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REPORT OF OCTOBER 4, 1977 to MARCH 31, 1978
CONTACT No GOB/AID 511 - 93
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Principle Activities

1.7 During the period under report two significant changes
took place with Conl. Ciro Mealla assuning Direction
of the I.0.Ci and Martin Niller assuming responsabilie-
ty for the Orintation program for New Colonists. In
both cases there cxists continunity in the activities

of the San Julian Proyect in that both percns involed
have participated previcunly in planning and exicution
of the proyect. The Proyuct pdvicor participated in
the reincorporation of Hr, Miller into the program fo

liowing his two year study program in the US,

142 The Proyect heavy equipment was rienforced witu the -
purchase of two D=7 Caterpiller tractors which will en

ter operation in May.

1¢3 Two Pre-Fab Butler Buildings werw set up at the Los Ca
fes base camp which will provide office space for the

BAB and staif housing,

T4 The metal mechanics Building was completed to expand
the maintenance facilities at Los Cafess, The next -
stage in prepuaration of nmaintenance facilities should
be the instalation of equipment in the Machine and re

pair shop.

145 The contract was sipned for the construction of the
Agricultural Service Centers in San Julian at Km. 58

and in San Pedro,



1.6

1.7

Basic Agrecuents were réachcd between the INC health
sector and the Salud Rural Montero program which 1is
under the Ministery of Health and is financed by AID.
The two units will continue working toward the deve-

lopment of a contract or "Convienio.

New drilling equipment which arrived damaged has been
repaired and the additional compressor equipment has

been procured.

1.8 Ten nucleos settled in 1977 have originized an enter-

1.9

1.10

1411

1.12

comunity council to deal with social and cconomic pro
blems. This marks a rate of cocial organization ne-

ver before witnised in Bolivian Colonization,

Five Schools have been orpanized in Communities settl

ed during 1977.

Three D=8 Caterpiller tbactors have been transfered
to the INT%RNACO shops in Santa Cruz for complete -

overhaul.,

Construction of a wooden bridge on the access road
into Mucleo # 18 has been carried out by the colonists

totally on the basis of their own resources.

Orientation programs in eleven necleos that were settl
ed in 1977 have heen Ltorminated. Colonists received
"Settlenent Certificates" from the INC and conmunity
councils have been established and are funcunting “n
cach of the indicated villaese Each comauity hae, =

formed itos own health cormittee,









2¢0 « Problems and

340 = Recomendations

2+¢1 Telephone contact with agencies responsible for the sale

3e1

2.2

3

of 12 pck-up trucks, five dunp trucks and two tank trucks
indicated that there is little probability that thig -
cquipment will be ip operation the San Julian Proyuer be
fore Septenber.  The ¢risigs produced by the late arrival
of this equipnent is being offset to come derree by ini-
ciative taken by the Director of L.l.C. in the loan of
onc tank truck and two dump trucks from other INC pro-

heet arcas,

Rccomcndntion: It has been receonended that two trucks

be rented for 4 period of ‘faur to five months beginning

vilQ 15th of “ﬂyo

Locating privinte hropertics in the settlement zone priar
to the arrival of colonists is vssentinle  Legal proceg-
dures for incorporuting Such properties inte the colonizg
tion plan have Loy vatablishe in the cage of Mr., Velas
co (ilicleo # 19), The po renaines to be arranged the cae
s¢s of Mr. Charbi (Rucleos 23-2h) and properties of the

Landivar -nd Frovking: familicg.

Recomendation, wit}lcnxthori:wntion of the Dircctor of INC

Drae guev. do sheunlg procede Lo define the situation of
the "Chambin Proporty followin procedurcs cutablished

in the ense of the Veliseco Proporty,


















5.8 Assist the Social Promotion Departrunt of the San Julidn
Proyect in the colection of data necessary for evaluation
of the settlement procedures of new colonists,.

5.9 Participate with the Orientation Program in the develop=
ment of procedurcs thut will allow the expantion of
Oricntation activitics to the level of prohectod scttl-
rents in the proyoct.
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