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~ DURATIOM: ~Eegan FY 'O Frds FVﬁ———n - - - 1’/75
c. LS. e. Cumvuletive Chicgaiean ». Carranr FY :‘hn'clnd c. Esnmates But er 1o coms o“"-o" o
PUNDING - ’ Te Pee. FY: 553700, Ouol -Butger 3 1 025,000 After Turrewe FY- 3 =) -
V1, MEY ACTION ASCws ‘Contmcror. Fart.c oteng Agercy,or Voruniore Agercy V
s . NAVE : '

&, CONTRATT, PASA LR VCL. AG. MDD
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. NEW ACTICNS FRCPCSET AND RECUESTE

0 AS A RESL‘LY OF 'O‘IS EValUaYIon

A. ACTICH '7* ]

- 8. LIST OF Acnous €. PROPCLED AT TIIN
nowiat o alusgrs . N o COMPLETIONGATL
1 R A LESSOXS LEARNED | /
1. Autormated Data Processing systems for developing
countries ere nct essential. "'hQADP s,;stetr. developed E Vo -
for Jthe! Ninistry of Health orctablyfWas over-sophisticatdd, o
howeve‘?,@hg, »0H has galned greater cortrol over he pur- - o
chasing, stocking, inventory and issuing o0 mc-xi(.al svpdilies oL
and _equigment.. - e
2.  USAID should have placed greater erohans on e-xoo\.ra. i
@ne lozal preducticn of n'mr-a»eu,xcals and other medica
sugplies and equipment, C The’ otent al was there,- ..owave“
ths coversrant and o=iva¥ ..ectnr: were orierted tuuarda
importation. of finished products.
-
- -a%f/;
~Clearance: ASIA]'D?- Wil Lzres
. . b
RMEPLANNSG AL RESY - — — Te ._._‘. lu Tt ut e
RELASCOTANEN 2 12aje ! oo . D-to.m T B o2 L_»- I e ’ /o '
OIEC T o%a .68 Tra€ wdub 'S %4 5 1ag. To e, s AND TATE e 38cley st TOM TeTe L wame. 3. ud ~ I., WAL sa SR
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: : il. PERFORMANCE OF KEY INPUTS AND ACTION ACENTS - ’
g B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACM!EVG
A. INPUT OR ACTION AGENT — . PHOJECT SURROSE
CONTRACTOR, PARVICIPATING AGENCY ,OR VOLUNTARY | FacToRry | 3ATISFACTORY [gyanup.vg [[Low wEDIUM G
AGENCY . ] 2 > ] 3 L) 7 1 P . .
% - URS Systems Corooration (ArD/vr-"8 . : N s . “
2.
3.

Comment an Ley loctors dmarmumng rotimg: wie: oY fghing a ful) autorated date processing system was

the priwary purpose O uhe coniract. Schedule disruplior wae, in most cases, causzd
by factors beyond the control of the contractor, Trainirg of llinistry 27 llealth pur-
sonrel in the overation and rmairterance of the systsm wac not as effsctive gs plennzd
duz to dernands on tisze available o .the contractar, zrd by projzets with higher prior-
ities, causinr long machine 'turn arsund' time on prozsram testinz and debupzing., The
‘eontract expirzd on 12-31-T%. : .

- L] 2 » 4 L] [} ? ' 2 ) L] 1)
q. PARTICIPANTY TRRINING . - .

Comment oo ey loclsts determemng uhnq.

Praincas {dentifled witis supoly rwanagenont operations compisted long and chort ter:
training in the (EA ard st the US Axm; Madical Depot, Orirawe, Japen. Participsnt
perforzancc hes bean 20u02nd3dblec and all trainees rawgin in preltions veleted to ths
treinin;: rzczival, ' : :

. - ] 2 b e ] . ’ 1 2 > a s
8 COMMOMMTIES ) . b4 ) 7
Commest on key locters determing roting. At prs< ot tarmiration in TYVTE, the cumulative comuodii, xoxponss
comporant of $77.153 milliion (ATD 181..76;DCD 15.85% includinz 7079 Tund elte) will
constitutz S7.57 57 the $P8.227 miilion (%otal AID 372.2523) total lie? of projoct costs.,

Cornodities were adcquate to r22i norral as well 85 emergency war-related requirements

-

and were delivered in timeiy rarner throuch the institutionalized }MOH medical supply -

ust
vErTE . ) [ 2 3 1 s a ) ! 2 3 Y T
0 PEMIONNEL : . .
. 6, COOPERATING ) X °
COUNT®RY. - : T
b. OTHEN - . ‘ . . X . ‘ "

Comment on bey lociors cetermining rating.

