
SYSTEM ENGINEERING INTERNATIONAL CORP. 
SEI CORPORATION 
Power and Control Systems 

/I/ K Flinlrr,' '.id 
Linlh'icum FhVI htc,, Mairyl ind 2100 

.500 CORP. DAL(301) 79-.. II LIX: 902,13 SEI 

November 24, 1982 

Agency for International Developnent 
AFR/DR/SWAP
 
Washington, D. C. 20523 

Attention: Hi chaei Foster, Project Coordinator 

Subject: .' nil 1Lport 
Contract No. AFR-0002--C-00-2047-00; 
Cuini-B,t s;a; Agricultural Developnent Projoct, 
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Enclosure: (1) FinIl Report (see Distribution) 
(2) T'raining 'iteritl - I set 

Gent lemen: 

The Final Report for the Subject Project is forwarded herewlth. One set of 
Traintu,,, Kiterial is als3o forwarded. 'lThis submittal coriipletes the Subject contract 
requirements. 

As d scr[hed In the f'nnl report, tie trining of fort :as .;mccessFiluy 
accomp I l:;hd . Al though many probl ms, were erci',ot.ro i1th :i_- craft: eqii.1ient., 
our trahihn-, trin .,t; t:o keep on scliedite -int! icrofnpl Vii a hiyh de,.roe ofwabl 
]eoarn i,,u ,prficifncy on the, part of t. ;:rudon' . (kir tr.' ihn ', t t,:,i :0:;,i perfonned 
-I con,,r.iI&oirle inl lt or %>xtr k in iotlPrSC,ii r nt<ifr of th,, 'craft to k ep 
it ol(rati,.: l fror tr,!ihlni. 

oid I d ;ictl:;;;ions nd (corm.1- ts Fn tfl: 1 ' xll pro. J(ct p 'rconnel,diil tlhe 
e fforts, ol oi r i : ri n IIi, L ;a.li Were r td v,,ry h,,'f ito , .: rec',,riI ':,, to b oVel"I' 

atid abov,' t i 11 recqutr(Id c ntr:it ,ffort. Hr I iI ''r.'otl ; nOwl, -nro in 
that hlt('p','"t . 

Only onm . t of tralln il g wit e rl:l is dellvere'! Ars roqi' itnl:. by tlt-. 
]local All) ProJect, People, 3 cnle ; of training mator,."il 'r' left In (ui ,;I-Ba Ii II 
when our Nlwt rue torn dpt rt.1. 
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We are pleased to have performed this work and are looking forward to 
assisting All) in similar or follow-on projects of this nature. 

Very truly yours, 

Systems Engineering Int'l Corp. 

i/J. IC-*i son 
ViCL President
 

JJG/PWH/cl
 
Final Report Distribution:
 

US AID/Birvau - I copy (Porlgh ,,;-), I copy (Engish) 
AFR/Dh!/ ,.AP - 1 copy (Iort i.uc), 1 copy (English) 
Contrw't Ing Officer - I copy (Engl Rh) 
AI Ihrt-au for Dev. Info - 2 cnple'i (eel I ;ll) 
Prog a,,iOf H'e - 1 Copy (l Rll*t,) 



November 24, 1982
 

FINAL REPORT
 

CONTRACT NO.: AR-0002-C-00-2047-O0
 

PROJECT NO.: 657-0002 

PROJiC"T' TITLE: GUINEA-B.SSAU AGRICULTURAL DEELOPMENT PROJECT 

1. SUMMARY: 

The training project was conducted over a 5-month time period with the basic 
schlculn as follows: 

Complete PrOl hniinary Training Matertal 08/16/82 

(in E"n1,l i nh) 

Complete l1Revicw and Portuguese Translatton 09/03/82 

Submit Training; 'i to rial to All) for Approval 09/1//82 

Conduct ln 'tructi r low!,vi iiariz:tion 09/17/82 

Procore Ncio;, ry ''ifnfIr Aids and Prepare 09/29/82 
Thein for 'Ir:ir;ni ttal to CuNoi-Bi ,sai 

Tra i !i r.', 09/27/82in, .it r i , I / 1y AI) 

