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I. PREFACE

This document is Amendment Two to the
Project Paper (PP) for Project 279-0052,
Agricultural Development Support., The
original PP presented the Ibd Agricultural
Training Center (ATC) Mobilization Subproject
and Amendment One presented the Iob/ATT
Subproject in full detail. The purpose of this
Amendment 1s tc sesk approval for the Cors Sub-
project of a ccmprenensive, long-term Title AII
Program for the Yemen Arab Republic (Yaz). 4an
overall conceptual description of <he Sotal
program 1s included as Part II of ¢this 3PP and
provides the context for the detailed cresenta-
tion of the Cors Subproject in Part I=I.

Althcugh an amencment to the original PP,
this document, as its predecessors, stands on
1ts c'm as a sutprolect paper (SPPS fer the
Core Subproject cf she cverall Zemen Title XII Program.
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II. INTRODUCTION AND SUMMARY
A. INTRODUCTION

Project 279-0052, "Agricultural Development
Support™, will serve as the vehicle for implementa-
tion of a major long term Title XIT program in Yemen.
The Yemen Title XII Program will be ccomprised of a
series of subprojects with this document serving as
the subproject paper (SPP) for the Core Subproject.
The Core Subproject will act as the technical and ad-
ministrative umbrella for all other subprojects and,
in addition, will serve as “he venizle for %achnicel
assistance and training to the central structure ¢f the
Ministry of Agriculture. More specifically, it will
provide long term and short term :achnical assistance
in planning, policy enalysis, design, evaluation and
implementaticn of naticnal azricultural development
efforts; it will provide rescurzes ror desizn and
initial implementation (mobilization) of o*ner sub-
projects; 1t will serve as the administrative and
technical link tetween the YAR Government, AID and
the Contracter; and it will orovide centralized ad-
ministrative end logistic surveor:t for the implementa-
tion of the entire Yemen Title XII Progranm.

The Yemen Title XII Prcgram (Project 0052)
wlll be implemented by the Yemen 3cvernmen: and the
Consortium for Intermiational Develozment (CID), a
group of eleven U.S. universitias selscted for pro-
grem lmplementation under collaborative assistance
procedures. Other subprojects in addition to the Core
Subproject will be implementad if fields or activity
originally identified in the PID—for the overall pro-
gram and further refined by AID, CID and the Yemen
Arab Republic (YAR) Government, The areas of activity
ldentified for pcssible initiation of subprojects are
spelled out in the form of =nd of Prcgram Status (EOPS)
statements in this Project Paper amendment, One sub-
project, Ibb Agricultural Training Center, has already
been implemented; others are in varicus stages of design
and others will be designed and i‘mplemented in accor-
dence wilth needs and pricrities as the Program unfolds,
end in accordance with the availability of funding.
Since thls 13 a sector-wide program, the ZOPS state-
ments are accordingly broad. In scme cases, therefore,
EOPS will be achieved by develovment of projects for

1/ PID - Project Identification Jocument



+mplementation by cther donors rather than as sub-
projects under this program. In most cases, more
then one subproject will be required for achieve-
ment of a specific EOPS.

The Core Subproject presented here covers
the first five year phase of Progrem implementation.
dowever, cther subprojects may have implementation
perlods that extend into the second phase c¢f the
Progrem.

Under the Yemen Title XII Precgrem, CID is
charged with the respcnsibility for development of
8 long term reletionship with the YARG in *he broad
fi2ld cf agricultural and neturael rescurce develcp-
ment and conservaticn. This relaticnsnhip is expescsed
tc last beyond the life of the progrenm enconmpassed by
this paper. The Intantion is %o enazle CID %o buiid
. & significant Tund cf knowledge about Yemen's azri-
culture ané thus tc be a prime source cf expertise
and of training facilities cver an extenided neriod
ct time,

As this will te a2 Collaborative Assistance
Prcgranm, substantial autonomy will be acccorded QID +n
Dregram Implementation. ADD menilioring and evaluation
requirements will be met in 4 ways:

(2) all subprecjects will "2 sublecs ic appreval
oy eisher AIZ/W cr USATD/7emen threough the
ncrmal DD and FEiprocess;

3

(t) specific inputs and ‘mplementation
activicies will 2e in accorfance with
approval of annual workpians ty USAID/Yemen;

(c) external program evaluations will be con-
ducted every twe years and,

~—

(d) mos%t importently, annual in-caintry Frogrem
review exercises with the YAR Governmment,
AID/W, BIFAD, the CID Advisory 3oari and USAID
Wwlll review progress and set guidelines for

2ture activities, AID approval ¢f annual
workplaens will fcllow these ennual review
neetings.

L/ P? - Project Paper (Firzl Prolect Desiszn Documens)
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In Progrem implementation, specific activities
(subprojects) will be designed to address the unique
set of conditions which characterize Yemen Agriculture.
Two features stand out:

(1) Eguity of income distiribution 1s already
well established for a substantial vcrtion

OL the vooulation whicn wou normally con-
stitute AlU's mandated target group. Lhe
migration of males to work in oil-rich
neightouring countries has rapidly monetized
the economy at the base of the socio-economic
pyramid. The ease with which the remittances
are converted allows the money carned to re-
main with the esarner and his family until it
is used at their discretion. Although cus-
toms duties and inflation take their toll,
substantlal purchasing vower remains. The
implication for development programs is thet
farmers, who constitute the bulk of the
emigrant leborers, do not have to walt for
government welfare or subsidized public

works programs vefore they have funds with
which to react in modernizing of the agri-
cultural sector., Yemeni farmers, to the
contrary, are already sgending mcrney on
nodern inputsf such as large tractors whizh,
while "modern”, in scme important ways may
Aot be The most sultable esguipment for local
agrizultural conditions,

(2) Decentralized decisicn-making is alresd
in efrect. artly because of the factor cde-
scrived above, and pertly because of historical
factors, decision-maxing has not teen centra-
lized at the national level, Donors and de-
velorment prcjects have tended to reinforce
this decentralized state of affeirs dy im-
plementing scattered prolects among which

there has been very littl:s cocrdination or
interaction. The Title XII Program will have
the delicate task of integrating CID inputs
with those of the YAR Government in the
latter's development of :national systems to
surport agricultural cevelopment (e.g., a
naticnal research and extension system5

wlithout upsetting the elready well-established
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decentralized, decision-making functions. VYemen is
already far anead cf mcs: develoring countries in
that agricultural decisions affecting the largest
segments of soclely are being made by the individuals
who make up those segments.

The potential, which the Title XII Program is
designed to address, i1s that the equity of income
distribution and this widespread decision-making
process can more effectively contribute toward
agricultural modernization if the central Government
can provide to the agriculturel sector (a) adequate
cocrdineting and training frameworks, (b) access to
technical personnel, equipnment and meteriel sources,
end (c¢) valid date and regionel, problem-specific
reccmmencations.

3. SUMMARY
1. 3ackground

The role of egriculture in Yemen has been

-changing rapldly in recent years. Agriculsural resources,
in terms cf arable land end water, are extremely limited.
However, the country had until recently Seen more or less

self-suffiziant In focd production, in thet foodstuffs
had nct been imperited in gquantity. 32ut, beginning with
<nhe modern era cf develcpment fcllcwing the end of %he
Revolusicn In 1970, trade defizits in agriczulitural oro-
ducts widened znd since 1374 nave accaiereted rapldly.

There nas been a large labor migration in
response vo awviraciive amplcyment orportunities in the
Mliddle East oil producing countries. 3ince most of these
migrants are rural males, *their mizration hes caused a
tremendous impact on the agriculture sector. Unemploy-
ment 1n the rural areas has been replazed by labor shor-
ceges; scme marginel agricultura’l lend is being abandoned,
and Farm mechenization i3 increacing raridly. Remittences
by the migrant wcrkers have increased aveilability of
cepltel 1n the rural areas for purchases cf consuzmer
g§0ods as well as for investment in agricultural inputs.

The sherp increase “n income, due to fast
growing incnmes In cther sectcrs c¢f the economy as well
es the migrant remlittances has, at the same time, pro-
vided new market orcortunizies to which the more enter-
srising farmers rnave respcnded bty growing more fruilts
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and vegetables, ilncreasing poultry production, and
planting more cat. But most farmers are making only
a gradual move toward modernilzation, investing in
modern production inputs, including fertilizers,
insecticides and farm tractors. The sector faces

a multitude of constraints to develorment.

2. The Program

The YAR Government has reaquested that the

U.S. provide long-term assistance for a broad range of
activities in suprort of the a2zgriculture sector, and
USAID/Yemen considered this an excellent opportunity

to engage the American Land Grant universities in the
role descritced in Title XTT of the roreiin Assistarnce
Act. The Consortium Zor Latarnaticral Jevalcpment
TUTF), comrosed of elaven weszern United States univer-

sinilec, was selacted tc plan a2ad implement, iIn collabor-
ation with USAID 2nd the YAR Govermment, a lcng-range

progran of assistance under a collabcrativs asslstarnce
contract. CID provided a multi-disziplinary team of
specialists during the summer cf 1379 £o mexe an
assessmant of <he major agriculture subsecicrs end pre-
pare a taseline report.

The resultant CID Zesa-Lline Study served
as the basls fcr deterniniag develcrtmens ccnssraints,
and ldeatifying »ricrisy aresas fc 23sisance and
strategias Isr laterventlion. The CID taam wes 2ls0
charged with propcsiag a long-term (10-15 year norizon)
Develcement Prozram, wnile designing a more detailad
first ohase ccvering the initlal flve years cf che
Title XII Program (commencing Marzh, 1280C).

3ased on the analysis and reccmmernidations
of the CID team, USAID/Yemen provoses the Program de-
scrived in this peper. The long-term Program oblective
1s to develop an egricultural sector which effectively
and efficiently uses Yemen's natural raesourzes, is in-
tegrated Lato the accncemy, and Ls supportive of a brecad-
based and equitable, scclal and econcmi: Zevelovment.

The agriculture sector Zaces a variety of
4 J
Wl

corstralnts h musu ve eased if growth Ls to bﬂ
accelerated .nd sustalined., The zonstralints 2an Te

g*oused intc =wo seta (a) those whizh are zurrencl
restricting agricultural preducticn, and (o) those
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which will eventually constrain egricultural production
and require long lead times if they are to be eased.

Major constraints to current production are:
(a) weaknesses in the supporting institutions--agri-
cultural education, research, extension, credit and
marketing; and (b) inefficient managemen: of the
linited land, water and other rescurces available
for agriculture.

The major conditions which constrain future
production are: (a) a continually deteriorating re-
source base, particularly soils and water and %b) an
inadecuate agricultural research tase
for sclving fermer's production problems and identi-
fying aprropriate technclogies adapted tc Yemen's
resource situaticns.

The cholce cf strategy for essing the con-
svralnts takes account nf, among many ccnsiderations,
what other donors are doing, or intend to do, end the
obvious emphasis the YAR Government places on activities
whizh yleld visitle results in the shors r.n, and whizh
wlll meet the immediate technicel needs of fazrmers.

The types of actilons required if constraints
are to ve eased zre: (a) Institution tullding afforis
VO lmprove the MCA capactisy fer planning, managinzg and
evaluating an effective national research aad extension
system, and (b) helping farmers to better menage the
scill, water ancé rroduction vechnologles required o
efficlently oroduce those agricultural rroducts desired
in th2 marketplace.

“re Program strategy is:(a) to provide to the
MOA advisory services and ssaff training to improve its
capacity to plaen, evaluate and manage agriculiural de-
velopment prczgrams, and (b) to develcp and initiate
speclfic Prcgrem subprojects a* the oroduction level
0 ease criticel czenstreints to development.

4. Core 3ubproject

The Program s viewed as a long-term under-
taking, extending over at least a 10 %o .% year period,
<t Wwill ccnsist of a Core Subproject, primarily institu-
tion bullding, extending over this antira oseriod and a
series of gnorter-term subprojects, eazh ¢ which will
prirarily address a par<icular set cf cn-farm rrcblems,
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This paper, while providing a general description
of this Title XII program, focuses primarily on the Core
Subproject and is ccncerned with tne first five-year
phase. Authorization end funding are at this time re-
quested for only this first phese of she Zore Subprojecc.

Under the Title XIT Collaborative Assistance
arrangement, CID will provide staffing rfor the entire
Program. The Core starf will include a country ?ro-
gram Director, the CID Representative, who will have
overall responsibility for in-country activitias under
the Progrem, and two or three cther full-sime orofess-
ionals in the econcmic/sccial sciences and the bdig-
logical/physical sciznces. This Core s<arff will oro-
vide 2 source of technicsal, eccncmizc and toilzy ex-
sertise on whiczh the MOA can readily draw. iish i%s
MOA colleagues, the Core staff «ill 3e resgensgiole for
designing and evaluating potencial subprcjecss; planning
and managing training pregrams for <hne agriculsural sec-
tor, and supporsing, as needed, cther sudprcjects. These
Core personnel are to have cffices in vae UCA. This oro-
fessional starf will %e surrciemenszad 9y shert-tarm zcn-
sultant services to provide “he flaxdlollicy and capaziliy
o respond gulckly to Ministry reguesss for sachnical
servizes. They will also 2e suprorsed oy <ne T
advisory so.rd whose duties and responsiniliiciag will
Ye included in the annual workplan, In-councry tralni
Will ve augmented Yy acadsmic and sgeciallzad Sralaling
in the U.S, and Arabd ccuntries.

°ID will also organize and eguip 3 IJcaumersza<‘en

and Learning Resourze Tenzer i zthe Minlig=rr. Hdcdast
amourts of esquioment are proposed for the Planning

oo

Directcrate, wish which the Core orofessicnal stafsf
Will nave especially close wcrking relasiors.

Short-term consultant servizes and Dartizipant
training will also be provided under the Core Sudproject
for development and initial modilization of ocher
subprojec+s,

CIL is regulred %o gprovide all assan=tal suLpCre-
ing servizes for tne Prcgrem. The Zcore surgort staff

will include three to four U.S. nired admini cracive
and lcglstics personnel and up Sc 25 loceal-hire person
to provide servizes for the Core and sther subcrojfacts,
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5. Other Subprojects

The overall scope of the Program will be
continually reviewed and refined throughout the life
of the Program (Project 279-0052). The CID design
team has refined the identificatiocn cf specific areas
for assistence activities which were originally outlined
in the PID fer :his Program. Within these areas, a
series of subprcjects which should be initiated soon
were proposed’and the team has ‘i iccted cther areas
where assistance may be very useful »ut where further
anelysis is needed before an epprooriate actlvity can
be developed. It will be a responsinility of the Core
staff to pursue these suggesticns.

The Senior Administretive Cfficer will he
responsible to ensure that admiristrasive and logistic
Ssuppcre Iis made availeble to the 2rcgranm Ccmoonernts so
that the Core team, especially its leader, will be free
to carry on their professicnal activitias in zhe MOA.

Fcllowing 45 en initial ist of subprciects,
21 addition tc the Ccre, which are excected to taccne
corponents c¢f the Prcgrem during 43s firss chase and for
wiiich the Core steff will grovida supdcrting services:
(see page wc of the ocucgzet). Dlependent upcn prioricties
and the avallabilizy cf furnds, cther sutprclezts may :e

addeé to zhis 1list.

(a) The Agricultur
A Prcject paper for -rne --% ac<
vuly 1973, Implementation tegea
oudget fcr five yeors suzpert &

al Tralning
vity was suztmistecd (n
n Ceteber 137C, The A
g $11 miliicn.

(b) Natural Rescurces Menecement nnd Conservation.
Thils subproject will lnc.ude six izporzant and {n<erre.ated
compenents: (1) natural rescurces ccnservation; (2) water

resources .aventory; {3) water policy; () crnefarm water
ranegement; (5) integrated fcrestry, range and livesteock
manegement; and () drylands field researzh and water
nanagemert. The YAR Governmment ccrnsiders this to be one

cf Lts highest prioritias and has aasked AT to develop as
soon a5 peossibla a subrroject with major emphasis on water
resources and policy. A PID will %e sutmiz=ad by CID during
FY Z0 recuesting authcrizaticn <e levelcp & maJor subprcject
in this area,


http:leentati.cn
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(L) Home Economics Learning Progrem. The CID
design team submitted a proposal ror a subproject in
this area. The mejor objectives would be: (13 increase
avallebillity of and access to nelp at the local level
for rural women; (2) provide opportunities for YAR women
to receive university level tralning abroed in home econ-
omics and vocetional agriculture courses; (3) establish
an informal delivery system of national planners/admin-
istrators, district trainers, and village paraprofessionals
for services to rural women; (45 provide opportunities for
selected wives of Yemenl students at American Universities
to recelve paraprofessional training while in the U.S.
for use in Yemen upon their return; and (5) implement
village level technical assistance programs in home
eccnomics and agricultural subjects.. Tne Core iteam
will review the proposal further with relevant YAR
ministries and agencies to refine the :~ope and as-
certain the level of YAR Government svprort.

6. Core Subproject Results

The Core prcfessional staff will have estab-
lished and operating, oy the end cf the initial five
year phase of the Core Subprcject, an effective system
Jor providing technical and economic backstopping services
to the YAX Government. The Government capacity for
agricultural planning, sectcr aralysis, orcject design
ancd evaluatlon, and implementation shoulu de mezsuradly
improved. Llaison and cocrdination lirkages, bctih
within and outside the program, will have teen estab-
lished between <he principal CIZ universities, on cne
harnd, and the YAR Goverrment and “ts egriculiurel in-
stitutions, on the other. Numerous YAR Governnmernt
Yemenl personnel will have received formal and non-
Termal in-service and out-cf-country parsicipant
training. Perticipant rraining will include 40
speclaelired non-degree programs end 24 degree programs
(3 PhD., 15 M.S5. and 5 B3.3.). Cther sutrprojects wilil
provide parcicipant training in their specifi: tech-
rical areas.

An Agricultural Documentation end Learning
Center will have been established and other subprolects
will have bYeen assisted, as required, in design and
mobilization stages by the Core Team and the Core
loglstic suppor+t componen*s.



- 11 -

III. AGRICULTURAL DEVELOPMENT SUPPORT PROGRAM

A. BACXGROUND#*

Like most developing countries, Yemen 1s
predominantly rural and agriculture is its largest
domestic econcmic enterprise. Unlike most develop-
ing countries, the Yemen agriculture sector has
widely dispersed vortions which are wvibrant and alive,
the dynamics bteing provided by e rapid, undisciplined
infusion of money created by remittances frcm workar
abroad leading to si gni:icant mec h_nizat*on, and 2
fierce indepencence of the Yemeni farmer.

Yemen is 85% rural and most rural inhabitants
are involved in some form of agriculturally related
pursuits. Buv, an important diffarencs Zetwaen Yameni
Tarmers and farmers in ozher less davaloved ccuntries
1s that the Yemenl rfarmer h..5 ths oviilon to dc scmething
else besides m_g*aue £o an u.ban slum *o work a2s an un-
skilled lzborer in a factory or JO.“ the swelliing ranks
of *the unemployed. He can nigrate to neighloring, oll-
ricn countries and earn more mcrney in a month than mcest
developing country farmers 2arn in a year; and he Xeeps
the proceeds of nis work.

Subsistence agrizulture was the Tackbecne of
the Yemen economy or centuriss until the modern dewvel?
opments which follcwsd the 1962 Revcluslon. TFecent de-
velopments in the naticnal econcmy have a2ltered %the place
and pace ¢ devalcoments in the agric"l‘ura; sector;
neveruhelesa, i1t still ccﬂ"n es g major role in the
econcmy: Eo of *tnhe GN2, 55% of the dcmesti: labor
force and L5% of commoditj axports.

Since the mid-1370's, emplcyment opportunitles
in neizhboring, oil producing countrizs nave drawn an
estimated 35-L0% of Yemen's tofal 2dult male latcer
force (estimatad a% 520,000 - 30C,000), S0% of whon
come from rural areas. The impact nas been <dlrect,
immediate a- drematic: z substantiial unemplcyed/
under-emplo, <d werkforce was drawn off to te replaced
oy a labor shortage, and 2n envirorment in wnich

marginal lands have been =z2tandoned, mechzanization ras
accelerated, and an in:;a*‘ona“j *oi:a; in la2né 2orices
hes created 2 situation in wnich land is ncw nearly as
inaccessinle as nistcrically it was tc the aspirin
landnolder,
* Tne detalled charactaristics ¢ <he agrizuliural
Sector a2re discussed in the Zase-~line STuCv report
vy C2D (see unatzached ~nnex -
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The growing scarcity of labor has created
two kinds of pressures on agriculture:

1. High labor costs relative to pro-
duction' costs and product prices; and

2. Difficulties for the Government to
attract end hold quality administrative
and technical staff.

Recent trends in economic conditions, caused
by the dramatic increase in discreiionary income,
“hreaten to accelerate detericration of *the natural
resource base. Previously, lack of money nrevented
large scale intervention in the fregile talance es-
tablished between trediticnal technclogy and nature's
er.dowment. EIspecizlly critical is the magnitude of
the remittance inflows being invested in tfube wells;
the result may be rapid depleticn of underground
water reservoirs.

Farmers In Yemern have truly been exposed tc the
crenges of a century in less than 2 decade. Mcre *h
farmers in most developing countries, the farmer in
Yemen was unexposed to evolving mcderzn technclecgy un-
il Yemern burst forth from its isolazicen

after 1970. &Since 1974, dramaticelly ‘ncreased re-
mitTances have mede it possible for crdinary farmers
to purchase a wide array of iaputs essential “o *he
modernization ocf the agriculivre sector. Zowever,
lack cf xncwledge cn their part has resulsed in less
Then optimal use cf these financial resources.

Within the lifetime c¢f present Vemeni Tarmers,
decisions with regerd to agriculiural investment
opportunities are possible, even required, based
on aliernatives which the farmers of cnly a few years
ago did not know existed.

The limitations imposed by narsh, limited,
physical features in Yemen are ccenvenien= gqualifiers
and caveats to include in prcject: design but to
cautlcrn egainst overop®imism, such cons:raints should
nov be over emphasized. More imporsant and on the
Dlus side are the relatively eguzl and wicdespread dis-
trivuvicr. of remitzances, decertralized decision
raking, nuled equity Zssues and dynamic nirepreneurship,
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B. PROGRAM DESCRIPTICN

1. Goal

The goal of the Agricultural Development
Support Program (Project 052) and 21l of its ccmponent
subprojects is increased income and improved cuality
of life for rural inhabitants in the context of bdroad-
based and equitable so0cial a2nd econcmic develorments.

Achievement of this zZoal will be re-
flected in increased agriculture production (improved
agricultural trade balances), natural resour:e ccnser-
vation, maintenance of =cologilcal balances, increassed
farn irncome, and improved performance of the YAR Gavern-
ment in planning and implementing its agriculiural
programs,

2. Program urpose

The purpose cf the Title XII 2rogram, also
the sub-go2l of its compornent subprcjects, is to improve
the capacity of the 7AR Government =nd Yemeni azricul-
tural producers to davelop and sustain an agricultural
sector which effactively and efficlentl.y usas Yemeni
rnaturasl rescurces, i1s integratad intc =he econcny, arnd
s sugportive of a2 broad-hasad znd eguitadle sccial and
econcmic devalicumens.

3. Znd-orf-2rcgram 3tatus

The Program purtose will ke pursued
through a Core Subproject and a series of other sub-
projects to achiave by the end of the Program (10 -
15 years hence) the rfollowing set of conditions:

a. A Ministry of Agriculcura with
approprizte siructure and gualified
stalf for planning, policy analyses,
evaluaticn, design and implementation
of en effective agriculiural develop-
ment program,.

'—J

b. A National Agriculsurzl Researan
System conducting and cocrdinating re-
search that 1s identifyinz azriculzursl
echnologies and =dapting shem L Yemen's

4 e -4
resource s_tuasicon,
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c. A National Agricultural Extension
System identifying small farmer pro-
duction problems/successes and the
agricultural capabilities of local
institutions and desligning and imple-
menting - with farmer and local insti-
tution input - responsive central or
local extension and research activitles,

d. An Agricultural Education System
identifying small farmer/rural popula-
tion educational needs end capebilities
end providing responsive training, dir-
ectly or indirectly through local and
international institutions or donor
programs, in technical, economic end
administrative skilis.

e. Efficient menegemen:, for maximum
agricultural productivity by Yemerni
farmers, of scil and water resources

and egricultural produc+ion technologiles.

L. Eflicient control by all levels of
the Government of the exploitaticn of
natural resources fcr maximum conserva-
tlor, restcraticn and creservation of
vhese rescurces.

