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REVIEW OF MAJOR ACTIVITIES
July 1 - Sept. 30, 1978

Settlement of Colonistss

The settlement phase for 1978 was closed after
establishment of nucleos #19, #22, #23, #24, #26,
#27, #29, #30, #32, #33.

Road Construction Under the Calabi Contract:

Clearing of the roadway on the Chané-Piray road
has advanced to Km. 65 with f11l1 deposited as far
as Km. 61. Ccnstruction cn culverts has reached
Km, 30, Materials are on site at Ssnjones (KM. 60)
for the constructicn cf the twec 9' 8" culverts

which are designed for that spot.

Regquest for Settlement frce Ayoreo Indians:

Interviews among Interested Aycrecs indicate that
the group 1s msking plans for settlement in San

Julian during the 1979 seascn.

Agricul tural Cred;t:

CﬁwSept. 28th. Ing. Saavedra of BAB opened his

office at Los Cafes in the ©building provided by INC,
The agent has infcrmed that reports concerning
recuperaticn of loans from the 1977 - 1978 BAB
operation in San Julian are available through the
Central BAB cffices in La Paz.
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Agricultural Activitiesi

Belcw freezing temperatufes during the month of
August.resulted_in losses of tomatoes, yuca, corm,
and papaya in both the San Julian and the Chané -
Piray zones.

Experfiments with wheat at the San Julian Agricul-
tural Service Center are in good conditicn. They
have been well attended by Ing. Lope, und should
produce valuable information for the zgone 1f they
can be repeated during the next twec years or more.
A ccmercial crop of wheat was harvested along the
Ric Grande - San Jullan road by Mr. Fernandc Banegas.
Yealds will be available for the next reporting,
Foundaticns feor fcur buildings ahve been ccmpleted
at the sited of the Ban Jullan Az. Service Center
and foundaticns for two Butler Sulldings have been
bezun. In San Pedro the excavaticns for fcur Butler
Buildin s are completed and foundaticns are mnearing
completicn for fcur other bulldings. 4t the San
Pedro site the well is curreuntly being drilled
while in San Jullan a 6 inch well has been drilled

and cased to a depth of 135 meters,

Priviate Properties in the _Colonization Zones

A Servey trall has been cpened from the center point
of Nucleo #28 tc the "GUAPAY® Property to establish
the relaticnship between Pro)ect Nuclecs and the
Landiver properties. Dr. Luls Mazzoune, based at

Los Cafes 1s attending questions relating to titles.
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Orientation of New Colonistss

Of the 10 mucleos settled during the present
year, 9 will ccuplete the indicated wecrk necesgsary
to receive the INC Settlement Cirtificit. Nucleo
No. 29 which wa g settled after the rscomended
pericd for arrivial of new colcnists will not be
able to complete the clearing c¢cf 1 Ha, of land
per family. The Orlentaticn Prcgram is apprlylng
additicnal personell tc the late arrivals in order
tc assure maximum advance in thelr work before the
beginning of the ralns,

Administraticn at Fleld Level:

The number of water wells drilled during the prclect
in San Julian now totals 35 and there are 99 Kms.
cf lateral rcads cpened into nucleos. A toctal of

30 nucleos are now settled and eight nucleocs are
ready ‘o recelve cclconists for the 1979 seascn.
Work is prcgres=sing and there should be a total of
15 nucleos ready to recelve colconlsts by Dec. 1.
Progress has been slowed by repeated lack of funds
for purchase of small 1items and fcr lack of fuel.
It should alsc be taken Intc account that the
lateral roads lack coupacting before they will meet
procject speclficaticng. Nucleos prepalred for next
year settlement have not yet had village perimlters
cleared. This 1s important for early settlement

sc that the cclconlists can clear the village site

and bulld hcuses pricr to clearing land for planting.




2.0 PROBLEMS

5.0 RECOMENDATIONS

Fuel Supplys.

Fcr lack cf adiquate fuel storage and transport
eguipment no less than 15 days have been lost durling
the past three mcenths by heavy equipment on the San
Julian Project.

Reccmendaticns.

