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13. 	 SUM ARY 

A more detailed discussion of the project 
evaluation is found 

in Appendix E. 

Now in its third year, the overall goals and purposes of the
 

project were deemed valid and the general 
strategy sound. In spite
 
V.U team has achieved
 of many problems that must be resolved the 


considerable and significant success in implementing 
some of the
 

components of the subprojects in coordination 
with USAID and YARG.
 

The collaborative mode of assistance, though 
imperfectly utilized,
 

promises to be a flexible and effective 
management tool for
 

Three of the four subprojects are now being 
implenented.


development. 

An important EMU achievement is the excellent 

rapport of its present
 

staff with the Ministry of Education, Sanaa University and USAID
 
excellent.
 

and the relationships among USAID, EMU and 
the MOE are 


YARG 	is generally pleased with the project's 
results and the MOE
 

has given complete and competent cooperation 
in implementing it.
 

(PTT 	) Subproject is
 The Primary Teacher Training 

training its third group of participants and 

implementation of the
 

Administrative Support/Core (AS/C) and Primary/Science 
Education
 

Implementation of the
 (P/SE) Subprojects has just begun. 

Instructional Materials Center (IMC) Subproject was postponed
 

However, planning now indicates
 because of budgeting constraints. 

an FY 1984 start.
 

examined in depth.

The PTT Subproject which began in 1979, was 


While many recommendations were made for 
improving the PTT , in
 

general it is on schedule toward one of its 
major goals of fully
 
It is not, however,


staffing the PTTIs with qualified YEMENI. 
 Unless
 
educating women teacher trainers to the 

extent planned. 


the project design is altered significantly 
it will be impossible
 

to increase women's participation above the present 4 oercent.
 

Thirty-five Yemeni (group I) have returned to Yemen with M.A.
 

degrees and are working in primary teacher 
training. Thirty-one
 

are
 
(Group I) are at EMU/Ypsilanti, and twenty-six (Group 

I1) 


studying English at EMU/Sanaa.
 

The number of participants has decreased 
with each successive
 

group, however, the YARG has granted a substantial 
raise in salary
 

for PTTI teachers and it is expected that 
there will be a larger
 

EMU and USAID concurred wit:h
pool 	of candidates for future groups. 

scholarships be made availal-­

the MOE recuest that the LOP total of 


by increasing the size of Groups IV and V anA!or addins Grouo 
V:.
 

No classroom teacher inservice activities 
have taken place as
 

to e 
yet but EMU and UNICEF have worked out a collaboratIve plan 

to train the returned
LMU 13"nservice workshops in June 1983. 

partlcipants to design, imoleent and evaluate inservice 

wcrkshc:Z
 

part .cipants will assist in conduc:t_- :.e
 
and those
and macer'.al 


N'1CEF.'MOE sponsored workshops :or primary teachers.
 

http:macer'.al


The action decisions from the 1981 PES were:
 

Detailed Life-of-Project
PLAN14ING AND IMPLEMENTATION: 
 specified in PP
"A. 
implementation Plan to be prepared as 


and PIO/T. All activities postponed from first year
 

to be implemented during second year, including 
inservice
 

MOE management system components.
 

Project to be im=ediately and fully staffed in
 STAFFING:
B. 	
accordance with PP and PIO/T, including Administrative
 

Officer and Arabic speaking Teacher Training."
 

The action decisions have been partially fulfilled, 
and status is as
 

follows:
 

the field (EMU/S, MOE and AID/Y) approved the
 1. 	 On June 12, 

FY 82 work plans. An overall LOP implementation plan,
 

inter-relating all subjects, is to be submitted 
for
 

approval during the annual field review in October 
1082.
 

Plan3 for coordinating with UNICEF to inplement the
 
2. 


inservice component 	were initiated.
 

a team leader for the A/S Subproject,
3. 	 W'ith the arrival of 

it is expected that the development of an improved MOE
 

management system will get underway.
 

Subproject was fully staffed with the assignefent
4. 	 The PTT 

of an administrative officer in July 1981 and 

an Arabic
 
Foweer,


speaking teacher trainer to the EU field 
staff. 


when the Chief-of-Party completed his tour on
 

September 16, 1981 a replacement had not been hired, and
 

reliance on three different acting Chiefs of 
Paryy duri-.cq
 

the ensuing five month gap created serious 
implementation
 

problems. The Arabic speaking Teacher Trainer that 
had
 

been recruited in response to the PES was 
transferred in
 

January to the ADM/S Subproject. No qualified candidate
 

has been nominated tm repiace him.
 

The following required actions were identified 
during this
 

evaluation:
 

Ensure that AID, EMU and the YARG collaboratively ranaze 
ani
 

A. 

monitor the ?roject.
 

:--

Facilitate improved 	coordination among Sanaa 

Univers4"V. 

B. 	

MOE and the Central ?Ianning Or~anlzation (CO).
 

in the 	nroJec:.
C. 	 :ncrease the ?ar:tcioatton of women 


Ensure 	thac U S. academic dezree iroarars are relevar: :"
 
c" :-e
D 

:he needs of vemen and have credibility in the e?'es 

I:eYen,
 

http:duri-.cq


Keep the project fully staffed 
with qualified people
 

E. 

who are Arab speakers, in positions where tlat is
 

required.
 

Reach the objectives of the inservice 
component of the
 

F. 

PTT Subproject.
 

Secure timely submission of 
approoriate financial reoorts
 

G. 	
and annual work plans by EI..
 

Ensure that returned graduates 
are utilized ecfectivelv.
 

H. 

.ere
 

During the evaluation process, 
several implementation issues 


resolved, these included:
 

A. Establishment of more stringent 
selection and monitoring
 

procedures.
 
to raise the salaries of
 covenant 


B. 	 The YARG fulfilled its 


X.A. degreed teachers in PTTI's.
 

imnrove
 
The YARG responded positively 

to EMU requests to 

C. 


project facilities and to assist 
with securing country
 

clearances.
 

The decision was made to extend 
training time for
 

D. 

participants, in order to improve 

the quality of training.
 

E. 	 Agreement was reached among UNICEF, 
ME and EMU to
 

collaborate on inservice training 
for classroom teachers.
 

r Four counterparts were assigned to the 1OE 
inservice
 

unit and the project staff.
 
the
 

One issue that EMU and AID could 
not successfully resolve vas 


YARG request for assistance to 
dependants to accompany participants 

to
 

was agreed that in many ways this 
was a valuable
 

the U.S. While it 

aspect of the program, it is impossible 

for either AID or EMU to
 

subsidize this activity in any 
way.
 

14. EVALUATION XETHODOLOGY
 

The external evaluation of the BEDP was carried out from
 
This second annual
1981. 


October 20, 1981, through December 16, 


evaluation had the following purposes:
 

To assess the extent to which the overall project ees'Fn
 A. 

was still valid.
 

pro~ect implementacion
To assess
3 

ident!iy problems and mae recommendations 
or the L -

CTo 
 annual 	work 1lans,
 
...0mentation and 'or :he FY 32 




to collect
 
The evaluation procedures followed were, 

first, 


information by examining documents, and by site visits (EYU campus
 

Yemeni schools, PTT~s and project
at Ypsilanti, Michigan; 

to observe and interview participants 

and staff;
 
classrooms) and third,
 

present information and identify 
issues;


second to 

make decisions and recorwmend action 

through a series of
 
to 

collaborative work sessions by EMIU/Sanaa, 

EMLU/Ypsilanti, the :.rCF 

Dr. Anna Chandler visited the EMI 
campus at Ypsilanti, 

and USAID. On campus she interviewed
coming to Yemen.
Michigan, prior to 

faculty and Yemeni students, observed classes and examined 

student
 

records and other documents.
 

Dr. Patsy La:r.e whic&
 
the team members submitted a report 

to 

Each of 


contained major issues identified, decisions 
reached and recor.endations
 

Dr. Layne compiled a draft report and submitted 
it to the
 

made. 

Yemen Arab Republic Government, to EMU/Sanaa and to USAID/Yemen.
 

Carney and Layne reports

The MOE, Chandler, Westerman, 


The Ministry of Education gave complete 
cooperation
 

are appended. 

Both Mr. AI-Ghafari and Mr. Al-Shami
 to the evaluation task. 


had participated in the first year evaluation 
and were knowledgeable
 

about the project. Mr. Al-Kobati, who had recently replaced
 

Director General of Teacher Education, 
had taken
 

Mr. Al-Houthi as 

advantage of every opportunity to become 

familiar with the project.
 
Subproject and
 

The MOE was pre-occupied initially with 
the PTT 


said frankly that they needed more information 
about the proposed
 

Both EMU and the MOE were creative and 
flexible
 

subprojects. It is clear that EYU,
 
in seeking solutions to problems identified. 


AID and the MOE believe the project 
has great potential and are
 

co =itted to making it work.
 

Two kinds of external consultants with 
evaluation expertise
 

were used;
 

one with management of development education 
projects;
 

a. 

and
 

the second with expertise in primary teacher 
training.


b. 


The evaluation team consisted of external 
evaluators and
 

resource persons.
 

External Evaluators
 

Dr. Joseph Carney, Human Resources Development 
Officer, USA.D/Lesc* 

Evaluation Speciss.
Dr. Anna Chandler, Elementary Education 


?ontlac, Michigan
 

Reoublic. YnisiuL.9r- Educat ton
Y~emen Arab ­

for eacher ca.t':n...
"r Abdo A A,-Kobati. Direc:or General " 
Xr Zad Ali Kamld Al-Shamr. Dtrec:or General fr Gener 

and ,
X:.r Ail Ghafart, Assoclate Director off ducation 

o! Foreign Assistance
 

http:YnisiuL.9r
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Eastern Michigan University
 

Director, Office of International Projects
Dr. 	Louis Porretta, 
Dr. 	Scott Street, Acting Chief-of-Party
 

James Hughes, Team Leader, PTT Subproject
Dr. 

Saad Noor, PTT Subproject
Dr. 	

Jr., Dean, College of Education, E:'_ 
Dr. 	W. Scott Westerrnan, 

USAID/Sanaa
 

Dr. Patsy P. Layne, Project Officer
 

Due to diff-culties in securing the services 
of the external
 

evaluators and USAID schedule, different 
phases of the evaluation
 

1981:
 
took place from October 20 through December 

16, 


- 31: Assessment of overall project in
 October 20 

Yemen. - Chaired by: 

Dr. Joseph Carney, External Evaluator 

Mr. Ali Ghafari, MOE 

- November 8: Assessment of academic program of October 31 

PTT in Yemen - Chaired by: 

Dr. Scott Westerman, EMU 
Dr. Ali Ghafari, MOE 

- 20: Assessment of EMU academic programNovember 16 
 - Chaired by:
at Ypsilanti Campus 

Dr. Anna Chandler, External Evaluator 

- 16: In-House evaluation of TESL ProgramDecember 15 

in Yemen - Chaired by:
 

Dr. Patsy P. Layne
 

15. EXTERNAL FACTORS
 

There have been no major changes in project setting whi:h 

impact on the project. However, the assumption that the project,
 

as desig.ed, could involve a significant number of women was not
 
va~2. 

unlikely t.hat the 
U0nless the PTT Subprojcct Is altered, it is 

will be reached. Group : 
-oal o! nercent female participants was valedictri -$20 	 Horaya Al-Iryani, whor.ad 	 one wcman radua:e, 
tn4 	.:r:t:. :: onLy two females, as does Grou N .had !rouc 

o! the two women in Group :I: receive schclar­
'..a .8.5 e h.-a1'--

the 	women wi.' nct 'e
 
- :.tn distance of EMU, 


of %'emenwomen witn B.A. degr-ees,St= " ML. The Pcolgiven the current pro:ect st:3te, 
wr. 	 ire i:e to .oartL: pa'-e, 

http:desig.ed
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to enable the MOE to compete successfully 
with
 

is not sufficient 

opportunities in other sectors.
 

Interviews with Headmistresses and 
Headmasters of PTTs have
 

succeed,

convinced AID and EMU field staff that if the project is to 


civen the cultural constraints, sexually 
segregated undergraduate
 

level education for women within commuting distance of 
their homes
 

Failure to make these changes in project strategy
 
must be provided. 


implicit abandonment of the project goal of increasing
would be an 

women.
educational opportunities for 


Although Sanaa University has admitted 
women for the past few
 

than
 
years, only 12 percent of the students are women, and 

more 

Most Yemeni wo,:'n are not
 

half of those are of non-Yemen origin. 
 inmen are present, o-" to stay
to be in situations wherepermitted 

Opportunities are there for females, but 
only the
 

dormitories. 

take advantage of them.
unuoual few can 


The recommendation is that the PTT program 
be revised to offer
 

teacher trainer education opportunities 
that enable more Yemen
 

are culturally acceptable and 
wcn..n to participate in settings that 

at whatever levels are required.
 

16. INPUTS
 

One Director-General and three of the 
in-service training staff
 

of the MOE have gone to the U.S. for 
graduate degrees. One technical
 

advisor is working with the MOE, and one 
with Sanaa University to
 

92 primary teacher trainers are receiv­improve management .skills: 

ing training from LMU/Sanaa and EMU/Ypsilanti. 

In-service and
 
specif-ied.


intern supervision activities have not 
been carried out as 


function efficiently in Yemen
Securing field staff who is a 

no exception.

problem shared by all contractors for AID, and EMU is 


EMU has not been able to staff the field 
unit completely with
 

a timely manner. Typically, there are
 
effective professionals in 

long delays in filling position slots. 

Time consuming YARG approval
 
While some of the
 

processes greatly exacerbate EMU's problem. 


delays were undoubtedly beyond the control 
of the contractor, a
 

some could have been 
review of the situation indicates that delays 

avo ided.
 

. OUTPUTS
 

! .
fall in the total number of PTT 
There is a slight short f:r
The total 

cipants being trained vis-a-vis the tarzet 

number. 

lectS-on criter.,aThsanis
with a tarzh t number off 105.
in;ase
Groups 1 through III is 92, 

s o
&n art due to the MCE having raised tht 

7MI and A:: agree with.actl:n 


there wil. e cre appl'cant, nt

&t i.s 3n::.,par.ted that 

h.s 'one in:o e!!ec%. he r:: 
:at tIhe sa'3.y -n:ease !:r M.A.s 

1ru; 3n.'spocLod..s!fi.ng: tr3.n wcmen to th 
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contain a total of five women (about 5 percent) vis-a-vis a
 

target of 20 percent. No MOE staff nor classroom teachers have
 

received inservice training as planned in the PTT
 

18. PURPOSE
 

Thestatedproject purposes are to: 

"--	 improve adminiscration, planning and implementation 
capability of Sanaa University and Ministry of Education. 

Expand and improve primary education by increasinz number
 
of 	quality primary teachers.
 

serve
 
-. 	 Develop the capability in the Faculty of Science to 


the evolving education needs in Yemen.
 

capability to design and produce instructiona­--	 Develop 'MC.'s 
materials and develop an effective delivery system."
 

follows:
EOPS conditions are stated as 


"A. Effective administrative structure functioning in
 
College of Education, Faculty of Science and Ministry of
 

Education with trained personnel and management sysLems.
 

B. 	Staffed PTTIs training primary teachers appropriate to the
 

needs of Yemen.
 

C. 	A trained science faculty is providing leadership, instructicn
 

and developing programs appropriate to Yetren' s science
 
education needs.
 

D. A Department of Primary Education is providing training
 
leadership and support to primary education in Yemen.
 

E. The inst.uctional Materials Center is serving needs for
 
instructional materials for formal and nonformal education."
 

Below is a discussion of progress towards each of the EOPS cor.di:1:5
 

The 	P/SE Subproject implementation was delayed for over a year 
dui


A. 

tQ (1)a turnover in key MOE personnel between project planning
 
and submitting the agreement for signature; (2) internal A:D/U.
 

contracting procedures; and (3)a turnover in Sanaa University
 
;ersonnel that delayed implementation further. A temporary :ea7
 

leader has been in Yemen since February 1982 and has made rood
 

progress toward assisting the Faculty of Education to begin
 
Three Faculty of EducAtion
,ong-:erm development planninv. 


in the U.S. beeinnina work toward :he ?h :.,
par:icipan:s are 

ind 	others have be,-n :heir ESL tralnine. Science educati:n
 
is 	 now the responlb.ilt:y of the Faculty of Education and :his 

the 	Faculty of Educatt£c¢:o-ect is admtniscred totaLly within 
the 	Faculty of Science should be
Therefore, the reference to 


4eleted from tho EOs statement.
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B. 	 It is probable that an additional 2 years will be needed
 
reasons for this:
to accomplish these EOPs. There are three 


(1) the amount of time needed to successfully train to the
 
M.A. level was underestimated; (2) the number of PTT:s
 

is increasing; and, (3) the P/SE Subproject that is supposed
 
to mesh with the PTT Subproject and assume the 	training o.
 

?TTI teachers is almost 2 years behind schedule.
 

The approach and level of training must be changed if the
 
program expects to train a significant number of women.
 

C and D. EOPS will probably have been achievcd by the end of the
 

project if current rate of progress is maintained.
 

It will. be funded in 198L,
E. This component is behind schedule. 


19. GOAL
 

The goal is "to improve the economic and social conditions of
 
the people of the YARG by accelerating the development of the
 

basic education system, improving its quality, increasing its
 

efficiency and expanding its availability."
 

It is too early to assess progress towards the goal.
 

20. BENEFICIARIES
 

Direct beneficiaries are the 3,000 teachers and administrators
 
who will receive long and short-term training, and the 1,000
 
students enrolled in ?rimary Teacher Training Institute. Ultimately
 

to more
One million primary age children will benefit from access 

relevant, effective basic education.
 

21. UNPLANNED AFFECTS - None 

22. LESSON LEARNED
 

The project, in general, was soundly conceived. The following
 

points should be made however:
 

A. Although the .'OE stressed the necessity for a U.S. Masters
 
this stage of Yemen's
degree for teachers in the ?TTIs, at 


development this was probably not the most needed kind of
 
The MOE, AD and EMU agree,
training to staff PTTts. 


:ratntnz
however, that for overall, long-range progress this 

is appro-rtate. ?TTIs are presently staffed ra.'

ne'_
exvatriates with Baccalareate Degree; at most. 

insTectors and supervisors do not have advanced decrees
 

eve. cad.reis %;rrealisc- to think that most of the M!A. 
wl.* reran on :he ceachin- sztff beyondc' thei- yeari 
f:rma! :c=.:enc to the ME. 'n reality. the ?77T tI a 
secondary school with add-on :ourses in primary ed:u';:on 

Teacher Trainer Education, a:-e
:n-Ccu-nry ?rinar.,. 
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undergraduate level under the aegis of the Faculty of
 
should have been built
Education and assisted by EM.U, 


into the PTT frog the beginning, along with graduate
 

work in U S institutions. There should have been
 
teach in the PTTs,


alternate tracks for being trained to 


that match the circumstances of the different locations,
 

meet the peculiar cultural needs for education of .:omen,
 
learn
and 	take into consideration varying abilities to 


To be a good PTT teacher one
to function in English. 

does not necessarily have to be fluent in English, nor have
 

a ::asters Degree. The need to replace the 90 percent
 

expatriate staff with trained Yemeni is sufficiently
 
at
compelling to warrant alternative training tracks, 


least on an interim basis.
 

B. 	The Instructional Materials Component should have been
 
are
implemented much earlier. Instructional materials 


the key to improving learning. Yemen has the basic equipment
 

and facilities. There is a quite adequate national center,
 
and 	the PTT!s have a plethora of mostly unused equipment
 
of all kinds, including television production equipment.
 
However, there is limited ability to design effective materials
 

based on learner objectives, to operate and maintain the
 
equipment, to manage and distribute materials, or to train
 

teachers to use centrally produced materials. Early
 
the 	IMC could have pulled the separate parts
attention to 


of the program together more effectively and enhanced
 
the 	training that is going on.
 

C. 	It is imperative that key staff positions be filled with
 
fluent speakers of Arabic.
 

D. 	'Whena Contractor is selected, one of the criteria for
 
selection should be the extent to which the Contracting
 
institution's personnel policies and regulations are
 

situations.
compatible with the reality of AID overseas 


23. SPECIAL C0!ENTS OR RFMARKS 

a need to modify the project to include training
There is 

programs at the baccalaureate level in Yemen and in population
 

This will have to be done in order tc
ceoi:ers outside Sanaa. 

staff all PTT~s, .nc.udin
train au"i'cien: numbers of Yemenl to 

:hose in"6ural areas. 

Aend×.x A ( ?azes) Mn.stry o Educaticn Revort on 

S3 	 '3 ?iiei" Or ~ ? -ar.ne$ 

A:oen*.':< . 7 ?ases) Dr Anna Thanlers va', -. ~n &e: 
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Appendix D: (26 Pages) Dr. W. Scott Wescerman, Jr.'s 
EvaLuation Report 

Appendix E: (34 Pages) Summary Report by Dr. Patsy P. Layne 
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APPENDIX A
 

Ministry of Education 
Yemen Arab Republic 

REPORT ON EVALUA2ION ACTIVITIES 
PRJECT 279-0053 BASIC EDUCATION DEVELOPMvH 

October 26, 1981 

Translated by: A. Abubaker, USAID 

According to Article No. 5 of the agreement regarding work evaluation 

of basic education development conducted by concerned authorities and 

the impleenting side, and according to the instructions of H.E. Mr. Abdo 

Rabu Jaradah, Deputy Minister, N1E, after the arrival of the American 

team, who will participate in the second annual project evaluation by 

USAID and EvU, the comittee held its rreetings in Sanaa in the period 

from 10/20/81-10/31/81 to evaluate the project work. 

The Yemeni side was represented by:
 

(1) 	Mr. A. U-Kobati, Director General of Teacher Training, ME. 

(2) 	 Mr. Ali al-Ghafari, Chief of Party, Ministry Support Project. 

(3) 	 Mr. Zaid Ali Hamid Ad-Shamy, Director of Education. 

CPO representative did not attend.
 

The American side was representc.'d by:
 

(1)Dr. Jcseph Carney, DeYvelo~irwnt Officer, USAID.
 

(2) 	 Dr. Patsy LAyne, *bunistrative Officer, USAID. 

(3) 	 Dr. Lcis Porretta, Director of Projects, USAID. 

(4) 	 Dr. Scott Street, Interim Director, R-isic Education Dovlop­
=nt Project. 

(5) 	 Dr. Jw-q IIuches, Prel.ject Teai. !Lader. 

(6) 	 Dr. Scott ostc.,%xn, Dean of Faculty of Education, DV. 

(7) 	 Dr. S'ad ';(:)or, Project Teaching Staff kkr and Coordinmtor 
of ln-Serrico Training. 
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In these meetings, discussions centered on Primary Teachers Training 

Subproject during five years as of September 1979. The first results of 

this project appeared when the first group of teachers graduated 

with Masters degrees in September 1981. 

First: Group I 

This group started in September 1979; the total number was 35. The 

American side reviewed the implemented training program for this group 

which graduated in September 1981 except two trainees who remained in 

the U.S. for additional training and are expected to arrive at the end 

of December 1981. The Amrican side affirmd that academic program level 

was excellent and thne group successfully completed the program despite 

the rigorous program and the short tim. 1he committee evaluated the 

effort and ccnprehensiveness of both the students and teaching staff 

and MOE efforts to met its obligations according to the agreement. 

Graduates were distributed to teacher training institutes and their 

degrees m-,re approved, also balance of salaries was given to them and 

MOE is ccntacting the concerned authority to improve their salaries. 

IISecond: Group 

The nuLber of participants Ao left for USA under this project was 31. 

The American side confirmed that the same academic program for the first 

group will be applied to this gmup except for the English language 

course in YAP where the language training was given separately from the 

academic subjects. 

Third: Group III 

The com(mittee visited this group at the project site and was briefed 

on traininq programs ard saw the moern English language teaching equLipn.t. 

According to the aareenm nt, the number of part.cipants in this group 



-3­

should be 35. However, only 27 are attending class. The conmittee 

studied the cause of this shortage in number and agreed that eight 

additional participants will be placed amonq Groups 4 and 5 so that 

the scheduled total number of participants during the project five­

year period wil' reach to the fixed number in the agreement, i.e., 

175 teacher training, 11 teacher training institute administrators 

and six in-service trainers. 

Fourth: Period of Training 

When the issue of training period was discussed, the Yemeni side re­

quested the extension of this period in accordance with the provisions of 

Article (1) Annex (i) of the agreement. For the first group suffered a 

lot to ccmplete the program in Yemren and the USA in 26 months. 

After long discussiors, both sides agreed on the following: a) to ex­

tend the training perio . in the USA to 16 months instead of 14; b) to make 

some necessary improvennts in the program itself; c) to assist graduates 

during the follcv-up period (Phase V) for improverent of their English and 

provide them witlh educational periodicals; d) to conduct field tours during 

follow-up period. 

The participants in the evaluation also discussed provisions of Article 

(5-3) Section (f) (Additional Agreements) of the agreement which states 

the following: 

"YAR agrees to des,.gn and implement a program to improve employ­

ment ccnditicns and salaries of employees of the educational sector 

upon consultations with USAID." 

The Yennii side revealed its objection on the conditicn of consulting USAID 

and requested deletion of this term 3s there is no relation between the 
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private MOE activities and USAID. The two sides agreed to delete the 

term "upon consultation with USAID." As far as MOE is concerned, efforts 

were made to improve Yemeni teachers' conditions such as issuing the 

teacher's law. 

Fifth: Establishment of Firm Contacts Between ME/Project/USAID 

The meeting raised this important issue for discussion and agreed upon 

the following points: 

(a) All correspondence between AID, project and the Ministry 

should be in Arabic as well as English. 

(b) To hold monthly meetings between MOE representatives and 

project administrators, to review participant situations, progress achieved 

and the problems which face project work, and find suitable solutions for 

the problems. 

(c) To provide the Ministry ith regular reports on each student 

regarding his attendance, academic progress and conduct. 

(d) To consult MOE rep-esentatives in decisions. 

(e) MCE, through its rer.resentative, will work to provide the project 

with the necessar-i re(i-cii.-rnrts (desks, shelves, telephone and water) and 

should contact ccncerned authorities to facilitate delivery of project 

inconing shipments such as books and furniture of staff according to 

the provisions of the agreement. 

Sixth: ME Superision of Participants 

The American side agreed on the importance of periodical tours by MOE 

representatives to the university to be acquainted with the participants' 

conditions and sol.;e their problems. Tours to be conducted twice a 

year, travel and acccrodaticn ccsts will be covered from project funds. 
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Seventh: Nanination Process for the Last Groups (4 & 5) 

After lengthy discussions on status of the previous groups, their majors 

and academic programs, the two sides agreed on the following: 

(a) To reduce the loss in number of each group and to achieve the 

best advantage from the project. B.A. degree scores should be considered 

carefully in nominating participants for Groups 4 and 5. Scores should 

not be less than a general average "good." 

(b) To achieve the goals of the project by providing the teacher 

training institutes with integrated teaching and administrative Yemeni staff, 

the meting stressed the need to observe the actual specializations of 

academic and educational subjects required by the institutes so that nomina­

tions in the last two groups will be made for majors actually required by 

the institutes. 

(c) Since this project aims to develop basic education by focusing 

on teacher training institutes, the Yemeni side proposed the cancellation 

of priinari institues and tha organization of new systems for developing 

teacher training institutes. The Aerican side promised to make the 

training programs consistent with MOE's directives for the teacher training 

institute development by increasing the preparatory and training period 

for primary teachers. 

Eighth: Participants' Families Travel to USA 

Both sides agreed that if a participant is accompanied by his family, 

he will achieve best results. In this ccrmecticn, the meting agreed on 

the following: 



-6­

(a) The Yemeni side will discuss with YARG officials the possibility 

of providing air tickets for participant families. 

(b) The American side will consult USAID or other authorities on 

the possibilities of providing health and social security for the families. 

(c) Both sides expressed their hope to implement this idea and any 

success of the effort of one side does not oblige the other side to 

implement. 

Ninth: In-Service Training Project 

As for the in-service training program, the project could not provide any 

technical assistance regarding designs of sane programs being implemented by 

the training office because there is a similar project implemented by MOE 

in cooperation with UNICEF. In order to avoid repetition, work on this 

program has stopped. Studies will be conducted to find ways and possibilities 

of further assistance upon consultations with the present project manager. 

Contacts shall be ade through MOE representatives in the project. 

The only thing which was accomlished in this regard was the project's 

agreement cn the nomination of t. t Ycani training team members to continue 

their education in lichigan University within Group 3. Also, it has been 

agreed in tie last minute to include a third one in this group so as to 

expedite 	 rehabilitation of the Yernni training team. 

uiwmir,, of Subjects Discussed by Evaluation Courmittee 

1. Work plan for teacher training project. 

2. National conference for education. 

3. Now teaching progras, for instructors. 

4. Administrative suproject. 

5. MOE's assistance to the project. 
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6. Participants' families. 

7. Femala teachers' participation in project programs. 

8. Project implementation methods. 

9. Date of ccmpletin of evaluation. 

PRJEC WORK PLAN SEPTEMBER 1981-AUGUST 1982 

1. Work plan will be prepared by EMU. EMU's technjpl division will 

cooperate with MOE to reach full agreement before implementation. 

2. National Conference for Education - both sides agreed on the necessity 

of such a conference. EMU will coordinate the academic programs. 

3. Administrative subproject: both sides agreed to postpone discussions 

on this subproject to give time for NICE representatives to conduct more 

-;tudies. 

4. MOE assistance: 

(a) The Arrerican side praised MOE for its practical and material 

assistance such as desks, teaching roans, furniture and equiprent. 

(b) NCE will nxne one person to be respcnsible for installing two 

telephcne lines in the Basic Education Development Project head office. 

(c) The administrative officer of EMU shall send a mmorandum 

regarding increxrrnt of salaries of the guard and janitor in order to 

initiate the necessarl action to solve this problem. As the agreement be­

t wen YAR and USA confirms that MOE is responsible for the salaries of 

these plcyocs. 

(d) F-YU acin officer and his deputy should meet the Director of 

Teacher ".raining to discuss ways of speeding procedures related to customs 

exezpt-ins, passports, visas, etc. 
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(e) Necessary support will be provided by MOE to insure availability 

of water in the offices and teaching rooms of the project. If in case this 

could not be accomplished, the admin officer may buy water and bill MOE. 

5. Accompanying of participant families: both sides agreed that the 

acompanying of families of participants (husband, wife and children) is 

constructive and useful. MOE will be obliged to pay the costs and EMU 

will arrange travel procedures at the cheapest cost possible. DIU and 

USAID/Sanaa promised to discuss with donors in Washington the 
a 

possibility of funding/health insurance program for the families of 

the participants. If this could not be arranged, it will remain MOE's 

responsibility. 

6. Female student participation: it has been agreed upon that MOE and 

EMU will cooperate in the process of selecting participants in Groups 4 and 

5. Necessary endeavors will be made to enroll a greater number of 

participants in the said groups. 

7. Project Impiementation Letters: it has been agreed upon that the 

officials of ME will cocperate with the HRD Officer, USAID/Sanaa, to 

respond in writing and sign in Project Impleentation Letters as required 

by the agreement. 

8. Date of completion of project evaluation: Thursday, 10/29/81. 

Both parties will exchange their views in writing cn agreements or dis­

agreements over points in the debates cf evaluation committee in the period 

from 10,/20-25/81. Peports will be made in both Arabic and English. 

Saturday, 10 /31/81. Parties will net in MOE at 0900 to sufmit verbal
 

reports and to reach into agreemnt. Mid-N vemnttr 1981. The evaluaticn 

carmittee will .iscuss and accept or amend the ccmmittee's final report. 

Dr. Patsy Layne will write the report in its final form. 
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The Academic Part: Agreed Upon the Following: 

Student Selection Prucedures 

Nominees should possess high scores of academic grades not less than 

(2.0) or over grade "good." 

D1U/Sanaa and MOE will cooperate to improve selection procedures through 

meetings attended by both parties . As of November 1981, any nominee is 

expected to possess the following: 

(a) 	Average score of 2.0 or more. 

(b) 	Good attendance certificate. 

(c) 	 Positive obligation to teach. 

(d) 	 Other positive educational reputation. 

i= .-.,-ousE'al 

(a) Correspondence and reports from EiC to MOE shall be in Arabic. 

-' Fzr .'rc ec - progress follow-up a -phi-i':" neetinc will be hell 

xr. - .Huhes Pr:cect ,ear eader and Dr. Pats. La-ne, H?S Officer, 

~SXW aa. 

(c) 	 Exception period and participant expelling procedures: 

1) The teaching staff should assist the participants in the best 

way to insure success. 

2) The project nust provide MOE with reports on each participant 

every five weeks. Peport includes: 

(i) Acadamic progress. 

(i , ?rcqress made in studying English language. 

(iii) Conduct. 

(iv) Any other subject. 
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APPENDIX B
 

Ti Mr. Charles D. Ward, Director, USKI Yemen 
Mr. Abdo A. al Kobati, Director General of Teacher Education 
Dr. Ahmed Hubaishi, Dean, Faculty of Education, Sanaa, University 

Eastern Michigan UniversityDr. Louis Porretta, BEDP Project Manager, 


Dr. Joseph P. Carney, HRDO, USAID Lesothc
FROM: 


SUBJ: Second Annual Evaluation of the Basic Education Developent Grant,
 
USAID Project No. 279-0053 

DATE: October 28, 1981 

The initial project agre ent to inploeit the Primary Teacher Training 

u-ner the Basic Education Develomnt Grant was signed(PTT) subproject 

1979. The contract was signed with EMJ SepterTber 10, 1979. on August 28, 

Total projected financing of the PTr 	 subproject is: 

1. USAID - $10,023,000
 

2. Y n Arab Republic Gover.-unt ('AM) - $8,633,000 

ar.e 	 '.n-to BEOG, No. 279-0053, to iplem nt the CORE subprjeCt 

of the ministrzr of Educationfor manage m. and Administrative Sqxt 

was signed n January 6, 1981. Total projected fLnancing of the CCRE 

subproject i~s: 

1. USA' - 9,128,000 

2. YAX - $2,814,300
 

The 	 w xnet to SG, No. 279-0053, to iplanent tte PrLTirw and Sciece 

Its total proec*edEd-t.4on sucproect was s.i.d on January 7, 1981. 


f!ZAd±g is:
 

1. USA. - S9,141,2C0 

2. - S5,33,200 
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The project minitaring and evaluation system of the BEDG, No. 279-0053, 

as described in pages 24-25 of the CORE subproject paper calls for a 

semi-annual review by a team consisting of representatives of the 

institution irpleenting the project, Eastern Michigan University (EM), 

the Y Ministry of Education and its appropriate designees in relation to 

the subprojects and USAID. There is also to be a formal annual evaluation 

of the project, which will be capsed of external evaluators every secnd 

year of the project. 

Unfortunately, the other uutbers of the evaluation team were not able 

to coordinate their arrivals with -.he designated schedule and it was 

agreed by the vaE/VX, D4J and USAID that I would prepare this draft 

evaluation which is to place an a6Tasis on an analysis of project i!.le­

mentaticn ard -rwaget of the BEDG to date, a description of major 

:.ss-'.es co-ncengn t±e m'ar~gement o! t.he =rc-lect, achievements of t-areted 

ou_.rus and recraendatios on *utue acticrs for 'A4%X, DV and SA= 

fllawng a oollaborative ,rde of iLplaenuaticn. 

