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Appendix D: (26 Pages) Dr. W. Scott Westerman, Jr.'s
Evaluation Report

Appendix E: (34 Pages) Summary Report by Dr. Patsy P. Lavne
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APPENDIX A

Ministry of Education
Yemen Arab Republic

REPORT ON EVALUATION ACTIVITIES
PROJECT 279-0053 BASIC EDUCATION DEVELOPMENT
October 26, 1981

Translated by: A. Abubaker, USAID

According to Article No. 5 of the agreement regarding work evaluation
of basic education development conducted by concerned authorities and
the implementing side, and according to the instructions of H.E. Mr. Abdo
Rabu Jaradah, Deputy Minister, MOE, after the arrival of the American
team, who will participate in the second annual project evaluation by
USAID and EMU, the committee held its meetings in Sanaa in the period
from 10,20/81-10/31/81 to evaluate the project work.

The Yemeni side was represented by:

(1) Mr. A. Al-Kobati, Director General of Teacher Training, MCE.
(2) Mr. Ali al-Ghafari, Chief of Party, Ministry Support Project.
(3) Mr. Zaid Ali Hamid Al-Shamy, Director of Educaticn.
CPO representative did not attend.
The American side was representzd by:
(1) Dr. Jeseph Camey, Development Officer, USAID.
(2) Dr. Patsy Layne, \dministrative Officer, USAID.
(3) Dr. lLeuvis Perretta, Director of Projects, USAID.

{4) Dr. Scott Street, Interim Oirector, Basic Education Develop=
ment Project.

(5) Dr. cames Huahes, Project Tearm leader,
(6) Dr. Scott westeyman, Dean of Faculty of Education, EMU.

(7) Dr. Saad ‘loor, Project Teaching Staff Member and Coordinator
of In-Servico Training.
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In these meetings, discussions centered on Primary Teachers Training
Subproject during five years as of September 1979. The first results of
this project appeared when the first group of teachers graduated
with Masters degrees in September 1981.

First: Group I

This group started in September 1979; the total number was 35. The
American side reviewed the implemented training program for this group
which graduated in September 1981 except two trainees who remained in
the U.S. for additional training and are expected to arrive at the end
of December 1981. The American side affirmed that academic program lavel
was excellent and the group successfully completed the program despite
the rigorous program and the short time. The committee evaluated the
effort and camrehensiveness of both the students and teaching staff
and MCE efforts to mect its obligations according to the agreement.
Graduates werc distributed to teacher training institutes and their
degrees were approved, also balance of salaries was given to them and
MOE is ccntacting the concerned authority to improve their salaries.

Second: Group II

The nurber of participants who left for USA under this project was 31.
The American side confimmed that the same academic proaram for the first
group will be applied to this group except for the English language
course in YAR where the language training was given separately from the
academic subjects.

Third: Oroup III

The committee visited this group at the project site and was briefed
on training pregrams and saw the modern English languige teaching equipment.

According to +he agreement, the number of participants in this grcup
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should be 35. However, only 27 are attending class. The committee
studied the caﬁse of this shortage in number and agreed that eight

additional participants will be placed among Groups 4 and 5 so that
the‘scheduled total number of participants during the projeét five-
year period wil® reach to the fixed number in the agreement, i.e.,

175 teacher training, 11 teacher training institute administrators

and six in-service trainers.

Fourth: Period of Training

Vhen the issue of training period was discussed, the Yemeni side re-
quested the extension of this period in accordance with the provisions of
Article (1) Annex (1) of the agreement. For the first group suffered a
lot to canplete the program in Yemen and the USA in 26 months.
After long discussicrs, both sides agreed on the following: a) to ex-
tend the training perioc. in the USA to 16 months instead of 14; b) to make
same necessary improvemen*s in the proaram itself; c¢) to assist graduates
during the follow-up veriod (Phase V) for improvement of their English and
provide them with educational periodicals; d) to conduct field tours during
fol low-up period.
The participants in the evaluaticn also discussed provisicns of Article
(5-3) Secticn (f) (Additional Agreements) of the agreement which states
the following:
"YAR agrees to des:gn and implement a program to improve employ-
ment conditicons and salaries of employees of the educational sector
upcn consultations with USAID."

