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&~~eline data rnu3t be collected on cooperatives' pro­
duction of cocoa, coffee, and horticulture and 
estimates made as to increased production taken to 
market as a l'esult of the use of tbe vehicles. 

Maintenance system must be strengthened; more 
Guineans should De trained as mechanics and drivers 
should be taught preventative maintenance, routine 
repairs, and better driving habits. 

3. Reliable supply of spare parts for vehicles lllti'st te 
established to aS~lre their long-term effectiveness • 
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'13. ,Summary and Recormnenda. hons 

The Equatorial Guinea Agricul turCl.I Developnent proj ect was desibrned to 
reacti va te the s tagtu ted economy of Eqw torial Guinea by improving the pro­
ductivi ty and income of small farmers. The p:coj ect comprises 1:\';0 components. 
The first component has provided 23 vehicles to the Equatorial Guinean 
Ministry of Agriculture, Livestock, and Fisheries, '1-lI?\ALF) who, in turn has 
sold them to already established cocoa, coffee,. and horticulture cooperatives 
in Bioko and Rio ~1t.mi. The cooperatives Here extended full credit for the 
vehicles purchased with loans repayable over a period of five years. Monies 
received by MI~~I\LF in repayment of the loans will be deposited in a Special 
Account to be used for financing cooperative investments to increas~ member 
productivi ty. , The vehicles Here critically needed to transport cooperative 
members' produce from their farms to the cooneratives and from there to market. 

~ -

TIle second project component proposes to d.evelop a POl~l trf Production 
Center at Basile to provide an immediate and significant su"PPly of eggs and 
poultry meat to the population, and to serve as a training center-for small 
farmer poultry producers. 

The first component of the project is being Dnplemented by the Directorate 
of Agriculture wi thin MlNALF. The second component is being implemented by 
the Directorate of Livestock i-li thin MlNALF, in collaboration '-lith the Inter­
national Human Assistance Programs Inc. (IHAP),. which ha~ fielded a Poultry 
Advisor. The Project Grant Agreement was signed on January 13, 1981, and the 
PACD'is June 30, 1983. 

Pn evall~tion of the project Ivas conducted by the U&~ID proje~t officer 
during June, 1982. ~~e to delays in initiating the p0111try production activi­
t.ies, the poultry component was not evaluated. A condition precedent for the 
p:.;ultry component I~·as the establishment of a reliable dlicken feed supply 
system. Due to foreign exchange constraints, the ~nNAlF only recently cculd 
ohtain clearance to curchase the required feed. A Let:er of Cor.:mitment to 
purchase feed \'ias obtained froP.'} the 'Presidency, but there Ivas a long delay in 
proc~ssing the Letter of Credit for foreign exchange through the banking 
system. As a consequence, the poultry component is behind schedule, but pro­
gress is being made. The poultry advisor has been on board for six months, 
all the equipnent has been ordered, and all except the incubators has been 
received. ~Iodifications to the buildings are being made to house the equip­
ment. Furthermore 500 chicks have been received and are being raised to 
be sold as broilers. 

The project officer found 20 of the 23 vehicles provided by the project 
to be in working order. Thirteen vehicles are located in Rio Muni, the main­
land, a.nd ten are located on Bioko, the island. According to the project 
officer, the vehicles have successfully reactivated the cooperatives and serve 
to provide transportJ.tion of produce from their members! fields to the co­
operatives and from the cooperatives to the market. The response of the 
cooperativt.s to the vehicles is positive and member farmers assert that the 
amOlll1t of pr.Jduce whidl has reached the market has increased significantly. 
1-I00v'cver, the project officer \~as not able to obtain exact production OT 



· - 2 -

marketing figures for coffee or horticulture produce due to poor record keeping 
:..,y the c00perath'es. :;Gnet~elcs::;, it is known that the prcduction of cocoa 
increased from 5200 metric tons in 1980/81 to 9000 metric tons in 1981/32. hhile 
it is linpcssihle to di!'ectly link this increase to t.he presence of vehicles, it 
is clear frcm i"1tervic.': dJ.ta collected iluring the evalu2.tion, that the vehicles 
had a large role to play in the increase. ) .. data collection system 'vill be :iJnple~ 
mented by September, 1932 to monitor the exact increases in production and 
amount marketed. 

