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1. INTRODUCTION

The Contract between the United States of America, Agency for International
Development (USAID) and International Engineering Company, Inc, (IECO)
includes technical advisory services for Project No. 497-0252 Sederhana Irri-
gaiton and Land Development II. The scope of services is outlined in detail
in Appendix A of the Contract. Performance of the work, within the terms of
the Contract, is subject to the technical direction of the Gavernment of
Indonesia (GOI) through the Ministry of Public Works and the Ministry of
Agriculture. Portions of the work, as set forth in the Contract, are sub-
contracted to Sinotech Engineering Consultants, Inc., Sangkuriang Ltd.,
Architects and Consulting Engineers, and Indra Development Consultants,

The Contract described above was signed on July 21, 1980 and the effective
date of the Contract is July 10, 1981. Amendment No. 1 to the Contract
eftective October 27, 1980, was signed on November 13, 1980. Amendment
No. 2 effective July 1, 1981. was signed on October 20, 1981,

This twenty-first Monthly Report is submitted in accordance with Appendix A,

Article K, Subarticle a of the Contract. It covers major events from March 1
through March 31, 1982 and includes progress on various aspects of services.

Information on personnel in Indonesia and man-months expended is presented

in the appendices at the back of this report.
IT. SUMMARY OF CONSULTANT'S ACTIVITIES

The main activities during the reporting period were concerned with subpro-
Ject inspections, subproject design reviews, certification of completed works,
program monitoring, and updating the tertiary inventory, the status of active

subprojects and the Tand development inventory.,

Visits were made by the Central Advisory Team to Provincial and Regional
0ffices in Padang, West Sumatra; Palembang, South Sumatra; Telukbetung, Lam-
pung; Bandung, West Java: Semarang, Central Java: and Ufung Pandang, South

Sulawest,

The Pravinctal Trrigation Enqineers and Area Engtneers performed subproject
fnspections tn Aceh, North Sumatra, West Sumatra, South Sumatra, Bengkulu,



Lampung, West Java, Central Java, North Sulawesi, Southeast Sulawesi, and
West Nusa Tenggara; design reviews in Aceh, North Sumatra, Lampung, West
Java, and West Nusa Tenggara; and certifications in Aceh, North Sumatra,

West Sumatra, Lampung, Bengkulu, West &va, Central Java, Southeast Sulawesi,
South Sulawesi and West Nusa Tenggara,

The Regional Agricultural Teams performed subproject inspections in North
Sumatra, South Sumatra, Lampung, West Java, North Sulawesi, South Sulawesi,
Bali, West Nusa Tenggara; design reviews in North Sumatra and Horth Sula-

wesi; and certifications in Bengkulu and West Java.

Provincial Irrigation Engineers and Regional Aqricultural Teams were given
further instruction regarding their respective programs including area of
responsibility, works schedules and priorities. Special emphasis was given
to establishing which subprojects will have certifiable major works and/or
tertiary works by June, 1982. The subprojects which require WUA certificat-

ion were also established,

The Land Development Inventory was updated with informaticn from the provinces
through February 28, 1982, Copies were provided to DGWRD, DGFC and USAID on

March 12, 1982.

A major effort continued through most of the reporting period to prepare
detailed programs for certification of major works and tertiary works con-
structed by DPU. A report on non-certifiable subprojects was prepared,



IT1. ADMINISTRATIVE AND SUPPORT ACTIVITIES

The activities of the Jakarta Office during the reporting period were con-
cerned with providing technical and administrative support to the on-going
program, program monitoring, preparingcertifications for submittal to DGWRD,
and meeting with DGWRD, DGFC and USAID officials concerning the program.

Sinotech, Sangkuriang and 1.D, Consultants representatives visited the office

of the consultants during the reporting period.

Mr. J.D. Sabiniano, Irrigation Design Engineer (Surveys) returned to work un
March 15, 1982, followina medical leave since December 16, 1981,

Mr. Wahyu A., Irrigation Engincer resigned his position and departed on
March 31, 1982. Mr. Wahyu will not be replaced due to the short time re-
maining in the contract and his duties will be performed by Ir. Irdam Adil,

Irrigation Design Engineer,

3. SUPPORT ACTIVITIES

From March 4 to 6, 1982, Mr., R.E. Dixon, Area Engincer and Mr. Wahyu A.,
Irrigation Engineer, visited the Provincial Public Works Office in Bandung,
West Java. Discussions were held with the DPU Sederhana Staff and the Agri-
cultural Regional Team reqarding potential subprojects to be considered for
inclusion in the High Performance Sederhana Irrigation System (HPSIS) Pro-

gram,

From March 8 to 13, 1982, %r. J.Y. Hsu, Water User Association (WUA) Advisor,
assisted the Telukbetung Agricultural Advisory Team with thefr program for
upgrading the WUA, water management practices and water measurement devices.
Three subprojects, Way Bulok Sukamara (253 ha), Way Gading (272 ha) and Hay

Lunik Panengahan (353 ha) were visited in Lampung Province,
pumnt

On March 11 and 12, 1982, Mr, C.E. Aksamit, Resident Manager, Meo JOAL Erfck-
son, Arca Lnginecer and Mr. H. Canawan, Irrefgation Fngineer visited Palembanqg,
South Sumatra Province, Mecotings were held with the Provincial Irrigation
Engineer, the Reqgfonal Agreicultural Team and staff of the Provincial Agri-
cultura) Services., Major topics of discustion were monitoring and certifi-



cation and the HPSIS Program. [Lmphasis was placed on scheduling the certi-
fication work for completion by June 20, 1982, coordination of the HPSIS
Subprojects with Publi: Works survey and design contractors, anu joint team
efforts to minimize duplication of trips during the certification program.

