
LOAN 51/hLJ 519 

-Octcb~p1, .Y? icirch 1, 1.9/6 

Pronzentod by: 



REPORT OF OCTO:3ERR, 1977 iARCIHto 31, 1978 
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1.0 Principle Activities 

1.1 During the period under report two significant changes 
took place with Conl. Ciro Mealla assuming Direction 
of the I.J.C, and Martin Iiiller assuming responsabili­
ty for the Orintation pro-ram for New Colonists. In 
both cases there exists continunity in the activities 
of the San Julian Proyect in boththat percns involed 

have participated previcuoly in planning and exicution 
of the proyect. The Proyect Advi'ior participated in 
the reincorporation of Hr. Hiller into the program fo 
flowing his two year study program in the US. 

1.2 The Proyect heavy equipment was rienforced wits the 
-
purchase of two D-7 Caterpiller tractors which will en 
ter operation in tay. 

1.3 Two Pre-Fab Butler Buildings werw set up at the Los Ca 
fes base camp which will provide office space for the 
BAB and stail' housing. 

1.4 The metal mechanics Building was completed to expand 
the maintenance facilities at Los Cafes. The next -
stage in preparation of rlaintenance f-icilitibs should 
be the in:,;talation of equipment thein Machine and re 

pair shop. 

1.5 The contract was signed for the con.;truction of the 
Agricultural Service Centers in San Julian at Km. 58 
and in San Pedro. 



1.6 Basic Agreements were reached between the INC health 
sector and the Salud Rural Montero program which is 
under the Hinistery of Health and is financed by AID. 
The two units will continue working toward the deve­
lopment of a contract or "Convieniol. 

1.7 New drilling equipment which arrived damaged has been 
repaired and the additional compressor equipment has 
been procured. 

1.8 Ten nucleos settled in have1977 originized an enter­
comunity council to deal with social and economic pro 
blems. This marks a rate of Oocial organization ne­
ver before witnised Bolivianin Colonization, 

1.9 Five Schools have been ori;anized in Comunities settl 
ed during 1977. 

1.10 Three D-8 Caterpiller t~actors have been tranSfered 
to the INT o: 1'",COshops in Santa Cruz for complete ­
overhaul. 

1.11 Con:truction of a wooden bridge on the access road 
into Nucleo # 18 has been carried out by the colonists 
totally on the basis of their own resources. 

1.12 Orientation program,; in eleven necleo,3 that were settl 
ed in 1977 have b en torminated. Colonists received 
'ISe tt lenunt Certi fi cate:,, from t.he IN C anId coTmunIli ty 
councils,, hlve bern (esttabished| and are funcunt-ing ,.n 
each of the inidicit eod villa:-es. Each coMnr1uity ha, ­
formed ito healthown committee. 



1.-13 The Department of Social promotion has taken steps toimprove their system relating to the inscription of new 
colonlists for the year 1978. Persons who have worked
 
as social Promoters in the orientation of 
now colonists 
in San Julian will be involved in visits to communities
 
that have expressed the intention of becoming colonists
 
in the following settlement period. 
To date there are 
over 1,500 aplications for colonization.. 

1.14 Visits to traditional comunities in the departmomt of 
Potosi have boon carried out by the Chief of medical 
services of the INC and members of the Dooartment 
 of
 
Social Promotion to provide medical checks and pre­
orientation for prospective colonists. 

1.15 An overflight of the San Julian colonization 
zone 
 as
well as the zone extending from Cafra Larga to Los Ca­
fes was carried out. 
The inspection along with foto­
grapsh taken testified to 
the satisfactory advance in
land clearing and planting of crops during the 1977
 
settlement period. 

1.16 A spocial commisbion formed by the United Church Commi
 
ttee and anisted by tho Proyeot Advisor has developed 
a proyoct draft for consolidation of colonization acti 
vitios in the San JuliAn area which could be executed
by a priviato organization in coordination with goborn 
mont directed activities.
 
The proyoct draft 
contimplatoo organization of coopora
tivon, crodit oducation, rarkoting, transport# storago,
and the imfplom..rtation of approprinto tochnologiose.
 



1.1? Alternatives have been studied for the implemen~tation
 
of credit systems for now colonists in consultation 
with representativos from BAB, IN4C and AID. MaJor 
concern was 
directed to the utilization of connnunity 
org'anization to expand the effectiveness of the BAB
 
agents.
 

.
 . 1.18 Following the visit of Ingo Harry Wing, USAID, the 
posibility of adapting and applying the questionairo

for the Nationaj. Study of Small Farmers was studied,
 
It was 
considered that the application of the study
to the San Julian Proyeot Area would be useful, but 
the adaptations necessary might make such an activity 
imposiblo due to the time limitations.
 

