the highest rates in the developing world.
 

Poposed project activities *nclude:
 

I) Technical nutrition and management training for central and field
 
level staff members, Including family welfare workers and women
 
volunteers.
 

2) A pilot nutrition action program with nutrition screening, supplementary
feeding of severely malnourished children, community training in the 
production of local weaning foods, and production of JEC materials
 
for nutrition education. 

3) Evaluation.
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CEDPA iscurrently seeking clarification of a number of points raised by the
FPAN proposal, Ingeneral, we feel that it isan 
excellent first draft of
an innovative and well throught out project, 
 The integration of nutrition
 
components within an on-going program like FPAN's family planning service
delivery program is consistent with the intent of CEDPA's Nutrition Management
Project. The FPAN project offers the opportunity for relatively good

control and monitoring of the training  project development - implementation
process. Because FPAN is an established organization with national programcoverage, the potential for second generation nutrition management trainingand replication of the project development strategy also appears to be high.
 

Based on our positive assessment of the proposal submitted by FPAN and Dr,Thapa's recommendations, CEDPA's next step will be to conduct a feasibility

site visit inNepal. 
 Specific definition of our involvement in FPAN's
proposed project, the content of nutrition management training, and a
detailed work plan will be developed at that time,
 

POTENTIAL PROJECT INVOLVEMENT
 

Contact during this reporting period was also made with potential collaborating

groups in Indonesia, Peru, and the Dominican Republic.
 

During a visit to Indonesia inJuly, the Project Director discussed the
Nutrition Management Project with the AID mission and CEDPA alumnae working with
the National Family Planning Board (BKKBN). These discussions were of a
preliminary nature however there was indication from the Aid mission that
nutrition management input would be of interest. 
We are currently exploring
several possibilities for involvement and anticipate a feasibility visit in
 
early 1983.
 

CEDPA WIM follow-up in Peru is carried out by Peru-Mujer, a national PVO
"working to carry out research and action projects which contribute to
social change, with special emphasis on the participation of women". Peru-MuJer
works in both rural and urban areas with programmatic emphasis on the urban
and peri-urban slum areas of the country's capital, Lima. 
 Several active
projects inLima are of particular interest for development and testing

of nutrition management training modules. These projects include: 1)A
maternal-child outreach program which gives special emphasis to breastfeeding
promotion, and 2) an innovative program through the night school system

In Lima which combines nutrition, legal rights and reproductive health
education for domestic and factory workers. 
 Discussions with Peru-Mujer
about the adaptation of the nutrition management modules for use by theseprojects have been initiated. CEDPA anticipates clarification of Peru
Mujer's interest inour input by early 1983.
 

CEDPA has also received an expression of interest and preliminary request
for technical assistance from a 
WIM alumna in the Dominican Republic, Marlsola
Mendoz do Nunez. Mrs. de Nunez Iscoordinating the formation of a national

breastfeeding proti~ton group through public and private organizations. CEDPA
will explore the possibility of collaboration with this group ingreater depth

in1983.
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6,0 DEVELOPMENT OF THE NUTRITION MANAGEMENT TRAINING MODULES
 

An initial set of materials related to 1) the identification, causes and

cultural determinants of malnutrition, 2) growth monitoring And 3) effective
 
nutrition related interventions were partially completed during this reporting
period. Materials ineach subject area when completed will include a technical

reference packet for trainers and a prototype lesson plan with trainee handouts
 
and exercises.
 

The materials will include sessions on management of nutrition training,

commnunity nutrition program planning, work planning, and principles of
 
monitoring and evaluating nutrition interventions. We anticipate that

development and testing of the training modules in a 
variety of different

organizational and cultural settings will result in the addition of other

topic areas according to the diversity of local needs and conditions.
 

During the -coming -,reporting period we plan-to-complete- the initial set-of,
materials for the two week module on management of nutrition programs referred
 
to inthe revised grant proposal. These will be used in the workshops scheduled
 
for Kenya inNovember and modifications will be made in format and content
 
according to that experience. The method of evaluating the modules in

this first in-country workshop setting will be primarily qualitative,

through observation and input from trainers and trainees. 
 Content areas
will be assessed through pre and post-testing of important concepts presented

and satisfactory completion of training objectives. 
 InKenya, a follow-up

workshop will be scheduled 6-8 months after the first training period, at

which time the effect of the training strategy on program services will be
 
assessed.
 

REVISED WORK PLAN - OCTOBER 1982 to MARCH 1983 

. Complete preparation of training materials for two week training

module on management of nutrition programs.
 

- Conduct three nutrition management training workshops with Family
Life Training Programme inKenya; one with trainers/supervisors
inNlairobi and two with staff and field workers associated with 
the program in rural sites.
 

- Adapt and field test the two week nutrition training module in the
 
Kenyoan workshop setting.
 

- Complete planning for iwplenentation of 5 day nutrition management
module with CEDPA Kenya WIM Unit. 

- Conduct a site visit and feasibility study for the nutrition training
arL intervontion program proposed by Family Planning Association of 
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- Continue discussions and schedule tentative feasibility visits to

Peru and the Dominican Republic.
 

- Submit concept paper to AID mission/Indonesia and conduct feasibility

visit contingent upon the decision of the Mission,
 

- Obtain the services of an management consultant to assist in the
design of a documentation plan for Nutrition projects development.
 



APEDICES
 



Trip Repot 
Kenya - Ily 24 - June 13, 1982 
Pat Taylor, i utrition/tlealth Project Coordinator 

I. 	 0DJECTIVES OF THE VISIT 

Under the terims of the USAID Nutrition Management Grant, CEDPA will developand field test training modules for two distinct groups of health and
development project managers: 1) those currently involved in
nutrition programs, and 2)those involved in general health and
develop,,-nt ho are interested In 	 incorporating nutrition-related 
interventions within new or on-going projects, 

My trip to Kcnya entailed assessing the feasibility of developingnutrition nanagement training for the first type of group cited above

and identifying possible resources for 
a future program with the

second type group. SpecificlIly, my objectives were to:
 

.... s t he feasibil~ity of. provIino .managornent..traini+I4nd ................ 
technicafl as stance to the Family Life Training Programme (FLTP),a nutrition recuperation and education program under the Ministry of
Cuktta'r, arlo Social Services. 

.) 	;4 4 t tl. Fo-il, Life Training Prograre to prepare a proposal

f(cr , arasistance aired at Improvirg the effectiveness of
 
t. acti.,ities, es;,cially those In the cou'rnunlty.
 

r ,
3 . ct .1 with other individuals and groups working
 
on F11 ot10develop "nt projects through the CEDPA/Kenya


,l,-.j Unit to astess the need for and interct in an in
cou.-trv .,hup for ienerai health and dovelopment project managers 

., t, r)ina .+t of nutrition-related interventions.( , 

L.,7 t r rv ia - A Wudwrof putdcation were found including 
t,, . Sof furla ott of nl itio lily Life~ Training Centres (rLTCs).h ,,+ri cn r' i arh and d4ucajtion Foundation (AIREF)( e i vt': r-,r~ .? .. Tho ws'+re revi.med briefly and 

, ,' * i4 I, to J , 1t 1 . l Of the principle 
-S'+ "+ + ith t++ UTC i crvi , wniwith repre-wntatIves

' + -+.+rto' o1P lt.f. Nhtrition DfvIktn and 
' ".i'i)+ Ik f ' t i ijINvon. (%e+o list of ... ,..... -y t it ~ +ec~%fi III C-Oter+ of 

." 	 i+-(t * Jjf, )I+'it arid )+rt yt94 

,-,.,,+-4+ + , 	 i ... .. p.,fi+#:., +m~4++++)T , ... -n .... ab+ erv.pry4 O 
.. .	 . . 4 ++ iI

. +iI4... ..... .. ~[4 .1 t 'r ;+ #-tt f+,i0#11-tU ° eg d i y lr y a a 



I al$o visited the UNICEF supported appropriate technology centre 
in ,arin and Karl. College where FLTC supervisors rec~ive 9 months
of trainir3 in community nutrition to prepare them for their Job 

UI(S, 

D. 	Planning SessIons/Discussions - Three , meetings with FLTP
officer; were held 1) to define priority problems and possible
solutions or remedies for them, 2) to review my findings, rec
ot,'endations and a proposal for CEDPA's input to FLTP, and )

to establish the schedule for the first series of workshops and
 
assign pre-workshop tasks and responsibilities, 

In 	addition, numerous working sessions were held with Mrs. Margaret
Tilwa, 	 Director FLFP, o discuss the FLTP needs, the options for 
CEXPA's input and to dvise an implementation plan for this input. 

E. 	Technical Assistance - I was able to work with the program officers 
-44 -pov e-inut -intwoAmportatit areas: 1)- the revizion of-the .progjrmwx,', information and evaluation system and 2) the extension 
of prof t' i activittes to the level of the community. These are
isu~ ';hicni are separate from but key to the management training
r)nd conn,.,;:ent of coumunity support efforts that we propobe to
 

c nrry Out,
 

F. A,nt~ i., Discussions - I ret with the CEDPA Unit represcntatives, 
,r ;Jirul and Elyina Mutu4, on separate occasions to discuss the 
Unft', irnterrz': in coordinating a workshop for the introduction of
n~r~.it:, relhted intcrventions in development and health progrzms.
Tht M rho will e held in 1953. I also spoie to the UNICEF, 

.r .. representatives the proposed workshop.ri41n dr Fund 	 about 

r it 	i' Ini '.at ar4 Prrrr.r f'onyv 

,., r. .... iy one- third of Xnya 's ch ldren 0-5 years of age are
 
',t fer from Mild to moderate forus of protein energy
 

, -t S vvu, Ptl (A ,'eluw 60" of standird) is estimated
 
,,t ? f
2-U this popt:jtion. Tho etiolOgy of rialnutritton
 

I t ,w , v4IryivI qooffrr.phically, ethnic11.y inn socially, and

I. -, I ' ifice|nt.1i Jut for f uld wnrert and progrm.i miaiajers 

*, -0o in ,odtive md revvn ive efforte. GC rt dtrecttj 
... 	 .<V t , , im;rovj nutrititiAl -tatus In raral areas
 

I ,. "1tini V;r Proejrar tbo
l 11 (i r and Rurol lealth 
'r , , 11f IAlth*; th, Ecijn-ic Suction of',. tre ,Iirli-try Of Ik1L.1e 

:-.Y r Iu tur ., pf 'I-chnl ,D)1 *n,,;tol ficdiril prc-r i"i 	 Fod Pt ofr.; I I., ari thi Itoly LftCi T j7r . of t110 linytiry af Culture and '!lcial ..... " ,, 

;. v,i, ,,. ° , tt "n4 i .n on thw rt IP, It,,or,;iiat { ,,- ol;wr;tin,-
S1 4 	 o rIT 1 i ,. ov,4]iri ',.. nt or, I.) in 

f1II r itf i a i! Ir 



Fxnily U fe Training Centres (FLTC) are nutrition rehabilitation
and eoducation centres. They are located in 11 sites in Kenya (9
ar,.- currently operating, 2 are newly constructed and will be inaugu
rated this year), The centres offer residential (not day care)

proqr }s in which mothers, their malnourished children and siblings

under 5 yeirs of age are enrolled for a minimum of 21 days. During
this period, malnourished children aii, sibl ;ngs are fed a diet of
locally 4vailable foods prepared by their mothers under the

surervision of centre staff. Besides 
 caring for their own children,mothers have daily classes on nutrition, home management, preventive

h ,,lth(ECl, family planning, imnunization) and home agriculture.

