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II. 	KEY ACTION AGENTS (Contractor, Participatlng Agency or Voluntary Agency) 

b, CONTRACT, PASA OR VOL. AG. NO. 
,, NAME 

reacharu College, tolurbia University 	 AID/NPear - 207 

I NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

C. PROPOSED ACTIONA. ACTION CK) 	 0. LIST OF ACTIONSUSAI AIDW MOST . ..	 COMPLETION DATE 

-110bG1 f'rriatty to =0 racm:,Vlwatioll or MCI 
-A 

-Invustidate U.Jo tot procurumnt, pruceau (joe p.a.A. j FY 1972 
X• -i1rovide laboratory "?chool to ,upport the student teact- ?FY 19;72 

,nglish Latiguae Teacher 'rraining,in4, program of the 
Program as .peoi ied in the F 1971 ProAg 

k-Y 1972-Transfer Inatitute of Fucationp to the Faculty of 

, ucation (also roaom old in th Engleman Report) 

A - Cut liosder sequence from 4 ycars to 1 year (also FY 1972 

rocoJrri0adod in the Engleman 3eport) 
A -rotubliol inshervice traininj department, ',loo recomr( ndodPY 1972 

, 	 r"in the ,AgleIln Mrt) 
rnco :.- if .1'72S - 'ut:ablish toucher certification proiram (oalso 

anded in the Engleman leport) 
9 -Aiti a governmernt-wide problem pay und allowancoo 

to attrct, aid retain qualified I.,-rediitelyofoale ho incroaed 
porsunhMl. 

A- 10'v July L:i 1970.*dostiona rained in ALI\, 
worL covered by various rocoweandation in the 
! lu n soport; tho rocuniontatIono are to bu 
ro.JixdW to by UJAID. 
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ACTION AGENTSII. PERFORMANCE OF KEY INPUTS A:ID 
C.IMPORTANCE FOR ACHIEVINGB. PERFORMANCE AGAINST PLAN PROJECT PURPOSE (X)

A. INPUT OR ACTION AGENT 
UNSATIS- OUT- HIGH 
FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY 
_ 2 3 4 5 a 7 I 2 . 4 5 

AGENCY 


1. .. A -U 

2. 

1 i.3. 

Comment on key factors determining rating 

Relations with Afghan t- ,aff, technical qualification:; ofuI,;,erLcrn advisors, and
 
the reportin, :eriod.
responsiveness to i.iD direction are judged as ke, factbor:" during 

The contractor believes that Ail) should continue assistance after project terination
 

to the Faculty of Fducation by providin., participant traininig and -. limited sufply of
 
has
selective comr:.odities. This was recom ,ended in writin,- last fall; no rcsonse 

been forth comin fron UhhID. 

4. PARTICIPAN'T TRAINING .II I[ 

Comment on key factors determining rating 

Six of' seven partici.,a,.ts during the reporting period Lad considerably hiher than
 

average En, glish facility. It's likely, however, that two of the seve I ,ill
 

not return to Afganistan.
 

I t5. COMMOUITIES 

Comment on iey factu, delerming rating o0Alj about 5uO of the .nglijh texts ordered were wLt:ivatej
 

delivered to the projects This constituted a substantial i:ipcdinent to :z-o>:t
 

progrebs. it is US.,1Is judgemnent that there was insdfficicnt, effort. ux. ,'Lu, t,,,
 

locate .iany titles orred.
 
believes that the rigid"Buy - American" policy seriously iri!-Artcr:, ;:ithrho contractor 

6. COOPERATING 
COUNTRY
 

b.o,,H I 

Comment on key factors determining ruling 

,. Faculty- itronor leadership is needed; it's available witain 

- Pi and allowances need to be increased. 
coorse - ,'1cre is a high ,egr.e of Afghln acceptance or the project's purpose and 


of ,ct ion
 
- 6tudeit demonstrations ind strikes have been .,rupting factors
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7, (ITHER DONORS 

(See Next Page for Comments on Other Donors) 
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II.7. Contin,,ed: Comment on key factors determining rating of Other Donors 

The Asii Foundation has contributed vcry eff,,cLvol. t..:rcJ:', i;,.Lc .ent't'.,: t.:a, .,!h 

selective training and imaterials. The assi:L: :icC ha-,;een ui cjnsiderabl, i.,o"L: ;zce. 

the Peace Corps contribution to the Faculty of :ducation i turuug,,ii a co-ce:ILrtion 

of uiversity - wide English as a part of ge:eul (uiicntion tne lhiiversit\'.witA1iin 

III. 	KEY OUTPUT INDICATORS AND TARGETS 
"rArv;Er: (Perc'., t;:'. ¢ 'A.m, rn) _______" R.umt,

INDICATORS 
FOr MAJOR OUTPUTS LATIVE /,.CURI, LNT rY END OF 

PRIOR FY "Tu DATE TOT t+FYN FYY __ FY___ PROJECT 
A. QUANTITATIVE 

LAIRVE 

PLANNED	 ; 

ACTUAL 


Trained Faculty PERFORM-	
....
 ANCE 


REPLANNED 

PLANNED 

Graduates - Annually ACTUAL 9~
(includim- English Teacher PERFORM-


ANCE ~ ~-Training Program) 
RE PLA NNED 

PLANNED
 

ACTUAL
 
PERFORM-

A NCE 	 .... . .. ,........ 