:t is 'xderstod by the Yk-, DU and USA.M that three other cncsultant3 

will ~exx.e the Basic Eduation Dovelcptit Grant before Decerbr 31, 

an81,a dd spc.c fic cponmnts to tis draft evaluat=o. DV will 

s"r.scr r. -tt estam-nn, Doeof the Faculty of Edca v .S t 

'Iaw, f.-= Xc-er 23 !or rthe follaw~.n tw weeks. He will report 

3pec. f-,=Ily =n --hs -At*=e and ortant !Df 5V3 .4.A. pr~rxn I.* '-rntA1y 

__==r -4u. . ar d.=vwh-o, Yerani 4rzle t.eI 



He will also examine and evaluate the ESL and 
15 mnths in the U.S.A. 


education orientation program and the post degree supervision program
 

E.J will also request that he examine their 
as cnducted by EMJ. 

strative policies. USAID has contracted an
internal miTag6ent/ad 

to visit the EJ ca=us and evaluateDr. Anna Chandler,external advisor, 

in detail the M.A. in Elementary Education degree and its relation to the needs 

at the Primary Teacher Training Institutes 
of teacher training progrm 

in urban and rural Ywrn. The focus of her =nsultaC will be to examine 

the degree
the relevancy of the total DU orientation program in Yeren, 

4J and the post degree supervision program.program at 

of the final evaluation will be discussed collabcratively
All the o=.onent 


Patsy Layne will submit an executive
 
!. USAIZ, E', and ME/DX. Dr. 

finaland EV for cleararces and cnrrpnts before
s,.-ari :: the D 

, if any, will be att.ac.wd 	as appeides 
. c- Dissent.ng opinicrs 

.40. 279-0053 - BASIC VCATICN OE'v--F P G:6%T 
M=3CT LATICN S24 

13. 	 SumWa.
 

wTt Grant, No. 279-00531 is a lcng-te--

The Basic Education Devol 


the*M4iis:-? of Eduction's seg­
sector assistanom prcgram in v4Vx* of 


W 1 "la '.'It*',S='
 
.-W~ of *.- 'OX pVsWt five-year dVM1CX 


-.* ;WAr.CI Lnd
 
~ ~Stra3tegy StUtWWt Wo 13S.t :.* 

s-'th .ws of bans. 
o',selc~wt -f t!%e =Ynr.nt5 '-Acsswi to 

http:Dissent.ng
http:att.ac.wd
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education in a developing country within a formal education system. The 

objective of the grant is to iriprove the economic and social conditions of 

the YR by accelerating the developnt of the basic education system, 

improving its quality, increasing its efficiency and expanding its 

availability to the rural and urban poor. Specifically, the project is 

designed to achieve through an improved and properly fnctioning primary 

education system the specific targets of accelerating greater under­

standing and competence in reading, writing, matbwmatics, science 

applications and the critical appraisal of cause and effect relations 

among the majority of primary school participants. The grant is envisioned 

as consisting of four subprojects, of which the foll ing three have been 

cuntered into project agreements by the YX and USAD: 

. ?rlrary Teacher Training Subproject 

a. Project Agreeen, August 28, 1979 

b. =-I'/A. C~trac. Si-.d - Septerer 10, 1979 

c. ':SAZ'- S10,023,000 

d. 'iAX- S 8,633,000
 
. CE Suroect: Maagemenant " ministrativ Supr; for 

U.se :4,s_y of Educaticn 

a. ?=-cect Agreawt Amwnmt No. 2, Jan. 6, 1981 

b. ZM/A= Contract A w&.nmt No. 1 $igrd ua 26, 1981 

c. USA. - 59,128,100 

d. '0 - S2,314,300 

3. Pr_=Ar And so.'W46 -&=3.cn 

a. ?-.: act Agrecwnt AXzuent No. 3, 7anu. n , 

:. :S,.Z - 9°141,IC0 



d. YARG - $5,303,200
 

The fourth subproject is envisioned as providing technical assistance, 

participant training and sare caiidty purchases for the Instructional 

Materials Center. Improvement of the basic primary education delivery 

services is highly dependent upon the design and production of relevant 

instructional materials and their provision as appropriate educational tools 

for newly trained teacher trainers in both the I4J/USAID and UNICEF 

the World Bank has fundedin-service teacher training programs. At present, 

the capital expenses of a facility for the D4C and sare o dity purchases. 

the 0Ekj nust seriously address securing technical assistance toHoweer, 


the DIC and the training of Yereni staff to localize this instructional
 

materials program within the context of limited future donor assistance.
 

Def -rIng, %7derstxingand impleirenting the "collaborative mode of 

-.- ce' be.-e. '-he .MCVE/.G, Sx-aa 'n,.rsit':', "and 7'SA= has 

nct -eer. w--hut serious d!!4cLt-1es -,tich .Inrdtee.dd 

, -. of the Basic Educa-,on De'veic3-.pt -r.nt cver the past 

c yearS. 

N',-e- ess, h-*Dt' team has achieved considerable and s-nifcianot 

wtin sarof the capnents of the th-ee subprvectssuccess - i.lr 

the * have beein coc.LAt.±n with USZ and H wrvr, there a
 

Witr~s of "plor~tatieni fact.cr3 or Issues, which arise !ra-= a set of
 

*~csa~s cr =-acis..zr) Wandpr!=rances by &11l three pax"±1es to
 

a,Blrstar M.,hian
.j X i.~t'.U 7cdo cf U~ ~mlU 

http:De'veic3-.pt
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which have hindered
and the Yeren Arab Republic Government,University, 

These issues are summarized below.the implemntation of the project. 

of ImplementationA. Collaborative Assistance Mode 

The develoTefnt of the Collaborative Assistance Mode of Inplementing 

the Basic Education Development Grant through the instrurentality of 

EM
 
three subprojects was never understood inits entirety by USAMD, 

The CORE subproject paper on pages 25-26 acknowledgesand the YAM. 

that this BEDG isthe first education sector assistance project that 
will 

be i~pl nted by USA= inthe innovative style of a collaborative assist­

will require constant monitoring activit- by all 
ance node and that it 


The subproject paper mintains:
the cocperating agencies. 


A feature of the collaborative assistance mode is a built-in
 

sstem of "self correcting strategies." This is based upon
 

by all parties
requ1a and syster.atic assesm-nts of outcomes 

4cint effcr.s. This cen-_'l:-ncerned and carried cut through 

will need ccnstant
feature of *.hecollaborative assistance -cde 

att-n.icn. 
no regular and 

in;.=int of tact over the past t years there has been 

the three su 'rojec -s' outcces by the ,
sys-.watic assess-ent of 


There has
 - I Sanaa University, V 'and "USA.
LncI,;.-- of -e .CE 

leadership of the three s&.VrO.jec.s
be.n little mifled coor-.-atio n or 

had not properly or closely nvr=itoredG. USA=ewrcised by the MCE/ v
 

the 3=G -=til tA -ecent arrival of Dr. Patricia .ayn, .he ­

t.e 14 taxn has been in-Adaqvataly sta!!ed n 
Ct .a pust :do years, 
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numbers so that it failed to fully achieve the inplearntation goals of 

the Primary Teacher Training subproject.the CORE subproject and 

The Chief of Party was faced with a heavy administrative burden just to 

the Prirary Teacher Training subproject andimplement key elements of 

the staff had no tine or sense of direction on how to stimulate the 

was the best manner ofquestion with the YARG and USAID on what exactly 

operation for the "collaborative mode of assistance." Sei-annual 

reviews and assessments of the BEDG by USAID, EMU and YARG as called 

for in the Project Monitoring and Evaluation System were never held. 

held in the Fall of 1980 addressedThe first annual evaluation which was 

of the Pri-ary Teachers Training subproject andonly the iLplementation 

did not examine the Basic Education Develog-nt Grant in its entirety 

or the key roles that were to be played by DVI, YARG and USAD in the 

collaborative mode of assistance in irplementing the project. 

B. 	 Bas:: Educaticn Development Council
 

-

Section .. 4.e of Project Agree-ent, Ar i z ent Nc. I on Special Covenants 

1980, stipulates that the LR, after ccnsultaticndated Sezterber 24, 


with USAD, will "set up a Basic Educaticn Develcarment Council to advise
 

poli. cn all subprojects."
 

Pages 16 and 22 of the C=PE subproject paper explai3n in detail the natire
 

and f-c-icn of this a&isor council. :t states -Iat:
 

Tus council, ccrsisting of represent aticn f.' th-.e Minist=_y cf
 

A_%raticn, Sanza Universit-, USAX, Zastern Mi&i-an -. i:ersity
 



and other donor agencies will propose and review basic policies 

and priorities and provide camunication linkages between the various 

administrative units concerned with basic education development 

in Yenen. 

Robert Belcher and Dr. Horace Macahan,The preliminary report of Dr. 

EnJ short-term consultants, who visited Yemen fraM May 24 to July 3, 

to assist in the design of the Primary and Science Education1980, 


subproject, called for the establishent of a similar council with repre­

fran the MOE, Sanaa University, EKJ and various donors to advise
sentation 

policies and programs, (seethe MOE on the coordination of educational 

page 44). 

not been established.Such a Basic Education Developnent 	Council has 

In October, 1981, USAID wrote Project Implementation Letter No. 2
 
to establish such an
.der the CZE subprOject requesting the Y 

a&isor: co=uncil, as is specified in the Social Co.nants of Project 

_nt No. 1. The t -year delay in establishingGrant Agree-ent, Azen 


*his council has had se.ricus negative effects in the overall planning
 

of the BEG.
and coordLnation of the three subprojects 

C. 	 Pr-oject- :=lentaticn Letters
 

nt to inpl nt the Primry
Alt Lu~h the Project Grant AZe 


Teacher Training subproject was signed cn August 28, 1970, ?mn wt
 

No. I to ipleTenm the CCPE suproject was signed on Januar 6, 1981,
 

u.lew.t the ?r~-- Science and 	Ed4ucat;cnand Amazmnt Mo. 3 to 
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subproject was signed on January 7, 1981, USAID never wrote any project 

implementation letters to the YARG with copies to DU and other concerned 

)AR ministerial parties about acceptance or rejection of the conditions 

precedent of the three subprojects until Octcber 1981. Legal implications 

of disbursing approximately $2,000,000 in the past two years to implement 

the BEDG without having accepted the conditions precedent of the three 

subprojects is a concern in itself. Also significant damage has been 

done to the implentation of the BEDG in the three subprojects by the 

failure to address through project impleentation letters such issues 

as establishing who are the proper designated 'LUC officials to coordinate 

the entire grant and each subproject, the establishment of the Basic 

Education Development Advisory Council, the establishment of participant 

selection procedures acceptable to YARG, r4 and USA.D, evidence of 

avilability of sufficient office and classroom s-ace and facilities 

necess- • to carr i out subproject activities and cther .mtters cf 

.rcject concern addressed in the special ccvenants of the project 

grant agree.-ent and amndments. MS-= issued subproject inpleePntatizn 

letters concerning these issues in Ocber 1981. 

D. "Ie EstablishrTmnt of Cciterzarts for the DU Technical Assistance Team 

While 	 it seems that the )!PM is about to appoint official Yemeni project 

it thatcccrdinators for each of the three subprojects, is also essential 

i. appcint a nurber of qualified Yereni co'nterpar-s to work with each 

rwer of the DV technical assistance team so that in effect- the su­

..r:;ec-s3 ca work tv.rd a gcal of effective loca~laticn at the erd o 
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life of project. Most recently at the urging of the USAID/HRDO and 

E4, the MOE has appointed from the first group of 33 E24 returning 

participants two Yemeni counterparts to work with the EM team, two 

counterparts to work with the UNICEF in-service teacher training program 

and one counterpart in the planning unit of the MOE to work with the 

EM Planning Coordinator of the CORE subproject. However, with the plared 

arrival this coming year of five rore EMU technical assistants in the 

three subprojects, it is necessary to constantly monitor the establishment 

of local posts within the MOE/)AM and Sanaa University so that these 

subprojects might be effectively localized at the EOPS, 

E. Staffinc Pattern of the D4J Team 

The present DV technical assistance team for t.he BEDG consists of 13 

positions; an Lnterim Chief of Party, Administrative Officer, Assistant 

.AT i.i-ra-ive Officer, project secretaxy, a clerk typist, a teacher 

.r iner =cr .zr/tearn leader of #.he ?.."subprozeCt, a teacher educa~zr 

and 3 --. lish 1. nage teachers, and two drivers. .. e focus of "her 

activity over the past two years has been the effect.ive initial i.=.le-

In the next-year:Tentation of the Pri,Te-aher Training subproject. 

the beginning :Lnpleentation of the .%inistrative Support subproject in 

the MCE and the Prl. and Science :ducaticn subproject at Sarna 

univrsit-y -ill requIre the placing of 5 additicnal tedhnical assistance 

staff on -thetmn team. uider the CPE ;.nistrative Suppcrt subcrc1ect 

-.an -d=a.i,4n Adm.nist.rative ?arrner wi-l be locazed within the ? anning 

tu.i of he MtE. 7-,%er the ?:ri-y, and Science -L.Zb tcn suLproject., it 



isenvisioned that a team leader, a life scientist, a physical scientist 

and a basic education planner will be located at the Faculty of Education, 

Sanaa University. There was a 1-1/2 year delay in defining the parameters 

of this subproject. EMU began a search for ncrcnees for the four 

faculty positions (team leader, life scientist, physical scientist, and 

education planner) in May 1981, but could do nothing officially until the 

AZD contract was received on June 6, 1981. 4J initially submitted one 

candidate for each of the four TA positions under the P&SE subproject 

without assenbling a pool of candidates or alternate selections. Sanaa 

University/ZAM with USAID's concurrence rejected all of the four candidates 

for rot being sufficiently qualified in the required academic field. At 

that tL-e, Saraa University informed the EM Chief of Party that Sanaa 

University requires a submission of at least three candidates fran which 

to chccse. (However, this procedure was not followed with the recently 

az..zd professcr and reoreseant.ative .- ar a CPC said 4. is not 

-. rsi.-re-a-in.) Z: then subritted four canidates f-r three 

t:_he four pocsiti-rs in late Septerber 1981, but again wi.thout asser.b!/n 

a pocl of three or four candidates for each position, as is the ncr.al 

practice of -,wy contractors. These candidates seem emnen.tly qualiified 

for their ositicns and the Sanaa University/MG is currently evaluating 

their x.naticns. Hcwever, a sericus tire delay and costly process 

of ad&r-ising, iterriewing and nminati.ng on both D4J and Sanaa 

' i'a-s- Ispart might have been avcided if L4 had taken care to 

" nw,.-ate a all t.,es for each =.siticn a pool of at least three -'' fid 

.ndidates as recr.ested by Sanaa _.rei. 

http:nminati.ng
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In the present year there will be a total of 13 members of the 

to implement the three subprojectstechnical assistance team in Yemen 

of the BEDG. Much attention and supervision must be given to the role 

leaders of sub­and function of the Chief of Party and the three team 

projects, as wll as their relationships of coordination with YARG 

officials respcnsible for overall coordination of the BEDG and manage­

ment of the three subprojects. 

to the YARG thatIt is the intention of EMU and USAID to recamrrnd 

Dr. Saad Noor, presently the Teacher/Educator of the ?1r subproject, 

be ncnnated for the position of Education Administrative Planner under 

the COFE A/S subproject. If the ARG agrees, this will necessitate DI. 

recruit-4-.g a qualified pool of candidates to replace Dr. Noor as 

Tea herSd.,;cator under the ?IT subproject. 

;'-.ar -te :z pleticn of Dr. Nazzaro' 3 *no-.ear tour as. f -f ?a-.-* 

cf th-e *e -e&Septeber 1981, D U appoi:ted Dr. Sco-t: Street as" n 

r.terr. Ch ef of Par.y until the end of zecerber 1981. !Mt is to present 

pool of qualified candidatesin the n-ear f-ature to the )!;M and USA a 

the present critical n.atu.re offor the pcsition of 0Chief of Party. Due to 


the pr: ec-, r-lementaticn pclicy"and strategy issues .trnicrd above,
 

that the next Chief of ?arty have quaiftcaticrx and
i-t is essential 
-

in teacher tr.-aiLer education, educational admi-%stra cn,e.er,.ence 


educa:.:n sec.-r assistarze planr-ng, L-strxtc-icrAl -Terial3and
 

-Te1,",^ t a4 ex-tacrdi.-a!. hu , - .. s: n o-ccr.t-Cn ar
 

http:n.atu.re
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crmenidcation in the present conplex and difficult ixrplenetation 

mode of the BEDG. 

F. Financial Reporting 

At present, 4J, acting through the office of the Director of Inter­

national Program and Project Manager of the BEDG, reports onthly 

with statcaents to the AM/Washington contract office. 

The UAD/Yeren office has only a few of these reports and has received 

them in a sporadic nature from AD/Washington. The YARG has none of 

these financial reports. Monthly financial reports are sent by the E% 

field tear. in Ye.n to the DU Project Manager's office in Ypsilanti, 
but in the past they have not been shared with USAm or the G. 

:. !-.e .-.s. yea-r, 'SA_/Yemr. cur .ssor.ed Eec.-.ive .ena.e!"e-r Se..ie 

.:.rvde a ccr.su1t.cn a ?rz4ect F*-nanc-La .'rac~e.tn­

. I -- 771 Work Order :Xrber 5) for the P_.rtiJipant Traini~nSvsteZ 

roject 279-0040 and the AgriculTural Oevelcament SUppcrt ?-ro-ect N1o. 

financial reporting system of the Agricultural279-0052. :. analyzing the 

which consists of several rbproects simlarDevcF~mt S;p.crt- Project, 

to the Basic -ducaticn Developent Grant, No. 279-0053, the consult.ancy 

.ecC~renred that t.A cont.ractor suhr.t to AD/W and U'-I. lef regular 

.'...nd.tr~ :eprts in a =a,; fashicn. L =srultanc.' :.-her 

eet -..cr *.'- sectcr grant, as well 3s a:vided a .::--e :a-.a 

:.-a Zee-: i. are ~ be sUrit-,d by the tac-=r to SAtTen 't 

http:ccr.su1t.cn
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a regular basis. When looking at the suitability of this procedure 

to other Mission projects, the conclusion was stated on page 17 that: 

Basic Education Development, Project 279-0053, is a project 

being implenented in a manner similar to the Agricultural Devel­

opnent Support Project except it is being implemented by a 

single university rather than a oonsortium. The procedures 

and forms designed for the Agricultural DevelopTent Support 

Project may be used effectively in the Basic Education Develop­

ment Project with minor modifications, if any. 

In the near future, tho USAI Controller, Program and H1DO office 

should meet with the DU Interim Chief of Party and the DUJ Director of 

intarnatiornal Programs and a representative of the .MOE/ZRG to discuss 

the feasibility of adopting this recarnended .ethod of financial reportinq. 

-..A. 'n A ni.ist--i.r. er-ee a ­!Sducaticn/ a 

:t is . t that =.I and U clarifl to the :E,,'/ and the 

.a=-clpants spr.scred by the B3G that the N.A. !gr...ee in Elw.'n---., 

Education/ Ani-istaticn offered by M4J is intanded to tra.n eliww.ar;' 

teac ers/adrdinistrators and t-rainers of teachers who will f.uncicn = a 

Yem'1 i e.nv ,z- e-nt w.ere the .'Z.cuq.franca of teacehing will be Arabic. 

T"6h.is M.A. dogree is so designed that six credits of the M.A. progrm are 

=be =;#t In Ab.:and English J- Saraa duri.g the English L-4 

-du-atim. Anctew e: :red ts of t.he M.A. !-.ee ire to be 

4 Ar ic at ., ..- .e. A, ap -C.-x-a-.! 

'4 -od;. t a.- 30 -dlt M.A. d~re r ae -.aUght ~zArab,.: andX;Lsn 

http:eliww.ar
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while 16 are taught in English at the Ypsilanti campus. This M.A. degree 

program is constructed to achieve the purpose of educating elemntary 

teacher-administrators, and teacher trainers who will teach in Arabic 

in Yaen. The parcipants =nst give concrete evidence of mastering 

the academic content and the theory of the M.A. degree curriculum at Ypsilanti 

by maintaining a 3.0 grade point averaga (as 32 of 35 participants of the 

first group did who returned to Yemen -in Septerber 1981). Hcwever, the 

v and the participant thsemlves must clearly understand the integral 

role that Arabic classes played in their M.A. degree and the goal and 

purpose of their degree when they return to Yemen. 

.he Arabic language in the M.A. degree program plays a key role in the 

process in the DV program.participant nci'raticn and acceptance 

The DU Graduate Schcol requires that all intar.national sutd-nts applying 

s. !e in the T_%;1lish !a-,4-e 1yrc: txate proficieunc-y 

s=rW-- 4- -e -ane of 60-80 or abt.e the ---i'f'ersi'. of 

glC'-sh :=ngjage ns"titute Test (M.U. test). (Paz--,cipans -4-the 

6C-30 r.-ge are re ured by D's Graduate Schocl to take 6-12 add :.ona 

.o=rs of eeo.untar! and inteov.diate EglIsh.) . 60-80 range on the 

.Mic-,ian Test is the .umivalent to 390-50C on the TI-'L test. US 

Bawbcck 10 indicates t.hat the nc~al %n:.mumaccept3nce I-evel !or 

'Zk. spcscred par-ici.F1Wt in U.S. grduato sc-ccls is 500. E4 

to amt orein s-.nts te 390-500;rad-ate sc ol is w-11. m 

7DW.. a, -.r 6C-80 %L&,ar.Test range1 - a ~:d.k a. 

i-L.2 credit = of *laowtaxy =4d .4=:76itd lnXUX3s. 
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The necessity to clarify the purpose and objective of the Eni degree 

sponsored under the BEDG grant is clear, when one realizes that the first 

group of participants who entered the program did not take the TOEFL 

or M.U, test and received an 8-nth abbreviated English/Education 

program in Sanaa before departing for EJ. The second group fo 31 participants 

who departed for DJ in June 1981 scored an average of approximately 48 on 

the M.U. test, well below the minixu requirent of 60 for entrance of 

foreign students into the EMU Graduate School. The intensive English 

program during the sunner session at Ypsilanti undoubtedly enables the 

participants to improve their English language skills. Also, the MOE/G 

has recently encouraged the DJ team to aim at a standard of 60-80 on 

the M.U. test before accept3nce in the M.A. program. However, this 

evaluation recaimends that one evaluator !--= the Association of Accredi­

tation for Teacher Trainer Institutes examine in detail the M.A. degree 

.r" -::r the = proq.r at Ysilar. and the.-. ".sitthe .. o: _ 

Af'er this eval=ator .as prepared his reprt. and using it as a txl, t'he 

I tam, should prepare a position paper on the p--oses and goals of 

a-e M.A. dw;.e in Elrwentarl Educat.in A&.tr.ts-at.cn sponsred 'xe 

the =C. ax-ticipant selection prced=es and acceptance gui~el.nes 

sh.culd be clearly est-.i11shed so that t e .cst e.ec-,te par.icipant 

-_- . - ;rogram W'uch is to ult'--ely -T. wit..-in the envir= -t 

3nd c .Lx-. of Ar1n.: as ,.e L.-.q !...-- ca :=.t - l .:. 

http:Educat.in
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H. In-Service Training Program 

The in-service training program of the PTT subproject has made 

significant progress inthe past year inestablishing a project founda­

tion from which to assist the Ministry of Education's in-service 

division to carry on effective in-service programs for its primary teachers. 

Of the 33 .articipants who recently ccalleted the M.A. degree inElementary 

Education/ Administration at EmJ, two have been assigned to the Pi' 

subproject as couterpartsi an additional two have been assigned to the 

40E In-Ser ice Unit which coordinates its own in-service program 

wit.h L'N One returning participantl I- and that of the P= subproject. 


has also been assigned as a team =rber and counterpart of the COPE s,.-­

project. *NCEF and the ?'T subproject team hAve jointly sponsored one 

sani.n=r for the returd participants concerning their placwents 

i-d odes -.d .odes of superision in te cmin:g year. It is hoped t.at 

:-.. -­e c -. " . -c t-. Bas--' :ation 

:e''ei:Fe.-: ".'iscry Cc=nc=1, and the f'_i es-bis..-e of .the su­

:-ect tear, that -,cre oocri2".at_4Cn wi:_' be est.tllshed -'z the .CE,V-.Z 

)e.r.nt -7and 3BG/'D in the i.-t.I taticn of MCE developmc t 

:an for zn- "r -training. 
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and Sanaa University. Incoordination between the Ministry of Education 

to read what the COPE Subtroject said on this
hindsight it is instructive 

ratter and realize how much time has been lost because there are not 

effective lines of commnication and coordination established between the 

with the both of them. SheME and Sanaa University and by M and USA= 

Subproject says on p. 26: 

that there is a minimal coo­""t is scarehat, tvnical of LDCs 

eration between Ministries of Education and institutions of 

Yamen apears nort to be an exception ofhigher education. 

this generalization. 

uron the entireI..,e out=mes of this project will imoact 

and great care 7.-st be taken to ensure thateducaticn sector, 

nishth-e nrocesses are develo d and adhered t 'tcdi.i 

crretit-ion and enha',ce cocoeration between the M!.-.ist.-: cf 

74ia.ir. and Sanaa ""-2 erst*. 

will- be the re&".aa *I-.ivers::..'a 
* - -- ita 

for the 7:."s when this trot w--- is te..L'.ated.to rin staff 

rem- un~der the a&in-- s­nc er the ?".."s -dill likely 

,.iveccn -2 of the minist- of -ducaticn. ..he ptential f.-r 

is best amided in situaticns wherea ='.nfict of vxzses 

to a ,Icint ogrmn have -cintreso.si­w-tIes ccn#..ibut-= 

"4,-.in the develcum.-t and exeo%-on of -. a.at 

.his is.se. :te:!- -ro-oct L-'lerwlt. ticn zlan sddresses 
= "wil:In-.-o .-e-re­¢ Cmx*1.I Basi: -=3-. :wm le'.W 