It is reccmended that the next Administretive Order
contemplate the purchase cf two fuel stcrage tanks
with capacity of 6,000 letsrs each and cne of 12,000
litere. tc be lccated at the site of the Ag. Service
Center, Km. 58, (Kote same recomendation in last
Quarterly Report)

Legring 1In the Settlement Zcne:

Within the settlement zone there are currently

four sawmills functicning; cne cperated by the INC
at Lcs Cafes, cne cperated Dby and individual at
Lm. 44 on the Rio Grande - San Julian Road,

the Guapay mill, and the operation belconging to Mr,
Frerking lccated 15 Kms. off the project road at
Km. 80. 1In adiition to these mills the INC has
authcrized two lcgzing consessicns and there are
independent operators who buy and/or steal logs.
Thig sltu=stion 1n addition to being prejudicial to
the maintenance of roa’s 1s a source of general

disorder in the colcny.
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Reccmendaticng

It is recomended that there be develcped under
authorization of the Directcr of the INC and in
consultation with the Directicn cf the PForestry Dept.,
& adminiestrative -rder which could be made public
and wculd clearly outline rights, respcnsibilities
and limitations with regard tc lcgging in the San
cu.lan zone as relating to 1) Colcnists, 2) Guapay,
3) Frerking, 4) INC, 5) other mill operations, and
5) buyers c¢f locge. This order siculd be broadly
distributed, forming part of tie infcrmaticn made
svallable tc new cclovnists through the Orientation
Program, (Note game recomendaticn in lasgst report)

Repair of Caterpillers D-8 (U-2)

There are currently two D-8's repaired and ready

to dellver at the INTE 'MACO shcps in Santa Cruz.
Release of these machlneg depends on clearing up
prcvisicns of the ccntract entered intc by INC and
INCERMACO 1n Oct, cf 1977 and of course the
corresp-nding payment cy INC. In order to put 1in
wecrk necessary to allcw for settlement of more than
800 colerists Auring the 1979 seascn 1t 1s necessary
that the menticned machines enter service in “an. ..

Jullian by mid Octcber.
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Reccmendatian:

It is reccmended thet the D-8 Tracter lccated in

San Julian which 1s gsleted fcr reparir under the
minticned contract be moved tc the INTERMACO shops
in Santa COruz as gcomn as possible, At the same
time it 1s reccmended that the appropriste INC
authcrities negociate approvial from the INTERMACO
central cffice in La Paz for the release cf the

twe Tractors which zre ready for fleld usse,

Clearing of Rcadway on the Chané-Piray Road:

Clearing of the roadway has actually reached Kum. 65
on the Chané- Pirasy rcad., Between Km. 65 and the
end cf the prcjected rcad (Km. 77.25) there 1is
lccated a low area which wa s rot dry during the
current yearr until the end of July. The clearing
of this area for roadway would azllow much faster
drying of the area and wculd allow the construction
ccmpany tc resume activities there socner during the
1979 éry season. Thfs prccedure wculd a s well
facilitate marketing of crops frem the Piray colony

during the current agricultural season.
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Reccmendaticn

It is reccuended that the Project Cccrdinater
ccntact directors cf the Calavi Cc. in order to
ccnsult concerulng thes possibility of prolecting
the clearing cf rcadway as far as Km., 77.25 during

this current seascn,

Spontanicus Colcnists Along the "Brecha Casarabe"

Baged on infcrmation prcveded by an emplcyee cf
INALCC, 10C spcntanicus coloniste began agricultural
werk aucunting tc aprexiwmently 100 Has. along the
San Julian Prcject Recad between Km. 70 and Kz, 80.
(See Appendix I and Appeundix II)

Reccmends ticu:

It is reccmended that - (a) the spontanicus colcnists
be enrclled at the INGC cffice in Los Cafes cn Oct.
25th. (b) that the INC authorize the harvesting of

crcecps from land which has been cleared or is in the

proccess cf belng cleared along the road with an i

understanding that this willl not emply future clame
to the land. (c) Colonists enrclled at the INC office
in Los Cafes should be assigned tc nucleos #43, #i4,
and #45 with the provision that Orientation will
begin on mey 15th of 1979 sand that nc aid or fcod

will ©be provided prior tc that date,

1t
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Aprlicaticn Focr Land Grants cr Purchase Along

The Prcject Road in Excess of 50 Hasg.,

Requegte for land in excess of 50 Ha. along the
Project Road in the San Julian Area have been
passed to the field level for consideraticn.