They work In the centre "shamba," learning to grow kitchen gardens
With ne-w or improved techniques, and they are exposed, in several

cetres, to appropriate technology devices which 
can be adopted
in their on homes. rLTPs stated strategy also includes regular

follo;.up of families once they are discharged from the centres aod
reKterrc1 of those in need of additional assistance to communityde;lo;,ent extension agents and programs. 
. . ETF T nas a referra -faciti t- fori-ma1nUri fhedch-hilen. 

a, uch. each centre is located so as to serve a relatively
l e nu::iier of locations within a district. An inherent disadvantagein thv facility-, sed structure of the program is its inaccessibility

t"; ;mny fN}illies for qeugraphic, social and economic reasons. Also,

I :w':i the success or failure of the program deoends on active
 

" : outreach, this aspect of the strategy is vaguely defined.
 
nutrition interventions are not included in the strategy,
 

T,: FLT" offvLr, an interesting approach to the complex causesof r:';; itjon it rural Kenya - it is curative through recuperation,
; , , in ts strong emj~hasls on training the mother to better 
car. (ot hIr chi ldren and it begins to address not only the: I a lotheit econC:nic, social and cul tural causes of 

m:~.,.r t ,. ,dthin the family unit. The stated strategy is flexible 
,,., to addri s tht. w.de range of ,,triLion problems encountered 

1;,.r.ph, , ic or 'thnic area to another. Tihe strategy would
 
, r to ,w l(licil atid appropriate to tihe ruiral environm;ent.


ci" J'. fil, famil is are similar to those in which they
,:, i, t.ii.I avl ahl e or e . ly grown locally and
-:,' iw: . :;;. ,ttri;(fil¢d i*, withinl tio economic reach of maSt 
i,C.-h l, po'v, to be well staffed at presenit, although

1;Vii, a 'rod I .t In the pa' t. Tho protlrain receives
; j s IiIwit with a3comrinaLtion of locally !Juner ted 

http:1;,.r.ph
http:follo;.up


, Pr'bleMs Identifid 

Several external evaluations of the FLTP have been undertaken inrecent years, All of those that I was able to locate focused
primarily or process; none addressed the important issue of the
CenLres' impact on nutritional status. Impact analysis must

eventually be undertaken if a valid Judgment about the costbenefit of the FLTC scheme is to be made. However, the observationsand recc:;:mendations made by the evaluators and my own observationsof the program indicate that evaluating impact of the FLTP atthis point would produce data on a strategy which is only partialll 
opera tional. 

.1hile the strength of the FLTP strategy must be recognized, infact, only a portion of the 
are 

prescribed activities and interventionsbeing carried out. Evaluators and staff cite the followingweaknesses in the program: 

- underutilization of so,;e FLTCs;

- inadequate quantity and quality of training provided in the
 

centres; 
- lack of fol low-up (in 1910,only 15 ofdischarged families.

Were ever visited in their homes);
incibility to help families esta! lish supportive contactsin their own co!::inunities after discharge from the FLTCs; 

- ir adequate program contact and linkage to communities
(outreach) ;
 

- lack of coordination amon2 health, development and FLTC
 
staff in their work.
 

The'e weaknesses result in low population coverage (estimated
le , th).n 15,; of severely malnourished children), 
at
 

reduced benefit tocortre clients, and doubtful long-term impact on nutritional ,tatus.In addiioii, the opportunity to spread nutrition messages to the
C,Jtn i'ies through ex-trainees is being lost.
 
.;in a ked about the cited problemn areas, FLTP staff came ip wiith 
a nu;:;bcr of probable causes: 

- ick of coordination of resources within the district ;- nnor p1 anninrj of centre resources (vohicle, petrol, Job 

- hack o.t educational materials and training in teaching

tic-' i(iuer for staff;
 
poor intorpcr,tondl relationships 
 between centre supervisorystaff (supervisor, assistant supervisors);
 

- 1a0 of an internal evaluoation system (monitoritnq , feedback);

Slack of trainini'1of FI.TP hieadqUarters staff to deal with
ad;i~i strati vt and supfrvi sory probl ,(-.
 

AsTo t i tti , I w(- 1d add th, lacL of established qouidel itis foract by.... cn o i itieS field staff. Al thouqh 



f] '"-1tpis liSted as a primary activity, since 1976, the follow.up,ate of discharged families has 	 never been higher than 200, InadditOn, an inspection of follow-up records shows that lI ttle usabledata is recorded, How to conduct follow-up and, in general, whatto record is left up to the discrution of the 	staff member conductingthe 	follow-up session, This has not proved to be an effective system, 
A separate but related area of weakness mentioned by staff andreinforced here is the lack of an evaluation or program monitoringsystem, Except for isolated external evaluations, no attempt
has 	been made by staff to analyze the data they do collect inthe 	centres, Itmust be pointed out that much of this data, whileuseful at intake for individual client assessment or for researchpurposes, Is irrelevant for on-going program management.instance, children are weIghed 	

For 
and 	measured at intake, weekly,'ahen discharged and, according to program guidelines, at fol ow-up.No use has been made of this data either at the centre or atthe 	national levels. Of most concern would be usethe of suchinfun:nation by centre staff to assess the immediate effects oftheir w.ork and to identify the areas that require extra Input orrevision of their approach. The present system is not structured toal Iov. for- this type of analys s and respons.. At the.headquarte... orilfinancial data is available on an on-going basis. Data onr'".iber of clients enrolled, their nutritional condition at entrance,arld 	 the num T'er of follort-up visits conducted are 	only collectedannually. Infonmation of) change In nutritional status overtimeis not collected, 

3. Projra!±;,e Efforts to Address Problem Areas 

a. Traininr 

Positive efforts solveto some of the programs operationaldifficultfes have been initiated by the FLTP headquarters staff.In thw past thuse have focused on attempts to upgrade trainingof centre ',prviors, but without any real improvenent accordin.to t?:h. Director and her staff. (In 	 1980, the African 4ledicalNoeti(,rch ,Ind Education Foundation, AMREF, conducted a month longtraoin in, for centre suporvlsors.) [hiring the comtingt,echficl in-rvico traininq 	
year 

courses will again be conductedi, /,:: for cvntref house t?oth,'s, asistant, supervisors andIt 	 Io'0. FLTV h re(,i'vsted that this training be practicallyorr1nt ,d anid that it Iincllld. substantial field experienco.
an I/t'ation kill'. rlmtuld III ii niiary I.. Thetr, i mlrj i, weinj fundrud by DI) A.. . . . 

b. 	 ut.'. of RUd to 11a I th Charts
 
A /; :, /;., Co,(lrI Iity hea1tt
1 ntrtod,O/s,u lal1 iorler ia bet *nt 

a ,4,0 dvi Sr. Sh and proqwra officur, are, Currentlyi: rtIJc invr tht,- fol.Ind to Heal th Chart and a client re(Or tereirni Ii,,' cni thw chart in all of thr c,.ntvs Onro field tc' to, .t l prii tlir,', i., ft'r prnjra i ron tori i and''1bCcJjll fto'v d: 



valution, However, there isa need for a cumulative recording
and reporting system if this is to be accompl ished. 

c. Teaching Aids 

There is a visible lack of teaching material available to FLTP 
staff and all rural extension workers. The teaching methodology
employed reportedly consists of a lecture format with some 
questioning of participants, The Director of FLTP recognizes theneed to update staff teaching/facilitating skills and to improve
skills in local production and adaptation of teaching aids.
The AREF training courses for centre staff will presumably address these
needs; howevwr, outside assistance is also being sought to help
develop materials approriate for the FLTP's multi-sectorial strategy.
This assistance cuuild possibly be explored through the INCS project. 

d. Coordination and Outreach 

Durinq t.ay and June 198? , each FLTC was instructed to conduct:
I) a seminar for extension workers on the FLTP strategy, focusing 
.n the rol.of the. extens onorker as a referraI.and fol!ow-up .......

agct_: in the community, and 2) an Ex-tralnees' Day in which as 
many past participants in the program as possible were invited 
to return to the centres for a day of discussion about their ex
purionces while attending the training program and after returning
h5:oe. I was able to attend the Ex-traintes' Day at Kirinyaga Centre,
In general, this is a very good idea. However, there was very little
i ruti by headquarters staff in the organization of the day's program.
This was left up to the local centre supervisor and as a result, eachctctro interpreted the objectives differently - Kirinyaga used the 
evtent as an opportunity to ask mothers how the program might beir,:'roved. Kigumo's Ex-trainees' Day consisted of a series of lectures 
on nutrition, family planning, etc. Distributing a simple set
of guidelines for such an activity would have assured more useful 
arn,. curv;i-tent results. Also. there was no mechanism established
for ferdluck of the event's results to headquarters staff. This
lr' t co unicaton between field and headquarters was observed 
fror:uent.ly. Vesid(s adding to the misunderstandings between

hiX artorM, the field, to diminish the longand this also tends 
t'r2; _i.fect% of an activity like Ex-trainees' Day. which could have 
,,p, "'ucii 'oro benficial and productive, if used to organize groups, 

tafy I le.,n need of referral services, to change programt 1-11C,Ietl, , c. 

ltivrln' tx-trainves' Day at Kirlnyag3 rLTC I ablewas to observe 
t, te f. of eVt( worl~ers, representing various iini stries114nn 

41 VI I tird I dlv isun , who are involved directly and Indirectly
in the ctiOtrt,, They inc ludod, 

,tififtry of tivalth n!utrition rlid Wnrker 
ILii ily 1lnnitvq rio-ld ol.v-Health dMcatioo Field 14orker. 

