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1. Autorated Data 
countr-s ere I:GL 3 "  for@? k:r,'stry 
~ ~ Y B v E I - ,  @h>:33 
c'nos=ng, stocking, 
and equig~ent . 
2. LCUAfD shsu3d have placed C e a t z r  e~;phasis m 

Q h 3  local prcducticr. of !i~r.raceu',icals arid othor 
supp:: .a and equl_orrr.t. C~i$&tetentisl. was the re, 
%he ~ot$er:,c?n+, a ~ d  _o?ivn .e -ectors yere orior.t.ed t w a r d s  
in:portatior,. of finished praducts . 
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&l lw*ur duorunay r a q .  %,,. _ 5 :  : , - a 1 automtct i  d e t s  pro;ecsing 3;:s ten. V J ~ S  

t5e gricnr:~ ; i rpoae 9:' r;i1t? c0r:tracZ. Scncduie disrupLio? hvnc ,  i n  r o s t  caszs ,  cecs2d 
by rectors beyond the contra1 of t h e  contrector .  Trs inicg of :.:fzistr; 3.' ;:ealth y-r- 
s m ~ e l  i n  the operation a:.5 rsictexa:-.:e zd' the s;stc?: wart nat a s  eFfec5ive a s  p1enn.r-d 
du= t o  d ~ c a n d s  53 tir.e s v a i l a 5 l e  t o  th?  oontract3r ,  zrd by pr32scts with hi~her'prl~r- 
ities, caucfnz 1or.g wachine ' turn a r ~ u n d '  t i m  on prozraz t e s t t n ~  and d c b u p ~ i n g .  The 
c o n t r a c t  expirtd Dn 12-31-7:. 

I .  CLRTI~QAYT t m u N r n G  

C-.* r L*) IOCIWS d m * e r w m p  w m h q .  

Trbirr=;-z Id2::tiricd ~if.ii s ~ p p l . ;  rsr,azer,.:r,t operations co..piet?d lory a:.d ~ h o r t  t ~ r z  
t ra ir ;ky  TI, the YSA a c i  tit the C'S A?:::;. Pkdical  Depot, c)%ir:axa, Saps:;. . .  ?zr.ticipsr.t . 

perfcwzanca hes ksr.  -2o:::.-?-.rjs??i= and a l l  t ra inees  r;..r?,in ir., p 2s i t  2or.s ~ i l a t ~ d ,  t o  t:ic 
t r e i r ~ i z t  rec?i_v?J. 

Clu* r kw kor. dm*-.no r.tima: pr5t t~l-r,:l:g:. f 11 y~7-5, tp.2 CG?.U;~+, Lv= CO-W::,A~:; Y = ~ ~ ~ : ~  

cc.r.por:ent of $ ~ . 1 . ! 3  - . i l l ios  [.!-rj f b l . : - i ' i ; . ; ~ ~  ;1;.*55-+ i ~ c i u i l : ~ ;  ?iri9 :uzd c:tcj w l i ;  
cotlst:tut? 57.k: 3f th;! $1'6.c?7 ~ i i l i o n  ( t x a i  A I D  $72.;33) t o t s 1  l i e ?  of pro:;?ct c ~ s t s .  
C o ~ ~ ~ . o d i t f e s  were ad:?~s+,.c? t o  ::.,.at :.or:al rts weil e s  =z,?r;-ency wnr-related I ' ~ ~ u ~ ~ s . s . E ~ A ~ s  
and were delfvcred i r? ti3012 rar.r.er throuch t h ?  i n s t i t u t i o r . a l i z o 3  :.:9!1 r.e.l:'cai suppl;l - 

Proiect iead2rskf p azd w.dcrstsr.dir.,- 91' pro jec t  gwposo i s  hi,:hl; a c c e p t s ~ l  c .  Pers7:.r,eL 
turn-over  arr;ong key pers9ncel 6~332".:?d 1'3r a tefiporar;. : s l :  i n  tne accgr.~l:si;r!!er.t o:' 
certain obJccti;.cs. Tool- w,-e strl;-two 9-i' t \ 2  C%:, .plt;s p r s ~ o t i o n  r e s t r i o t  i 9r.s h a 3  
an adversz effec t  ualn zaployec cotfvat ion.  
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B.1.: Conditions which w i l l  e x i s t  when above purpose is achieved. 

2.2: A fully operatioris: AD? 2.2: ?hysical t ransfer  of the ADP sys tea  fron 
system. USAID/ISC t o  the  OPX/CC took place A?ri1,1975. 

Paral l  e l  process L ~ L  and deb\;g:;iug 0;' the system 
a t  the  OF:</CC rsas acccx.?lish~d by J'x~c 1,1971;. 
The system was f o r r a l l y  accepted by the  OPM/CC 
on Jur.e 19, 1974. 

2.3 me W?! Directorele of Ing.2.3: 9.c ?v?r3;r! # of days pro2urener.t ti!-.-. w e ~ t  
efficiently yrocur in;, recelv- from 1-65 ic l97k t o  37 i n  197:. 
ing, s tor ing  & shipping a l l  Receiving, storin,; ,shippinc: is ef fec t ive ly  
aedica l  &- re la ted  items. =raged ba P:C)II persorircl. Storage ;?rectices are  

of accegtabel standard v i t h  rotnticri cf older 
stock f i r s t .  Shipging of material  has shors;r, 
rrarkcd i!??rovc::ent. 

2.4 Dir/I,og e f fec t ive ly  m i n -  2.4 : Trained medical mintenance- personcel a r e  
t a i n i c g  medical eqcig=?ct & u t i l i z e d  in  adequately e q u i p e d  pairA--- ,~t..ance 
vehicles  a t  warehouse. shops. 

3.: GX; supporti~:,; arid 2 c L i v e .  3.1: Eliminztior. OF no r , - e s sc~ t i a l  i t e z s  from t h e  
prograz t o  reduce costs  and t o  YOH procuremert systcn as a resu l t  of revie?:.s ger- 
mioi3iz.e foreigz excharge ex- forned by a joj7t  U S A I D / , / ~ ~ O ~ ~  Kedical Ekter ia l  Techr:ical 
pedniture f o r  medical scppljds. co?~-?.ritt-?e. 

3.2: The ~.:.:IH/!-IoD phare.a.?eutical ?rocercl!:y f a c i l i t y  

injectnb3.es and sol\~tiofis.  ihs? 1433 is act ively er.- 
couragi;ig l oca l  pilarlr.aceuticsl nanufac%urcrs t o  
produce l a rge r  volune and number of itens fo r  '>OIi 
procureni;c~t. '=he !?3!1 o%li;at? 
i n  CY73 scd ~ ; ; $ i . 3  b i l l l o n  i n  Ci'74 for l o c a l  pro- 
curement. CY75 l oca l  procurezent not knoirn a t  t i n e  

I 
of departure. I 
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