
AID 13501-X 1. Cooperating Cintry 
(7-71) DEPARTME14T.OF STATE W4ORLDWTDF Page 1 of Pages

AGENCY FOR 	 -IMTERNATINAL DEV LOPME T 2. PlO/T No. 932"13-950-069 3. Jorgina ofI D -73-3259040 
 Amendment No. - _ 

PIO/T PROJECT iMPLEMENTATION .. Poiect/Actity No. and TIt 932-13-950-069 
ORDER/TECHNICAL DEVELOPMENT PROGRAM gRANT FOR 

_AARYICES 3 MEALS FOR MILLIONS FOUNDATION (HFM)p) "ADISTRIBUTIO 

WSTRIBUTION 	 5. Approprios Symbol 6.A. Allotment Symbol and Ciarge j6.B. Funds Allotted to:4,'' < "7 -	 Milone..
:Z_1g _'ay,'~77~ 	 ~ 0A.I.D.,V OMIssonle~2-P6_ 	 1 " 

7. Obligatta tus 	 d. Funding Period (Mo.. Day, Yr.) 

IN Admmit.tt. 	 Reservation 0 ImplemeetIng Document From .. L ./ To /1../. --
9.A. Serviee to Stort (Mo.. Day, Yr.) 	 9.8. Completion dote of Services 

B.. 6/1/75 o t 6/30/75 	 (Mo., Day, ..) 5/3/6 
I0.A. Type of Action Cooperating Participating Agency 

0 A.I.D. Contract 0 Country Contract 0 Service Agreement Other Grant 
10.1. Authorized Agent 

AID/W
 
Estimated Financin (1) (2)) 	 (4) 

$1.00= Previous Total Increase Decrease Total to Date 
1i. 

, A. Dollar 	 142, 570 142,570 

A.I.D. 
Financing	 0. U.S..Owned
 

Local Currency
 

12. 

A. 	Counterpar

Cooperatling 

Courtry 

Contributions a. Other 

13. 	Mission 14. Instrictlons to Awithorited Agent
 
References AID/C4 in requested to negotiate a Development Program Grant with 

Meals for Millionn Foundation (MM), a private and non-profit
 
organization. The grant is to be for a three (3) year period, of 
which funds will b provided for the first year, and nub ject to 
availah1lity of funds additional funding will la provided for the 
subsequent years. 

I. 	 Cleeeneeo - Show Office SebeIl. $ignetue anid Date lerall Nteeoeery Cleoveeceo. 

A. The specilcliine ti the sepe ef ww leteAicontelly /edequetle 5. Isund IloIhe lerVices requested are evoilelle 

MAurice 1. 	 ohan, PIIA/VVC/0PN Minnie W. Ilooper. PIA/PVC/P 5
 
C. 	 The sOee el ilb Ihee within the "view of the miintin end 0.t 

apre ere Agent, Pree lo 

Clno P. Shook, P1BA/'VC/OPN5 	 Penelope FArlay. PIIA/PVC/PF
 
r. 	 r
 

John A. tlinok .Ir., PlA/t'V 	 ___ 
tI6, 	 1".0 epotelaing fewt i Ike tlme end t 0^41tt0 " 1 I7 06 Age-r Vfew Iniretioesiti VeotvoloJni V090 


sol thlit hareto. 0e he1eby e0oe is
 
the fy, uI* 	 1s, Signuture 

etir 	 'itlde# ed 	 , Ai I, C;ht! . I',Ii 11!; 

T~tle Tite. IIi~ (i I 	 ____________________ 
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AID 350-,X Cooperating Country PIOT No. 932-13-950-069 Page 2 of G Pages 

19-70) WORLDWIDE -73-3259040 

PIO/T Project/Activity No. and 932-13-950-069Till 
(DPG) for Meals for Millions Foundation (MFH)Development Program Grant 

SCOPE OF WORK 

19. Scope of Technical Services 

A. 	 Objective for which the Technical Services are to be Used The Major objectives of the grant will be to 
together with the present programmingallow MFM to obtain additional talent which, 


resources of MFM, will allow for planning, programming, mauagement and evaluation.
 

B. Description 
Grant will assist HYM to improve its programmingThe proposed Development Program 

staff and facilities, to raise the standard of living of selected developing coun

tries by developing the capabilities within the countries to solve their own food 

and nutrition problvu for tha benefit of the poor. 

Since the program planning in HFM is addressed essentially to transfer of techno

logies and specialized training, the new staff to be added should have capability 
to plan and develop nutrition and food technology as well as develop specialized 
training programs, stressing low-cost high-nutrition foods in the developing conu

tries, based on locally available resources and local participation.
 