.'tr, of C14ulu rad 
- ,il Life Tr.ininj. Staff 

http:fror:uent.ly


- District Development Officer 
- District Development Assistants 

District Social Workers
 

District Council - Social Worker 

:l-inistry of Agriculture 

- Home -Extension Workers 
- Agricultural Extensionists 

Extension workers coordinate their activities to varying degrees with 
staff from the centres, Vehicles may he shared for field visits; 
classes in the centres are often given by the appropriate extension
workers (e.g. family planning, nutrition); cases are referred to the 
centres by extension workers; and in theory, families are visited 
and given assistance in their communities lhy extension workers after 
discharge from the centre. The extent to which all or part of the 
above takes place, apparently, varies considerably. There are no 

...estab Ished..guidel ins. for.-oorli nation-of services-and--when . 
ccodrindtion occurs it is on an ad hoc basis. More systematic coordin
atin anid Joint planning of activities is important if the FLTP 
ztr..tqy is expected to become fully operational. The recent serninars 
fur extension workers were organized to promote coordination of 
ictiivit ies. However, this activity also suffered from a lack of 

tL i hed guide]ines and feedback to headquarters. 

C, Other RglevanL Xeetings 

I. U%1AD/Kenya - 1r. Sponce Silberstein, llealth/Population Advisor 

I ret, with Mr. Silherstein twice, once shortly after arriving in 
,en ,, trc brief hi on my objectives, and again, at the end
f :: . . ~,,with ;.rs. M~argaret Thuo, tc discuss our findings and 

tt, w', l for CCUPA asistance to FLTP. USAID/Kenya is 
t ntetd in nutrition, but has no money alloted for it. They 

ur! 1.cu:r' a proqram funded through CEUPA, but would not accept 
, -lrl*>1 fundf.d !upport dlir ctly for rLTP because they are over 

J ond ,(kcau!& It would have to go through the government
:,vo: AI I Irivolvvd in 2 new health vrojects; P1IC In

ii di-Airict and a lroj- collahorative family plarning project
:Q11 ink,, L,,ri, All) dnd s e. eral other European donor agencies. 

, f-ii" I planinq project include, a large IEC component to be 
.u-- ~ cet tJ II S. FlIP SuIriftted a proposal for IEC monie, but
Vil. .Wt a'ard t" .uhontract because the fardly planinj componcnt 

, 	 . p n'.,d l too wvak. 110oth tl' PI1C 1111d the fartily pi-at1|i I!n1 
r~~',,c 'iphh. :,Ie tho role of the trained comi;,wnity aqent In 
<, d 1iyory - 4 con(c'pt that has ben resirted by the 

II ho t %, lLf 

~AVt~i fns ",rd Il 19I 1 to provide %u11vort to 110*lth 
~ ' ~'~1 t I~It. I0 '15 1 rv 4d14 of CrIWPA" tin~ (I'414rd

" toV tr-flit'v In Pa~rch 1Vthe
~~i'~ t r t~e i4a~irt a tra~riin wo Ish orctuI 

;v'. virhr, c i it 



Thy are currently monitoring five funded projects and assistingfi oilore groups with project design and development. I met with
Jane Kirui, Project Coordinator for Appropriate Technology Advisory
Co::,ittee in Kenva, and 
 Elvina Mutua, Project Director of TototoInd-tiLies (NCCK), who have coordinated the CEDPA Unit for the past year.In 1,vWashin9Lon, I was also able to discuss their involvement in theUnit with the newly integrated members, Margaret Mwangola (Water
for lHeal th Project) and Elizabeth Agina (NCCK and World Education
 
Project),
 

The Unit, proposed workplan for 1982-83 includes Putting together a manual toas ist organized groups with the design and management of community
health and development projects. This is a project which has beenthe result of what the 
have 

Unit feels is a need for such materials. They
not yet begun to co;pile the material and are requesting CEDPA/
5ashington's input on format, style and content, They would alsol ,e to organize more workshops in 1933 arid plan to formalize their
 
status as i Kenyan PV.O,., as well.
 

The Unit neibers are willing to participate as trainers in the
RLTP ,,ana ment workshops Wle
-":""-i. .. a-f~unding Iritermediat'iesalso discussed the possibility thatahd fi-counitryroni torS for .................... 
th Co.,,IP/FLTP project. This was discussed very superficially;

dc:iil will have to be specified if we decide to channel our input

t.. uh the Unit.
 
Trie Unit exresscd strong interest in the nutrition management
 

trnlnin v.workshot, proposed health andfor general development project
a.,ers. They are eager to :!articipate/coordinate such 
an event andt~elr suprort 1983. as aheid for Ie discussed April or May
~li dtr, for this trt ini:1 workshop. The plan of action for

th;.t j,'o.,r,-*:i can he wvo1:ed out during my October/November stay
in i'nva. 

.. Ux.. :E- - . Sally Kfllock, Procirm Officer 

,vr- h'. fiunded rLTP silnco the 'inistry took over fro.'ii the RedCr:v', wI t he rol i;ious orfiani :aLions that founded the centres.'"": F f undirl'; at. pyr,,.lt' , Includes food costs calculated at
,,,:ii n::/dy/fa i Il, enroltd, 'dof' nonies for participation of
: .o,Iu r ....m,d a few replacement.
 

fh . ,. Ii Ns. Ko lod;, i, icutrIi|i Margaret ThIo, to use
*'L: , ie ava Ilal f Ik; yoar to do a h-Iseline study, as a
pr':u r' r to 1 vt lopiinl a Vrl' !svity-ba.Ld (PI1C type) progra1.

(,,r ",.ve'raI'fotf, on t!' topic, FLTP 
 staff decided to concentrate

t ,.r (:f fo 
ri• 
rts on irprovillf) their ability to implomoent the present


.~b,1,1 in-l on I tlvatl apr,iach for w;hich thry 
are11ll-lr:' a' . I iia , very viiurht d, b iin agreeent Ith the ir
 
,' " , ,) ULIiIC i nir, feol thir 't
- ~lfl to that ,Upp for 

, r"U',:,:t 
-, 

t;If istry a'su;1fln. of thI+ld -off, hIit rore 

. . ..t,... T V../i., . .; ro of the( utility of
a .. 

.. ,Jll: t r:,,r ,;t'rv e,., t11t theretis not t.xpectod 
t':,.... .,t rr:'~l .. ,, ji t d' tm irlV I.I. ',]Oktw s p r io 
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4 , 	Dr. ,ick ?ordborg, Medical Director, African Medical Research nd
 
rdu:ciion Foundation
 

This meeting Was with Ms. Thuo, Susan Kuria, Ilanne Thorrup, Dr. Nordberg,
ind iiyelf present. (AMREF has done evaluations on several FLICs, conducted
trainin(u of centre supervisors and provided other types of support
to 1L1P. Recuntly, there was a misundarstanding between the two
ag'encies and the relationship is strained,) FLTP had presented a
proposal to ANIREF requesting that they conduct 3 months of training
each for FLTC supervisors, assistant supervisors and house mothers, to 
e funded by DANIDA, AMREF delayed in responding. This meeting was 

to determine what role they would play and when the training shouldtake place, I emphasized to Dr. Nordberg CEDPA's desire to complement any,
activities they would carry out with FLTP and not to duplicate their
 
eorts or conflict with them, We worked out a tentative schedule

fr 	 conducting workshops and 	AMREF training so as not to conflict. 
A,,REF has extensive resources in the training and PHC fields that
 
FLIP should tap,
 

5., 	Mr-. Susan Ngui, Chief Nutritionist, MOH 
t-st Grayce Wageta, Chief Home Economist, MOA 

I,_ oml t .i-occtwapresented-to-both-of thase women in separate. .
 
... ,,y, Both pledged their support and committed themselves to providing
2 trainers each to the training team. (Note: The Ministry of Health
 
dl_., riC1 ULO growth charts in any routine way - they ran out some

ti:" ,ano, Mrs. tNjui said. Neither has teaching materials available
for h, i r workers,) 

6. 	 , R.D. OJongo. Acting Commisioner, Division Social Services and ,. CK::o i;,wa, A'st. Coaimlssioner in charge of FLTP, Ministrj' of 
Cu"ur-, and Social Services 

,r;,- : protocol visit-. The basic concept of the proposed CEDPA
 
,.,., to FLIP ws 
presented and both welcomed our participation
 

W4rI 'of LP.
 

* :7. 2A' inpit 	to FLIP should be di reLtnd at improving implementation
lt, 	 ,it inj str,'tey which is rationale anti comprehensive,' but
 

... ,Priority neiphi.sis should e, given to
i 	 ' ach t(i~ 	 ~ r.:"V ,'tfI and f)l low-'up;,and establ ishing conmunity support 
., , '::-, t hip1 rihik farri! , 

I :';;'.s '; I 4ldincsJo trainingj of headqjarter% and field persoinrel 

- j:,n ir 't. t an:| plahnitrl of locil r, ,tourcvls.,
 
- r:a .Lii ... for cuurdinating nutrition ic tiv itis, in the
 

f .14 t hr ;nI, tej" appro,1ch;.

-f~p 1'N~lt in,; effoct ive nutrit ion intervention, with ,'t;phii .
 