s .-- 'es -ch -he Mi-_' :f 5,.-t.: rd -- ar 

~~~: * Thrsi~d =v--do fr 

~: oct eZZr.3 bg'T~n t=he05 'rC dt acecs 
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The exact opposite of this projected outoae of the subproject paper has
 

happened. Due to the lack of the MOE/YARG's perception of the ixrortance 

.
of the Basic Education Develoarent Cou, - 1, USAID' s ronitoring skills and 

Em's management of the subproject, this Basic Education Develoament 

Council has never been formed, as was indicated inB.above. The Ministry
 

of Education and Sanaa University show a miniunm of cooceration and cocr-


A good exammle is
dination on important issues which concern them both. 


the case of the Project Agreerent Arendment No. 3,concerning this sub­

project. The subproject paper was reviewed by the Ministry of Education 

The actual Project Agrerentand accevted as such on June 29, 1980. 


Amendment No. 3 was not signed until January 7,1981, due to internal
 

delay within the USAID office. The actual contract bet-ween USAID and F.K 

to i=lerent the croject was not signed until JAe 26, 1981. Again, it 

was a case of delay between AD/W ccntract's office and EMU. 

have been reetinc with Sanaa tui.ersit ' staff fcrT".,e S.-!" team and tSA 

_-.e =est 2 ,ears t: :Lscu.ss the !es--. - rt-".. :ile s 

..e 'ners.,; has been re-resented at t-ese .­eei-.s b" -he .ec:r, 
r.. a: in ,iand Vice-Pector Mr. M. .Wta.-r,t-e :ean cf t-e Facu=v 

cf Edcaticr., Or. H-.baishi, and .he Dean of .he.'a--, -fScience, 
T.Qui i. Ylet ,nen -. and 'SA began to secifical.. disc-ss te 

it acceared that Sanaa-laeent~aticn cf the :rc-ect in July 1981, 

unversitY had no official. kncwledge ft=r .he .Mi.istr,"cf .ducatin,Z . 

cr *.SAI) that tesubrroject paper had been a==ov.4 by- the Mityof 

Etucaiticn and axo ad that, !n fact, a proect agreeaent amen&rent and a 

ccnct ~O -lerW.t ,.he I-ro-lct had been si..ed. .e a-a -versi-: 

-
st:on.' r.-.ited tey ±.4 n ha'.h any cccies of t'e -e n 

I-Acerac-& = =-f --e -3':Sm sect..en -f th mr~et~r-s 3bc.t a 

Sce t.wjtast.hi.i :.:so mira~ttcn 
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has issued nroject implementation letters requesting the MCE and Sanaa
 

University to clearly establish who isthe official Sanaa University/YA
 

representative to the project. At a meeting on October 18, 1981.
 

Dr. Al-Zindani, Rector of the University, indicated that the official 

representative would be Dr. Hubaishi, Dean of the Faculty of Education. 

Another PIL has been written to the MOE and Sanaa University reauesting 

as soon asthe establishment of the Baisc Education Develoument Council 

possible.
 

In the reantine, the Sanaa University administration is recuesting atroval 

of the subproject by the university senate in mid-October and is also 

presently evaluating four resumes for three of the TA vosts within the 

project. Serious cuestions remain. nhe BED Adviscry Council m.ust be 

established. Project iz=lementation letters mast be written to confi.­

the suborojec. willoral indications of YAG subproject rranager and whether 

be located wilthin the Faculty of Education or the Fac-'lt.' of Science cr bct.h. 
_ : .r= ;= = OF ":3-T=C . 5.-. . 7-­_-- -, ...---. :.E
2. CT.?E:,,.. m-. z, T' y 

subcroe­7he .- c'ec- Area-p-: %-enm.nt'c. 1 tc imla-r.t this CPRE 


T.he acal of t-his subcrolect is to
was stined on Sereza-ter 24, 1980. 

establish an effect.i' e administrati-e, planninq and -anaqerrert cacabi:rl' 

r­wi-hin the Mnist-' of Educaticn and Sanaa Liversity wit.h a view to 


viding effective basic education services. The i.=lerentaticn of the
 

.=r.ec. has been delayed until October 1981 due to reasons cited above as 

wall u those indicated on *.he first annual evaluaticn in Seetwmrer I9MC. 

Ali Gharfari,At a -.'etinc on Cct-cber 20, 1981, beteen the 	 MX (Mr. 

D.--r fcr Generl Education.Associte Zi.-rect-or of .EE, Mr. Zayd a-s-ShAmi, 


.MLr_, and Mr. Ali Abdo M. 3L-Fztat., Direc--r !-.Tea&.e
or 

-ts Or% ? Zr ­:z isector 	 of .- rn, $c=. 



-22­

and Dr. Jares Hughes, Team Leader, PrimaryInterim Chief of Party, 

Patsy Layne and Dr. Joseph
Teacher Training Subproject), and USAD (Dr. 

to begin this
Carney, HFrOs) the 	YARG officials requested ENJ and USAID 

nroject as soon as 	rossible. Questions were raised about the YARG 

establishing the Basic Education Development Advisory Coxncil and the 

need for YARG/USAD implementation letters clarifying which YARC officials 

the overall supervision of 
are responsible for each subproject as well as 

the total Basic Education Developrent Grant. The YARG officials indicated 

that they would welcae the letters and respond with the name of the 

They indicated that
officials and the establismnt of the advisory board. 

by practice .Mr. al-Kobati is the YAFG coordinator for the P~r subproject and 

Hubaishi as coordinator of
that it seemed Sar-a University would appoint Dr. 

the Pri;Tary and Science Education Subproject. 

still needed to know the Y.-
It was pcinted out that EV and USAID 


official restcn3ible for the CORE A/S Subproject and the overall cocrdi­

-

-a-.r :f t-e t:=a. Basic -4ducaticn :evelcem-nt Grnt. ...e rF 


the
.ir.ister and senior cfficialsI--at6- afer =ns-&.:zat-ic with the 

it wcld resncnd L-4writ.lng about t.his positicn also. 

is that cf education actnnist3ratlveA =sition in this 	subprojectA key 


for 4 years will provide professional assistance to the

clanner, who 


The MCE/F officials stressed that

Education Planning 	Unit of the MOE. 

this position .ust 	have a pract-ical/actiofl or.entation cn effecting cocrii­

nation of tea&.er =.raining programs and providing basic education ser.'-2es 

as well as between -aricus in-ser*.ces
bet.Aeen Sa:-a Uni'ersit? and the MCE, 


nf:*2.y succes-ed
 
d 	 e­tea&-er t" 

-
T =r-grxrs.

-1-- 7,.7 	 w l beM 

?-- eee 
"aing

!md 
The Z4" staff and *S'. 

dea = e -r 

da aefrtr..,~~bex n~ 
t. 	 Saad \ccr :f 


,not e f:-e " :aruar! " , -ten 3.. a,­
os1z.-on 'ho- 'Z 

. . 
de? t . --. %'nit. '4haile th. MCE seems .- .... in.. 

-. 
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to consider Dr. Noor for this position., they made clear that itwas a 

policy decision to be made at a higher level of the MOE and CPO. Yet, 

the YARG request isstill to fill the position early in 1982. There­

fore, EM isto assezble a pool of qualified candidates, inclusive of 

Dr. Saad Noor, for the position of education administrative planner and 

the YARG will make a selection in early 1982. 

L. Primary Science and Education Subproject 

The Project Agreerent Amen&ent No. 3, to inplement this subproject was 

signed on January 7,1981. Various reasons for its delay in inplexmntation
 

have been explained above. On October 17, 1981, a mreeting was held 

bet7wen Dr. Abdul al-Izandani and Dr. A. Huibashi (Sanaa University), 

Dr. Prretta and Dr. Scott (&%J), and Dr. Layne, Dr. Carn.ey and 

mr. Zachary, Hakn (US=JD) as was discussed above. 

a--­

-


7.e . res2..s of t-hat -eet-.gis that"Dr. Hu:Lbashi -, 

.r ec
cor.-red !:yr. aC-:zandani, Fector of t-he "-+ r y as the 

cocr. .iat r for Sanaa Universivy. This was c be ccn!._.--ed- ' i=le­

iwntaticn letters. InM had subnitted four candidates for three pcsi­

ticr.s on the P and SE Project, team and while that was not a satisfac=:.. 

pool -f quai-fied candidates, the Saraa Un..versi- i officials were goLIg 

to xnsider these candidates cn their .Terlt =4 adv:se USA= and MC 

cf t.er decision as soon as possible. Sanaa nri+vrsit-I reques-.ed -hat 

!:,V zcnsider adve-s--g in the futre for sutabie cariaiites for 

-.sts at suh aa knwe 'e.3ea r3.T, :c. po-.
= 


Be,;= rod tU= 3greed t -4t was a ;ccd -,!" for 3 pos3.z*--e
 

http:reques-.ed
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recruitment source,of qualified people who would be bilingual in 

Arabic and English. Both iMU and USAID were to examine the EMU 

contract to see if It were allowable for EMJ to recruit Third World 

Nationals for E4 poets and USAID indicated that itwas also possible 

to secure a waiver for the services of a specified Third World ncninee 

provided there were justifying reasons. 

It is anticipated that some of the TAs under the Primary and Science
 

Education Subproject will arrive early in 1982 to begin to implerent 

the project. E4J and USAID must clarify through implementation letters 

whether the project is to be located in the Faculty of Science or the 

Faculty of Education. While the subproject paper indicated that it 

ras to be located within the Faculty of Science, Dr. al-Izandani 

nd Dr. Huibaishi indicated that it should more properly be located 

A.'.-.-. the Facltv of Education t. achie'.'e prcject zoals and rid-a-e 

w t:-. .ME of the Basic Edurcation"i-. +.'he i.-mlrntatiCn 

Zrant. Bcth E4: and - favored its location witL--.n, the Facl.-of 

4tcaticn. 

M. Irt-x"icnal Materials Center Subrc ec-.
 

"he des7..n of t.A total. Basic ducaticn Develcprent Grant also includes
 

.e.ntion of an _.n"structional Materials C.ter Subproect. The desig, and 

protc=.on of -. 4 to thelitj _nst-.ticnal ma.a.t.aLs ap.rcpr.s ieeni 

,.l,.re, lxuacge, and spoc:fic Ieve!curnt :.eds is an essentlal 

-cr_-.t :f0 -.- Z't'-i n Develccew.t, .hear agrated progr-. !-r Bas-c 

http:protc=.on
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World Bank has already funded the construction of a building for the
 

There isbelieved to be sare basic
Instructional Materials Center. 


It
design and production equiprent already located at the building. 


isnecessary for EMU and USAID to estimate what future funding is
 

available for the possible subproject. The mounting expenditures of the
 

three existing subprojections, future projections, inflation, and the
 

present and future budget cuts and restrictions anticipated fran 

the feasibility of
Washington, D.C., mist be calculated inexamining 

an DC subproject. The ZJA/USAID evaluation team should visit the 

ZIC in the next 2 months and examine their existing operation and 

future needs to provide a sound inst-ructional materials and criziculr
 

an integral segrent of a total Basic
develcp~mmt program wich would be 

Short-tern professional consultanciesL-ixa-:icn Developmrnt Program. 

:r-r --he US;- fnded .esotho instrxct.ional Materials Resource Center
 

...."_e e:xcellent. armly'sis and a(:hise, if s-= n se.-iCes are-


N. ?.=--_icioaticn -f Woen in vrer. Phase of the BEZG 

C'e.nA-. 3. 11. of t Project Agreement Amnannt No. 3, signed 

;anuary 7, 1981, i-dicated that "the Y X shall endeavor, to the 

Lv e..axtent possible, to increase the participation of .,mnin eve.y 

phase cf the projec." Th-,ere -was one .'an,&opar-.icizated in the 

to st,'Y at DC, Ms. :-cra M. al-Aryai.u-s: ;ro -f pr-..ciarts 

-he !4:he !first in tiv qrot* c 35 w4ith a -r3,0e c=int I-4Aex o! 7.-

;wut :f a ;c5ssL:.O 4.). She presentv2.y Ls z-ein as3i:ned t~- te ?4 
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Subproject to work with the EMU team. There are two women presently in 

the second group studying for their M.A. degrees at EMJ, and there are 

two wmen inthe third group of participants studying inthe English/ 

Education program in Sanaa. Thus, five w out of approximately 91 

Yemeni participants have taken part in the BEDG program in the past 2 

years representing a percentage figure of 5.5 percent. 1Jhile this is a 

creditable accorplishment, every effort should be made within the cultural 

context of Yemeni life to ensure that women are placed within the parti­

cipant and technical assistance program of the Basic Education Develop­

ment Grant to the agreed upon level of 20 percent. 

0. 'SAID .iar.ndbok 10 ?eaglations Concerning Participants 

Lninzack 10 Regulatic.s are insistent that all US .IDspor.sored parti­

cizants, --=ed by a contzract institution or other contract mode, .rIst 

-:..=ic 2cean.-.ille fly-.g to -he SA :n a-. -eriz- :arrie: 

:r-- ..- ,cs: nef . _-ansit pc;Lnt to the rer'c2. ca:-rir , A-.5 
or =-e "SA ,A~'en has arranged wth t e "C-t.G fcr all oI'.er . 

spcnsored ;.roects t.at *_eTeni Air will transport all USA= .a--c~pa-ts 

at ';,?C e.a_.se to ?=e as an interchange point, where they then .r*asfer 

for the rarainder of theto an %Treria. carrier at the expense of AL 

4curney to t.'a USA. With 'SAM ccncrrence, the '. team for the past 

-2 years have made the- group fli ht arrange _nts for the LZ-" art.i-

Ccants for fli4hts f-a= Sanra to Detroit, Miahigan. Thiese -rVup f!i t 

=2.xrs -..are :fat a red"ced rne and Lincl.ded sne free rotr tr---; ti.ket 

ascerse of:__ an Xtexi adv-.scr ac=- anying Gxsup :.. T.".e ent--e 



-27­

such a flight arrangerrent was presumably paid for by the BEDG. Such a
 

practice is specifically against the regulations of USAD Handbook 10. 

In the future, the USAI mwDO and Controller's office should make abso­

lutely clear to the EIJ team the standard practice of flight arrangerrents 

for all articipants flying fran Yemen to the USA. 

Itisessential that Project Implementation Orders for Participants
 

(PIO/Ps) be filled out for all M4J participants studying inthe United
 

States. For the first group of participants the Mission had copies of
 

one PIO/P form which was filled out for 32 participants. Three other
 

sent to the United States, but according toparticipants were later 

ission records, the PI0/? form was never amendea to add the three 

participants (properly an individual PI0/P form should be filled out for 

ac.*- pari;: _c.'s.e of a detailed descri.-ticn f his her su:dv .=;ram). 

x-re- el-K-:ee:E.z:-....r.)ar Yar.:'a, .r.Saa ._.i'.d Abd*, .r. t. were 

zr:er>-"aed to tie -ofup 332, t'here '--a e '."a .lbe scre 

c. 	 ia .: -.- d-fius'.-g pr'icipans' ep.as.ses with-,. the 

if these 4entlerrn had been seri_-us, S.Ck :: act. :cre seriousl.y, 

".he past teahey would nct have been eligible for the standar A= 

.sc.-rar.ce procar-a t.i&h covers all participan"s. :t isurged that there 

leader cf the ?7. subprcect andbe -reater =ccrd.-naticn betwen the team 

-he " tS-_ir.-ting officer n all -atters ccncer..ng -articlpants but 

a.nd C'L7 er, pr=.per-'' '­espec.!. -he 	 tazk.-g of M.". 
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PROJECT DESCRTMT!ON
 

The project was dosigr.ed to improve the quality of the overall Yemeni
 

primary education system by training teacher trainers who have capabil­

ity to deliver quality training programs to new primary school teachers.
 

The project outlined the following objectives:
 

1. Provide up to a total of 175 Yemeni graduates of Sanaa Uni­

versity a three year program which will result in the a*qard­

ing of a MA degree on primary teacher training. In addition,
 

twelve professional personnel will be trained in administra­

tion for Primary Teacher Training Institutes and the Inservice
 

Division of the Ministry of Education.
 

2. Fro~ide for each of five years, a grouD of 35 oarticioants
 

entry i to a five year cycle for Orirary Teacher Trinin;
 

In:titu:ts staff. The first group entered in Seo:c-ter,
 

19;:.
 

3. Pro,-:. 3 three year :roirai which includes five .
 

(I) T.,ree months irtensive Enmlish lanrae trainin in 

Sanza; (2)one year acadenic incountry training exT:sina 

th" iarticipants to primary education theory and Dr:tle~s 

as well as tcachinq me:hods and methcdolocyt (3)intensive 

English training ani :rientation to Eastern Michilan Univer­

s'ty graduate stidies lasting three mcnths at Ypsilanti; (4) 

twelve -on.hs MA. mr,;ram at Ypsilanti in the fiell of Pri. 

mary teacher training and supervlsion; (S)Peranent iseicn. 

mnen'. of Primary towcer training !nittit:es; and t~)ls, 

vice issiStance, 'ollcw-vo, Ind eva'~aticon ty followu-r' 

http:dosigr.ed
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The purposes of this report are to:
 

1. Assess the quality and relevance of the Masters Degree pro­

gram inTeachers Education offered by Eastern Michigan Uni­

versity,
 

2. Assess the plans for inservice training and for third year
 

In-country supervision of returned participants.
 

3. Make recommendations for improving project implementation,
 

focusing on the instructionel prcqram.
 

EVALUATION PROCEDURES FCLLOWED
 

The external evaluator spent the period of 16, November, 1981,
 

through 20, November, 1931, on the campus of Eastern Michigan Univer­

sity. During that time the following evaluation activities were con­

ducted:
 

1. Exaninaticn of docu-ents
 
Yere: Przlect Z'3-:53 Dasic Education
 

'rr:.
Devel,::-ent 7ri-A ry Teia.ners
 

.e..erber. I 72 Febrja-:.', ISe1 ~~r:crt: !ectemb, - . , 

Annu. 'e::rt: £::;c-ter, 197 - Fetruar', 19.TC
 
Far:t¢icir: 7rainin: Drocress Opeort: January, I11
 
Course Cesc"1tions
 
Sjole-ent to textt:ok inMeas.re-ents
 
Cours: developed by {Cerre Fre) enberq
 
Re--rt c study conducted by Dr. San
 
Mcote and Group 2 students in een
 
Student srales
 
Student s:,'tules
 

Se-i l 'tn 


Stude-t English Lanmv.';e Proficiency Examination Scores
 

2. Interviews with colle;e officials. 

Dr. Anthony Evans, 0-ovost and Vice President for Acawemic 
Affairs
 

Dr. W. Scott "esterman, De. - of the Colle!e oi rducatior 

3. Intesr;4oes wit v:,=,t Steaf.
 

Ms. Mar.-Is Ae IV!3R, t ) Iv ffi'¢ ' e 
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4. Intervieas with instructors.
 

Dr. Eugene E. Haddan, Professor, Ed.-aticnal PsycholoqY
 

or. Noel S. Moore, Associate Professor, Curriculum and
 

Instruction
 
Dr. Warren S. Williams, Associate Professor, Educational
 

Psychology
 
Dr. Jerome A. Weiser, Professor, Curriculum and tnstruction
 

Mrs, George Freydenberg
 

5. Interviews with Yemeni educators currently oarticipating 
as stu­

dents in the program.
 

6. Observation of classes.
 

Educational Psychology
 
Curriculum and Instructinn
 

7. Administration of the Teacher Education ProgrLi Evaluation 
In­

strument to studerts currently e-rolled at Eastern Michigan
 

University.
 

B. Examination of descriptions of courses cf study.
 

9. Examination of st, ent records.
 

A,,. 1';SiT- "::?:Lu] -'' OF THE PF 

'&.'ith univep-Z;t'This section will cresent a synthesis of the intervic 
,


The basis for the inte-views was the docirent "Stardarts O:r
 
officials. 


the Accreditations of Teacher Education" published ty the 
'Iational C:,.r-


A listing of the questions used in t'e
 cil for Teacher Accreditation. 


intcrview Is included in Appendix 'A". 

The course of study prescribed for participants in the Primary Teacn­

e- Training Project is a variation of the Master of Etucation 
orocrsr 

ofWreL by Eastern MIcnilan University witn in e~nhasts on Teacer "ra'-­

was a=o.:to t. 
Ing. 'he pr:;rs- was mrwsentd to &e Gri:uate :ear and 

r.d folleowed te sa7e qovenr:e ;-:ce:dres t,.: nre!:ec: 
tpe in'versity 


toe of'eril; of ry ;ro;r?.
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The interviewees voiced an Institutional interest InInternational
 

education and a continuing Interest inthis project. This has been
 

evidenced by continuing interest by the Board of Regents, and visits
 

by the President of the university and the Dean of the College Educa­

tion to the field.
 

Further cornitment tL the program has been evidenced by the long
 

and short term assignments of professors from the university to teach
 

courses inthe field. Also, all personnel assigned to teach courses
 

at the university have been regular contract personnel with the excep­

tion of one visiting professor.
 

SELECTION OF PROGRAM PARTICIPANTS
 

Entering students to the program must have met the requirements of
 

the university. The Ministry of Education of Yemen woule not recor­

ev:d students who did nct have a 2.0 or better grade pcint avera'e. 
The project paper otlined a cco;erative process tetee :c.e rce:t 

a-n the Ministry cf Edvcation for the selection of Parici-:.a:s. ucv.­

ever, Group I was selected exclusively by the Xinistry of E ucaticn
 

while Group 2 was selectee with the cooperat-on of the projeit. Grcut
 

3 was selecte by project personnel from a Pool of candidates providee
 

by the Ministry.
 

PCGPM OF STUDY
 

The Program of Study prescribed by the university fcr the students
 

enrolled inthe Primary Teacher Training Project was found to be co-­

parable to the program of study prescribed for all full !ime res$1e4t 

students inthe Masters ,egree ;rogram on educatlon at *,'e ur!Ivrtity. 



Table I indicates the number of hours required by the 
university to
 

complete the degree programs for all studerts and for Group I and
 

Group 2 students inthe Primary Teacher Training 
Project. Appendix
 

"B"includes the outlines of the requirements for each of the groups.
 

TABLE I
 

DEGREE REQUIREMENlTS
 

MASTERS DEGREE INEDUCATION
 

IWMBER OF HOURS PEQUIRED

ALL STUDENTS GROUP I MRU" 

16 16 8(?)
CORE REQUIREMErITS 
 88 8
FOUNOAT ION 


6 6 6
 
ELECTIVE 


30
30 30

TOTAL 


grade point average of 3.0
 All students are expected to maintain a 


Table 11 outlines
 
to remain inand to be graduated from the program. 


th. nurt r and percertane cf students incroui I and irsun 2 who had
 

r
 
ty cra i,; :ericd 'rc- ,u't, I93C, t


mirtained tre 3.0 avereae 


Aucgust, I1W. 

The number v4. percentage of students maintaining the re- ired irade 

This may te due to the 
point average in:rcased each grading period. 


language sur; rt provided.
 

TABLE II
 

NUMBER OF STUOVENTS "II"'I :I?:G 
ACCEPTABLE ACADEMIC ST":: : 

BY.3PA0!; ;E100 SY 12'3L 

GPA.I':G P.O 1 

AP 1asAUG 80 I Er 30 31 fjo vi 

16 . :,: . 2 ; ' ,RCUI ('1, 23) 
2.9
GRCUP 2 (0 a 3:") (11 becan :rolr3m ' ul1:i. 1.71 ,-,I n I
 

an4 -2returneeS
31 -­* inc1ues new sdent3 
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Thirty-one or 94% of Group 1 students met all requirerents to com­

plete the degree of masters In education and were assigned to Teacher
 

Tr'ining Instltu:es. The remaining two students remained at the uni­

versity to complete the requirement In the 1980-81 academic year.
 

Appendix "C" includes the grade point averages ane the number of hours
 

earrned for Group 1 and Group 2 students for the period of August, 19S0,
 

thrvugh August, ",931.
 

The degree program, as outlined by the Project, was also designed
 

to be relevant to the unique training requirements of the Yemeni parti­

cipants. This relevancy and individualization of the program was accom­

plished through the electives component of the program. At least six
 

hours of electivis were required and these %ere used to individualize
 

t~he course of std:,' to fit the participants. TABLE III outlines the
 

nuber of enrollees b'y course in core requirements, foundation courses
 

* .r electives for I1 and Group 2. 
LE _______________ _______ ~~~T I 

.
5Y COU'"-%.: G.C '
ENP-. -B FCV 1 ":: GIO ''" 2 

G"^"UP 1 r. ,, 2
 

CURR 5 .0 33 33
 
CURR 616 33 33
 
EDP 631 33
 
E 532 33 33
 
CUR 680 33 33

R0O 680 33 33
 
E :A552 33
 
CUR 697 33
 
ECR 655 33
 

:URSES
F'e?1:"""? COl 

CURR 633 33 :3
 
ERP 680 33
 
EOP 677 32
 

h' 5:0 :33
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COURSE GROUP 1 GROUP
 

ELECTIVES 

CUR 680. .33 
GEO 448 " 5 
PHY 622.'PHY. 623 "" " " "'9' 99. g.. .. 

EDC 510 2 
EDL 511 1 
EDL 514 2 
EDL 695 6 
EDL 515 2 
EDL 517 ..EDL .618. ." . .,. 

2 .... . 

EDL 512 2 
ESC 505 3 
EDC 682 10 

A listing of th2 courses included in the proqran for the students en­

rolled and the number of students enrolld in each course in the Teach­

er Training Project is included in Appendix "D".
 
9 

,enerally, in the courses offered in the field and at ths uriversity, 

tte students exceeded te number of cwtact hc;rs re;jlred fcr cther st ­

cc-v. Inadd1ti , cth in the field %n I. thvcniversit. " -'isn ar­

tlie instruction and bWiiual support in the clasr. 

One of the sut-oalp cf the proJect was to increase the 3o::rtuni:te. 

. r women In acadenic traininp. Grouo I had enrolled one w:-!n wHie 

Group 2 has enrolled two women. if this trend continues 37 or 21% of
 

the 175 graduates of the project will be female.
 

CO£SE CO?,'7ENT
 

A cmarison of the description of courses in the ;eneral qri~uate 

program catalog to :r.e course descriptions included tne Prirary Teacn­

er Training Project revealed that the content of the ccurses 63s c:­

paraibe. Observations in classrooms with t: e Yeeni prrsr.:atic4 -

Pants confirmed this. 
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Inteaching methods and materials to fit thk
 Adjustments were trade 


An examole of these adjustments
needs of Yemeni prograrn partilipants. 


can be found inthe approach to teaching the course in
Measurement and
 

Evaluation with the assistance of the English 
Department, a preview
 

guide was developed that introduced the concepts 
to be developed in
 

At the same time, sixteen of the students in
the Measure­

that course. 


course inEnglish: Reading
 
ment and Evaluation course were offered a 


for specific purposes inwnich the textboo't 
used In the area cour:e was
 

(Excerpts from the suoplement for the Measure­the basis for content. 


ment course and an outline for the course in
reading for specific pur-


Again, a billinaual suoport oersce
 
poses are includod inAppendix "E") 


increased.
 
was provided and the nunber of rontact hours was 


S J0E'JT Ar17! W'W 7
 

7esure V,e effects of the ",%Jcct training on t."e ;ar-

Inorder t ­

"* ­
in Groj; 2 .ere !sked :c czTe:e a c.s'; 


t:cipants, :- s:er's 'i' r t, I c 
e,.s i~ned tc ; .In rneisire- of sati sf act4 w tei 

the Group Ioriginal pln ,as to administer tAe same instrument tc 

This plan was not feas1i'e ;we to tire 
anc sce.'in,
 

cipants inYemen. 


restraints.
 

The instrzent used was designed by Dr. 
John Fellows of the Schcol cf
 

Education at A6;usta College and was designed 
to aid inmeeting Evalia­

tion, Progran Review and Planning Standards 
of the !(ational Ccincil for
 

The instrumeent isdesine,! to 
tne Accreditatlon of Teacher EducatlCn. 


of professic'al 
measure grm~ates' satisaction witn five dimensolns 


cn 3 five point scale wltn
 
training. The sa.,sfacticn is rea:jrel 


a ve-y satisfact-r/. Ta'Oe :V s,--arl:e%
 
very unsatlsfact:ry to 5 


r
 
Group 2 particlartz' raitngs. (see Ap,:erx "F"for the 
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and the distributioi, of responses and mean scores for each of the i~ems
 

on the 	 instrument) 

TLE IV 

TEACHIE, EDUCATION: PROGRAM EVALUATION
 

DI.... .i 1 1 . MEA1 SCO'RE
 

;.2
Professional Oevelc:pmct 

2.9
General. Curriculum 

3.3
Pre-Professional SH11ls 

2.9
Kno':ledge of Teaching I'perials 
4.4$e:iolooical:.Foundetions 


EVALU'.T.IC: PpC'.DURES FOLLOWED
 

1h: external evalurtor spent the period of 23, Noveirter, 1981, through 

IC, . . 9r, ir 	 Arab Repilic. D'Jrlng time the foli­p61, thc Yemen 	 that 

= c- -"- acti', t.es were co::c 

£'i.-i,,:ion of ' "" 
C -- :jilin 

1 -."11s c of " ~ 

". 1terv eq; with Ye.--i Officia"
 
V ,sl Kooa:i ­

5. 	 Irtervievis with Pr:. e.ct Staf
 
Sc:.: Street, Acttnj Chief of Party
 
Jal'-s IHuges, Tez.ner Tra'.ne, Team Lester 
Saad :;oor, Teacher Training Inservice
 

4. :nterviews with ,,0S:aff 
Charles aPara, :: .ire:tor 

tSy L3na MTzav.,f, fBEST AVAILABLE DOCLUMF01 


http:EVALU'.T.IC
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5. Visits to Teacher Training Institute
 
Sana'a - Doys and Girls
 
Taiz - Boys and Girls
 
!bb - Boys
 

6. Observation of E1'U graduates teaching
 
Sana'a - Boy TTI
 

7. Ob.ervatlon of Academic Classes for Group 3 participants
 
Curriculum 616 - James Hughes
 
Social Foundations - Saad rNocr
 

8. 	 Interviews with EMU graduates from Group 1 
Boys' TTI - !na'a 
Boys' TTI - T.,iz 
Girls' TTI - Taiz 

GROUP I
 

Placement
 

As of this writing apprcximately 70% of Group I zarticipants hzu
 

been assir'ned and are on the job. Tatle V su,,ari1.-s the latest re­

p.rt fr- the "11nistry of E -ucaticrcn t.e as:"-' *'rathe -

!tes. ('. e "T'for a list of tne -tes , their as!*-­

ments). 

ASSIG; 	 ENT OF Gr"60 I PA7:CIPA:;7S 

ASS IGM6r10 	 NUtlEE*"r,,, 


P'TI -	Sana'a 8 
Girls' PTTI - Sana'a 
PTTI - Taiz 6 
Girls' PT'I - Talz 2 
PTTI - Al-'otdiadah 3 
Girls' P76 - A-Hodiadal 3 
PTTI - liala 1 
PTT; -	 Ibb I 
Girls - PrT I o I 
Asal Mocern School - Sana'a 1 
3CDP - , - Sana'a 
Inservice Trainn - '.'E- Sanala I
 
Financial - ;.ICE - Sanaa 1
 
TOTAL
 



While this represents the assignments made by the Ministry of 
Ed­

ucation, itdoes not reflect the actual assignments and number of
 

graduates who are working.
 

The placement for the graduates was influenced by four maJor fact­

ors:
 

(1) the placement was made late in the year after the PTTI's
 

had made their schedules for the year;
 
(2) the majorit;' of the graduates were from the same subject
 

matter areas;
 
(3) many of the graduates were reluctant to accept assign­

ments away from their homes; and,
 
(4) the salary adjustment agreed to In the covenant was not
 

honored by the Ministry of Education.
 

Some of.the headmasters/mistresses of the PTTI's were flexible
 

enough to rearranoe schedules that were already in place to accomo­

date the graduates. However, this was done at the expense of the
 

teachers already assigned through reduction of their tea-hing load.
 

Sc e of the PTTI's were unable to accoradate so marv majors from the 

sari. s.ble;t areas. Sore 7rad.ates refused to acce;t assicr, ents d. 

way fron treir ii~ccs. The salary dis;ute is still the causc C mni 

of tne placcrent prcblems. 

Since the evaluator was unable to contact thcse griduates who 

were refusing to work, she did interview several who are workir; to 

to why they were working when their fellow graduatesget an ansher as 


A synopsis of the answers reveals that for the majority of
did not. 


those on the job felt itwas their duty to the country to apoly what
 

they had learned in the project to the teaching situation. Others
 

genuine effort had been made to accomodate
wore working because a 


their neeus. Those that are working said they felt tmat they were
 

able to use what they had learne'd in the project. A revi w of the!, 

teaching assignments supporteo tils, as did observations in their 



classrooms.
 

Intern Supervision
 

The Teacher Training Team Leader and the leacher Trainer for 
In­

sorvice have developed a calendar for the 1981-lM32 year. This cal­

endar isprocess oriented ;o that itmay be Implelerted as dynamic
 

and evolving. The inservice training corponent was initiated with a
 

workshop on October 18-19, 1931, for the graduates. At that tire the
 

plans for intern supervision were outlined. (See Appendix "H"for
 

the agenda of the workshop) The worvshop was planned
 

conjunction with the Irservice Training Division of the Ministry of
 

Education
 

The bases for intern supervision are monthly visits to the PTTI's. 

The first visit inNov~nber was designed to ascertain tie a~signrents 

At that
of the graduates and which graduates had reported for work. 


t.ctime, sc-e negotiations succeeded In increasing nurer of ;ra.u­

T;.is was :.reates aho had assignrents and were reorting for w~K. 


by adlis-inj tne teaching schedules at PTI's and/cr s;!tchirg assi:n­

ments for the graduates.
 

the seconc visit to th -TTI'sThe evaluator accompanied the team on 

inTaiz and %bL. The purpose of this visit was to follow ,'3 on assign­

ments and to determine the inservice training needs of the graduates. 

to guarantee assinnent;. InserviceAgain, negotilaticns were necessary 

training needs were identified.
 

!n to rel -cn a
The intern sucervislon nonthly visits are 


crash program and mini-courses on current pro1lems i:e-tifled :y t e
 

are t air-;:
graduates. :n additlen, t%.o addition3l wcrksnc,: 

411 - .:r,,for 'lay anc July. Tie ;rofra..;s for tne vrr¢ 2vc'v. 


tna non;ly visits. ;1ans
Issues identiflea %ytie graouates dring 
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cludE seminars conducted by on-site personnel and visiting personnel
 

from EIU. The Directors of the PTTI's, Mlnister of EVucatton for
 

PTTI's and the Minister of Education Inservicp Education Group will
 

also be involved inthe planning and conduct of the workshops.
 

GROUP 3 
AcadEj.ic Traini _ng 

Group 3 participants are currently enrolled in two academic courses:
 

A review of course outlines
Curriculum 616and Social Foundations 500. 


indiclted tOat the courses are designed to follow outline provided by
 

E1I-U. Cbs~rvations In the classroom indicat~d that tho students are able
 

to grasp the conce;ts being taught. This is facilitated in the Sr., 500
 

However, thi: is
since the instructor is fluent In Arabic and English. 


616 since the instr:tor is able t: graphically illus­also traf in CU'R 


trate an:. deonstrate the cencepts.
 

a r'-Tt2 ev'luator not or.ly observed in the clatics, :it acted as 

.6urc;. 7-,c students were : le tc formulate cue~tions in English *cr 

tho eijluat:r to answer. They were very much int:rested in the s;­

ure of Ar,rcan education and the method of financino k-erican edtcatioi, 

Thi Teacher Training Team Leader works very closely witlh the trce
 

English Lanjuage Trairtrs. This facilitates the se of the concepts te­

ing intrcciced in the academic courses in the Zn:lish courses as well
 

as reinfc-ce.ent and applying of the concets develope: in the nilisr
 

courses in the Acadeni Courses. In addition, the Teacher Tralnin9
 

Tean Lewcer and the three English Lin;uage Trainers la in process ar
 

Englisol in;ua~e Cxnwcne'n Eva-stior. Self Stwy *ai., is t~~n tc, 

serve as tna tasis for revision 3f tne !n;isn ianra- Trinir :r'­