The purpose of this grant is to increase HM's capability in program design, manage

ment and evaluation for developing programs in nutrition and food development, and 

'-n specialized trainingstressing low cost high nutrition foods in developing coun

tries, based on locally available rlsources and self-help as local participation.( ', 
1-2 

C. Technicians (d) Duration 
of Assigtnment 

Field (c) Grade and/or Salary f/Men.Months)(1) (a) Number (b) Speciellsed 

(2) Duty Pest and Duration ef Technleiens Servlces 

(3) Leooegiv,requirements 

(4) Acceee te Clesified Infermation 

(5) Dependents WWIll 7 Will Net le Permitted te Aeeompey Technleln 

D. Pinencing 61 Teohnitel Servites 

E1)or AID • 1 (2) By Ceeperetlng Country 



4' : 1350 .K Coop e, at gzan P11 No. 932-13-950-069 Pae3~ b Pages 
- Worldwide -73-3259040 Page 3 of 

PIO, T Project Act .... No. aro T.ole 932-13-950-069 
Development Program Grant for Meals for Millions Foundatiou (M) 

.0. Equ oment nd Suopi es i,7eloted to the setvices described in Block 19 and to be procured outsile Oie Cooperating Country by the supplier
of these services) 

A. I' Q.ori.fy 2' Desv'nt on ae.Eti 4 Soecal I stuct on$ 

Title to any equipment purchased shall rest in the Grantee. 

B. Fftoncflg of Eaiuoneott 
I By AID - S 

crmd Suophes 
By Cooe,01g Co06t,y . 

A T.,,1 pi71 T sub-ac 'D AID ccnt,Octin ) PASA imlpi mentottnr egulof-ons, 

: a 

'd 

qit m 

lozR J 

p 

' ,, 

Ilily Iu'h,) 

), )" T 

eiij *t 

-,,s be 

A10, or w en lo io l iP , i 

ahta, red from U.S. so,,,r s. 

i i)F 2@1 v tt0#6e e ms of a contract w.th a U.S. Suppler, srvices 

0 or, is Iu.r 

-1. 

C. ,', : 

Cl'C 

3 ', i fo,ell I, AID *, hr Py,,, easi of cam od,eto :uwIfore,ued wmder tho P O T .,I be limited to the U.S. .ie, 

C U .3,h, flpvrfy -
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3-7C Worldwide -73-3259040 1 Page 4 of L ' ges 

.T,.ect Act-,, No. ind ,,l 932-13-950-069PIO T Development Progria Grant for Meals for Millions Foundation (HMF) 

Reports by :omtfacior .r ,30C-0atng Agency 'Indicate ~ tye nlrt and0 ~Oioa of 'ertorts eq,,eaC ncnld~ - be , seay i 00'e,thOn Eng/ish, frequency or timing of reports, and any special requiremen s, 

A detailed annual report (6 copies) shall 'e submitted to P1A/VC prior to May 31,of each year of the grant. The report shall include all the InformLtiou pertinent
to the grant and include such outputs indicators an indicated in Alock 19.b.
MFM shall, to the exteut possible, analye how woma are employed and include such
findings in this report. it is expected, though not required, that all quarterly tw
parts, technical papers, journal articles, state of the art monographs that may
directly or Indirectly atnate from the increased capability of MY., be submitted 
to assist in evaluation of the grent and, when applicable, for consideration for
inc.-'iou in ho "AID Research and Development Abstracts" and/or other AID tec!o
logy transfer pblicatious. Copies of are ter betveen M and developing
 
cootry govermments will also be forwrded, as realted 
to the DPG. 

23. Backgro nd Infomaiio" tAdditional informaton wseful to Author,ied Age*, and Proseict,,' Contractors of Port cp ting Agency, ifanecessary cross refrwince Block 19. C4) obove.) 

1 4 , l C . f - a l o r r P , - , c p q 1 g Ag p c', ' o -oo opnegoiatonsandagreements between e'a ' 1 o - adni or eV'9 1 eF Mthemselvesanbe ~ g f 1 ),t,e , .,,,SAID , ,ssim Wnormed as to the substauce of sresmuts. 

B. :ooow'a "gCa,,r'"y Ls O oe h /6Ocl 

X/A 

AID/V principal liais, officer to the Project Nenwger. ?UA/PYC/OPK. 



CONTINUATION 	 X Worksheet Page_<_of __Pages 
SHEET
 

1. Worldwide 2.a
 
PROJECT IMPLEMENTATION
PIO/T 


ORDER/TECINICAL 2.b. 2.c X Original
 
SERVICES
 

3. Project/Activity No. and Title
 
Development Program Grant for
 
Meals for Millions Foundation (MFM)
 
/932-13-950-069
 

19.b. (Montinued)
 

This will be accomplished by strengthening the program support and
 
technical capability of MFM. Once the additional Program Support and
 
Technical Staff is in place and additional facilities are available,
 
prior'.cies and specific programs will be defined in terms of quanti
fiable and measurable indicators. Country selection will be based on
 
an analysis of four major factors:
 

1. 	A.I.D. priorities and USAID's concurrence.
 

2. 	Availability of local support.
 

3. 	Establishment of appropriate agreements with selected host country
 
governments.
 