, . . r . ir iylr plann inrJ prepairaiti on of siviienqn foods
 

"; r 'r' =' ' t (' j ld 11, otti:1fi¢{'d ,i i all effectivt tool for , n ,l~.., 



4. 

5. 

, 


7. 


iiniv idual chilId, identifying at-risk cases and evaluiating program. ffo'r s at the natlonal, as yell as local levels. This would notim.e'%;i 
 ly address the need for cormunity nutrition surveillance,

since FL.TP does not have jurisdiction over surveillance in the

l9jowral population, However, itwill 
set the stage for later co :'uni ty wide screening activities organized by the extension teams,
T~i'objuectives of growth monitoring wouldfor FLTP be 1) to identify
r!Inorished children who are not improving during and after trainingin o, or to intervene with the mother or family, or change theinterv,'ention; 2) to evaluate the success or fai lure of the interventions 
on individuals, groups of trainees dnd communities; 3) to promote
co)rdinated efforts by multisectorial field workers who use and
 
to",Ior5:,M, a single nutritional assessment and education tool, 
 the 
r'2wth chart. 

C or- ination by extension workers and FLTC staff efforts in theTifld is the only apparent way to ensure that coverage and follow-up
himro,,e. Also, alternatives the individualto 	 family visit must
I :l for follow-up and continuing education. During my
vi~ii e w.orked on new guidelines for follow-up which call for
 
or :;izinq follox-up in groups, and working with those groups to
h. 	 o-e?'t thwfi'" ne~4sl5 fthel cd riniity, New follow.up forms were
 

0ve;J,A systen for non-FLTP staff involvement in follow-up
 
!.',ja.tte t*e
tbl istied.
 

cennot l I of the 	 for technicalC r'i aleet FLTP's needs 	 assistance 
*.: 
jinFor Iiistinco, teachinUg materials development isa, r :'v-rtafiA SO',e ! and felt ieed by FLTP. Technical nutrition 

. I,,,-assi suiervilsors and ritiersr t| hous, is also felt
 
tH;P'r';nt, but out of our sphere. Our efforts should
ct: ~:!..t those 
ut Ao.f:F, DAt1IDA and any other agencies in those 

; L, j of rITC rtiff Ahould be done by FLTP supervisors so
 
:i'., itloro exporionce inorganizing and conducting traininU
,t!i. thb ,haO ,fivoan ,ctIve coifl trrc to thev stpc rv ioi and
 

' ,AJ:lp;rt uf the project.
 

~ I' , ,, o involve filev~orkers, and tralners from 

w;. fttr in i81'nCotidacted by CUPA ais an outside ornli 7ation,
II ci f I;:'Oro Inair,fr-n GIt ioi of- vs tabi IIsied flutri tion--t i'-,:t~eiuU I~ hd le ffculty in gaining the approval
 

1,ii ;~ r~~ip.t~o illII thri- flmfi tries. littroducinU new,.,t lurn., CtIjiwntpr Jd iptIons , in any way ChAllnjor 
t,,.t';n,ity of ,ly of the Mir-stries'over what they co Ideor to

i ternr ,,juld re,uI re, t1;, tor-	 polil level dl1ct1,W ioi andai, .:,nt a'111 wouN be I4el" to ttm.t with oppof tion. tocal lvw:1 
't ion i v:.pl ~I. es~edpk v~ (l~iffor't to(h, 	 tr Co2.,.( :,.tiw di t If of idiIat ion at the loco I 

I:V 	 .t reU) t; could iHvi- a 	p, Itive efluct on future, 

http:follow.up


purpose of CEDPA 

m10, o,1xperise in carrying out and evaluating their strategy,

Once they have gained this experience, new components and a more
 

Th'rh simedi ate inlvolveme(.nt S11uld be to help FLTP develop 

Preventive approach could be developed. The idea of extending
iutlri tion messages and training to at-Viskpopulations in the communities

is uf particular interest to FLTP, It is my feeling that the FLTP 
woild lack the internal .management capability at present and theexp0'rtise in community-based programninq to successfully carry out
this type of strategy in the near future, CEDPA!s input should
atteot)L to increase FLTP management capability and effectiveness in
cc',minity outreach with an eye towards moving the program away
fr:i fci1ity-based interventions, in the direction of community
Qrganizod and initiated nutrition activities, 

9, It isundesirable to fund this project directly through the Ministry
of Culture and Social Services, Because of fiscal policy, governmentfutiaing could mean long delays and unnecessary bureaucratic maneuvers,
Also, sico employers of other ministries will be paid per diemq, the

,ould;-c i have difficulty procussing justification, paper 
, etc The CEDPA/Kenya Unit could act as the intermediary for our

asi .once once they have established legal status. The Unit could also
 .............. a6 fid wel a cOrdiatin 6uatosoasSupport for
 
•rainij w;orkshops. Recomendation: Thu Unit should bp written in 
tu t'i, urwcct for adifnistrative support, consultants for training::.r"c montorinq. In addition, they could be given responsibility
fr! ,r-,ri n triining materials on planning and implementing connunity

S projec, and assisting FLTP with this phase of the
 
,,,-; ,,project. This would provide needed support to the project
 

l Vhf: Unit, as well.
srcni then 
V. *,-,.c 1J>.';, :SULTS 

1'i,
Y stay: 

1. > fl IHP prAJI'.r.." Monitoring -%ystcm was reviewed and revised in draft form
frt I rig . This' sy.,trm will now Itclude patient-based growth charts,

.1' of' nrol led fami I Iv, fol ow.-up forms and new monthly
(;;ortic iwi;, The new forms ,iead guidelines are currently being fieldtL"; ted.
 

f2. i'" .-
11 ni: for qroup follow- up in the communities, ins tead of 
I ;,):,.1 li.ly vi it-, we~re dveloped in an attempt to improve follow-up 

4 1 t 1r; fiifnit1,, fha ft pIopo aI for CLINAI, as %15tanice to rLTP,
11,.1i'iJi trt in w tchni al a,sls tancei, and reed money for connatin tv r ~t unt. nj.1e1ts,4 a. devlepet with [LIP staff (fintl propo.al att.ld . 

S.', ," 1i for th f i rVst 1.rai iti .e,-ions with LN' wa1:xH e,tabl Isted
 
,.. , t
...h. ....dL'fln, ndl d dk4n1 to FLIP staff. 
,1U,r ; , d ' a n d ,O,; o ! )t thi ,N{ : ii'5. ',,, j ) (m ,. Writ j f),_) A-ikg;.,"[ , ' ll

.,.4)'., . I vJo -itdvi, tor- thcit. ' rt tib pfrticil,'iti n of their 
" if)n trt ilill' ioit, d|i'tr ii.t' k' ps. .'IP will folo0w.up. 

4 I',II [ U11 '., lt.i Mi... tii tIof d their 11 ty 

1 ih!A i P * ' pt) *t, f o' they mit.I it play, 

http:propo.al
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71 walishied with the CEDPA/Kenya Unit their interest in coordinitng
a workshop for general heal th and deve1opment project managersinicorporating onnutrition interventions in on-going projects., This

worksIop would be tentatively scheduled for next year,
 

...........
. .. .. . . .. . . . .. . . .. . . . . . .... . . . . . .. . ... . . . . . . . . . .... . . . . . . . . . . .. . .. . . . . . .. .. . . . . . . ... . ... .. . . ... . . ... . . . . . . . . . .. .. . . . . . .. ..... . . . . . . . .. 
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ashlnqtow,.XCo -20036 
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PROPOSAL FOR TRAINING ANDTECHUNICAL ASSISTANCE
 

Submitted to: The Centre for Development and Population Activities (CEDPA)
 

By: 	 Family Life Training Progranmne, Ministry of Culture and Social
 
Services, Nairobi, Kenya
 

I NTRO.UCTIO; 

Approximately one-third of Kenya's children 0-5 years of age

suffer from mild to moderate forms of protein energy malnutrition.
 
Severe protein energy malnutrition, defined as weight for age below
60'f of the standard, is estimated to effect from 2-5% of this
population. The etiology of malnutrition is complex, varying
geographically, ethnically and socially and posing significant
proolems for field workers and program managers involved in curative 
and.prev.tive efforts, - - -* 

Far:iily Life Training irogrammo (FLTP). a Government of Kenya program
under the .inistrv of Culture and Social Services, operates nutrition
rehabilitation and education centres located in 11 
sites in rural

Kenya (9 
are currently operating, 2 are newly constructed and will

be Inaurirated this year). The centres offer residential programs

in which wtothers, their malnourished children and siblings under
5 years of age are enrolled for a minimum of 21 days. Curing

this period. malnourished children and siblings 
are fed a diet of
locally available foods prepare by thtir mothers under the
supervisi(t cf centre staff. Besides caring for their own children,
motner have dalily classe. on nutrition, home management, preventive
htal tti (i:lii, fanilly plarivii, lrimmiization) and home agriculture.
TJio', in centre "Shamba," learning to grow kitchen gardensrk tW 

Sin mv.. or il.proved technique's, and they ate exposed in several
i 


cenitrt. ta ;K;Pr'oprlade technoloqy devices which can be adopted
in their Otir1 hcw:es. rLTw's stated %trategy includes regular follow.
 
up r~;t tavi I i,,once 
 they 	are (II charqed from the centres and ref,rr4t lf tof ; ,, i n 'dI of idditional . sfstnce to other 
kt, 
 ();I1:on nt, and rorraw;. The Family Liffe Training Centre (FLTC)
i.'r',tit ,S.1 rJf*rrI facility for mal norir hed children, withnt rr e,, &r4 

rc(:trml, wlitrlit a dPtrlct.
 

om -n, 1uc# d o t, set-rvo- a relatively large number ,f 



Family Life TrLaining Centres are unique in their multi-sectorial aproach

to nutrition problems at the local level. As such, field workers
 
from the Ministries of Health, Agriculture and Social Services 
often contribute to the centres' training programs and they inturn 
depend upon the FLTC for technical backur, and referral services, 
(See organizational context chart). 