€. Increased and recognized participetion
of Yemeni women in agriculsural development
throuzh suitable agricultural education,
training and extension Drograms.

h., An Agricultural Credit System thet
is mobllizing savings and providing access
to cepltal for long, medium 2nd shcri-term
Use by farmers and agri-business firms,

i. Marketing infrastructure,-including
transportation, storage, processing fecili-
ties and other recuirements for efficient
internel distribution and export cf egri-
cultural products.
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J. Rural institutiocns, with farmer
participation, such as cocperatives,
water user's associations and the -
local development assoclations, pro-
viding marketing, import supply, credit,
and other services in support of agri-
cultural prcduction.

L., Program Strategy for Achievement of ZOPS

The Core Subproject will exist for the
life of the Program (Project 052). I will serve %wo
functions: (a) support the YAR Government in sxpanding
the capacities of its institutions, and (b) desigm,
administer and coordinate a series of other subprojects
which will address specific ocbjectives related to :h
above ECPS. This Subprojsct will also be charged with
applying criteria for estadiishment of oriorities among
other subproject activities, These criferia, to be in-
corporeted into the Core workplan, wiil include, but nect
be limited to, the following:

- degree to which proposed activitias respond
directly to target grcup proolems/needs;

- degree to which proposed ac% 2
support ithe ccnservatlon, preserva
restoravicn of natural resou

- degree to which YAR Government demonsirates
the priority 1t attaches %o Droposed activities
through ccacrece actions;

- degree to which U.S., (CID) has ccmparative
advantage over other dcrors in proviiing
required resources for proposed activities.

The fcllowing secticn explains how each ZOBS 1is *o ce
addressed:

a. EOPS - A Ministry of Azriculture with
aporovriate structure snd cua.iriad sSa*r Tor vlanning,
Dolicy ansalyses, evaluaticn, cesism and implamentartion
Cf en effective saricUlTura. GoveLcTment TroZram,

The Core Subproject will te the orine

cipal meens for achieving “this and. The first flve~-yesar
phase of the Core Subproject i3 %iae princinal focus cf
this Subproject Paper and i3 descrited in d2tall I1n Secticn IIZ
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b. EOPS - A Nationel Agricultural
Research System conducting z—d cocrdinating research

that 1s ldentifyinz and adanting acricultural tec
nologies to Yemen's resource eitustion.

The YAR Goverament has created a
National Agricultural Research Council which is being
developed with assistance from IBRD/UNDP. The Core-
Subproject will suppert the IBRD/UNDP effort by pro-
viding technical consultants and training, including
English language training, for agricultural scientists.
Research components cf ozher subprojects will be co-
crdinated with the Neticnal Agricultural Research
Council. The Core Subproject staff will determine
when a subproject in this ares is appropriate.

c. EOPS - A Naticnal Azricuitural
-Extensior System identifviing sma.l farmer oroduction
Srooiems/successes and the agricu-tural cevabilitiasg
el -ocal Instisuftions =nd desienine znd inmnlementing -
tn fzrmer and local Zns=ititicr inout spcnsive

T = It
neral cr locs: axtersicn and researcn aztivicies,

siin g (o] (&)

”~
At

A Netional Agriculiural Zxsension
System is 2 long-rznge otjective and extensive acsivi<ieg
are nov, in the near-term, expected to prcve feasitle until
Fhase II. There are, hcwever, scme near-<erm extensior

orpertunitiIes whizn are CTrzently recuired 1A SUgDOrT ox
known locel needs and institutions. In addi<tion, Core
irputs in the near-term will focus on orgenizational cesign
and identification of functions and persornel reguirements
for a national systen.

The Teem will also insure adegquate
coordinetion with other projects, esvecially those in
Rural Cevelcprmen® which heve begur generating feedback
in terms of rurzl needs cr cepabilities to abscrb mcdern
agricultural technolcgy, The Core initially will pro-
vide limited support <o the National Director of Agri-
cultural Extensicn including staff training and the de-
velopment cf a Documenta:ion and Learning Resource Center,
In doing sc, the CID team will work closely with existing
other-denor funded Area Development Prcjects which inm
clude exiension elements.
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d, EOPS - 4n Agrizulturel Fducaticn
System identifyvinzg small farmer/rural vooulation ed-
ucational needs and capadllitias snd vroviding resoonsive
traininz, directly or indirectly throuzn local z2nd interna-
tional institutions, or donor vrograms, in technical,
economic, and administrative skills.

This condition will be met in part
by the Ibb ﬁ.gricultura1 Training Canter (ATC) Suboroject;
implementation of which aeg,n Cctovber 1579, and the
Surdud ATC Subproject wnich will begin in 1982 USAID/
Yemen has also been informally recuested ty TBRD polo}
consider assisting the Sane Livestock Schocl. -“yaical
constructicn of all three of these institutlons has bveen
funded by I3RD.

The YAR Government is ol ,nning the
establisiiment of a Teculty of Agriculture, The I3RD
13 :onduct‘ﬁg vreliminary Fﬂas‘ﬂ*’i*y studies and the
Luwait fund is exgectad to supveri construction ;osts.
CIZ and USAID/Yemen oel*nve that ;cng- arm success ST
the Prcgram is dependent upcn CID iInvolvement in this
acsivity. The starting date LO” the prorcsad *aﬂ""y
1s currently estimated <o ve 158L/85. The Core Sub-
project will glve assistance in the form cf advanced

training of xey staff and ccnsultant servizes fer
plarmning a2nd progject desizn, in vrasaraticn Zor 2ull
Impienmencaticn ¢ the substrcgject.

rH

The Core stvailf will ccnduct furshner
tudies of <he nceds of the Agricultural =Zducation System,
and iientifj intervanticns whizh willl develop into sub-
projects., The Core will also Drepare srojecs 3rcposals
as argrovriaie and provide nobi’ization asslstvance for
prompt and efficient project stari-up.

. ECPS - Effi:ien nanagamen
caral nroduchtiviiy or Yemeni
ar rasgur2as and agrigculzUura

maximun ezxricu
" scil anZ wa

c?
tecanolceglas,

D

f. ECPS - Effician% zcontrol 2y all lavels
of the Gevermment c? the a c.lcltation orf nesural rascurcas
for maximim zcnservaticn, restcraticn and nreservaticn of

Thasa recscurses,

A pejor subprolect to te entictled

Agrizsuli<ural liatural fescurczes Management and “cnser-
Va.‘cr' Ls zrogosed in a PID schaeduled fo te sutmitted
. TNy DA

during 77 =0, It will fc2us on watar rasourzas an
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contain components which range from efficient on-
farm water use to natiocnal controls on the exploita-
tion of underground water reservoirs.

€. BEOPS - Increased and recognized
participation of Yemeni women in saricultural cdevelooment

throuzn suitabie agricuicural educetion. training and
extens_.on orograms.

Satisfaction of this EOPS will be con-
sidered in the design cf all sutprojects; subprojects
or components of subprojects will be designed to address
identifled potential opportunities. CID will be
specifically charged with the responsibility for en-
suring that all Program activities maximize the inte-
gration of women in development efforts and that all
opportunities for increasing the effectiveness of
women's participation in agricultursl production and
the recognition of their pariicipeticn are expioited.

A FPID entitled, "Wemen in Develcpment -
Home Eccnomics Learming Program” (WID-ESLP), was pre-
pared in FY 79, This PID will be the basis for dis-
cussions by the Core staflf, with approorizte YAR Govera-

ment ministries, for developmens o7 a separate sub=-
prcject cr compecnents cf other sudprciects.

n., EOPS - An Agricultural Credit System
that is mobllizing savings and oroviding 220ess to
cadltel for lcnE, mecdium 2nd Srhort-term use tv farmers

and agri-pusiness rirms.

The YAR Government has made a veginning
in the development of an Agriculsural Credit System with
help from the IBRD. The Ccre Subproject will provide
assistence by training personnel, continving enalyses
of credic needs and constraints end, i appropriate,
propose pcvential assisiance activities, either =zs
subproject: under this Progrem or as projects for
consideration by ocher donors.

i. EOPS - Marketing infrasiructur

e,
includinz transveortation, storaze. vrocessinc Tacilitles,
and other recuilrements for efsiciant i-terra. 2istribuction

anc _exoort cf agriculture oroducts.
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Institutional develorment for
marketing will be largely in the private sector where
there is apparent entreprenuership and little in the
way of Government restrictions inhibiting marketing
infrastructure develovment. The Core Subproject
staff will analyze demund, Government pclicies affect-
ing markets, and public and private investment needs
and opportunitiss. They will then desisn appropriate
development assistance provosals, many of which may
fall ocutside the purview of tais Program because of
capltal costs involved,but which are necessary to the
development of a2 marketing infrastructure, The Core
analyses and desizns will te made to the YAP Gecvernm
ment as projects suiltable for funding %y other donors.

J. EOPS - Pural instizuticons with
farmer varfizivation. such as lccal lavel -coveratives,
waier user's asscelaticns., 2nd local devslcrtment a2550-
223sions, oroviding marka<iag, sredic, intut sUpDlv and
gther servizes Icr farmers in suzocrs oI azricultural
vroduction z2né cistricuticn.

The rural ccogcren® of the Yemen
econcny is already decentralized with major decisilcons
oeing made at the village aznd farm level, The Core
Sudproject stafl will study the role of existing rural
Institutions supporiing agriculsural srcduction and pro-
pose activities to increazse the arffecsivanass of these
institutions to meet farmers nseds,

It 1s 1i%2ly in this precess of
studying existing rural instituticns that aztivities
will be identified which also contribute to the achieve-
ment of other projects involving rurzl institutions. The
strategy for achieving this EOPS includes glring close
attention to any opvortunities for assisting cther AID
or other dcnor projects. Other projects iavolved und=§
this ZCPS include AID profacts Oul, 045, QL6 and 055.1:
Scme activisies funded oy trhe I3ZD 2culi also benefis,

L/ ou4 - 3mell Rural Water Systems
Q45 - Local Resourszes for Develovment
OL6 - Appropriate Zural Technology
055 - Community 3Zesed Rural DJevelcpment IT
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IV. CORE SUBPROJECT

A. GOAL

The goal of the Core Suboroject is in=-
creased income and improved quality »f 1life for rural
irnhabitants in the context of broad-based and equitable,
social and economic development.

B. SUBGOAL

The Core subgoal is to improve *he capacity
of the YAR Government and Yemeni egriculzural rroducers
to develop and sustain an egriculiural secicr which
effectively ané efficiently uses Yemeni natural re-
sources, 1s integrated into the ecoromy and is suppor-
vive of e broed-besed and equitable, social_.end
econonic development,

C. _PURPOSE

To improve the cepacity cf the YAR Govern-
ment to plan and implement a2 naticnel agriculturel de-
velopment progran.

-
-

Dl

This Prcject Paper ‘mendment describes *he
first filve-year pnase orly of a long-term (10-15 year)
essistance program. The condi<ions presented telow are
those expected at the end cf this first phese and are
thus intermediate positions ia the longar term life of
the subproject.

1. Improved VAR Government cepacity for
egricultural planning, sector aralysis
and project design, evaluation and im-
plementation.

2. Agriculturel Documenzation a2nd Learning
Center in th2 Ministry of Asriculiure estab-
lished and making librery macerlals, repor<s
and training materlals avelladle for public
irfcrmation, reference and ?lanning and T
evaluation purposes.
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3. Subprojects, by priority, deaizned
according to agricultural sector develop-
ment objectives and some in operation.

L., Mobllization aessistance to subprojects
during transition from planning tc im-
plementation phases.,

5. Technical, logistical and aéminis=rative
support deing provided to other sudorojects.

6. Title XII Program plans and activitias
coordinated with ministeries 2ad dornors
participating in agricultursl develcoment.

7. Long-term linkagzas te<ween the VAR
Government and CID established.

2. STRATEGY TCI CHITVING Z03S

l. EOPS - Improved VAR Goveraman=® capatizy
for azrisuitursl olanninz, secsor ana.ysis and orodecs
dagizn, evaluaticn and imbilementatizn.

Yemeni staff of %he Directcrate of
Planaing and otrer MCA organizatioznal uniss wili se
provided zraining t: include ‘n-service training, non-
degree tralning cut of country and degrese =ralning ac
the 38, MS end PD levels. Confererces and 3erinars
to ve led oy CID speclalists are Plarned for professicnal
agriculture research and extension s<aff.

To lmprove access %o currens agriculsural
technology and mowledze, much of which is in Iaglish,
language tralaing will e provided %o Dersonnel of .he
MOA and other agricultural institutions; this training
will ve expanded as necessary to cover the Title XTI
Program 3ubprojects.

The Core staff, wi<h their counterparss,
w#1ll contirue agriculzural sector assessmen<s s-=ar-ed
during the Progrem desizn prase, filling in gaps in in-
fornation, updazing the studies per.cdically and prc-
ducing papers outlining policy cptions on important
i1ssues. They will maxe this “‘afcrma‘icn availazle to
che MOA, work with <he MCA Directorate of Planning to
deternine a2ddi<loral ssudiesg ond anelyslis reguirad for
effective planning and provide, as appropriace, assis-
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tance, including consultant services, to the MOA. The
Core staff will also review request for technical ser-
vices from the MOA and provide limited short-term assis-
tance, either directly or to development projects, sup-
ported Ly other donors, for which U.S. expertise may be
perticularly ralevant.

2. EOPS - Agricultural Documentation and
Learning Center Zsteblished *n %he Ministrv of Acricul-
ture end making Libcrary Materlals, Renorts and Trainin
Materials Aveilaple for Pudlic nformation. Reference,
flanning and nvaluation rPurooses.

The MOA recognizes the need for 2 Documen-
tation Center to Trorerly maintain end catalogue their
cwn growing numbers of decuments, as well as various
useful documents fran cther sources, and to establish
an efficient system fcr retrieving ancé making avail-
eble these documents %o che Government officials who
need them. Also, at the oresent time, the MOA does
not have suitadble facilities for prcducing the kinds
of materiels that can be used oy radio, televisica and
other mediz for providing irformaticn to *he dublic on
egriculitural researcn resul:s and goverrment pcliciles
and programs., The Core staf® will work with the MCa
in essessing assistance reguirements. A series of short-
term consultancies is Dlanred initially <o help deval op
clens for the Center.

3. ZCPS - Sukorclaects nv orioricty, desizned
according to agriculsural Sectcr develorment ot acsives
ans scre In overat<icn.

The CID 3 —ine Field Stud prepera-
tions and discussicns witn MOA officials Indicated
several arees in whizh the Core team should proceed to
develop Program subprojects, The firss category ctf
these subprojects are cernsidered of high enough crioricy
that design work should pe completed socn and activity
implementation pegun. The second categery of subpro-
Jects, wnhile cleerly important, will ca designed during
Core Phase I with impiementation to begin late Phaese I
or during a subsequent Phase, A shird cetegory will
require substential des‘gn work or prerequisites to be
mel before Iimplementation san be scheduled. Development
cf a faculty of agriczulture, fcr eXemple, will reguire
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pre-gsubproject develorment, such as tulldings and
trained staff, before any such subproject could vegin.
The Core Subproject, with the guildance of the CID
Advisory Board, will work with the YAR Government in
establishing vriorities for implementation of other
subprojects. :

L, =CPS - Mobilization Assis=arce o
suzeroiects during transizion frcm nlanning to im-
plemen<ation dnhases,

It 1s exgected that severzl proposed
subprojects, in additicn to the subprolects whi:a have
been approvad and are veing implamen<tad, will Ze at
the PID or design stage oy the end of the five year-

perlod. Mobilizatlon 23sistance, including srocure-

nent of nousing, vehicles and %ey eguirment, selacsion
and schaduling of consulctant servrices and trainfag cf

Ley counterpart stall, will be nscassary fcr most of
these. Thls %xind of field assiszance will not only over-
ccme many o the start-upd proclems of <thaese sulprolest
out also will orovide flaxidilizy in determining whnen
full scale implamenzaiicn of a subprajecs i3 warranted,

3. Z0PS ~« Technical and ddministrasive
Sugport 2einz orcridad <o ciher sucoro-ac-s. -

The Country Ir-grac ~ecscr (Zeore
Subproject Ta2am leider) will %e resp. sizle for over-
all field cocrdinaticn ol <he Przgram and will suppcr®
the Team Leaders of cthe individual subprcfects. e
Wwill serve a3 the principel YAR and AIZD ccenzact poins
for all Program activitles., In addisicn %o L3s over-
all Progrem leadersnip respensizilities, <he Ccre
technical starff will provide suprecrt s osher sub-
projects in social and eccnenic analysis.

“he administrasiva and logistic
suppores stall will develcd servizasg and racilitiesg <
orovide the recesgary suppors to the zccns<ituen* ac-
tivitiles of the Title (II Program. Thase serviceg
will Include majcr repair of mcter vaniclesg (minor
malntenence and servicing will Se <he resnonsipllicsy
of individual sub-projecis) and ciher equipment,
spare persts invantorilas, asslstance Ln precurament
¢l housing, purchasing and 2custema clearanze of
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commodities, finencial record Keeping and account-
abllity of funding, local recruitment of personnel
and processing, including Fnglish language treining,
orlentation, transportation and visag, of training
participants,

6. EOPS - Title XIT Program plans and

activities coordinated with ministries and donors

participating in agricultural development.

A multiplicity of denors contribute
to develcpment of the YAR Agriculture Sector, as
sunmarized in Sectlion 3.b of the CiD Base Line Field
Study. One function of the Ccre staff will ve <o
develop close werking relationships with other
dcnors and other AID projects to avoid duplication
and to 1ldentify opportunities for productive ccop-
eratlon. It is expected *hat well before the end
of this phese suitable mechenisms will be estab-
lisned for such coordination.

7. Z0PS - Lonz-term _inkages hetween
the VAR Sovernmen:t arg =75 ~stapiisned.

A majcr objleciive of this Progran,
in the context cf the T +le ¥XII philosopny, is ic
develcop the kind of long-term linkagzes which encurs
beyond <he prases sus<ained Ty AID funéing. An Ad-
visory Z2card wish resresenzatives from the principal
cID universities, established early In the Progrem
to foster nmutvally supportive effcrts and to function
beyond, as well 25 during, the 1i1fe of the Program,
will be 2 mechenisrm for communicetion between <he
YAR Govermment and the ccllaboreting institutions
on the development cf the Yemen Arab Zepublic. The
overall responsibilities of z=his Adviscry Boerd are
speZled out In Section 7c. With regard to develorment
of lcng-tern lirkages, responsitilities will include
the following:

(1) to serve as an irnformation link
between Preogrem field activities and
the YAR Governmmen® on one hand and the
Collaborating universities on the other;


http:mecha.sm

HNCROFILGIED FROM BEST
AVANLABLE GORY

(2) to serve as a link between the
Collaborating universities and their
respectlve Stacte Legislatures; and

(3) to serve as a link between the
collaborating universities and high
YAR ministry offizials.

Related to the Zoard's activitias,
key MCA orficials as well as staff of other inst? (e
tions are expected to accept Program and CID invita-
tions to wvisit ZID instituiions annually. The CJI:
Advisory 3Soard will be responsible for creaving inter-
st in and Yetter understanding of Yemen agrizulture
as well as other aspa2cts c¢f Yemen rural soclal and
economic prodlems on the parst of CID universities,
Member univarsisy research orecgrams will be devaloped
and proposed o focus study cn probiams relavant o
femen rural devslcrmen; <hese will e dasigned, in
$C far as pessinle, %o involva <he partizicacicn and
cocperaticn of Yemeni scholars and Yemeni studsats
attending U.S., colleges and univarsiziss.

F, QuaoyTg

Core Sudproject cutputs relate %o Lis
three principal functions: an instisuticn tulliing
effors at the Miaissry of Agriculiure; plamning ané
implamentaticn suzzort for okaer sudsrciacis and
develcpment cf IID's linkazas %o Yemen and fnssizua
tlonal zapacity “o support a long-term program thers,

i

= Technic

3y the end of Phrase L it
Central Ministry of Agrizsu

3c

ninistrzsive In-Sa
-

9

Xpgsied nat virtially

ex/ stalf hnembers in pcsisions
: 1

ertificate or nizher

1
-
”
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[P,

L/ A5 3UdTrofacis in agrizultural aducazicn will be im-
dlemerzed dy the MinisIry of Zducasicn (MCI), <ae cantral
stall of the MCZ will also ze supported in <the arsa <of
agricultural educatlon. IHewevar, as the "Ccre Subprolecs’
of ancslier ALD cclladera<ive 23s5fiz<ance vrojact (Zasic
Zducazicn, 279-0C53) will 2e assisting zhe MOT in +he

same nanrer, resources previied under £he Tislae XIT
Progran will Ze usad &¢ suzplamans “he rescurcas oF

the 3asic Zducaticn Projec® a5 reguired. The same nolids
srue Ior the cther tralning ouspuss whizn follow.
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training will have received 2} least some project/
subproject related training.

Treining will be provided through a variety
of formats. Core technical staffs and consuliants will
provide informal on-the-job training through their
counverpart relationships in subproject implementation.
They will also conduct conferences and seminars tailored
for specific requirements. Core administrative staff,
while not having direct counterpert relationships, will
assist where appropriate in improving the overall ad-
ministraztive capacity of the Ministry, They will be
supported by consultants as required (for example,
financiel planning and administration).

2. Training a2t CID Ins+situtions

Tweniy-four members of the Central MOA staff
(and some MOE staff) will receive academic degree train-
ing in CID institution; six 3.S., £if“een M.S. and three
Ph.D.'s. Additionally, 40 staff members will receive
spec_alized academic and non-academic %raining. While
training will focus on members of *he MOA Planning
Direcicrzte, all members of the MOA s+aff will be
eligitle for training as zppropriate.

3. Third-Country Training

Where Arab world aczdemic treining is con-
sidered nmore apprepriazte fer specific stafs members,
such training will be funded under = separatce Mission
project (Development Training II, 279-0040), cor under
thls project if an appropriaste CID insiitutiorzl 1ink
exists, such as with the Universiiy of Jordan. In
addition, some subrroject specialized Training nmey be
conducted in the Arab world,

h, English lenguage Training

Apprcximately 200 MOA staff members will
have received English languege training in Vemen.

5. Sector and Sub-Sector Assessments, Studies
and Analyses.

The CID 3ase-Li
(=~

ol udy prepared as
part of <She deslazn fcr This 3 il

a 4
regram w De expsanced into

Ost cases, incumbents will not have the level of
ng regulred for the position.,
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a full Agricultural Sector Analysis which will be up-
dated as required throughout the life of the P rogram.
In addition, Core staff and MOA personnel will produce
a series of studies and analyses of specific subjects
required for the planning and development of the
agricultural sector.

6. Agricultural Documenta:ion and
Learning Center (ADIC)

The ADLC will have bveen fully established
by the end of Phase I.

7. Suborojects Desismed and Tnitiated

In addifion to the Ibb Agricultural
Training Center, it is expected that abou: seven
additional subprojects will nave Leen designad and
inltiated during Phase I,

. Ongoinz Suborciect Techrnical
Administrative and Tozistic SUDDOTT

An ongoing outpus.

9. CID/YAR Government Lirkazes

Although achievement of this gualitative
output will continuz over the life of %he Progrem, the
formal and informal mechanisms for i:s acccomplishmens
will ve well established by the end of ihe first phase
end wlll ve veginning “o produce cencrete rasults.,
Linkages will nave bveen develcped with the Ministries
of Agriculture and Zducation and, to a lesser axtent,
the Central Planning Crganization (CP0). Ministry cf
Education linkages will te developed in close cooper-
ation with Zastern Michigan University which has
similar responsibilitiss with chat Ministry,

G, SUBPROJZCT IMPLEIMENTATICN

1. Implementation Strategy and Methcdology

The Collaboraztive Assis*ance aporoach to
develoovment s 2 new and szgailicant departure for AID
and Unifed States lzné grant universiziss, I+ allows
flexitility in the dasizn of oreagrams and zermits guizk
response o changing eccnomic and sccial rfac=<o
Accomplishment of tne long-term program otject

2tive of

>
4
a
=3
o
J
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developing an agricultural sector which effectively
and efficiently uses Yemen's natural resources will
require that CID be both creative and innovetive in
its program approach, philosophy end project design.
AID, for its part, must also be prepared to adjust

1ts procedures as required to suppor: CID innovations.

In accordance with Collaborative Assis-
tance procedures, this PP does not provide a fully de-
talled scope of work or schedule of inputs. This task
1s the responsibility of CID, in ccnjunction with the
YAR Government. All subprojects, including this one,
will reguire two types of workplans, a Life of Sub-
project Werkplan which will be updated annually, and
a develled Annual Workplan. The first will spell out
the overall strategy and methodology to be used in
achieving subproject objective and provide up-tow
date estimates of the magnitude and costs of sub-
"Eroject resources., The second will serve as the
AID approval mechanism for specific implementation
activities and levels of effort.= In addition, as
part of the Core Subproject, CID will syn*hesize
workplens for subprojects into an overall Program
werkplen which will be updated annually. The
Program Workplan will provide an overzll picture of
now individual subprojects are coordinated and hawv,
togeiner, they will reach overall Prcgram cbjectives.
-n a sense, the Program Wwerkplan, backed up by ciher
documents, such as the continuelly evolving CID Zase-
Line Field Study (fo became a sector analysis) will
serve a purpose similar to that of a Mission's Country
Jevelopment Strategy Statement (CDSS).

