
ttW 

ITT' 

A, 41 

v i 

If 

n5 

4 1 

"R>fr~i4 

. 

WA 

4.If 

TLI 

A4 

14I-

S UI 

(z 1 , 5 



. . . . . PROGRESSREPORT. . 
KENYA COOPERATIVE TRAINING SUB-PROJECT 

of 
U.S. 	AID Project No. 615-0169 

Agricultural Sector Support 

Agreement Between 

Thr Government of the Republlc of Kenya, 
Ministry of Cooperative Development 

and 

Agricultural Cooperative Development International
 
1012 Fourteenth Street, N.W.
 

Washington, D.C. 20005
 

For period 1 January, 1982 to 30 June 1982
 
with summary of activities from beginning of
 

project to 30 June 1982
 

Prepared by: 
N.J. Guderyon 
Project Lender 



T/\LILF ()F 	 CO(NILNTS 

Page 

lV ,'nI 	 I. . . . . 1
uctioF.l..lt 	 . . . . . 

NahLqII i-Vi 	 t T*inin....q ....... ................. 3
 

A \ V i,;lnl I rfinin ) . y. .. . . . . . . . . . . . . 10
 

"TlirickiJhim 1 r, viiorl 8 l1 (Ahl r Improvements in
 

I r ili iq , I t,,c(11 "q 'a iv, IhI t;E .. 20
 

i,1:1hl .(,ot. .iII I..iIl(II I c (. . . . . .... . ....... 24
11 

-I"I(.L .ArI NFUK

I --	 The Joh of tht . hrislr C{:ordinator 
fly [A.]. (lcid er){ni 

2 -- pro l a ,i I If A t f i,l ,i;rov,'! nl I n1F'I'It ive Training 

3 --	 [F 11 1I, l'1V),,( 1., it O'ro tMiv TrainingA\ I('(Tj-:t mF~l 

Frid of Tom, Ltepot hy JVol L . Knwiqo~r
 

4 --	 1 ,l)ort of ,oriij-Vltii. 1;po, ali..t'! {( rsiltancy to Kenya 
Bly ~Roriaslo Ywr 

5 --	 M rci) 1fi!Oili:;t ry "f ( ' lmqfV't ivp I )Pvplhqnp nl 
By N.J. ;m 

--} Annpoir ;It 1 1 'i 'I.0I11r1, mlri I , rlt. 

fly Mary ". 

The Kllya 1,Pnn p t1 theW (Al)W\l) 
{C ) l i''l rl ain 11 5im ndi(at ior of the 

8 --	 Whlv..IA , M", L\l 
3fhi~lalt ep {If t Iv' I iwltil(Imj; 1I,' 

.illy o l { }no ,ralivi f hljmt i, 11I 19M )	 sI.: d 

L-10\,.hlaunul L6(10iu 



PROGRES; REPORT 

KENYA COOPERATIVE TRAINING PROJECT 

U.S. AlI) Project No. 615-0169 

Agreement Between
 

The Government of the Republic of Kenya
 

and 

Agricultural Cooperative Development Inernational
 

For period 1 January, 1982 to 30 June 1982 

witLh summary of acLLvities from beginninq of 
projec to 30 June 1982 

Prep'; red hy: 

ProjecLt1 Wcider 



Introduction
 

Under the terms of the contract negotiated in 

May, 1980 the technical assistance being n-ovided by 

Agricultuia] Coope Lire Deve ]opmont ntern tiondla 

(A.C.D.1 .) to the Ministry ofT Coy voat i ye kevelo)omnt
 

(N .O.C.l).) w" nl1d haiv ,i1n]led h mid ,J ly ()I 1982. ilowever,
 

the Go:ernient of Nennvi hi: requested thnat ('0 rta in 

components of t he tcnIIIca]1 a, sistanncp be i nq provided 

by A.C.D.I. bo cont inccd for an additi naI two ,ears. 

Furthermore,.A.C.D.I. has been r(rue:; tee tou assume the 

administration of th, rem:ifain dec "f the funds granted to 

the M.O.C .D. by USAID t" sul)lm)rk wnperativa training 

activities. An amndiL ct to the aq]e7eoilmenit between the 

Government of Kenya and A.C.D. [. )toroviWe for these 

changes has been negotiated and approved by the AID 

Mission. As of July, 1982 the amendment is awaiting 

only final approval by tie Ministry of I'inaice of the 

Government of Kenya be fore it becomes effective. 

Because the assi stance oeinq provided by A.C.D.I. 

will have many new components under the amended agreement 

and because phases have now be),certain o! t he work en 

complt] td it2 is AThtr:p if n in this :;emi-annual Progress 

Report to review ic.ivitie,;, pr-b hems, .r,sult~s and 

recommenda I.ions over the en i rte two-year per i od now 



completed rathor than imit t:he report to duvelopments 

To make this report moredurinw the fi st half of 1982. 


col pchen.; i ye add i w, I nin formation wil h
be attachod
 

as appendices.
 



-3.
 

MANAGEMENT TRAINING
 

During the first half of 1982 a three week Senior
 

Management Seminar was presented as a part of the
 

continuous in-service program for cooperative managers.
 

This seminar was attended by 22 managers and senior Ministry
 

officers thereby providl.ng 66 weeks of training. This
 

seminar was the fourth in a series which have been jointly
 

sponsored by the Ministry of Cooperative Development, The
 

Kenyan/Nordic Cooperative Development Program and A.C.D.I..
 

To date, a total of 174 participants have received
 

418 weeks of training at in-country seminars presented by
 

A.C.D.I. advisors or by A.C.D.I. advisors working in
 

conjuction with M.O.C.D. trainers. This total is short
 

of the objective of 750 weeks of training for 400 partici­

pants that was laid out in the Statement of Work for the 

project. However, the Management Training Seminars have 

been ecxiPlotod as planned. The failure to meet the project 

goals within the two year period is duo to the re-scheduling
 

of Credit Training Seminars as will be explained in the
 

following section of this report.
 

The intent of this project was not only for the
 

A.C.D.I. training specialists to organize seminars and
 

to serve as instructors but also to provide experience
 

and bild coniidonco within the Ministry training staff
 

ao that seminars like those can be planned, orcianied
 

and presented in the future using only local rosourcoo.
 

http:providl.ng
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This objective has been met. Ministry trainers have
 

attended a seminar and had experience in using a job
 

analysis approach to identifying training needs. Ministry
 

trainers have worked in close proximity with A.C.D.I.
 

training specialists in planning seminar programs, in
 

budgeting for and arranging facilities, in preparing
 

.. lesson plans. and-exorcisus, and- in the actual presentation.
 

of lectures or conducting of exercises. A planned system
 

of topic and sominar evaluation by participants is in
 

effect so that each successive seminar can be improved
 

and so that the various lecturers and facilitators will
 

be motivated to improve their training style. (See
 

appendix i). At this time the staff of the Training and
 

Manpower Development Division of the Ministry, with
 

assistance of subject matter experts from other divisions
 

of this ministry, could continue to provide in-service
 

management training seminars of groat value to cooperative
 

managers throughout the country, provided the training
 

function is adequately finiancod.
 

Frequent changes in personnel or the ro-assignment
 

of poescnnel to now dutties has ben a constraint to
 

building an experiencod staff. During the courno of the
 

A.C.D.i. contract five of the 18 profesional level 

Lraining staff have been sent ovorsmas for long-term 

academic training. This haa noconattated the re-asuignment 
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of other personnel. With a young and rapidly developing 

stlff " re La LiviVl h iCJ turn-ovtr rate mu t bu nti cipated 

but none-- hc-]ess t:110 freqllient rO-lsfsiJq nient does affect 

performln2e. To Lh> cred it of the Minis;tlry andtitH_
 

personnel policies of the (]Oveinient of 1,i-lyf as - whole,
 

the exti-emely high turno:ver rotes o £ per,;io that were
 

reported to be a proeb]lem in the :studi es conidulcted by
 

A.C.D.I. in 1980 do not ippear to he occurring amongst 

this group of employes. Of t:hc' 18 pr-ofessional level 

employe(,,; n t h heidgua rtc- s stiff (Uf the linin11 and 

Manpower DeVe1' opione nt Divis ion (T. & MiP U.) at the time 

this proje.ct was initiated in 1980, only four have left 

the divi sion, .i tirn-over rat e of' 117tper year which is 

well wit hin ,nxpected n()rm: . Of the four thaL left the 

divi..ior, Ihr0c. ,110%,,'d t, other ministries while only one 

left qov,,rnment s erTvi-ce. 

Mr. Wilbert D. 1Rqier, Cooper-ative Bus.,..ess 

Manageomuiit T'ra iniP< 21),W i,,l ist , hisr(,inl)et(1 ass;ignment 

on tis zrj,,t in lrid-J lull 'l' s o e 11'e1 ",,--y lit.itl 

WOlk- t ii' n V,'nly dl ill 196.". li; En(1 Of I'ui r 1I6 (- t 

J)I \'11i ,'t; ,i sun mil"' : Ii>,t I .iIll(! llt I-i ,tiit 1el05 

t() t~hw Il ,]ruf! !t i; it~ l' ( t(, tli ,; If'-p l -~lt;
 

,1)1(Ino1i×i x , . fi,'l" i Io y ,' f,' t i ve hc.th ,t; ill 

I t1u;v;f tn 't", , i li I Iii t i i liti I 1 (r ('f y 'lyan 

ILri iI nf t ;. / ri"ii ,4t -q ' ' ii ti ', I ,1 (l,;n! eInc 

i lll] ('l'.( .; l { i ' ll I1,I' I , 'l ' ] 1 ' .l;tt i :; }),(.'; -- r- 1Ind1'il 'S~ t 


http:proje.ct
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rich in co ,pe r,,tive manactcmenL xperiencCs, enabl,.d him 

no enerate enthusias;m and interest in topics; which 

btherwis e might be mundain. In their evaluaftions ol: 

.lcLurer- pa:LA-ici pants consistently ared Regicr the 

highest aIIIn(Jst the various in structors pre senting topics it 

1,hlnaqJwIveut splii i .h11 tlis t'Hi, l!Pa r)rOVCd in cx(2c -lienC 

modet f"r olthe1 Lri 'lvt to eiiti Ie and in the course 

of his 16 mont hs in t: he divisi(n the Kenyon instructors 

were imrpoving noticeaily. 



Credit Training 

A.C.D.I. is fortunate to have a majority of the U.S. 

Farm Credit Banks as members because they sulpply a reservoir 

of personnel available to fill soe hiqhly s ciali:ud 

posiLions, such as the (A,!rative Credit Training .j Ihecialist 

needed in this p[roject. W;ool t-[Fu eqer had worked within the 

Farm Cooperative Credit ;ysLiul for 18 ye; "e; loan officer,
 

branch mhianaU(tl" ccv'uerat i V anaqer , audiLor, 
 ild trai ner
 

when hee i ; it-,
wa, c'ted a c'Onsul -Iit ( thisI I jf;.
 

Thereforo hhe ( :;1sscd 
 iI-(iO[tb knew! ,dqJ of the accounting 

and operaLtio ns of farm credit t'(1), ratives wel l as the
 

techniques of job trainingj. 
 The original project plan 

called for this consultant t" provid nine months of 

service in three iutori-mittetrit toeur;. However, at the request 

of the M.O.C.D., the original nine months wa; extended to
 

12 months.
 

Krueqer's work in Kenya w; concluded on 15 February 

1982. Hlis lnd of Tour ',oyt, ai)rndix 3, exinlains hi; work 

on this project and offerS sw u, i f i" ru( emendat ion,-. 

to the Ministry t i'lp them im ot> ",, ir j 1, t riiinq 

capal)i I it os for the fit ulre. '1'> Se 1 im ' nrd"rt ion; qeneral ly 

Support and rp v i it Ant w Iti lie -n'wi?o unendatl i von 

by th A.C.D. I. st'dy to.onw!; i: 11P, (' ,'rI i'" (o1 ' E l i ;otl n:-:itil 

Studis'2;. 'Aw r 'e lmh'ndat Nni th i't t tet 

after 12 r ni istt; of nex' i<ll 'n w'',qk i H; anI in t''i-tl l poi'rt 

o .he ', a I rv' s t r'a iiif, I rI s'' ,n1I , ,i- I ,,li'5t2(1 
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on personal experiences and observations.
 

The original Statement of Work for this contract
 

called for the actual training of some 350 cooporativu
 

employees at two-week workshops during the project period.
 

The operational plans prepared by the A.C.D.I. Project Leader
 

and the head of the T. & M.D.D., Mr. Aronde, in late 1980
 

called for a series of training seminars for cooperative
 

employees on credit procedures to accomplish a large portion
 

of this objective. Tho Cooperative Credit Training Specialist
 

was to play a key role in,developing these seminars. This
 

objective, howiver, was not really within the control of
 

A.C.D.I1. because, the funding for these seminars was to be 

provided by the Government of Henya rather than from 

within the A.C.D.I. budget. 

At this time the 700 Savings and Credit Cooperatives
 

in Kenya are using a wide variety of procedures in taking
 

loan applications# processing loana and in their accounting
 

systems. Thorofore, the decision of the Ministry to utilize
 

Krueger's time and expertise to prepare a Credit Operations
 

Manual and accompanying Instructional Guide" rather than in
 

presenting workshops hnd to bi respected. The A.C.D.I. and
 

Nordic advisors all concurred in this decision. Approximately
 

four montho of Krueger'$ time was devoted to this activity.
 

It would have boen very inofficient to begin training
 

cooperative employas in procedurus which were riot In use 

http:A.C.D.I1
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by their employer or to train them in procedures which 

might soon be considered obsolete. The job of training
 

employees in the use of the now manuals was originally
 

scheduled for tb- 81-82 fiscal year but haq now been re­

scheduled for 62-83.
 

Asof-1- July -1982. the Operatona manual. . 

has been approved by a workshop of cooperative managers, 

the Nordic Project which iR funding i*, the Kenya Union of 

Savings and Credit Co-operatives and the Cooperative College 

and is only awaiting final approval by the Commissioner of
 

Cooperative Development before beinql placed in the hands
 

of all credit cooperative managers. A one-week seminar to
 

"Train-the-trainers" has already been hold. 
With this very
 

useablo Operations Manual and the Instructional Guides that
 

were developed the district training specialists will be able
 

to hold district workshops to train employees in specific
 

job categories, for example loan clerks, in the operations
 

that they are expected to perform. Krueger estimates that
 

the Operations Manual will have some applicability in the
 

training for 7000 positions. Therefore, it is obvious why
 

it was considered more expedient to do a thorough job of
 

preparnj a useful training manual rather than rushing to
 

prese'nt a job training seoinar of quostivnablo valuo.
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Audio-Visujal Training
 

A consultant in this Opeci4±ty was provided for a
 
total of nix months. The contract specified, three two-month
 
tours. 
 During the first tour the consultant.. Mr. Ronald Short,
 
prepared a basic equipmont list and a 
plan for training the
 

- ~ tofof,the newly cratod Product ioWn-t--f the Wo.0.C-ob. 
(see Appendix 4). These activities conformed precisely to 
the project Statement of Work. 

Before the second tour of tho Audio-Visual Specialist 
was scheduled the falling revenues of the Government of Kenya 
forced an austerity program upon all ?4.O.C.D. programs and 
activities. For the 181-182 ?incal year the M.Q.C.D. had to
 
cope with an 11; reduction in budget for recurring expenses.
 
1-hon this factor was combined with inflation it resultod in
 
approximately a 25t loas of purchnaing power. 
 Under the 
circumstances an investment in ndditional equipment was not 
reasonable so the plann to equip the Production Unit were 
canctilled. This docision by thle Ministry was consistant with 
a recomiandi~tion put forth by Guderyon and Rogior whon they 
were asked for their ideas on vropor organissitIon of the
 
T.&M.l.D. (see A;ondlx 5).
 

Work annignmeonta with L~in re*iular vo-o:.or~tIvc
 
employor forcod Mr. S~hort to cancel 
 hin plans to complete
 
the second conaultancy or tho Audio-Vioual Spactildint.
 
flucause of the ch~nqo Ii oephii In this work~ after tho
 



cancelling of the plans to purchase equipment, a consultant
 

.who was more experienced in communication with illiterate
 

or semi-literate rural folk was recruited. Dr. Mary Muller
 

was hired to work on the project from mid June to mid August
 

of 1981 and again in April and May of 1982. 

Dr. Muller's work in the 1981 period concentrated
 

on coaching the artist and designer assigned to the
 

Production Unit to make best use of the limited facilities
 

at hand and on helping the Unit Supervisor to organise work,
 

locate local resources, and structure the unit so it could
 

perform some useful services within the T & M.D.D. and for
 

the Ministry as a whole. She also organised and presented
 

a seminar to ins.ruct field trainers in audio-visual
 

equipment utilization. (see Appendix 6).
 

During April and May of 1982 Muller was askeo to
 

broaden the scope of her work and to concentrate on
 

developing plans for improving the communicating ability cl
 

the T. & M.D.D.. Not only is communicating a basic skill 

In training and education work but this div~qion also
 

contains an Information Section which serves the entire 

Ministry. Therefore the emphasis on communications Is 

appropriate. Muller's report, Communications Recommendations 

For Cooperativo Dayerr nt, serves as her end of tour roport 

since most of her time was spent in oackground study and
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investigation necessary 
for the report. (See Appendix 7). 

Ier recoliu,cndaLions are: 

Establish a Communication Unit in the Ministry 

of Cooperative Development. (This is consistent 

with the recommenanti on put forth earl ier by 

Guderyon and Ruqjicr a1t:hough titled information 

and Communication Unit in the earlier 

recoimenlat-ion - see appendix 5) 

- Use a Pltanning Guide for Communication 

Strategies in Non-Formal Education 

- Audio-Visual Equipment Needs To Be Utilized 

In the Contoxt of Planned I:ducational and 

T raining Pro, aIr 

- Use a Planning Guide For Field Traiiping 

Prog rams 

- Estab]i h in Experimental. Network of Listening 

Cent: roeL; tu t:each RIIr1 111 i terte Women the 

IuIndanwtnn Al s of Olr2. nni z i nq a Coolerative 

Usreat 1 ((upvrII- US(: ''O I{ V (i poidtft2o; 

- I[)ltc; i ,lni it ,; 1M frTr) 1PO In hi ii Ikon ;, 
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During her 1982 tour Muller conti.nued her work in 

coaching the staff assigned t:o tWe Froduction Un.it. 

However, this work was minimized by the fact that Mr. Machatha, 

who has been the supervisor of the unit since its org,.niza­

tion, was sent overseas foDr traini ng just one week after 

Muller arrived. No replacement for MachaLha has been named 

and there is a question as t:o the continuation of the upit 

at th is time so not much progress could be made in personnel 

traininq.
 

Another ispect of Muller's work was to assist the 

Head of the Information -;ection, Miss Asiia, in preparing 

a script for a .15 minuto 1h .m. Cinm about coo eraives 

in Kenya. hotoj-"r ihy w'.'q-i completed so MullerThe al ready 

could not contribtie to that part of tihe production but she 

was able to sqgnificant-ly improve, !bty story li ne. This 

film is boi no p-oduced by 'he M ini'stry of Ta form"tion of 

the Gover naw at of Fe nyoaW help romote the coope rat ive 

muvement throughout the ountry. 

In retrospoct, tie experti.es offered by the 

Cooperative Education Audi n-Vi.unal, :pec ialists has been 

the lea;t i.,'d of any "I the terh.l ni l ;iseimac@i provided 

in th i: pr(Q(t . P:'ach. which hav'e contributed to the 

lack of o.F f,,( Pivcn ;:s of thi.s; assi; i. rnve , .: 

http:experti.es
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The inability of tile Government of Kenya to 

follow th rcu(ih on its plans to equip a produc­

tion unit in tie M.O.C.D., 

Lack of comiLtment on the part of anyone 

in the Ministry, othe0r than Mr. Arende who 

res igned in July of 1981, to ma)ke improvements 

in the Audio-Visual aspects of training. 

iThe need to use two different consultants in 

a total work period ofr only six months which 

meant Lhat ci disproportionate aniount of time 

was spent in ori.*n taLi on act-iv.ties. 

The purchiasis;_ and budjeLing procedures within 

the Miln st 1' w) ic have faliled to provide this 

uni t with any utiu)pi i es or ain, abi] ity to"contract 

for services. 

Many Kenyans who worked with the Audio-Visual 

Specialist and the -edit Tr. ii n Specralist questL oned the 

effectivene: s of having these ,w;u lt ,nt s woK". on thi; project 

on an intermiLte(,nt basis. If the tai ni n pns 1aid ouLt by 

M.0 C .1) in had rouIli ,omt L1e0on on. 1979 h,,n carl ied cp) 

schedule pe-Ctv.a the Iwo and threi, month con,,sulta-ncis would 



have achieved the intended results since each specialist
 

woul.d have had a narrow, wel]l-defined field of onerat:on with 

specific ol.ojectives. However, ch anyes in the Ministry's 

plans c~lu' ed both of these speciaIis ts to Joviate somewhat 

from the orin&A objectivns of thei r work. And hoth 

,peci a1 isLs found t'at. projects itIi : ia Led by themseiv ,es 

failed to progress during the interims in which they were
 

out of the country.
 

In retrospect, the experience of this project is 

that short-term consultancies, to be most effective, should 

be scheduled and completed with as 1little ]aq-time as possible 

to reduce the poss ib ilities of changing ci rcumstances. Well 

defined object ives a e nccc,{sa-ry and the scope of the work 

must be consistant with the time and resources provideo. 

When p a]nnin g projccts with a great deal o f ]cVad t ime, as is 

usually ixecrqsary, it may he wor)e usct1l01 to provide the 

resources and the :Iramuwa rk for shor t tertm con-;ult aci es 

and then allow a (reaL deal o f flexibility in sett ing 

objectives ind schedul.nq the work so that these consultants 

can be called upon as needed. 

http:schedul.nq


Expansion of the Cooperative College
 

Out of the total of 70 person months worked by
 

A.C.D.I. employees, consultants and sub-contractors on
 

this project to date, approximately 31 person months has
 

been spent on activities relating to the expansion of the
 

Cooperative College. This is more 
than 44% of the total
 

work time. Considering the travel expenses involved over 
--h a l f,-offthe-tota~l-pro ject--budget -has -been-us ed in, this -effort_ ! 

