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tive cade in columns b and +, G ing  the coding guide provided below. 

COMMODITIES (SOCO) ---c 

i .  L l . 5 .  C O N T R A C T O R  P A R T I C I P A T I N G  IMPLEMENTING AGENCY 
2. 1.3CAL. C O N T R A C T 0  
3 ,  T H l R O  C O U N T R Y  1 .  U N I V E R S I T Y  

C O N T R A C T O R  2 .  N O N - P R O F I T  
4. P A R ' r I C ! P A T I N G  I N S T I T U T I O N  

Year : 

--- PART I - PROJECT IMPACT 

-- Program : 

I-&,  GENERAL,NARRATiVE STATEMENT ON PROJECT EFFECTIV-ENESS, SIGNIFICANCE 8, EFFICIENCY,  ---- 
This summary ,narrative should begin witti a brief (one or two paragraph) statement of the principal events in the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in  achieving stated project targets; 

(2) t k  contribution to  achievement of sector and goal plans; 

(3). anticipated results compared to  costs, i.c., efficiency in resource utilization: 

(4) the'continued relevance, importance and significance of the project to  country development and/or the furtherance of U.S. objec- 
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest.of PART I is completed. It should integrate the partial analyses in 1-8 and I4 into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sectiorts of the PAR which are pertinent. If the evaluation in  the 
previous PAR b s  not sienificantly changed, or if the project is too new to have rchieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 1 as necessary): 

Thfs project has been based on two baefc and not necessarily 
mutually fnclusfve criteria - that 2f t rainkg youths tpsnifesting 
Leadership 3n t h e  me hand and expecting them to transmit teaching 
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PART P - PROJECT IMPACT (Cont%nges) 

and 9ther learned s k i l l s  on the other.  Hence, t he  f a c t  tha t  one may 
p8-msess those pers-ma1 qual1t l .e~ whfch enable h%m t o  lead others  does 
nqt man that he can e a s i l y  t r a m f t  o r  r e l ay  s k f l l e  learned fn a teach- 
ing 3r t rafnfng capacity. Nevertheless, the c r f t e r f a  are valfd  enuugh 
since leadership and teachfng s b i l i t f e s  combined i n  one fndivfdual make 
him m->re valuable i n  h i s  re la t ionship  t o  the  youth a c t l v i t f e s  expected 
3f him I n i t i a l l y  and pnbab ly  in hPa subsequent career .  

Wfth the emphasis t h i s  p ro jec t  places on leadership as an end i n  i tself ,  
there seems t o  be an fmplfcltnesa that a shor t  exposure t o  the  "Arneriean 
experience" is >f sfgnffPcant worth t o  long-term U S  object ives.  Obviously, 
t h i s  is a p 3 l i t i c a l  value taward which one of the  project  purpoaes 
appears t o  be oriented; and t o  evaluate t he  suecess of t h i s  project  
purpose w i l l  take years. 

Hmever, the  quest ionabi l i ty  of the c r i t e r f s  and purposes a f . th i s  pro jee t  
n ~ t w i t h s t m d i n g ,  the  r e su l t8  of t h i s  projdct  t o  date have been satis- 
f a c t m y  enough t~ have merited i t s  existence. A good percentage of the  
t ra inees  have possessed su f f f c l en t  leadershtp qua l f t i e s  and I n t e l l e c t u a l  
a b i l i t i e s  t? enable them t o  be more e f fec t fve  fn youth a c t f v f t f e s  upon 
their return,  a c t i v i t i e s  t o  whfch the  Mission at taches importance be- 
cause ~f s ign i f ican t  p r ~ b l e m  of youth fndfgence and apathy In Somalia. 
A l s ~ ,  even th83ugh cwt-benef i t  quantff icat ion of t h f s  p ro jec t  is 
fmp?ssfble, law p r  ).ject coat  in r e l a t ion  t~ present  and probable f i t u r e  
returns has a l so  been such as t o  indicate  t he  Jus tP f fab f l i t y  of t h i s  
prl . ject.  

If t h i s  project  is continued beysnd FY 1970 (see IV A )  more emphaels 
w i l l  be placed ?n qther  USAID sec tor  g9als and l e s s  emphasis on the non- 
e c m m l c  aspects  heavily emphasized heretofore. 

