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.PROPOSED PROJECT FOR APPROPRIATE TECHNOLOGIES
FOR RURAL WOMEN IN LATIN~AMERICA

Submitted by the Inter-American Commission of Women

February, 1979

Introduction and Statement of Problem

The need to introduce adequate technologies in the poor, mainly sub­
sistence agricultural areas of countries of Latin American has been well
documented and expressed in other projects for appropriate technologies
(See AID Project 527-0162, Peru; AID Project 521-0095, Haiti). The poten­
tial importance of such technologies to the rural women of these areas has
also been well recognized. (See section V uBeneficiaries" of PRP Peru
527 -0162, "Women as Project Benefi ci ari es ") . Repeated statements by FAD,
ILO and other technical assistance agencies have pointed out that the
customary forms of technical assistance hitherto have not tended to aid
rural women and incorporate them in the processes of development. They have,
rather, tended to pass them by and often to displace them from their tradi­
tional roles through the introduction of new agricultural technologies
directed mainly to men.

The report of AID to Congress in August 1978 on Integrating Women into
their National Economies points out that it is sometimes essential to design
projects which focus specifically on the needs of women in order to enable
them to catch up with men who have been the beneficiaries of past practices
and of technical ass1stance. ~hi1e a majority of the technical assistance
projects which should benefit women are integrated projects that include both
sexes, many, often unintentionally, actually reach--principally the men.

Some examples of the failure to reach rural women are:

l~cating training courses for agri~u1tura1 technic~ans in institutions
for boys and recruitment of male trainees, although women may constitute
half or more of the agricultural labor force;

application of 1iteracy requirements where the overwhelming majority of.
rural women lack schooling;

directing programs at male heads of families without taking into account
the large proportion or rural households actually headed by women;

,
disregarding limitations on the rtght to own or acquire land to which
women may be subjected (as in some agrarian reform programs, for example)
or their lack of access to credit;

the almost total absence of concern for the waste of resources represented
by the execessive amount ot time and energy spent by women ~n fetching
water and fuel, preparing foo~ with inadequate facilities and loss of food
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through inadequate conservation, washing clothes under conditions
which menace health and wear out garments, coping with inadequate
systems of waste disposal and engaging in~he rest of the activi­
ties universally regarded as \'Iomen's unorma'" occupations;

abserice of efforts to make these processes more productiv~ as part
of the process of national development.

Even more rarely are rural women consulted with respect to their needs,
problems, aspirations and suggestions for solutions, as they generally are
not included in the decision-making process except for their limited spheres
of customary immediate responsibility.

The introduction of appropriate technologies depends on two major fac­
tors: 1) the available technical and scientific knowledge and 2) the recep­
tivity and the initiative of the potential users and beneficiaries of such
technologies. It depends to a major degree on tpe socio-economic and cultural
context within which change is introduced. Most of the organized efforts to
promote the use of appropriate technologies have emanated from those who
possess the technological knowledge. They have addressed themselves first to
the technical and institutional problems of identifying, developing and pro­
ducing the possible technologies, leaving to a later stage the problems of
adaptation, adoption and dissemination.

Proposed Project

The present Project is designed specifically to meet the needs of rural
women and to involve them directly in the search for solutions to their
problems and in decision-making processes relating to their. lives.

The Project proposes to test, adapt and introduce appropriate technolo-
gies relating to activities now carried on by rural women in three fields:

1) agriculture and animal husbandry;
2) cottage industries; .
3) performance of home tasks.

Home tasks are included, as well as income-generating activities in agri-
. culture ~nd cottage industrues, because these~sks occupy so large a part of
the time and effort of rural women, and so little has been done either nationally
or through technical assistance to seek appropriate technology which would
lighten these burdens, corrmonly taken for granted as the II natural li condition of
women.

The Project will be carried out in two or three Andean countries, using
selected pilot cOlm1unities to· identify tasks performed by women in the three
fields, test technologies, and experiment with ways of introducing and spreading
the proposed technological changes. It will also explore the possibilities for
producing within the countries the equipment required by the proposed techno­
logies.
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The Project proposes to involve the potential beneficiaries and users
from the start, taking their felt needs as a point of departure and drawing
on their potential for creativity. It proposes to test the application,
adaptation and acceptance of the proposed technologies while they are being
selected, developed technically, produced and introduced and spread beyqnd
the test communities.

Project Sponsor: The Inter-American Commission of Women (ClM)

The Inter-American Commission of Women (ClM) is an autonomous special­
ized Inter-American agency dedicated to promoting the concerns of women. For
more than fifty years i~ has been working to achieve the full incorporation of
women in the economic, political, cultural and social life of their countries.
In successive stages it has secured political and civil rights for the women
of the Hemisphere and has promoted international and regional measures to
permit the participation of women in education and the labor force on the same
terms as men.

To achieve these gains, the ClM has used various strategies and lines of
action, both political and operational.

On the political side it has worked through the organs and agencies of
the Organization of American States (OAS) , such as the OAS General Assembly,
the Permanent Council, and the councils for Economic and Social Affairs and
for Education and Culture. The resolutions and measures adopted by these
bodies at the insistence of the ClM have recommended to the member govern­
ments and instructed the Director General of the OAS to adopt and apply legal,
social and economic measures in favor of women.

Operationally the ClM has sought to determine the magnitude of the
probl ems faced by women, conducti ng studi es, invest i gations-, workshops and
inter-American conferences to this end. In addition it has publicized the
reality revealed by these studies in order to develop regional and national
awareness of the status of women and the need to eliminate existing legal and
socio-economic discriminations. It has used its monthly, quarterly and annual
publications for this purpose and spcn~ored regional and national events.

In order to enable women to act as protagonists of their-owry change in
status and to make use of their newly acquired rights, the ClM has promoted
the development of women leaders. it has conducted some 20 inter-American

. courses for women leaders and dozens of other courses at the national level ~

In carrying out these activities, it has used the resources of the OAS, the ClM
and the respective national governments.

Since 1970, the ClM has concentrated its efforts on the effective incorpora­
tion of women in the integral development of the member countries, trying to
make them both instruments and beneficiaries of such development. Toward this
end it has directed its activities toward the mobilization, training and
organization of women, especially the rural women who constitute the largest
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.
and most underprivileged sector of the population of the region. In this
effort the CIM has held five inter-American seminar/workshops for rural
women leaders who have subsequently initiated or taken part in national
programs f.or rural development. In addition it has held two regional seminar/
workshops on the problems of Indian women, with their participation.

Currently, as part of its program for the International Women's Decade,
the elM adopted in 1976 a Regional Plan of Action based on the IWY World Plan
of Action. The Regional Plan focuses on six priority areas in which it is
deemed most essential to. remove socio-economic and/or political barriers which
obstruct the full participation of women in national development. The Plan
was adopted by the General Assembly of the OAS and by now it has been made part
of the national development strategy of the majority of the governments of the
region.

The No.1 priority of the ClM's Regional Plan is the incorporation of
rural women in national development through their effective participation in
projects for integrated rural development, with particular emphesison the
areas of economic development, education, health and the participation of rural
women in decisions which affect their lives.

