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1.1 Uurinzj thu firct hie1f of Lctoar the tripo to' ~J. 

hr' tho nobjectivu, of v ,riftying hei dw.y (in the Upening 
rif ruo, der, wull drilling L.nci rctivitie of Vic Criento2tion 

I rorgrci. 
r) Thio wnrk on Infri*tructuru wiic fcvored by boattor 

u-z1thur LI.though it w r hitndarat) by luck uf tn i uqlul.to 

t.'Uttntion to nocrnic 1 prublarzc. 
b) .v for thu orSionttction prworrm, work in nucloIC .5~ 
..nd C chewejd , cuntinur1 -pragrcvc in thrni im~toricI ,upact; 

thc cninmunity nrginiz.-tion gLuVo cvidcncu ijf being ;hucd of 

S 

in riorm-~ly expccte~d. Thuf;co two rgrnUPE prr.mcntlya~a *wl~t 

~r.LCCO in rrt niz,.tiun th:..- purraitL thov,~ to 

11%ntvnco group crudit. 
.cp*c 

1.2 L)vinv th. , trip tr. L,. I~Lz in tha cucrnr h,,-lf cGf 

,.,ctvbcer, th,6. urouncy Cf buin~jl to count i~n buildinUL far 

Ltor.i~ h.;iurimj ric OiVta w .t c nlciduFIuc. t~r. Ilou.vur of 

10, i'Ug-Ct! thuc pu.,c:ibilitV nf rcLuiring rafr-bric!-tud 
buildinOL t ,remucmJC cort, from "fLxctocc 1Frrc-prtyll in 

ti) tA *h tbi-, ruprur~ntmtinm ri' thu 11,1L, thu tkvnci .ricolr,, 

L:!j.ID i d thu .dv1ivtr, -thu tIhutc 1 1 griculturs.-l L'rcdit wic 
dicicutud. I' intti -'af thu crcdit progmrm h..vu buun cutr-bliuhud. a 

c) Thui n.uti to imurtblich thu tjund riuca ,f tht; privmAo 
Vpratu. th,.t i ro in thuL culuflizt'tlon Zonu w' t. citicu Lgr.!In 

notud. 

rh) .: tri f'thtu i nt Y'cctitn nf' thre uturly tr141 w c out, 

ftr . orinnicin npf rurrcnunt, tivot ur t,. ,'du, Vd"" 
r~nd ,I,L. 

U) L~t.Ale lc u tn thu lruc:A$~.ln tnd functinininU nf tho 

'~,aa------ --- t tii±; 's liu , n-vlsh-jri,-eu~nwt v, aijnc~tv 

a~''a, a1.3 ourimi thu vuvifldtJ If J, atb r, i th.- r1,nnt,,.ri,,Urur, 

!IbrjvL;~ rru--,I wur .t 

http:lruc:A$~.ln
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VIIIIVC I 

i51V4<~VI~ ~(1) 

with purunnr 77'1.4 wrchl(2)n.) iv -vlpn
-

pror,-m,, f ir thL; tr,-iin nq f futuxrQ rur, 1 prufcci~ionrls, 

to L;pply new roc. f ruri Lftrntia~n in thu of L..J. 

1.5 Durinyj thic pzriiud, vi.citci to thu Lrn Juli-,n rolc 

parmritt2d thLu UbcLurv-ticin c;f thL ff Ct tht, thu ciondicinno, 

pcicEitiVL nd nugttiva, vu~rifJ~cc4, r~n proviouti vinitc prc3iEotod. 

1i it !E r,'.nrtCct (;Ut thl- t thoe h,2p, titic hu rtt, ckcic 

kr:rk L.pp in tLmunth f July, c,.-ntinuc6. 

1.6l L) L'urin~l tho firnt Ivrlf f Nvomhar, with thc 

u-rrivr.1 1 thu c,.,mircirn t t~v monti .nuc' in (d) of virint 

1.3 1f tidiL r,.ptirt, thu prrixict' incrpucti-rn W'. CttLrnptcd. 