From March 19 to 21, 1982, Mr., Hsu made a trip to West Java Province to
assist the Pandeglang District Agricultural Service with their special pro-
gram for improving the on-farm system for the Subproiect Cukang Sadang

(237 ha). Technical assistance for this special program is provided by

the Bandung Agricultural Advisory Team,

From March 25 to 27, 1982, Mr, J.A, Erickson, Area Engineer visited Padang,
West Sumatra. Meetings were held with the Provincial Irrigation Cngineer,
the Regional Agricultuiral Team and Provincial Public Works staff, Monitor-
ing and certification programs were discussed. Limphasis was given to
estatlishing a joint effort to complete outstanding certifications by June

20, 1982,

From March 22 to 26, 1982, Mr. R.L, Dixon, Area Engineer, Mr. Wahyu, Irri-
gation Engineer and Mr, M.C, Christensen, Provincial Irrigation tngineer,
visited the Provincial Public Works office in Semarang, Central Java.

Four subprojects were inspected and three were found to be certifiable,
During this period, the qroup met with the Provincial DPU Chief of Water
Resources and discussed the subproject inspection results, revised monftor-
ing forms and upqgrading of subprojects to Technical classifi ation.  Sub-
project major works and tertiarvy programs for the 1982785 Program Year were
reviewed,  On March 24, 1982, o meeting was held with the Provingragl Chief
of Crop Protection and Chiet of Water and Soi) Conservation reqarding pro-

duction data for subprojects under congideration for upgrading to Technical

clavsification,

On March 35, 1982, Mr, Cob. Awantt was in Ujung Pandang to review the pro-
ress of the work of the Regtonal Ageicultural Team and Provinctal lerigat-

fon Engineer,  He veturned to Jabarta on Apedl 2, 1082,



3.2 PROGRAM MONITORING

Subproject monitoring continued during thic period with updated progress and
data sheets being transmitted to DGWRL and DGFC, Jakarta. Monitoring is con-
ducted only for active subprojects. The number of provinces naving active
subprojects and the number for which monitoring has been ‘nitiated are pre-

sented below:

Number of Provinces

With Active Monitoring Monitoring Submitted
Subprojects Tmplemented this Month
DGWRD  DGFC DGWRD  DGFC  DGWRD  DGFC
1976/77 0 6 0 b 0 2
1977/78 1 7 1 6 1 2
1978/79 12 7 12 7 5 3
1979/80 22 13 22 13 15 4
1980/81 23 10 23 10 16 3
1981/82 23 23 23 23 17 6

The status of the February 28 monthly monftoring submittals from cach Province
for cach Program Ycar are presented in Table I11-1 for the DGWRD and Table

[11-2 for the LGFC.

Work continued on the preparation of a manual for monitoring MOA activities
in the Sederhana 11 Program and revisions to the monthly monitoring farms,



3.3 MEETINGS

The Consultants held discussions or attended meetings during the period as

follows:

= On March 1, 1982, Mr. C.E, Aksamit, Resident Manager and Mr, R.T. Edwards,
Agricultural Coordinator attended a meeting on the High Pertormance Se-
derhana Irrigation Systems ( HPSIS) program held jointly by the Director-
ate of Agricultural Arca Development (DAAD), U.S, Agency for Internation-
al Development (USAID) and Ford Foundation. The meeting primarily con-
cerned the scheduling of team visits to the 7 concentation provinces for

selection of subprojects for the HPSIS program.

= On March 4 and 18, 1982, Mr. S.M. Lee, Land Development Engincer and Mr,
Edwards joined meetings on the Land Development (UPP) program held by
Mr. Utje S.R.B., Chief, Sub-directorate of Land Development, DAAD, and
Sajogo, Professor of Rural Sociology, Bogor Agricultural Institute (IPB).
The meetings were attended by DAAD and IPB Staff. The principal subject
for discussion was the use of "Process Documentation" for the UPP program,
Dr. Michael Morfit, USAID Consultant, participated in the meeting held
on March 18,

= 0On March 5, 1982, Mossrs, Aksamit, Edwards and Lee attended a meeting on
the UPP program held by the DAAD staff and USAID officials Messrs. C.R.
Rheingans and W, J, Ackerman,

= On March 12, 1982, Mr. R.EL. Dixon, Arca Engincer, met with Mr. W.J. Acker-
man, USATD Sederhana Project Officer, regarding subproject certification
and travel restrictions during the election campaign period,

= On March 16, 1982, a meeting was held at the DGWRD of fices in Jakarta on
the momitortng tarms for survey and dosign and construction, attended by
the DOGWRD Sectton Chicts and the Consultants,, Agreement was reached on
revisfons to the monitoring forms o better serve the needs of the OGWRD

Seetton Chiet-,

= On March 1o amd 27, 1982, Mr, Edwards Joined meotings, held by the DAAD
Calf and Deo Mark Poffenberger, USALD Convultant, concerning a classifi«

tatfon wy<tem Tor Sederhana subprojects,



On March 17, 1982, Messrs, Aksamit and Cdwards attended a meeting held

by the DAAD staff with Mr, W.J. Ackerman, USAID Sederhana Project Officer,
and his staff. The selection tean reported on their visits to the pro-
vinces for selecting the 7 new subprojects for the HPSIS program.