UNCLASSIFIED 
.-I-- 
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A I D  1020-25 A  ( 7 - 6 8 )  
7 - - - - -- .- -- -- 

S E C U R ~ T Y  C L A S S I F I C A T I O N  ~ P R O J E C T  NUMBER 

T EFFECTIVENESS - - -- -- - -- - 
T - (See detailed instructions) -- - - - - 

A C T U A L  A N D  P L A N N E D  O U T P U T S  ( A L L  D A T A  C U M U L A T I V E )  - " 

This section IS des~gned to record progress toward the achievement of each project 3 4. 
AS  O F  P R I O R  

output target which was scheduled in the PIP, Part 11. W k r e  progress toward a PROJECTED 
A C T U A L  T O T A L  

lgnlficantly greater or less than scheduled, descr~be reason@) beneath CUM. TO 
b. 

B Y  N E X T  
O A T  E  O '  J U N E  30 P R O J E C T  

P L A N N E D  4 C T U A L  
- -- I 

Ifumber gf participants funded 12 NA I 13 19 27 

Xumber of youth organlzati~ns benefitting -- - frm trainees - . 10 10 10 

As was nlted in A u d i t  Report 29/69 ( s - 3 )  of 
October 15, 1968, on this project, this w a s  an 
open-end pr3, ject  lacking a date of completion 
and the t3tal number of participants to be 1 

I 

I 
The project has since been refined to phase out 
In FY 1970 wfth 7 new participants for FY 1969 
and 8 f ~ r  FY 1970. It fa expected that targets 

I 
can be met satfsfactorily. i 

! 

1 

I 

I 
t', 

- - -=- 
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A B C  (020-25 B (7-68; 

S E C U R I T Y  C L A S S I F I C A T I O N  PROJECT NUMBER 

U~?~%ASSZFIED 7 -- v 
6 

- 
PART I-B - Continued 

010 - -- 8.2 - O V E R A L L  ACHIEVEMENT OF PROJECT TARGETS - 
Pidce d n  "X" within !he bracket on the following sevekpoint scale that represents yow judgment of the overall progress towards project targets: 

I 1 I 1 X I I I I 
Uasatisfoetery Sotia!octory -P Outmiand inp 

P A R T  I-C - PROJECT SIGNIFICANCE 
01 1 - C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

P -- -- 
This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List  the g ~ l s  
iil cot. b and rate potential and actual project impact in cols. c and d. -------~ .------ - 

SCALE FOR COLUMN c: 3- Very Important; 2. Important; 1 1= Secondary Importance 

't:." ; SCALE FOR COLUMN 0: 3= Superior/Outrtanding: 2; Adequate/Satisfaclay/Good: 
(AID/&' 1= Unsatisfactory/MarginaI 

IJ.5 1 -- ---.--- -..-- 
Ur;?..l.! I b. 

S E C T O R  A N D  P R O G R A M  G O A L S  ( L I S T  O N L Y  7 t 1 0 S E  O N  W H I C H  THE 
I 

S ~ m l i  Y x t A  Organfeatfons 

-- .-- ------- 

2 

--------.---~-.---------- 

.---------- 

For goals where column c. IS rated 3 or 2 and column d. IS rated 1, axpiam ~n the space for narrative. The narrative should also 
tndicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i-e., is there a stbstant la1 risk of the antic~pated Impact belng forestalled by factors not tnvolved in  the achieve- 
~nent of project targets. It possible and relevant, ~t also would oe useful to inent Ion In the narrative your readlng of any current 
IrtalCatWS that longer-term purposes, beyond scheduled project targets, are l ikely a unlikely to be achieved. Each explanatory note 
must be identtfled by the number of the entry (col. b) to which i t  pertains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-25 I]: 

1-2. Pr i -> r  t? F Y  1967, t h i s  project  pmvided f o r  up t o  9 months t r a in ing  
f lr  y3ung S m a l i s  who had exhibited po ten t ia l  leadership charac te r f s t fcs  
but  wh3, flr v a r i w a  reasons, would not be e l l g i b l e  f o r  ex i s t i ng  
par t fc ipant  prqgrams qr an A A I  Qr ASPAU schqlarship. These e a r l f e r  
par t icfpants  were key figures i n  fsola ted  groups and were general ly 
gfven t ra in fng  t? help Arrther their individual  leadership potentfa l ;  
h3weve~, l i t t l e  a t t e n t f ~ n  was gfven t o  the re la t ionship  of their t r a f i -  
fng and t h e f r  spec i f ic  a c t i v i t i e s  upon t h e i r  re turn .  During FY 1967, 
+,he H n f s t r y  >f Educati9n developed a youth leadership sec t ion  headed 
by a former pa r t i c ipan t .  As a r e s u l t  ?f the  experience gafned from the 
i n i t i a l  par t fc lpanta ,  the  prog;ram was revised t o  provfde that plartlci- 
pants w3uld at tend couraes f n  8pecffPc discfplfnee.  

