














D. summary Findlngs

The anal

technnically ¢

yses prepared for this Project indicate it is
sound and should facilitate the achievement of the
Roval Tnai Government's Fiftn Development Plan objectives,
esbella ikt W 1

5§ structural adjustment targets. Direct economic
impacts are difficult to estimate,
oce :‘1 C1} ose I LG

but Project components have
0 have maxlmum i1mpact at reasonable cost.

Benafits shoula accrue primarily to smaller entrepreneurs,
tarmers and laporers and the Project should help facilitate
economic benefits to regions outside the Bangkok

The Project meets all applicable statutory criteria as
n in the Statutory Checklist in Annex VI.

- alr o

=2 .'.‘_;al O:













F1 ure ].'."'-.‘.- Saie

- = Rt - i

_Key Econaric Objectives of the Fifth National Econamic
and Social Development Plan (1982-1986)
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i |
1981 |82 ISR 558 3.2% 15% 24.8% 21.1% To be encauraged
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|I structure when
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priority program aimed at better meeting the needs of smaller,
rural industries, but has had a major problem in obtaining long
term credits at reasonably low rates for relending to finance
Llocal capital costs., Concessional loan terms are important to
illow IFCT to run the associated credit support program to
assist smaller firms.

AID will thus play a vital role in helping
exXtend credit to support the important structural adjustment
objective of decentralizing industry as well as helping address
the equity problems apparent in the Thai industrial base.







figure L1.B.¢ - Structural Adjustment Criteria for Screening

Project Activities

2abor intencity = Should have potential to provide employment for
lgniticant number of Thal citizens. Substantial capital cost is
Permitiedc 1L this will generate a substantial number of jobs, and
particularly il most of capital costs are absorbed by foreign firms,
L Lota. Project funds assoclated with each venture should not
exceed $100 per each expected permanent employment opportunity.

fxport Urientec = should be designed to export a minimum of 50
percent oL productiecn.

Lecentralized Potential - Should have major part of value added
capaciily locatid cutside Bangkok and adjoining provinces.

T

Natural Fesosrce Based - Most of value added of end product should

originate in Thailand.
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k Local investment | |
survey - 200 | - =l sl = s = 200
i | ' |
{c) Thair promotional . |
support pPrograi. - - 500 = = — = - ; = 500 |

—epe-

(d}) U.S. based marketing i
consultant and 1n-
vestmert mission f | { |
prograri. | 1,0C0 | - | = - = LR = E - | 1

[

[

(e}

(e) Overall contract
coordination/
administration [
support. . 180 | - - - = —- = - 180

|

(f) BOI Program and
AGmlnlstratives . |

support = = - 1,500 = - - 1,500

- — -

Sub-Total i 1,645 955 = = 1,500 = = | = ] 4,100
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Annex 1V

Detailed Economic and Technical Analyses

Detailed Economic Analysis

Summary of Comparative Investment Incentives:
Region

Resu.ts of Agroindustry Survey of Investment
Opportunities and Constraints

Summary Assessment of Agrolndustry Investment
Upportunities

East Asia

Summary of & Study of the Private Sector Agribusiness

Development 1n Thalland

Initial Environmental Examination







Growth Indicators 1968-78,

1V-I-2

Table 1

$ Per Annum

Agricultural
value Added

Manufacturers
Value Added

GDP

GOP Per Captta
Lxports i/
(Current
uollars)

vonutactured
Lxport

1/ 1968-77.

Philip-
Thailand pines Malaysia
4.8 4,6 5.0
11.8 6.9 12.3
7.2 6.0 7.5
4.1 3.1 4.6
23.2 17.9 12.8
35.8 37.5 25.0
Tables

Source: IBRD World

Indo- Sri-
Egypt nesia Lanka

3.1 4.2 1.9

7.1 11.9 2.7

6.2 8.0 3.4

4.0 6.1 1.6

11.8 40.8 9.8

12.1 37.4 42.1
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IV-III-4

Table 1 - Project Nominated : New vs Expans*:r'

New Froducts Expansicn Products

or Projects or Projects

3 N ==y S E
2- ¥ressed Food 85.7 30 13.2 5
Agsicustural Machinery 75.0 18 25 .C S
P-ocessed food By-Products 100.0 1 - .
An.mal Feed 50.0 3 50.0 3
Livestock 85 0 17 15.0 3
Agricultural Chemicals 100.0 11 - -
Livestock By-Products 100.0 4 - -
Tobacco Processing 0.0 - 100.0 1
Seeds 100 0 17 - -
TOTAL - 101 - '8