On March 23 and 25, 1982, My, C,l. Aksamit, Resident Manager, met with
officials of DGNRD on the Consultants work program and other matters

concerning the project,

On March 24 and 30, 1982, Mr. C.L, Aksamit met with officials of DGFC on
the Consultints Work Program, including HPSIS, and other matters concern-

ing further development and plans for the HPSIS program,

On March 26, 1982, Mr, Ldwards attended a meeting held by USAID officials,
chaired by Mr. Ackerman, with DAAD staff and a Ford Foundation repres.n-
tative concerning further development and plans for the HPSIS program,

On March 30, 1982, Mr. R.E. Dixon met with Drs. Pintor Tambunan, Chief
of Sub-directorate of P4 Planning and Programing to review the 1982783
program for submitting and processing Sederhana Subproject Selection

Questionnaires.



TABLE 111 -1
STATUS OF DGWRD MONITORING PROGRAM
MARCH, 1982
I’RO( RAM YEAR
T R R R
97974 I
| | |

Aceh - - - i Comp]eteé Complete {Comp]ete
North Sumatra* - - - ; Complete ! Complete | Complete !
west Sumatra* - - Complete + Complete ! Complete ' Complete
Riau - - 'Completu T Comp1etez Complete fComplete
Jambi - - NSNS COONS NS
South Sumatra* - Complete | Complete ! Complctof Complete  Partial
Benghulu - - | - é Complc[vs Complete ‘Cumplcte
Lampuny* - - - : Complcte' Complete Partial i
West Jdavae - - - ; Comp]ete! Complete  Complete
Central Jdava - - - g Comp!etc! Complete ‘Lomplctc
D.1. Yogyaharta - - - NS i Complete :Complete
East Java - - - - ! NS NS
West Falunantan - - NS NS ; NS i NS |
Central kalimantan - - - NS L NS NS
South Kalimantan - ~ NS NS ! NS NS |
Last kalimantan - - NS Completci Complete Partial
North Salawesi® - - Complete ! Complctcf Complete  Complele
Contral Sulawes . . - e |
South Sulawest® - - Complete | Cumplctui Complete + Complete
Southeast Sulawves | - - NS Partial ! Partial  Partial
Bali - - - . . -
West Nusa Tenggara® - - NS NS i NG f Complete
fast Nowa Tengyary - - NS Complete| Complete ! Complete
Maluhu - - - Completc‘ Complete | Complete

¢ Joyignates hog provinee
= oy tnmates not tequired
HY e dunatey not qulaudt T ed



TABLE

I -2

STATUS OF DGFC MONITORING PROGRAM

MARCH, 198

PROGRAM YUAR

e Ty

PROVINCE 1976/77 1977778 | 1978/79 1979/60 980/Hl , 1981742
|
|

Aceh - - - - NS f S
North Sumatra* - - - NS NS l NS
West sumatra®* - NS - NS NS ‘ NS
Riau NS - - - - ; NS
Jambi NS NS - NS - NS
South Sumatra* - - - Complete | Complete ! Complete
Bengkulu NS NS - ; NS NS NS
Lampung* - - Complete | Complete | Complete j Complete
West Java® NS NS NS - . S
Central Java - - - - - i Complctul
D.!. Yogyakarta - - - NS - i NS |
East Java - - - - NS ‘ N |
West Kalimantan Complete - Complete | Complete - ! Complete
Central Kalimantan - NS | - - NS f NS
South Kalimantan Complete | Complete ‘ - , Complete - : Complute’
fast Kalimantan - Complete | Complete - Complete ; Complete!
North Sulawesi® - - - NS - ; NS
Central Sulawesi - - - - . I NS
South Sulawesi® - - - - - NS
Southeast Sulawest - - NS NS - NS
Bali - . . - . foo.
West Husa Tenggara® - - NS NS NS NS
Cast Nusa Tenggara - . . NS . NS

- - NS - - NS

Maluku

* dosfgnates home province
= designates not required
MY decianates nol wulmitled









operation and maintenance and the HPSIS Program were discussed. Also
discussed were certifications of Water Users Associations and construction

completion of tertiary works.

On February 26, Mr. C.S.F. Lizardo, Mr, A. Tjahya BIE and Ir. D. Panjaitan of
DPU Sederhana Office met the DPU Section Office staff of Simalunrgun and discuss-

ed operation and maintenance of complcted cubnrojects.

On March 4, Mr. C.S.F. Lizardo, Consultant, and 4r, A, Tjahya BIF of DPY
Sederhana Office met the Chief of Section Deli Serdang and discussed operation

and maintenance problems of Subproject Pekan Dolok.