In putting this part of the Plan into action, the CIM has taken the
follOWing steps:

a. In July 1977 it conducted an Applied Laboratory for Rural Women, the
basic objective of which was to reorient the training of those engaged
in serving _ _.rural women (such as home economists and home
demonstration workers), in order that they might better serve rural
women in their three functions as agricultural producers, mothers and
citizens. The Laboratory included the phases of national investigations,
an inter-American workshop to design practical strategies which led to
the carrying out of small projects for socio-economic development at the
national level in some countries, and a follow-up phase with a course
designed to consolidate the kno~ledge and experience acquired.

b. In 1978, the CIM arranged for the participation of 10 "ru\al women from
5 countries in the course on appropriate agricultural technology
organized by the Inter-American Indian Institute (Instituto Indigenista)
in Mexico. This course sought ways to modernize the cultivation of .
potatoes, corn. quinua and beans by the modification of traditionally
accepted agricultural practices.

c. With the aid of a grant from the Labor Office of AID the CIM has en­
couraged the offices of Women's Affairs in several countries in their pro­
jects for small industries related to agriculture and home-operated
crafts.
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The CIM is composed of official Delegates named by the member govern­
ments of the OAS. It has the following structure:

1. At the regional 1evel :

a. An Assembly composed of all the Delegates, which meets biennially
and which establishes policies and action programs;

b. An . Executive Committee (Comite Directivo) composed of the President
and representatives of six additional countries, which is charged
with programming and supervising the activities and policies established
by the Assembly.'

c. The Presidency, elected biennially by the Assembly, charged with
carrying out the mandates of that body.

The ClM is served by a Permanent Secretariat, attached to the General Secre­
tariat of the OAS, which executes its programs and projects.

2. At the national level:

a. The national Delegate (and her alternate)

b. A Committee of Cooperation, chaired by the Delegate, composed of repre­
sentatives of women's organizations, public and private, and represen­
tatives of different sectors of the population such as rural women,
industrial workers, youth, women in professional and technical occupa­
tions, and experts in fields of concern to women.

The existence of a paid secretariat at the national level depends upon
the government. A few countries support such a secretariat on a modest
scale.

Description of Project

1. Objectives of Project

a. Basic objective:
Identification, adaptation, testing, introduction and spread of ap­
propriate technologies which will lead to:

1) Increasing the productivity of women agricultural producers, thus
increasing their contribution to the national economy;

2) Providing additional sources of income to rural women and rural
families through commercialization and improved conservation of
some subsistence-type agricultural products and through the addition
or improvement of 'cottage industries;
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3) Lightening the burdensome and time-consuming tasks of the rural
homemaker. enabling her to devote more time to other activities.
improving health conditions and raising the level of family living.

Other expected and hoped for results include:

1) General improvement in rural living;

2) Development of new levels of skills in agriculture, home management
and craftsmanship;

3} Development of new forms of economic organization, such as co­
operatives, small enterprises. etc.;

4) Development of new industries for the productio~·of:~quipment re­
quired by the new technologies which are introduced.

Direction of Project
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a. The Project will be carried out under the direction of a Project
Director named by the ClM. aided by a National Co-Director in each
country named by the government of the country, and three Coordinators,
one for each field of activity: 1) increasing agricultural productivity,
2) providing additional income from cottage industry, 3) lightening the
burden of household tasks and making them more conducive to health.

b. The technologies will be selected by the regional staff of the Project
in consultation with technological institutions of the country,-inter­
national or national consultants who may be contracted by the Project,
and women of the test communities and such other national or inter­
national advisers as may appear appropriate.

c. The technologies will be introduced and tested in three pilot communi­
ties in each country, chosen as representative of the subsistence-type
agriculture in which women are principally engaged. They will be
introduced by teams of Project promoters, knowledgeable in one or more
of the fields of activity.

d. Project promoters will work closely with the personnel normally
engaged in serving the pilot communities (agricultural extension agents,
teachers, health educators. etc.) These local workers will not be expected
to add to their 'already full load of work but to incorporate activities
derived from the project as part of their normal work load (e.g. agri­
cultural extension and home demonstration agents would emphasize the
particular agricultural and home technologies chosen for introduction).
They would be included in orientation and training programs for Project
promoters and local leaders and would !join in activities planned by the
Project promoters whenever feasible and appropriate. They would be
princ~pal instruments' for multiplyi~g the result~ of the(1)oject and
carry1ng them forward after the ProJect has term1nated.

(1) A small budget item has been included for extra out-af-pocket expenses
incurred by these cooperatingworxers during their Project activities.

. .................

.- - .

r.~:~: ::~ :~:~:~:~:~:~:~:~:~:~:
~ ~ .
~ .- ., .,. .
10 ••••••••••••••

................

.. ..



;. .
1•••••••• • •••• -

- 7 -

e. Technical consultants, national or international, I-,i11 help select
and adapt the technologies and help develop the industries to pro­
duce the models and equipment required~by the technologies.

f. A~ note<i above, the nati onal elM Del egate wi 11 act as the permanent
elM representative for the Project in the country, and the Committee
of Cooperation will provide support and public interest, and such
volunteer services as may be requested and their expertise and re­
sources will permit.

g. General supervision of the Project by the ClM will be exercised by
the President on behalf of the Executive Committee.

3. Steps in the Project

Since the Project does not assume a pre-selected set of technologies
it is not possible to specify with precision the instruments which will
be used, the resources required or the procedures followed to modify
existing practices and/or initiate new ·types of activity. The Project
is, therefore, presented in terms of successive steps in the interaction
between technicians and beneficiaries and among international, national
and local levels.

a. Step 1: Formulation of action plan for carrying out Project in first
country.

After the regional staff of the Project has been assembled and has
established initial contacts with the national agencies which will be
involved with the Project, it will organize a Seminar/Workshop to formulate
an action,plan. The objectives of the Workshop will include:

Analysis of the Project in order to adapt it to the national
situation.

- Agreement as to the operating agency and the ~ollaborating institu­
tions, both technical and lOgistical;

determination of the geographical area in which the Project will be
carried out and selection of pilot communities, applying the following
criteria:

1) areas of subsistence agriculture

2) types of agricultural products of major importance

3) presence of agricultural or other institutions, such as experi­
mental farm, rural normal school, craft center;

4) presence of rural programs such as agricultural extension, home
improvement, etc., with outstanding technicians or noteworthy com­
munity interest
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5) presence of rural women's organizations

6) presence of positive community leadership,. especially among
women

7) evidence of disposition in community toward self-improvement

arousing interest and desire to cooperate on the part of the national
agencies

knowledge of existing resources (technical, financial, infra­
structure, etc.)

orientation of cooperating national agencies and agreement as to
their participation and contributions;

preliminary identification of the women's activities to which the
technologies should be related;

preliminary identification of possible technologies;

- general agreement as to procedures;

tentative time table.