In th. .,n VLc inco ,utin Ltv,, nm . ~criblu bLuu-.uL., rf E' 

~Euriru rizhbi rlic 1 m.piprfucti,_,n ,;uff ,ra! Lb tho vuchic1lc~ 

ThtL ct riiun vrrivi.d ti- inr.*c1 ct tht first 20 km. including 

thL zi;no whu.r" th., firr~wt twv. Euttlud nuclct'c !.n t$'hu Study 

trtl ru. 

b) UurlnU~ Jvan ~ur~vivit 'Mplu concdur~tirin wr, jivun 

1;c thL rintunCL nUer'!r; F the.- hur vv ,uimmn~t ,.L; wull i~ tha 

thu futuru T.-chnicr,1 .griculturr.1 Inveantigutinn1.x-tit~n rXf 


U~I.ntTrr. i-'I'LrUntlti. frrCI,,.T frirmach pr;rt 'Tf thu
 

Lrmricn tht cw:uldnlt !ccumplirih itle objcr'iivtJ.
 

c) Up,-n 1..rvinr) tito zonu, '.n Nuvumbar 9 nri 10, muutinga 

wara hue.lr! with Dick Wvri11, diructur th:.i 'Uritir-Mof 

nr 
.[icjicon wh ic rcviciur t-, UI T. Thu limiL.t , thL 

Unt '.hi, f; ct (ifrrg:.,niz ti, n wcr:. w t,_kiri , intf- r cc 

it' c rurint f~'rmrtirjn ni: thu tnwjflitur'u 6f thu Vuk it in 

rcummfing. 

1 ? urint,, thu F.c~nr. i- if i~f rNovimhutr, , nlujs i~f flurocs 
Vthui n tr,7iniriq frim "trntt uz werkud in t rovr, rto ruxilirrv 

nurcoc'. IThL ruiivdl pririr rnriunb-tivnj,tr t t 11 i mpr­

1Ti.rL fl1tjp!tiwflintir. fhi1vivjhy uf ttwVh. 

Th'u hv1itpick-Li, U~r ;)f o-ruur frOiM kV~mc 
W 1rhlti~l1CUPt( MUh~liCV1 ,'_i~ij1Ut.rbo 
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- -------

projoct w-L Gxrplr inpul t,- thu.m L.bt c thi~lnbjctivu of 

formingj dionifi.c! rnr' v.lf..rd'iciunt prorducuro. Thu nui'acs 

Llurc~ br ckci ujp in th .Ar imrunzti'in tjr~rk i'i:r I rlir -,nd 

Lk rV1 . T'iL. nuru'i.- Cti-V l " f'.I 

1.b D~rin thQ WL'Lk d' rMtvurnbcr 

tvctrr wrnrkcrO r~n thu -pcning , f 

1.9 Iv.br25 tnL. 26 mL.autinqW 

h'l'j I ur, 

22 - 26, 
cunrriunity 

wi.rc lir.Ac 

iun it f 1nrnth. 

nly- nL: EX 

custr Cc tl 

with WHnv 

,ir.bur t ArLE Vith priI~ll-Aitiur' f tlla futurc t1cvul­

1. iatf rr 9r iv,,. -f t;XlHriCL1l -op;rrt in Vic L..n uii-

Ghf nt./I ir, v z, nu. 1,,r r b,.yl L-I f-rvortb1c cdirpcidtiuin 

t inVL.'tll.!. 'I", inci rrir-tiucn f Gikrwnn ruce~urCLC, 

f11.10 -.t th~ k;l .f 1 v.il;.x r th Licutributir:n rpP ntE3 

w s ci rrir.t It: ";l t. nt: , jU.ILlI Ouinu , t' nC ci~x'ue 

LLrL fivl..r 1,hL- nucli., F..vt Lv .p-j t tkttunc tir,: i 

ew- ntr rni, thc rtim 1. cc'nrA-ii,;r-, fir tr, nupi: nting. 