The Provincial Irrigation [ngineer, Regional Agricultural Team, staff of
Provincial Agricultural Services and the USAID Fvaluation Team from Jakarta
cooperated in selection of subprojects for the HPSIS Program in North Sumatra,
Field inspection trips were made from March 8 to 10 to Subproject Bandar Sidoras
(1808 ha), Kelahun Pinang (530 ha) and Lau Simeme (170 ha). Further meetings
were held regarding subproject evaluation on March 6 and 9 in DPU Sederhana
Office and on March 9 and 12 in the Bappeda Office of North Sumatra. The

team included Dr. M. Poffenberger, Mr. M, Morfit and Dr. Jan Gerards of USAID
and were accompanied by Mr, S, Yunan, Administrator of Forcign Aid, DGFC,

Jakarta,

On March 12, a meeting was held in the DPU Sederhana Office reqgarding the clas-
sification of irrigation systems. Sederhana subprojects in North Sumatra were
classified as good, fair or poor. These classifications were primarily deter-
mined from the condition of the subproject physical works and on the strength

of the Water User Association., Present at this meeting were Dr. M, Poffenberger
of USAID, Mr. S. Yunan, DGFC, the Provincial Irrigation Engineer, the Regional
Agricultural Team and concerned staff from Provincial Public Works and Provin-

cial Agricultural Services,

From March 15 to 24, Mr. C.S.F. Lizardo visited the DPU Sederhana Office in
Aceh and inspected several subprojects for special problems, design review,
construction inspections and certifications, "Mucussion. wer. held with the
Chief of Water Resources and Sederhans Engincer concerning the progress of

the programs,












From March 22 to 27, 1982, Mr, M.C. Christensen accompanied Mr. R.E. Dixon
and Mr. Wahyu to Central Java for inspection of completed subprojects.

On March 22, 1982, Mr, M.C. Christensen, Mr. R.E. Dixon and Mr. Wahyu met
with Ir. Martopo, Chief of Water Resources and Ir. Subekti, Provincial Public
Works Sederhana Engineer to discuss the Monthly Monitoring Program and certi-

fication of Sederhana Il subprojects.

F. Manado Provincial Office (North Sulawesi, Central Sulawesi and Maluku) -
During the period, Mr. F.B. Regonas, Provincial Irrigation Engineer, concen-
trated his efforts on subproject inspection; review of preliminary canal

layout and structures location for subprojects under 1981/82 Survey and Design;

updating and revising the monthly monitoring forms to include tertiary works
program; and coordination with the Regional Agricultural Team in connection

with the HPSIS Program,

Form March 10 to 12, 1982, Ir. Joes Oemar Hamzah, USAID Engineer and Mr. Daud
Brahmana BSc., MOA, Jakarta, visited North Sulawesi for the HPSIS Program sub-
project selection. The Regional Agricultural Team, DIPERTA and DPU staff and
Mr. Regonas accompanied and assisted the team in the subproject inspections.

On March 12, 1982, a meeting was held in the DIPERTA office with Ir. D.A.
Sthombing, Agricultural Inspector, and his staff, Mr, R. Suatmadja BIL, Seder-
hana Engineer, representatives from the BAPPEDA and BANGDA, Mr. K.F. Jeng, Agri-

cultural Engineer and Mr. Reqgonas to discuss the HPSIS Program,

G. Ujung Pandang Provincial Office (South Sulawesi and Southeast Sulawesi) -

During this period, Mr. C.I. Sayer, Provincial Irrigation Engineer concentrat-
ed his efforts on certifications, completion of design reviews, monitoring of

major and tertiary works and Viasicn with Dinas Pertanian on development of

Sederhana subprojects.,

Further discussions were held with Ir. A, Yantahin, Chief of Water Resources,
South Sulawesi on completion of construction of the subprojects for program
years 1979/80 and 1980/81. The 0 & "1 organization for 1982/83 was also discuss-

ed.



Jn March 8, 1982, joint discussions were held between DPU and Di nas Pertanian
and visitors from Jakarta on selection of subprojects for the HPSIS program,
This is reported fully under the Agricultural section of this report. Mr, C.F.
Sayer attended a meeting on March 20, 1982 at the Dinas Pertanian Offices

where a system for priority rating of Sederhana subprojects was discussed with
the Consultants Agricultural Regional Team and members of Dinas Pertanian staff.
Or. M. Poffenberger, USAID and Mr. Daud, DGFC, on a visit from Jakarta, .iso

participated.

H. Mataram Provincial Office (Bali, West Nusa Tenggara and East Nusa Tenggara)
- During the repcrting period Mr. L.P. Lim, Provincial Irrigation Engineer in
coordination with Mr. H.Y. Huang, Agricultural Engineer and DPU and DIPERTA
counterparts made field inspection trips preparatory to the annual 0 & M
inspectiuns of selected subprojects in West Nusa Tenggara., Other activities
included inspection trips to completed subprojects with special problems on
structure repairs, design reviews of proposed subprojects, and design of the

Sambana weir and chute structure for Subproject Batu Swan.

On March 11, 1982, Mr, Lim met Mr. Sutrisno, Chief of 0 & M, regarding the
formation of the annual 0 & M inspection party, to be composed of representa-
tives from the various concerned qovernment agencies, It was agreed that the

inspection be made on the first week of April, 1982,

On March 24, 1982, Mr. Lim together with Mr, H.Y. Huang attended a meeting
at the DIPERTA office, which was headed by Dr. Mark Poffenberqger and Mr, M,
Morfit from USAID. Purpose of the meeting was Lo identify Sederhana subpro-

Jects with high productivity potential,

On March 23 to 27, 1982, Ir. Satrio Judo, USAID Civil Engineer and Yr, Lasim
BE., Binlak Il staff vicited West Nusa Tengqara and was accompaniced b, Mre, Lim
and Mr. .Y, Huang on g joint fnepection trip to subprojects with certified
major and tertiary works.