2. I n  keepfng with the new polfcy cfted above, one objectfve has been 



-- PAR C O N ~ & U ~ T ~ O N  SHEET 
This s k t  is to be used for aay.knativ~ sections-fa which sufflthnt sp&e !us not b e e x w i d e t i  on the form. Identify each 

- 

-- narrative by its Part and Ssction Designstion. 

m P N E  FOR PART I .  1 . f Con-) 

to  train people who could trab others upon t h f r  return so that s 
potentgal multfplfer effect could 'be obtafned, 5313.8 hss been parrtfcularly 
effectfve fr English lfterercy clasees conducted by the Ssa~alf Youth 
Orgesnftattllon (9YO) for  oveP 1,000 adults dur- the P a s t  3 years, 

3 .  Rsted Pow as only one pafltfcfpmt w m  trafned, therefore the Impact 
wlrs ~rrcrrgfnal. 

UNCLASSIFIED 
PRINTED 
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-------z- 
I -- - J - 

,--. ------ - -- - P A R T  1°C - Continued 

C.2 - GENERAL QUESTIONS ---- -= - ---- -- -" -- --------- 
These quest tons  coneern dekelopments slnce the prlor PAR. For each qwst ion  place "Y" for YES. "N" for NO, or "RIA" for Not 
Appiicable in t b  :ight hand column. For each question where "Y" i s  entered, explain briefly in the space below the table. 

I Have there been any oign~ficant, unusual ar unanticipated results nat Ewered so far i n  this PAR? I. 
01s nave treats, conditions or actAv:ties o t k r  than pfoject measues had a substantial effect on po jec t  output w accomplishments? I - - - .-- -- - - -- - --- 
015 H8ve arty problems arisen as the result of sdv~ce or action or major contrlbutlons to the project by another donor? - "TT 
OlG If the answer to 014 or 015 is yes. ctr for any other reason, IS ltie project now less necessary, unnecessary or subject 

ro modification oc earlier termination? - --- - - - - - -- - -. -- - --- I A 
--L 

O!? Have any important iessons, positive or negative, emerged which might have broa6 applicability? 
-.---.----- -- .- --.---- _I 

018 Has this project revealed any requirement f w  research or new technical aids on which A I D P  should take the initiative? j M 
i 

019 DI  any aspects of the po jec t  lend themselves to publicity in newspapefs, maparlnes, television or films in the United states? / Y 
p- -- - - - - - - - - -- b- 

1 M 020 Has there been a lack d effective cooperating country media coverage? (Msk sure A l D P  has copies of existing coverage.) , 
- - - 

0'21 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which i t  pertains. (Continue on 
forrr? AID 1MO.25 1 as necessary): 

020 - 'Fhe fntenefve English elaarraes organ1zr;ed by the S a d . %  Youth 
Organfaation wfth the Intent of e~adfclethg il l iteracy fndicate 
a sense of dedication on the part of memkmre of the SYO. Con- 
sequently, newspaper or w f n e  covePage mfght be an fncentfve 
to other youth groups to .take positfve ~bctfon fn conatntnfty affafra. 

UNCLASSIFIED 
PRINTED P. l# 
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A 1 3  1020-28 C (7-681 

B E C U R I T  'l r.LAbSdlFICA+IOU P H O J E C T  NUMRFH 

1;- - I 

--------- - -- PART I1 - IYPLLMEHPAT IQP4,REfWRT 
--=--- 

6 ,  
. ------ 

- I l -A - STkTtk5. Or SCHEDULE 
____I_ __-_-___-I--___. -- -I_- --.- -------- 

2 A-1 -1NDIVIDUAL ACTIONS (See detailed instructions M.Q. 1@6-3), .T%is i s  a I!siing $t major actlolrs or steps which wqre scheduled 
!w physical start or continuing implementatinni i t 1  the r6~orting priosfs :ellasted in thg Roject lmplenreptatlon Plan, Part I. - -------.-------------------.---..- --- &-2-*i - - - -  