It~ Sic th.* f'irct tlm' 'tth t i-l'ntt. !,v,. Lxcn dcntributi.4 in 
cjcntur;, I f rm , t'I n the tvuw ntiti'. ( 5 ril: nt. r: f L,-ch 

ipLi:0 p1.i u~1~i'.ThL Citi'U wi~r., pruCWCLC in thu IN~C 

oc(.c1 N.ucfn -nt' tUllL -n,, lpl ntr iwUlit fri'm c 1t'nistv 

L1.11 Tit. rriv! 1 ir cMmnioct-l, n cnimlV:s. ;p 

unLt~tiv 4, Vr,.;riI, LV' , ni ift dt. ,r I i.!ntr 1Lirlt 

jf'finU f L 'uili(: V~ L r~n .iorni 1, urt.rlnC th,; 

~n thrt 2 Th,. bj.ativu vf r chino kt,-. VO~ if thu tr~11 

V111 n'~t cdhlivwri~ la-. c~U ' t u L numt, .i F truutL ihrt 

h, f llon r~I.vt fr m kr,,. L6O -n, ,Lt w~hicht pi cu it 

Wr roritvk. 

1,12 ijuhr mi, ric, wl h I r. H -vi~r3 1 hij1C. ~i in rugnrdt 

tw, thnr ooutl 11 JiLebuilldnr f'rir thu cvhi,4p. 



(4) k 

1.1 L .mic r ,muiowt ocinlfit ;Uin 

0-li', tTh(nuxUf~~t ULte StLftuuf,.E% 

cxp~cii11V hc j-,,-niic~,,nf hu rbrncunor r,. r>, 

urnr'1 t.IL1.14 tambcr 5 rimtin, wctnit h V~2 nn, frcmCI 

G~IL t,-, rlf V'ic tv inl no pr8grr mn f r n.,u p%!rr, nncl f or 157?7. 

1.15 Th : followino toixk -ne~ inturviLW in I.,nt- Cruz with 

lrI icZo rzor.ctin%it'r [,rtici ti:ln in th;u 

tt~z1 uOh ",:iL ,nf thi Y; r'. 



2.0 
A. 	 Problems 

B. 	Reoomendn tions
 

*2.1 A. 	 The project is Indanqter of soicrifioing fund'qmen­
tel Coale to give prioritv to implemernttion 
etr.9togles. Difficulties which h.qve resulted in 
the retnrdntion of the project during the p3st 
two yenr" should not at this point be prcjeoted 
upon thb r colonists. ReorUtment progrmes stim­
ul'3ted in order to ontoh up with projected figures i 
will in the lon term be counter productive. 
People should not be used to serve the ends of 
the project. It Is worth keepinc in mind thnt 

* 	 ' :the normql flow of coloniets will inorense In 
proportion tc the succengful settlement cf color­
iota In the Snn Julisn nren. 

B. 	It io rec-mended thqt the implement.ntion plrn be 
.irjusted In order to *chieve the best possible 
b'lnnoe between (1) receiving th:rnor i l flow of 
oclcnists without overt recriting, n l (2) 
projectinq the number of ocolcniqts t, be settled 
ench yenr on the bqsis of two times thn number 
of nucloos reqdy to recieve colonietn by Dec. 1 
of the preceiding year. 

Il- 1 	 -

IIi. .:.:i~!
 



rA. It is eeeentil thnt bounaries o4f prvnte.. 

properties in the colonizgtion zone be established 
In order to avoid future conflicts between ranoher s 

end colonists 

B. The authorized commissions should funtion on en 

In 
on 

the 
roing bosis beeinning April 1 and continuing 
field until the job is finished. 

2.3 
A. In the event it is not possible to construot the 

entire 100 km. of gravel aocep' road is proposed 
in the project, the extent of road to be built should 
take into coneideration the- location of central nucleos 
and junctions with exiatinp loteral ronde at km. 
82 +100 ind km. 96 +168. 

B. The proposed distribution of nucleon shows the 
possible locition ofr central nucleo it km. 7A + 
200. However, If the grovel road were to be 
t.ermin~ted .nt thnt point, nooeg to the area 
beyond would be serverly honlicped by i "coieda" 
*'ve meters deep it.km.7? + 400 .nd 9 swapy area 
.. en km. 80 ond km. 82. At km. 82 +100 there 

is a junction with the lqternl road lending from 
the FrerkinL? sawmill to the 3io Orqnde crossing,
"Puerto Boneeas". If there is a cutbqck in the 
longth of the proposed roid, km. 82 +100 shold. 
be the minimum len{*th of tll weether surface. 