1.19 Boundaries of the Volneco property were established 
bringing to a close the problems related to nucloo # 
1?. After the settlement with firs 
Velanco 38 colonists 
have boon settled in the nocleo to the satisfaction of 
all involved, 

1a* Following the harvest season there was 
rogeterod an 
abandomant rate of 5% of colonists who were granted

"Settlement Certificates" during 1977., 
This constitu
 
tos the lowest rate of first year abandomont recorded
 

* 
 in Bolivian Colonization.
 

.?I
 



2.0 - Problems and 

3.0 - 22Coorndations 

2.1 Tlpphonu contact with atoncies responsible for the saleof 12 pcl-up truckn, five dump truckn and tivo tank trucks
indicat.d that therc in little probability that this
equilpm ent ,ill bc in op'2rtti on ti , San Julian Proyucr bc
fore Pt ,br. The cri ;io produced5 by the late arrival 
of thiL; eqaiprn:nt is bein1 ; offoct to 'one defrrce by ini­ciativ taken by the Director of I.N.C. in the loan of

tank truck andone two dump trucks from other INC 
leCt di'ua ;. 

pro­

3.1 Recomend-ition: It han7 bete-n rccomendud that two trucksbe remted for a period of 'four to five months beginnin; 
,ae 15th of May. 

2.2 Locitizu- 1riviate proporti,?; in the sttlmont zone priorto the "tri-ival of coloni ts in e-nnc;ntial. Legrl proce­
dures for incorporating ;uch prop:rtieo into the coloniza 

uv,, in th, C .SC Mr. 
tio lan h','tn r-;t',bli he of Vlas 
co ( dclo ,, 17). Th( tore rxi,-tinc b, arrange,, d the 
so,; of 

ca-
Nr . C'i,ir Ii (Nacleon 23-24) and prope'ties of the 

LitIjvar ''d ri,'rkin fanilier. 

3.2 Recom'-ld.,tj on: Vith uthori :;ztion of the Director of INC
DnrI. Qu ,v do :;ho'I d },mo cde to dt' ilo,, the ,;i tuation ofthe "Chtri,' prop rty l'ollowing- proccdure:.0 ntbli shed 
in the ci mm of th. V, 1,-tao Prop,:rty. 



23P)rlingj--off-water.wells -Cc 8titUte pttia.
Oil 1,bott-ol 
neck in settlement of colonists for 1978. Time lost in 
the repair of drilling equipment has delatyed woll dri­
l-ling flecossary for settlement of colonists-

Currently there 
are two wells drilled in nocleos ,cho­
dulod for reception of olonists in May. Under good 
conditions it is possible to drill 10 wells per month, 

­

however, in the caso of broaddowns or loss of time duo
 
to 
bad weathQr, the proyoctod number of nucleos to
settled could be affected. 

be
 

3.3 Rocomendation: 
In the case 
that it is not possible to
 
drill ton wells during the month of May it is recomondod
 
that authorization be giton to use 
the -Ild drilling equi.E
 
mont which is currontly in Montoro to rionforco the
 
drilling of 28 wells in San Julian by the end of July.
 

2.4 As a result of deficiencies in communications between
 
the funding agoncy OXFAM and the United Church Cotmittoo,
 
funds budgeted for the orientation activities of 
.1978
 
represent costs corrospchding to 
fifteen nuclos. 
 This
 
confusion was discovered at 
the timo df the first romi­
tion of funds for the current year. The Regional Repro
 
sontativo of OXFAM, Mr. Kenneth Duncan, will visit San­
ta Cruz during the first wook of May to attend the Mat­
ter.
 

3.,4 Rocomendation: It has beon rocomondod that tho United
 
Church Committee, aftor consulting with OXFAM 
 contact
 
"Church World Sorvico" and "Unitud Mothodint-Comt.to-* on Overseas Rolief" concerning posoible sauistanco in 
financing part of tho orientation program budgat corroa 
~ponding to food purohnno5
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4.1 
____ 

Date 

April. 
_ 

Place 
_ _ '_i lode of .-..---- ... 

