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I. PREFACE
 

This document is Amendment Two to the

Project Paper (PP) for Project 279-0052,

Agricultural Development Support. 
 The
 
original PP presented the ._-bb Agricultural
Traini-g Center (ATC) Mobilization Subproject

and Amendment One presented the Ibb/ATOSubproject in full detail. The purpose of this
Amendment is tc seek approval for the Core Sub­project of a ccmprehensive, long-term Title XIIProgram for the Yemen Arab Republi. (Y.4_). An
overall conceptual description of the totalprogram is included as Part i of this SPP and

provides the -ontext for the detailed rresenta­
tion of the Core Subprolect in Part i.Althcugh a-- amendment to the or nalthis document, as its predecessors, stands on
its cem as a subproect paper (SP) for theCore Subproject of the cverall ?emen Title XII Program. 



I. INTRODUCTION AND SUMMARY 

A. INTRODUCTION
 

Project 279-0052, "Agricultural Development

Support", will serve as the vehicle for imolementa­
tion of a major long term Title XI program in Yemen.
 
The Yemen Title XII Program will be comprised of a
 
series of subprojects with this document servJng as
 
the subproject paper (SPP) for the Core Subproject.
 
The Core Subproject will act as the technical and ad­
ministrative umbrella for all other subprojects and,

in addition, will serve as 
the vehicle for tec.hnical
 
assistance and training to the central structure cf the 
Ministry of Agriculture. More specifically, it till
 
provide long term and short term tc--hncal assistance
 
in planning, policy analysis, design, evaluation and
 
implementaticn of national agricultural development

efforts; it will provide resources fcr design a-_a
":2initial i-mplementation (mobilization) of other sub­

a projects; it will serve as the administrative and 
technical link between the YAR Gove.rn-ment, AD and 
the Contractcr; and it will provide centralized ad­
ministrative and logistic surport for the implementa­

0 0 tion of the entire Yemen T te XII Program. 

The Yemen Title XI Program (Project 0052)
will be implemented by the Yemen Gcver.ment and the
Consortium for interiational Develo.ment (CID), 
a
 
group of eleven U.S. universities selected for pro­
gram implementation under collaborative assistance
 
procedures. Other subprojects in addition to the Core
 
Subproject will be implemented , of activity
-fields 

originally identified in the PID-for the overall pro­
gram and further refined by AID, CID and the Yemen
 
Arab Republic (YAR) Government. The areas of activity

identified for possible initiation of subprojects are
 
spelled out in the form of End of Program Status (ECPS)
 
statements in this Project Paper ameanment. One sub­
project, Ibb Agricultural Training Center, has already

been implemented; others are in various stages of design

and others will be designed and implemented in accor­
dance with needs and priorities as the Program unfolds,
 
and in accordance with the availability of funding.

Since this is a sector-wide program, the ZOPS state­
ments are accordingly broad. In some cases, therefore,

EOPS will be achieved by development of projects for
 
_/ PID - Project identification Document 
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mplementation by other donors rather than as 
sub­
projects under this program. in most cases, more
 
than one subproject will be required for achieve­
ment of a specific EOPS.
 

The Core SubproJect presented here covers
 
the first five year phase of Program implementation.

However, other subprojects may have im.lementation
 
periods that extend into the second phase cf the 
Program.
 

Under the Yemen Title XII Prcgram, CD is 
charged with the respcnsibility for development of
 a long term relationship with the YARG in the broad 
feld cf agricultural and natural resource develop­
ment and conservaticn. This relaticnshlz is e.ected
 
tc last beyond the life of the program encompassed by

this Daner. The intention is to enable OlD to build
 
azs!±.if'cant fund cf knowledge about Yemen's agri­
culture and thus to be a prime source of expertise

and of train ng facilities over an extended period 
of..time.
 

As this will be a Collaborative Assistance 
?rocran substan:ial autonomy will be accorded QCD in 
prcgram implementation. _D mcn-toring and evaluation 
requlremenzs will be met in 4 ways:
 

(a) all subprcJects will e subec: to approval
by either A_-/W or USAZD/Yemen throug.h the 
normal PD and P--process; 

(b) specific inputs and imnlezentatLon 
activi;tes will be in accordance with 
approval of annual workplans by USAD/Yemen; 

(c) external progran evaluations will be con­
ducted every two years and, 

(d) most importantly, annual in-co.ntryProgram
review exercses with the YAR 3overnment,
AID/W, BZAD, the C:D Advisozy Board and USA_-D
will review progress and set guidelines for
future aczivities. A7D approval of annual
workplans will fcllow these annual review 
meetings.
 

!/ ?? - Project Paper (Final Prolect Design Document) 
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In Program implementation, specific activities
 
(subprojects) will be designed to address the unique
 
set of conditions which characterize Yemen Agriculture.
 
Two features stand out:
 

(1) Equity of income distribution is already
 
well established for a substantial Dcrtion
 
of the DoDulation which would normally con­
stitute AID's mandated target grouD. The
 
migration of males to work in oil-rich
 
neighbouring countries has rapidly monetized
 
the economy at the base of the socio-economic
 
pyramid. The ease with which the remittances
 
are converted allows the money earned to re­
main with the earner and his family until it 
is used at their discretion. Although cus­
toms duties and inflation take their toll, 
substantial purchasing power remains. The 
implication far development programs ±s that 
farmers, who constitute the bulk of the 
emigrant laborers, do not have to 'tait for
 
government welfare or subsidized public

works programs before they have funds with 
which to react in modernizing of the agri­
cultural sector. Yemeni farmers, to the
 
contrary, are already spending money on
 
modern inruts such as large tractors which, 
while "modern', in scme important ways may 
not be the most suitable equipment for local 
agricultural conditions. 

(2) Decentralized decisicn-making is alre.dy 
in effect. Partly because of the factor de­
scribed above, and partly because of historical
 
factors, decision-making has not been centra­
lized at the national level. Donors and de­
velopment projects have tended to reinforce
 
this decentralized state of affairs by im­
plementing scattered projects among which
 
there has been very little coordination or
 
interaction. The Title Xii Program will have
 
the delicate task of integrating CID inputs

with those of the YAR Goverrment in the 
latter's development of :ational systems to
 
support agricultural devilopment (e.g. a 
national research and extension systemL 
without upsetting the P.1ready well-established
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decentralized, decision-making functions. Yemen is
 
already far ahead of most developing countries in
 
that agricultural decisions affecting the largest

segments of society are being made by the individuals
 
who make up those segments.
 

The potential, which the Title XI Program is
 
designed to address, is that the equity of income
 
distribution and this widespread decision-making
 
process can more effectively contribute toward
 
agricultural modernization if the central Government
 
can provide to the agricult~rFal sector (a)adequate

coordinating and training frameworks, (b) access to 
technical persornel, equipment and material sources,

and (c) valid data and regional, problem-specific 
recommendations.
 

B. SUNARY 

1. Background
 

The role of agriculture in Yemen has been 
chang-ng rapidly In recent years. Agricultural resources, 
in terms cf arable !and and water, are extremely limited. 
However, the Country had until. recently been more or less
 
self-sufficient Ln food production, in that foodstuffs
 
had not been -mpcrted in quantity. But, begin.Lng with 
4he modern era cf develcoment fcllcwtng the end cf the
Revolu:Icn in 1970, trade e its in agrultural ro­
ducts widened and since 1971 have accelerated rapidly.
 

There has been a large labor migration in 
response to attractive emcyment opportunities in the 
Middle East oil producing countries. Since most of these
 
migrants are rural males, their migration has caused a
 
tremendous impact on the agriculture sector. Unemploy­
ment in the rural areas has been replaced by labor shor­
tages; some marginal agricultural land is being abandoned,

and farm mechanzation is increaz-.g rapidly. Remittances 
by the migrant wcrkers have increased availability of
capital in the rural areas for ourchases cf consumer 
goods as well as for investment in agricultural inputs. 

The sharp Lncrease in income, due to fast
 
growing incomes in other sectors of the economy as well
 
as the migrant remittances has, at the same time, pro­
vided new market ocportunities to which the more enter­
. .ing farmers have responded by growing more fruits 
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and vegetables, increasing poultry production, and
 
planting more qat. But most farmers are making only
 
a gradual move toward modernization, investing in
 
modern production inputs, including fertilizers,
 
insecticides and farm tractors. The sector faces
 
a multitude of constraints to development.
 

2. The Program
 

The YAR Government has recuested that the
 
U.S. provide long-term assistance for a broad range of
 
activities L. support of the agriculture sector, and
 
USAZ/Yemen con3idered this an excellent opportunity
 
to engage the American Land Grant universities in the 
role described Li Title XI of :he Foreizn Assistance 
Act. The Consortium for internacional Development 

1), comOsed of eleven western United States univer­
si ie'., was selected to plan and Implement, -q collabor­

-ar.on with USAD and the YMR Goverr men-:, a long-range 
program of assistance under a collabcrattve assistkance 
contract. CID provided a multi-disciplnary team of 
specialists during the summer of 1979 to make an 
assessment of the macor agriculture subsectcrs end pre­
pare a baseline report. 

The result&nt CD ?ase-.ine Study served 
as the basis fcr determLaing development ccns:raints, 
and Ldenitfytng priority areas for assistance and 
strategies for Intarvention. T = team was also 
charged with propcsLng a long-term (.O-15 year .orizon 
Development Program, w._Ie designing a more detailed 
first phase ccvering the initial five years of -he 
Title XI Program (commencig March, 1980). 

3ased on the analysis and recommendations 
of the CID team, USAID/Yemen proposes the Program de­
scribed in this paper. The long-term Program objective 
is to develop an agricultural sector which effectively 
and effiziently uses Yemen's natural resources, is in­
tegrated into the economy, and is supportive of a broad­
based and equitable, sccial and econcmi: development. 

3. Strategy 

The agriculture sector faces a varety of 
corstraints which must be eased 1f growth ts to be 
accelerated and sustained. The constraints ::an be 
grouped into two sets: (a) those which are :urrently 
restricting agricultural prcdu cn, and (b) thoie 
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which will eventually constrain agricultural production

and require long lead times if they are 
to be eased.
 

Major constraints to current production are:
 
(a) weaknesses in the supporting institutions--agri­
cultural education, research, extension, credit and
 
marketing; and (b) inefficient management of the

limited land, water and other resources available
 
for agriculture.
 

The major conditions which constrain future
 
production are: (a) a continually deteriorating re­
source base, particularly soils and water and (b) 
an
 
inadequate agricultural research 
 base
 
for solving farmer's production problems and identi­
fying appropriate teclhznologies adaPted to Yemen's
 
resource situazicns. 

The choice of strategy for easing the con­
straints takes account of, among many ccnsiderations,
what other donors are doing, or intend to do, and the
 
obvious emphasis the YAP Government places on activities
whiz:h yie"d visible results in the short run, and which
will meet the immediate technical needs of farmers.
 

The types of actions required if constraints are to be eased are: (a) institution build.g efforts 
to i-zrcve the MCA cazacity fcr c.-annng, managLng and
evaluating an effective national research and extension 
system, and (b) helping farmers to better manage the
soil, water and production technologies required to 
efficiently produce those agricultural products desired
 
in the marketplace. 

The Program strategy is:(a) to provide to the

MOA advisory services and staff training to improve its
 
capacity to plan, evaluate and manage agricultural de­
velopment prcgrams, and (b) to develco and initiate 
specific Prcgram subprojects at the production level
 
to ease critical constraints to development. 

4. Core SubproJect
 

The Program is viewed as a long-term under­
taking, extending over at 
'east a 10 to "5 year period.
:,t will ccns'st of a Core Subprolect, pr_.ir~ly titu­
tion buld. g ,I extend!_ng over this entire period and a 
series of shorzer-term subprojects, eazh of 'whichwill 
pri-arily address a particular set cf on-farm ;roblems.
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This paper, while providing a general description

of this Title XI program, focuses primarily on the Core
 
SubproJect and is concerned with the first five-year

phase. Authorization and funding are 
at this time re­
quested for only this first phase of the Core Subproject.
 

Under the Title XII Collaborative Assistance
 
arrangement, CID will provide staffing for the entire
 
Program. T1he Core staff will include a country pro­
gram Director, the CID Representative, who will have
 
overall responsibility for -n-countrV activities under
 
the Progran, and two or three cther full-timne profess­
ionals iL the econcmic/sccial sciences and the bio­
logical/phystcal sciences. 
 This Core staff will pro­
vide a source of technical, eccncmic and polizy e:c­
pertise on which the MOA can readly draw. 
*,with its
MOA colleagues, the Core staff will be reszcnstble f:r
 
designing and evaluating potential subprcjec-s; planning

and managing trainLng prcgra s for the agricul-ural sec­tor, -d sapporting, as needed, o.he sub-rcjects. These
 
Core person~el ~-e :o have offices in T.is pro­ne 7!A.

fessional staff will be su.plemented by short-term ocr.­
sultant services to provie the flexbilizy and capab..r

to respond -uickly to .'nistry requests for ;ecrncal

services. They will also be supported by the CD

advisory board whose duties and respcnslbi!!iizes %ill
be --cluded i the annual "wor-.-n. in-councry training
will be augmented by academic and szecial-.zed -rain-.n 
in the U.S. and Arab ccu:n.ries. 

CID will also organize and ecuip a D -cnnen--

and LearnIng Resource Oenzer in zhe M.-in'syr. Mcdest
 
amounts of equipment are proposed for the ?an-ning

Directorate, with which the Core professicnal staff
will have especially close working relations. 

Short-term consultant services and partizpipnt
training will also be provided under the Core Subproject
for development and initial mobilization of ozher
 
subprojecti.
 

'I' i.s reured to provide al! essential sucport­
ing services for the Prcgram. The -ore suoport staff 
will include three 
to four U.S. hired ad-nlnIstrative 
and lcgistics personnel and up :c 25 local-hire persons
to provide servies for the Core -nd other subproects. 
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5. Other Subprojects
 

The overall scope of the Program will be

continually reviewed and refined throughout the life

of the Program (Project 279-0052). The CID design

team has refined the identification of specific 
areas

for assistance activities which were originally outlined

in the PID for this Program. Within these areas, 
a
 
series of subprojects which should be initiated soon
 
were proposed and the team has 
i:.x.icated other areas

where assistance may be very useful but where further

analysis is needed before 
an appropriate activity can
 
be developed. It will be a respon.siblty of the Core
 
staff to pursue these suggestions.
 

The Senior Administrative O.icer will be
 
responsible to ensure that administrative and logistic

supcrc Is -ade available to the 
Program Ccnonents so

that the Core :eam, especially its leader, will be free
 
to carry on their professlcnal activities In the MOA. 

Following 13 an L--ia lst of subprclects,
in addit'on to the Core, w.._ch are e..ected to become 
components of the Program during its 
first :hase and for

which the Core staff will 
 rov! suppcrt g serrices:
 
(see page :wc of the budget). Dependent upon priorities

and the ava,,'iabili-y of 'unds, other subpro.ects may "be
 
added to this list. 

(a) The Agricultural raining Center at "bb.A ?rcject paper for :ne _- b aczt:y was s"-m'-ted in
July 197.... leentati.cn began Cctober 9 . -he AD 
budget for f_'ve years support is $11 ""'1.cn. 

(b) Natural Resources Mana--ement and Conservation.
This subproject will include six Lzpor-ant nd interrelated'" 
components: (1) natural resources conservation; (2) water
 
resourc-es inventory; (,3) water policy; (-) cr-farm wat
management; '5) integrated forestry, range and livestock 
management; and 
(0) drylands field research and water 
management. The YAR Government considers this to be one
of its highest priorities and has asked A= to develop as 
soon as possible a subproject wA.h maJor emphasis on water
 
resources and policy. A PI 
 will be submitted by CID during

FY i0 recues' I.g. autncrIzaticn to 4eve1co 
a Major subprcject 
in this area. 

http:leentati.cn


(a,' She la, ea T e wld pRe
naongoWgproec n nv(29=03T Th 

ber of CID and agrees to"ufold in" this proj ect as asubproject of the Agricultural Development upport Program, 

din(d) Polr xeson A successful, oultry 
Poltehnic Institute San WL. a byoomltdI


June, 979. The C e;Gams as parthe eTitle XZ,Pro deseign, will carry out further analyses anddesgnan appropriate subproject. 
(e) Traia 

-
adSub-Tr gcl Fortcu1 U

An ongoing projectn 7 OOW in = aeibt-a:
plemented by Tskegee nstitAte. Due to the mportanceof identifern cash crop potential, a follow-on pro­ject will be Iplemented under the Title MU Program* 

Surdu jf.Surdud Agrigullur~l 5eondarTi Scuel 
s-vl e (ic M ,uttiadning school and will be located in the M.amae

region.. a different ecologica.cne from Zbb* Xost of 
the capital costs are bein pr d eby ntenaional 
Cor* staff will be responsible for the desig of a sub­project to provide the technical assistance needed. 7­
plemeztation is scheduled to begin in the summer of 1 Is 

()t o The .RGovermment
is considerig OeAD11s=6r.Z oIa a~7rsityr level facul:,7of agriculture. The Z3RD and KuatI Fund are partici­
atingIn feasibility studies. USAZ proposes to provide

aiquedinitial support for advanced training of keypersonnel and consultant services for pl~diig and design
of the facult: and for a larger subproject for assistancewhen the faculti established (expected in Phase ZZ
of this Progra.T 

(h) Ians h~vosooj The OSRD has financedconstruction or a to d i d n ay a rc l u a trainingf* . institution, the Sana L vsoo'cool, and has inoallyrequested to U8AX/Yemen to consider inclusion of techncalassistance for this school as part of the Yemen Title XI?* Program as expected other-donor financing may not beavailable. 
 2 included in this Program, assitanoe to
 
. 
 :the school could start as early as late 7? 191, if funds are available.
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(i) Home Economics Learnina Program. The CID
 
design team submitted a proposal for a subpro ect in
 
this area. The major objectives would be: (1) increase
 
availability of and access to help at the local level
 
for rural women; (2) provide opportunities for YAR women
 
to receive university level training abroad in home econ­
omics and vocational agr:iculture courses; (3) establish
 
an informal delivery system of national planners/admin­
istrators, district trainers, and village paraprofessionals
 
for serviCes to rural women; (4' provide opportunities for
 
selected wives of Yemeni students at American Universities
 
to receive paraprofessional training while in the U.S.
 
for use in Yemen upon their return; and (5) implement

village level technical assistqnce programs in home
 
economics and agricultural subjects. The Core team
 
will review the proposal further with relevant YAR
 
ministries and agencies to refine the !-ope and as­
certain the level of Y.R Government sLvjyort. 

6. Core Subproject Results 

The Core prcfessional staff will have estab­
lished and operating, by the end cf the initial five 
year phase of the Core SubprcJect, an effective system 
for providing technical and economic backstopping services 
to the YAR government. The Goverr.nment capacity for 
agricultural planning, sectcr analysis, nroject design
and evaluation, and implementation shouLu be measurably 
improved. Liaison and Coordination linkages, both 
within and outsi4de the program, will have been estab­lished between the principal C universities, on one 
hand, and the YAR Government and its agricultural in­
stitutions, on the othur. Numerous YAR Government 
Yemeni personnel will have received formal and non­
fcrmal in-service and out-cf-country par icipant 
trainin g. ParticipanC training will include 40 
specialized non-degree programs and 24 degree programs
( F.D., 15 M.S. and 6 B.S.). Other subprojects will 
provide paz ticipant training in their spec"if_ tech­

_ical areas. 

An Agricultural Documentation and Learning 
Center will have been established and other subprojects

will have been assisted, as required, in design and
 
mobilization stages by the Core Team and the Core
 
logistic support components.
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1II. AGRICULTURAL DEVELOPNOT SUPPORT PROGRAM 

A. BACKGROUD*
 

Like most developing countries, Yemen is
 
predominantly rural and agriculture is its largest
 
domestic econcmic enterprise. Unlike most develov­
ing countries, the Yemen agriculture sector has
 
widely dispersed portions which are vibrant and alive,
 
the dynamics being provided by a rapid, undisciplined 
infusion of money created by remittances frcm workers 
abroad leading to significant mechanization, and a 
fierce independence of the Yemeni farmer. 

Yemen is 85% rural and most rural inhabitants 
are involved 'i some form of agriculturally relatedpursuits. 3ut, an mr, rtant difference between Yemeni 

farmers and farmers in o-'er Less develloed countries 
"Is that the Yemeni farmer h.; the option to do some-thing 
else besides migrate to an ,.4._ban slum to work as an un­
skilled laborer in a factory or join the swelling ranks 
of the unemployed. 1e can migrate to neighboring, oil­
rich countries and earn more money in a month than most 
developing countj farmers earn in a year; and he keeps 
the proceeds of his work.
 

Subsistence agri_-ulture was the backbcne of 
the Yemen economy for centuries until the modern devel2 
opments wh',.h followed the :962 Revclution. Recent de­
velopments in the national economy have altered the place 
and pace of develoments in the agricutural sector; 
nevertheless, it still occuries a major role in the 
economy: 4% of the GN?, 65% of the domestic labor 
force and 5% of commodity exports. 

Since the .id-1970's,employment opportunities
 

in neighboring, oil producing countries have drawn a.
 
estimated 35-4bo of Yemen's total adult male labcr 
force (estimated at 680,000 - 3CO00), 90% of whom
 
come from rural areas. The imvacz has been direct,
 
immediate q- dramatic: a substantial unemplcyed/
 
under-employed workforce was dran off to be replced 
by a labor shortage, and an enviroreni: in which
 
marginal lands have been abandoned, mechanization bas
 
accelerated, and an -- tionary sziral in land prices
 
has created a situation ,n which land is now nearly as
 
inaccessible as histcrically it was to the aspiring
 
landholder.


* The detailed terfstics cf the -"tural
 

Sector are discussed 4-n t"e ase-.ire Su' re:port
 
by C:D (see unat:ached An.e:c-. ,;
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The growing scarcity of labor has created
 
two kinds of pressures on agriculture:
 

1. High labor costs relative to pro­
duction costs and product prices; and
 

2. Difficulties for the Government to
 
attract and hold quality administrative
 
and tech.nical staff. 

Recent trends in economic conditions, caused
 
by the dramatic increase in discretionary income,

threaten to accelerate deterioration of the natural 
resource base. Previously, lack of money prevented

large scale intervention in the fragile balance es­
tablished between traditicnal technology and nature's
 
endowment. Especially critical is the magnitude of

the remittance inflows being invested in tube wells;

the result may be rapid depleticn of underground
 
water reservoirs.
 

armers i'n Yemen, have truly been exposed tc thechanges of a century in less than a decade. More than
farmers _n most developing countries, the farmer in
Yemen was unexposed to evolving mcdern technology u­
til Yem-.en burst forth from. its solaz:cn 
after 1970. SInce 1974, dramatically increased re­
mittances have made it possible for ordinary farmers
 
to Durchase a wide array of inputs essential to the 
moder izatlon of the agriculture sector. However,

lack cf 1.owledge on their part has resulted in less
 
than oDtimal use of these financial resources.
 

Withn the lifetime of present Yemeni farmers,

decisions with regard to agricultural investment
 
opportunities are possible, even required, based
 
on alternatives which the farmers of only a few years 
ago did not know existed. 

The limitations imposed by harsh, limited,

physical features in Yemen are ccnvenfent qualifiers

and caveats to include in project design but to
caution against overopt _mism, such constraints should
 
not be over emphasized. More Lmportant and on the 
plus side are zhe relatively equal and widespread dis­
trlbuticn of remittances, decenzralized decision
making, muted ecuity issues and dynam-c ent r e-neu rshi 
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B. PROGRAM DESCRIPTICN 

1. Goal
 

The goal of the Agricultdraj Development

Support Program (Project 052) and all of its ccmponent
subprojects is increased income and improved quality

of life for rural inhabitants in the context of broad­
based and equitable social and econcmic development. 

Achievement of this goal will be re­
flected in increased agriculture production (i_=roved
agricultural trade balances), natural resource ccnser­
vation, maintenance of ecological balances, increased 
farm income, and improved oerforma.=nce off the YAR Uoverr­
ment in planning and implementing its agricultural 
programs.
 

2. Program Purpose
 

The purpose of the Title.X7 Program, also
the sub-goal of its component subprc.Jects, is to improve
the capacity of the Y.AR Goverment and Yemeni agricul­
tural zroducers to develop and sustain an azr-.cultural
 
sector which effectvely and efficienty uses Yemeni 
natural resources, is integrated into 7he econcmy, and 
is suportive of a broad-based and eau table sccial and 
economic develcpmen-. 

3. End-of-Prcgram Status 

The Program purpose will be pursued
through a Core SubproJect and a series of other sub­
projects to achieve by the end of the Program (10
15 years hence) the following set of conditions: 

­

a. A Ministry of Agricul:ure with 
annropriate structure and cual...°ed 
staff for planning, policy analyses, 
evaluation, design and imzlementation
of an effeective agriculUa deveioD­
ment program. 

b. A National Agricul-ural Research
 
System conducting and cocrdinating re­
search that is identifying agricultural
-ech.ol oges and adapting-.h-z to Yemen s 
resource s_'xatlcn. 

http:Title.X7
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c. A National Agricultural Extension
 
System identifying small farmer pro­
duction problems/successes and the
 
agricultural capabilities of local
 
institutions and designing and imple­
menting - with farmer and local insti­
tution input - responsive central oz
 
local extension and research activities.
 

d. An Agricultural Education System

identifying small farmer/rural popula­
tion educational 
needs and capabilities

and providing responsive training, dir­
ectly or indirectly through local and

international institutions 
 or donor
 
programs, in technical, economic and
 
administrative skills.
 

e. Efficient ma-nagement, for maximum 
agricultural productivity by Yemeni
 
farmers, of soil and water resources

and agricultural production technologies. 

f. Efficient control allby levels of
the Government of the exploitation of

natural resources 
 fcr maximum conserva­
tion, restcraticn and .reservation of
 
these rescurces.
 

g. Increased and recognized partcicipation
of Yemen women in agricultural development
through suitable agricultural education,
training and extension programs. 

h. An Agricultural Credit System that

is mobilizing savings and providing access 
to capital for long, medium and short-term 
use by farmers and agri-business firms. 

i. Marketing infrastructure. including
transportation, storage, processing facili­
ties and other recuirements for efficient
 
internal distribution and export of agri­
cultural products. 
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3. Rural institutions, with farmer 
participation, such as cooperatives,
 
water user's associations and the ­
local development associations, pro­
viding marketing, import supply, credit,

and other services in support of agri­
cultural production.
 