Participants in the Workshop, which will be held in the national capital,
will include:

representatives of cooperating national agencies such as Ministries
of Agriculture, Industry, Education, Health, Office of Women's Affairs;
National Planning Office; technical institutions;

representatives of rural women's organizations or groups;

representatives of the eIM;

such other experts ad the Project Director and National Co-Director
may deem important to include in the planning stage·

Content of the Workshop will include:

Analysis of data as to women's current activities in subsistence agri­
culture, cottage industry and home tasks and identification of those
which, from a national perspective, appear to call for modification by
technologies which would raise productivity, increase family income, (1)
lighten household burdens and diminish threats to health and safety

(1) Representatives of agencies will indicate what they consider most fruitful
fields of activity to focus on, and. representatives of rural women and others who
may have special knowledge will participate in the discussion. Final selection of
fields of activity will depend upon the felt needs of the women in the test com-

. munities and the judgement of technical consultants and representatives of technical
institutions.
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review of the most recent studies and experiences which relate to
possible technologies in the three areas of action, such as the
results of the 1978 course conducted by the Inter-American Indian
Institute on the modernization of traditional methods of cultivating
corn, potatoes, quinua and beans; studies of the International
Potato Institute in Peru; recent studies by the World Bank of
methods of domestic waste disposal; recent developments in the use
of solar energy; experience in the use of animal and human waste
to generate gas for cooking, lighting and heating; techniques for
the conservation and protection of food stuffs against rats, vermin,
rot, etc; use of low-cost plastic protection against frost (e.g.in
Japan); improvements in hand-operated or semi-mechanical equipment
for textiles or other crafts; review of relevant experience in the
development of marketing organization, small-scale credit and other
support systems.

review of current national plans, programs and projects for com­
prehensive rural development in order that the Project may be placed
within the structure where it can best build upon and contribute to
the on-going process of national development.

- consideration of the commercial possibilities for specific crops in
order to focus on those types of subsistence agriculture for which
the increased productivity of women cultivators will be most likely
to bring economic benefits.

similar consideration with respect to cottage industries, having in
mind both the needs of local consumers and national or international
markets, and the question of which cottage industries are susceptible
of substantial improvement in volume and/or quality within the frame­
work of existing or feasible rural practices.

exchange of information as to the existing programs being carried out
by the cooperating national·agencies in the fields of agriculture,
cottage industry and home tasks, as well as in health, education and
vocational training, in order to take maximum advantage of such
programs.

identification of the elements which will provide the'necessary infra­
structure for the Project (e.g. transportation) or would need to be
developed in order for the Project to proceed. .

Direction and conduct of the Workshop will be by the Project Director and
regional staff, assisted by the National Co-Director.

The form of the Workshop will be as follows:

a plenary session of all the participants, lasting probably one day,
in order to present the Project, clarify objectives, -heighten the
interest of the national aaencies and their identification with the
Project, consider how to fit the Project into on-going activities
within the country, and to exchange preliminary ideas on key aspects.
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formation of working groups to consider separate aspects such as:

three working groups, one for each field of action, chaired by the
Coordinator for that field; ,

'a working group to propose the pilot communities and the necessary
infra-structure, chaired by the National Co-Director

a working group to propose the methodology for testing, alternatives
to be compared, etc., to be chaired by the Project Director.

a drafting group composed of representatives of each working group to
put the recommendations together into a proposed plan of action.

: Plenary sessions of two or three days to consider and discuss the pro­
posed plan of action and to adopt it as the design for the Project in
that country, with time table and necessary agreements with agencies.

NOTE: It is assumed that the agencies will be represented at the first ple­
nary session by a responsible official who will be in a position to
approve the plan of action proposed and to make the necessary agency
commitments. Presumably these persons will not be able to dedicate
the necessary time to the working groups, which may require as much
as a week for their work. The officials will be accompanied by tech­
nical level persons who will participate in the working groups. The
responsible officials would return to participate in the final plenary
sessions, which would be scheduled a week after the initial session,
in order to take part '. in the decisions with respect to the action plan.

b. Step 2: Visits to pilot communities

The communities selected by the national Workshop (step 1) will be
visited in order to establish the Project in these communities and to in­
volve the people of the communities, especially the women, from the start.

The visits will seek to acquire information which will permit a pre­
liminary diagnosis, and to establish working relationships with the com­
munity, especially the women.

information sought will relate to social structure, economic conditions
such as family income, production, productivity, health problems,'
cultural outlook and other general characteristics; knowledge of the
activities carried on by women in the three areas of the project; and,
especially, the felt needs of the women

contacts will be established and consultation held with professionals
working in the community, community leaders, and women, both organized
and unorganized, who would be potential participants in the Project.
These contacts and preliminary studies will seek to interest the people
of the community in the Project, especially the women, and involve them
in the planning process.
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in the light of these observations and the women's expressions of
their felt needs, a tentative selection will be made of the tasks
for which appropriate technologies will be sought

the community will be prepared and preliminary arrangements made to
carry forward the Project in the community, including physical set-
'up, organization of the women, organization of technical advisory·
group (teacher, agronomist'cetc.), establishment of means of communi­
cation, probable calendar. 1)

each visit will be designed to lay the basis and establish the
mechanisms for continuing contact with the community and the informing
of the community and review with the women of each step in the develop­
ment of the Project, with close attention to their reactions and
suggestions.

c. Step 3: Workshop to choose aooropriate technologies to be tested and
introduced.

The purpose of this workshop will be to determine which technolo­
gies to select and test. what will be involved in bringing them to the
point where they tan be introduced and tested, how to handle the pro­
duction of the necessary models, equipment, tools, materials etc.

participants in the Workshop will be:

project Coordinators of each of the areas
- representatives of technical institutions which are cooperating

such technical consultants as the Project may contract
representatives of industries which might be involved in producing
the necessary models and equipment
membets of Project field staff and/or professionals working in pilot
corrmunities

- Women from pilot communities
- ClM representatives

Criteria for the selection of technologies should seek to assure that
the technologies will be:

- Suited to the situation, customs, attitudes and capacities of rural wom­
en, that is be built on some familiar agricultural pra2tices, be ap­
plicable to the actual homes and home tasks and not require women'to
step out of their customary role in ways which make them uncomfortable
or are offensive to the community, are not based on literacy if the
majority of the women are non-literate etc.

If the visit should reveal unforseen obstacles or indications that the com­
munity would not wish to participate or be a good selection for the project,
one of the alternate communities suggested by the national Workshop will be
vis1ted and, if satisfactory, substituted.
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Compatible with women's yqrted ob11gations

Feasible in terms of cost, simplicity and availability of necessary
facilities, such as transportation, credit, materials etc.

Contri~ute to lightening the burdens of rural women, increase their
skills, widen their horizons and encourage their creativity. Rural
women, though heavily burdened with routine tasks both in the field
and in the home, have a measure of variety and self-direction in their
lives. The new technology should not make them more robot-like, but
rather more inventive and responsible.

- contribute to the general goals of the project: increased production
and productivity, additions to the income of rural families, improved
living conditions and health

not displace women through methods which substitute capital investment
for labor

Within these criteria, the workshop should consider the economic implica­
tions of the introduction and spread of the technologies if the project
is successful. Means for producing and making available the necessary
equipment and models should be determined, including costs and who will
bear them, credit, ownership, distribution of benefits etc.

The workshop will make proposals with respect to the methods for testing,
adapting if necessary, and evaluating the effects of the technologies.

NOTE: Although, as has been stated, all three aspects: agriculture, home manage­
ment and cottage industry, are integral and parallel parts of the project,
the agricultural aspect is basic to the life of the rural community and it
could be a matter of judgment on the part of the Project team, advised by
the technicians, whether to start all aspects at the same time or to start
with the agricultural aspect and add the other aspects in the light of the
experience gained in the first aspect. Furthermore, realistic considera­
tions of time required to develop models etc., may dictate starting with
the most available technology.

The" second part of the workshop will address itself to strategies for the
introduction of the technologies- Women from the communities should partic1pate
in these discussions. The workshop will make proposals as to the methods for
testing, adapting if necessary and evaluating the effects of the technologies.