7e :..-endix
nent to allow for even closer c:orination. ( . I: an 

http:AcadEj.ic
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line of the process)
 

The workshop in Yemen Education will Le offered inWinter and
 

Spring, 1932 The content of this course will be revised to iriclu e
 

speakers and intensive seInars on Yeen education.
 

-
A goal is to heighten the participants cc-ititent to work ine.u
 

catiorn. This goal was added at tIhe specific request of the "Hiristor
 

of Education. This ccurse will ;-un concurrently vwIth visits tc sclocls.
 

COIGA!CES UN;DERTAKEN SIIC EVALUATION(TEAM VISIT 

REVISION OF THE STUDEAT HADBOOK 

This isan ongoing activity designed to be completed before Groi 3
 

t
departs for Ypsilanti. The activity was undertaken to tring the c.' 

of t:;e h.-d:%ok more into line with actual practices in Yeren and Y~si­

-i . 4.evisions will be Iade to course descriptions, rgigts and priv;­

let;:. ant cJ;idealles and procedures. The project is a jrint under.a -ini 

.::.-: e 7P s.:ff, the students n. the Is:ryhe :f Ecation. 
** v. * ilil i j P! ' 

, C ;" TH 7P Sj-P; C'... ;C.' ; P- -

Tis ::ncii isdesivred to facilitate com ricatic,-, .etween th2 ij­

project, the local AID office and the '1inistry of .djLation. The cmuiclI 

mects mjnty ana Includes James H.;hes, Fatsy Layre, Sasd "- a :" 

Minister of E~u:tIcn. 

F ILY ;E- .7~ 

Also as an a!: to c,,,nication, a mont,10y re;:rt of sub-project act-

Ivities vas ttejn inCctzter. This re::rt Isc!ml a : t: the "A "C. 

San':, tofe Przclt 7ffice, Yrsi)n", te O.-ief?a.ala,:4 a-.nr,, 

I.Ire:t~r cf.Toacner TrimlnV at V.ie ",inistr.,' r,.,..~,olc-."­



tion to the Director of Teacher Training isin Arabic.
 

FICI,,GS A:,D RECV:,IENDATI Ns 

GRIUP I 
Flacement 
T1in !ir.s: Placement is.still a problem and it is further corpllcated 

by the salary dispute.
 

Fcotrcndations: (1) start the placement process earlier In the year
 
and include 3 phases 

A. onsite Interviews with the participants 
, at EMU to ascertain their preferences as 

to subject matter and location 
B. interviews with the directors of the 

PTTI's to determine teachinj needs 
C. conmiten: from the Ministry of Education 

to follow through on Project recomrenda­
tions as to placem.ent. 

(2) More control by the Project over the third year 
in the Project. This may be ac :lliso' by en 
incentive for hororing te level o4 ;art1ci:ea!:n 
in the contract or by withhcldrnq tre dcTrce u"'­
til the end of the tnird ycar. 

i -, * * , 

:,,;rern Supervision Process as c'tlin-e S;e. t" ' ".­

at'. Ye 1cle, T7e trainir, is r i:licto. w. t!,e clst: .', 

tie re;,ired to visit the P.TTI's. 

R%:. -C .S:. There shouil ze a fortative and suwra:lye eval-.1:r. of 

tnhs process. Oata should be collected on an on;oln. 

basis as to: 

jl1 the ;robles and concerns of the ;r:.La:te 

the soluticns and sj::or: prcvio. 
3) the ef'eczi~eness of :rnose solutions anc 

suopcrt 
14) the graduates paercc.ntcn c" Its viorth 
S.) the per:egon of ttie staff of tne vort. of 

the pro~rar, 

Fin.,',s: ee 4: a crr 'rn-.ty ;',.to ;ci:49i art:ns;':.:io:' 
• I
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Reccwiendation: The pro~ram should be reviewed by the National Council
 

for Teacher Accreditation.
 

SELECTION OF PROOSRAM PARTICIPANfTS
STne quality of participants inthe proarrn increased inrela­

tion to the amount of involvement by EMU, the amo'nt of infor­

mation provided on each candilate, and the larger the pool of
 

candidates from which to select.
 

Rec:ir.endaticns: (1) The selection of the candidates must belin early.
 
(2) The transcripts of all can.idater should be re­

viewed by a person from tne oroject staff and
 
someone from Sana'a University and tha Ministry
 
of Edu'stion.
 

(3) The pool of candidates mu;t be increased; this is
 
especialy crucial so as to provide for attrition
 
durln, the first phase.
 

(4) Candidates sho-ild oe selected fror,as wide a var­
leoy of subje:t matter as pz::ile.
 

(5) Candicates should be selected fr,-, a.rary of the
 
PTI's inthe different Gtve-nates as pcssiLie.
 

(6) Every effort mist .emade to increase the nurt)r
 
of fenales.
 

(7) There stnould .e agreement on te final n. :er of
 
trainees.
 

ACA"EC ".,I, AT E"U 
I F in-: The acaceilc traini:, at E"'V' was foir, tc : -r e to : 

0. 

l	-I progra., of study rrescribed for all full :'.-.ret:aent shifer,:: 

,'mWO in the Mfasters Oegree program inEdication a: the uni.ersity 

(I.,. ) both inthe course of study and inthe cont.nt of %he courses. 
C." Re.nend3tions: (I) Continue the ;ronram as outlined tit subject Itto 

regular review to insure thet I-,.eats the Inten: 
of the university ard of the or:,act. 

(2) Build inmore opportunities 'c stijents to ao,'ly

their course work at EVJ to si:jatlors they may en­
counter inYren. This "-ay be done ,),aving tt'v 4 
develoo ;Ians 'or stafinj and :urricilup, Jt a t:."­

- ical P7TI or by ,40,velooln7 ;',ns fcr swrveyvnj 0.,!i 
cor.unlty inwilch they l4ve to nrovlie e.:or st,­t
vtc© .o tio S,:cns tnay '0, #e:c.',. 

(3) Conin.te tz af:r .tn stjje: N. --.- , 

to Partici:te in;r24tssicna' "ee,;: ar.,­
feren:d,
 

(4) E c-uri: :)o st.;;e6s to b100t a :4:, o" ;r­
fassicra: col mea~ues in :-e US. And Iryr... %, 

http:Conin.te
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will act as a support once they are inthe field.
 
(5) Include training ininterpersonal relations and 

conflict resolution before the graduates return 
to Yemen. 

STUDE T ATTI7UC-S
 
rindings: Group 2 participants rated the five dimensions on the Teach­

ers EdL atlon Program Evaluatiun In this order from highest 

to lowest:
 

1) Sociological 	Foundations 
Pre-professional Skills 

.. 3 Professional Development, and 
'
 4)' general*Currlculum.and Knowledge of Teaching 


Materials. 

Recornendations: 	 The administration of this instrument would greatly
 

aid inthe evaluation of the project and provide data
 

for project improvement. The timing of the ad inistra­

thetion is crucial. 	 It should be ainistered v.. 

participa, ts are 	 in the field and are receiving inser­

vice training.
 

outline prescri:t.Br.1,TTi;-,4rr.: curses are following the course 

by E!I. Observations inthe classrocm confirmed that tho 

content was appropriate to the courses as outlined and tr.s, 

th stdents were able to grasp the concepts. Plans for sub­

sequert courses Indicate that they will be comparable. The 

coooerative planning with the English Trainers was exerolary.
 

as outlined. ItIsesneclally
Recremdai'S-:. 	(1) Continue the courses 

in;ortnt Vat :oe foundation courses be str::. 

(2) It may te well :o of'er few~er hours in the fIrst 
acasovc con:ac: :o -e1o in ime transition :: !In­
struc:ton in 'n;i1sh. 

(3) The coc:era%!ve Dicnning wit'n the Englism trs-,. 
ors shcln : c:nVac arnc striItnecon to :­

3~~a:o
vide reinforce-en: anc 	 f concaw:s. 



.... ... .. . 

A resoUrc-' ancd rera obo 

n 0 -"h 

Offceof In" EG, c £ ro;ect
C:rwv f.% i I 

r 
8..%o go, . .. -._ , . . 
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INT )DUTION TO THE USER
 

Thi: boa:k iswritten for students of eoucatlonat measureant and
 
'val;Ztion. It 
isespecially intended for international students. For
 
K.15 rcas .- , the athor has tried to keep the language as simple and 

c t' ct as possible. At. tiTcs the language gets more difficult, and this 
:s us. l) te~ause the con:unt Itself is difficult to unaerstand. Try 
j.- read the parzraph slowly on3 more time, and ask yourself "why ha. 

author included this?." ifyou con answer that question, you have 

•nd:rstcow 	 neo paragraph. 
The b ., has 20 chaptcrs, called units. The table of contents .rc.,s 

-1ch ,reet In .i field of measurement: and evaluation that are discusscj 
., c eIi rcn: ri:s. As you see, there are mnny other areas and q es­

. "a: -,.: rve d|s:ussed in addition to these. We had to m.d 
. .:ic-. The aL,-h*r ar: a professor of education at Eastern Mic,,;an 
"r , "" rren Willa-.s, have tried to select arems that wculd :e 
": * t.; ¢.,r ;:.rna:'onal studantu wKj will re:urn to use tha:r 

:es. 
's "' . " e or ad,,nistrator can put to us r-dia ely in hi 
.r e:. 1:-, life. O,.ly the last four units deal with more 

e:ret:cc. ;:t: in the measure,-4nt field. 
Therr are two main ways that you 

• 	 .' ; ' c. ,n W,i have chosen to ergasize prac:i:a' 

can use this book. First, you can 
': one or ,-ore n:ts on a topic before you "ea1 abcut the same topic in 
.! reJlr "ex:oIoo, or go to a lecture about that topic. In this way,
 
:-j wi br prepared for what you will read o' hear, and you will under­
:.::,d It bettfr• The t.. its are short, so you don"t have to spend too
 
.-n prepar;,; yourself. You ray not always find units that fit your
 

i.; exa:rly. in Lnat case, you may want to 
read aoners around tre tzpic, 
yo: know :'o general area :tat yo%," assignment isa part of. 

The s::o d way to use tha ook i.s as a reference boo, late in yo.r 
:;a:. f:r exa-pie, wnen you are studying for a test ard you core across 

IV
BEST,.AVAILABLE DOCUME.NT
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a word or a concept that you are not antirely sura of, you may want to 

look at that particular unit in this book.. 

The author has tried to find exaTples of the corce;ts that show 

the aoplication of these concepts in real life.. We have also tried tc
 

creates examples that are relevant no "only in an k'erlcan school system,
 

but that will be understood all over the world. However, to make the
 

examples reasonably short, we have used the Am.erican syste-n of "graCe:",
 

and the words "elementary school", "high school", and "college" or "uni­

versity." The "grades" are the classes In elementary and high school.
 

In most cases (this varles'In the United States) there are eight grades
 

In eler.entzry school and four grades inhigh school. Children start first
 

grade when they are six years old. Then they advance one grade each year,
 

They are nor-ally 17 or 18 when they "graduate" (finish) from high sch:ol.
 

Then they may enter college or a voca:ional school -or start working.
 

Som . of the units are divided Into an "A" pert and a "B" part. The 

"A" prt gives some basic Infor. ation a.out the topic, wnil6 the "B" pir: 

contains cAamples or further discussion about the topic. 

We hope that this boct. will be useful to you. aac4w" this type of 

book Is a ne. czncept In aid to ir:trr&:ion', stuf.€,. it :cir study of 

a ,-i %c are veo, i, ;:t:" 'ju"ject In. En;lif, n:ces' . 

opinions 3:rj " V6;tua tc.-Ok. '"'a a;;:--:Z-e -CV,- ;-$,s :i'.: . ' e -. -' 

.an we :a,' -; to 

ycur needs oan in'a-rests. If you have any a: a,1 .,, r2e 
and the m,-i'spc;fi: you te, tra v ic.. :- s 

.€-e:s at~.: 

please wrlite to: 

Mrs. G. Fryrwenberg
 
Office of Int gna:t.nal Projects 
301 Good;scn Hail 
Eastern Michigan University
 
Ypsilanti, MI 48197
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THE ROLE CF EVALUATI%.,N IN TEACIIN1G
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TAIE ROLE OF EVALUATIOtN IN TEACHIf G
 

Evaluation Is,the process of making 
value judgments about things.
 

Sorc exarples of evaluation statements 
are the following:
 

(1) "She looks fat."
 

(2) "He is aggressive."
 

(3) "Lisa is more intelligent than her brother."
 

(4) "Adam has lirted abilities 
in mathemiatics."
 

one specific aspect of evalua­
1ht evaluation of pupil learning is 

It Is this kind of evaluation 
that we will be concerned with In 

ticn. 


this b.)cI1
 
It is a natural pert of the
 

IvLlu3t:on Is Important In teaching. 


for different
Information that we can use 

teoa.hln; progran and it gives 

us 


kinds -f ed.ucuti;n 
al decistons.
 

evalua­ehlor. An 

W'i..n you evaluate a student, 

you evaluate his 


Includes a Judgment of how desiraaCe 
the student's behavior is.
 

'vs
O co ..
In this book we
 pur-oses.


.:-e this evaluaion for many 
drfferen


Yzu can 
(1) accurate deterr-;nation
 

- .ain purposes of ealuation:
it- :wo
ill c.
 
:he teaching/
(2) Improving


Cf a st-.. ets skills or abilities, 
and 


lu;rnin; :-cess.
 

[valuatifns can be made witS" or 
without the sieclflc information
 

While most evalus-

Iat you rrm.;ht get by f-essurin the student's skills. 

t 


one of the purposes of this book is to 
,-eas-cireent,
tlrns are nt based on 


ob.4ct~ivc meesureent
 
ehcou.A;e you to base more of 

your evaluations o 
include
 

four examples above of evaluation 
statements do not 


Thetechricues 

the results of
 The same examples based an 
any tontion of measuresient. 


cmeosurerrt could be:
 

- she is fat."
12 kilos overweight
(I) 'She is 

a fight every week - he is aggressive."
(:) "He is In 

() "Lisa scores 125 on an intelligence test while her 

tnteIlf-nt than he 
10:. She Is more
brother scores 


Ii," 2 



( ) "Adam Is always in.the bottom third of his class 
In mathematics. He has limited abilities In 
mathematics." 

You normally give a student a test 
to measure how well he has
 
learned what you are testing. The measuremc.,t alone tells you nothing
 
about how you will evaluate what you measured. A measuremet Is only a
 
number. 
 It doesn't mean anything until you compare it to something else. 
For example, "Mike got 7 Items correct" Is a statement of measurement. 
To evaluate'whether 7 Items is good or bad, you must have soma set of 
standards so you can reach a value Judgment about this score. That is 
the process of evaluating. 

Here Is another example. "Ali is 1.80 meters tall." Can you tell 
whether All is short or tall? If I say that I am talking about an ordi­
nary man, you will say that he is tall. But what if I atid :hat All 
comes fro, a group of people where most men were 2.10 ­ Z.50 meters tae;f
 
incomparisan to that group he would not be 
so tall. His friends would
 
Vco.3bly think he was quite short.
 

We see that .easurernt gives us .;;st a r.u-er. In elv:ation it 
;e~erally a nuer you O;in by testirgc a student. if y7. c:thre th 

-er to Sc- standard (tor example the average score :1 a class), you 
can rake in ea'.l:Ion atou: how good or ba-0 that numer is. 
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'Standards tor Advanced Programs
 
pace Z
 

esearch in .dv2.nce curricula 

What inforr,.ation shcws that the requircr,'ents for research are relevart
 
to the professional role for which the student ispreparing?
 

i,,t data shce, that the requirements for resear:h are ret in each 
student's prc;ram of study?
 

of Guidelines Ceveloped by Rational Le:rned Societies and'Profess.Us: 
Icnal OrQen~a!!tior s 

6h3t gutdellnes has the'Institution considered indeveloping the curl-
Lu.# of its varlous advancec programs? 

St. ent Perti:i..icn inPror-- Evaluation a-d L'eveloo-eit 

chann.is exist for stu:ents to express their vie" throuhout thtir, 
;-:icioatic, in acvanced programs?
 

a-! s .t: ascert.,Ir tws professl1er needs a!., I'""rests: 
e,:n canWic:t, a: :r.e ti,,'e of a.-nsstonand s :se:uently, as necessa.,. 

W't evidc!c: so..s that or:;r-s of study have been planred to meet 
Ir.ividval ;r:fcss$onal needs and interests? 

W..." eEt;e-:4 $4 "-" .o 'ns t,,- re;2a:lons 'o- grantine 
;a.occc:-: ar nfrto 

http:chann.is


Standards for Advanccd Fr~oram4
 
paqe 3
 

Graduate Level Courses
 

What is the institution's policy with regard to the proportion cf
 
undergraduate,work that ray be counted toward degrees 'or tre pro­
pcrtion of graduate study that must be inclujed in cegree programs
 
at each level (master'., sixth-year, doctoral)?
 

Residance Studi
 

khat are this institution's precise definitions of "full.time" and
 
"residence"?
 

hat are the institution's stated require-ents for full-tire resid."ce
 
stuCy for each degree program?
 
VI 


reuire-et ,,:as rot 
tise candidates wino rc:elveo the M.aster's an S:ecialist or sixt,­
y cr dogree? 

V:at evidence shows that the residen:e st. et 

e. in.;-:W :. ee te ad-isicn recuirerents f,r : adc!n:e: a .
 
,a:h level 'master's, sixth-year, do"tra)7
 

Whit evidence Indicites that the Institution's rc;u4re-'n:, f~r:­
sion t: advrp:ed prz;r--s are being met?
 

$9l~rn(n. a'.d .' e'v's'-:, 9S It'.nt ' ": 9r"".
 

th .at
I"at provr:.1cS ensure that eactgr .;nt't :eo;r- z" ,
 
r
jointly plannel by te stu.en; anm an offic'I. 'c':' acvisr 
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BASIC EDUCATION DEVELOPMENT PROJECT
 

PRIMARY TEACHER TRAINING .. 0PRJECT 

PARTICIPAIT ACADEMIC STATUS REPORT
 

,ire 
Student 
Number 

June 1981 
G.P.A. 

August 1981 
G.P.A. 

Total Credit 
Hours 

tVdM113 A. A1-Mohdar 549343 3.41 (32 hours) 3.37 (36 hours) 36 

"-.ze i,. H. Al.Maktarf 

,r.)rja M.Y. A1.Aryani 

,.-.z4iz A. A1-Maktarl 

" A. Saeed 

549345 

549335 

549344 

549362 

3.31 (28 hours) 

3.65 (28 hours) 

3.47 (28 hours) 

3.53 (24 hours) 

3.39 (35 hours) 

3.67 (34 hours) 

3.54 (37 hours) 

3.58 (30 hours) 

35 

34 

37 

30 

!',.arfr X. Al-Rassas 549347 3.39 (26 hours) 3.42 (32 hours) 32 

V:oli' . Ali 549337 -.3.50 (24"hours) 3.54.(30 hours) .30 

,d T,1.A. Al-Aghbr 549334 3.41 (24 hours) 3.50 (30 hours) NO 

!,..;I A. KaSs:,m 549352 3.20 (24 hours) 3.35 (30 hours) 30 

*mr . Al-Kubatl 549341 3.22 (24 hours' 3.32 (30 hours) 30 

. All Hageb 

A .!'utav.akel 

.549351 

549346 

3.07 (24 hours) 

3.16 (26 hours) 

3.10 (30 hours) 

3.24 (34 hours) 

30 

34 

.1 - 7la.at A. Mok:ari 549358 3.12 (24 hours) 3.19 (30 hours) 3C 

',. :. I-r'ail 549355 3.35 (24 hours) 3.43 (31 hours) 31 

S. Tabet Haider 549353 3.35 (24 hours) 3.36 (30 hours) 30 

-:: ". :1.,wag 549348 3.10 (24 hours) 3.09 (30 hours) 20 

" , sset 549361 2.77 (24 hours) 3.02 (30 hours) 30 

' ' 
. "hb, 

. :.1tan 
549357 
549364 

3.11 (26 hou-s)
3.02 (26 hours) 

3.23 (30 hours)
3.06 (30 hours) 

30 

:..A. %;hssen 

R:r1 i. Al-Yousefy 

549360 

549350 

3.13 (24 hours) 

3.17 (24 hours) 

3.20 (30 hours) 

3.22 (31 hours) 

3C 

31 

Y, t: . AI-Kabeer 549339 2.83 (24 hours) 3.00 (31 hours) 31 

;'r:.z A. Eazzaa 549354 2.90 (24 hours) 3.03 (30 hours) 30 

.X2:sri H. Al-Madhagl 

:' A. Al-Barah 

549342 

549336 

2.85 (24 hours) 

2.74 (24 hours) 

3.02 (30 hours) 

2.90 (32 hours) 

30 

32 

At 
"..-: 

I H. Saleh
A. ,.,be11 

549363 
549359 

2.96 (24 hours)
2.88 (24 hours) 

3.11
3.02 

(30 hours)
(30 hours) 

-0
3C 

1:,ekI. 11achagi 549356 2.88 (24 hours) 3.01 (3C hours) 

... ,. Al- ,ar 549343 2.82 (24 hours) 3.02 (30 hours) 

Al-.A-ady 549338 2.91 (24 hours) 3.:4 (30 hoJrs) 

Ja'.'v 

R. Abduljalll 

S. Al.Karski 

549333 

549340 

2.90 (26 hours' 

2.34 (24 hours , 
3.00 (30 hours) 

2.30 (10 hours) 



PARTICIPANT ACADEMIC STATUS REPORT (continued)
 

August 1981 Total Cred

Student June 1981 
 Hours
G.P.A.
Number G.P.A.
Nme, 


3.08 (24 hours) 3.18 (30 hours) 30

550206
Said .,.Abdo 


(30 hours) 30
550204 3.06 (24 hours) 3.11

Abdelrahman D. Yahya 


3.06 (30 hours)
2.9V (22 hours)
550 05
d A0-Khateeb
fl)h ...
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FACULTY $1 itOAVE TAL'THT OR ARE 
EAC!I YE'I'UI, STUCEnTS 

_'7I STUENTS - (1950-1981) 

COLM.E. OF EDUCAT;ON' FACULTY 
TEACHER EDL: ATIOI1 

Dr. Henry Corbacho EM 552 
EDM 683 

Audio Visual Instruction (All) 
Workshop inProdict1Oon of 
'nstructional raterlals (17) 

Dr. Robert Fisher CUR 657 The Open Class.,oon (11 & 3) 

Dr. Bert Greene CUR 655 Curriculum Foundations (1) 

Dr. Martlha Irlin 

Dr. Hind Jacc. 

CUR 630 
RDG 680 

"UR 550 

Elementary School Sccial Studies (All) 

Teaching Reading in Yemen (All) 
Improving Instruction (All) 

Dr. Sam 1:re 

'*CUR 683 
CUR 697 

"CUR 590 

Workshcn in Yc-en E.-caton 
Seminar inF::,:-ion (All) 
Improving Instr'jction (All) 

(All) 

"CUR 623 W-orkShCp inYeven .zt.o, (1l1) 

'Ir QThcl.s Tobias RDG 670 ;aterials ar. 
Language Arts 

; iti5 t. 
ri's (8) 

Or. Jerc s'.;ser CUR 616 Elenetary C..-
SFD 500 
CUR Jr. High Cigrhc.A 

E.'"C T AL PSYC.iCLOGY 

Dr. Eugene (addan EDP 502 Basic Concepts 'nE-.':ttina; 
Psychology (All) 

•Dr. Hind Jacot ,"'-P 600 Human )avelooent (All) 

Dr. Warrcn Willlla.s EDOP 631 
EDP 677 

Measurement ati Evalwation 
Research Tecrniu:3 '-'11) 

(All) 

Dr. Wilbur Williams EDP 631 Measu-.rOnft and Eviluation (I' 

:,TI0'AL.LErDE'SHIP 

*rlr. Cirtis :3rz:: 510 Educational .ai=.= (Z 

Cr Geor:!e ,:r-weCr E. 511 Cevrunity rq" .:atcn (' 

Dr. Frank Daly E"L Sl Eoucs.oral Lewcar:,i (:' 

*Or. Williar He' ' EDL 05 olng fcr .c:1 -



VACULTY 11110 HAVE TAUGHT OR ARE TEACHING YEflI%1i 

ZJP1 STUCENTS -(l9Sl.19B2) 

.Dr. Sm Itoore. **CUR 550 

.**CUR 616 

**CUPR 633 

**CUR 630 


AT Er' (Sw-ner Session and Fall Semester)
 

Dr. Thomas Gwaltney CUR 630 


Dr. Eugene Haddan EDP 502 

, .(All)* 

Dr. William Kromer CDL 602 


Dr. Jerome Weiser CUR 655 


EINS LS4 LANSUASE STUJDY 

!s.Jo Ann Aebersold 

Or. Jean BidwellHIIIe .:,Cl~ 


Gro Frydin.erg 

Dr. Eugeno i swn 

',". Chris'i; ,rcsse 


Tr.;ortrj Lecturer 

STUCCETS (Continued) 

'Improving Instriction (All)
 
Elementary Curriculum (Al'
 
11orkshop inYemen Education (All)
 
Analysis of Yemen Education (10)
 

lieentary Sct.ril Social Studies (All)
 

Easic Conc:pts in Educaticnal Psycoloq
 

Workshop in Educational Leadership (10
 

Curriculurn Foundation
 

*Ms. Ar,n LindealI-Parw are
 
'us. Joharna Kc,,,,:
"1Is. Voily "wa rii 

Dr. Jc6n Piscni
 
Dr. Geoffrey V;r:
 

Ln -4ueh .,i,. 
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ESP 211 
Frydcnberg
 
Winter, 1981
 

COLUPSE DESCVlPTICO: 

This is an ESP reading skills course based on the education textLock: 

Grcnlund, Norman E. (1976) M!easurerent and Evalua ton irTeaching, Third 

e itton. ;ew York: Maciillan Publishing Co., Inc. 

The aima of this course is to make you more efficient readers ar-d in 

the process we will focus on different reading tc:hniquoS for different
 

purposes, interpreting graphs and tables, vocabulary expansion (both Ven­

eral and subj ct-specific), and study skills such as dictionary'use, note­

tlng ar. outlining. Rea.ding assignron:s vil to given 1oh fro, thp
 

texti.vok's) used in EDP 631 and fron. related text: such as educaticnal
 

lc.rnals -id nc;:ster articles, etc. 

Stcrt.i oill be graced on the basis off'e a.:lnnt5, a riWtc'r 

At te o-n of tri course, :Ive (an) urn. :ez:(s) In the "olp : 

f,.estjunts sr~uld be able to: 

1. I,ntfy :to €tin Idea(s) and major sj:)ur: nq detilis; 

2. Inter;rt a ciagrn.3 or "abLOe rclate. to a text; 

0e rcaning of genersl, tev'n.:l and specall:ed we!rs/3. Ex;lain 

phraes In ex .y use of: Darwrast, tynonym or ixa-1e.
 

rtr: of trt firzt exa. -my e given a: a .-:' :ur ke-4ore txv.-. 

th.S.: 	 There Isno otligation In tis c:..rs to ::ver all or any tart c" 

the sawerill 4111,r fur EDP 131. 



ESP 211 
Frydenberg
 
Winter, 1981
 

DESCRIPTIOi OF READING PERFORJ, ANCE GOALS FOR ESP 211 

A. STUY SKILLS 

1. Utilizing a dictionary:
 

alphabetized system
 
pronunciation k~y
 
homographs/homophones
 
parts of speech markers
 
cruss-referonci.
 
syllabi fication
 

2. Utilizing the library:
 

Card catalog 
call numbers 
subject and author listings 
periodicals file 
microfi l reader
 

3. Utill.ing th: textbook: 

indices
 
appendeces
 
footnotes
 
bibliogra;ny
 
tables ana diagrams
 

IT00 T. A PROFESSIT'AL JOTIALSSKILLS: TD 

1. Siming a chapter for main points.
 

2. Scanning a text for special references.
 

3. Close reading of important passages for critical underst~ndin;
 

using informatlon from 

syntax (eg word order in "he 1,P)
 
pivotal vo abulary
 
rhetorical structurs (e.g. anapDoric riforence)
 

4. Vocabulary comrcetsicn. 

word structure (root and affix)
 
,
vxam;IA(rwa:rwene,innex ex.-lant.on, punifir)

inference, si'uit n, gruvnar, puncc av.icr.) 

http:ex.-lant.on


ESP 211
 
Frydenberg
inter, 1931I 

MEAJURMG DEVICES 

A. STUDY SKILLS
 

1. Given a dclnary ........
 

2. Given 3 library assignment ............
 

3. Given a textfook
 

B. READINLG SKILLS ' 

1. WIthin a certain time limit (Xwords per Mn.) 

select iFain points of pasage
 
write main points of passage
 

2. Within a certain time liit (depending cn how "hidden :he
 
references are)
 

write one-word or nuwer references in vespo,se to 
questions 

3. Stow critical corprehension by:
 

"'.­selecin- an outcore :f ! s:ated sncift: case 
readin; a text on the :er~ral theory 

selecir; tte correct relationshi of ihoas tise: v 
pivctal vcc4 jlary 

selc:t1n; correct refiren:es of proncuns and 4r: zlt:
 

4. Show vocabulary comprehension ty:
 

corre:ty identifying roots and affixes
 

selecting or writing the best paraphrase of ,en.s 
specialize 'and tecnical vocatulary based on %41e'!P 
contextual situations 
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THE TEACHER EDUCATION PROGRm EVALUATIO; 

Ey checking the appropriate
 
space for each Item, please 
indicate the degree to which 

you 	 fe0l.your college exper-v . 
icnces ;re satisfactory in .) 
equipping you with the nec-
essary skills and understand-
ings of the following: 

TOTAL
N 


1. 	Your teaching personality:
 
a. 	 Ability to work with child­

ren 26 
b. 	Ability to'work wlth-coll-"
 

.28
eagues. 

c. Ability to work with meme­

.bers 	of the cokrunity 27 

. Atility to maintain a 
friendly disposition 2 

e. Atility to lead a well­
rounded life: to enjoy 
work and play 25 

Yc.r 	c:neral kncwee,,e and un­
cerst_,nding of: 

~Tn pysical sciences 25 

The 	 LioloJi:l iciences 2T-

C. 	 .-'_rican cul:.ure an. insti-
,.tic s 27phi-t,r..jsic, liter;:t re, 
scpny-25 


.r L:4icy to use the Eng isn 
. eff-, 	 28
efctively: 


Y;-j- '.wledre and understand­
i.::f.c subie:t you:,e areas 
c.:27 


.. Yc,- u-wderstanding of cnildren
 
a..d yo.:';
 
a. Instgnt into causes of be­

navior 26 

b Skill in working with ex­

cepticnal cnilcren: :he 
tri.tn=, tle dul', :i han­
dim.ed a a6 	 22 

C. 	 SWi in Iro6; wor 71 
inmaiiitaimlifg disci­

pline 26 
'.Skili 


0 " m u 

4 o­
m C 
4-

N N N 

6 2 

5 3 2 

5 2 1 

-51 4 

7 0 2 

64357 
-

-

111. 2 - 8 

6 7 7 

5 8 4 

2 5 2 

6 4 1 

6 
-TM
 

3 	 5 

> 

u. 

IV
-) V) 

N 


2 

10 


9 

10 

10
 

3
 

2 


9 

7 

11 


11
 

U 

> 

N
 

14 3 

8 3
 

10
 

3 

.
 

4 



!t TEACIER EDUCATIONI PROGR1, EVALUATION (Continued) 

Yojr understanding of the na. 

ture of the learning process: 
a. Skill in helping students 

detimine objectives 
b. Skill in motivating stu­..den 's .25 

28 
. 

3 
5 

3 
1' 

2 8 
1 

12 
6 

3.2 
3. 

c. Skil in pup -.teacher 
pl :inirig . . 

do Skill in using a variety 
of .eachIng methods 

e. Skili in evaluating pupil 
grovrth and class proced-urei with pupil 

.10' 
26 

27 
, 

226 

3 

1 

3 

2.. 
5. 

2 

5 

5 

4 

_6 

6 

14 

9 

7 

6 

3 

3. 

3. 

2.: 

f Ability to construct app­
rop-iate tests and learn­
ng m.... ..27 .3 2 6. . l.1 6 3. 

Yur knowledge of sources ofteaching !raerials:.. 

a. PrinteJ :,aterial 
b. Audi :-vlsual materials 
c. Co,,rnity resources and 

n.itrtals 

25 
2T 

24 

. 
7 

6 

1 

2 

1 

4 

13 

10. 

5 

2 

3. 

3. 

Your a~t: ii;to use tea:ning 
r-,.tcrials effectively: 25 2 2 4 10 7 3. 

Yjr kn... 2 and understand­
tn.; :-.,unity: 

7tTe ::;es of the schocl 
In to:c,t ocer-all 
pr ::; cf sciet 27 

, c :i"struct.jre.f, tn.'e 
3 
N 

2 
m 

2 
mem 

1. 8 
m 

3 

c:. ';ty and its ,-ining 
for c,:.:tion 27 

r. The 'r!ttjtions of &.1te 
21 

,;,T:.,: ;i1'erent value-, attJ rn$ 

of : ",l.conc'1C classes 27 
e. The t.0n.roc life of , 

cc.. tj 26 

2 

1 

3 
on 
4 

2 

0 

3 

4 

9 

6 

6 

2 

6 

9_ 

9 

12 

8 

5 

-

4 

3 

3 

3 

vcor evalIjt"on of the follo ,1ng 
:cac,,€.r re;araticn exoeritices: 
.. ..m os.a. to,:::~esca.olon 282 2 -

. '*a.*" pyc,*oloiy courses 
d. Cjnr:-.%n,cours-' 
t. S u t sr-ts 737 "o" 

J 

" 

__T" 

"I 

-­
-as 
"T 

''d"3BEST AVAILABLE DOCU 1
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LIST OF HNN-1ES OF THE Y.E', TEACIIERS UITH 
MASTER DEGREE (E.-M.U.) 

IAME 	 PLACE 

1. 	-Abdul-Jalil, Hussien Rad.-ian PTTI -Sana'a
 

' 
2. AI-Aghbr, Abdulla Th-bet Girls PTTI Al-Hodiadah
 

3. 	AI-Aryani, Horia Mohamned BEOP - EFIU - Sana'a 

4. Al-Barah, Salah Aziz 	 * 

5. All, Khaled Atu11a 	 PTTI - Sand'a 

6. Al-Hadi,. Ahied Hussien 	 PTrl -.Hajja
 

.7. 	Al-Kabeer, Niageeb Abdulla PTTI Saa'a
 

8. 	Al-Karshi, Jaaar Saeed *
 

.PAl-Kubati Abdu1aIim Al-cdiadah
A!zd PTI 
iS. A aa, A'bd.ul bari Hazam PTI - Tai. 

!. 	 AI-Mah'ar, :,1ia A:,-Ed t. PT - Sana'a 
. AI-Maktar.l,.b., Aziz A-dulla In-Service Training 

13. A4!1,B ar i :.!-eb !rmed PTTI - Taiz 

;-'. Al-,.;otawake!, 'assam 'Iohared EDP - E , - Saaa 

1. Al-.sas, .. kar "assan L. Financlao Leadership Sjper,,t.r,,.ent 

1E. Al-Rawag, Ah.ned .lohamed Girls - P"TI - IBB 

17. Al-Shasmi, Abco All T. Girls - P-I' - Sana'a 

IS. Al-Yousefy, Abdulbari Radman PTTI - Al-Hodiadah 

19. 	 Hageb, Darhem All Girls - PTTI - Al-Hodiadah
 

20. 	 Hageb, liohared All K. In-Service Training - Sana'a 

21. 	 Haider, !ohacmv Saeed T. Girls - P71 - Taiz 

22. 	 HazZaa, Ifohamnd Abdulsalam PTT1 - Tai: 

23. Israil, N'ageet Qa:se", PTTI -Sar'a 

2,. ' adhas., Abd.jmal ek IsnaiI Asal Mcdern Scool - %a'a 

oawr€ 	 PTT
25. 	 Mannaby, :o'ard - Al-H. tidah
 

25. 	 Mak:arl, Hussier q", PT1 - IBD
 



35 

LIST OF JiNES OF THE YEMENlI TEACHERS WITH MASTER DEGREE (Continued)
 

27. 	 Mugbel, Mohamed Abdo PTTI - TaZ
 

PTTI - Sana'a
28. 	 Muhssen, Mohaned Abdulla 


.ir(ls'. PTTI - Al-Hodiadah
29. 	 Qassem,.Sadek Abdul-Jalil 


30. Saeed, Manssor Ahmed 	 PTTl - Sana'a
 

31. Saleh, All Abdo K. 	 PTTI - Taiz
 

32. 	 Sultan, Abdulla All Girls - PTTI- 7aiz
 

PTTI - Tafz
33. 	 Saeed, All Abdo 


34, 	 munammad, Abd-'al'-Baqu al-Khateeb Girls - PTTI"a Sana'a 

Abd-ar-Bahman Umar Tahya PTT1 - Sana'a 

(2)"= 	Still at Et.U/Ypsilantl 
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BASIC EDUCATION1 DEVELOPNIET PROJECT 
III-SERVICE WORKSHOP I 

"Becoming A Quality Teacher Educator" 
October 18-19, 1931 

OCTO-BER 18
 

9:00 A.. 	 Registration
 

9:30 A*.I. 	 Opening and general orientation to the Workshop 
Phase V of the Project and its emphasis at provid­
ing supervision and in-service assistance for pro­
gram participants on site so as to make them qual­
ity teacher trainers.
 

- Dr. Saad Noor 

10:15 A.M. Assessing One's Professional Strengths.
 
Discussing participants preceptions of their
 

.. strengths,.and weaknesses .(group activities).
 
- Dr. Jim W4.Hughes and Or. Saad Noor 

11:00 A.14. Review of the graduation ceremony at the American
 
E.bassy/Sana'a.
 

1-2:00 P.M1. Departure to the American Embassy.
 

9:00 A.tl. 	 Teacher Education in YAR 
- Mr. Abdo A. a1-KoLati 
Director General of Teacher Training 
MOE, YAR 

5:3%A.M1. 	 In-Service for Quality Primary School Teacher in the 

Ye-an Arab Republic. 
- Mr. Hussien 00ayo;mi 
Director of :he Tea.cher In-Service Center 
in YAR 

UNICEF 

10:45 A.I. BREA
 

11:00 A.M. Toward Becoming A Quality Teacher Trainer. 
- Dr. Jim W. Hughes 

11:30 A.M. Language flaintenance: Ways and Means. 
- Ms. Susan Wat:on
 

1Z:O0 P.M. Intere!,tS, Issues and Aspirations. Pro-
Filling out a debriefing ques:lonnaire about the 
ject's sic:ess In-eetInl t1 par-Icicants' nee',s. 

- Dr. Louis P. Porrettz.
Projec: "ai'-".. 

- Or. Sctt Street 
Acting Chief-of-partyiP-'"J 

1:00 P,:i. 	 Conclusion 



APPEi"DIX I
 



4 

ENGLISH LANGUAGE COM1PON EN4T EVALUATION PROCESSS.: . ... 

..SELF-STUDY....
 

In line with the best goals of "the evaluation process", the to­

tal staff members of the PTTI subproject, 'inagreemrent with USAID (Dr-. 

P. Layne) will conduct a self-evaluation of the Language component of
 

the total project. To carry out such an evaluation, the staff con­

ducted to planning meetings, agreeing upon a "way of working" and or­

derly sequence of curriculum components to maximize the evaluation-re­

view.process. The following outline was agreed uron ................
 

CUPRICULUM REVI"E'..-EVALUATIO.1 PROCESS
 

I. Overview of Existino Pronram ....Phasn I (Jim Hanson) 
. . .-Phase II (V.Ward and. S. Watson) 

II. Results of G.oips I, II,and III in each of t: e phases. 

(J4rins 	this part, of the review, the F:aff .. ill also c:r­
sider the sour:es of Information, and reliability -n, 
validity of data.) 

11. Strc t 6-,; a,..: Li t- :ic rs of 6:h. Pr:." 

(a) as roceivcd .61: Staff 
as su;1orteJ -y availale data 
as il affects E.JucatiCn ... .and vise-versa 
prioritization of rajcr area: cf :c'c-crn 

b" 

IV. Revision ---Snort Range and Long Ran e revision plans
 

At this point in review process, Staff will consider tcs2 
changes most easily made by "short range efforts" and "lcr 
range efforts". 

A plan for change will be establisied with tire-line, co t,
 
and personnel needs kept in mind.
 

Any rcvision efforts will be incorporatel into this year's
 
work plan.
 



APFENDIX D.* ... 

Second Ann~ual Evaluat-ion*. 

of the 

* P.:sFc Education IPeVeI'op',.LrIt ~ 
Yomenn Arab Repub Iic 

* (USAID PToec~t No. ~9 -Ot$3. 

kn ddcnLdun. rrepared b 

W. Scott b cstvrman. Jr. 
Dean, College of Esucation 

Vp!4 ~er 
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I. Introduc-tion
 

This repoit comes as an addendum to the official Second Annual Evaluation. 

I was not in Yemen during the formal evaluation meetings which took place on 

I was able to attend the sixth and final evalu-October 20, 21, 22, 24 and 2S. 


ation meeting on October 31, but participatedonly as an observer, having just
 

arrived in Yemen on the 28th.
 

This separate evaluation is offered, therefore, without the benefit of the
 

It is based
inform.ed discussions which characterized the evaluation meetings. 


instead on the reading of Zourteen doc'.zents and reports, visits to two 
schools
 

and four teacher training institutes, and JJ.iuivdua interviews and group
 