4. Program Strategy for Achievement of EOPS 

The Core SubgroJect will exist for the

life of the Program (Project 052). It will serve two

functions: (a) support the YAR Government in ecpandingthe cazacitles of its institutions d (b) design, 
administer and coordinate a series of other subprojects
which rill address specific objectives related to the 
above EOPS. This SubproJect will also be charged with
apply:_ig criteria for establishment of priorities among
other ;ubproJect activities. These criteria, to be in­cororated Lnto the Core work-olan, lill include, but not
be limited to, the following: 

- degree to which proposed activities resoond 
directly to target grcup problems/needs, 

- degree to which proposed activities will 
support the conservation, preservatLon or
 
restoraticn of natural resources; 

- degree to which YAR Government demonstrates 
the prd.ority it attaches to proposed activities 
throug , ccancrete actions; 

- degree to which U.S. (C-D.) has ccmparative 
advantage over other donors in providing
required resources for proposed activities. 

The following section explains how each EOPS is to be 
addressed:
 

a. EOPS - A Ministry of,Azriculture withazDronriate structure andcualified forstaff olannng,
uolicy analyses, evaluaticn, deslzn e-nd q-Llementa!ion
of an effective azri.ultura:- develoment -rozrm. 

The Core Subproject will be the prin­cipal means for ach.. evng end. The firstthis five-year
phase of he -or Subproject is the rinc na l focus cffthis Subpro'ect Paper 9nd is described in deail jn SeC-.- 777 
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b. EOPS - A National Acricultural
Research System conducting and coordinatina research
 
that is identifyin 
and adapting a.ricultural tech­
nologies to Yemen's resource situation.
 

The YAR Government has created aNational Agricultural Research Council which is being
develoDed with assistance from 1BRD/NDP. The Core-Subproject will support the IBRD/UNDP effort by pro­
viding technical consultants and training, including
English language training, for agricultural scientists.

Research components of other subprojects will be co­
ordi-nated with 
the National Agricultural Research
Council. _he Core SubproJect staff will determine

when a subDroJect in this 
area is appropriate. 

c. EOPS - A National Azricultural
Extension System idenzifvinx small farmer -oroduction
 
troblerns/sucesses and "he 
 azr1cu:iural caabilities


f local institutions and des~i-nfn and Im_eomentinz

with farmer and local insttutcn inut - resocnsive 

­

central or local exe..sc.n and research aczivities.
 

A National Agricultural 'Extension

System is a long-rarnge objective 
 and extensive activiz:esare not, Ln the near-term, expected to prove .feasble until
?hase i-. h..ere are, however, some near-ter : extensior.
oppcrtunit-es w-hT*-n are urgenly required in suppor" o: mnown local needs and institutions. In addition, Core
inputs in the near-term will focus on organizational designand identification functionsof and personnel requirements
for a national system.
 

The Team will also insure adequate
cocrdination with other projects, especially those in
Rural Development which have begun generating feedback
 
n erms of rural needs or capabilities to absorb modernagricultural tech.nology. 
 The Core initially will pro­

vide limited sunort -o the National Director of Agri­cultural Extenscn including staff training and the de­velopment cf a Documentation and Learning Resource Center.In doing so, 
the CD team will work closely with existing

other-donor funrded Area Development Projects which in­
clude extension elements.
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d. EOPS - An Agrigultural Educaticn
 
System identifying small farmer/raral noiulatior. ed­
ucational needs and caDabilites -and oroviding responsive
 
training, directly or indirectly through local and interna­
tional institutions, or donor programs, in technical, 
economic, and administrative skills. 

This condition will be met in Part
 
by the ibb Agricultural Training Center (ATC) Subproject;
 
imDlementation of which began Cctober 1979, and the
 
Surdud ATC SubproJect which will begin in 1981. USAID/
 
Yemen has also been informally requested by 13RD to
 
consider assisting the Sans Livestock School. ?hysical
 
construction of all three of these institutions has been
 
funded by IBRD.
 

The YAR Government is p07.anning the 
establishment of a Faculty of Agriculture. he :BPD 
-is zonducti-.g preliminary feasibility studies and the 
Kuwait f~rnd is ex-ected to support construction costs.
 
C and USA'D/Yemen believe that icng-term success of
 
the Prcgram is dependent uncn OD involvement in this 
activity. The starting date for the proposed faculty 
is currently estimated to be h8L/85.Core Sub-The 
prolect will give assistance in the form of advanced 
traLning of key staff and consultaat servi.es for 
pla.ning and protect design, La ,rearatic- for f"ll 
1npcemenzaticn cf -he subzrcject. 

The Core staff ,,rill ccnduct f-arther 
studies of the needs of the Agricultural Education System, 
and identify i ntervenc i o ns which "l develop into sub­
projects. The Core will also prepare projec; proposals 
as arropriate and provide mobilization assistance for 
prompz and efficient project start-up. 

e. ECPS - Efficient mar.ae.ent., for 
maxrun azricult"ra_ nroductivfty by Yemeni farmers. 
of soil and ".ater resources azd azrJcu1.:ura' croduczicn 
tec.a.o2c±Ies.
 

f. EOPS - EfficiLent control b all levels 
of the GcverrL_7:ent cf the ex"rlcitation of natural resources 
for maximun zcnservaticn. restorazion and nreservatign of 
these rescurces. 

A macor subprolect to be entitled,
"- ric-ural atural Re3ources Management and Conser­

vat~cn" is -rozosed in a KID scheduled to be submitted 
during FY -01:t.", focus on water resources a-nd 

http:servi.es
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contain components which range from efficient on­
farm water use to national controls on the exploita­
tion of underground water reservoirs.
 

g. EOPS - Increased and recognized

Darticioation of Yameni women in azricultural deveoDment
 
through suitable agricultural education. training and
 
extension Drograms.
 

Satisfaction of this EOPS will be con­
sidered in the design of all subprojects; subprojects

or components of subproJects will be designed to address
 
identified potential opportunities. CID will be

specifically charged with the responsibility for en­suring that all Program activities maximize the inte­
gration of women in development efforts and that all

opportunities for increasing the effectiveness of
women's participation i'n agricultural production and
the recognition of their participation are exploited. 

A PM entitled "Wcmen in Development -
Home Economics Lear-nng Program (W=-.LP), was pre­
pared In FY 79. PID will beThis the basis for dIs­cussions by the Core staff, with appropriate YP. Govern­
ment ministries, for development of a separate sub­
project cr compcnents of other subprcJec:s. 

h. EOPS - An Azricultura. Credit System
that is mobilizizn savings and nrcvidinz access
ca-ital for lona, 

to
mediumjand shcrt-term use bv farmers 

and airl-busIness firms.
 

The YAR Gover.nment has made a beginningin the development of an Agricultural Credit System with
help from the iBRD. The Core Subprolect will provde
assistance by traLing personnel, cont _nuing analyses
of credit needs and constraints and, l.f appropriate, 
propose potential assistance activites, either as

subprojectl under this Program or as projects for
 
consideration by ocner donors.
 

i. EOPS - Marketinz infrastructure,

includinz transportation, storaze. wrocessL.- fa±.tes 
and other recuirements for efficient internal" .d- ''s.bu
and exnort-of agriculture Droducts. 
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Institutional development for
 
marketing will be largely in the private sector where
 
there is apparent entreprenuership and little in the
 
way of Government restrictions !Lnhibitingmarketing

infrastructure development. The Core SubproJect

staff will analyze demand, Government pclicies affect­
ing markets, and public and private investment needs
 
and opportunities. They will then design appropriate

development assistance proposals, many of which may

fall outside the purview of this Program because of
 
capital costs involvedbut whih are necessary to the
 
development of a marketing infrastructure. The Core
 
analyses and designs will be made to the YAR Gcvern­
ment as projects suitable for funding by other donors.
 

J. EOPS - Rural inst:iutions with 
former -artizination. such as 'ocal 2_e :cooeratives, 
wfter user's asscciatrs .nd lcal deelcrment asso­
cations. mrovdi= -redi- suzo!v andarkenz .--
other services fcr
o arme-s in succr7 cf agrcultural
vroduction anr distributicn. 

The rural ccmponent of the Yemen 
_
economy is already decentra! .ed wit".h macor decisions
 

being made at the village A=.d farm level. .he Core
 
SubproJect suaff will study the role of existing rural 
institutions supporting agr -u...production.. nd pro­
pose ac"vit es to increase The effec- i eness of these 
institutions to meet farmers needs. 

It is likely in this rccess of 
studying existing rural institutions that aztivities 
will be identified which also contribute to the achieve­
ment of other projects involving rural institutions. The 
strategy for achieving this EOPS includes giLi._"g close 
attention to any onjorunties for assisting other AID 
or other dcnor projects. Other pro.jects involved ud­
this ECPS include A7D proJects 7a , OLS, QL6 and 05. 
Some activ.es P.nded by the I3FL zouA also benefit. 

_ 044 - Small Rural 'iater Systems
045 - Local Resources for Development
046 - Appropriate Rural Technology
 
055 - Community Based Rural Develcpment I
 

http:activ.es
http:decentra!.ed
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IV. CORE SUBPROJECT
 

A. GOAL 

The goal of the Core Subproject is in­
creased income and improved quality of life for rural

inhabitants in the context of broad-based and equitable,

social and economic development.
 

B. SUBGOAL
 

The Core subgoal is to improve the capacity

of the YAR Government and Yemeni agriculzural producers

to develop and sustain an agricultural sector which
 
effectively and efficiently uses Yemeni natural re­
sources, is Lntegrated into the economy and is suppor­
tive of a broad-based and equitable, soclal-and
 
economic development.
 

C. .URPOSE
 

To improve the capacity of the YAR Govern­
ment to plan and implement a national agricultural de­
velopment program.
 

D. END CF SLUBPRCF'-_CT STA7JS 

This Project Paper Amendment describes the

first flve-year phase only of a long-term (10-15 year)
assistance program. The conditions presented below are
 
those expected at the end cf this first phase and 
are
 
thus intermediate positions in the longer term life of
 
the subproject.
 

,. Improved YAIR Government capacity for 
agricultural planning, sector analysis

and project design, evaluation and im­
plementation.
 

2. Agricultural Documentation and :earning
Center in th-. M.nstry cf Agriculture estab­
lished and making library materials, reports

and training materials available for public
infcrmation, reference and planning-and
 
evaluation purposes.
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3. Subprojects, by priority, designed
 
according to agricultural sector develop­
ment objectives and some in operation.
 

4. Mobilization assistance to subprojects
 
during transition frcm planning to im­
plementation phases. 

5. Technical, logistical and administrative 
support being provided to other subprojects.
 

6. Title XII Program pla-s and activities 
coordinated with m-histerles and donors

participating in agricultural develczment. 

7. Long-term linkages between the YAR
Government and COl established.
 

E. STRATEGY FOR I.ZITG EO?S
 

1. EOPS - 7-oroved YAR %overnment cavacl:y
for agricultural anning. sector analysis and Droect

design, evaluaticn and Imlementa:1sn.
 

Yemeni staff of the Directorate of

Planning =nd other MOA organizational units ,rill be
provided training tc include lin-service training. non­

-egree
training out of country and degree -raLnlng at
the =3, MS and PhD levels. Conferences and seminars
 
to be led by CID specialists are planned for professional

agriculture research and extension staff.
 

To Improve access to current agriculturaltechnology and knowledge, much of which is in English,
language training will be provided to personnel of heMOA and other agricultural institutions; this training
will be expanded as necessary to cover the Title XII

Program 3ubproJects.
 

The Core staff, with their counterparts,
will continue agr'culrural sector assessments started 
during the Program design phase, filling in gaps in in­
formation, upda:ing the studies periodically and prc­ducing papers outlining policy cptions on important

issues. rhey will make this inffcrmattcn available tothe MOA, work with the MCA Directorate of Planning todetermtne add-tional studes and analysts required for
effective p .... ' and provide, as appropriate, assis­
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tahce, including consultant services, to the MOA. 
The
Core staff will also review request for technical ser­vices from the MOA and provide limited short-term assis­tance, either directly or to development projects, sup­ported by other donors, for which U.S. expertise may be
particularly relevant.
 

2. EOPS -
Agricultural Documentation and
Learnina Center Established in the Ministry of Acricul­ture and making Library Materials, ReDorts and TrainingMaterials Available for ?ublic information. Reference,
Pl&s±nnn and Evaluazton Puroses. 

The MOA recognizes the need for a Documen­tation Center to properly maintain and catalogue theirown growing numbers of documents, as well as varioususeful documents frc cther sources, and to establishan efficient system fcr retrieving and making avail­able these documents to the Government officials whoneed them. Also, 
at the present time, the MOA does
not have suitable facil_±es for prcducing the k-inds
of materials that can be used by radio, televisicn and
other media for zroviding infor-aticn to the public onagricultural research results and goverr-ment cliciesand programs. The :ore staff will work with the MCAin assessing assistance recurements. A series of shor­term consultancies Ls .. anned in- t i ally to help developplans for the Oenter. 

3. EOPS - Sub:rc.ects by zriority, designedaccordini to aaricultural sector EeveoOment obectives

and-som n ozeratocn. 

The OID Base -ine Field Study prepara­tions and discussions with MCA officials indicatedseveral areas in whi.h the Core 
team should proceed to
develop Program subprojects. 
 The first category cfthese subproJects are considered of hig!h enough priority
that design work should be completed soon and activity
implementation begun. The second category of subpro­jects, while clearly important, will be designed duringCore Phase i with i-pinementation to begin late Phase Ior during a subsequent Phase. 
 A third category will
require substantial design work or prerequisites to be
met before -mplementation can be scheduled. 
Develozment
of a faculty of agriculture, for example, will require
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pre-subproject development, such as buildings and
 
trained staff, before any such subproject could begin.

The Core Subproject, with the guidance of the CID 
Advisory Board, will work with the YAR Government in 
establishing priorities for implementation of other: 
subprojects. 

4. ECPS - Mobil-!zation Assistance to
 
subtro.'ects duritng transi-ion frcm _ to !-
Dlementation Dhases. 

It is exected that several proposed
subproJects,. n additicn to the sulboro~ects wh!ih have 
been approved and are being imp me.nted, will be at 
the ?ID or design stage by the end of the five year­
period. Mobilization assistance, includi.g -rocure­
ment* of housing, tehicles and key equi ent selection 
ad sched.±.. of zonsultant servizes and trat-.ng of 
key counte.-part staff, will be necessary for mos: of
 
these. Th.s kind of field assiszance will not only over­
ccme many of the start-uo aroblezms of -hese subpro.ects
but also w rvillirvde flexlbili::r in determning when 
full scale i_-p!zenzation of a subproJect is warranted. 

-. *, * J a-4 , 1 

5 . 'TOPS -A .. __ . d°-o--. 1. . t . - ° 

Suttort befng orcvided to c-her suztro.=-. 

The Zountry .r-y rz ectcr (ore
Subvro ec t 7ea = eder) will be resz; 3"-'e for over­
all field coordinaticn of :he Pr:grm and will suppcrt
the Team Leaders of the ndi, %al ubtro ects. ie 
will serve as the principal YA?. al AnD ccntact pcoint
for all Program ac-.vIzies. n addition to t:s over­
all Progron leadership resocnsibilities, the 'cre 
technical staff will. prov/.de support t3 other sub­
projects in social and eccnclc analysis. 

sutot ta "he a~-'r ~ and ~ t 
suzortat-ffwill_ dere2.op 3"erv--1:es tc ""Iso 

provide the necessary support to the ccnsituent ac­
,.iv es of the Title 7C ?rogran. Tnese services 

will include major repair of motor v ic'C.o 
Maintenance and servicing wll be the reszonslbi2.ity
of i.-i"_"al sub-UroJec-s) and other equipment, 
spare carts i.veris, a itance in ccre men­
of housing, purzhasing and customs clear2.r.2e cf 

http:clear2.r.2e
http:dere2.op
http:prov/.de
http:trat-.ng
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commodities, financial record keeping and account­ability of funding, local recruitment of personnel
and processing, including 
nglish language training,
orientation, transportation and visas, of training

participants. 

6. EOPS - Title XII Program plans and
activities coordinated 
with ministries and donors
participating in agricultural development. 

A multiplicity of donors contribute
to development of the YAR Agriculture Sector, assummarized in Section 3.b of the CID Base Line Field
Study. One function of the Ccre staff will be todevelop close -working relationships with other
donors and other AZD projects to avoid duplication

and to identify opportunities fcr Droductive ccop­eration. 
It is expected that well before the endof this phase suitable mechanisms will be estab­
lished for such coordination.
 

7. EOPS - LonE:-term .i'.awes betweenthe YALR Govern ent and 2_D Estab!shed. 

A ma~cr ob'ective of this Program,
in the context of the Title x7 philcsophy, is todevelop the kind of lon;-term _ -. azes which endUrebeyond the " sez £ -sted * ae f , Ad­visory 3card with representatives from the principal
Cn universitt reuut , ito~~. establishedfo A. early in thesupp L Programto foster mutually supportive effcrts a-nd to functionbeyond, as well as during, the life of the Program,will be a mecha.sm for communication between theYA. Government and the collaborating institutions 
on the development of the Yemen Arab ReDublic. Theoverall responsfbIlities of -hs AdvIscry Board arespelled out in Section 7c. 
 'Wthregard to development
of long-term linkages, responsibilities wI includethe following: * - e - c 

(1) to serve as e-n information link
between Program field activities andthe Y.AR Government on one hand and thecollaborating universities on 
the other;
 

http:mecha.sm


(2) to serve as a link between the

collaborating universities and their
 
respective State Legislatures; and
 

(3) to serve as a link between the 
collalorating universities and high

YAR minIstrxy officials. 

Related to the -oard's act'vites,key MCA officials as well as staff of other institu­
tions are exmected to accept Program and C"D in'vita­
to#s to visit C-D institutions annually. The C-D
Advisory Board will be reszonsible for =reating inter­
est in and better understanding of Yemen agri:ulture 
as well as other asoects cf Yemen rural social and 
economic problems on the part of CD universities.
Member u.iversi:y research programs will be devaeioped
-r.d oroposed :o focus study on problems reievan* toYemen r..ral .evelo.ent; will be inthese designed,
so far as zcssible, to involve the partiiaz±cn and
cooperation of Yemeni and Yemenischolars students
attend:ing U.S. colleges ar.d unvrs t es 

F. 0 ZLMTtMQT 

Core Subproj.ect outputs relate to -its
three .rclzalfictions: an _"-st"_t*Ut-I~cn bU6i
effort at z-he Ministry of prc,,=-e andarni-_ng
imp!ementatonsc. ort for other sub-ro,ecs and 
deveicrment cf "d-Drs i.Lnazes to Yemen and nst4u
 
tional capacity to support a long-rorm program there.
 

.Tc ..... cal/Ad_.-trative Z--n-Serviqce :ra,-i-
By the end of Phase ir. is execaed ;ha, "r,- uaily all
Centrall stry of Agri ! turustaff =embers i- posltIons
requiring a secondary scnoo! :ertificate or higher level 

/ As subpro'ects in u.. ed.u"ca..in will be Im­plemened by the :,nistry of-ducatcn (..E), the central 
staff of the MOE will also be supported in the area ofagricultural education. However, as the "cre Subproect"
of Pnc':-.er A cllabcra.ve. .. assstance .ro-ect (=asic
Educaticn, 279-0C53) w€ill be assisting in
"WI _..the 
same manner, resources orovided under th -tl"
?rgram ,ill be .;sed tc supp=lee- the rescurces -f
the 3asic Educaticn ?ro'ectas reoqured. T:-he same holds

c-her outti~sts .oo.rue for the train:ng o! "",,ni.n foll!ow• 

http:cllabcra.ve
http:Pnc':-.er
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training will have received least some project/

subproject related training.=
 

Training will be provided through a variety

of formats. Core technical staffs and consultants will

Drovide informal on-the-job trainig through their
 
counterpart relationships in subproject implementation.

They will also conduct conferences and seminars tailored

for specific requirements. Core administrative staff,
while not having direct counterpart relationships, will
 
assist where appropriate in improving the overall ad­
ministrative caDacity of the Ministry. They will be

supported by consultants as required (for example,

f.inancial planning and administration). 

2. Training at CID Institutions 
Twenty-four members of the Central MOA staff 

(and some MOE staff) will receive academic degree train­'Ing in CID institution; six B.S., fifteen M.S. and three

Ph.D.'s. Additionally, 4O staff members will receive

specialized academic and non-academic traiing. "While
zrain-Ing will focus on members of the MOA Planning
Directorate, all members of' the MOA staff will be

eligible for trainLng as appropriate.
 

3. Third-Country Training 

'-here Arab world academic training is con­
sidered more apprcpriate fcr specific staff members,

such training will be funded under a separate Mission
project (Developmennz Training I, 279-OIJO), or underthis project if an appropriate CID inst.ttutional link
exists, such as with the University of Jordan. ±n
addition, some subrroject specialized training may be 
conducted in the Arab world.
 

4. -. _alish Language Training 

Apprcximately 200 MOA staff members will 
have received English language traniLng in Yemen. 

5. Sector and Sub-Sector Assessments, Studies 
and Analyses.
 

The CD Base-Line Field Study prepared as 
part of the design for this program will be expanded into 

2!'in most cases, incumbents will not have the level of
 
training required for the position.
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a full Agricultural Sector Analysis which will be up­
dated as required throughout the life of the Program.In addition, Core staff and M0A personnel will produce
a series of studies and analyses of specific subjects
required for the planning and development of the 
agricultural sector. 

6. Agricultural Documentation andLearning Center (ADLC) 

The ADLC will have been fully established 

by the end of Phase I. 

7. Subprojec-ts Designed and initiated 

In addition to the Tbb Agricultural

Training Center, it is expected thaz about seven
additional subpro~ects will have been designed and 
.initiated during Phase i.
 

8. 0- oi_n Suborc.4 ect Tec 1nicalAdministrative and Log .szic ouoorz 

,An ongoing output. 

9. CID/Y.IR Government lrages 

Although achievement of this qualitativeoutput will Cont_.ua o rer te life of the Program, the
formal and informal mechanisms for- i~s acccmplis!-ent

will be well established by the end of the first Dhase
and will be begini±ng to produce concrete results.
Linkages will have been developed with the Ministries
of Agriculture and Educaticn and, to a lesser extent,

the Central Planning Organization (CPO). Ministry of 
Education ILnkages will be developed in close cooper­ation with Eastern Michigan University which hassimilar responsibilities with that Ministry. 

C. SUBPROJECT DLENT 7.ATICDT 

1. Implementation Strategy and Methcdology 

The Collaborative Assistance approach to
development is a new and significant departure for AiD
and United States land grant uni'ersi~tes. t allows

flexibility in the design of prcgrams and -ermits aui1.k
 
response to changing eccnomic and sccial fc:crs.Accommrlishment of the long-term program objective of 

http:Cont_.ua
http:CID/Y.IR
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developing an agricultural sector which effectively

and efficiently uses Yemen's natural resources will
 
require that CID be both creative and innovative in

its program approach, philosophy and project design.

AID, for its part, must also be prepared to adjust

its procedures as 
required to support CID innovations.
 

In accordance with Collaborative Assis­tance procedures, this PP does not provide a fully de­
tailed scope of work or schedule of inputs. This task
 
is the responsibility of CID, in conjunction with the
 
YA-R Government. All subprojects, including this one,

will require two types of workplans, a Life of Sub­
project Workplan which will be updated annually, and
 
a detailed Anual Workvlan. rhe first will spell out
the overall strategy and methodology to be used in
 
achieving subproject objective and provide up-to­
date estimates of the magni:ude and costs of sub­
project resources. The second will serve as 
the
 
.A= approval mechanism for specific implementation
activities and levels of effort..= In addition, as
 
part of the Core Subnroje z, CD will synthesize

workplans for subprolects into an overall Program
wcrklaen which will be updated annually. The
Program Workplan will provide an overall picture of 
how individual subprojects are coordnated and how,
toge:her, they will reach overall Program cbjectives.
 
-n a sense, the Program Wcr~klan, backed up by other
documents, such as the continually evolving CID Base-
Line Field Study (to becane a sector analysis) wi-l 
serve a purpose similar to that of a Mission's Country
Development Strategy Statement 
(CDSS).
 

In preparing Workplans under the Core
Subproject, CMD will be guided by this SP. 
However,

this document is not desi.ed to serve as a "cookbook"
for implementation of the Subproject. 7t will be the 
responsibility of CID to seek innovative ways in which
 
to aoroach SubproJect -plementation and achievement
 
of Subproject objectives. Further, it will be CD's
 
responsibility to revise this SPP, subject to AZD
 
approval, during the 
course of implementation when and
 
if revision is required.
 

'"he of Subproject-e Workplan will serve as a general-
A approval mechanism that will allow CID to make resource
commltments required for Subpro~ect implementation. 



" 29 ­

2. Annual Program Reviews 

As stated previously, three types of
workplans will be used for program implementation:
 
(1) Life of Subproject Workplans, (2) Annual

Workpla-ns and, (3) a Program Workplan. 

Annual. Workplans and revisions ofLife of Subproject and Program Work.plans will be
submitted during Annual Program reviews for review

and subsequent approval by AD. Program Revews

will be attended by CID (the Advisory Board and

member universities implementing subpro~, 
 the

YAR Gover-nent (MOA, MOE AZND C70),3'2 Alb/W andUSAID/Yemen. Although initial workplans for sub­
projects will be submitted as subprojects are
ready for implementation, subsecuent workmian sub­
missions will be made during .nnual Program Reviews.

This will enable all narties involved in Program

i-mplementation to participate fully in providing over­
all program guidance. 

The first annual Program Review isscheduled to be .eld in Yemen in March 1980, thefirst month of full implementation of the Core
Subproject. At this time the Life of Subpro-ect
Workplan and the . _nual "ork-plan for the Core Sub­project will be submitted for review by all parties

and approved 
 by AD. Ln addition, a preriminary

Program Workplan will also be reviewed.27
 

3. CID Adrisory Board 

The CID Advisory Board will play a
vital leadership role in fulfilling CID's implemen­
tation responsibilities for the program. As CID will
have a substantial degree of autonomy in the manage­
ment of Program implementation, and as resources 
be coming from a number of universities delegated 

will 

implementation responsibility for subprojects, the 
Advisory Board will be responsible for developing
 

L/ BFAD - -oard for International Food and Agricultural
Development 

The .nital L of Program Workplan is sCheduled to oe finalized and approved by AD in September 7980, sixmonths after SubproJect implementation. 

http:reviewed.27
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mechanisms for overall management of CID inputs.