Travel Cost Per Die 

I Saturday 
2 Sunday 
3 Santv Cruz Oficial 
4 Montero 

Montero - San Juli6n Oficial $us 5.00 18.00 
* 6 San Juli6n 18.00 

7 San Julibn -Montero Oficial $us 5.00 18.00 
8 Saturday 

9 Sunday 

Santa Cruz Oficial 
11 Nontoro 
12 Nontero - San Juli6n Oficial $us 5.00 18.00 
13 3an Julifin 18.00 
14 San Juli6n - Jiontero Oficial '$us 5.00 18.00 

Saturdoy 
16 Sunday 
17 Snntn Cruz Oficial 

18 ,ontero 

19 Ilontoro - Son Juli~n Oficial $us 5.00 18.00 
Snn Juli6n 18.00 

21 Son Juli6n - Montoro Oficio3. $us 5.00 18.00 
22 Suturdoy 

23 Sunday 

*24 Sontn Cruz Oficial 
flontero 

26 Ilontox'o - Son Jul16n Oficial $us 5.00 18.100 
27 Son Juli6n 18.00 
28 Son Julihon - ontoz'o Oficial $~us 5.00 18.00 
29 Sntuz'day 

30 Sunday 

$us 40.00 216,00~ 



4.2 Mahy 

Tfravel Cost eMm 

2 flontero 
3 Montero Son Julifin Oficial 5us 5.00 18.00 
4 Si~n Julibn 18.00 
5 Son Julihn - T1ontero Oficil $us 5.00 18.00 
6 5aturday 
7 Sunday 
8 Santa Cruz Oficial 

9 Flontoro 
10 ?Montero - San Julibn Ofiio3. us 5.00 18.00 
11 San Juli~n 18.00 
12 Son Julibn - IIontoro Ofioial $Us 5.00 18.00 3 

13 Soturday 

14 Sunda., 
15 Sontrn Cruz Oficial 

16 Nontoro 
17 flontero - San Julibn 0ficial $us 5.00 18.00 
18 Son Julihn 18.00 
19 Son Juli6n -lontero Oficial $us 5.00 18.00 
20 Saturday 

21 Sunday 
22 Santo Cruz Oficial 

23 flonero 
24 Montovo - Son Juli6n Oficial $us 5.00 18.00 

* 25 Son Juli6n 18.00 
26 San Juli6n - liontero Oficial bUas 5.00 18.00 
27 Saturday 
28 S~unday 

* 29 Santa Oruz Oficial 
30 liontero 
31Montoro -Son Ju2.±6n Ofioia. 1$u 5.00 18.00 

$us 45.00 234.00 
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Dato Floce raCost Per~ Diema 

I Son Julibn 18.00 
2 Son Juli6n - lontero Otiotol $us 5.00 18.00 
3 Saturday 
4 Sunday 

6anta Cr~uz Oficial 
6 N1ontor'o 
? Montoro - Son Jul16n Oficial $Mia 5.00 18.00 
8 Son Julifin 18.00 
9 San Julibn - Jiontftro 01'±oial 4,ua 5.00 18.00 

Saturday 
11 Sunday 
12 Santo Cruz Oficie3. 
13 Montero 
14 flontox'o - (San Juli6n Oficio3. 5ius 5.00 18.00 

Son Juli~n 18.00 
16 San Julibn - klontoro Oficial tUS8 5.00 18.00 
1? Saturday 
18 Sunday 
19 Santo Cruz Otioial 

Nont oro 
21 Montoro - Son Jul16n Oficiol $U0 5.00 18.00 

*22 Son Jul16n 18.00 
23 San Juli6n - Ilontero Oficiol Sue 5.00 18.00 
24 Saturday 

Sunday 
*26 Santa Cruz Oficia2. 

27 llontoro 
*28 Montoro - Son Jul16n Oficial $iU0 5.00 18.00, 

29 Son Jul16n 18.00 
Son Julin -Montoro OWi2 OUG 5.00 18,00 

$us 45.00 252.00 



0 

5#0 
QuartorlY Work Plan (April, May and June, 1978)
 

591 Proceed with cOnOulltationis between the Jiontoro Rural

Health Program and the INC honlth doPartamont to-dovolop

a contrnct or "Convonio'i between the two naencies for
provision of health service. in San Julian. 

5.2 Participate in the pro-orientation and ruception of now
 
* . colonists.
 

503 Provide orientation 
 for offikinl visitors to tho San J~u
l14n Colonization Proyoct. 

5.4 Participate with agents from BAB# INC and USAID in the
development of procedures appropriate for provision ofcrudit to now colonists, 

3. Participate with the Chief Administrator and with the
Engionoring Depirtimont in the location of noolcoa for
settlements to bogim in May of 1978., 

5.6 Participate with priviate agencies that proyect thedevelopment of social and economico aorvices in the* projoct areas in order to provide a higher level of coor­
dination with gobornmont directed activities* 

~ Devel6pcontnckalwith educational authorities in orderto atinulAte the development of oducationnl services in 
* . the Son Julian Proyoet zones 
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