TABLE IV -]
IRRIGATION EXSINEERING ACTIVITIES
SUS-PROJECT INSPECTIONS
YARCH, 1982
SUSPROJECTY ARER (HR) INSPECTION
. : - g i 77 COMMENTS
Az PNO.] YZAR | T0TAL {IRRIG | DATE PLAPOSE —
wryang Uiic P21 78780 324 0 3/17 |Special Evaluation of gabion weir improvement
H ! . Purpose works.
£-3 1 83/81 ; 0 3/17 i{Completion 20 meter of new canal lining damaged.
=1 812z § ., 3/17 1 Corpletion Improvements to gabion weir completed.
; t :
- A R B a i . . .. . )
Rizha Raya 1 § 11 N&. 7377581 g08 | 0 13/18 {Special Updating of irrigation schematic.
g § ! Purpose
i i
CE-1 ES/B]i 188 | 3/18 |Certification| Certifiable.
Tizbang Gajeh | wi|74/75] 507 0 13719 iSpecial Updating of irrigation schematic.
5 Purpose
PoorbEngEs 164 | 3/19 |Certification! Certifiable.
Alue Udai C3-0173/821 2309 é 659 | 3/20 {Certification| 1979/80 & 1980/81 works certifiable and
S I R e 1981/82 successfully completed as of
: 1=-0 ¢ EQ/8 © &BE ! t
j. /81 : “ ; 3/20 iCertification inspection. (Note:gabion weir damaged by
i 1-C 1 81/82! { 331 |, 3/20 | Construction | flood on April 2, 1982 - No longer
i { : certifiable). Rev1ew of weir site for
] 5 , design of masonry weir.
1 ! H
i - 82133§ ? J 13/20 B Cesicn view| Weir replacerent from gabion to masonry.
3 5 | f |
Manggeng I & I1 « XNA[75/76° €7 | 0 3723 Special Schematic of older works upgraded. hew
| : ) : {  Purpose work presently not functional beczuse
PSP U S ! L. of road and bridge construction. Site of
€-1:73/20. 78 . 3 'v t :
/ , € . 3/25 ECerL1 1cation mprovement of free intake investigated
-1 83/21° 334 | 3/23 1 Certification| to facilitate design review.
3-1; 81/82 | 455 . 3/23 ! Construction
.- 182783 i 0 g 3/23 ! Design Review
i i
32iezlion, Tesizm Te.tea, lIinstrozticn, | Certification, or Special Purpose.

S YEERTITN

6_40 | 399ys


http:Certifica:.on


































V. AGRICULTURAL ACTIVITIES

Agricultural activities include those of the Agricultural Coordinator and his
staff in Pasar Minggu (Jakarta) and the activities of the seven Regional
Agricultural Advisory Teams covering 24 Provinces.

5.1 AGRICULTURAL ACTIVITIES - PASAR MINGGU OFFICE

The Central Agricultural Advisory Team members and their work assignments are
as follows:

- The Agricultural Coordinator coordinates all agricultural services provid-
ed and is the advisor to the DGFC Project Manager.

- The Land Development Engineer assists the Coordinator and also is respon-
sible to assist the DGFC in the field of on-farm land development and is
responsible for assisting DIPERTA in all of the provinces of Kalimantan.

- The Water Users Association Advisor assists the DGFC in upgrading on-farm
water management and the effective organization and operation of Water User

Associations,

= The Agricultural Enginecer (National Consultant) assists the Centra) Advisor]
team for agriculture,

The activitivs of the Central Agricultural Advisory Team in support of the 7
Regional Aqricultural Advisory Teams are presented in Section 3.1 - Support
Activitics,

On March 27, 1982, Mr, S M, Lee, 1and Dievelonment Enafnecr and Ir, Tangkas P.,
Counterpart met with Me, G0, Akoamit, Renidient Ranaqer and M, ROEL Dixon,
Avea Encineer tor discussion concerning the potential subbroject certifica-

tions in the Provinces of Falimantan,

On March 30 and 31, 1982, Mr. Lee and Ir, Tangkas P, went to South Kalimantan
to review the program proyreqy with e, Socbekt 5.y Chief DIPERTA , Ir,
Bambang, Division Chief, and thefr staff,



During this reporting period, Mr. J.Y. Hsu, WUA Advisor continued to assist

the staffs of the Sub-directorate of Water Management, DAAD, and the Provinci-
al and District Agricultural Services with their program on the use of instru-
ments for measuring water discharge and lossed in irrigation canals.

During this reporting period, Mr. R.T. Edwards, Agricultural Coordinator assist-
ed the DAAD staff with their programs on HPSIS and Land Development., Also the
first draft of the MOA Monthly Monitoring Manual was completed.

5.2 AGRICULTURAL ACTIVITIES - REGIONAL OFFICES

The MOA Training Courses, Subproject Inspections and Subproject Design Reviews
and subproject certifications completed durina the reporting period by Regional

Aaricultural Advisory Teams are presented in Tables V-1, V-2, and V-3, and V-4,

The main activities of the Regional Agricultural Advisory Teams during the
period were to assist the respective Provincial Agricultural Services (DIPERTA)
with the following programs:

- Upgrading the Water User Association and Water Management Practices.
- Preparing Water Management Plans for Selected Subprojects,

- Annual 0 & M Inspection.