The major problem \'iith the project to date ha.s been the problem with 
institution:1lizing: J. maintenance capacity for the cooperatives. A. one iTIonth's 
course to train drivi;:rs and mechanics ~vaS carried uut on the island and the main­
land. Although this course significantly linproved the ability to maintain vehic:les ~ 
it is th(;! tmanlinous opinion of the cooperative members that an linproved mainteno.nce 
capacity should be instituted. In addition, a reliable supply of spare parts must 
be as.:,ured; due to foreign exchange constraints, the GREG will need assistance 
in t!lis task. There is some question as to the 3-ppropriateness of the type of 
ve~dcles purchased. The vehicles ,,,ere selected because they \ .. ere immediately 
available and be~ause an ilTlrnediate project irnpact was desired. Evidence indicates, 
however, that the vehicles can be used and maintained in the long run, irspite 
of their m~lor handicaps. 
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14. Evaluation ~rethodolo~)': 

This evaluation \'<'as con,Juct3d by the USAID/Cameroon proj ect officer. The 
primary purpose of the eva.L.ua tion ha~ to determi~1e \v"hether the vehicles iv"ere 
being employed as anticipated by the project and whether the farmers reported 
increases in the amount of produce h"hi.ch was marketed. Since the vehicles had 
been in place less than one year at the time of the evaluation, increases in 
the production of cocoa, coffee, and horticulture \'ihich could be attributed to 
the presence of the veldcles was not expected. Consequently, a rigorous 
evaluation design which 1,',:ould attempt to link vehicl'es with prolluction was not 
utilized. However, a sc?.mpl.e of farmers was surveyed, and Judgmental infonnation 
regarding production \<las sought from thJm. In addition, cooperative mci ~· !inistTY 
of Agriculture records were surveyed to determine whether there were increases 
III the a~ount of produce prociuced and marketed . 

. The project officer made two trips to Equatorial Guinea to conduct this 
evaluation. He interviewed a sample of farmers, cooperative workers, and 
Equatorial Gui~ea officials. He employed open~enGed interviews so that h~ could 
obtain a bettel.' feel regarding the attitudes of vehicle users and also to better 
tmderstand potential project problems. In addition, the project officer con­
ducted a thorough revieN of the project files ancl intervie,,,ed individuals within 
USAID/Cameroon who had participated in the design of the proj~t. The project 
officer was assisted by the USAID/Cameroon evaluation officer '"ho helped the project 
officer draft the scope-of-Nork and address the issues. 

Finally, a financial analyst conducted a financial evaluation of the project 
to detennine ",hether dishursements were mCi.de in accordance with AID rules and 
procedures and \,'ere used efficiently. 

Individuals in~rolved in the evaluation included: 

Edward Egbemba, Project Officer 
SrI via Jackson, Fin2.r.c in 1 "~nal yst 
Angel Alog',: :\chama, TeCM,ic3.l Dircc tor of Agriculture 
Romualdo Loh.1IDa Biok0, Chief of Cooperatives Service 
Antonio E~posito, Spanish TecIU1ical Advisor 
Jose Cchaga, Driver, Sacriba C00perative 
Randal Thompson, USAID/Cameroon Evaluation Officer. 

15. External Factors: 

There h.ave been two external factors which have impinged upon the project 
and complicated it·s implementation: 

First of all, the foreign exchange constraint on Equatorial Guinea has 
become more and more serious. Because of this constraint, the initiation of 
the rehabilitation of the Poultry Production Center was delayed. In addition, 
due to the difficulty in obtaining foreign exch:,mge, the GREG could not purchase 
many of the inputs \\"hich it required for its cooperative rehabilitation program, 
such ·as fungicides; fertilizers, and hand tools. The foreign exchange constraint 
will :llso m.ak~ it. Jifficul t in the future for the GREG to provide a continuous 
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supply of spare parts' for -che vehicles. 