The Yemeni side revealed its objection cn the conditicn of censulting USAID

and requested deletion of this term as there is no relaticn between the
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private MCE activities and USAID. The two sides agreed to delete the
term "upon consultaticn witih USAID." As far as MCE is concernéd, efforts
were made to improve Yemeni teachers' conditions such as issuing the
teacher's law.

Fifth: Establishment of Firm Contacts Between MOE/Project/USAID

The neetihg raised this important issue for discussion and agreed upon
the following points:

(a) All correspondence between AID, project and the Ministry
should be in Arabié as well as English.

(b) To hold monthly meetings between MCE representatives and
project administrators, to review participant situations, progress achieved
and the problems which face project work, and find suitable soluticns for
the problems.

(c) To provide the Ministry with regular reports on each student
regarding his attendance, academic progress and conduct.

(@) To consult MCE rep-esentatives in decisicns.

(e) MCE, through its representative, will work to provide the project
with the necessary requirements (desks, shelves, telephone and water) and
should contact concerned authorities to facilitate delivery of project
incoming shipments such as bocks and furniture of staff according to
the provisions of the agreement.

Sixth: MCE Supervision of Participants

The American side agreed on the importance of periodicil tours by MOE
representatives o the university to be acquainted with the participants'
conditicns and sol/e their problems. Tours to be conducted twice a

year, travel and acccrmodaticn ccsts will be covered from project funds.
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Seventh: Nomination Process for the Last Groups (4 & 5)

After lengthy discussions on status of the previous groups, their majors
and academic programs, the two sides agreed on the following:

(a) To reduce the loss in number of each group and to achieve the
best advantage from the project. B.A. degree scores should be considered
carefully in nominating participants for Groups 4 and 5. Scores should
not be less than a general average "good."

(b) To achieve the goals of the project by providing the teacher
training institutes with integrated teaching and administrative Yemeni staff,
the meeting stressed the need to cbserve the actual specializations of
academic and educational subjects required by the institutes so that nomina-
tions in the last two groups will be made for majors actually required by
the institutes.

(c) Since this project aims to develop basic educaticn by focusing
on teacher training institutes, the Yemeni side proposed the cancellatien
of primary institues and th= organizaticn of new systems for developing
teacher training institutes. The American side prcmised to make the
training programs consistent with MOE's directives for the teacher training
institute development by increasing the preparatory and traininag period
for primary tecachers.

Eighth: Participants' Families Travel to USA

Both sides agreed that if a participant is accompanied by his family,
he will achieve best results. In this ccnnecticn, the meeting agreed on

the following:
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(a) The Yemeni side will discuss with YARG officials the possibility
of providing air tickets for participant families.

(b) The American side will consult USAID or other authorities on
the possibilities of providing health and social security for the families.

(c) Both sides expressed their hope to implement this idea and any
success of the effort of one side does not oblige the other side to
implement.

Ninth: In-Service Training Project

As for the in-service training program, the project could not provide any
technical assistance regarding designs of some programs being implemented by
the training office because there is a similar project implemented by MOE
in cooperaticn with INICEF. In order to avoid repetition, work on this
program has stopped. Studies will be conducted to find ways and possibilities
of further assistance upon consultations with the present project manager.
Contacts shall be made through MCE representatives in the project.

The cnly thing which was accarplished in this regard was the project's
agreement cn the ncmination of two Yereni training team members to continue
their education in Michigan University within Group 3. Also, it has been
agreed in the last minute to include a third one in this group so as to
expedite rehabilitation of the Yemeni training team.

cummary of Subjects Discussed by Evaluaticn Conmittee

1. Work plan for teacher training project.
2. Natianal ccnfercnce for education.

3, New teaching programs for instructors.,
4. Administrative suprcject.

5. MOE's assistance to the project.



6., Participants' families.
7. Femala teachers' participation in project programs.
8. Project implementation methods.

9, Date of campleticn of evaluation.

PROJECT WORK PLAN SEPTEMBER 1981-AUGUST 1982

1. Work plan will be prepared by EMU. EMU's techni‘:1l division will
cocperate with MOE to reach full agreement before implementaticn.

2. National Conference for Education - both sides agreed on the necessity
of such a conference. EMU will coordinate the academic programs.

