AlD 13:0-11 1. Cooparating Country
(7-7) DEPA:;::::,::RSTATE WORLDWIDE Page 1 of é, Pages
, ERNATIONAL DEVELOPMENT 2. PI0/T No. 932~13-950-069 [ o. Original or -
{ -73-3259040 Amendment No.: e
PIO/T PR JECT NPLEMENTATION 4. Project/Activity No. and Title 932'13"950—069 @
ORDER/TECHNICAL DEVELOPMENT PROGRAM GRANT FOK
SERVICES MEALS FOR MILLIONS FOUNDATION (fFM
PO -AAK =253 GE
DISTRIBUTION 5. Appropriamon Symbael 6.A. Allo!mom Symbol and C \avgn 6.8, Funds Ailotted to:
>3 -l 1027 Y7 2PP-c¢ 2% -5 g aLo.M Omission
7. Obligatiem Status 8. Funding Pariod (Mo., Day, Yr.)
Admimistrative Reservotion D Implemerting Document From _8641/75 ToS/31/14
9.A. Services 1o Stort (Mo., Day, Yr.) 9.8, Completion daote of Services -
Batmean_ 0/1/7 and __6/30/75 (Mo D7 V) 5131 176
10.A. Type of Action c n Partici n n
D A.1.D, Controct ) C::np:r’yo'éo?\noﬂ D S:n:i:l.WA'qluqo:::vcy Oher Grant
10.8, Avthorized Agent
AID/W
Catimoted qur:cmq () 2) (2) (4)
$1.00= Pravious Total Increcse Decraase Total to Date
11,
A. Dollor
Max i mum oo 142,570 142,570
AdL.D. 0. U.5.-Owned
Finoncing
Local Currency
12,
Cooperating A. Counterpart
Com!ry —
Contributions 0. Other
13, Mission 14, Instructions 1o Authorited Agent -
References

AID/CM {a requeated to negotiate a Development Program Grant with
Meals for Millionn Foundation (MPM), a private and non-profit
organization. The grant is to bhe for a three (3) year period, of
vhich funds will bha provided for the first year, and subject to
availabllity of funds additional funding will La provided for the
subsequent years.

15, Closrencos =~ Show Ollice Symbel, Signeture ond Date lor all Necossary Cloarences,

A. The specilications in the scope ¢l warh are technicolly odoquate B, Funds (s the services raque ated are ovailable

Maurice D. Kohan, PHA/PVC/OPNS Minnie W. Hooper, PHA/PVC/PSS .
C. The stope of wark Lioe within the purview al the initiating end 0.

spproved Agency Progioms

Cluo F. Shook, PHA/TVC/OPNS Penelopa Farley, PHA/PVC/PE
£, r.

John A. Uld{nmki, Jr., PHA/TVS

16, Far the toaperating tmuntiy: i ha terms ond canditions 17, Fartha Agancy lm interngtional Develapment 16, Deve ol Signatyre

so! tarth harown ere haroby sgroed 1o

Lignatwe end dove:

Signature:  I1gu i Mol [y

Tirles

Tateo Actinge Chiof, PHA/PRY

arn 4100
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AlO )350-1X | Cooperating Country P1Q,T No. 932-13-950-069 p 2 of b o
(9700 '| WORLDWIDE -73-3259040 age 2 © oges

P'O/T Project/Activity No. and Title 932_13_950_069
Development Program Grant (DPG) for Meals for Millions Foundation (MFM)

SCOPE OF WORK

19. Scope of Technical Services
A. Objective for which the Technical Services are to be Used The major objuctives of the grant will be to

allow MFM to obtain additicnal talent which, together with the present programming
resourcas of MFM, will allow for plammning, programming, management and evaluation.
B. Description

The proposed Development Program Grant will assist M to improve its programming
gtaff and facilities, to raise the standard of living of selected developing coun-
tries by developing the capabilities within the countries to solve their owm food
and nutrition problvma for thea benefit of the poor.

Since the program plamming in MFM is addressed essentially to transfer of techno-
logies and specislized training, the new staff to be added should have capability
to plan and develop nutrition and food technology as well as develop specialized
training programs, stressing low-cost high-nutrition foods in the developing coun-
tries, basad on locally available resources and local participation.