This work was concentrated in the first six months of the
 

project in gathering facts and in writing reports. Subse­

quent to January 1, 1981, the Project Leader continued to
 

spend a portion of his time in editing and publishing the
 

reports, explaining the findings and recommendations of the
 

three studies, encouraging a response by the Government of
 

Kenya and in working with the Cooperative College to gain
 

acceptance of some of the recommendations which can be
 

implemented independent of any building program.
 

The four reports that were produced, An Evaluation
 

of Cooperative Education and Training in Kenya With_
 

Recommendations For Improvement, Professional and Sub­

professional Manpower Requirements for the Cooperative
 

Sector of Kenya, 1988, Feasibility Study for the Expansion
 

of the Cooperative College of Kenya and Consolidated Report
 

on the Findings and Recommendations of the Three Studiqs
 

(previously listed) are in themselves a report on the
 



actviie oK~K~KfKtha phaeo th poet. inc th four ~177 
'<;1!.i ; reports :are[ rathe'rcumbelrscme, over 35SOpages- in totali, .it . .: 

.... is prcia"oinldhmi the appendices :to this'! '~i: i: ) 

"report. Hlowevrt the.distribution of those reports icue 

~alothoffices to which this report will .be .. :sent'. 

: Therefore, the reader should have ready access to the."-, 

The four reports were delivered to the Permanent
 

Secretary of the M.O.C.D. on March 9, 1981. Shortly there­

after AID Kenya requested that the M.O.C.D. prepare a response
 

to the recommnendations contained in the Consolidated Report.
 

A very long delay on the part of the M.O.C.D. followed, but 

eventually a workshop was scheduled which included high
 

level policy makers from the M.O.C.D., Cooperative College,'
 

Kenya National Federation of Cooperatives and the Nordic "
 

Project. At this workshop a formal response was written
 

(see appendix a)., The response was distributed on the last
 

day of 1981.
 

The Kenya Government's response to the A.C.D.I. 

reports was generally favourabio and as regards the central
 

issue, the expansion of the College, th~e response was a complete 

endorsement of the ideas and plans put forth in the reports.
 

The Government expres ;cd disappointment with only one report# 

P rQfL9jJla] in(] Suhb rfs o. Manpower Requirements 
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for the Cooperative 6ecton cOYKenya 1988. The Government
 

response correctly identified that'the A.C.D.I. team did not
 

have sufficient t.me to carry out an in-depth study including
 

surveys of employevs, consideration of all other relevant
 

training institutios, studies on causes of turn-over and
 

surveys of wage levels In cooperatives as compared to the
 

-_.privateactor -a thc .gavonment,_.The-I.imitations-of, the . 

A.C.D.I. Manpower study are readily acknowledged. They were 

determined in ._rge measure by the terms of the agreement
 

which allocated relatl'('ly little time to this large task.
 

The release of the response by the M.O.C.D. was closely 

followed by an informal request to USAID to finance the 

expansion. The A.C.D.r. advisors were not included in any 

formal meetings held by either the M.O.C.D. or the local AID 

mission on the subject of the availability of funds. fHowever, 

by late February we haI learned through informal contacts 

at the AID mission that funds for a building project were 

not available at this time. When the expansion studios were
 

being conducted in La-e 1980, money generated from the sale
 

of P.L. 480 commodities by the Government of Kenya was 

frequently mentioned as a likely source.
 

However, tht! source of funds for building was outside
 

the terms of rofor.ice for the studies for which A.C.D.I. was 
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contracted so this subject was not investigated by any of 

the study teams. 

In early March the Comu liss;loner of Cooperative 

Development, Mr. A.K. Bliryon, announced to the press that 

the M.O.C.D. was searching fWr a donor to finance the 

expansion of the College. 'Ihat :eArch continues and 

the A.C.D .1 studies ire bein used to justify the project 

to prospective donors. 
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Curriculum Revision and Olther Improvements
 

in Training at the Cooperative College.
 

The te rms of rr ference )f the Cooperative Education
 

and Trainiing lva lu.vtion To=tin dire cte~d the team L study
 

cooperative ecd caion anid tr-ainingflJ lvities in Keny aPd
 

make recommndatLions for Inor )verne.nts Wh i le 
the study
 

iervad as a basis upon which tn :dke olans for expAns ion 

of the Co, r-tivev)CCoIl., it also contains many recomin,nda­

tions fo r imp roving tb q:ual ity of Lraining being offered 

and many ideas which could be used to increase tlie efficiency 

of utili::atio" of the present facilitiies. With the 

realization that a buildiaq expansio n prog ram was not likely 

to get under way during the li fe of this project the 

emphasis of the A.C.D.I. Loam of advisors was placed upon 

gaining the accept ance () F those raecommon.lations that could 

be implenlOted within the proseLnt factIities. 

Some of these recommendaLions, such as having the 

students evaluate each course and providing better recrea­

tional progyrams f r the students were quickly implemented 

by Le College.
 

Tihe reconmmendat-ion which pronbly offei s the gr.,test
 

opportun i ty for i n'r(;o rinq the off i "ivncy of utilization of 



- 21 ­

present buildings is th- recommendation to revise the
 

syllabi of several courses. The A.C.D.. report had 

identified that the training time of students at the College
 

cou] 1 he IoCVc1,' h, teach i n, only Lnowledq( and ski] is 

necessary for luturo jobs in cooperat i Ves. FroIm th premise 

a serie of workshpos for College lecturervs and adiinistra­

tors to revise the syl2:;i (f sewveral courqes has devel2oped. 

At first the task of curriculum revision was 

percieved to be a relatively siml)e task of eliminating 

some of the less relevant subject matter from the syllabus. 

WI en an attempt was riade to re-wri te a syllabus through 

a logical process ot comparing what is being taught at 

present to what is actual 1ly nee(ed by tLhe student in the 

job fe which he is tK.i iq pve;ared, it Lecamo obvious that a 

major ro-d1I o t i o (I liass room t im and o rhan); even 

a re-uran i sat ion of t:he nurs s:; was ,p 1lug to be nece ;sary. 

This task :; n ,w undrway a t. the' Col I oge but: it is a t ime 

consuming procesn ince it is be ino pcrforme.d by a committee 

oM 1lecturer;, V1 I f whom have rqu lal teaching s;cheduios, 

prOgres hi,:; hoon :; ow. 

A.C.1).I. advis or' have actd a caalysts in this 

process. Tihe Prjct Wa iin. at hmeipd three nne-e 'p k 

workshop:; t:o di r,,.ct h is otivity and the ooeralt Nyo 
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Credit Training Speciali ;t attended one one-wek workshon.
 

Because the curriculum development process is fundamental
 

to a good t rai i lJ progall and 1)Nau;(' the Col I( ha; 

laintained a rel]at:ivoly ii.d r(Jy lm s;ill('e thh Cil, 

was es;ta l i:;hd in 1967 Lht,effe'ct:ivenes;; () Q1 t he Co]llege 

couldt be increased s;:igni ficantly by mak i. proper)c c:hianges. 

This is an ar,, where future technicI assistance could
 

be very helpful.
 

Many opportunities for inproving the quality of 

education at the Collcge exist. The College faculty and 

adlinn straLion quicT Ic.,endorsed the recommendat i On that 

1ecturers lcloe more involvod in 'drrnt cooperative 

problo:,; throuqth field exp(PI -enceso that the lecturers 

1
could pres,,l~i mr- timely ndV role(vant: material in their 

v'la.ses. Fundiniq to o.ral ( ,ip )ilotp)1,0J1>IIm of field 

studies for CNl., lect'urers i; p),)o)sed as A part of) 

the A.C.1).I. tcc i i ,s;ist:Ance over the next two years. 

Some funds aret al so mC] to se; add it ionlw booksnc.ud. pu rch 

for the or u1;. l Thlrluh thelibiatv to cour texts. 

vurch.oI ' )f :;of ,idd it irnal 'e lIu W" h)pe t(, de lI .. ato 

lie va lue in IH~Ol ibrar "M i0~nuoraqe Ccof mprve Y71( the Hugoe 

inueH thIis: Iingit.o cont to bulId Vt IudI Wbaren resnirce. 
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Budget 

Had the contract been allowed to expire at the end 

at two years the work of A.C.D.I. w)ul d have been completed 

with at ieast 0+0,000 of tinJ iqu i(1ted hudqut. 'This is 8.75% 

of the total budget. It is not possi)l e to es5tabli.sh An 

absolute figure since certain ,xponses connected with the 

end of the project such ,s trinsport of pursoinel and 

personal furnishings back t the '.;. cn l yVb chstimated. 

This was accomplished even though the work of the 

Cooperative Credit Training Consultant: was exteinded from 

9 person/months to 12 person/months with no increase in 

budget to pay fto thu extra c-,n; t int tim.lt Th e surplus 

was the resu;tlIt of orudenLt finaincia-il d,,ci; wlakint 

throughout thC orojett, r(,] i St 1 7 p)l ann i n' and ,c{ t 

projectilnj 4 expense:; at t he tiWe the contract, was 

negot i Attd nd, a avouiabh t: rend in exchange rate!; 

durin the i fe f the 'on' raW . Th'!t ant r(.L was neIoti ated 

with the assump:;.i t. i(a (A An e::char,' 1 tr , "f 7.4 i'nya :;hi I linl; 

per dollar. At the ti , the firstt lnn l Arrived in ,JtulyIp;rs 

19B0 the' u'xh-:' nqne ri , wa; 7.2 but by early Ju ly of 19H2 

it had ri.,sen to 10.9. 

Whi le it appeaIr that. no A;iqlnole 1 ine t:omr would 

have exceech.i budget atL I he con' In; inn of tw{ years of work, 

http:es5tabli.sh
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the largeo amoflunt remained in saari and al1Qloaces3,
 

Ths two 2line items would have contributed1 about $50,000 

of the $60,000 surplus.
 

Plans ForCotinuingAnistnce
 

At the Jtime thtl3 report isbeing wr~itten an
 

amendmeont to tho Agreeomeont between the Government of Kenya 

and A.C.D.I. Is awaiting final approval by the Government 

of Kenya. This amendment shall provide for the continuation
 

of this project for an additional two yoea. Technical
 

assistance to the M.0.C.D. shall be provided throughi the
 

continuation of the work of the Cooperative Training
 

Specialist. The bvdilet provides for an additional four
 

months of service by consultants in specialized finlds of 

oecpvrtisos where nooda may be identified lator.
 

Other changon in tha agreement have been made in 

orde~r to expedite the overall training and rmnnpexwr dovelo"­

mont activitioz, of the M4,O.C.fl. which are funded by a qra. 

from USAID. Thone activition include longJ-Li ifacadeMiC 

training in tho U.N., ohort-term non-academic training in 

the US and in-country training activitien such an seminarti, 

workahops; and Individualizod fvitd ntudieti. Theo acLIV~ition 

wil 1fnow be finalnced and vonldictod dts "Ipart (of tho ;cgreon'f"Qnt 

between A.~)J and The Gatrntnvnt of Kenya. Throutih this 

http:M4,O.C.fl


change it is anticipated that procedural difficulties
 

in getting training programs approved and in operation
 

will be minimized. For example, the process of getting
 

a participant placed in an American university has
 

sometimes taken as long as one year after the selection
 

of a candidate. Although funds from the USAID grant have
 

..een ava1lb e to sponsor in-country training activities
 

for the past three years no in-country activities to
 

be paid for from this grant have been initiated by the
 

M.O.C.D.. Furthermore, when funds for specific training
 

projects were recommended by i..C.D.I. technical advisors
 

the M.O.C.D. was unabiQ to respond by using USAID grant
 

funds. By placing the technical assistance and the
 

training funds in one contract these procedural problems
 

should be minimized and accountability for results can be
 

established.
 

The following goals for training activities for
 

the next two years have been established.
 

20 Long-term academic participants (40 years of
 

training)
 

20 Short-term non-academic part 4cpants (40 months
 

of training)
 

25 months of in-country field Studies
 

8 weeka of in-country ieminars/workshops
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Meeting the goal of 20 long-term participants will be 

especially challenging, since, under the terms of the grant,
 

all training must be completed before 1 March 1985. To
 

complete a two-year academic program before that date
 

participants will need to be enrolled and attending classes
 

by 1 March 1983 which allows only seven months to accomplish
 
. .-n . t ri~c-pn , ave the" p-air t icipan t ake. 

the necessary exams and gather credentials, have the 

student bonded and approved {he Government of Kenya Depart­

ment of Personnel Management, and finally, to select an
 

institution and have the student enrolled. 
Because of the
 

long .delays in negotiating and approving the amendment
 

several months of lead time have already been lost.
 

In the future more of the technical assistance
 

provided by the Cooperative Training Specialist will be
 

directed specifically towards the Cooperative College. Many
 

recommendations for improvements in curriculum, training
 

techniques and operations at the College were made by the 

teams that studied Cooperative Training and Education in 

the first phase of this project. Many of thee recommenda­

tions are independent of the expansion plans and can be 

implarnented within the present facilities. Since most of 

these recomendations will contribute to a more efficient 

learning process at the College, that is, the student will 

learn more in less time, IL is now even more Important that 



,hse recommendations be understood Iand implmentedjsince <ii i !
 

' i" it idoes not appear likely that the: College w i ll b e 'ab le t
 

, :i-expand in terms: off number of-students in the near futare. :i!,ii;i ii
 

.:iOne: of the major targets for technical assitanc
 

:" will be the revision of the curriculum at the College.- Anii :::
: i 


rth e
effort to re-wrihe sylb o ahof the courses,is < :
 

: '
underway but considerable work remains,. The -Cooperative: :
 
Training Specialist will advise and assist the College
 

lecturers in order to complete the revision as 
soon as
 

possible and gain the benefits of the more efficient
 

training programs. ,
 

Technical assistance will also be structured to
 

encourage greater use of written mAter-jal in the training
 

procesa h C lee. Funds are available for purchasing
 

a limited amount of new text and reference books through the
 

USAID grant but the more importa; t effort will be to gain
 
acceptance by the lcturers and the students of the
 

practice of requiring students to utilize the library
 

for reference reading and to conduct studies on their own
 

ini tipative m
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rH JACOORDINATOR 

THE JOB OF TESEMINARCO DIA R 

A successful Seminar depends upon mo'e thanhaving . 
interesting topicsl and well Informed lcturers, These are 
important, of course, but too often a seminar that could be 
of greatValue to each of the participants is ruined by being 
held at the wrong' venuc, by poor scIeduling, by lack of proper 
planning or by the failure of the coordinator to attend to 
details, The coordinator of the seminar has the opportunity to 
make the seminar a valuable learning experience for all of the =p opl!e attend [rng , ori..conversely, to~o lpw.ih.uch~lli e__tme 

money and effort put forth by the participants, the instructors 
and the sponsor to be wasted. 

The seminar coordinator is the "Manager" of the seminar.
 
He or she Is responsibl' for bringing together all of the factors
 
necessary to produce the desired results. The coordinator is
 
responsible for ensuring that the funds allocated for the seminar
 
are spent wisely.
 

The successful coordination of a seminar depends upon 
attention to a great many details, each of which seem minor, but 
when added together have a tremendous impact on the effectiveness 
of the seminar. The following material provides some practical 
suggestions gathered from many years of experience in the 
organization and presentation of seminars. 

Prepared by N.J. Guderyon 
Project Leader
 



PLANNING THE PROGRAMME 

A successful seminar, like any successful event, comes 
,bout only after good planning, TO plan a seminar one mus t know 
theobjective of the seminar, the resources available, the back­
ground of the participatits, the job duties of the participants and 

must also be familiar with techniques of adult education, Usually, 
it will be helpful to assemble a committee in ordei to bring 

together the people that can supply all of the necessary information. 
The committee must be assembled well in advance of the planned 

seminar dates, Tiree months of lead time should be considered 

a mainimumn. 

Training seminars usually have the objectire of improving 

certain job skills, knowledge, attitudes or job performance of 

the participants. The objectives of the seminar should be agreed 
upon before the committee builds the programme, Each topic 

included in the programme should help the participants reach the 
stated objective. Since time and funds for trainng are always 

short of needs, the planners must be selective and concentrate 
on the areas of greatest need. In a short seminar of one to 

four weeks it may not be possible to teach a person a complex 

management or administrative job but it is possible to significantly 
Improve the persons performance In a few critical areas. 

After the various topics have been selected and the time for 

each has been apportioned, the planners must identify facilitators 
or lecturers to provide the instruction. Methods of instruction 

will depend upon the topic and the resources available. Flpwever, 

the planners should attempt to build an interesting and varied 

programme with a maximun of student participation, Exercises, 
role playing, field trips, case studies and discussions should fill 

the major portion of time. In adult education, lectures should 

be held to a minimum, Visual -Aids should be used whenever 
practical and movies or slide shows can sometimes replace lectures. 

Social events such as receptions or banquets may be considered 
appropriate for certain seminars, The cost of such events must 

always be weighed against the value, A formal opening ceremony 

can be used to set the proper attitude for the seminar while a formal 
closing ceremony can make the entire event memorable to the 
participants. However, social events oi' ceremonies should only 

be included when they contribute to the objectives of the seminar 

and in no case should they be allowed to detract from the learning 
process. 

"w ' . . :. : ' . .. . .. ' ... , :. . 
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BUDG tT ING 

A budget is nothing more than a financial plan . 1Preparing 
a budget for a seminar is relatively simple but the exercise of comparing 
anti'cipated expenses witl available funds is extremely important, The 
usual items ofexpense tll.- Must be considered are listed below. 

Participants room and board 

Instructors', coordinators' and participants' room 
and board, 

Instructors'/Coord inator' s Travel 

Printing of exercises or texts
 

Supplies (Notebooks, pens, paper, etc, )
 
Equipment Rental 

Meeting room Rental
 

Entertainment and Recreation
 

Instructors' Fees 

SELECTING TIlE VENUE 

Selecting the location for a seminar is just like selecting a 
hotel when you are travelling. YOU must first consider the , 
location and make sure that space is available and then compare 
the cost with the level of comfort and services provided. However, 
when you select the venue for a seminar you are making the 
decision for an entire group and sometimes for several weeks, 
Therefore, it is worth putting forth considerable effort into the 
selection of the right facility. 

The following check list will help you look at nil of the factor 

to be considered. 

Cost:- Is the charge within the budget. 

Location 	 - centrally located for participants and instrnctori. 
- adequate local transport. 

2 
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' or is -hde 

......, Comfortable Beds" 

Clean
 

Adequate size
 

Food Service:
 

SGood Quality Food
 

Suitable MnuC1L
 

Clean Dining Room
 

Good Service
 

TFea Service - chueck cost 

Recreation and Services:
 

Swimiming Pool 
T.V. Lounge
 

came Room
 

Beverage Service 

Outdoor Actvlity Area
 

Accessibility to Stores and Shops 
Laundry Facilities
 

A very goo sceminar progr m can he rutn. ifthe meeting
Beverge Srvicfacilities are uncomfortabe, ifthe food ispoor or Ifthe participan 

arc unhappy with their surroundingm, It Isalways wise for thet 
coordinator to personally check out ttQ vonue before making afinal
 
ccelion, Ifa prsonal inspection IsImpossble th coordinator
 



should gather information p-opke who have att(eldCed.. .om. ... li., 

seminars at thle facility When selecting a v eInill9 distant 
Province the P, C, I0 call be contncted to make oin inspection tour 
or to recommend alternatIv(e venues. 

In making a decision It Is a good practice to make a selection 
from several alternatives, When selecting a venue It will be helpful
to list three or more possible Lilternatives, to gather the facts on 
each, then select the facility that best satisfies the needs 
of the ,roup within the established budget. 

~I, 
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SELECTING AND INVITING THE PARTICI'ANTS 

The participant group will usually be idcntifi.d by the sponsor 
of the seminar rather than by the co-ordinator,. The coordinator 
should check to o sure that the subject Imatter and -objectives of thle 
seminar are consistent with tile job duties and interests of the people 
to be Invited and that tie number of the participants to be invited is 
consistent with the plans for the seminar, If the actual selection 
of individuals to attend and the issuing of invitations Is to be done 
by a third party, for example a D. C. 0. or a Union Manager, the 
seminar coordinator should be supplied with the names of participants 
at least three weeks in advance of the start of the seminar. The 
coordinator can then send a letter of confirmation to each participhnt 
so that there can be to misunderstanding about wh1o will be in attendance, 

Following is an example of a confirmation letter, 

Dear Mr. 

You have been selected to attend a seminar on Audio-Visual 
Training Techniques. Tlis seitnar is being sponsored by the 
Ministry of Cooperative Development to instruct field training officers 
in the use of Audio-Visual equipment and to discuss the techniques 
of Audio- Visual instruction. 

Green Hills lotel, Nyori 

8.30 a. il. Monday 3 August, 1981 

to 

12. 30 p. m. Wednesday 5 August, 1981 

Food and lodging will be provided. Transportation to and from 
Nycri is the responsibility of each individtal participant, A room 
reservation for you has been made from Sunday 2nd August, 1981, 
through Wednesday 5 August, 1981. 

If you have any questions concerning this Seminar or if you 
will be unable to attend please phone me ait Ministry of Cooperative 
Development, Kcncom louse, Natrobi, 27451, hxt. 236, 

XVXNN ( NtttXXXXXXX 



ALTERNATE PROGRAMMES FOR EMERGENCIES 

Despiteo all of your good planing and checking, emergencies 
will arise which will alter the planned programme for the day.
Transportation breakdowns, accidents, sickness or equipment failures 
will occur, Nothing demoralizes a group of seminar participants 
so thoroughly as being assembled only to learn that the days programme
has been cancelled. Therefore, the coordinator must alw0 ys be 
prepared to present an alternate activity If the schcduled speaker or 
activity is delayed or cancelled, 

If a movie projector and films are kept on hand an intelesting 
film can be shown to fill time during a short delay. This "'Ill free 

.. the.coordi nator-to make.phoneocalls or_tak oother_actions... ........ 

When a longer delay or a cancellation is encountered the
 
Coordinator should be prepared to conduct a programme of interest
 
and value to the group. Exercises, discussions, or games can be
 
utilized. If reading material Is available this can be distrilbuted
 
and assigned. Occasionally, one of te participants can be called
 
upon to present a topic of interest or *a group of participants can 
form a panel to discuss a relevant subject, 

When planning the programme for the seminar it is wise to 
schedule a time consuming activity which requires no outside resource 
person during one of the final days of the seminar. Then, should 
an emergency occur, the activity can be moved into the vacant time 
slot without a serious disruption of the overall programme. 