(PI-a.n see Atta:.ients A, B and C for an
meetings invo'ving thirty persons. 


enumeration of these references and-. ,i, , 

,-ver'i.y perspectiveI =uable to provide an Easter., C1:'an on :his 

,ie not been central to thePasi-: ECduation Development Grant, ai:hou' 

-:- -'S su-rV:. . ,..e Vice Pre!ic'n"- " dmini.cSration, who 'as accoua-t­

.~.. 1-e O,,ice of Inrtnation3.. ?.o0ects, resl;'.t recur1y 

-t-, . pers-n pr:.ably wo.d ra3ve reF-esent,:- the U'rvers-t;. I. th:s 

c.,.-,.ua-izln process.
 

It is i=portant to note some additiona limitation, which have affected
 

I do not speak ArAbic. I visited Yem,en for

.7-.reparation of this report: 

.o'v.-mber 8). 
..,' .:even days (arrived 6:00 a.m., October 28; departed 8:30 a.m., 

I unfariliar with the regulations and terminology which facilitate sr. under­

: t:ding of projects sponsored by the Arency for Tnternational Projects (AID). 

F-.:1lly, there were sone in:onsistencies among the dvc-.ents which I read ,,s,-iri; 

" ' .. to '0,nowhich report was accurate or current. 

o--. r.-W:ne:e:ar:.y rare a .tI , --- *h . 

- . a 

http:inform.ed


oirvss (4 1t ;i c.)Ct .
lubhi ch is fundc i. I. :iI to I 

for each of the sub-projects. The Prirmar' Tcach.r Training
there are sections 

cxt(,ided review. An effort is rade 
Sub-Project by its nature receives the most 


well as cv;icerns. 1,7senever there appears

throughout to describe'achie'eents as 

to be major discrepancies between project 'iesign and project implenentation, 

are c'ffered on occasion. 
these are noted. Specific recor'.mendations 

t: convey my gratitude for this opportunity to become 
better ac-

I want 

I am ir,,.-nsely impressed

q:':intud with this significant educational mission. 

with the importance of the undertaki.ag; the de,3ication and cc,,Pctence of the 

and tile progress Ahich has already been made USAID and EMU le3dership;
Yvr, r.o 


cor-r-e) ity of the challenge.
ovcr ,Lelming si:e and 
The
 

ins.piteof the nearly 


that me profcundly. I am cormitted to do all 
Yemen.ex-erience has affected 


tre project will provide lasting
 
can personally to increase the prospect that 


-,rab Republic.
,cnel'is to the Ye:-en 


W'. Scott Westerman, Jr., Dean
 

Colle-e cf Education
 
:. .- Michi~an !-niversity
r, 


r . 7cr,1961 

I 

http:undertaki.ag
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1I. Collaborative 1.ol
 

The success of this project depends 
upon the close cooperation and the
 

Sanaa.the Universi tY of 
among YARG/MOE, USAID, EV.U and 

direct co.unication 

be developed among these four,
 
Common understandings and commitments 

must 

participating units which will accommodate 
and sometimes override separate 

traditions, rules and priorities. 

The problems in achieving this necessary 
collaboration have been great.
 

there are no tested models to draw 
upcn since this is the first
 

First of all, 


international educational project.
 
occasion to apply a collaborative 

mode to an 


In addition, there have been changes 
in personnel in key leadership positions
 

which have complicated coru=nication. 
(For example, during the two )ears 

there
 

Education faculty
 
have been five dlfferent USAID directors, 

three Deans of the 


The
 
the University of Sanaa and two MOE 

Directors of Teacher Training.) 

at 


well defined necharisn -or 
has been the absence of a 
rmajor deterrent, however, 

the separteC 
the appropriate representatives 

of all four of 
-"nging tcget-r 

cn a regularly scheduled basis.
 

:e-.= !.'.E dto have bven very gcc , 
. appears 

been involved :,a~t !ucces!fully. It '=so 1,
"'I. 'IniersitY of Sanaa hasT;e 

:s tz be reali:ed. It is 
inz:rporated rore fully if its major contribution 


essential that all four groups develop a sense of partnership 
and shared
 

7-.-onsibility. 

The plans which have been developed 
to imrlement a Coordinating Council 

n Basic Education (the official representatives have alreadybeennominated) 

It is hoped that the prom;t and effective 
doserve the hishest priority. 


may have resul'ed
 
es:tblishfent of the Council will 

overcome any damage .hich 


froc its absence.
 

t usst of Project I:nletentati::"attention to e
In addition, the promised 

of the:onfirmation 
assure the systematic recording ind 

Letters (PILS) will 



coarse of O. ,ro~cct. T-c-s, will no. w.1)%atrc,cd (ipon acticns ihich ciart th. 

,iTrrove communication, but are ruquired acc'ozJin to 'IP r-.Vulations, %r', r, 

:he' will help to establish accountability, a moiv, r hich ned. clrrificntion 

in a'.y collabora-ive effort. 

It 1,s not cleir to e who should be held accountable for :he delay in 

on Basic E oCn::n"e ra"s USIIV,Ye,-,,On' 
es:a lishing a C:rdinatin; Council 

given its mcnit oring role.,-ar?*es that reson-s ibi g 



r].rimar,'Toache~r Training Sub-Pro~ecot 

The 	Primary Teacher Training Sub-Project describes the overall sub­

project strategy as follows: (p. 1)
 

'This subproject will be directed at improving the quality of the overall
 
primary education system by.training teacher trainers who have the capa­
"bility to deliver quality training programs to new primary school teachers. 
Inservice programs for primary teachers currently teaching will be 
designed and implemented under the subproject. In addition, the sub­
project will design training programs for admini'strators in the inservice 
training center and the Teacher Training Institutes. This will be done
 
b-, meeting the following objectives.
 

1. Provide to a total of 175 Yemeni graduates of Sanaa University
 
a three year program which will result in the awarding of a M.A.
 
degree in primary teacher training. In addition, 12 professional
 
personnel will be trained in administration for Primary Teacher
 
Training Institutes' and the Inservice Division of the Ministry 
of Education. The training schedule for these latter participants
 
will be developed early in the project in consultation with the
 
Ministry of Education.
 

2. There will be five groups of 35 participants entering the three­
year training cycle for. Primary Teacher Training Institutes' staff. 
The 	first group will start its training program in September 1979.
 

3. 	 This three-year program includes five phases: (I)three months of 
intensive English language training in Sanaa; (2)one academic 
year incountry training, exposing the participants to primary 
edu:ction theory and prc*-ler as %tllas teaching methods ard 
met,.%4tology; (3) intensive E:,-lish trir.ing arnd orientation to 
Eastern Michigan L.n-versity g,..te studies lasting three ,,nths 
at Y-silanti; (4) twelve months' ,.A. prcgiam at Ypsilanti inrthe 
f.eld of primary teacher trailnin and supervision; (5) pe.-anent 
assi6ment of primary teacher training institutes; and inservice
 

' assi3tance, follow-up, and evaluation by project tc~. 

Tbe r~eparation of Faculty for the Primary Teacher Training 'nstitutes
 

I. 	The Selection Process
 

.he 	eight criteria for the selection of program participants %hich
 

are 	enumerated on page 136 of the Subproject Paper have provided the
 

f ame of reference for choosing the program participants. 

Group I was not nominated according to the collaborative mode. It
 

was chosen instead by the MOE alone. However, subsequent selection 

incorporated 	 Ui:hi;an,rocedures have 	 Eastern Uiversity more activel.v 

in the screening ac:ivities and have ref:ected a more broadly based
 

understanding of standards of quality. Regrettably, it appears that 



the Univcrsity of Sanna still participates. only by providing dto 

concerning the grade point averages for its graduates. 

'The minimum undergraduate grade point average required for reguIar 

admission to the Eastern Michigan University Graduate School is 2.50 

' (4.00equals "A"). • (Some. programs permit an "alternative admission" 

or probationary procedure which accepts a 2.00 to 2.50 standard for 

entry.) According to Susan Burt, Assistant Dean of the Eastern
 

Michigan University Graduate School, the undergraduate G.P.A.'s for
 

the thirty-five students in Group I ranged from a low of 2.82 to a
 

She reports a similar
high of 3.79, for an overall average of 3.48. 


level of quality for Group IL. It is clear, therefore, that the
 

Yemeni students have been selected in accordance with University GPA
 

standards for. admission. . 

However, no students in Group I and II have met the normal Eastern 

Michigan University English language prerequisite for graduate study 

(a score of 500 on the 7-CET' or an SO on the Michigan Test). Wliile 

still inYe-er., cne st-dent was d.Z7-ssed from Group I and t'.c. 

,ere dismissed from Group Il because of lack of progress in English
 

language proficiency. Nevertheless, it has been necessary !or the
 

university to adjust its usual standard and to provide special support
 

ser-,ices to enable the remaining students to proceed with their study
 

progrs at Eastern Michigan University. (Please see the next section
 

for more extended comments concerning the language training program.)
 

procedural matter which needs attention. Currertly the
There is a 


students enroll in the graduate courses in Yemen as non-matriculated
 

special students. They are not formally adritted to the Master's 

progam until they arive in Ypsilanti. Only then does the Assistant 

Dean in the Graduate School have an opportunity to examine the student: 

should be sentofficial undergraduate transcripts. Those transcripts 



in advance so that the responsible admi. sions officer can confiiT. t,.at 

the students are acissible prior to their departure from Ycmen. (A 

caipus'review of transcripts before the students begin their stud)' in 

Yemen would be valuable, too, although final decisions concerning 

admissibility are affected.by the students' performance in Phase I of 

the 	program.)
 

Before leaving this section, it should be noted that the nu?.b.r of
 

students selected has been.declining: 35 in Group I, 33 in Group II and
 

26 in Group III. This raises a fundamental question - Will there be
 

a sufficient-number of qualified applicants to achieve the goal of 175
 

graduates at the end of fi-ve years? The answer to this lies in the
 

success of the MOE in persuading quality students to become trainers
 

of primary teachers a formidable challenge for any nation in which
-

primary teachers have been perceived as being of low status.
 

A salary inducement is an important motivator. It is essential 

that YARG/.IOE ket. a perceived promise to pay the Eastern Mtichigan 

"- :rst)" Master's ;raa'es at a level co..."rable to those , - .. 

.
!..... the LUniversity of Sanaa. 	 ;'
and te-ch at At the time of *
 

Croup I students are fearful that this important benefit wil: not he
 

real :ed.
 

Easte,wn Michigan University can help, also, by graduating Yemeni
 

stu.ents who return with a sense of accomplishment and pride and a
 

readiness to share their new competence with others.
 

2. 	English Language Training (Phase I and III)
 

Phase I
 

The achievements in the development of the English language train.:
 

p.og-am are impressive. Cne staff me,.er, Ja-,es Hanson, has prcvided
 

the needed continuity over an eighteen month period. Another, Susan 

1,atson, brings a helpful Arabic competency. Veronica 'ard ma:ches the 

http:affected.by


oth.rs' Lxcollent training and cxpcricnce in tcaching Enrlish as a :Lcond
 

language, as well' as professional training in cducation.
 

The visits from Joanne Aebersold and Jean Bidwell from the Eastern
 

Xichigan University program provided useful counsel and helped assure the
 

necessary articulation*between phases I and' III.
 

The availability of tested materials of instruction, the grouping of
 

students according to achievement and the integration of the language
 

instruction with the graduate courses will be enhanced by the leadership
 

of Dr. James Hughes, newly appointed Teacher Trainer Coordinator, who is
 

already building on the progress of the first two.years.
 

The contrast between Groups I and II is illustrated by the following:
 

(quoted f:om page 23 of the Semi-Annual Report, September, 1980 - April 30, 

1981) "The same test given to Group I students in the U.S. at the same 

n:.e (February 3, 1981, U.S.--February 13, 1981 Yemen) indicates that 

6roup,II -tu.derts,were equivalent to their Group I counterparts, though 

"..".-.. I hz- 17 ,nths of training (9 in the U.S.) and Croup I had only 8 

.-.s cf : all in Yemen. The mean for both grou-s %as S."' 

The Erglish :anga;e training staff have developed linkages with the 

:ense Langua;e Institute (DFI) and the Yemen Arabic Language Institute 

.


(YALI) which have been mutually beneficial. A jointly sponsored TESOL 

cc-ference illustrates this cooperation. 

rhase IIIl 

The special efforts on-campus to overcome the language deficiencies in
 

CGoup I were extraordinary. Both students and staff invested themselves
 

ui:h dedication. ,he fact that the students accumulated from twelve to
 

eighteen hours of language study beyond the eight weeks of intensive 

trining, describes the extent to which :heir time .as conmit:ed to toh:s 

activity. 

The availability of a bilingual Arabic sp.cialist, Mr. Mahnoud 



al-Batal, who attended selected graduate classes with the students,
 

*helped overcome. the 'language.barrier. A-lso, the .mployment of a specialist,,
 

Ms. Frydenberg, who assisted faculty and students in anticipating and over­

coming the. problems of instrudtion relating to language,was es:;ential for 

Group I.
 

* The improved language skills oftGroup II alluded to earlier were.
 

ir.-ediatel)' apparent to the instructors during the intensive training 
of
 

phase III.
 

It is important to maintain communication between phase I and phase
 

III faculties. The language trainers in Yemen are not always well informed
 

about the progress of their former students. Also, they will welcome
 

rzor.endations from the campus faculty for improving the phase I pre­

paratory work. 

tc report to Eastern Michigan UniversityThe plan to enable Group III 


the begnnini of the.10S2 Spring Session, thereby extending its time in
 at 


t.h "'.S. y :two months, has major implications for the inter:-!a'ionship 

een rhae I hnd phase III. It is im.pcrtan: tc I-pe an:.­..... 


:ei', for this: tr:.-,sition. The irplication- for .t:t:."gn and ,r-u 

are cor.siderable. 

faculty applaud the decision to extend theembers of the Phase III 


They point out the benefits of an
time for language study on the campus. 


English speaking environment, including the lan~ua-e learning %hich 
comes
 

om living with English speaking room,_4a.and from establishing contacts
 

with American families. 

The MOE appears to expect the students to achieve a level of lanuage 

expect.
coopetence which exceeds that which the English :anguage trainers 

;oal of the trainers is a support proficienc: uhi:h will enable theThe 

it is zffered in English. The MOE students to understand instruction as 

to hope for greater mastery. If this a-parent discre;enc)y is rea, 
sees 



a rore ccm-,,on undcrsnanding sh'uld he dc.'>I , 

In-Country Training (rhase 11) 

The in-country'training, phase II, has proceeded in an exemplary 

Dr. San.Moore, chief architect of :L. program., provided lcader­mavnner. 


ship as the..Teacher .Trainer Coordinator throughout the two years, Dr.
 

Hind Jacob served as an effective Arabic spenkin colleague until illness
 

resulted in her re-assignment to the campus. Dr. Saad N.-Dr has been her
 

able su:cessor. 

Thecourses have been compatible with car.pus expectations both in con­

tent -and frequency of meetings. (In fact, Yemen classes-have exceeded by 

a considerable margin the number of hours required on campus.) 

The courses offered have varied slightly from those recomv.ended in the 

Sub-Project Paper. However, the modifications have ben constructive ones 

w;-,. .hve taken into account the strengths of the f:,sulty and the needs of 

tC.e stlu.ents. It is especially desirable to have scheduled a fourth class 

*.".e Croup:I stu.cnts whose needs for lan'u-ge instruct.'n we:: nc. a. 

Zh' others. 
and i, ...... ,'a r. " ', : 

e 	 . a i-r: ative prc, ..c of h; "n .... "" S 

a:..:;atonoic.in the YAR, is the excel nt ort, '-:. nai Cange ;r 

c: ing Nation: A Study of Gov.:'n,,ent Pri.-rj,' , r f.r.'c.". ', 

Wec,dary Schools in the Yemen Arab Republic - 19-S to !9U1." The eleven 

'-J Y'..er.: s:udents who contributed data to :hat rcpcrt c-;.-ned m.uch about their 

1; 	 szhools, interviewing techniques and the rractical application of rescarch. 

ZThe non-credit supplementary activities were well chosen and cor­

~ 	 plemented the language instruction in a positive manner. The synthesi:ing 

se:nar was a helpful culminating experience. Also, the orientation pro­

; , -.as highly desirable, %ithG:'oup II recei ing a :,uch improvud progrw, 

M:A -his regard.
 

The Sub-Project Paper (see pame S6) describes ";roup contact demon­



stration tc-;ching in scicctc'd prirmary scV-cels as a first .::,:cr culrin­

ating activity. Also, "dcnonstration t .ling ir PrimJary T .:)dhr 1rainrt1hr 

Institutes at selected times during the second half of the in-country
 

year" is prc.posed. I found no evidence that either vf thcsc activitic-s 

had occurred.• It may be that logistical prohlems and timc limitations 

complicated the reali:ation of these bbjectives, 

4. Master's Degree at Eastern Michigan University (Phase IV)
 

This fall, Dr. James Hughes asked the students in.Group I to describe
 

"things they could do now that they couldn't do before joining the project"
 

and completing the Master's degree. Twenty-three respondents answered as "
 

follows:
 

Have greater confidence and feel more comfortable about taking on a
 
new job.
 

.Manynew teaching methods and skills which can be adapted to Yemeni
 
students. 

.m able to build curriculum and adapt it to Yemeni students 

Can leal W!th students in more positive y 

-.o, h "o "ra.,: :e d .- .'d :,:::.a.Aa. ,~ f -­

rc.-.tc c:.;e mit., er.'c c- Cu, e ".- 


;z.h setter ss3 to ccnstrmct question.: : r .. U 5,CC.. :.l 
c.ass. 

C&n create and use a variety of audio-vi3ual r,.c.our:es.
 

Know how to develop different types of tests to nake a better evaluation
 
system.
 

Know a variety of ways to share ideas with others.
 

Help children solve problems for themselves.
 

Make learning more meanlngful.
 

=any expressed a desire for the oppor'unity to try out new ideas for 

improving the quality of teacher education in Yc 7.'n. 

,,hese testimonials provide evidence that the Vaster's ;ro ,ram did 

achieve many of the Zeneral obJectives descri'be for it in the Subproject 



12 * 

*papcr (see p3ges 22 and 58). 

* 	 The following overview of admssion stnnd:irds, graduation standards, 

faculty qUality and program quality will help to provide a more complete 

picture of the program which the Group I students experienced. 

As: indicated earlier, all students surpassed the undergraduate GPA
 

atandard for admission to a Master's program at Eastern Michigan University,
 

although none met the usual criterion for English language proficiency.
 

students in Group I completed the 30 hour
Thirty-three of the 35 

degree program successfully having achieved or surpassed the graduation 

standard ol" a 3.00 GA overall average and a 3.00 in the area of concen­

tration. Individual overall GPA's ranged from 3.00 to 3.67 for a group 

(The 	average grade for all graduate students at EMU
 average of 3.20. 


during a typical semester approximates 3.50.) Ten of the group exceeded
 

seven additional
the 30 semester hour requirement by taking from one to 


Two students remained on campus for an additional semester of study
hours. 


to the reqvired 3.00.
 .n .- attempt to raise their GPA's (2.80 & 2.90) 

ich follow list all faculty who u;,: Croup I7-e two ;:;ts -. the 

5',-, ts. It wl te noted that 21 faculty taught courses -hic.n cou.ted 

on !he degree ;r gram (the English language courses did not count). Of 

cmbers of the regular faculty.these :1, 17 hold the doctorate and 18 are 

The 1: courses in which all Yemeni students were enrolled were all taught 

by faculty with terinal degrees, each of whom participated in orientation 

activities as preparation for their responsibilities with the Yemeni.
 

Th.e faculty demonstrated an impressive commitment to the students.
 

Many sought information about Yemen beyond that provided in the orientation.
 

Most held special tutorial sessions for the students. All made efforts to
 

faculty's interest
adapt their course content to the needs of Yemen. ohe 


and dedication %e* evident throughout the year.
 

The page which follows outlines the program of study which was
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DEPARTENT OF TEACHER EDUC.',7T ON
 

GRADUATE PROGR.01 IN ELEMENTARY EDUCATION
 

Special Program for Students From Yemen Arab Republic
 

STUDENT NU.MER . .STUDENT NAME 

ADVISOR
ADDRESS 


SEMESTER SESSION TRANSFER DEPT
 

FOUNDATION COURSES (6 hours) -HOURS COMPLETEC INSTITUTION USE
 

CUR 683 1Workshop in Yemen Education (2) 2 Yemen
 

EDP 600 Human Development (2) 2 Yemen
 

E£. 677 Research Techniques ...(2)
 

SFD 500 Foundations in Education (2)
 

REQUIRED CORE (16 hours) 

CUR 550 Improving Instruction (2) 2 Yemen 

CUR 616 Elementary Curriculum (2) ' 

EDP 631 Mtasurenent and Evaluation (2) 

EDP 50: Basic Concepts. in Educ. Psych (2)1 ._..
 

:.!r .: h. 


l nte and M (2)!
 

':C (." . Soc. Stu|d.e!:( )I 

~ r 7 : -. * '.; 'K;.ad.n; in Yc.n ' 

.. : + l;.li'Visal Instruction () 
CR 6" Sm-nar in Education (2) 

ELEC7IVES (6 Hours Minimum) 

S1GJNA"'RES: Advisor _ _ ___ Date
 

Ad isee _Date
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Faculty hho TaUght Group I
 
Yem.eni Students
 

Croup I Students - (1980 - 81) 

College of Education Faculty 

Teacher Education 

Dr. Henry Corbacho EDM 552 
,EDM 683 

Dr. Robert Fisher CUR 657 


Dr. Bert Greene CUR 655 


CUR 680
Dr. Martha Irwin 

RDG 680 


Dr. Hind Jacob 'CUR 550 

'CUR 683 

CUR 697 


Dr. Sam Moore 	 'CUR 550 

*CUR 683 


RDC 670
',' Thomas Tobias 


Vr, jer.---.e 'eiser 	 ZUR 616 

FFV 500 

Elucational Pschcooy
 

Dr. Eugene Haddan EDF $02 


Dr. Hind Jacob 	 *EDP 600 


Dr. Karren Williams 	 EDP 631 

EDP 677 


Dr. Wilbur Williams EDP 631 


Educational Leadership
 

EDL 510
'Mr. Curtis Bartz 


Dr. Ceorge Brower EDL 511 


EDL 514
Dr. Frank Daly 


EDL 695
Dr. Willisa Hetrick 


DT. Doris riUAnski EDL 515 


Audio Visual Instruction (All)
 
Workshop in Production of
 
Instructional Materials (17)
 

The Open Classroom (11 3)
 

Curriculum Foundations 2) 

Elementary School Social Studies (All).
 

Teaching Reading in Yemen (All)
 

Improving Instruction (All)
 
Workshop in Yemen Education (All)
 
Seminar in Educatior (All)
 

Improving Instriction (All)
 
Workshop in Yeme. Educ.,tion (All)
 

aterjals A2ivits .d in 

L-g'uagc Arts Ins:ruction (S;
 

.- .r.c=.- '~=:'
All 

F"c atizr~ in E&jZOio (."1 

Basic Concepts in Edu:aional
 
Psychology (All)
 

Human Developmtrnt (All)
 

(All)
Measuremtnt and Evaluation 

Research Tec-niques (All)
 

(1)
Measurement and Evaluation 


Educational Or-a3ni:atlon 	 (2)
 

Community Organi:ation (1)
 

E4ucaticnal Leaership (2) 

Coping for School 4dminrstrators
 

'.nn oferIs:ct:n (
 



Faculty Who Have Taught or Are
 

Teaching Yemeni Students 

* Dr. Doris Kilanski EDL 517 
EDL 618 


Dr. Jack i'inzey EDL 512 

College of Arts and Sciences Faculty-

Biology
 

Ms. %uanne Stevens 


Foreign LanUaes and 

Dr. Jo Ann Aebersold 

Dr. Jean Bidwell 

Dr. Robert Cline 

*Ms. Gro Frydenberg 
Dr. Eugene Gibson 


Courses:
 

ESC SOS 


Bilingual Studies 

Evaluating Educational Services (2)
 
Elementary School PrincipalsYip (2)
 

Cormunit)' Education (2) 

Srience in the Elementary School (21)
 

Dr. John.Hubbard 
*Ms. Anne Lindell 
*Ms. Molly Mazrui 
Dr. Brigitte iller 
Dr. John Pisoni
 

CEN 100 Elementary English as a Second Language 
CEN J0S Intermediate English as a Second Language 
CEN 106 Intermediate English as a Second Language 
CEN 10 Intermediate English as a Second Langua;e 
CEN 110 English as a Foreign Language: Oral 

- Comprehension and Communication
 

-; !l Engish as a Foreign Langrja;e: Re3din; 
and Writing 

C.' :CC En;lish as a Foreign Lan;-a.;e 
N ::1 En;il as a Fcreign La;sj , 

Ce,£.?rphy and Geology 

t, Laurence Ogden 

Fhysics and Astronomy 

H. Dsv.d Ruokolainen 
. 

GEO 448 

PHY 622 

PHY 623 

• . 

Tesporary Lsecurer 

Taught in Yemen 

The Subsurface W ater ;escurces (S) 

Few Approaches to the Teachng of
 
Science in the Jv;,1or High School 
1 (9)
 

New Approaches to the Teoching of 
Science in the Junior High School 
11 (9) 



*,rc.cri1, d for the .tu~dvts. It is the Univ.r.sity's lastcr's in lc­

mcntary Educa~ion slightly nodified in accordance with the requircur..4nt.
 

of the Subproject Paper. The modifications wcre rvic,'d and apro%'ed by
 

the Dcan of the Gradu:te School.
 

The progrm fully meets the Graduate School expectation that there
 

will be I.) foundations courses which are basic to the field of study, 2.) 

a well defined concentration area, 3 ) a course which emph3si:es research 

techniques, 4.) a seminar and S.) an opportunity for electives. 

I,spite of the evidence that the students vere 3ble intellectually,
 

that thty met the reqtirements for graduation, that the faculty are
 

experienced and Lompetent and that the program meets regular Graduate 

School standards, there is some discussion in Ye.'en concerning the adequacy 

of the Eastern Michigan University Master's. It is difficult to determine 

the origin and extent j.f this concern. It may relate to some disappointment 

it.the .,ZE concerning the level of language mastery hhich %as atta:ned, 

nd a cCse;uent Jud;..tnt that : years in the United St:itez ',ould be 

Frr. e'; It c,-uld be s'.'ated )'' f".tv at the ,. ,.
 

*).: -:, r:: -. nt to scc thc ;' e u\c '- r.,'trn , L.,"
 

.paste's -'tes raid at the s.=e level as '%de;r'.e .olders at the
 

U'niversity a prom.ise ,hich %as made by tc %IOE and has nct yet been
 

reali:ed). Students themselves could be contributors, particularly thosc
 

%ho had hcped to have more opportunity to s:udy in their r-spective sub:ec:
 

fields. It is possible, also, that there is criticism of the degree to
 

.hich the Yemeni students were taught in separate courses (a practice wh:r,
 

has been rdfed foi C-jup II).
 

It is ir.przant to invite criticism of the 'laster's progr= from any a"! 

all sour:vs and to exawine its Justitfoct:cn. Perhaps the separate rev:e, 

,of the pr:gr by an outside agency, ,hich :s oheduled as a part of th~s 

evaluation, will accomp ish this goal. 



,4 Thcre are additional concerns which need to be addrc..sed. It is not 

clear that the, Master's program.is designed to take into.account the edu­

cation courses which the students complete at the University of Sanaa. 

Outlines or descriptions of the courses are not available at EMU. It is 

important to gain greater assurance that the two programs are appropriately 

articulated., 

Of greater concern is the question of the relevance of the Master's 

to the responsibilities which the students will carry as primary teacher 

trainers in the Teacher Training Institutes. The degree program is de­

signed to prepare "generalists" inspite of" the reality that most of the 

graduates will spend most of their time teaching witHin their subject 

matter specializations. (According to the current TT! curriculum, only 6 

out of 44 periods of instruction per week.are devoted to professional 

education courses.) 

The Sub-Project Paper does describe the expectation that the primary
 

teacher trainers "will be competent to organi:e and deliver inse-:ce 

taining for primary teachers in their areas." (p. 59) ,his reso-s bi icy 

, drao upon their Freparation as generslists. 

The fact remains, hohever, that the chief occupsticn of" eac:. of .h 

Eastern Michigan University graduates as currently defined will be the 

teaching of Seography, mathematics, English, Arabic or one of the other 

subject fields. 

I an not aware of any i.st of specific competencies which the MOE 

expects the students to possess as a direct result of the .!aster's -rog.,. 

Siich a list would be highly desirable. It :ould be derived iro. a cire~u. 

look at the responsibi:lties ahich the students w1l eventual.ly :are? and 

could serve as a set of criteria for a7,ra.iing the ,ster's . 

It is particulary urgent to develop a -:re crecise iv.:f, 

:. purposes of' the Master's de;tre in vie% of the recently anotLiced 

http:eventual.ly
http:program.is


plan of the INOE to implement four different curricula in the Teacher
 

Training Institutes. Two of these curricula are designed to prepare
 

classroom teachers who as generalists will be responsible for all subject
 

t.-eas. in primary.schools. A third pattern is for the purpose of training
 

teachers for preparatory (junior high) schools. A fourth places particular
 

enphasis on the preparation of subject matter specialists who will be 

assigned- to.urban schools. 

On the occasion of the announcement of these plans (the October 25 , 

lSUl'evaluation meeting), ...it was agreed that the. Eastern Michigan 

Ur.iversity staff, at both the Ypsilanti and Sanaa campuses, will utilize 

the ... information to adjust the academic programs of the participants 

tc meet the needs of the four new programs." Clearly there is an obli­

gation to undertake these adjustments as quickly as possible. 



5. C'c u nj ' r o the Prorram (rhas .. , . ... d 
* Phase V of the prc.raLm is not appropriatcly. ilicludcd as a part of thistwo-year evaluation since it has not yet occurred. Nevertheless reference 

'o it is included in order to express some conccrns. 
Theptwo project staff who currently fully-occupiedare with Phase IIresponsibitlties in Sanaa are expected to implement Phase V activities in
Sanaa, Taie and Hodeidah. 
Is it realistic to add the following to their
 

present duties? 
 (See page. S§.)
 
"During this final 
 year of the training cyc1L, 
 Project Staff will
focus their efforts on assisting key Primary Tcacher Training.
 
Institute staffs in initiating In!:ervice Programs. 
 Program.parti­cipants will, at the conclusion-of their trairing, have extensiveexperience both in theoretical and practical dimensions of teacher
training. 
In addition, they will have earned the Master's Degree
in Primary Teacher Training, Administration, and Supervision. This
should render them among the most highly qualified persons within the

education sector in Yemen. 
 It is entirely rea,;onable therefore, to

expect that they will be competent to organize and deliver inservice
training for primary teachers in their areas.
 

cycle,,projec. 
In addition, during this concluding phase of the three-year training..
s taff...n.e~r,bers .willc.ncer.tratethe-'el'1. aVidin'supervir'Jon .wand - l ~ cinservice naFir.ance &r:ortssite at for prorar. particina:son their Prira-y at pro-

Teacher Traln'ng Insti:u:es assi :.n
,c:c':rannying this supervisicon
:h~i.-j-ut will be per-odic cr'kshops..he y'ear. These spreadworkshcps %ill servec'?erience as the capstonefor the training prcgra...

Entitled 
 "Selected Problems in Prim.ary Teacher Training in Yemen,these workshops will incorporate the following Objec:ives:
A. To involve program participants in a close exa.-ination ofthe problems and issues confronting the de'elopment and up­grading of primary education in Ycmen 
- with particular
attention paid to local situations.

B. To assist program participants in organizing and conducting
action research oriented projects; and
C. To assist trained Primary Teacher Training Institute staff
in applying models for conducting inservice assistance to
primary school teachers and ad.Linistratorsmityto the workingPrimary in prc/i-Tcacher Training Institute."
 

The placement of 
the Group I graduates in the Teacher Training
i"stitutes was ccM.plicated by an i-alance 
 :he nw..er of subject
".&:te. specialists and the numer of openings, especially since the studen:s 



cxpected to return to the provinces from %hich thcN' cr:n, 1.r ',nIV. 

six Rraduates.,who were specialists in one of'the social scicnricc %%,rc
 

assigned to the Tai: Boys Teacher Training Institute while only three were
 

needed. In addition, there was some evidence that TTI directors were a
 

iittie reiuctant-to repiace experienced Egyptians witn inexperienced
 

Yemenis.
 

If.it were possible-for r7I directors to. have a role in the identi­

fication of the students to be- selected for the project, that might help 

o create a better match between subject area needs and personnel and a 

more positive attitude toward the appointment of tese young but promising 

professionals. 



The gencral description ofl the inservice training co-pTnc.nt is as
 

follows: (pp. 24 and 25)
 

"(1)). .Inservice Programs for primary school teachers designed

" .and field' tested by the Division of Inservice Education of the-

Ministry of Educationlwill begin in 1980 and will focus on.
 
improvement of-teaching techniques, methodology and the
 
development of appropriate instructional materials. These
 

.will be of the type t? .t are-inexpensive-and can be teacher­
made.
 

(2) The Inservice Training Division of the Eastern Michigan Uni­
versity with the project technical assistance team will
 

S..design and develop an inservice program for unqualified 