:a) (b) S T A T U S  - P L A C e  A N  "X ' *  I N ,  
O N E  C O L U M N  

PIP 1 M A j O R  ACTIONS OR S T E P S .  C A U S E S  A N 0  R S S U L T S  
i7-5; O F  DELAYS:  RqMERIA'L S ~ B P S  

B C H I W D  A H E A D  O F  

-----.- -------------.- -->--- .--- ------ - - 
I i 

Paptfcipant Training I 
i 

1 

I 

I 

I 
i 
! 

I 
I 

1 
I i I I 

i I 
I 

I 
I 

I 

1 

I 

! 

, 
I 

I 

1 
I 
I I 

I 
I 

I 
I 
I 
I 
! 

1 

I i i 
I 

j 
> 
I I 

i j 
I I 

I 

j 
I 
I 

! 

I 

I 
I 
I 
I 

?-RINTED 9-66 
_. U H W m m  -------- 
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AID lU i0 -25  E (7-681 
S E C e R l r Y  t L A 4 S I F l C A T 1 9 N  PROJECT NUMeER 

UN@EASSfFI'E:D 7 
------.- --.--.--7 ---- -- ---- ---- -- -. ------,--,-----.--- ~ > -  

PART I! - Cont'imulad 

023 11-A.2 -. OVERALL'TIMELINESS 
,.---- ~ ----..-- -- .- ~. - - ~ - ~ . - - . - . - - - - - , - . . - . - . ~ . - , - . - - - ~ ~ - .  

in general, project implementation: is (place an "X" in one block;: . -- " --------------- 
(a) On schedule -- . ---.-.-.-----.--- 

BLOCK Ic): i f  marked, place a~ "X" in - 
any of t k  blac'ks one ihru eight that - 
apply. This is limited !o key aspects of - 
iinplamentation, e.g., timely dellvery of 

I-' 

(3) Technicians 
Commit ies.  re!izrfi of participants tc  --. -- - - - -- - -. - - - . - - - - - ..- -. - 
assurae their project responsibilities, 

(4) Part'cipaJ.K - -- .-- 
(5 ) CornInodities jnon-FF2.. ..---.--.------ --- ------- cooperating c6unt:y funding, arrival of -- 

technicians. - - @ g X , _ _ _ .  --. - - - . - - - -  - .__- . . 
((7) Commodities (FFF) -- -- 

-= 
(8) Other (swc i f  Y): -. 

11-B -. RESOURCE INPUTS --.- ~--- - .----- --- 
This section appraises the effectiveness of U.S, resource inputs. There follovr iilustrative l ists of fectors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks afte! only those factors which significantly affect project accom[~lishments, write t b  l e t t e r 1  i f  effect i s  positive or satis- 
factory, or the !e t te rz i f  eifect is negative or less than sati.sfactory. -- 

-- - . - - - - - . - .- - 1. FACTORS-liJiPLEirlEF<iING AGENCY {Co~itract;'Fartrci~ting Apncyfioluntary Agency) --__ 
OZ4 ;F NO !MPLEMENTING AGENCY IN THIS 0 3  Quality, comprehensiveness and candor of required reports 

P R O J E C T .  PLACE AN " X "  IN THlS BLOCK:  ---- X 033 Promptness of required reports ---- 
925 Adequacy of technicai knowledge - - -_ 034 Adherence to  work schedule .- --- - 

?----= Working relations with Americans 026 Understanding of croiect purposes 
-A--~,,-------~ - - -  -- 

027 Project planning and y e m e n 1  --- 036 Working relations d t h  cooperating country nationals 

028 Abi!ity to adapt technical knowledge to local situation - .--. .--- ---- -- 037 Adaptation to iocal working and iiving environment 

029 EffectP~e* use or participant training element t -1 @a Home office backstopping and slbstantive i n t e E  t- 039 Timely recruiting of qualified technicians 030 AD11i:y to  train and utilize I 
~ t i i i i Z G n ~ ~ -  