IMPROVING INSTRUCTIONAL TECHNIQUE 

The seminar coordinator can provide a great service to seminar
 
instructors by tactfully offering suggestions as to how to make a topic
 
more interesting to students,. Most subject matter experts when asked
 
to serve as an Instructor at a seminar start with the assumption

that a lecture Is the only method of instruction, Anyone familiar with
 
principles of adult education will realize that a lecture is one of the
 
least effective methods of transferring knowledge because adults retain a very low percentage of what they hear. Only a gifted l etiirer can
 
hold the attention of an audience for more than 20 mnutes by spi.ech

alone, Therefore, guest lecturers should he encouraged to 
 use 
participative training techniques as much iis possible. The guest
Instructors should be encouraged to prepare exercises, use visul 
aids, lead discussions, give demon,,strations, to lhve students participate 
In role playing exercises, to have students engage in simulatl work 
activities and In decision making games, As instnctors become aware
 
of the limitations of the lecture methtod of training they will become
 
more receptive to trying new techniques, 



Tr-IABLE
 

A printed timetable or program is helpful to keep everyone
informed of meeting tines, meal times, topics to be covered andspecial events, Copies should be supplied to hotel staff, guest
instructors and participants, A printed programme helps to keep 
everyone prompt and "on-schedule," After a programme has been 
Issued it is the duty of the co-ordinator to make certain that it is
closely adhered to - or if changes are necessary- that the entire 
group is notified, 

If a pre-printed timetable Is not available, a daily programme
should be prepare and posted on n_bulletion board or_thechalkboard, -
The starting time of every session should be listed so that no time

is wasted waiting for late comers. The coordinator has the

responsibility of setting the standard for the group and making certain 
that sessions begin and end on time. 

CIECKING,.EQUFIPMENT 

Wlhenever possible set up projectors and screens the day
before the seminar begins so that visibility and light control can be
tested. Run the projector and view the screen from several different 
seats to be sure that everyone can view the screen adequately,
This procedure will also insure that cquipment is working, electrical 
power is available, cords are long enough and that the plugs and
cord are compatible. A spare bulb for each pi ojector slould be
standard equipment since bulbs are frequently damaged In tronsport. 

NAME CARDS 

There are a number of reasons why It Is important to haveeach participant's name card printed and in place when the participants 
enter the meeting room. 

- It flatters the person to see their own mc. 

- It proves that tu coordinator is well organized nnd well 
prepa red, 

- It helps the coordinator learn the names of the participants 
quic kly, 

- It helps tlhe participants get to know each oilier, 
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It helps tile various Instructors identify and address 
Individual participants, 

By assigning a seat to each person the coordinator 
establishes control of the group. 

-It encourages good attendance because each person
knows that an empty seat will be Identified by name, 

A piece of heavy paper, about 6 inches by 8 Inches, folded 
in the middle makes an Ideal "tent card" on which a person's. 
. name and title or location can be written, Print tle name on both 
sides In LARGE letters with a felt tip marking pen so that everyone ____-- I-1n -til e-,room-, can-read --tlhe -a-I&, -

If you do not know tle names of tie participants in advance 
you may supply marking pens and have each person write his or 
her own name, However, this generally results in some means being 
written very small and Illegibly. 

/~
 

SEATING ARRANGEMENTS 

The size of the group and the method of Instruction will 
dictate the bust seating arrangement, Each venue will have certain 
constraints, but the following guidelines will be helpful, 

- Have participanis seated at tables wherever possible. 

- If students must face a window be sure that drapes are 
drawn, Generally, It is desirable to have tudents 
seated a that they are facing away from windows, 

- Arrange only as many seats as you expect to use. Extra 
chairs allow the group to disperse more widely than 
necessary. hley also give the appearance that some 
people failed to attend, (Stack extra chairs at the back 
of thu room), 



pkeep 	 the group seatedas 	closoe asy comortable without crowding, 

For small groups, 15 or less, a conference type setti,, 
Is generally preferable to rows. 

..	 Change the seating arrangement whenever the method 
of instruction calls for a different layout. For example, 
one exercise might call for small groups at separate
tables, another topic might reqUire a conference setting
for large group discussion while a third topic might be 
presented in lecture format, The participants will 
appreciate the change in room layout, 

A-	 ­

. ... 	 i .''-L1.A 

'I 	 .7
 

INTROI I)"A R" 

It Isthe duty of the Coordinator to establish th credbility 
of each speaker by giving a brief introduction, A short interview 
with the speaker prior to his or lher appearance on the prograimme
will be necessary to gather the Information. Make notes at thils 
interview and be sure that you learn to pronounce the speakers name 

, 	 correctly., l-lore are some points to remember when Introducing a­
speaker. 

-Concentrate on tile saker'sl experience, , tod'"ti""and. 
relevant to the topic, Miention Interesting details of tile 
persons background but it is not necesary to givesa 

• complete biography, 

9 
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thle speaker's name several times so thle
9Pronounce 

audience will remember It, Ifit Is a difficult name 
It Is helpful to write the nme . on th chialkboard, 

Never apologize for your choie of a speaker or 
Introduce him or her as n substitute. Build the 
confidence of the group In the speaker by mentionin . 
all of the positive qualities of thle guest, 

THE SEMINAR -.EVALUATING 

mnger-should-strive-or contlnual--mprovomfnr.t....-. -Ever"-
The seminar coordinator, who in effect Is managing the seminar, 
can encourage improvement through a systematic evaluation process. 
Each topic presented, the physical facilities and the effectiveness 
of thu entire seminar should be evaluated critically. The seminar 
participants should be the evaluators because the seminar is being 
presented for their benefit. 

A standardized evaluation form for Individual topics within 
a seminar has been developed for use by the M. 0. C. 1. Tile results 
of the participants' evaluation of each topic should be made available 
to the instructors who presented the material so that they may make 
constructive changes in future prescntmations. 

At thli end df each seminar tile participants should be asked 
to make an overall evaluation of the facilities and of tie effectiveness 
of the seminar. A separate form has been developod for Vi!s purposeN 
B~oth forms use a numeric rating system of one through seven so that 
the evaluations of the participants arc quantified, Tlie ratings can 
then be summarized, averaged comparodJnd to provide a statiltical 
basis upon which to make changes In future seninars and to me.sure 
progress of the division In organizing and delivering trainl ng seminars. 

10
 



'TOPIC I'MXLATiQN FORM~ 

Gllce the number corresponding to youl r eaction to ach of the 
following stt temenis, A higher numl)cr (7) mans you strongly 
Igree wliC aIlower nm er (1) 1eanS yu strongly disagrCe I 
evaluation Will b helpful i determining the success of this somilar 
and in making mprovements ilfUture seinrs, 

1, 	 T'hiis topic is very important to me oil my job 7 6 5 4 3 2 1 

2. 	 The presentation wns clear nd easily 
underst0od, 765 432 1 

3, 	 The style of presentation was agreeable to mc 70 5 4 3 2 1 

onh
4. 	 Fhuwlpcop ole program knew thcir topics 
well, 7 65 4 32 1 

.5, lunderst'-nd all of thie concepts and infortnatlon.. 
prese,,tu., 76 5 4 321 

6. 	 Visual aids wCrc uised effectively. 7 6 5 4 3 2 1 

7. 	 i had i chanc to ask questions or partclipate 
in discussions. 7 0 5 4 3 2 1 

8. 	 I have learned information or skills in this 
session that shall help me In my job. 7 6 5 4 3 2 1 

9. 	 1flow could this SeSSiOnl he improved ? 

TIHANK YOU YOR COMPIAITFING HMIIS FORNI 

(Instructions to Seuinar Coordilntor) 

This form should be completed hy ci partic ipal at. the 
conclusion of each topic or each lcturer's p'esetllittOll. 
CGAculate the average response to eanch steunent by totalling 
the v0lue1s Mid tien dividin ly hI ll mbe:r of ruspoIdlants, 
An overall ratIil l for thtk, 1 pic mlay be ca lcilatcd by 
Ivera..ing the ratilng of the eih S i eelnlIlts, lil. Cvlluition 
rat!ii ad the co11111(et11s Shotld IllaIae ,vahilab i to the 
lctvurer hmmediltuly ftmei the prcscnlllt.ion of a topic so that 
the 1 .lu c- IIuse 1h1 tio pianIn mprovenwtls illlier 	 ev mation
ftutu rkC 	prceent t ,omi~l, 
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SEMINAR E3VALUATION FOR.M
 

Circle the number corresponding LO your ruaction to eatoch of t following
Istements,. A highler iumber (7) m11enIIs yOI- strongly agree while a lower 

number (1) indcats that you strongly disngre;. 

1, I achllvod.] my goals for attending this seminar, 7 0 5 4 3 2 1 
2. 1 can use the. information in my present job, 7 6 5 4 3 2 1 
3. This semIinarl waRS well or-gniZed andI wull 11111. 7 6 5 4 3 2 1 
4. During the sumiinar my time was utilizul quite well. 7 6 5 4 3,2 1 
5. The selection of topics was appropriate, 7 6 5 4 3 2 1 

.... ---..... eonference room-was wcll suited forthhl semI na r../7 6 -5 t1 21 
7. Tie food and food service was gocxl, 7 6 5 4 3 2 1 
S. Sleeping rooms were comfortable. 7 6 5 4 3 2 1 
9. This venue should be usCxi for future seminars, 7 6 5 4 3 2 1 

10. Which topics were of the greatest value to you? 

(2) 

11. Which topics were of the least value to you? 

(2)
 

12. What topics could be added to improve the next seminar? 

13, Arv there other siugestions you could make to Improve fultre 

TII ANK YOU FOR CONIIJ il NG 'IIIIS IORMI, 



APPENDIX 2
 

A PROJECT FOR THE IMPROVENT OF COOPERATIVE TRAINING 

An ngreement ,tiween the GOVEiRNfMINT OF THE REPUlBLIC OF KENYA 
and the AGRICULTURAL CUMAT IVE EVLOOMENF INTERNATIONAL 

(This Is n sub-onu'nct "indar USAIt) AGRICULI'tRAL SUPPORT Project) 

END OF 	 TOUR REPORT 

hy 

Wilhr'rt 	 D. Rr'vder 
Coopo.rAtiv eB osi n e, Mia gem en 

Tra in Ing IA I!.;per 	 [I 

lour of 	 Duty hi-gan Atipust 1, 14080 qrl Pndod Jnnunry 31, 1982 

Tnhlo of CGmvt.Pnt 

Wumry nnd Lonmc|l~vinns 

Revioe uf mir, Sc1p), of Work 

(n) L 	 ttln p of Ar-ivLtit#%r 

(h) the "Roport" 

~rQ)n~ 5pwntr 



U *rL.4 t' SUMMiARY AND (CONC(is,ONS ri ve :,~ 4 
1.The objectives ns ouitlined( inl tho A(CD1 "lmproivemr','t: of 

training alctivities" tigr'eomet with tho Ministrv for Cooperative 
Development, Governmnlt of Kony i ,hmvre vpneralIlIy been achieved. 
Na turni ly, we would have liked to hnvo ,'entri t.d more Ln the
 

way of accomplishments, 
 however, c111evir, the various constraints,
 

we feel that has n
this heen i elntiv] vtlccf trainiing project. 

u2. The three part !;udy and rrt ltinve reprT. on tho Coopentive
 

Fcr -ing ActLvitI -4 enYIWnn:cmPt 
 iId 6 fTheh by ­
the nine mnn 
 team of ACDI specialits in late 1080. 

3. A series of feur succossf,1 r)anp,,erponr trPining seminars were
 

conducted during 
 the 1981 calandivr voii'. A procedent for a regular 

reries of management trainin, smiv:a har hoen stahJished and it
 

is expected that rhones semin,irs will (')I tIimIe.
 

'(4. The appointwt)e c f Mr. Alf-tt ck Mt p .Ii ! Con'vr is Loner for the
 

Ministry of Coonpritiv#, Devlolmen, .)t 
 in N)v,-m )r of 1981 grently 

enhainced the potential f-or succefs f ii dove I opmvrt of the ,cooperative 

y vcm 
in Fenv. The work, of thev ACI[ t hecflfeIfm more effective .... 

resIjt Mr.I; a of kir ;rgns dodit t od ,( dy ,-tr reform program. 

5. A positive resp-r-ne , by th, t'inistr'v i rfgard ro the ACDI report 

has been del iverod t o USAIU. l1 1;) ton imp I mrn- the reccorrmended 

-xp,-nsion of trnintni, fani1itLr! . Pt t i, t; ip1'rmtivP CoIl(ge are 

proccedinE, ( Se ttfch-(d I tteraP t a(!rd fr the Commisrioner 

wh I h arv lnhel #,, Stupphrrsrti; "Al In 1,,hi.) 



REVIEW OF OURI SCOPE 01,' WOJRW 

(A) LISTING OF AC'rIVLTLESt
 

The following is A bripf listing of 
somo of the netivities
 

which ;e were involved during this s-iihtron rilonth iissignment. 

A series of four fact gnthrin, frtold trips to varLous parts
 

of Kenya, Aiguist - Novtmbor, 1980.
 

* ParticLpation in a "Train Tho 'rrniner" semin~r, MiI Iimani Hotel , 

October 1980.
 

Assisting in the prepnration of a Cnoperative Managempnt "
 

handbook which was distributed to Cooperattvp UnLon managers
 

throurhout Kenya,
 

* Worked at the Cooperative Coll01e for approximately two weeks
 

with our ACL'I"team gathering informotion for- the "reportI,,
 

* Assisted the eng;,ineer rnd archietrt of L.en A. Dly Company,
 

ACDI consultants, in developing datn for the College 
 expansion. 

* Participated in nurnromlnmeetinis with USAID and Ministry officials 

in relatinn to develel'menr of the "r,,prt". 

Attendod rnd participated in Fbintrtry Staff Meetins. 

• Served on the Plannin),, Commito, nlong, with Nordic advisors 

and Ministry Training; Officrsr, for theo serifs of mrnngimtint seminars. 

* Participatd as a "lctmirer" in ll four of the mnnagement 

saeminvrs hold du1in1 1981. 

* LevelopI oI a I)prce-dIIre for anal Y in, the part IcI pmnts eva lua tion 

f OrVIIS WthI i w re ck,!mp I ett d at t hE u ,I , t io,ICh s orinn r 

T4 Al so prepar ed t he nn I ysmI ; rivp t I r t riht tIon andf ins trucred 

X in i, try rr itn inv of ticars in t hie, r it tl profevdtlre, 

* I'pA red a nd 'I a r v itte'd qfevfe: ; I hi I " polr " in rov i rd to 



cooperaltive mcinagement 
pr codt ren nid~ tnchni(PIPS. VI~s(, influtdpd 

"Developing Ct Mnn,,r1lgr' Fititig oi!t~nCnd
a"iEfectivro tM~naigment, 

of Time by use of it Dally rI11Nc;S To DO 1'IAY 1 It 

*Designed rind proprtred a vrc of vicu1,1 ,jichi, for iine in various 

mcinngernenu trniinLriv stt-mtnjru and wo k,1lo(p,,. Nlis irwltided nt series 

of f ILip char t q, 011 trairspitr fnc I P ~'r,1n c ne Prv ta pf'A, 

*Piz-ticip'-tod in nump!-rius Indiviufii r~'~wth14[ueMinistry 

Trnining Officers in an .t-- ort t, df'vn)op Vthir .~hity to apply 

acndeinic knowledge to pra.rticnI vr'nnin)i,. Imrprovcld sel f confIdence 

and -hfe trr ),r fc fijijce -1,-0 .,,111 pidijy-o u indilvidtiri cotinseling, 

nrc-h* Re~ ill-lolls rejich i ri ilttfliw 11tIs in) Poora tivc, ianage­

ment Crainitig. Solec-te! Ole "MArCotill ~'r~ prfporpd hy ILO, 
Genovil , Swtter Iland. Avqiaiird ;i siippi y (if stunplo rojpLps covering 

n io if iIferon t coopt' si t: le stb jort!V i ?h! di itI Pott!d th ir niatrr nlI 

to various trainorn. Also diintilfd tho u~of tvhc-ci "Ie,,rning 

elernts" rind teAciiz ri tds wt so(-erni orni>. 

(B3) T.IE "REPURr" 

Tbr' cou )yf1I'1 I vp t hJrpe par t il U] yCtut rind ti It I rwf vrport occulpi (d 
mostr of o11r time 0111 tf.i rip f i r*t .iIx r-t-th Nolhr four fiict 

gaethoring field tr Lps br'ogt it! Il ( oritac-tw1i coopernt ives In 

*Mili-itl s , K~ tI111, I'Mi I ;l?0 i - K iI I tap Kwii I p Itervipwig, formcr
 

()I theo typo' of tt-a tutnv trec Ix', t A111c1 - At it itif-ir-it-Ltori n re ,r 

to nood#,4d cfi *~fr SincP tlhev oflli tIf' 9 r'.oiIn't',~ tr 

J;mtrt I~tlllly arlv~,t', ('1el doiret t 4-1 wil conf ine 
ftlur li'Olrn;t k to on.' va* I'i't t" ,, I t 1'rI; o n erVI t*ioil 



tht although the Cor t i fICm t e nd Dl)PIl1(rnn R offered at the 

Cooperative Collegeo were provi.rltng na filIrIv good wnral cooperaive 

oducntion, there wa~s stl 1 a nod for JW.-'tcLal Ln.-snrvLcP short 

COUI'rq~ A llbotn and nuts" typo ('4 intenstvns trninLnA in specific 

nrenB tof ncttal cop'rntive mrAnnemnnt- Ir wias pnrtly clup to this 

writers~ continuial promotion that approxtry-,;tnly on(e-foulrth of the 

Capacity of tho proposed oxipndod Cooperntive Coll e$e wris set aside 

(in the report) for a Cnjtg'Juaio Section". 

Following tho comple-tion uf the, "Roport", ino!it of the rema~ining 

timo of one Year w~is spE'nV In piiins Wnd pnT-ic pn t tip, in 

coopera t lye Mminngr'jnnt Traintnrg -Seildtnzlrs. Sinrs our ACVI project 

did niot provides ftindl; tor condt:itn~'tr,1lintip Artivitins, It was 

t1#-CO-!i!1~VV fOlkillu to t ir in Wi t'i incmve -xtti np prol'r-lun * Fortunlitely 

wi) wre ablo to 'thrdnner'in wntori rolnti.orinhiap with 

this Nordir yrcntp whon wr wi4 I ort '?ilio-Jh;d in cooperAtive de-velop­

mnvn hore in Ke-nya and thvy also hiAppCotid to hAVe An Adequante 

tr,iinini hiidwrt. In Atis,?f~t of 1080O, it. wwz mior privilege to observe 

the firrt- Senior Cooperntive, Hnnngemieot Froininp Seminar to he Con­

diicted In Kenymi. ILk tomr k*'e'ek Ion, rnrnt wms held nt the Kenya 

rfChctliCA VC(dies c RI in n no rttioen vimrlh (if Nairoht, Later 

ill the, V0,11 we [),lt r [ci~l t "d i llVa i~ jl 1l~In' treertings for tho 

t;0(Cond :if"n ovill~nr''tc,or ~''i 'Ij hu'' mnt st at Wrs!twood Park 

+,I in Knren , inotlihr !,-Wm?+, of Nair-l Pitvf' t f or( wvork lia a ion 

the 'n iti mid Jimriirv oind rot' fed r-O t'f 1,11( " En~t-inry of 1981. 

In t~ttl' '~ ~ iw?, 1 41 lsfiii v wo~ hova n p1 nnIng' I pw i n 

tor h Fr~l''.*~ Mvlhn)OiifII ~O* )Ti( T0 1orl- * lMf, to oltefti 

;- lrioilng '1110 e" rvflll r r 'j n f iili fle I )rtfo~d t ~~thin; to week 

rer~iini e Vo.,.Ie~ ''1"t '~~I~~ "i ~ r~IrioI 

t1~r~iV,(~oO>~~ ; p h qn: i e Idt fl~"~T'*~t P'1 



dtivin the InOntlh oft Miiy, whilti h th "f rt smsonle Vor, tourits At 

the beach reort hotel known ase the~ "Wh ir irg PilI is 11 nnr 

*loca ted, on the nor th heach, Mombii s 

The '"thiro" semi-Annim Sr'nioi' Cr perdritv Mar g~o.mont, 1rnininp, SeminAr 
was conducted dutrinp, the v-wnth of Auiimit 198]K at the Kenyatta 

Univernry College which i locanted AhMut ?2 Km) north of Nairobi.
 

Again, by populnr requost, In Septomhier omw planninp, committee,
 

which incluided Milnintry Vrminlro Officoi.r,p 1Nordir Ad~visors and this
 

writer, 
 hPRAn planning~ for the "; ti rr" Cooper.Icive Transport Managers 

seminar Bp InR th~ t Ir st o f It'r kI i,I h p 1 1n nnit-o f-tha-seminr,
 

r eqir ed many me t in i,l h1owever , an, nc r -vfi t pIAnn Ing, pAid off.
 
A very sticcessfuil ten day trninJinp ro!,;nlon 
 woiq condiicted in Novemhpr
 

At the Jadini Benach 
 Hotel on the sotith rnast, Mombnsa. All hut two
 

ot the Pighteen pnrtL-ip/ints wolre nooPernt'ive movoment 
 personnel.
 

Tho other two h1-ing Flinifivry ofticinlri,
 

In aill seminars, a Cooptorntive Triilnin,, ti from the Ministry 
ol' Coopf-rntive Developmerit war, no1ected As the- Semrinar Coordinator.
 

It wa~n the pr~vi1--,ge ot this writs'r 
 to finc'tLoyn A n AdViSor ,
 

howover, we were~ 
 cni-eful trl VrmAI-n n-i rho. sLdf-linen and 1'.t the 
Kenymn officer provide thev nctuml lead0erhip, 01tr input conTrised 

of piirtiCipAtivw1 in SpV44'a1 o)f thai- h'rtillp qr-sionI dijrinp Onch
 

s eminmr. 
 We found, th11At a19(,(d hI'nwi -t 1-1iOn Ioldors pr-ovided 

a 1)-lnred VAI'Le-tV eltd 'hr-lpc Mailit-iiiin rh)v i nvorpt of thei pnrtici­

pi t;ntu . rema in,thrll of thl-, write,t i oreiAR'ntntionct: vmr eu wanl 
c(onftPIrfa- -.1 tti#, pI ti i 111 t )1i (rl t - '"t (m,OI ivi vo proc#'dtltrpR 

aimd tr'iniqtp htined un many yea,~ (0 ictt- I !T1inavpment experience. 