4. 	Identification of suitable nutrition and food problem solving
 
programs.
 

MHFM intends to maximize its program development performance on a wide
 
spectrum with the following results at the end of this PPG period:
 

1. 	Transfer of appropriate protein food technology will have taken
 
place in 20 countries.
 

2. 	30 Food Technologists will have received training.
 

3. 	Nutrition and food development programs will be functioning in
 
at least 6 developing countries.
 

4. 	 HFM's ability to snutain operations will continue. 

5. 	 Other PVO'n w!11 have availed themselves of specialized train
ing 	programs.
 

The outputs to he obtained from the grant, and its indicators, will
 
be:
 

1. 	An expanded program staff and facilities. An Associate Director 
of Programs, A Food Wutritioniat, A 'ood Development Renearcher, 
a Food Engineer, a Training Progrnm Coordinator, a Laboratory 
Chemist, and a Librarian position, with nupport stnff and logstic, 
vw"J have been created nnd filled. Additional space will have been 
lensed for adderI staff. 



CONTINUATION 	 X Worksheet PageL_ of 4 Pages 
SHEET
 

1. Worldwide 2.a.
 
PIO/T PROJECT -MPLEMENTATION
 

ORDER/TECHNICAL 	 2.b. 2.c. X Original 
SERVICES 

3. 	Project/Activity No. and Title
 
Development Program Grant for 
Meals for Millions Foundation (MFM 
/932-13-950-069
 

19.b. (Continued)
 

2. 	Added programming and evaluation capacity. The programmiT ind
 
evaluation teams will be cperative and the evaluation syst.iatized.
 

3. 	Technology development capability. An indicator will be training
 
increased to include two yearly sessions and seminars added as
 
needed.
 

4. 	Training for food technologists.
 

5. 	Specialir-i programs for training staff of other PVO's.
 

An illustrative implementation plan is detailed on the attached schedule
 
for 	staff additions and facilities expinsion, and for work assigned to
 
the 	new staff during the first year.
 

An illustrative budget for the three years of the grant, by year, is
 
also attached.
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PIO/T PROJECT IMPLEMENTATION . 9i;0 A ,, N. s T.i,!. ) 2- '1 
ORDER 'TECHNICAL : l.. feor "!ilionrti (f ri) 

SERVICES (:.,elvo,rr .ont APro ra n c'2raint C4 C3 
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C ... t.#I, Ii,,,,
 

lelvencoe 

12W/CO.l/hlA , reque..t,,, to am:nd to provide for the 

third and fimil y.enr (6/1I/77-5/31/7 ) of thd three year grant. 

A revined budge:t iu attached. 

IS. CIO,.4 - O fi. hI tp, ',4 Do$* Noe.sseMO .... ie Sllewose Ow ell CI.o.....o, 

" C. II.. 19bp rIII . I* .ah a e .i. .. ,ad..e.. *AJ rC) ',t~t ,,, 2!il';, ,. . 

o o,, A v. 

. 1% 00010% 00%0^1074 '.0~l'teeh/t m % " 10tt o** bve* -t*_'16 40 r g '_" mo 4I 

see~~~t,t.',90lnt loo, We,'Mpoey i),4 
Ij .. ,,,, ,,,,,Tii~ *s~A~ft I~e 15U I.._ .gl..L. . .,.._wii,-sm.4 . i -

CCI ha.......tli~tcbp . e..d.* i
 

/0/ "" "C.I W ~Iitins-

I 

http:77.',.3r


@IPARTIh#4T.Of STATS 
A@UNCY 1104I 

.epettIw .1h p 

_______INTERNATIONAL COMPAIiNT PI/ No'932j-0t p_______ 

PIO/T PROJECT IMPLEM1IITATION 
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DITIUTION S, Awpe viosa p4b.I ~A# M1.a Sr~ol dPCw.o 1., ws Alebsed tot 
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OVCOD/PIIA Is rqetdoamend contract AIDha41l165, p. 3tattachuent
Apar&* C,line 3 to ad#after 06 will be selected,' (substitution ofother countries, o to exceed total of 6 is permissible as mutually,agreed to by grant officer and grantee)# 
It is further requeted to amn p~ t provision of standard provisions
Attachit Ce par&* I delete 'Eachmoth, or at less frequent intervals 
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AID 1350. 1X I.Coopa,,.,b Counti'y(7-71) DEPARTMENT .OFSTATE Page 1 of 1 Pages 