NOTE: The Project requires two distinct types of expertise: 1) technical exper-
tise related to the fields of action and the technological aspect; and
2)expertise in human re.lations, cOTmlunity organization, communication and
motivation. The Project Director must make sure that both types of exper­
tise are present in the field staff and are used to complement each other
and to conduct the action research and the evaluation for both aspects.
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d. Step 4: Start of work in pilot communities

As soon as feasible after the end of the technology-selection
Workshop» that is» when the technologies have been chosen» stragegy
for testing and introduction has been l~id out» and the minimum
necessary models and equipment are in hand» work will start in the
test communities.

e. Step 5: Training Seminar for Field Personnel

When the field staff has been assembled and has become familiar
with the communities, a training seminar for field personnel will be
organized.

Participants in the Seminar will be:

Project promoters

cooperating professionals working in the communities (agricultural
extension agents, home demonstrators, teachers» health workers etc.)

women leaders and other key people from the communities.

- The seminar will be held» preferabv» in one of the pilot com­
munities if facilities are available'

- The seminar will be directed by a Project staff member selected by
the Project Director, who may be the Director t the National Co­
director» one of the three Coordinators or Promoter #1. All of
these staff members will participate.

- The form of the seminar will depend upon whether it is feasible
for the entire group to work together at a given location through­
out the training period. If it is not feasible, the entire group
will be assembled at the beginning and end, and the remainder of
the time will meet and work in their respective cowmunities.

Content of the training will include:·

(1) General review of the Project

(2) Study and discussion of the results of the technology-seJec­
tion workshop

Sufficient familiarity with the technologies and their use
to enable the field personnel to teach them to farm women

Discussion of strategies for introduction» including varia­
bles to be tested, such as: .

Approach to women only vs. approach to entire community,
both men and women
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Simultaneous introduciton in all three fields of action
vs. successive introduction.

Explanation of evaluation system and its application, includ­
records to be kept.

(3) Preparation of initial teaching materials, such as posters,
models and other visual aids.

Probable duration of seminar, 7-10 days

Second Calendar Year (earlier start possible)

Step 6. Execution of PrOject in communities; imntroduction of technologies.

This is .obviously the heart of the Project. It will start as soon as
the earlier steps can be completed and should be designed to fit the agricul­
tural cycle, i.e. to extend through one crop cycle and the beginning of the
next. The timing will be affected by the time of year in which the project
starts in relation to the crop cycle. It \-/ill also depend upon whether or not
the introduction of different aspects is simultaneous or seriatim and upon the
time required to prepare the models for demonstration and practice and the pro­
duction of the necessary equipment for testing and use by the farm women.

- Within the general strategy, the Project activities will be arranged
and executed in such a way as to keep successive activities following
as closely as possible after each other in order to sustain momentum and
avoid waste of time through delay. The field staff must be flexible in
this respect.

Direction of the execution of the Project in each community will be
by a designated Project Promoter, under the supervision of the Coordi­
natorSin their respective fields and the general direction of the Project
Director, advised by the National Co-director. Ln case of unforeseen
difficulties, technical consultants will be used, drawn from national
technical institutions, the Committee of Cooperation of the eIM, or else­
where. Project staff will work with the collaboration of local profe­
ssionals, community leaders and farm women. The interested national
ministries will be kept informed and up to date on the Prcrject as it
progresses.

Attention will be given throughout to the collection of the informatlon
on which to base an evaluation in terms of the primary and secondary
Project objectives listed above. Such studies: beyond the initial diag­
nosis,as may be required and feasible will be undertaken in the form of
acti on research.

- Analysis will be made c;Jf the institutional changes which may be req~ired,

such as the formation of cooperatives, the establishment of market1ng
systems, new forms and sources of credit. Obstacles such
as discriminatory conditions of land holding will be noted. If any
solution of these problems can be undertaken with existing available
resources they will be initiated experimentaly.
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Step 7. Meetings for Evaluation and Replanning

- From time to time, the regional Project staff, national Co-director and
elM representative, and the Project field staff will meet to evaluate
progress and to make any modifications in the execution of the Project
which may be indicated. Technologists who have been involved in the se­
lection and adaptation of the technologies will be consulted or will join
the evaluation meetings. Two, or possibly three, such meetings will be
held in each country during the life of the Projects.

Third Calendar Year

Step 8. Extension of Technologies beyond Pilot Communities

In order to carry out the Project's objective to achieve widespread use
of the technologies successfully tested and thus have an impact on the pro­
ductivity and income of the rural sector, steps in this direction will be taken.

- In the third year, the main focus of the Project will be on the develop­
ment of strategies for dissemination and for the creation of the insti­
titutional bases to sustain the use of the technologies.

- To initiate this phase, a stretegy workshop will be held in each country
with the participation of:

Project staff

Representativesof national agencies who participated in the original
planning workshop at the start of the Project.

representativesof national technical insitutions that were involved
in the selection of the technologies

representatives of the industries which produce the necessary equipment

representative of the CIM

representatives of farm women

such other persons as the National Co-director may indicat~.

- The workshop in each country will be under the direction of the Natio­
nal Co-director.

- The workshop will explore,among others, the following lines of possible
action:

(1) incorporation of the technologies in the programs of the agencies
from which the cooperating personnel working in the pilot co~muni­

ties is drawn. These·cooperating workers will be the first resour-
ce for proposing ways in which the new technologies can be included in
the programs of their respective agencies, i.e. the agricultural ex­
tension agents can advise how to make them part of the general agri­
cultural extension programs, through such measures as introduction
in general traininq proqrams. ·or in refresher courses. demonstrations
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... for" groups of agents to interest them, instrutions from interested'
supervisors, publication in agency bulletins or newsletters, offering
of stimulus such as prizes,etc. Similar recommendations will be
sought from teachers, home demonstration workers, health workers,
craft instrutors with respect to the programs of their respective
agencies.

(2) Special consideration will be given to the role of training insti­
tutions, such as rural normal schools, agrarian institutes, home
economics and community health training programs, training for commu­
nity development volunteers, etc.

{3} The workshop will also consider the communications networks which
reach the rural areas, through radio schools, other radio channels,
church-sponsored educational programs, health and nutrition programs
etc. The recently approved IICA/AID project for educational use of
the communications media to bring agricultural information to rural
women should offer a guide as it develops, especially if it should
be implemented in the Project countries.

{4} The workshop will recommend as first steps in seeking the spread of
the technologies those activities which appear most l'ikely to bring
results which can be eyaluated during the final year of the Project.

- Strategies for spread will be included in the final evaluations for
the Project and incorporated into the final report and manual .

................
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._~ .The extent to whi ch the mul ti pl i cati on phase of the Project can be ac­
tually put into effect will depend upon the results of the pilot ex­
periments, including the speed with which the technologies are adopted
and disseminated within the pilot communities.lI

Step 9. Development of national industries for the production of the equipment
reguired by the technologies.

a. It will be the aim of the project to select technologies for which the
necessary equipment can be produced within the countries, possibly
within the rural areas, using locally available materials to the maximum
extent possible. These local industries would furnish additional sources
of employment and income, but they will require organiza~ion, some capi­
tal investment etc. Ci rCumstances within the countries \Olill determine
the appropriate procedure for developing these industries, whether by
government agencies, by recourse to existing private enterprises, t~rough

the formation of new business enterpr4ses, cooperatives, etc.·

1. Throughout the Project, the cooperating professional personnel in the pilot
communities will have been asked not only to fit the new technologies into their
daily work but to pr.ovide Project staff with their analysis and recommendations as
to how to get them incorporated into the programs of their agencies. In oruer tu
be able to involve them in this aspect of t~e Project, a small budget item is
provided to cover their extra out-of-pocket expenses.
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b. The technicians who have been involved in the selection and adaptation
of the technologies and the provision of models to be tested will be
ask~d to advise on this aspect, in collaboration with the appropriate
natl~nal aU~horities and institutions. Insofar as the design for these
new lndustrles or production by existing industries can provide sources
of employment for rural women, the objective of the project will be
~oubly served. Possibly some aspects might be combined with the cottage
lndustry aspect of the project, for example, techniques for the conser­
vation and storage of foods.