PROULE1.I STATE!ENT 

Several external evaluations of the Family Life Training Programme

have been undertaken in recent years,
 

Ingeneral, 'all of the evaluation reports conent on the same
 
problems areas:
 

- underutilization of some centres; 

- inadequate quantity and quility of training received by
 
enrolled mothers;
 

- lack of follow-up of cases after discharge, (in1980 only
151; of discharged families were ever visited in theirca;7,munli ties); 

- lack of an established system of support for families 
re
turning to their communities; 

- inadequate prograili contact with and linkage to communities 
(outreach); 

- lack of coordination among health, development and FLTC 
staff in their work. 

Teu prc';real:neses result in low population coverage, reduced
ber'fit tr) centre clients, and doubtful long-tern impact on
nutritlrinal Ptatur. In addition, the opportunity to spread the 
centreY.' nutrition Hiessaqe to cormunitles through ex-trainees and 
to erv,
nt and cure undernutrition before it requires special care 

F.1,,il! Lito Training Pro r4mme staff recoqninze these probl.s and
 
.Iv. tg :,m( .'Fe' to correct srnne of the dvficiencics, especially

whr , t# , are related to enhancing the technical training of
 
:Qc rntrt, !,taff. However, prngram officers otten lack the

,ertV and the rsources to redesign management system% which
 
curr-nt fl/hind(:r Imple 1enntation of the FLTP strategy. Imnediate
 
at.!u ro t be g to develuping program monitoring system
rvin a 
tth t ie tnation on centre activities in relation to stated~u~p~, o 



.3

program objectives, 
The lack of such a system isa major obstacle
 
to rapid identification and solution of problems both at the centre
and, headquarterS levels, 
 The lack of an established mechanism for
coordination of local human and material resources, or centre

planning, is another stumbling block. 
 Lack of expertise coupled

with vague guidelines for outreach, follow-up and supervision also
tend to deter staff from carrying out these fundamental activities
 
on a routine or systematic basis,
 

Family Life Training Programme is requesting assistance from the
Centre for Development and Population Activities (CEDPA) to
strengthen its programme through training and technical assistance.
 
CEDPA visited the programme inmid 1982 and worked with staff
to pinpoint where its expertise would be of most use. The present

proposal isa result of that visit.
 

PROJECT GOALS
 
Long tetrn 
.Increase the coverage of targeted Family Life Training Centres....to at least 50. of the severely malnourished children (WA<60%)
within their jurisdiction. (Current overall coverage is estimated
 
at 151. USAID, King Mteyers: 1979). 

-Increase the follow-up rate from 15" (average in 1980) to atleaI . & of the ce es discharged from Family Life Training
Centres by the end of the project. 

-Inv)]ve 25; of thu families discharged from targeted FLTCs in
nutrition self-help projects in their home areas. 

-1:rov, the ability of FLTCs and related nutrition/development 
Xr.:P, to respond to locally identified nutrition problems

waith th, ,M t appropriate and potentially effective set ofI ntcwri,' t iofl 

th.';' I ire, 
Lif(. IralniiJ off Icer, and centre .upervisory staff, 4s well asof r.1, 2I ihvtc h, a r cult"re anu devel opment worei s, 

-r, ,nn ! ,andcqnmelnt and corrmiuoI ty sikil s of ram Ily 

- ,, f~8 atnd drvoi1op new rnanaqe' !ent s;ysterns (planning, evaluationand u;i,.,,i;b!) to botter meet th, needs of the program. 

-Trri FiTP offlcer , centre suprevf!sory staff and related health,,;rilrlc'jl'frv did d(ovt,!Ilopnt field workirs to design and timnaqe0;', ItY rujtritien iMtervvntiLn, such a- the homse production
W .ean 1rj fOl--dt tho tv-e of or,-l rohydration therapy and the 
; on of Pret vtnt I a1th care "srvJt (family plannlig. 



-
Develop and test a nutrition management workshop model 
as a

mochanisii for local coordination of multi-sectorial nutrition
 
interventions;
 

-
Provide training and support for the introduction if nutrition
self-help projects as a new component of the Family Life
 
Training strategy,
 

PROJECT It.IPLEIMENTATION 

ACTIVITIES: 
 RESPONSIBLE DATES
 
0Revise, field test ad implement Family Life 7/82new Family Life Training Programme with CEDPA 6/83
supervision and evaluation systems. 
 technical
 

assistance
 
0Develop nutrition management training CEDPA 7/82modules for use with multidisciplinary 
 10/82

teams of corniunity extension workers.
 
Identi fy and -sl ct 10-15 individual to Family Life 7/82- .
 
act as a multidisciplinary Traini a 
 10/82
Team Ifor the life of the profet.
 

*Train the Trainin9 leim to conduct CEDPA 11/82
did~rot workshops using the 
 CEDPA/KENYA UNIT 3
 
nttr;ition iaanagement training modules.
 
(10 day workshop inNairobi).
 

'Conduct tw.,o, ten day district nutrition Training Team 11/82manag,ent work; ops with members of 
 12/82
11 )istrict NiJtrition Tee(imsZ (Total 80partlCIlpns), 

n ,Io~Qrl: with a minimum of two District 11/82nutritionally hri Cmunityt) ,"ujps Nutrition 6/83 
per FLTC.
 

I Wlhq Tr iiitn T7vjn will be made, up of FLTP headquarters officers andsu~erv| ,y 10ov l repre-;otatfvw froi other prograis responsible for
trio-lIt the field leol inclidinq ti-e Miinistry c lealth, Nutrition."ir~~try of '-t icultur,,, lamv Economics; Mltistry of Culture anJ Social 

2Mktritrt Ntrition Teams are defined as flold workers. extension agentlan1 rLT ",1410rVilory 5taff who either play an active role or have avrtentially tj)enf|wI.l role to olaiy In nutrition outroach, referral of 
,. their tri nlngcli mt,, I C,) in the centro and follow-u-1 I the,r,,'* -iity, Tho exact crvi!, iton of the rujlti-sectorf4l Wawi will vary 

3C:t- ,-, it fotr'd In 190) to nrnvfd'e technical assttrice to 
,Vy,,, tItoeent fV ,traiIre:wtni,a rovThe~~~:..'~ ~ ~ u~~ qt14l~lIt4e1~ n'Isita I I proejpcts, provides~ 10 vil 

t~ ~ I ~ 4110ncont In!inj tr"'itinq for jroiject mwnaqlerto 
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ACTIVITIES: 


°Conduct a four-day follow-up workshop with 
trainers to enable them to evaluate pro-
gross with District Nutrition Teams. 
Content will reinforce concepts of
 
organizing and managing community
 
nutrition interventions.
 

OConduct two five-day follow-up workshops 

with District lNutrition Teams to
 
evaluate and revise district nutrition
 
plans.
 

'Compile evaluation results and revise 

project objectives. 


"Cevelop a module for use intraining 

highr'io .runiy
groups.-in-the de

sign and narement of nutrition
 
self-help projectS.
 

'Conduct a two-,d!y workshop to train 
the trainmnv team,which will train 
District N'utrition Teams to organize
i;1 ni-,rks~uj for co-nunity groups
usini the modulo cited above. 

%Ondu~t tato thee-day district workshops 
to t)O' nutriton tua-is to 1)organiZe
M11 use the~ ti"4 for co:-m-,nity mini
wo 1r;..{. 11 " tvaluate progress to date.
 

*.,;r.t,,
viri r with high-risk
1 ty ,jutJ , interested Indeveloping 

nuLritio. %etf'holp projects. 

v rIfl. lt +iriity sOlf-help 
*!,+.. ,7 +A sui~~t- U;,Jort. 


, r,...r h lssi tanc,:ryj tI 1 
toYs with funided projezts. 

, a (iuilProJect evaluation. 

V 1 I, rrault.
.jt i+++ lmit, 

RESPONSIBLE 


CEDPA 

CEDPA/KENYA UNIT 

Training Team 


Family Life 

CEDPA Training Team
 

CEDPA/KENYA UNIT 


CEDPA 

CEDPA/KENYA UNIT
 

Training Team 

CEDPA/KENYA UNIT
 

District Nutrition 

Teams 


CEDPA/KENYA UNIT 

Trainln. Team 

District ,,titrition 

Teams and Supervisors 


MiCA

ramI ly Life 

0ATES
 

7/83
 

7/83
 

10/83
 

10/83
 

11/83
 

11/03
8/84
 

10/03
4/84 

10/83.
 
OI34
 

8P4.
 
1W/C4
 



PROJECT DESCRIPTION
 

This project targets eleven -amily Life Training Centres as well 
as
central level program management for direct input. 
The project focuses
on the goals and strategies of the Family Life Training Programmewhile also contemplating the active involvement of staff from other
nutrition related field programs whose understanding and efforts
to work with Family Life are crucial 
to the successful completion of
these goals. Nutrition related programs under the Mlinistry
of Health, Nutrition Division, the Ministry of Agriculture, Home
Extc;ision Division; and the Ministry of Culture and Social Services*
Division of Social Services are included inall 
training and community
activities proposed in this document.
 
The project aims to strengthen the planning and management capacity
of the FLTP headquarters division. Italso seeks to imorove local
planning and coordination skills of FLTC staff and related health
and deveIop'ent field workers, referred to throughout this proposal*ss fstriiet -utrition eas ilythpojcwllextend andstr .i:hen FLTP involvement with nutritionally high-risk families
thrOWh the introduction of community self-help nutrition projectsana activities. 

Project strategy includes the following interrelated activities:
 

+Design of improved management systems;
,,utrition "!anagement training of headquarters and district
field orkers;
,:,ult-soctorial planning and implementation of community nutritionintorvintlons; 
C ;,:jnIty ormlanization and nutrition training;
 
'Fundi, and i,+onitoring of community...
u
iforinq and evaluatio. nutrition self-help projects; 

FLIP ,i I dovIlop new more effectiv rmanaqement systems for programvri nd ,va Iu tioi. The new evaluation system must lendit+'U ' lfila'well " natinnal amnage.ent nt.ds,al s J10,t irI d ta collection and reporting 
It must 

fron field workers','vn 1W 
Ct ,-

tiff. If It is to be effective. Rogilar upervisfon* ;ivn th. existlng logsltic and econemic constraints, , r (.rfilltmJe. CLUPA will assl.t FLTP with the
duv'iC n of tiw(,' systcr'is. by providinqUwir technical consultancy In..aild field totin and additlional trainin7 to program 

'++w. v ci- ntriodued for Infit -W 
* 

f'lCtl)rj4I -rvice tratining, conrdination9;t!ttivl 'WtiYethjt and evfluation is tho Di' trfct 



The project plan includes a series of three District Nutrition Management

Workshops, the first of which is scheduled for November- December 1982,

the second approximately six to eight months later in July 1983, and
 
the third in October 1983.
 