Finalifz, ,nJ Print. 'tri] 09/29/82 

Pre-Tr; in in, I :peot ion 10/06/82 

Start Train fn, in (:,int.,-BI s:ao 10/11/82 

Compl eto Tr:jinlti, in Cutlrea-I sau 11/06/82 

Invit roetor ",:ml , t fon/ho'par.rs 11/09/82'' 01,rvi 

Co;)iete Pro ict/l Dl[very Fi nal Pe~port 11/24/9/ 

'lh, fraim i n, -iq;,ecopl Ilqhvd an defined and dev-lopd In r}h. Trnning 
Mhaterial withb 2 han;ic u':rpt 1;n: (I) piore tlme a devoted to imn-craft tha1n 
clamiroi frawin,; and, (?) duo tv problin with the "raft, imjich of the training 
involvvd.! aic orl ii,,,t lirI(,; r ,i;1 r v:. .Iui:t.,O , iS. 14)f1 .br,'e fac;orn 

The i,vo r 1r.llonlIi,.!in ,,n1 c.arl ,e i i to e fn) il. ni'cossitatel ; verl rpht 
scjeitil i.'thlI p. Altln,,,, t iq vrn dc('nplI :l h. nstriu tors, ther,.Irdii by our 
Ins iiivh ('01ern Ior i1w rraft r'. iii n;, In goomd operiting contioLnn. 'lIbis factor 
Ik th, i ,,b of . torreAll).joei otli'r r'.. to 
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2. 	 ANALYSIS OF KNOWLEDCE AND SKI.LS LEARNED BY 'r'ie TRATNEES: 

The Trahiees gained hasic skills for operath,, j-id maintah[.ing the craft and 

considerable knowi edge o[ cra ft opprat: ion an la tntn:nce characterlstics. le 

fol1awing are m,iJor fazit:ors i and :;kitL "o;f edge gained: 

I not d, docLu'entS 
can bO ISeld as r.f,,rrncf, iiteriii 1) smng, (nly 1) cre.w member with 

readinvg and wr 1:lug ,2AJ I-;. ther ini :ter of Agr'icltmre per;onnel and 

AID pe-isomnel can a]: u;, tOw m,itori;l. 

a 	 Portigte [a , [,,;/wa.; cnmionli.y but- transla ted 

S 	 Daily revIews and h'ands-on demonstration showed high knowledge 
retention/good vanory of trainees. 

* 	 The Boa: C(ipta ii tr, ne&' deinonstrated full rapabili.ty to operate craft in 

currents, ti doe and landinog doc' areas. 

oat clin a god -(:chini-vcal gained 
iomC' than;1 w','qlllt:o ':1 cv edge( of equil i,,IIL r.i i toelances tasko. 

* 	 One ,C,'e I, t ,,'ci l; nat'iral skills and 

* 	 The no Ht_ , ( p a n's a,,; stant) tr,iin(e gained ad(quate skills to 

nssist IIIcraft rp.,,,it ion For lh. C tpain. 

* 	 The 3 )lo: andtI,/ WelIj-r.; tra i nec; g i new prof [cioncy In handling 

lines, d(ctCinlg ;un1 I 2,li ng; c;-IrIo. 

I b 	 In %a I Is whther or not
* 	 Safely ws cont i ono's 1y uTml:isf'Itut Lt ;nweli 1 

the trar,wi,, l,,,.'e n',,rt.iw;trcn,:;'.; of ,:ifety hl :i,;rds for personnel and 
eqtulpnent 

Nr. 1-':il![n AID present throughout the 

train i n g ,of f o r I. Mr. Ma1 Ina gilncd comprelivnsiv, knowledge and skills in 
rnatntenan'ces anrid opteraton of the craft. 

In addl ior to in , tralne.-, AlIan of Wv:s 
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3. SYNOPSIS OF DEMONSTRATIONS OF CRAINT OPERATION ANr) MAINTFEYANCE 

All training topics were covered in classroom (iscusSions and in on-craft 
demonstrat inns, pr the approvod tra in ng si'cedul e. 

A smmary of daily activiti,:e; in Guine;t-Bli.;ssau is given below. Addttlonal 
d eta ils of training, Pni hvaces and ropn. rs ir pr, W,Md by the Trainrng -tahtert[al 
and by sepHate CC) rres pOOlt (2IWO! O[1)o0rt; (ufleOe rIlnig rep,il s I o l th , craft. 

Oct 4 Mohy 	 Inwtchors Va then & Cruces deoparted U.S. 

