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te continue to press for upgreding of Kabul University's English

language
ot and to utilise fully the Englich languape resources of all US apencies

in Xchanictan.
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often
scheduls. AID'n experisnce in project irplementation/shows a mure weven ;'
wth somo actions poasibly falling into all three categories of oolum b, Lyo
Based on our closo munitoring of this prcjeot, we wnder if the eotivitier irc
as carefully inplenented as the "On Schedule ltatus" leads un to belisve, o:-
pocially in viev of the narrative comment: on page 4.

5o Wo recognize in this project a problem that is wrld-uide, 1.0., the
sslsotion and placoaant of perticipants in educational and training institalii.ns
in the US har been hampered decauso of Lnglich language doficienay. ke o
preciate the Missioa's continuing efforto to rosolve this prohblem in its dis-
cussions wvith tho RGA. Ue aosumo that the oconpetence of ths English lanquno
Training Progran at Kabul University is slipping, \s, therefore, support
ostrengthening the English languago proficiency of Afghan participants., Aro
availahlo rocourcss of USLS and the Embasay boins used?

0o Thic cuu-projool terminates in June 1971. Wo mote uvith interoot, pego
cf the PAL, that "the Mission ie considering an unbrella type project" for
the transition perfod. Wo would lilcs to ses tho final PAR inalude answuers
to the following suggested quastions in its sppraoical of the life of this

sdb=pro ject:
l. ‘Vas tho project well conceived?

, €0 oo it understood by the RGA in gush a wy that this govermment wn:
abls to oontribute its share?

" 3¢ lbuld wo havo dono thin difforently if we had to do it ogain?

-~
4o wWmt woro sone of tho pluses end ninusog uhich :ught be of help in
dovol, .in; futuro mrojects of thin type?

5¢ woa thioc the right tioe to dlone the project:

6. livw doos USAID agsess RGA cepabilitiss to carry on sub-projoot
activities uithout US assiatance?

7. How rzach slippage in the standards of inotruction and porformence
can w expoct viion the US technioians leave?
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three-five years to becams fully operational. 'This is excessive :in viev of
publishing schedules. Efforts must be made to shorten #hat periocd in order
that wo may be assured of proper distribution on s timely basis as books
are published. We suggest a target of two years. If the RCA needs help
to achieve this, we ought to consider it at the earliest mament.

4. We question the provision of a strictly sdministrative chief of party,
and wvould hope that the chief might have considerable zompetence in
curriculuz work so that in faot he could coordinate it in a professional wvay.
Also, a capahle administrative secretary would eliminate the need for an
administrative assistant.

¥We would appreciate Mission comments on the above points in order that the -
PROP approval process may be expedited.
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Dry Antheny K. Lanza -2~ April 26, 1975

The planrers of ths Edwxation Reform have not as yet set a schedule
for upgreding elemantary schools. Necessary studicas of geographio
distribution of scaool yopulations, sxisting middle and elementary
schools sre now underwvay. The estimate is that overall school -
coets will renain the seme or even ba roduced ag all the soventh
and eighth grudas are not being "added" to schools but many are,

in fact, mere’y beilng transferred from middle schools. Teachers
will slso betransforrad and new ones trained as nceded, There has
baoen Jess offootivy plarnin;, hovever, in the spocifics of new
curricwlun ocntant and related me:teriale for the seventh and eighth
gradceo.

Extonsivc USATD pesticirant training progrars have prepared s large
steff of Af3hun opacialists in curriculum end toxlbook developmont

to carry on the day to cay worl of the Departuent of Publiocations,:

but its cxporleace has thus far been with ‘the praparation of naterials
for grades 1-6, A3 thile staff grapples with the uwnferdliar

cwriculun nroblun: of Tth and B8th grades, of vocetional training,

and articulation there will be & need for continued t echnical
accistance.

2. YLetter of Agroament for the poricd 1 May 1975-31 March 1976**

'-m i —

" Additional objectives for the neriods

1. devalep curricvlum guides For ¢ rades 7 and 8 - ocore
swbjeces (methomutics, scluice, langucge arts, socisl
stuiies), vccational odusation, henlth and physical

eluvcation

2, stcure appreval for curriculusm guides
Additional manpcwer requiremantas

1. ore curriculun specialist with training, experience,
2, lenderst ip poteantial in wooational education, July
and August 1975

2. thds owrriocvlum specialist to sucoeed Praofeseor Whittemore
a: Project Coordinator September 1, 1975. Frofessar
Wiittesore to torminate pn that date

o  Additlonal funding requiremdnte:

n> odditional funding will be required for the veriod

i3 ns ruch as the Projest A;rm-nt. for, 1975-T6 provides
s.fficlient monies for cngultant services to oover the

tvo mait-zonths propoesd. The currioculum specialist'a
succesnion to the post of Project Coordinator will

r:nlt in a net saving in that Professor Whittemore's el
811nry 1s st the maxiivum ul%oq\npar Mleaion regulstions









Dr. Arthopy X. Lanza oHe April 26, 1975

VII, hLejublic of Afghemiston's Contributdon

Lo Parsomel (requirerents to be doternined as early
plrinirg procecds bat snticipate soie edditional
psraonsiol Lo covor Tth and Oth grade requircrents)

Geaeral Swjwrt by the Hinieiry of Education (some

Upibia LdJutiionta to neet pu'cr-'lr.t.l, sprco and matorials
suyport roculreneants)

VIII. Standerd lrovisiors (no chango)