3. Administrative subproject: both sides agreed to postpone discussicns
on this subproject to give time for MOE representatives to conduct more
Jtudies.

4. MOE assistance:

(a) The American side praised MOE for its practical and material
assistance such as desks, teaching roams, furniture and equipment.

(b) MCE will name cne person to be respensible for installing two
telephcne lines in the Basic Educaticn Development Project head office.

(¢) The administrative officer of EMU shall send a memorandum
regarding increment of salaries of the guard and janitor in order to
initiate the necessary action to solve this problem. As the agreement be-
tween YAR and USA cenfirms that MOE is responsible for the salaries of
these employecs.

(d) FMC admin officer and his deputy should meet the Director of
Teacher Training to discuss ways of speeding procedures related to customs

exempticns, passports, visas, etc.
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(e) Necessary support will be provided by MOE to insure availability
of water in the offices and teaching roams of the project. If in case this
could not be accomplished, the admin officer may buy water and bill MCE.

5. Accompanying of participant families: both sides agreed that the
accampanying of families of participants (husband, wife and children) is
constructive and useful. MOE will be obliged to pay the costs and EMU
will arrange travel procedures at the cheapest cost possible. EMU and
USAID/Sanaa promised to discuss with donors in Washington the
possibility of funding?health insurance program for the families of
the participants. If this could not be arranged, it will remain MOE's
responsibility.

6. Female student participation: it has been agreed upon that MOE and
EMU will cooperate in the process of selecting participants in Groups 4 and
5. Necessary endeavors will be made to enroll a greater number of
participants in the said groups.

7. Project Implementation Letters: it has been agreed upon that the
officials of MCE will cocperate with the HRD Officer, USAID/Sanaa, to
respond in writing and sign in Project Implementation Letters as required
by the agreement.

8. Date of completion of project evaluation: Thursday, 10/29/81.

Both parties will exchange their views in writing cn agreements or dis-
agreements over points in the debates cf evaluation committee in the period
fram 10,/20-25,/81. Feports will be made in both Arabic and English.

Saturday, 10731/8l. Parties will meet in MOE at 0900 to submit verbal
reports and to reach into agreement.  Mid-Nevember 1981, The evaluaticn
committee will discuss and accept or amend the committee's f£inal report.

Dr. Patsy Lavne will write the report in its final form.
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numbers so that it failed to fully achieve the implementation goals of
the CORE subproject and the Primary Teacher Training subproject.
The Chief of Party was faced with a heavy administrative burden just to
- implement key elements of the Primary Teacher Training subproject and
the staff had no time or sense of direction on how to stimulate the
question with the YARG and USAID on what exactly was the best manner of
operation for the "collaborative mode of assistance." Semi-annual
reviews and assessments of the BEDG by USAID, EMJ and YARG as called
fdr in the Project Monitoring and Evaluaticn System were never held.
The first annual evaluation which was held in the Fall of 1980 addressed
only the implementation of the Primary Teachers Training suboroject and
did not examine the Basic Educaticn Develomment Grant in its entirety
or the key roles that were to be rlayed by IMJ, YARG and USAID in the

collaberative mode of assistance in implementing the project.

5. B2as.c Zducaticn Developnent Council

Secticn 3.4.e of Project Acreement, Amendrent Ne. 1 cn Scecial Covenants

dated Secterber 24, 1980, stipulates that the YARG, after ccnsultaticn
with USAID, will "set up a Basic Zducaticn Develcpment Council to acvise

policy =n all subprojects.”

Pages 16 and 22 of the CCRE subproject paper explain in detail the nature
and Smc-icn of this advisory council. It states that:
This council, consisting of representaticn £ram the Ministxy cf

Tiucaticn, 3anaa University, “SAID, Zastern Michigan riversicy
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3.