= The Land Development Program,

= MOA Training Program,

- Implementation of the High Performance Sederhana Irrigation System
Program,

= The Action Research Program,

= Implementation of the Monthly Monitoring Program,

A. nggﬂwﬂygjpggjmQ[fjgg“jﬂpprwﬂpfjp,&hyvﬂl Lumatra andxﬂjpy) - From March )
to 3, 1982, the Regiona) Aoricultural fdvivory Team met with the DIPERTA
staffl of Novth Sumatea Provinee for coordinating the Sedprhana Project activias

Lines, The collection ol data tor the Tep Fary and the Land DeyeYonmpng

Taventorieg were gfven aoecig) attention,



On March 5 and 6, 1982, the Regional Advisory Team joined Mr. C.S.F. Lizardo,
Provincial Irrigation Engineer for inspecting the Subproject Bandar Sidoras
(1808 ha) as a potential site for the HPSIS Program in North Sumatra Province,

From March 8 to 13, 1982, the Regional Advisory Team accompanied the HPSIS
selection team from Jakarta for the final selection of a site for the HPSIS
Program. A total of 3 subprojects were visited. The Subproject Kelahun
Pinang (530 ha) was selected as the site for North Sumatra Province.

From March 24 to 27, 1982, the Regional Advisory Team visited West Sumatra
Province for a meeting with Mr, J.A. Lrickson, Area Engineer, and Mr. R.S.F.
Lizardo, Provincial Irrigation Engineer. The main purpose of the discussion
was the subprojects which could be certified before July 1982,

B. Palembang Regional Office (Jambi, South Sumatra and Bengkulu) - On March
3, 1982, the Regional Advisory Team participated in a meeting of
the DIPERTA  staff with the HPSIS selection team from Jakarta,

Twenty-<ix  officials  from various South Suratra Provincial  gaqgencies

attended  the meeting,

From March 4 to 7, 1982, the Regional Advisory Team accompanied the Jakarta
selection team, Ir, Soehartono, DAAD, and Ir, Gunawan, USAID, and ottrcials
from DIPERTA, Public Works and the University on the inspection of two
subproject candidates for the HPSIS Program, The Subproject Lubuk Tupak
(104 ha) was selected as the site for the HPSIS Program.

Mr. R.P. Miras, Tcam Leader met on March 10, 1982 with Mr, M.J. Crawford,
Provincial Irriqgation buginecer for diccussing certification of the tertiary
work by Public Noriw o before July 1987, Theee subprofectys will require
the certification of the WUA'Y to quali fy for retmburcement,

On March 11, 1982, the Regional Advisory Team held a conference with Me, C.L.
Aksamit for overall prograw progress and planning of activities until the end

of the Conwultant's contract in July 1agy,

A Joint conference between the feqional Agricultural Advisory leam and the
Provincial Ievfqgation Engineer was held on March 10, 1902, with Mesee, €0,
Absamtit, J. A, Lrichkson and r. Gunawan from Che Conwultants Centeal D fee,

Jakarta,


http:re.irt;hur.,.om
http:snubproJ,.ct

From March 16 to 18, 1982, Team Leader R.P. Miras, Agricultural Engineer
M. Noer A. and DIPERTA Counterpart A. R. Ridwan visited Jambi Province for
discussions with the DIFERTA staff about WUA certifications.

From March 17 to 20, 1982, Agricultural Engineer A.H. lo, Agriculturist
Hilmar H., and Palembang UPP Chief Herman Beroni visited UPP offices in the
Districts of Muara Enim and Baturaja to check the progress of tue Land

Development Program,

On March 22, 1982, Mr. Miras discussed with the DIPERTA staff the seiection
of Comunity Organizers (C0) candidates to be assigned to the HPSIS subprojects.
Also discussed was the completion of the MOA Questionnaires required for the

WUA certification,

From March 24 to 27, the Regional Advisory Team visited Bengkulu Province
for discussions with the DIPERTA staff about certifications, land development

and monthly monitoring,

C. Telubbetung Regional Office (Lampung) - From March 4 to 5, 1982, the
Regional  Advisory Team assisted the Jakarta selection team, lr.  Fuse
nadi,  DAAD, and Dr. David McCauley, ford Foundation, with  the
selection uf  the <ite for the HPSTS Program, Subprojert  Way  Awi 11

(326 ha) wan selected as the site.

From March 8 to 12, 1982, Mr, J.Y. Heu, WUA Advisor assisted the Regiona)
Team with the WUA upgrading at 4 subprojects. Mr, Hoy tet with the DIPERTA

staff for discussions on water manageeient and watler measuring devices,

On March 18, 1942, the Heytonal Team assisted Provincial Public Worbs with
3 Joint annual 0 A M Inspection of Subprojec U Way Waya “rivaton (671 ba),

On March 27, 1982, Mr, BODL Magza, tean Leader, bheld a conference wilh Hre,
0.M. HoNluway, Praviacial lreigation {ngincer, for coordinaling program

activities,
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Mencongah (322 ha). The inspection team included Provincial Public Works
staff, DIPERTA staff, WUA officials and the Consultants. The locations of
needed repair works were recorded.