Secondly, sell transportation has proven to be more LL'1certain than anticip9-ted. 
~'hny project inputs took longer to arrive than expected, which negatively affected 
the implementation schedule. 

16. Inputs: 

Vehicles 

The 23 vehicles supplied to the cooperatives consist of 14 Stake Body G'fC 
trucks, 6 ChTysler pickllps, and 3 Ford pickllps. They '\ .... ere procured i'iith spare 
parts and tires. Because the vehicies Kere needed urgently in order for the pro~ 
j eCI: to have an immediate i.mpact, their procurement \lias handled by SER/COl'l, \"ho 
selected the vehicles most readily available. The vehicles were delivered only 
six· months after the signing of the Project Agreement. 

The actual distribution of the vehicles is as follows: 

Mainland: 13 

Mongo, Ebebinying, ~sie, ~bngomo, Akc •• ibe, r,1binig, Ebina)'9ng, Ayene, 
Acurenam, Oveng, Nkomo, B'~ ta. 

Island: 10 

Baney, BOS050, 13omt·e~ Batate, Br-tsakato, Belebu, Baho Grande, Basakato E., 
Las Palmas lnd Sacriba. 

The project pa: .. er anticipated no vehicle mab.ten~:mce problems because the 
cooperatives had previously owned. and op~rated their OM1 vehicles. As a 
conseq1lcnce, vehicle maintenance ' .... as assigned as the responsibil it)' of the 
jndi\'iciu~l cOOiJe:-ativcs t .1r.ci '"hen th0 vehicles Cirrived they '.~·ere Jistributed to 
the cooperative~ hiithout instructions given to the users as to their opel."ation 
and maintenance. There Nere no vehicle manuals in Spanish to guide the users. 
As most of the vehicles are eCTLlipped \,:ith automatic transl:1ission, drivers fOillld 
them difficul t to manipulate. :.,!oreover, the lack of equipped garages posed 
a maintenance proLlem. Consequently, jJl :!arch and April, 1982, a vehicle systems 
specialist h'orking with USAID/Cameroon Kent to Equatorial Guinea to assess the 
maintenance situation. His report led to a contract bebreen AID and Louis Berger 
for the services of a master mechanic to train drivers and mechanics in Equatorial 
Guinea. A one month course \.;as given on th~ island and on the ;nainland to tTain 
drivers and mechanics how to operate and effectively utilize the vehicles. The 
course was fllJ"1ded by th..; African ~lanpo\Ver Development Project. TIle response to 
the course was very positive and all the participants asserted. that such a course 
should be given again. 

The three vehicles presently not working must be repaired as soon as 
possible. Of these, one pick-up needs a new engine, nnother needs a cabin and 
the third, a G,!C truck neecis replacement of the right front wheel. 
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Furthermore, the Equatorial Guinean market docs not have an adequate supply 
of vehicle oils anu spare parts for ~ediate maintenance problems. In the long 
term, this constraint \<1111 hamper the productive use of the vehicles. 

Some drivers co;:~plZli."1Cd th1t the G,!C Stake Body trucks were too large to 
manipulate on the narrOlv' roaQS in Equatorial Guinea. Al though these vehIcles 
sb,)uld probably not have been thE' preferred choice, they do in fact function on 
the terrain, and no threat to their long-tem usefulness is anticipated. 