INTERVIEWS AND MEETINGS

Yemen Arab Republic Government

1. Mr. Fati Ali Salem
Deputy Minister, Central Planning Office

2. Mr. Ali Chafari
Associate Director - Ministry of Education

3, Mr, Zayd al-Shami

Director for General Education, Ministry of Education

4. Mr. Ali Abdo M. al-Kobati
Directcr General for Teacher Education
Ministry of Education

§, Dr. Abdul al-Izandani
Rector, "niversity of Sanaa

6. Dr. ahmed Hucaishi, Dean, Faculty of Educaticn
Univers:ty <f Sanaa

7. Dr. Dilmiwaz Sixigui, Director, Huran rResources
Dlamminz Urot, Central Plamning 2ffice
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Tagsern Mizhozan University

35, Dr. cares ".xes
TerT Leacer
Primary Teacrner Training Subproject

4. Dr. 3aad l«cr
Teacher Tlucatlr
Prizars Teacter Training Surgrotect

R Cr, James Harscn
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UNIT 1

THE ROLE CF EVALUATISN IN TEACHING
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Name’

Said ... Abdo
Abdelrahman D. Yahya
Makamad Al-Khateed

PARTICIPANT ACADEMIC STATUS REPGRT (continued)

Student
Number

June 1981
G.P.A.

556206
550204
550705

3.08 (24 hours)
3.06 (24 hours)
2.94 (22 hours)

August 1981
G.P.A.

3.18 (30 hours)
3.11 (30 hours)
3.06 (30 hours)

Total Credf

Hours

30
30

L
D
wb
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LIST OF NAES OF THE YEMENI TEACHERS WITH MASTER DEGREE (Continued)

21.
28,
29
0.

Mugbel, Mohamed Abdo PTTI - Ta1z
Muhssen, Mohamed Abdulla PTTI - Sana‘a
Qassem,- Sadek Abdul-Jalil .Girls e PTTI - Al-Hodiadah
Saeed, Manssor Ahmed PTTI - Sana'a
Saleh, Al1 Abdo H; PTTI - Taiz
~ Sultan, Abdulla Al{ Girls - PTTL - Taiz
Saeed, Al{ Abdo PTTI - Taiz

Muhammad, Abd-al-Baqu al-Khateeb Girls - PTTI - Sana'a

Abd-ar-Bahman Umar Tahya PTTI - Sana'a

(2) = Sti11 at ENU/Ypsilanti
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foliubura:ivc uadel which is fundazmantal to th. prepress of the preject, Tian,
there are sections for each of the sub-projects, The Prirary Teacher Training
Sub-fFroject by its nature receives the most eatended review. An offort is rade
throughout to describe achievements as well as cencerns. Whcnever there appears
to be major discrepancies between project design and project implemcntafion,
these are noted., Specific recommendations are cffered on occasion.

1 want t> convey ay gratitude for tbis opportunity to become betier ac-
cusinted with this significant educational mission. 1 am irmensely impressed
with the imporiance of the undertakiag; the dedication and ccapetence of the
Yemer.,, USAID and EMU leadership; and the progress ~hich has alrcady been made
inspite of the nearly overwhelming size and corplexity of the challenge. The
Yezen.exrerience has affected me profcundly. 1 am cormitted to do all that I
can personally to increase the prospect that the project will provide lasting
tenesits to the Yeren irat Republic.

W. Scott Westerman, Jr., Dean
College cf Ecucation

Fzsterm Michigan tniversity

Sonemter, 1081


http:undertaki.ag




azreed Upon acticns which chart the course of the yroject.  These will net enly
irprove cormunication, hut are reauired according to AlD roepulations.  eTeeaer,

shex will help to establish accountability, a mutter which nueds clurificntion

-
in a..y collaborazive effort,

e 1t is not clear %o ce who should be held accountable for the delay in
establishing a Cicrdinating Council on Basic Education. Perhaps USAID, Yemen
~arsies that responsibitiev given its menitoring role,
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Faculty Who Taught Group 1

Yemeni Students

Group I Students - (1960 - 81)
College ot Education Faculty

Teacher Education

Dr. Henry Corbacho - EDM
.EDM

. Dr. Robert Fisher CUR
Dr. Bert Greene CUR
Dr. Martha Irwin CUR
RDG

Dr. Hind Jacodb *CUR
*CUR

CUR

‘ Dr. Sam Moore *CUR
*CUR

)=  Thomas Tobias RDC
e, Jerome heiser cUR
SFD

tdycational Psvchelogy

Dr. Eugene Haddan EDF
Dr. Hind Jacod *EDP
Dr. Narren William3 EDP
EDP
Dr. Wilbur Willianms EDP
Educational Leadership
*Mr, Curtis Bartz EDL
Dr. Ceorge Brower EDL
Or. Frank Daly EDL
Dr. William Hetrick EDL