The general objectives of the district workshops are related to: 

Training- To improve the capacity of District Nutrition Teams
 
to organize and manage locally appropriate nutrition interventions
 
such as growth monitoring, local weaning food production,
 
use of oral rehydration therapy, community nutrition education, 
breastfeeding promotion, etc.
 

On-going Evaluation. To analyze with field workers the FLTP's
 
strengths and weaknesses in meeting stated objectives and
broader cornunity nutrition needs. 

Planning- To produce a coordinated plan of action with other 
hoeth, agri cu Iture and develoI en t field workers attacking
nalnutrition In the area of influence of each Family Life 
Training Centre. 

District lNutrition Management Workshops will bring field workers 
to~ethLr to address local nutrition problems and conditioning
factor- ina team atmosphere. Emphasis during the initial work
shops (,v. 1982) will be placed on improving community nutrition
outroicn and follow-up activities through more effeLtive coordination 
of resources and formration of comnmunity groups at high nutritional 
risL. Traininrv content will include team building/communications,

princi:l , of organilng and managing specific nutrition interventions 
it th * cor:,,linity and basic community organization techniques. At 
thv Qrd of tho first workshop, participants will work together in 
a :, to "ses the needs and resources in their respective
area,4 tu devalop specific objectives and a strategy for tackling
tt '*, priuble' and to produce a coordinated plan of action for 
carryin,; out the strategy. 

Th,,~,rid D.istrict Ntrition ~ttanaqement Workshops (July 1983)
i.l tin a fullo. -up to the first, with District Nutrition Teams 

ov. =; i their pr, rts; towards the objectives they established 
t, s,Iir. Uutrition action plans will be revis6d and
 

. s r plan do'veluped during these workshops. Workshop
~ tit 

.illtfOCU on cot ifnlty organization techniques and
| 

.tr~t ,I ,. for work if with orqanized cotsijn1 ty groups towards 



The third and final District Nutrition Management Workshops

(Oct. 1933) will 
prepare District Nutrition Teams to conduct
 
mini-workshops, or training so :ions, for community groups

interested in beginning projects which lead to improved nutrition

for their members. Technical content of these mini.workshop courses

will vary according to the needs and conditions of different

geographic areas and community groups. District Nutrition Teams

will receive training in the organizational aspects of typical

co~munity self-help projects and will develop strategies for

tapping available technical resources in their home areas, 
 Training

skills will also be addressed in the District Management Workshop.

Tean evaluation and planning will again be part of the workshops.
 

Training of Trainers 

District Nutrition Management Workshops will be conducted by a 
training team made up of officers and representatives invited
 
to participate from other programs responsible for nutrition at

thQJield leve]- (Ministry of -Agricul ture, Ministry-of-iealth.
 
Ministry of Culture and Social Services), The training team will

be appointed by mid October 1982 and will 
serve for the duration of
 
the project.
 

Trainlnq of trainers workshops will be held immediately preceding

District -NutritionManagement Workshops in order to upgrade training

skills. orient trainers to training modules and enhance their
 
sk~ills in the organization and supervision of community nutrition

intcrvontinns. Training of trainers will be held in November 1982,

again in June 1923 and In September 1983. Training of trainers
Will focuj on preparing trainers to 
conduct the district workshops,
includi!; content, teaching suggestions and exercises to be used.Quaflfied corultants with experience in community organization,
nurimtiu,t.iocrarn planning, and adult education will be identified 
to c Jr.)ct the traininq of trainers sessions, The second and thirdtrF'n -u' triiners ,une( dnd October 1933) will prepare trainers to conduct 
or- minj (evaluations of district nutrition plans and Family LifeTr~iir nCnre services . It will also reinforce the trainers' 
;: .~~ and in cowmmunity solf-help so that they can prepared rsilIl 
fl1n? :ri~ d 'ielopr ..,ent teams" to carry out the promotion and support
of. . "S elf-help nutrition projects. 

,, for trairning of trainers arid District Nutrition Management 
r 1 :,Y: will he produced by CLDPA Wshington in conjunction 

. t :, 8 ,C,'2LC2A enva Unit. 7hose generalized modules will then
I' ;:.~: wilth FLIP and thfi nther riinisterial groups involved 
in t in ):j0 Ct. 
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Colmunitli Ornanization and Training
 

The aim of this phase of the project is to 
increase the involvement
of nutritionally high-risk families 
incommunity self-help activities
organized around improved nutrition. 
This takes the Family Life
Training Progranme strategy past outreach and follow-up, addressing
for the first time problems f1'Ad hy families whose socio-economic
conditions require more than training and advice if long-term
nutritional Improvement is 
to be made,
 

District Nutrition Management Workshops will 
prepare nutrition team
members 
to form community groups made up of high-risk families, or
families wlth children who are classified as moderately to severely
malnourished. 
These will primarily include graduates of the FLTC
training and nutrition rehabilitation programs. 
 Field workers
will work with these groups to help them identify ways inwhich
individual and group action can improve the nutritional status of
........
ti l es.and communitios, -.
Trainin9 sessions--on--topics ofinterest
to tile groups will be organized by tne nutrition teams. 
 Approximately
two co::;unity groups per FLTC will be organized within the first project

year.
 

Com:nunity groups interested in developing self-help projects will be
given special attention. District Nutrition Teams will conduct
workshop= designed to assist members of these groups with technicaland organizational aspects of community self-help nutrition projects.Self-help nutrition projects might include poultry raising, familyor, ccr,-.unit'y gardens, income generating activities, health careinterventions, sup,lementary feeding, etc. Inall cases, projects
will incorporate continuing nutrition and health training. 
Miniworkshons will be conducted in the FLTCs and cornunities where
 
groups are active.
 

Resources needed for startup of self-help nutrition projects willfrou, the groups comethefseves with additional support provided by thisprnjoct. A project support fund for approximately 15 small,cal,,, .tlf-hlelp nutrition projects will beproJ,t* will be established. Proposedrr.viewed and monitored by RLTP supervisors and

tho r) :fIt) I ?, 11)
 

Al af t;, proJ(vct s chopn for support will require a plan furef-';uf'ici ,ncy, a nutrition education component and a role foriihor
.r..j.p 
 in the promntion of improved nutrition in theirco ;-:,un i t ti 

Tik,Ipro;ct introduic.s the conce.pt of self-help nutrition projectsto fL P it) o Pilot phise for which both training and outside supportare n,:,.±,,d. If It is oucce,,ful, the FLTP wil taLer,;f i co, idril oytid seed money steps toand Ut, teria) support for similar0:1 JI -c1, (. r- ,I ty projec ts Inothier areas.
 

http:conce.pt
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Project 'onitoring and Evaluation 

Evaluation will be continuous throughout the life of the project,The sequence of proposed workshops, in which trainers and nutrition
 
teams conduct informal program needs assessments, ensures the
participation of field workers and trainers/supervisors in the
evaluation process, This will be a learning experience for both
administrative levels as well 
as an effective method for collecting

and using project data for management purposes,
 

Final project evaluation will be carried out by the training team
and the District Nutrition Teams, once again in a workshop setting.

Collection of evaluation data will begin inAugust 1984, with
district workshops and a national evaluation meeting scheduled for
September 1934, 
 Evaluation results and recommendations will be
 
compiled and distributed.
 

EXPECTED PROJECT OUTCOMES 

"15-20 supervisory officers, members of the project training team,

trained to carry out District Nlutrition Management Workshops. 
Distric: tNutrition Tealms trained in the management of community 
nutriLtion interventions. (11 teams; 80 individual field workers)
 

N)intrict Nitrition Teanis using coordinated nutrition management

plans in tnelr areas.
 

2-Z5 co:;1' unity groups of nutritionally high-risk families organized
and meeting reqularly. 

"istrict I'utrition Tearis trlined to organize and conduct mini-workshops 
on nuL.rition self-help for conriunlty groups. 

20. 3 Iiii-.work ihops conducted for high-risk community groups. 

'U;. Ir'c,-ui ty nutri tion sel f-help projocts funded with seed money

(jr ot; orid o ; rtinsl efft)ctlvely.
 

UIili:-.tin of uiidorutIlizr~d FLTCs Increased to at leart 75"iof 1-00,t .'tdCapacity. 

"Io11o,.uij rate of contact with famillies discharged from FLTCs
itirrs I to 5. or above. 

41Qtfv or to 1 in (flac&e which al lo ,is for rionthly and periodictal141,iftln of a(ttivity and nutrition data.
 

t-- evilu,ifed; rerults and recutendations compiled
 

an(, (I ,tI i* ,t, * 



COLLABORATING AGENCI ES
 

The proposed project will 
be carried out hy the Family Life Training

Programoe in collaboration with the Centre for Development and
Population Activities (CEDPA) and the CEDPA Kenya 1,
IM Unit.
 

Family Life Training Programme will:
 

Form a project training team consisting of FLTP programme

officers and trainers recruited from the Ministry of

Health, Nutrition Division and the Ministry of Agriculture,

Home Economics Division.
 

-
Assume responsibility for intraministerial liaison and
 
coordination as necessary,
 

-
Undertake pro-workshop planning, notification of participants
 
and arrangements for Ypnue.4nd,_tranisport._s.__ 

- Supervise the formation of community groups by field workers.
 

- Conduct mini-courses for community groups interested ininitiating nutrition self-help projects. (Costs for local 
travel and subsistence for participants in the mini-courses 
to be assumed by FITP.) 

- Supervise all FLTCs involved in this project at least once 
per quarter during the project period, Oct. 1982 - Sept. 1984. 

CEDPA will provide support for the project as defined in the budget
Which follow,. In general, support will include: 

- Technical consultancy in development of management systems. 