Project. leadership and urderstarndinzg of project purpose is hishly acceplstle, Personnel
turn-over among key personrel scenuntad for a temporary lap in the accomplishiment of
certain ovjectives., Poor wage strusture of thz GV, plus prowotion restrictions hed
an adversz effzct upon 2mployee motivation. ‘ . . -
-
[} F] ) 4 [ . [} . 2 3 P ‘ s
7. OTHCR OONORS

{See nest pate (ot corencnts on Other Donars.)
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1. Continved: Comment on hey focteors sotermin ag teting of Other Denws

- COUTI'UED

KEY CUTPUT INDICATORS anD TARLETS

' TARGETS 14 . - &2
QUANTITATIVE 1n0ICATORS CETS 1-erce ;mq- 'gre 41:1000”
POR MALCR QUTRYTS: SV L umeeay e ; L e END OF
PRIGR Fv | Yo zavr | Yoews + FY___ | fFY___ | PmojeCT
-Commodity Managers
_ ¢ == PLANNED 3 - 2 - - p
ACTUAL . 1. B
PERFOHM- 3 2 ' . 1 .. gh |
. ANCE ' : - o . - %
REPLANNED A - - - 2
. Ass't Commodity PLANNED |5 < ' 8 I - - z0
Hanazers ACTUAL : . .
PERFOLM. .- " N . o
' ANCTE .l 7 -
REPLANNED | * i - 12
- PLANNED | : l |
» Docureat Contrs) Cierks L - S 1 . K
' ACTUAL . e . .
PERFOIM- 1 { 1 C e .
ANCE - T~ . . .
’ REPLANNED ] - - 2 { -
PLANNED I -
ACTUAL :
PESFORM. I s
ANCE ' . v
REPLANNED : B
* - .
UALITATIVE (nZ10aTZRS COMMENT:

OR MAJCR QuTPU (S

. Pully autorated modical
-ogistics system developed
ind implemented.

..... waint-

bility transfered to
ar system developed by [URS.

9. Completad. Opevgstional resn-:.:
GVI/OPM/CC in Jure, 1974, Co-o:i

mance {itl) systey usvaion
:nd implemented,

.« Medical equipment maint-
mnance personnel trained,
'. Atsambled £ shipped 8§
mpact Hospitals tn Prov-

10. Cornleted. Faclie % advan~-i madieal cquiomant raint,
COMMENT2 1N [..; + reirireratio: IR T Sravre ppeis)
lesson plens, 9% manuals,273 tasching aids in use.

11. Approx. 50 =2quipment mainterance men traired, {rou
Saigon end province areas. Approx. 70-757 are on job.
12, Comoleted 1970. Each assembly containzd approxirataly

D ARSI AT HRC3 Pelc

.nces

POJ lira ito-s, intluling rajor equiprant ttaws,
COMMENT: i .

.
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\GE 3 Far 730-11-500-350 FY6E to FV7S VIETNAM I720-75-7P-11
7s Continueds Comment an kay fuctors sarermining 161ing of Other Doaces Co . :
N.A.
.\
HI. KEY OUTPUT INDICATORS AND TARGETS
TS 'Parcerts e Lo R
QUANTITATIVE INDICATORS : TARGETS rParcarcose lrite dmount)
For uasom cuTPuTS COMYe |__cummear ey e | T enoor
PRION FY [ 10 LA E | 10 Eno Fyv_ __ FY_ PROJECT
Computer progracmers PLANNED 3 - 2 - oo 5
| | T BRNEY R —
¢ R . o .
* ANCE 3 2 . v . T - . i . ‘!
D - -
. Corputer Systesms PLAKNED 2 - 1 | - - 3
_Analists nggéku R N X
AnzE 1 1 o *
REPLANNCD ° - - - - -
Key Punch Operators PLARNED s - - - - 4
ACTUAL K
PERFORM. ) - e e .
ANZC - . .
IEPLANNCD{ R S L - _ - _
Participants returned [PLanweo 20 - I 1% 12 2 4
T C m - .
and on boari. (TS Tram.) FYTTYE —
Psnronu- o7 - .
uc( - . .
(continued) REFLANNED ) : - - - -
4. J . : 1
,uALCTATIvE IH'.‘,.CATC"S COMMENT-

OR MAJOR QuUTPU S

GVil decrees enacted.

Stock accountirg systens?®”

1. Presidential Decree #15YT eracted /66 establishing MOM
Fedical Logistics Directorate & losistics system. :
2. Systems established & functioning in 42 provirces & 63 hosp,

Siarnss faabk . lealei-ontdal “urdas guTnfrou zupervicion % control
Basic Indoctriracion & CormMeadic taiual for tralning wo= perNJn“-l il supps, procedurss

raining lanual preparecd.
MOl personnel trained in’
"oegpital radical raterisl,

-- Medical logistics catalsz

Bieiad 2 Qioiwiriead

'l sh. In ;}L.
4 MOH uuppl" persons from each provicas hialth seop-
viez & city hospital tralined 1968-6)2. 160 trainad,
5. In 1967 the catalop was predared of all stockase items, Jby
CAface tn Hiatnamacn 0, . rlich, T'nriatad rnn—u"gv-_!" (~,~f ccv.put_r.

oub;ished 3768 in Vietrarese & E
., Approx.