In preparing Workplans under *he Core
Subproject, CID will be guided bty this S©OP. However,
thils document is not designed to serve as a "cookbook"
for implementation of the Subproject. I%f will be the
responsibllity of CID to seek “nnovative ways in which
to approach 3Subproject implementation and achevement
cf Subproject objectives. rurther, it will be CID's
responsibllity to revise this SPP, subject to AID
approval, during the course of implementation when and
if revision is required.

1/ ‘he Lif'e of Sucproject Workplan will serve as a genersal
AZD spproval mechanism thas will allow CID %o maere resource
commizzierrts required for Subprolecs implementation.
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2. Annual Program Reviews

As stated previously, three types of
workplans will be used for program implementation:
(1) Life of Subproject Workplans, (2§ Annual
Workplans and, (3) a Program Workplan.

Annual Workplans and revisions of
Life of Subproject and Program dorkplans will be
submitted during Annual Program reviews for review
and subsequent zpproval dy AID. Program Reviaws
W1ll be attended oy CID (the Advisory Board and
member universities implementing subpro;igtsf, the
YAR Government (MOA, MOE AND C20), 3IFad¥ aThH/W and
USAID/Yemen. Although initial workplans for sub-
projects will be sudbmitted as subprojects are
ready for implementation, suoseguent workplen sub-
missions will be made during innual Program Reviews,
This will enable all pmartias iavolvad in Progran -
implementation to participate fully in providing over-
all program guidance.

The first arnual Program Ravisw is
scheduled to %e neld in Yemen in March 1580, the
First month of full implsmentation of :ha Core
Subproject. At this time the Lifs of Suoprolac

dorkplan and the Annuel Norkplan for the Core Sub-
project will te submitted for ravisy ¢ty 211 parties
and epproved ty AID., In addition, a preliminary
Program Workplan will also be raviewed.Z2

3. CID Advisory 3oard

The CID Advisory Board will play =a
vital leadership role in fulfllling CID's implemen-
tation responsibilities for the program. As DD will
nave a substantial degree of autonomy in the manage-
ment of Program implamentation, and 2s resources will
be coming from 2 number of universi<ies delegated
implementation responsibilisy for suborojects, the
Advisory Board will Je responsible for developing

4/ BLTAD - Zoerd for international Food and Agricultural

Development
2/ The initilal Life of Progranm Workplan i1s scheduled %o
o¢ finallzed and =2gproved by AID in September 1320, six
montns after Subproiect implementation,
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mechanisms for overall management of CID inputs.
Another prime responsibility of the Advisory Board-
will be to ensure that adequate incentives ars Pro=-
vided to CID institutions and their organizetional
components and staffs to attract the best resources
and telent ghat are able and willing to make long-
term commitments to the Yemen Title XIT Program,
The Advisory Board will also have the ultimate re-
sponsibllity for developing end sustaining the
linkages between CID and the YAR Governmment that
will facilitate the application of CID's resources
and commitments to Yemen's agricultural development
erforts over an extended period of time.

CID's besic zpproach %o the strategy
for implementing this Program under Collaborative
Assistance procedures was set forth in he proposal
which led to its selection as the implementing in-
stitution for the Yemen Title XTI Program. It has
been refined juring the design period and will be
spelled out in more detail and rresented for AID
approval in the initial workplans for the Core
Subprojecs.

AID expects the CID Advisory 3oard
to be ccmposed mainly of persons at the Dean of
Agriculture Faculty level, who are willing to make
2 perscnal commitment to spend the %ima necessary
to understend Yemen's agriculiure sec=or and to
perticipate over a significan+ rericd cf years in
Advisory 3cerd functions. In-country Advisory
Board activities ares nect %o regarded as cnce-in-
2-lifetime opportunities to visi% an interesting country.

L., Inputs and Levels c¢f Effort

Inputs for the first phase of the
Core Subproject will include 34 person years of
long-term and 45 person years cf short-term techn‘cal
end administrative assistance in the field, 15 perscn .
years of U.S, vackstop support, 90 person years of
participent training and $1.5 million in commodity

support.

The total ADD Subproject budget of
$21.4 million is tased on estimates made by USAID/
Yemen end CID for reguirements o mesat Core Sub-
project institution bduilding celectives and %o
support design and implementation of otrer sucprojacts
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in accordance with current estimates on the rate

of implementation of other subprojlects. The actual
rate at which inputs will be provided will be ad-
Justed in accordance with workplans submitted by
CID and epproved by AZD which will reflact agree-
ments reached on Program implamentation activities
between CID, ATD and the YAR Goverrment during
Annual Program Reviaws.

Levels of effort by CID between
approval of this subproject and approval of the
first Annual Workplan in Marsh 198G will be
speciried in the initial °I0/T for shis subproject
(see Annex I), These lavels are based on initial
start-up cost estimates made by JID in tha surmer
of 1379 and subseguently adjusted oy USAID/Yamen
in accordance with current estimatss on £rogranm
lmplementation rates and zvailadility of Funds.
Within <hese ganeral Daraneters, CIZ will de re-
sponsidle for pracise scheduling ¢ inputs l2.5.,
types of snort-tarm consultants)., Modification
of levels of affor% for the first year will hHe
apprcved 2s required after suzmission of the first
Annual Workplan.

5. CID Workplans
ormat an ' overall ccntent
1 Ye the responsibility of

g the
of Subproject Workpians wi
11 &r alla, Includa the follow-

CID, Workplans wi
ing iaformecion:
(2) Program Workplan

The Frogram Weorkplan, as re-
vised ennually, will reflect the curren: status of
CID's overall philcsopny an svrztegy for achisving
the long-term ovbjectivas o tha Yamen Titda XII
Program. Ia particular, 1< wilil identify how CID
and the YAR Government will develop lonzg-term
iinkages fcor maxing CID regourzes availatle ovar

an extended period. It will also stell out now

CID will motivate the best human and ‘nssitutional
resources of 1:t3 member universities 4o make leng-
tern ccmmitnents to the Prcaram., In syninesizing
the Workplans for sutprojects, the Program Workpla:
will show now the interreletionsnips Yetween Prcgram

-

-

e
-

(0 -~
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components, other AID projects and other donor
activities will as a cohesive whole,result in
achlevement of Program objectives.

The Program Workplan will be
a ralling five year document, and as such it will
be increasingly involved with plans for implemen-
tation of Phase II of the Program. As Program im-
plementation proceeds, the Workplen will also pro-
vide more precise outline of the cverall Yemen
Title XII Progran.

The Workplan will also provide
estimates of resources that will be required for
Progran implementation, both for the first phase
and later phases as appropriate.

The Workplan will be supported
by ongoing sector analysis activiiies carried out by
the Core Subproject. A preliminary Workplan will bde
submitted in March, 1980, with a complete initial
Wworkplan being completed and approved September 1980.
Tnereafter, updated versions of the Prozram Workplan
will be reviewed and epproved as part cof ennual
Program Previews.

(o) ILife cf Subproject Werlkplan

The Life of Sutproject Workplan,
as updated annually, will serve as the princizal -
document for planning and managing the resources re-
guired for achievement Core of Subproject oblectives.
It will reflect the latest thinking on the strategy
for achieving Subproject objectives and overell es-
timates of the amount and cost of Subproject resources.

The Life of Subproject Workplan
will also detail CID's orgenizaticnal/administrative
sitrategy for providing administrative and logisticel
support for other sutprcjects; the mechanism through
which the Core Subproject will set prioriiies for
development and initial implementation of other sub-
projects; end how coordination between the subproject,
the Advisory 3oard, CID universities, the YAR Govern-
ment and AID will be carried out. To use “he IbY/ATC
Subprcject as an example, the Workplan will detail
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the roles, responsibilities and asuthorities of
(a) the CID Advisory Board, (b) the lead CID
university (Arizonaly (c¢) New Mexico State Univ-
ersity (implementation university for “he Ibb/ATC
subproject), (d) the Core Subproject field teum
and (eg the Ibb/ATC Subproject field team in
implementation of the Ibb/ATC Subproject.

(¢) Annual Workplans

Annual Workplans, tc be
reviewed and approved during Annual Program Reviews,
willl be detalled plans of work covering the year
of Subproject implementation follcwing an Annual
Review. The Workplan will include 2 detailed dudget
which, when epproved oy AID, will orcwvide CID wita a
speclfiic level of 29f‘f‘or’c during the yeer following
an Annual Review. The Annual Workplan will also
include =2 detailed implemenzation pian which will
schedule <the ftypes and amounts of inputs fto te pro-
vided and cuantify the degrese of outpui achiavemens
to bYe accempllished during the year.

H. ISSUES

1. The tudgzet for the Core Subproject
($21.4 million) includes 2 sudstantial amoun® of ~und-
ing for planning, administrative and logistical supror:
for other Subprojects.

The result is that funding rfor other
subprojfects will not rellect *he true costs of these
actlvities, end the finding for the Core Subprojact
appears lerge with regard to its institusicn oullding
objectives., If i4t is considered desirable, mechanisms
can be developed that will allow cosis initially funded
under this Subproject to be charged back to other sub-
projects.,

&/ in tne Initial Annval Workplan, the "first year"
Wlll cover the pericd 3/1/80 o 5/30/31, or 15 months.
This will permit aprroval of the seccnd Annuel Work-
plan prior to completion of the first.

;/ CIPhas designated the Universiiy of Arizona as <he
lead” university for naregement of CID resources
provided for <he VYemen Ti<le XII Prcegram.
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2. The Yemen Government contribution
to the Core Subproject is less than 25 percent, and a
request for waiver of this requirement is induded in
this SPP., The amount of Yemen Government contribution
1s considered sufficient for the following reasons:

(a) The calculation of the YAR
Government contribution includes only costs directly
attributed to Subproject implementetion. However,
as thls 1s an institution bullding activity directed -
at improving the overall capacity of primarily the Min-
istry of Agriculture, but also to the Ministry of Ed-
ucation and the Cemt ral Planning Organization, the
overall contribution of the YAR Government is, sl-
though not =an additional cost to the YAR, a signi-
ficant orne.

(b) Much of the AID financing
for the Core Subrroject is attributable to other -
subprojects Icr which the YAR .Govermment contribu-
tion will bYe seperately calculated in SPP's for
those activities,

(¢) The final reason, on which
the waiver 1s tecnnicelly based, 1s Yemen's official
status a2s a2 Reletively Least Develcped Country (2IDC).
Given the finazncizal status of the YAX Gevermment and
the cbjectives of thls program, i{ acpears most
eppronriate thzat 211 availatle YAR resources be
used to expand the institutional capacizies of the
organizations assisted oy this Subproject.



TABLE

I.

Agricultural Davelopment Support Prozram (Project 279-0052)
Core Subprofect - AID Budget Sumnary

November 1979

ROUNDED

FY 80 FY 81 Fy 82 Fy 83 FY 84 FY 85 TOTALS

COST ELFMENT _3/80-9/80 Full Year Full Year Full Year Full Year 10/84-2/85 TOTAL COSTS (5000)

$ $ $ ? $ $ $ $

Core Tvam Payroll-Tab,IV.A 198,811 494,255 598,427 625,730 614,043 338,156 2,869,422 2,900

TDY Payroll-Table V.A 51,1381 94,396 83,231 68,821 50,540 55,705 404,074 400

Consultants Payroll-T, V.A 39,536 174,323 192,129 105,913 116,664 64,295 692,860 790
TD{/Cousultant Inter-

nat ional Tvl-Table V.B 77,120 197,083 190,932 126,759 110,293 85,357 787,544 800
Core Tenm Int. Travel &

Transpurtation-Table VI 432,479 264,303 618,568 287,853 249,071 304,583 2,156,857 2,150
Core Tcam US Tripy-Tab, VI 15,146 16,660 22,995 25,902 27,721 -0- 108,424 100
Ch Payroll-Table VIL 18,944 20,882 23,016 25,375 27,950 30,804 146,971 150
CIv Int'l Tvl-Table VIL 52,639 57,902 62 544 67,521 72,258 76,613 389,477 400
Ou-Caampus Payroll-Tab . VIIL 71,166 156,892 172,917 190, 644 210,002 115,727 917,349 900
n-Campus 0/C-Table VIII 49,431 107,220 115,816 125,031 133,802 69,700 601,000 600
Commod [t {es-Table IX 1,170,246 65,177 106,358 126,673 -0- -0- 1,468,454 1,450
Evaluarions-Table IX -0- -0- 68,618 -0- 79,275 -0- 147,893 150
Academic Particlpants-

Table X 92,407 221,415 331,834 363,521 399,627 236,768 1,645,572 1,650
English/Orlentation-Tab.X 95,238 41,905 45,263 36,649 39,221 -0- 258,276 250
Confs/Visics to CID-Tab X 7,722 16,988 18,350 19,811 21,200 11,239 95,310 100
Saort-Tera Training-Tab.X 17,375 31,853 48,171 74,289 79,502 41,561 213,462 200
SUBTUTALS-DULLAR COSTS $2,389,641 $1,961,255 $2,699,169 $2,270,492 $2,231,169 $1,430,508 $12,902,945 $12,900
Local Nlre Payroll-Tub.XI 117,892 493,509 684,823 846,225 1,018,083 727,249 3,887,781 3,900
Other Costs-Table XIL.A 1,028,087 1,125,960 554,830 638,134% 732,908 368,016 4,447,935 4,450
Core Teaw In-Country 3

Travel-Table XII A 9,076 27,226 34,439 36,010 33,119 19,050 158,920 150 2
SUBTUTALS-LOCAL CURRENCY Ho]

CUSTS (US 3 Equivalent) $1,155,055 $1,646,695 $1,274,092 $1,520,369 $1,784,110 51,114,315 § 8,494,636 $ 8,500 ..
TUTAL COSTS $3,544,696 $3,607,950 $3,973,261 $3,790,861 $4,015,279 $2,544,823 $21,397,581 é?

»

ROUNOED FUTALS ($5000) $3,500

$3,600

4,000

$3,800

$4,000

$2,500

21,400
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Agriculture Development Support Program (Project 279-0052)

TABLE Lf

Core Subproject - Input Correlation Schedule

FY 80 FY 81

1 CORE SUPPORT COMTONENTS 3/80-9/80 Full Year
U.S. Adaln Personnel, person years 1.5 4.0
Local Adaln Personnel, person ycars 8.0 24,0
YR Loglstic Expenses ($000) Equlv. $ 658 $1,159
Total logistlc Expenses (5000) $2,498 $2,689
11 LEVEL OF SUPPORTED COMPONENTS

OF ALL SUBPROJECTS FY 80 FY 81
U.S, Long-term Personnel, person

years 9.5 20.5
U.S. Short-term Personnel, paraon

years 1.5 4.3
Local Personnel, person years 2.0 3.8
Vehlcles, nusber procured/year 15 7
Comm-xilties ($000) $1.200 $1,654
Total Expenses ($000) Includling

Dollar equlvalent of YR

expcnses §$3,704 $6,851
Implem:ntation Persoanel,

number-on-board 12 19
Design Personnel, number-on-board k| . 3

November 1979

FY 82 FY 83 FY 84 Fy| 85
Full Year Full Year Full Year j_ Yr TOTALS
I..o 3.0 3.0 Ll.o 16 S
28.0 29,0 29,0 C R4.5  132.5
]
5,189 51,425 51,683 1,016 § 7,130
$2,976 $2,953 $3,156 s;ﬂ,on $17,351
FY 82 FY 83 FY B4 FY 85 TOTALS
31.5 42.0 42.7 33.7  179.9
4.2 3.7 3.5 2.3 19.5 8,
7.5 9.5 9.7 6.9 39.4 7T
10 12 1 59
$2,230 $1,836 $1,765 s*,zaz $ 9,967
Ve
510,611 $13,347 $14,267  §q,546 353,1412
. ~
TOTAL PROGRAM EXPENSES: (3000). .$75,695 >
y
29 39 39 36 174«
[N )
4 4 4 4 27




Agriculture Devalopment Support Program (Project 279-0052)
Core Subproject - Inflatioa Factors
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TABLE III

I.

II.

I1I,

Other
Costs,
u.S.

All
Costs,
YAR

Salary
Costs for

'U.S.

NOTE:

Parsonnal

Escimaced
Fiscal Average Rate
Year 0f Incresse
FY 80 - 10%
FY 81 - 10%
FY 82 - 8%
FY 83 - 8%
FY 846 - 7%
FY 85 - 6%
FY 80 - 25%
FY 81 - 20%
FY 82 - 15%
FY 83 - 15%
FY 84 15%
FY 85 - 15%

Coverinz Merit Incraasas

FY
FY
FY
FY
FY
FY

80
8L
82
83
84
85

3%
3%
3%
3%
3%
3%

Coverinz Inflacion

FY
FY
FY
FY
rY
FY

30
81
82
83
84
83

7%
7%
7%
1%
1%
7%

Compound

Factor

.10
.21
.307
411
oS5l
+601

«25
.5
<725
.984
1.281
1l.624

.03

.061
093
. 126
.159
«194

.07

o143
«223
11
+&01
.501

All cost schedules conctained Ln chis Budget are
devaloped using ¥ 79 Sase costs.
inflacion factors have been appliad chroughout to

the base costs to :over future year price tncresses.

These tables 5¢

ANNEX A Page 3

November, 1979



TABLE IV A

Agriculture Development Support Program (Project 279-0052)
Core Subproject - U.S. Payroll Costs*

November 1979

10/ 84-2/85 PAYROLL

-g¢-

t o2eg ‘v XINNV

i 338,156 22!869!422

FY 80 Y 81 FY 82 FY 83 FY 84 FY 85

CORE TEAM PAYROLL* 3/80-9/80 Full Year Full Year Full Year Full Year
Chief of Party @ 42,000 p.a. $§ 21,000 § 42,000 § 42,000 § 42,000 $ 42,000 § 21,000
Soctial Sclentist 3 36,000 18,000 36,000 36,000 36,000 36,000 145,000
Agricultural Sclentist

36,000 18,000 36,000 36,000 36,000 36,000 18,000
Agricultural Planner 2 33,000 -0- -0- 33,000 33,000 33,000 16,500
Adainfstrative Offlcer 3

33,000 16,500 33,000 33,000 33,000 33,000 16,500
Secretary 1 18,000 9,000 18,000 18,000 18,000 168,000 0,000
Procurement/logletice

Spec. 1 24,000 -0- 24,000 24,000 24,000 -0- -0~
Equl fment Speclalist ? 24,000 12,000 24,000 12,000 -0- -0- -0-

Subtotal $ 94,500 $ 211,000 $ 234,000 §$ 222,000 $ 178,000 $ 99,000
Inflatlon Factor .03 .061 .09) 126 .159 194
321 Comp, Merlt Incresses, p.a. 2,835 12,993 21,762 27,972 31,482 13,206

Subtotal $ 97,335 $ 225,993 $ 255,762  § 249,972 $ 229,482 $ 118,206
Fringe Beneflita 3 16.6% 16,158 37,515 42,456 41,495 38,094 19,622
COLA - 5,950 14,025 15, 863 15,375 13,710 6,940
Sundsy Premlum 2 57 4,867 11,300 12,788 12,499 11,474 5,910
Differential A 252 24,334 56,498 63,941 62,493 57,371 29,552

Subtotal § 148,644 $ 345,311 S 390,810 $ 381,834 $ 350,131 $ 180,230
intlatlon Factor .07 . 145 .225 .J11 . 403 521
72 Ccap, Inflation, p.a. 10,405 50,073 87,932 118,750 141,103 90,295

Subtotal $ 159,049 $ 395,404 $ 478,742 $ 500,584 $ 491,234 $ 270,525
ST Contlngency 7,952 19,770 23,937 25,029 24,552 13,526
207 Off-Canpus Overhead 31,810 19,081 95.748 100,117 98,247 54,105
TOTAL CORE TEAM PAYROLL $ 198,811 S 494,255 $ 598,427 $§ 625,730 S 614,043
Cola 7 to Base Average 6.11% 6.21%7 6.20% 6,15% 5.97% 5.87Z

Average 6,085%

o —— - 1

*Schedule of Input Unlts, See Page S



Agriculture Development Support Program (Project 279-0052) November 1979

Core Subproject - Core Team Pavroll Cost Input Units Annex A, Paga 5

MY 80 FY 81 FY 82 FY 83 FY 84 FY 83
I CORE TEAM - PERSON YEARS® 3/80-8/80 Full ¥r. Full Yr, Full Yr, Full Yr, 10/84-2/8%
5 1

Chief of Party . 1 1 1 o5
Social Scientist o5 ) 1 1 1 o5
Agricultural Scilentist o3 l 1 ) ) o5
Agricultural Planner - - 1l 1 1 o5
Administrative Officar oS 1 1 1 1 o5
Sacretary 3 1l 1 ) 1 .5
Procurement/Logistic Specialisc - 1 1 1 - -
Equipment Specialist 5 1 5 - - -
II CORE TEAM - COLAw Sal P,A., S:tatus Y 80 FY 81 FY 82 FY 83 FY 8 FYS85
Chief $42,000 Fam. 4 $1,268 $ 2,595 § 2,595 $ 2,640 $ 2,700 $1,373
Soc, Sclentjist 36,000 Fam. 4 1,163 2,415 2,415 2,475 2,475 1,268
Ag. Sclentist 36,000 Fam. & 1,163 2,415 2,415 2,475 2,475 1,248
Ag. Planner 33,000 Fam. & -0- -0~ 2,325 2,325 2,415 1,208
Adain., Officer 33,000 Fax, 4 1,088 2,250 2,325 2,325 2,415 1,208
Sacrecary 18,000 Single 578 1,155 1,155 1,230 1,230 615
Proc/Log. Spec. 24,000 Fam. & -0- 1,815 1,905 1,905 «Q- -0-
Equip. Spec. 24,000 Single 690 _ 1,380 728 ___-0- -0- -0-
95,950 $14,025 §15,853 315,375 §13,710 $6,940
III CORE TFAM TRAVEL AND TRANSPORTAT ION*
Sumber of Families of & FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
Move-In 4 1 3 - - _ -
Move-Qut - - 2 1 -
Number of Singles
Move-In 2 - - - - -
Move-0ut - - 1 - - 1
R&R (No, of Persons)
Fanilies X 4 - 16 4 24 20 -
Singles X 1 - 2 - 1 1 -
Home Leave (No. of Persoas)
Fanilias X &4 - - 16 - 4 -
Singles X 1 - - 1 - - -

Education (No. of Trips)

Ouc: Family X 1 kx4 5 6 6 5 xS

In: Family X1 x4 L 6 6 S kxS

Teovorarv lodging

(Number of Days/Year)

@ 90 days each Employee 1620 350 1080 - - -

10A: In @ 10 days each 180 40 120 - - -
Cut @ 10 days each - - 90 40 - 210

Medevacs (No Round Trips) 2 4 4 4 4 2

* Partains to tables on Page 4,

" Assumes: Sacretary and Zquipmant Specialist w/o fanily; SO% turnover a: ead of FY 82
and 50% HL/RT?; balance of expacriate personnel average 4-member familiaes; and, on
average, half of the children ara nigh school, cut-of-councry with balance in-
country at Sana International Schooal.,



TABLE V. A

Agrlcultural Development Support Program (Project 279-0052)

Core Subproject - TDY/Consultant Payroll Costs*

November 1979

FY 80 Fy 81 FY 82 FY 83 FY 84 FY 85 TOTAL SIX
I, SIX WEEK TDY SPECIALISTS 3/80-9/80 Full Ycar Full Year Full Year Full Year 10/84-2/85 WK PAYROLL
$ $ $ $ $ $ $

Six TDYs @ $3,000/Month 27,000 45,000 36,000 27,000 18,000 18,000
Inflation Factor, .03 .061 .093 .126 .159 .194
3% Comp. Merit Increase p.a. 810 2.745 3,348 3,402 2,862 3,492
SUBTOTALS $ 27,810 $ 47,745 § 39,348 S 30,402 § 20,862 $ 21,492
Fringe Benefits @ 16,6% 4,616 7,926 6,532 5,047 3,463 3,568
Sunday Premium @ 5% 1,391 2.387 1,967 1,520 1,043 1,075
SUBTOTALS $ 33,817 § 58,058 $ 47,847 $ 36,969 $ 25,368 $ 26,135
Inflation Factor, .07 145 .225 .J11 403 .501
7% Comp. Inflatlon p.a. 2,367 8,418 10,766 11,497 10,223 13,094
SUBTOTALS $ 36,184 $§ 66,476 $ 58,613 $ 48,466 $ 35,591 $ 39,229
5% Cont Ingency 1,809 3,324 2,931 2,423 1,780 1,961
37% On-Campus Overhead 13,388 24,596 21,687 17,932 13,169 14,515