T~~hnical Assistance 

The cooperative component of the P",:oj ect is being iTJ1Plemented by the 
Agriculture Division of the ~Li"!1istry of Agriculture, Livestock and Fisheries 
(HI?\ALF), \\"ho is providi.T'lg techr1ical assistance. The responsible person here is 
the technical director of .. ~gricul turc who currently is Hr. Angel Alogo \chama. 
He works in close collaboration Nitfi Spanish technical advisors based in ~l;:llabo 
and Bata. The technical director is assisted in his functions by,tte Chief of 
the Cooperatives Service. The latter coordinates all cooperative activities, and 
reports to the tecImical directoT. At the time of this evaluation, 'this post was 
occupied by Mr. Romualdo Lokuna Bioko. He holds a Bachelor of Science Degree in 
Horticulture from Spain. At the local level, each cooperative society has a 
president and a secretary who are also responsiole to the Chief of the Cooperative 
Service. 

There have been L'1itial problems establish;ing the efficacy of the cooperatives I 
adminis~rative structure. In intelVietv's with the Chief of the Cooperative Service 
and some cooperative members, the project officer was told that cooperatives 
presently do !1ot make enO'-.. I:;h :ncr:ey to be £ible to pay the salarieS of \·,'or~"eTs and 
that r..e:i.ioers aTe not being p.:iid divic;.el:ds. These inciivic:"1.J.ls suggested that tl1c 
c;)operati'.'8s be provided ;n:::r.agchlent training and ,:r.2.1: they be given fiscal cre:ht 
to cover immediate oper:{t ional costs., 

li. Cutputs: 

The output of the cooperativ2 component of the project is: 

Thirty-t\\'o cooperatives providing transportation services to their ;nerr . .Jers. 

These transportation sp.rvices include moving the farmers' produce from 
their fields to the cooperatives, where processing facilities are located, and 
from the cooperatives to market. 

The evaluation concluded that the project output has bee'" achieved. TIle 
twenty-three vehicles are sen~icing all thirty-t,.;o cooperatives. The vehicles 
are bein~ used as anticipated Doth to move produce from the fields to the 
cooperatives dnd from the cooperatives to the markets. In addition, the vehicles 
provide trJ.nsportation seT':ices i1eeded to transport agricul,tural inputs from 
~lalabo and GutJ. to the coapcntives and from the cooperJ.cives to members' fields. 
The vehicles :.1lso constitute the chief means of transport for cooperative workers. 
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One vehir'.le serves about three to four cooperatives in certain dis"tricts. T\.,:o 
potential problems were identified with the vehicles which should be investigated 
in the n\~ar future to assure the effective functioning of the transportation 
system. These include: 

(1) There \.,:ere complaints by some cooperatives that the vehjcles Here 
not equitably distributed. Some cooperatives claim that they are forced to 
share a vehicle with several other cooperatives and that vehicles are being 
expected to perform in excess of capac:i ty .. This is especially tru7! of districts 
in \\'hich a vehicle is expected to ser'le more than three coopera ti ves. Such a 
distribution tends to create ri~~lry ben~een cooperatives and competition for 
vehicles. 

The proj ect officer should revie~'i the vehicle distribution to detennine 
whether it was car-r-ied out equitably. 

(2) There were some compL,lints by cooperative workers that cooperative 
leaders or "bosses" utilize the vehicles for their O,\/Il personal use, when they 
are urgently needed to transport produ<.:e and worker~ during the produce seaso!1 •. 
A control system must be established to assure that the vehicles are used only 
for their intended purpose. 