Developad refarence librar;
.Consumer credit system
eveloped & implemented,
Sturage pracedures devel-
ped & iwplemsnted, -

8, Desizred &

SOMMENL: woprox, 1200 volurmes cross-rererenc rad vy mr, & itam,
T. Implermanted 1970, system provides annual cradit allo*atian‘
to all health services & hoBpitals, ow undsy ADP o) sts
implezented storace pros edu‘es at phu”‘h: and =

warehouses, 1972,

regicnal
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PAGE 4 PAR T33-11-582-35D FYEE Lo FYTS VIETTAL . To0-T6-TP-1

IV. PROJECT PURPOSE -

A. b, S'do-un of purpese os «momly enviseged. ‘ 2. Some o3 in PROP? D YES D NO.
To establish a MNinictsr of lcalth ("O“) fcal Lo istics systen naaa¥¢\ of supportin:

Y Y

ths supr’y ard wa¢ntcnan,e regquirenznis 9; 0, LAFP, U.S. and Pres VWorid cediczal
personnel nssigned to MOH redical facilities. Thl» project was schaduled for teprmin-
ation in FY-76. ot which tipe the Ministry o" Heelih, Directorate of Lozistioss would
take over the eomplate recvonsibilily for the Turdins, prisuver~znt, siorin-.znd
issuing of all medical) supplies ard modical rela’ed equipmernt needed by th° L0088

" health and hoof+al erglz-,

e

s 1. CMJiO‘ionsvuhieh will exist whon
above purpose is achievad, 2. Evidenco to dote of precgress towurd thesa conditions,

1. MO funding @ll medical and 1. Transition from USG funded procurement was
redical related equiprent & supply| areduval but systenat‘c. Since 190Z,53V! procured
procured lor use iy the MOY Medicol. all vehicle reoair parts; since 1971 &ll relrio-

»

Logistics Systen. eration Z air conditioners, includirgs parts.

Comrodity Prosuresent, (Jn 3 mllllors).
FY/CY GVi/VYOH(USH equiv.)  USAID/ZOD

11 1.00 1¢.0

T2 2.73 1i.=

73 5.15 ikl

74 6.25 6.0

75 9.59 3.7

2. Mirnistry of Healilh, Dlrebuora e 2.1: Dlrectorateaof Logistics or ani

" Leosistics, capatle of agsu an” furded with adeguately irained 9

;0mp16te aduinistraiive & a;aa nﬁ!LthL-'OCL‘O ircludins -the reciyel

responsibilities for operation of Los. on ooard strencth if 543 out of
the Medical Lozisvies system, positions., Ilaw personnel recularl; o
2.1: Ar effective orzanization in | and trained for ex;u irg positions.

being.

Comparative USAID/DOD - GVil/IOH Fwidinz ror ledicsl

V. PROGRAMMING GOAL

A. Stotement of Progremming Gool .
To icprove the quality of life and well being of the population and holp increase
productivity,

8. Will the echievoment of tre PrI18CT BUIDOSE moxe @ s1gaificent conirrbution 1o the progremming goal, grven the magnitude of the notionol
prablem? Cite evidence.

Yes. Achieveront of the project purpose will rake a si~nificant contributinon to thu
programminz roal., The greatly expanded health ard hospital system opevated by the
Minsitry of eelth erould not provide even minimal health care to the ponulation of
Vietnam without a viable medical Jogistics system. The hOH now has this qyetcﬂ in
operation, dve mostly to the accomplishments of this project.

. }

»
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Page 4 PAR (continued) Project #350 VIETRAM #730-75-TP-14

B.l.: Conditions which will exist whgn above purpose is achieved.

2.2: A fully opevauLOha ADP  2.2: Physical transfer of the ADP system from

system.

USAID/ISC to the OPM/CC took place April,197%.
Parallel processing and debuzging of the gystem
at the OP}/CC was accomplished by June 1,1974%.
The system was formally accepted by the OPM/CC
on June 19, 197k,

2.3 The MOM Directorzle of Inm.2.3: The averase # of days procurement time went

efficienlly procurin;, receiv- . from 1085 ir 1971 to 97 in 197i.
ing, storing & shipping all Rece1v1ng,stcr1nh,shlpplnr is effectlvely
medical & related items. : managed by MOH personnel. Storaze prectices are

of acceptavel standard with rotaticn ¢ older
stock first. Shipping of material has showvn
. " marked irproverent.

2.4 Dir/Log effectively rain- 2.4: Trained medical raintenance-personnel are
taining medical equinment & utilized in adequately equipped mainternance
"vehicles at warehouse. shops.

3.: GVii suprorting and active. 3.,1: Elimination of non-esscntial items from the
progran to reduce costs and to MOH procursrmert system as a result of reviews per-
minimize foreign excharge ex- formed by a joint U SAID/MOH Medical lMaterial Technical
pedniture for medical supplies. cormittze.

3.2: TheiKﬁU'OD phar'aﬂau ical processin: facility
is now proaucing 15-2C itc~: oo :cigsinT of tarlats,
injectatles and solutions, he MOH is actively en-

courasing local pharmaceutlcal manufacturers to
produce larger voluwe and numter of items for <“OH
procurement. The MOH oblifated Vii3931.1 million

in CY72 and ViTi.3 billion in CY7k for local pro-
curement. CY75 local procurement not known at time
of departure. .
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