TOTALS: SIX WEEK TDY PAYROLL § 51,381 § 94,396 $ 83,231 $§ 68,821 § 50,540 $ 55,705 $ 404,074

TL. SIX MONTH CONSULTANTS FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL 6/MO

$ $ $ $ $ 9 $

@ $3,000/Month 18,000 72,000 72,000 36,000 36,000 18,000
Inflatton Factor, .03 .061 .093 .126 .159 .194
3% Comp. Marlt Increases p.a. 540 4,392 6,696 4,536 5,724 3.492
SUBTOTALS $ 18,540 $§ 76,392 $§ 78,696 $ 40,536 $ 41,724 § 21,492
Fringe Benefits @ 16,6% 3,078 12,681 13,064 6,729 5,926 3,568
Sunday Premium @ 5% 927 3,820 3,935 2,027 2,086 1,965
Differential @ 25% for 3/4ths 3,476 14,324 14,756 7,601 7,823 4,600
SUBTOTALS . $ 26,021 $ 107,217 $ 110,451 $ 56,893 $ 58,559 $ 30,1.5
Inflat Lon Factor, .07 145 .225 311 .403 .501
7% Comp, Inflation p.a. 1,821 14,545 24,851 17,704 23,599 14,113
SUBTOTALS $ 27,842 $ 122,753 §$ 135,302 $ 74,587 $ 62,158 $ 45,278
5% Coutingency 1,392 6,138 6,765 3,729 4,108 2,264
37% 0Oa-Campus Overhead 10,302 45,422 50,062 27,597 30,398 16,753

TOTALS: SIX MONTII CONSULTANTS $ 39,536 $ 174,323 $ 192,129 $ 105,913 $ 116,774 $ 64,295 § 692,860

*  Schedule of Input Units, See Page 7.
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TABLE V B

Agriculture Development Support Program (Project 279-0052)
Core Subproject - TDY Travel & Transpor:gtlon Costs

TDYs and Consultants

Roundtrips @ $3,000

Per Diem: TDY's @ $54.50

Consultant @ $54.50

Subtotal

Inflation Factor,

US Comp. Inflation
Subtotal

5% Contingency

3Z On-Campus O.arhead

127Z CID G&A

November 1979

TOTAL

Six Week TDY Persoanel
(Number Per Y:aar)

Number of Personnel

Factor @ 1% Months/Person

Six Month Consultants
(Number Per Year)
Numwber of Consultants
Factor @ 6 Months/Consultants

Travel & Transpartation

(Number Per Year)
Number of Roundtrips (Cowbined)
Number of Days Per Diem:

a. for TDY @ 45 Days/Trip

b. for Consultants @ 180 Days/Trlp
TOTAL: Days of Per Diem

|

FY 80  FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL
$21,000 $ 42,000 $ 36,000 $ 24,000 $ 18,000 $15,000
14,715 24,525 19,620 14,715 9,810 9,810
9,810 _ 39,20 _ 39,240 19,620 19,620 9,810
$45,525 $105,765 $ 94,860 $ 58,335 § 47,430 $34, 620
.1 .21 .307 J411 .601
4,553 22 211 29122 23,976 24,189 20,807
$50,078 $127,976 $123,982 $ 82,311 § 71,619 $55,427
2,504 5,399 6,199 4,116 3,581 2,771
18,529 47,351 45,873 30,455 26,499 20,508
6,000 15,357 14,878 9.877 8,594 6,651
$77,120 $197,083 $190,932 $126,759 $110,293  $85,357  $787,544
IDY Payroll Cost Input Units
FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 8
3/80-9/80 Full Year Full Year Full Year Full Year 10/84-2/85 =
6 10 6 4 4
9 15 12 9 6 6
FY 80 FY 81 FY 82 FY 83 FY 8 FY 85
1 4 4 2 2 1
6 24 24 12 12 6
FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 E.
7 14 12 8 6 5 ®
P
270 450 360 279 180 180 >
180 720 720 360 360 180 .
450 1,170 1,080 630 540 360 o
@
-3
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TABLE VI
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Agriculture Development Support Program (Project 279-0052) November 1979
Core Subproject - Core Team Travel and Transportation Costg*
Ft 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL
I Core Team Travel and Transportatioa 3/80-9/80 Full Year Full Year Full Year Full Year Full Year Core T&T
Move-In, Family @ 24,100 $ 96,400 $ 24,100 $ 72,300 § -0- $ -o0- $§ -o0-
Move-In, Singles @ 15,000 30,000 -0- -0- -0- ~-0- -0-
Move-Out, Famlly @ 14,150 -0- -0- 28,300 14,150 -0- 70,750
Move-Out, Singles @ 7,725 -0- -0- 7,725 -0- -0- 7,725
R&R Wash,,D.C, @ 1,750 -0- 31,500 7,000 42,000 35,000 -0-
Educ. Allow., Out @ 10,000 20,000 50,000 60,000 60,000 50,000 25,000
Educ, Allow., In @ 3,400 6,800 17,000 20,400 20,400 17,000 8,500
IQA - ATP @ 109/Day 19,620 4,360 13,080 -0- . =0- -0-
QA - ETD @ 109/Day -0- -0- 9,810 4,360 -0- 22,890
Temp. Lodg./Subs. @ 68/Day 110,160 24,480 73,440 -0- -0- -0-
Medevac, Parls @ 2,000 4,000 8,000 8,000 8,000 8,000 4,000
llome Leave, Family @ 10,400 -0- -0- 41, 600 -0- 10,400 -0-
/RTP Single @ 3,800 -0- -0- 3,800 -0- -0- -0-
Subtotal $286,980  $159,440  $345,455 $148,910 $120,400 $138,865
Inflation Factor .1 .21 .307 411 .51 .601
US Comp. Inflation 28,698 33,482 106,055 61,202 61,404 83,458
Subtotal $315,678  $192,922 $451,510 $210,112 $181,804 $222,323
5% Contingency 15,784 9,646 22,575 10,506 9,090 11,116
2C$ OfE-Gampus O/H 63,135 33,584 90,302 42,022 36,361 44,465
127 CID GsA 37,881 23,151 54,181 _ 25,213 21,816 26,679
TOTAL $432,479  $264,303 $618,568 $287,853  $249,071 $304,583 $2,156,857
Coce Team U.S, Trips _ FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL
3/4 p.a. @ 3,000 $ 9,000 $ 9,000 $12,000 $12,000 $12,000 $§ -0-
Per Diem 30/40 @ 35/Day 1,050 1,050 1,409 1,400 1,400 -0-
Subtotal $10,050 510,050 $13,400 $13,400 $13,4n~ § -0O-
Inflation Factor .1 .21 .307 411 .601
US Comp. Inflation 1,005 2,111 4,114 5,507 -0-
Subtotal $11,055 $12,161 $17,514 $18,907 y e $§ -0-
5% Coatingency 553 608 876 945 i -0-
207 Off-Caxmpus O/H 2,211 2,432 2,503 3,781 4,. ., -0-
127 CID G&A 1,327 1,459 2,102 2,269 2,428 -0-
Total U.,S. Trip Costs 515,146  $16,660 $22,995 §25!902 $27,l;; $ -0- $108,424

*Schedule of Input Units, See Table IV B, Page 5, Part ILL
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Agriculture Development Support Program (Project 279-0052)

TABLE VIT

Core Subproject - CID Advisory Board Costs

November 1979

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 Total CID
T CID Payroll 3/80-9/80 Full Year Full Year Full Year Full Year 10/84-2/85 Payroll _
CID Advisory @ 42,000 $12,600 $12,600 $12,600 $12,600 $12,600 $12,600C
Inflation Factor .03 .061 .093 .126 .159 .194
3% Cowp. Merit Increases, p.a. 378 709 1,172 1,588 2,003 2,444
Subtotal $12,978 $13,369 $13,772 $14,188 $14,603  $15,044
Fringe Benefits @ 16.6% 2,154 2,219 2,286 2,355 2,424 2,497
Subtotal $15,132 $15,588 $16,058 $16,543 $17,027 $17,541
Inflation Factor .07 .145 .225 J11 .403 .501
7% Comp. Inflation, p.a. 1,059 2,260 3,613 5,145 6,862 8,788
Subtotal $16,191 $17,848 $19,671 $21,688 $23,889 $26,329
5%Z Coatingency 810 892 984 1,084 1,194 1,316
12% CID G&A 1,943 2,142 2,361 2,603 2,867 3,159
Total CID Payroll Costs $18,944 $20,882 $23,016 $25,375 $27,950  $30,80% $146,971
II CID International Travel & Trans, FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 Total T&T
Roundtrips/YAR @ 3,000 $30,000 $30,000 $39,000 $30,000 $30,000 $30,000
Per Dlem @ 109/Day 10,900 10,900 10,900 10,900 13,900 10,900
Subtotal $40,900 $40,900  $40,900 $40,900 $40,900 $40,900
Inflation Factor, .1 .21 307 411 .51 .601
US Comp, Inflation 4,090 8,589 12,556 16,810 20,859 24,581
Subtotal $44,990 $49,489  $53,456 $57,710 $61,759  $64,481
5% Contingency 2,250 2,474 2,673 2,886 3,088 3,274
127 CID G&A 5,399 5,939 6,415 6,925 7,411 7,858
Total CID T&T $52,639 $57,902  $62,544 $67,521 $72,258 $£76,611 $389,477
CID Advisory Board Cost Input Unlts
I Person-Year FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
Committee .3 .3 .3 .3 .3 .3
IL Travel & Transportation
Roundtrips, YAR @ 3,000 10 10 10 10 10 10
Per Diem, 10 Board Members @ 10 Days 100 100 100 100 100 100

"g'l'{"
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TABLE VILL
Agrlculture Development Support Program (Project 279-0052)

Core Subproject - 0a-Cauwpus Support Costs

I On-Campus Payroll

It

Program Director @ 42,000

Assoc. Program Dir. @ 356,000

Support Staff @ 18,000
Subtotal

Inflat lon Factor,

3 Z Comp. Merlt Increases, p.a.
Subtotal

16.6 Fringe Benefits
Subtotal

Inflat ion Factor,

7% Cowp. Inflation, P.a.
Subtotal

5Z Contingency

372 Oa-Campus Overhead
Total On-Campus Payroll

Other Costs 9n Campus :

YAR Travel, Roundtrips @ 3,000
ter Diem @ 109/Day
Support, Other Direct & US Travel
Supplies for YAR
Subtotal
Inflation Factor,
US Cowmp. Inflation
Subtotal
5% Contingency
37Z Oun-Cawpus Overhead
1272 CID 3&A
Total Other Costs

November 1979

Personnel/Other Cost Units

Program Director

Assoclate Program Director
Support Staff

Number International Roundtrlps
Per Diem - Ten Days/Trip

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
3/80-9/80 Full Year Full Ycar Full Year Full Year 10/84-2/85
$ 8,400 $ 16,800 $ 16,800 $ 16,800 $ 16,800 $§ 8,400

14,400 28,800  .28,800 28,800 28,800 14,400
16,200 32,400 32,400 _ 32,400 32,400 _ 16,200
$ 39,000 $ 78,000 $ 78,000 $ 78,000 $ 78,000 § 39,000

.03 061 .093 .126 .159 .194
1,170 __ 4,758 1,254 9,828 12,402 7,566
$ 40,170 $ 82,758 $ 85,254 § 87,828 $ 90,402 § 46,566

6,668 13,738 14,152 14,579 15,007 7,730
$ 46,838 $§ 96,496 $ 99,406 $102,407 $105,409 § 54,296

.07 145 .225 311 .403 .501
3,219 13,992 22,366 _ 31,849 42,480 _ 27,202
$ 50,117  $110,488 $121,772 $134,256  $147,889 $ 81,498

2,506 5,524 6,089 6,713 7,394 4,075

18,543 40,881 45,056 49.675 54.719 30,154
371,166 $156,893 $172,917 $190,644 320,002 §115,727

FY 80 FY 81 FY 42 FY 83 FY 84 FY 85

$ 6,000 § 18,000 § 18,000 $ 18,000 § 18,000 $ 9,000
2,180 6,540 6,540 6,540 6,540 3,270
9,000 18,000 18,000 18,000 18,000 9,000
12,000 15,000 _ 15,000 15,000 15,000 7,000
$29,128 $ 57,540 § 57,540 $ 57,540 $57,540 $28,270
.1 .21 .307 .41l .51 .601
2,918 12,083 17,665 23,649 29,345 16,990
$32,098 $ 69,623 $ 75,205 § 81,189 $86,885 $45,260
1,605 3,481 3,760 4,059 4,344 2,263
11,876 25,761 27,826 30,040 32,147 16,746
3,852 8,355 9,025 9,743 10,426 5,431
349,431 107,220 $115,816 $125,031 $133,802 $59,700
On-Campus Support Cost Input Units (In Person Months)
FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
W2 .4 4 A4 N .2
4 .8 .8 ‘o .8 4
.9 1.8 1.8 1.8 1.8 .9
2 6 6 6 6 3
10 60 60 60 60 30

Total
Payroil
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IX

III

TABLE IX

Agclculture Development Support Program (Prcject 279-0052)
Core_Subproject - Commodities and Evaluation Contract Costs

November 1979

I Commodity Costs FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL
Vehicles @ $17,100% $ 119,700 $51,300 § -0- § 85,500 $ -0- $ -0-
Moblle lomes @ $55,000* 165,000 - -0- -0- -0- -0- ~0-
Tow Truck/Mobile Shop 25,000 -0- -0- -0- -0- -0-
Communications System 30,000 -0- -0- -0- ~0- -0-
Docement Center Equipment 30,000 -0- -0- -0- -0- -0-
Shop Equipment 100,000 -0- -0- -0- -0- -0-
House Furniture @ §$20,000 160,000 -0- -0- -0- -0- -0-
Office Furniture @ $12,500 125,000 -0- -0- -0- -0- -0-
Replacements/Spares -0- -0- 50,000 -0- -0- -0-
Other Transport @ 557 of Value 258,500 -0- 27,500 -0- -0- -0-

Subtotal $1,013,200 $51,300 $ 77,500 $ 85,500 §$ -O- $ -oO-
Inflact fon Factor, .10 .21 .307 411 .51 .601
US Cowp. Inflation 101,320 10,773 23,793 35,141 -0- -0-

Sabtotal $1,114,520 $62,073  $101,293 $120,641 $ -O- $§ -0-
5% Cont Ingency 55,726 3,104 5,065 6,032 -0- -0-

Total Commodity Costs $1,170,246 $65,177 $106,353 5126,673 §  -0-_ _§ -0- $1,468,454
Evaluaction Costs FY 80 FY 81 FY 42 FY 83 FY 84 FY 85 :
Evaluation Contracts -0- -0- $50,000 -0- $50,000 -0- =
Inflatioa Factor, .10 .21 .307 J411 .51 .601 W
US Comp. Inflation ~0- -0- 15,350 -0- 25,500 -0-

Subtotal $ -0- $ -0- $65,330 § -oO- $75,500 $ -o0-

57 Contingency -0- -0- 3,268 -0- 3,775 -0-

Total Evaluation Costs 3 -0-  $ _-0- $68,.618 § -0- 379,275 § _-0- $147.,893

Comnodities Cost Input Unlts

Comnodity Units FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
Chev. Suburbans 7 - 5 - -
Comunications Systems 1 - - - - - 1
Document Center Equipment 1 - - - - - E
Shop Equlipment 1 - - - - - o
Mobile Houmes 3 - - - - - -
llouse Furniture 8 - - - - - o
Office Furniture 10 - - - - - ®
Tow Truck 1 - - - - - ®
Replacements/Spares - - 1 - - - -

*Including Shi; »ing
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TABLE X A

Agriculture Development Support Program (Project 279-0052)
Core Subproject - Academic Training C.ste*

ACADEMIC PART ICIPANTS

I Basic Participant Costs

PiiD Tralning @ $14,400 p.a.

M5 Tralning @ $14,400 p.a,

BS Tralning @ $11,000 p.a.

Transportatlon @ $1,000 One-Way
Subtotal

Inflation Factor,

US Comp. Inflation
Subtotal

57 Coatlugency

122 CIb G&A

Total Basic Participant Costs

IL English/Orientation Costa
Tultion @ $4,000 p.a.
Matntenunce @ §525/Month
Ag. Orlentatlon @ $1,300

Subtotal
Inflat lon Factor,
US Cowp, Inflatlon
Subtotal
5Z Contingency
122 CIb G&A
Total English/Orientation Costs

CONFERENCES & VISITS TO CID
Roundtrips @ $3,000
Inflat lon Factor,
US Comp, Inflation
Subtotal
5Z Contlngency
122 CID C&A
Total Conferences/Vislt Costs

SHORT-TERM TRAINING IN U.S.

Average Cost @ 32 500/Month**

Transportation 52,000/Roundtrlp
Subtotal

Inflation Factor,
Us Cowp. Inflation

Subtotal

5f3quﬂ}q§srcy

Totul Short-Term Coals

*Schedule of aput Units. See Page 13,

November 1979

il’645!572

TOTAL

-917-

§258'2Z6

TOTAL

g
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FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
3/60-9/80 Full Year Full Year Full Year Full Year 10/84-2/85 TOTAL
$ 7,200 § 21,600 $ 36,000 $ 43,200 $§ 43,200 $ 36,000
21, 600 64,800 -108,000 108,000 104,000 86,400
33,000 66,000 66,000 66,000 66,000 -0-
10,000 4,009 71,000 6,000 12.000 4 .000
$7l,800 $156,400 $217,000 $220,200 $226,200 $126,400
.1 .21 . 307 411 .51 .601
__1.80 32,844 66,619 _ 90,502 115,362 _ 75,966
$78,980  $189,244  §283,619 $310,702 §341,562 $202,366
3,949 9,462 14,181 15,535 17,078 10,118
9.478 22,709 34,034% 37,284 40,987 24 .284
$92,407 $221,415 $331,834 $363,521 $399,627 $236,768
FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
$40,000 $16,000 $l6,000 $12,000 $l2,000 $ -0-
21,000 8,400 8,400 6,300 6,300 -0-
13,000 5,200 5,200 3,900 3,900 -0-
$74,000  $29,600  $29,600 $22,200  $22,200 § -O-
.10 .21 307 A4ll .91 .601
__1.400 6,216 9,087 9,124 11,322 -0-
$81,400  $35,816  $38,687 $31,324  $33,522 § -0-
4,070 1,791 1,934 1,566 1,676 -0-
_9,168 4,298 4,642 _ 3,759 4,023 -0-
$95,238 1,905  $45,263  $36,649 39,221 §_ -0-
FY 80 FY 81 FY 82 FY 83 FY 84 - FY 85
$6,000  $12,000  $12,000 $12,000 §12,000 $ 6,000
600 2 5%5 3'237 1'3%% 6.{§0 3'28%
]
367600 504°5%0 SIS gal : SI8 100 :
330 726 784 847 906 480
7192 1,742 1,082 2.032 2,124 1,153
$1,722  $16,988  §18,350 $19,811  $21,200 §11,239
FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
S-ZTEGS $}5ngg ${TT§68 $§6'0 o $20'003 slg’gog
) 0 0 00
srr.‘socli $22,500 ’Sﬁ‘ﬂgﬁ m‘mli 000 m‘ggc
1,350 _a_ﬁ& 9, _.m,ﬁi _zz.an .
$14,850 $2{,225 $41,171  $63,495 7, $5,52
, 6l ,0 ;,1?3 sﬁ,f ,;7§
1, 3267 ’9 6 815 6
$17,375 331,853 48,171 374,289 379,302

**Includes per dlem and laterpreter services, as requlréé.

$213,462
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TABLE X B

Agriculture Development Support Program (Project 219-0052) November 1979
Core Suboroject - Training Cogt Input Units Annex A, Page 13

A, ACADMIC PART ICIPANTS

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
I Bggic Particinant Trag 3/80-9/80 Full Year Full Year Full Year Full Year 10/84-2/8

2 Year Program

PhD Tuition Student Yr.) X 1y 2% 3 3 2%
PhD Transportation
(Number Trips/Students) 1l-ia l-in l-1in - - l-out
2% Year Program
MS Tuition (Student Yr,) 1y &y 7% 7% T 6
MS Transportation 3-in/ 3-in/ 3-in/
(Number Trips/Students) 3-in 3-in 3-out 3-out 3-out J-out
4k Year Progzran
BS Tuition (Student Year) 3 5 6 6 ) -
3S Traasportation (Number
Trips/Students) 6-in - - - 6-ouct -
II Eqelish/Oxientation FY 80 FY 81 £Y_82 FY 83 FY 84 FY 85
Tuition Factor,
Number of 4 Month Intensive .
Eazlish Language Trainees 10 4 . 4 3 3 -
Maiatenance Factor @ .
4 Moaths Each 40 16 16 12 12 -
Number of One-Mouth :
Az, Orientacions 10 4 4 3 3 -
B, CONFERENCES & VISITS TO S FY 80 FY 81 &Y 82 FY 83 FY 84 FY 85
Number of Roundtrios 2 4 4 4 4 2
C. SHORT-TERM TRADIING I US Y 80 7Y 81 FY 82 FY 83 FY 84 £Y 8%
Number of Participaits 3 S -7 10 10 5
Number of Studant M.nths
(Average of 3 Months Each) 9 15 21 30 30 15

“*Parcaind to Tables, Annex A, Page 12



Agriculture Development Support Program (Project 279-0052)

TABLE XI

Core Subproject - Local Payroll Costs

Locnl-Hlire Payroll Costs
Drivers @ $8,000
Janfitors @ $3,000
Pruperty Malntenance @ $4,500
Admlnistrative Agsistant @ $20,000
Training Asslstant @ $18,000
Research Asslstant @$18,000
Project Assistant @ $18,000
Purchasing Assistant @ $15,000
Flscal Agsistant @ §15,000
Property Management @ $12,000
Personnel Asslstant @ 15,000
Bookkeepers @ §12,000
Mechanlcs @ §$12,000
Transporlation Asgsistant @ §12,000
Secretaries @ $9,000
Interpreters @ $18,000
Subtotal
Merit Factor
3% p.a., Comp. Merit Increases
Subtotal
EID Bonus @ 8,.33%
Severance Pay
Subtotal
Inflation Factor
YAR Comp. Inflation
Subtotal
5% Contingency
TOTAL

Severance Pay Costs

Tumover

Cumilative Salarles

Severance Pay Rate
TOTAL SEVERANCE PAY

Person Years (All Positions)

November 1979

FY 80 FY 81 FY B2 FY 83 FY 84 FY 85
3/80-9/80 Full Year Full Year Full Year Full Year 10/84-2/85 TOTAL
$16,000 $ 48,000 $ 56,000 $ 64,000 $§ 64,000 $ 32,000
3,000 6,000 6,000 6,000 6,000 3,000
4,500 9,000 9,000 9,000 9,000 4,500
-0- 20,000 20,000 20,000 20,000 10,000
-0- 18,000 18,000 18,000 18,000 9,000
9,000 18,000 18,000 18,000 18,000 9,000
-0- 18,000 18,000 18,000 18,000 9,000
7,500 15,000 15,000 15,000 15,000 7,500
7,500 15,000 15,000 15,000 15,000 7,500
-0- 12,000 12,000 12,000 12,000 6,000
7,500 15,000 15,000 15,000 15,000 7,500
-0- 12,000 24,000 24,000 24,000 12,000
6,000 12,000 24,000 24,000 24,000 12,000
6,000 12,000 12,000 12,000 12,000 6,000
4,500 18,000 27,000 27,000 27,000 13,500
9,000 18,000 18,000 18,000 18,000 9,000
$80,500 $266,000 $307,000 $315,000 $315,000 $157,500
.03 .061 .093 .126 .159 194
_ 2,415 16,226 28,551 39,690 50,085 30,555
$82,915 §282,226 $335,551 §354,690 $365,085 $188,055 §1,608,522
6,907 23,599 27,951 29,546 30,412 15,665
-0- 1,604 14,592 21,978 29,581 60,235
$689,822 $313,339 $378,094 $406,214 $425,078 $263,955
.25 .50 .725 .984 1.281 1.624
22.456 156,670 274,118 399,715 544,525 428,663
$112,278 $470,009 $652,212 $805,929 $969,603 $692,618
5,614 23,500 32,611 40,296 48,480 34,631
§117!892 222;5222 §68QL223 §BQ§*225 §1,018,083 §727!249 §3!887!781
Local Payroll Cost Input Units
FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL
- 25% 25% 25% 257% 1007%
- . $365,141 $700,69291,055,382 $1,420,467 §723,102
- x,0833 x,0833 x,0833 x,0833 x,0833
i 7!60é g_}5,592 § 21,978 § 29,581 § 60,235 g;ggéggg
9 1 1 1 1 .5