2.4 
A. The'projectnres In 1enerely flat with consider­

able extensions subject to sdasonnl flooding. It 
is eetiblished thit as natural cover is cleared the 
run-off rnte in incrensed. Ditches along roade may 
"lso Increase the rate of drninae to the lower nreo e . 

It Is unlikely thqt the mAin accesp rood will Rerve 
to trap woter since It rune in the zoneral direction 
of the natural fell of the land -nd is deeI~ned with 
-"^"3,tly -mpel oulverts, howevort there does exint 
the possibility thnt iter.l roads could serve in 
some cases to obstruct nnturql drainn~Es pitterns. 

" 

B. Itin 3dvised thit the services of an ongineer, 
- spocinlized in drninng~l be employed to point out 

potential problems )nd to ourrr~ost measures thnt should4 
be taken to reduce future drnin;ge difficulties, 



2.5 A. Wuring~ 1976 there w~s nt times co~nfusion is to 
lines of responsibility for those persons paid
 

Iby the INC 3nd ssignel to worl: in the Orientation
 
Prorromed directed by the United Church Committee.
 
Llkewise, the heads of thR igrioultur.jl ad heslth
 
depirtments in the San Julian nren encountered some
 
frustrntion in defining their responsibilities with
 
regord to activities beinq onrried cut n hes Ith and
 
ngriculture In the Orientqtion Progr9M'.
 

B, It i8 recomended thnt during the wcnth of May, 
qs part of the fenern1 staff training proqrAm, 

dministintlve personell of INC from the Le Pn: 
office directly rel-ted to the Snn Julin Project, 
odministrtive pnrec.%nell from the INC office in 
Sintq Cruz, field administrntorses.fned to the 
zone offioe qt Los Cefes, and administrntors nlong
with these persons ohjnrged with responsibilities 
for leqding the teohnionl teqms in the Orientqticn 
Prorem, meet topether for x two d'y plqnntn5 session. 
At this time specific job respcn ibilites should be 
defined oil steps for furthir inteprqtion of the 
Orientaticn FroCram into the administrntve structures 
of the Notionnl Institute of Colonization shoulM be 
-,tlinse. If possible it would be helpful to hove 
qs pnrtioiponts in this plonning period represents­
tives from USAID Rjral Development Division 9n4 from 
ALDZ. 

+ + 4+ ++'47.4 ++ + +:+ 
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3.0 Projected Tripe 'nn 


3.1 Janr~ury, 1977 
DATE PLACE 


1 Siturlny
 
2 Sundny
 
3 Nontero 

Sontn Cruz 
5 8an Julin 
6 Svn Julinn 
7 Sin Julinn 

8 ;:ontero
 
9 Sunday
 

10 Montero
 
11 8inti Cruz
 
12 Sin L'edro 

13 Son Pedro 

14 Snn PoI-ro 

15 Sn turdn y
 
16 8undny

17 IMontero 
18 3'ntn Cruz 
19 Snn Juliqn
)0 Sn Juli!en 
;d1 8in Jul'in 
22 SaturIny
 

Z, 

25 &intn Cruz
 
4 :..&Otero 

26 Stn Julian 
27 S-n Juloin 
28 Smn Julipn 

29 8iturdoy
 
30 Sundgy

31 Non ta m 

Expeng0 


1-1077, OF 
TR!,vel 


Official
 
Official 

Ot'lolal 

Ofrioiql 


Officnl 

officinl 


Offtotnl 


Officiol 

Off!ioll 

Official 


Offialt 

Officiol 

Offioial 


Totnl" - - ­

-..
 

COST
 
PER DIEM
 

$ 18.00 
18.00
 
18.00
 

-18.00
 
18.00
 
18.00
 

18,00
 
8400
 

18..00
 

18.00
 
18.00
 

.1800
 

- - 216,00
 

:: 
 r: " .,'04. ' . ' g 



4.0 Projeote I2Tripe nn1 Sxpeneea 

4.2 Februnry, 1977 

DATZ FLACE HODE OF COST PER 
TIAVEL DI sm 

____ __ _ _ __ _ _ __ _ _ 6 

1 Snntq Cruz Offioinl + 

2 E~ontero 
LaPzLAB 1.35. '132.0 

Lo Pmz 32.00 
5 La PIn 32.00 
6 La Pz LAB 32.00 
7 Lq Pi - Sinti Cruz 35.00 18.00
 