AGENCY FOR *-W,,1-1,4 ; 
INTERNATIONAL DEVELOPMENT 2 . . L)No..32-0103"73 3. C] Original or 

,-92,'3A Amendment No. .. ____ 
PIO/T PROJECT IMPLEMENTATION ,, No. and Title4A.:r,7A ivity 

ORDER!TECHNICAL International Educational Development (IED] 
SERVICES DPG 932-0103 

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Charga 6.1. Funds Allotted to: 
---- ____ _1 -
 A.I.D./W OMission 

7. Obligation Stot, s 8. Funding Period (.,o., Day, Yr.) 
0 Ad.r,nstratro Ree.vc.on 0 Implementing Document From To
 

9.A. Seer.,u to Start ,',Io., Day, Yr.) ". . Completion dote of Ser.,ces 
Pet.een 'oj 0 77 .. and L-L,,L,77 (,o., Day, Yr.) 3!131!/?n 
W0.A. Type of Action Cooperating - - al;.." Participating - Agency 

C A.I.D. Contrac. 0 Coontry Contract 0 Servicr A;reement 3 Other 
10.B. ALthor,:ed Avtnt 

,,, _ ___ ,_ _re _ __, __ __. __ _ (1) ( (3) 4) 
S .00: Prey..vs Tatsi Increase Decreas, Total to Date
11 Ool'v,
 

ma .mum 225,00 __ 
-A. 

225,000
 
A.I.D. 

Fnonc~ng 0. U.S..OiMej 
L,:c2 Crernc y 

12. 

A. Contvo~pvvCoorecrng 

Con. Lt. c s B, ,, 

13, Mission 14, fnstroc,,:ns to A, thot.lJ Ageo i 

Reference, 

CI/COD/PIIA is requested to amend contract AID/pha-G-1165, p. 3 attachment
 
A para. C, line 3 to add, after "6will be selected," (substitution of
 
other countries, not to exceed total of 6 is pemrissible as mutually

agreed to by grant officer and grantee).
 

It isfurther requested to rend paynent provision of -,tandard provisions

Attachment C, para. I delete "Each month, or at le!: 
 frequent intervals
 
as aqreed upon inadvance," and substitute "Each Cuarter"; delete "for
 
the following nonth" and .uhstlt;,te "for the followinn quarter'; in the
 
reporting fon:iat "quarter" is to be substituted for KiCNthly". All other
 

1.Cleer... -,,.,. .,',.., ., r... 
A. I he poit fit o 1 -4 oite''t wt. 0ci..-ff 4 iqittt It)*# o 1.411 ..

3.7e i tite... -IJ~~~ 

fsmr,hbee*,.sa et .e ke..by ee~sd t.UT'Se 7L 17.,.TThi P17 !.L 

T.dps ,ll .7.11 I %gj T J.., ;gas 

http:Ree.vc.on


AID 13S0-IX DEATMN.O.TAE(7-71) 	 1. Cooperating CountryDEPARTMENT.OF 
STATE 
AGENCY FOR Page of1 Pages

INTERNATIONAL DEVELOPMENT 2. P0, T No. '-:1"2-7 -- 3. Original or 

PIO/T PROJECT IMPLEMENTATION . 7 , Amendment No.4. Project/Activity No. and Title 92 1 
ORDER/TECHNICAL - ."-1or,.-. ro
-orm
SERVICES 	 (rant for Internationalducational Developnn I2") 

DISTRIBUTION 5. Appropriation Syn. jol 6.A. Allotment Symbol and Charge i6.. to:Funds Allotted 
"7.Obig t .d atu
S --


7. Obligation Status 7 1 !:-t,,:__0. 
- .. 

-.l.D. 	 W OMissionB. unding Period (Mo.- Day, ,'r.)
Administrative Reservation 0 Implementing Document
9.A. Services to Start (ato.,Day, Yr.) 	

From To 1 
9.8. CompletionBetween 1	 date of Services.ad (/1W.A- Tpeof- cton-- /77 	 (Mo., Day, Yr.)

10.A. Typ. 

-

of 	
---- I.-- - I Il.IAction Cooperating Participating Agency
 

,r3A.I.D. Contract 
 0 Country Contract 0 Service Agreement Q Other 
10.B. Authorized Agent 

Estimated Financing ((2) 
(3)SI.M=- Previous To'el Increase Decrease 

1..	 Total to Date 

A. Dollars
 
A.I.D."-


./ ..
 
Bl. U.S..OrneijFinancing
 

Locl Currency
 
12. 