Before the delivery of the vehiCles, the farmers Here at the mercy of the 
fe\V rernainLTlg military trucks to hL1.ul their cocoa and coftc.e. A large part of 
their crop rotted in the fields; The f3.TmerS nDW report that they are l..'1deed 
able to move their CTOPS from the field to the cooperatives. HGi\'ever, 
experience h'ith. the project to dat? has lUlcovered a number cf other constraints 
\dthin the fanning syste'i;"L h';lich t.hreaten the targeted incl'ease irl fam,er pro­
ductivity. These constral..Lts exist III the r3alm of prccessll,g and marketin~ . 
.... u though, the cof£et; crop could be transporteJ. f fOi~l [il\;~ fa!mers I fit;lds to the 
cf)operatives, a great per::2ntage of the crop \..;as not marketed because coffee 
hull.ing machinery was 'Lot aV3.ilable to pr0cess all af the co:f£ee produced. :'-lore­
over, fanners ,102',.; cla:iJn that sLLce the traI1SDo'cta;:icn constrai.:Lt has ceen rf-:::lieved 
that they could greatly jJllprcve tl:eir production if they had access to ;:.ore har:d 
taols. Hand tools are not fabricated ~vithin Equatorial Guinea and foreign 
exchange constrJ.ints prevent their importation. In addition, cocoa producers 
assert that black pOd disease greatly threatens their crop and ?revents them 
from taking full advant;:lge of the available t-ransportaticn. Farmers report that 
this fungus can destroy over fifty percent of their crop. Due to their foreign 
exchange problems, Equaor ial Guinea carmot import an adequate supply of spare 
parts ·nor vehicle oil s for the vehicles. FiIlally, cooperative I,vorkers report 
that their skills would be more effective if they had management tTain:ing courses. 
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18. Purpose: 

The purpose of the project is to increase the productivity of small farmeors 
producing coffee, cocoa, and horticulture. 

The project proposes to increase productivity to levels which existed 
before the ~r.acias regin~e. The cooperatives being n;habilitat.eci have eXlsted for 
decades. They previously olmed and oper3ted their O'.vn vehicll"s, and enjoyed the 
prosperity akin to such agricultural orgar.i,zations. J:'xports of cocoa and coffee 
in 1968, fOl' instance, \\ere estir.1.ated at 40, 000 and S, 000 metric -:=ons respectively. 
Ten years of chaotic rule under President i,facias Nguema disrupted th~ proper 
functioning of this sphere of activity as it did to the rest of the econ)my. Con­
sequently ~ cocoa and coffee exports dl'opped alarmingly to 5, 000 metric tons and 
500 metric tons resnectivelv in 1980. . , 

The ne\v government in Equatorial Guinea decided that its highest priority 
program was the rehabilitation of cocoa, coffee, and horticulture production. 
The rehabilitation program involved spraying of the plantations with pesticides 
and fungicides, processing, drying,.ancl cleaning of the beans. AssistCl.!"lce in 
these lines was being provided through the Equatorial Guinean credit b3llk and 
by Spanish techni~al aid. A major problem that remaL~ed was the lack of tr~ns­
portation for hauling produce from the farms to the processiIlg facilities and 
then to the market at the ports. TI1is has the problem Iv'hich the 23 trucks pro­
vided u..T'lc.er this project was intended to solve. The elimination of this bottle­
neck ° \V3.S then eJ-.--pect.ed to increase farmer prod.u~tivit-/. 

Unfortunately a data collection system was not built into this project to 
track .increases in production and attribute them to the vehicles. Hm,oever 1 

according to the ~'l.inj s tTY of ,;\gricul turc) the increas0 in the procluct ion of cocoa 
has been dT8..!'1atic. In 1981)/81) GRCC ?1'oduCGd 5 ~ :':00 r:etric tons of cocoa. In 
198'J/8~) this arr:ount had increased to 9,000 metric tens. This increase is 
s14bstantial for orJ.y one S~8.son Jnd ilJ.ustrates the gl-eCil potential l,~'hich exists 
in Equ~torial Guinea. Sin~e the ?roject had no controlled 0.atJ ccllection SySt2:Tl, 
\';e ru:ve no h'av of knOlojin<:; i·.hetller the vehicles caused the incT'2:J.se, but ev:aence 
clearly indicates that the vehicles played a major role. Interviews of small 
farmers and ~II:'~\LF officials afforded the consistent opinion that the vehicles 
were highly instrumental. 

The project officer was unable to obrain production figures for coffee or 
horticulture. However, again, interviews made it clear that both farmers and 
MINALf: officials feel that the vel1icles are playing ~ major role in rehabilitating 
productive cGpacit)'. 