- 817-
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Agriculture Development Sapport Program (Project 279-0052)

TABLE XIL A

Core Subproject - Local Currency Costs

November 1979

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
I Other Costs (US § Equivalents) 3/80-9/80 Full Year PFull Year Full Year Full Year 10/84-2/85 TOTAL
Arablc Training $ 8,000 $10,000 $ 10,000 $ 10,000 $ 10,000 $ 5,000
English Training 26,200 77,400 77,400 717,400 77,100 20,000
Inservice Training 30,000 60,000 60,000 60,000 60, 000 30,000
Seminars/Coaferences 8,000 16,000 16,000 16,000 16,000 8,000
Vehicles Operatlons 8,000 20,000 20,000 20,000 20,000 10,000
Operations Travel 5,000 10,000 10,000 10,000 10,000 5,000
Match-Document Center 20,000 5,000 5,000 5,000 5,000 2,000
Process Commodities 10,000 12,000 12,000 12,000 12,000 6,000
Internal Conmmnicatlona 2,000 2,000 2,000 2,000 2,000 2,000
llousing Rental @ $25,0 150,000 175,000 -0- -0- -0- -0-
Office Rental @ 10 obo 20,000 20,000 -0- -0- -0- -0-
Utilicies @ $5,000 - Housing 15,000 35,000 40,000 40,000 40,000 20,000
- Offlce 5,000 10,000 10,000 10,000 10,000 5,000
- Trallers 7,500 15,000 15,000 15,000 15,000 7,500
Upgrade USAID Project Building 25,000 -0- -0- -0- -0- -0-
Office Supplies 5,000 10,000 10,000 10,000 10,000 5,000
Property Malntenance 3,000 5,000 5,000 5,000 5,000 2,000
lleadquarters Bullding Constructlion -0- 200,000 -0- -0- -0- ~0-
llousing Construction 8 @ $50,000 _403,000 -0- -0- -0- -0- -0- =
Subtotal $747,700  $682,400 $292,400 $292,400 $292,100 $127,500 Vo]
VAR Comnn TEiaei 186,933 341,200 211°990 247 3212' 1747280 207060 ‘
YAR Comp. Inflation 11,2 2 4
Subtotal $934,625 $T,023.600 3504.300 3580122 466280 $334 560
57 Concingency 46,751 51,180 25,220 29,006 33,314 16,728
5% Misc. Coats in Lieu of Overhead_ __ 46,731 51,180 25,220 29,005 33,314 16,728
TOTAL (US $ Equivalents) $1,028,087 $1,125,960  §554,830 $538,134 $732,908 $368,016 §4!427!935
Core Team* (US § Equivalents) FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 TOTAL
In-Country Tvl & Per Diew @ $55/Day 6 600 6,500 18,150 16,500 13,200 6,600
Subtotal ?3 600 ?ra*soo gra‘rsﬁ §r3t§66 X ?‘31366
Inflation Factor, .25 .725 .984 1.281 1.624
YAR Comp, Inflation 1,650 8,250 13,159 16,236 16,909 10,718
Subtotal $8,250 $24,750 $31,309 $32,736 $30,109 $17,318
5Z Coutingency 413 1,238 1,565 1,637 1,505 866
5Z Mfisc. Costs in Lieu of Overhead 413 1,238 1,565 1,637 1,505 866
TOTAL (US $ Equivalent) $9.076 §22,226 $34,439 $36,010 $33,119  §19,050 §158!920

*Schedule JE—Input Units, See Page 16,

§1 98eg ‘y xemuy
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Co Su

English Language Training

Costs (US S Squivalegt)

Classroom - A
Classroom - B
Classroom - C

Teacher - A
Teacher - B
Teacher - C

Starcs

TABLE XII

= Lo Cu
FY 80 FY 81
$ 5,000 $ 5,000
5,000 5,000
- 5,000

10,000 20,000
5,000 20,000

ug U

FY 83 4K
$ 5,000 § 5,000
5,000 5,000
5,000 5,000

20,000 20,000
20,000 20,000
20,000 20,000

2,400 2,400

Annex A, Page 16

FY 84 FY_85
000 § -
000 5,000

20,000 -
20,000 5,000
20,000 10,000

2,100

- 20,000
_1,200 _ 2,400
226,200  $77,400

$77,400 $77,400

$77,100 $20,000

Nuober of Starcs

Uait Coscts:

Core Team

In-Count=v Travel
5 Days/Mouch/Team/Member

24 48

$ 5,000/Classroom
$20,000/Teacher
$ $0/Student

120 300

330 300

42

240 120



Agriculture bevelopment
Core Subprofect

TABIE XIIL A
Support Program (Project 279-0052)
= The YAR Govermnent? Contribot fon

FY 80
I General 3/80-9/80
MW Offlce Space, FMV @ $10,000 $ 5,000
BOA Countcrpsrt Salary @ $5,300 2,650
Li-Country Confercnces/Sealnars 800
Subiotal ? 8,450
Intlac lon Factor, 25
YAK Coap. Inflat lon 22,11
Sabtortal 10,563
51 Cuutingency ___.528
Total (US § Equivaslent) 11 091
H Training ¥{ Ho
A, Tr.n.'c]_
Acadealc Parg {cipants, $ 5,000

Short -Tera Trag, KT (e 31,000 $ 4,500

WA Travel, Roundtrip @ §1,000 2,000
Subtotal $11,500
Intlatton Facror, 10

US Comp. Inflation 1,150
Sabitotal $12,650

5 1 Caitingency .61}
Tutal (Us § Equivalent) $11,25)

B, Salary?? Malntcuance FY 39
M0 38,703 /v $ 4,352
Ks 2 37 3597Yr 11,077
BS 4 54,9931y 19,780
Short-Terta (9 $7.560/¥r 2,610
Subtotal $"10,879
Liflation Factor, .25
YoR Cap, Lutflatlon 10,290
Subtotsl $51,099

51 Gt tnigency 2,55
Tutal (US § tqulvalent) §')'!,t31-"1
189D 4 MS beyond br 89 M. $17,406 ¢
3dd to Ff 8 Toral $61,714 4

Yotal YAR Camitrllout tuns
(Us 3 Equtvalents)

November 1979

ychoedule of Liput VYnfes, See Fage 18,
8285ce Kute Under 11-B above.

FY 81 FY 82 ¥Y 83 FY 84 )'v 85
Full Year Foll Year Full Year Full Year 10/84-2/85 TOTAL
$10,000 $10,000 $10,000 $10,600 $ 5,000
5,300 5,300 5,300 5,300 2,650
1,600 1,600 1,600 1,600 800
$16,900 $16,900 $16,900 916,900 § 8,450
.50 .725 .984 1.281 1.624
— 8,450 12,253 _16,6130 21,649 13,723
$25,350 923,153 $33,530 918,549  $22,1713
_ 1,268 __1,458 1,677 1,927 1,109
_226,618 230,611 335,207 240,476  $23.282 _ﬂ_é"g‘a’_ig
FY 8l FY 82 FY 83 FY 84 FY 85
$ 2,000 $ 3,500 $ 3,000 $ 6,000 $ 2,000
7.500 10,500 15,000 15,000 7,500
_4.00 4,000 4,000 4 000 2,000
$13,500 18,000 522,000 $25,000 $11,500
.21 .307 L4l .51 . 601 .
__2.,H15 __9,526 _ 9,042 12,750 6,912 \n
$16,335 $23,526  $31,042 $37,750  $18,412 .
—__ 812 1,176 1,592 1,484 921
$17,152 $24,702  $32,594 $19,638  $19_313 $146,702
FY Hl FY H2 FY a1 FY 84 FY HS TOTAL
$ 13,055  § 21,758 § 26,110 § 26,110 § 21,758
33,231 55,349 55,385 55,385 44,308
39,560 39,560 39,560 39,560
9,451 13,211 18,901 i 901 9,451
v 95,297 $129,934 $132,956 9139,956 § 75,517 ©
.50 L7125 .984 1.281 1,624 H
~AT.669 95,202 137,717 179,284 122,640 :
Y142,946  $224,136 $277,673 $319,240 $198,157 .
L1471 1207 13,884 15,962 9,908 -
2150,093  $2315 143 2291,557  $335,202 $208,065%++ ‘g
vy
HS $45,308 « $61,714 x 2.038 « $125,713; 01
2125,773 « $187,487 1 s%, $9,374 = $196, 861 )
$404,926 $1.470,775 !,
..... 7290,656 $359,358 $415,316 2447,541  $1,784,762

*tBanlc YAR Guvernamcnt Sularics only,


http:Eq'Atv.lc

TABLE XIIT B

Agriculture Davelopment Support Program (Project 279-0052) November 1979

Core Subproject - The YAR Government Contribution Input Units* Annex A, Page 18

I General
Office Space MOAW* 10,000 p.a., & Year 80 & 85
(Fair Market Value)
Salary* 5,300 p.a,, & Year 80 & 85

(MOA Counterparts)

II Training
A, Travel Costgiv

#cademic Participants
to U,S. FY 80 - $500 x 10 Part, 83 - $500 x 6 Part.
FY 81 - $500 x &4 Part., 84 - $500 x 12 Part.
FY 82 - $500 x 7 Part. 85 - $500 x &4 Part.

Suort-Term Training to

U.S.; half added Per FY 80 - $1,000 x 3 Trainees 83 - $1,000 x 10 Trainees
Year for Third Country FY 8l - $1,000 x 5 Trainees 84 - $1,000 x 10 Trainees
Specialized Training FY 82 - $1,000 x 7 Trainees 85 - $1,000 x 5 Traineas
MQA Travel to CID FY 80 - $§1,000 x 2 Vistors 83 - $1,000 x 4 Visitors

$1,000 x 4 Visitors
$1,000 x 2 Visitors

2
FY 81 - $1,000 x 4 Visitors 84
FY 82 - $1,000 x &4 Visitors 85

YAR Conferences No Sopporting analysis provided by Contractor;
assume 107% of totals proposed for travel to ba
paid for by YARG/MOA,

B. Salary Maintenance

Basic YAR Government Salary for personnel
(1) with MS or equivalent, 1979 YR 39,600/$3,703,30
(2) with BS or equivalent, 1979 YR 33,600/87,384,62
(3) with HS degree or equivalent, 1979 YR 30,000/56,593,41,

YAR Government Salaries for Short-Term Trailnees are assumed to be an
average of these three basic levels: YR 34,400/$7,560.44,

See Page 13 Zor numbers of Student Years/Months used {n annual salary
calculations, '

* US § Equivalents; All azounts are in addition to amounts shown
on other tables,

** Amounts reflect total item costs.
** Anounts reflect the YAR Government portion (Sana-Rome, Rome-Sanad

only of total travel expenses.

End, 0052 Core Subproject Budger Tables


http:3400/$7,560.44
http:30,000/$6,593.41
http:33,600/$7,384.62
http:39,600/$3,703.30
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BUDGET NOTES

1. General

All project 052 and 052 subproject budget
calculations are based on the USAID policy determin-
ation that the Ccntractor will not receive any logis-
tical support from USAID/SANA, or other components of
the U.S. Mission, whether in-%ind or on 2 cost
reimbursable basis,

Five percent contingency has been appllied across
the Yoard on all base costs 2s well as on budzeted
costs for inflation. All local currency other costs
have on additional five percent added %o cover other
miscellaneous costs that could be reasonaoly anti-

-

clpated in lieu of Contractor off-campus overhead.

The follewing inflasicn assumpticns nave been made:

Saven percent for doller payroll costs;
Declining levels for other dollar costs ('30 & '81,

ten percent; '82 % '33, aight perce
seven percent; and '85, six perzent);.and
Declining levels for local costs (30, 25%;

'31, 20% and '82-185, 15%),

D

2. Technical Assigtance

U.S. technician cost estimates are basad on reason-
able salary lavels for positions prcposed oy the Con-
tractor plus rfringe henefits, overhead, inflaticn and
contingency. Travel and transportaticn costs estimates
are based on current rates, USAID experience, and
allowances availlabdle to US Direct Hire verscnnel, »lus
applicavle overhead and inflation assuming, except
where nctad, familiss of fcur.

fousing for technicians i3 bvased on current USAID
rental cost experience and construction cost information
avallabla at USAID,

TDY and consultant personnel ccst estimates are
based or. reascnable salary levels, current travel amd
transporsaticn rates, fares and ver diam, Cnly one-
nalf of the allowable per diem has bean 2udgated as
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CID inteands to house TDY and consultant personnel in
CID guest facilities. Consultants are assumed to
average six months per visit and TDY personnel six
weeks per visit,

Complete US staff turnover is assumed on the
basis of two and one-half year tours of duty (exceptions:
Agriculiural Planner and the Procurement Specialist).

Five days in-country travel per month has been
assumed for non-administrative/clerical CORE personnel.

On-campus oost estimetes are besed on person year
levels proposed by CID with salary levels assigned by
USAID commensurate with those positlons, and burdened
in accordance with the Contractors approved rates and
inflation. (All U.S. payrolls were developed in this
manner. )

The CID Advisory Board was estimeted to number not
more than ten members; review costs were calculated
accordingly. :

- Twenty medical evacuations were scheduled over <he
five year subproject budget period. This equals one
Medevac per each seven person years, agaln assuming
most favilies average four/family.

Outside evaluation estimates nave been hased on
the assumption of a three person team, one mecnth period,
averaging $50,000 per ewaluation.

3. Local Costs

Local personnel costs were based on information
currently avelleble to USAID for reesonable local salaries
to attract and retain competent locel staff. Note: Local
USAID personnel have received a twenty percent across-
themboard salery increase, effective mid-September 1679.

A twenty-five percent :turnover per year in local
personnel has been assumed and 100 percent termination
budgeted at the end of the five year Subproject period,
elthough this 1s not expected to be the actual Subproject
termination date. These amounts will either beccme
actual expenses or an accrued liabllity in accorcdance
with the Yemeni labor code.
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Vehlcle operation costs have been estimated at
$2,000 per vehicle per year 1including both in-town
and in-country use for both CORE and TDY/Consultant
personnel.

Vehicle procurement estimates include freight
and spare parts. CID plans to procure only Chevrolet
Suburbans; however, USAID has budgeted one two truck/
moblle shcp in addition and has reservations regarding
an entire flset of Suburbans, reccmmending inclusion
of some 3lazars and at least cne pick-up truck.

’

4. Participent Training

Training costs estimates have been based on the

assumption that the Subproject will fund three ®h.D.,
15 Masters and six Backalors candidates. Accorued
long-term, academic training ccmplation ccests veyond

-mi3-F735 nave not bean oudgetad on the assumption
that the Program and the Subproject will hava sub-
secuent rhases and mey run as long as 15 %o 20 yaars.
At mid-85, ocne Ph.D. candidaite will have one nalr
year To g0, and three masters candidatas will have
one year sach to go. This ecuates to an acarued

1iability of 572,000 plus contingency, inflation,
-~ " 2
XL

and applicacls CID G A expense.
Four months intensive Znglisa languages training,
olus agricultural orientation trainin in the U.S.

have %een budgated par acadenmic varticipant.
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ANNEX B
Agricultural Development Support Program (Project 279-0052)
Core Subproject
SUBPROJECT LOGICAL FRAMEWORK

GQAL

Increased income and improved quality of life for rural
inhabitants in the context of broad-based and squitable
sociel and economic development.

Measures of Goal Achievement:

- Increased agricultural production
- Improved agricultural trade balances
- Increased farm 1lncome

Means of Verification:

- YAR Government statistics
- Subproject statistical and socio-economic analyses

Assumntions:

- Agriculture will remain an important economic
activity in rural Yemen.

- Significant amounts of increases in income will
be used for improvements in quality of life.

SUSGOAL

Improved capacity of the YAR Government and Yemenl agri-
culiural producers to develop and sustain an agricultural
sector which effectively and efficlently uses Yemen's
natural resources, 1ls iantegrated into the economy and is
supportive of a broad-based and eguitable, social and
econonic development.

Measures of Subgoal Achievement:

- Improved performance of YARG in planning and
implementing an agricultural program

- Spread of technology appropriate for Yemen
agriculture

Means of Verification:

- YAR Government statistics

- Subproject statistical and soclo-economic analyses
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Assumvtions

=~ Tribal and other traditional values will not
prevent modernization of the agricultural sector

- YAR Government will contiaue to place relatively
high priority on development of agriculture and
will continue to support lccal development
association efforts in general development
in rural areas.

- Remittances will continue 2t least until
agricultural econcmic development has reached
a higher level from which development can
start to become self-sustaining.

PURPOSE

To improve the capacity of the YAR Govermment to plan
end implement a national agricultural develoomeant program.

EQPS

1. Improved YAR Goverrment capacity for agri-
cultural planning, sector analysis and project desizn,
evaluation and implementation.

2. Agricultural Documentaticn and Learning Center
established in the winistry of Agriculture and making
library materials, reports and training materials =zvailable
for public information, reference, vlanning a=nd evaluasion
purnoses.

3. Subprojects by priority, designed according *o
agricultural sector development objectives and some in
operation.

L. Mobilization assistance to subprojects during
transition frem planning to implementation Prases.

5. Technical and administrative support teing
provided to other subprojects.

6. Title XII Program plans and activi<ies co-
ordinated with ministries and donors varticipating in
agricultural develozment.

7. Long-term linkagzes between “he YiR Govern-
ment and CID established,
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Means of Verification:

- YAR Government Records

- Program Reviews

-~ Core Team Records

Assumptions:

OQUTPUTS AND MAGNITUDES

1.

n

Technical/Administrative
Zn-Service Training

-

Trairing at CZ Institutions

Third-Country Training

English Language Training

Sector and Sub-sector
assessments, studiles
and analyses

Agricultural Documentation
and Learning Center

Subprojects Designed and
Implemented

Ongoing subproject technical,
adninistrative and logistic
support

CID/YAR Governmental linkages

ANNEX B, Page 3

YAR Government will be able to hold trained
personnel

Adequate YAR Government budgets

Sufficient internal stability for implementation
of Subprojects

Cooperation of other Ministries and other donors

YAR Government willing to develop substantive
linkages with U.S. institutions as part of
Program as well as outside of Program activities
and other external funded assistance

(50-100 persons)

3 Ph.D.,15 M.S.,
© 2.S., and
L0 Specialized

60-100 persons
(not project funded

200 persons

1 sector study,
urdetermined
for others

One

Seven

As Required

Unspecified # of
YAR related pro-
grams estatllshed
at CID institutions
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Means of Verification

- Program records

- Program evaluation

YAR records

Assumptions

MOA and MOE able to recrult adequate staff
Qualified personnel will be avallable for training

MOA will ve able to retaln rersonnel with advanced
training

Yemeni agriculturalists will attend conferences
and seminars

Yemen agriculturalists will continue to valn
CID ccntacts.

CID provides quallified professionals
CID institutions fully support Program concept

INDPUTS

Quantification
- Long-term T.A, 3L person years
- Short-term T.A. L5 person years
- U.3. Support 15 verscn years
- Participant trng. U0 perscn years
- Commodities $1.5 million
- YAR personnel and

ingtitutions
Costs

$21.4 million AID Grant
1.8 million YAR Government direc% contribution

Unquantified indirect YAR Government contribution
througn institution building effcrts

Means of Verificaetion

AID records
YAR Government records
2roject aialyses
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Assumotions

- Sufficient and timely AID funding will be
available

- YAR Dudgets increased as required for
institution building

- CID willing to continue to provide inputs
over extenced period of time
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ANNEX C

Agricultural Development Support Program (Project 279-0052)

Core Subproject
PROGRAM TMPLEMENTATION BENCHMARKS

Number Activity/Event Responsibility
1stQFY80
1 CID Project Advisory
Committee Appcinted CID
2 Ibb ATC Implementation CID
3 Core Subproject Paper
Approved AID/W
4 Core Grant Agreement
Amendment Sizned USAID-7AR
2nderv80
5 Core Subproject CP's Met YAR
6 AID-CID Contract Amended AD/W-CID
7 Core Subprolect Mobilized CID
8 First Annual Program Reviasw -
(Workzlans approval)  CID-AID-YAR
3rdGFY30 '
9 Poultry ESxtensilon SPP
Submitted CID
10 Sorghum/Millet Research
SPP Submitted CID
11 Ag. Mat. Res. Mgmnt. %
Cons. EPID Submicted CID
12 Ag. Natural Res. Cons. %
Mgmnt, SPID Approved AID/W
13 Poultry and Sorghum SPP'sg
Approved AID/W
Lazand:

ViAID: w.l.0. tesion (n Yaran
AID/W: A.Ll.D. (n «ashington
alD: A 1.D. Misslon and A.L.D. (n Aashington

Due
Date

9/79
10/79

1/80

2/80

3/80

3/80
3/80

3/80

L/80
4/80
3/80
L/80

6/80


http:BENCHM/AR.KS

Number

4LthQFY80
14

15
16

1stQRFY81
17

18

19
20.

21.
2ndeFv81
22
a3

a4
3rdeFY81
25

4thQFY81
26

a7
28
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Activity/Event Responsibility
Ag. Nat. Res. Mgmnt. & Cons. CID

SPP Submitted

Poultry & Sorghum Subprojects
Implemented CID/MOA

Ag. Nat. Res. Mgmnt. & Cons.
SPP Approved AID/W

Ag. Nat. Res. Mgmnt. & Cons.
Subproject Implemented CID/MOA

Ag. Sector Assessment 2nd

stage completed CID/MOA
Program Workplan Approved ATD
First in-house evaluation ~
completed CID/YAR/AID
Surdud ATC SPID Submitted CiD

Second Arnual Pzm. Review CID/YTAR/ADD

Concert Paper for Ag.
Faculty Subprcjects Completed  CID/MOE

Surdud ATC SPP Submitted CID/MOE
Surdud ATC SPP Approved AID/W

Surddud ATC Jubproject

Implemented CID/MCE
Pirst external evaluation CONTRACTOR
Horticultural SPP Sutmitied CIZ/MoA

Due
Date

6/80

7/80

8/80

9/80

9/80
9/80

12/80
12/80
3/81
3/81

L/81

6/81

8/81
'9/81
9/81
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- Activity/Zvent Resvonsibility
Ag Faculty Mobilization
SPID Suomitted CID/MOE
Horticulture SPP Approved USAID
Ag Faculty Mabilization
SPID Approved AID/W
Third Annual Program Reviaw  YAR/AID/CID
dorticulture Subproject
Implemented CID/MOA
AZ Faculty Modilization
SPP Sutmittied CID/MCE
Ag Sector Assessment 3rd
Stage Ccmpleted cCID/MCA
Second in-hcuse avalua“sicn
Complezed CID/YAR/ADD
Ag Taculiy lletiliza‘ion
Subprojec* Implementad SII/MCE
Fourth Annual 2gm. Review AID/VAR/CID
=xs ens&on-Crndits-uoons
SPID Submittad CID/MOA
zx< erS_OH-ur‘ditS-vCODS
SPID Apuroved AID/W
Zxsensicn-Credits-Ccops
322 Apgreved TSAIS

Due
Date

10/81
11/81

12/81

3/82

3/82

L/82

10/82
10/82

11/82

3/83

3/83

4/83

$/33
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Due
Number Activity/Event Resgonsibilitx Date
1stQFY84
42 Second External. Contractor 10/83
Evaluation
43 Extension-Credits-
Coops - Subproject CID/MOA 11/83
Implemented
2ndoFY84
4y Fifth Annual Program
Review AID/YAR/CID 3/8L
45 First Plen for Univ-
ersity Development® CID/MOE 3/84
Completed
3rdQryg4
LthcFY84 ,
Le Phase 2 Core Subproject
SPP Submitted CID/YAR 8/84
lstQFY8§
47 Third in-ncuse eval-
uation completed CID/YAR/ADD 10/84
48 Phase 2 Core Sub-
project SPP Approved ADD/W 10/84
2ndQFY8s
4g Sixth Annual Program
Review AID/YAR/CID 3/85

50 Phase I ends 3,85
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The first special in-depth evaluation, scheduled
for September 1981, will meaaure progress toward achieving
project objectives and meeting scheduled targets as well
a3 measure grantee overall capebilities in implementing
Phase I of the Program. The main purpose of this eval-
uation should be to document the irplementation exper-
lence and project performance in sufficient deteil so
‘as to provide implementation guldance for the remain-

ng years of Phase T,

The second special in-depth evaluation will be
cerried out no later than nine calendar quarters after
the first in-depth evaluation and will also ve con-
ducted by =n cutside consultent in conjunction with
AID/W end USATD. The evaluation will document project
performance to date, ircluding successes and informa-
tion to assist in the formulation of Phase II.