The purpose of this grant is to increase MPM's capability in program deaign, manage-

ment and evaluation for developing programs in nutrition and food development, and

‘n specialized trxaining,stressing low cost high nutrition foods in developing coun-

tries, bssed on locally available rasources and selt-help as local pnrticina:ion.@5t7§}4
PR N

C. Technicions

(d) Duration
of Assignment
(1) {e) Number (b) Specialized Field (¢) Grode and /or Salary [Mon-Months)

(2) Outy Pest and Durstien of Tachnicions’ Services
(3) Lenguags requirements

(4) Access 1o Classilfiod lnfarmetion

{$) Dependeonts M) win [C] witi N Bo Pormitred 1o Atcompeny Technicion

D. Pinsncing of Techntral Sorvices

(1) 8y AID - 3 (2) By Coepersting Country ~




A1 1350-1x |Cooperating JTaunrry P10 T No. 932-13-950-069 p ¢ 6
3-791 Worldwide -73-3259040 age 3 o

Plo T Project Activity No. ang Title 932"13"950’069
Development Program Grant for Meals for Millions Foundatiou (MFM)

Pages

:0. Equipment and Sucplies (lelated to the services described in Block 19 and to be procured outsige the Cooperating Country by the supplier

of these services)

3 Estimared

A, 1 Quantity 2" Deserintion Cast 4 Specral Instructians

Title to any equipment purchased shall rest in the Grantee.

B. Financing of Eauipment and Suoplies
(1" By AID - -3V By Coeperating Country o

PN ’:DPerl plov|1r0n|
A Thie PIC T o8 scbiacr '3 AID rcentracting) PASA impiementatian, reguiations,

Evcanr ae acer Eeglly authorzed by AID, or when local hire os author 11 under the terms of a contract with o U.$. Supplier, services

duthornted uroer ey P10 T must be ohtaired fram U, S, sourens,

D o bagept o anec tcaliy authorized by AID w, the purchave of commodities authorized ynder this PIO T will be limited 1o the U.$. unde:

. - A YA
reugeahie Lo e O

D D. Other tspeeity
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o 1355 1% | Covperanng meuar PIo T e, 93Z-I3950-06

X Horldwide ~73-3259040 | Page s of { F s
PIO T Project Actiity No, and T+tle 932—13-950—069

Developaent Program Crant for Meals for Millions FPoundatiom (Mm™)

22, Reports oy Contractar or Particioating Agency ‘Indicate type, content and format of 'eDOrts required. nciudirg S3n3u0ge o be used if othes
thon English, frequency ar timing of reports, ond ony special requirements .

A detailed amnual report (6 copies) shall “e submitted to PHA/PVC prior to May 31,
of each year of the grant. The report shall include all the i{nforwation pertinent
to the grant and i{nclude such outputs indicators as indicated in Block 19.bh.

MFM shall, to the extemt possibla, analyxe how women are easployed and include sueh
findings in this report. it 1is expected, thowgh not required, that all quarterly ree
perts, technical papers, journal articles, state of the art monographs that wmay
directly or indirectly amenates from the increased capability of MFN, be submitted
to assist in evaluation of the grant snd, wvhen applicable, for cousideration for
ine.sion in the "AID Research and Development Abstracts" and/or other AID techno-
logy tramsfer publications. Copiee of agreemantr between MPH and developing
country governments will also be forwarded, as realted to the DPC.

23, Background Information rAdditional information useful to Authorized Agent and Prospect:ve Contractors or Participating Agency, f
necessary cross reference Block 19.Cr4) above.)

¢4, Relationship of Contraetor or Participating Agency 'a Coeperat ~3 3.~ -y and 'o AID
) mlgotutuns and agru;tn::lqbctvunp thc'noln- and hocWo“t”lmmv:b%ﬂtfﬂJ )
keap the local USAID Mission informed as to the substamce of agreemants.

wn LR N RAN )

B. Jooperarng Country Liason Offigigl

/A

c o AID Corwen Jihigigly

AID/W principal 1iaisom officer is the Projact Manuger, PHA/PYC/OPNS.
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SHEET
1. Worldwide 2.a
PIO/T PROJECT IMPLEMENTATION
ORDER/TECHNICAL 2.b. 2.c X Original
SERVICES
3. Project/Activity No. and Title
Development Program Grant for
Meals for Millions Foundation (MFM)
/932-13-950-069
19.b, (Continued)

This will be accomplished by strengthening the program support and
technical capability of MFM. Onee the additional Program Support and
Technical Staff 1s in place and additional facilities are available,.
prioricies and specific programs will be defined in terms of quanti-
fiable and measurable indicators. Country selection will be based on
an analysis of four major factors:

1. A.I.D. priorities and USAID'a concurrence.
2. Availability of local support.

3. Establishment of appropriate agreements with selected host country
governments.

4. Identification of suitable nutrition and food problem solving
programs,

MFM intends to maximize its program development performance on a wide
spectrum with the following results at the end of this DPGC period:

1. Transfer of appropriate protein food technolopy will have taken
place in 20 countries.

2. 30 Food Technologists will have received training.