REPLANNED
 

PLANNED sic Lari tekto or 	 m;jIsn tuxts (lo 'allj 
REPLANNED	 rw al I co ( - 4)V(4'TexL and 	 rxperlritntalo. +0" 
ACTUAL


Curricuiwnri ,'Iaterials PERFORM-
ANCE
 

areas ,ii.l. ke a~iequtely
FOR 	 CMET TheThe iaculty in] all tLxtMULIAOREINTPCTS 	 tl ar 'ili oalU. QUALITATIVE INDICATORS COMMENT: 

trained to car.'y out ijasic pru,'r:i;: ; of leadersI.ip traiiin., 
teacher trainin,, and Jniversit,, - wide Snglisi. languda,;e 

Trained I,'iculty instruction. They are lacking; in (:.-)terience conseq~acntl:,,, 
some ausi.stince in the for.m of r'icipait traiin, .:ili 
be in prjnr _'o t.|4" f,_LrX--- . 

2. 	 COMMENT: 'Iie (cality of tiio aCn,,ih C ;rograirL Iias 1i,i )lo'Vd 
to 	the extent that graduatu ,rt, };erforI;ini; very well. 

molhow-s.in-service trainini,asd6raduate. and i:nrollmnent The lack of adequate 
for these rraduatcs, ho'ever, coui:;titute3 an area ur 

great nced. 

3. 	 COMMENT: in katL, and Jc icnce tia' develoum ,mnt of 
an planned. ihere'xperiiietital Texts and experimental texts wat; complci Led 

Curriculu:ii ,1atorials 	 was SOMP( 1itort-fall, however, iii the :iateriaf, 
.

planned for ttic areats of Jocial tudies in(, ,eaditir 

http:leadersI.ip
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IV. PROJECT PBRPOSE 

A. 1. Statement of purpose as currently envisaged. 	 2. Someea lnPROP? _ YmS D NO 
,------University -. level .rparation.of. professional pcrionrel_£on imary scloo. 

administration for schools traininp, primary tenchors; preparation of instruct, rs 
for Lhe Faculty itself; preparation of !,nglish teachors for the secondary aciiuols; 
and the offerLi, of z, sequence of , rofosional courses for students in other Faculties 
who are preparing for the teaching of academic Uubject in secondary schools. 

B. 	1. Ccndithlns which will exist when
 
above purpose Is cchleved. 2. Evidence to date of progress toward these conditions.
 

1) - Viable administrative and I) - Curriculuwa ancd courses of study have becin 
academic facility for conducting carefully developed and have been jud, inppropriate 

a relevant undergraduate program by Afghan and Amoricnn professionals. 
-The Faculty has assuned full responsibilty for 
the conduct of the undergraduate progrni. 
- A recent indepenk ant evaluation (,ngleir:&.n itoport) 
clearly establisho the functional capability 
of the Faculty. 

2) - A Faculty of ducation which 2) - 'ahile inadequate numburs of English tenchers 
is responsive to and coordinated are being provided to other Faculties, attempts 

with ttie total University and ita are being made Lu enlarge the program. 
role in nntional development - The Faculty is working closely with tic University 

Central Admilnistration 6itaff In the development of 
a semester system and uniform credit syntoo,. 
-The Faculty is training .econdary Jchool tearclers, 
and Primary ;ichool aciministrators. 

3) 	 g.uali~i are 3) - The "iinistrl o ucaLion readily ewilofiraduates who 
eiip;,loyed In programs for which sriale ,acalty graduates. PFoalo graduates are buing 

they 4ere trained employed in increasin,,< numbers. 

V. PROGRAMMING GOAL	 .. . .A. Storemtrit e, Prorgmnln Goao. 

Ass e ott Cee an educational systorn dedicated to producing a now genoratlon 

With the SKillS, attitudes and valueo required in a iior# dnnnic and aiodernizn: 
envIroniio-iatL 

0. Will the achi'veanent of the project purpose make a significant contributloi to the progrumming guul, qIvVn the magnitude of the #otl 
problem? Cite evidence. 

hjie .,nculb/ of -ducation has, through its emphasis on trainin I, rimary ,T11Ool 

and tiu preptration of ntlish teachers and ;icondary ohool i.Jtructors, cot,::riiotcdi 

u gaiflcantl.y to Afgthaniattin'u developiat. 
.hile tucre has been concern for otiployienut opp rtunitien for university grachiJto, 

ricarly evuryonu recognizes that Vacuity of idcition graduatos will be in groat 

donand for om.) tir.ie to come. 
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