From March 12 to 14, 1982, the Regional Team visited DIPERTA, Bali, for the
purpose of giving assistance on the use of cut-throat flumes, cipolletti weirs
and Thompson weirs for water discharge measurcments. Theoritical and practi-
cal instructions, together with demonstrations, were given to the staff of
DIPERTA at Nyitdah, Kabupaten Tabanan, Also, the potential area for land
developnent of the Subproject Caguh (1,079 ha) was inspected.

On March 22 and 23, 1982, the Reqional Team assisted the Sederhana team from
Jakarts with the subproject classification program.  The team included lr.
Daud 8., DAAD, Dr. Mark Poffenberger, USAID, and Dr. Michael Morfit, USAID.
Sample subproject inspections were made at Subprojects Sindang Gila (855 ha),
Penimbung (right side 235 ha) and Montong Tangyi (305 ha). Also, discussions
were held with the farmers and WUA Officials.

On March 24, 1982, the Regional Team attended o meeting to classify subprojects,
Participants included the team from Jakarta, Mataran University, BAPPEDA,
Provincial DPU, and DIPERTA representatives,  The 27 <ubprojects in the province
of West Nusa Tenggara were classified into three classes with 11 good, 14
intermediate and ? poor,

From March 23 to 27, 1982, the Regional Aqricultuyral Advisory Team accompanied
the USAID Engincer for the freld ynapection ot conbleted contteuct ion of

both Major and On-farm Works, in the Province of West Nusa Tenggara.,  The field
trips were made with Ir, Satrto Yudo, USAID; M. | asim BE.. DOWRDG Men sy
Conny . BIEL and 1dg Made BB,, PPW: Burbanudding, Chiet Sumbawg Uk, and Me, LLP,
Lim, Provingial retgation [ngineer,  Ten subprofecty were tnapected - 4 fop
Major Worke and 6 tur On-famm Works,  Ihe needed tmprovement works and the

emergency meatures required Lo reduce damage were noted,
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SUB-PROJECT INSPEICTI
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|

PEOVINCE : SUSPROJECE - Es ) (HSPECTION COMMENTS 2/
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J2s T husa Tengzara  Patyla 2 ?79i80 3282 282 | 3/26 Special Accompanied USAID Inspection.
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: Maga Pangga 1 :80/8] 454 254 3/271 Special Accompanied USAID Inspection.
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XNcoha 1 §77/78 522 522 i 3/271 Special Accompanied USAID Inspection.
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Nesearch Proaram (ARP), HPSIS Program or Land Development (UPI').
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| earth volume calculation not yet sent.
; - [E 2 e m ‘ <
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i kgare . earth volume calculation not yet sent.
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Sunust* - - 350 187 i Completed Land Development, Revision needed.
rih Sulawesi 1280y 79/50 282 282 ; In progress
Mopugad 77/78 741 431 | In progress
1
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Name

CONSULTANTS PERSONNEL IN INDONESIA

Classification

EXPATRIATE PERSONNEL - 1ECO

Long-Tern Personnel

Aksamit
L. Adams
.E. Dixon
.H. Cloward

C.E.
M.A.

W. Holloway
.D. Sabiniano
.T. Edwards

C. Ferquson

C. Christensen
L. Bulseco

M. Clutario
Lim

. Lizardo
.o Lizardo
Regonas
Scully
Schoenleber
Hammond
Sayer

Maza

> 8 M OO v o, D

Frickson

-
—-—
-~

R
J
0
J
R
8
M
0
p
L
C.
R
F
S
W
M
C
R
J
R.P, Miras
M

J. Crawford

Resident Manager
Area Engineer

Area Enqgineer

Irrig. Design Engr.

Prov. Irrig. Engr.

Irrig. Design Engr.

Agri. Coordinator

Asst. Res. Mgr.
Prov, Irrigq,

Prov. Irrig. Engr,

Prov. Irriq,

Prov. Irriq. Engr,

Prov. lrrig. Enqr,

Prov. Irriq,
Prov. Irrig,
Agriculturist
Agricultural Engr,
Agriculturist
Prov.
Aqricultural Enqr,
Arca [ngincer
Agriculturist

Prov. lrriqg, [(ngr,

short-Term Personnel

e

H.R. Causing
T.K. Bateman
w.0.

Walters

0. Houyan

froject Director

Chief, lrrigation
and Land Reclama-
tion

Of fice Management
and Daocumentation
YSpectalint

Chiet, Water

Engr,

Engr,

Engr,
fnar,

lrriq, Enqgr,

Location

Jakarta
Jakarta
Jakarta
Bandung
Telukbetung
Jakarta
Jakarta
Jakarta
Bandung
Banjarmasin
Palembang
Mataram
Medan
Padang
Manado

U. Pandang
Bandunq
Palembang
U, Pandang
Telubbetung
Jabarta
Palembang

Palembang

Jakarta

Jakarta

Jakarta

Jakarla
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Arrival

Date

Neparture
Pate

10
10
10
10
10
10
14
20
21
31
3
K}
3N
3
N

6

8
27

7
16
R
2%

4

N

Jul
Jul
Jul
Jul
Jul
Jul
Jul

Jul !