AVERAGE N/E 84.9 - 15.1 -
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Table 2 - Projects Nominated With Export Potential

Corn Seeds
Prawns/Shrimp

Fruit Juice

Sorghum Seeds

Power Tillers

Pork

Rambutans - Canned
Tropical Fruit Cocktail
Duck Meat - Frozen
.ongans - Canned
Coconut Milk

Canned Corn (Creamed & Other)
Mini Tractor

Chicken Meat

Green Pepper Corn
Rabbit Meat

iobacco

Water Pumps

gaby Corn

Frozen Vegetables
Herpicide

Enulsifiers

Plows

Tomato Paste

rarquet

High Fructose from Tapioca
Snails

Tomato Seeds

DUCK ?Udrhtr.
ineapple - Canned
gran Meal
nydrated Fruits & Vegetables
VY Iuipruf-;
LAl 1 Bambo0o Shoot

Aochol from Tapioca Machinery
S hew Proce :51N4

quab Brgeding Stock
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IV-III~-6

Table 3 -No. of Jobs Created

Employment Rank by
Created Employment

;Persons} Createc
Chicken Products - Integrated »0 I
Poultry Processing 1,600 2
Broiler Raising 500 3
Rabbit Raising 400 M
Cashew Nut Processing 250 5
Rice Starch Machinery 190 6
Canned Chicken 150 7
Power Tiller 150 7
Feedmill 135 8
Canned Fruits and Juices 129 S
High Fructose Machinery 95 10
Veterinarian Drugs 63 i1
Paraquat Formulation 60 12
Canned Snails 60 12
Simple Diesel Engines 55 13
Corn Seeds - 5 14
Prawn Farm M 15
Frozen Vegetables : 15
Corn Seeds 40 15
Duck Breeding Farm 26 16

m
‘>

Integrated Shrimp/Catfish/Pi
Fish Farm =

U

Tomato Paste

T
oD OO
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Table 5§ - Projects With High Local Content

Duck Breeding Farm

Corn Seeds

Tomato Seeds

Corn Seeds

Chicken Products - integrated
Cashew Nut Processing

Cinned Snails

%rawn Farm

Integrated Shrimp/Catfish/Pig Farm

Fish Farm

Pabbit Raising

Frozen Vegetables
Veterirarian Drugs
Power Tilier

Canned Fruits and Juices
High Fructose Machinery
Rice Starch Machinery
Paraquat Formulation
Paraquat Formuiation
Eimple Diesel Engines
Canned Chicken

8rorler Raising
Feedm 11

Poultry Processing

on
wn

Notes: (1) Reducible to

Pct. Imported
vs Sales Value

(%)

Neg.
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Environmental Statement

The components of this project are all of a nature not normally requiring
enviromiental araiysis: (1) poiicy analysis; (2) promotion; (3) feasibility
analysis and *ach assistance; (5) fact'itating communication between Thai-US
business communities, However, a short discussion of envitonmental concerns
is included nere in that one 1ndirect -esult of the Project is 1ikely to be
increased manufacturing *n rural areas of Thailand, a subject of obvious
ernvironmental conc.rn. Tre concern ‘s aot with this goal itself - over-
whelmingly expert vpimion s in favor of it - but rather how such enterprises
can be set up so a best ts protect the environment. MonTtoring these concerns
1s the respons'bil ty of the Nationa® Environmental Board. Under USAID technical
assistance, guidel nes have been estab'*shed and monitoring capability enhancad.
Therefore, the Pro;ect proposes to involve the NEB in the Project in a monitoring
and advisory role vnich USAID will support - both for the purpose of controlling
environmental affects of expanded enterprises, and also in order to increase
the experience anc effectiveness of NEB itse!f in Thailand's growth process.