3. Nutrition and food development programs will be functioning in
at least 6 developing countriesn.

4, MFM's ability to sustain operations will continue.

S. Other PVO'a wlll have availed themaelven of specialized train-

ing programs.

The outputs to be obtained from the grant, and ita indicators, will
be:

1. An expanded program staff and facilitien. An Asnociate Director
of Programo, A Pood Butritionist, A. ’ood Development Researcher,
a Food Engineer, n Training Program Coordinator, a laboratory
Chemist, and a Librarian position, with support ataff and lopistics,
wi") have been created and filled. Additional space will have becen
lenned for added ataff.



CONTINUATION X Worksheet Pagel;__of é’ Pages
SREET
1. Worldwide 2.a.
PIO/T PROJECT IMPLEMENTATION .
ORDER/TECHNICAL 2.b. 2.c. X Original
SERVICES
3. Project/Activity No. and Title
Development Program Grant for
Meals for Millions Foundation (MFM)
/932-13-950-069
‘19.b. (Continued)
2., Added programming and evaluation capacity. The programmir und
evaluation teams will be cperative and the evaluation sysicmatized.
3. Technology development capability. An indicator will be training
increased to include two yearly sessions and seminars added as
needed.
4. Training for food technologists.
S. Specialir-~A programs for training staff of other PVO's.

An {llustrative implementation plan is detailed on the attached schedule
for staff additions and facilities expinsion, and for work assigned to
the new staff during the first year.

An 1llustrative budget for tha thrce years of the grant, by year, is
also attached.
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21D 1380-1X

(7.71) OEPARTMENT OF STATE
AGENCY FCR

INTERHATIONAL DEVELOPMENT

PIO/T PROJECT IMPLEMENTATION

1. Cooparating Cauntry
vy \ Page 1 ol Pages
vorldwide .
2. P10 T Ne, 932a3Nh)=7 Lol Cogean
‘517{“’71'] Amenimey N,
4, Proest Aciiviny o, and Tirie

732-0009

ORDER 'TECHNICAL Jeals for Mllions (1O7)
SERVICES (levelonment Proeran Cr:mtfs - c
(32°Cb 5
DISTRIBUTION . Appropriation Yymbgl S.A. Ailatment Yymzol and Char e s, v gy AliLtteg ra:
72-11X1026 426-32-059-76-71 m A LD W Duuvu
7. Cblizatian Srsrgy B Furaing renad Mo Dar, Ve
D Admon,yt1av..0 Regersct :n D lmplo~grting Docyrart ;n,vn" /l/}’] b c\/ 11/2“
VA Serwcen Yo Yranr NMa ey, Vi 2L imrietiun Sate L) Lere.ces
Lotmeen ns ey
1A, Type ot Agv . n . ,
Looperat.ng Vart.cpatng Ajency
D A LD, T O Caontey Conveact D Teie. 8 Ajiasmant (r] Cooar
1083, ALthrigmt Aent
Latimuteg £ orgne ~; o Y =
A - u -
L1 .20 Freow . cun 3T tnermsse el ise Yot e
1,
A, Dyigrs . -
10 m i - - 177,410 £177.430
AL Dy s
B, U 5. Caned
F.onane ny
Locat Currengy
'2.
- A, Coonvergan
Caareratiag
Coauatey
Count butoors 3, Cines
1), Misaicn T, imstiictionn 1a Authar jed A ane
Relerences
QI/CoN/MIA Lo requested o apend AlU/oha-G-1104 to orovide for the
third and final year (6/1/77-5/31/7%) of tha three year grant.
A revised budpot {8 attached.

