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13. SUMMARY

This evaluation covers the period from the last evalua
tion in April, 1978 to March, 1981 and is the last scheduled
evaluation for the project.

The current project, with substantial modifications, is
a continuation of the Agricultural Research and Information
System (PIADIC) project which began in 1975. The first
phase of the project ended in March, 1979 and the first pro
ject evaluation team concluded that, as originally conceived,
the project was too ambitious and covered too many activities
simultaneously. Based on recommendations from the evaluation,
the project was redesigned to focus more closely on those
activities which directly support agricultural research and
related information needs. A PP amendment based on this re
design was approved by AID/Wand the project was extended
until September 30, 1981. Subsequently, the PACD was ex
tended to March 31, 1982, at which time all project activi
ties will be completed.

The project has effectively stimulated region-wide
interest in improved methods of data collection, analysis and
use. An important contribution of the project has been the
introduction of, and training in the use of the area sample
frame technique for this purpose. Use of this technique is
having a noticeable impact on national programs.

Because of rapid turnover of staff in most Central Ameri
can countries, training must be continuous in order to maintain
a trained core staff at the country level.

14. EVALUATION METHODOLOGY

The purpose of the evaluation was to ascertain progress
made since the initiation of the extension period and to
identify any problems which have occurred during implementa
tion of the project. The findings are based on information
obtained from project documents as well as from individual
and group conferences with personnel of ROCAP, IICA, Central
American USAID's and cooperating institutions. Visits were
made by members of an outside consultant team to four of the
six cooperating countries. The evaluation team reviewed
PIADIC plans and accomplishments in terms of scope, purpose,
and planned outputs. In addition, the evaluation team utili
zed a series of questions from the contract scope of work as
part of the gUidelines for the evaluation.

15. EXTERNAL FACTORS

Because area sample frame techniques have proved to be
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a worthwhile activity and very acceptable to national insti
tutions and USAID Missions, the project's primary focus has
been in this area. The USAID's are supporting this activity
with varying levels of financial support.

16. INPUTS

Planned project inputs are as follows:

Technical Assistance

Commodities

Operational Support

A I D

301 person/months

One vehicle, one
photocopier

Travel, training
materials, surveys
and methodologies
development

I I C A

181 person/months

Facilities

IICA has failed to provide the required amount of tech
nical assistance under the area frame sampling output. At
least 47 person/months fewer than called for by the project
have been provided, and IICA must fill some vacant positions
if needed technical assistance is to be provided to partici
pating countries. Because the lack of staff at IICA has
curtailed technical assistance and training already, the
evaluators did not feel that the project objective of the
institutionalization of the area frame in each country would
be achieved by the end of the project. Also, the shortage of
staff, in part, explains why each country has progressed at
a different rate toward institutionalization of information
systems.

Technical assistance provided by AID through PIADIC to
all countries has been adequate and in the needed technical
areas. Services provided by PIADIC staff have been of uni
formly high quality.

17. OUTPUTS

1. Area Frame Sampling

Area frame sampling development and use have been
introduced in all countries with frames developed that cover
from a low of approximately forty percent of the area in
Honduras to one hundred percent in Panama, EI Salvador and
Costa Rica. However, the conduct of surveys using the area
sample frames has lagged, with only EI Salvador, Panama and
Nicaragua routinely using the system. Initial "limited area
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surveys" have been carried out in Guatemala, Honduras and
Costa Rica. Problems with data processing of survey infor
mation remains a constraint in all but El Salvador, Panama
and Nicaragua.

Technicians have been trained in area frame method
ology in Guatemala (74), Honduras (32), Nicaragua (42) and
Costa Rica (22). An additional 441 people have been exposed
to training in area frame development and use in six coun
tries. However, because of the rapid turnover of staff in
the Central American countries, training must be continuous
in order to maintain a trained core staff at the country
level.

2. Area Profiles

The project called for development of a methodology
to be applied to developing two area profiles in each of the
six countries. PIADIC personnel worked with national techni
cians and developed twelve area profiles, although none were
developed for El Salvador, utilizing primary surveys and
secondary information sources. The principal value of this
sub-activity was as a training module for national personnel.

3. Specialized Agricultural and Information Centers

The specialized agricultural and information centers'
activity was to help establish national information and data
centers and to assist in efforts to acquire, classify, store,
recall, package and disseminate national and worldwide infor
mation. To accomplish this requires continued technical as
sistance by PIADIC staff, training of national counterparts,
development of a national thesaurus of information sources and
assisting the national information center staff with inter
change of information among national agencies, with other
countries and with regional organizations. Under the project,
there has been limited development of data banks and the
establishment of national networks has also been limited to
the writing of plans. Development of a thesaurus has been
dependent on national interest to a great extent. A broad
national thesaurus has not been developed in any country.
The training function in data management and analysis has
progressed well with 150 technicians trained to help develop
capabilities among national agency staffs.

4. Institutionalization of PIADIC Activities

While the evaluation report is very pessimistic with
respect to the institutionalization of the PIADIC activities
in IICA, this institutionalization now seems well assured.
The former PIADIC chief was named Director of IICA's Informa
tion and Documentation Center (CIDIA) and the tasks formerly
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carried out by the PIACIC project have been taken over by
CIDIA with the exception of the area-frame sample activity.

18. PURPOSE

The project purpose is to improve the collection, analy
sis and use of relevant small farm data on which improved re
search and planning action can be taken nationally and re
gionally in Central America.

19. GOAL

The goal of the project is to improve the regional con
ditions in which the rural poor will have increased outputs
and income from the land they work.

To contribute to the sector goal, IICA has worked closely
with regional and national institutions to upgrade the quality
of rural sector socio-economic, research and technological in
formation and orient that information towards meeting the
needs of the rural poor.

20. BENEFICIARIES

The small farmers of Central America and Panama are the
ultimate beneficiaries. Project research is carried out, to
a large extent, in small farm areas with the active collabora
tion and participation of small farmers. Other beneficiaries
of the project are research and outreach institutions and
planning agencies. These institutions are constantly in need
of reliable farm data, such as cost of production, input re
quirements, yield and net profits for small farmers in dif
ferent agricultural production zones.

The project has introduced to each participating country
the basic components needed to generate and process quantified
information responsive to the needs of national planners.
However, there remains a need to expand and refine the opera
tions within each country.

21. UNPLANNED EFFECTS

The project did not have any unplanned results.

22. LESSON LEARNED

IICA has developed a capacity to collect, analyze and
interpret data and, therefore, has the ability to continue
the technical assistance necessary to fulfill expected demand
by participating countries through the improved research
methodology. Application of this ability will require close
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monitoring on the part of the national level institutions.

23. SPECIAL COMMENTS OR REMARKS

None.