Cooperating A. Counterpart
 

Country
 

Contributions 
 B. Other 

13. 	 Mission 14. Instructions to Authorized Agent
References 

Pr M ' -1~tQt't o ! ' "/ N .	 . .2t ......0,- 3- - . . ael,- r.Bl1 c "itn ent.rst7 -Irld in 1iju 	 i nt pIL t.,ra.n r.'-, It;,, for t afunding period: "From 4/1/77 to 3/31/ 7 C"; and 	d1oto the dates in31ock '9A and nubzjtitut,, "4/./ 77 " aaJ 116//77"; and delete tlhe dateBlock 9t in Ira entirety and iu'tititut.e "1/L /8Jt" 
in 

I5. Clearences 
- Show 	Office Symbol, Signature and Date 1,fall Necessary Clearaire.A. The specifications in the scope of worn o*e technically adequate B, Funds fot the services equested qrt available 

?rA" V".korlps, TIk7mri, 
r r.m,.r7C. The sco e ef ek lies within the puview 	

, , 
of the 	 initiating and D.ailoved Agency Preems" 

P'lA", /.,..tn-. -,oo,,- ,, ,e/,frl,. 

16. For the coeereting country, The ires end conditions 17. Vat eonI 

fl. Pirttrr.,, 

pee lepi I. Date of lignalyre 

Sietwfueen4deife 

Titloi 

t ISigneture 

Title, 

. 
r ! _.t)! tor 

p' 

,.1.
.. 

_ji 
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AID 130-iX I.Cooperating Country
(7-71) DEPARTMENT.OF STATE Worldwide I Page 1 of Pages 

AGENCY FOR] 
3. 	 E) Original orINTERNATIONAL DEVELOPMENT 2. PIO/T No. 932-Oi-73-

3219234 Amendment No. -

PIO/T PROJECT IMPLEMENTATION 4. Project/Activity No. and Title .10 

ORDER/TECHNICAL Development Program Grant for International 
SERVICES Fxe-cational Development (JED) 

DISTRIBUTION 5. Appropriation Symbol 	 6.A. Allotment Symbol and Charge 6.B. Funds Allotted to,: 

72 	 - -'I:,!.J25 42,., -, -7-71 I El A.I.D./W 0l Alssion 
7. 	 Obligatioa Status 8. Funding Period (Mo., Day, Yr.) 

Administrative Reservation 0 Implementing Document From: /1 "77 Taa . 
9.A. Services to Start (No.. Day, Yr.) 	 9.B. Completion date of Services 

Ie 3 ! /77 	 7 Pf.77 (Mo., Day. Yr.) 7/]/ -. 

Be.ATyp Ation1/77Gi!V 	 P 
10.A. Type of Action Coopeating Participating Agency 

0 A.I.D. Contract 0 C=,t Contract 0 Service Agreement :-[Other C.-1t 

10.8. Authorized Agent 

A.U._ f!'.
 
Estimated Fiiancing (1) (2) (3) (4) 

$1.00= Previous Total Increase Decrease Total to Date 
11. 

A. 	 Dollars 

A.I.D. 
B. U.S..Oned
 

Financing Local Currency
 

12. 
A. 	 Counter part 

Cooperating
 

Country
 

Contributions B. Other 

13. 	 Mission 14. Instructions to Authorized Agent 

Reference C;4/COD/PI'AI is requLested to make a grant to Internation3l Educational 

Dev-lopcent (I2) hedquarters !.nlaw York. '!cw York. Thr. grant of 
funds Is in support cf the first year of a three year prov'am iihich
 
Is further described in Block 19 and which will be further finded
 
depending on availability uf fund~s. ;uLa :L L 4 I o--' $750,Ouo. 

15. 	 Cleaeances - Show Office Symbol, Signature and Date for all Necessary Cleoaraces. 

A. The specifications in the scope of worlt ore technically adequate 8. Funds lorthe services requested oareavailable 

'..'J.~ !~L~.1CI.~Af/~?1? ~ ..... at x~as Elanary', RIA,014,149~ 
C. 	 The scope of work lies within the purview of the initialting ond D. 

approved Agency Program* 

Stephen Peronn P JAPVcinp1ct 	 -lli-bot" 1 -chr, fu.'/z
E. 	 F, 

Cieo Shonk PIA/PVr!NP1i - .. -1..-._ _ 	 _.. 

16, 	 For the cooperating country: The terms and conditions 17. For the Agency few Intorational Development [18. Dte of Sg.a re 
set faith herein are hereby egreed to 

Sign"eturetal toen 	 Signature:? r .~ 4 

T~llet 	 Title: '"4;t r, r,'rrr i 

Gpo 	l7,i 

http:DEPARTMENT.OF


AI0 1350-1X Cooperating Country.- PIO,'T No.
 
(9-70) W,atL dvL W V " '.. ') Page 2 f 1 P~ges
 

and TitlePIO/T Project/ Activity No. 