We usotd manny e$xmapf) i;s,it)iistin tirint vi ~am ol pArticirp t ye 

1C1r Iiitty 1e of 'no wall~twe'llJ I'Oorre~ vICf imd Icmte'd hy t.11(4 



evaluntion nnlysis, aS Well ASi 
 by vorious orAl comments. 

CLOS ING CC)MIl1TS 

We recconmend thqt the coporntivo innnngorent trAi.ng seminars
 

be continued nnd mprovdr wlenovn,r 
 nni,,ihln. Upon completion 

of the expanded CooperAtive Co1lOltO fncilities, 
it wilt he .dvLsable 

to incorporate those seminars intoithe shor: course Continuing 

Education program. 

.~c znnionrhfrck ild be-ncoudbed Ad "atro l y 
supported 
in his current campaign to ovorrme 1mismanagnment" in
 

the cooperntive system nt ml levels.
 

A we prepare to lVve Post at the end of our nsLp.nment, we wish
 

to thAnk Mr. Birgnn nnd the offiLers of the Mintrry, A9 well as
 

our friends of the Nordic teani, 
 for the friendly coopera~tion pro­

vidod duing,our hrief n:-sonirtion. 
 We nlso winh to thank our many 

frionds in USAID for their Pncnurjl(ernvnr nnd Lndirect support of 

our 1lot Country Project. 

Finally, we would like to oxprens 01ur appretiation for the excellent 

hackstopping provided by 0,ur ACDI iffirinlp h)Ark in Wanhington, D.C. 

A140 THANKS nlao ro our crapable projet lender here in Kenya, Jim 

Gtid -ryon. 

it hns been a worthy projvrt and we Apprectn'ie 1Avinvt hAd the 
-


Orpportinity 
to play 1a rTAII lrt In thL Orporr'Ant d(evelopment 

effort here in Konya. 

W. U. Reier
 



110), 11o1 , Wi;A0,Q00 11Q 1110P0 , I'[}# 

Mr. A. K. flirgen, Cornnisoner 
Ministry for Coopprlvive rv'pnrt 
11.0. Box 4081]
Nairci, Konyai 

Denr Mr, Birpvmi 
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SYNOPSIS
 

The consultant spent 12 months in Kenya as the cooperative credit training 
specialist with the Ministry of Cooperative Development, During this time, 

six of the original seven consultancy objectives were fulfilled. In Novemi­
ber 1981, the Ministry established two new objectives, both of which were 

fulfilled by the termination date, 15 February 1982. Consultancy achieve­

ments included:
 

* 	assisting in the Feasability Study on the expansion of the
 
Cooperat ive College
 

* 	conducting a training seminar
 

* 	a review of existing rural credit training needs
 

" 	development of- training mterials 'to'meet the rura~l 'cei tann 
needs 

" 	preparation of a management and accounting system and development of
 

the educational modules for the Urban Savings and Credit Societies 

Training activities begun have the potential of reaching about 7,000 cooper­
ative employees and committee members.
 

As a result of the work, the consultant was able to reach several conclu­

sions regarding the cooperative training efforts.
 

* 	Reorganization of the Training and Manpower Development Division
 

(TMDD) would permit more effective utilization of the employees;
 
result in effective educational research and development and allow
 
for greater coordination between the College and TMDD.
 

* 	Greater emphasis on training employees how to p,Lform their job
 
functions would icrease educational effectiveness. 

* 	Re-designing the curriculum at the College could result in increas­
ing the annual student turnover by an estimated 30%.
 

a 	Concentrating the Ministry and College training resources on train­
ing employees with less than 3 years experience is a high priority 
need. 

* 	Allowing Ministry employees to choose a career path within their
 
specialty area would rcsult in reduced training requirements, more
 
Job satisfaction, and a more effective organization.
 

Organizati ;nal and philosophical alterations coupled with effective training 
activitier could have a significant effe't on the development of the cooper­
ative --:4ement. 



END OF TOUR REPORT
 

int roduct ion 

The objective of this conaultancy was to provide a cooperative credit 
training consultant to the Kenyan Ministry of Cooperative Development 

to(Ministry). The Consultant was to function for 9 months (later extended 
12 months) as 4 resource to the Training and Manpower Development Division 
(TMDD) and the Credit and Finance Division. Specific objectives to be 
achieved were: 

1, Assist in the F0asability Study on the expansion of the Cooperativi 
College (College).
 

t.Z.-Detrmn.cred~ittranindI. 
3. 	Design and assist In conducting training Seminars.
 

4. Review existing credit training systems and evaluate teachins 
materials and methods. 

5. 	 Assist in the proparation of approved tr41ning materials. 
6. Make recommenlations concerning improvement of in-service training
 

programs.
 
7. 	Conduct two week training programs for 350 cooperative porsonnel.
 

The Ministry of Coopefitive Development Was to provide the human resources,
 
transportation and funds necessary to accompliih these objectives.
 

Scope of Work 

The scope of work included three separate trips to Kenya:
 

1, 	 4 September through 30 November 1980 
- assisted in the Peasbility Study of the Cooporitive College 
- evaluated credit training materials and amthods 

made recommendations for changes in edueation at the Collge 

2. 	 15 Mrch 1981 through 18 July 1981 
- detsined and presented one training seminar 
- began activites leading to improvemnts of in-service training 

programs
 
- identified the activities to be followd when condcting 
educational resesrch and development 
began educational rosearch nd developmtnt iictivitieE in the Rural 
Credit area. 

3. 	14 September 1981 through 1 February 1982 
-	 assisted in the 4esigio a4n development of a manaiemnt nd anl 

accountinl manual for the Urban $avin-e and Credit 5ocivist (a 
nw Oct ivity) 

-	 assisted in the preparation of appro.' ei Urban training material. 
- assisted in establishing the syottm f/I 0%plemntln the new 

Urban training proorams 
-ealhated Tand mAid racity)r to atgeniti 

ofL ?4 ACtivity)TDD (a eWW 



4 Major Conclusions
 

The major conclusions are briefly listed in the order which they were ob­
served:
 

1. There isa lack of coordination of educational activities between 
the departments of the Minstry and the Cooperative College. 

2. The educational seminars presented by thel Ministry are of an tNfor­
:mational 	nature rather than providing specific job related perfor­
mance skills,
 

3. The Ministry and College have not been able co provide the training
 
oicessary to the large number of employees.
 

4. The Cooperative College has not kept pace with the changing educa­
tional needs of cooperative employees,
 

5. Course restructuring at the College could result in increasing
 
annual student turnover by an estimated 301'e.
 

6. There is a need for vocational and technical education of all levels
 
of cooperative employees.
 

-7 The-exist ngMin18tariaI-em1yecc -devaomen t -h1o hy d s- ­
courages employees from choosing a career path in a specialized area
 
and is impeding personal and organizational develpment,
 

8. Improper organizaLlon of the TMDD has resulted in reduced effective­
ness,
 

9. There is a high priority need to train the employees of the Banking
 
Sections in the Rural Societies and the employees and committee
 
members of the Urban Savings and Credit Societies.
 

Note:
 
Conclusions 1, 3, 4, 6, and 7 are addressed and supported in Exhibit
 
A.
 
Conclusion 9 Is supported in Exhibit C.
 
Exhibit B discusses the consultant's activities concerning Conclu­
sion 6. Exhibits I an,' J refer to conlcusion 5.
 

Achievement of Consultancy Objectives
 

Proper credit must be given to the Nordic team of consultants under the
 
leadership of Jorgen Lindh, without whose support, objectives 2, 4, 5, 6,
 
and 7 could not have been as well done or completed at all. The ACDI group
 
hid no project money and was dependant on Ministerial support which was not
 
available due to Ministerial budgetary constraints. The Nordic project
 
provided the funding for workshops and contributed consultants to assist.
 

This consultant worked actively on the training aspects of the various
 
Nordic projects and the development of the operational manuals and training
 
modules for the Urban Savings and Credit Societies is an example of such an
 
activity. (Refer to Appendix section L for an example of the reproting
 
process.) The work took on a truly international flavor with consultants
 
froii various countries working together to assist the OCD in achieving 
.,eir objectives. This type of cooperation is necessary if aid is to be 
used most uffectively to meet the Ministry's identified objectives.
 

The consultancy objectives are enumerated and results outlined in the order
 
in which they appear in the introduction. The consultant's activity with
 
the Urban Savings and Credit Societies appears in various places in the
 
section although no objectlves were rivinally established in the project 
write-up. Objectives for the consultant in the Urban area were informally 
established by the Ministry in November of 1981 when the head of the Urban 
Section requested the consUlta.'t to serve on the Urban working group, 



Cooperative College Study 

The feasability study on the expansion of the Cooperative College was com­
pleted and submitted to the Ministry in late December 1980. This consultant 

crented an audit program for evaluating the educational activities and iden­

tifying areas for improvement as well as evaluating the Accounting and Legal 
DepartLments and assisting in the evaluation of the Management Department.
 
The results of the study and recommendations are contained in the "Report".
 

n
2. Identify Credit Training Req itire i ents
 

The credit traiing needs of the Ministerial and Movement employees were
 

identified in a task analysis execcise designed by the consultant, and4 con­
ducted by members of the TMDD. The Ministerial target group consisted of
 

approximately 250 employees, Provincial and District Cooperative Credit
 

Officers, Cooperative Assistants and Assistant Cooperative Officers. The
 
Iovemen-.tar et.-group ,cnsisted tl8-di f e rent johb..rnupsaoperat.ing in .the,
 
Rural Cooperative Banking Sections with the populations of these target
 
groups totaling over 1,700 employees.
 

The instructors guides for the PCC and DCC job groupi were 90% completed and 

the studen, guides 60 complete on 15 February 1982. The ACO and CA behav 
ioral objectives were combined with those of th, 18 Movement job groups on 
15 February 1982, over 73 behavioral objectives had been documented and the 

Instructors Guide and Study Guides were approximately 25% completed. (Refer 
to exhibits D, E, and F for details and project contraints.) 
This project is now under the direction of Mrs. Gachago, a very competent 
and capable member of the TMDD. The developmental work is being done by Mr. 
Nduati and Mr. Guchera in the Banking Section at the Cooperative College. 
It is estimated that all material will be developed by 1 August 1982 at 
which time implementation of training programs can be planned.
 

3. Conduct Training Seminars
 

The consultant oesigned and conducted a training seminar during the last
 
week of June 1981 for the 18 THDD trainers. They learned how to:
 

* Perform a task analysis
 

* Identify and state behavioral objectives
 

WWrite instructors guidefs
 

e Develop study guides 

Refer to Exhibit Itfor the report and Exhibit G for course materials. 

4. Reviev Existing Credit Traiving Systems 

The existing crodit training system., were revitived and training materiali
 
and teaching methodn were evaluated at the time the Feasabillity Study was
 
conducted at the College. Tha results of tho evajuntion iro published in
 
that report. The highlights of the evaluation as concerned credit education
 
are: 



# 
insufficient time allocated to teaching Rural Blaning Subjects 

# No course or subject dealing specifically with Urban Credit.
 
(The consultant notes here that two cOursCs were ofered in 1981 for
 
Urban employees, however, ani examination of materials disclosed that 
Urban Credit and Savings activities were not being taught. Rural 
management systems and accounting systems were covered. Until the
 
development of the Urban Accounting Manual inJanuary 1982, there 
was no standardized accounting system for the Urban Co-ops.)
 

* Cooperative College courses have not been materially up-dated
 
sitice their inception in the mid 1970's.
 

a There are no study guides or texts available that deal with Ken­
yan Cooperative Banking. The students must rely on notes, hand-outs
 
and the cumbersome banking manual.
 

TThe completion of educational materials now under development by Nduati and
 

Guchera should result in:
 

* An up-dated Rural Banking Course
 

o A complete set of student Srudy Guides or a textbook on Kenyan
 
Cooperative Banking
 

The curriculum redesign workshops now under way should result in additional
 
time for the banking subjects and introduction of subjects inUrban Savings
 
and Credit administration and accounting.
 

5. Preparation of Training Materials
 

Two sets of approved training materials have been developed for the Urban
 
Savings and Credit section covering administration and accounting. These
 
were developed by members of the MDD working as consultants with subject
 
matter experts from the Urban Savings and Credit section.
 

The target group for these Urban materials number in excess of 5,000 people
 
and are made up of the Ministerial supervisors, KUSCCO managers and book­
keepers and all society employees and comnittee persons. The material has
 
been developed so that the delivery systems can be formal courses at the Co­
op College, decentralized seminars or correspondence courses. The material
 
had been developed and was in the early stages of production on 15 February
 
1982. For more details refer to Exhibits D and Ii.Mr. Karanja, a very
 
capable member of the TMDD has the responsibility for production and
 
implementation,
 

Development of training materials for all the employees in the Rural Banking
 
.Sections was in-process on 15 February with an 'stimated completion dat, of
 
1 August 1982. Item two of this stction deals with this inmore detail.
 
Refer also to Exhibits 1),E, and F.
 

6. In-Service Training
 

The materiala in the process of developmenL are basically for the vocational 
training of entrance level employees and those with less than three years of 
experience. There were n materials or courses identified to meet the con­
tinuing oducational needs of tenured employees, There is some question 

'9'9 



as to how much emphasis should be placod onl thle development of training for 
the tenured in-service employee due to the lack of training personnel and 

facilities, The training of entrance level employees is the highest prior­

ity faced by the Ministry and Movement. A heavy employee turnover and an
 

expanding' cooperative system together with a large backlog of untrained 
employees require that these groups receive tihe first priority, If all thei 

cooperative training resources are devoted to entrance level vocational 

training, it will still be some time before the backlog of untrained employ­

ees can be effectively reduced. 

The training priorities can be separated by experience and job groups and
 

priorities recorded:
 

Priority Experience Job Groups
 

1_ 0-3 months Banking Credit & Savings

" -- _ ':?.... ­" ----: 2 O.-mn ls_-:.i . :i.._ ookkcep _r.-z u~r.a.!l--.& _. ........
 

3 0-3 months Merchandise Managers 
4 3-6 months Banking Credit & Savings 

5 0-3 months Managers of Societies & Unions 
6 0-12 months Committee members 

7 0-3 months Ministry auditors 
8 0-3 months Legal personnel 

This priority chart can be continued, however, it does illustrate that
 

entrance level employees require high priority. This also follows a concept
 

that once trained, these same people can provide effective on-the-job train­

ing to new employees, thereby allowing training resources to be used, temp­

orarily at least, in other areas. While development of advanced levels f
 

in-service training should not be ignored, there is a real question is to
 

where to allocate the limited training resources. It would seem most pru­

dent to devote these resources to training the new employees so a cadie of
 

trained people will be developed.
 

7. Train 350 People 

Onv training seminar was conducted for 18 members of the TMDD staff. Refer
 

to Exhibits B and G. No other seminars were conducted due to lack of exist­
ing training materials, no identified training objpctives, and a lack of
 

educational research. Because of this :nd the realization that the ministry
 

had not established any plans to hold a series of two week seminars to train 
350 people, no request to do so was made by the consultant. Offers were 
extended to the Vice Principal of the Cooperative College to appear is a
 

guest lecturer and/or serve as an educational resource person to the staff, 
however no invitations were ever received.
 

The training materials in the process of development have the potential of 
reaching over 6,700 people, vastly exceeding the 350 established in the 

project proposal. The consultant was able to utilize his skills in teaching 
the employees of the 7MDD and Credit Sections how to perform educational 
research and how to develop educational materials. This is a skill that can 
be used by them in future educational endeavors. Refer to letters in Ex­

hibit section K, particularly letter3 #2 and #5. 

-6­



Summary
 

Six of the seven major objectives of the 12 month consultancy were achieved.
 

While 350 people were not trained, training materials were developed and in
 

In addition to the seven stated objectives, another 


proces of development at the end of the consultancy that have the potential 

of reaching about 7,000 people. 

two were added by the 

Ministry in November 1981. The consultant was to assist in the development
 

the Urban Savings and Credit
of a management and an accounting system for 


was also to coordinate the development of the
Societies. The consultant 

educational modules necessary to implement this new system. These objec­

tives were completely fulfilled by 15 February 1982.
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Discussion of Major Conclusions and Recommendations 

This section will discuss the background behind and provide additional 
support for the consultant's Conclusions already highlighted in the Intro-. 

ductions under the heading "Major Conclusions". 

1. 	 Lack of coordination between the departments of the Ministry and the 

Cooperative College. Reference Exhibit A and the "Report". 

In September 1980, each individual sectlton Within the Ministry unilaterally 

attempted to identify their own educational needs. The various sections did 

little in the way of coordinating their educational activities with other 

sections and almost totally ignored the T4DD, except for the task of select­
ing venues. During the past year, in particular the last 6 months, there is 

evidence of greater coordination among the sections. However, only the 
credit section is thus far utilizing the educational skills of the members 

*....	 of--theTMDD -Tn- educati onar research nd-development ;-While the -TMDD-has 

* 	 iassigned individual educationalists to the other sections, they are being 

used primarily as seminar coordinators - largely a clerical function. This 

is due primarily for several reasons: 

0 Inappropriate organization of the THDD.
 

* A "wait-and-see how the credit section comes out" attitude on the 

part of other section heads. 

# TMDD educationalists have not acquired the functional skills for 

the other sections, particularly accounting and legal. 

Reorganization of the TMDD in accordance with Exhibit C, production of the 

training materials and presentation of seminars for the Credit Section will 

solve th1e first two concerns. The last one can be solved by time as the 
educationalist begins actual work with the assigned section,
 

The Cooperative College does not effectively cooperate with the education­

alists in the TMDD. The department heads and most of the lecturers at the 
college realize that the THDD can provide valuable assistance in educational 
research (identifying training needs and evaluating existing training) and 
developing course materials. The department heads have shown their coopera­

tion by encouraging their lecturers to serve on various educational working 

groups. However, the director of studies at the College has resisted these 

efforts by displaying a negative attitude and delaying action. 

The cooperation between the College and the Ministry appeared to show some
 

signs of improvement in tie last two mnnths, The Principal helped schedule
 

the Urban Credit workshop at thle College and encouraged the participation of 
the head of the Accounting Department in the working group. The Principal 

has encouraged-lecturer participation in educational committees and is en­

couraging the head of the Banking Section to work on the TMDD committee in 

developing the Rural Banking material.
 



and the Tt4DI could resultA high degree of cooperation betweenl the College 
in development of effective educational materials. The TMDD can provide the 

in conjunction with Col­
needed educational researchers and evaluators and 


lege lecturers, develop educational materials for use by the College. The
 

can also serve guest or substitute lecturers at the

TMDD educationalists 

The TMDD staff would then become a good source from which to re-
College. 

cruit replacement lecturers for the College.
 

educational coordinators and developers
In summary, the role of the TMDD as 

There remains room for increased cooper­has increased within the Ministry. 


ation between the College and TMDD.
 

are of an informational nature rather

2, Seminars presented by the Ministry 


than vocational training experiences.
 

he arou5 io9ns of the Ministry present seminars 	for their staff and 
-
-


These seminars are generally structured t dis miuinate -

Movement employees. 

information about new or existing programs. While these types of seminars 

are necessary to fulfill that particular purpuse, other workshops should be 

people how to perform the job-related tasks. The creditdesigned to teach 

first to make an organized attempt to identify the training
section is the 


needs of its employees at all levels, This is having a positive impact and
 

into the other sections. Other sections
 can be expected to "spill over" 


should be encouraged to adopt this "task analysis" approach to identify
 

training. needs.
 

are not able to meet the training needs.
3. The Ministry and College 


limited its ability to keep

The physical size of the Cooperative College has 


course structure
 pace with the cooperative training needs. In addition, the 

on academic education rather than
and content, together with the emphasis 


limited the effectiveness, efficiency, and rele­vocational training, has 


vance of the College's educational programs.
 

so that the student must take every subject inThe courses are structured 
it is relevant to the student's cooperative job or not.the course, whether 


months and this is a constraint in that co-
The courses last from 3 to 11 

it difficult to continue efficient operations when key
operatives find 


employees are gone for 3 months or more. The duplications in the course
 

and lecturer time and 
reduces educational
offerings wastes valuable student 

in the college
efficiency. The dupllcaticns are outlined in detail 


"Report".
 

students
The college has emphasized academic education instead of teaching 

how to perform their job related functions (vocational education). The 

studies of educational needs performed in conjuction with the college 

"Report" and those done in conjunction with the development of credit educa­

tion showed that the training needs were of a vocational nature. 

The current emphasis on academt"aining has helped 	 to-increase the turn­
the cooperatives for over rate of cooperative personnel ai they have left 


While this has helped the country, it has not really
employment elsewhere, 

helped develop trained employees for the cooperatives,
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The removfl of course duplications has begun and the re design of courses
 
into more relevant vocational education was started at the curriculum
 
workshop held 23 November 1981 This consultant helped interpret the
 
college "Report" for use by the lecturers and they have begun a very
 
positive and beneficial exercise. Continuation of this should result in:
 

* 	Removal of subject duplications
 

* 	Establishment of relevant vocational subjects
 

@ 	Setting all subjects in I month segments thereby allowing the
 
student and the cooperatives greater educational flexability
 

* 	 Increasing annual student turnover by 30% 

-,-For more details,-see Exhibit Sections I, J and letters numbered 1 and 2 in 
Exhi tilt Section K. 

4. College has not kep,,t pace with changing educational needs.
 

The Cooperative College has not had a major curriculum re-design or addition
 
since the mid 1970's. There was an attempt to add a course in Urban Savings
 
and Credit in 1981, however, Rural Credit Systems were actually taught. The
 
activities now underway should result.in a major re-design of curriculum.
 
The educational research and development activities now being done in the
 
Credit ,Sections will result in new subjects. Emphasis should be continued
 
in 	these areas.
 

5. Course re-structuring will increase student turnover.
 

The present curriculum re-design effort (outlined in parcgraph 3 of the
 
secion and Exhibit Section J) should continue until all present courses have
 
been evaluated and re-designed. For example, the existing ABM-I and ABM-II
 
course was 6 months long. This was re-designed into a single course,
 
Cooperative Business Administration (C.B.A.), offering 3 areas of
 
specialized study divided into 5 one month segments. It is conceivable that
 
C.B.A. could contain all of the subjects from the present ABM, CCA, and CBM
 
courses.
 

http:result.in


A schematic representation could be, 

CBA
 

MAJOR STUDY AREAS 

Month Accounting Management 	 Merchandise
 

Basic Co-op Ac- Basic Management Theory Stores Stocking 
counting Rural Credit Programs 

MT Systems 

I 


2 Urban Accounting Urban Management Banking Transport
 

Basic Co-op Acctg. Operations
 
Personnel Management
 

3 	 MT Dairy Rural Credit Programs Merchandise
 
MT Pyretheum Cooperative Policies Management
 
MT Coffee%
 

4 One 	 month segments
 

5 	 (This schematic is shown only for conceptual design purposes. The
 

subjects shown are hypothetical.)
 