15, Cleersncos ~ Lhow Oflien &y

+ ol bignetvie and Dot 1w all Nosonsery Clesiancer,

A, The apmwaiticativpe im s
Iy
Z,""‘ W 2P S ./

Srd e

Co 2. Parier, PUA/PVC/OPNS

e

.q-)/-t/- o0 terha.cally adoq.ote
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il d [a'.‘tu;k s
Yarfertae Flanary,

ylfu ‘he ..lvull({iif::;o‘vs:lf‘"-‘-lcl.i. ..%
AT Ay
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’

S IAVARH y

< f
’,

C. The seopn ol wiwh lios withia the pueview af the mitinling and

oppraved Aganey "'.’.n.

0.

Clac . Shoal, Ma/vryc/opde Tl taabotly Mneha  PUHA/PUOC
t, r
aadrlaw N, Yarteraan, PUIALDYC

16, For 1ho toapointing tuvntty: T'a lorme ond ( enditions
280 lavh hotoin are horaby egreed te

Sigranse and dovw !

1], Tarthg Aguney leo late:  1imami Do

/af C, D, McMaglin

$i e e . aug b Pttt {s

oo lupmon! 18, (M ol Ligrotens

w2 [t l
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Tithw:
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A1D 1350-1X 1. Cooporating Couniry
(7-71) DEPARTMENT OF STATE Page 1 of ] Pages
AGENCY FOR THeRtdde
INTERNATIONAL DEVELOPMENT 2 FI0/TNe. 949 010373 3.0 Onginal or
4770992 Amendment No, _1__
4. Project/Activity N
PIO/T PROJECT IMPLEMENTATION rorectsAerity Hoand Title o
ORDER/TECHNICAL International Educational Development (IED)
DISTRIBUTION 5. Appropriation Symbol 6.A, Allotment Symbol and Chargo 6.8, Funds Allotted to:
- —— O a..0.%w Omission
7. Obligation Status 8. Funding Pariod (Mo., Day, Yr.)
O Adminisrative Raserverian 0 Implemanting Document From To
9.A. Servicus to Start 1Mo, Day, Yr.) 9.8, Completion date of Services
(Mo., Day, ¥1.)
Botween /3427 and i1 s e 3731180
10,A, Type of Acticn c tng Pare , A v
coperotin arhicipating Agency
D A 1D, Contrac: D Country Cantract D Service Ajreement D Other
10.8, Authorized Aent
AJRAL
" Rared Financing Mm (23 (3) )
€1.00= Previous Tatal Increase Decreose Totcl to Dare
1,
A, Dolfary )
Maeimum 225,000 225,000
A.1.D,
B. U.5.-Owned
Financing
Lecal Currency
12,
A, Counterparn
CDornvc'mg
Cuur\lvy
Cont \buticrs B, Char
1), Mission 1. Instructions 1o A thorired Agens

Relerences

CN/COD/PHﬁ s requested to amend contract AID/pha-G-1165, p. 3 attachment
A para, C, 1ine 3 to add. after "6 will be selected,* (*ubstitution of
other countries not to exceed total of 6 {s pcnnissiblc as mutually
agreed to by qrant officer and grantee),

It {s further requested to aend payment provision of <tandard provisions
Attachment C, para. 1 delete "tach month, or at les: frequent intervals
as aqreed upon 1n advance," and substitute "Each Cuarter": delete "for
the following month" and cubstitose “for the followina quarter®™; in the
rcport1ng format "quarter” is to be substituted for ™Ciithly*, A1l other

15, Clenrences - “hiw HY"%»V" :-cp\-lwc ..J ;; 6 | o .;I ‘l-.uuo, Claar ances g /

A, The spacilicatinng 1n the Veape ol mine nia technical!, oday . qve . e agailabie

- 'J.lmn' 3 ond

[ o of ale\i e

oppraved Ageniy ugramy
CURELYANAYWARLCIKIND 110141 1) | BRIl 1 o 1151 | RERERERNEY B 4717 8 18 (¢ B o @ P44 101 AR R 4 WV 01 @ 1184

._1.49/?’/0 /U’Pt/ )

VTillg Falt Yy P t4ia6 wnd conditinns 1. tea the Ageacy luw l-mm.'.\-go Devele, ment 18. Dete of Sipnature
00t larth hatoin oo horaby agreed te

Lignetwe ond dots . Ligoa e SUALRRLG Cyd n:““‘“

Tirhes Tivhe, Mrectnr
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AlD 1380-1X 1. Cooperating Country