Step 10. Preparation' of Final Evaluation Reoort

a. The final report, incorporating a description of the project
as carried out and evaluation of the results will take two
forms and serve two purposes:

1) A full report which can be used by technicians, planners and
others concerned with the introduction of appropriate tech­
nologies in other areas and

r:·:::::::::::
F::"::::·::'::::·:·:':

•...............

2) A manual or guide for use by field workers in rural areas.

In t~e-preparation .of the technical report, each Coordinator will be res­
ponsible for the section relating to his/her field of specialization, Promoter
N° 1 in each country will be responsible for reporting the experience in the
pilot communities, and the Project Director ',otill have responsibility for the
final production of the total report. Actual writing of the report will be
assigned to the person or persons deemed by the Project Director to be best
qualified for the purpose.

The preparation of the manual for use by field workers will be the respon­
sibility of one or more promoters, under the direction of the Project Director;
and with the assistance of the cooperating field profession~ls of the pilot com­
munities. A special writer may be contracted for the final editing.

............ _...
................

Step 11. Assembling the educational and demonstration materials used
for the introduction and testina of the technolol1es aurinq
t e project

a. The preparation of materials for education, demonstration
and com~unication has not been listed as a separate step,
but it obviously must accompany the processes which have
been described. Since the majority of rural women will be

non- literate or barely literate, most work will have to
be done orally and with visual aids, demonstrations etc.

b. One of the important products of the project will be
materials for use by field staff and for their training,
if the impact of the project is to extend beyond the
experimental pilot ~ommun;ties.

........... ... .....
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Project Director

Will be responsible for the overall management and implementation
of project activities, including assigment of staff, developing detailed
plan~, working with national agencies, directing workshops and seminars,
providing general supervision of field activities to implement project,
preparing reports and overseeing production of materials for teaching,
demonstration.publicity, etc.

Regional,

STAFF POS ITIONS
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Three Coordinators

Under the general clirection of the Project Director, will be res­
ponsible for planning,developing and supervising project activities,
respectively, in the three fields of agriculture, cottage industries and
home tasks, participating in planning, training and evaluation seminars
and workshops, and participating in field activity to the extent appropriate.

A National Co-Director for each country

Will act as administrative assistant to the Project Director for
activities within his/her country, will facilitate the carrying out of the
project in the country, will be responsible for seeing that the contribu­
tions agreed to by the national government are forthcoming as needed, will
assume such responsibilities for field activities within the country as may
be worked out with the project director and coordinators, in view of his/her
familiarity with national procedures and resources.

[:.~::::: :: ::::::: ::::::
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..............

Six Promoters in each country

They will carry out the field testing of the technologies in the pilot
communlt,es. Promoter No.1 will also partlclpate ln all stages of the
project in order to act as a liaison between the project planning and di­
recting staff and the fiel~ including the preparation of final report, field
manual, demonstration materials and other documents.

_ .

................
... .

The National ClM Deleaate in each'country:

. Will act as representative of the sponsor for purposes of general
ove.rs ight wi thi n her country and as 1i aison to the C1M headquarters in
Washington,

Consultants, national or international, who may be required for short
periods in connection with the various steps in the project, especially
those relating to the technologies.

Cooperating national personnel: professionals working in pilot communities,
technicians in technical institutes.
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CHRONOLOGY AND STAFFING PATTERN

YEAR 1

First Quarter

Launch Project in Country 1
Empbykey personnel establish
regional and national office
arrange secretariat
arrange transportation
secure equipment, supplies

Make contacts with:
national agencies
technical resources
women1s groups

Assembly background data on
existing projects within
country and elsewhere

Prepare Program Planning
workshop

Hold Program planning workshop

Distribute results of workshop

Initiate visits to pilo~ communities

Second Quarter

Conduct visits to communities

Prepare· technology workshop

Hold technology workshop

Initiate production of models,
equipment

Assemble models, equipment,
teaching materials

Staff

-Project director
National Co-director
Country 1

-Project Director
Coordi nators
National Co-director (1)

-Coord ina tors

-Project Director
National Co-director (1)

-Project Director
National Co-director (1)
National aqencies (1);
Women (1) ,'Coordinators

. CIM-Delegates (1)

-Project Director
National Co-director
Promoter N° 1 (1)

-Coordinators
Promoter N° 1

-Project Director
National Co-difector (1)·

~Project Director
Coordinators
National Co-director (1)
Promoter N° 1 (1)

-National Co-director (1)
Consultants

_~oQperati ng Personnel

-Coordi na to rs
Promote~ "0)

,... --- _.. --....
I • • • • • • • . _ • • • • _ .

W~:·~·~/::-~~.~::::.~.~

i •.••• _•••••••.•

........... -- ................ -.................-............ --...
I:::::·::::::::::
t:::::::::::::::
i:::::".:::::::::
~ _ ., - -................

...........
....
...............

. __ .. __ .

.....

... --- .. --.--.

....

.. - .



- 18b -

Third -Quarter

Country 1. Initiate work in communities
country 1

Prepare training seminar

Hold training seminar

Country 2. Launch Project in country 2

I·lake Contacts

AS$.emble data re projects

- Prepare Program Planning
- - --Workshop . - .-

Hol~_Planning workshop

Distribute works~op results

Initiate visits to communities

Fourth Quarter

Country 1. Set up methodology for introduction and
testing in each community

Country 2. Conduct visits to communities country 2

-Promoter N° 1 (1)
Promoters 2-5 (1)
Coordinators

-Project Director
Promoter N° 1 (1)
National Co-director (1)

-Project Director
Coordi nators
National Co-director (1)
All promoters (1)
Cooperati,1g field
personne1 (l)

-Project Director
National Co-director

country 2

-Coordi na tors

-Coordinators

-Project Director
National Co-director (2)

-Project Director
Coordi nators
National Co-director (2)

-eIM( 2)
Promoter N° (2)

-Project Director
National Co-director (2)
-Coordi na tors
Promoter N°1_ (2)

-Coordinators
. Promoters (l )

Project Director·
National Co-director (l)

-National Co-director (2)
Coordinatol"'5
Promoter N° 1 (2)
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Prepare technology workshop

Hold technology workshop

Initiate production
models, etc.

Assemble equipment etc.

Initiate work in com­
muniti es

- National Co-Director (2)
Project Director

-Coordinators
-Cooperating technical
personnel (2)

-Consultants

-Nat. Co-Dir. (2)
-Cooperating personnel (2)
Consultants

-Coordinators
Promoter No. 1 (2)

-Project Director
National Co-Director (2)
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CHRONOLOGY AND STAFFING PATTERN

YEAR 2

1···············
~ .,_ .. --_ .
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First Quarter

Country 1., Carry out tests according to plan

Staff

-Promoters (l)
(coordi na tors)

................., _ ., _ ......-.. -- .