Another prime responsibility of the Advisory Board­
will be to ensure that adequate incentives are pro­
vided to CID institutions and their organizational

components and staffs to attract the best resources

and talent that are able and willing to make 2ong­
term commitments to the Yemen Title XI: Program.

The Advisory Board will also have the ultimate re­
sponsibility for developing and sustaining the
 
linkages between CD and 
 the YAR Government thatwill facilitate the application of CID's resources
 
and commitments to Yemen's agricultural development

efforts over an extended period of time.
 

CID's baaic approach to the strategy
for implementing this Program under Collaborative
 
Assistance procedures was 
set forth in the proposal

which led to its selection as the implementing in­
stitution for the Yemen Title XI17 Program. 
It has
been ref-_ned during the design period and will be 
spelled out in more 
detail and rresented for AD1)

approval in the initial workpla.s for the Core
 
SubproJect.
 

A"D expects the CID Adv-isory Board
 
to be ccmposed mainly of persons at the Dean of
Agriculture Faculty levels who are " to make
'!ling 

a persona: comitmen.t to timespend. the necessary

to understand Yemen's agriculture sector and to
 
partiCiDate over a significant period 
cf years in
Advisory Board functions. in-country Advisory
Board activities are not to regarded as cnce-in­
a-lifetime opportunities to vtsit an interesting country. 

4. inputs and Levels of Effort 

Inputs for the first nhase of the 
Core Subproject will include 34 person years of
long-term and 45 person years cf short-term tec. _ical
and administrative assistance in the field, 15 person
years of U.S. backstop support, 90 person years of

participant training and million21.5 in commodity 
support. 

The total A-D Subproject budget of
$2l.4 million is based on estimates made by USAZD/

Yemen e-d C7D for requirements to meet Zore Sub­
project Institution ­buld- g cb'ectives and to 
support desi and Lmplementation of orher s-.roJects 
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in accordance with current estimates on the rate
 
of implementation of other subproJects. 
The actual
 
rate at which inputs will be provided will be ad-

Justed in accordance with work-plans submitted by

CID and approved by AZD which will reflect agree­
ments reached on Program implementation activities
 
between CID, AID and the YA:R Government during 
Annual Program Reviews.
 

Levels of effort by CID between 
approval of this subproject and approval of the

first Arual Work-plan in March 19O will be

specified in the initial ?60/T for this subzroject
(see Annex I). These levels are based or. initial 
start-un cost eszimates made by CID in the surmer
 
of 1979 and subsequently adj.sted by -SAD/Yemen

in accordance with current estimates 
on Program

implementation rates and -vailabiIty cf-funds."" " 17-, Will bere
Within these general parameters, . wi be re­
sponsible for precise scheduli-J of inputs (e.g.,
 
ypes of short-term onsu ts . Modification
 

of levels of effort for the frst year will be

apprcved as recuired after submission of the first
 
Annual Workplan.
 

5. C= Workplans 

'.ile -.e foat an' overall ccr.tentof Subpro.ect .or.-.s w.l_ be the responsibility of
C-D, Workp.lans will, inter ela, include the follow­ing inforrma~ion : (a) Program "'or 
 clan 

T.he Program Wcrcpla., as re­rised annually, will reflect the current status of
CID's overall philosophy and strategy for achieving
the long-term objectives of the Yemen Title XI:
Program. IT particular, It wil 4---tiy how CIDand the YAR Government wil! develop !ong-term 
linkages for _a.In;CD resources available over 
an extended period. 1t will also sell out how
 
CID will motivate the best human and institutional
 
resources of iza member universities to make long­
term ccrm tments to the ?rogram. In syn-heslZing
the Workplans for su pro cr 
wHll show how -he interrelationships between Progrm 
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components, other AID projects and other donor
 
activities will as a cohesive whole,result in
 
achievement of Program objectives.
 

The Program Workplan will be
 
a rolling five year document, and as such it will
 
be increasingly involved with plans for implemen­
tation of Phase 1I of the Program. As Program im­
plementation proceeds, the Workplan will also pro­
vide more precise outline of the overall Yemen 
Title XII Program.
 

The Workolan will also provide

estimates of resources that will be required for

Program implementation, both for the first phase

and later phases as appropriate.
 

The Workolan will be supported

by ongoing sector analysis activities carried out by

the Core Subproject. A nreliminary Work.plan will be 
submitted in March, 1980, with a complete initial
 
Workplan being completed and approved September 1980. 
Thereafter, updated versions of the Program Workplan

will be reviewed and approved as part of an-nual
 
?rogram Previews.
 

(b) Life cf Subpro~ect Wor.kolan 

The Li1fe of Subproject Workplan,
as updated arnnually, will serve as the principal
document for planning and managing the resources re-

­

quired for achievement Core of Subprolect objectives.
It will reflect the latest thi:klng on the strategy

for achieving Subproject objectives and overall es­
timates of the amount and cost of Subproject resources. 

The Life of Subproject Workplan

will also detail CID's organizational/administrative 
strategy for providing administrative and logistical

support for other subproJects; the mechanism through
which the Core SubproJect will set priorities for
 
development and initial implementation of other sub­
projects; and how coordination between the subprolect,
the Advisory Board, CD universities, the YAR Govern­
ment and AID will be carried out. To use the Thb/ATC
Subproject as an example, the Workplan will detail 
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the roles, responsibilities and authorities of
 
(a) the CID Ad -isor. oard, (b) the lead CID
 
university (Arizona*/(c) New Mexico State Univ­
ersity (implementation university for the Ibb/ATC

subproject), (d) the Core Subproject field tem
 
and (e) the Ibb/ATC Subproject field team in
 
implementation of the Ibb/ATC Subproject.
 

(c) Annual Workplans
 

Annual Workplans, to be
 
reviewed and approved during Annual Program Reviews,
 
will be detailed plans of work covering the year

of Subproject implementation following an Annual 
Review. The Work.lan *wi-ll include a detailed budget
which, when approved by AID, will proide C7D with a 
specific level of gffort during the year following 
an Annual Review.-g The Annual !Vcrklan will also 
include a detailed implementation plan which will 
schedule the types and a-mounts of inputs to be oro­
vided and quantify the degree of output achievement 
to be accomDlished during the year.
 

H. ISSUES
 

1. Mne budget for the Core SubproJect

($21.4 million) includes a substantial amount of fAund­
ing for planning, a-ministrative and logistical support

for other Subprojects.
 

The result is that funding for other
 
subprojects will not reflect the true costs 
of these
 
activities, and the f.ndig for :he Core Subproject 
appears lerge with regard to its institution building
objectives. :f it is considered desirable, mechanisms 
can be developed that will allow costs initially funded 
under this Subproject to be charged back to other sub­
projects. 

./_in the initial Annual Workplan, the "first year"

will cover the pericd 3/1/80 :o 5/30/31, or 15 months. 
This will permit approval of :he second Annual Work­
plan prior :o ccmnletion of the first. 

CDhas designaed the -'niversi:y of Arizona as he 
lead" unlversiey for maragement of CID resources 

provided for the Yemen Title XII ?rcgram. 
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2. The Yemen Government contribution
 
to the Core Subproject is less than 25 percent, and a
 
request for waiver of this rtquirement is indaded in
 
this SPP. The amount of Yemen Government contribution
 
is considered sufficient for the following reasons:
 

(a) The calculation of the YAR
 
Government contribution includes only costs directly
 
attributed to Subproject implementation. However,
 
as this is an institution building activity directed ­
at improving the overall capacity of primarily the Min­
istry of Agriculture, but also to the Ministry of Ed­
ucation and the Central Planning Organization, the 
overall contribution of the YAR Government is, al­
though not an additional cost to the YAR, a signi­
ficant one.
 

(b) Much of the AID financing 
-or the Core Subrroject is attributable to other ­
subprojects for which the YAR.Goveznment contribu­
tion will be separately calculated in SPP's for
 
those activities.
 

(c) The final reason, on which
 
the waiver is t-echnically based, is Yemen's official 
status as a Relatively Least Develcped Country (=-DC). 
Given the fnancial status of the YAR acverr~nent and 
the cbJectives of this program, It appears most 
appropriate that all available YR resources be 
used to eoand the institutional capaci-ies of the 
organizations assisted by this Subproject. 



TABL.E 1.
 

Agricultural Development Support Prograx (Project 279-0052)
 
Core SbProjtect - AID Budget Suimnary November 1979 

ROUNDED 
FY 80 FY 81 FY 82 Ff 83" FY 84 
 FY 85 TMIrALScoS-r ELkNFr 3/80-9/80 Full Year Full Year Full Year Full Year 10/84-2/85 TOTAL COSTS ($000) 

Core Team Payroll-Tab.[V.A 198,811 494,255 
 598,427 625,730 
 614,043 338,156 2.869,422 2,900
TDI Payroll-Table V.A 51,381 94,396 83,231 68,821 
 50,540 55,705 404,074 400
Consultants Pyroll-T. V.A 
 39,536 174,323 192,129 105,913 116,664 
 64,295 692,860 700
 
TDY/Cansulrant Inter­
national Tvl-Table V.B 77,120 197,083 
 190,932 126,759 110,293 
 85,357 787,544 800
 

Core Tea= Lit. Travel & 
Tr-nsportution-Table VI 432,479 264,303 618,568 287,853 249,071 304,583 2,156,857 2,150Core Team US Trips-Tab. VI 15,146 16,660 22,995 25,902 27,721 -0-
 108,424 100

CI) Payroll-Table VIE 18,944 20,882 23,016 25,375 
 27,950 30,804 146,971 150
CID Int'l Tvl-Table VIE 52,639 57,902 
 62,514 67,521 
 72,258 76,613 389,477 400
Ot-Campus Payroll-Tab.VIIE 71,166 156,893 172,917 190,644 210,002 
 115,727 917,349 900

(hn-Cam1Us O/C-Table VMEi 49,431 107,220 115,816 125,031 133,802 
 69,700 601,000 600

Comiodities-Table EX 1,170,246 
 65,177 106,358 126,673 -0-
 -0- 1,468,454 1,450UJ
Evaluations-Table IX 
 -0- -0- 68,618 -0- 79,275 -0- 147,893 150 i 
Academic Participants-
Table X 
 92,407 221,415 331,834 363,521 
 399,627 236,768 1,645,572 1,650
Englsh/Orrentation-Tab.X 95,238 41,905 45,263 36,649 39,221 -0- 258,276 250Coufs/Visits to CED-Tab.X 7,722 16,988 18,350 19,811 21,200 11,239 95,310 100
Siorr-Tern Training-Tab.X 17,.375 31,53 48,171 74,289 79,.502 4l561 213,462 200

SUztrOTALS-DOLIAR COSTS 
 $2,389,641 $1,961.255 $2,699,169 $2,270,492 $2,231,169 $1,430,503 $12,902,945 $12,900
 

Lical litre Payroll-Tab.XI 117,892 493,509 684,823 846,225 1,018,083 727,249 3,887,781 3,900

OZher C'Jsts-Table XI[.A 1,028,087 1,125,960 
 554,830 638,134 732,908 
 368,016 4,447,935 4,450

Core Team In-Country 
Travel-Table XII.A 
 9,076 27,226 34,A39 36,010 
 33,119 19,050 158,920 150
 

sulisTLrAI.S- LOCAL CURRENCY 
COSTS (US $ Equivalent) $1,155,055 $1,646,695 $1,274,092 $1,520,369 $1,784,110 $1,114,315 $ 8,494,636 $ 8,500 4 

TOTAL cosTs _3.54._696 11.607,950 13.973-261 3,790861 $,.015.279 $2.544,823 $21.397,581 

RtiJUNED rtrTALS ($000) $3.500 $3600 $4.000 $3,800 $4,000 $2,500 $21.400 

http:Payroll-Tab.XI


TAB E 1r
 

Agriculture Development Support Program (Project 279-0052)

Core Suhro1ect - Input Correlation Schedule 
 November 1979
 

FY 80 FY 81 FY 82 FY 83 
 FY 	84 tY as
I CORE SUPPORT CODM.ONENTS 	 3/80-9/80 Full Year Full Year 
 Full Year 
 Full Year Yr TOTA S
 

U.S. AdWln Personnel, person years 1.5 4.0 
 4.0 3.0 3.0 1.0 16 5Local A-bin Personnel, person years 
 8.0 24.0 28.0 29.0 
 29.0 4.5 132"*5
 

YR 	Logistic Expenses ($000) Equiv. $ 658 $1,159 1.189 $1,425 $1,683 $1,016 $ 7,130 

Total Logistic Expenses ($000) $2,498 $2,689 $2,976 $2,953 
 $3,156 $3,079 $17,351 

11 	LEVEL OF SUPPORTED COKPONEHTS
 
OF ALL SUBPROJECTS 
 FY 	80 FY 81 FY 82 
 FY 	83 FY 84 
 FI 	85 TOTAl..
 

U.S. Long-term Personnel. person
 
years 
 9.5 20.5 31.5 42.0 42.7 
 33.7 179.1
 

U.S. Short-term Personnel. person 
years 
 1.5 4.3 
 4.2 3.7 
 3.5 2.3
Local Personnel, person years 2.0 3.8 	

14.
 
7.5 9.5 
 9.7 6.9 39.1 r 

Vehicles, number procured/year 15 	 7 
 10 12 
 11 5
 

Cow.dLlties ($000) $1.200 $1,654 $2,230 $1,836 
 $1,765 $1,282 $ 9, 6)
 
Total Expenses ($000) lncludln3
 

Dollar equivalent of YR
 
expenses 
 $3,704 $6,851 $10,611 $13,347 $14,267 $ ,546 58, 4
 

TOTAL PROGRAM EXPENSES: ($000). .$75,69 .' 
Implemantation Personnel, w 

number-on-bo3rd 
 12 19 29 39 39 
 36 71
 

Design Personnel, ntmber-on-board 3 . 3 4 	 4 
 4 4 2-1
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Agriculture Development Support Pro3ram (Project 279-0052) 
Core Subproject - Inflation Factors 

November, 1979 

Es cims ted 
Fiscal Average Rate Compound
 

Itam Year Of Increase Factor
 

1. 	Other FY 80 - 10% .10
 
Costs, 
 FY 81 - 10% 	 .21 
U.S. FY 82 -
 8% .307
 

FY 83 - 8% .411
 
FY 84 - 7% .51
 
FY 85 - 6% .601
 

I. 	 All FY 80 - 25% .25
 
-	 .5Costs, FY 81 20% 


YAR FY 82 
 - 15% .725
 
FY 83 - 15% .984
 
FY 84 - 15% 1.281
 
FY 85 - 15% 1.624
 

111. 	 Salary Coverinz Merit Increases
 
Costs for
 
-U.S. FY 80 3%-	 .03 
Personnel FY 81 
 - 3% .061 

FY 82 - 3% .093
 
FY 83 - 3% .126
 
FY 84 - 3% .1.59
 
FY 85 - 3% .1.94
 

Covering Inflation 

FY 80 - 7% .07
 
FY 81 
 - 7% 	 .145
 
FY 82 7%- .225
 
PY 83 - 7% .311
 
FY 84 
 - 7% .401 
FY 85 - 7% .501
 

NOTE: All coat schedules contained Ln this 3udget are
 
developed using FY 79 bsse costi. 
 These tables f
 
inflation factors have been 3ppliqd chrouihout to
 
the bass costs to :over 'uture 1esr price Lncreases.
 



TABLE IV A 

Agriculture Development Support Program (Project 279-0052)
 
Core Subproject.- U.S. Payroll Costs* November 1979 

CORE TEAM PAYROLLt 
FY 80 
3/80-9/80 

FY 81 
Full Year 

FY"82 
Full Year 

FY 83 
Full Year 

FY 84 
Full Year 

FY 85 TOTAL 
10/84-2/85 PAYROLL 

Chief of Party 'a 42.000 p.a. 
Social Scientist 1 36,000 

$ 21,000 
18,000 

$ 42,000 
36,0410 

5 42,000 
36,000 

5 42,000 
36,000 

5 42,000 
36,000 

$ 21,000 
16.000 

Agricultural Scientist '1 
36.000 

Agricultural Planner ' 33.000 
Administrative Officer 1 

18,000 
-0-

36.000 
-0-

36,000 
33,000 

36,000 
33,000 

36,000 
33,000 

18,000 
16,500 

33,000 
Secretary ' 18.000 

16,500 
9,000 

33.000 
18,000 

33,000 
18,000 

33,000 
18,000 

33,000 
18,000 

16,500 
9,000 

Procuremetit/L.og IstLcs 
Spec. 1 24,000 -0- 24,000 24,000 24,000 -0- -0-

Equ tuent Speciali1t 1 24,000 12,00 24,OO0 12,000 -0- -0- -0-

Subtotal 
Inflationi Factor 

$ 94,500 
.03 

$ 213,000 
.061 

$ 234,000 
.093 

$ 222,000 
.126 

$ 198,000 
.159 

$ 99,000 
.194 

3% Coop. Merit Increases, p.a. 2,835 12,993 21,762 27,972 31,482 19,206 

Subtotal $ 97,335 $ 225,993 $ 255,762 $ 249,972 $ 229,482 $ 118,206 
Fringe Benefits -416.6% 
QLA 
Sunday Premitum 4 5% 
Differential q 25% 

16,158 
5,950 
4,867 

24,334 

37,515 
14,025 
11,300 
56,498 

42,456 
15,863 
12,788 
6391 

41,495 
15,375 
12,499 
62,493 

38,094 
13,710 
11,474 
57,371 

19,622 
6,940 
5,910 

29.552 

Subtotal 
.ntlation Factor 
7% Cc-up. Inflation, p.a. 

$ 148,644 
.07 

l0,405 

$ 345,331 
.145 

50,073 

$ 390.810 
.225 

87,932 

$ 381,834 
.311 

118,750 

$ 350,131 
.403 

141,103 

$ 180,230 
.50; 

90,295 

Subtotal $ 159,049 $ 395,404 $ 478,742 $ 500,584 $ 491,234 $ 270,525 s 

51 Contingency 
20% Off-Campus Overhead 

7,952 
31,810 

19,770 
79,081 

23,937 
95,748 

25,029 
100,117 

24,562 
98,247 

13,526 
54,105 

--

TOTM. CORE TEAM PAYROLL 198811 $494,255 598,427 614 043 $38,56 $2,869,422 
Cola % to Base Average 6.11% 6.21% 6.20% 6.15% 5.97% 5.87% 

Average 
 6.085%
 

*Schedule of Input Units, See Page 5
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TABLE IV B 

Airiculture Development Support Program (Project 279-0052)
Core Subololect - Core Team Payroll Cost tn-ut Units 

November 
Annex A, 

1979 
Page 5 

PY 	 80 FY 81 FY 82 FY 84FY 	83 FY 831 CORE TEAM - PERSON YEA.RS* 3/80-8/80 Full Yr. Full Yr. Full Yr. Full Yr. 10/84-2/85Chief of Party .5 1 1 1Social Scientist .5 1 1 
1 
1 

.5 
1 .5Agricultural Scientist 
 .5 1 
 1 1 1 .5
Agricultural Planner - - 1 1 1 .5Administrative Officer .5 1 1 	 11 	 .5Secretary 
 .5 1 1 1 
 1 .5Procuremant/Logistic Specialist - 1 1 1 - -Equipment Specialist 	 .5' 11 e5. 5 

I CORE TEAM - COLA* Sal P.A. Status 7Y 80 FY 81 FY 82 FY 83 FY 84 FY 85Chief $42,000 Farn. 4 $1,268 $ 2,595 $ 2,595 $ 2,640 $ 2,700 $1,373
Soc. Scientist 36.000 Faro. 4 1,163 
 2,415 2,415 2,475
2,475 1,268
Ag. Scientist 36,000 Faro. 4 1,163 2,415 2,415 2,475 
 2,475 1,268
Ag. Planner 33,000 Fam. 4 -0-
 -0- 2,325 2,325 2,415 1,208
Admin. Officer 33,000 Fam. 4 1,088 2,250 2,325 2,325 
 2,415 1,208
Sacretary 	 18,000 Single 578 1,155 1,155 1,230 1,230 615
Proc/Log. Spec. 24,000 Fam. 4 -0- 1,815 1,905 1,905 
 -0- -0-
Equip. Spec.. 24,000 Single 690 1.380 728 -0- -0- -0­
$3,950 $14,0Z5 $15,863 $15,375 $13,710 46,940
 

III CORE TEAM TRAVEL A.D TASPORTATION**
 
Number of-Families of 4 F 80 FY 81 
 FY 	82 FY 83 FY 84 FY 85-
 -
Move-In 
 4 1 3 --­Move-Out - - 2 1 - 5
 
Number of Singles

Move-In 
 2 - - . .
.10o7e-u,-" - 1 -	 1 
RiR (No. of Persons)

Familiest 4 16 4 24 
 20 -Singles X " 2 1 	 ­-	 1 
Rome Leave (No. of Persons)

Famillis2X4 


- - 16 - 4 -
Singles X " - 1 ­ . 
Education (No. of Trips)
Out: Family X I x 4 5 6 6 5 jx 5In: Family X 1 x 4 5 6 6 	 x5 5 
Te,,orarv LodLn . 
(Number of Days/Year)

@ 90 days each EmpLoyee 1620 360 1080 - ­ . 
t&A: In @ 10 days each 
 180 40 	 ­120 .

Out @ 10 days each " - 90 40 - 210 
-

Medevacs (No Round Trips) 	 42 	 4 4 4 2 
* Pertains to tables on Page 4.
 

,' 	 Assumes: Sacrecar 7 and Equipment Specialist w/o family; 50% turnover a: end of FY 82and 50% HL/RTP; balance of expacruate personnel average 4-member families; and, on 
average, half of the children are high school, cut-of-country with balance in­
country at Sana Lnternational S:hool. 



TABLE V. A
 

Agricultural Development Support Program (Project 279-0052)
 
Core Subproiect TDY/Consultant Payroll Costs* November 1979
 

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL SIX 
1, SIX WEEK TDY SPECIALISTS 3/80-9/80 Full Year Full Year Full Year Full Year 10/84-2/85 WK PAYROLL 

Six TDYs @ $3,000/Month 27,000 45,000 36,000 27,000 18,000 18,000 
Inflation Factor, .03 .061 .093 .126 .159 .194 

37. Comp. Merit Increase p.a. 810 2745 3,348 3,402 2,862 3.492 
SUBTOTALS $ -27,810 $ 47,745 4 39,348 $ 30,402 $ 20,862 $ 21,492 
Fringe Benefits @ 16.6% 
Sunday Premium @ 57. 

4,616 
1391 

7,926 
2.38!! 

6,532 
1,967 

5,047 
1.520 

3,463 
1,043 

3,568 
1.075 

SUBTOTALS $ 33,817 $ 58,058 $ 47,847 4 36,969 $ 25,368 $ 26,135 
Inflation Factor, .07 .145 .225 .311 .403 .501 
7% Comp. Inflation p.a. 

SUBTOTALS 
2,367 

$ 36,184 
8,418 

4 66,476 
10,766 

$ 58,613 
11.497 

$ 48,466 
10,223 

$ 35,591 
13,09A 

$ 39,229 
5% Contingency 
377. On-Campus Overhead 
TOTALS: SIX WEEK TD1 PAYROLL 

1,809 
13538 

1_ 381 -

3,324 
24,596 
94,396 

2,931 
21,687 
.8.231 

2,423 
17,932 
68,821 

1,780 
13,169 

4 50,.500 

1,961 
14,515 
55,705 4404,074 

1[. SIX Mg).fi CONSULTANTS FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL 6/MO O, 

@ $3,000/Month 18,000 72,000 72,000 36,000 36,000 18,000 
Inflation Factor, .03 .061 .093 .126 .159 .194 
3% Comp. Marit Increases p.a. 5_04Q 4,392 6,696 4,536 5,724 3.92 

SUBT(YTALS $ 18,540 $ 76,392 $ 78,696 $ 40,536 $ 41,724 4 21,492 
Fringe Benefits @ 16.67. 3,078 12,681 13,064 6,729 5,926 3,568 
Sdnday Premium @ 5% 927 3,820 3,935 2,027 2,086 1,965
Differential @ 25% for 3/4ths 3,476 14,2J 14,756 7,601 7,823 40 o 
SUffBOTALS. 26,021 4 107,217 4 110,451 $ 56,893 $ 58,559 $ 30,1's 
Inflation Factor, .07 .145 .225 .311 .403 .501 

77. Comp. Inflation p.a. 1. 821 14546 24,851 17,704 23,599 14,113
SUBTOTALS 4 27,842 4 122,753 $ 135,302 $ 74,587 $ 82,158 $ 45,278 
57. Contingency 1,392 6,138 6,765 3,729 4,103 2,264 
37% Oa-Campus Ov/erhead 10,302 45.422 50,062 27,597 30398 16.753 
TOTALS: SX MONTH CONSULTANTS _39.536 J74,323 1 192.129 105.913 _116 774 1 64A.295 $ 692.860 

* Schedule of Input Units, See Page 7. 