This diagram suggests that the students can specialize in 3 major areas. 
The specilalizations would require that the student take the majority of 
subjects offered in the specialty area while taking electives from other 

areas. Likewise, when the student completes a I month segment, credit is 
given for all subjects passed. The curriculum re-design work is progressing 
towards this end and implementation of the group's recommendations should be 
encouraged. 

6. 	A need for vocational training.
 

This 	has already been addressed in paragraph 3 of this section.
 

7. 	The present employee development philosophy encourages generalization,
 
discourages specialization and is impeding personal and organizational de­
ve loipment. 

The leadership of the cooperative Ministry has had a strong philosophy that
 
all Ministry employees maust be exposed to and able to function in all areas.
 
For example, employees trained in accounting have been posted as A'O
 
accounts, only to be transferred to another district as credit or audit
 
officers. Even now, the training officers, trained and experienced in edu­
cation, are in danger of being transferred to accounts, credit, audit or 
other fields in %hich they have no knowledge or experience. This type of 
transfer policy does not make efficient use of human resources and creates 
additional training priorities. Trained professionals should be given the 
opportunity to remAin in their specilty area, i.e., credit, accounts, 
training, etc. There is ample opportunity for career development within the
 
respective divisions, %ndoscriminate transfers of people from one division
 
to another should be reduced,
 

+i;. 	 -/+ - ++ i~....~l • . . . 



TMDD is : necessary if 'tile educationaliatsaetofn.:Reorganizati[on ,ofbthe 
..""ction 'effectively as consultants/advisors to the various-divisions. 'The : ...
 

reorganization proposed in Exhibit C will also allowth eductioaliss..
 

fiunction as educat-ional researchers and permit development of educational.' .
 

matrilsfotie instria dpatmntand th Copertive Colee The
 
reorganization will facilitate a:closer working relatioslpwith the Col-'i
 
lege, and permit the format ion of inore of a '"team effort" onl education.
 

9,->Training. of about 7,900.members o f the Rural Banking Sections and Urban_
 

Savings and Credit Socities is a high priority. 

AA...- :,The se- two-target- groups--c *'ontain--ov err.7-000-peop let-and--they :-requitre- ~e F: .. 
training attention as these two sections are the fastest growing segments, ,
 

S 	 of the cooperative- movement. The Government has placed a high priority, on ,i . 

the mobilization of savings and utilizing these savings to provide credit
 

. for development.
 

The cooperatives have access to great amounts of money and have a responsi­

bility to tend these savings out so the credit can-be recovered safely. 
Performance of these activities requires, trained people. Comparatively few
 

of 	the cooperative employees in these vital areas have the vocational train­

ing necessary. Implementation of the programs nbw under way in the Rural 

Banking Section and the Urban Section will help provide the necessary train­

ing, (Refer to Exhibit sections D and Itfor details.) 

Smary 

Much has been done in the arenas of: 

* 	Training the educationalists of the TMDD, 

9.Triin o bot7,00mmbr of th.ua. .ni .Setosan ra 
*Completing the development of the Urban training materials.
 

* 	Beginning the development of training materials for the Rural
 
Banking Sections.
 

* 	initiating the Cooperative College curriculum re-design process.
 

All these areas need constant monitoring to assure progress continues and
 

programs are completed and implementation initiated., The training programs
 

Started in the credit areas should be expanded to 411 functional sef. ions 
the Ministry and Movement. The new re-designed curriculum offered bywithin.the College should resultonof the asesulte turnover-without physi­

cal expansion of existing facilities. Long range Plans should be initiated
 
to assure lecturers are trained and ready for the expanded College and con­
sideration should be given to Integrating the Cooperative College offerings
 
with those of the Universiy of Nairobi and Edgerton College.
 



While many areas remini fr follow-up and future consid rations the 
emergence of Commissioner A.K. Birgen as an energetic leader has had a 
positive effect. In the brief time since his appointment on 5 November 
1981, the new Commissioner has moved effectively to strengthen the 
cooperative movement, His leadership and support will be a great help in 
the imRlementation of the training programs, organizational changes and 
curriculum restructuring results outlined in this report. 
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$vptt~~er ~to Oc,,to!br ?9, 13 

By: Ibnald Short 

lT111, in tial 4Ldiovi SwI IaI i s; V"Q ro -w-1a(, ti i tV S 'Jd 1110 sp .C i 11voVee 11!,! 
oiuhntaticon to the coop~rotfe, ys,0. op(rati~nqn ixnya. 1.c ils, 
proji.c reports, C(OJu) iV'duvlopen plan.,, dotwu(.4nts, ~nothr 
resources or rad for b1riw.1rmm infrui~ition, He0ld Vi ri t- *wer. fl 
to tho Coopveatve- Coleiu I:,'nya 11-tintrl FEcdtxatin of Coopcritivosi, 
c o 0p'ritl unlionfs, :rotIVr( field visit. ~l~'and ccvL- 'Ile~.Te 


knopportufif0 'jtQViC;05Orv Cnoeele;~
in i 
-,,' amd fi 8 tr iu tcoo ierrtt i Ye ili):r coo oera t i N inicre. '5 1 ( . Spcc. 

atterit iOil%-'W5 el) to 5S'elk Ino t o ovorv ic (if p~t, pteuunt, ar(. futu C. 
plarnnod training iaotivi Hon. Also thi111S prnvided or).oppotknitky to Oicw 
the kind~s "f Cooperiutive" ,tho operittetns of Ultw c~;wt VeIth 
products Arid coir,'oditkc, of thc coupvrjtl',cs, end th(: %-"rk i ' ctiv0'1 
of the coopcetive w~iheors. The irnrrvicws., field vlit, rd ro-"ourc, 
w~aterial provided the auffiovisuil specilillt an opportunity to rcview,,
the c0ouprative trainling activitices of Kittyaui cooporative groups. 

The ajdioyisual spocialist Issi~tt4J in the evaloation of Or': Cooperative
Coe of Kenya. Particular cnphon-l& wan giv!n the ,ut,tlci mcedia 

services dc-partnient. Suctionr. of the (,-prtwmnt iv'wtdw'nthe 
libru-ry, audiovisual, printing, radio, ,,nd co r ispn c- c-x-wrs,'s. 

also prfvidvd 1hy the critiluln. sVCer" 
field training courses be-ing prcreritid by) Vic Ministry of Coopevative
Develolwent field perscnnQ1 -nd also oino!/society tediners. T"he traiining
activities of the Keny,.u National loderiiticn of Coopcvttives werv also 
reviewed. 

Asslst~ncc in evaluatimg was Sf 

The Kenya goverriviont, t'inistry of C'oopnrativc vipeet creatc-d u 
material production unit in July 19PO. The.' 1,rirary fun-.tions of this 
urtit will be to assist i,, the distribuoitio e~ir, utilization, 
evaluation, and pruduction of trainiw s;tril r.4uAtvr~ Thrcc 
persaruiO wvre hired t . staff tno unit. It is withi ihis unit,. a part of 
Vic, r inistry staff training and nm~power dvur'rt itn the 
audiovisufl speciali1st interfoced. 

Current utes of audidyisual trainimjg rttrials biy the nw1nistry are low. 
t should bc notw4, hownve, has5that th'w t~ini~trv started the basic 

rudiotints4 of a ;Iatcrial re~turce ccOlcction. P'Centr rc,u'urclor of *,he
ministry includ . 1$, slitde stt v,,tr, scrijpte, .1 seter of 9 tC.)c#$ic 

TheVtr prvcct. uvCed in6nd virious ttude,.nt henoui*.,. ov 
IAVC 1979, ho; enjSoyad qr- 1 ~ T ~ ~ wiedvlw ~a 
for IfTe-icr informa#tioni and lk'ork tliu st di l oeyof~~~~
of the ;cries on coum,ittve bu rl14 iit of ?, flitihm't 'ti! 
Iradivrl guide and hasjcie e O -rfes wikh1"V~ividc 
cover coch of the na,%or c;; ;.l~It~ J~o r.e4 I~rriruerolra-tiVri c 
knowlcd~o hait- l imitcdJ ujC ofw: tu. 0wit,* !:r fV0w­
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An inventory of the iinistry's audiovistl equiliilcint roeed thuzre wcre 
approximotely 12 each of tho followine.~i 

Slide Projectos 
Overhead Projectors
16-i~Movie Projectors
 

,Mo~vie Screens
 
Generator~g
Small1 35-rin Camoras 

Tihe 	 equipment is located in the various nine provinces and unions. 

Much of these vwterials snd Qquip:;ent vere produced .nd purchosed via 
assistance givnty the Nlordic goverrwients ,nd thcir coopcrative projects. 

The ACOJ audiovisual specialist. uqioWts the following ideas for Lonsidur,,tion 
by the material production unit of the Ministry of CooperLctiv Developent.

_ 

Mi si on 

Tle 	material production unit was creatod in July ]O Johb descriptione. 
for the personnel have been d1icussed an'i written. Tho ruln functions 
of the unit have been explin1ned. Houoever, asr. wth any nrc, idca, there 
will be grow-th and development pains. 1h rnistry will nLedi to continue 
to provide a sense of direction to the staff of the miateria! production 
unit. It will be essential that the milssion of the unit be explalned to 
all ministerial and field personnel sevcral times so the concept becomes 
a part of the total cooperative educition of tho ministry. The functions 
cnd operations of the mnterlal production unit wdil be greatly enhanced 
and 	 th output will be greater if all personiel understand the Oission 
and 	services of the unit. 

A material production unit cannot operote effectively and efficiently
 
without an adequate budget for equijxnnt and supplies. The ministry
 
must realize that with their con.itent to establish the material production 
unit must also come their coniBit-*net to allocate funds and a budget for 
the 	operations and functions of the unit.
 

An initial capital equip,'Ient tudget needs to be isstablished. Due to the
 
life of the equir, ent, the cost shrifuld be omortized over a period of
 
yOers. Also funding should be adequate for the purchase of consummablo 
suppl ios. 

The 	ACO! specialist would recoivcnd the following basic equip~ient list: 

1. 	Drafing/artist table.
 

2. Thermofax (transparency) mpchine for the production of overhead
 
transparencies and paper copy masters.
 

3. 	 35-in professional carnera with 4n assort ent of lenses (wido-engle, 
zoom, and lons for copy stAnd vorl). Alto flash attach'iont. 

I; 



4. 	 $5.i Cory Stand4 (Cn mou~nt 35>Mn Camrne onl it or miilt putrchasc
total ' parljte cewler; ir f14;nI !AVO100e 

6. 	 $11 kscrtten material (n1 1ers, riesu~, rbnj
brush). 

7. 	 Typewriter (variahle size, nt so can do large typeo and 
variable type). 

Suppi ies:. 

ink, prilntinq dye, printing chvflcal s). 

3, 	Trainsparen~cy sheets anid rmteriels im ii variety of typo!, 

4. 	 Lpi'ips for equipnont. 

5. 	Slide trays.
 

'With the move to the Cooprative Hwir-e there should be p-,ovided
adequate space for woark direo, stor ,p for cqulpient and ipil s,
and space for production and develjiiit of mpt-wials to in~cludu a 
watev sink and room for ;photoq!rarhy/jpwInting worl.. 

Equipm~ent repairs: 

Abudget and procedure for equipR,'ent repair moust he established and 
be oporational.
 

Travel:
 

Funds need to he providod for the mn production unit to give4Iterial 
service to field staff arrJ also to u field imu-terial production
devel-pnent.
 

M~any production units are hindered froiw functioning to their maximwn du(,
to an inadoquate budlet.
 

The 	 personnol of the ictaterial 11rodlcticon orift need to receive, training.
7he 	ACQI audiovitual specialist wotild reornn thaIt this trdioito lie
"ha~nds-on" and practical in~ scope. The tr~jiiwt (oulO t&. recoived by
the staff visitifig other prod,',tfofi hoxOc,. In floiroti, sttwndinU trainitiq
sessions on production, and altmiding tro'ninj sfos~ions or igrt~duatL,
Schools in other countries. A H-Ot of rcsrev~ilpu ~~jse
traininj cojis and Ichlools itl ~;~oiI by1 ttj "~djoviSu~j,.ejlst 
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~In-Service Sessions 

To prO-oto thc! util iation of hi b1Y thl opOrz'tivc training personnel
In Kenya, the ACD eiudiovisual spocialist v.muld stronivly recoirond that

monthly or bimonthly in-service, sssions be conducted by the Flflnis'Lry of

Cooperbtive Developmient. ThPessions could be conducted by personnel

in the ministry or outside consultants. ihese sessions would he a

hands-on experience involving the selection, cval ution, util ization,

and production of training and instructional matrials. The session

would allow the training persommol to share and exchange ideas. Th ey

could be held in various locations, thus, allowing ministry staff and

field staff to observe first hand various factors in different locetions
 
of Kenya. A great side benefit of t e sss wo ld be the comradeship,
 

---- otgethe -- r tl sharing atniospre. . 

The material production unit could serve as a catalyst for these sessions
 
and develop a servIce attitude for all training personnel.
 

Some suggested topics for these sessions are: equipmcnt operation,

equipment Maintenance, techniques in using equipiient and instructional/audiovILsual

aids in training, simple overhivad transparency productions, slide productions,

communications, training techniques, etc.
 

As a result of these sessions and the use of the "Instructor Education

Handbook: An Approach to Andragogy for Cooperatives in Kenya," a train­
the-trainer manual and seminar could be developed.
 

Project Developments 

The material production unit In coordinetion with the rinisterial staff

and field staff needs to establish a project develop.nent listing. This
 
list could be developed through th use of a survey and interview of

field staff. The projects ncen to be directed towzards the clientele of
the cooperatives where the greatest benefits will be derived. Projects

thon might need to be directed to serving the nall fatrirar, the illiterate
 
and semi-illiterate cooperative member, and tho females involved in
 
cooperative work.
 

Suggested tctivities are as follows:
 

1. Development of Inventory/Resource Training Book. This inventory
would list the training aids and t;'.,terials available in the
form of slides, posters, tape, films, pa'rphlets, and reference 
books. These would be listed hy format and source, i.e.,
Ministry of Cooperative Developient, Cooperative College,
Kenya National Federation of Coopuratives, ICA, CEMAS, etr. 

2. Equipment inventory, ,eserving, and repair system. An inventory
o, equipment, how to reserve it for use, and what to do if it 
is broken needs to be established. 
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3. Material Production Unit Services Manual. This manual wouldbe given to all field staff and ministerial staff to explain
what services and functions the production uinit can perform. 

*U 46.Poster project. With the success of the first poster project, 
an evaluation for the revision and development of now posters 
needs to be conducted. 

5. Slide Series. The present slide series need to be revised.
Revisions would include a leader's guide, written script to
slides, and an audiotape to accompany slides, 
 Need to determine

which slide series would be the highest priority to develop

and enough copies dupl icated for all 
uses.
 

6. Trmnsparency Production. 
 With all provinces having overhead, ,,
.::,.'
_
 

basic transparencies for training purposes.
 

The material production unit is a very important aspect of the training
and education of people in the cooperatives of Kenya. With the properlytrained staff and the allocation of funds, Kenya cooperatives will 

ind prosper through the cooperative training efforts. 

grow
 

The ACDI audiovisual specialist will be providing 
resources and materials
to the Ministry of Cooperative Development. On the second visit, the
progress of projects will be evaluated and assistance and guidance given
for furthQr training and project development.
 

/I
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Ml11Uity Of CO- opuemtILVu- DOcVU1opinenit
Keiiconi 1louse, Mol AvOenue 

* P. 0, B~ox 4081! 
NAIRIW) 

30th MLlr-cli, 1981 

To: Mr, D), 0. Aretidu 

I 11diusssionls califu 111is yomw ytmu had 1,,k(-xl for' suggestions8 
aIs it) hOW yomr nivision cotti h organizc -refCtLVely to 
accomplish the '11111S 111d ob)jectivcq of uli group and to maku thu host 

Ileof owu Orficens ass lgowx it)owhi)ivlsl. 

WO hatve IdeliitAI IIe(ti!llwhugjwhl i as huIng re"Iital t 

it) T[he \'ta1Aida pnw- i il gtnmp Is not1 u(ltdppL1 Ildequatuly 
to jutti fy thu itss iguImmt of threec L)fieQrs l111Ci group, 
With theo limited wIcIdng thail will I blu~vumlliablu for 
tfie foreCsvcale il ("t , we( Inciwd that helMNi11stry 
811LAIld L-1CnC111"11rate VC80111O il t theCooua 
COlk-g iid tili'su thw pr1tklucw fo lowliOt ks (it 111C Colkl!u 
for %vorIk thllloul the N1i11is4 I 

h) Di1str'ict 1111(l Provincl iI 'la hling (Mi)tl8 III'$srcve eviig 
vuny11 lit ip li (tot N1hli81s, 11hAml oh11qn t*'r 1101 
task Wf prcescwhilg ( ooptlyel" I~diu'at tl ;wpriflm to 
Cm( I IijIt tck M~ul I),.It 4IenIt o III g( II IaI t wsu f'!1,8 (Ip 
ti Ic It!es i a out 


at ch uoleitty cil etd 


lFle d ( )I1 4,1k tOl 4.11 it) 1111 alIIIj161j 

bLitut OheY halvu. wvly ruw ro-tlmeq 
it)OI kwith. 



M-ewitan r 90111LJ- ail,11y a F aoev -l 

N~~utand iiilstt iIlll)' lowever,wfenthe .Ityul vqtaffL 

usually ppllcise o. Aff ulllIr of' 1)u01,11 1Movement 

or Niltistry. 

WVithi the kwq'oios 1)(.VJtbsiili (,WeonIJ)oP 

that the Divis ion of' Traihlng and11 Manlpower, l)uVeIllicntl hC dIlvided
 
int (Ill-cc Scct oiis witlh the followinig 1 inc ii )ns:
 

f - INFOR~MATION AND) COMMU1NCATION S~iTO 

TO collct; aIndCIss ci I nato1Infotil al tl p urt inunt lo 1ile
 
CooPCeI*11ivQ WovenC~lult 
 ill Keliyl Lild to)Iiiiiiizu ICClIIIIue!3 Of' mass
 
CulumujIIjICatIonsII, qo 11,q to eduLCate- 11nd luuf'tiCeIC 11l)20peple of Kenlya [o
 
I1Of1C fully 1underIStand 1-1)d tIIIlY the CoopaI)IIVe fOI-m1 Of huIneSIIss.
 
The Officers Ill tids section would he. trained Ill wi ll'i 
 techiquesIIC of
 
nmaISS COMuIMMnnit I Und knoIIMV.Xgelble 111)(1111 coopeli'atIvu prlic Ils
 
'111d Org,,anizaion.
 

11 C(JPER~lATlVI' kPILICAdTI()N Sl'ikCION 

To g0liC-rale IL WC1 0 i 011d e 8IIi1cH LI1111d attC rI i 10 1 
resourCe spcaIlli the 'Ir-Ca Of MI1eber 1"I'it.~l lonl mid Comimit teu 
NMulibur. I1ltiC4It lou. SpucIficaIlly, t ils fvxt Ionl Would beglvcnl th0 
atssignmuent of developInlg andI flbsxIihlag 11 aIll field uxluiu; ionl offfcers. 
at lc"Ist twVo licv i(Eti fort Molh(I'~ I'Alliioll mid1( two 1)04w proraC)t'Is 
If o mm fit (t'- ic lMl)('i' I,4111C0 I(iiii VCd1 ' Ill 1111s(- a Iy ll,' IM CI -Aeei 
sctliol would bu "uItu edltwathn. ,;pecija1IqI, w~hii gooi kniowh(Agu of 
and1( C'liII11 Iuui o l hu ti'u Iltuu 'peu hlltIc!";6, 



II Srj'AF1p'lTA'INING; SW,"CiON 

TO (ICwrmIliln 1otheira in ilng II(l5d 11INW diOf NI lI f iiutnbur oughut 

the Ministry and Movuement ond to organlizc j)1rogrlmls to meeut, 

theCsC neeXS,. ThuffC w*1~lSthis SUL't.I11 Wo~ld hC SkillkxJ III Licelmniqu1cs.. IIn 

stuCh as task analysis and would SpuCCNml IYe Ill job) t~lit lig I'atiher than11 
Ill c opera"tive principals anld orga izi7Ioii. 

The 11Idaced charIlt 91ows ime geuui Ilotit.iInc f t Itl organ izamILonal, 
struIcture' WU wou11l IecomilIciiui, A~t .1Ihi i Iihllu wea i.e n I m orug 
fa uIa rii'lwit h [ho rclot.ly workhloads ill ii i -ot.is s So weOw. speckhalit I 
WOUld reeCOniiiionCd IkhhIo:01a I stutdy anld disctiss loll befoe anly specific 

the 
fue11 that you and Your sect (In headLs shouAld lbe COnSu,11 IMleo WC 

d iscuss8 job) du1ties wi III juitt b of1ficer. 

positions Ill11 f Tralining) Section "lire finnliIscXI. Ihowever, we 
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AGRI CULTURAL COOPERATIVE DEVELOPMENT 

INTERNATIONAL KENYA 

MINISTRY OF COOPERATIVE DEVE1,OPMENT 

TRAININC PROGRAM 
AUDIO VISUAL SPECIALIST CONSULT REPORT 

Mary C. Muller
 
Junu 15, 1981
 
August 15, 1981
 

The purpose of this two month consuLtancy was to review and evaluate the 

current use of audio-visual muans by the Ministry with various client groups, 

including-semi-literate and illiterate cooperative members and potential members; 

review of equipment and facilities available; make recommendations for addition­

al equipment and materials; assist the audio-visual section to reach the needs 

of a largely female, small farmer clientele; al traln Ministry Staff in the 

expanded and improved use of audio-visual materials in training programs. 

This consultancy was the second in it series of three, originally planned 

for the project, 

In July of 1980, the Ministry ,reated a producLlon : Unit in the Manpower
Training During and' and Division. the first consul of SeptemberLtacy October of 

I.40,P thert was organivatlo nal work to ii'ns1st Ili e duvoloipment of the unit. 