Récomendation:

It is recomended that the arca along the Project
Road and up tc 8 Kms. on each side be reserved for
the gettlement cf colonists cn 50 Ha. plots as

speciflied in the USAID loan agreement 511-T050,




4,0 Projected travel cost
4,1 October
Date Place

1 Sunday

2 Santa Crugz

3 Montero

4 Montero - San Julién
5 San Julién

6 San Julian -~ Montero
7 Saturday

8 Sunday

9 Santa Cruz

10 Montero
11 Montero - San Julién
12 San Julién
13 San Juliin - Montero
14 Saturday

15 Sunday

16 Santa Cruz
17 Montero
18 Montero - San Julién
19 San Julién
20 San Julién - Montero
21 Saturday
22 Sunday
2% Santa Cruz
24 Montero

25 Montero - San Julién
26 San Julian
27 San Julian - Montero
28 Saturday
29 Sunday
30 Santa Cruz

31 Montero

. T
Page O
Mode of
travel Cost Per Diep
Oficial
Oficial ¢gus 65,00 18,00
1800
Oficial $us 5.00 18,00
Oficial
Oficial $us 5,00 18 .00
18,00
Oficial $us 5.00 18,00
Oficial
Oficial $us 5.00 18,00
18.00
Oficial $us 5.00 18.00
Oficial
Oficial $Hus 5.00 18.00
18.00
Oficial $us 5.00 1800
Oficial
$us 40.00 216,00
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Place

Montero - San Julién
San Julién

San Julidn - lMontero
Saturday

Sunday

Santa Cruz

Montero

Montero ~ San Julién
San Julién

San Juliin - Montero
Saturday

Sunday

Santa Cruz

Montero

Montero - San Julién
San Julién

San Julidn -~ Montero
Saturday

Sunday

Santa Cruz

Montero

Montero - San Julién
San Julién

San Juliédn - Montero
Saturday

Sunday

Santa Cruz

Montero

Montero - San Julién
San Julién

Mode of
travel Cost Per Diem
Oficial $Hus 5.00 18.00
18.00
Oficial $%Hus 5.00 18.00
Oficial
Oficial $us 5.00 18.00
18 .00
Oficial $us 5.00 18.00
Oficial
Oficial $us 5.00 18.00
18.00
Cficial $us 5.00 18 .00
Oficial
Oficial $us 5.00 18.00
18.00
Oficial $us 5.00 18.00
Oficial
Oficial $us 5.00 18.00
18.00
$us 45.00 252.00




4.3 Month of December
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Place

San Julién -~ Montero
Saturday

Sunday

Santa Cruz

Montero

Monterc - San Julién
San Julién

San Julién - Montero
Saturday

Sunday

Santa Cruz

Montero

Montero -~ San Julién
San Julién

San Julidn - Mcntero
Saturday

Sunday

Santa Cruz

Mentero

Montero - San Julidn
San Julién

San Julidn - Montero
Saturday

Sunday

Santa Cruz

Montero - La Paz

La Paz

La Paz

La Paz

La Paz

La Paz - Montero
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Mode of

Travel Cost Per Diem

Oficial $us 5.00 18.00

Oficisal

Oficial $us 5.00 18.00
18 .00

Oficial $us 5.00 18.00

Oficial

Oficial #us 5.00 18.00
18.00

Oficial $us 5.00 18.00

Oficial

Oficial #%us 5.00 18.00
18.00

Oficial $us 5.00 18.00

Oficial

LAB $us 35.00 18.00

” 32,00

32,00
32,00
22.00

LAB $us %5.00 18.00

$us 105.00 344,00
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Work Plan (October - Deciember, 1978)

1) provide support to priviate agencies related

tc the Project with regard to the develcpment of
plans for future project related activitiles,

2) Consult with colcnists ccnecerning their
experience with BAB and Coop. credlt programs

in the San Jullan Zone.
3) Cc-ordiante with the Min, of Health and with
CIAT concerning programs of Health and Agriculture
In the San Jullan Zone.
4) Carry out periodic visits to San Julian and
Chané - Piray to assess prcject progress.

5) Participate with the Orientation Prcgram
administraticn in evaluaticn activities of the
current year's activities.

November 1 - Ncvember 30

1) Provide suprort tc technical personell concernng
planning of activities to be carried out at the
Agricultural Bervice Centers.

2) Participate in a n evaluation of the Credit
services offered by BAB to the San Julian coclonists.
3) Recileve official visitors to the cclenlzatien
zZcnes.

4) Participated 1in the develcpment of a plan

for storage and marketing of graln products produced

in 8San Julian.
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December i - December 31

1) Visit those areas projected for village settle-
ment during 1979 in crder tc determain dralnage
pa£$erns and pcesible problems of ﬁlooding.

2) Visit the zones of sponﬁanious.colonization

which boerd=sr on the San Jullan Pro}eét incrder

tc work cut the incorporatiocn of these area s 1Intc
the ©project,

3) Attend meetings with CIU, BAB, CIAT and the

Rural Hez1lth Froject to promcte coordintion between
colcnization actlvities and these mentioned agencies.

4)  Annual Vacaticns,
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