0 



TABLE V B 

Agriculture Development Support Program (Project 279-0052) 
 November 1979
 
Core Subproject - TDY Travel & Transportation Costs
 

TDYs and Consultants 
 Fy 80 FY 81 F*? 82 FY 83 FY 84 

Roundtrips @ $3,000 
 $21,000 $ 42,000 $ 36,000 $ 24,000 $ 18,000
Per Diem: TDY's @ $54.50 14,715 24,525 19,620 14,715 9,810


Consultant @ $54.50 
 9,810 39.2:0 39,240 19,620 __A9,620

Subtotal 
 $45,525 $105,765 $ 94,860 $ 58,335 $ 47,430


Inflation Factor, 
 .1 .21 .307 .411 .51

US Comp. Inflation 4.553 
 24l
2189 


Subtotal 
 $50,078 $127,976 $123,982 $ 82,311 $ 71,619

5. Contingency 
 2,504 5,399 6,199 4,116 3,581

3. On-Campus &Oarhead 
 18,529 47,351 45,873 30,455 
 26,499

127. CIID G&A 6,000 15,357 14,878 9,877 8,594

TOTAL 
 $77120 9718_ 3 190,932 $126_759 1110,293 

TDY Payroll Cost Input Units
 

FY 80 FY 81 FY 82 FY 83 FY 84 
Six Week TDY Persoanel 3/80-9/80 Full Year Full Year Full Year Full Year 

(Number Per Y- ar) . 
Number of Personnel 
 6 10 8 6 4

Factor @ lIk Months/Person 
 9 15 12 9 6 

Six Month Consultants FY 80 FY 81 FY 82 FY 83 FY 84 

(Number Per Year)
Nuiber of Consultants 1 4 4 2 2
Factor @ 6 Months/Consultants 
 6 24 24 12 12 

Travel & Trausp )rtation FY 80 FY 81 FY 82 FY 83 FY84 

(Number Per Year) 
Number of Roundtrips (Combined) 7 14 12 8 6
Number of Days Per Diem: 

a. for TDY @ 45 Days/Trip 270 450 27J
360 180 

b. for Consultants @ 180 Days/Trip 180 720 720 360 360 

TOAL: Days of Per Diem 450 li_. 1080 630 540 

FY 85 TOTAL
 
$15,000
 

9,810
 
9,810
 

$34,620
 
.601
 

20,807
 

$55,427
 
2,771
 
20,508
 
6,651 

$85.357 $787.544 

FY 85 

10/84-2/85 1­

4
 
6
 

FY 85 

1 
6
 

FY 85 

5 
X 

180
 

180 
360 In 

0qMv 



TABIIE V1 
Agriculture Development Support Program (Project 279-0052) November 1979 
Core Subprolect - Core Team Travel and Transportation Costs* 

FY 80 
I Core Team Travel aiid Transportation 3/80-9/80 

Hove-In, Family @ 24,100 $ 96,400 
Hove-In, Singles @ 15,000 30,000 
Hove-Ot, Family @ 14,150 -0-
Hove-Out, Singles @ 7,725 -0-
R&R Wash.,D.C. @ 1,750 -0-
Educ. Allow., Out @ 10,000 20,000 
Educ. Allow., In @ 3,400 6,800 
ILA - ATP @ 109/Day 19,620 
NQA - ETD @ 109/Day -0-
Temp. Lodg./Subs. @ 68/Day 110,160 
Hedevac, Paris @ 2,000 4,000 
Home Lcave, Family @ 10,400 -0-

l/RTP §Lngle @ 3,800 -0-
Subtotal $286,980 

Inflation Factor .1 
US Comp. Inflation 28 698 

Subtotal $315,678 
5% Contigency 15,784 
2C$ Off-Campus 0/11 63,135 
12% CID G&A 37.891 

TOTAL I43LM.79 

FY 81 
Full Year 
$ 24,100 

-0-
-0-
-0-

31,500 
50,000 
17,000 
4,360 
-0-

24,480 
8,000 
-0-
-0-

$159,440 
.21 

33,482' 
$192,922 

9,646 
33,584 
2L15 

264 303 

FY 82 
Full Year 
9-72,300 

-0-
28,300 
7,725 
7,000 
60,000 
20,400 
13,080 
9,810 
73,440 
8,000 
41,600 
3800 

$345,455 
.307 

106055 
$451,510 

22,575 
90,302 

_54.181 
6LB._568 

Ff 83 
Full Year 
$ -0-

-0-
14,150 
-0-

42,000 
60,000 
20,400 
-0-

4,360 
-0-
8,000 
-0-
-0-

$148,910 
.411 

61,202 
$210,112 

10,506 
42,022 
25.213 

1287.853 

FY 84 FY 85 
Full Year Full Year 
$ -0- $ -0­

-0- -0­
-0- 70,750 
-0- 7,725 

35,000 -0­
50,000 25,000 
17,000 8,500 

-0- -0­
-0- 22,890 
-0- -0­
8,000 4,000 
10,400 -0­
-0- -0­

$120,400 $138,865 
.51 .601 

61404 8453 
$181,804 $222,323 

9,090 11,116 
36,361 44,465 

_1,81 26L679 
2#9 071 3(583 

TOTAL 
Core T&T 

2,156,,857 

I[ Core Team U.S- Trips 
3/4 p.a. @ 3,000 
Per Diem 30/40 @ 35/Day 

Subtotal 
Inflation Factor 
US Comup. Inflation 

Subtotal 
57 Contingency 
207. Off-Campus 0/il 
127. CI G&A 

Total U.S. Trip Costs 

FY 80 
$ 9,000 

_ _O50 
$10,050 

.1 
1,,005 

$11,055 
553 

2,211 
1,327 

-_l5 146 

FY 81 
99,000 

1.,050 
$10,050 

.21 
__2,lll 
$12,161 

608 
2,432 
1,459 

116.660 

FY 82 
$12,000 

1 400 
$13,400 

.307 
4,114 

$17,514 
876 

2,503 
2.102 

$22,995 

FY 83 
$12,000 

1,400 
$13,400 

.411 
5,507 

$18,907 
945 

3,781 
2,26 

$25.902 

FY 84 
$12,000 

1,400 
$13,40-

, , -
. -. 

4,1,. 
2,428 

$27.721 

FY 85 
$ -0­

-0­
$ -0­

.601 
-0­

$ -0­
-0­
-0­
-0­

,-

TOTAL 

108,424 Q 

e0 

*Schedule of Input Units, See Table IV B, Page 5, Part III 



Agriculture Develoixnent Support Program (Project 279-0052) 
 November 1979
 
Core Subproject - CID Advisory Board Coats
 

T.Cm Payroll 
CID Advisory @ 42,000 
Inflation Factor 
3% Cowp. Merit Increases, p.a. 

Subtotal 
Fringe Benefits @ 16.6% 

Subtotal 
Inflation Factor 
7Z Comp. Inflation, p.a. 

Subtotal 
5% Contingency 
12% CED G&A 

Total CID Payroll Costs 

FY 80 
3/80-98O 
$12,600 

.03 
378 

$12,978 
2,154 

$15,132 
.07 

1,059 
$16,191 

810 
L,943 
8944 

FY 81 
Full Year 
$12,600 

.061 
769 

$13,369 
2,219 

$15,588 
.145 

2,260 
$17,848 

892 
2.42 
2x882 

FY 82 FY 83 FY 84 FY 85 
Full Year Full Year Full Year 10/84-2/85 
$12,600 $12,600 $12,600 $12,600 

.093 .126 .159 .194 
1,172 1588 2,003 2,444 

$13,772 $14,188 $14,603 $15,044 
2286 2,355 2,424 2,497 

$16,058 $16,543 $17,027 $17,541 
.225 .311 .403 .501 

3,613 5,145 6,862 8,788 
$19,671 $21,688 $23,889 $26,329 

984 1,084 1,194 1,316 
2,361 2,603 2,867 3,159 

$23,016 J25,375227950 §0,804 

Total CID 
Payroll 

146,971 
11 CED Lternational Travel & Trans, 

Roundtrips/YAR @ 3,000 
Per Diem @ 109/Day 

Subtotal 
Inflation Factor, 

FY 80 
$30,000 
10,900 

$40,900 
.1 

FY 81 
$30,000 
100 

$40,900 
.21 

FY 82 
$30,000 
10900 

$40,900 
.307 

FY 83 
$30,000 
0900 

$40,900 
.411 

FY 84 
$30,000 
10900 

$40,900 
.51 

FY 85 
$30,000 
10,90 

$40,900 
.601 

Total T&T 

10 
4= 
ti 

US Comp, Inflation 
Subtotal 

5% Contingency 
12% CED G&A 

Total CID T&T 

4,090 
$44,990 

2,250 
5,399 

$5 3_9 

8,589 
$49,489 

2,474 
5,939 

$57,902 

12,55 
$53,456 

2,673 
6.415 
2_44 

_16.810 
$57,710 
2,886 
6,925 

67 521 

20.859 
$61,759 
3,088 
7.411 
2 

24,581 
$64,481 

3,274 
7,858 

$76611 $389,477 

CID Advisory Board Cost Input Units
 
I Person-Year 
 FY 	80 FY 81 FY 82 FY 83 
 FY 84 FY 85
 
Committee 
 .3 .3 .3 .3 .3 .3
 

IE	Travel & Transportation
 
Roundtrips, YAR @ 3,000 
 10 10 10 10 10 10
 
Per Diem, 10 Board Members @ 10 Days 100 100 100 100 100 
 100 	 0140 

0l
 



TABLI' VI[[ 
Agriculture Developmcnt Support Program (Project 279-0052) November 1979 

Core Subproject - Oni-Campus Support Costs 

I On-Camupus Payroll 
Progran Director @ 42,000 
Assoc. Program Dir. @ 36,000 
Support Staff @ 18,000 

Subtotal 

Inflation Factor, 
3 7. Comp. Merit Increases, p.a. 

Subtotal 
16.6 Fringe Benefits 

Subtotal 
,iflation Factor, 

77. Comp. Inflation, P.a. 
Subtotal 

5Z Contingency 
37% Oa-Campus Overhead 

Total On-Campus Payroll 
LE Other Costs On Campus 

YAR Travel, Roundtrips @ 3,000 
i'er Diem @ 109/Day 

FY 80 
318q218Q 
$-8,400 
14,400 
16,200 

$39,000 

.03 
1_170 

$ 40,170 
6,668 

$46,838 
.07 

__3,279 
$ 50,117 

2,506 
18,543 

_166 

FY 810 
$ 6,000 

2,180 

FY 81 
Full Year 
$16,800 
28,800 
32,400 

$78,000 
.061 

458 
$ 82,758 

13.738 
$ 96,496 

.145 
13,992 

$110,488 
5,524 

40,881 
§1l _93 

FY 81 
$18,000 

6,540 

FY 82 
Full Year 
- 16,800 

.28,800 
32,400 

978,000 

.093 
__7254 

$ 85,254 
14,152 

$ 99,406 
.225 

22.366 
$121,772 

6,089 
45,056 

1156__.9 
FY 112 

$ 18,000 
6,540 

FY 83 
Full Year 

16,800 
28,800 
32&400 
78,000 

.126 
9.828 

$87,828 
14,579 

$102,407 
.311 

31.,849 
$134,256 

6,713 
49 675 
90 644 

FY 83 
* 18,000 

6,540 

FY 84 FY 85 
Full Year 10/84-2/85 
$ 16,800 4 8,400 
28,800 14,400 

___3.1_400 16.200 
$ 78,000 $ 39,000 

.159 .194 
1 2.402 7,566 

$ 90,402 $ 46,566 
15.007 7,730 

$105,409 $ 54,296 
.403 .501 

42,480 27,202 
$147,889 $ 81,498 

7,394 4,075 
_54 719 - 30,154 

02 i15727 

FY 84 FY 85 
$ 18,000 $ 9,000 

6,540 3,270 

Total 
Payroil 

$917.349 

Total O C 

-
Support, Other Direct & US
Supplies for YAR 

Subtotal 
Inflation Factor, 
US Comp. Inflation 

Subtotal 
57 Contingency 
377 Oni-Campus 0verhead 
12% CED ,&A 

Total Other Costs 

Travel 9,000
12,000 
$29,128 

.1 
__2L1_8_9-23,642 
$32,098 

1,605 
11,876 

3,852 
$49.431 

18,000
15____,O 

$ 57,540 
.21 

12,083 
$ 69,623 

3,481 
25,761 

_8355 
107,220 

18,000
.5000 

$ 57,540 
.307 

17.665 
$ 75,205 

3,760 
27,826 

9,025 
115,816 

18,000
15,000 

$ 57,540 
.411 

$ 81,189 
4,059 
30,040 

9,743 
$125.03L1 

18,000
15.000 

$57,540 
.51 

29,345 
$86,885 

4,344 
32,147 

10,426 
1_.802 

9,000
7000 

$28,270 
.601 

16.990 
$45,260 
2,263 

16,746 

5,431 
69J700 $601,000 . 

On-Campus Support Cost Input Uiits (n Person Months) 
Personnel/Other Cost Units 
Program Director 

FY 80 
.2 

FY 81 
.4 

FY 82 
.4 

FY 83 
.4 

FY 84 
.4 

FY 85 
.2 " 

Associate Program Director 
Support Staff 
Number International Roundtrips 
Per Diem - Ten Days/Trip 

.4 

.9 
2 

10 

.8 
1.8 
6 

60 

.8 
1.8 
6 

60 

.8 
1.8 
6 

60 

.8 
1.8 
6 

60 

.4 

.9 
3 

30 

11 
0 



TAB E IX 
Agciculture Development Support Program (Project 279-0052) November 1979
 

Core Subproiect - Comiodittes and Evaluation Contract Costs 
I Caumodity Costs 
Vehicles @ $17,100* 
Mobile Homes @ $55,000* 
Tow Truck/Mobile Shop 
Cotranunicat tons System 
lDocement Center Equipment 
Shop Equipment 
[louse Furniture @ $20,000 
Office Furniture @ $12,500 
Replacements/Spares 
Oiher Transport @ 55. of Value 

Subtotal 
Inflaction Factor, 

US Comp. Inflation 
Sjbtotal 

5% Contingency 
Total Coaaodity Costs 

II Evaltation Costs 
Evaluation Contracts 
Inflation Factor, 
US Comp. Inflation 

Subtotal 
5% Contingency 

Total Evaluation Costs 

FY 80 FY 81 FY 82 FY 83 
$ 119,700 $51,300 $ -0- $ 85,500 

165,000 -0- -0- -0-
25,000 -0- " -0- -0-
30.000 -0- -0- -0-
30,000 -0- -0- -0-
100,000 -0- -0- -0-
160,000 -0- -0- -0-
125,000 -0- -0- -0-

-0- -0- 50,000 -0-
258,500 -0- 27,500 -0-

$1,013,200 $51,300 $ 77,500 $ 85,500 
.10 .21 .307 .411 

101320 _10,_773 23,793 35.141 
$1,114,520 $62,073 $101,293 $120,641 

55,726 3,104 5,065 6,032
_7O 246 65j17 -t_6 _ 126,673 

FY 80 FY 81 FY 82 FY 83 
-0- -0- $50,000 -0-
.10 .21 .307 .411 
-0- -0-- 15,350 -0-

$ -0- $ -0- $65,330 $ -0-
-0- -0- 3,268 -0-

-0-- .. _-- 4_6p8618 L-0-

FY 84 
$ -0-

-0-
-0-
-0-
-0-
-0-
-0-
-0-

-0-
-0-

$ -0-
.51 

-0-
$ -0-

-0-
-0-

FY 84 
$50,000 

.51 
25,500 

$75,500 
3.775 

__727 

FY 85 
$-0­

-0­
-0­
-0­
-0­
-0­
-0­
-0­

-0­
-0­

$ -0­
.601 
-0­

$-­
-0­
-0-

FY 85 
-0-

.601 
-0­

$ -0­
-0­

1__:_0-

TOTAL 

1,468_454 

It= 

a 

114Z.8L93 

III Conodtty Units 
Chev. Suburbans 
Couumn ca t ions Systems 
Document Center Equipment 
Shop Equipment 
Mobile llues 
House Furniture 
Office Furniture 
Tow Truck 
Replacements/Spares 

Coranodiittes Cost input Inits 

FY 80 FY 81 FY 82 FY 83 
7 3 - 5 
I - -
1 .... 
1 - - -
3 .. 
8 - - --­

10 - - -
I ..- -­
- - I -

FY 84 
-

-

-

--

FY 85 
-

-

" 

*Includlng Sht; Lng 



rAIIIE X A 

Agriculture Develoeixiit Support Program (Project 279-0052) November 1979 
Core 

A. ACADEI~NC PART[CUPANTS 

1 Basic Participant Costa 
PhD Training @ $14,400 p.a. 
MS Training @ $14,400 p.a. 
BS Training @ $11,000 p.a. 
Transportation @ $1,000 One-Way 

Sobtoral 
Ilflation Factor, 
US Camp. Inflation 

Subtotal 
5% Coatingency 
121 CID G&A 
Total Bajic Participant Costs 

Subprojcct 

FY 80 

3/80-9/80 
$ 7,200 
21,600 
33,000 

__..O0_0,O0 
$71,800 

.1 
_ZJj, 
$78,980 

3,949 
9.478 

_192tZ 

- Academic 

FY 81 

Full Year 
$ 21,600 

64,800 
66,000 

0156,400 
.21 

32.844 
$189,244 

9,462 
22,709 
21.4152Z3 

Training C.ts* 

FY 82 FY 83 
Full Year Full Year 
$ 36,000 $ 43,200 
•108,000 108,000 

66,000 66,000 
7,000 6,000 

$217,000 $220,200 
.307 .411 

66,619 90,502 
$283,619 0310,702 

14,181 15,535 
34.034 37.284 

D,8A 363 1 

FY 84 
Full Year 
$ 43,200 
108,000 
66,003 

_12.000 
226,200 

.51 
115362 

$341,562 
17,078 
40.987 
9262 

FY 85 
10/84-2/85 
$ 36,000 
86,400 
-0­

_ 4,000 
$126,400 

.601 
75,966 

0202,366 
10,118 
24,284 

TOTAL 

143,645 512 

[1 Engliah/Orlentation Costs 
TuLtion @ $4,000 p.a. 
HI~itenunce @ $525/Month 
Ag. Orientation @ $1.300 

FY 80 
$40,000 
21,000 
13.00 

FY fSl 
$16,000 

8,400 
5,200 

FY 82 
$16,000 
0,400 
5.200 

FY 83 
412,000 

6,300 
3.900 

FY 
$12,000 

6,300 
3,900 

$ 
F 85 
-0­
-0­
-O-

TOTAL 

Subtotal 
[IflatLLoa Factor, 
US Cotup. Inflation 

S.ubtotal 
5% ContLingency 
127. CI1) G&A 
Total Engliah/Orientation Costs 

$74,000 
.10 

b,400 
$81,400 
4,070 
9_768 
95238 

$29,600 
.21 

6,216 
$35,816 

1,791 
4.298 

§J1 ,.201 

$29,600 
.307 

9,087 
$38,687 

1,934 
4.642 

§45.263 

$22,200 
.411 

912J 
$31,324 

1,566 
3.759 

$36649 

$22,200 $ -0­
.51 .601 

11,322 -0­
033,522 $ -0­

1,676 -0­
4023 -0­

39$'21125_8,276 

O 

B. CINFERENCES & VIS [IS TO CID 
Roundtripa @ $3,000 
Inflation Factor, 
US Coimp. [nflation

Subtotal 
5% Contingency 
121 CID C&A 
Total Conferencea/Viait Coat. 

C. SHORT-TERM TRAINING IN U.S. 
Average Cost @ -2 500/Montl,** 
Transportation 0 t2,000/Roundtrip 

Subtotalnflatio nFactor, 

FY 80 
$6,000 

.1 
600 

-6' 
330 
792 

FY 80 
$-,5o 
6 000 

$14,800
I. 

FY 81 FY 82 
$12,000 $12,000 

.21 .307 
2 520 3 8' 

VIq,r4 V16,932 
726 784 

1._742 __lJ82 
17___ 5 

FY 81 FY 82 
$125,5-00 $r7-6,7o 
10 000 14000 
T250 q31,500 

FY 83 
$12,000 

.411 
492 

847 
2,032 

1.19, 
FY 83 

20 000 
05:00 

FY 84 
412,000 

.51 
6 120 
[18

906 
_217 
21,200 
FY 84 
$. o 
20000 
q45,000 

FY 85 
$ 6,000 

.601 
3 606 
9:606 

480 
1,153 

tl_239 
FY 85 
12-,500 
10000 
§22,500

0 

TOTAL 

9113210 
TOTAL 

A] 

S6 
Subtotal 
hnccy 

~ $1i4la850 $2 ,225 
_133 . 67 

$41,8171 
9 

$63 ,4J5 17,s $3,52 

Total Short-Term Costs 117.375 31 853 $74 289 2jtS,,_-.2 I $213,462 

Slelmhle.of hiniwt Units. See Page 13. "*Inclhiesper diew and [iterpreter services, as requLre. 

http:Slelmhle.of
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TABLE X B 

Agriculture Develooment Support Program (Project 2z9-0052) 
 November 1979
 
Core Subproject - Training Cost Input Units 
 Annex A, Paae 13
 

A. ACADEMZC PABTICIPAiNTS
 

FY80 FY 81 FY 82 FY 83 
 FY 84 FY 85
Z 	Basic Partici'ant Trn.& 3/80-9/80 Full Year Full Year Full Year Full Year 10/84-2/8
 

5 Year Progtram

PhD Tuition (Student Yr.) 4 14 24 3 3 2h 
PhD Transportation

(Number Trips/Students) I-in I-in L-Ln - - I-out 
24 Year Proqram
MS Tuitiou (Student Yr.) 
MS Transportation 
(Number Trips/Scudents) 

! 

3-in 

4 

3-in 

7 
3-in/ 
3-out 

7T 
3-Lai 
3-out 

74 
3-in/ 
3-out 

6 

3-out 
44-Year Prozra= 
BS Tuition (Student Year) 3 6 6 6 6 
BS Transportation (Number 
Trips/.Students) 6-in - - " 6-out 

11 En 1ish/Orientation F 8 F 8 F5 FY 84 FY 
Tuition Factor, 
Number of 4 1onth Intensive 
English Language Trainees 10 4 4 3 3 
Maintenance Factor @
4-Moths Each 40 16 16 12 L2 
Number of One-,Movth 
Ag. Oriantacions 10 4 4 3 3 

B. CON NCES & VS s To cM FY80 FY81 F FY 83 FY 84 F 8 
Number of Roundtr ps 2 4 4 4 4 2 

C. SH0RT-TME1?ADIG ZIUS yso F81 Y82 FY 83 FY 84 BY85 
Number of Participaits 
Number of Student 'nuths 

3 5 7 10 10 5 

(Average of 3 Mnths Each) 9 is 21 30 30 15 

*Perzaiil to Tables, Annex A, Page 12 



TABIE XI
 

Agriculture Development Support Program (Project 279-0052) November 1979 
Core Subprolect - Local Payroll Costs 

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 
Locnl-lilre Payroll Costs 3/80-9/00 Full Year Full Year Full Year Full Year IQ184-2/85 TOTAL 
Drivers @ $8,000 $16,000 $ 48,000 $ 56,000 $ 64,000 $ 64,000 $ 32,000 
Janitors @ $3,000 3,000 6,000 "6,000 6,000 6,000 3,000 
Property Maintenance @ $4,500 4,500 9,000 9,000 9,000 9,000 4,500 
Administrative Assistant @ $20,000 -0- 20,000 20,000 20,000 20,000 10,000 
Training Assistant @ $18,000 -0- 18,000 18,000 18,000 18,000 9,000 
Research Assistant @$18,000 9,000 18,000 18,000 18,000 18,000 9,000 
Project Assistant @ $18,000 -0- 18.000 18,000 18,000 18,000 9,000 
Purchasing Assistant @ $15,000 7,500 15,000 15,000 15,000 15,000 7,500 
Fiscal Assistant @ $15,000 7,500 15,000 15,000 15,000 15,000 7,500 
Property Management @ $12,000 -0- 12,000 12,000 12,000 12,000 6,000 
Personnel Assistant @ 15,000 7,500 15,000 15,000 15,000 15,000 7,500 
Bookkeepers @ $12,000 -0- 12,000 24,000 24,000 24,000 12,000 
Meclanics @ $12,000 6,000 12,000 24,000 24,000 24,000 12,000 
TransporLation Assistant @ $12,000 6,000 12,000 12,000 12,000 12,000 6,000 
Secretaries @ $9,000 4,500 18,000 27,000 27,000 27,000 13,500 
Interpreters @ $18,000 9 18,000 18,000 8,000 9,000 

Subtotal $80,500 $266,000 $307,000 $315,000 $315,000 $157,500 p 
Merit Factor .03 .061 .093 .126 .159 .194 Co 
37. p.a., Camp. Merit Increases 2,45 __16226 28,551_ 39,690 50085 30-555 

Subtotal $82,915 $282,226 $335,551 $354,690 $365,085 $188,055 41,608,522 
EID Bonus @ 8.33% 6,907 23,5-39 27,951 29,546 30,412 15,665 
Severance Pay -0- 7,604 __14 592 2 978 29,58 60.235 

Subtotal $89,822 $313,339 $378,094 $406,214 $425,078 $263,955 
inflation Factor 

YAR Comp. Inflation 22 
.25 
456 

.50 
_L56,670 

.725 
_274118 

.984 
399_715 

1.281 
51L 4 ,52 

1.624 
428.663 

Subtotal $112,278 $470,009 $652,212 $805,929 $969,603 $692,618 
57. Contingency 4,1A 23500 __32,611 40.296 48.480 34,63L 

TOTAL ILIj,92 _9#31,109 §684 823 R4 0 . 7, 887 76.81 

Local Payroll Cost Input itts 

Severance Pay Costs FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL 
Turnover 257. 25% 257. 257. 100% 
Cumilative Salaries - $365,141 $700,6920l,055,382 $1,420,467 $723,102 
Severance Pay Rate 

TOTAL SEVERANCE PAY 
x.0833 

$ 7.604 
x,0833 

$ 14,592 
x.0833 
2l_,978 

x.0833 
$ 29,581 

x.0833 
$ 60,235 $133.990 b 

Person Years (All Position) .5 1 .5 



TABLE XI A
 

Agriculture Development Support Program (Project 279-0052) November 1979
 
Core Subproject - Local Currency Costs
 

FY 80 FY 81 FY 82 FY 83 
1 Other Costs (US $ Equivalents) 3/80-9/80 Full Year Full Year Full Year 
Arabic Training $ 8,000 $ 10,000 $ 10,000 $ 10,000
English Training 26,200 77,400 77,400 77,400 
Inservice Training 30,000 60,00060,000 60,000

Semiars/Coaferences 8,000 16,000 16,003 16,000 

Vehicles Operations 8,000 20,000 20,000 20,000 

Operations Travel 5,000 10,000 
 10,000 10,000 

Match-Document Center 20,000 5,000 5,000 5,000

Process Commodities 10,000 12,000 12,000 12,000 

Internal Comriunicat ions 2,000 2,000 2,000 2,000

Housing Rental @ $25 000 150,000 175,000 -0- -0-

Office Rental @ 10,060 20,000 20,000 -0- -0-

Utilities @ $5,030 - lousing 15,000 35,000 40,000 40,000 


- Office 5,000 10,000 10,000 10,000 

- Trailers 7,500 15,000 15,000 15,000


Upgrade USAID Project Building 25,000 -0- -0- -0-

Office Supplies 5,000 10,000 10,000 10,000

Property Maintenance 3,000 5,000 5,000 5,000

Headquarters Building Construction -0- 200,000 -0- -0-

Housing Construction 8 @ $50,000 __403.000 -0- -0- -0-


Subtotal $747,703 $682,400 $292,400 
$292,400 

Inflation Factor, 
 .25 .5 .725 .984 

YAR Cowp. Inflation 186 925 341.200 211,990 
 2d7,722 


Subtotal W-] -5 $T, 606 $504,390 
$58,U22

57. Contingency 46,731 51,180 25,220 29,006 

57. Misc. Costs in Lieu of Overhead 46,731 51,180 25,220 29,00.5 
TOrTAL (US $ Equivalents) $1.125 .96q 554.830 638 134IL028_Q_7 


1[ Core Team* (IS $ Equivalents) FY(80 FY 81 FY 82 FY 83 
[n-Country Tvl & Per Dieu @ $55/Day .L600 $16,500 $18 150 $16. 500 

Subtotal -06660 fMM.6 W0 1,0 

Inflation Factor, .25 
 .5 .725 .984 

YAP Comp. Inflation j_I_650 5 13J59 16,236 


Subtotal $8,250 $24,750 $31,309 $32,736 

57. Contingency 413 1,238 1,565 1,637 
5% Misc. Costs in Lieu of Overhead 413 1,238 .5L65 1,637 
TOTAL (US $ Equivalent) $9,076 $27,226 134A9 $36.010 

*Schedule of Input Units, See Page 16. 