-7 

031 Adherence to  AID administrative and other requirements 

- ------- --- 2. FACTORS-PART ICIPANT TRAINING 

1F NO PART!CIPANT ELEMENT IN  PROJECT. AND FOLLOW UP 
PLACE AN "x" IN THIS BLOCK: 052 A5wo~riatenes.s of original selection 

PREDEPARTURE 
053 Relevance o i  training for present project purposes 

042 English language ability --- - ------ - -.--- - ----- p- 

043 Availability sf host country funding 054 Appropriateness of post-training placement 
_ .  . -  -- ---- -- ----- 
044 Host country operational considerations (e.g., selection 055 Uti l i ty of training regardless of changes in project 

procedures) 

045 Technical/prafessionaJ qualifications k 1 M6 Abil ity to get meritorious ideas accepted by supervisors I 
I 

046 Quality of technical orientation 1 057 Adequacy of performance I P 
097 Quality of general orientation 058 Continuance on project - -- - - -- --- - . . -- - - -.. - -- ---- - --- --- --. 

048 Partic~pants' collaboration in  planning content of program 059 Ave~ lab i l~ t y  of necessary faci l i t~es and equipment 
--- ---- ------------ 

Q49 Collabwation by partlclpants' supervisors In planning 
060 Mlsslon w contractor follow-up actlvity 

training ------- ------ 
061 0t.M (descr~be): 

&O Participants' availability for tralnlng 

. il ----- ---- 
C51 aher (descr~be): W001@ff 0WCI FR@M BE87 

/VdIILlFLE 6 0 v  
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S E C U R I T Y  C I - A S 9 1 F I C A T I O N  

* UTU'CLASSHFIED ---- - 
.-------------- PART ll-B - Continued - 

3. FAC?ClRS-COWDLT',E6 ---- 
o ~ t r o l  masnras against damage and deterioration L 

065 T!rneliness ot AID,& program a p p w a l  (i.e., P18:C. 
T:ansfer Author i~;it ion). 1 073 Control masurer a g a i ~ s l  deterioration in  storage. I 

066 Oua!ity of cammedities, adk reme  i o  specifications, 
marking. * 

1 014 Readiness and availability of facilities. 

067 T~me l i r r e~s  ~ r n  procuerneni u reconditioning. 075 .Apppepviateness of use ot commcd~ties. 
.--.-- ---- -- -.------- ---.a- 

06s Timeliness of shipment to port of entry. 
----- -- - -.--------- I-+- --- .- -.------------ 

069 Adequacy of port ard inlalld storage facilities. 1 1 077 Adequacy of property r e c ~ d s ,  accounting and controls. 
--.- - -------- ----*-- -- 

010 Timeiinesa of shipment from port to site. 
T T 0 7 8  6 t h ~  (Describe): 

i i >--.------ 

O?l Control measures aga!nst less and theft. 

Indicate in a concise narrative statement (under the heading a. 0ve:klZ lmplernentatinn Performance, below) your summary appraisal of the 
status of project implementation, covering boih significant achievemahis and probfem areas. Thls should inchde any comments about the 
adequacy of provision of direct hire techn~cians as well as an overall appraisal of the comments provided under the three head~ngs (b, i & 
d) which follow. For prcjects vh ich  include a dollar input for generatior, ot  loca! currency to n~eet local cost requirements, indicate the 
status of %at rnput (see Detailed Instructionsl. 

Discuss separqtely (under separate headings b, c & d) :the status sf Implementing Agsn* Actions, Participants and Commodities. Where 
a o v e  !isted factors are causing significant prob.l'erns (marked N), describe brief!y in t he  appropriate narrative section: (1) the cause 
and source of the problem, (2) the c o n s e q i k & s  of not coriecting it, a m  (3) what ccnective action has been taken, called for, or planned 
by the Mission. Identity each factor discussed by i ts number. 

079 NARRATIVE FOR PART 11-B: (After narrative section a. Overall implementation Performance, below, follow, on form AID 1020-25 1 
as needed, with the following narrative section headings: b. lniplementirlg Agency, c. Participants, d. Cominodittes. L i s t  *narrative 
section headings in order. R! any headings which are not applicable, mark them as such and follow immediately below with the next nar- 
rative section heading.! 
a Overall Implementation Performance. 