Dr. Doris Kilanski EDL

552

683

657
655

680
680

550
683
697

550
683

670

616
500

502

600

631
677

631

510
511
514
695

sy
-
(¥4

- Audio Visual Instruction (All)

Workshop in Production of _
Instructional Materials (17)

The Open Classroom (11 § k)]
Curriculum Foundations 1)

Elementary School Social Studies. (All).
Teaching Reading in Yemen (A1l)

Improving Instruction (All)
Workshop in Yemen Education (All)
Seminar in Educatior (A1)

Improving Instruction (Al1l)
Workshop in Yerer Education (A11)

Basic Concepts in Zdusational
Psychology (All)

Human Develcpment (All)

Measurement and Evaluation (All)
Research Techniques (All)

Measurement and Evaluation (1)

Educational Organization (2)
Community Organi:zation (1)
ducatioral Leadership (2)

Coping for School Adminlistrators

Super.:s5:on of [nsiructicn (2)
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plan of the MOE to implement four different curricula in the Teacher
Training Institutes. Two of these curricula are designed to prepare
classroom teachers who as generalists will be responsible for all subject
p-eas: in primary schools. A third pattern is for the purpose of training
teachers for preparatory (junior high) schools. A fourth places particular
enphasis on the preparation of subject matter specialists who will be
assigned to urban schools.

On the occasion of the announcement of these plans (the October 2§,
1581 evaluation meeting), "...it was agreed that the Eastern Michigan
Uriversity staff, at both the Ypsilanti and Sanaa campuses, will utilize
tte ... information to adjust the academic programs of the participants
tc zeet the needs of the four new programs." C(Clearly there is an obli-

gation to undertake these adjustments as quickly as possible.






cxpected to return to the provinces from which they came, lar ¢voonle,
six graduates.-who weréspecialists~in one of the social scicnces were
assigned to the Tai:‘Boys Teacher Training Institute while only three were
needed, In addition, there was some evidence that TTI directors were 8
Iittle Teluctant to replace experienced Egyptians witn inexperiénced
Yemenis.

If it were possible for TTI directors to have a role in the identi-

fication of the studépts';o be selected for the project, that might help

o create a better match between subject area needs and personnel and a

zore positive attitude toward the appointment of these young but promising

professionals.
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to succced. If this does not occur, the prospests for fujlding o nntlienal
capacity to prepare primary teacher trainces is :ndced bleah,

I want to express a concern about the role and adrinistrative relationship
of the Educational Planning Spec1allst as gescripec in the SuS-Froject Paper.’
The coraitment to a "flexible" mode does not justify the abscnce of a more
specific role definition. Also, the importance of the position it cormpro-
rised by placing it in a subordinate rclationship to the Scicnce Team Leader.
It is hoped that these shortcomings will be corrected under the leacership

of the Chief of Party - using the collaborative mode,
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cccasions for concern about USAID/SANAA's intorpretation of USAIDS
Washington's contract rcgulations. This js attributed to the abscnce of
a USAID contract officer in Sanaa, an apparent casualty of ¢conormies 3t

thg federal level,

Project ctaff in Sanaa and Ypsilanti have expresscd‘a need for
1mprovéd comﬁunication between the two locations. Both centers shculd
vgive better definition to the information each needs. The Froject
“anager then should develop the necessary systems to make certain the

requested information flows as required.
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The Core Sub-Freject Paper describes the Imstructicnal Materials Sub-

Prcject as follows:

"This subproject will train Yemeni techniciins to carry on the
purposes of the presently existing IMC of the Ministry of Education.
The design and production of high quality instructional materials
and the design and implemer.cation of effective delivery syvstems for
such materials will result from the subproject." (p. 6)

"The Instructional Materials Center will be producing protatype
educational materials as well as field testing them for appli-
cability in Yemen. The linkages among the IMC and user-agencies
such as the Ministries of Education, Health, and Agriculture will
be developed and functioning." (p. 8) '
A separate Instructional Materials Sub-Project Paper has not heen pre-
pared as yet. Apparently a jucdgment has been made that the prospects for a

positive response to such a proposal are not good - given the current status

of the U.S. eccrody.
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and the Education Administrative Plunncr, (p. 23)