(7-71) DEPARTMENT OF STATE e Page 1 of 1 Pages

AGENCY FOR vl _
INTERNATIONAL DEVELOPMENT BRIOTNe gm0 Ovanel o
1979972 Amendment No, ——e
PlO/T PROJECT IMPLEMENTATION et Aty Mo and Tl e
ORDER/TECHNICAL Zevelormient droeran Arant for International

SERVICES Zducational development (I

DISTRIBUTION 5. Appropriation Syn. ol

- . -t
RG]

- o,
TN

6.A. Ailotment Symbol gnd Charge

6.B. Funds Allctted to:

D 0D W :]Mlslion

-~ -

Y ) - -

7. Obligotion Statys

Ct Administeative Reservation

D Implementing Document

8. F’unding Pariod (Mo., Day, ar)

From_.l‘_LL__" L2 To _._"L'IJ!_B

9.A, Services to Start (Mo., Day, Yr,)
RYAYED:

YA

Between and

9.8, Completion date of Services

179 (Mo., Day, Yr.)

1 3 31730

10.A. Type of Action

Cooperoting Participating Agency
D A.l.D. Contract a Country Contract D Servics Agreement [301'».' A e
10.B. Authorized Agent
Estimoted Financing ) (2) (3) {4)
31.00= Previous Toal Increase Decrecse Total 1o Date
11.
A, Dollars -
Maximum :Q;“ L A1) m ::S,C””
A.l.D,
B. U.5..Owned
Financing
Local Currency
12,
A. Counterpant
Cooperoting
Country
Contributions B, Other
13. Mission 14, instructions 1o Authorized Agent
Refersnces . . .
y this anandrnent to PIO/T Xa, 910010327243 970 9y, delora Rleet 5 4p

4

{tn entlrety and n 2
funding period:

Block YA and aubs
Slozk 2% {n Ita entiroty and wu'

ifU Cype theraln rta
"From 4/1/77 to 3/31/77¢%;
tltute "4/ /277

following dateon for tha
and delete tha dates {n
aud "¢/1/77"; and delete the data in

sticuse "3/ /89",

15, Cleorences ~ Show Office Symbol, Signature and Date

f~¢ all Necessary Cloarances,

A. The spacitications in the scope of work are technically adequote

PRA/TVC/OTRS, Jack 1. V21lianoeon

B, Funds lor the services. 1equested gre available 3/
~, 7 D vj Ay
T AL ’/ CCLiret vy g ST

PUAITVC/PSS, Yatbarise Tlamspe

C. The 1cope of work 11es within the putview ol the initiating and
ovpraved Agency Progrems vy . : \

o
~ ooty

UMV da et Stenten W Uheear

D.

D lant ot aul a

?HA/PVC/”PHS, Cleo ¥. Chook

™ Inv-,\,-
F 1 4

PPA/P?C, N Irlav 0, Pattrrern

18, For the cooperating country: The terma and conditions
vet lorth hatewn are heraby ogreed 1a

Signeture end dote

W

Signatyre -

18, Dote of Signature

S,

Agenc 'Jnl |m‘.u‘|?hmq,l poulopnf ,
A/ /; / NS e

Co_lavid HeMavin

Title: Title«

/

Nrsctor, PIAJDYs

/- ,/77
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AlD 1350-1X 1. Cooperating Country
(7-71) DEPARTMENT OF STATE worldwide Page 1 of - Pages
AGENCY FOR e -
INTERNATIONAL DEVELOPMENT 2. PIO/T Ne. 932-0103-73- 3. B Original or
327923(. Amendment No, e
4. Project/Activity No, and Title e m .
PlO/T PROJECT IMPLEMENTATION 2523105
ORDEEE/ES&HEN;CAL Development Program Grant for International
Faucational Development (IED)
DISTRIBUTION 5. Appropriation Symbal 6.A. Allotment Symbol and Chorge 6.8, Funds Allotted ta:
72 - 11 1525 G23-32.0 0 a0 0-75-71 £1 A.1.0. /W [J vission
7. Obligatios Status 8. Funding Period (Mo., Day, Yr.)
q Administrative Reservotion D Implementing Document me: /1 .‘/77 To ' /“ T
9.A. Services to Stort (Mo., Day, Yr.) 9.8. Completion date of Services
Betwaen 21 /717 and 77777 (Mo., Dey, ¥r.) /1 /T
10.A. Type of Action c W Particioating A
D A.l.D. Contract | C::np:rf: g::v'vac' S:r'v:f:'opAql:'-gon::;‘cy '."D Other Cx@02
10.B. Authorized Agent
AT
Estimated Fiu.or:cinq m 2) (3) (4)
$1.00= Previous Total Increose Decrease Total to Date
1.
A. Dollors mew ~aa .
Maximim Lol oot 4
A.l1.D.
B. U.5.-Owned
Finoncing
Local Currency
12.
A, Counterpart
Cooperating
Cauntry
Contributions 8. Other
|
13. Mission 14, Instructions to Authorized Agent
References ' :
A4/CID/PHA 135 r:gquested to make a grant to Internaticnal Educational
dev2loprent (IZL) headquarters in Ylaw York, “lew York. The grant of
funcls is in suppgrt cf the first year of a three year program which
s furtner described {n Block 19 and which wil] be further funded
depending on availability of funds, ‘vtat stent anouwics o $750,000,