- Design and production of nutrition manageinent training materials. 

- Training of the Project Training Tearm. 

- in iot for Di trict Nutrition Mnag(-emnt Workshops. 

-,
Qd non,y qrari,t for corinunity self-help nutrition projects. 

- Pr j rct monitoring and evaluation support. 

C1iPWA will chfinnel Its assiltance to FLIP through the CEDPA Kenya111!' Uidt. The Unit, foned In 1931, has exporivnc, in planning andcarryinl out iorkst~cps, and td Iegninj and montonring grassroot%

hf;,lth .nj divelup,ent projewt,. The Unit will:
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-
Assist with workshop planning and provide administrative
 
support for project implementation.
 

- Prepare training materials and the mini-course curriculum
 
to be used by nutrition teams in the promotion of nutrition
 
sel f-help efforts.
 

- Participate as training resource specialists in the areas 
of community organization and project management. 

- Review with the project training team the nutrition self
help projects requesting funding under the project, and
 
make recommiendations for funding,
 

- Coordinate pro-evaluation activities with FLTP. 

The Unit.Unit. isreferrd tA in-h- tudJ19.-section of-ths-prool7th)e Coor-dinating Unit. 





1982 


1.Coordinating Unit KS20,300 


11. Workshops
 
A. Training of
 

Trainers #1 28,360
 
B. District 

Vorkshop(I 76,400 
C, Training of
 

Trainers #2 

D. District
 

Workshop #2 

E. Training of 

Traine rs 1.3. . . . . . 
F. District
 

Workshop #3 

G.Co:uni ty

Mini -.
tork hops 


111. Seed Money Grants 


IV.Final Evaluation
 
A. District
 

Evaluation Vorkhops 
B. 	lationl Evaluation
 

Ito rkshop 

C. Dimsvminvte ROeult 


Ao-i~i TKS 	 15.060 

Budget Sumary
 

1983 

K538,230 


14.010
 

39,450
 

. .. 


33,100
 

6,000 


20,000 


KS163040 


I9rg Subtotals
 

KS38,300 KS96,830
 

. . . . . . . . .
 

209,570
 

40,000 60,000
 

32,500
 

11,300
 
3,500 47,300
 

KS125,600
 

GRAND TOTALKS413,700
 

US $41,370
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Budget Notes-1982 

i. Coordinating Unit 

A, Salaries and Benefits
 
I. Coordinator- 2 mos. x KS5,O00/mo. KS1O,000
2, Secretarial Time - 2 mos. x KS2,000/mo. 4,000
3. Driver - 10 days x KS100/day 	 1,000
 

B. Travel
 
1. Petrol, vehicle maintenance 
 1,000
 
2. Per diem
 

a. Coordinator-KS1OO/day x 22 days 
 2,200
 
b. Drlver-KS60/day x 10 days 
 600
 

C. Space - In-kind 

........ ................
 
1. Office Supplies 
 500
 

E. Comunications 
1.Telephone, Cable 
 S00
 
2. Posta~e 
 500
 

Subtotal 	 KS20,300
 

If.14orkshops
 

A. Training of Tr'ainers #1 (10 days, Nairobi)
 
1. Resource Persors
 

a. foncorar. S/day x 6 person days 	 4,500
 
b. Travel1-W.'lV/tripx I trip 	 1,500
 
c. 	 Per d(11-i (S9O/day x 4 resource person

aJ) (., JIdy x 2 person days) 960 

2. Travel 

b. Pir di '.'-K,/,ay x 10 days x 15 participants 	 13,500 

a. i,,t jl ctnf-rrc facilities-KS4(0/day x 11 days 4,400 

a. KIpartc pant x 15 participants 	 3,00 

5. C '- "in$Iat iforl-1./collarleous 	 SO0 

Subtnal,
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ITWorkshops 

13. 	 District lviorshop #1 (2 sites, 11 days each site)

1, Trainers (7)
 

a, 	Travel-KS1300/round trip x 2 round
trips Nairobi to training sites KS2,600

b. Per, dior-K510/day x 12 days in each
 
site x 7 trainers x 2 sites 
 16,800
 

2. 	Partlcinants (80) 
a. 	 Travel-KS5O/particinant x 80 total participants 4,000
b. 	Por diem and space-KS50/day/participant x 80 

participants x 11 days 44,000
 

3, Materials
 
KSIOO/partlcipant x 80 participants 8,000
 

4. 	Cormuncations/,1iscellaneous 
 1,000
 

TOTAL 	 KS125,060
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Btidget tNotes..l983
 

I.Coordinating Unit 

A, Salaries and Wages 
1. Coordinator.3 mos. x KSSOOO/month 

2. Secretarial Support-3 mos. x KS2,000/month 


3. Driver-18 days x KSlOO/day 


4. Consultants-lO days x KS750/day for materials 
dovelopm:ent 

B. Travel
 
1. Petrol, vehicle maintenance-5 trips to the
 

field x KS600/trip 


2. Per diem-I Coordinator x 30 days x KSlOO/day 


3. Driver-18 days x KSGO/day 


4, Consultants-5 days x KS300/day 


C. Space - in-kind 

. !4la toeri aIs 
1.Office supplies 

2. Printing Manuals 

E. Comt'mnications 
1. Telephone, Telex 
2. Postage 

Subtotal 


A, Trainfi, uf Trflner's $2 (4 days, Nairnl)1. e~oirce: sp)ec idli!sts 
a. flior',io-K, /day 4 daysd x 
b. Jer.iv,,I-K:SiSO/trlp x I trip 
4. Per dleal-(K300/day x 2 days)+(KS90/day x

2 da) 

2. Part tic i 1 . (16) 
a. Travolb. Pei' di-K'i9f/day x 4 daV x 15 participants 

3. Z.: 
ii, lftel conferencf fNcIIItiles -KS400)/day x 4 days 

iSl W/)jrt i Iant x 15 particlpant5 

Cbtotl vrl,01ou 

Subtotal 

KSIO,000 

6,000
 

1,800
 

7,500
 

3,000
 

3,000
 

1,080
 

1,500
 

750
 
2,000
 

1,000 
600
 

KS38,230
 

KS2,000
 
1.500
 

760
 

5,400 

1,600 

1,500 

KSI4*010 
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B, District Workshons #2 (2sites- 5 days in each site)

1.Trainers (7)
 

a, Travel.KS140O/round trip x 2 trips 
 KS2,800

b. Per diem.KSIO(/day x 6 days x 7 trainers x 2 sites 8,400
 

2. 	Participants (80)
 
a. 	Travel-KS50/participant x 80 participants 
 4,000

b, 	Per diem-KSSO/day/participant x 80 participants
 

x 5 days 
 20,000
 

3. Materials
 

a. KS50/participant x 80 participants 
 4,000
 
4, Cormuncations/MIscellaneous 	 250
 

Suw.utal 	 K$39,450
 

C. 	Training of Trainers #3 (3days/tlairobi)

1. Resource specialists 
--.-A,&onnariA.XKSSOday -x 3 re %ou 'ce-person days. . 2 20 

b. TravelY-Sl500/trip x I trip 1,500
 
c. 	 Per !dem.KS.300/dayx 5 days 1,500
 

2, Participants (15)
 
a. 	Triv(l

b. 	Pr divihi.50/day x 3 days x 15 participants 
 4,050
 

3. Space
 
a. Hotel' confere,ce facillfty-S40Olday x 3 days 	 1,200
 

a. 	K"l (llarticip,-nt x 15 participants 
 1,500
 

5, i i 'd'!t J lan1ooU SO 	 -

Subtota l 	 KS112.250 
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D.District Workshops #3(2sites, 3 days)

1. Trainers (7) 

a. Travel  2 round trips Nairobi to training sites x KS1500/
round trip 
 KS3,000
b. Per diem-KS100/day x 4 days x 2 sites x 7 trainers 5,600 

2. Participants (80)
a. Trava1-KS5O/participant x 80 participants 
 4,000
b. Per diem-KS50/participant x 80 participants x 3 days 
 12,000
 

3. M~aterial s 
a. KSl0O/participant x 00 8.000
 

4, Conunications/MiscelIaneous 
500 

Subtotal 
 KS33,100
 
E. Cormunity Mini-WorkhopS. 

..I4atoris - teaching aids 
a, KSIOOO/FLTC x 6 FITCs 6 000 

Subtotal 
 6,000
 

1:9 dI . Iit,,,- Grants 
I. KS4lO2J/c;.nilty project x 5 group projects sO 

Subtotal 
 KSZO,000
 

TOTAL 1983 
 K$163,040
 



Budqp .flotos-1984 

I. Coordinating Unit 
A.Salaries and Wages

1. Cooi diiator-2 mos/KS5500/mo, KS11,000
2. Secrotartal assistance-2 mos x KS2500/mo. 
 5,000
3. Driver.30 days x KS150/day 4,500 
B. I'Q.'I 

I9Petrol, vehicle maintenance 15 trips to thu field 
x XS600/trip . 9,000

2.Per diem 
a.Coordinator-30 days x KSl00/day 
 3,000
b.Driver-30 days x KS6O/day 
 1,800
 

C. Space . In-ktnd
 

I.Office supplies 1,00
2.Training supplies 
 IO0O 

E, Cor-lunications 
1. elephne, Cable KSI,00
2. Pootge 

Subtotal KS38,300
 

It. Seed 1n.et' , Gr tf41. 10 firoup projects x KS4,000 per corunity group project 40,000 

Subtotal - 40,000 
mI. 12l,,|lton 

A. Olktrict Uva lts.tion llort.,Iipt (2 days each In2 sites)1 Tr,:ttnwr' (1[) 
a. Trwvw,4titrobi to trma4~in9 $!too  2 round trips 

x K ) )und trip 3,000b. Per dit. 15 trainerm x KSIO/day x 3 days each
%iteo x Z sites 9,000 

4. Trivtvl. 8 particumits x KSSO 4,000
b.Per dis-i-O participittho x KS50/day x 3 days 12,000 

4. K' x 00 parttctpant, 4,000 

Subtotal KS3?oS00 

http:Driver.30
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B, National Evaluation Workshop (2 days in Nairobi) 
1. Resource Specialists (1) 

a. Honoraria-KS750 x 2 days
b. Travl - 1 round trip x KSI500/trip 
c. Per diem-3 days x KS300 

1,500 
3,000 

900 

2. Participants (20) 
a. Travel
b, Per diem - KS9O/day x 2 days x 20 participants 3,600 

3. Space 
a. Hotel conference facility KS400/day x 2 days 800 

4. Ma terials 
a. KS5O/participant x 20 participants 1,000 

5. Co un ica tions/Miscel Ianeous 500 

Subtotal S11,30 
C. Dissemirate Evaluation Results 

1.Printing costs 
2. Correspondence 

3,000 
S0 

Subtotal KS3,500 

TOTAL 1984 KS125,600 

9 



Appendix C
 

FAMILY LIFE TRAINING PROGRAMME
 
CEDPA NUTRITION MANAGEMENT PROJECT
 

WORKSHOP SCHEDULE, OBJECTIVES
 
AND CONTENT
 
1982 - 1983 

SERIES 1
 

Traininq of Tra i.ters, November 1-11 , 1982 

Locatiun: 	 Nairobi, Kenya
 

Objectives: 	 Prepare Family Life Training officers and representatives from
 
the Ministries of Agriculture, Health and Culture and Social
 
Services to conduct planning workshops with nutrition/develop
ment teams 	 from the Jurisdiction of six to seven Family Life 
Training Centres.
 