P'ev .1opr~ert ?regrm Irant for International Educatlonl levw 
 lof-4-,en t 

SCOPE OF WORK 
19. 	 Scope of Technical Services The Purose of the qmnt s to creat, an nr-A. 	 0~i4t"i*inn t4O.StCe %o.s"u~s/ krn to plan, 	 ceh~it Litdesign ands e,/aluate prnjects, and to 7ass t'"se skills on to leaders of local PvOs. 

B.T relorpmnt Pr(MramAA 	 'r~nt enables TF- tn develop -nd Institutionalize IthreeonIr's~aryes1 meut°d InPhased 	 irVroCao~blities of leaders of arassroots voups todeslin and cary out successful Hcro ProJects. The addition of prooramn planninqand evaluation personnel to IF's staff will enhance the ahilities of the or-nlzation to 9'lhn, design and qvaljj-tA projocts. Thi3 orant will allow IED to f-xtendthese slills in priject formulation plannlnq, P.adaqinq nd evaluation to leadersof developinj ccuntrles. 
 TD Intends that the majority of these leaders will be
 wmncnwho already occupy positions of Inadership intheir resoetlyv private
voluntbry oranizati2ns which operate at the grassrmots lvel of the poorest of

the r,oor. 

This Planned expansion of WE.'s pro-rarl 
Isinresronse to the exorcssed needs of
the low income co munity leaders with whom TED is indirect contact th"uh Its 
(see continuatiom shegt) 

C. 	 Technician $ 
(d) 	Duration 

of Assignment(1) (a) Number (b) Specialized Field (c) 	 Grade and/or Salary (Man-Months) 

n.A. 

(2) 	 Duty Poet end Duration a# Technicians' Services 

(3) Lenguago requirements 

(4) Access to Claessified Infermetlen 

(S) Dependent$ ED Will E-I Will Net B Permitted to Accompany Technician 

D. Financing of Techn eaI Services 

(1) flByAID • S 12) Bf Cooperating Country -



'T
AID 1350-,x Coopera1dLCeupr e d O3"73-i279234 	 P Pages 

Page 3 ofges(9-70) 

PIO/T Project/Activity No. and Title 	 9'2-0103 

Oevclop.ient Proigrim Grant for Internationl Educational 71evlp.onrent 

20. 	 Equipr ' and Supplie, (Related to the services described in Block 19 and to be procured outside the Cooperating Country by the supplier 
of these services) 

A. (1) Quantity (2) Description 	 ___)__Esti_____ed(3) Estimated 
A. 	 Cost (4) Special Instructions 

N.A. 

B. 	 Financing of Equipment and Supplies 

(1) By AID - $ 	 (2) By Cooperating Country 

21. 	 Special Provisions 

Grant 
o 	A. This PIO/T is subject to AID (XON M implementation) regulations. 

0 B. Except as specifically authorized by AID, or when local hire is authorized under the terms of a contract with • U.S. Supplier, services 

authorized under this PIO/T must be obtained from U.S. sources. 

0 	 C. Except as specifically authorized by AID/W, the purchase of commodities outhorited under this PIO/T will be limited to the U.S. under 

Geographic Code 000. 

o D.Other (specify): 



AIC 350- 1X T'nr A,.,il r 	 P932 4103-73-3279224 8 
9"_ _ __ _I 	 32- 00 Page , of Pages 

P y No. in8 T Itl
PIO.T _evelo ,t.nt Program.Grant for International Educational Develonment 

20. Eq. o ent j-,d,ucolies '?e.otedto the services descrbed ,n Block 19 and to be rocured outs de 'he Cooperotn Country by the supplier 
t .Ie-mi.~tte will rex'rt to thp Prolject 4'U", r in aczor,)ance uit' the
 
inflcators set Fort!' in t!e Project Perfnr7.,4rC .ttach&
-traqi,'rg 'tetwvrk 

2nDetc, OtF .	 st, n 

semi-

In addition. the Grantee will submit a (ynnual report which will qive i reneral 
descrintion of the procress, as well as 3 discussion of inv i-'hlrs -ncourtcred 
and a cop'lite ?14,al .r-..r'. Tie rort *ill be submitted In thre.e (3) 
ccpies; t.ree f,-r te Project Yanag2r, AI2/W on each anniversary -late of the 
kirant. 

1 8V A') 	 2 By COooeat,"g court',y 

21.Soecji ° o ,son, 

0 A.,T',s PlO T -s sb ecf in AID (omt,ac g PASA ,.plenento . ,oos. 

-J. Ecoot is eo,, "I 	 h - locis Ic!y u by AID, a, h,,'. , 'ho' . .'de' 'h. 'et-s of 0 co troct ,th a U.S. Supphe,, tervrces 

fha- r0 e' '-,s 01 T r-'0S' be oL'lo ed 1o' ,U S. soirces. 