The hplementation of tuar project b s  pmces8ed on achedule and almost 
a l l  of the partfcfpants trafned are applyfng thePr skPl la  to~varfous 
youth actfvitfes. Inasmuch ae USAID fnaplementatfon has merely consisted 
of placing partfcfpants ernd followfng up on them after thefr peturn, 
neither sfgnfffcant achfevements nor p r o b l m ~  have arisen as a matter 
of fmplemntatfon. 

PRINTED p.ea Page 7 I 



- PART 111 - RQLE OF THE COOPERATlNG COUNTRY - a  ,- 6 - 
The follawing list d illustrative items are to be considered by the evalmtw. In the block aftetcinly t'bse items which signifl&ntly 
affect projec! effectiveness, m i te  the l e t t e r 1  if the effect of the item ispositive a satisfactory, w the l e t t e r 1  i f  the effect of the 
item b negative or less than satisfactory. ------ 

SFiCIFIC OPEAAf lONAi  FACTORS: 
080 Cowdimtimi a& coweration within and between ministries. 

. . . - - - - - - - 

063 Cornpeience andjar continuity in executive leadership of projec:. .---- 

OM Host country project funding. 
085 he~islat ive cilarrnes relevant to oroiect Durooses. 

5lZCURIPY CLASSYCICCITION . . - 
, . UWC~SSnIm 

PROJECT NUMBER . . 

091 Receptivity to change and inmation. ----- [ P  

086 Existence and adequacy ol a project-related LDC organization. 

087 Resolution of procsdwal and bureaucratic problems. - - 
W Availability of L[ZC physical resouce inputs and/or supporting services and facilities. 
089 kkinterarrrce of faciiities and equipment. - ---. 
890 Resoluiion of tribal. class or caste vroblsm~. 

P 
P 
P 
P 
f 

097 Enforcement d relevam! procedures (e-g.. newly establisl-ad tax collection and a d i t  system). 
098 0th: 

092 Political conditions specifr to project. - 1 a 
863 Capacity to transform ideas into acttons, i+., ability to implement project plans. I P 

099 Lcvsl of technical education and/or technical experience. 
100 Plannrng a d  management skills. - - 
101 Anlount of techntcian man years available. 

102 Continu:ty of staff. --- -- ----- 
103 W~lllngness to w s k  in rural areas. -- 
184 Pay and sllowancss. - -- 
1 0  Other: I - 

044 Inten: ard/cr capacity to  sustain and expand the impact of the project after U.S. inputs are terminated. 
095 Extent of U C  efforts to n~den  the dlssen~lnation d project benefits and servtces. 
096 Citllization of tralned mnpovver (e.g., participants, counterpart technicians) ~n project operations. 

In th? space below for mrrative p w i d e  a succinct discussion and overall appraisal Of the quality of country performance related to 
this poject, particularly wer the past year. Consider important trends and prospects. See Detaiied instructions for an illustrative 
Ils? of constderations to be cwered. 

P 
P 

Fa* those i t e m  marked1 include brief statements covering the nature af the problem, its impact on the achievement of project 
targets (i.e., its importame) ard the nature and cost of corrective action taken or planned. Identify each explanatory note. 

1% NARRATIVE FOR PART Ill (Continue on form AID 1020-25 I): 
F ~ l l ~ w f i g  the establierhment of the Youth Leadership Section fn the 
Mfnfstry cif Educstfon fn 1967~ the GSR -8 continued t o  nlve =eater 
attentfon to  the support of youth actfvftikes. The most dynamFc of  the 
country's vartoua youth groups has been the Somali Youth Orgmization 
which lms contfnued t o  expand fin aembershfp arPd act iv f t f s s .  In sum, 
cmsfdertng z~ther GSR prioritfes,  overall host country p e r f o ~ c e  can 
be c>nsPdered satfsfaetory. 

084 - The GSR contributes l i t t l e  t o  th i s  project i t s e l f ;  however, the 
Latftude afforded the Missfon l n  uPtirnsttePy mkfig partleipant selectllons 
f2l t.hSs feePd of y ~ u t h  and Peadersh%p @an be consfaered worth the extra 
c9st ~f cexnplete U S  funding. 

090 - There seems t o  be serfoua attftudes of' tr$baPfsna and regfonalfsm 
(Xorth ws. south) rooted i n  the S s a f  character, These attitudes are 
not EStke3.y t o  dfsappear for m y  years and are consfdered for balancing 
pusposes In project planning. 