Content: 	 1. Family Life Training Programme:
 
. . .Strategy-and Relationship toOther-Development 'P ograies 

2. Training 	Methodology: Facilitating Group Process
 

3. 	 Community Nutrition Planning: Introduction to the use of 
the CEDPA nutrition management modules for local planning
workshops 

- Human Organizational Skills: The Team Approach 
- Community Nutrition Assessment 
- Choosing Appropriate Nutrition Interventions 
- Mini-Workshop: Planning Community Nutrition Activities 

4. 	 Evaluating Training Results 

Di*Jrirt Plttliitil :orlshri p, 	 November 15-24, 1982 and November 29-
December 8, 1902 

Location: 	 Sit.- 41 (tentative) Embu District Development Centre - Kirilnyaga,
Kirlithir, fKijumo and Mbuooni Family Life Training Centres. 
Site 4' (tentative) Kwale, Kiliffi Family Life Training Centras at
Matui DaC; or flutula, Iqiroma and Klvanguria Family Life Training
Ceritr#. at 	lluqoma Farmer's Trailni;q Centre. 

ObJective,: 	 By the end of the workshop, nutritiondevelopment teams composed
of ramily Life Training Centre supervisory staff, and health,
agriculture and devolojment workers Involved In Centre outreach,,
training and follow-up will: 

Understand 	and be able to discuss the relationship of the 
rnmtly Life Training Centre to tie facilities and field

extensOon workers of other ministries and programwo-.
I tdividual prticipants will be able to explain how their 
jot) description ani corriunity responsi1bilIties relate to 
the strategy of Family Life Trainit Progra.we and to those
of other mtmjerj of tho nttritondevelolment team. 

http:Progra.we


. Understand and correctly use referral, assessment, and

follow-up protocol and forms, as established for the
 
Family Life 	Programme (growth charts, follow-up docu
mentation forms and referral notification forms,)
 

- Write a plan for coordinated nutrition action focusing
on identification of high risk groups, and appropriate
intervention, referral and follow-up for families of 
malnourished children. 

Contelnt: I. Community Nutrition Programmes in Kenya: Family Life
 
Training Programme and its relationship to other on
going development programnes,
 

2. 	Human Organizational Skills: 
 The 	Team Approach
 

3. 	Community Nutrition Assessment
 

4. 	Choosing Appropriate Nutrition Interventions
 

M.nin-14o rkshops: Planning-Cmmunity Nutrition Activities 
SERIES 2 

Trainina of 	Trainers, June 1983
 

Location: Nairobi, Kenya
 

O'jective: 	 Prepare trainers/facilitators to conduct an evaluation/training

wvorkshop with nutrition teams from six to seven Family Life
 
Traning; Centres.
 

Content: 	 1. Techniques of Participatory Evaluation.
 

2. 	Orientation to tid-Point Evaluation Format. 

3. 	Principles of Planning Nutrition Self-Help Projects.
 

4. 	Qther content areas as determined by ongoing program 
supeorviitoln. 

trfe va t 	i JI '1u1:" 1983 
1.rcation: it(. I and 2 same as for District PlanninqorksIOps, Nov., 1982 

OjectiveS: 	futrition/develop--ont teams will review pr"grams towrds thi
oJtc¢tives set forth in the nutrition plans dovelol)d duringth"~ f 19'2 plafninlq workshops. On the basis of the
ev.1uisItl rfoiult a new plan of action will be developed byf fh team for thoe following six-month period. Plans will InLur)rate develop rentt of nutrition, self-help projects at the

L~~J1 Lvlevel. 



FAMILY2 LIFE TRAININ~G PROGRAMME
 
Page 3
 

Content: 1. Team evaluation of the nutrition plans developed in
 

Iovember 1982,
 

2. Community Self-Help Nutrition Project Alternatives
 

3. Facilitating Community/Group Action
 

4. Mlirni-Workshop: Writing a 
plan of action for the
 
coming six months which emphasizes initiation of
 
community self-help activities.
 



TR INIO RIER~S R6HOP
 

FAMILY LIFE TRAINING PROGRAMME 
CEOPA NUTRITION MANAGEMENT PROJECT
 

NOVEMBER I - 11, 1982
 

AM 
 PM
 

MOIDAY o Opening Ceremony
ZNOV, 1 aIcob,eaker o Community-based nutrition
 
Nov I on lebjtiver in Kenya
I cprogrammes 

n(FLTP, 1A, MOH, MCSS, others)for tle workshop and project, o 	Exercise: How do existing
 
programmes complement and
 
duplicate each other?
 

TUESDAY o Introduction to the 
 o Facilitating group learning
NOV. 2 training methodology 	 o Practice 
o 	Techniques of adult
 

~educatto
 

E,ESDAY o Introduction to CEDPA's o Characteristics of Groups
nOV. 3 Nutrition Management 	 o Conmunications/Team Building
Modules 
 0 Conflict Resolution
 

o '!odule 1 0 	 How to Conduct a Meeting
|i i-WT2
6rani zational Skills: 

iURSDAY o Modulo 2 
 0 Identifying the causes of
NOV. 4 Ci'fy Nutrition 
 malnutrition
 
o Growth moni toring: Technique
o ",,or fn- with the community
 

fRIDAY o Growth wonitorin9: 	 o Module 3NOV. 5 Collocting and analyzing 	 U Appro
tul-ts and irLT protocol 	 Y6t'orvont iaW'%n-

0 Taii Fih-rfsk groups 
o Changing nutrition.related 

practices 



TRAINING 01 TRAINERS WQRKSHiQP 

SATORVAY 
NOV. 6 

AM 
o Imiwovin access to 

primary health care 
o Increaring food avail

ability case studies 

PM 

FREE 

51NDAY 
NOV. 7 

FREt 

:IOIA 
NOV. a 

.. ..... m n 

Cco"p)OIlents of a con~nnity- o Module 4
bawd nutrition proroo;rvme:,Kn*Trs__________nIiP1 
Vlw o(A!tn pro- do mThi t tw won 
ttl,y f~i1? o Writing measurable objectimo 

...... -MrM .... !i ! i, -tfr: Y., -. mt ,n .... -. m . . .. - - i.i 

71:! "Y 
tfoI9 

flr~ F~ ib 

o Ichetifyin~i repowirces
aritinj a woirk Plan 

,- .tase studies,~ A 

0 Ev~)uating progress 
o Guidelines (or'Partfcipant
Presentatfons 7 

lo* 9 
I' AY~ uoorIri 

oodui~~ti Prac~tice 
fo~r Whtrft Workshop% 

Continued 

Lo 
I 

T o MW prep4Irreions (or
District Worksh,*p% 



DISTRICT PLNNG W0RKk0PS 

"r'0j LIFE TRAINING PROGRAMME 
CEDPA NUTRITION MANAGEMENT PROJECT
 

SCHEDULE AND CONTENT
 

AIM 
 PM
 

VO*IDAY o 2nyq 	 o Community Nutrition Programmeor Ceremony 
o PTi#-ioitI toductions 	 inKenya (FLTP* MOA, MHI, MCSS, 
o ObjectlveS 	and expectations others)


for the planning workshop o Exercise: How do exlstfng programs

complement and duplicate each othel?
 

WUESDAY 6 o I o Conflict Resolution
 
" Skills* o Ifow to Conduct a Meetirng
 

0 Ct~t -oSf &I-oups 

., Y, e Iu; 	 0 Identtfyifn9 the Causes of 
o : iV itr 7ietnriAsecnitMlurto6 tLa 4 I t 

IU, 'AY o 	Ge'o.th ,"oritorfntq: 4 Growth flonitoring:
Tet;inf.;ue 4n Pr ct.co Collecting and anelyzl9 results 

and FLIP protocol
 

o ~4b~1o Istproviog acm. to prIvory 
-<" o~A~'PIqlt 1 ttsrittn hodltt)h care 

vtflt~,t,#t (A'I,- W10- W44"I t t t nt r1-,-t0rn00-

N I 	 o tIA iv (o0 4VIi1 bIItIty o 0(puwtt*41Mtt.s 

tuvd? tW r do thiy (,AI I 



Al1 P14 

SUNDAY FRE 

,?Ol DAY 0 ,3.1wMinlu4nlrkshops o Group work - Prepare district
1,Inifi Cof!(nmu y 'fu1iit~t~ plan of ac onf 

o I'iimi vj the need 
o .rititn measurable objectives 

TUL)AY o Wettifyin rwnnurces o Group work - Prepare district 
o Writr9i a
work plan plan of action
 

E',1u,.[ ';[ , pro. o Group work Finish district
Kp!rt ,nq 
 plist of action and prepare 

presentation
 

~t-~P t~tft, of 0 -tkcipants return om 