.Define. the rote of the LCducation Planning Specialist in a runner which

assures the status and authority required to achieve its purpose. (p. 21)
Appoint an EMU staff member as COP as soon as possible. (pp. 23 and 24)

Utilize more fully the campus International Projects Advisory
Committee. (p. .25)

Develop a'check-list of proccdureé'for personnel going to Yemen (p. 25)

Improve communicztion between project management staff in Sanaa and in
Ypsilanti (p. 16)

Froceed with the preparation of an Instructional Materials Sub-Project
Paper when prosrects for its approval improve. (p. 27)
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ttachment B (continued)

Eastern Michipan University E.M.U,

YESTLANTI

Dr. Jean Bidwell _
Professor, Department of Foreign 'anguages and Bilingual Studies

Dr. Joanne Aeberscld
Associate Frofessor, Department of Foreign Languages and Bilingual Studies

United States Agency for International Develerment/Yczen (USAID/Y)

Dr. Patsy Layne
Hurman Resources Development Officer



ttachnment C

Sites \isited

'Headquasters for the Basic Education Development Grant Sanaa

Defense LanguagellhstitutE' Sanaa
Ma'in Séhdol Sanaa
Arrawa Girls' Schools Sanaa
Roys' Teacher Training Institute Tace:z
Girls' Teacher Training Institute Tac:
Boys' Teacher Training Institute Ibb

Girls' Teacher Training Institute ‘ Ibh
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budget. Carctainly, neither AID nor EiD)
should hava voiced to tlz pavticipents tha
oplaion that AID would, Iz faect, preccure
the MOE to provide scleries egoel to fanao
University foculty.

€. Asgipmmonts of Returned Pacticineants

In an effort to ensuve thet the returned
participents ectually teech in PTTIs, the MOE
asked AID to emend the covenant to Tequire
ten years of cervice inatead of five.¥ The
raise in selary that the YARG had alrendy
authorized only epplics to teachers in the
field and any participant who works in the
central ninistry will not rcceive the unlary
increase.

The MOE agreed to second two of the graductes
from PTTI to work on the assigaments as coua=
terparts on the PTTI Subproject and two to vork
with the In-gervice Unit so that they could
receive the increass In pay.

In spite of the fact that the MOE used indivi-
dual participeont locstion preference end cub-
ject metter specialty inoofar as possible, in
assigning teething posts, there wvas a great
deal of confusican when Group 1 wag given their:
PTTI 2asigemants.  Soma objected to locationm,
vanting to be nearer their hoxmes, soxe objecced
to subjects they were esked to teach, and some.
vera told by hecdmanters that they were not
needed. In the prcceaa of intarn supervicion
in the PTTIs, the MU staff obgcerved that moczst,
of the returned participeaats were ascigned to
teaacsh secondary subjectos rathar then primary’
edacation methodas and dore participants reportd
headmzsters criticired cheir nev mathoda.

Part of the prcblea vas timinz. Heedxzonters
had elrecdy £11led alota cith r*pc::iatc staf?
bafore Group I reported lor duty. It was clecrT
however that wost of fhe dlocsticfecticon vas
due to deleyp ia reccivisz ths expecred calary
ralse, Tather thm co plicsmsnt per se. Thino
situation hen alresdy besy corrected by the
uozl

USAID and P4U/S reco=:rnda thet headoegtor
{r-service worishcps he held ‘zzadiccely, as

#AID declined, c:plcinina that tha MIOE voy frea to Insticuts its owm
policies ia thet rogard, but that lzsressing ettrzztiveaioo of ths
2zh

tecching professica wo3 tha soumdar lcoj-rznge epprce



h.

epaciflsd {a tha PP, Co fociliscta mora
eflfactive uce cof »atummad gredusztec.

YARG Swecrort

Tha MOZ was comrended bty EMU for the support
that 4t hog given to the projest zad MU
requected that the MCL previde essistance
when diificulties are encovatered In sccuring
custoas clenrenea, viczca, residence permics
and cusctodians, telepi:once and water; cond
that en Iaventory be carried cut of project-
telated furniture and cquipaent provided by
the MOE. Mr, al-Robati acked thot he be
given written requests to follow-up on gpeci-
fic verbsl requests end enid thaet he would
handle zny wmotters breuzht to hia attentlon.
The projcct now hae pheaco end other meiters
have been corrected.