Zvaluations of other Subprojects will te coaducted
to occur at the same time as she Core Subproject.
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ANNEX E
SU3PROJECT ANALYSES
Agricultural Development Support Program (Project 279-0052)
Core Subprojec:

The bulk of the analysis conducted for the Core
Subproject is contained in the CID Base-Line Field Studv
and other documentation prepared by CID which are included
in this SPP as unattached annexes. These should be read
in conjunction with the following summary analyses.

l. Administrative Analysis

The Government acdministrative structure is being
forced to undergo a major modernization eZfort to make
government more responsive to the demands of the expanding
economy. It is important to note that the svstem of
government now in existence in Yemen is guite new, dating
‘only frem the early 1970's. Despite efforts to recruit and
traia personnel, the MOA, as is the case with all other
ministries, suffers from major shortages of qualified and
experienced scaff in its technical and administrative

operations. (For example, only 27 MCA Yemeni personnel in
Sana have earned 8.S._gdegreas and most of thesa are
relatively young.) In the interim, until more Yemenis have

Deen trained, the MOA will continue to rely heavily on
external manpower for administration as well as project
implemenctation. In addition t2 shor-ages of trained staff,
the YAR Government salary scales lag significantly behind
those offered by the private sector, thus causing staff
retention problems, especially for skilled ané experianced
Personnel. (It appears, however, that a mechanism may be
evolving which will enable ministries to offer better Day
to some of their more productive emplovees.)

Any project designed to aid agricultural develop-
ment in Yemen must start with the premise that existing
administrative structures cannot without assistance absorb
addéitional responsibilities. The most successful assis-ance’
projects, including the Southern Uplands Rural Development
Project and the Tihama Development Authority, have dealt
with this problem by building autonomous, self-contained
efforts which deal with the MOA at the ministerial level on
an approval basis with day-to-day operating decisions mostly
made within the authori<y.

Title XII activities should be designed to opera:a
initially with CID personnel. MOA inputs will likely be
limited to a commitment to the objectives of the activity
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and to supplying counterparts. The Title XII Program must
accept responsibility for designing training programs which
will prepare those counterparts to assume eventual project
management positions. Such a strategy necessarily reguires
a long term commitment to individual subprojects.

, The Core Subproject includes eififorts to increase
YAR Government capacity for agricultural planning, sector
analysis and project design, education and implementation.
The effort, with its =smphasis on training, is necessarily
long term. Both in-service and out-of-country training will
be offered to existing MOA personnel. As some of the
nearly 400 Yemeni students who are in collegiate level
agricultural programs enter government service, the MOA
will find it possible to allow some existing personnel to
leave for advanced training. Over a sufficiently long
horizon, this process will result in an expandad and up-
graded personnel pool in the MCA.
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2. Economic Analysis

The basic aim of the Title XTI Program
1s to increase, in the long run, local production of
{ood, therkby decreasing Yemen's growlng dependence
on lmported foodstuffs and produce. It is unclear
whether Yemen has many natural advantages in agri-
culture which would Justify lerge capitel expen-
ditures in the agricultural sector; it is tae YAR
Government policy, however, to reverse recent de-
clines in the agriculitural sector by expanding food
producticn. This policy is in antlcipation of
possible future declines of foreign remittances
which over the past years have financed *he expan-
sion of food imports. This YAR Govarnment policy
is elso in anticipaticn of the pcssibility thet
Yemen may prcve %o hold a comparative advantage in
the production of certain creos (fruits and vegetables)
which may e competitive on the expDert market. Thus
basically, <he Program is justified on factors wnw.ch
elucde tracditicnal eccnomic analysis.

The Program, as 1% is expected to
develop, will zouch on numerous facets of Yemeni
eccnomic 1ife which are not easily guantified or
sclenctificeally =analyzed in the shorz-tun. Zigh

laZor costs on the farm and rels<ive low govern-
ment. veges werk agalnst atirzeting vecple to
farming and/cr agriculsurally-related “nstitu<=iens.

~7e Moslem stricture against extending credilt, and
especlally the reluctance *c lcan money dlrectly <o
cooperatives, are additionzl cons<reints tc devalop-
g & more codern agricultursl system. Also, the
immensity of the task of arresting the deteriorassicn
of natural resources, including the loss cf water
and of reforestetion, for exenple, should not be
underestimated,

Treliminary review of agricultural
produczticn costs in Yemen in ccemrarison <o cost cf
mported foodstuffs suggests that Yemen Food oro=-
ductlon is generally not competitive, with the im-
Dortant excertions of certaln commercisl crovs.,
While the Program will seek to ameliorate rases cf
recurn iIn these flelds where Yemen may have natuiral
advantages, the Core Sutproject refrains frecm Lre-
dizting any rezurn on nvesimernt/capital exgendi<ures
whlch other Prolect 005z suoprolects may generaste.
celculasticns of these rates will have tc awal’c the
fermulaticn cf <the individual sudprcject designs.
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b. The lack of marketing infra-
structure in most perts of rural Yemen: The vast
majority of Yemeni farmers are already forced to
function without adecuate roads, means of trans-
portation, storage facilities and market informa-
tion. This lack of infrastructurz is one reason
why at present much cf Yemen's food recuirements
ere met by Imports. Given lower produc<ion costs
in other areas, it has become cheaper to ship prc-
duce in frcm outside than to collect it from the
many smell farmers Iin remote rfural villages inside.

c. Tre fragmentetion and small
average size of farms: Size of holdings ccntinues
to decreese because Islamic inherlitsnce laws require
that a perscn's land be diviied ecually emong his
children (dezughters receive nezlf =2s much as sons).
Zend is usually fragmenszsd o insure that all helrs
recelve egqual types c¢f land mesulting smzll parcels

of lard do not Lend themselves easlly tc mechanization
cr to efficient use of lztor.

, Other ctrotlsasms reiated tc land tenure
are Z2iscussed elsewhere. Z=riefly, each region of
Yemen hes verying trivel customs rezarding use and
cwrniership cf land. SZcme areas, such as the Tihama,
have high rates ¢f sharecrogring, wnhile cther reglons
have almost none. ZFzyments Ty sharecrcpoers vary de-
vending cn factcers such 2s Lrrigation or dryland cropding.

The fact that these scnsiraints exist and
what others are sure to emerge during implementation
Qictates thet zctivities directly affecting farmers
te implemented cautiously. This explains to a great
extent the trogram strategy wnich emphasizes institution
bullding and research., Nevertheless, the impcrtant
factors, credivility and acceptiance Tty small farmers,
dictate that scme Immediate bernefit =accrue to the
varget groud. To accomrlisnh this, some cf the Prcgram's
first activities will fccus on practical and direcs
assistance to farmers in areas such as fleld irrigzation,
and soil prote technicues fcr determining cptimal

applicetlon of irrigaticn water. These simple technicues
Wwill meke it possible fcor Vemeni fermers to use <heir
scarce water resources nmcre efficlently and are ex-

vecved ©To have culck and pcsitive effects on agrizulsure,
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3. Social Soundness

The purpose of this =analysis is %o
dlscuss the relationships between the Title XTI
Program and the Core Sibproject on the one hard,
and the iikely beneficlaries of both on the other.
The goael of both the Program and the Subproject,
in general terms, is the modernization of Vamen's
agricultural sector. The significant questicnas
seem to GTe:

a. Is a mcdern agricultural secsor
scclally and eccncmically acceptabla to the intended
teneficiariss, ths Yemeni farmers and rural population?

b. What are the consiraiats %o 2gri-
cultural modernizaticn?

¢. Eow will the 2recg
Subprcject overcome these ccastrain

Rural practices indicat
high level of receptivity among Vemeni
modern agricultural ccneepts. Labor i
sutsistance agriculiture, wldespread 15 years ago,

is no longer practiced in the currsat situatiorn in -
whizh more lucrative employment is availadla *o un-
skilled ladbecr. Remittances ncw enadle scme Vemani
farm families to amass capital for which tnay are
seexirg new, more profiteZla invesiment ovtiens.,
Many hava zlready veen willing to take risks and
invest Iin new crops. This has veen derons:rated in
the widespread cropping shift to 3k raising ol gat.
Modern agricultural techniques and eGuipment are
alreedy bYeing afforded by some. These techniiques
end mecheanizations are increasirngly apprecpriate in
an envirorment in whizh labor is scarce, capital
avellable, and agricultural produce in nigh demand.

Corstraints <o agriculsural mcderniza-
tion still exis*, hcwever, and najor ores include:

a. The risk and uncertainty to pro-
ducers whc may ke consldering major crcp or farming
method chenges: Many small farmers gtill heve
relatively limited resourczes and feel zhat they
simply canno® arfford gambles cn new Crcps or new
egricultural me<hods.
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The institution bduilding components --
training extenslon workers, planning a faculty of
agriculture and training MOA staff in planning and
policy -- are essential. These components will in-
clude research and planning whicn will ultimately
reduce the risks to small farmers, making the transi-
tion to modern agriculture easier by identifying
proper seeds, apvropriate agricultural technologies
and more accessible markets and distributicn networks.
These items must be anticipated before the majority
of small holders can pariicipate in significant
moderaization.

Other orodects in :he’rural develorment
sector, specifically OLL, OL5 and QU5 will, 2t the sarme

time, be conducting soclo-economiz research an~d £i=21d
work with Yemeni farmers. Thesa ?rojectus will identify
further informaticn pertinent to modaraization. This

information will e available %c insure tre aczuracy

of the deslign of subsaquens Program sutyrolacss; re-
search 1s expected to assist in che design cf Zuture
subprojects as well as resulting in refinement in

the Core Sutprojecst.

Moderanization of the a2grizultural sec=or
appears to e soclally and eccnomizally azpropriata °
Yemen. Howevar, to reduce the major zcnstraints on suza
1"

& trensformasicon, the Zregram and tha Zore Sudborolec

w1ll include zcmpenants for Suilding 2 research base and

for adequately zreparing agriculsural sersonnel <o wori

With farmers. Part ¢f thre design of future suborojects
~nd -

3
w¥ill be to identify trhe venefiziariss more ore
4. ‘'Women in Development

digtorically, females in Yemen have been
obliged to remain very nuch in the vbaczgzrourd. This i3
vartly a2 resul: of reilgzlous traditior whicn has tean
reinforced %y goverrment policias =nd Ty males who rill
dominant roles in the Tamily and in largar sccietal units,
Yat women have always performed a malor role ‘in agricul-
ture. They work actively in tha production o crops and
have traditicrnzlly neen responsivle for livestock and
poultry raising. In =2neral, they s2em %0 Je delegated
the respensidility <o manage and cperate enterprises net
wavolving a z2ash flow.
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Meny males are temporarily away from farms,
working outside of Yemen. This has created voids in
management. There are some indications that these voids
are belng filled in part by male relatives of those who
are absent; however, there are also indications that
women may assume lncreased responsibility under these
circumstances. If true, then this pattern may present
increased opportunity for training females for greater
participation in soclety. There is also & slowly
emerging trend for women to be more fully accepted
in the public domain. Femeales are now, for example,
enrolled in Sana University to a much greater extent
than they were severzl years ago; femzle enrollmen:s
now represent about 10 percent of the total enrollment.

The Title XII Design Team recognized that
the pi.ysicael and mental capabilities of females in
Yemen represent zn essential resource in any programs
for the enhancement of agricultural rroduction and :the
Guality cf rurel life in the Republic. Responding to
opportunities as well as recuirements to <rain women
in agrizultural related activities, the Title XII
ceslgn Team drafted a document inzluding llustrations
¢l fcrmal {raining efforts whizh mizht be understaken.
These ideas will be refined in%tc a sttpreclect which
will Incorpeorate wemen intc the development of mcdern
agriculture, bcih througn rural ouireach programs and
through other tyves cf <rairing.

Training wcmen for agricultural activizi
eppears tc contradlct the cbservation *hat rural aressg
ere mcst ccnservative in their attitudes towards wcmen.
On the other hand, the cbservaticn %that wcmen have ai-
ways constributed to the prcducticn precess suggests
there is an entree for such treining. More research
is needed cn women's rcles in agriculture before further
decisions can te mede concerring the types of egricul-
tural training which may be most suitable for wcmen.
Specifically, the rcle cf wcmen in dercision making needs
0 be determined. Prciections are rieeded concerning the
likelinood of wcmen corntinulng “ncreased iavolvement in
agriculture should male misraticn Zecreese. The interes<
of educated Yemeni women in agriculiure, siven the
avallability of other oppertunities, mus’ also be
assessed. These questilons, amcng others, will be
addressed durinz the design cf any PID which focuses
specifizally on wemen-in-develorment as well as durin
the design of cther sudbprolects wnich incluie elemens
relevent to the rcle 27 women in Yamern.
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5. Technical Analysis

Supporting information for the technical
analysis will be found throughout the CID Base-Line
Field Study. The technical analysis for the 1bo
Agriculture Training Center (ATC), =2n activity of
the Title XIT Program, will be found in Amendment
One of the Project Pager for the Agricultural
Development Support Program (Project 279-0052).

Much of the technology to meet :he
Program Goal, to increase income =2nd improve the
quality of life of the rural inhabitants of Temen,
and the Core Sudbproject goal, So develop a viable
agriculture sector, 1s available "off the sheif" from
CID universities, world literature ané International
Agricultural Research Centers, such as ICRISAT.
Agriculsural scientists from CID univarsities nave
worged wiih most of the technical variaples which
constraln agriculfural production in Yemen and have
the <owledze 2rd sxperience base to work with Yemeni
scientlsts to acapt and devslop appropriste agricul-
tural tecihnologiss for Yemen. Either these cecnnologies
are avallable for testing or the institutional capacity
to prepare them can be daveloped in Yamen with CIL
assisvance provided under this Subprolect.

h
emns

1=
1 ¢

Suboroject is designed %o sclve tech-
nologlcal prood oy :

I

a. Zmploying ’ID agrizultural scilentists in Yemen for
n-site prcolem solving;

(o)

b. Training Yemeni agricultural sclentists, farmers
and edministrators;

€. 3Istablishing reciprccal, long-term relations between
CID universitiss and the MCA; and

d. Using a 3mall core of CID agricultural speclalists
to help MCA officlals identify, design and implement
high priority agriculture develorment projects. The
Core Subproject staff will orovide the means to as-
tablish subprojects wnhich will a“tack specifi:z tech-
nologlcal ccnstiraints to egricultural develobment,
especlally programs to nelp the 7ameni farmer %o
increase cutput per person.,
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Aater, nov land, is the mest limiting
physical factor and one of the firs: Core Subproject
actilvities proposed is the design of a natural resource
management and conservation subproject with a major
water component. Technologies for more efficient water
use and for measuring the dimensions of <his resource
base are available but have yet to bYe apovlied in Yemen.
CID universities have a large number of scilentists
worklng on the conservation and efficient use of water
in waver scerce farming ccmmunities of the western
United States and much of their technology is epoli-
cable to Yemen. The YAR Government, through the MCA,
has recognized water as a major ohysicel resource con-
straint buv has little in-country experience in either
the appliczation cf technclogy or crezting the conditicns
that solve the technological problems. The MOA has es-
tapiished a planning unit in the MCA but this uni= lacks
the Technicel expertise which the Core Subrrcject is
desizned tc provide. 4in advantage of +he Title XIT
Precgram over some other Zoacr sugporied efforzs is
thet the Core Team wculd not only help tc pien pro-
Jects but throuzh sutprciects would zlsc be involved
in implexzentation. ZFudiments of a2n Ixtension service
are 1n place In selected arezs btut listle back-ur
research or fleld testing is uncderwey or in any way

tizd in <o ezvension effcris. Agricultural sciantic<s
provided under Prograc can troviie the needa2é experience
and training capatilities,

The YAZR Government policles have given a
nigh zriority to egricultural develcrmen: and “hose pro-
cects encourage technical inncvaticns. 2rolecss have
teen Initiated for Irrigation develcrment, farm mechanizae-
tion, seed Improvemen:, slant pretection, lives=ock and
pouliry devalopment integrated rural develormen: and
afforestatlon. P2Parhaps the mest significen:t feature cof
Gevernment's develcoment policy whizh affecis <n technical
analysis cf this 3Subproject Ls the adbsence cf Soverrment
restrictlicns crn the Zzpcrtation end use of <echnnical
canovaslons. There is no need o wai: “er the Gevernment
0 mexe inputs availsble. Inputs, e.g., fam sachinery,
agricultural chemicals 2n1 seeds, are available, cr cen
Te mede avallable, by privace traders. Capital, <=hrcugh
; and scme Tarmers, “hemselves,

T7 groluction and introduce
shcriage, ctreated Tty cut-migration
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of the able bodied males, has encouraged mechanization.
Farmers have been especially =sggressive in purchasing
and installing irrigation pumps, dut for lack of xnow-
ledge have had t6 fall back on thelr traditional methods
of high bunds, an inefficient use of the now costly
water input. VYemen's emerging technical problems at
the farm level are not unlike thcse which faced the
ploneer irrigation farmer of the United States and

CID provided advisors can train their Yemenl counter-
parts to develop water managsment skills, increase
water use efficiencies and establish a new dalance
between soll and water rasources.

Given the sursistence characteristics
of Yemeni agrizulture a few short years ago, the In-
troduction of tecnnclogical innovztlons has Yeen
rapid and broad-based tub still touches oaly a small
preportion of 7ameni TFarmers; and these technical
innovations have nezn on an a2d hcc bYasis.

The continued, zccelarating, indiscriminate
use of presently available technclogicel inputs.could ad-
versely aifect agricultural cdevelcpment in <ze loag run.
Yemen's modern agrizul4ure recuirss not only the inputs,
which are 2 visual symbol of mecdernizat , out also, an
more impertantly, efflslant input use, 2esier laad use
intensitias and proven alternatives ¢ turrent production
practices.

The Program, ccmposed of the Core and other
subprojacts, Ls tachnizally scund, 1s supportlve of the
YAR Govermment's development goals, =2nd is within cthe
technical zapacity of CLD to implement.
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AGRICULTURAL DSVELOZMENT SUPPCRT PROGRAM

{PROJECT 279-0052)
CORIZ SUBPRCJECT - WAIVERS

1. For previous AID projects and for administrative
support, USAID/Yemen has been zuthorized preprietary
procurement of General Mctors vehicles. This auth-
orization was granted on the bvasis of vehicle stand-
erdizaticn and spare part sugpcr: available through
Saudi Arabia and the G.M. regional éistribution cen-
ter ac Antwerp, 3elgium plus a growing surply of scare
parts now Decoming available in the ViR, A prcorietary
procurement walver is requested fer this suborolect for
the ccntlinued use of G.M. vehicles in order To fanili-
‘tate venicle suppors:.

2. The YAR Government will not te contributing 25%

or mcre o <he funds reqguired for <he Zcre Suboreclect.

The valie of .he Sovernment's contiriduiicn s estima*ad
at arproximately esignt percent of :the comiined AID/YAR

Phase I costs of the Ccre 3ubprolect zad Just under

(98

e -

30 b
O

elgh?t z=nd one-nalf percent of the US3G (a1l nIribution.
TEAID Yemen views znis level as Delng substantial znd
reascracle and reguests =z waiver c¢f the reguiremants

of Seczicn 110{z) of the Fcreizn Assistance Acs.

The following observations are reievant %o any assessment

of the Hcst Gevernment concributicn:

a. Yemen's soclzl and econcmic sta<us s=4il1
queliZies it Zor the Relatively Zeas: Zevelcped (31D

0. The actuel emount cf zhe eigh: tercenct con-
tributions discussed ztove is considerscle - 31,2 niilion,

c. Much cf the VAR Goverrment centribuition
cannct be cuentified due tc the ins<titution suildin
rature of tne nrcject., Only direct con<ridu=icns cf the
YAR Government have been inzluded in egiimating L<3 con-
tributlon. However, the Zindirec<s contriousiszsn w2l be

-2
consideratle a3 2 large percentage of the MJA staff and
& signllflizant vercentage of the ¥CZ szals will corticicace
in the prclace,



MU@@E“HMGW TNV
AVAILABLE GOPY

-77- ANNEX &, Page 2

d. The Core Subproject is likely to
continue beyond the first five years, with the YAR
Government contrlouticn increasing considerably in
later phages orf the Program.

e. The Core Subproject is only part
of the total Title {II Program; it is anticipated
that for several of the subsecuent subprojects,
the percentage of the YAR Government will be higher,
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Agricultural Develorment Surpors Program (®rolect 279-0052)
Core Suboroiect - YAR Gosvernment Zecues<s _atser

.l N YRR YR
Yemen Arab Republic WYY
PRIME MINISTER'S CPPICE RIS REPR S
GENTRAL PLANNING: ORGANISATION R RPTR Y
P. Q. Box : 175 - SaNA'A ———— Mo = Vv ety bt
Teleg. : CINPLAN Ly, R (___,,f._:
Phone : 2G92-3 ToAtar g el
Dept e et e N
ourrez: 3°°5 . s ol 5
Date : ._.A_z_'s...t !}___-_731:7}9_?9 s . s . I e
bnwg. -
Subiect Agriculiuce Do:;»topnon appor . &,-’-_,U ,

Dre Mary C. Neville, g PN Bars ey ape
'Jcﬁag Director, "li"'»ift«f(mf Bﬂﬂ‘ﬂ'?ﬁ) [fiﬂ'i')m l‘“@’f
JSAID DR R (A R OR
Sm"l.. LR LA [T

Dear Dr. Neville,

“he Goverzment of the Temen Arab depublic is pleased %o request USAID

to assiast agTicultural development in Yeoen through the Proposed Agriculture
Development Support Project, Detalls of the project vwill de

determsined by representatives of the Temen Arab Goverzaent and your staff.

Yours sinceryly,

Ve _\:‘*&{)P.—

Al A-Bahar\™
Jeputy_Chairs
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Agricultural Development Suvvort Program (Project 279-0052)

Core Subvroject Initial Environmental Impact Evaluation

The Yemen Title XII 4gricultursl Develcrment
Support Program has a bimodal form of operationr.
One form involves the operation of stborojects,
each of whicn will be justified by separate sub-
project 'papers (SPP). In each of these 3PP's
the matter of environmental impact will be con-
sidered and therefore will not be %reated here.
The second feorm involves %he operation of a Clore
Team. Thae Core Subproject Tzam will crovide the
overall administrative and sucpor: functicns for
the entire Prcgram. It will have from two %o four
proressionals who will provide u, <ates for the JTD
Sase-iine Field 3tudy on the agricultural sector,
and expertise to proJects and the YAR CGovermmen®
upon recusst, and generate provosals (ideas, PIDs
and SPPs). for new projects/subprojects,

The Core Team will nct bve inveclved in coerational
exercises such as treatiang z2griculbural Tlaldsg, wadis
cr watersheds. The only direct envircnnmensal impact
from such a Teem would be that impact due to Lts own
support--transportation, hcusing, etc. =Invirocmental
impacts frcm such activitias are essumed to be n‘l.

The Core Subproject should hava a positive
environmental impact inasmuch as the technical staff
“11l provide prerequisite inputs for the design and
implementation of suoprojects whish are to sddraess
reforestation, watershad managenens, ground cover,
top soll preservation cnd waterflow swabllization,
emong others. Whatever the focus of subsequent
Program subprojects, specifi:z evalust'.ons cf
environmental impacts will acccmpany each.
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COUNTRY CHECKLIST

Agricul:urli Development Support Program (Project 279-0052)

Core Subproject

A. GENERAL CRITERIA FOR COUNTRY ELIGIBIL[TY

1. FAA Sec. 116, Can it be demonstrated that
contampiatad assistance will girectly denefit
the needy? [f not, has the Ceparmment of
State determined that this government has
engaged in a Zansiscent patiern of jross
violations of intarmationally recognized
ruman rights? '

2., FRA Sec. 481. Has it bSesn determined that
the governmmnt of recipient ccuntry has failed
T take acequate stens <o preven: narcocics
drugs 4anc other controlled substances (as
aefined by the lomorshensive Drug Abuse
revention and Lontrol Act of '670) procuced
cr Jrocessed, in wnole or in par<e, in sucn
country, or transporteq thrtugn such country,
from Seing 501d 11legally witnin the furise
diction 37 such country 20 .S, Goverrmgn:
pertonnel or their gependents, ar fvom
sntering thne United States unlawfylly?

3. FAA Sec. 820(b). [f assistance fs %o

a4 government, nas the Secretary of Stata
Jstermingd that it !s not conzrcllied oy the
tntarnationai Communiss movement?

4, FPA Sec, 520(c). If assistance i3 20

jovermment, 13 the goverrment liaple as
devtor or unconditional guarantor on any
dedt to & U.S, citizen for Qoods or sarvices
furmished or ordared wnere ?I) such citizan
nag exhausted available legal remadies ana
(b) deot {3 not denfed or contested dv such
government?