Second Qua rter

Country 1. Hold evaluation meeting or meetings

/

Country 2. Prepare training seminar
Hold Training Seminar
Set up testing methodology

I

Country 3. Launch Project in
country 3 "

Hold Planning Workshop

Modify test plan, if necessary

Country 2. Carry out testing

Country 3. Conduct visits to
commun iti es

-Project Director
Coordinators
Nat. Co-Dir. (2)
Promoters (2)

-Project Director
National Co-director (3)

-Project Director
National Co-director (3)
Coordinators
CIM Delegates (3)

-Project Director
Promoters (l)
Coordi nators

-Promoters (l)

-Promoters (2)
Cooperati ng personnel (2)

-National Co-director (3)
Promoter N° 1 (3)
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................

......... --- .
. _-_ .... - .. - .

--_ .._---.--.-.­............ -...

Prepare technology workshop -Coordinators

<----

Hold technology workshop

Initiate production models,

Assemble equipment, etc.

-Project Director
National Director (3)

-National Co-director (3)
Cooperating personnel ,(3;

! ".

................ - .....

Initiate work in communities

Third Quarter

Country 1. Continue test

Country 2. Hold evaluation meeting

Modify tests if necessary

-Promoters (1)

-Promoters (2)
National Co-director (2)
Coordi nators

-Promoters (2;

.............-..

........

.::..
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Country 3. Prepare training seminar

Hold training seminar

Set up testing methodology

Fourth Quarter

Country 1. Formulate preliminary conclusions on
resul ts of tests

Country 2. Continue testing

Formulate preliminary results

Country 3. Carry out testing

Hold evaluation meeting

Modify tests if necessary

-Promoters (3)
Cooperating personnel (3)

') .

-Promoters (1)
Coordi nators
Project Director
National Co-director (1)
CIM Delegates (1)

-Promoters (2)

-Promoters 3

-Promoters (3)
National Co-director

-Promoters (3)

..................................
r···············.- .

.....

.............

...
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CHRONOLOGY AND STAFFING PARTTERN
I

Year 3
................

FI R?T' QUARTER

Country 1.-

Initiate consideration of
strategies for spread

Prepare workshop on
strategies and spread

Hold workshop on
strategies for spread

Country 2.-

Consider strategies for spread

Prepare workshop on spread

Hold workshop on spread

Country 3.-

Continue testing

Formulate preliminary results

SECOND QUARTER

Country 1.-

-Initiate work along lines
agreed in workshop

---Work through programs of
agencies and institutions

---Work through training
institutions

- -Work through communications
network

Work on systems for marketing
and credit

- -Work on other strategies
suggested by workshop

/:
• I

Staff

- -Project Director. NationalCo-Direc­
tor (1)· C0~n. technicians (1)
CooP. field ~ersonnel (1)

-Regional Project staff. National
staff (1). Agency representatives (1)

-Project Dir. National Co-Dir.(2)
-Coop. Technicians and field
personnel '(2)

-Regional staff. National staff. (2)
-Agency representatives. (2)

-Promoters (3)

-Coordinators
-Promoter 1 (1)
-Nationa1 Co-Director (1)

.. - .
~.~ :::::::::-..................

...... -_ - .._ ~.
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CHR6NOLOGY AND STAFFING PATTERN

Year 3 (Cont.)
.-_ ...

'. Initiate development
national industries for
equipment etc.

Seek commitments to main­
tain continuity

-National Co-Director (1).
-Consultants

-Project Director. National Co­
Director. (1)

f-0:::....... -..... -..

f:~~~~~~~~~~~~~
, .

................................

-Nat.Co-Dir.(2) Promoter 1 (2)
Coordinators

Country 2.-

Initiate work on spread via:

Agency programs
Training institutions
Communications network
Marketing and credit systems
Other stragegies

Development equipment indus­
tries

-Nat~Co-Dir.(2) Consultants.

..............

............

:::

. r

Seek commitments re continuity

Country 3.-

Consider stragegies for spread

Prepare workshop on spread

Hold workshop on spread

THIRD QUARTER

Country 1.-

Initiate work on final report

Initi ate work on manual
7

Continue strategies for spread

Assemble teaching materials,
visual aids etc.

Country 2.-

Initiate work final report

Initiate work on manual

Continue strategies for spread

Assemble teaching materials

-Project Dir.
Nat. Co-Dir. (2)

.
-Proj.Dir; National Co-Dir.(3)
-Coop. Personnel (3)

'-Regional Project Staff
-National Project Staff (3)
-Coop. agencies. (3)

-Project Director.
-Promoter 1 (l)
-Consultants

-Promoter 1 (1) ',"

-Project Director.
-Promoter 1 (2)

··-Coord; nators

-Promoter 1(2)
,.._,..._,..t;"~+""",c::

~ '

... - .

.........

..... -.---

".-...-.-....'.-...-....
. .

......::: ..
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CHRONOLOGY AND STAFFING PATTERN

Year 3 (cont.)

Country 3.-

Initiate work on spread via:

~ -.. - .
t.-. '::.:'.'::.::':
l·::::.·..·.·:.·.:·

Agency programs
Training institutions
Communications network
Marketing and credit systems
Other strategies

Development equipment industries

Seek commitments re continuity

FOURTH QUARTER

Country 1.-

Review draft report and manual IV

Final editing report and mannual

Country 2.-

Review report and manual

Edit final report and manual

Country 3.-

Initiate work final report

Initiate work manual

Continue strategies for spread

Assemble teaching materials

Review report and manual

Edit final report and manual

-Nat. Co-Dir. (3)
-Coordinators
-Promoters (3)

-Nat.Co-Dir.
Consultants

-Project Di r.
Nat. Co-Oir.(3)

-Regional Project staff

-Project staff (1)

~Regional Project staff'
Project staff (2)..

-Regional Project staff'
-Project staff (3) ,

-Project Director and staff.

; ., .

.". :::: ...;;

.".
I··'

,...
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Location of Project

The Project is designed for the rural women of the Altiplano with three
countries in mind, Ecuador, Bolivia and Peru.

These women are directly engaged in subsjstence-type agriculture. They
constitute a very large proportion of the population of their respective coun­
tries. In the high regions of the Altiplano and the sierra they face basically
similar ~ituations of climate, crops, cultivation methods, living conditions,
education, technological level and social and economic structures. They vary
according to the cultural differences among different indigenous groups and
between areas, and they are conditioned by different national structures, faci­
lities and resources. By reason of these similarities and diversities, the
Project .results should be replicable throughtout the region, Conditions in
each country which make the Project appropriate and should contribute its fea-
sibility are described below.

Ecuador

The Government of Ecuador and the CIM organization in that country have
expressed strong and official interest in the Project and a desire that it
be initiated in Ecuador as soon as possible. A cable to that effect from
the Sub-Secretary of Agriculture is attached to this project proposal. After
receiving the cable, the ClM President and the Ecuatorian Delegate to the ClM
visited Ecuador and discussed the project with the Minister of Agriculture,
other government representatives and the President of the Republic. All of
them offered the full cooperation of the Government and whatever support may
be required to carry out the Project there. The AID mission and the elM Commi­
ttee of Cooperation also reiterated their enthusiastic support. Details of
the Government's participation will be worked out when they have had the oppor­
tunity to study the final version of the Project Proposal in detail.