Oct 6 Wednesday 	 Wathen & Crices arrived Guinea-M;sau. Transported to 
U.S. Aide office and introduced to AP) Staff Verihers 
Incl udin,; .rs. (1 eryl ,k'Calrt-hy, Projee Igtr , and Mr. Alan Mallna 
ProkjuCt 1b:n .,'k'. Vi-i:,. 1,C7!-b ir;,Lt!d at Port: Authority, 
found hr a1d f :',L ,il, T',,.' to tnbl, 1t ate';,r I MA)c on 
Port: Auth: rii. I' ,r. 

Oct 7 Thursday 	 Comnencod 'r-Tr-' i,a vi;poction of C-6 and
 
modi fical.ion oif delio( ncie,,, noted.
 

Oct 8 Friday 	 Cont in ed criFt Pro-T- aini og checout. 

Oct 9 Saturday 	 CGontinud checo.utL avl completed modification. Requested 
relvu r part!; fron U.S. 

Oct 10 Sunday 	 Day off 

Oct I t1onday 	 Met with Miini.try of Agrlculture Aide and s,[: man trA[ning crew. 
Completed COirse Tntlroduct!on. 

Oct 12 'Iionday 	 Clfas; roon I 'ntruitlt n. 

Oct 13 Vodn.sday 	 Aljonirnql cla:;,,rirt- trainintg. )-miionced ina Intenaner 
sit-rvice, -in(! o :-'rat:on 1ist.riltli )n!;. 

O' t 14 'fhliuriday 	 lhljnid rwaiy fii!rirni')(',lopera L1lon aild iervicing. 

Mday chOct 15 Fr 	 lWh; it. t mi-t ll on lxi!lt&fifl',' .ilhi 'rvl c on . 

16 untlld;ty lo'' 	 I l 1!1[":(c : !1 	 d ?iin!I i r'; in)tI oot ' :, 

Oct. 17 j lySl:!;' )r oft 

0c1- 18 " ) l, Iiln,'r,;, 	 ,,i ill l .lI y Pi,it i'/ t r, i I I, opir;n!j. r ,( I in 11(i 

Oct 19 iuoesday 	 Ope-n l i I vi!d.; f(r Ir; tIi n/ I rit,,t riit t Ioui . 

Oct 2[0 lu'diluesuay 	 (WHI uiriO t',alni oil Ii nkti)'niv' tuid pr-',rvitlonOf' 
Iuleit. 



Oct 21 thrsday Boat underway for landing and retraction training. 

Oct 22 Fr1dny Boat underway for vehicle traisfer tip river. 

Oct 23 ,Saturday Bomt underway for beaching and retraction instructions, 

Oct 24 Sunday Day off 

Oct 25 I onday AssIsted [n repairs maintenance instruction. 

Oct 26 Tuesday el.ectrical ra Lntenance/i nstructtons. 

Oct 27 Vednesday Classroom instruction on boat handling. 

Oc t:2R Thursday Boat underw;!y beacing and riirp oporations training. 

Oct 29 Fr idaiy Bep:it.red ru l;drs. 

Oct 30 Sa turday InsLaIlel l y I1.ni5)I(1,, and new salt %,ier pumps. 

Oct 31 Sunday B)at under,-,aY to off shore isl;nd for training. 

Nov 1 Mondiy Instructed n frtir syit':a. 

Nov 2 Tuesday Boat uuder,:a- with trainees In full control of boat. 

Nov 3 idnedhy Tra nC-., (wi dtirted boarldi and retract lon. 

Vo% 4 Tlhrmsday 'Boat tuntr.7c/ i,rfthLraion..e, iii c 'f]o(l of boat. 

Nnv 5 ;r IIay Tr,,nInInlg copl tI. 1,"it.! ,n d,pa-r,.d C1i Iea- ;ssau for-
Li aboir)ll. Crk''! .te-d((I t r'llkes., 

Nov 6 t urday Criiwcs rcrilined in 1! au to e(.r-plet, drawing,. 

Nov 7 Sunday lily of f 

Nov R-9 Monday Crirees ,wa;i1 lfg t rnw.-portat Ion, ncconip.mled crew oi boat 
ol, rat ion, 0'rfor ed pi-,ip and ,;U'rvrfr, repntrs. 

!:,Ov 10 LI,dnesday Cruces departed RksmIa. Al I i -Ceuilltr t:i1kirl co Vi red. 