FY 84 FY 85 
Full Year 10/84-2/85 TOTAL 
$ 10,000 $ 5,000 

77,100 20S000 
60,000 30,000 
16,000 8,000 
20,000 10,000 
10,000 5,000 
5,000 2,000 
12,000 6,000 
2,000 2,000 
-0- -O­
-0- -0­

40,000 20,000 
10,000 5,000 
15,000 7,500 
-0- -0­

10,000 5,000 
5,000 2,000 
-0- -0­
-0- -0- 1 

$292,100 $127,500 
1.281 1.624 

374.180 207.060 
666,280 §334,560 
33,314 16,728 
333.14 16,728 

$732.908 368.016 4.447935 

FY 84 FY 85 TOTAL 

$13. 200 660 
1,0 6,600 
1.281 1.624 
16,909 10,718 

$30,109 $17,318 
1,505 866 
1,505 866 

$33.119 $19.050 $158,920 

b-n 
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TABLE XII B
 

Agriculture Development Suapport Program (Project 279-0052)

Core Subproiect - Local Currency Inuc Units 


English Language Training 
Costs (US S EouivAlent) 5,000 $Y 8,00 $ 820 Y 83 
Classroom - A 
Classroom - B 

s 5,000 
5,000 

s 5,000 
5,000 

5,000 
5,000 

5,000 
5,000 

Classroom- C - 5,000 5,000 5,000 
Teacher - A 
Teacher - B 
Teacher - C 

10,000 
5,000 
-20,000 

20,000 
20,000 

20,000 
20,000 
20,000 

20,000 
20,000 
20,000 

Scars 1.200 2.400 2,400 2,400 
26,200 $77,400 $77,400 $77,400 

Nu=ber of"Starts 	 24 48 48 48 

Uait Costs: 	 $ 5,000/Classroom 
$20,000/Teacher
$ 50/Student 

Core Team 

in-Count-v Travel, 

5 Days/Mouth/Tean/Member 120 300 330 300 

November 1979 
Annex A, Page 16 

Y 84 ­
s 5,000 . 

5,000 

5,000 5,000 

20,000 ­
20,000 5,000 
20,000 10,000 

2.100 
$77,100 $20,000
 

42 

240 120 



TA lI-. XI[[ AAgriculture Devlulavent Support Prur-a (Project 279-0052) November 1979Q)re becl 
 Thet- YAU (Xver,ine,,t Co , ibtrlbttion 

I-,icrc-3 

H4.A Office Space. FMV ( $10.03 
iA Cousiterpart Salary (@ $5.300 

Li-C-jucry Confercnces/Scanars 
Subiuta1 

hYtlatico Factor. 
YA a30-.2 

7. oAlO&I 

51 CmitLn28 cy
TuE4 1 (US $ Equ Lvalent) 

iI Trjlting 

A. Tr.,vclAcad--slc PartLcl|.&tp 
 . 
Slwrc-Tera TrnigS. R k 
 $1,000 
KJA T ,vel, LodziJtrfi, @1 $1,O00 

i.btutal 

hstlatlLua Factor, 

US C .n. Intlaa t ,, 

S.b) aI 
5. -.Linelcy 

Totalt M~ L

TiLq ien2LJi $a 
R. SalaryZ K,(ni ton'ce 

-H,.o& $8.7o317 
P:s $7.3557Yr 


BS5 '$.593?Yr 

Uiorr-Tcra (-4$7.56O/Yr 

dIbt Z
a40,879 
lil I-att lactor. 

Y ,,,C-maw,--. 114tlatli,L;hcota1 

51 C hit ,,y
Ln 

Tot~al (U'S V, LU.CIValCTIc6tZ,.D S bcy'.ijL Vf 85 

Aj to 85ve uthal 
Tota! TAR LYA rLL2+,,r26 


[UJ Eq'Atv.lc)"*'-1,Jt. 


111. 


1, ~u1,.. See r,
ag 

axsasc HLtc LI-b1-Dr aLovc. 

FY 8O 
 FY 81 

IFiL ) ] Y,-

$ 5,000 $10,000 


2.650 
 5.300 

8(10 l g


$"8,450 $16.900 


.25 
 .50 
13 85 

$10,563 $25,350 
52M 1 266 


Fe 8(1 FY 81 

$ 5,000 $ 2.000 
$ 4,500 7,500 

7 -(kj _(?Q 4 000 4.1 _o 

$1!,500 $13,500 
 $18,000 $22,00


.10 
 .21 
 .307 
 .411 

I,_ 
 2 9fOI 


$12.650 $16,335 $23,526 $31,042 

817631 1 176 _15?8 

: T 
__ $_ __ _ Lq1 4!L7 z ?4 702 122.594 


yt8) FY HY FY ? Y f8l
$ 4.3--. 13oDS5 21i.758 $ 26110.o

II.O71 
 33,231 55.315 55,38. 

19,780 39.560 
 39,560 39,560

S!
6201 

FY 82 F Y83 
F, 1 Year Ful l Year 
$10,000 $10,000 

5,300 5,300 
-_1.6w600 

$16,900 $16,900 

.725 
 .984 

12253 _16 


$29,153 $33,530 

--1 14584' 1677
4j j s,2i 

FY 82 
 FY 83 


$ 3,500 $ 3.000 
10,500 15,000 

VY 84 VY85 
Ei, Year 10/84-2/85 TOTAL 
$10,000 


5.300 

I600 


$16,900 


1.281 

21.649 


$38,549 

o476 


FY 84 


$ 6.000 


15,00 

4.000 


$25,000 

.51 


12.71 


$37.750 

1,88 

$1 . 3 


FY 84 

$ 26,110 


55,385 


39,560
 
1 l 9012- i1 90 

95,297 $129,93:4 $13),956 $139,956

.25 
 .50 .725 
 .984 1.281-10,720 
 47, f-1.9 94.7_i02 -1 373$51,099 $142,946 7 7 179 284
$224,136 $277.673 
 $319,240 


__ ,5. 7 13.8/1817 15I67 
~ 5,5 ,01$17.,406 f ?LS $44,.308 23 .4 $'i5S7~- 4bl,714 x 3,2.038 - $125,773; 


$61,714, f $125.773 - $187,487 1 5i, $9,374 ­

$1tJ.028 $193.863 $29C9,656 $359 358
1S. S* 8 juic $YAM Guwr,-,.: it S-,larte ,y. 

$ 5,000
 
2,650
 

___§00 
$ 8,450 

1.624
J13 7239
 

$22,173
 
1,109
! j i7_ 

VY 85
 

$ 2,000 
7,500 
2 OW 

$11,500 
.601 

6,912 'n 

$18,412 

9H 
21

11j33 $146,702 

Fy Hs TOTAL 
21.758 
44,308 

-_ 9,.451 

$ 7.5.517 
1.624
 

12 2,6 o0 
$198,157
 

908
 

$208.065*** 
Oi
 

$196-6 .H61 
L470775 

$ 541 $1784.762 
-__
 

http:Eq'Atv.lc
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TABLE XIII B 

Agriculture Development Support Program (Project 279-0052) 
 November 1979
Core Subproject - Thw YAR Government Contribution Input Units* Annex A, Page 18
 

I General
 
Office Space MOA** 

(Fair Market Value)
Salary* 

(MOA C!>unterparts) 

II Training 
A. 	Travel Costs***
 

Academic 	Participants
 
to U.S. 


Short-Term Training to 
U.S.; half added Per 

Year for Third Country 

Specialized Training 


MOA 	 Travel to CI 

YAR 	Conferences 


10,000 p.a., Year 80 & 85
 

5,300 p.a., l Year 80 & 85 

FY 80 - $500 x 10 Part. 83 - $500 x 6 Part. 
FY 81 - $500 x 4 Part. 84 - $500 x 12 Part.

FY 82 - $500 x 7 Part. 85 - $500 x 4 Part. 

FY 80 - $1,000 x 3 Trainees 83 
- $1,000 x 10 Trainees 
FY 81 - $1,000 x 5 Trainees 84 - $1,000 x 10 Trainees 
FY 82 - $1,000 x 7 Trainees 85 - $1,000 x 5 Trainees 
FY 80 - $1,000 x 2 Vistors 83 - $1,000 x 4 Visitors 
FY 81 - $1,000 x 4 Visitors 84 - $1,000 x 4 Visitors 
FY 82 - $1,000 x 4 Visitors 85 - $1,000 x 2 Visitors 

No Sapporting analysis provided by Contractor;
 
assume 107 of totals proposed for travel to be 
paid for by YARG/MOA. 

B. 	 Salary Maintenance 
Basic YAR Government Salary for personnel

(1) 	 with MS or equivalent, 1979 YR 39,600/$3,703.30 
(2)with BS or equivalent, 1979 YR 33,600/$7,384.62

(3)with HS degree or equivalent, 1979 YR 30,000/$6,593.41.
 

YAR 	Governmnc Salaries for Short-Term Trainees are assumed to be an 
average of these three basic levels: YR 3400/$7,560.44.
 

See Page 13 for numbers of Student Years/Months used in annual salary

calculations.
 

* US $ Equivalents; All amounts are inaddition to amounts shown
 
on other tables.
 

** Amounts reflect total item costs.
 

*** Amounts reflect the YAR Government portion (Sana-Rome, Rome-Sana0
 
only of total travel expenses.
 

End, 0052 Core Subproject Budget Tabla
 

http:3400/$7,560.44
http:30,000/$6,593.41
http:33,600/$7,384.62
http:39,600/$3,703.30
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BUDGET NOTES
 

1. General
 

All project 052 and 052 subproject budget

calculations 
are based on the USAID policy determin­
ation that the Contractor will not receive any logis­tical support from USAD/SALTA, or other components of
the U.S. Mission, whether in-kind or on a cost
 
reimbursable basis.
 

Five percent contingency has been applied across

the board on all base costs well as
as on budgeted

costs for inflation. All local currency other costs

have an additional five percent added to cover other

miscellaneous costs 
that could be reasonably anti­
cipated in lieu of Contractor off-campus overhead. 

The following inflaticn a~sumpticns have been made:
 

Seven percent for dollar payroll costs;

Declining levels dollarfor other costs (,80 & '81,

ten percent; 182 eight percent;& '83, '84,seven percent; and '85, sLx percent);.and
Declining levels for local costs 
(,80, 25%;

,81, 20% and '82-'85, J5%). 

2. Tec.nfcal Assistance 

U.S. techician cost estimates are based on reason­
able salary levels for positions proposed by the Con­
tractor plus fringe benefits, overhead, inflatIon and
contingency. Travel and transportation costs estimates
 
are based on current rates, USAIW experience, and
allowances available to US Direct Hire personnel, plus

applicable overhead and inflation assuming, except
where noted, families of four. 

Housing for technicians is based on current USAID
rental cost experience and construction cost information
 
available at USAZD.
 

TDY and consultant personnel cost esti:ates are
based or. reasonable salary levels, current travel and
transtortation rates, fares and per diem. Cnly one­
half of the allowable per diem has been budgeted as
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CID intends to house TDY and consultant personnel inCID guest facilities. Consultants are assumed to
 
average six months per visit and TDY personnel six 
weeks per visit.
 

Complete US staff turnover is assumed on the
basis of two and one-half year tours of duty (exceptions:
Agricultural Planner and the Procurement Specialist).
 

Five days in-country travel per month has been
assumed for non-administrative/clerical 
 CORE personnel. 

On-campus oost estimates 
are based on person year
levels proposed by CID with salary levels assigned byUSAID commensurate with those positions, and burdened

ini accordance with the Contractors approved rates and
inflation. 
 (All U.S. payrolls were developed in this
 
manner.)
 

The CID Advisory Board was estimated to number not
more than ten members; review 
costs were calculated
 
accordingly. 

Twenty medical evacuations were scheduled over the

five year subproject budget period. 
This ecuals one
Medevac per each seven person years, again assuming

most favilies average four/family.
 

Outside evaluation estimates have been based on

the assumption of 
a three person team, one month period,

averaging $50,000 per evaluation.
 

3. Local Costs 

Local personnel costs were based on information
currently available to USAID for reasonable local salaries
 
to attract and retain competent local staff. Note: Local
USAID personnel have received a twenty percent across­the-board salary increase, effective mid-September 1979.
 

A twenty-five percent turnover per year in local
personnel has been assumed and 100 percent termination
budgeted at the end of the five year Subproject period,
although this is not expected to be the actual Subprojecttermination date. 
 These amounts will either become

actual expenses or an accrued liability in accordance
with the Yemeni labor code.
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Vehicle operation costs have been estimated at
 
$2,000 per vehicle per year including both in-town

and in-country use for both CORE and TDY/Consultant

personnel.
 

Vehicle procurement estimates include freight

and spare parts. CID plans to procure only Chevrolet

Suburbans; however, USAID has budgeted one 
two truck/

mobile shop in addition and has reservations regarding 
an entire fleet of Suburbans, recommending inclusion
 
of some 3lazers and at least one pick-up truck.
 

4. Participant Training 

Traini.g costs estimates h.ave been based on the
assumption that the Subproject will fund three Ph.D.,

15 Masters and six 3ac~elors cand-.dates. Accrued
 
long-term, academic training completion costs beyond

.m!d-FYS5 have not been budgeted on the assumztion
.hat the ?rogram and the SubproJec- will have sub­
secuent chases and may run as long as 15 to 20 years.
At mid-85, one Ph.D. candidate wUil have one half
 
year to go, and three masters candidates will have
 
one year each to go. This equates to an accrued
 
liability of $72C00 plus contingency, inflation,

and applicable ID 07 A expense. 

Four months Litensive English language training,
plus agricultural orientation train4ng, in the U.S.

have been budgeted per academic partic
4a6at.
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ANNEX B 

Agricultural Development Support Program (Project 279-0052)
 
Core Subproject


SUBPROJECT LOGICAL FRAMEWORK 

GOAL 

Increased income and improved quality of life for rural
 
inhabitants in the context of broad-based and Oquitable
 
social and economic development.
 

Measures of Goal Achievement:
 

- Increased agricultural production 
- Improved agricultural trade balances 
- Increased farm income 

Means of Verification:
 

- YAR Government statistics 
- Subproject statistical and socio-economic analyses 

Assumntions: 

- Agriculture will remain an important economic 
activity n rural Yemen. 

- Significant amounts of increases in income will 
be used for improvements in quality of life. 

SUBGOAL 

improved capacity of the YAR Government and Yemeni agri­
cultural producers to develop and sustain an agricultural
 
sector which effectively and efficiently uses Yemen's
 
natural resources, is integrated into the economy and is
 
supportive of a broad-based and equitable, social and
 
economic development.
 

Measures of Subgoal Achievement:
 

- Improved performance of YARG in planning and 
implementing an agricultural program 

- Spread of technology appropriate for Yemen
 
agriculture
 

Means of Verification:
 

- YAR Government statistics 

- Subproject statistical and socio-economic analyses
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Assumvtions
 

Tribal and other traditional values will not
 
prevent modernization of the agricultural sector
 

- YAR Government will continue to place relatively
high priority on development of agriculture and
will continue to support lccal development
association efforts in general development
 
in rural areas.
 

- Remittances will continue at least until 
agricultural economic development has reached 
a higher level from which development can 
start to become self-sustaining.
 

PURPOSE
 

To improve the capacity of the YAR Government to plan
and implement a national agricultural development program. 

EOPS
 

1. Improved YAR Government capacity for agri­cultural planning, sector analysis and project design,

evaluation and implementation.
 

2. Agricult,:ral Documentation and Learning Center
established in the .inistry of Agriculture and making
library materials, reports and training materials available

for public information, reference, planning and evaluation
 
purposes.
 

3. Subprojects by priority, designed according toagricultural sector development objectives and some in
 
operation.
 

4. Mobilization assistance to subprojects during
transition from planning to implementation phases. 

5. Technical and administrative support being
provided to other subprojects. 

6. Title XII Program plans and activities co­ordinated with ministries and donors participating in

agricultural development.
 

7. Long-term linkages between the YAR Govern­
ment and CID established. 
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Means of Verification:
 

- YAR Government Records 

- Program Reviews 

- Core 	 Team Records 

Assumptions:
 

- YAR Government will be able to hold trained 
personnel
 

- Adequate YAR Government budgets
 
-
Sufficient internal stability for implementation
 

of Subprojects
 
- Cooperation of other Ministries 
 and 	 other donors 
- YAR Government willing to develop substantive
 

linkages with U.S. institutions as part of
 
Program 	as well as 
outside of Program activities
 
and other external funded assistance
 

OUTPUTS 	 AND MAGNITUDES 

1. Tecnical/Administrative 1. (50-100 persons)
 
Zn-Service Training 

2. 	 Training at CD_1 Institutions 2. PPh.D.,15 M.S.,
 
o B.S., 	 and40 Specialized
 

3. 	Third-Country Training 3. 
60-l00 persons
 

(not project funded
 
4. 	English Language Training 4. 200 persons
 

5. 	 Sector and Sub-sector 5. 1 sector study, 
assessments, studies undetermined
 
and 	analyses 
 for 	others
 

6. 	 Agricultural Documentation 6. One
 
and Learning Center
 

7. 	 Subprojects Designed and 7. Seven
 
Implemented
 

8. 	Ongoing subproject technical, 8. As Required
 
administrative 	and logistic
 

support
 
9. CID/YAR Governmental linkages 9. Unspecified ' 7 of 

YAR related oro­
grams establIshed 
at CID 	 institution 
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Means of Verification 

- Program records 

- Program evaluation
 

- YAR records
 

AssumDtions 
- MOA and MOE able to recruit adequate staff 

- Qualified personnel will be available for training 

- MOA will be able to retain rersor.nel with advanced 
training 

- Yemeni agriculturalists will attend conferences
 
and seminars
 

1
- Yemen agriculturalists will continue to v:'i 
CID contacts. 

- CID provides qualified professionals 
- CID institutions fully support Program concept 

INPUTS 

Guant ific at ion 
' 
- Long-term T.A. 3L person years
 

- Short-term T.A. 45 person years
 
- U.S. Support 15 person years
 
- Participant trng. 40 person years
 

- Commodities $1.5 million
 
- YAR personnel and
 

institutions
 

Costs 
- $21.l million AID Grant 
- 1.8 million YAR Government direct contribution 

- Unquantified indirect YAR Government contribution 
through i.stitution building efforts 

Means of Verification
 

- AID records
 
- YAR Gover.zent records
 

- Project a.:a2yses 
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Assumtions 

- Sufficient and timely AID funding will be 
available 

- YAR budgets increased as required for 
institution building 

- CM willing to continue to provide inputs 
over extenced period of time
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ANEX C 
Agricultural Development Support Program (Project 279-0052)


Core Subproject
PROGRAM !MPLEMENTATION BENCHM/AR.KS 

Due 
Number Activity/Event Responsibility Date
 

istGQFY8O 

1 CID Project Advrisory 
Committee Appointed CID 9/79 

2 Ibb ATC Implementation CID 10/79 

3 Core Subproject Paper 
Approved AID/W 1/80
 

4 Core Grant Agreement

Amendment Signed USAID-YAR 
 2/80
 

2ndQFY80
 

5 Core Subproject Z?'s Met Y.Ai 3/80 

6 AID-CID Contract Amended AID/W-CID 3/80 
7 Core Subpro.ect Mobilized CID 
 3/80
 

8 First Annual Program Reiiew 
(Work;lans approval) CiD-AID-YAR 3/80 

3rdcFY8O 

9 Poultry Extension SP 
Submitted CID 
 4/80
 

10 Sorghum/Millet Research 
SPP Submitted CID 4/80 

11 Ag. Nat. Res. Mgnt. & 
Cons. SPD Submitted CID 3/80
 

12 Ag. Natural Res. Cons. &
Mgmnt. SPD Approved AID/V 4/80 

13 Poultry and Sorghum SPP's 
Approved AIDIV 6/80 

:"A .D: D. " .s .n n Yeren 
AIDHJ: A.I.a. In ,ashLngton 
AID: A.I.D. L.Lsson and A.I.D. in Washington 

http:BENCHM/AR.KS
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Number Activity/Event Resnonsibility 
Due 
Datte 

IthQFY8O 

14 Ag. Nat. Res. Mgmnt. & Cons. 
SPP Submitted 

C6D 1/80 

15 Poultry & Sorghum Subprojects 
Implemented CID/MOA 7/80 

16 Ag. Nat. Res. Mgmnt. & Cons. 
SPP Approved AID/W 8/80 

lstQFY81 

17 Ag. Nat. Res. Mgmnt. & Cons. 
Subproject Implemented CID/MOA 9/80 

18 Ag. Sector Assessment 2nd 
stage completed CID/MOA 9/80 

19 Program Workplan Approved AID 9/80 

20. First in-house evaluation 
completed CID/YAR/AID 12/80 

21. Surdud ATC SPID Submitted CiD 12/80 

2ndqFYS1 

22 Second Annual Pg. Review CID/YAR/AI 3/81 

23 Concept Paper for Ag. 
Faculty SubprcJects Completed CID/MOE 3/81 

24 Surdud ATC SPP Submitted CID/MOE 4/81 

3rdQFY81 

25 Surdud ATC SPP Approved AID1W 6/81 

4thQFY81 

26 Surddd ATC jubproJect
Implemented CID/MOE 8/81 

27 First external evaluation CONTRACTOR 9/81 

28 Horticultural SPP Submitted CD/MOA 9/81 
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Due
 

Number Activity/Event Resloonsiblt, Date
 

lst QZY82
 
29 Ag Faculty Mobilization
 

SPID Submitted CID/MOE 10/81
 
30 	 Horticulture SPP Approved USAID 11/81
 

31 Ag Faculty Mobilization 
SPID Approved AID/W 12/81 

32 	 Third Annual Program Review YAP/AZD/C 3/82 

33 Horticulture SubproJect
I.mplement ed C I/'MOA 3/82 

3rdr.FY82 

34 Ag Faculty Mobilization 
SPP Submitted C n/IMOE 4/82 

I s t =y83 

35 	 Ag Sector Assessment 3rd
 
Stage Ccmplet.ed CID/MCA 	 10/82
 

35 Second in-hcuse evaluation 
Ccmo.le ed 10 7,/YA/A- 10/82 

37 	 Ag Faculty Mcbilization 
Subproject implementad -D/MCE 11/82 

'idrFY93
 

38 	 Fourth Annual ?gm. Review AD/YA.R/CZ 3/83
 
39 Exctension-Credites-Coops
 

SPLD Submitted C-D/MOA 
 3/83
 
3rd'FY83
 

2-LO Extension-Credits-Coops 
SPID Approved A-/.fW 4/83 

Zxtensi:n-Credits-lcops
'?? Apprcved 9/93 

http:Ccmplet.ed
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Due
Number Activity/Event Responsibility Date 
is tQFY84 

42 Second External Contractor 10/83
Evaluation 

43 Extension-Credits-
Coops - SubproJect CID/MOA 11/83 

Implemented 

2ndQFY84 

44 Fifth Annual Program 
Review AID/YAR/CD 3/84 

45 First Plan for Univ­
ersity Development CID/MOE 3/84

Completed3rdQFY84
 

4 thWFY84 
46 Phase 2 Core Subproject
 

SPP Submitted CZD/YAR 
 8/84 
is tQFY85 

47 Ttird in-hcuse eval­
uation compieted CI/YAR/A 10/84 

48 Phase 2 Core Sub­
project SPP Approved A=/W 10/84 

2ndQFY85 

49 Sixth Annual ?rogram 
Review AID/YAR/CID 3/85 

50 Phase I ends 3/85
 



Agricultural Development Support Program (Project 279-0052)

CoreSuburolect 	 ._____ 	 -Evaluatons 

Four evaluations are scheduled during the five 
years of Phase I of the Core Subproj act, including
two 	in-house evaluations and to outside in-depth

evaluations. The evaluations will include:
 

a) Evaluation of progress toward attainment 
of the objectives of the Subproject and
 
the 	Prokram;
 

b) Identification and evaluation of problem
 
areas or constraints which may inhibit
 
such attainment of objectives;
 

a) Assessment of how such information may be
 
used to help overcome problem areas; and
 

d) 	 Evaluation, to the degree feasibleiof the 
overall development impact of the Pogram. 

The 	 fins in-house evaluation will be conducted 
in December 180; the second in-house evaluatLon will 
take place two yers after the first. In addition to 
items (a) throuh (d) above these evaluations will 
asses* the progress in meetLg scheduled targets and
will seek to identify specifically any problem areas 
or constraints encountered during, respeatively, the
first year and the second/third year of projecot im­
plementation. These evaluattons, to be conucted 
jointly by representatives of the Ministries of Agri­

r
culture and Eucation, CFO, 0hOVSAID and AI/V4,
should identify and recamendspecific actions to over­
come any deficiencies inproject design or implementa­
tion plans. These evaluations will cover the COE sub­
project as well as the various other sub-projects. 

b Two special in-depth evaluations will be conducted 
by outside consultants inconj4unction with AZD/W and 
USAID. Both of these evaluations will concern them. 
selves with items (a) tbrough (d) above in addition to
the 	 special emphasis each must address,* Additionally
each evaluation Will ocment on the degree to which tfte 
consortium universitiess have and are, cooperat:,ing with 
each other in implementing the Program. 