. 
ONS -a 

IV-A - EFFECT ON PURPOSE Am DESIGN -- .-- - -----. ---- 
:arll,:ale ir. a brief rwrs'ilw wktheo :Re Missio:: exprpalaots ta d&:e with this project arldjor changing country cifcumstances call for 

eai?c ad!ilsn~eet lr: prt;:ec"rourpbses or &sign, grb w w ,  srl6 the agproziiR@e caa? ImpStcatirPnJ. ( A y e !  any of the following considerations or 
otnars tlta. mj be releva:!;. (See Detoiiea 1nsbuc:bna hw addition$ ,'ildstat;ve anstdcra!~ons. r Relevant experience or country situations 
!hat wcrlp d c j c i i b d  ea!ia car; slmply be rekre:!ccd. The spelling obto*: specific znanges shcrrid be lsbt to the appropriate programing doc- 
gments, hut a h i p f  :ndi~at im cf Ule type af change contemplated shosrid 3s give% here 1c tiarify she fired for change. 
Fc! %irarrale: .changs mgh: ke i n d ! ~ e 6  i f  they noui& 

:. Settar achieve y r ~ ~ a d p r o j s c :  pbcposes; 
2 a r o s s  rers  cr;t~czf o: hrghei priority purposes withlm a goal pian; 
3. pi3~1ucz deslFad results 8' !ees cost  
4. & i .?~  amre assurmct! of !asfing :nslitutionai develcprnsnt upon U.S. w;elrdrawal. 

iOT &i.fiiiA'P~'\IE FOR PANT !V-A (Cbstinue orm ia:m AiD iQ@-25 1): 

Edfssfon experience wi th  thie project and c @ h ~ ~ f n g  Miseion and host 
country elmumstances do c a l l  for a few changes i n  the scope of thfa 
project. Current pLe~ns ca3k for the phaseout of th is  project  and the 
I;$AID Mjlssfon +in FY 1970; however, e-ontfnklatlon of the Mfssfon and 
ce~tafn act ivf t ies  beyond t h i s  date are now under revfew0 

If approval for the eontfnuert5tanz of t h i s  project  fs gfwen at the  
$50,000 per year l eve l  as is prsposad, the Marefon ean exer t  a posftive 
e f f o r t  l n  provfding an herfcan edu@at%on.sl experfence t o  Somalis who 
the Hssfon feels have eonsfdercnbla leadepshlp potentfal.  In addition, 
the continuation of thfa  project  w i l l  afford t b  Mission the opportu- 
n t ty  and f%exfbflfty t o  fuhffBB other selected psr t ic ipant  needs f o r  
c3mpleted cr nearly completed pmjeets for which now unforeseen but 
llsullted further t rained manpower may be needed. In t h i s  m e r ,  the 
USAID e m  better guarantee the  lung-tern aueeess of projects In  oehfch 
millions o f  do l la rs  have been invested over the  past years. 

If thfs project is continued beyond i t s  presently scheduled tennfnstfon 
date of FY 1970, I t  w i l l  'De evaluated fn depth and a PROP and PIP w i l l  
be submf t ted . 

---. .- IV-e - PROPOSED - ACTION 
108 This p o j e a  s k t d  k !Placean ''X'' in appropicrte block(s)): 

UNCLASSIFIED 

------ --- -. - - 
1. Continvod as presently rchdul ;d  in PI'F. 

---A- T -  ----- - - - -- -- ---- - 
2. ratinued with nlna+thanges in tko PIP, made at Mission leghot requiring submissioo of tm omeded PIP;+O,AID/W). - 
4. 'Lniinued with significcd q i lcngert  the P:P (bufnot ruffkienttorsqoirea tevised PROP). * A F m i l y  reyised PIP wi l l  follow. 

4. Extended beye&ts p r e g e  sch+ule ?t (Derte): &Cqy---r'r.'--. Explain in mrrative, PROP wi l l  follow. -- 
5. S u i s t i m t i ~ t y  ~wised.  PROP wi l i  follow. 
6, EvdwteB in depth-to determine it? sffectiyemss, future sclpe. and *ctior~. -- --* - 
7. Dtscontinusd oailiep thcn prssantly schdulod. Date racr,nwim&d for Ps~mtnatim: M a . D a y Y r .  -, - ----- -- 
8. Other. Exptair! in raartbtivs. 

P - ---------- 
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109 NARRATIVE r'CR PART IV-6: 




