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SUMIARY

In Jamaica, I was asked to follow up ' ‘e implementation of records-keeping
systems designed for the Jamaica Family Planning Asscciation (JFPA) and
Operation Friendship during two previous consultations (see CDC AID/RSSA
Reports of July 22, 1980, and April 6, 1981). Discussions were held with
-officials of both organizations, and a meeting was held with the JFPA teenage
outreach workers known as "Youth Associates.” No major problems were reported
by either the staff of Operation Friendship or the JFPA in their initial
experience with their new records—keeping system. However, some minor
modifications were suggested, and these are outlined in this report. An
evaluation of the JFPA "Youth Associates” program is being planned for later
in 1981.

I. PLACES, DATES, AND PURPOSE OF TRAVEL

Kingston and St. Ann's Bay, Jamaica: June 5-10, 1981, at the request of
USAID/Jamaica, AID/DS/POP/FPSD, Operation Friendship, and the Jamaica Family
Planning Association to follow up the implementation of the records-keeping
systems designed during two previous visits. This travel was in accordance
with the Resource Support Services Agreement between the Office of Population,
AID and CDC/CHPE/FPED. This trip was made in conjunction with a consultation
to USAID/Haiti (see CDC AID/RSSA Trip Report of July 3, 1981).

II. PRINCIPAL CONTACTS
A. USAID/Jamaica

l. Ms. Marlene Thomlinson, Health and Family Planning Development
Specialist
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B. Operation Friendship

1. DNurse Ruth Brown, Coordinator for Health Programs
2. Nurse Joyce Ferguson, Supervisor, Health

3. Nurse Sybil McCaw

4. Nurse Joyce Matthews, Family Planning

5. Miss M. De Souza, Family Life Educator

C. Jamaica Family Planning Association

l. Dr. Lenworth Jacobs, Medical Director

2. Mrs. Brenda Grey, Executive Director

3. Mrs. Evelyn Spence, Program Coordinator

4, Mr. Elgin Swapp, Research and Evaluation Officer

III. OPERATION FRIENDSHIP

On June 8, 1981, a visit was made to Operation Friendship (OF) in West
Kingston. Discussions were held with the coordinator and nurses responsible
for the implementation of the service statistics and records-keeping system
for OF's teenage fertility project designed in collaboration with OF staff in
January 1981 (see CDC AID/RSSA Trip Report dated April 6, 1981).

Monthly and annual reports are derived from the records—keeping system. None
of the staff responsible for the different sections of the monthly report were
encountering problems with its utilization. However, in consultation with OF
staff, minor modifications were suggested based on initial experience with the
system, and the monthly and annual report forms modified and/or revised as
follows:

a) The monthly report was lengthened to four pages so that each page
could be separately filled out by the nurse in charge of each of the
four OF services. The four pages would then be stapled together to

comprise a single report.

b) A new category, "Visits to the General Clinic," was added.
c¢) A primagravida client's age at last menstrual period was changed to
“"age at conception.”

d) The blood pressure category heading was changed to read "Abnormal BP
Rise Between First and Last Visits."

e) Since adults are not going to be served by the Family Life Education
Program, the corresponding colums for adults have been eliminated
from the report.

f) Since outreach workers are now distributing pills to new clients, a
corresponding column has been added to the family planning section.
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g) Under family planning for the category, "Revisits for Other Keasons,"
an "unknown"” category has been added to cover clients who come
for general FP counseling.

h) The "Weight Gain of Children According to Gomez Chart Categories”
will henceforth apply to the children of teenagers only.

i) To accommodate the above changes on the monthly and annual report
forms, the new categories lettered A through H were arranged in a
different order and in a slightly different format.

IV. JAMAICA FAMILY PLANNING ASSOCIATION

The JFPA offices were visited Jume 9 and 10, 198l. A meeting was held with
the Executive Director, Program Coordinator and Research Evaluation Officer;
to discuss the records-keeping system designed for the outreach contraceptive
distribution program in May-June 1980 (see CDC AID/RSSA Trip Reports of July
22, 1980 and April 6, 1981).

The system is used by two categories of field staff in this pilot program:
seven "Youth Associates” who have finished high school and four "outreach
workers™ who have lower educational qualifications. Since the latter group
was having problems using the monthly statistical summary form, it was decided
to reduce the categories of information they would have to collect to "new
acceptors,” "number of clients currently covered,” and "contraceptive issued"

by method.

A general meeting was held with the seven Youth Associates to discuss their
experience with the records-keeping system. They were not encountering
problems using the systeme However, they related that the system did not take
into account a category of client that was not anticipated when the system was
designed. This category is males (who are not in union) who are users of
NeoSampoon foaming tablets, which they provide to their partner(s). It was
decided that these would not be tabulated until new Form 2, "Monthly Summary
Worksheets,” could be printed, which would include this category as there is
no physical space to insert these on the present Form 2.

JFPA staff feel that the information gathered on the places where most
clients' contacts are made, reasons for non-acceptance and dropping-out, and
the number of clients currently covered will be extremely valuable for program
planning and evaluation. For example, it has been found that youth groups
have not been a fruitful source of contacts as opposed to schools, which is
contrary to what JFPA staff had originally anticipated. An evaluation of the
"Youth Associates” program is being planned for later in 1981.

Jay S. Friedman, M.A.