&
 
+
7 : ,:+++ + +J :++ + > Itk+fiA+r"+++: , ~ + +:++; K I +++++.+j+ +++: -+ "+ +++ + :+ 7 1 + +5- ;;u' , : - +++ 2 7 "::::+++ 4'+ 


+* +i+ ++++>++ +++++ 
+ 

++ '+++++++ +# + + ++ + +#+ +++++++++S++++ +++++ ++ -4,+++ + +++++++ 	 ++++
+P+++++ + + +W+ ++++++++ 




-66- ANNEX D, Page 2
 

The first special in-depth evaluation, scheduled
for September 1981, will meaaure progress toward achievingproject objectives and meeting scheduled targets 
as well
as measure grantee overall capabilities in implementingPhase I of the Program. The main purpose of this eval­uation should be to document the implementation exper­ience and project performance in suffcient detail so*as to provide implementation guidance for the remain­
ing years of Phase !. 

The second special in-depth evaluation will be
carried out no later than nine calendar quarters after
the first in-depth evaluation and will also be con­ducted by an outside consultant in conjunction with
AP-D/W and USAID. The evaluation will document project
performance to date, irluding successes and informa­t6on to assist in the formulation of Phase iI.
 

Evaluations of other Subproiects will be conducted
to occur at the same time as the Core Subproject. 
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ANNEX E 
SUBPROJECT ANALYSES
 

Agricultural Development Support Program (Project 279-0052)
 
Core Subproject
 

The bulk of the analysis conducted for.the Core
 
Subproject is contained in the CID Base-Line Field Study

and other documentation prepared by CID which are included
 
in this SPP as unattached annexes. These should be read
 
in conjunction with the following summary analyses.
 

1. Administrative Analysis
 

The Government administrative structure is being

forced to undergo a major modernization effort to make
 
government more responsive to the demands of the expanding
 
economy. It is important to note that the system of
 
govern.ment now in existence in Yemen is quite new, dating

only frcm the early 1970's. Despite efforts to recruit and
 
train personnel, the MOA, as is the case with all other
 
,ministries,suffers from major shortages of qualified and
 
exmerienced staf in its technical and administrative
 
operations. (For example, only 27 MCA Yemeni personnel in
 
Sana have earned B.S. zc- -and m-ost of these are
 
relatively young.) In the interim, until more Yemenis have
 
been trained, the MOA will continue to rely heavily on
 
excternal manpower for administra-ion as well as project
implementation. in addition to shortages of trained staff,

the YA.R Government salary scales lag significantly behind
 
those offered by the private sector, thus causing staff
 
retention problems, especially for skilled and experienced

personnel. (It appears, however, that a mechanism may be
 
evolving which will enable ministries to offer better pay

to some of their more productive employees.)
 

Any project designed to aid agricultural develop­
ment in Yemen must start with the premise that existing

administrative structures cannot without assistance absorb
 
additional rsponsibilities. The most successful assistance
 
projects, including the Southern Uplands Rural Development

Project and the Tihama Development Authority, have dealt
 
with this problem by building autonomous, self-contained
 
efforts which deal with the MCA at the ministerial level on
 
an approval basis with day-to-day operating decisions mostly

made within the authority.
 

Title XII activities should be designed to operate

initially with CID personnel. MOA inputs will likely be
 
limited to a commitment to the objectives of the activity
 



ANNEX E, Page 2
 

and to supplying counterparts. The Title XII Program must
 
accept responsibility for designing training programs which
 
will prepare those counterparts to assume eventual project
 
management positions. Such a strategy necessarily requires
 
a long term commitment to individual subprojects.
 

I The Core Subproject includes efforts to increase
 
YAR Government capacity for agricultural planning, sector
 
analysis and project design, education and implementation.
 
The effort, with its emphasis on training, is necessarily

long term. Both in-service and out-of-country training will
 
be offered to existing MOA personnel. As some of the
 
nearly 400 Yemeni students who are in collegiate level
 
agricultural programs enter government service, the MOA
 
will find it possible to allow some existing personnel to
 
leave for advanced training. Over a sufficiently long

horizon, this process will result in an expanded and up­
graded personnel pool in the MOA.
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2. Economic Analysis
 

The basic aim of the Title XII Program
is to increase, in the long run, local production of
food, therbby decreasing Yemen's growing dependence
on imported foodstuffs and produce. 
 It is unclear
whether Yemen has many natural advantages in agri­culture which would Justify large capital expen­ditures in the agricultural sector; it is the YAR
Government policy, however, to reverse recent de­clines in the agricultural sector by expanding food

production. 
This policy is in anticiDation of
possible future declines of foreign remittances
which over the past years have financed the expan­
sion of food imports. This YAR Government polcy

is also i-n anticipaticn of the possibility that
Yemen may prove to hold .a comparative advantage in
the production of certain crczs (fruits and vegetables)which may be ccmpetitive on th'.e expcrt market. Tlhusbasically, the Program is justified on factors wh-ch

elude zraditcnal economic analysis.
 

The Program, as it is expecteddevelop, :l! on 
totouch numerous facets of Yemenieconomic 
" e wich are not easily quantified orscien-:Lfic ally analyzed in the short-tun. :igh
labor costs on the farm and relative low govern­ment wages work against altract--. pecple to
farmin and/cr aaly- e --itedns titu icns..he Moslem stricture against extending credit, andespecially the reluctance to loan money directly tocooperatives, are additional constraLnts to develop­ing a more modern agricultural system. Also, the

Lmmensity of the task of arresting the deteriorazionof natural resources, including the loss cf water

and of reforestation, for example, should not be
 
underestimated. 

Preliminary review of agricultural
productfcn costs in Yemen in ccmparison to cost of
imported foodstuffs suggests that Yemen food pro­duction is generally not competitive, with the im­
portant exceptions of certain comzercial crops.While the Program will seek to ameliorate rat-s of
return n those fields where Yemen may have natural
advantages, the Core Subpro.ject refrains frcm pre­dzting any return on inves=mer.t/cap tal expenditures
which other Project OO2 subpro~ects may generate.
.a-ca cr.s of these rates will have to awat thefc-ulaticn cf the ",.ndividualsubpro'ect 4eslgns. 
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b. The lack of marketing infra­
structure in most parts of rural Yemen: The vast 
majority of Yemeni farmers are already forced to 
function without adequate roads, means of trans­
portation, storage facilities and market informa­
tion. This lack of infrastructure is one reason 
why at present much of Yemen's food requirements 
are met by imports. Given lower production costs 
in other areas, it has become cheaper to ship pro­
duce in from outside than to collect it from the 
many small farmers in remote fural villages inside. 

c. .he frag-en-tat-on and small 
average size of farms: Size of holdings continues
 
to decrease because islamic ireritance laws require
that a Derscns land be divided equally among his 
children (daughters receive half as much as sons).
Land is usually fragented :o insure that all heirs 
receive equal types cf land. .Fesulting small parcels
of land do not lend themselves easily to mechanization 
cr 'to effic-ent use of labor. 

Other -roblems related to land tenure 
are discussed elsewIere.. Bnefly., each region of 
Yemen has varying tribal cuszcms regarding use and 
o.ership of 2.and. Some areas, s.. as :he :.hama, 
have high rates of sharecropring, while other regions 
have almost none. :ayents by sharecrcppers vary de­
pending on factors such as irrigation or dryland cropping. 

The fact th.at these ccnstraInts exist and 
th.at others are sure zo emerge during inplementatcn
dictates that activities directly affecting farmersbe implemented cautiously. This ex.lains to a great 
extent the program strategy whzh emphasizes institution 
building and research. Nevertheless, he impocrt'ant 
factors, credblty and acceptance by small farmers, 
dictate that some i-zedlate benefiT accrue to the 
target group. 7o accozrllsh this, some of the ?rcgram's
first activIties will focus on practical and direct 
assistance to farmers in areas such as field irrigation,

and soil probe zechnicues fcr determining cptimal
application of irrigaticn w.ater. These simple techicues 
w111 make i t possible for Yemen' farmers to use their 
scarce water resources more effc,ently and are ex­
pected to have quick and pcsi:ive effects on agriCulzure. 
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3. Social Soundness
 

The purpose of this analysis is to

discuss the relationshDips between the Title XII
 
Program and the Core Sibproject on the one hand,

and the likely beneficLaries of both on the other.

The goal of both the 
Program and the Subpro'ect,
in general terms, is the modernization o;f Yezmen's 
agricultural sector. The significant questons


to be:
 seem 


a. Is a modern agricultural sector
socially and economically acceptable to the intended

beneficiaries, the Yemeni fazers 
and rural poulation.? 

b. hat are the constraints to agri­
cultural modernizaticn7
 

c. How will the Program and the

Subprcject overcome these ccnstraints?
 

Rural practices indicate o general

high level of receptivity among Yemeni farmers

modern agricultural conaepts. Labor intensive, 

to
 

sutsistanCe agriculture, widespread 15 years ago,

is no longer practiced in the current situation in
which more lucrat-e emplo.ment is available to un­
skilled labor. Remi4ttances now enable some Yemeni

farm f-milies to amass capital for which they are
seeking new, more profitable investment options.Many have already been willing to take risks and
LIvest In new crops. This has been deonstrated in
the widespread cropping shift to the raising of cat.Modern agricultural techniques and equipment are

already being afforded by some. These technloues
and mechanizations are increasingly approprate in 
an envirorment in whi:h labor is scarce, capital
available, and agricultural produce in high demand. 

Constrai-ts to agricultural moderniza­
tion still exist, however, and major ones include:
 

a. The risk -nd uncertainty to pro­ducers who may be considering malor cro farmi.gor 
method changes: Many small farmers utill have

relatively limited resources and feel :hat they

simply cannot afford gaz:bles on new crcps or new
agricultural methods.
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The institution building components

training extension workers, planning a faculty of

agriculture and training MOA staff in planning and

policy -- are essential. These components will in­
clude research and planning which will ultimately

reduce the risks to small farmers, making the transi­tion to modern agriculture easier by identifying

proper seeds, appropriate agricultural technologies

and more accessible markets and distribution networks.
These items must be anticipated before the maJority

of small holders can participate in significant

modernization.
 

Other oroiects in the rural development
sector, specifically b04L!, O45 and Q' will, at the same
time, be conducting socio-economic research and field

work with Yemeni farmers. These pro..ects will identify

further informaticn pertinent to modernization. This
Information will be available tc 
insure the aczuracy

of the design of subsequen: Program sub*prcecs; re­
search is expected to assist in the design of fu:ure

subp rolec!s 
as well as resulting in refinement in
 
the Core SubproJect.
 

Modernization of the agricultural sector
 
appears to be socially and eccncm!2ally appropriate fcr
Yemen. However, to reduce the mTar :crstraints on such 

transformation, the -rcgram and the 
.ore SUb--ro-ect

will include com-ocnents for building a research base and

for adequately preparing agricultural persone,
4tfamr . . =.....1pro~e o wo k
oWor
with farmer.. 
 ?o-rt of the design of future subpro.Jects

will be to identify the beneficiaries more precisely.
 

4. Women in Development
 

Hi3torically, females in Yemen have been
obliged to remain very much in the background. This is
partly a result of religious tradition which has been

reinforced by goverrment policies and y males who filldominant roles in the family and in larger societal units.
Yet women have always performed a major role in agril-,_­
ture. 
 They work actively in the production of crops and

have traditionally been resnonsible for liestock rd

poultry raising. In general, they seem 
to be delegated

the responsibility to manage and coerate enterprises not

involving a zash flow. 
 ei"
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Many males are temporarily away from farms,

working outside of Yemen. This has created voids in
 
management. There are some indications that these voids
 
are being filled in part by male relatives of those who
 
are absent; however, there are also indications that
 
women may assume increased responsibility under these
 
circumstances. If true, then this pattern may present

increased opportunity for training females for greater

participation in society. There is also a slowly

emerging trend for women to be more fully accepted

in the public domain. Females are now, for example,

enrolled in Sana University to a much greater extent
 
than they were several years ago; female enrollments
 
now represent about 10 percent cf the total enrollment.
 

The Title XII Design Teem recognized that
 
the pysical and mental canabilities of females in
Yemen represent ;n essential resource in any programs
for the enhancement of agri'c,-tral sroduticn and t-he 
quality of rural life in the Republic. Responding to 
opportunities as well as requirements to train women
 
Ln agricultural related activitles, the Title XII
 
Zesign Team draft e d a document 1rcLud g iIlustrations 
cf fcrmal traLiing efforts which might be undertaken.
 
These ideas will be refined into a subprcect which 
will incorporate women into the develozment of mcdern 
agriculture, bczh through rural outreacn progrems and 
through other tyes -f trair.ing. 

Training wcmen for agricultural activities 
appears to contradict the cbservation that rural areas 
are most ccnservative in their attitudes towards women. 
On the other hand, the observatLcn that women have al­
ways constributed to the producticn process suggests
 
there is an entree for such training. More resear-h
 
is needed on women's rcles in agrcult-re before further
 
decisions can be made concerning the types of agricul­
tural training which may be most suitable for women.
 
Specifically, the role cf wcmen in declsio making needs 
to be determined. Prclections are needed concerning the 
likelihood of women continuing increased involvement in 
agriculture should male migraticn decrease. The interest
 
of educated Yemeni women in agricu'ture, g1ven the
 
availability of other opportunities, must also be
 
assessed. These questlons, among others, will be

addressed during the design- cf ny P_- which focuses- #. -n D whichwomen- es 
secif..:ally on women-in-develorment as well as during
the desIgn of other subpro~ects"w-hch ncuie elements 
relevant to the rcle of women in Yemen. 
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5. 	 Technical Analysis 

Supporting information for the technical
 
analysis will be found throughout the CID Base-Line

Field Study. The technical analysis for the 'bb
 
Agriculture Training Center (ATC), an activity of 
the 	Title XII Program, will be found in Amendment 
One 	of the Project Pager for the Agricultural

Development Support Program (Project 279-0052).
 

Much of the technology to meet the

Program Goal, to increase income and improve the
 
quality of life of the rural inhabitants of Yemen,

and 	 the Core Suboroject goal, to develop a viable 
agriculture sector, is available "off the shelf" from
CID universities, world literature and International 
Agricultural Research Centers, such as 7CRISAT. 
Agricultural scientists from C37D universities have 
worked with most of the technical variables which 
coist-rain agricultural production in Yemen and have 
the .:iowledge and e:erience base to work with Yemeni 
scientists to adaDt and develop appropriate agricul­
tural techn,=ologies for Yemen. Either these technologies 
are available for testing or the institutional capacity
to prepare them can be developed in Yemen with CID 
assistance provided under this Subnro~ect. 

The 	 Subproject is designed to sclve tech­

nologzica. roblems by: 

a. 	Employing IZD agricultural scientists in Yemen for
 
on-stte problem solving;
 

b. 	Training Yemeni agricultural scientists, farmers
 
and administrators;
 

c. 	Establishing reciprocal, long-term relations between 
CID universities and the MCA; and 

d. 	Using a small core of CID agricultural specialists

to help MCA officials identify, design and implement
high pricrity agriculture development projects. The 
Core 3ubpro~ect staff will provide the mean3 to es­
tablish subprojects which will attack specIff i tech­
nological ccnstrt'.nts to agricultural development,

especially programs to help the Yemeni far.mer to 
increase cutput per person. 
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water, not land, is the most limiting


physical factor and one of the first Core Subproject

activities proposed is the design of a natural resource
 
management and conservation subproject with a malor
 
water component. Technologies for more efficient water
 
use and for measuring the dimensions of this resource
 
base are available but have yet to be applied in Yemen.
 
CID universities have a large number of scientists

working on the conservatfon and efficient use of water 
in water scarce farming ccmmunitles of the western
 
United States and much of their technology is appli­
cable to Yemen. The YAR Government, through the MOA,
has recognized water as a ma'or physical resource con­
straint but has little Ln-country experience in either 
the application of techinology or creating the conditicns 
that solve the technological problems. The MOA has 
es­
tablished a planing unit in the MCA but this ur.it lacks
 
the technicai expertise which the more Sub:roJect is 
designed to provide. .A-n advantage of th Title XZI
Program over some other donor supported efforts is
that the Zcre Team would not only help tc plan pro-
Jects but through subtrclects wou!4 also be Lnvolved 
in imlemen-ation. Rudiments of an Zxtension service 
are in place in selected areas but little back-ur
research or field testing is underway or in a-ny way
tied in to extension effcrts. - .. sclentsts
rcvi.e under ?rogrem can zrcv _d_ the needed ex.merienze 

and training cat t es. 

The YAR Goverrnent .olicies have given a
high zriorty to agri-ultural develcment and those pro­
,ects encourage technical inncvaticns. Pro.ects have
been initiated for rrlgation develc-ment, farm mech_-niza­
::on, seed improvement, plant protection, livestock and
poultry development integrated rural development and 
afforestatLonr.. Perhazs the mcst significant feature ofGcvernment' s development policy whch affects the technical 
analysis cf this Subrroject is the absence cf Governent
restri-tions cn the iz-crtation and use of tec--nical
innova-ions. There is no need to wait for the Gcve=.men; 
-o maRe inputs available. Znputs, e.g., farm machinery,
agricui;ural chemicals anl seeds, are available, cr can 
be made available, by priva-e traders. Capital, through
remittances, is available; and scme farmers, themselves,
have attemzted tc diversify ;rouction and introduce
effiienoes. ':he ._3cr
shortage, :reated by cut-m.gration
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of the able bodied males, has encouraged mechanization.
 
Farmers have been especially aggressive in purchasing
 
and installing irrigation pumps, but for lack of know­
ledge have had to fall back on their traditional methbds
 
of high bunds, an inefficient use of the now costly
 
water input. Yemen's emerging technical problems at
 
the farm level are not unlike those which faced the
 
pioneer irrigation famer of the United States and
 
CID provided advisors can train their Yemen! counter­
parts to develop water management skills, increase 
water use efficlencies and establish a new balance 
between soil and water resources.
 

Given the subsistence characteristics 
n­of Yemeni agriCulture a few short years ago, t.e 

troduct!on of technological !nnovations has been
 
rapid and broad-based but still touches only a small 
proportion of Yemeni farmers; and these zechnicai 
innovations have been on ax ad hoc basis. 

The continued, accelerating, tndiscrixi-nate 
use of nresently arailable technclogical inputs.could ad­
versely affect agricultural development in -he long run. 
Yemen's modern agri:ulture requires not only the in-uts, 
which are a visual symbol of modernization, but also, and 
more I.mportantly, effiaLent Lnp- use, beer and use 

development goals, and is within the 

Iitensities and Droven al'err.,ves :c :urren: oroduction 
poractiCes. 

subpro'ects, 
The ?rogram, composed of the Core and other 

is techr.!:ally sound, Ls supportive of the 
YAR Goverrnent's 

technical capacity of CD to implement.
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AGRICULTURAL D=:LOPM T SUPPORT PROGRAM 

IPROJECT 279-0052) 

CORTE SUBPROJECT - WAIVERS 

1. For previous AID projects and for administrative
 
support, USAID/Yemen has been authorized proprietary

procurement of General Motors vehicles. 
 This auth­
orization was granted on the basis of vehicle stand­
ardization and spare part sur ocrt available through

Saudi Arabia and the G.M. regional distribuion cen­
ter at. Antwerp, 3elgium plus a growing supply of spare
parts now becoming available in the YAR. A prcprietary
procurement waiver is requested for this 
subpro4ect for
 
the continued use of G.M. vehicles in order to 
facili­
tate vehicle support. 

2. The YAR Government will not be contributing 25% 
or more of the funds required for the ore Subro,ect. 
The value of -. e Govern.me-It's contr!butcn is estimated 
at arproximately eighz Percent of the combined A /YAR
Phase : costs of the Core Subpro-ect and bust under 
eight and one-half percen of' the (17r' on:r:but4cn.
USAi,'Yemen views :his level as being substa_al and 
reas-nable and recuests a waiver of the rec."rements 
of Section 110(a) of :he Fcredo. Assistance Act. 

T.e following observations are relevanit to any assessment 
of the Host Government contributicn: 

a. Yemen's social and economic sta-.us stil!
 
qual! ies it for the Relatively least:evelcped (R2DC) category.
 

b. The actual amounz of -he eight zercen: con­
tributions discussed above 's considerable - Sl. million. 

c .Much of the YAR Governmenz ccnrbu ton
cannot be zu,_,ant-iled due to the institution buildIng 
nature of tne nreject. Only direct con:ribu-!cns cf the
YAR Gcvernment have been in:luded in estLzatng i-.s con­
tributon. However, the indirect ccntrbutlcn w'l" b'
consideratle as a large percentage of the MCA staff and 
a slgnlfizan:. erzentage of the X.CE staff w___' -ar ticipa.e 
-n the prcect. 
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d. The Core SubproJect is likely to
 
continue beyond the first five years, with the YAR
 
Government contribution increasing considerably in
 
later phases of the Program. 

e. The Core Subproject is only part
of the total Title XII Program; £t is anticipated
that for several of the subsecuent subpro-ects,
the percentage of the YAR Government will be higher. 
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..NNEX G 
A.fricultura! Develomment Su.porz Program (Prolect 279-00O2)

Core Submro,,ec - YA.R CGvern_en: ..ecues" letter 

Yemen Arab Republic 

GENTMAL PLANNING- ORGANISATION 
?. Q. Box : 175 - SL; A
 

Teleg. : CZNPLAN
 

Phone : 2992-3 i% -r , 

D tept • ' ° ' ._,,___Our Rot : 
 . -lX
 

D =e : 2t& July L979. -
Dlate : ~ 

SubJect Agricu"Iatri Der.lopuent Support 

. Ha.-7 C'. Neville, 

Deaz Dr. Noeviel±. 

The. Gover~ant of the lemon Arab Bopubl±o La pleaed to request USA=~ 
to aasiat agriculturu development i- Toene through the- P:opoaed AgrcuV.L.t= 
Development Support Project. Deta!l= of the project vill. be 
deermined b reproemntatvyes of the Yemen Arab roveraient and yomr staff.-

Yours eincer y.
 

Ali A.-Zaia v'
 
Do qt 
ChA '!a 



AMEX H 

Agricultural Development SuDvort Program (Pro.ject 279-0052)
 

Core Suboro.lect Initial Environmental Imact Evaluation 

The Yemen Title XII Agricultural Develcpment

Support Program has a bimodal form of operation.
One form ivolves the operation of subproJects,
each of which will be Justified by separate sub­project 'papers (SPP). in each of these SPP' s
the matter of environmental impact will be con­
sidered and therefore will not be treated here.

The second form Involves the opera:ion of a Core
Team. The Core Subpro~ect Team will provide the
overall admLnistrative and support funcricns for
the entire Program. it will have from twvo to fourprofessionals who will proide u. dates for the 'WIDBase-Line Field Study on the agr...tura. sector . , 
and exper.Ise ta prolects and the YAR Government, 
upon request, and generate proposals (Ideas, PDs
and SPs). for new projects/Subpro~ects. 

The Core Team will not be involved in operational

exercises treating .cultural wadis 
cr watersheds. The only direct envircnmental impact
from such a Team would be that impact due to its own 

such as ar -f'lds, 

support--transportation, housing, etc. Environmental 
impacts frcm such activities are assumed to be nil.
 

The Core Subproject should have a positive

environmental impact inasmuch as the technical staff
 .-Till provide prerequisite inputs for the design and
implementation of subprojects which are to address
 
refores tation, watershed management, ground cover, 
top soil preservation and waterflow s abi.lzation, 
among others. Whatever the focus of subsequent

Program subprojects, specific evaluat.cns of
 
environmental impacts will accompany each, 
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COUNTRY CM1ECKLIST 

Agr.culturul Development Support Progz= (Project 279-005Z)" 
Core Subproiect 

A. GMERAL CX!ERIA FOR COUNTRY E, GIBILITY 
1. FAA Sec. 116. Can it" be deionstrated that Al. Yes. Core Subproject assistancecontampiacea assistance will directly benefit includes and is essent.al to agriculture
t.he needy? :f not, has the 0eoarwent of sector activities directly relevant toStat determined that tis government has Yemeni f4m'es, almost all of whom canengaged in a Consistent Pa:tern of gross be coniaeea ong the relacively needyviolAtions of Internationally recogni:ed The wide range of educational opportuniL .Urights? Provided.wuti under thi Sub inject w 11 be 

Ivailable to otd 'temern.l, inclu fag2. FA Sec. L81. Has it been determined that armers, and m e possibe up'ar
the govermwnt of recipient cuntry has failed socJ1al/ecocmw.c mobility.

to take eaeouate steps : prevent narcotics A. o

drugs snc other controlled substances (as 
defined ty the C'omrreensive Or-ag Abuse
revention and Control Ac: of '1970) orocuced
 

or processed, in wnole or in part, in sucn
 
country, or transoorteo trcugn sucr. country,

frm being sold illegally witnin the luris­
diction of such country to 'J.S. Goverr,yent

personnel or their aegenoents, or f-om
 
enterin; the lJnited States unlawfully?
 
3. FAA Sec. 620(b). Ifassistance Is to A3. Tes.
 
a gover met, nas the Secretary of State

:ltarmined that it Isnot con:rcll d oy trio 
International Co wnwist movement? 
4. FAA Sec, 520(cl). If assistance is to A4- Yemen sLnot known to be in vioLaCion 
goverment, isthe government liaole as Of thi section. 
deotor or unconditional guarantor on any

debt to a U.S. citizen for goods or services
 
furnished or ordered where (a) sucn citizen

has exhausted available legal rwmies arn
 
(b)deot Is not denied or contested bv such
 
goverment?
 
S. FA Sec. IZ~(q)'l). If assistance Is to AS. Yemen is not known :o be Lu violaiou a govenment, nas it ncluding government of this section.
 
agncils or suodivisions) taxen any action

whlCh has tme effect of nationalizing.

exarorlating, or otherwIse seizing owner­
snip or control of orooerty of '.'.citizens
 
Or entities beneficlally Owned y .hwwith­out taking steo to discnarge Its o0Igatlons

t4w4rd such citizens or entities?
 

http:essent.al


A. -8 
8.Stc FAA Sec. 620(a), 52( : FY 79 Ao. Act
b.1 14 ano 0CO. is recipient country
a RMmn~tt country?'W sista~nce be pro­

vided to the Sociallist qeublic of Vietnam,CAmoadia, Laos, Cuba, Uganda,Angola?	 .ozamb1que, or 

7. FAA Se,. j0_ . 1s recipient country
in any way -,lived in (a) subversion of, or
nilfur./aggression Against, t.e United States 
or &ny country reeiving U.S. assistance, or(b)tUe 	01anning of such subve's.on or.
aggresslon?
 

