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November 24, 1982

Agency for International Development
ATR/DR/SWAP
Washington, D. C. 20523

Attention: Michael Foster, Project Coordinator

Sub ject: Final Raport
Contract No. AFR-0002--C-00-2047-00;
Cuinea-Blesan Agricultural Development Project,
Projoect Ro. 657-0002

Enclosure: (1) Iinal Report (sce Distribution)
(2) Training Material - 1 set

Centlemen:

The Final Report for the Subject Project 1s forwarded herewlth. One set of
Trainine Material is also forwarded. This submittal completes the Subject contract
requirements.

As desceribed In the final report, the training offort was successfully
accompliszhed,  Although nmany problems wvere cncounterel vith the craft equipment,
our training team was able to keep on achednle and aceonplish a hich depree of
Tearning proficiency on the part of the studencs,  (ur tralning tervs also perfonmed
a considerable amomnt of extra woris In palaterance and repatr of the craft to keep
it oparatioeil for training,

lased on discussions and comaents from the Yocal ATD project porsomel, the
efforts of ony training tean were rated very tfeh and wece recornizod to he over
aud above the nosl requlred contract effort. Ve aporeciate thelr commentys {n
that respecy.

Only one set of training muiterial is delivered herowith,  As requested by the
local AID Project TPeople, T coples of tralning material cwe left In Cuinea=Bissan,
when our Tnstructora departod,
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We are pleased to have performed this work and are looking forward to
assisting AID in similar or follow-on projects of this nature,
Very truly yours,
sttvmq Ing[no;rln& Int’l Corp.

i ”, ,,L,.'C' 1_/%’

‘,\ . l" (‘1 h“.On
Vice President

JJG/PWH/ c1
Final Report Distributlon:

US AID/Rissnu =~ 1 copy (Portupuese), 1 copy (Fnglish)
AFR/DR/SWAP ~ 1 copy (Portuguese), 1 copy (English)
Contracting Officer - 1 copy (Fnglish)

ATD Bureau for Dev, Info = 2 coples (Foplish) &—

Progiran Office = 1 copy (Fnplish)



November 24, 1982

FINAL REPORT

CONTRACT NO, : AFR-0002-C~00~2047-00
PROJECT KO.: 657-0002
PROJECT TITLE: GUINEA-BISSAU AGRICULTURAL DEVELOPMENT PROJECT

l. SIRMMARY:

The tralning project was conducted over a 5-month time period with the basic
schedule as follows:

Complete Preliminary Trainlng Material 08/16/82
(in Fnglish)

Complete Peview and Portuguese Translation 09/03/82

Subnit Training Mirerial to ATD for Approval 09/17/82

Conduct Instructor Peview/Pamiliavization 09/17/82

. Alds and Prepare 09/29/82
Them for Tramsmittal to Cuinea=Bissan

Procure Necessary Toadalng,

Trafaing Material Zpnroved by ATH 09/27/82
Firalfze and Print *iterial 09/29/82
Pre=Training Tnapection 10/06/82
Start Trafufne in Cuinea=Rissan 10/11/82
Complote Training in Culuea=Bf ssan Y1/06/82
Instructor Comnletes Observation/Repalrs 11/09/82
Corplete Project/Delivery Final Peport 11/24/82

The training was acconplished as defined and developad In the Tralnlng
Material with 2 basic cueentionss (1) more time was devoted to on-craft than
classroon tracaines and (2) doe te problems with the eraft, mueh of the tralnlng
Tnvolved actual maiatenances and repatr va, stmulated tasha,  Yoth ahove factors
enhanced 1o trainine resad s,

The overall condition of the eraft necessitated several repalrs to keep on
schedule with traininge  Althoonsh this was acconplinhed by our Tnstructors, there
fs mach concern Tor the eraft reaialng in pood operating condition, ‘hilg factor
Ia the subject of other correspondence to ATD,
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2. ANALYSIS OF KNOWLEDGE ARD SKILLS TEARNED BY TIE TRAINEES:

The Tralnees gained basic skills for operating and maintaloing the craft and
considerable knowlodge of craft operation and rafntenance characteristics.  The
following are major factors of koowledge and skills gained:

Portucucse language is/was not comaonly wsed, but translated docuwnents
can he nsed as reference naterial by stagle (only 1) crow member with
reading and writing skills, Other Minister of Agriculture poersonnel and

ATD personnel can also vse the material.