During this assignment, the consultants work plan parnlted the work plan 

of tlhe unit in an effort to ossit them reach their objectives. The heud of tile 

Production Unit therefore acted as counterpart. Also, a elose working relationship 

was maintained with the principal ol fitcur of three training sections, th Ministry 

Staff Training Section, tile Cooperative Movement $eltli, and thv InformaLion 

Suction, 



As of AguISt Of 1981 te ProdtIon Unit had lv!eloped three booklets, 

Cooperatives in Kenya, Personnel Maturs, ad al Opuration Manial oil jtjdlo­

visual Equipment. These bookILeS are ready foi- printing. 

SytsmH have been organised Lo record we d;nt rIuservinh of re uipmont at
 

-" inlstry iea dquarters. Posters are being doveloped and calndarfa charL on
 

Coffee CulttVation hal; been pIrenltud in the fluld and is ready for print:in
 

(photos inciuded). A seminar on audio-visual Urainng naerla[ ha been 

SCledu.led for some time and will take place wil e thu consuiltant Is available 

The iL.-ff of the Unit__conists of Lte, head of the .unit, LWO graphic artisui___ 

and one arsistant artist. The head of tile unil- tIns rLCOi-Ved tra1iig il.n idonl 

onl 'udI0-ViSulal materials. 

Ill its year Of uxl tiunce Lte Prodtict ton Unit hias been working direct Iy 

toprovifde support se rv ics Lo the tManpower mid TrinIni g Diis;ion, The Unit 
has developed a work plan of generally useful activilties and Materials. TheHe 

can he used throughout, h l)ivislion. Up to this tilme uch "ad hoc" productLion 
,was in kedping with the structure of the Unit . However, it is tlme now for 

the Unit plan closely for Splc IfIc t ra1nln , neud to develop 1)rIorIt Ie.to rmore 

'lh1(1n1t. i sniall ;111d will have to rely ()nor);ani at Ion and CuoordInation ski|lhi 

to effectively and eff Icienti ly ,erv the Illororil;Ing t1.ra hu11ng Ileudt. 

The 	 Unit, Production faces two operational difflutlties. One In ti lack 

of a systematc approa.ch Ito) rovitding istrucL IonaI ttupport t,rvI ci f or Lthe 

* 	 Ministerial Staff trolltni; activities and the o)veinvint tralnitng actLiviltia, 

The other Is the lack of a budget for product. il. 

Col)rdIlatlon f TrA10;iy,Ac!. lv IUv with Product lon tlnt !)trvi l-qs 

iTwo important f mi I,,i ()f tIle MIiiIterii 1a i 111 'TralIi g ,et!,'c aind 

t.lit , loprat Iv(, Mtvo tti'tt ' l tiit)! S'octI on it ) t) 'It'll ),1 d i lt ) 4l1aM mt; 

tratn|in tducIt I Stalffcta tIondar of and I I I l pzIrams) fo t h, NIli it rv and 

Ivt 1o idove Iop llr itgo I aryCopei tr , ,Vi' illkitt ; b) 	 bil!gotoI'%, It c.. tIll d tI t 

* 411ppo( ammwal trainfing andi '.Iit i~iI~I(ct Iv I t j 



inboth of these functions tho Production UnIt should be directtl y Involved
 

t 'iI)H p aIUitd b dget fOthei..1 LypLo of tnstrti.t I(mJI1I Iiu wWhich will hij
 

neuded tO effOct the traini.ng objectvOe. Working with nu annuil calondar of
 

traiing activi,tii troducLion Unit. cnn ustLe the land Lima nacuiisry to
 

provi e materialu id servicus. The. Production Unit should ue theme caendars
 

to coordinato: its work plin amnd oMtiGM an'm ppro tIMWo productiun budget. 

Aud to-V isual Eluipmeut 

Audio-V suaul equipment. uhould he acqiuired as a rumul t ofC inutructionnl plan~­
ning. Thu type of equiiment which in nteeded epeids on the in,,tructional .matriaa 

to ie used. nstructionawl MaLturInls re developed or purchised to Offect train-

Ing ob]uctivus. By using a SyStematic aipproiach, which takes InLo considerntLioi 

hidtlug, obluctiveu, facititluu aid production mkili., the util zallion of 

ain o-viial eq pmpntitialiho anl ieffective coMpon ntr i Lriining program. 

At prest"L thl Mtlistry of Coolerntlv, eviit 16amhvloen film proecLor.m 

iurt slide project oru , overheatd projectors. * 5mm aimeras, audlo camsettem, 

slIrv'us and gnvrator4 . these are dlstibttlutd thIroughotut lhLprovinceslL n.1 a 

t of equipm nt In ho"iMud at Ihadquirtur.r 

llmtlon of niilt nitThv utilzt this isquit dupnduh on tlh ltlye and inLereut. of 

the MtlinisLry training ff Iersn utilt I now prnudurei ire devimed. Thu InStrue­

tional terial aviatbile for thin lu"Ipmeuti IS limitetd to neveral olidu merle 

ihtch are schldt. for ievuloin; pri ome eharts nnd transparencies.otpru anti 

iI]IufltOZV of A!4JittVIsuta! luiruent. 

ih1w t'eit ion VOl oi thTra~l ;N"ioniiithitt oA 1Minpow.r th Hliintry 

otl cl.iit lyeva litlt lits tw ".Ii1 to I hv of'tikv lerql I Ity rievrd Iw'nv-tory 

Mlin trv audld-vii nua crit ttgi!o"L !lt year'n fiinvunLt ryll illL IOw ptlvi vne, ThisuI 

Iugan In Jnui'.ry, 4nii by July .ill hul no ptu'viuce hAd ret, ued Lth ilveltuLry 

IipIiti llittli, Th. Pi jUhtjon 1%tt omilltoM'I4t l& it It ,iI iiji..rtaw rnt to Iti I uiin .1 

, tvftI t nW tt.' fllim t%Y.ri toi O tittIiWat Iorn ialhAu ct' o ,varl miit -vikual 
,.,. i I.i l yt&Iy 100"t *.hit|ti, i wti 1mrtu'siti.1ho w Is i l e! and"atr tILu 

http:Jnui'.ry
http:traini.ng


is', CnrInTI 


in the fitld Llits should be ruporved to the tadquir.e4 i; Son 1S posqiblu
 

So tlat nec ssary actioi mny be taken. The mnagement of this iliventory 1a a1
 
part of the work of tLhe Production Unit but reliance must he placed on the cooper­

.tton of fCtelI offtcers III order Lo inbure officlent service hy the Unit. 

~the JL11dl-VI-til Cqlj)1 lit.1 it, hoiiig 11Cl Whn (IttiipMcot, 1W repaire.d 

When discussing utilizatLon of equimunt , f Ivd traitning officers cited 

various difficutlius, .1-or InStanice, th'e are very few films. available rule­

..V..Lt-t0OperatiVee Movement- In- Kilya. .--. film.hns-recently-been produed . ithI.... .­(One 


01V help of the broadcasting facilItLy, Voice of Kenya. It will be distr1buted
 

shortly. Therefore, 10mm film prn Jrctors are not cowwldered very useful by
 

suveral field officers. Oi the )ther hand, i: was noted that other ministries
 

rgalizaton orow for nflt
.11d Call the pro)j. ctors p r0-hramn wh Ich copera-. 

Liveimembers. In discussing the use tit the 35mm camera, field officers raiied the 

is.55t thajt funds are not aval lable for I iIm and processing. The issue of funds 

wa. i also noted With regard to the purchase of blank audio-cassttes. 
I 

Audio-visial! otliipmunt services the trlnii needls offuring a variety of 

distplay techniques for instructional material . It cal be friistrat ing to field 

In.o hIiv nilt th (ef llmtr.if1lify1floorn to tho1 qoiipI hut IoL It,hiiv m"!(iftw;t ru 1 , 

;1 Ides, transparencIes, caAssttes) aval hiblc. TwO IexieMSIV p)ieces Of uquJi)­

mtunt which would be very helpful are- 1) a transparency maker - as previously 

ruc,)r1unn!ed - a thcrmotfx machine for iproduct.ini of (Wverhuadl trlnsparuncies and 

paper copy ruachitnes; 2) a copy stand - Kodak Etographic Kit Inexpensiva and 

.implc to ulie tn.; t-Axatt Camerai Md stand. In t11 evIslin of the i$1 lide 

,sk-riuh, copy mitand camera work wil tb- tceu~;!;arv, 

Tie organi.t Ion 4)1 a r.1try/l .&orcv (it er I Ic Illty w thi the Mlnlpower
 

"mtS131010culd t I)kM, print
DI.ful, he rini;illas, maturfals, 

t¢ .a dt ~it|d rotioutrc Inventor r t o ig cu111 he by.i a.i to'sI}, iii it [ iIJr'd the 

stdtl I nn. add t Iold,l r,> OUk 41 cataitigiiv ,m~ l I sl Ide .ump|v1)C Ivs can be 

http:tadquir.e4


Thv Product ion Unit it's tirtiIngI LO deovulp it I st of I'l iit n tito proctew 
*durvs for AwrroWilug &honl. Thiti liIst will tku I U.'mLO OIOVCe lop but, C111 but tuSQ 

hil tO i1LLorgj3rILt.d tLreilug progrim-;. 

IL Would "'Com promeil't.,r to ;wtqultre V duO vequipilwit, 1ttl 3 spudfi(I 'roLCL 

pnn hlICOU I i hrrowed Lo sIt y tes tU11 o f0( IJ I IM1 I he'bi 11 Ly t It( mie of vWe(). 

uit r of IIfovepor (IlO Iittv I o 

. Ilano I obOh)CL ve arv bai I c, vffcc t-le t ruhIniig a 141; When utiod by at tr.iiur to 

develop ai Lopic; LO sL ivitlatu discussjaui; Loa rrallge queuot.ioil that .8I, to 
a ct~fvtly Alvoive tile part~cipants. Vargo illustriLtlons (3'x4') can be seen by a 
lair-ly 1i rgoe group. Tho trainer, twng~ backgrindr information about the partici­

pdjlts, ,Cit locus ,jttvntjion tho vitsiil htimuli In the chart. The more clusely 

thoe parttiIntS C,11 1(10nU ty with theiiilustrattimi, the morve ffective the chart 
wIlIe Soquencing it terlie of ili ustratiotm on lairge charts can providu the 

tLr~u11twr Wftht . dvvelopmental approach to it Instructi0ni obje10C.-iVCe. It ill IM-

Pkoltilt Io lkcv; lo mi tid thAo tlit 1111!; cI rts (li(giuiitlti In 

Re; II1st.L I II I iws evorytI ay icu I 'IL In I nqtruc­

tofI (ct I vo iii~ 411 usritviI 

I otrger maatro oni t Iuw ra Iueiivr stki II*I m~mciinia ; ,i grimpj Ti14--shi ti.e~* 

v Icoe k,y do li-ovtI I ri' I IiLtrt t - lcI itI t; I )"ItvI Jvsiv Ii ,, It 4 k - i )IIi I in insI c r I y 

III j~injholna' I s' e of 11 hinritcst o'11.1 1 irt hvinit u'sedW to vftuai' 

ciloper~it iy fili t hi' Immbrt ,l it aidvilit, )i, 'i III u' hij a bil.t * Far chairt" 1wot 
drawn by it Iowa)ii rtli il~ ml hn iafvw montil I'Ais t hli ft. ut1iw aim lim*~t ued W1.01 

,hUIlrt.
ovk-r 6.00 Lclixil:s. 

% Ij I'" li fdoc'I. 'Ihey ;ire tht 1,1114t.1 ;Il'11iai buit Iotlict ed1411is 11 I l ai b ro,a 



A I Ilustoi I~ffor f rom II I1istV0 e d ciari I il tmio gr phI t for-m ILt tui uti1?i41 

ttiont, IotIeCi' doi IIOL IIVcd dtiCU481.011m Lhir~l r is' d[VeCL flid uild;Iy uilder" 
moure r letice I)o nitH 0 Tlj ox p l I) I!IV0 I . 1i1h Symh) II C V1,141111 OMI III tioll LO) t11 

moe effetive pos erts cani be. 

4Th1 rodualon Unit has~ t(rue i. Las Will) cin s'.wvu Lte Minhitry 111d M0VumIUntL 

Traiing prograniti by (deVLchep.tl IniiO.t t mil IChatsU for use with a trainer. 

Thos. mater Iai iiud not hei pr itud id v'an reach 1r)Wgroupti. Asi fleid exper1­

bo given priority ill terms or Lte Importance of tfiv 'nesae .11d the number of 

puphI it will reach. 

At. preiiult tile I'rodotton Unit hai' produticd im itu;Ltrt uil chart. on Lte 

ti.-CIiues ()I Coffee cu1ltivaion. It is di-sgned( i a cailondtjr withi thu M011016 

ol Oli e r wrltteii houlzontaiiy 'Old Lte farming leclintie it Itr,3tCd vertlcallb 
Thv cahu,lr wasiltivuetd by 11 pe)riatiVo Ill Ole fR$aii disrict, 

On a f ield trip lto thle arue4, it pieet 114; [.4 Lhv' ei.orative farmners wati huld 
il lotier Lo pro.itun the uxcalendar and1 e-va Imto t ho cki rlty of the mesnge. Us Ing 
thlt gitid II 4luile tho Olhart was e-xiiiat,( tby it rooveratvlvti mptoyeu. vie fanrmers 

ttiliccIttd they unlderstood tile he orhto1 and vuttLial re laiLnldp11 of tile calundar, 

te zalorltty said though, tlivy could not- rvad tile wordis, tiley -Ill had purioils at 
lijvx whio coiuld. it was tui to arranilge pirinit itig 41t ribute Lit(, calendarkIsled~v and 

at theo ond of the#. year st that It coul Ile ived Ili thv appropri atv soequence The 

lI ItIdwV itI 4ale ld,Irt4 ho Co 1w le dvc1. p n il f 111)( .t vrIlle ll IIq 

VIotit omeris AiIo (Misvt t e', mi aitdluIn 

rat.1re ea. rk-411 1w 1 Ii It I jt C . ; t LIa! t hIt-l lit ku' Itng ;- i . htI t( III, I L 41 ol .uitd I o 
flailukt 11en. Thin ttJHpM~u Is imlk t~i opet-it pflrt~t alld flhexible ill ,lorving 

m? Anli vre-riVt 414'd Ientin,. ra IIIIn iotri dI'ICliv wIt"II Inii 4 V~irritY of 
I.11 111 I;t~lt me,sA W114n It IsA Colu4.'Iivllt lIitpart lpat. I d1,11~, partil-

C1141JI , 011CO l rv.1"r Ut'.et IOW. tw tIh Ik t AliI n; 4i' 44 ~I'..m1.a f tt t I111) 

http:deVLchep.tl


ralo(amta reinf~orcement MedlIa, the reaction of. ItHtenI g groupm can ho brcnirlclst 

:to aid participation,cuouragu stLimulate 

crass tR~o~s Semitnars fo'r Wome~n: 	 ' "-

A possible targtLI group for ailitening centers project could he thu Mcive 

Women' s ;roupa which have developed throughot the country. Theme women arO 

regwtterud. as saelf-help groups Involved in tiueome gensurating projects such ad 

poultry-raising, hantcrafta, livestock, etc. They can be potntial cooperativo 

* emnunbers,. A selection of saLitius from a few dintrcts indlcates the potntial 

* 	 of this client popttattion. In Kla~um" there are 296 groups including over 9,360 

women,in Ki1 388 groups with 8,000 women, I" South Nyanza 1,333 groupH with 

ovur 11,000 womeIn. In discussion ith the W"mUn'N Bureau and with the Departmont 

of Social Survicus, thMe regiatered groupa hav, subtantial bank accounts and 

recolve governmatnt grants. Various training needs havu been hdentifiud, such as 

basic management procedurus, markeoing, credit and banking, In many casuw, the 

women in sheue groups are. Illiterate, though oiften ther are one or two menburs 

with aicademic training. On a field trip to NandiIi I It outside of Kisimus, at a1 

;avt I 11, of Women nlwm'hrs " I a ooporat I ve, It w i AN4vrved t hat the women were 

e ger p i paant and ,ouId-ldntL ify their tri"lnf ug needs with tie prov incial 

* training officer. However, the women could only meet ait thu site of the cooper­

; ,- ative fffc-, a location very difficult for the training officer to roach, Also, 

/* ... •c, ui 'atiun had to bu in tle locv" langu~ig, 

For 	groups such as tlhi the Productlo" I!, Wi th a tuam of trainilg offi­

cermu, could duvulop an Instructional Nsrien au an uxpurimuntal projeet. Script-

Ing 	and recording would reuti re minimal expene. Thu organiztional infrantruc­

:*:. titrv of tx Cooperatives and the r, utnturud Wonen' s troupn could form thu WIulN 

to mupport- the experiment. In this way iwolated gepgrnphic arvas could he 

%et'- and itmlof the approprt' u, mldI pi-ived ,lt |t1lnge. " he ioided 

',f s a s t No K"ieny women It) 

I- l arvaiu. Lti, aboVe thletg fli cainlot or The 

The 	 CentraltPrVuA or mt atv t tut t Iai tunt'di 

Of qpw*i)2 |"P 1 Iedt wri|tp. 

Woflt' 1i0d tietatinitg I-o ra ' 1I I "I nIII ,n Lhat A;ey mayl1 the ,ve thufIr not y "o 



corry out their work withl butter t.tmQ1410(11 liwd C'oviquuult 1>' glrwItcr pwoductlon, 

blit thl-IL LIlUY niy Icilln LO orgallizo Lhuu ve.-i as proLI1Jcor~ and Form coopera-

SLve o c0tfusiJH TheL abi I ty "llid w1U l111483~ Uf WOfln Lo p~rov(ide tiustatned Inbor 

Inputi* filo farmiyig viabit men to seek wag 011nllyffivnt il rural arcaH or in 

lIr I)on cvI~t o rs Lo Sily le II L(IW filil I I y (IImnCOM 1101 ilad WOunonI work toge~ther It) 

iclliovv u.cawiumic Sol f-:,Ll fitelvoy anid *provide for Lilt' futurv of thiir ci 1droai. 

TF,11i111i (11dr(!Ctl rurod 1Wilniwu It~o ac:Eomit Lhat. 11", 1LoWdl 1:vi t,t4kt0 ttUiIS 

are ro~I O(Itd hor lacol roI il'Itr u1ooih i ttu.11wL wlti 1y Of:Irec 

~ ~r~ ll ill Glopormt IVi,!4 [ ' chigill),,. TIrit.I1 I ()tui copur;a­

t Iv v ar trg vtc I Lti r vb1ised wIi Ii 1 i vI owmIert; ;mi vot lug memtbers. Rarv y atov 

Wornonl 100uu1 Los be~ I iwos . No, Ill oll V1f I't 0, brilina bOllt, More AietIVei 

pdr LiI ptII)L( Ill 010 0oojwr~jt I , Lhl,- iww ciliy~o ra i vc hy.* I si wilt pormi L ''113:1 
intmilrnhortip" which ;Ivv~i i wifec alIi h tI&lbrnhl'idpi ti~htlL, of thu huwbshnd Ill the 

i'vvt~' o f his a'ihinoe 

Till, If.si.rrchm and I'vaiIu'li on hUt illath~e bhvvt I ipmou.lt and 11141111111j; ivL­

sion~u of thle 1-1111ftry (it Cmopirative oIkol pumint It, goaI, to csotdtit a~ studly 
'wItdlcli aill- at fdolittI filg and awwusfsi n t he -oII n oaollinic and legal1 

k~mvt r.~ t is Illving a, I au'ta1 oil Hic~ r ght i )til 1ojtrullift iut of Woim-11 aid~t in 

!Ill:hIlt f thlmtnfomsi17101ITN-11 SiubmintLug diali an pract 1c41ro idttimi on 
WvJ~lrV.us t, it Could Ill talvkii by C'lptorair vv In ,tIluitloim to titrusigthn thQ ptssIm 

I akl In~bFti f ror loi'au,'wu..l#lJ ~Iiw 

ilic 'Miuuiat ry ha,1 tulo filteil(~ vilutik Int i Vove fenya. At4.ls ill 

prt-Wit oli' proram 1'" t'ritsttlcvt tw iic difi to zi t$lliottt! Till, program 
I I 44rju 12,ro ill appi fill Ofswn 16111 s i vi thllt ol il t. till'd' t-ofl-j fonsil 

(t loci Jo V,,kil i lt 1 10' l '111i 11W trit~ 

i Vr I1!1 ro.dfI lid -qt W t liOt ', v tI i I11it 46ofi t lk I4'Il 'I - 4I f fiJilt t' (*m il 

I~lwllf~~ 'IlkI i t 14;i 1 i 11t * y Ito tJI s1 

http:WvJ~lrV.us
http:TIrit.I1
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Instrucriuna1 MLuLriait3 Designi and Audio Visual Equi..M.t Utili''t loti 

Augutit 10i,14, 1.981. 

This qeminar is directed toward tratning pro ,rams for a cliCItel with
 

+ini ted or no acadomic.plreptlrotei, that is, semi The instruction­iLer.u. 


atechfniques hich will be stressed will be delmoustricliton, role playing,
 
llt' A. $IIal1 ps , iIts of I: lu graphi cs. The
.	 ,rt local agos i, of iltiple str,-,. 

tegies are inanedtate, intimate'., practical, short dtiratloi, specificatly rol.e-

V11t, folloW-1ll)and Cozintant feed-b ck. The 1,,olrn i g psychology wI II sLress
 

Instructor/learner Interaction, Short attention span. redundancy, and useful
 

pract ice. (ateriluls tn seminar unclosed). 

P,,ssible Future Seminars 

1) 	 The Manpower and Training Division has recently 4asSilned training officers 
Lt lf other sPlctioas, liinning, Credit, Legal, Auditing and Accounts, in 

order to coordinate training seminars. In discussing th. arrangement 
with the tr,,tning officers It seemed t1at a workshop nession with all sec­
t, mis could be held with the objective to CommIndcate te profstsitonal 

hkil; which tilch1Vrning lyivill caln offer Lo tho d.'viopment of seinars. 
il4:Ljsuch as intstructional plitm"niig, developtment of materials useof 

aiudto viiuaul uquipmelt and instrtuctional qki tIq (1cturo dolivery). 