19. Goal: Not perti.'1ent at this time. 

20. Beneficiaries: 

TI1e d.irect beneficiaries of this proj ect are t.he 2,500 small fanner cooper­
ative members ,::md their c:1milies h'hO suffered gre:1t losses during the Macias 
regime. The production of cocon, coffee, and vegetables is an activity in which 
the Hllole f:1Jllily p ... '1rticip.:1tes and hence its revit:1lization \vill bring benefits to 
women as \\'e11 as to men. 
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TIl~ indirect ber:cficiary of this project is the Governmert of Equatorial 
Guinea \'iho \v'ill increJ.sc its fOl'ei;n exchange earnings as a result of the increased 
production of coffee and cocoa. 

21. Unplanned Effects: 

1. The vehicles provided \~'ere primarily meant to transport small fanner 
cooperative me:;1bers' crops fro:n the fields ~o the cooperative processing 
facil ities, and from there to the ports. Due hm.;ever to acute shortage 
of transport in certam areas, the vehicles are sometjmes beins used to 
transport cooperative ~'iorkcrs and fanners. r'Uthough they w'ere not meant 
for latter purpose, they have somehow improved cOIilJTIl..lIlication in these 
areas. The disacivantJge here is that the drivers may be tempted to con­
vert the vehicles into ta,is during their leisure hours. 

2. A vehicle maintenance course was organi:ea. by AID to improve the skill 
of cooperative drivers and mechanics. D.lri..'1g this course some HG{UF 
drivel"3 a~ld mechanics also got trained although the course \v"as fLOt 
primarily intended for them. This has increased the labor-'force of 
persons \oIho can efficiently operate and maintain American type vehicles 
in particular and all other vehicles equipped with automatic transmission. 

2~. Lessons Learned: 

1. ~faintenance capability should be researched more c.3:refully during ?roj ect 
design in order to assure th:J.t t:J.Tget users have necessary skills to 
utilize and maLitajn vehicles. 

2. A ck1.ta collection systen for tracking product ion incn;aseS and for 
attributmg them to project intervention~ should be included in all 
projects. 
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23. .§pecial Comments: 

Financial Evaluation 

The objective of the financial evaluation \.,,3.S to analyze the financial 
status of the project by determining Hhether disbursements were in accordance 
with AID authorizing docwnents a.!ld ' .... nether project ftmds disbursed here used 
efficiently. During this review, an effort was made to identify problem areas, 
and to identify questicns that needed to be addressed in the next evaluation. 
The financial evaluation covers both the cooper?.1':ive component and the poultry 
production comp.:ment of the project. 

The profect paper, project grant agreement, contYacts, and PILs were 
reviewed to obtain pertinent financial data and a revised budget. .-\ checklist 
was also prepared for the intervie~v of the project officer. Schedules of pro­
ject inputs and project outputs facilitated the financial review. Disbursements 
to date were compared to budgeted amounts for each component of the project. 

As of June 30, 1982, the total amount appropriated for the life of the pro­
ject has been fully earmarked and disbursements of Z731,OOO have been made. One 
contract with IH!\P Inc. for the amount of $393,000, \~as I11ade for the technical 
ass1st.ance portion of the gTant. Approximately 5145,000 has been disbursed to 
cia te. (Sze Schedule A.). This amount repr,=sents 3 n of the contract ar.l0unt. 
The contract is a 30 month cont~act Hhere the tec;l.Ilical adv:isor was sched;.lled to 
arrive JlUle of 1981. Tile contractor arrived Detember of 1981, therefore disburse­
ments represent a 7 month period. Per' the contra.ct, 63% of scheduled expenses 
should occur during the first 12 months of the project. The major problems 
not8d \'Jere the Ci.elays in the short-term consul tancies', the training for the general 
manager and the pul'r:ha.ses cf day old chicks. Per discu::.sions I.;ith the project 
officer, the major bottleneck is the building repairs for the center which have 
not been completed in :lccordance 1liith scheduled activity. Therefore, the short~ 
term consultancy and the purchase of mo!'E.' chicks are nolV' estimated to begin within 
-l to 6 '""1""'-:::-5, if the repairs have ':een ccmp.ieted .. 