8.. ~ J20 (f). Has thle country permniterj,or failed to take oequate measures to privenc,the duaage or les:ruction, by ,oo action, of
U.S. prioer-y? 

9. FAA Sec. 620(0). If the countr-y as failed 
to insz vesen ;uarinty 2rogramfor te soecific risks of egroorlwcon, fnczn.
verYtibtlcty or confiscit~or, Mas tne A!0l.dninis:rator .ltin 'te :ast jear considered 
lenyin 	 Assistance to sucn ;over .ent for :tis 
rtwson? 

ACT c', ' P'imer-ns10.O '~''AA Sec. 6Z0(,,);-se',-e '$ rectve':. .
 

hag seizoa, or 'moose 


, -ze . :O ntry 
Any :enalty or sanction 

igains:, Any U.S. 14 snln g c:iv1tlej in
tntarnaclonal .4tari" 

A. mas anyV lduc:ion rec'jrtl oy :Ie

Ffsnerm'ens rotecfve Act been 
 made? 

0. tiS colets denial of assistance
 
bem consldered by A 0 Adtinfstrator?
 
11. FkA SK, R0:_Y 79 -ec . J03. 
(a)!s e ;overent of 
:e recioant country

in defaul t for more tnan 5 nonth.i on interest 
or Or1ncipal of any Afo 
loa to 	t4,1 Co.uncry?
(b) Is country In jerfulc zc¢*eolng one /earon Interest or ;rlncioal on U.S. 
loan *vnder
0oograis 	for which Apo. Ac: 4aporOrilats
funds? 

u2.If 	 Cont.molatedU¢OnM¢I Suaorl Fund,&lft MCA hag the amnstritor,:eve ocoert loan or from 
.4ken Into account the ercentaqe of the 

CO tr's budget wntcm It for ailitary
szoendlturqt, :ne aount of foreign excNanqe
106"t on 111l1tir/ equpment and t.14 

-	 AVM 1, Page 2
 

A6. No. 

A7. a. No 
b. No 

AS. No since 1967, 

A9. N/A 

AL0. 	 N/A 

A.l, 	 s. No 
b, No 

A12. Consideracion, as requLed 
to Yem~en'; mic Lar.l expendituresunder Se. 620(a), has been liven 
and they have not bieen found
 
e l ive .
 

e 

http:subve's.on
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mount soent for the purchase of sophisticated A12. See above. 
weapons systaws? (An affirmative answer my
refer to the record of the annual "Taking Into
Consideration" rmno: "Yes, as reported In 
annual report on Implementation of Sec. 6Z0(s).
This report is prbpared at time of approval by
the Aiinistrator of the Operational Year Budget
and can be the basis for an affirmative answer
curing the fiscal year unless significant changes

Incircuistances occur.)
 

13. FA Se. 620(t. 
 Has the country severed A13. Diplomatic relations werediplomatic relations with the United States? broken in 1967. A new bilateral!fso. have they ben resumed and nave new assistance agreement was signed
tilateral assistance agreements been negotiated1

and entered into since such resumption? 1974,
 

1. FAA Sec. 520(u). What isthe payment status A14. The Republic is current inof tie country's U.3. obligations? If the count'-/ its U.H. payment obligations.Is inarrears, were such arrearages taken Into 
account by no AID Administra:or in ,etemining
tvicurrent AID Operationl Year Sudget? 

I. rAA Sec. 62CA, FY 79 Aco.Act. Se--.607. 4as A1S. No 
-e count.,y grar.:ea sanc:ary r-m Dr:sec.tion to 
any inolvicual cr gruo wnicn nas cofri9ted an 
act of international terrorism?
 

16. FAA s 56. Does :,e coun:r- ocyct, on A16. AID has no knowledge of anytasis of ie.i" eigion, natlcnal crig1n or such objection.
sex, to :ne oresence :f any officer or e"ployee
of tne U.S. ttr'et to carry out economic 
development Program uder FAA?
 

17. F ASec. 669, 570. Has the cot.ntry, after A17. No
August 2, 177, ceiverad or received nuclear 
enr*c,'rn: or rvar:cessino e-'uiorent. materials. 
or :erinology. without specified arrangwents or 
safeguards? 4as It detonated a nuclear device
after August 3, 1977, altnougn not a "nuclear. 
weaoon Sttae under the nonproliferation treaty? 

3. MIF,[% CqT'!A FORq COUN-12y EL!5STL.-

1. evlO~mw,tAssiltance Country Criteria 

31.a. The YAR Gover=enL Five-Year
?lan givee high priority to projrms
which are designed to (1) increase 

A. FAA Sec. 102(b)(4). Have criteria been
establisn ano1 aKen Into account to ass~ss 

itimnent :rogress of :ountry in effectively
Involving the Poor In develoment, on sucn 
Indexes as: (1) Increase inagricultural 
)rMduCtivi:y trrougn small-farm labor Intensive 

agricultcural productivity and (2)
beneficially affect the role of the
rur:lpoor. The Plan jive particular
emphasis to in expansion o agricultural
ex:ension IctiV .ttiLo, 

#9r'culture, (2)rteuced infant mortality,
(3; control of PcoulaIton yricth, (4)equalityOf income 1I1trlbution, 'IS)riuction of 
involoyment, and fd) Increased ll!rC/? 
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M. CORE SMPOJECT CEMCMIST 

A. GENE AL CRITERIA FOR PROJECT 

1 Y 79 ADo. Act Unnum rad: FAA See. 653 (b); Al.a. Notificacioz Is coutained 
Sec. 53". i) Describe low oMnl1tt*el On .n t.ie Congressional ?resntaeiou. 
AToo oriati$ns of Senate and House have been or
 
will be noti ied concerring the oroject; Al.b. Yes
 
(b) isassistance wit.hin (Oerational Year
 
Buc~et) Country or international organization
 
allocation reortad :o Conlress (or not more
 
"han S. "Millicn over that 19urt)?
 

2. A4A Sec. 6il{a' . Prior to ool1gat'cn Aa. Ys
 
ir, exCeSs Of SCO,00', will there It ta) tngi­
netrirg. !I'ancial, and o*r.er -lans -ecessary A2.b. Yes
 

t carry out Vge assistance and 'o) a reasonably
 
I,." estlmate of Vit c:s: to :he U.S. of thle
 
assi stance?
 

3. "AA Sec. f1irmer A3. fur:herIf1',2. legislative No Hoit Coutty 
ACt:on 's -eouraini ,:n recplent :oun't7. lagia9la v ictions required.
what is basis for reasonable expec:atlon that 
sucm Action ai11 # c"2mleted ,n time to oem1it 
orderly accol s srmlt of Duroose of the
 
assistance?
 

4. FAA Sec, 611(b); Fy 79 Aoo. Ac. $;C. 01. A4,. N/A
 
!f -or . ater or wtr-rittle 14nd resource
 
cOnstruction, Pis project mt tme standards
 
and criteria is oer the APnlcDilts and Standards
 
for Planni;n 4ater and Related Land Resources
 
dated October 25, 1973?
 

S. FAA $@I, 511ft). IfDroject Is tapital A3 N/A
 

I sssanca ,..g.. comis'Mction), and all
 
U.S. assistance for It will exceed $1 million,
 
Kas "itlSon Qirector certified and ;eional
 
Assistant Amtnistrator take"f Into consideratloM
 
tJhe country's capiOllity Wectivly to Wntni
 
and itIlIzt the Drojec?
 

.. Is prfOjUt tuicotibig of A6, No
 
t~eOCwtion as Dar f regional or hultilateril
 
O" Jec?? If so h it projec: not to executed?
 
Information And conclusion wfe r Alsistance 
will tflcourge regional developmenit crogrwi. 
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facilities of other Federal agencies *,ill b AT Yei 
utilized, art they parltcularly suitable. not

C€ titiv. witft private enterprise, and made
 
available without undue interference witr
 
doostic progrims? 

8. !ntorraelcnal Air 7rinsoort. Ftr AS. Yes

Ccometiltive )rtcices Act. i7L. [ air
 
trinsoortiticn of er scns :r property is
 
financed on grant basis, w11l provision be
-made thac U.S.-flag Cirrier-i -tll be jtiliztd
to the extent suci service Is Vli laole? 

9. FY 79 Aoo. Act S.c. TOS. Coes cui contrtct A9. Yes
 
for procure it contain x provlsion autmhi0zin

tits ter-mlnmatcn if SucKS contract for trio

convenience of hioUnited Stites?
 

. Cansruc-i:n 

. FAA . --011 . ,f i c4cital 3,1...N1.N/A
constr-ictionj ;rojo-.-. ire i' ginaring and

Oroftisscnal s1'-vices of -j.S. firms Ina trmo

affiliates to a se0 :3 ajl wan sI**
to e 
cznsistent 1.11a le 'latIal interest? 

2. :AA !*C. :? ccntracts for 32. Yes 
"nfstr'ic:icni orv il De Otnnced. #Ilfl to~y .o

lot in a oc~riie :ais to -%*imiw~ extent
 
;rIctlcal Io?
 

3. . ,'-' ':r c:nlj!t-c:Icn 9 33. I/A
;r'uuc.i,e t ritr;rfiet..1ai~l ig .lt value
 

of assistance :3 :0 ii ZY t~e Unlted
Stites mot exceed V!O -million? 

CC,. 
NIA
 

I - FAA lec. I~L,) iflvelocxent loan, is
 
Interest rate it 4at :ot imenu i IngZ l 
grace period sfti least er im~at ) 

Z, FAA s.c. )OIl), If f'-r'o Is #s1-oltss4* CZ. NI/A
solely or . ::nrtytins snd aoalitaservi 
by #A tt"stIcr4l iraln:L' n. :cei 

3. fAA !*,7 i (h) ' r'rrns 'ch,4I C3. Yes 

or activitils e,"Cevs )o( cOutres,
 
Contrtry to t4 #Ot 't 
 t e
 

** ! i~.4.~1.: ~ 'a ; "et.e Ce.. Ye 0
 
t e ease. .1 * I.4#1 'o.'f CI
ga 'il!, or 0 irnhatI,,r Ot lc 

t1/arlsly of 4.vt trtnssco,n 
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S. Will arrangements preclude use of financing: S5 NIA 

a. FA ,¢.104(f). To pay for performance of
abortions or-to mocivtce or coerce persons to
practice abortions, to pay for perforinanct of
involuntary steril:ation, or to coerce or 
provide financi.l incentive to any person to 
unoergo sterilization? 

=. FAA Sec. 620(o). 7 o crirensata 
fcr txoroDriatea nationalizled property? 

owners 

. A.ASec. 560. To 'lnnce police :ralning
or Otfler aw enf;:rcmnt assls:sncs, .ceo: for 
nlrcotics progra ns? 

*. "-ASec. -62.or C:A activities? 

",rv ,9Ao. Act Sec. '04: 
tc. , Oor -ilitary -ertnn i -, 

7o pay pensions, .i 
f, 

t. , f i 

aIes 
--Y7 Ao. 

en:s 
ActSeC. C6. 7o zay U.N. 

;. rv '9 
ovi'cns c 

ADD. Act SE:. 
o;:;vsec:ons 

( . 

tu'; 

70 cary out 
&no 251(h)? 

crqn*,:aticn$ 'or lneong., 

9. 7?9 "o. Act !. 2. '0 "tance :he 
epO.ort o ucer' u'.nt, fuel. or :echnology 
:r :o train ,'reiqn-aticns in nuclear ,Ieloi 

. rv !I Lol. A c. 601. To be uled fOr 

uJolvCty ;n Oogara our-oses wltin United 
Statel not autrnorizal oy tne .,ngr*;1? 



ANNEX J
 
FIRST ANNUAL WORK PLAN

May 	 1, 1980 - June 30, 1981 

A. 	 Introduction 

During the initial fourteen months much of the Core
 
Subproject efforts will be devoted to such problems as
 
continued study of the agriculture sector and institu­
tional structure of the YXR, refinement of priorities,
specification of life-of-program workplans, design and
 
implementation of subprojects, earning the respect and
 
confidence of Y.RG officials, and establishing the

logistical and technical supoort systems required for a 
long term Yemen Program. Section 3 of this work plan
identifies the progress to be ach.ieved durl.ng the first 
14 months in meeting the 5-year Core Sub ro ect goals.
Section C contains a description of tasks to be accom, ished 
duzing the peri-d. Section D contains an implementation 
Schedule. Sect:on Z lists the Lnnuts required during the 
period and Section F contains a job descziption for key
personnel. The final section details the Core Subproject budget
for the period May 1, '6980 to 3une 30 1981. 

B. 	Outmuts
 

During the life of --he initial annual workpIzan the 
contractor is scheduled to make the !ollowing Progress
toward achieving the 5 year output goals out!ined on pages
25-27 of the project paper. 

1. 	Technical/Adminiszrative :n-Ser-:ice Training for 
cersonnel of Y.Q. acrcu.t.ral.... u-.-
The Profes.sional AgrLcultural Soci.ety of Yemen will 
be established and will have held it first annual 
conference. The first of an annual sor:es cf 
conferences for ex-.nsion =arsonnel will have been 
held. Management training: seminars will have enrolled 
20 personnel of Yemeni aqricultural institutions. 
Four YA.XRG off.icials will have traveled to out-of­
country conferences, international rusearch insti­
tutes, and CID inntitutions.
 

2. 	Training at CID .nsitutions.
 
Procedures and conta :s will exist for i entifyng

candidates and for arranging !or their prograis o! 
study. Three Yemenj will be enrolled in ;:aduae 
programs and five will have completed speciali:ed 
nondegree training. 
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3. 	Third-Country Training. 
Five potential candidates for admission to Arab 
language universities will have been identified and 
referred tc .he USAID Training Officer for place­
ment.
 

4. 	English Lanuaae Training. 
The core team will nave developed an English
Language Training program which will have provided

instruction to 45 individuals by Jure 1981.
 

5. 	 Sector and Sub-Sector Assessments, Studies and
 
Analvses.
 
Research priorities will have been identified and
 
the agricultural sector analysis will have been
 
updated.
 

6. 	Acricultural Doc.m.entation and Learning Center.
 
Aconsulzant's 
- por: which assesses MCA documenta­
tion center requi.'rements and iden:if-es possible A_'D 
assistance w-l be avalla!:Ie. A dec-sion on 
:mplementation wil, depend on the avaa of 
funds.
 

7. 	 Sub roe=-:s :esl c ned and :nitiazid. 
The . ,-d ?ouitr-Ex:ension Sub­
projects W-4ll be underway. re .. tura. Resources 
Management and Conservation and Surdud Aar-=ultu al 
Secondary School 	 wub-rcects'.l have been 
approved and awatIng ful'n. ?rcspects for a 
Subpro.ect designed to meet the special prObl ems of 
women in agwul.ure 'lll have been ex -lored and a 
course of action chosen. 

8. 	 On6oinq S Otbnrcect Technical Ac_:n-is:-n vIe and 
Locist-c Suotort. 
Procedures 
:zr 	providinq tqchniaj, a i1trati v 
and og_ z su:ct to subprc;ects ".ll hwivl been 
doveloped and i entd. A ristrati.q and
 
support Sta f w.ll total 13 pOtrsons by Juno 1o82. 

9. ID!Yi*R Gvr~et.nas
 
Procedures oor rdinating program act.v,.tiq5 w.th
 
those of other donors will have ben dintif.ed and
 
implemOnted.
 

C. 	 Scooe of ;crk 

The Ccnsorttun. !or Tntc nAtzna1 Dovelop.-mnt shall 
und*rtake, buz not nocesar ly be l.mn:ed to, per
of the fol!ow:nq tasks du:ng the peorod May , 1990 to 
Jun; O, 1981.
 

http:dintif.ed
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Task I. 
Prepare a life-of-program workplan, including
life-of-submroject workrlans for each programcomoonent, and provide for oeriodic updates,including preparation of the next annual work~plan.
 
There is a need to amplify and further detaildone by the Design the workTeam to develop a detailed life-of­program workplan and to establish budget priorities. The
Core Subproject will early-on establish life-of-program
budget prioritie-s and apply these priorities to emerging
subproject proposals. 
Before the annual Program Review in
March 1981 the Core Team will be responsible f1 r preparing
a detailed life-of-program workplan and a proposed annual
workplan to succeed this one.
 

Task 2 
 Develop and imolement procedures for providing
technical, administrative and !ocist.Sc support for
each of the s bproects of the Yemen -it-le XII
 
Proaram.
 

The Core Subproject will be required to provide the
technical, administrative and logistic support for each
subprojLct in the Yemen Title XI1 Progr-.m. During the earlymonths support requirements will be sufficiently modest
that all affairs can be handled by one or 
two administrative
specialists. 
 To insure that procedures are adequate to
support the expanded Program expected after June 30, 
1981,
detailed procedures for purchasing cormodities, recruiting,training, compensating and evaluatLng local personnel,
managing delivery of suppor= services, controlling funds
disbursements and preparing financial reports must be

designed.
 

Task 3. Identify, design, mobilize, imnlement, orovidetechnical, administrative and locistic suooort for,
and coordinaze ac.iv1'.iesof su=roects in the
Title XII?roram.
 

The overall scope of the Program will be continually
reviewed and refined throughout the 
life of the Program.
The Core Team, in collaboration with USAID and the YA.RG,
will identify, design, mobilizu, implement, provide technical,
administrative and logistic support for, and coordinate
activities of all subprojects in the Program. 
At the
inception of 
the Core Subproject, two other subprojects are
undeaway. Some are 
approaching the implementation stage
while still others are in the design stage or remain to beidentified. Actual and potential subproJects include:
 

http:ocist.Sc
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a. 
Ibb ATC. The Ibb ATC has been operating since

October 1979 as a Title XII Subproject. Soon after

May 1 the Core Team will take responsibility for

providing technical, administrative and logistic

support for the IBB Subproject.
 

b. Sorghum-Millet. The Sorghum-Millet activity has
 
operated as Project 279-0030 since 1975. 
 USAID
 proposes to evaluaate the project, prepare a new SPP
 
and transfer the newly obligated funds to the Yemen
 
Title XII Program as soon as is feasible. It is
anticipated that the SPP will approach the approval

stage by May 1980. The Core Subproject will soon

after May 1 assume responsibility for obtaining

approval as well as 
providing technical, administrative
 
and logistic support to the Sorghum-Millet Subproject.
 

c. Poultry Extension. 
 The YARG has indicated that a
poultry extension activity should have 
a high priority
within the Yemen Title XII Program. It is anticipated

that a mobilization phase for the Core Subproject will

make possible the preparation of a Poultry Extension

SPP by May 1980. The Core Subproject will soon after
May 1 assume responsibility for obtaining approval of
 
this SPP and upon obtaining approval will provide

limited assistance in mobilizing the subproject before
funds are obligated. 
 The Core Team will provide

assistance in implementing the Subproject together with
 
continued technical, administrative and logistic
 
support.
 

d. Natural Resource Manacement and Conser-ation. The

YARG considers th2s activity to be one 
of its highest

priorities and has asked AID to develop as 
soon as

possible a subproject with major emphasis on water
 
resources 
and policy. It is anticipated that a
mobilization phase for the Core Subprojcct will
 
provide the resources required to revise the draft

SPED submitted by the 0052 Design Team and to 
fund a
3-month consultancy to the YARG by a specialist on
water allocation. The Core Subproject will soon after

May 1 assume responsibility for gaining approval of

the SPID. Upon approval of the SPID, the Corq Sub­project will initiate action to prepare a SP? 
and to
obtain approval. Conditional uon budget priorities

yet to be determined, the Core Subproject will provide

limited resources for 5uabproject mobilization and will
 press for early implementation.
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e. Surdud Agricultural Secondary School. 
The IBRD
expects to complete construction of the physicalfacilities for an agricultural secondary school at
Surdud by summer 1981. 
 USAID has agreed to provide
the expatriate staffing for the school and trainingof Yemeni staff counterparts. This Subproject will
be designed by a team from New Mexico State University
whose effort will be funded by resources from the
Core Subproject. 
The New Mexico State Design Team
will prepare a SPID and SPP and obtain approval for
the subproject hy June 1981.
 

f. Increased and Recognized Participation of Yemeni
Women in Arr.cu1ture. 
The CID Design Team submitted a
proposal for a subproject which would deal directly
with Women in Agriculture. 
The Core Team will discuss
with relevant YAR ministries the opportunities foractivities for andwomen ascertain the level of YARGsupport for possible subprojects. Where YARG agree­ment is possible, the TeamCore will initiate appro­priate design efforts. 
The Core Team will also
insure that each Design Team identifies the specialproblems of providing services from their subprojectto Yemeni women and to build into their subprojects,
where possible, efforts to 
overcome these special
 

Task 4. Develo approoriate training -rocrams for existinc
and ootuen-al future personnel Of YAR aricul'ural 
ins titutions. 

Outside observers and thoughtful Y.XRG officials agree
that YAR agricultural institutions are thinly staffed and
that the effectiveness of existing personnel could be
increased by raising skill levels. 
 (See the Bzseline Study
Field Report, Sections 4.1 and 4.2, 
for an analysis of
staffing patterns and training needs.) 
 Some of these needs
will be met by training middle level technicians at the Ibb
ATC and, at d later date, the Surdud Agricultural Secondary
School and the Sana Livestock Center. Elements of the Core
Subproject are designed to meet other needs by offering
training programs for personnel currently employed by
YAR agricultural institutions. included are:
 

English !ancuace traininc(ELT).
a. YARG officialshave expressed strong i-nterest in English language
training which will prepare YARG personnel frtasks as 
dealing with official correspondence, 
such 

obtaining access to current agricultural knowledgeand technology, much of which is in E-glish languae 
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journals, and interacting with foreign visitors.
 
English language skills are also a necessary pre­
requisite for the out-of-country training activity

described below. A priority Core Team activity is
 
to identify a subcontractor who can provide ELT in

Sana and Ibb or to develop a capability within the
 
Subproject for teaching English. 
 Since USAID/Yemen

is also actively exploring options for a similar
 
program, it is hoped that the Core Team can draw
 
upon USAID as a resource in designing an ELT activity.

If sufficient staff can be found, the workplan calls
 
for up to 45 Yemenis in English language classes by

June 1981.
 

b. In-service training. Various types of in-service
training offer a cost effective way to improve the
skills of personnel of Yemeni agricultural institu­
tions. Included in the workplan are conferences forextension personnel, encouragement for establishing a
 
Professional Agricultural Society of Yemen 
(PASY)

which could sponsor conferences and seminars, small
 
group seminars emphasizing management principles and

skills, and subject oriented seminars, on specialized

topics like project design and evaluation. Other cost
 
effective training opportunities include providing

assistance to key YARG personnel for travel to inter­
national research centers, international conferences
 
and to CID institutions. Early on the Core Team must
 
establish priorities among various in-service training

alternatives and initiate action which result in
 
activities before June 1981.
 

c. Out-of-country traininc. 
 Some personnel would
 
bene tifrom out-of-country training in both degree

and special non-degree programs. Because of the long

lead times required before personnel can be trained
 
and returned to their agencies, it is important that
 
the Core Team identify as soon as possible potential

candidates so that they may initiate the necessary

but time consuming processes of improving English

language skills, obtaining permission for personnel

to 
leave their jobs, and applying and gaining

acceptance to out-of-country educational institutions.
 

Task 5. Prepare an updated and expanded ariculture sector 
analvsis, studies and reports.
 

The CID Baseline Field Study Report prepared as part

of the design for this program will, by the end of Phase I,

be expanded into a full-fledged agriculture sector analysis.
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In addition, Core staff and MOA personnel will produce.a

series of studies and analyses of specific subjects required

for planning the development of the agriculture sector.

During the first 14 months the Core Team will contribute
 
to this ongoing process of study and analysis by identifying

priority 	topics for research and initiate research in these
 
arpas as 	well as 
provide guidance to short term consultants
 
working on subproject design teams and identify the portions

of design team research outputs which can be integrated into
 
a comprehensive agriculture sector analysis.
 

Task 6. 	Analvze the management structures, oractices and
 
staffing 	patterns of MOA, MOE, TDA and other Y.A.3G
 
acencies 	 with reszonsibilities for agricultural 
affairs.
 

In order for the Core Subproject to contribute to
improved 	 YA.PG capacity for agricultural planning, sector 
analysis 	and project design, evaluation and implementation,

the Core 	Team must have a better knowledge of YARG manage­
ment structures, practices and staffing patterns than will
 
be provided by the Design Tea.m. This analysis requires data
 
such as up-to-date YARG organization charts, training levels

and work 	experience of YARG personnel, YA.RG personnel policies

and compensation schedules, and agency budgets. After this

information has been collected, che Core Team will analyze
YARG management structures, practices and staffing patterns

with an eye to identifying constraints upon more effective 
administration. rnowledge of these constraints can be used 
to identify assistance modes which will be most successful
 
in increasing the efficiency of those structures, practices

and staffing patterns. Knowledge of the constraints on
 
effective administration can also be used to avoid proposing

activities Which would fail because of 
 YAG administrative 
deficiencies.
 

Task 7. 	identify me-thods for establishing long term linkage

between YA.R and C-D institutions and initiate
 
action.
 

A major objective of this Program, in the context of 
the Title X1I philosophy, is to develop the kind of long
term linkages which endure beyond the phases sustained by
AID funding. The CID Advisory Board, together with the On-

Campus Program Director and On-Campus Subprojects Directors,
will devise, before March 1931, a workolan for achieving
these objectives and will proceed to im.plement the workplan. 

' , ' I','/'i! , '"[ 	 l 
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Task 8. 	Allocate services of short-term consultants in
 
providing technical assistance to YAR agricultural
 
institutions.
 

The YARG 	has requested that AID provide occasional
 
technical assistance to YAR agricultural institutions.
 
The budget for the period May 1, 1980 to June 30, 1981
 
provides 4 person months of short term consultant services.
 
Preliminary expressions of interest addressed to the Design

Team indicate that these resources will be quickly exhausted.
 
When a significant portion of the budgeted consultant
 
resources have been requested, the In-country Program

Director will consult with YARG officials to determine their
 
priorities so that the highest priority itenis can be
 
accommodated.
 

Task 9. 	Develo; mechanisms for coordinatinc Title XII
 
activities with those of other donors.
 