2} 	 Another type of training seminar which co'uld th helpful would Ii one '1 ­

lusviely .1lInst ruCtioilil 1l1teractiol skSkll . If vidoo i('ipml.l could 
ft borrowed wvie!id Impaj'ct ti the thltIt add 1-4Ionl.,IIlIn format of micro 

t 't,''ii );g i'L 1401mNa lr coold(I1 t'ut till ) I' tI LhL I t II I S0 .$.
 
I tit.rpersotna I lilvtnests, ilio foclOWIfilt
Co..ntact - Inov .t , g utpltlrtj, AhILilllg 

ollsolry 01411ne1IN; -. 4,tlar of ohjectivt 0 ' onls tll+ilSt g y 	 , Jrity ,f Id r.cLa 

aI it 

'art Icip"t1,1t 1 - 11utJivithIs l aCL vtIt S, flo llj)a t l t * it,Imut us varlaI­

lplok.k-du s tteul tillo vit i4jil,' ji, 111 jtil tiilIlslu I u',,ith sk ; Tril t-v 

I ',u,oni ,llst Ig t 1.,tnl,|scs, prompt I sing i;lil r Inforctomot,*i uvst toning 



for fotudlrck. Presentation Of C011CretV 0XIIIIpI)e, UqU Of ~cuvs 

miaioria I . Closiure siiuumaizIrg dil 1'V1(!Whig), follouwing rIalti~, uVid1uflii 

-u~c 

1tocil Resources~ 

SOUrcebook ..Al___-_ .E u !_i___1,--.,.­

kc,;arc, 11iivcrsidy t Nalrobi-;md Unittid Nat~ii I'AQ. 

U N I C L' F -. Graiphic arLi. Georgo mc .var wilIl hlId reiJonai1 workshiop,; for 

lIrufeSIolia1 ilrtistS On preparing ;rt work la devoop~ng countrica. 

Miistry. of Agricuttir - Infornuat on Center - Proejuct S If A V I", small Hol~der 

App ropr Into Vist Education Objective~: - to reaich Illiterate Larget. populatiion 
with speiau tochniques; courses on mattis comumunication tVC101iiquc.,H for vxtuntisin 

tfIico rs. 

U S A 1 1) Hadio Educaitwi ProJect at EdL1CitL1(11,I Me~dia Comecr, K011y,' 1111ittLIJ, 

of 4ucatio: - Dlr. Cristion.-in. 

VN E 1, C 0, RvLonal Comunuil cat iorlH 01ffiI1'4 

Alex (Qisaraiyn 

Regotal l-atigi hr-okvIcst 1ng amnc rurali.~pip~~ 



F 4FF, ~4~4 44 ~ ~ ~ 444 4 4 44 4 44 444 ,~ 44 N o .- 44 4 4+/~-4~4-4,FF- 4 44g 

/4~~ IF t[F t' m l4 ~ -ouc 34 ~ F444 

i tid(t l 

T! 1)t itlI~ (im) I it )w I I, u ti1v( 1'voiai 

ill piiOi g' offcc 1 ,1IiiOf 111) 11 ('11 olil 1c *11lIlle~ whichO(~{ 

co st t Cill Operniv t.ipy ov Inen , Ff ft nmiv ili (":t~ I~~lt 1:4,
 

crnmuprm-atl pvocoa i - vthol-1u 4i htk I lrl it flow f!irusi -ildu
 

re .4v 1;11 I ?', 111*lil. 01 011 41)14 t; n LIdy el ill vlot. A a 

I, t I ro w i Ih Iica I 'i ot1 I I o I I) 

(.1y 11 t 1 IlII I' lltW o I# 1Iw: . e 911) Cdylo1.cI 

rete I , op oplw 3t,fz l i n 

I rf f I f t 11 PU f UU 

c1Va i1c 4 -, t w llI 'frI flhlIi I I It Io1.n 1 11 tciIiudo Ij II' 

;It It thu 411 Il bl-re Icmiii,I 1 111tt '!411i 1-1 (1nI I Ill I ( 

it ctt ro,1*t i - wal)I4 ' I p, I w;o . Cdovtrst 4 11( rn 1 11 cum I )I yneu4t,1,; SI I 

I (Xfllulh , 1') to IifviIII 111 go tltill '111i 


* ~llv . ~ so tteniI I I I I dul t I rti, 111 r' i o lI a 

* tI udIli I~ tiIlf~)Vtji Illiit'I!)-.o 1.*i tto11mdi1-u 

UtitI ~I~(It.ILU4t.Vt 4.ifii~~tt IPI #II~ lt. 'hI J.I~4~ 11i~l UVc 



u,~P~g2 II( Nc 2ll 

I~C~ms~oUit t It(,. 

Obj oc v Ti ) p1 n1 filld 1) mul lwc (IfI) !-, 1vo oductl I I nILI 
colimIrIl (-;1 1.1 ojj: ;iI 1)1 l'irflpfi 

med(1 it1 I m tIihe Lt, iii~ otiaIIvo it e
 

p 1 1 I t tLII I i lluI,LI­

"Ia ataI( ~ Tj- 11joillitil0Vh. ()I' Ken~F~Jyal cofli (I1
 
(IM pe ril t I vi to hetlt'
be of, I he maul, vi iW le orgalz'ItLImana 

SV (I'Il' I ''r m tm ''iirle rodt liv I ty of tho 
Niia I I I aIltliha I (I(! t hI v, 11 haiill I Ie caIj t Ill h)1ry, m-doI(? 

u;I;sI I I t 1 1( ~V I t 1i 
 I h)0 ri-oc I ll,; ? g InI (" l i ve'a rt'uhI i 

cu il tillc" I (11i ), I i (, I I f fiIlin, ;,'. "IlItI 1uw '~ 'J, Iln 

olt I llitr'ytit .~t'p'i:~~t' u if~~i~ 

r Astjll I It iI NI I l( I , , , i p 1)r I)1 ,ii ;I I , v(t 1lU E 

fit .111iIII i illj)1i, , r i f n I a Ill, au I fi111, 1 

t('n ittilt,c~oIl v~ V"f I J I I111t i lI fi )I~ will I ill i ll; a 11 1$1i 11 (vit 

:ul g siIJI A )' I l II (mu IeIritt I~glfc w e. r 1I I] 

)pvc tIt il i i 1a I 4Idvl va 4 ullj~gtC 1" I0 1' 11 
vwlichl IlI . t 1,1-i'I rut' iw1 u l:1 a -C4 1 110. al' 
It'v(s I I t i illi I III' I sitijitlat i $ill 4t s j~t't1V" i4V qlr~lO fii5I 

AuI ii! oIgfill', r;aI a t ii' I Ili -c a f ,v 1~ 

b~~I~ v ti (Il~tIisI'tt(" I~I Ijs%ari it, t I jiln ut1 n)ii - I 

I t .
 ;I I r'a iwttf~JutuI u 'i eI stt'vl it a1,tjjitI o J -iifI 

nj, 11a 1 i l 1t "vI'Sm:;I '"f , i I ri ffI($l-i I vtbI)S P 

11* il ftt Ii it 1 it ~u i l I* f .i ltIll 1 1 14,11" iI l 



Pag~o No. 

(Coirunu IMC a.t I 0?), a i )( ,I: u to JU lo ?Th
 
pcI*831.do(1 itud (IYL(It.(O, (vnmu11y [!II t of' tiIo Lt. il
(muill 
Iis se~rakc firm t.h pltmc~iH IIamc~uit way IL8 to f~~IJI tlo 
00 iIS j1gnIl'd.I1, VAI ILL ulepilg1 f'oi' whom, anld It-)YthodouI 

wl I rv i I)fe 

sLrtg toy1 (*jjrI1~tr 

A!-; I i 1 ,31 I1I'' c:,f :11 1 11;11 nI r n. ('ouruIIui I ("i, I 0on
 
l i t 1 w (jI 1t n I hi
til ii1 r~W i' Ii w 11 - PriJIII i (12 Un I t ;ho(ti I d 

Al. jV Q .I tt (11h i 'ii 11, 11 1( U It1. ro1w I 1IE fo I'unalt IEJ, 11 
to carry wit piuhiII(-]Ih hill' i~ ;14 IviIt ht (0ijP'tcjp I,ai VO 

PItc;1I I oiit I h( I Iof( ,d 1 ~ t I'~ iiht ~ p)Jf -r :1 E' 

g~(rd I p~ill I I ( 

TII I1It i I jI Ht I I tnihwk' , ci ut 4t iiutI prrdt er. whI Th 

pi'~~~~~~~~~~~~ Cti' nW I.(t~II~eII Iuv I)eJU (t1) I I I(j1flu(1, 

~~ liuel,~ 4' 1 ~ztfi't f I 't tf 1uI I p t'vI:itij f 

:uI !II~'a4~ It~h ~ 11 ~ ' * ~ * 41h ih~ % 

http:j1gnIl'd.I1


Pugo~ No, I 

Nat,~ tonal rai tft ho Ken~~ya S(I PILLS ~l " I' (mp vem and I he 


vtv~~I co I(
Coop lii n 


A top pr10P1ity for' WIN Htn I would bo tho 

ov'ganizt inn of' a HmpnrchI/Hw-ofure C(UXiil.erJ. Iloo()kt4 

ALL~f1- n.pr AL-inatu viiaIa.c.ea La "d.'""o"ro I n V~1 4gN.4aL 


air Mlkl(IP III !'rdarI' oC fIJIi I 1w ti 1)" ; for41 ~ i
ik41d ( 


1'CJ1 (.eiI m pub! i ~ i I Y and 14M."!'I I un I rv im
Hepoz'.s i 

Tlw1( coirh11t I anIUt !w4P " r4'U oI I 1111(IV : I t 1rt i 1)0( I1 i i 

ILfrm tip, EU'i~ a Nat i nA kh ni y H rv ir miro PsmeiLial 

toI dk~ol ) thi 4j 'eU t I)I4~i U'('l r FThouii'I I 111're 

anud Tprai I n g Uni I. ItI mu'dw t ha1 onra' 111dl I Iliu 

orde~r t o IV ( t ho iii~ joitti11II an111 daduclt, bunl I II00li 

St f nu Idgt 

P I I cli ITI) ~ T Ild~' ' ' I I '(UII i i'y liI 111)1 

tAn Ut I U d ut Ivi I jIa .loy i t t "jIE 110h IJi l n 'm 'J'I ~0he 

N!in ist$I[i. , itlf I ~)lVwe lb a ItU:i Ili 0041 oUp'vqIAI I now 

P~l1P4~ItlI ( I I~iIo A~ I K'r Lb" no",l~ 
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1111ro No. 6 

Ihu,1,Al e, i Nonit I (.'nvrltI -w~Io 1.to It, 

0hJ aCt., I Vt : - T() I' p1 i ru II In inuk I ti IM nI11i j
 
prog I rn i III) rel I ciiII
 

uuiII overvI itw ()'.1 O Fr, uedIi/TI ng 

for cooperait V.O I~ nuI at is obmfivi'Ved IhI1U t hul*i 

Lire~~~c l itiI I~I IIhII o o ln~;rn ­

~I Iij1I tvk f( ulwi ii In*#1piiI~t4ie 

.' tIt rrti Ii I id I Im IelI gl 

t 114,Pr f f lj c IIA4 t( V(i1 1Ili I tl I f j rlifi'1111I4 jit 

I '113 Ii' r (II i I I id- I III ~Il t w I I I'I 1 I 4'14 PI 14IIII u 

p1 :*n~IJig Iit It:I~ t. i I* I jti4' I~~I f~~wI14 

'V('4IU4'1e i 0 t h l 11iII'I. F * I'ItnaI fit fl4 jI* I 

rA fA j,'ev,ImII t!~0 I ~1 41 I is, ri dI I$3 to ?4 itA 

IIttipf tIi t Id fJ4' fj t 1f 't~ I~t i it;1i II 11441i $J141 

411 ) I .I1j4f 4 4 4 1 Ik44IftII I p 



7 Pago No, 

Plaln in!l Guiido for Cmtiull llilt Il Stiaogioli illh on­
forml lIFduet ioll 

-Qt ' t i r')1.11tt (l I (It 

8UfYto ( to'itI i l) I I Ioil (IPtI) "wr~J W n n 
filhlf l it oI tl p o e " I I t l wiy cl j(g . 41 W y 

I * t tIw 't ttIA r Iivnnt wi'jt !v.l I'i"uUw1t IIIa ' t. 

grllp iI c raly ill 1 feri l i('41 

I I fit 3 1111,i41it 1,4WII i 4% I 

Why? 

W .t I I 

t lit ft; 

'
14 - tj } i i !l t 7 t t t i , , t 'ti , ~ + l i+ ;: i "l .l -l 



V. 1h) Lypo<. o 

V, lXi) 8o~zr~t t1 ! tie Jt 11n d dI tpj'fll it Wylthfm 

Cal1 t hp pl)rpilt, torl t t. . hod wIllh 
V'p)Ia• I)t 1) I)) 
 1 vil t on 

If() on, 1tH rt t A,,g ti | i Iil , IUV I j. V/ IT '( t 1. 1 r|AI) 

SI EI( i tI Ly hn h li r1,'t 
u! 


V1 I l I. l~gIIt 111fdrfdit 

l I It- 1 t i I I 4Ih tl)I I Io) ,,) IIr, i i /-I t t : ar 

IX ,fl)it'd t:e y I Iv h , ;li tI 


I0 pril tIu? 1; ;, 1i1 oil /,l, 

:I 'i tlt I I t IeS I i t tlt 

S a il I Ijtl j lilt, lifli f( I jI. I 

l 
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No, 10 

A d I pp q,11c I ! 

1)th1)c. ~ t of I '~ Idk~t I itt id I.vit 11111
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The Kenya Goern njelIiscommitted to Social/Economicment of people living in the rural and develourban"sEc or n t e veo(p,).
: Mvenlmient has been identif1ed as one of tlhe major vehicles towardsn of. t,-,, ob ,ectivcsof tile Nation1l )evelopment1979 - 1983. As has Plan -­been stated in tle above planCooperative ove t iS aninsrment page 309: "Tiefor achlewing mass participa­tionin national develoneni and for providing a meansliving of raising thestandards of the participants and of those who otherwise wouldnot have access to ilPuts and se ies ecessiry for them tos chee b et.tu tnjdso-iig Tile Co-operative Movemlent, in)fact thle wYholeorncePtoof co'Operatin should be regarded as an organizational toolfor Pronmiong rural development generally and ilnroe earning. ,
tunutles In both rural and urban areas," 

ooil 
One area identified by the Govenrment In the National DevelopmentPlan of 1979 .1983 is "Allevahtion of Poveity." The basic aim is econo.mic and social bettCrnIt fur each individual in the society, the key towhich is an expansion in the economy with Intensions to provide thepeople with nicns ioovercome poverty. This will involve: 

() Creation of income earning opportuilies;
(ii) Improvement (if expenditure patterns;(iii) Provisi(n of basic needs, e.g. food, education,health; shelter and 

(iv) Institutionajl h1uildings 

The (o.opertives foim an inlportanl segment of the private sectorwhich has a role o4f Plomoting ecolloniic devei Iieivilby drawing various glioup into ProdUlIve eCtionlic activilies,A streing and efficWIl- I,(e,O-0- tative mov,'menttenl!siely tlerefore, will he ued more e\.in the aclhievverelt 
The go ,ernmeni 

of the ahove stated objectives,policy i to continue 
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2 Preamble 

The government has further reiterated the above policies of co-opera. 
tive participation in the National Economy in the the othc; Important 
policy statement publications such as: 

(a) 	Sessional Paper No 14 of 1975 Co-operative Development 
Policy for Kenya, 

(b) 	National Livestock Development Policy of 1980,
(c) 	 Sessional Paper No 4 of 1980 of Economic Prospects and Pol­

icies, and 
(d) 	 Sessional Paper No 4 of 1981 on National Food Policy. 

... .......... . expansion .and diversificationof the-c o-operative-organizat ions ...... 
and activities now therefore, call for extensive and specialized educa­
tion and training for both the Ministry and Co-operative Movement 
Staff, Committee Members and Members. This was realised long before 
and was stated clearly in the Sessional Paper No 14 of 1975 on Co-op­
erative Development Policy: 

It is acknowledged that sound and intensive programme
of education and training in the co-operative sector is 
the surest long term objective towards achieving per­
manent efficiency in the business operations of the 
Co-operative Organisations. It is felt generally that a 
responsible committee can only be found from a well 
informed membership, and that efficient management 
can only be achieved by qualified personnel and capable
committees. Furthermore, the government would not be 
able to supervise movement if it did not have appropri.
ately qualified staff, The intensive co-operative educa­
tion and training is,therefore,directed at the Ministry
Staff, Movment Staff, the Committees and Members of 
Co-operative Societies/Unions. 



BACKGROUND3 

As part 	 of ilthe Governenint efforts to improve efficiency inCo-operative Sector, 	 thestudies have been carried iras spelt outDevelopment Plan 	 in the1979 1983, page 315 which covers the following
areas: 

(i) Management of tle Co-operative Bank and Union Banking Sec.tions to determine their strength.. and weaknesses,to increase ...theii-T616.si 	 ­edeveIopn1eInt of Co-operative Credit Systems.
Thuis study was undertaken by the Kenya/Nordic Project in

1979. 80,
(ii) 	 Evaluation leading to recommendations for 	 improvements inthe Co-operative Education Programmes,
(iII) Movement 
 needs for professional and 	 sub-professional man­

power covering ten years.
(iv) 	 Review of the curriculum and facilities at the Co-operative Col­lege to see where improvements can 
be made to suit the needs 

of the movement. 

The government commissioned the Agricultural Co-operative Intern­national Development to carry out the three studies.
These studies have been 
 carried out and submitted to the Govern.ment of Kenya. The Government appreciates the efforts made by theteam of consultants from the Agricultural Co-operative Development

International.
 

In reply to the letter from 
 United States Agency for InternationalDevelopment, reference No DISV. Agr. 2 C&R -1981 	 3 dated March 12,signed by Mr. Fredrick Holmes, the Government wishes to makecomments and observations before making formal response 0, theconclusions and recommendations contained in the consolidated report. 

http:theii-T616.si


Obsien',,ils aj comments in te Alain Report 

IN THE MAIN 	REPORTII OBSERVATIONS AND COMMENTS 

These observations and comments arise out of the fact that the 

interim report from the AgriculturalGovernment did not receive an 

Co-operative Development International. 

EDUCATION AND . AN.EVALUATIONOFCOOPERATIVE 
TRAINING IN 	KENYA 

FOR IMPROVEMENTWITH RECOMMENDATION 

1. Obsetvation page 7 of the Main Report. 

not go Into depthThe government observes that the study team did 

in identifying the Mission (role and objectives) of the Co-operative Col­

lege as is spelt out clearly inthe Sessional Paper No 8 of 1970 on 

Co.operative Development Policy for Kenya. See Government response 

to the conclusion and recommendations, 

2. Coffee Factory Management (CFM) Curriculum page 41. 

Obsemation: 

the study team did not identify theThe government observes that 
This course incorporatesprogrammed training nature of this course. 

three components: 
Four weeks at the Coffee Research Foundation Centre at Ruiru.(i) 

(it) Two weeks at Farmers' Training Centre. 

Eight weeks at 	the Co-operative College,(iii) 


The component at the Co-operatve College,therefore, is meant to 

Factory Managers and Technicians with Co-operativeequip these 
bring the complete learning process under one institu­knowledge. To 

tion, the government feels that the Coffee Factory Model be included 

at the Co-operative College, 
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3, Law Department page 51 of the Main Report. 

The government has noted the views expressed regarding the Law 
Department at the Co-operat ive College and will take appropriate action 
while exploring the possibilities of establishing the proposed Marketing 
and Mechadising Department. 

4. Section L. Proposed Research Unit page 62 of the Main Report. 
: 'Observation- ..... . 

The government observes that the primary function of the proposed 

Research Unit at the Co-operative College as stated in the Main Report 
is incorrect. 

The purpose of establishing the Research Unit at the Co-operative 
College is to provide the lecturers with facilities for producing up to 
date educational and training materials; not to conduct practical, oper­
ational research in the movement. 



Observations and conts in ibe Main Report6 

B. PROFESSIONAL AND SUB-PROFESSIONAL MANPOWER 
REQUIREMENTS FOR
 

THE CO-OPERATIVE SECTOR OF KENYA - 1988
 

JOB FAMILIES/STRATIFICATIONS 

: -... -- ... .............0-6s-eha, (-f" - . . ......... ... --


The government observes that (lhe breakdown of the job famillcs 

used in the study are not compatible with the local stratification, 

The ACDI team did not havesufficient time to carry out an in depth 

study of professional and sub.professlonal manpower requirement for 
the Cooperative Sector of Kenya. The government,therefore, plans to 

Institute a study on manpower requirements, terms and conditions of 

scryice In the Co.operative Sector. 

C. FEASIBILITY STUDY FOR EXPANSION OF
 
THE CO.OPERATIVE COLLEGE OF KENYA
 

No observations. 

1). BUILDING PROGRiMME 

No observations. 