Jul
Jul

Jul ¢

Jul
Jul
Jul
Jul
Aug
Auqg
Auq
Sep
Sep
Jun
Sep
Oct

Oct
Apr
Oct
feb
Mar

B May

9

fFeb

g0
80
80

1
1))

B0
81
m
1y
m

M

{12

27 Mar 81

16 Jun 81

10 Aug 81
14 Aug 81

3 Jul 81

25 Oct RO
1 Apr W)
9 0ct H)
17 tely B
9 Apr 011

6 Aug Ml

1 tety 112






























BILLING STATUS - DGWRD RUPIAH ACCOUNT

APPENDI X

IIDOI

Sheet 2 of 3

BILL SUBMITTED APPROVED
MONTH REMARKS

NO. Date Amount Date Amount

1. Jul. 1980 |17 Nov. 80 Rp. 1.089,914 112 Jan. 81| Rp. 1,089,914
2. Aug. 1980 |17 Nov. 80| Rp. 2.644.975 |12 Jan. 1] Rp. 2.644, 975
3, Sep. 1980 |17 Nov. 80| Kp. 3,700,050 |12 Jan. 81| Rp. 3.700,050
4, Oct. 1980 |23 Dec. 80 Rp. 3,813.530 |12 Jan. 81| Rp. 3,813,530
5. Nov. 1980 {30 Dec. 80 Rp. 4,709,430 21 Feb. 811 Rp. 4,725,430
6. Dec. T®WO 31 Jan. 80 Rp. 5,117,345 | 21 Feb. 811 Rp. 5.117,345
7. Jan. 1B 128 Feb. 81 Rp. 3,751,070 (17 Jdun. 3Y{ . 3,751,070
Y, Fet, 1981 125 Mar. 81] Rp. 4,588,560 117 Jun. 31 Rp. 4,588,560
9. Mar. 1THI1 130 Apr. 81] Rp. 4.49%,957 [ 17 Jun. 8] Rp. 4,496,957
10, Apr. 1981 130 May 811 Rp. 4,072,310 {24 Aug. ul| Rp. 4.072.310
N, May 1981 130 Jun. 811 Rp, 4,181,259 |24 Aug. 811 Rp. 4,181,259
12. Jun. 1981 131 Jul. 81] Rp. 5,295,965 |13 Oct. 81| Rp. 5.295,965
13. Jul. 1981 [31 Oct. 8] Rp. 2,308,180 |23 Nov. Bl Rp. 2,368.180
14, Aug, 1981 131 Oct. 811 Rp. 4,404.90% [23 Nov. B[ Rp. 4,404 904
15, Sep. 1981 130 Dec, 81 Rp. 4,034,445 125 Jan. 82| Rp. 4,034,445
16. Oct, 1981 130 Dec. BY] Rp, 4,003,035 125 Jan. 82 Rp. 4,092,935
17. Hov. 1981 130 Dec. BI] Rp. 3,576,940 |25 Jan., 682 Rp. 3,569,440
8. Dec, TYBY 123 Feb, B2 Rp. 3,167,615 115 Mar, 821 Rp. 3,167,615
19, Jan, 1982 (19 Mar, 82 Kp.o 2,102,405
20. Feb, 1982 |29 Mar, B2 KRp. 2,600,145




BILLING STATUS - DGFC RUPIAH ACCOUNT

APPENDI X

ND“

Sheet 3 of 3

BILL SUBMITTED APPROVED '
MONTH REMARKS

NO. Date Amount Date Amoun t

1. Jul., 130 [17 Nov. 80| Rp. 114.,190] 12 Jan. 81] Rp. 114,190
2, Aug. 1980 [17 Nov. 80 Rp. 1.062.050| 12 Jan. 81 Rp. 1,062,050
3. Sep. 1980 |17 Nov. 80| Rp. 2,238.847| 12 Jan. 81 Rp. 2,238,847
4, Oct. 190 [23 Dec. 80 Rp. 3,576.,110] 17 Jan. 81 Rp. 3,576,110
5. Nov. 1980 }30 Dec. 80 Rp. 2,932,940| 21 feb. 8] Rp. 2,932,940
6. Dec, 190 |31 Jan. 81 Rp. 4,482,105 21 feb. 8] Rp. 4,482,105
7. Jan. 1B 128 Feb BI Rp. 5,241,455 29 Sep. 8L Rp. 5,010,455
8. Feb, 1981 125 Mar, 81 Rp. 7,207,095 25 Sep. B1] Rp. 7,007,005
9. Mar. 1B1 |30 Apr. 81 Rp. 3,691,671 7% Sep. 811 Rp. 3,691,671

10. Apr. 1981 [30 May. 81 rp. 4,841,175 29 Sep. 81 Rp. 4,801,175
1. May 1981 {30 Jun. 81] Rp. 6,440,422 25 Sep. 81 Rp. 6,490,522

12. Jun, 1981 31 Jul. 81| pp. 4,240,070] 25 Sep. B1f Rp. 4,240,070

13, Jul. 1981 |31 Oct. 81| Rp. 4,210,140

14, Aug. 1981 |31 Oct. 81| Rp. 5,011,324

15, Sep. 1981 {30 Dec. 81 Rp. 4,463,510

16. Oct. 1981 130 Dec. 81 Rp. 4,849,735

17. Hov. 1981 [30 Dec. 81 Rp. 3,757,855

18, Dec. 1981 123 Feb. 82] Rp. 5,029,170

19. Jan 1982 119 Mar, 82 Rp. 3,460,190

20, feb, 1982 |29 Mar, 82| Rp. 4,132,705