AID Regnintions

AID questioned whether travel arrangements for
Group I hed followed AID regulations since the
YARG did not pay their specified share of the
travel. R0 stated thet the coot to AID was
less than the cost would have been had the
YARG paid for the Sanza-Fore portion cad AID
for the Rome-Detroit portion. Bida were
gought from travel agencles and this 18 not
currently the cese. Sccondly, AID hzg a
uniform policy for all participent travel which
requires that the YARG pay for the portion of
the flight cerviced by Air Yemenia. The
decin{on is that the YARG will pay the Rome-
Sanan portions of all participant travel.

Extending Treining Time

The MOE wanted to lengthen the amount of time
that participeants study in zhe U.S. Reasons
given for thia sre that Group 1 participants
coaplzcined of too much preassurs, that ioprove-
ment in Caglish is more repid in the U.S., that
mote tins on caxpus would pgive them a chanca to
take wore escadenic courses and the increased
opportunity to learn atcut America. MU and
AID pointed out the budgetary implications of
lengthenirg the U.5. besed portion of the pro-
gzem and EMU explained the U.S. course require~
ment aysten for the mzeters degree. It was
also pointed out that Group 1 did NCT have the
saz0 Lind end amount of Paglish training prier
to goinz to the U.5. thet subsequent groups
have.
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tha projest. Somian Undvercity ccotended thet
they hed not officiclly cg~bﬁd to tho cebhproject,
This difflesuley was veseleel cuticfazistily afler

Youen fe [
three nsaths of nepstintlen,

2. T4 spprozel Process

Senaa Uaiversity rcequirezeats for cpproving
techniccl advisors hes been discussed in the '"Major
Iesuac' ceztion ag & gexersd problem, Tiis leseva has
been recoived cetiefactorily., Dr. Dovid Ost cesumad
the pesitlon of Temm Lozder en Pebruery 17, 1682, and
1¢ vorling with Deea dubnichi end the Acsocicta Deem,
pr. M. al-Fhader, to gct ¢k~ subproject undervay. The
f4rst three participents have beew noxnineted and are
expested to begin edvenend Faglich preparatory to their
Ph,Dl. progre=s in the U.S. in Jrme.

'3, Need for General Administrzative Support

Ag vi2s discucsed 1n subproject report Section IV. A.
above, Scnaa Uadversity clearly necds assisteace to
strengthan it pencral cdmdnistrztive cepsbility, It is
not pructical to provide that acsfstance under Suhproject
CORE: A/S vhish currently supporte ozly the HOZ. The
recomenceticn is that tho purposes of the P/SE Sub-
projest o2 ewpanded tlrough en emended LCP work plan und
the gansel work plors cud budgets to provide such ecsis-
tm.

4. Sabproject Coordination

If the overall purposes of the project are to be
achieved, ths MOE, Sanea Univeraity and tihe cubproject
team leaders rust forzulete coordinrted leng-trenga plans.
Wor*!n3 :ogather, a first priority 1e vo develop and test
a preae=/ico £nd in-service training =odul. Ths MOE pro-
posal provides five zlternative p“ccerv¢co training
models, vhich moy ba realistic fn view of the videly
vorying circunstances found throaghout Yezen vhile the
wmodel propoaed by tha Faculty ¢f Zducation 1is for s
uniforn cccondary school prograr and requires thet pri-
pary teachars have a cos-yesar posc eccondery progrem,
prep eckool teacheru (poedes 7-¢) aave tvo yeers poot
secondary erd gecrndiry .sachers a becheclor degree., That
suggestioa a’eo has merit. A ccrprouise vodel, with leng-
range plans ‘or gredually changing the syetanm will
pre.oably result {f the plens for using the Basic Advisory
Counci). ac a policy end decision-neling coovdination body
materinlize. Signs area aow hopeful thet thils can happen.

D. lzetructione) Matacinla and Madis Subprolec::

The Mineion is propericg a PID for this cubproject to secure
FY84 faondirg cinze it !s critical to ovarall {cpect and achieve-

cant of pinfect goala.
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