A multiplicity of donors contribute zo YAR agricultural

development. (For activities of other donors ze the CID
 
Baseline Field Study Report, Section 4.4.) It is imperative

that the 	Core Team develop close working relationships with 
other donors and other AID projects to avoid duplication and
 
to identify opportunities for productive cooperation. The 
Core Team will develop a olan for coordinating activities 
with other donors by the midpoint of this workplan. 

D. implementation Schedule
 

Number Activity/Event Responsible Body 
Due 
Date 

1 Lead University for NRMC CID 2/80 
selected 

2 Lead University for Poultry 
selected 

CID 2/80 

3 Poultry Design Team Lead University 2/80 
identified 

4 On campus associate program CID 2/80 
director identified 

5 Team to prepare evaluation. 
and project design for 

UA 2/80 

Sorghum-Millet identified 
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Number Activity/Event 


6 On Campus Associate Program

Director approved
 

7 On Campus Associate Program 

Director begins work
 

8 Country Program Director 

identified
 

9 Core Administrative Officer 

identified
 

10 Sorghum-Millet Design Team 

arrives in Yemen
 

11 Poultry Design Team arrives 

in Yemen
 

12 First Annual Program Review 
conducted in Yemen 

13 NRMC Design Team Leader 

identified
 

14 NRMC Specialist on Water 

Allocation arrives for
 
3-month consultancy
 
to YARG 

15 Short Term Consultant on 

Adto Mechanics arrives in
 
Yemen
 

16 NRMC Design Team Leader 

arrives in Yemen
 

17 Country Program Director 

approved
 

18 Country Program Director 

arrives in Yemen
 

Due 
Responsible Body Date 

USAID 3/80 

UA 3/80 

CID 3/80 

CID 3/80 

UA 3/80 

CID 3/80 

CID, USAD, 
AID/W, BIFAD, 

3/80 

YARG 

Lead University 3/80 

Lead University 4/80 

CID 4/80 

Lead University 4/80 

USAID 4/80 

CID 4/80 

19 Core Administrative O .ficerUSAZD 4/80 
approved 

20 Additional Core Team 
Member nominated 

CID 4/80 
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Due 
Number Activity/Event 	 Responsible Body Date
 

21 Sorghum-Millet SPP submitted 
 UA, YARG 4/80
 
to USAID/Yemen
 

22 Core Subproject Grant agree-	 YARG, USAID, 
 4/80
ment and contract signed 
 AID/D, CID
 

23 Core Administrative Officer 
 CID 	 5/80

arrives in Yemen
 

24 Core Equipment Specialist CID 5/80
 

nominated
 

25 Core Secretary nominated 
 CID 	 5/80
 

26 Additional Core Team Member 
 USAID 5/80

approved
 

27 NRMC SPID submitted to AID/W 	Lead University/ 5/80
 
USAID
 

28 Poultry SPP submitted to 	 Lead University, 5/80

USAID/Yemen 	 YARG
 

29 Preliminary Budget 
 Core, On Campus 5/80

Priorities for life-of-
 Program Director
 
program es:ablished
 

30 Procedures for funds dis-
 Core 5/80

bursements and reporting

schedules established
 

31 Procedures developed for Core 	 s/80

ensuring that each Design
 
Team address the problems

of delivering services to
 
Yemeni women within the
 
activities under design
 

32 Technical Administrative 	 Core 5/80

and Logistic Support

furnished to IBB/ATC
 
and Sorghum-Millet Sub­
projects
 

33 Final Core Team Specialist CID 6/80
 
nominated
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34 Equipment Specialist 

approved
 

5 Poultry Team Short Term 

Consultant arrives in
 
Yemen to begin project

mobilization
 

36 Core Secretary approved 


37 Core Secretary arrives in 

Yemen
 

38 Additional Core Team 

Member arrives in
 
Yemen
 

39 Sorghum-Millet Grant 

Agreement and Contract 

signed
 

40 Arabic Language Training 

for Core Team begins
 

41 Yemeni Candidates for 
Out-of-Country Training 
identified 

42 ELT Options investigated 


43 Student Demand for ELT 

assessed
 

44 Consultation initiated 

with YARG on activitits
 
which will address the
 
problem of women in
 
agriculture
 

45 Final Core Team Specialist 

approved
 

46 Equipment Specialist 

arrives 1n Yemen
 

#47 NR.MC S21D approved 
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Due
 
Responsible Body Date
 

USAID 6/80
 

Lead University 6/80
 

USAZD 6/80
 

CID 6/80
 

CID 6/80
 

YARG, USAID 6/80
AID/W, CID 

CORE 6/80 

CORE, YARG 6/80 

Core 6/80
 

Core, YARG 6/80
 

Core 6/80
 

USAID 7/80
 

C=D 7/80
 

AXZ/W 7/80
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Due
Number Activity/Event 
 Responsible Body Date
 

48 Poultry SPP approved USAID/Yemen 7/80
 

49 Procedures established for Core, YARG 
 7/80

prioritizing YARG
 
reauests for technical
 
assistance
 

50 Priorities for research 
 Core 7/80

contributions to
 
agriculture sector
 
analysis and other
 
studies identified
 

51 Surdud Design Team 
 NMSU 8/80

identified
 

52 Final Core Team Specialist CID 
 8/80

arrives in Yemen
 

53 
 NRMC Design Team arrives Lead University 8/80

in field to preparQ
 
N.MC SPP
 

54 Sorghu.m-Millet Grant 
 CID, USAID, 8/80

Agreement and Contract 
 AID/W, YA.RG
 
signed
 

55 First Candidates for Out- Core 8/80

of-Country Training
 
depart Yemen
 

56 ELT'Proposals developed 
 Core 8/80
 
.57 Poultry Grant Agreement YARG, USAID, 
 9/80


and Contract signed 
 AID/W, CID
 

58 Poultry Team nominated Lead University 9/80
 

59 Surdud Design Team arrives NMSU 9/80

in Yemen
 

60 In-Service Management 
 Core, YARG 9/80

Seminars planned
 

61 YARG Officials visit CID 
 CID/YARG 9/80
 
campuses
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Number Activity/Event 


62 New Sorghu.m-Millet Staffing 

Pattern implemented 

63 Extension Conference dis-

cussed and planned
 

64 NPMC SPP submitted to AID/W 


65 Procedures developed for 

coordinating program
activities with those of
 
other donors
 

66 
 Surdud SPID submitted to 

AID/W
 

67 First Group of Candidates 

for Out-of-Country Non­
degree Training identi­
fied
 

68 First Staff of Poultry Team 

arrives in Yemen
 

69 Limited Mobilization of 

NRMC Subproject initiated
 

70 YARG Officials selected for 

attendance at inter­
national conferences
 

71 Short Term Consultant 

assesses MOA documenta­
tion center recuirements
 
and recommends AID 
assistance
 

72 
 NRMC Personnel identified 


73 Short Term Consultant in 

Development of Agri­
culture Faculty arrives
 
in Yemen
 

74 Surdud SPID approved 


Due 

Resoonsible Body Date 

UA 10/80 

Core, YARG 10/80 

Lead University/ 11/80
USAID/YARG
 

Core Team 11/80
 

NMSU/USAZD/YARG 
 11/80
 

Core 
 11/80
 

Lead University 12/80
 

Lead University 12/80
 

CID/YARG 
 12/80
 

Core 
 1/81
 

Lead University 1/81
 

CID 
 1/81
 

AID/W 
 1/81
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Number Activity/Event 


75 NRMC SPP approved 


76 ELT Program initiated 


77 PASY established 


78 Agriculture Sector Analysis 

updated
 

79 Proposed Life-of-Program 

Workplan formulated
 

80 Proposed Annual Workplan 
for July 1, 1981-June 
30, 1982 prepared 

81 Initial Determination of 

YARG Support for
 
Activities Concerning

Women in Agriculture is
 
made
 

82 Firs: In-Service Management 

Sem.nar is held and
 
periodically thereafter
 

83 Detailed Procedures for 

Providing Technical
 
Ad.inistra:ive and
 
Logistic Support are
 
available
 

84 Report on YARG Management 

Structures, Practices,
 
and Stafing Patterns is
 
completed
 

85 Workplan for Establishing 

Long-Term Inkages Between 

YAR and CID Institutions 

prepared 


Due
 

R'isponsible Body Date
 

AID/W 1/81
 

Core 1/81
 

Core, YARG, 1/81
 
Donors
 

Core 2/81
 

Core 2/81 

Core 2/81
 

Core 2/81
 

Core, YARG 2/81
 

Core 2/81
 

Core 2/81
 

CID Advisory 3/81
 
Board; On Campus
 
Program Director;
 
On Campus Sub­
project Directors 

2nd Annual Program Review CID, YARG, USAID, 3/81

conducted in Yemen AZD/W, BIFAD
 

86 
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Number 

87 

Activity/Event 

NRMC SPP Grant Agreement 
and Contract Signed 

Responsible Body 

YARG, AID/W, CID 

Due 
Date 

4/81 

88 First Extension Conference 
held 

Core, YARG 4/81 

89 First Group of Candia-es 
for Out-of-Country Non­
degree Training decart 
Yemen 

Core 4/81 

90 Surdud SP? submit:ed to 
AID/W 

NMSU, USAID, YARG 4/8. 

91 Appropriate Design 
Activities for a Program
Addressing the Problems 
of Women in AgrLcult.re 
are initi.ted 

CID 4/81 

92 Project 0052's Role in 
Assisting Development 
of Agricultuze Facul:y 
assessed 

CID, YARG 5/81 

93 In-Service Train.ng 
Priortles established 
and workplan devised 

Core 5/81 

94 Surdud SP approved AID/W 6/81 

95 Poultry Team fully staffed Lead Univercity 6/81 

96 ELT Program expanded Core 6/81 

97 First PASY Moeting is held Care, YAXRG, 
Donors 

6/81 
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Z. Resource Requirements 
 ....
.
 
Long t= mPersonnel for the Core Team includq&. e
Country Program Director, the Social Scientist, theAgricultural Scientist, the Secretary, the AdministrativeOfficer, and the ZqUipment Specialist. The Administrative

Officer will direct a staff of 11 local hirad personnelincluding 3 drivers, a janitor, an administrative assistant,
& fiscal assistanto, a personnel assistant#, a mechanic, atransportation assistant, a secretary and an interrote r.Short term consultants assisting the Core Team include10 persons for a total of 14 person months and 2 additionalspecialists each of whom will spend 6 months in Yemen.1 
 m
 
On campus personnel include the U. S. Program Director
who will allocate 401 of his time to the subproject# anAssociate Program Director with 801 time'on the projectand 1.8 support staff positions. Zn addition, the annualProgram Review will require 10 person days for each o10 

persons. 

Commodities required include 4 vehicles, sho equipment#furniture for 7 houses, office furniture for 3 suites ofoffices plus fuel, spare parts, office supplies, and

utilities.
 

Other inputs include support for 3 students in full­time out-of-country study and 5 students out-of-country for3 month special courses. The Znglish Language Training 
,program will require resources to staff continuoualy 3classrooms with 12 students each. Out-of-country conferencesand visits to CZD installations will require 4 round tripairfares plus per diem for participants. Zn-countryconferences for wension and agricultural professionalpersonnel aid in-service management seminars for ARGofficials will require materials, supplies and salary,travel, and invitedper diem for lecturers and seminar
leaders. 

*V 

f Daiiug2 P.M. sansla 1:SP Auicas P.M M"P/iOAai 

.1 P.M.VZD
£6P.M. Unspecified Assistance par 14A Requests

1 P.M.- Outweitted Assstance per MIR Requests
++.... ..
 

Vp IIPi 
 d m .l+ ~ ~ . m !- t,,i}i:+ ++; +: +ii;~ii++ 
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F. Job Descriutions
 

A. Program Director (PGD)
 

The Program Director reports to the Executive Director
 
of CID through the Deputy Director of CID design responsibility
 
for the Program. The PGD develops and implements policy
 
subject to approval by the Executive Director. The PID is
 
charged with utilizing effectively the services of a CID
 
Yemen Title XII Advisory Committee. The PGD coordinates policy
 
matter on a periodic basis with designated senior officials
 
in ATfl/W. USAID/Yemen, YARG and selected Donor Agencies.
 
The PGD delegates functional responsibility for program seg­
ments to a COP located in Yemen, to an Associate Program
 
Director and to Sub-Project Directors located in the various
 
CID institutions. The PGD is headquartered at the CID led
 
University but travels to Yemen as required to coordinate
 
policy matters. The PGD is responsible for insuring that
 
procedure are established so that staffing, financial, program
 
and technical inputs and outputs are projected, mouated and
 
evaluated in an appropriate manner. 

L. Associate Program Director (APD)
 

The APD reports to the PD and sezves on behalf of the
 
PD on a day to da7 basis. The APD is resident at the CID 
led University. The APD maintains an awareness of the 
financial and reporting status of various sub-projects in 
the Yemen Title X:i Program, maintains ,.ontact w_th the 
Project Director in the various CID =iversities relative 
to staffing and logistical supnor: needs. The A.?D manages 
the logiscical support effort required for the Yemen Title 
XII Program. 

C. Chief of ?ar:L->f
 

The COP.repor-s to t e PD and is responsible for overall
 
in-country operaions. He will reside in Yemen. The COP 
bears t'1e principal responsibility for regular interactions 
between appropriate YARG, USAID/Yemen and in-country donors 
and Program versonnel relative to the overall Ag=ricultural 
Development Suppor= Program. The COP administers the CORE 
Professional Staff and will delegate as appropriate, functions 
to the Yemen Title XII Administrative Officer and co other
 
CORE Team Memgers. The COP will serve as the official Yemen
 
Title XII Program representative on matters of policy. While
 
delegating considerable autonomy to ream leaders of sub­
projects, the COP will maintain an awareness of all sub­
projects as to s:atus, problem areas and key interactions with
 
YARG and other Lonor officials.
 

I/ Referred to in SPP as Coun=ry Program Director 
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D. Administrative Officer (AO)
 

The AO w-ill serve as Executive Officer for the COP
 
on all matters delegated to him by the COP. Such delegations
 
should embrace finances, personnel, transportation,
 
commodity importation, shortage, issuance and accountability,
 
housing and facility development. The AO will serve in
 
Yemen and report to the COP.
 

E. Agricultural Sciences Representative (ASR)
 

The ASR will be stationed in Yemen and will report to the
 
COP. The ASR will serve two principle functions. First,
 
the ASR, supported by short term consultants as required,

will have general responsibility for assisting in improve­
ment of the MOA's overall 9lanning and management capability
 
as related to the physical sciences. Secondly, the ASR
 
will carry out exploratory activities and generate documenta­
tion to initiate new sub-projects, monitor the agricultural
 
science aspects and the progress of various sub-project

activities and assist in mobilization efforts on newly
 
authorized sub-projects.
 

F. Social Sciences Representative (SSR)
 

The SSR will be stationed : Yemen and will report to the
 
COP. The SSR will serve three principle functions. First,
 
the ASR supported by short-term consultants as required, will
 
have general responsibilities for assisting in the MOA's
 
overall planning and management capability as related to
 
the social sciences. Secondly, the SSR will be responsible

for the continuing evolvement of the Agriculture Sector
 
Analysis, which began with the preparation of the CID
 
Base-Line Field Study. Thirdly, the SSR will carry out
 
exoloratory activities and generate documentation to initiate
 
new sub-projects, monitor the social science aspects and the
 
progress of various sub-project activities and assist in
 
mobilization efforts on newly authorized sub-projects.
 

G. Equipment Specialist (ES)
 

The ES will be stationed in Yemen and report to the AO.
 
The ES will be responsible for maintaining and operating an
 
effective transportation system for maintaining local mechanic,
 
electrical and electronic shop and for providing local backup

of the Program ir the mechanical electrical and electronic
 
arts, including iintenance, repair and fabrications. The
 
ES will maintain a training program for domestic and non­
domestic personner within the areas of designated responsi­
bility in order to have access to a local supply of trained
 
personnel.
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H. Head Secretary (HS)
 

The HS will reside in Yemen and report to the COP or
 
to a member of the CORX staff to be designated. The HS
 
will be responsible for execution of priority secretarial
 
operations on behalf of the CORE team. The HS will also
 
effectuate a secretarial-ratning program for local hires 
in order to have access to adequately trained local personnel

for secretarial services required on behalf of the Program.
 

Z. Project Director(s) (?RD)
 

Project Directors are CID institution representa:ives

who are normally resident on a CTD University camous and 
who are responsible for a sub-project activity of' the 
Yemen Title XII Program. PRD's are appointed by the 
respective CID institutions upon authorization of the
 
Program Director and Deputy Executive Director. PD's
 
reoort ad=inistratively to their ca-ous adeL-iscrators and
 
fuinctionally to the PGD. PRD's are delegaced considerable
 
latitude in the execution of the subprojects assigned to 
them. PRD's will normally develop technical backstcpping
 
capability within the subject matter assigned :o :hem but
 
will rely upon the lead CID Univers t7 for conventional
 
logistics (vehicle purchase, conventional co=odities,
 
shipping, customs clearance, etc.).
 

J. Team Leader (TL)
 

Team Leaders are CID institution representatives who 
are normally resident in Yemen and who are responsible for 
a subproject activity of the Yemen Title X71 Program. T's 
report administratively to the ap-ropr-ate ?U. on their 
home campus and functionally to the COP. L' s are delegazed 
considerable latitude in the execution of their responsibil­
ities. TL's are expected to keep the COP full7 info.-ed as 
to the status of their subprojects. !.'s interact directly
with counterar= and peer personnel in the Y.UG but are 
expected to work through :he COP on policy matters and when 
interaction with higher Y.ARG representatives is required.
 

K. Other Personnel
 

Other Personnel will cary out duties normal for those 
holders of positions with similar titles and in keeping -with 
specific job descriptions to be developed by senior super­
visory personnel of the CORE Team. 

, J~LLT'bLt4k~ "
 



FIRST ANNUAl WORL ANNEX J, Page 20 

Section G 
Budget

5/1/80 - 6/30/81 

item. Cost 

Core Payroll 371,187 

Core Travel/Transportation 341,198 

Core U.S. Trips 8,910 
6 Week TDT Payroll 56,286 

6 Month Consultant Payroll 58,164 

TDy/Consultant Travel 88,160 

CID Payroll 18,895 

CID Transportation 29,872 

.On-Campus Payroll 58,486 

On-Campus Support 57,347 

Coodities 32.5,490 

Participants 50,820 

Participant English/Agr. Orientation !4,400 

CID Conferences/Visits 13,200 

S-T U.S. Training 52,250 

Local Payroll 244,371 

Local Other Cdsts 466,374 

Core In-Country Travel 19,250 

Sub-Total 2,284,660 

Contingency .138,513 

0/H 262,083 

G&A 82,206 

Total 2,767,462 
!mmmm 
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~dj~)FIRST A2Nr;UAL WOWKLAN 

SECTION G (Cont.)
 

/
BUDGET COST FACTORS.1


3Z Merit 


COST FACTOR 
CORE PAYROLL 14 Mos. COST 

COP 1 
Soc. Sci. 
Agr. Sci. 
Admin. Off. 
Sect. 
Equip. Spec. 

1 42 K PA* 
36 K 
36 K 
33 K 
18 K 
24 K 

1.167 
1.167 
1.167 
1.167 
1.167 
1.167 

49,014 
42,012 
42,012 
38,511 
21,006 
28,008 

Sub-Total $220,563 
6,617
 

227,180

16.6" FB 37,712

Cola @ 6.1: 13,858

Sun. ?rem.-I 5Z 
 11,359

Post Diff. q 25% 
 56,795
 

346,904

7%Inflation 24,283
 

TOTAL 371,187 

+5Z contingency
 
+20% off campus O/H
 

-IContingency direct overhead and CID general and administrative over­
heads not included in totals as they are separate line items in
 
budget summary.
 

j , i' J:j,. 
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TRAVEL ANT TRANSPORTATION 

CORE 

- 4a .ilies- move-in @ 24,100 
 96,400
2 singles - move-in @ 15,000 
 30,000

Educ. - out @ 9,100 * 4 
 36,400
 

- in @ 3,400 * 4 
 13,600

TRmp. Lodg. @ 68/days * 1620 days 
 110,160
IQA 	@ 109/days * 180 days 
 19,620

Medevac 2 @ 2,000 4,000
 

Sub-total 310,180

1OZ 	Inflation 
 31,018
 

TOTAL 341,198
 

+5% contingency
 
+20% off-campus O/H
 
+12% G&A
 

CORE 	 US TRIPS 

2 trips @ 3,000 6,000

30 days @ 35/days * 2 
 2,100 

Sub-total 8,100
10: 	Inflation 
 810
 

TOTAL 8.L9.i0 

+5% 	contingency
 
+20Z 	off'campus O/H
 
+12% 	G&A
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6-Wk. TDY Payroll 

10 for 14 mos. @ 3,000 42,000 

3% merit 1,260 

Sub-total 43,260
 

16.6Z FB 7,181
 
5Z Sun. Diff. 2,163
 

Sub-tocal 52,604
 
7Z Inflation 3,682
 

TOTAL 56,286
 

+5Z contingency " 
 '
 
*37% on-campus 0/a O NF 

6-Mo. Consultants ?ayroll
 

2 @ 6 mos. - 12 mos. @ 3,000 36,000
 
3% Merit 1,080
 

Sub-total 37,080
 
16.6Z FB 6,155 
5Z Sun. Prem. 1,854
25% Diff. for 75% of time 9,270 

Sub-total 54,359

7Z Inflation 3,805
 

TOTAL 58l,164
 

+5% contingency
 
+37% on-campus O/H.
 

TDY/Consultants Travel
 

12 R/T's 1 3,000 36,000
 
TDY PD 10x45-450 days 1 54.50/day 24,525
 
Cons. PD - 2x18O-360 days @ 54.50/day 19,620
 

Sub-total 50,145

10% Inflation 8,015 

TOTAL 88,160 
+5%contingency 
+37% on-campus O/H 
12% G&A
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CZD Paroll 

.3x 1.167- 35 Year @ 43,000 14,704 
3% Merit 441 

Sub-total 15,145 
16.6% P' 2,514 

Sub-total 17,659 
71 Inflation 1,236 

TOT.A.L 18,895 

+5% contingency 
+12% G&A 

CID Travel 

6 R/T's 1 3,000 18,000 
6 x 14 days PD 1 109 9,156 

Sub-total 27,156 
10% Inflation 2,716 

TOTAL .29,872 

+5% contingency 
+12% G&A 

On-Camous ?ayroll 

Program Dir. .2 x 1.167 x 42,000 9,803 
Assoc. PD .4 x 1.167 x 36,000 16,805 
Staff .9 x 1.167 x 18,000 18,905 

3% Marit 
Sub-total 45,513 

1,365 

Sub-total 46,878 
16.6% FB 7,782 

7% .nflation 
Sub-total 54,660 

3,826 

TOTAL 58,486 

+5% contingency 
+37% on-campus O/N 
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On-Campus Suouort 

YAR trips 3 x 3,000 9,000 
14 days PD x 3 x 109 4,578 
OD Support S U.S. Travel 21,000 
YAR Supplies 17,550 

Sub-cotal 52,134 
10% Inflation 5',213 

TOTAL 57,347 

+j% contingency 
+37% on-campus O/H 
+12% G&A 

Conodities 

4 Vehicles 3 17,100 68,400 
Ese Furn 3 20,000 x 7 140,000 
Office Furniture 2 12,500 x 3 37,500 
Shop Equipment 50,000 

Sub-total 295,900 
10% flation 29,590 

TOTAL 325,490 

+ 5% contingency 

Participanes 

1 PHD 1.14,400 14,400 
2 MS @ 14,400 28,800 
Transpor:ation 3xl,000 one way 3,000 

10S Inflation 
Sub-tocal 46,200 

4,620 

TOTAL 50.820 

+5% contingency 
+12% G&A 

WOMO W O 
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?articivants En lish/Oriencation 

Tuition - 3 1 4,000 12,000 
aintenance - 3x4 mos. @ 525/mo. 6,300 

Ag. Orient. - 3 @ 1,500 3,900 

Sub-total 22,200 

10% Inflation 2,220 

TOTAL 24A.400 

+5% contingency 
+12% G&A 

Conference/Visit - CID 

4 Trips 1 3,000 12,000 
10% Inflation 1,200 

TOTAL 13 200 

+5%contingency 
+12% G&A 

S-T U.S. Training 

5 @ 3 mos. @ 2,500/mo. 37,500 
Transportation @ 2,000 x 5 10000 

Sub-total 47,500 
10% Inflation 4,750 

TOTAL 52,250 

+5Z contingency 
+12% G&A 
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Local Payroll 

3 Drivers -18,000 
1 Janitor 1 3,000 
1 Admin. Asst. @ 20,000 
1 Fiscal Asst. @15,000 
1 Pars. Asst. @ 15,000 
1 Mechanic @ 12,000 
1 Trans. Asst. @ 12,000 
#1 Secretary @ 9,000 
1 Interpreter @ 18,000 

24,000 
3,000 
20,000 
15,000 
15,000 
12,000 
12,000 
9,000 

18,00 

14 mos. 
Sub-total 128,000 

xl,167 

3% Merit 
Sub-total 149,390 

4,480 

16.67% EID & Severence 
Sub-total 153,350 

25,647 
Sub-total 179,499 

25% Inflation 44,874 

TOTAL 224.371 

+5% contingency 

Local Currency Costs 

Arabic Training 
English Training - Clsrm. 

Tachers40, 
Students 1,800 

Inservice Trns. 
Seminars/Conferencei 
Vehicle Opns. 
Opns. Travel 
Process Co-modities 
Int. Comm. 
Rse. Rental 7 1 25,000 
Hse. Rental-Utilities 7@ 5,000 
USAID Bldg. Upgrade 
Office Supplies 
Property Maincenance 

10,000 
000 

8,000 

51,800 
35,010 

9,336 
4,668 
5,835 
2,778 
2,000 

175,000 
35,000 
25,000 
11,670 
7,000 

25% Inflacion 
Sub-total 373,099 

73,275 

+10% con:ingency 
TOTAL 466,374 
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KEY TO ACRONYMS USED IN WORKPLAN
 

CID - Consortium for International Development
 

EiT - English Language Training
 

MOA - Ministry of Agriculture
 

MOE - Ministry of Education
 

NRMC -
 Natural Resources Management and Conservation
 
(a subproject)
 

NMSU - New Mexico State University
 

PASY - Professional Agricultural Society of Yemen
 

SPID - Subproject identification Document
 

SPP - Subproject Plan
 

TDA - Tihama Development Authority
 

UA - University of Arizona
 

YARG - Yemen Arab Republic Government
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