C 	 .reC oiC so--A ly o, the pu,chase 09 ¢.reodte Qu~?hotted mde, o9.S PIO ,,ll lm,fod t 'he U.S.E-r ' .t ,3e1l by AID a T be o Vjde, 

C 0. Other Mngr HAVA 

Project Manager, PHA/PYC, AID/Il 
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DEPARTMENT OF STATE ED Wor;sheet 0"'suonce PAGEsuaneF__._.' _._shet 


AGENCY FOR I
 
INTERNATIONAL DEVELOPMENT Cooo-,ratinq County 2.a. Code No.


WorLdwide 

2.b. Effective Date 2.c. Amendment
 
TITLE OF FORM MV]Original OR No:
 

PROJEncT r nnzI-TAT 3. Project Activity No. and Title )32-0103
ODM/TzC3IMtZaL Development Program Grant for International 

SERVTIM Educational Development 

Use this form to complete the information required in any block of a PIO or PA PR form. 
(cont.) 

network of indigenous PVOs. Y!D will concentrate initially on a group of
 
small private voluntdry org. cations in Latin America led by proven women
 
leaders with whom IED has built a relationship of trust and confidence.
 
These leaders have their own constituencies of poor people, which not only

provides IED with a direct access to the poorest of the poor, but also 
accelerated acceptance with these groups.
 

The grant will enable IED to acquire the following new staff members:
 
Program Officer, Program Evaluator, Operations Manager, Information
 
Director and Fiscal Director. (see attachment for position descriptions).
 
Consultants will be engaged to assist
 
in the design of an evaluation system which will be internalized for
 
all IED project design functions. The newly acquired staff will receive
 
training in project management, project analysis, and cross-cultural
 
communicatio, .. Selected staff will also enroll the AID course in project 
management and evaluation as available. Equipment and staff training for 
videotape communications will enable IED to broaden its training and cross 
cultural connunication capacities. 

After the expansion phase of its headquarters staff is completed, IED will 
proceed to extend its planning and management skills to its affiliates. 
It has been IED's observation that there are, among the indigenous PVO's 
belonging to the IED network, considerable technical skills within a 
country, (or regions) which could be transferred and shared by the 
various groups. IED will facilitate this transfer of applicable know
ledge, skills throughout its network of participating members. At the
 
same time IED will be upgrading the project formulation, project design
 
and evaluation skills of leaders, many of whom are women, of local private
 
voluntary groups which are active within the poorest communities of the
 
country.
 

As project- come to fruition, IED will document the baseline pre-project
 
conditions and conduct subsequent evaluations of progress. The purpose
 
of these evaluations is to enable IED to give further helD if needed, on
 
project design to the project directors. IED will also work within its
 
PVO network In each country to suggest sources of support for projects,
 
chiefly information about similar project experience and possibilities
 
of local funding sources.
 

The following is the implementation plan which the DPG will fund:
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19.3. Pase , - ,. aianand ,"rla . at_| ,). (..onth I r,, i 

ocnrc, and acquisition op new staff; orientation dnd trainina:,$, ;,J t, if ofi14ordtio this a,'dt?, exnertisento t,e IL; L.lst:utonal struccure; 

eveloe,; n o;' ?Pase II proqra,4 Plans to be carried out In 
LILin 'V;erica; 

Field survey of the fnllowiaq 9 countrie., frr which 6 will beselected, wfth AD3 approval: (uatej-ala, rl 5avader, Honduras,Costa Rica, "licaranua, Co"inican Republic, Ecuador, Colombia and
 
Solivia;
 

Identification and selection of Regional roordinator and 6 Country
Representatives;
 

Identification and selection of organizations and leaders to participate in training workshops, about 210 leaders will attend these workshops within the first 24 months. 

Gathering of baselinn data on participatinq orn.anizations.
 

oetermination of criteria on which to base selection of organizations
and leaders to participati in torkstiops and proposalsW"outside"-.ssi stance. for Additlonal 

Phase II - Testing the Pilot (Months 10-26) 

Six workshops focused on Improving qrassroots leader skills in small
project planning and design, nanaqer.nt, monitoring of ,ro~ress and
 
evaluation of results;
 

Establisitrent of a coordinated InformAtion exchen-e Prt.cedure to provide access to outside infor:ation followinq the traininy worPi"ns; 

Evaluation and recomeendatinns for chances and adjustment would be
" s#i nmnitnrinq of the wtrkshops, baseline dita, and feedbackfrom IED's infornation "exchanru". 
A final evaluation would he
carried out by an independent evaluator selected and jointly anprovedby A.I.D. and IED. Recommendations would he incorporated into the
third phase. 
The final evaluation foutside evnluntnr) should beiin
 

http:nanaqer.nt
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DEPARTMENT OF STATE u P 

AGENCY FOR Workshet C3lssuancePACE OF PAGES
 
INTERNATIONAL DEVELOPMENT
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Worldwide 

2.b. Effective Date 2.c. Amendment 

TlLhE tgR4~MO EOriginal.CR N.): ___ 
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rJ.a _.1oTfl1 %.Yln ,vent 

Use this form to complete the information required in any blck of a PIO or PA PR form.
 