All the available flll1ds for the purchase of r.:ommodities have been utilized. 
The 23 vehicles and auto parts have bee!l purchased in accordance '.vi th the budget 
plan. Hm.;ever, the budge,,: did rrot specify the type and quantity of parts to be 
purchased; therefore, the parts purchased were those necessary to take care of 
the immediate needs of the vehicles. After the TDY of a mechanic speciallst, a 
detailed list of additional p;.uts required for 10:lgeT term maintenance and use 
\Vas dp.veloped. ..\s of no\ll', funding for the additional parts is not available in 
the original $1,000,000 appropriation. 

The GREG's contribution to project inputs is proceG.lIlg as pImmed. The 
Ministry of Agriculture is currently paying the salaries of the persormel 
er.1ployed and the project officer has received notice that the first shipI1~ent of 
14 tons of poultry feed was sent July 10, 1982. 
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At this time, it is too early to measure most of the project outputs; how­
ever, Schedule B is, included to sho\ll the data that will be expected to be 
available for the next evaluation. This data needs to be provided if \>ie are to 
measure the effectiveness of funds used. 

In conclusion, the ilU1J.S disbursed to date appear to have been used appro­
priately and efficiently. The JOOst significant deviation from the fin.ancial plan 
originally proposeci is basically due to delays ,. in repairing the buildings : These 
delays appear to be a combination of many factors, one being difficulty in havDlg 
goods delivered to the project site by boat, which was the preferred method of 
transportation. 

As a resi.ll t of this review, the follm\ring recommendations are bei.ng proposed: 

A. To satisfy the desire for financial autonomy for the FPC, high 
consideratjon should he given to providing the necessary trainine a.nd 
assistance to the PPC manager for setting up and maintaining a simple 
but adequate accounting system. 

B. In accordance with AID policy and procedures, dle revenue generated from 
sales by the PPC Hill be classified as a counterpart fund and ~<[ill 
require a separate Dank account. That is, grant funds and revenue 
generated func'S should be maintained in different accounts with appropriate 
supporting docwnents and reco':d keeping maintained -for each. An agree­
ment between the GREG and USAID for the use of these funds :md the r:ro­
cedures to be followed to obtain USAID's appToval prior of disbursements 
should be made in advance of any receipts of cash generated fl'orn sales 
by PPC. 

C. At this st:-tge of the project, it is too early to measure the effect of 
the pro j ecc on Sl1'~ll fall.le~s. Em,;ever, the praj ect manager should con­
sider discussii1g \vi th the PPC manager the da:a which Hill be necessary 
startin.g '\'iith the i..-.iti:ll purchaSe of chicks oy the STIlE.lI farmers. The 
project manager and the PPC ~anuger should determine the easiest meth8d 
of acquiring a reasonable esti"11ate of the cost and revenue generated by 
a sufficient nLUaber of the small faTiters. It ~>iould be better to a tt~;.}~t 
to keep accountL~g data on a preselec~ed group of small farmers than to 
rely solely on intervie~';s with small farmers. This huuld not be a 
hor~endous task. Something similar to account receivable cards or 
inventory cards could be used. Since the PPC "!'~·ould be working very 
closely with the far:ners and all purchases of chicks would be from the 
PPC, it would be relatively easy to make notations of cost and the 
number of chicks sold by those fanners preselected for monitoring. 
The better the ~stiJilates of change!:) in ~mall fa.nner income the more 
effectively we t·,ill be able to detennine the effect of this project. 



SCHl:-1)UI.E A 

Project 653-0001 Inp.lts - US:\.ID 

Budget per Revised I Eanl'.arkeJ Disbursements Coo'Jnitment 
Deser i pt ior./l~eference ProAg BuJget as Amount as of 6/30/82 Reservation COJlunents 

TECIL\ICAL AS~ISfAI~CE: $163,000 $393,000 393,000 144,800 -
PIO/T1OO1O II lAP , Inc. 