The ClM in Ecuador has an active program to reach rural women and has
been influential in organizing women1s groups in the provinces. The voluntary
efforts of these women will be directed toward cooperation with the project
staff, toward public interpretation and the creation of public interest in the
Project. and toward spreading the results of the Project from the pilot commu­
nities to other parts of the country. Both the Government and the elM welcome
the Project as a way to bring more subtantial benefits to rural 'women than the
small projects which they have been able to initiate.

Bolivia

The Government of Bolivia, in conversations with the President of the
ClM, has manifested enthusiasm for the Project, especially on the part of
the Office of Women IS Affairs and the National Planning Office which sees it
as a complement to the United Nations - supported development program in which
it is now engaged or to projects undertaken in other parts of the country with
the cooperation of UNICEF or by the Ministry of Agriculture. An official offer

'of cooperation by the Bolivian Government has been received from the Director
of Social Policy in the Ministry of Planning, a copy of which is attached to
the Project proposal.
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The Government has placed high priority on meeting the problems of rural
,women engaged in agriculture and to secur1ng their greater participation in
national life. Recent studies in Bolivia of the proportion of time spent in
agricultural pursuits by men and women in the rural areas have revealed that
women dedicate a larger proportion of their time to such activities than do
men, thus underscoring the need to include them in all efforts to improve
agricultural production as well as rural life. There is an institutional
infrastructure to support and participate in the Project and to carry forward
its results, i.e., agricultural extension, a community development program,
Ministry of Education community education programs, local public health nur­
sing service of the Ministry of Health, and the Office of Women's Affairs
which has local offices in various parts of the country. All of these agencies
have a pool of workers,. past and present, experienced in work at the community
level, from among whom the Project's promoters for the pilot communities can
be recruited and whose current staff can collaborate in the pilot co~munities

and in the dissemination of the Project's results to other parts of the
country. There is also a social infrastructure in the form of local organiza­
tions of rural women in a network of Mothers' Clubs sponsored by the Ministries
of Agriculture and Health. A technical institution, the National Institute of
Agricultural Technology, is available to offer specialized knowledge, and
it has indicated its willingness to collaborate.

The CIM organization in Bolivia is headed by the outgoing Inter-Ameri­
can Commission of Women's PreSident, Licda. Gabriela Touchard, whose term
of office expired in November 1978. She expects to dedicate herself as a
full-time volunteer, to helping implement this Project now that she is in
Bolivia. She has some 20 years' experience of work in rural areas with both
men and women and for a number of years as AID/Bolivia's training officer
for community development workers from rural communities.

Both the Office of Women's Affairs in the Office of the Presidency and the
CIM have engaged in projects involving rural women. Other members of the CIM
Committee of Cooperation, drawn from various strata and parts of the country,
and who represent a number of specialities will contribute volunteer effort.
They will promote public understanding and support and will provide such pro­
fessional consultation as they may be asked for and be able to offer.

The AID mission has shown its interest in both women and appropriate techno­
logy by undertaking a current study of Bolivian women and by planning to under­
take a project relating to appropriate technology.

Peru

In Peru, the present. economic situation has required retrenchment of many
government programs, making it difficult for that country to make the contri­
butions required by the Project at the Present time. However, the Project falls
within the active interests of the Government and of some of the technical ins­
titutions in the country as well as the CIM Corr.mittee of Cooperation and it
would complement other projects relating to technology that are now under way.
The AID Mission in Peru considers that the timing of the extension of the
Project to that country should be guided by the Government's potential for
support and the progress of the technology projects already initiated.
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An Appropriate Technology Project is already under way in Peru
(AID Project 527-0162) under the direction of the National Institute of
Industrial and Technical Investigations (ITINTEC) and with the cooperation
of the National Agrarian University (La Molina) and the International
Potato Institute located in that country. Although not specifically
oriented to the needs of rural women, the project description notes that
women will be among its beneficiaries.· These technical institutions,

. already priented toward the development of appropriate technologies,
should constitute a resource for the present project, and ways to draw
on their expertise will be explored.

The activities proposed by ITINTEC appear to lend themselves
to the purposes of the present proposal. Much of the potato
production is in the hands of women and this may well be an area of
felt need on the part of the women involved or potentially involved
in the Project in all three countries, since women not only handle
much of the growing and marketing of the crop but also use potatoes
as a major item in the family diet and so are greatly concerned with
methods of preservation and use. The second technical·activity spe­
cifically included in the existing technology project contemplated
by ITINTEC, the preparation and use of cactus fiber, although oriented
originally toward material for packaging, might offer raw material f~r

some cottage industry within the range of the present proposal.

The CIM Delegate is enthusiastic about the Project and is fully committed
to promoting it with her Government when circumstances appear to make this
a realistic activity. .

With these national considerations in mind, the Project has been designed
to start in Ecuador, and the budget is proposed on that basis. It will be
extended to Bolivia when the Government has worked out the details of its
collaboration, the findings of the AID study of Bolivian women are available,
and relations with other projects of the Government have been determined.
The three-year Project budget has been designed for these two countries, with
the expectation_ of at least a six-months interval qefore the start in the
second country. This will a~low the Project in Bolivia to profit by the expe­
rience of the initial stages in Ecuador. A supplementary budget for Peru ;s
presented separately.

Since the date of extension to that country is uncertain -presumably
it would be no less than six months after the start of the Project in Bolivia ­
only the first year of the Peruvian budget is presented here, leaving for later
consideration what would be required to complete the project in Peru within the
initial three year period or with a further extension in time. The first year
Peru budget assumes that it will be possible to shorten some of the prel.iminary
stages on the basis of the experience in the first ~NO countries.
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Budget

Final Report

(1) See Contribution of ClM, p.25 .

-Consultants (6 person/mos. yr.l; 18,000
3 person/mos. yrs. 2 and 3)

International travel and per diem, 9,000
~onsultants

Admin. expenses, regional and 2,000
- country 1 (typewriter, access
4mimeo, poster materials, paper,

etc. )

Research and evaluation (1)"

4,500

Year 3

. 9,000

.1.000

$20,000

36,000

3,000

{IO,OOW

9,700

3,000

9,000

lJJOD

4,500

Year 2

36,000

$20,000

3,000

Year 1

.$20,000

36,000

Regional

·Project Director

Three Coordinators (at $12.000)
-'

lnternational travel, Director
and Coordinators

...

."..
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Year 1 Year 2 Year 3

$1,000 1,000 1,000

5,000 24,000 4,000

2,500

5,000

.......... ~ ..-.

1,500

750 750

500 1,000

5,000

Exp~nses, cooperating personnel 500

Local transportation 7,000

Budget

Country 1 (Ecuador)

Salary supplement, Adm.Asst/Nat. Co-dir.

Promoters (at $4,000)

Workshop, program plan.

Workshop, select technology

Workshop, train field personnel

Workshop, multiplication strategy

~ Administrative expenses: reqional and national l,500

Technology costs: models, equip. etc

Evaluation meetings

25,000

1,000 500

................

Country 2 (Bolivia)

Salary supplement, Adm. Asst/Nat.Co-dir.

Promoters.

Workshop, program plan.

Workshop, select technology -

Workshop, train field personnel

1,000 1,000 1,000

1,000 16,000' 14,000

2,500

2,500

5,000

...... . .... _............... _.

..................................

500 1,000

Workshop, multiplication strategy

Adm. Expenses, local and na~.

. Expenses, coopera ti ng personnel

1,000

500

500

1,500

500

LI 9,500
168,500 1~1 ,250 110,950

Local transportation

Technology costs, models, equip.~tc.