§. FAA Sec. 520(e)f1), If agsfstance i3 %0
4 goverwment, nag 1t (including government
igencies or suodivisions) taxen any action
which nag the effect of nationalizing,
woropristing, ar otherwise selling ownere
$nip ar control of arooercy of U.5. cizizens
or entites Sene’icially owned by 2hem withe
out taking steps to discrarge 1%s oiigations
Soward such citizens or entities?

Al, Yes, Core Subproject assistance
includes and {s essential to agriculcuras
sector activities directlvy relavant to
Yemeni farmers, almost a of whom can

b8 considered among ‘he relacivaly neady

The wide range of aducational opportunities
provided under thi§ Subfrojec: will be
gvailable to onlv Yemernis, {nclu ing
tarmers, and makas possisle upwar

social/econcmic mobiliry,

A2, Vo,
A3, Y‘lo
A4, Yemen {3 not known to Se in violacion

of this saction,

A, Yemen L{s not kaown 20 Se {n vioclation
of cthis sectiom,
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8. FAA Sec. 620(4!5 520?!?: FY 79 Acp. Act,
Sec. and . s recipient country
@ Communist country? Will assistance be pro-
vided to the Socialist Resudlic of Vietnam,

Camoadia, Laos, Cuba, Uganda, Mozambique, or

Angola?

7. FAA Ses, £20(i). Is recipient country

tn any way 1ialved in (a) subversion of, or

-81-

milftary 1ggression igatnst, the United States

OF any cauntry receiving U.S. assistance, or
(b) the planning of such subversign ar-
aggression?

8. ¢ 329 (
or faileq

the damage or destruction, by moo action, of
U.S. prepersy?

9. FAL sec. 520(1),
to insiizule *he nvesCnent

[f he country has fail
juarinty Jrogram

Has the country permittad,
‘0 Cake 10equate measures %9 Jrevent,

ed

for the speci®ic risks of ewrooriation, fncane

versidbtiity or confiscactor, nas sne A!0
dgmintsiratar «'thin tne cast J8Ar Cansicered
denyfny assistance %a sucn jover=snt for onf
reason?

10, FRA Sec, 620(3); Fignar—en's J=creztive
G Y T i vrRr e, et T e try

b

has se1ze3, ar ‘mposeq iny Jenaity ar sanction

1gainsl, any U.S. ‘“sning sctivizieg in
tntarnacional <atarsy:

1. Mas iny deduction recuired oy che
Fisnermen's rotecsive Act been mnade?

5. has comolete denfal of assiscance
Seen cansidered by A0 Adwinistracor?

1", £ .
(a) Is ne gover-ment o
fn de'ault for nory tnan § months on fntarest
or orincisal af any A10 lgoanto the country?
{b) Is country tn safault txc-eqing ane sear
Sn {ntarest or srincioa) on U.5. loan ynder
program for which App, dc< d00Mmpristas
funds?

12, FAA Seg, ggg(;;. I? contemplated
41313%nca 'y develooment loan ar from
fconomic Suppare Fund, rag the Adminvstrator
+Ahen nto accgunt the percentaqe of the
country's dudget wnien (g for nilitary
0enditurer, the wnount of foreiqn exchange
1001t on ntlitary equipment sng e

1 dc= 5

the rectafent Zountry

ANNEX I, Page 2
A6, No,
Al. a, Yo
b, No

A8, Not since 1967,
A9, N/a
Al0, N/A
All, a, No
b, No
Al2, Consideracion, as required

under Sec. 620(3s),
€0 Yemen's 2ilicar
and they have not

excessivae,

bhaa been given
axpandicuraes
een found
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A2,

amount spent for the purchase of sophisticated Al2, Saee abova,
weapons systams? (An affirmative inswer may

refer to the record of the annual "Taking Into

Consideration” memo: “Yes, 4s reported in

annual repor? on implementation of Sec. 520(s).

This report is prepared at time of approval by

the Aaministrator of the Cperational Year Budget

and can be the basis for an affirmative answer

during the fiscal year unless significant changes

{n circumstances occur.)

13, FAA Sec. 620(%). Has the country severed Ald. Diplomatic relations ware
diplomatic relat:ons with the United States? -+ broken L{n 1967, A new bilateral
if 50, have they been resumed and nave new assistance agreemant was signed
“ilaterai assistance agreements been negotiated 1974

[ ]

4nd entered 1nto since such resumpsion?

14, FAA Sec. 520(u). What s the payment status Al4, The Republic L{s current in
of tne Country's U.N. obligations? !’ the counzry Lecs U.N, payment obligatioas,

1S in arrears, were such arredrages taken into

dccount by the AlD Aaministrator in Jetermining

the current AID Cperations] Year Suaget?

18, FAA Sec. 62CA, FY 79 dcp, Ace, Ses. £37. Has AlS., No
the Country grarted sanciuary T-om Jrosecution $O

any 1nafvicual cr group wnich nas commisted an

act of insernational terrcrism?

16, 7AX Sec. 565. Joes tne couniry acjecs, on Al6, AID has a0 knowledge of any
Sasis 37 -ice, reitgion, naticnal crigin or such objection,

$ex, 0 Ine dresence oY 2ny officer or erployee
of e U.S. there %0 czarry aus economic
cevelocment program ynder FAA?

17, F3A Sec. 669, £70. Has zhe country, after Al7, No
August T, 1577, certvared or recelved nuclear

tenrecoment or reorzcessing ecuioment, naterials,

or tacnnology, without soecified ar-angaments or

safequards? -as 1t detonated a nuclear cevice

after fugust 3, 1577, altnougn not ¢ “nuclear-

»ed00n State” under the nongroliferation treaty?

3. FUMCING CRUTTEITA FOR COUNTRY SLIGIBILITY 3l.a. The YAR Govermienc Five-Year
?lan gives high priority to prograns
1. Jevglooment Asyiytance Country Criterta vhich sre designed to (1) increase

8, FAA Sec. 102({b)(4). Have criteria been agriculzural produccivity and (7)

€52201 13780 anG tAxen NS0 4CCOUNT O Eggmss beneficially sffect che role of the
commitment crograss of country in effectivaly rural poor., The Plan gives particular
{nvolving the ooor in development, on such ezmphasls to sn expansion of agricultural
{ndexes as: (1) ‘ncrease tn agriculturs! exiension acctivities,

Jroductivity <hrough small-farm labor fntengive
dgreculture, (2) reduced ‘nfant morzality,

3) contral of pcoulation growen, (4) euality
of tncome sistribution, 'S reduction of
unemoloyment, ind (4) tncreased Heeragy?
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CORE SUBPROJECT CHECKLIST

IT.

A, SENERAL CRITERIA FOR PROJECT

1. FY 79 4po. Act Unnumoered: FAA Sec. 651 (%)
Sec. Z3ZX. 4] Jescribe Now aannattcns on
Xooropriaticns of Senata and Mouss hive been ar
wil® be notified concerning the oroject:

b) 1s assistance within (Ooeraticnal Year
3uoget) country or internaticne! organization
dllocation resorsed ¢ Congress (or not more
than $7 millicn over that “1qure)?

2. FRA Sec. 6il(al!'). Prior to onligaticn

irn excess 37 51uG, 00, will there e fa) engi-
neering, ‘{mancial, and other zians ~ecessary

=S carry cut the assistance and '3) 4 reasomadly
firm egtimaze of The C2st 0 the U.S. of the
assistance?

I, FAR Sec, 511/3'72), If further legislative
3CTION '3 "equired #1301 recipient zountry,
what t3 bagis ‘or reasonable excectation that
such action 111 5¢ zoroleted 'n time 20 Dermit
order'y accomplisnment of dursose of the
assiscanca?

4, FAA Sec, 611(b): FY 79 App, AcT Sec, 101,

1 /3r =atar or watar-reidted (d4nd resourss
constryciion, has Sroject met the standards

and crizeria as per the ?rinciples and Standards
for Planning water and Related Land Resources
dated October 25, 16732

S, FaA Sec. 511!!), If >roject 1 -aptital

assistance ie.9., construcsion), ang ol

U.S. asststance for 1t will excaed 31 million,
nas ™ission Olreczor certified anc Peqional
Agsistant Aamin{gtrator taken 1n%o consiceration
the country's cacadility ef®ectively %0 maintain
ing ytiltze the >roject?

§., FA %¢c {3 projezs jusceotidle of
eaecution a3 dart af reqional ar sultilacars!
project? If 10 why 13 oroject not 50 etecuted?’
[nformation and conclusicn wvagthrer asststance
will sncourage reqional develooment grograms,

SBRORILGIED FRol sl
AUAILABLE GORY

ANNEX I, Page 5

Al.a, Notificatioa is zontained
in the Congressional resentation.

Al.h, Yes
A2.a, VYes
A2.5, Yes
Ad. No furcher Host Country

lagislative aczions ragquired,

ALy, N/A
AS. N/A
A6, No
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facilities of other Federal agencies will de
utilized, are they paritcularly suitable, not
competitive with privata enterprisa, and made
available without undue intarference with
domestic programg?

8. Interraticnal Air Trinspors. Fatr
Comoetitive “ricsices Act, (3/4. If atr
trangoortaticn or perscns or prooerty is
financed on grant dasis, wil! arovision be
made that U.S5.-flag carriers will be utilized
to the extent such sarvice s avatlaple?

9. FY 79 Aoo. Act Sec. '05. Coes the cantrict
for rocuremeat contain i sravision authorizing
the srminacicn 37 guch cocntracet for tne
conventence of “he United States?

Construcstsn

1. FAX Sec. 201(3). If 4 cacttal ‘¢.7.,
€oNItuClIcn) Jroject, dre engingering ind
professicnal services of U 5, firmg gng Sheir
877111 3ces €D D@ used 23 <te maxiTum extant
cangistent «1th <he 1atlora! fntarest?

. FAA fac. SNy ' cenergeey for
canITrycticn are 1) da ‘inanced, #1101 <nay ta
1ot 30 4 comoetit've tasts 23 naximam exzent
Jricticadle?

1, Z3A Seg 4MMN). M fap capgtmiesten 9f
aroguctive entercrite, «'!1 1g3reqate valye
of 438t3Tince %3 e Air~tired 3y the United
States not exceed §150 it lign?

Qther destricsecng

1. FAA feq, 122 ‘). It devel:zoment loan, 1y
Interest rate 4t (02t 22 Zer annum furing
§race perisd and 4t lesat )i per ennum
thervsarter?

1. TAA fSec. WU4)  1f fung 1y e1zad] tiheq
10tely oy J 1. SZatribut'eng 4nd saminigtered
y an fater~aticral argantzal’in, igey
Cosptrolter Teners! nave audtt risncy!?

J. FIA %es 419(n) o arrarjements 3reclude

Cromocing ar aperitteg firteqn 413 Iy tects
) ;

OF MCtivitley of Lo Yloe countrteg,
coNtPary o the Segt '~ 1% af the
PLAM TR STICIN

4, 1iA E!r‘ 4i1) 1y Pragnctrg 4t dermitseg

10 e J1a3, @i1R0ut catiar, ‘3¢ durcnase, ‘tnge
L T80, 0F ercvarge 97 mlar senicle
MAYIECIured Julitie tme aTied Statay, Jr
fusranty of yuch trensactical

A7,

A8,

A9,

51,

32,

33,

Cl.

c2,

3,

Cé,

ANNEX I, Page 10

Yes

Yes

Yes

Yes

N/A

N/A

Yos

Yeau
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CS. N/A
S. W11 arrangements preclude use of financing:

4. FAA Sec. 104(f). To pay for performance of
dbortions or to motivate or coerce persons to
practice abortions, to pay for performance of
involuntary sterilization, or to coerce or
srovide ‘inancial incentive %o any parson to

ungergo starilizacion?

5. FAR Sec. 620(a). To compensate owners
fcr exorooriated nationalized oroperty?

S. FAA Sec. %60. To “Inanrce police zraining
OF cther Taw enfiriement assistance, evcest for
raredtics programs?

S. AR Sec. £62. For CIA activizies?

G Y e el DIC
0. FY "9 A0o. Act Sec. '24! To say penstong, Mg L EE T VF.‘ﬁffﬂJl.M [BESU
e€ts,, ‘or wiTitary sertonnar” (AR TN
ol A DAPY

‘. FY 79 Ap5. Act Sec. 'CE. T Jay UL,
issassrencs;

5. FY 9 oo, Act Ses. Y. To aarry oyt
araviyieny cf Sas jeciiong (S37¢) ang 2S1(A)?
(Transfen 24 FAL fungs cs mulstlataral
sreaniaticns ‘or lendtng,

M. SY 79 oo Act fec. 172, o ‘‘mance he
€100rT 37 AuC . edr edutoment, fuel, or sechnology
OF 13 tratn ‘zreign mattcns in auclear ‘iglas?

Y. FY "9 fon. Act Sec. 601. To be used for
WONMC! ty SN Srocaganza ouro0sas w1thin Unized
States not authorizag Oy the longress!?
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ANNEX J
FIRST ANNUAL_WORK ?LAN
May I, 1580 - June 30, 1981

A. Introduction

During the initial fourteen months much of the Core
Subproject efforts will be devoted o such problems as
continued study of the agriculture sector and ianstitu-
tional structure of the YAR, refinement of prioritias,
specification of 1li fe-o--crogram workplans, de5191 and
.molﬂnentatlon of subprnjects, earning the respect aad
confidence of YARG 0fficials, and eshabl'shing <he
logistical and technical sucoort systems -acuired for a
long term Yemen Program. Section 3 of this work plan
idencifies the 3rogress to be achieved during the first
14 months in meeting the S- ~yeaz Core Subproiect goals,
Saction C contains a description of sasks to he accomplished
during the peri~d. Section D contains an Implementacion
Schedula. Sect.on Z lists the inputs zeguirad du-'ng the
period and Section F contains a job desc-x:t;on for key
personnel. The final section details the Core SLbD"O‘eC‘ budget
for the period May 1, 1930 to June 30 133

3. Outnuts
e ———

During the life of the init=ial annual workplan the
contractor is scheduled to make the following srocr-ess
toward acn;ev-nq the 5 year output goals ouclined on cagas
25-27 o? the projectz paper.

1. Technical/Administrative In-Services Training Zor
personnel of YAR acricultural r-os-i=u-.ons.
The Profes.iional Agricultural Sociaty of Yeamen will
be established and will have held {:=3 fi-st annual
conference. The Zirst of an annual series cf
conferences for ex:tansion carsonnel will have Yeen
held. Management training seminacs will have enrollad
20 personral of Yemen! agriculzural ‘nstitutions.
Four YARG ofZficials will have <raveled to ouz-of-
country conferaences, {ntarnational rusearch Lnsti-
tutes, and CID tnatiwutions.

2. aining at CID Ins._i=u~ions,
?’OLQ&U“GS and contaczis will exist far iLlentilying
candidates and for a:-anqing Zor their progr-ams of
stucy. Three Yemeni will ba anrolled in gradua-
Prograns and five will have coopleted specia.i:zed
nondegree training,

LS
r
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Third-Countrv Training.

Five potential candidates for admission to Arab
language universities will have been identified and
referred tc the USAID Training Officer for place-
ment.

English Language Training.

The core team will have ceveloped an EZnglish
Languace Training program which will have provided
instruction to 45 individuals by Jure 1981.

Sector and Sub-Sector Assessmants, Studies and
Analvses.

Researcn priorities will have been
the agricultural sector analysis wi
updated.

ti2%2iad and

den
1 have been

-
-
-

-

1z

gricultural Documentation and Learning Cen=zer.
A COnsu.ltant's Ieport WRICL assesses MOA cocumen<a-
tion center requirements and idenz:if:es possible AID
2ssistance will be ava:rlatble. A decision on
implementation will dezend on the availabilisy of
funds.

S 250rojeczs Cesicned and Initiazad.

The Scronom-Miltat =n2 Pou.tsy IXtension Sub-
Projecsts wWill be undarsway. The Niturs! Resources
Maracement and Consecvation and 3Surdud Agrizulzural
Seco“dA“ Schocl 5Sukzretects will have been
app'oved and await:ing fund:ing. Prespects fcr a
Subproject desicned to memt the special zroclems of
women 1n agriculture will have been exztlored and a
course of action crosen.

Oncoing Suborciec= Tachnical Adminiasc-a-ive and
Logistic Supcore.

Procccures Sor Froviding taechniczal, adrminiscsrazive
anc logisztic surper: o Juaorc;ects will hava been
developed and :imclemenzad. Administ-azive and
support staff will total 13 parsons by June loB8l.

nrent Linkaces,

CID/YANR Gov
L4

ar
Procodures fcr zoordinactin rogram activisioz wiwt
p- |
those 2% other donors will have bean :fantifiad and
{implemonced,

Scope cf ticrk

The

Consortium for International Devalcpmant zhall
undartake, bu: not nacuu:ari.y ba limized o, parfortance
the following tasks during the pariod May !, 1980 =o

June

29,

1941,
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Task 1. Prepare a life-of-program workplan, includin
ILEa-of-sﬁsorozect worEElans for eachn program
comoonent, and orovide for veriodic updates,
anIualng Dreparation of the next annual workoplan.

There is a need to amplify and further detail the work
dore by the Design Team to develop a detailed life-of-
Program workplan and to establish budget priorities. The
Core Subproject will early-on establish life-of-program
budget priorities and apply these priorities to emerging
subproject proposals. Before the annual Program Review in
March 1981 the Core Team will be responsible for preparing
a detailed life-of-program workplan and a »roposed annual
workplan to succeed this one.

Task 2 Develop and implement Srocedures for orovidin
tecnnical, administrative and locistic supsort for
gach of the suborojects oz the VYemen —i<le XII

Program.

The Core Subbroject will be reguired to provide the
technical, administrative and logistic suspor:t for each
subprojcct in the Yemen Titlae XII Progr.m. During the early
months support requirements will be sufficiently modest
that all affairs can be handled Dy one or two administrative
sSpecialists. To insure that Procedures are adequate to
Support the expanded Program expected alter June 30, 1981,
detailed procedures <or purchasing cormoditias, recruiting,
training, compensating and evaluating iocal personnel,
‘managing delivery of Supporc services, controlling funds
disbursements and preparing financial reports must bae
designed.

Task 3. Identifx, desigg, mobilizez im:lement: provide
. — - SR AL 1]
technical, acdministrative and locistic suboort forl

and coordinacte ac:ivi‘.ies oFf sutoroiects in the

Title XII Procram.

The overall scope of the Program will be con<tinually
roviewed and rafined throughout the life of =he Program.
The Core Team, in collaboration with USAID and the YARG,
will identify, design, mobilizg, implement, provide tachnical,
administrative and logistic support for, and coordinate
activities o# all subprojecis in the Program. At the
inception of the Core Subpbroject, two other subprojects ara
underway. Some ara approaching the implementation stage
while still others are in the cesign stace or ramaln to ba
identified. Actual! and botential subprojects include:
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a. Ibb ATC. The Ibb ATC has been operating since
October 1579 as a Title XIT Subproject. Soon after
May 1 the Core Team will take responsibility for
providing technical, administrative and logistic
support for the IBB Subproject.

b. Sorghum-Millet. The Sorghum-Millet activity has
operated as Project 279-0030 since 1975, USAID
proposes to evaluate the project, prepare a new SPP

and transfer the newly obligated funds to the Yemen
Title XII Program as scon as is feasible. It is
anticipated that the SPP will approach the approval
stage by May 1980. The Core Stbproject will soon

after May 1 assume responsibility for obtaining
aprroval as well as providing technical, administrative
ancé logistic support to the Sorghum~Millet Subproject.

€. 2oultrv ZIxtension. The YARG has indicated that a
poultry extension activity should have a high priority
within the Yemen Title XII Program. It is anticipated
that a2 mobilization phase for the Core Subproject will
make possible the preparation of a Poultry Extension
SPP by May 1980. The Core Subproject will soon afte=
May 1 assume responsibilisyv fcr obtaining approval of
this SPP and upon obtaining approval will provide
limited assistance in mebilizing the suboroject before
funds are oblicated. The Core Team will provide
assistance in implementing the Sutproject tocether with
continued technical, administrative and logistic
support.

d. Natural Resource Management and Consezvation. The
YARG considers this activity o Se one oZf its highest
priorities and has asked AID to develop as soon as
possible a subproject with major emphasis on water
Tfesources and policy. t is anticipated <hat a
mobilization thase for the Core Subproject will
provide the resources reguired to revise the draft
SPID submitted by the 0052 Design Team and <o fund a
3=month constltancy to the YARG by a specialist on
water allocation. The Core Subproject will soon after
May 1 assume responsibility for gaining aporoval of
the SPID. Upcn approval of the SPID, the Cors Sub-
Project will initiate action %o crepare a SPP? and to
obtain agproval. Conditional uron budget priorities
vet to be cetermined, the Core Subproject will provide
limited resources for Subproject mobilization and will
press for early implementation.
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e. Surdud Agricultural Secondarv School. The I3RD
expects to complete construction of the physical
facilities for an agricultural secondary school at
Surdud by summer 1981. USAID has agreed to provide
the expatriate staffing for the school and training

of Yemeni staff counterparts. This Subproject will

be designed by a team from New Mexico State University
whose effort will be funded by resources from the

Core Subproject. The New Mexico State Design Taam
will prepare a SPID and SPP and obtain approval for

the subproject ty June 1981.

£. Increased and Recognized Particivation of Yemeni
Women in Acgriculture. Thae CID Pesign Team suomit-ed a
proposal for a subproject which would deal directly
with Women in Agriculture. The Core Team will discuszs
with relevant YAR ministries the opportunities for
activities for women and ascertain =he level of YARG
suppor< for nossible subbrojects. Where YARG agree-
ment is possible, the Core Teanm will initiate appro-
priate design efforts. The Cora Teanm will also

insure that each Design Tsam identifies the special
problems of providing services from their subproject
to Yemeni women and to build into “heir subprojects,
where possible, efforts to overccme these spacial

mwemial e

Task 4. Develoo aporooriate training crocrams for existine
and potential Puture secsonnel of YAZ agrizulsural
institucions. -

Outside observers and thoughtful YARG officials agree
that YAR agricultural institutions are thinly staffad and
that the effectiveness of existing personnel could be

increased by raising skill levels. (See the 3¢seline Study
Field Report, Sections 4.1 and 4.2, for an analyvsis of
staffing patterns and training needs.) Some of these neads

will be met by training middle level %echnicians a+ the Ibb
ATC and, at a« later cate, the Surdud Agricultural Secondary
School and the Sana Livestock Center. Zlements of the Core
Subproject are designed to meet other needs Dy offering
training programs for personnel currently employed by

YAR agricultural iastitutions. Included are:

a. EZnglish lancuage tTaininc (ELT). VYARG officials
have expressed STIong Lnterest in Znglish language
training which will Prenare YARG personnel for such
tasks as dealing with o“ficial correspondence,
obtaining access to current agriculzural knowledge
and technology, much of whizh ig in English lansuage
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journals, and interacting with foreign visitors.
English language skills are also a necessary pre-
requisite for the out-of-country training activity
described below. A priority Core Team activity is
to identify a subcontractor who can Porovide ELT in

 Sana and Ibb or to develop a capability within the

Subproject for teaching EZnglish. Since USAID/Yemen
is also actively exploring options for a similar
program, it is hoped that the Core Team can draw

upon USAID as a resource in designing an ELT activity.
If sufficient staff can be found, the workplan calls
for up to 45 Yemenis irn English language classes by
June 1981.

b. In-service training. Various tvpes of in-service
training offer a cost effective wayv to improve tha
skills of personnel of Yemeni agricultural institu-
tions. Inclucded in the workplan are conferences for
externsion personnel, encouragement for establishing a
Professional Agricultural Society of Yemen (PASY)
which could sponsor conferences and seminars, small
group seminars emphasizing manacement 2rincioles and
skills, and sutject oriented seminars, -on specialized
topics like project design and evaluation. Other cost
effective training opportunities include providing
assistance to key YARG personnel for travel to inter-
national -esearch centers, international conferences
and to CID institutions. Zarly on the Core Team must
establish priorities among various in-service training
alternatives and initiate action which result in
activities before June 1981.

€. Qut-of-countrv training. Some personnel would
benefit from out-of-countzy training in both degree
and special non-cegree programs. Because of the long
lead times required before personnel can be trained
and returned to their agencies, it is important that
the Core Team identify as soon as possible potential
candidates so that they may initiate the necessary
but time consuming processes of improving English
language skills, obtaining permission for personnel
to leave their jobs, and applying and gaining
acceptance to out-ol-country educational insti:utions.

5. Prepare an upndated and expanded agriculture sector
analvs:is, stucies and reporcs.

The CID Baseline Field Study Report prepared as part

©Z the design for this program will, by the end of Phase I,
be exganded into a full-fledged agriculture sector analysis.
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In addition, Core staff and MOA personnel will produce a
series of studies and analyses of specific subjects required
for planning the development of the agriculture sector.
During the first 14 months the Core Team will contribute

to this ongoing 2rocess of study and analysis by identifying
priority topics for research and initiate research in these
areas as well as provide guidance to short term consultants
working on subproject design teams and identify the portions
of design team research ou*puts which can be integrated into
a comprehensive agriculture sector analysis.