_. advisor (132,300) (30,000X) fo r 6 man ths of a 30 month 
contract ----

- short-tena con-- suI L.llley (32,300) is not ready for 

I 
- CCllter 

consultant. 
I 

- training I (9,000) - I general m:1l!ager has not 

I I been sclected , 
- equipment supplies -'I (130,000) (88, OOO~) partial purchase 

, 
- n:otorbi kcs amI spare (9,000) - ltuiting on geographic I 

IXl rts origin waiver -" 
-' -

- IDL/gds (10, (iO(j) 

I 
( J 0, OOlJ.~) \ 0Jlly 500 have been purchase I . 

- Jay old chicks (15,000) (\,800X) to date, originally expected 
to IltHCh3Se 5000, ?PC can 

, not accolilodate more than 
500 at this time. 

- libr~ry (1,213) 

~ 
- repairs on buildillg have 

'. 
I not been completed. 

-

'nV\Ir-;U-';G: 5,000 -0- - I 

CO.r-·DDITILS: 783,000 599,000 583,348 

a. poultry equipment 
sl.lppl ics (118,000) (-0-) -

I I 



SCHEDULE A - 2 

b. iVehicles (665,000) (599,000) 

- PIL 1-14 trucks (483,711) 
LlIKI parts 

- PIL 2-6 Dodge 
trucks and parts (57 :,482) -

- PIL 3-3 Ford ! 
truck i (lnd parts (36,211) T·· ------
PlOC 10026 N i - , 
:.lllto anJ p:.lrts (5,944) 

, 
- ~ - --~-.-'-.--, 

l)IOC 1034 - gaso- I 
Ijne engine 13,0(10 ~ ~~~,,: 

-- _. ____ I,~~·J 

Other: (Contingencies) 49,000 I 8,000 8,000 i 
l 

--1 1 --- -- _. __ .w_,~_ ~ 

- PIL S-~Iechanic i 

Specialist TDY 3,213 ! 
I .---. ---t , 

'lDTALS $1,000,1J00 1,000,000 1,OOO,UOO 731,366 L i~).Q~~ i 
• .. - .. -J .. ,-~-."-~~ , 

i i , 
1 

I 

i I 
~ 

, ! , 
~ 

I 
~ 

: 

Key - (Sub-components) 

}t Amounts are estimated per discussions with project officer. AJvice of chcn-ge 
has not been receivc:J by the Controller l s Office. 

!!ltS 
for 

_. 

been received but not 
as of 6/30/82. , 

, 
: 

! 

.-. 
~ 
I 
l 
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SCHEDULE B 

Interview Checklist i'.~l ?,'')j ect mar.ilger 

___ ._~ ___ ~ I :O~C,t_~.;......t_o_t_a_l_s+' ._~ ___ C_ormn __ en_t.;..s~ __ 

I. 32 cooperatives provi.<iing tra:l.spcrrtation 
~ervjces 

,~ , 14 t::uc b · a!ld spaTe parts 

E. Sl pic.:k ups 

T.I. Functioning Poultry Production Center at 
Basile produd,ng '3ggs and J.-~ultry meat 
and providing training extension and 
marketing services. 

A. Eggs - Budget amount FY 82 408,000 
Budget amount FY 83 408,000 

B. Chickens - Budget amou..~t FY 82 - 6,351 
Budget amount FY 83 - 8,357 

C. 15 extension agents in trainii1g . 

D. Poultry Froduction Center Staff trained 
- genel-al P.".anager and 

assistant manager 

E. Short-Lerm training £07 PF~ ~nager 
~o. of classes attenced by PPC manager 

F. Facilities repaired 

G. 96 far.mers trained 

H. 150 small farmers receiving regular 
visits by extension agents. 