teachers consisting' of ccn tent, primary teacher education, 
rethods of instruction, classrovm management, use of the 
audiovisual materials and teaching strategies..". 

There has been no progress in implementing these programs. The
 

primary ccLmitment of the MOE to the opportunities and obligations of the 

UICEF inservice project has delayed the Ministry's essential participation 

in the planning of these activities. 

It is most unfortunate that two years have elapsed withcut giving 

7..ae attent.on to this key 3spect o. thc c*erall pro'ec . u. er.: 

*.d tc :ve assistance to the large n.ber cf ,,.'a:5e :eac.,er "" 

- a iressed promptly and aggressively by the project staff. 

Staff time (The Teacher Trainer for Inservice) has been diver:ed to 

other activities in the- absence of an oppor.unity to work on inse-vice 

programs. It will be necessary to reclaim that time in order to proceed 

with the :asks which remain to be accomplisd. 

http:attent.on
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C. The Mastcr's Docree Program at r.stern "c'y -or .:. Inscrv'ce 

Personnel 

D.0 The Master's Degree Program'at East err 1c h n n r fo r PTTI 

Admini strators 

The Primary Teacher Training Sub.Project Paper describes a plan for*
 
... 

.g'for
Master's degree trainin inservice personnel: 

"The staff members.of the existing lnservice Training Division
 

of the Ministry of Education consisting of five professionals
 

will. be scheduled for Master's Degree training in the United 

States. -The,specific time frame of study. for ths group will be 

developed in consultation with the Ministry of Education and the 
technical assistance team." (p. 23)
 

of the Teacher Training InstitutesThe'commitmentto prepare directors 

at the Master's level is lez': clear:
 

"Seven of the current directors of the 15 PTTIs are university
 

graduates. These seven directors have been nominated by the
 

Ministry of Education to receive academic training in school
 

administration under this project. These persons will receive
 

training which emphasizes primary education.
 

Tihe adrinistrators for the four other PTTIs (eleven PITIs
 

operating after consolidation), will receive academic training as
 

aL-"ni-trators under the' regular progrm.," 

i,:'" "ho seven be enrolled in a Master's proto,.a? If sc, -hat .ill 

e :r.t of that program? hhat is the "rc;u'ar rcg, a." to lh:ch 

-..ere.:e is -ade for the other four? 

Ear,' Identification of the individuals to be chosen ior either the 

adzinistr;live or the inservice training is necessary if they are to re­

ceive the :ngllsh language training which is a prerequisire to 3cademic
 

study in the United States.
 

At this point, however, the most serious deficiency is the absence
 

of specific statements which describe the expected results of the study
 

progrms which are proposed. 



IV, iriry and Scicnc Education S';t-ProjCct. 

S The. rrimar). ard' Science Educarion Sub-Project raper describes the gcn-rbl 

purposes of 	this program as follows:
 

* L"This sub-prcject will provide assistance to the Faculties of Science 

.	 . ._and Eduqation: at Sanaa University io I) develop, equip and staff a 

science educatiIon-program capable of training science teachers appro­

rriate for the preparatory, secondary and PTTIs of-Yemen and 2) establish 

a Department of Primary Education with.qualified staff offering courses 

in general prirary education, PT7I staff training and administration and 
s pervision. Further, the faculties will have the capability to provide 

instr'ice training as required in primary education and sciesice methods. 

To support the activities of the staff, two laboratories for science
 
a curriculum materials and research and development center
elucation and 


:wi'Il be established' '
 

Through a corbination of U.S. and on-the-job training, the sub-project 
* will train eight science educators and six prin'ary education personnel. 

Technical assistance will be provided for the development of science
 

,c:.:ct and science methods courses as well as professional courses at
 

•..e rrlmary ed'icution level." 

P. Carney (HDO, USAID/Lesctho), has described1,0:..n.0ther evalua:or, Dr. Joseph 

",. * he diffi.'ulries which have been experienced in rr. eding with the
 

......•.....of Su.-rroect. 	 al Cri:itlcismt.-.wled;:'is critical 

...- 7--, 

n,¢ .. N.::;,rc, C :cf cf 7 : ~ ,u E-.: t .0 ears, 

......... 	 te rort ., .z-ls no e: :... . r
 

::n, fn anal,,-is of the relati:n.hips . . Ea :cr- . U.a. vi:ersity 

ect. (That 	report is available
-he Ln-.%trslty of Sanaa concenlng this sub.,r 

t..:ou;h s'e interim CPO.) 

A -:ri.ing develorment is the recent acceptance by the University of Sana 

cf Dr. :aid Ost, one of the nominees for the position of Science Education 

*vser. However, four previous nominees had been rejected, as had two
 

c.,,i.ates for thepcsition of Education Pla.ning Specialist. 

mechanism to implement theAs indicated 	earlier, the absence of an effective 

mode 'Aas been especially hagful in developing a partnership withc:l"ratv'e 

n-. trs:ty of 	Sanaa. :: is tine, hohever, :o look to the 4:-' re and to bu!:4 

the c-nsortIu of interes:s which will enable this ermcial aspe:t of the project 



.ros: 


capacity to prepare primary te:cher trainces is :ndccd b1c}..
 

I wan: td express a concern about the role an- adrinistrative relationship
 

of the Educational Planning breclaiis: aso~cscrp, d in the Sub-Project Paper.
 

The cvc'-itrment to a "flexible" mode does not justify the abscnce of a more
 

specific role definition. Also, the importance of the position is ccr-pro­

rised by placing it in a subordinate relationship to the Scion.ce Ten. Leader.
 

Itishoped that these shortcomings will be corrected undcr the leac ership
 

of the Chief of Party - using the collaborative mode.
 

to succc if thrs does.-not occur,. it!c :or I1:, nd- : oral 

http:Scion.ce


V. Core Sub-Project
 

A: E-cational Planning nnd Administration Elcmn" 

The strategy for achieving this element is described in the Core
 

£ub-Project Paper as follows: (pp. 31 and 33)
 

'The goal of the Educational Planning and'Administration Element is
 
to establish an etfectiveadmnistrative, planning and management 
capability in the Ministry of Education and Sana'a University. 
Trained personnel capable' of providing professional leadership, Co­
ordinating programs and directing logistic support are needed at all 
levL.s if the basic education system is to be effective. Personnel
 
trained in data collection, analysis and dissemination are also
 
needed if planning is to proceed on a sound, scientific basis. To
 
insure maximum utilization of trained personnel and effective
 
coiunication among various administrative and planning units, a well
 

'"designed and'documented admfnistrative structure is required.
 

..


The strategy has two elements: (1) Assist the MOE to define and
 
implement its organizational structure; and (2)Train MOE personnel
 
to carry out their assigned tasks.
 

The orgasni:ational refinement will be carried out by an education
 
planrer providing long-term technical assistance within the Ministry.
 

Training will be carried out both within the country and in the U.S.,
 
alloirn; ;eople to earn degrees at the M.A. and Ph.D. levels, preparing
 
.. 'e innel In.areas of educational measurement, evaluation,
 
s:.it*.s"cs, research, t,.chnolo y, pianning ,-.related areas of educa-


F ."j ,7..t : t:eg 'alIl o ., '; - t ..... t 3 r n " 

• .:s' time out of c:c...trv. As the Facultv of E._:aeion an,: 
a tnier:ity as a whole i-prcve their a-ili:t:c: of.:r a;cro ae 

!etree ,a shift to offering training entirely withi the country m 
be su-gestel.
 

u and expansion
 
to pr .,ide a baseline of data for planning and decision making in the
 
education sector. Training will be provided for MOE personnel in the
 
ac.uisition and analysis of data necessary for the sector study. Short
 
term technical assistance will be provided to work with MOE personnel
 
to develop the capability of carrying on this task independently.
 

,e Elucation Sector Study wil need continual Idatlng 


A Council for Basic Education Development will be established, con­
'
 

sisting of rupresentation from the MOE, Sanr'a University, AID, EX. 
and other donor agencies. The Council will function to (a) provide 
effective implementation of the collaborative assistance approach that 

insures the development of institutional Xnkages as the basis for ;ang­
term involvement of the contractor and t'ie YAR, (b) wJevelop effective
 

olicies for the efficient and timely i.7rlementation of pro. ct
 
resour:es coordinated with other agency ind donor inputs, and (c)
 
ts'abi'.sh an effective cor=uni:ation net-ork bet.een the var.ous
 

aed.nistratlve units."
 

http:ts'abi'.sh


e cor.cnts %,hicha-pcar in Scc.' on 1I' of t:his i' :. e 

r proposed for Easic aenop=.tthetelevant to the Council ,...cation und 

ccllaborative model which it is designed to facilitate.
 

Plans for'updating the Education Sector Studv are underway and
 

personnel should be in Yemen within the next 
six months to accomplish that
 

task.
 

The other aspects of this element are dependent upon the appointment
 

of the Education Administrative Planner. If the recent nomination of Dr.
 

Saad Noor 6r that positio is'apprioved, he wil be able to expedite' the
 

strategies which remain to be implemented.
 

B. Eastern Michigan University Project Management Element
 

The purpose of this element isbriefly described as follows: (p.42) 

"The Basic Education Development Project (No. 279-0053) israde up 
of several interrelated components. The implementation of a complex 
proga, requires an efficient management system that maintains direc­
tion 'and control of allsubproject activities. The pur'p.e of the 
E.'J man enent eleent is to provide a mrar3gement systte tnat inru-es 
L:feztive ;r.,e.cntatic. of the ad.:0. -tativeand tec.:-:.:al rc.; re­

t~nts €f t'.e a. ic F,Ihization ve -- r 'e- " 

A . aut.r::d : i cn.! for the V.. .- !,.. nt s: . a "'. as 

'rro.rectManager/rrincipal Investigator (30%.) - Dr. Louis P rrttta
 
Adminlstrative Assistant (i0o% - M1s. Martha Reesman
 
Ca.upus Training Coordinator (100%) - Dr. Hind Jacob
 
Secretary (100%) - Ms. Arlene Phillips
 

Field-Based (All positions are 100%)
 
Chief-of-Party - Dr. Scott Street (Interim)

Administrative Officer - Mr. Paul Sopchack
 
Local Hire Staff:
 

Administrative Assistant - Mr. ohamned a:-unley 
Secretary - Romona Cru: 
Clerk/Typist These positions are filled by persons with
 
Drivers (2)? appropriate skills. 

,e appointment of an In:erim C..ef!-o:-arty resulted i: inabilityAn 

t" cul,-Inate a sear:h ;rocess %ithin "he si.x rn'hs .hich e!aed bet-eea 

the resination of the C^P and the red !or a rop!acement. CFIeld-based 



*prr~',e'1 ere pcritted to delay a decision cortct."nj. r :,2Lf con­

-tract until six months prior to the end of their two .c.rs,. Thc nced
 

for continuity makes the selection of an interim COP regre"a-le, although
 

Dr. Scott Street has served in that role in all a'rrable !anrer.
 

There at- some circumstances,in the ad4minist'ration of the project
 

which must be described as incredible when measured against usva! standards
 

of efficiency. The absence of teleohones in the Yemen office, for
 

example, has resulted in..an inordinate waste of tire. The need to drive
 

to AID offices, the MOE or the University of Sanaa, not knowing whether
 

"the pe'rson(s)'to be contacted will be available, 'can hardly be described.
 

Happily, the MOE has promised that telephones will bi
 as cost-efficient. 


installed in the i.mmediate future.
 

Another complication in communication has been the placement on the
 

elex machine, presided over by
ca.-.r. in the University Bookstore of the 


meant that urgent ressages from the field have
;art.tine help. This has 


two before ,oring con­. .: !art-jighod in the Bookstore for a d y or 


L.'. a:t on of a
 ,. . 7.':i.nal F'rojezts Cf ;.:e. (-he rece t 

. 

- :.." n the n,-:.Fnal Prc~ects Offic-, :orr,' ,s .n.) 

t , T7:,C e .ng:r ;.-eral, ;-:ject mmnagement in the f:eld appcars 

• 	.. e arriva last June (1981) of the Ad.inistrati'e Oficer .
 

resulted in more attention being ;.ven to logistical ar..
Paul So;;hak, has 


However, the precise definition of his Juties
afri!ls-rative cancerns. 


and authority has been complicated by the fact that he has worked with
 

three different Chiefs of Party (Dr. Na:arro, Dr. Porretta, Dr. Street)
 

durini ,-is first six months.
 

Difficulties in clearing items from Customs, seciring visas and
 

:ice, es, ;bta'n.ng auter and fu-r.,Iture for the Wor; Bank Building and
 

irovtdlng ap;ro;:,a:e salaries for the building ra~ntcnance and 

ne:essary cooperation 

in 


security personnel are being relieved through the 



of tht. ',,r 
*The filing sstor a..rs to be dcvcloring .at sfactorily, although 

the Interim Chief of Party and the 'cacher Trainer Coordinator would
 

prefer to have access to a nore complete record of past memoranda and
 

correspondence.
 

, It is highly desirable, if not essential, to have an. EMU.person
 

:orving as Chief of Party. Familiarity with University policies, pro­

ctJures, pLrsonnel and programs is irnensely helpful in develoring and
 

maintaining an effective relationship between the field and the campus.
 
,,m, ~~~~~~~~..........." ' i ' :....".....'.' ..:'. """'." .''- .. :"' 

It is hoped that the new appointee will be an experienced member of the 

.ristaff. 

Project management on carpus has been satisfacte.:' for the most part, 

altho.gh%.'en the Cau.r(. Training Coordinator po.ition was V3C\n: Jfive mnths)
 

rro~: -:*!zna;cr was in the field, the remainin, staff ere v,-!:,aded.
;Jh. 

Ca-T-. staff have had to spend a disproportionate am-unt of timw 
Lonj 

7.. t,.C i<,. e e~rhh - procedures. I: is di.csrate,'i't, °h rcf. -t, 

.,. n.. .: re:,:e in the fV 

..e : . l P.zects Advisory :ee -.- ' 

-:ty an! :--istrators has been >',elpful in offrring :cuse / an' ir. 'r.­

volvinj the ca.'.;us mor. broadly in matters relating to the Basic EUucation 

rDevement Grant. Its effectiveness can be increased through mcre frequent 

,-.,e:4.n;s and a mcre specific definition of its role. 

So.e field staff and temporary duty personnel have wished for greater
 

as:istance from the cam-,us office In understanding pre-departure arrange­

m.ents for vaccinations, visas, travel, lu;,aie and all those personal
 

m,:ters relating to an assignment in Yemen. A prepared check Itst or set
 

of J::ections czuld rehieve this cril!icism.
 

arpus man.aieent isa:f c-.,%-,nc'eteen the ,:a.pus anper:tive c :n 

USAI., ashin;ton as betng excelent. Hc,.tver, there hav, been some 



. rnt of US.',P.'
rprt:ttior
occa.sions for concern about L'S-,%i,/S,,NA'l 


This is a:tributed to the a.c.r.ct, of
 
WashinSton's contract rcgulations. 


app:arent casualty of econor',es at
 
a USAID contract officer in Sanaa, an 


the federal level.
 

Project staff in Sanaa and Ypsilanti have expressed a heed for
 

Both centers should

improved communication between the two locations. 


give better definition to the infornation each needs. The Project
 

.!.nagerthen should develop the necessary systems to make cert-in te
 

requested information flows as required.
 

http:a.c.r.ct


VI, ]::. ctflona3 !.CTa~ria15 Sub-rrc. c~t 

The Core Sub-Prcject raper describes the Instructicnal !%storials Su.-

Prcject as follows: 

"This subproject will train Yemcni technicians to carry on the
 

purposes of the presently existing .MCof the Ministry of Edacation.
 

The design and production of high quality instructional r..terials 

and the design and implemei.ation of effective delivery systems for 

such materials will result from the subproject." (p. 6) 

"The Instructional Materials Center will be producing protot>ype 

well as field testing them for appli­educational materials as 

and user-agencies
cability in Yemen. The linkages anong the I,'11 


the Ministries of Education, Health, and Agriculture will
such as 

be developed and functining."- (p. 8) 

A separate Instructional Materials Sub-Project Paper has not been pre­

has been made that the Frospects for a
pared as yet. Apparently a judgment 


positive response to such a proposal are not gdod - given the current status 

of the U.S. eccnomy. 



\ SImI.
,.ar'
 

-ade 	during the two short years of : is project

The progress which has been 


All of thepersons associated with this significant enter­is most impressive. 


prise should be proud of their individual and collective &:cC.-,pishrcntS.
 

The following are brief one-sentence sunmaries 
of the recom.rnerdations which
 

(Page numbers indicate the context
 hiive appeared in the body of tis report. 


The prospects for achieving each
 within which the reco".jendat ions were stated.) 


are 	good given the excellent foundation which has been established.
 

1. 	Implement the Coordinating Council on Basic Education (pp. 3 and 22)
 

2. 	Utili:e the Project Implementation.Letters. (pp. 3 and 4)
' 


3. Utilize the collaborative mode in the selection of program participants,

L..=

oir.cluding input from the directors of the Teacher Training Institutes
 

concerning the subject matter specialists who are needed 
(pp. 6 and 17)
 

least
 
4. 	 Provide for !he official matriculation of students 

before,or a: 

during, Phase l..(pp. 6 and 7) 

romised salary increment for the Master's graduates.
S. 	hplement the 

( 	 7)*u. 

u.. 	ruse III lar;%jau trincrs.
:.-.,ve c..-,-..:r bcteen rhase I 


", 	 :,,as:.ry :h is feasib.-le. (-F. 9 a"d IC) 

PT's as
F. 	 ?'rovid: +':r 4e:-znstration teaching in primarY schc:ls c.n 
a ;art of "hast I.(pp. 10 and 11) 

Eetermine the crigin, extent and validity of perceived 
cr:-icism of the
 

5. 
program which was provided for Group I. (p. 13)

lMaster's 


:. Develop descriptions of specific outcomes expected from each of the
 

Master's programs to make certain that each is related 
to :he work to be
 

assilned to the graduates. (pp. 14, 15 and 19)
 

II. Re.assess the duties assigned to the two teacher trainers 
and the Chief
 

of Party to determine whether it is feasible for them to assume respon­
a.-.
 

sibility for the in-service component and the Phase V 
program. (pp. lt 


in admi ns:rat:fn and in­::. 	 Identi.fy participants for the advanced study 
service to perzit them to begin their En;:,sl lar.Wa;e stlidy. (p.19)
 

13. 	 Implement the n.s.rvice training component (p. 15)
 

,o 	4 celerite theprocess for Identifying Lnd pcin:.ig thee
 

..ucatlon Advisors (p. :0), the Education PNlfnng S;ec..st (p.:C)
 

http:pcin:.ig
http:Identi.fy


;ird thc E u: *ion Administrative P1:;nn r, (p. 23) 

S15. 	 .Elfinc the role.of the Education Planning Specialist in a r~anner which 
assures the status and authority require. to achieve its purpose. (p. 21) 

16. 	 Appoint an EMU staff member as COP as soon as possible. (pp. 23 and 24)
 

17. 	 tUili:e more fu.ly the campus International Projects Advisory
 
Committee. (p.2S)
 

18. 	 Develop a check-list of procedures for personnel going to Yemen (p. 25)
 

19. 	 I.,prove comunict.tion between project management staff in Sanaa and in
 
Ypsilanti (p. :6)
 

20. 	 Vroceed with the preparation of an Instructional Materials Sub-Project
 
Paper 	 ;hen prospects for its approval improve. (p. 27) 



Attachrent A.
 

Materials Read for the Second Evaluation of
 

The Basic Education Developr.nt Grant
 

1. Primary Teacher.Training Sub-Project Paper (219 pages)
 

2. Core Sub-Project Paper (72 rages) 

3. Primary and Science Education Sub-Project Paper (s9 pages)
 

4. Seri-Annual Fq'irt: 	 Septenber, 1979 - February, 1980 (95 paes) 

.5. 	*nnual Report: September, '1979- August, 1980 (188. pages) 

1981 (269 pages)6. Semi-Annual Report: 	 September, 1980 - April, 


7. 	 :-Inual Report: May, 1981 -September, 1982 (Draft Report)
 

Group I Progress Re-nrt, January, 19S1 (66 pages)
B.. P~rticipant Training: 


Eastern Michigan University.. Preliminary. Report on Relations of 
ad Sanaa University Concerning tLe lmplerentation of the 

Primary and Science Educaticn Sub-Project, Pre-&red by Andrew N3::aro 

'. tef of Party, Auj'.st 27, 1981 (10 page3) 

. :r? T, .:.r Trnr.ing Sub-Prcject .knnu:1 orZp.: ce,.- .cr 6,!9 l 

....... r...... (..raft) (15 paes):.ee , 

Se-:nd .!,-ual Ev3,-,3t'ci n C :-:ter.'.,. r-.v of. , .tetns 	of the 
" ;c :1, :4 and 2.5, 19S6 (5 ap;es) 

,... frre,.cnted b-	 Dr. JLwes Hughes on the Gr:ur One Partic,;nant 
th. October 21 Second !,nnual Evaluation !!..ein;raining Program, at 

B.pages) 

:3. -ecific Report on the October 2S, 1981, Scond .'.nnual Educat-on 

Eval'ation Comrni:te Mceting (7 pages) 

14. 	 Second Annual Evaluation of the asic Educption tevelopent Grant, 

USAID Project No. :79-0053. Prepared by Dr. Jcseph P. Carney, 

H.RDO, USAID/Lesotho (Draft) ("1 pagos) 

. ~.djca3tlonal Change in a Developing Nation: A Study of Governent
 

irimary, Preparatory and Secondary Schools in the Yemen Arab Republic:
 

1'76 to 1981 by N. Sam Moore (34 pages plus Ap-endlces)
 

http:Developr.nt


Atact ent 

Interviews and Meetings
 

Yemen Arab Republic Government- (YARG) 

Dr. Muammad Ahmed al-Asbahi 
Minister of Education
 

Mr. All Abdo'M. aO.Kobati.
 
Director Gereral for Teacher Education
 
Ministry of Education
 

Mr, Zayd al-Shani..
 
Director General for General Education
 
Ministry of Education
 

Mr. Ali Chafari
 
Associate Director
 
Ministry of Education
 

Mr. Abdullah Said Dabuai
 
Director of Eduzaticn
 
Ibb Governorate
 

,.-,Abduil rattah Oa-,al
 
tire::.- c': .. ,I::
 

"," .- .r . . :,* . .' ; . 

PNrect:. of the ILb Teacher Train:,6g Institute fC- F:.,s
 

, r. .abihah a-- K.1'-nr:' 
Director oi the Ibb Teacher Training Institute for GZirls
 

'tr. Mohamed Alwan 
Direc'or of the Tai: Teacher Training Institute for Boys
 

Saad Shahun
 
Director of the Tai: Teacher Training Institute for Girls
 

Hory'a M.Y. al-Arvmni
 
Staff Counterpart, BEDP Headquarters
 

Mr. Quassem M. al.ta.akol 
Staff Counte'par'. BEDF Headquarters
 



,t B (continu .:i 

E s crn ichian Univcrsity (E.M.U.) 

.... 


Dr. Louis Porretta
 
Director, Office of International Projects
 

11r. Scott Street '
 
interim Chief of Party
 

Dr. ;'a.ies h. Hughes
 
Teacher Training Coordinator, Primary Teacher Training Sub-Project
 

Dr. Saad Norr . ... 

Teacher Trainer: 7n-Service, Primary TeacherTraining Sub-Project 

Mr. James Hanson 
English Language Trainer, Primary Teacher Training Sub-Project
 

Ms. Veronica Hart
 
English Language Trainer, Primary Teacher Training Sub-Project
 

Ms. S-isan Ward
 
Er;Iish [.anuJage Trainer, Primary Teacher Training Sub-Project
 

Education Deve:opmentA,:-inistrative Assistant, Basic 
Grant 

Dr. Hi,! Jacob 
C -,us Training Coordinator, Primary Teacher Training Sub-Project 

Dr. N. Sam Moore
 
Former Teacher Training Coordinator, Primary Teacher Training
 
Sub-Proj ect
 

Ms. Susan Burt 
Assistant Dean of the Graduate School 

Cr. John Rubbard 
Head of the Depart:ent of Foreign Lanp ges and Bilingual Studies 

Dr. Leah Adams 
Foyrer lnteri3 Head of the eparzent of Teacher Education 



Attachnent B (continued).
 

University 

,epSI LkN fI 

Eastern anic'iga E.M.U. 

Dr. Jean Bidwell
 
Professor,.Departrment of Foreign .,anguages and Bilingual Studies
 

Dr. Joanne Aeberscld
 
Associate Frofessor, Department of Foreign Langjages and Bilingual Studies
 

United States Agency for Intern1ational Deve Io,,cnt/Yc.-..en (US.AID/Y) 

Dr. Patsy Layne
 
Human Resources Development Officer
 



Attachment C 

Sites Visited
 

Headqua:'ters for the Basic Education Developnent Grant Sanaa 

Defense Language Institute Sanaa 

Ma'in School Sanaa 

A-rawa Girls' Schools Sanaa 

Foys' Teacher Training Institute Tau: 

Girls' Teacher Training Institute Tac: 

Boys' Teacher Training Institute Ibb 

Girls' Tea:her Training Institute Ibb 
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. . a1'4Kobatis the HOLP Project ?Unager; Mr. Z. &I.-Shmi, Director 
Geaeral. for Teacher Traini a d Hr. A. a-b~s_, La charga of dovor 
c(oreflation. USAID vas. raprese'nted by Dr. Pecy Lcne Eastern 
M ch.su at Ypai1l l.t wav reprcc d.by Dr. Louis P-.rrotta, Dlrcto: " 
of Lhe Internatianal Progr~o Office; and EMIUiSnas by Dr. Scott Streat, , 
4lqZ vg Chief of Par,:-7; Dr. Jemes Rsahes, Teachcr Trc.inng Team Leader; 
cd Dr.. Sced Hoor, IvTI Imservice Trainer, who sered as treasiator. 

,, 	 External evaluators warp Dr. Ann Chandler, PrLry.Education Ev-aluation 
Speciclist vho visited EKUJT and Yeme,; and Dr. Joseph Carney, Hm=n 
Rosources Develop at Officer from USAID/L&otho. Dr, Scott Wei'rtenr.e, 
Deen of EKE Pa.tlty of 2ducatio also partic lpated. 

*The evaluation, Involving decision-uakers from all concerned entitios, 
was a dynamic, colaborativ*, action-oaiented proces. 

The report'. wcitton In Marcb. notes actions that were tecon cubig-" 
qcitly as w*dl &3 re:oandations for correctivo actico that veto made 
during the evalunloa Itself. Rocouavmdctiona irwdiate1y Aollov tha 
di,.csoic of accb :Umoue Identifed. In 'tncos u.oro a zo-o=.dstLcn 
wo not collaborativly made, the recomuaders are idontifLed. 

Dr. arry Blayna from AID; Stea Deng AZDiW SERiCH and 
Dc. Jeza Didvell, Actin; Dire.tor of International Prog EM/s, 
vetr IIn e and participated Anthe, Field Rwvie In late May, 1982., 

It c agreed that si ce the second malu evaluation vi. cc~o­
bacuive, intanive ad extmcci-e, cJworing cightzea :o=ho fro" 
Octcber 1, 1530 throvgh Xc:ch, 1982, that the :Iird t.teutnica, to be 
couducted in late Au s tJatcptezbsr, 1982 will be Ln-hvis rAd coa4r 
only the six =onth fro .rtb vhhrouih Spte=5r, 1982. 

uring the F'cld R"Lev, 0's report e thuroughl7 dlecused, 
and rtviLcd on the basic of inpuce fro the .0 AMW,, and Dr. Bidwell, 

In reviewing this c'thtcid :apor i hc X3 tait±lly ob.lccovd tw 
the inclusiou of Ito=-c in tbo rcport o*t d alt vw.cb 4u=ing the joint 
eesclous with Dr. C r c7, Valch bcd foccsed al~oc 4lzcusLvely on the 
PTTZ imbproj=ct, but after cosiduratiou and dis.-calan, agreed on moet 
points cccs:ring the oroJ.2 project. Rev.Lrioz uce made La tho 
report to rafleat MOE fqedba:k d iwo the tiald uviev. Aa U4:*o*1ved 
diffranoco of opinio ws the HOZ obj""tion to r .e USAID end MZJSanea 
ca- cusled in pdeq'omily l uc MAtoht tho project not on vcs . d 
voiz ~cod ta supply a brief liCE ?osition Vpazo oi (talu cd~catl= n d 
edditiovU~. ln~arxicton o3 HN~ Lotion taown to i.~rE'Jt thi aftzan 
160i.Udo in Cho ao 



is~eO '~ ,~
the 07thz.i 

p1vL 9t1 iV~I~~~~~~ 

atyC:t27 

vithin velz to LJ3 so M=
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"I'ia 	dtc. h £.Bzic educat£ca L3 the Vcr+Ca Z- tbw"Ae 

a 	 c \i..Purth2rg a trainad labor? forces 13 bt~tlt fL,= 
genmeal cd=at.on. Tc:efore, basic educaticn haw ben given b gh 
priority, by AID and the Yemen Arab Republic Gove-r'nnt (TARG). 

The public tducation eystem in the TAR started after 1962. 
Notwithstnding the emphwis that the TAR and donora have placed on 
education at all levels since 1962, the present national eductiou 
system ha serlious problms to overcome: 

a. 	 Lack .of aces to primary education by 65% of the 
population; 

b. 	 Seventy-five percent of the existing primary schools 
do not offer a complete prim prgr m.' MAny offer 

onlyrads.. one through thre; 

L. 	 The adult literacy rate is estimated at 182; 

Seconday 'ivyal training facilities are udcratilized,d. 
due to several factors, one of vhich is low primary 
school Input; 

e. There is a lack of Yam=ni teachers vithfor all lavals, 
almot tctal dependence,on expstriate staff; 

f. Education slris are lo, vis-a-vis private sector 

and other go etsectoe "alariest 

g. There is a general short&ge 
education and of candidates 

of trained professionals 
for donor scholarships. 

In 

The problems facing the YARGO in the education ce:or are mciscva, 

yet they =ust be addrscoed. AID's raoponca, through zhe Basic Edu:c­

tion Development Project, Is to st.egthmn critical leverrge points 
through a =lti-purpose progrm aimd at the pri=ry education system. 

The purpoae of ,cale Education Devalopmet.Project 279-0053 
(BDP) is to provide sactor-wide suppert to basic eaducatica through 

a acrie of tubprojoct s The first subprojc:t Pr - Tucher 
Trainis . Intitutioca begn Lu FY79. Two cubprojecte, COR/ 
Adaiuctrotave Smort and Pr1iua Sclence Edutian began in FY82. 

An additional subproject lnstrutional ,aterialsoM.d-i, is planned 
funding is $28.2 millionpfor 774. Thecurrently authoized LOP 

with FM87 as the ternination data. Eastern Kichiga University 
(MUw) Is the Contractor. 

Aa eteruna evaluation of the BDiP m caried out from 

October 20, 1981, through December 16, 1981. This secoud annual 

evaluation had -the following purposes: 

a. 	 To assess the atent to Vhich the overall project design 

Was still, Vald: 

http:cd=at.on
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EVAUATION DOLOGY	 t1= 


The evaluatIon procedures followsd war*, flrct, to collect 
Information by =ezdin£ g documents, visiting MM ccpus at 
psLcnti, Michigcn, T==4 schools, PTT's and p:oj ct classroom. 

to observe and iuterview participant cad taff ; second, to present 
informatica and identify issue; and third, to msks decisionsand 
reco==O2 ation through a series of collaborative work sessions by'. 
.,8 the 	NOR and AZ*D Dr. Anna Chandler visited the MM campus at, 
Ypsilazti, Xchigan, prior to coming to Yemen. On campu she in-%' 
tenvewed faculty and Yemeni students, observed classes and examined 
,tudent records and, other documentse. 

ach of the teanm abrthen submitted a report to Dr, May­'*~ . 

Lsyta thich contained =jor isues Identified , decision . .acbed 
cud racoccendatio-u =de. Dr. Lyne cm*l!ed a draft report and 

• ,', *ubitted it to the Yemen Ar b Republic overn*e.t, to EM and to
 
. ADi. ancn. Dr. Chandlars, Dr. Wasterm n.o, Dr. Car"ey'e and the ,.
 

MOE report ra appended. The Hinlatry of Education Shve extra;­
ordinary, competent and complete co~itment to the evalation tak ' 

*Y .Both H--. al-Ohafari and Mr. al-Shimi participated In the first yc.cr 
evaluation 	and were knowledgeable about the project. Hr. a -4obati, 

vhhdreceiitly r"placed Mr. al-flouthi a Di~ector Ceneral of 
Teacher Educg . bad taken adantage of every. opportunity to 

, 

@~ 	 , , I l ~".t'/'become feallir t4h the proj*ct. The MOE vs preoccupied Initi­
ally jith thi PVr sthpoj ect and said frankly that they mcdled 

*more InformitionCbo the propoced subprojecto.' SeBth ZKU cud the 
ME5 -.- creative =ud flexible in seeking cmlntioiis to problezz 
identified. ".t4,AA -cear that WVJ o ID aid tba JOE believe the 
project has 4at.*potential and are comfitted tV aking It work. , ...i 

Tuo kinds of e utiou expertse wre, ndeds 

*;[*1 '" 

*~~:~ a. lianagemont of development education projects; and 
b. "' trainingtraining * 


The i'team conaisre of Usu rv-,
 

* 	 I,, External Evaluators, 

, .++;*' 	 Dr. Joceph CarneT, Uman Resources Developt Officer, USAIDIasotb .. 
Dr. A= Chmdlcr, 21lctery Teacher TraLulng Coo:dinator, D troit,' 
ichia
-I 

,. 4.k
1 1 

,91
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1-11 Ghaf.7:"., /o. D_'..-c.;o.- u! Lduznica c~rd~ =. ::. 
of Foreign Azaic=ce 

E~.te~nM~hizxUnivermitv 

Dr. Louls Porretta, Director, Office of Internation= Irogr s 
Dr. Scott Str**t, Acting Chief of Party 
Dr. J=cs Hugbh2o, Te Leader, PTTZ Subprojoct 
Dr. Sad Noor, tnstructor 
Dr. W. Scott Weoterman, Jr., Demn, College of Education 

USAID IS.aa 

Dr. Patsy P. Layne, Project Officer 

Due to difficulties in securinX the services of the external evalua-; 
tore, different aspects of the evaluation took place from October 20 
through December 16, 1981, chaired as folloe: 

October 20-31: 	 Assessment of overall project in mt.o: 

Dr. Joseph Carney, Exterual Evaluator 
Mr. AiU Gbaferi, MOE
 

October 31-November 8: 	 Assessment of academic program of 
PTTz in Yent 
Dr. Scott Westerman, E1U
 
.r. Ali Ghcfori, MOE 

Ncvcbar 16-20: 	 AsoLumsnt of =.U 4cadezc progr-n ct 
YpsiULnti Cwpus: 

Dr. Anna Chandler, External Evaluator 

D3cember 15-16: n-house evaluticn of TESL Progrm 
in Temu: 

Dr. Patsy P. Layne
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ba :acolvad, tho ".2 to=m hA; aehievCd co"'idc'010i l. a 
auccess in implementing some oi the co= oncnts of the subp.ojlects in 
coordination with USAID and YARG. The collaborative rode of assa­
tance, though Iperfectly utilized, promiseo to be a flexible and 
effective cznagement tool for development. Project implem=ntation 
is proceeding successfully with three of the subprojects nov being
 
implemented. USAID, the external evcluatora, and EMIIiS stressed the 
importance of mplementing tha 11C subproject, and USAID recomended 
that it include .an instructional broadcasting. component. The Primary. 
Teacher Training Institution (PTTI) Subproject, which was started in 
1979, was eamnined in depth. While r.-y recommndations ware made 
for improving the PTTI, in general it is on schedule toward one of 
its major goals of fully staffing the PTTIs with qualified Yemeni. 
It is not, however, educating women teacher trainers to the extent 
planned. 

Action decisione from the first year's I'ES have been partially 
carried out as follows: 

1. 	 PLA!NIG AND IMPL MTATION: Detailed Life-of-Project Imple­
mentation Plan to be prepared as specified in PP and PIOiT. 
All activities postponed from first year to be implemented 
durin$ second year, including in-service and HOE nawasXent 
system componntX. 

2. STAFFING: Project to be immediately and fully staffed In 