7 
mm'nt to 

tbe Consolulatg'd Reports of tbe Tbree Studies
Re'sp onrse of the ('over11

ORGANIZATION OF TRAINING 

1. Organization isSound, 

The present organization of Co-operative education and training is 

generally sound and should be encouraged, supported and expanded, 
The Ministry of Co.operative Development, through the Division of 
Training and Manpower Development anti the Cooperative College 
is providing basic education in co-operative principles to the member­
ship and the management comnittee embers of K-iiyn co-o-peratives­
and is also providing specialized job training for staff of the co-opera­
tives and of the Ministry itself. The co-operative leaders and the govern­
ment officials Interviewed In the conduct of these studies universally 
supported the present programmes and expressed aneed for additional 
activity. 

comments: 

Recommendation accepted. 
The government will continue to use the existing structure for co-op­

erative education and training and will expand the same, 

2. Role of K.N.F.C. should Grow: 

The K.N.F.C, should ultimately supplant the Ministry as the primary 
organizer, Lo-ordinator and deliverer of co-operative education and 
training in Kenya. Present policy of the Government of Kenya supports 
this role for K.N.F.C. and the Federation actively seeks this function. 
While it would be ideal for the co-operative movement to perpetuate 
and expand itseli by providing sufficient funds to KN.F.C. to carry out 
on a comprehensive nation-wide education programme, it is unrealistic 
to expect the co-operatives to tax themselves so heavily at this stage of 
development. Therefore, in order for Kenya to develop amore compre­



:........ 	 . Retpon,,o/'tbe Government to
 
the Conlsolidated Reports of the Three Studies_ 

hensive and efficient system of co-operative business whlich will provide
• 


aeof Kenyan citizens with a share of ownership andi control a ra 

of tile nation, it will be necessary for tire governmntm
of tlhe commerce 
to0support and subsidize co-operative education and training at least 

the next decade.~for 

Recommendation accepted. 

continue to provide the necessary assistance
1hle government will 

and support for education and training while K.N.F.C. mobilizes funds 

for its future active participation in education ind] training of the co-op­

erative movement, 

3. Mission of the Co-o-perative College; 

The mission and the education objectives of tile Co-operative College
wal 


must be made
need to be clarified and tile resources of tile College 

trainers assigned to. the Training
more accessible to the professional 

both tile
and Manpower Development Division of the Ministry. Since 

and the Training Manpower Development DivisionCo-operative College 	 to 
are providing education and training in tile ,ame fields of knowledge 

,,,tile same clientele, the need for co-ordinanlon is obvious. In tile past, 

" this co-ordination has been the responsibtilt,, olt he Co-operative Col­

lege, Committee, It is the recommendati,,n of the study team that an 

or perhaps se,,er,. committees, be formed to in.
operational committee, 

a large number of staff membeis 	J,om, tlhe Ministry and fronm the
~~volve 

making at the coilev.e rhe objectives of tihe opera.
College In decision 

tional committees would be:
 

of the i ollege, such as the library, 	print.
To0 make the resources(a) 	
shop, recording studio and photo laboratory, known and uti. 

,lied throughout tire Ministr 



Respo nse.Of the Government to 
the (2olsotdate'd Reports of the Tbre Studies 9 

(b) 	 To provide an exchange of Ideas On common problems;
(c) To avoid duplication of efforts in developing programinesp solv­

ing problems, and delivering training;

(d) 	 To provide a bridge so that the knowledge and ideas concentra­

ted at tie College can be more quickly put into use in the co-op.

eratives throughout the country;


(e) 	 To motivate staff members of both College and Ministry by in­
volving them in the decision making process; 


(f) 	 To avoid the need 
V.

for duplicate facilities for audio.visual pro.
 
-- duct ion radio broadcast Ingctc ---h
 
(g) 	 To keep College staff members informed of problems through­

out the Ministry and the Movement. 

The 	study team considered a recommendation that the Co-operative
College and the Training and Manpower Development Division of the
Ministry be merged into a single unit for efficient administration. 
However, with closer co-ordination of activities and with much greater
interaction between staff members of the two units, the same efficien­
cies 	of operation could be achieved with the present organization, In
addition, the formation of.several operating committees can provide a 
structure to involve staff members from all divisions of the Ministry in
the operation of the College, thereby keeping the instruction relevant to 
the current problems being experienced by the staff of the Ministry. 

The 	recommendation basis was rather faulty, 

(a) 	 The role and objectives of the Co-operative College of Kenya 
are clear and known as spelt out in the Sessional Paper No 8 of
 
1970 on Co-operative Development Policy for Kenya pages 8
 
9, paragraphs 32 and 33.
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The College trains loh (lie Ministry and Movement Stafr of middle 
and advance levels, including the in.service and other related profession.

" al courses, Itco.ordlnates and develops extra-mural activities within the 
movement in conjunction with the National Committee on co.operative 

eeducation. 

(h) There has been proper co-ordination and cooperation between 
the College, the Movement and the Training and Manpower De. 
velopment Section in the Ministry as demonstrated by partici. 
aton in the two commitces nanely: National Co-operative-Edcatonommtte --nd-he-Copfa tiy Colleige C6m-nifte'-: 

(B.oard of Directors). 
(c) The government will ensure the establishment of the recom. 

mended operational or functional committees to involve the 
Ministry more, the College and the Movement operational 
Training staff. 

4. Decentralization, 

The Co.operalive College should not expand Ihrough decentrahia. 
tion, that is, by offering preliminary courses such as ABM I at locations 
other than Nairobi. While decentralization would allow some additional 
training within the present buildings, the experience with decertrali­
zation thus far indicates that it is not practical for the Co-operative Col­
lege to provide lecturei, at locations other than Nairobi. Therefore, the 
quality of training at outside locations is not consistent with standards 
established for the College. 

Another factor to consider is that more efficient utilization of lect­
urers can be made by assigning all of the lecturers to a single location. 
Since the recruitment of well qualified lectureis has been a continuing 
)roblem, the College must orgainize so as to make the best possible us 
of lecturers who are available, 
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Recomntdation)accepted, 

The goyvcrnment accepts the rcconimendallon 11,1gralmes sliould (ie training pro.not be decentralie(d, whereas lite ,ecentralir..tion .of A I has been discontinued. Most of ile CommitteeS nminars~however, emnbers'will continue to be run at both provincial and dis.trict levels. 

5. Adequate 4upisandRudget-

Future budgets of the Ministry of Co~operative Developmentz and thleCo-OPetaaive College should provide funding for e~quipent, supplies,
transport and secretarial help for lecturc-rs and trainers. Lack of budget­ary support not only renders these people less efficient but causes lossin morale and contribules to the high turnover rate being experienced.
Moniey will always be a limiting factor and choices wkill need to be made
as to whetlher to hire more people 
or to better supply the present staff,
It is the opinion of the study team that co-operative education would
be better served by increasing the funding for the present staff.
 

The rccomrnmendation accepted. 

Fhe government will wtlhin the available resour(es provide more 

funds and resource. to the Ministry -d the Co-opetaiv College. 

6. Expansion of the Co-uperative College, 

The capa(Iv of the C-opetatlive College should he expandedstlitilll is qtUel~y to 660 as posible The stludy offor the 1l)Jflpower iecluiretnelltsco operative sectol of Kenya indicaled a suhltal tlal shortfall of 
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trained personnel at the Diplorna and Certificate level over the next 
eight years, The Co-operative College Iswell organlzed and highly ex. 
perlenced ii providing lis level of training for co.opcriativ employees. 

A portion of the expansion should he dedicated to providing contin. 
uing ducation to the staff of the CooperatIve and the Mlnistry. The 
learning resources concentrated at the Colleg should be fully utllied 

-	 by concentratlng as much as possible, the pre.servlce and In-ervice 
* 	 training, at this central location. With the growing complexity of co-op­

orative operation, and the large reliance upon co-operatives In develop. 
inglt.-l.econ ufy. nyacont-uIdniu I.training anidAp-g I 1ifgf 

the work force will be essential, A hIck-log of training capacity Is made 
available-. 

Recommendation accepted. 

The government acepts thk recommendation on the expansion of 
the Co-operative College. Should the need arise for further future ex. 
pansion, the government will consider the same poitively. 
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suiting high vacancy rate for mony positions in government is also a 

serious problem. As with tile pr'vious problem, high turnover rate, 

this study was not directed at finding causes or solutions. However, In 

rates of over 30% exist, the orgaldiationjob categories where Vacancy 
will continually be struggling to get the preseint work done and little 

opportunity for personnel planning or operational improvements exists. 

The minbers of the study leaml appreciate the value of the present 

proceduie four..A.1illing positionsIn govrnltfl)f c.ic' on tie basis -.of 

individual qualification and merit. However, ways must be foind to 
cat 	 plan on having essentiallyaccelerate the process so that each uniI 

a full staff to complete their assigned duties. 

Recommendation acceplted. 

Connents. 

(a) 	 The government is considering giving the Co-operative College 

of Kenya AUTONOMY in liio with similar training institutiuns 

so as to provide sufficient authority for effective and timely 

hiring and firing of staff and to allow planning of their own pro. 

per professional advancement. 
(b) 	 The autonomy will speed up the decision process on matters 

pertaining to administration of the Co.operative College in gen. 

oral and its finances and the piocurement of supplies. 

3. Full lime Director of Studies 

The position of the Vicc-'rincipaliuireclor of Studies at tle Co-op 

erative College included too broad a span of responsibility to allow 

good adminisrration. It is the opinion of the tudy team that establish. 

ing a fuii!-6me Director of Studies who reports to the Principal of the 

College is an esisental move to the improvement of the curriculum and 

instructiun at the College, This step should be taken even If the College 

were to renain at itS present capacity of 220 students When the Col 
lege is expanded in .) capacity of 660 the administrative stru-lure te, 
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commended by the academic study team calls for three top administra. 

.ors, each responsible for adistinct phase of operations. 

Recommendatrn accepted. 

-1.l Minsitry-of Co'--io-pcrttiv " e)Developehii t1~a-already submitted a 

recommendation to the Directorate of Personnel Management to 

re.structure the positions as: 
1. Director of Studies, 
2. Registrar, and 
3. Dean of Students, 

However, the position of the Vice'riincipal will be maintained. 

4. Training of Expanded College Staff 

not exploted in detail by the College expansion fea,A topic that was 
sibility study team because of the limits of tirie bi which needs to be 

considereJ in the planning stage of an expansion of the Co.operatie 

College Is the recruitment and training of the many new staff members 

that will be needed particularly lhe large lecturing staff. The study team 

felt that the lour year time span that would be minimal for designing 

and construction of the buildings could be used to train t,1e expanded 

staff. This, however, means that detailed personnel planning will need 

to begin immediately after a construction decision is reached. It also 

means that additional operational funds will be needed to support a 

growing staff, many of whom will be in training themselves, during the 

construction phase. Given the problems the Co-operative College ex. 

periences in reiflting qualified, competent lecturers for the present 

staff of 25, a large effort will be needed to triple the staff in a relatively 

few years. 
Reconmmendation' a-cepted. 
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CO-OPLRATIV[ CO'LE(GE OPEIRATI(ONS 

1. Emphasize PracticNl Trainin 

The Co-operative Colle,':e can be made a more effective learningcentre, in the pinion of the educators ;vh, condrcted their studies, byplacing a greater eniphisis ouponpractical training anId upon learning bydoing. The xflansion p,,us for tile C(ollege call for silulated models of a co-operativ. store, ban, and crelit office to Qi hunl i"to variousclassrooms Recommendatimn on Aanages in the instructional techni­
iies calls for the lecturers to place the situdeus in a more active learn­ing role by a,signing modividm.l.and small group study ltojects and report, by coriducting Alld studies, by ,iulatikin exerchises andl role play­ing, throtugh deominstt on.,and by nne c eXtv, ive use of sophisticated

aulio-visual techiaque -e latitdry/cotIstLrH-r store is to be operatedas a co-op stiulat ye Io Iiv n ~i.-,,l experience in the oper­
at in of a tnO-opur,' :ivf f,, es 

RecoMirOienti onl.CCIpted.
 
ilowever , si.'hod i',.iude '(of ce Factory Model"
 

2. Cortinuing Eilucaiii, PrN graom ! 

A gr.ik c:.p.milJd (uhlinuiing, F(lucation Piogranme for Co-opera­tive .imroir, ,taff i,,
' . ,nelde, [he le,,turers md( other resourcesof the Co1;-- (C.W he nlilieCd in bhthj Ve-ervice aid contining educa­
tion progi.1;,,wes. I lie con iniiimu c .laiuticourses ,lioul generallydesign,_d a" ')wt tcim( 

he 
e i ti fn r tcc.ks) ,LifilaiI, 10 C;Il( theItu.ge

atterLanc of iatf me ,,"I", onnof I), e,,h',e d fi'ofo their jobs fV:a lo iecr , lea :!w.:!5,,,,..I htin c, Ilr r­
;e, lil kinitla e ( oih ge is ericoaged to (!-,vlt;p, if -.dif , l j Nill other duitr.iinal ist tiftilns inKenya, a s\ Iemu of ( ,rani gIi dicti(on Unit (OW.. U.) I" me(otffi/e

and ruwAicd tl e recipi,,fl. i itis c(licati~n.
Irongh greater .ipl. o,,(n continuing education skills of mally er­
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ployces can he tip-giadcd and a portion of the short-fall in Certificate 

and Diploma hol dvrs con be met. 

Recommendation acCteptetd. 

ComImenIt,\ : 

(a) 	 T he government considers !his recommedal ldion as very import­

ant in the expan ion programme of the Co-opetative College. 

(h) 	 [raining for tie listed .at.-gories of sta f in lth main report will 

also cater for the Co-operativc Education Publicity Officers and 

the Ministry Training S tff who in t ii will train tile Co-opera­
tive Membcrs. 

3. Greater Use of ooks and OthclResources 

It is tile viy strong recomlmriewl,tidin of the edlucators con(luctilig 

these studies that moeC t:IpIIrs,,is must he plac'd upon pioviding text 

[looks rri othor written1 toiltrc il to tile stl ,'leits it tihe Co-operative 

L'Veryt !' Lt sliUIIld Mi writ­

ten rn.k-,r i (o that there lketq Inot he such a corJlilphete (I'f)criierce 

t!i'poll !h,' Iletj nti;,M o ir41lf tdo . _1o ftcilitlae 11 glcalter use of 

wrilt.I; nllri'l andi i i, rtl larning ,, iriquht, ,, the plans for cx­

aIron 1) the (Ofl ,' !pr lirt a (I.,rII)n, ,, ,ater plan with a I.earning 

I-.,,0tIL' ( ire. an; pand11 lihrry as ilie Imlb of tile 

ColleCge. IlI deeCd, i' Of 'cre'd h'-' tel with 

0u ti1linig ,1 

cliaimpnn inl addition ito txhe n rr tIerrr coll eonre enr wtit 

co.tn.ticr Audid Visn, pro nIti(, fir lili',, r',,c L ii and pr r',r ie (J­

vd ploprerr ,ti( or',(m i "I mild! .. c (otjll ()'IfW , ," l) lillili; and re­

prodrct itr' cll es Ike en rnieg ke-ml~onr e C r wlmnd indeed be­

come the hio I) hfWl,n 21111. i, aind the teadhing proceS (;n the 
C 111 [1L.',. 

RCC orlireilitJat ioln accited. 

o is v 	 hntts:d 

(a) It is,howvever , req C. terd that tile biudget for constru cti~on anid 
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: :':'!:: i :equiping the library should include :stocking of library with ad.ditional 30,000 e of b wrthapproximately K7 

:' : 

.. t ive: College as' this will motivate and cultivate interests of the~ii 
lecturers to produce education materials bothl for teaching and' 
publishing purposes.L 

~~~4. Rlecreation and Health i i 

-

Recreational opportunities for the students and the staff and their 
dependents: who reside on the campus should be improved. 'Ex'erclse 
and recreation facilities can be provided at a modest cost and will serve 
to enrich the College experience and contribute to the overall education 
of the individual. 

Health facilities are presently lacking on the campus. Former stud­
ents were quite critical of this aspect of their.campus experience. There­
fore, the study team recommended the building of a dispensary to pro­
vide primary health care and first aid and dental service to all campus 
residents. .. 

" ! 

Tercmedton is acceptd and considered to be most urgent.. 

5. Annuil Operating Expenses 

To make the best use of the funds available for co-operative educ. 
ation and training In Kenya over the next decade, plans must be made 
to provide for yearly operational expenses as well as Investment in buill-[
ings and equipment. The College expansion Feasibility Study presents
detailed estimate of the cost of construction, equiping and operating
the proposed enlarged College. 

While some efficiencies of scale will be realized with a larger enroll­
ment, these savings will be offset by the need to spend, more money per
student on books and supplies than Ispresently being spent. Therefore,
this study concluded that the yearly cost of operations at an enlarged 
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:i i-i: iCollege would be nearly identical to tile'spresent costs whnclcatedn 
... onoa per: student basis. No attempt was made to adjust foreIntini 

:.:. i :,:calculating these costs. : :..::,':. .. 

::: . However, ItIsnow also the 0pini~n of tile educators conducting the ] 

=' ~studies that significantly mor~e learning by each studentl would occur 

if tile .changes called for in this studyarimlend.Fthmo, 
Sthe education and training received by eaclh student would be of more 

value to the co-operative movement and to the developmiient of Kenya.i 

: • The government will ensure that operational expenses for tile ex­
expanded Cooperative College are adequately provided.
 

6, Student Evaluation 

Continual improvement inthe course content and instructional tech­

~niques could be achieved by Installing a programme of courses' evalu. 
ation by the students. Since all the students atdthe Coroperative College 
have job experience prior to completing their training at the College, 
their evaluation of the training they have received would be especially 

meaningful.
 
~The implementation of a student evaluation programme will not add
 

any cost to the operation of te College. It is recommended tha such 

a programme be instituted promptly, rgaidless of the other changes 

called for Inthis report. 

6. tudRecommendation accepted. 

Comntents, 

The government has already implemented the recommendation.
 

7.Purchasing nd Dispensing slln pcgoe 

Inefficencesind delays inacquiring needed supplies wette Cported 



CO-Operajur' Co!I, gOp, () ,ltj(nion.2 
to beb ibm (og e(S('lt opI)Crd I lt1w of tile (;Illege. I hjerefr,(i

study icari1 r(Ccojlhifm.nllLj.( Ihe estl;I io of amilirchasimigeor Storie 
Depar tillel It til1w(ol lee to ex~pedite JW! con fo! this funonI(I.a larger Colleg-e this %voiudlbe eWvi 

With 
lt e01ibo;);rtanii. 

Coymnpi,,, 

(a) ]lie illnplenp'o (a i on will 1',. more effecti~ve whet) thle Collegebec omes .1Uto; t) rows.
(b) Tie PO~it l oJf the St ('I 'hid ) % iii be cotisidcreti for tip-1idrdingto I'm clu)Silg ""Idl Slpphie (Mlicer. 



22 luildingProgramme 

BUILDING PROGRAtME 

for the 	 exprision of the Co-operative College
The Master Plan 

which is presented in the Exparion Feasibility Study provides ',acilities 

for all tile changes an! imrprc,'nlents in instruction, curriculum, stld­

ent services and College operation that were recommended by the ed-

In addition, the Master PIan incor­
ucators particil)ating in that study. 

possible, within the constraintsof the prest-nt
porates as much as was 

campus, f..cilities that are necessary or beief icial to the welfare of the em. 

shall be working and residing on the
ployees 	 at-; their families that 

I he stalf housing plans are consistent with current regulations
campus. 

the Go,,rrnr icnt of Kenya. Other facil'ties in­
or reconItiedatiou-s of 

as beingidentified by the College aidminist rat ion
cluded were either 	 good education 
necessary or were identified as being necessary to 

through visits to other training institutions in Kenya. 

Since no guidelines as to fund:s avilable for investment in ihe expan­

wee given to the planning team, tile
sion of the Co-operative College 

plans put forth are geared to ii,' needs which were identified by the 

than to resoirces avMilale. If funding to complete
e-rlier studies rather 

at this time, it is strongly
the entire building programme is not vailable 

all of the bl~ildings construc'cd cmifoini to the
rccom::+end'ed that 

Master Pla. preented ftr the t.,nrrs. 

The tbhl on page 10 givcs the etimated t-ost of tie various colnpo­

ne:-ts included in the entire bijilding, progralmem. Tlwse cstimates of 

of 1K', ove' the l)Ocemberinclude allowace hr ilfliti~ntotal cot 
the midpoint in

1980 fiues. If a decision v,. re m,1de in crrly 19831, 

i.1 mid- 1'2, thu' the fig ile of 18%
Constructim w~rld plmai'ly f!dl 

was W-,e'd. If tie i (divid0,l blildii!,s Or fcilitk -s Are" to) e delteC(l, the 

l b. uw,(d fer ,nbtra­
riig'! Ii. l cLlunm (L .tima'ed -Total Co,-,ts) s',:uht 

to,,d to detei ine the net effect -i1 the cost of expan­
c.ti( from the 

Sio n. 

lRecommendation accepte.d. 
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( ) 	T h e g overnm en t(a) cluding recolln le ndbooks e rnclude. s h t l 

(b) 	
.,,u i ng books be In 

(hat tile library equipment in.the capital costs estimatesThe government considers provision for Dispensary equipmentto be inadequate arid requests that more funds be provided.(c) 	 rhe governmnt~ willneers to advice on hr's Professional architects and engi.the technical details regarding the buildingand construction of thc project. 

PHASED EXPANSIONy 
Several factors caused the 	Planners to rccommendctlon Of tile entire College expansion programme 

a rapid comp. 

(a) The need for training capacity exists now.
(b) 	 ApProximately 20% of the total expansiou
such as 
 costs are "Front-end 1engineering and achitectura, fees, surveyingdrainage# sewers, electical service, water service grading,these expenditures are made the buildingsshould be completed 

etc. 	and once 
) uall the buildings being Planned, the only Ones which 

and occupied to make use of the Invcstment 
multiples and could be build Insequence arc the hostels and tile 

are 
as a unit.staff housing. All other buildings 	mtemust bulbebitadaotCompleted(d) Efficiencies of constructionstructing can be realized by doing more con.at one tim.The 	 limited building space on the 	 campusmajor expansion beyond the present plans. 

will prevent any) The 	high rates of inflation predicted for the foreseable futureencourage construct on as early as possible.Even tlug1 rapid completion of the building programme is recom. 
mended, planning learn put forth an alternative plan for phased con. 



S..........
 

programme until late 1987 compared to ac ompletion date of late 1984for a rapid construction programme. If the funds for the expansion ofthe Co-operative College arc so limited that 	the construction wouldneed, to be phased over more than 	six years, it would be the recom.mendations of this study that a lesser ambitious plan be developed basedsipon-the-availablilty-of funds-rathler'uporith- inIi and manpower
needs of the co peratives of Kenya. 

The recommendation Is accepted. 

Comments: 

(a) 	 Regarding section (e) on page 31 of the Consolidated Report thegovernment will acquire more land to facilitate further expan.
sion should the need arise.(b) 	 The government feels that the whole of the proposed expansion
programme should be taken at one go should funds permit,
otherwise,if done in stages the cost would rise by approximately
50%. 

8. Cost Estimates for the Proposed Expansion of the Co-operative Collage of Kenya 

(a) 	 For the cost of construction and equipment, of the Co.opera.tive College of Kenya estimated at KShs. 200,000,000.00
the 	 Kenya Government discuss with the United Stateswill 

Agency for International 
 Development the possibilities of fin. 
ancing the project.(b) The government will request the United States Agency for In.ternation Development to provide funds for the training of the 
Co-operative College of Kenya Staff.(c) 	 The government will shoulder the normal operational expenses
of the expanded Co.operative College of Kenya and will nego­tiate for any financial assistance necessary. 

http:200,000,000.00