Evaluation meetings
Country 3 (Peru)

(See supplemental(budg~t, P.26)

TOTAL $460, "ZOO

7,000

20,000

500 1,000

::::.'.:::::'::.:.. '

................. .. - .. -

Plus: Contribution by 1 1
L ...,--0 _ I . oca governments and elM. and vn 1IIntoor" ,.,.,"+ ...;_

........._--­

........•.•..•-



Ca1endar for Project Pers~nnel (by quarters)
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Regional Year 1
1 2 3 4 1

Year 2
2 3 4 1

Year 3
2 3 4

E:::::::::::::
t::::::::::::::
~.::::::::::::::
1. •••••••••••• __

Director x x x x x x x x x x x x

...............

•..............

...........

......

x x x x .

x x x x

x x x x

x x x x

x x x x x x x x
........ -......

x x x x x x x x
x x x x x
x x x x x

x x x x
x x x x
x x x x (::::::: :::~::.-:

x x x

x x x x x x x x

x x x x x x x
x >: x x . x x
x. x x x x

x x x x
x x x x
x x x x

Coordinators (3)

Country 1

Administrative Asst/National Co-Dir.

Promoters - 1
2
3
4
5
6

Country 2

Administrative Asst/National. Co-.Dir. x x

Promoters - 1
2
3
4
5
6

Country 3
~uarters ""' ... _--

. - '--"""',

1 2 3 4

Admin.Asst/Nat.Coord. 'X x 'X 'X

Promoters - 1 x x x x
2 x x x
3 x x x
4 x x x
5 x x x
6 x x' x

... _--_ .. -..... -.. _---_ .. -.

.. __ .- -- ........... __.. --.

.... _._-_ .. - ..

.- --_ .. _--.--_ .
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Contributions exoected from national oovernments:
of

Administrative Assistant/National CO-Director (Regular salary of
official assigned). -
Coop~ration of personnel currently working in pilot communities
(ag~lcultural extension agents t home demonstrations agents

t
com­

munl~y development workers t craft technicians t rural teachers
t

public
health nurses etc.) within the scope of their regular duties, adapted
to help carry out Project.

Tech~ical assistance from related experts in ministries
t

technical
lnstltutes t research and training institutions (e.g. rural normal school,
agricu1tural experiment station, craft center).

9ffice and meeting space.

Secretariat assistance.

Local transportation: operation and maintenance of Project vehicle and/or
other means of reaching and working in communities.

Note: These services have been discussed with the appropriate agencies
of the Bolivian Government by the President of the CIM. They
remain to be specified in detail and in a formal agreement, at
which time they can be assigned a monetary value.
In Ecuador t they are presently subject to negotiation within the
general offerof support by the Ecuadorian Government.

Contribution by the elM

The elM will contribute $10,000 for research and evaluation.

Volunteer services and cooperation will also be provided by the C.1M Dele­
gate and Alternate in each country and b~ the members of the CIM Commlttees
of Cooperation, as specified on pages19 and 20. ,No attempt has been made
to place a u~netary value on such volunteer activity.

Budoet for the third country (Peru).- First year in country
"'

.............

::; ........•.

. .

............

(This budget for the first year of operation in Peru falls
within the three-year period of the Project, starting no earlier
than the beginnina of the second calendar year. It assumes that
the regional staff will be responsible for the th~rd country up to
the end of their three-year commitment to the ProJect. It assumes
that the ooeration in Peru will take advantage of the experience
tn the fir~t two countries and be able to concentrate efforts on

'procedures and technologies found most promising in Ecuador and/or
Bolivia t thus avoiding duplication and waste of time. With ~his ~n

mind t as well as the uncertainty as to when the Government wll1 flnd
it feasible to have the Project extended to that country, the -tlme
and manner of completing the Project in Peru is left open.~

.-_ ...... - .

................
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Salary supplement, Adm.Asst./Nat. Coord.
Promoters
Workshop, program planning
Workshop, select technology
Workshop, train field personnel
Workshop, multiplication strategy
Evaluation meeting
Adm1nistrative expenses
Expenses, cooperating personnel, field
Technology costs
Local transportation

$1,000·
19,000
2,500
1,500
4,000
1,500

500
1,500
1,000

10,000
7·,000

$49 ,500.
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Budget Narrative

The budget is for a period of three years and provides for carrying out
the Project in two countries, Ecuador and Bolivia.

It covers three calendar years and is divided on that basis. There should
be some flexibility, however, as the Project may go forward more or less rapidly
than expected so that a particular step in the process, such as the training
workshop for field personnel, might come at the end of one calendar year or
early in the following. The technology costs have been assigned to the first
year, though they may in fact be spread out.

In order that the regional staff may provide direction and leadersrip in
, both countries, international travel between the two countries has been inclu­

ded on the basis of two trips per year for each of four staff persons ..

It is assumed that the government of each country will provide an official
to act as National Co-director. Since it is possible that the salary of
the official assigned to this position, paid by the Government, may be below
the pay scale of the Project, a small salary supplement has been provided.

Six promoters are provided for each country, an average of two for each
pil ot community, assumi ng that one promoter mi ght cover bID nea'rby communi­
ties with respect to his or her field of specialization, that one promoter
might work on two fields in the same community, or that .a promoter's stay in
a community will be determined by the time when a particular activity is called
for. The length of time that each promoter would serve would depend on how
fast the project develops and whether all aspects are introduced simultaneously
in a pilot community or successively. In any case one of the promoters, de­
signated as Promoter N° 1, should participate in all aspects of the Project in
his or her country from the initial exploratory visits to the pilot communi-

. ties through the preparation of the final report and field manual. A time chart
showing the times and length of service on which the costs of the promoters is
calculated is attached.
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In order ~o faci~itate the cooperation of the professional workers nor­
mally engaged ln servlng the pilot communities a small item has been rncluded
~or extra.out-~f-pocket e~penses of this cooperating field personnel incurred
ln connetlon wlth the Project and not covered by their regular allowances.

The costs of the technologies themselves will depend on the technolo­
gies which are selected, the number of demonstration and experimental units
required, the available credit or other arrangements b enable the women to
aCQuire additional units, the capital required for developing industries for
their continuous production and the ways of financing such capital costs. The
items in the budget, $25,000 for the first country and $20,000 for the second,
are the upper limits for such expenditures. If costs are lower, the surplus
will be available for measures to spread the use of the technologies found
to be effective.

The cost of workshops and of meetings for planning and evaluation are
calculated on the basis of $500 per day, regardless of the number of persons (10-25)
attending or the specific expenses involved. These factors can be expected
to average themselves out. The proposed duration of each such event can only
be approximate.

Research and evaluation has been listed as an item although no separate
personnel has been listed in this category and no sum has been designated.
This item will be covered by a contribution of $10,000 from the elM. No
item is included separately for the preparation of demonstration and teaching
materials. All of these functions will be carried out by the staff as part
of their regular duties, with possibly some use of consultants and with the
assistance of cooperating personnel from the government agencies, both techni­
cal and field workers.

With respect to local transportation, the governments will be asked to
provide as much as possible of this item. The budget item for this purpose
is based on the probability that it will be necessary 10 lease a vehicle
or make other special arrangements in order to carry out work in the pilot
communities and to bring people together in workshops, seminars or other
meetings. .

A supplemental budget is attached covering the first year of the Project
in a third country, if and when it is extended to Peru.
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