15, Cleorences - Show Office Symbol, Signature and Date for all Necessary Clearances,

A. The specifications in the scope of work are technically adequate

v T
.ﬂ(?'. ray

Wit'taraen, THA/TVS/IPNS

B. Funds lor the services requested are ovoilable

Vatn.uring Elanangt RUALDYG LRSS -

C. The scops of work lies within the purview of the instiating and
approved Agency Progrems

bas o

0.

Stephen Rergen, PHA/DYC/OPNS

fli{zatath Deghafid L0000
F B g e Gl 4 v 77 v

TV el s

A X W X}

Cleo Shoak. PHAZDPYC/OPNS

M s

16, For the cooperating country: The terms ond conditions
set forth herein are hereby egreed to

Signeture end dete!

17, For the Agency lor International Develepment

Stgneture:  ~ e d

Tirlet

v rr - . L

Title

WY POPTPNY SN DUALDLAG

18, Date of Signature

TV GO WUT )y T TV T TNNT

LPO 487.108
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P10/T No.
(9-70) Waz Lirgdiaa s}_’-,;"-)‘:-5--‘/3-32702':/‘

Project/Activity No. and Title

Page 2 aof s P.ges

PIO/T o 932-0107
Qevelooment Preqram Trant for International fducatfonal "evalonrent
SCOPE OF WORK
19. Scope of Technical Services @ burrose of the grant 1s to creats an np-

Th
A- Ohindivs tof ohig medade St 1 TR St ] ina 1t to plan, desion and eraluate proj-
ects, and to nass thase skills an to leaders of locel PVOs.

. Beriomaeloprent Proaram Spant enables IfD ta develop and Institutionalize 1 three-
phased proaram desf{aned %o Inprove cavabilitias of Teaders of arassroots oups to
desian and carry out success<fy) ricro crojects. The addition of pProaram planning
and evaluation personnel 2o IFD's staff will enhance the ahilities of the or 'an{-
zation ta olan, design and avaluszta profects. This orant will allow IED to estend
these st{11s 1n project foroulation nlarning, ranaqing and evaluaion to leadors
of developing countries. D intends that the majority of these leaders will be
wien wio already occupy positions of Yeadership in their respective private
voluntary orqanfzat{~ns which operate at the grassmots lavel of the neorast of
the rnoor,

This nlanned expansion of IED'g rroaran s in resronse {o the axnressed needs of
the Tow fncome comrunity leaders with whom IED is in direct contact threueh {ts
(sea continuatfon sheet)

C. Technicions (d) Durotion
of Assignment
(1) (8) Number (b) Specialized Field {c) Grode and /or Salory {Man-Months)
N.A.

(2) Duty Post and Duration of Technicions® Services

(3) Lenguage requirements

(4) Accons to Clensified Information

(3) Dependente ] wn [T] will Net Be Permitted te Accompany Technicion

D. Finencing of Tachnitel Sorvices

(1) 8y AID - § (2) By Cooperating Country
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20. Equipr * and Supplie« (Related to the services described in Block 19 and to be procured outside the Cooperating Country by the supplier
of these services)

3) Esri
A. (1) Quontity (2) Descrintion @ "'Cz::.d (4) Special Instructions

Mo,

B. Financing of Equipment and Supplies
(1) By AID - § (2) By Cooperating Country o

21, Speciol Pravisions

Grant
O A. this P1O/T is subject to AID (cx”**"mmx implementotion) requl otions,

D B. Except as specifically outhorized by AID, or when local hire is authorized under the terms of o contract with o U.S. Supplier, services
authorized under this PIO/T must be obtained from U.S. sources.