Daily reviews and hands-on demonstration showed high knowledge
retention/good memory of trainees.

The Boat Captain trainee demonstrated full capability to operate craft In
currents, tides and landing doclk arcas.

One Yoat mechanic trainee has good natnral rechanical skills and gained
pore than alequate Frowledee of equipment mainterances tasks,

The Boat Mate (Captain’s asststant) trainee gained adequate skills to
assist in ceraft operation for the Ciptaia,

The 3 Boat Handters/Helpers trainees gained proficiency 1n handling
) ] (&}

lines, dociing and toading caryo.
b} ' & e

Safety was continuously cnphasi=ed, but it s uncertain whether or not
the trainees have inheront awareness of safety hazards for personnel and
cqulpment .,

Tn addition to the tralnees, Mr. Alan Malina of AID was present throughout the
traininy effort. Mr. Malina gained comprehensive knowledpe and skllls in

naintenances and operation of the craflt,
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3. SYNOPSTS OF DFMONSTRATIONS OF CRAFT OPERATION AND MAINTENANCE

All training topics were covered in classroom discussions and in on-craft
demonstrations, per the approved training schedule,

A summary of daily activities in Guinea=Bissau is piven below.  Additlonal
details of training, naintenmnees and repairs is provided by the Training Materlal
and hy separate correspondeace/reports concerning repaivs made on the eraft,

Oct 4 Monday Instructors Vathen & Cruces departed U,S.

Oct 6 Wednesday Uathen & Cruces arrived Guinea-8issau. Transported to
U.S. Alde office and introduced to AID Stafl Members
including Mrs. Cheryl MeCarthy, Project Mer, and Mr. Alan Mallna
Project Engineer. Visited 106 localed 2t Port Authority,
found hard and fast srxrovad, move!d ta 1 sairable locatlon at
Port Authority bPier,

Oct 7 Thursday Comnenced Pre-Training inspection of 1L0M=-6 and
modification of deficiencies noted,

Oct 8 Friday Continued craft Pre=Training checkout,

Oct 9 Saturday Continued checkout and completed modification, Requested
repair parta from U.S.

Oct 10 Sunday Day off

Oct 11 Monday Met with Ministry of Apriculture Alde and slx man tralning crew,
Completed course Tntroductinng,

Oct }

N

Tuesday Class roon Instruction,

Oct 13 Vednesday Al journdd classroon tratlnine,  Co-menced malntenance
. . » »
service, and oporation Inastructions,

Oct 1A ‘Thursday  Underway fustraction on operation aad servielng,
oct 15 PFrilday Dockalde Tastruct fon on walaterance and sorelelng,
Oet: 160 Catuarday  Compenced vepilrs and coat frued tradinlag,

Oct 17 Sunday Day oft

Oct 18 Monday Boat amdoracay tratning In operatton and nodntenance,
Oct 19 Tuesday Open all voids for lospectlon/instroetion,

Oct 20 Vodnewday  Continued traintng on madatenanee and preservation of
hoat
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Oct 21 Thursday  Boat underway for landing and retraction tralning.
Nct 22 Friday Boat underway for vehicle transfer up river,

Nct 23 Saturday  Boat underway for beaching and retraction Instructions,

Oct 24 Sunday Day off
Oct 25 londay Asslsted in repairs malntenance instruction.
Oct 26 Tuesday clectrical raintenance/instructions,

Oct 27 Vednesday Classroom instruction on boat handling.
Oct 28 Thursday  Boat underwayv beaching and ramp operations tralning,
Cet 29 Yriday Repatred rudders,

Oct 30 Saturday  Installed new manilTolds and new salt wuter puaps.

Oct 31  Sunday Boat underway to off shore island for tralning.
Nov 1 Monday Instructed on fuel systen.
Nov 2 Tuesday Boat undervar with tralnees in full control of hoat,

Fov 3 Wednesday Trainess coimducted beaching and retractlon.
Yov 4 Thursday  Boat underwvay with trainees in control of boat.

Rov 5 Friday Tralnlng completeds Wathen departed Cainea=-Bissau for
Lishon. Croces tested tralaces,

Rov 6 Baturday  Cruces remalned In Bisaau to complete drawings.
Yov 7 Sunday Day of f

Kov 8=9 Monday Cruces awaiting transportation, acconpinfed crew on boat
operatlon,  Poerformed pump and steerfng repalrs,

Yov 10 Vednesday  Cruces departed Binsau., Al {a=countey tasks completed,