Annex V

Institutional Analysis and Background Material

I. Priv.te Sector Institutional and Cultural Environment in
Thal anc_ond Suggestions for Facilitating Private
Sectur's Role in Development

II. Concentration of Ownership in Thai Business and
Impl cations for AID

IIT. Actin Plan of the Board of Investment - Status and
Gene.al Outline

1v. Assocaation of Thai Industries: Policies and Objectives

V. ine ndustrial linance Corporation of Thailand
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Annex V

The Private Sector Institutional and Cultural
Fnvironment in Thalland and Suggestions
for Facilitating Private Sector's Role

1n Development

by

Wilson Brown
Professor of Marketing
Northern Illinois University
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Taple 1 - Contentration in Principal Manuracturing Industries, ca. 1978

Industrie Number of Firms
Capacity Asset Sale
fotal Largest X 4

L]

. o . 1
12\ ny 3 i
b - - L]
Vel 4 4
HeNnt 3 1
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V- (II~1
Build up an efficient investment information system

Upgrade the Investment Service Center in order to expand the scope
and '‘mprove the quality of services provided to investors

Strengthen the technical capacity for

- DroJject appraisal

- investment opportunity research and prefeasibility studies
- in/estment promotion planning and strategy

» B0I will enter two new areas of activity as follows:

ne drafting of new legislation to 1ﬁcorporate

- chenges r the form, level and applicability of investient

- recefinition of the BOI's power

- provisions for the direction and registration of all foreign
investment and technology and setting up a rasponsible unit.

d t on to the incentives currently under review, the BOI will
propose the use of other non-fiscal incentives.,










Staffing Pattern

31 May 1982
(b) By educztion il
Degree
DIVisaon Sci. & Tech. Soc. S Non-Degree Tota?
| Bachelor Post Grad. Bachelor Post Grad
1. General administration and > -
Offic> of the Secretary 2 E 8 2 2 35
2. Project Control 16 2 1 1 & 20
3. Information & Prom. Services 2 3 6 5 4 20
4. Planning - = o 1 3 16
T
= 5. Project Develeormosi i ; } : 2 2 10
2 | s
:'> 6. Project Analysis ; i 6 3 24
7. Incentive Supesvisivn doT e i . - 1 g oa
|
8. Investwent Services Center 3 l 1 q | : ' A g
—_— , | .
Ui 78 ‘ 15 16 . =4 3 II










V=IV=2

Chemical Industry Club
Llectric, Electronic & Allied Industries Club
Food Processing Industry Club
Furniture Industry Club

Thal Glass Manufacturers Club
lron & Steel Industry Club
Hon=I'errous Metal Industry Club
I'uln and Paper Industry Club
Rubber Based Industry Club
Pharmaceutical Industry Club
Leather-based Industry Club

Packaging Industry Club
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Y Liod gurvices to complement TECT's main
\ 10 A g iy by dove lopnent orionted institution, I1RCT
- Lo play 1ts pact 1n promoting tndustrialization
B o ry.




Annex VeVI-]

1EGT Laan Prophsdl: letails on Uti1lization of the Spcial Fund

an

Amount: Bt. 50 millions

Maturity: 40 years with 10-year grace period
Interest Rate /% p.a. during grace period and
3% p.a. during repayment period

D1sbursement © Reimbursement method on project-by-project basis
rincipal and Interenst ayments s madf annually °

Repayment fixed amortization schedule

eI LT SR AU0ANS

Amaunt Approved; B, 30 million in year |

Bt.. 20 million in year 2
Ralg: 15% p.da. nf which 5.5% qgoes to IFCT
?-3% goes tao USAID
6.5-7 5% qgoes to Special Fund
ens . Two-thivds of the lnoan opproval in the first year
Ono<treird of the loan approval in the second year

Iving Funds; Lhal dre .jvm--."ui_ml will be instantly invested (at 15%
== yvda ) oor reclonl, by 1ECT

Amaiun /.5 % p.a, of the outstanding sub-loans during year 1 to year 10

6. & p.a. of tne outstanding sub=-loans during year 11 to year 40

ind 15 1nstantancously and totally used by TECT
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ANNEX V=-Vi-4

ot tne Special Fund will be used to send the

TECT o d/or USAID Luan's clients to attend training courses and

relating to business develnpment,

cnst broakdown of the above-propnsed programs of Special Fund!'s

roil i
Assumingetaualysiovestineny (Baht)
Amounts Percentaqe
Equity 1nvestment 1,687,500 45
Promot ion of private sector
inves tinent /50,000 20
Prefi pilaty studies /50,000 20
omot ton of tareign investment 187,500 5
_175,000 _10
3,750,000 100
\ssumiig 0o cduity Investment (Baht)
Amounts Percentaqe
‘ramot ol if private secrLor
nyi 1, 125,000 30
of eanib  Lily studies 1,087,500 45
bromol o foreign investment 187,500 b
3,/50,000 100

ne expenditures involved is given in the




ANNEX :.E..]..:._é.