(O C. Except as spacifically authorized by AID/W, the purchase of commadities authoritad under this PIO/T will be limited 1o the U.S. under
Geographic Code 000,

D D. Other (specify):



2
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ity No. and T.tle

P10 T Jeveloument rogran arant for Internatioral Educational Develorment

Teiated to the services described in Block 19 and to be orocured outs.de the Cooperating Coumry by the supplier

20. Eq. pment 31d Sucolies
tie

Tr'esCrantee will redort to th roject Manacer, AID/"!, in accordance uwith
indicators set fart™ in the Pro,ect Performance Traghing “ctworL attached
:}“él‘%@' v ' Deserption Cast Speciai instructions

semi-
In addition. the Grantee will submit a ¢ annual report which will cive a qeneral
descriotion of the procress, 1s well as a1 discussion of 3any ocrablems oncourtered
nnd a comclate fiscal smrary. The report will be submitted in threa (3)

" e

cenies; three for the Project Yanagar, AIL/W on each anniversary Jatoe of the
arant.,

8, Financing of Evioment 3nd Supplies
1- By AID ¢ 2: By Cooperaring Country «

1. Special Pravs.ong
A, This PIO T s subject *o AID (contracting: PASA implementation reqguiatiang,

Exceot 3s soec. i cally authorizea by AID, or when local hire s 3uthorized under the termy of q contrac? with o U.5, Supplier, services

autharizad yrter 'hiy 210 T musr be abtaired from .5, saurces.

D C. Faceet 18 somritcally authorized by AID W, the purchase af cammodities authorized under *his PIO T will be Iimited to the U. 5. under

Jeogroph ¢ Zaode 200

G D. Cther rgaecity):

Project Manager, PHA/PYC, AID/W
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(cont.)

network of indigenous PVOs. "D will concentrate initially on a group of
small private voluntary orq. zations in Latin America led by proven women
leaders with whom IED has built a relationship of trust and confidence.
These leaders have their own constituencies of poor people, which not only
provides IED with a direct access to the poorest of the poor, but also
accelerated acceptance with these groups.

The grant will enable IED to acquire the following new staff members:
Program Officer, Program Evaluator, Operations Manager, Information
Director and Fiscal Director. (see attachment for position descriptions).
Consultants . will be engaged to assist
in the design of an evaluation system which will be internalized for

all IED project design functions. The newly acquired staff will receive
training in project management, project analysis, and cross-cultural
communicatio' .. Selected staff will also enroll the AID course in project
management and evaluation as available. Equipment and staff training for
videotape communications will enable IED to broaden its training and cross
cultural communication capacities.

After the expansion phase of its headquarters staff is completed, IED will
proceced to extend its planning and management skills to its affiliates.

It nas heen IED's observation that there are, among the indigenous PVO's
belonging to the IED network, considerable technical skills within a
country, (or regions) which could be transferred and shared by the
various groups. IED will facilitate this transfer of applicable know-
ledge, skills throughout its network of participating members. At the
same time IED will be upgrading the project formulation, project design
and evaluation skills of leaders, many of whom are women, of local private
voluntary groups which are active within the poorest communities of the
country.

As projects come to fruition, IED will documant the baseline pre-project
conditions and conduct subsequent evaluations of progress. The purpose
of these evaluations is to enable IED to qive further help if needed, on
project design to the project directors. IED will 4lso work within its
PVO network in each country to suggest sources of support for projects,
chiefly information about similar project experience and possibilities
of local funding sources.

The following is the implementation plan which the DPG will fund:
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foase [ - laning and fraeaization (Conths 1 throusn %)

toployweat searc aad acauisition of naw stafr, orientation and train-
13 o Leadquariers stavf and toe intearation of tnis adaed axnartise
wte tee [0 {usticutional structure;

vavelopment ov Prase 1 prograic plans to ve carried out in
Latin Aserica;

rield survey of the tollowing S countrie, frem which 6 will be
selected, with AIS approval: Guatenala, 1 Salvader, HEonduras,
Costa Rica, Micaraqua, tominican Republic, tcuador, Colombia and
Eolivia;

Identification and selection of Regional roordinator and 6 Country
Representatives;

Identification and selection of orqanfzations and leaders to partici-
pate 1n training workshops, about 211 Teaders w111 attend thase work-
shops within the first 24 months.