accordance with PP and PIO/T, including Administrative 
Officer and Arabic opeaking Teacher Trainer. 

There iz,to date, un approved budGet cxd wo.k pLan !&orr182 
for any of the subprc.ecta, nd no LOP dotailad iaplentaton plan. 

Plans for coordinating with UNICEF to Lpl~eant the n-aervice 
couponent vere inicated. With the arrival of a team leader for the 
tiS Subproject, it Is expected that tha develorment of an improved 
management eyate will get underwy. 

The ?TT1 Subproject was fully stefed vith the cosigunt of an 
adminl:rativ* officer and an Arabic Wpek.ig teacher trainer to the 
VU field staff. Rovever, there vae a fivu =t.meh delL7 In replacing 
the Chief of .rty, who cooplctcd his :o r September 16, 1981. The 
new COP received HOE and AID coacur:r'n-e in Noeaber, but did not 
receive TARG cl-acnce until Januar- :6, 1952, 'and arrieed inYe=en 
In mid-Fetruary. Acting COPs were broght out from mid-September, 
through most of December, =d the PT te lesdor vervad as acting 
COP from L1te Deizber until the :rr.vcl of Porretta inmid-Vebiuary. 

Thiere ve-3 delays In staiffi tho Primsmr :zd Sc mcer ducatiun 
Supro~ect (?/ end Zouzport (,,i), 	 the ;A*1nLatra.'.?e 3b?co cc 



due 	 to n " . YARG precadures and to c,.. -_icatio di', cu!ties"','¢e~. 	 tr--
't U- ,,.'.?y
 

tation are srprized below cnd dicuzsed in datail in the '1:&Jor, 
Issues" section of this paper.
 

A basic reason for many of the problms that.have arisen was the. 
failure of AID, 4EU and the YARG to work cloely together and to',,' 
develop solid professional working .clations nd a clear understandng 
about what the project war deaigned to accomplish. AID did not ide­
quately fulfill its ionitoring function. The co==nication amoo..the 
three entities, AID, YARG and DMU, tended to be One-way transferrai.. 
of information rather than collaboration. Sacondl7, the Basic Education 
Advisor Council was not formed until late 1981,:.cne year later thw: , 

' planned.- If:Pthie. had been a functioning body, as .prescribed in theiPP.
and Agreement,,. ay issues could have been resolved before they becam,,'. 
problems. * 

The evaluatiom prOceso itself was a valuable'mechenim for 
beginning the collaborative mcde. The H1OR, :'Z and USAlD worked with 
the 	e.tcrn.al evalurtors cver a period of eight vaks cc=ining docu­
ments, interviewing staff =d returned participants, visiting PTs, 
=d Ya mni s0chools, observing project clasoss, discuseing in detail 
the problem. that were identified, negotiating solutions and assign­
ing action responsibility. Action vas taken imedlately on rmy of.. 
the issues. These are described in detail in the "Subproject Rports".. 
section. 

Since the avaluction cesoions ware uved a3 a for= for resolving. 
problez , real progrec. w--s mcde towrd Inplzmantiag the t-.o ne, oub­
projoctz, iaproving &he PTTI Subprojecto =d identifying suctor nead1s 
that muct be eddressed bf either new cubproje:ts or by reshaping z­
iating cobprojecto. The major Issues that war* not so amenable to 
i=odicta =.olution are: 

1. 	Enzuring tbt AID, ZUU =ad the TARO collaboratively manage
 
and mcnito: the project;
 

2. 	Securing coordination smong Sanaa tn1.varoity, the MOE end
 
the Central PLaning Oggizztion (CPO);
 

3. 	Increasing the participation of v=m in the project;
 

4. 	 FCasaing that U.S. acadenlc degree progras are relevant
 
to the as of Yemen and have credibilit7 in the eyes of
 
the Yemai;
 

5. 	6".cabing the projact ully eu:ct.,fd elth qualifici pecple vho 
=a Arab apeakero, in pooL.on= where that !U tquird; and 

6. 	 Fachbit the objactivac of tha in-service ao-rozat of the
p.rojcr.t. 

http:e.tcrn.al
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borative ci. -~cr at concctins irt- 1i.strn Mith~lg.= 
taivraity (EXT) cnm Septetubz 10, 1979. Thrc..-h this contrae:, 

""'is ch-r-ad wv.4h the rupczpoibility ef ctvc.lopSng a basic 
ducation prcgr= in col oiic.-a with the tzz~enAb RL-pt.bli~c 

c-.d vith UslIDSnan.e p oje iJ to "00 .z-..u~ntcd rc 

:Zovx subprojcctc.. DcCZ4, -pilemenzing the 
"callabo~ztive mode of assiatmce" has presented difticultires. 
'"he COP= cuprojact paper acc1dcsthat thI3 B7"DP is the 
E4-- eb cto atrc-saw th.%..% jc will ba irzpl 

manted by USAI.D in the !nnovativa ctyle ofte tollabor~tive 
code and that it will requir-e consetznt mzonitoring activity by 
all cooperating agencias. The su.bproject paper states: 

"A feat-are of the collebor.ative ar.cint.ce u.ode iB a 
built-In a-r*-2 of ccc'rtt-fl - n h 
irn" C1 :. -C". ai t­cau':..:kS -Jt2 

Coaei by .1I P:,'i- o -- cr-- ?;~.;d cr-t heg 
joint etc:z. n.'Is '-enral foature ot th' C0llaborative 

A zacond acturG o& .o co~or~ ~' a laa1rg­
term involvencint oi a United States educ.ation.al institution, 
In this c336 E!fU, With the viv to COtablinhing a Oupportive 
ilat~onehip '.itb the boat zcunt-,-7 that trill e~tend boyand 

e2.1-1e 0,*1 *p:ro2j i :t. 

;J.ao 1 4r r;.I Ip :z4o , to vz 4*rt 

S:n ~~~~ hewvver, Ift, !3 ntccoa~n~y .or zl th:m 
~ntoato 'ja in 'olv:4 to - = dvpr',e L'- *.'J =n.!re pm04fl. 

Zz poLt of !::t o ,cr :zh3 It= M~O 7e:J :hezre has b,;en 

'~"iby the :u z d -t* nd~ ~ c 
:.7 or :-!iA O:71Z. htd ~~t=a2p Cy 

a.4e duric; thv, o:ly uota r,: tIO. pr"r 3acondly. CO'2­

rz--a z a* '..- ;=us MI. 

.*4' - p -. r : 

http:educ.ation.al
http:ar.cint.ce


in faiac , ezah of th3 three r4 pc.tb.e agancia3 hcve 
had stafftn3 problew and the aztion officero had =ny ochor 

te Direcor Ga nctra of Tac-acr Trining, !o.'h-. Ph.D. -a-k c, 
the University of Ilichigan, end his replacemnt, Mr. A. al-
Robati. Both Hassers al-Houthi and al-Robati asseme a wide 
rang of other MOZ responsbilities, with little staff support. 
The AID project officer was also the Chief of the Human Re­
sources Division of the Mission and assumed the role of the 
Mission Director on many occCsions. Secondly, he was respon­
sible for the Misslon's overall scholarship program and during 
this t1me,: the decision of the YA1G to withdraw students from 
American University of Bhirut put a tremendous extra burden on 
AID as efforts had to be made to place them elsewhere. EMU 
has had difficulty securing qualified people and getting them 
into the field. UtL the arrival of the administrative officer 
in June 1981, the Chief of Party had to carry out all administra­
tive and logistical tasks as well a direct the ?I Subproject.
He understandably had little time to devote to achieving con­
sensus with Sana University, the HOE and AID. 

UnfortunLbaly, the usual postern for a1 three vas to 
decide and notify the others. Or at best, to decide end ask 
for conctrrence., 

Use of Arabic is absolutely essential for co=uacaticn 
with the Ministry of Education, and using a hired interpreter
has not been a viable solution. The metters under discussion 
are of a highly technical and sensitive nature and require an 
interpreter involved in the education process, vith status in 
the eyes of the CpE, and a high level of general education. 
vho in ccplstely bilingul. AID has no ruch person on the 
ataff. . ha had Dr. Ucd Jaccbz cad Dr. Sead Noor, but 
t.heir teething dutn precluded their active participation to,
the exteat required. Seemingly trivial differences In trZacno 
ltion of locte:s, basic docu n ,s and orki massages have 
caused seetous misunderstandings that required hours of bill- , 
gua negol ,aiton to umravel. It i. cot curprising that a., 
th.ee entitles had not en;cged in three-vay dialogue to the 
actcnt that trao required. 

a. flacie dueatiou Development Advinerv Concil 

Soct'1oa 3.4.a. of Project Asret, Amondnt No. 1 
on t dated Septeber 24, 1980, stipu­
latee that the TIM after co ultation with USAZD Will 
"ste ap a ic rucc.ion DeoeLpmt Council to advi e 
ou a&l cubprojects". 

Pat= 16 d 22 of the= I, Sbproc:L Pape: explain &a 
detail the. aure #=dfco:of thic ctiory esnucil. 
It cto. "This coaW.,l toc-ctstizI o~f repreaencation 



US.&D,, 2ctern 2chi.c Uaverity and other donar 

tha rd=w.ctzC.!va =ta c.r with britic 
edcc.a±on deve op,--nt n Y en". 

Such a Basic Education bsvelopmet Council was not 
estcbliohed. In hovanber 1981, USAID wrote Project 
mplo:ntation Letter Not I under the CORE Subproject 

requesting the YARO to establish eu~h an adviaory 
couc'11, as is specified in the Special Covenants of 
Project Gr~t Agreem.snt Amendment Ho. 1. The two year 
delay in establishing this council has had serious 
negative effects in the overall planning ad coordina­
tion of the three 3ubprojects of the B0G0. 

b. Prolect Iulementation Letter. 

Although the Project Grant Agreemt to impleent 'the 
PriTary Teacher Training Subproject was signed on 
Au-uot 28, 1979; /,m=e-ndmt to. 1 to implement the' 
CORE Subproject vas aigntd on January 6, 1981, and 
Amendurat No. 3 to iuplet the Primary Science and 
Education Subproject wa signed on Jcuary 7, 1981, 
USAID bcd not iccued ay Project Zplttation 
Lottweo to the YiG vith cpMie to C.U cud other con­
carned YO Hinioatrtal parties about acceptance or 
rejection of the Conditions Precedent of the three 
,subprojects until Novembir 1981. , There mw no docu­
mntary evidence that Conditions Precedent had been 
n't an roqulrtd prior to dibursael of funds, Signi­
f icant d.g.e buc. be&en done to the loplerutation of 
the DMIG the three cubproj act3 by the failure to 
addroos through Projoct %.plementatia.Letters such 
issues an *etablishicl Oho are the proper decignated 
YAMG officials to coordinate the ectire grant and each 
subproject, the ectcblL.tmlwt of the Ba ic Education 
Develop t Adviooy Council, the tstcblishmnt of 
participant celection procedures cceptable to TYA, 
EM c.d USAID., evldence of availability of sufficient 
office cad claserooz apace and facilities necessary 
to carry out ubproject activities and other matters 
of project conern ddrsseod n the Spc.a Covenants 
of the Project Grant A&reemt ad axndmmts. USAID 
islsed subproject --plontation lattar. concerning 

.thsue Lsua in November 1981. 

Reports end voak plans have nct buen oubx.Itod reg­
larly %or on tim. Secocdly, roporto ha's cot zlvl-7a 
bae di-tributed Co the F'.0 Th:re v'ro coveraL rcA­
sow for the delay in cubnmitiua r.w- or:k plans 
and Wudget.:: 
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1. 	 delays in raplcing the Chief of P,-y c.d in 
filling tho poeltions of t.cm leoed.Ir for t.­
of the Gubprjo-:o; 

2. 	 .iUa de-C-Aro to ~rot ~ ~~c.~ 
datiLos in the ! 82 PTTI work plans; cad 

3. the acting COP aad the admInistrative officer 
lacked expenditure information from the home 
office that would enable them to budget
realistically. 

The 	racoendation it that reporting requiremnte for
FY82 be clearly Identified and meet contractual obli­
gations, end that ali documents are submitted in both 

abitc cnd Englich and are distributed to appropriate
YARO officials., 

Fiscal reporting vs unsatisfactory from AID's project
management standpoint. At present EKU, acting through
the cafice of the Director of Internation l Program.,
reports quarterly with statements to AlD/Waehington
Contract's Office. The Mission has not received epen­
diture atatements a reGular basci.on 	 The nest recent 
statement on file had been revelved eight months after 
the 	close of the quarter for vhich itws submitted,
There were no copies of detailed vouchers on file.
The 	TAM ba none of these financial reports. Mon thly
impressed cash reports are 	sent by the D(U field teamin Yem to the D!U Project Manager's Office n ?polanti,
but in the past they have not bean shared with USAID or 
the YAnG. Reports to the Controller's Office vari.for
total prcject, not by cubprojeet ..p ndture, in epite
of the fzct that obl.g&ticus are by cubproject, 

In the pact yea, USAIDiemen com niasio.cd Eecutive 
Manc.-oewt Sarvice Incorporated to provide a concultance. 
on the Prolect rmnw ell MentcretS-ytem (AXD/OTR-C­
1771 Work Order umber 5) lor the Participant Training
Project 279-0040 and the Agricultural Dvovlopn=t Support
Project, 279-0052. In enalysing the fl= ciai rcporting
syctm of the A"ric'ultural Develpant Support Project,
which co=icts of oereral subprojeca slz llar to the 
. ic c rducation Develoment Grant, Ro. 279-0053, the ,

't osultzts rec=.ndad that the cotractor submit to.
AID/W=U=" aZ and J3AlD1jeme regular epunditure
ieporto in a pr:a-pt fauhion. The co=cultacy further 
p-ovid a Project Dta which are to be submittrA,
by the uzatractor tc UJAIDITe on c reCouJr basla.
Uhom 1=a" g rt zhe cutbLlit y of cbia procedure to
otbcr K'aaiun proje:t., the monatitl... ccnlud2d on 
pco 17 that: 

http:niasio.cd
http:leoed.Ir
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-
o.Icu c,u.da .' cI : 2,j,.­

i'si- -': b-. .'-o. 

..	 ia cxW,"' 	pro- bo- a ct=aortl.. pc u L. 

to.rms desicned 2or the Agricultu:al Developmtint 
Support Projczt m.y ba used effeftively in the 

Bacic Educaticn Development Project with minor 
modificationf, if any. 

2. 	Deciaions end Action TrI.h. As issues =d problra wre 
ralsed during the evaluation sosslones, MU, AID, cad MO., 
agreed to the folloving resolutions and actions: 

a. 	 Regular monthly meetings vill be held to be attended 
by the AID Project Officerg, the Director General of 
Teacher Training from the MOE, the EM Chief of Party, 
three subproject teen leaders and their TARG counter­
parts# 

b. The Advisory Council was formed vith representatives 
dezipated from the Central Planning Organization, 
San. Unversity, DIU Chief of Party, and vill be 
chaired by the Deputy Director of the Ministry of 
Education. 

c. 	AID issued PILe (Project Iplemnutation Latters) 
setting forth the Conditions Precedcet asking for 
formal compliance. AID vili issue other PIL as 
milestone implemantatiou decimsn are reached. 

d. 	Henceforth, all documents are to be distributed in 
both English and Arabic. 

e. 	The HOE protntod lcanguage in tho countr7 cgreewn:at 
that vas intrpruted as giving AID pr'rogative :hat 
vare inappropriate from TARO'e vipoint, 'TAR&rees 
to design and lzpl=ont programs for salary iprov net... 
after consultation vith AD." Part of the problem was 
in tranlation frou English to ArabL, but there vre 
substantive disaacmete, as W1L. These iscuee w~re
 
resolved satisfactorily. The langugse which vas
 

of fonIve to the IUnListry of Education In the Areemwnt' 
Article 5-3 para;raph (f)will be changed through a 
PIL, The phruo "after consultation vith /.ID" will 
be deleted. In fact, the TAR has already acted to 
improve salaries ad vorkig conditions through the 
nectunt of the Teachers' Law and foeels thet Lt is 

ineppropriate to be required to cnsult with AID on 
such internal =.ters, 

f. The USAMD Cootrollcr, Progrs , cad GD of;ices vLL set 
vith the MT. Ch;.cf of Party cad CU Direotor of lter­
national Programs end a rcprocutative of the 13/(YARO 
to discuss the s ibility of adoptina recounded 
mtbod of fisn-ia reporting. Setondly, the TAM ill, 
rective COpLts of :uporta, 



waro in% c to participct th: - .o) but ..cun"b!o 
t-a0o oe~d ::preetaties. Sar-n i.v~rciby' a 17culty .. 

tion doas not no-w deal tlth primary or basic education but the 
goal of the BEDP is to devolop a Departm nt of Primary Education 
which will aarve the MOE by training primary educators to meet 
Yem3naS needs. 

The Central Planning Orgcnization is charged with coor­
dinating donor activities, and in fact, must formally nominate 
all participants for AID funding, and m=st clear on all technical 
adviso-s who coma to Yemen. CPO also signs all AID/Yemen agree­
ments. It is CPO's tesk to coordinate emong donors, the Ministries 
and Sanaa University. 

The joint vorking relationships among AID, D{U and the MO, 
and among AID, EKU and Snaa University have steadily Improved 
since the beginning of this evaluation in late October. At the 
present time, AID and EU are getting complete cooperation in 
trying to resolve implementation problems, as they arise. 
Further, AD =nd EHU are working yell together. The MOE, CPO 
and Sanaa University have stated common goals end their proposed 
strategies are similar. It is expected that the Advisory Council 
will increase understanding of each other's perspectives, problems, 
and prerogatives. 

C. Women Particiiants:
 

Unless the PTTI Subproject is altered, it is unlikely that 
vill :cach the Coal of 202 fc-al par:±cipnta. Group I hadwe 

cce vor. greduate, Hor7a al-Iryani, veo v.o vnla0d-torit!n of 

tho 8:cup. Group 11 bad cnly two fmaloc, cc do0 Gr(oup I1. 
Unless tho husbands of the two vamen In Group III receivo 

ocholarchips vithin coting distaze2 of MW, the voman vill 
not be cllowed to go to Z1U. .ae pool of Yemn woman vith B.A. 

from noncon orvative fcmioa la not cufficient fordegree, 
the MOE to copeto euccecefully vith opportunities in other 
sectoro. 

Zntwai:7v ith Ueg.zd trawsoo cand R-o ters of fTT~s 
have convinzed USAID and =-XIS that i.' w3 ra to su:cad, given 
the cultural cont:antc, we =st provide undergrcduate lev"l 
education for von= vithin outin: d±-ct=ca of their how 
cad segree:ted from u. 

Althzu;h Scaza Univzraty ha cd.itted vo=m ftr the past 
fev 7e.-o, oly 12. of -bo utud:r.:o va-, ad oreo than 
haIf or thcae :a of o-T-.cn o1.1n. ::oat Toen vyn n are 
not pc=-atod to be !z oiczu tion v4-,:o cznan: p'cc3:, orto 
G%:-, :A.vT7 Z-= !=117 In dor-.tcrLa. U-.leca v3 :rc to ab=ndv 
th2 -oel of cinvrin; =-.ao t-oz.a ve r.:Lt o1urc-,:ogacud 

:€ . oppor'.=:ica n Tr=n., er.*d o .=a and at 

.ba ,.;:zrcucto Imcl for vo. 
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1111a and the ecpl.,%ft pol.ic,, MN t enccu:=ga wm-ni ndtvin. 

4rhas biir -C "-l to s~~ C 

."C= Hcaver, no erfeacti"e strata.y h" boen .- p~~t:o4ta by the, 
in, 	 as yat. Oppor uitie3L are there for girlo end vo=n, but 

only tho unusual fir can take advantage of them. Hwreer, cultural 
patterns constrain all efforts to provide equal ac=e2 to Yemeni 
!=ales of all age groupa. USAID a-ad 1 iSznaa recc=atd that the 
T I prog-a be reviaed to offer teacher trainer education oppor­

tunitiae that enble more Yem vcm-. to participate, in settings
that are culturally acceptable and at whatever levels are reqt4red, 

4.rale'nncz -and Crelibl1±ty of U.S. Doeres. 

Serious questions were raised about the value of the U*S. 
degrees. The reyca of the U.S. degree vis-a-vis the specific.­
skills and knovledge required of the PTT! teacher ha the following 

1. 	 Vzctor dog.oe students from the U.S., in prir-y oducaton , 
p.ogr s haa czda :aduate degrees in p-:r--.7 education 
end usually pri ary taaching azrpeence. Th1isI not the 
case with Teneni. All of them have undergrauate prepara­
tion to teach secordery subjects. QCaV a fev of them have 
pri-=ry teching c=psrItnce, prior to entering the univer­
sit-., They have had no courses in early.childhood ed- es- .,­
ties,..'tecuag reading and writing, child growth and ' ,.", 
developmeut, or subject matter methods for primary school. " 
Coten In graduate schools In the U.S. aesu undergraduato 
backro-d !n the fteld. 

2. 	 ?T:Ixz=y teacher cd-*-.tion in tht U.S., tzlca Plato at the 
undergrzdute and graduate level. In Ymee there is ao 
tetod, agreed upon prusarvice trAinin model. Presently, 
the atuden:. of a ?"MI in Yew are In grades covn through
11 or 12. The tack is thus to give then general content 
Loledga, in way# that are appropriate for adoleocznte, 
czd at the #sen tft. to develop their skills to deal with 
prlry ago chl1dro nd vith cubject matter at the primary
level. The P770's are ad -unItc:edby the MOE rathb.r than 
the University titce they are secondary 8.hoola. 

The 	M0 Plaa 

For the next few 7ears there vill be different PTT! 
prorcs based on local supply of potentia toachers and 
the nteda of each locale Sczi progrs v".ld ezroll. 
cl=etary radua:ec, some prepa:zaory ccb3l I:,Lduztes 
=d ace second-y ;raduatoa. There ,All 5e minimtl pro-
Zr= requirem.J and t.aLnI=.g tims for ru-,-z =d vomen 
tezcbers. 
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t':3a 	 yc.?B of post-rcto .Y 

To vhat extent3, These teachers v. be teaching in Arabic. 
does a "rogular" Faduato level U.S. coroe in priary 
languzge arts relzte to tho Arabic languso, Ito role in 
the culture, Its litertture, =d Its varlouos 1=.nuistic 

systems: phcuemic,.Sraphacizt, syntactic, =d 3a on. 
the 	key to
Reading skill is,in Yem n as in the U.S., 

To what extent does the "normal"further academic succme. 
U.S. degree courewwork develop ekill in teaching reading? 

the p?±£ry school in Yemen are4. 	 Sevt7-f1ve percent of 
the7 have only the first three or four grades.,incomplete: 

To what exVmt does a U.S. teacher's college give teachers 
stege '.for mlt±-gtado clasesa? For the mo t part, the'J, 

U.S. system deals with individual differences vithi grade. 

is the only e--perenco ..
1ral. 	 -at.od)
5 	 The t-d.tion (1e:ltce 

th=t studentO hive had !a Yaw schools. Do gra-uate level
 

.lteranto learningcoureesin the U.S. c- lficic tly =del 
end te.hing ct.-Z€;ies to overcme the bus tmoard the 

ion 	is wre c plc' because itThe credibility que 
ha to do with beliefs and perceptions rather than objective
dat~a and beaue the relevance qnestion is involved. The
 

fectors:credibility icsue has revolved around thee 

- S
d.N . of,,t.?..-.C.n:.---­

pnc~d3 	 firut:z~dc-po~zt c7a-.agr. ot zheTh3 	
" dcvor±eu, in the "C"ro.-p =o, €o a.rly =a 'u 

r=c ~, or itPsci." im 94=c UttivcrMLL7 tetnlnology
Unvorc 7yConElictins -view3 i4d bein given by Sanvz 

and 	the HOE ca z.o ;ha rnu.preation of thoos grades.. 

tcr dicr,' t-;b Sv"~ Uaivert., 11M cnd tb3 
9~ it %r-0 OCP:Ldte e sczU.vcygae 

a "C" bo' U.S. eteadarde,of "%"ck1"£o ',4aqi.nt to 	 #"J 	I"d J ed1.n" aaI 
a 'id 'is " " h 

an "A". 0ro-po Z7 c=d V. en
 

overaltl =trz:o4U.* o rzos ol "Ja'I.d Jidden rwil 
bo a p:arc.ulCita. 

=, 	that I'.t.." Tor 

• ct--m, ... . & o..rcc-u~red to uot:t.c.p ro 


t:i . t -- i""" 	 " "" "tr '.a 
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tht o:.7 ou.vval 7,va Englich lbluuacT %;&nced 

tach .g pr±roy ,ezchzra. 

b. Sea aeution of Temeni on ,Ce... 

The ztud=t report, thcc they have Yein.ni roumntes 
and that moot classes are totally or predominantly 
Yezzni. They pe:cel-ro this no bslng indicative of 
the f ct that thuy are getting an info:ior educatou. 
Whereas, in fact, except for Temeni accompanied by 
spounes, participento were given Am:±can rootates. 
Some requoated zoasofgc ent vith another Yeaeni, 
beccrise of eting habits, and other cultural differ­
ences that make them uncomfortable vith Americans. 
As for segregated classes, during the first mouths, 
they are Iu ESL classes vhich uaturally are not 
attended by Americans. Only ten hours of the total 
thirty academic hours are in claets vith the groM. 

During the first senczter of acad mc vork, the focus
 
is on required education courses, related to Yemen 
cnd m.dizted by Ac.bic mediators and tutora. Since 
at this stages, their understanding of English 1i 
limited, this is sen as essontial. This special 
assistance, and the relevance of a Yemen focus In 
the core courses, h been the justification for not 
requiring the 450 TOEML score prior to departure to 
DIU. Eoover, they are not convinced b7 the "rele­
vcoCs" =Z;,ts. In fact, their goal teems to be 
to zcquiro 4 ree-guicd "eneral±:1zlo" deCree, for 
their cl= ujr':&d or out.rd cwb1.1t7. 

c. Time Spent on Cgoo 

Both the students and the MON vat participants to 
pead =o:. time in tk, United Stct-s. Many leaders 

of ths c-,mctry have spent s =ch e five years 
outside of Tom= v kLS on a .cducte deg*re. In 
opite of the year's course work in-cocatz.- prior to 
o:ig to the EW c=?uo and the u hcr of hours spent 

In tbi prosrm, the porception Is that they are there 
for to* abort a time to rn a legitimate dogree. 

d. Crad'nft Pretices of P-ofesaors 

Tcmez' at ENO belem that tbc7 ar not graded by 
the & 3u atandarda as .S. atudeatc. One studcut 
:eorzcd tl'at a p:otcxcor on the firot dy ef clans 
CUsrmt43d at lvmot a "B"for c€fo.-., 



tbhi prattptc 14c3t , you- rc bo mmm~cds 
'ni th level of yo- .fcr, no omz C~o G:uoz I.
 

n swroaued(d Faaaeo I. mmi, 1 im.Tomm yan. diad -a
 
chr~:etoso to the United Stt1es. nor an Of *Mrch,


19"2, has anyawi b#*en sent bc,= ~M EFX for poor per­
~oim~ca.Ruardletss of thi 1&'r4l of pafcrxace of
 

.~'c~tiipL~tbtis fcat is pi;rCalved an Provi~ 4s, 
t ~e are 7.otrar mmad for T~iiti than !or 

Dr. lbwndlov:'a vq-ort dooo not cupport thaes satLcS e~s 
lUowwao, tha beltufa perss. Dr. Chandor's rapr4 

~*. 1k.~'~'':(A~pi61zA) s-:as 'tbe prooom of study prescrib S. 
.41 u11time raou t studsnto .*" the Masters Degre*ptosrv an diC4111on at tbhe Unvrwiy.. A 

416 * 	 aWe .4ipected to uaintuin a Mrao -point a'verage of 30,. 
* 	 . 

*. 

to rm~tn iii -ad to ba graduated fre(2 the progra. 
This dcgrat ?rrigrttz mm cis6 d~iied to be reae'.'ctto2 

;=i-±~ .rfrs rcquirmat of the Ye=i pat 
* * *t . this :oLevance and 1ndiyidu4lint~on vas " 

~ tbhro-_h the eket.vaic Powen~a of tbe 
p~cgu...GsoraIyin the oosa offvoed in tho ft.ald. 

@ad~, at the.Casivc raity * tha, studento aseo4ded the =1)bt,
of eontsac houi-s required for other, studantas.. A coin.. ip.A­

* 	 S~ ... .per.1somuao the description of 'ouifa In'the Igenaral . 

'*1graduato progrzym catalog to the c@urs3 dascriptions 
itwod ±n tba Prinary Taathbw Trainitij Projeact xaveclc' 
th-- 0ae coctiat of tho coarms v=a CoPable. votr 
vzt~vrs in ci-fesOfmaw With t1114 Tan. P-.o;r= parzi­

Gror--po I crf 11 were calectcd unilcacrally by the M-0. 
02 tt*-3:fLhc=d# the MOC t-a not !zvolve! in mzzilor­
the pJpeio4 . rore i3rth 	 t :-actved by7iO v~ae 

theftedDR z tim -o -Aft ifor~z±om reqzr ztinr 
eortem t baO~va 1z~uts Irl. LOAOJCO8C ~~ 

* 	 . ~mu 	 tm The fofluiinG e:isnozz 'c=o asd.I 

2..	T(~ai 10 'U retakea r cx8±: ,wl; prrm, 
s~. xto chat viii i~clula zzoetsmt of prc~rsco 
Wd"-,11inJ v..t. a -m~ri 4w~an aumv 4 

ac.me fv= WO ftt~d staff. 

2.4trI. 	 .rz,**a., 

vt 	 AZZL..191V1-1" Wo f&! ..z:4. 	 -

BEST AVAILABLE DOCUMENT
 



b.c 1-a" coutitiig r,.h :he WAU tf vvd 

Erd ct :L8 approim.itely cCer7 ciz uonthe to 
obearva and counsel vith studanto cnd cmufer 
vith profoesors. Thi will bo funded from the 
projact. 

5. 	 Trtz3cripts and recomundetions frcr Scaem 
Umin.:;ity, rocoamdation. ftom fornm' super­
vicors, personl Lnerview and 7liah place­
ment teat como will be ued to solect pr-"
ticipants. This selalction v be a joint MU 
field etaff and MOZ activity. 

6. 	 DA/I sndM O9 vii jointly decide on probation
and deselection procedures and wiil make SoInt 
deciaions on Individual ces. 

7. 	 f vi york with MOE end Cana Univercity to 
dcav~lo? =d tact a pmrc1rvica teachlor tcz 
M,71,8 a pracribed !a tha PP. 

8.. 	 The lcx;sb of time in the U.S. ha ben amtended 
f:o 14 to 16 months. The entra two =muths vii 
ba spent in ECL clasm. ' 

A Lay elansut of the crediblity question Isnh oa 
of tglish fluancy and compraholm reacbed by the 
participonts. The M0Z bollevex 2=14 b ability to be 
a ==o-ar of the value of the degree cdod 'ramthe 
ck=ii =d =vledgi aoquired that aro dir=tly re-­
l.-,.tod to s1zcm. in Tem=. tio English !=-". ==ot 
of t~a 2TTZ progz cc=s into qzstlom in this first 
a:nual evaluation. The folloving action a. tcken. 
The ouna of epc:lfic InsIlch inc.t=tcIn hl.o been 
Increawd for Group III to 13 vwtka of 25 hwrs per
veak. The t--civo holstic leval. e=€=I.ai:mon have 
Lem dicacticu d and more anhls Is bellno placed on 
the dyelom=at of orpmifco loax-= objectivoes for 
leasose ad unit. and on tacla for these cpwifin
cbjoc*.tToo. &;Tr tutoring :& on have bem added 
to the pro r= an vall as 11brexy and gemraL aomi-. 
cation activiti moions. 

Studiunto are grauped by ablilty for Instruation and 
=& attention in being Sive to przi r and basic 

The og:gin.1 ;rojoct trat.a w bsc&d an the aam ­
tics %hAt sicO STAducsat of hUeS== U'avo:oQIte7 " 
te= 'cro 0@2 r: ied ,aicchg, to'7 v221 7@7 
lttle I.-o :-eGea theepro rvcd loyal.

Thla has cat WAs the C100. 
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ct.me rceiz to athl&.o the EIzv119h 1tra1 requ±:ad r-ev 

€,C .."-, ,...*.''- .. e... *..... q- * .... v €w* c vr **. 

.t.. ~*~.. *3~* 0 ' ~ crC, of 
courcz-, budgeot Iicttca for pzcvd~zg the lon-cr 
ti!.e cd there to no SUCLctee that a 'r=Jc trean" 
dagree r.ould be aw practlcfy useful for the Teuez 
tccher trainor tcl.. 

VIth t:; dsvelopmat of a Primary Education Depart-t, 
at C a iirity, It .-U1 be poaziblo to offer an 
in-couny master dor*3 program by utilizing bilingual 
counterpa:tv and tech ±,c1=advisors. The recoumedation 
in tht the degree roquirmento and training program be 
a firct matter for cnulderation by the Advisory Council. 

Scuring field staff vo can functi efficiently L Temen Is 
a problem shared by all contractors for AID, MM has achieved 
modarzte oucccas rad all three oubproj ecto n= h:ve team lezdora 
uith the required czpartle. But the:e ha be: ccz difficulty 
In getting expects In priaary oduaticz end Arabic speaking edu­
cators Into the f±,sld. Delays In approval by YAfo, so we as 
rejeon of ell-AlIf ed candidatea vith the attendant imabilityto aff¢ a U~rn ca.a=t has recultd In the loon of goo4 cend,.­
dates and subsequert delays In subproject Implementation. game of 
these difficulties have been resolved by vorking more closely with 
TARO project managers and by learning *re about the approval pro­
ceases and criteria within the TARO, 

Tho Mlictry of Education hes be viLUlIa to accept EU and 
t.LI :so¢=:en 4z.tas for staff. ovevt:, Sca U avcroity insicto 
that Golecti iollov their usual faculty eppoint=ant proceduresthich requires that a roster of cadidate boe submitted to thois 
co ,Uc., This, of course, pute more of the bad= of responsIbi­

lity oz thq Univeroity, wshch to a poaitive aspect of the procecs 
but t do0s.precat difficulties for the 90,recruiters who soa­
tims have diffi.lty In finding one cuitable cmdidate for each 
slot and itdoes not fit rod"ly into the = approval procoo
wbdich is govenaed by U.S. Gover= a unlan regulations. AID') 
and MUhve been working cloeLy with the tca of the Faculty , 
of duccLOn n=d we sn s softening on tho original idnfl-
Wle r.1fal s, but off 104a , at this tims, the raul prevaLl. 

Seccdly, the Duiversit7 Cemail dooa not recognize Czpotfance as 
a oubatc:tto for acadmeU credcatials. Therefore, the applicant 

wt have bad a diciertatm topic end cajors thot refloet the 
position to be filled. Adjuati.g the U.S. wde and teaunolo,= 
to reach and ertandir on this poiz- is *a.ing ti=. towaver, 
progress Is being cane. 
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O:2 of 1; crl!s.: for de.-y in .i ., . 
l,,,,,m. b.c, rr..- tz 141 cictz e:,4t cin, eza 

tio which o at--.Sthaned end operatioualized by h-vfr.g MW 
staff members involved here in Yeen. Secondly, cjies EMU' e 
respecible fo: the dogreo progrem c.ad for rmeaging the per­
sozzzl, it is Iperative that minitrative decicl c8 by field. 
sta"1 be =do by co:oone icmfledgsable nbout M,' procedurea and 
r:74-zt.ona. Eoaavor, U.does noz have a nwber of staff 
m.ej-rz who ear quaeified for the ;pacif ic slocz o: the proj,,03t
who apeck Arabic and are willing to come to Yemen for two or 
2o=e years on the project. 

Tn.e was a f7e m=th delay in replacing the Chief of 
Party -ho left in August 1981 due to a combination of DW's 
detarmin tion to fulfill its long-tern Institutional relation­
shp co=itmant by sanding one of Ite n stmff and of YAR 0delays In clearing the amne. This. In part, accounts for 
IM fzIlure to produce a, FM82 work plan and approved budget 
on cch~dulls. 

M failure to syetematically observe, evaluate, and docu­
mt fi2U staff pe r.mze resUlsta whence hoc in ccatrovery

ta.f1f mabars rre considered for contrcan ro-. In ths 
abcoaco of doc==.tat.oz, there i no adoquate basis for declsion 
by the naw t e leader and Chief of Party. M has been *formd 
that this aspect of nauSe.aet is :natisfactory end has atreed 
to correct the situation. 

.
To• c: l cc-.ct:o of.=Za 7, ta upril-"ed t.t:r'-. 
:1-1sO- !)etta c± by la ef ;iscdd to :vptrico

1:I 'ZO l=22 dtt:= to 3 P-M.2-d this ida.
:ul.,*t== 6 -. 1N1.r ..t.,-.:- in o:!ns part-ti,.o vith the PTT Ir 
$ub?:oj]s, cd tucher tr er d.prt-tt: 1-.hho F.0, a,

a'it." a-~prt cdviccr. Dlr. Noor c~lro ochoa
* ~ ~ c4~d=c ~to C.Cvp IVO ?Cdrt~c,.cf ~m * rctN =~ct

fre¢t=17 
' 

z:.-r.- to c.c.I7 cx4 c'." c :t:v. cadto 4rabl 
--f.. = Ccr : to proca.ed I tte ccu-.sa. T 1a the only

,uzbic clpcc..±, ..... '±cc."on 1;ha a." ::cb"€ 10. f#. 
&o roa itc./t.:hor tr-inerf.a 

ha t,' a1:ho c.c.,r* of po.-r.rioea ko , tho 'Ir:T to 
tho c oigin tho nIrzs. MM tercnisg 
*C-=cida C: c for thisof o!"I tzf o:Itlc* '_Zco Zoara In to 

toe T-.'=. =.'10 ". .-.1c rt' g h, ct.! 0,0.,Z pz,.ta= of 

lto.. ch '.. train-': on-"!7 4±zp mho-t"a:.f$ Iar ±. o -'.,.,.,.' €.. .- zl cc 
in v' Oi nf :"*: -. ror t -%3c.Ui=2t -~~i7.10, Z:ec­

nn. 4c-_,-3 :O vt* 

C.-Wtswo..w 

http:proca.ed
http:doc==.tat.oz
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caa-a. .'&-Aro is =er quest-.u bout -the dearircbility of2 b-f-z2­

cdit mppears that a =:a advzatzgeouo pattern nighit be to, brimg 
one priz.-y education planner cow end to grmdurlly add the. other 
TA ctaff a moe Ye me? axe aomiped to' the Faculty of Education. 
Secoudlysthe tack of develop#g end La.titctoniaiing the Do­
paztm=t of Prl=ry ducation will probably require more then 
the oue TA preocribed in the PP ctuee Smna Unoiverlty now has 
no p.-c:fsm in that area. The dovelopmein of the science eduza­
t=o& progcm z±1l nct require three scio=2 .*zpsrts since there 
a= qwaiE..W ccees professors on the faculty. Any agreed­
upon changee$= .taffing will be reflect d in the annul york pv ;,2. 

The.= cqx taff n ett uaton : 'n-Loxistratd bl5.­

. " ., . 