(cent. )
 

during t::o 23rd :,-nti; 

.eveloFic ent of Pvise III nronrin ilans. 

Pase III Cor-.etin- th. "'ndel *,dartatinn ("'tnths 23 to 3t) 

riasc III is :lredicated on ti-- ex,_rince of Phase IT Ind would be initi
ated at tie !e",nninq f the "4th -.3ntl,. Tl,,r(! 0ll necesr-arily b(: sn-e 
ovvorla. of these two nbases due to lead and lan ti-. re,:uired toy the 
field survey 3f a new renion, ind the eval',ation. Phase TIT ,,ill r.li
cate the nroccss tested in L3tin 4'erica .nd adant It, .ith ii-,dific-itions, 
to a second developing reilcn, either ;!sia or Africa. Itrill include

--Field ;urvey of selected ceuntries with the final selection iv roved
 
by A.I.D.;
 

--Identification and selection of a ,enional Coordinator and Country

,",)rrs,:.ta','.ivs ; 

-- iJentification and :.l.,ctioz of orcanizziIons and lcz(nr. to partici

pate in a ilvmn r.j,.r of trainin , ,rks'jrs; 

--*at';,r,.'- taand ironitnornj;
of ,!ali 


--,~pnroxl'tely 3 -ork-sops;
 

-. FsLablishoxnt of a coordinated Infor-ation exchannc;
 

--Eiluation and recimnnendations for corrective action.
 

Conditions rxp;'cted at the rnd of the First Tvo Years of the Ps
 

1. wit!hin irl'i. ornanizationil qtructir", i Pronrv nffice "ivinn
 
S:,Ccal attcntion to 1ro-,otin1 ip ca2mwii1tles or of-en leaders;
 

An idviworv hoard, mnde u. of 13tin ,I.-eric.,n ..Vwon, to cnunsel the 
1ED Prorra i :)'rectnr; 

lPalf the rm-rjiers of tho Latin merican Advisnry Ccuncil, t*e 
country representatives ,nd redion l coordinitors wi11 I, renre
sented by ormen. 

http:EOriginal.CR
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ex.nded iF ,tfftf, nave trainiicq iroject 
rmnm-meent tecan|-ues a,id ;,rojzc Jvz;lua:io-. 

1.I'. ,:-. r: 	 wiio rMccivd in d.-Lirn, 

~iia li~v'en3. 	 1Fl)crb(1 xs 0tK1 trainitiq, in t roJ..ct iy.~n 
,and.n4ndIC JltbS . L ,;4'!i's , .lniS 
frow,six Latin ;.uericiituuiC s. 

4. 	 A file of s:l ivJiqu.nus ,or..-tathoritzrian irt"Cs ind lerdars, to 
cataloque ex,.crience, expcrtise, rescurces 3r.d dev-elercit rodels; 

Six ]ED countrv R.ort-sentativcs (cr'e in tac. ccuntr:,), cne 
,ILqlnalCoordinator, and in Aevisnrv Ciurcii memLr ¢?-a!At: of 
reviewing projects ror presentation to &ossPlbe donor fundlnq 
sources. 

5. A trained Latin Atrican coordimtor of an information "exch1nqe" 
in place, capable of carrying on the 'exchra-e" after the end of 
qrAnt funds; 

-


thimt tend to Itcgrate 'wonpninto te -conolc and social structtire 
on a basis of equality; 

A $eparatu filei d:;,iote.d to ;o nr le dr .r. cts and metivities 

A directory of individuals in six countries interested in the in
tegration of :torel on a basis of equality, with ,lhor, Tr) has rade 
rbersonal contzct, i'cludinj sklll, available ti~w. for cnnsuit 4.nq 
work, ,,rof.sslonal ,r vocation;'l traininq, .a" of network members 
wvii made the contact, and datc of contict; 

An institutionalized information exchange process on a reqional
 
basis;
 

A bi-montnly fnCorratinn sheet disseinated to a circulation of 
aDproxirmtely 3,5r0 persons in Latin hierica. 

Establishmiut of in-hrurep iudlavisual evaluation capaldIitv;
 
A videocasse.tte library of modcl proints, indioenrus skills and
 
techniucs, illus.rit,'I needs and nroblems;
 

Attached arp.critical ath network and reivised hudnet. 