Gathering of baseline data on participating oranizations.
Geternfnation of criterfa on which to hase selection of organizations
and leaders to participata in workshons and proposals for addftional
“outside" sssistanco.

Phase IT - Testing the Pilot (Months 10-26)

Six workshops focused on improving qrassrmots leader skills in small
project planning and design, nanagerent, wonitoring of projress and
evaluation of results;

Establisiment of a coordinated information exchzanie rrocedure to pro-
vide access to outside inforiation following the trafnine workehans;

Evaluation and recormendatinns for chanaes and adjustment would be
hMsod an monitoring of the workshaps, baseline data, and fecdhack
from IED's {nformation “exchanar”. A final aevaluatfon would be
carried out by an {ndependent evaluator selected and Jointly aoproved
by A.1.D. and IED. Recommendatfions would be {ncorporated fnto the
third phase. The final evaluatinn {outside evaluator) should benin
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durina tho 23rd ronth;
Jovelnprent of Phase 111 ~roarin plans.

Phase T11 - Correctin~ thn “adel Adantatinon (*winths 23 tn 35)

rmasc IT1 15 aredicated on tre ox, criance of Phasc 1T ard would be initi-
ated at the teqinning of the 24th ~onth,  Trere will necessarily Se sn-e
averlan of these two nhases Jue to lead and lao ti~e renufred by the

field survey of a new recfon, and the evaluation, Phase TIT {11 ranii-
cate the nrocess tested in Litin Averica and adant 1t, with ~nd{fications,
to a second develoning reaicn, efther Asia or Africa. It will include:

-=Field survey of sclected ceuntries with the final sclection 3nrroved

by A.1.0.;

--Identification and c<clection of 3 Penicnal Coordinator and Country
“caresentatives;

--Tdentivication and =alection of orranizatlons and leadere to partici-
pate fn a given nunmber of trafniny warkslors;

--3ateerdng of tasaline Jfata and ronftoring;
-=hparoximately 3 workshops;

--Fstablishoent of a coordinated {nformatinn exchinoes
--Evaluation and recorwnendations for corrective action,

fondition' Fxnected at the fnd of the Tirst Tvo Years of the ™PI

(Fascs 1110,

1. Uithin ITN'e ornanizational structura, 3 Proaram Nffice ~ivinn
enecial attention to “romoting che canabilities of v-en laaders;

An advi<ory loard, mude up of latin *merican somen, to cnunsel the
1ED Proaran lirector,

Half the meahers of the Latin American Advicnry Ccuncil, the
country representatives +nd recfonal coordinrtors will Le renre-
sented by wonen,
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fuoexcended [0 Starft, w0 have received trafning in sroject desica,
mananement teciniaues and projoct evaluasiorn,

[Fuie vorxsnons will nave alven trifniang, in crojioc: o
and manaqoment tacaniques Lo asiut <15 Yoadurs o7 indiLanous TUN's
from six Latin ~=erican cuuntrics.

A file of sma 1l indigenous ron-zuthoritarian M'Cs and leaders, to
cataloque exnerfence, expertise, reccurces ard develeprent redels;

Six 1ED country Representatives (ore in eact counirv), cne
egional Toordinator, and an Advisary Ceurcii momber cerable of
reviewing nrojects for presentation to possibie doror funding
sources.

A trafned Latin Azerican coordinator of an informatfon "exchanqe”
{rn place, capable of carrying on the "exchanqe" after the end of
arant funds:

n separate file dovated %o wonen lesdars, nrjects and activitiag
that tend to intcorate sonen {nto the acononic and sncial structure
on a basis of equality:

A directory of {ndividuals in six countries interested in the in-
tegration of woren cn a hasis of equality, with whom TEN has made
rersonal contact, iicluding <kills, avaflable timn for consulting
work, srofoscinnal or vocational training, name of network members
who made the contact, and datc of contact;

An {nstitutionalized {nformation exchanqe process cn a reqiomal
tasis;

A bi-montnly iniormation sheet dissecinated to a circulation of
anproxirately 3,500 parsons in Latin Pnerica.,

Establishment of {n-houre audiovisual evaluation capabilftv;
A videocassette 1{brary of model projacts, indfnemnus skills and
tachniqucs, 11lusirite] needs and nmblems;

Attached are critical nath networt and reoviced budnet,