' ,, . ' ' 

I*' " * :*'I. * 
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due 	to tho M!OS iiaing asg.qwd v 'h boih V6 ICZV a contrzzezW 
and vilth AID to sponao: an i-servic e p.o;r:. The YAO 

to postpone in-service 'activities durinS the timsn: 
requested MW 
they wre aego atial with UNICI?. The UN41C27 approach was one, 

that had been successfully implemented in the Sudan, while the 

EMU te vas 'chared with devolopilg cd testing a yousn 

specific modal. 
,


In September 1981g AID reopened the di&3loue smong UNICIF, 

Sand 	 MM and tentative agreament 'wee 'reached. During the
the 	W 

the 	Issue vcs raised and the following dacisionsevaluation, 

Were Made:
 

1. The'HOR vwi continue to Implemeunt the IC1 in-service 
.emmodel througboot an" 

2. Te BZD? wlU support the in-service activities, in the 

following vays: 

a. 	 By providing scholarships for the seven Yemeni 
stdf members of the In-searic Unlt to obtain 
M.A. dopes in the U.S.;
 

b. 	Dy providing short-term conultants for workshops'. 
a ted needs vore In evaluating Instruction and':,, 

delp sad tlzaim @1mIituato-	 if 

,
G. 	 W provid-ng advice and cO6itib atilou from BDP 
techncal advisors to the ta-service Unit. 

3. T 0 ud assi two rumd partcipants from 

to work In the In-service Unit, a replacement@Group I 

.	 ,
for staff vwIle they were studyii Ins the United States; 

A joint orientation workshop would be held for the Oroup "I' ., 
o 


further ,., , A. 	
partiacpants and the In-srvice Vait *eo develop 
areas for cooper ,at. 

The worksbop was held, as pianned, and the first three 
uMObers of the Ia-ervicse Unit began studying at !MU In January 

taken by the Mf1.1952. UOvWver, so further action has been 
one 	prinn teaoher has received in-service traf.ng

To date* not 
project or the 3EDP. The present staff isby either the UNICE 

the 	participant trainingworking at full caaty to carry out 
as acting Chief of Party for,activitites. The tarn Leader served 

the period of Decembor 1S to February 16 In addition to teaching 

end anvssistin with intern supervis ion and the teacher trainer Is 
verin part-time on thea A/S "breject* 4 
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The reco ,nd-!o is that tha r e2 work plea luclude n 
in-s vice specialist and budget for chort-term consultants end 
iorkcho~c i.n ord2T to be~in to provicei t'e cbi ectivsca..~e
on.---z-r-4-"-- 0"00 o!tho priv.rr ch " . 

0. Donor Coordinations 

The UN La sponsoring 59 technical adVisoix to the Ministry, 
.
of Education (UNDP, UNESCO and UNICEF). The World Bank's fourth .

project loan ,r '$12million supports a teacher salary fund to ; 
Increase tih - laries of the BEDP graduate paiicipcnts vho 
teach in the'PTTl ; will build additiona .4ormitor7 rooms at 
PTTZs and 'setblith cn education research development center 
with mandats to investigate retention 'f teachers, Increasing ; 

,
participat.on *6ffemales in education and -improving curriculm., , 
A fifth World Bank loan proposal is under development with a 

focus on, boa. education. -The third .#0jact: loan built PTTIs .I . i . .3 
&a the Ziwtrutional Materials Center. 71W Whrld Bank recog­
mistheset4k iidquatly funded the . il assistance and " 

training dompnnts of the IMRC and will. tryto provide more o ,, 
that kind S 'assistance In the fifth popc'UNICEF hasspn 
cored the Primary Teacher In-service Project.* 

To d'rTa~ h enn ficial .coo~dination of allU 
,,E
....
.
*- ,

these actet 1
+ 

La iohich relate directly to t*~purposes and 
imlaenztq~strategies of the BED? although Individuals f rom 

the differi. -cponsoring agencies have enthusasticaly cooper-.,.*. 
ated unoff ly. The MOE could ensur. vi.ee uae of resourcev. ,' 

by t-king th leadership In coordiatn,.1A-- tuo activities. 

The ,pudtionIs that the MOE Invite rapreoeutatives , 
from the Id'Wr"aSa-Loas asseting basic education to serve on . 
the Basioy'cuae'ov A-47sory Councl' . , 

V. SUBPR0!c-T R 'S, 

The Lule, Education Developmont Grant As imlmented through
ubprojects.. T, _P.TTI was the first to begin, i. 1979, and fr.
 

.1979 until Jung.,'A981,' contracts for the two qqV ubprojects
 
Ware signed, I"C i f of Party functioned so te' leader for the
 
PM and as ed ,±i4trctivo maunaer of the role project. That is,
 
he was resposible for developing and 1cpZl==tIng the other sub­
projects end for reporting$, loistica crangnts, fiscal maase-,.
 
ment- and long-ramle planaLn$, collaboratLvely with AID and the TARO.,
 
At the beglunkzg of the evaluation in October'1981, the two uo eub- ,
 
projectes, A/S, ad P/e wore having difficulty in getting started.
 
The )inictry o.f Education was only vacuely famillar vith the pur­
poes and etAtgies descrlbed in thb PPo and the ProAts and wish*d
 
to focus alwot entirely on tb PTT! v€ich wu In Ito :hird year of
 
ivpl==t tio. Bani V-lvers-ty bad not de:'.ded co procoed with
 
the P/SE Scbproject for reason which rill be dis,:usaod in the
 
•.ric--ry Scienc: C ad=ation Subpre.oct" section beo, -d the .OE 

http:coordiatn,.1A
http:participat.on
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1IN-d p c~zaa acceptazoec o! the Ldminictretive/ducaticri Planning
odv~xor to, ;-ork vithin the M{.1ni(.ry'urd3r thm Anr~mltre.ve Sp~rr 

act tl_44 t-/S -- ~~o be ~ 

includes the overLll project u.anmag zt component (COtJ) as 
an administrative support. component to, strengthen thehOE. 

veil,as 

A. Cori Maneamnt-and Administrative Support
for Ministry of Education Subprolect: 

The Project AVreemt Amendment No. 1 to Implement this 
eubproject was signed January 6, 1981, and the contract on 
June 27, 1981. This ubproject includes to separate and 
coamonly confused components. The CORE component in the overall 
Baic Edmcation Development Project management component. CORE 
provides for a Chief of Party, a field administrative officer,
hoe office.baekstopping, and other project- de support. The 
Administrative Support component was to prolde technical asls-
tance and r*cLpant training to the,' .!.. rt of Education and

,.,an",Uve' to Improve their admi" riive capability wit"'a viev t4 prOv&idin$ effective basic edu'catio services. 
,.. 

, 

.. ': 

T ser s.n to be no logical justifi.cation for having , . 

theme tin~ separate activities 'in'the sam subprojeact.
It 4s Sleated great confusiou.. , 
Sics 0,.tifptious are required 's .the 'ibproject level, ' 
ttW cefa.ion is compounded fuithb* unatil, the contract 
uere "a., or the CORI AMS and P/S'ESubprojects In *"!1931,, All' project management expenei were charged to thei' 
PTTI Subproject. Current expenditure tsports do not show 
which of the chanos to the CORE A/S Subproject are spe­
cific A/S activities and which are overall r= mn, 

, 

}, 

-'',-

,he;'esow :ndastionI. that If the oblioetion and account-inj to be by subproject rather than by overall project 
that'there be five subprojects rather "tha the present four 
v'!i COR separated from AM8. 

2. ftaffL gI• 
The complt e £aplmencation of the project =a delayed 

, 

V" 

.. 

"tilaovember 1981 due to reasons cited above as well 
ar, thote idicated on the firat cual evaluation in 
September 1980. At a ueeting =n October 20, 1981, of 
TARO, D 1 cnd AID, the TAl officials raquested D(U and
USAID to begin the Administrctve Suppor Subproject as 
soon as possible. 

A key TA position in this aubp:oject is that of education 
administratIve p;=er who for four yera will provide
profoiotna, a"cianuce to the dncaeion '61cr.=4n Unit of 



* 

' : 

- .devo1aimant 
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the IMoE. The 14OE/IVI-0 officiels =cacact that thiLs 
poeition must have a practical/actien orientation on 
effecin. coovdinctt.cu of tOrcher trzizs pro~Irm' 

Uuiverity and the MPCT, as well cc batawn vezious .­
service teacher training prorsmis. The MIU staff and 
USAZD informally suggested that Dr. Sad Noor of the 
PTT SubproJect would be an Ideal candidate for this 
position which would not be open until January 1982 when 

, 

a UUSCO advisor departs from the MOE planning unit. As 
was discussed above In the "1-Wor Ismuas Staffing" 
section, Dr. Noor was formally amcipted by the YARG in 
rebruary and to nov workin$ half-time on the A/S Sub­
project awaiting a replacement for his position in the 
VTTI. 

3. ssistane to Sa" University 

Th' Pi', ProAg and contract state'.that the A/S Subproject 
vi assist the MOE and Son-@ University to Improve ad- , 
minstrative capablity. The provision is that up to 
22 MOE administrators will receive masterm and Ph.D. 
degrees in the U.S. Technical aseistnca is undergoing . 
rapid change. It is expanding its enrollment from 49000 
to 6,'00, Is addlng faculties of dicine and enginearing, 
and is epending its faculty of education to Include a 
Department of Primary Educatlcoi. -It. has been asked to 
assist with the adult literacy ptogram. Further, the 
miyaity Is shifting from European annual exa y 
to th"aAmerican course/credit system. The university baa 

,.asked for. and clearly needs support to Improve Its admln-
strative capabLlity but the MOE is, naturally reluctant to 
give up participant training positions that have been 
allb¢ited to then and on which thty have been basing staff 

plans. Secondly, managainoat of a subprojact;, 
serving both entities would be difficult, given the current 
state of coordination between San" Unvreity and the MO114. 
The recomendation is that the P/8 Subproject be expande4, 
to provide more general adminitratlve and plinnig no"s­
tance to Saa University and the A/S Subprojact deal 
idxltvely Vith the HOE. 

4. COUuter'arts d Participant Tralcilng 

The MOB is admittedly Ihorthaind4. It is dMfficuU 
for the admInistrators to find the tics necessary to 
attend English classes and in-aer-7ica workshops. Each 
administrator carries a heavy workload with little support 
withi.a system that does tot allov for much dolegtion of 
authority. It iL therefore, lika.y tzt itwill tcke 
leour than antiipatod to coplata the participant tra n-, 
ing and L-se ico workshops fo: ccd-4"Litrtors. 

Secozdly, It w411 take tine for 1-.o tczhmical adv.or to-': 
gain the zwoure of conZfdzc:e roc4-.-z to fu=ct.o: !ully 

http:coovdinctt.cu
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c.-d of..'ctivelyvt~hu the HOE. "Unofficial"' eoixter­
part training is already going on as a function of the. 
colIcbora.tve m-.saseent mode. Wn Dr. Noor is working 

* 	 ~pa-.t azzi.-amt %.i-11 be nw-da. ~ers 

tl eaend 	 MOe' J 

are to have eard Ph.D. degrees end sixteen other 
,.tor,.tohave MA. degrees,.In-service work­
sfi"r Bestaff are to be lild,"anuially th.-oughout :",', 
th-dubptoject. The recommuendt.ma ii that one of .' '.!" 

. *"A 	 og.the. project, four, K& Drc i 

',., toor' first tasks be to devolop', reasonable 

schedule Vith KOE to release proposed participants for .' . 'I, 

ftglish laniguage trainin. By it.*ge84.ng the acadMIC WO5j 
ti+i,.,'-in-service workshops and tii1 h training oe& ,'.1'

*.p*,., , turn o, 	 b AP can continue.t a la~iiiet period of tim and by meshing training withk 
".,. of can continue tot'.fetu the participants',' the 'bOU 

14.. . 12b~jii< "'' the %trAiningactivities are . . * * 	 -go* gffectively wWil ''. 

,, .	 ,.;;*, 


cuam, 66roieaThe 7riza e,r,er Tra. nst 	 ,Ing 

The 'oal' of quait 	 c the quality' "e the PTTI Subprojectqanit Is to improv •e"eni
 

;'"... ofar tpand -access to primwry basic education. Its purposes ,
,,",r t o i i ,thequlty and quantlty 'o eml MI staf o/ ,6,,". 

thtat t~e 'id of the project eleven h emsters and up to 180,

Teei (of'hm at least 20% am won) *ith M.A. degrees in
 

,+., ,,,primary teacher training will be staffing the PTIs and to In- ;
 
proe the quality of primary classroom teachers by in-servicai .
 

3'," o by the end of the ,,
at- leant 'l.:0 the teaching force per yoe. 

. ,* ',500 have received
,.,,... 	 project, . priary classroom teache.rs v#L 


in-service training.
 
* .+ 

1. 8ubprolect 	Statua.
 

The PTTI Is fully staffed, based on the original plan,
 
S.:., . ad wvo counterparts from the Group I graduates are
 

,.....,,. 	 oking on the project. lyover, Dr. Saad oor =at be 
replaced to assum tem leadership of the A/S Subproject. 
Tha 35 participants from Group ,1hm returned from DW 
In Phase III (acrAmic coure Irz)and 26 Group III 
participants are In Phase It (TESL,. curriculi, founda-, 
tiowo of education cour ork) in Ye m. Group IV has 
been selected. Three umbers of the HOK In-orvice staff 
are at ZH in an intentive English come. It is mtlcl­
pato .that they wll begin academic work toward an M.A. 

* , 

•. ..... in priary in-ervice traiunl In Soptember 1982. To 
. * date, no in-service vorkshops have been held for primary, 

...,.. teachrs hedwmters, supervisors or MOR administrators 
and o headesters hve been selected for the M.A. pro­

2. Issues 
Most of the Issue raised by the HOE and 1D relatd 
sapeelftclly to this cubproject. locus of g1n3raul 

http:teache.rs
http:it.*ge84.ng
http:recommuendt.ma


zelvali-of thea Z:, MMUJ*.fr .,0 

mltw:t %ctcr1Znt0.t.3c 

Action vas taken iuzaediately to recolva the-other issues 
mfad. 

mThi.i:x: of 	 aen1%~ 

h3~t ==Bar~~,C~%=1. .14ca t a4X ba 175 
Orlginm~ly p1an~d. =V.t*~ thabt Grimp. IV 
£2,d V w,;..d cCL1.±t -.f u'it 91"A. ti . ±fif
qu~lif ted caodidatga ara idii .-,;d != order to 

!for,#~ ehA 'up the fl irojtiw 11 and, 11. 

WRAja , r I.W j ~ u WA 7 4 1cz-oass e nuinbee:r 
~ 	 ~.*Cipplicants such so morio. Vpon I contact With tIr

the rs and 5mraoratteoI4~ of radio and TY 
'... , . abut tb~proj t::xas felt that te 

i'ticipanto would help. 	 ucesf,3 
* %~an± 	 and Hquitorimr of PaypczP ts 

Tho fofllo~imS meteares r3e .;4s on to iMProve. 
* the ,qUajty of the Particiipat: 

'' participants handA ou iaiom"anatioc. 
frou their fozu~r superiiozo, a perconal .. . 

*.,t ''I ~Intervieve amd analyal. Vof the.:Su 
* ,* ' Uni~creity tr~cerlpto aid ZzgClich test 

ecorazo,~'~~ b3 basedo
DaiiansuldJ 

commitant to prllim-r7 odusation, potential
 

.~, ~ ~. as a tatcLesr trc~fr.or.-i Aoucic ecpabi1ity#
, 

~a~cb c-Woncam and 11msra. attitude. 
* j~. 2) W~eorts an indivi.uc~l pcrtilcpent prosres
 

Vill be at by MMto the Me in Arabte
 
.4~1,~.ovary ain 'Th.~Ie rerrc teil2 ina~ltio


*atton=:00 C~d.z zr~da Icslich pro-

Zaat =d infamtico nbcti cut~tude and 

Cny gpecia prCUlofs. 3Uade-c Z.b. =4 not 
* 	 U~&k±U; satiac~to. grc,2 Vinl ba tamin­

atod after a raomnble ~:oarprc
=." and the TiMZ triU. A decide 7ro­jotly om 
bctiocry purild. ~0 dth: orim Vll 
Jointly doe.'do *a proeto~y and ter.-lne­
tion ation. 

3) Aki r:o~et~ r=~. z to the CVA 
* 	 'CC.PUD ;; a "rAU:~.c beatz V. to a ==L 

* of zuicz 76Cr t~o ac:Iez 240tltiects 

BEST AVAILABLE DOCUMEIIT
 

I 

http:ctcr1Znt0.t.3c
http:MMUJ*.fr
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The pzoject.will und their -travel. 

Tha 113 proteseod AID's poicy of doo~g: 
.. ,familiea from accompenying participants to the 

U.S. Their reasons are valid ones and the 
Mis ion agrees in principle that great benefi 't 
are to be gained by havina vives live In the.',. 
United States with attendant orpo.tunities t.',, i 
broedeu =perieance nd obtain education In y s.. 
that cra imposeible in Yeien. YARG pays tram.' 
por ctIon for families and asked that AID or.-
MU provide family health insurance or access 
to health care servicess in the U.S. However,. 
bound by AID policy cnd regulations, vw 'could 
not resolve this LWIs to MO31s satusfation.. 

d. Covenant to Ralse Salaries' 

Although the TARG had r ised all teachers' 
salaries.*It had not fulfilled the covenant 
to make the H.A. dogre d teacher salary at 
PTTZ's comeusurate with those at Basa 
University. As a result, Group I spent most 
of September and October effoctively "on 
satrike", dexAndin$ ralses and changes In 

sugmunts. Several points used to be made 
on this issue. First, AID and MU staff made 
Inappropriate promises to Group I participants 
about NO responsibility in this matter. As a 
roculto, the participents: behoaved very arr­
gantly end unpofoosionally upon their return. 
Socodly, PO hed valid reasons for delaying 
the change in sniLery atructure. The national 
teacher low had to be mended since, Lu a 
attempt to raise the level of the education 
profestion, an cross the board raise had 
recently been authorised for A teachers. 
urthemore, such a policy for scondary level 

teachars has far gr"te .budget lcp]cationo 
for the TARt involving s It doe a large um­
ber of teachers, than does the saLary cale of 
Slin University. The MOB acted quickly to 
solve the problem and there vas a sbstantial 
raise Lu the salary for H.A. degroe. Through 
a teacher supplmant fund, a World Bank Educa­
tion ?roject is pyin$ for this "toppil up" 
of PT teach salaries. lovevr, the Hedone 
bh drbto a to aaftthr. this va en appropri­
ate AI requirement to Iulude La the co nity 
are.ementl aue2 Lu the lft -= It may hcee 
sW-ous ad negative effects cm the education 

' 

* 



budget. Certainly, n-thLr AID nor MKt1 
should hntva voiced to tU., pazhcp~nts ta 
opinion that AID uould, J-, fact, preccure 
the 1OE to pravide sc~ime-i equal to Sanan 
University faculty.
 

e. Assi=2nts of Returned Pe-ticinants 

In an effort to ensure that the returned
 
participants actually teach in PTTIs, the MDE 
asked AID to emend the covenant to require
 
ten years of cervice inntend of five.k The 
raise in salary that the YARG had already 
authorized only applieo to teachera in the
 
field and any participent who works in the 
central ministry will not receive the salary 
Increase.
 

The HOE agreed to second two of the graduates 
from PTTI to work on the asai&ments a: cou=­
terparts on the PTTI Subproject and two to work 
with the In-service Unit so that they could 
receive the incre-sa in pay. 

In spite of the fact that the MOE used indivi­
dual participant location preference cnd cub-
Ject matter specialty Inoofar as possible, in 
assigning teething posts, there was a great 
deal of confusion u-he-n Group I was given theirs 
PTTI asig=mnts. Soe- objected to location,. 
vanting to be nearer their hoea, some objected 
to subjects they wore asked to teach, and some 
vere told by hetdnwatera that they were not 
needed. In the prcctta of intarn supervicion 
in the PTTIs, the MM{ aaff obcerved that mort, 
of the returned participants ware aecirMad to 
toach secondary subjecta r'ither then primry. 
education rethods and some particlpants rcport 
headzasters criticized cheir nav mathodo. 

Part. of the prcblen v.-j tinin . Ueazzaters 
had a.rerly filled alota cith epctrizto stff
 
before Croup I reported Zo- dut7. It vas clezr vac­that aost of t;e d~jocnticfacticnhowever 
due to delays in receiving :hi epeced sala-y 
raoe, rather t!ur to plI:,=rt per ee. This 
situation lhmn ilresd:, betn corrected by the 
HOE.
 

USAID end T1is recmi':.a thzjt head-aator 
La-service va,&:ihcpa be "tod "mzdiately, as 

*AID decliecd, ahpk:ni, that tho j.:.ifree toLt . t oi n 
policies in that ro:.-ri, but thait urcr~ : oo of th3 
tthir.cv1, p:ofesai=n ir. tbia coLuzor czr~ p~~h 

i 



Cpscified fi tu1 pp$ to ZCC4itC1#e M:ra 

04ac!N LCO of ra&u_'d S:dtz 

Tha MOE =as , by iU for the supportc ided 
that it 1=3 given to tho- project zrnd =U 
requested that the MOE prcvido soictance 
when difficulties are encoxuntered in securing 
customs clarnci, virno, residence pcrtns 
and cuctodiart, teltep:ones nnd vatcr; Ad 
that en inventory be cairricd cut of project­
related furniture and equipment provided by 
the HOE. Mr. al-Kiobati acckcd Lb-t he be 
given writton requesto to follo-up on speci­
fic verbnl requestand .-Jd that he would 
handle =ny r tter3 brought to hia attenton. 
The projcct naa hac phanea and other Tmnzters 
have be-en corrected. 

g.AID R~t'n 

AID queztioned whether travel arrange=ento for
 
Group I hrd followed AID regulations aince the 
YARG did not pay their specified share of the 
travel. P2IU ntated that the coot to AID was 
less thnn thu cost would h.e been had the 
YARC paid for the Snnan-roe port ion cad AID 
for the Rome-Detroit portion. Bid were 
sought from travel ag,-nclen and this in not 
currently the cese. Secondly, AID ILr~ a 
uniform policy for all partlclpant travel which
 
requires that the YARf pay for the portion of
 
the flight oerviced by Air Yeenia. The
 
deciaton is that the YARC will pay the Rome-
Safan portions of all participant travel. 

b. ttending Training Time 

The MOE wanted to lengthen tha 1unt of time 
that participants study in the U.S. Reasons 
$iven for thin are that Group I participants 
coplzined of too much pressure, that inprowv­
mint in English is more repid in the U.S., that 
more tim* on cazpus would give them a chance to 
take more acadenic course* and the incretmsd 
opportunity to learn about America. LXU and
 
AID pointed out the bugeetary isplications of
 
lengthenlog the U.S. bamcd portion of th. pro­
ri and MCI explained the U.S. course require­
wnt system for the eamters degree. It was 

also pointtd out that Group I did NOT have the 
ma Lind rnd amotnt of Englioh training prior 
to goino to tb U.S. tha: sbsequent groups 
have. 
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It wc.s 	 dec!.ed: a) zo lan.-cn the U.S. study 
from Zouzte=n months to a.ztman, v'±th thiu 

-%A"~ two z~h- to 1.0 eptat in 1-.tc::iVm 
.alich fcr thloen .%h, Cos it; 1)) I'm araliut* 
the fteld TBESL co-rnt =d t-. to !L'pova it; 
and c) to develop a carefully structured Inten­
shIp (Phase V) folow-up propn for the returacd 
rarticipants. 

I. In-Srvice Activities 

Reasons for delay in iplesaming In-service * 

activities ane discussed In Section III F. , 

above. The re cmdaton is that SW recruit ' 

a fulltme In-ervice tacher trainer to work 
* 	 as an Integrated member of the MOR In-service,
 

Unit; that sbort-term coultants be planned
 
for la the VY82 amal vork plan to assist the
 
unit; that ZHU actively assist with classroom.'
 
teacher 	in-servic program durng the emer , 

S 	 - vacation of 1982; and that, joint plans be rade 
with the in-service unit to ensure that Em 
ieta Its contractual obigation of In-ervic-
Ing 3,500 classroom teachera during the life o ' 
the project. (USJD/IDW reconmadation) 

'j. fternshlp Siqrzvigiog 

" This activity was discussed briefly In connocion 
with "Staffing",aIn BectaaonZ 2. above. It W 

*,, ~ agreed that supervising the returned participantE I 
' during the third yar of their training proP5! 

is cruial I,, order to esslot t6= to apply re­
cently acquired shill. =d knowledge snd to pro­

-- deupportd: . for thn "hsy attept to .'.;'''Integrate Impteow mthod* Into the PtTZ progrI 

The 1(03 and the partiiLpants requested that pe­
.'. aWl offorts be made to help. t uaitaiu ad, 

improve their English 'f'laTh** 

Ls thot co~lete pl=as be :1 fr . ye la , 
tm mspervisio and follow-up ativt'e.s 
.2nludi wormhops ad conferences, fC, It am 

S regularly scaeduled supervisor vlsits, and the 
Sdistribution of professional publcations, films,, 

ad other mterials. Zn order to accomplish this, 
It is egam that 0 recruit a fultim . 
Interu ispervisor sd budget for the requixed
workshop- ad mterUl In the amal vok pla.. 
(Ew/5/sVuSn reomidArtion 

Oarrently7 two e-terarte, Gromp I partilIpants 
secouded fr-m Is, are vuwlag on the PMT1 
staff. They me Invalzablo o bilingual LUio 
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na1, re.,moza . = ,dT 	 c 

affim the wtiedo' of the oriainal pic,. which 
va cto bogin fm=iditely training the head­

... ,, asterd and priwrcy supervisors. To date, 
this ha not been done except casually as a 

result of headmosto? Interactioz with project 
staff as they work with Oromp 1. The reco-

Initiatdmendation inthat thin activity be 
at once. 

u. Mltigrae Clgrorn odel 

Iry"eventy-five percent of the pri schools In 
",' ;.* .. 	 m= are Incomplote, .fferit only pade one,. 

T' ana This has n~o't be' ttm ed due to 

that' bee, discussedstzffins constraints
'AC -'-'I elehee oveis .?tis Los critical comn­

* ponent of the project.an4,.bt
durins this 	year. The rSo-fl~tO is that 

,JtL.S& 	 , al tha Vill-rk toal asss.,dMdP, secure sbortt 

awrculin rtiu1a1fI Increasing 10o=r0 

'I . ? , IArW 

sit's ap~4~to train profeeess - iaic 

" evsl i ,m.d4bAiic m~eandeaweood&.ihaLPPdY1ty schoolshi1 -neraehnic8e retento,to develop ai+." " for 	both,1ALaxontary 
to
plan :, Itt~~ ~ ~ opartnt',r0 ftl y UuocatIon.e Fctof UuCAtiOn 

bachelorca5rs7~. ope" weoadzY teahers i b 
degree l~,-olece education and intruct'lonal, a 

~ iq* Ihorto~~e4 2 be equipped ad a aepezt...of ?eIini 
UuctI' M=u developed to train prIinry educators to the 

lovol lio the fields of tecber tranfng, 1ittto~~:;2:"master CI sdInstraotion 4 educatiowaMd. POrIsiU40. curriui 

fq.uty mnbers vill be educated to the rph. 
* 	 ~,,Tho Mti 

level In Amrim versiaia and loo-tera telaicel advios 
1th WOe dV lownt of curuicuim cud mtetials.owil "Daist 

, 

'~~i 
1- ,, 

*~y.i 

:s 

http:project.an4,.bt
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~ ±~p~o.~th~nt by 1987 , Yemsn tr.l have t1v capzcitY
 
for-aua!" it zd,
±ov V.teachor trcincsrc m'mdo~
 
that tbo cctivitiea of tho MT1 W-b1700t %- b tnl s over
 
by th~e 0! r4UW
of ?:r.. -C: 

This subproject wsa scheduled for Implment.tio in MY80, 
'however, it mu; not implemented until January 1982 when the 
Conditions Precedent vere met, 

1. 	Delay In IMleentation 

The evaluation revealed the following reasons for the 
delayin starting this uubproJect: 

a. 	 Long Delays Between Development

of Concept and mleentation
 

Al 	 aot a year elapsed from the time that YARO and 
AID 	developed the project until the country agree­
ment vas signed. This was due to changes In the 
Ministy of Education which made it necessary to 
repeat the YARD tpproval process. Six moths 
elapsed from the signing of the agreemuent and the 
contract, due to internal clearance problems in 
AID/W. As a result of those delayo, there was a 
turnover In persomel at the university and the 
MOE 	 and new people had to be oriented. 

Secondlyp the plan to develop a campus at Taft was 
dropped and the FAlty of. Education nmod to a 
new 	Sense location which created uncertainty as to 
physical location of the project. 

b. 	 Ambinuit7 in 'the Projett Docment 

The 	PP does not clarify the relatioship of the 
projet to the Faculry of Science ans opposed to
 
the 	Faculty of Education. It intimtes that the 
project will serve both, but no .nsgmt ech­
anism we described to make that possible. The 
mw 	Dean of the Faculty of Education did not fully, 

upport the project until he cade certain that he 
would be in co:trol of its direction. This has 
been resolved. The project is to be under the 
faculty of Education. This does not p:eclude 
giving assistance to the Faculty of Science as was 
orinally Planaed. 

a. 	 internal Diffiulties Between the CentsL,. 
Planng Oftanfiation and S=n Unrlgitv * 

'
 The 	Kinistar of Education, who in also Charnan of 
the Univerity Board, oiied the covutry agreezant 
for this aubproject but the rector of San" Univers ty 
wo 	wt askd to aip the do=nat nor was the 
zwvly formed Uivercity C&ucLl ua.Od to approve 
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%th3rp.oja1-t.*S~rr-C .- !ivo=c±it7~t~i' thet 
they had not o~ffciely c-gra-d to tho cmbproject. 

2. TA /Imrpoec_ Procevo 

Scana University rcqirc -mntafor cpproving 
techniccl advinora hca bcen diocusscd in the "Major 
Itsuac" cection "n a goer_! probl=. '1.is issue has 
been rtcolved catifc.itor i!. Dr. Dcvid Ost aeu-x-d 
the position of Term Lczdcr cn rs-ary 17, 1982, znd 
is vorkingrwith Deza ldubaichi and thz A c tscr Dean, 
Dr. M. &l-hder,to gct t:hr subproject underwny. The 
first three participents have bee-. ncminated and are 
erpe-ted to begin c-dvancI.d Englich pr-parartory to the4v 
PhOP. prog -mG in the U.S. inJt~c. 

3. Need for General Administrative Support 

As ;zs diacussed in subproject report Section IV.A. 
above, Senaa Unxversity clenrly neds auaistcnce to 
strengthzn itc general adinintrztive cc?bilLty. It is 
not pr-.ctiwl to provide that acs.s:arce under Subproject 
CORE: A/S vhich currently supports o=ly the MOE. The 
recoat re that tho pu-rposes Sub­_t1cn is of the P/SE 
project b.-e-pcndcd through en ended LOP work plan and 
the ,an1 work plrs czd budgets to prov.ide such acoi­

4, Sabproloct Coordination
 

If the overall purposes of the project are to be 
achieved, ths MOE, Sana University and the eubproject 
tem 1-acdcxrs rnast for-ulate cooH r-teJ long-range plans. 
Worhn3 zogether, a first priority is co develop and test 
a preser-ico =d in-service training modol. The MOE pro­
posal provides five zlternnti"e precervi.e training 
models, uhich tony be realistic !. vicv ef the videly 
varying circumatances found throighour Ye n-while the 
model proposed by th* Faculty of 2dAurAtion is for a 
uniform secondary school progran and requires that pri­
ar teachers have a coi-yer rose secondary program, 

prep achool tenchetu (:cdes 7-) :ive two years post 
gcondary arn- ecoe.xy.r ,reachers a bachelor degree. That 
suggestion also has merlt. A ccr~rouliae %odel, vith long­
range plans 'or rcduall7 changing the /etin will 
pi,.3ably result if the plans for usin the Basic Advisry 
Counci. ac a rolLcy end decison-making coordination body 
mater-rclize. Signs are now hopeful th.pt this can happen. 

1D. ~t~ut~on . ti~&r~rnd Mtdlz5ubvrolect:. 

The M1seio in proparing a PID for this rubproject to secu e 
fT84 fundL- cin:e it is critical to ov 1ra1 achieve­1 paet and 

mt of p:^Jec: coals.
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~ prc-er'ica ncr fx-covi.ca tr&;zLng c-t the level tb~t 
is practicable in a dvelopiug Couutry can appraOlb17 C!1=3e 

-tctionc-l mnCi CC d.'Ctc~o tc;; ~s 
otratcoCie in~vol7ina reldiov TV, corzospance =1 c::4:
portins 	 r .Uck 

26 o z 

couses are =der discuovion. Sawsa ftivevsity ro:oguinsa the 
need to develop an outreach and contiuuung ducation dfrwnuion 
In other population enters. Educatioual opportnitiet to t aloo 
be extended to females In culturally acceptabte ecttinge: thtt 

is, segregated from men And near hoe. 

Isproved capability to ase media effectively would enJbmnce 
general davolopmt efforts. Esaith, agriculture, water Tural 
development nd educlation projects could improve iplentatio 
and increase Impact by use of print and bodcstInr media. 
There is a need to print guides for teachers, trainers and para­
professionals and for directions, informatio, text# and work­

.. .. .sh.. eet ffor lear era In school and adult litera cy classes, for
 

mothers, farmers and technicians of .a1 kinds. Multi-rade
 
classrooms aon dependent on appropriate Lnstrwt.tionalmtras 
Even poorly triLned teachers can teach effectively with the Us* 

*Of wll-da;iCmd instructional materials., WlllMuctrated 
can Infcm lliterate adults* 	 matorials, T7 cad radio broadcasts 

and ai 1t beginninS readers to learn to recd cud wits. There .'. ' 

a ne to cro e environment of pub li rea diness .S1,' .. ,0,,-. ,is d to an ,; for ch,. ' 
by brodc.stin Yem-specific inforzation bout promlsing prac !, 

Ji , ticls p-, ' s cc ss stories and a . . . oppor tua o . .ti 
', 

:i, do bm Wilt'and WI-iulpro­

duction facilities and radio a d T7 p ,od.t l.4 and broadcatin i,; ,,'. 

Canilter ;TYrl a k built an Znst ulonal Materials # 

Caner e'":Zif tat djccat i h Prjct,llM;InS=Z o Z 
. .'"' -A a d the . . - -oe vice T c .hor T rain..?j .t. ll pr i ~ V . .. 

* teacher ~~' 'institutions have moo i ,A ;i t HRoner 
t he y axe p. .i,- in mo o t of the PTs . Ti ' - C cutr n tl y has t... 

" ,,y' stet . , 4 . i: g pro . = for teacheir:. ,p cu r r iculum dOval i :". 
it'll 4~m'.,:Jenit sta2f ;:Or. is there ceord 

Iowa to c OWith the=tcciclo 	 or 
1'L ract 6-2 = ap•, ,t i-m" at U = Univ er c i t y . T' -ao em lae i 'j' ,i ' * "'I 	 tM -. ' +:J +'' 

t~2 	 expertia a t X a Aram mec.ztcintag cad #-,main eupot 
to doz iE ., -. 4 tc;_s..& stig L tructl oaal,m 

no and operate :3 Z d TV facti 
.. ."" m=L J~.o-rutilt , , ,''I + .. ""o oini 1X - '.y=co There Llprobc 	 tio ..'r~~ ~~ 	 Ca 'rv~broic4caleting.Thi o cyfa'en*'.* 
t. ,. ' 	 worerstu -diArtiapalmoct every f=il7 Uco cceso to CAtIo 

, 

T7 cc*,z *Uh 	cre Cencrator-pov=rW in .te ilgc. .* 
I, 

'~ /.,,''end 

' Lo 	 .L' l Y c"d Cpr o :. Lcal l y :o r goa r , , 
* ' . . .d ad 17 cr e u ad r i,', 

public in.Lc tioo but not fordto r~i in;proc .,.. 
,,. ,spite of th* f:ct that CC= of the pc ul .tLonis ra zoch d by 6'" ., 

and i lo:t,1l" by radio. ItA: of vzroz=: ef the c1c-r-io 
. .potcatd.r of bxcoadcact nodia =4 of .' ticu broaccto :Rn, 

http:fx-covi.ca


=d Mora. 1Mo.tt7 o MV 

i,;Public ==±t; to acucstion vd wier~oca of oppontimi
t at exi gt..udy 

AID PrOpo3se to provide technical c i.ct=*.e, partilipaut
trainnscmd cc d-t- to improve utiliztion oz the e.st­
1121 facilties. Ths 053 Project ril include support to 
education broadactinS, Technical assistanco a&W comoitias
viii,be provided under 053 and participcut trainLn under 
both 040 zd 053. 

The P/S3 Subproject vill equip an instructlowa materials
laboratory for the Fraculty of Zducatlon&.lUNIC1 has expressed
Interest In collaborating vith AID and the World Bank to in­
prove utilication of emisting facilities and of expending
capability.. It vill be pocoiblo to train some development 
cou -.i'o."o o7ps:to, public servie brosdcastors, publica­
to.c. te:bot.-icn:, l±.cr cud jouc. ts under tho 
Moion Drtslcpuant TrcLa:8m Project (279-0000). The PID 
viii doccrrb2 hov th#04 c;bprjcject vil =:ch with other efforts 
to imp:Dva Ye n's o-ducct'o.a co=nIcctto= cepability but 
vl-h a opecific focuo on utllcc:ion for bcoiclprimary
education cd to extend €rccs to von and to rural areas. 