8. Montero 
9 son Julinn Oftiolol 18.00 
10 89n Julinn Ofioi-1 18.00 
11 Son jJu1iin Official 18.00 
12 S)n Julin-n - :'ontero Oftloial 900 
13 Montero 
14 kontarc - 8an Julinn Offioi- 18.00 
15 Sr-n Julion Offioinl 18,00 
16 89n Julian Official 18,0017 Sin Juliin OfflOill 18,00 
18 8on Julion Offiolol 18.00 
19 Son,Julin Offioial M18.00 
20 Mon tore 
21 Monto .r. 
22 Lon tero 
23 8Sjrt, Cr'z Offio11 
24 8nnti Cruz Officil 
25 Sintn Cruz Offioinl 
26 Snntn Cruz Officil,
27 8undi y

Sin t Or-iz Offiotl. 

TO TAL 3 170: 06 9317.00 

...........+......+ : 1444 - 4. 4~ 4 . . ~.... . ,. 4
: 



3.0 ru inctoiJ 

3.'1 March 

Date 


I .enta Cruz 

2 ioantnro 
3 'Jan3ulian 
14 .n Julian 
5 juturady 
6 runday 
7 3an Julian 

8 *an Julian 

9 San Oulian 

10 jan Julion 

11 Viontero 

12 .eaturrtay
 
13 iunday 

14 ian Julian 

15 Lon Julian 

16 ioan Julian 

17 ion Julian 

1A 'ion 3ulian 

19 'iaturday
 
20 :junday 

21 jn "ulon
 
22 jun .,ulion 
23 'ion Iulian 
24 ian Julian 
25 'lenJulian 
26 Iioturd,)V 
27 Iundoy
 
28 ,ontnro
 
29 1anto Cruz 

30 Chn6 

31 Chant 


1'i a.,ind %.xpuina 

1977 

Place 	 Mado of 
Truval 

Uff9iaul
 

Official 

Official 


Cfricial 


tfricial
 

Official 


Of'rIcul
 
offoil 

Uffiolol 


woat 	 Per Diem 

,1,0
 
;18.00
 
10,00
 

18.00
 
10,00
 
18.00
 
15,r
 

1:
 
11.00
 
16.o
 
10.00
 
10.00
 
18.60
 

18.00
 

11.00
 
1.0n
 
18.00
 
10.66
 

.lOno
 
10.00
 

1342.00
 



4.0 	 krojected Ativitlioo 

4. 1 	 i-nwiry I V'qontiirn 

-214.2 Jnnuviry 10 properni-in of m-iter1t1. V~r 
atff trnnnr tc inolu1o CIU nl flNC. 

4.3 	 J inu *ry 24 - 28 'D@velorino budgeta for ottff 
tr'ninini orl4 ork prcirome for INC pora^.nol
isrigneA to OIU durine the menthe f Dv. - Mi rob. 

4.4 Fab 1 - 0 Mi~tlnge with 0113 idiinlatritive 
atiff for project p1ninniniz. 

4.5 	 Febrvi~ry 3 - 8 Trip tc LA Fiz tf% turn In 
Ou-,rtorly reports, l11ou a prcj -ct devolopment,
',n' 	 enr'ult n prcosiura" fvr rottlamont. in 
1977.
 

4.6 	Februiry 9 - 19 Tr-AinnI? prm for'"OriontidVnsal 

4*7 	 Fobr-iry 21 - 23 Ev-1u~ti-n ,.!f exioutol trniina 
prc-,.r"mmir Proper-ti~n fmor o'nfcronoa with 

4.8 	Fobrunry 24 - 28 Qenfercno fc~r .M4InIttrotive 
nnl tootinloil la:leahip.. 

4.9 	timrob I Metint rof ,)dminitr~tlva parat-all 
in 3nnto Cr-uz. To lnolu'le INC, CIUI AID & ALDS. 

4.10 	14~roh 2 - 4 INC ini AID perennll te Sin MiLnn 

4.1noh7 31 Trilni ~ In Snn JI~lin for 

Orotto 	 '
NmrmHON 