— e

Attachment: Detailed cost breakdown
A) Assume Equity Inviostment
8) Assume No Equity Investment

Equ Vvoinvestmentc ] S 68?, 500

Jeomation of private sector investmont

750,000 1,125,500
.1 Acconmodation and
meals 200,000 300,000
Transport 180, 0600 270,000
Fer alem 100,000 150,000
4 sarium for
50EAKers 20,000 30,000
Preparing opportunity
aies 100,000 150,000
.6 Fiela Trip 130,000 195,000
2.7 (Other expenses 20,000 30,000
Lty studies 750,000 1,687,500
ansultant fees 400,000 900,000
Printing and
related costs 50,000 100, 000
Accommndation 150,000 300,000
Transpnrt 100,000 300,000
~ PENPNSes 50,000 87,500




Data Collection

ransport

ner expenses

ANNEX V=-VI-6

foreign investment

187,500
50,000
20,000
50,000
50,000
17,500

375,000

187,500
50,000
20,000
50,000
50,000
17,500

750,000
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SRIVATE LECTOR IN DEVELORMEN]
CARCRLIST OF STATUTORY CRITERIA

PROJICY CHECKLIST

Annex VI

GENERAL CRITERTA FOR PROJECT

NERAL | ! CROJELT A.
R Ut Unnimberaed;
‘. 0SHA,
LAY Al
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=Nk AN
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- LAS e L

J W s A W
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Lo LA nternad=
L OH e e g B P RT
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Lo Lo

(a) {l)

YR aidd
WMU2 O
s wlatas

(L)

Lug~

(a) (2)

1(a) Congressional Notification
will be farwarded to Committees.

1(b) Yes.

Financial and technical
analysis have been prepared,
See Part III Project Paper.

No further legislative
action required.
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W I Lated
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NE¥

. If pro-
(L assiatance
wetion), and

UL ass s tance Lo

whonttlion,

LI B LR

N/A.

N/A.

601 (a) The project is divectly
targetted at accelerating
the investment of private
sector capital and techno-
logy which will result in
incentives for development
of export industries. The
project will also provide a
mechanism for technical
cooperation between U.S,
and Thal private sectors.
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to improve efficiency of
industries and to improve
the standard of quality
of products for export.

601(b) The project will identify
and pramote investment
opportunities in the
private sector and will
establish linkages
between 1,5, and Thai
private sector
organizations.

612(b) The Royal Thai Government
contribution to the project
will exoeed 25% of total
requirements,

612(d) There are no U.S8. owned
local currencies available
for this Project.
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Yes.

N/A.

281 (b)

122 (b)

The project is consistent
with the RIG's own develop~
ment plans and will assist
the RIG in increasing
private investment in
Thailand's productive
mb

Yos, economic growth will
increase as a result of
identification and development
of viable industry options for
Thailand and as a result of
increasad amployment
opportunities,



2. ewlopmant AsSistance Proect

Criteria (Loans Oaly)

(@) FAA Seo 122(D). Inrormation
and conclusion on capdacity

oL the cauntry Lo repay

tne loan, including

reasonableniss of repay-

M2NT Prospects.

(D) FAA S2C. 020(d). LL as-
SiStance LS Lor any pro-
JUCELWE enterprise wnlci
will canpete in e U.5.
with U.S. ¢nterprise, 1s
LLE an agrecment py e
reciplent caintry to pre-

Wit export to the U.S,
of mote than 20t of tne

entecprise's annudal’ pro-
guction auriis) the life
ol th: laan?

» f 1 L . LAY il

B T e ———

e OO O e Wre »und

e . Wwild

this assistarce support or
2£0N0Ce econQiuc oOr
YOLLtical Stibllley?

TO e extent oo lole,

AU falleCt Ue

JLTeCtTiOng Of

e CLON AU LS

(G FAA B 32, Will

3810 EANCe UGl Chls

aaptizd De used 1Or

Lcary, of puaramilii-

| 1 via 'd
CLVLI LIRS ¢

2(a) Repayment prospects are

excellent.

2(b) The enterprises assisted
under this project will
not 80 campete in the U.S.

N/A.,

N/A.
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