Task 6. Analyze the management structures, oractices and
staffiing vatterns of MCA, MOE, TDA and otner YARG
agencies with resoonsinilities for agricul-ural
afifairs.

In order for the Core Subproject o contributas to
improved YARG capacity for agricultural 2laaning, secrtor
analysis and project design, evaluatzion and implementacion,
the Core Team must have a better knowladge of YARG manage-
ment structures, practices and staffing pastternms than will
be provided by the Design Team. This analysis Teguires data
Such as up-to-date YARG organization charts, training levels
and work experience of YARG personrel, YARG personnel Dolicies
and compensation schedules, and agency budgets. After this
information has been collected, the Core Taam will analvze
YARG management struccures, practices and stafiing patterns
with an eye to identifying constrain=s upon moze efZactive
administration. Xnowledge of these constraints can be usad
to identify assistance mocdes which will be most succassul
in increasing the efficiency of those struczures, Practices
and staffing patterns. Racwledge 0f the constraints on
effective administration can also be used to avoid proposing
activities which would fail because of YARG acdministrative
deficiencies. :

Task 7. Identifv methods Zo- establishing long term linkace
Detween YAR and CID insti-utions anc in.-.ate
action.

A major objective of this Program, in the context of
the Title XII philosophy, is to develop the kind of long
term ilinkages which endure seyond the dhases sustained by
AID funding. The CID Advisorv 3oard, together with the On-
Campus ?rogram Director and On-Campus Subzrojects Diractors,
will devise, before March 1931, a workplan for achiaving
these objectives and will proceed to implement the workplan.
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Task 8. Allocate services of short-term consultants in

Droviding technical assistance to YAR agriculitural

instictutions.

The YARG has reguested that AID provide occasional
technical assistance to YAR agricultural institutions.
The budget for the period May 1, 1980 to June 30, 1981
provides 4 person months of short term consultant services.
Preliminary expressions of interest addressad to the Design
Team indicate that these resources will be guickly exhausted.
When a significant portion of the budgeted consultant
resources have been requested, the In-country Program
Director will consult with YARG officials to determine their
Priorities so that the highest priority items can be
accommodated. !

Task 9. Develop mechanisms for coordinatinc Title XII
activities with those of other donors.

A multiplicity of donors contribute o YAR agricultural
development. (For activities of other donors sce the CID
Baseline rield Study Report, Section 4.4.) t is imperative
that the Core Team deovelop close working relationships with
other donors and other AID projects to avoid duplication and
to identify opporcunities for productive cooperation. The
Core Tean will develop a plan for coordinating activities
with other donors by the miépoint of +his workplan.

'D. Implementation Schedule
Due
Number Activitv/Event Responsible Bodv Date
1 Lead University for NRMC cID 2/80
selected
2 Lead University for Poultry CID 2/80
selected : '
3 Poultry Design Team Lead University 2/80
identified
4 On campus associate program CID 2/80
director identified
5 Team to prepare evalvation. UA 2/80

and project design for
Sorghun-Millet identified
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Due
Number Activity/Event Resvonsible Bodv Date
6 On Campus Associate Program  USAID 3/80
Director approved
7 On Campus Associate Program 0).8 3/80
Director begins work
8 Country Program Director CID 3/80
identified
9 Core Administrative Officer CID 3/80
identified
10 Sorghum-Millet Design Team UA 3/80
arrives in Yemen
11l Poultry Design Team arrives CID 3/80
in Yemen
12 First Annual Program Review CID, USAID, 3/80
: conducted in Yemen AID/W, SIFAD,
YARG :
13 NRMC Design Team Leader Lead Cniversity 3/30
identifiad
14 NRMC Specialist on Water Lead University 4/80
Allocation arrives for
3-month consultancy
to YARG
15 Short Term Consultant on CID 4/80
Auto Mechanics arrives in
Yemen
16 NRMC Design Team Leadar Lead University 4/80
arrives in Yemen
17 Country Program Director USAID 4/80
approved
18 Country Program Direczor CID 4/80
arrives in Yemen
19 Core Administrative 0fficer USAID 4/80
approved
20 Additional Core Tean CID 4/80

Mamber nominataed
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Due
Number Activitv/Event Resoonsible Bodv Date
21 Sorghun-Millet SPP submitted UA, YARG 4/80
to USAID/Yemen
22 Core Subproject Grant agree- YARG, USAID, 4/80
! ment and contract signed AID/D, CID
23 Core Administrative Officer CID 5/80
arrives in Yemen
24 Core EZguipment Specialist CID 5/80
nominated
25 Core Secretary nominated CID 5/80
26 Additional Core Team Member USAID 5/80
aporoved
27 NRMC SPID submitted to AID/W Lead University/ 5/80
USAID
28 Pouliry SPP submitted to Lead University, 5/80
USAID/Yemen YARG
29 Preliminary 3udget Core, On Carpus 5/80
Priorities for life-of- Program Director
orocram esztablished
30 rocedures for funds dis- Core 5/80
bursements and reporting
schedules established
31 Procedures developed for Core §/80
ensuring that each Design
Team adéress the problems
of delivering services to
Yemeni women within the
activities under design
32 Technical Administrative Core 5/80
and Logistic Support
furnished to IBB/ATC
and Sorghum~Millet Sub-
projects
33 Final Core Team Specialiss CID 6/80

nominated
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Due
Number Activity/Event Responsible Bodv Date

34 Equipment Specialist USAID 6/80
approved

35 Poultry Team Short Term Lead University 6/80
Consultant arrives in
Yemen to begin project
mooilization

36 Core Secretary approved USAID 6/80

37 Core Secretary arrives in CID 6/80
Yemen

38 Additional Core Team CID 6/80
Member arrives in
Yemen

39 Sorghur-Millet Grant YARG, USAID 6/80
Agreement and Contract AID/W, CID
signed

40 Aradic Langrage Traiaing CORE 6/80
for Core Team hegins

41 Yemeni Candidates for CORZ, YARG 6/80
Qut-of-Country Training
idencified

42 ELT Options investigataed Core 6/80

43 Student Demand for ELT Cora, YARG 6/80
assessad

44 Consultation initiated Core 6/80
with YARG on activitias
which will address tha
problem of women in
agriculture

4S Final Core Team Spacialist USAID 7/80
aporoved

46 Ecuipment Specialist CcID 7/80
arrives in Yemen

‘47 NRMC S2?ID approved AID/W 7/80
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. Due
Number Activity/Event Resoonsible Body Date

48 Poultry SPP approved USAID/Yemen 7/80

49 Procedures established for Core, YARG 7/80
prioritizing YARG
requests for technical
assistance

50 Priorities for research Core 7/80
contributions %o
agriculture sector
analyvsis and other
studies identified

51 Surdud Desiga Team NMSU 8/80
identified

52 Final Core Team Specialist CID 8/80
arrives in Yemen

53 NRMC Design Team arrives Lead University 8/80
in field to prepare '
NRMC SpP

54 Sorghum-Millet Grant CID, USAID, 8/80
Agreement and Contract AID/W, YARG
signed

55 First Candica<es for Out- Core 8/80
of-Country Training
depart Yemen

56 ELT Proposals ceveloped Core 8/80

37 Poultry Grant Agreement YARG, USAID, 9/80
and Contract signed AID/W, CID

58 Poultry Team nominated Lead University 9/80

59 Surdud Design Team arrives NMSU 9/80
in Yemen

60 In-Service Management Core, YARG 9/80
Seminars planned

61 YARG OZficials visit CID CID/YARG 9/80

campuses
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Due
Number Activity/Event Resoonsible Body Date
62 New Sorghum-Millet Staffing UA 10/80
Pattern implemented
63 Extension Conference dis- Core, YARG 10/80
cussed and planned
64 NRMC SPP submitted to AID/W Lead University/ 11/80
USAID/YARG
65 Procedures developed for Core Team 11/80
coordinating program
activities with those of
other conors
66 Surdud SPID submitted to NMSU/USAID/YARG 11/80
AID/W :
67 First Group of Candicates Core 11/80
for Out-of-Country Non-
degree Training identi-
fied
68 First Staff of Poultry Taam Lead Cniversity 12/80
arrives in Yemen
69 Limited Mobiliza*ion of Lead University 12/80
NRMC Subproject initiated
70 YARG Officials selacted for CID/YARG 12/80
ttendance at inter-
national conferences
71 Short Term Consultant Core 1/81
assesses MOA documenta-
tion center reguirements
and recommends AID
assistance
72 NRMC Personnel identified Lead University 1/81
73 Short Term Consultant in CID 1/81
Development of Agri-
Culture raculity arrives
in Yemen
74 Surdud SPID approved AID/W 1/81
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Due
Number Activity/Event Rasoonsible Body Date
75 NRMC SPP approved AID/W 1/81
76 ELT Program initiated Core 1l/81
77 PASY established Core, YARG, 1/81
Donors
78 Agriculture Sector Analysis Core 2/81
updated
79 Proposaed Life-of-Program Core 2/81
Workolan formulated
80 Propcsed Annual Workplan Core 2/81
for July 1, 1981-June
30, 1982 prenared
8l Initial Determination of Core 2/81
YARG Support for
Activities Concerning
Women in Agriculture is
made
82 First In-Service Management Cora, YARG 2/81
Semrnar is held and
periodically <herealter
83 Detailecd Procecdures for Corae 2/81
Providing Technical
Administrative and
~ogistic Support are
available
84 Raport on YARG Managament Core 2/81
Structures, Practices,
and Staffing Patterns ig
completed
85 Workplan for Establishing CID Advisory /81
Long=Term I ‘nkages Batween BScard; On Campus
YAR and CID Institucions Program Director;
preparad On Campus Sub-
project Diractors
86 2nd Annual Program Reviaw CID, YARG, USAID, 3/81

conductad in Yeman

AID/W, BIFAD
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Due
Number Activity/Evant Resoonsible 3ody Cate

87 NRMC SPP Gran® Agreement YARG, AID/W, CID 4/81
and Contract Signed

88 First Extension Conference Core, YARG 4/81
held

89 First Group of Candi-aczes Core 4/81
for OQut-of-Country Non-
degree Training decars
Yenen

90 Surdud S?? submitted to NMSU, USAID, YARG 4/3L
AID/W

91 Appropriaze Design CID 4/81
Activities for a Progran
Addressing =he ?roblems
of Women in Agriculsure
are initiated

92 Project 0052's 20le in CID, YARG S/81
ASsisting Cevelocrent
of Agriculture Tacul:y
assessed

93 In-Service Training Core 5/81
Prioricies estapclished
and workplen devised
94 Surdud S?P approved AID/W 6/81
98 Poulery Team fullv scaffed Lead Univercity 6/81
96 ELT Program expanded Core 6/81

97 Firsec PASY Meeting is held Core, “ARG, 6/81
Donors
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F. Job Descrintioms

A. Program Director (PGD)

The Program Director reports to the Executive Director
of CID through the Deputy Director of CID design respomsibility
for the Program. The PGD develops and implements policy
subject to approval by the Executive Director. The PID is
charged with utilizing effectively the services of a CID
Yefmnen Title XII Advisory Committee. The PGD coordinates policy
matter on a periodic basis with designated senior officials
in ATD/VW. USAID/Yemen, YARG and selectad Donor Agencies.
The PGD delegates functional responsibility for program seg-
ments to a COP located in Yemen, to an Associate Program
Director and to Sub-Project Directors locatad in the various
CID institutions. The PGD is headquartered at the CID led
University but travels to Yemen as raquired to coordinate
policy matters. The PGD is responsible for insuring that
procedure are established so that staffing, fimancial, program
and technical inputs and outputs are projected, movnted and
evaluated in an zppropriate manner

b. Associlate Progzam Director (APD)

The APD reports to the PD and _serves on behalf of the
PD on a day to day basis. The APD is resident at the CID
led University. The A®PD maintains an awareness of the
financial and reno*ting scatus of various sub- projects 1in
the Yemen Title XII Program, maintains .ontact with the
Project Director in the various CID wmiversities relative
to staffing and loglstical support needs. The APD manages
the logistical support effort required for the Yemen Title
XII Program.

C.._Chief of Party (CUY)=

The COP-reporcs to tae PD and is responsible for overall
in-country operations. He will reside in Yemen. The COP
bears t:e principal responsibility for regular intesractions
between appropriate YARG, USAID/Yemen and in-countTy donors
and Program persomnel celacive to the overall Agricultural
Development Support Program. The COP administers the CORE
Professional StaZf and will delegate, as appropriate, functions
to the Yemen Title XII Administrative Officer and to otcher
CORE Teanm Memgers. The CNP will serve as the ofiicial Yemen
Title XII Program representative on matters of policv While
daelegating considerable avtonomy to team leaders of sub-
projects, the COP will maintain an awazeness of all subd-
projects as to sTatus, Jroblam areas and key Interactions with
YARG and other comor o0Zfizlals.

1/ Referred o in SP? as Country Program Director
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D. Administrative Officer (AO)

The A0 will serve as Executive Officer for the COP
on all matters delegated to him by the COP. Such delegations
should embrace finances, personnel, transportation,
commodity importation, shortage, issuance and accountability,
housing and facility development. The AO will serve in
Yemen and report to the COP.

E. Agricultural Sciences Representative (ASR)

The ASR will be stationed in Yemen and will report to the
COP. The ASR will serve two principle functions. Firset,
the ASR, supported by short term consultants as required,
will have general responsibility for assisting in improve-
ment of the MOA's overall planning and management capability
as related to the physical sciences. Secondly, the ASR
will carry out exploratory activities and generate documenta-
tion to initiate new sub-projects, monitor the agricultural
science aspects and the progress of various sub-project
activities and assist in mobilization eZforts on newly
authorized sub-projects.

F. Social Sciences Representative (SSR)

The SSR will be stationed :{* Yemen and will report to the
COP. The SSR will serve three principle functions. First,
the ASR, supported by short-term consultants as required, will
have general responsibilities for assisctcing in the MOA's
overall planning and management capability as related to
the social sciences. Secondly, the SSR will be responsible
for the continuing evolvement of the Agriculture Sector
Analysis, which began with the preparation of the CID
3ase-Line Field Studv. Thirdly, the SSR will carry out
exploratory activities and generate documentation to initiate
new sub-projects, monitor the social science aspects and the
progress of various sub-project activities and assist in
mobilization efforts on newly authorized sub-projects.

G. Equipment Specialist (ES)

The ES will be stationed in Yemen and report to the AO.
The ES will be responsible for maintaining and operating an
effective transportation system for maintaining local mechanic,
electrical and electronic shop and Zor providing local backup
of the Program ir the mechanical electrical and electronic
arts, including :intenance, repair and fabrications. The
ES will maintain a training program for domestic and non-
domestic personnel within the areas of designated responsi-
bility in order to have access to a local supply of trained
personnel.
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E. Head Secretary (HS)

The S will reside in Yemen and report to the COP or
to a member of the CORE staff to be designated. The HS
will be responsible for execution of priority secretarial
operations on behalf of the CORE team. The 4S will also
effectuate a secretarial Craining program for local hires
in order to have access to adequately trained local personnel
for secretarial services required on behalf of the Program.

I. Project Director(s) (PRD)

Project Directors aze CID Institution representatives
who are normally resident om a CID University campus and
who are responsible for a sub-project activity of the
Yemen Title XII Program. PRD's are appointed by the
Tespective CID insctitutions upon authorization of the
Program Director and Deputy Executive Director. P2D's
report adxinistratively to their campus administrators and
functionally to the PGD. PRD's are dalegated considerable
latitude in the execution of the subprojaczs assigned to
them. PRD's will normally develop technical backstepping
capability within the subject matter assigned 5 cthem but
will rely upon the lead CID University for counvantional
logistics (vehicle purchase, conventional comrmodities,
.salpping, customs clearance, etc.).

J. Team Leader (TL)

Team Leaders are CID institution representatives who
are normally resident In Yemen and who are responsible Zor
a subproject activity of the Yemen Title XII Program. 7TL's
report administratively to the appropriata ?RD on thei:x
home campus and finctionally to the COP. TL's are delegated
considerable latitude in the exacution of their responsibil-

ties. TL's are expected to kesp the COP? Zully informed as
to the status of their subprojects. TL's intaract directly
with counterpazt and peer personnel ia the YARG but ace
expected to work through the COP om policy matters and when

interaction with higher YARG representatives is required.
K. Other Personnel

Other Personnel will carry out duties normal for those
holders of positions with similar citles and in keeping with
specific job descriptions to be developed by senior super-
visory personnel of the CORE Team.

G BlLAEss i

AVAILABLE GUFY
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Section G
Budget
5/1/80 - 6/30/81
ien Cost

Cors Payroll ‘ 371,187
Core Travel/Transportation 341,198
Core U.S. Trips 8,910
6 Week TDY Payroll 56,286
6 Month Consultant Payroll 58,164
TDY/Consultant Travel 88,160
CID Payroll 18,895
CID Transportation 29,872
,On-Campus Payroll 58,486
Cn-Campus Support 57,347
Commodities 325,490
Participants 50,820
Participant English/Agr. Orientation 4,400
CID Conferences/Visits 13,200
" S=T U.S. Training 52,250
Local Payroll 244,371
Local Other Costs 466,374
Core In-Country Travel 19,230
Sub-Total 2,284,660
Contingency ‘138,513
0/8 262,083
G&A 82,206

Total 2,767,462
. . 7
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FIRST ANWUAL WORKPLAN
SECTION G (Conc.)
BUDGET COST FACTORSL/

COST FACTOR
CORE PAYROLL 14 Mos. COST

cop ) 3 42 K PA* 1.167 49,014
Soc. Sci. 36 K 1.167 42,012
Agr. Seci. 36 K 1.167 42,012
Admin, Off, 33K 1.167 38,511
Secr, 18 K 1.167 21,006
Equip. Spec. 26 K 1.167 28,008

Sub-Total §220,563

~ Meric 6,617
227,180

16.6% F3 37,712
Cola @ 6.1% 13,858
Sun. Prem. 11,359
Post Diff. ~ 56,795
346,904

7% Inflation 24,283

2 5%
2 25

TOTAL 371,187

+52 contiagency
+20% off caopus O/H

L/Contingency direct overhead and CID general and administrative over-
heads not included in totals as they are separate line items in
budget summary.



-112-
ANNEX J, Page 22

TRAVEL AND TRANSPORTATION

CORE

~4_families - move-in 2 24,100 96,400

2 singles <~ move-in @ 15,000 30,000
Educ. - out 2 9,100 * 4 36,400

- in @ 3,400 * 4 13,600

Temp. Lodg. @ 68/days * 1620 days 110,160

IQA @ 109/days * 180 days 19,620
Medevac 2 @ 2,000 4,000

Sub-total 310,180
10Z Inflation 31,018

TOTAL 341,198

+3% contingency
+20Z off-campus O/H
+12Z G&A

CORE US TRIPS

2 trips @ 3,000 6,000
30 days @ 35/days * 2 2,100

Sub-tocal 8,100
10X Inflation 810

TOTAL 8,910

+5% contingency
+20% off-campus 0/H
+122 G&A
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6-Wk. TDY Pavroll

10 for 14 mos. @ 3,000 42,000
32 merit 1,260

Sub=-total 43,260

16.62 FB 7,181
5% Sun. Diff. 2,163

Sub=total 52,604
7% Inflacion 3,682

TOTAL 56!286

:ggzcontinsencyo/a SO GLE 1t

e AVATLABLE 66
6=Mo. Consultants Payroll

2 Q@6 mos. = 12 mos. 2 3,000 36,000
3Z Merit 1,080
Sub-total 37,080
16.6% FB 6,155
5% Sun. Prem. 1,854
25% Diff. for 75% of time 9,270
Sub-tocal 54,359
7% Inflation 3,805
TOTAL 58,164

+5% contingency
+37% on-campus O/H.

TDY/Consultants Travel

12 R/T's 2 3,000 36,000
TDY PD 10x45«450 days ? 34.50/day 24,525
Cons. PD - 2x180-350 days 2 54.50/day 19,620

Sub-total 50,145
107 Inflation 8,015

TOTAL 88,160

+5% contingency
+37% on-campus O/H

+127% G&A
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CID Pavroll

.3 x 1.167= 35 Year @ 43,000 14,704
32 Merict 441

Sub=-total 15,145
16.6% FB 2,314

Sub=total 17,659
7f Inflation 1,236

TOTAL .

+5%2 contingency
+12Z G&A

CID Travel

6 R/T's 2 3,000 18,000
6 x 14 days PD @ 109 9,156

Sub=-total 27,156
102 Inflation 2,716

TOTAL 29,872

+5% contingency
+127% G&A

On-Campus Pavroll

Program Dir. .2 x 1.167 x 42,000 9,803
Assoc. PD .4 x 1,167 x 36,000 16,805
Scaff .9 x 1.167 x 18,000 18,905

Sub-total 45,513
37 Merit 1,365

Sub-total 46,878
16.6% FB 7,782

Sub=-total 54,660
7% Inflatiom ‘ 3,826

TOTAL 58,486

+52 contingency
+37% on-canpus O/H

WIRRIFTLTED From gy

AN RN Dpew
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On-Campus Sudport

YAR trips 3 x 3,000 9,000
14 days PD x 3 x 109 4,578
0D Support § U.S. Travel 21,000
YAR Supplies 17,550
Sub=total 52,134

10Z Inflation 5,213
TOTAL 37,347

+3% countingency
+37% on-campus O/H

+127 G&A
Commodities
4 Venicles 2 17,100 68,400
Hse Furn 2 20,000 x 7 140,000
Qffice Turniture 3 12,500 x 3 37,500
Shop Zquipment 50,000
Sub-total 295,900
107 Inflation 29,590
TOTAL 325'690
+ 5% contingency
Participants
1 PHD ? 14,400 14,400
2 MS @ 14,400 28,800
Transportation 3x1,000 one way 3,000
Sub=toctal 46,200
10S Inflacion 4,620
TOTAL 50,820

+5% contingency
+12% G&A

MICROFILGED FROM BESY
AVAMABLE COFY



Participants English/Orientation
Tuition - 3 2 4,000

Maintenance - x4 mos. @ 525/mo.

Ag. Orient. - 3 @ 1,500

102 Inflation

+5% contingency
+127% G&A

Conference/Visitc - CID

4 Trips 2 3,000
10Z Inflacion

+5% contingency
+122 G&A

S-T U.S. Training

5 2°3 mos. € 2,500/mo.
Transportation @ 2,000 x 5

10% Inflation

+5% contingency
+12% G&A

ANYEX J, Page 26

Sub=total

TOTAL

TOTAL

Sub=total

TOTAL

WIEROFILAIED FROM Bres
AN RN mpYw



Local Payroll

Drivers 2 8,000
Janitor 2 3,000
Admin. Asst. @ 20,000
Fiscal Asst. @ 15,000
Pers. Asst. @ 15,000
Mechanic @ 12,1000
Trans. Asst. @ 12,000
Secretary @ 9,000
Interpreter 2 18,000

-

il S S

14 =mos.
3% Meric
16.677 EID & Severence

25% Inslation

+57% contingency
Local Currsesncv Costs

Arabic Training
English Training ~ Clsrm.

Inservice Trus.
Seminars/Conferences
Vehicle Opns.

Opns. Travel

Process Commodities
Int. Comm.

Hse. Rental 7 2 25,000

Hsa. Rental-Utilities 7@ 5,000

USAID Bldg. Upgrade
Office Supplies
Property Maintenance

25% Inflation

+10% contingency

=]ll/=

Sub=total

Sub=total

Sub=total

Sub=total

TOTAL

10,000
Teachers4Q, 000
Students_1,800

Sub=total

TOTAL

HIGROFILIED FROM BEST
AURIARLE GOPY
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24,000

3,000
20,000
15,000
15,000
12,000
12,000

9,000

18,000

128,000
x1,167

149,390
4,480

153,850
_25,647
179,499

44,874

224,371

8,000

51,800
35,010
9,336
4,668
5,835
2,778
2,000
175,000
15,000
25,000
11,670

7,000

373,099

73,275

485 374
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KEY TO ACRONYMS USED IN WORKPLAN

CID - Consortium for International Development

ELT - English Language Training

MOA - Ministry of Agriculture

MOE - Ministry of Education

NRMC - Natural Resources Management and Conservation
(a subproject)

NMSU - New Mexico State University

PASY - Professional Agricultural Society of Yemen

uSPID - Subproject Identification Document

SPP =~ Subproject Plan

TDA - Tihama Development Authority

UA - University of aArizona

YARG - Yemen Arab Republic Goverament

SERABINGARG) S oy
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