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INTRODUCTION
 

During the current reporting period, the training development activi­
ties of the INTRAH program have again multiplied in number and 
expanded in scope. At the same time, INTRAH's resource base has been 
strengthened by the opening of our Regional Office in Nairobi. New 
training projects have been developed and implemented, and additional 
country-specific and regional initiatives have been planned. 

It is especially gratifying to note that a rumber of current projects 
have passed into phases in which national tr'ainers and managers have 
assumed leadership responsibility for the projects, with INTRAH's 
external assistance taking the form of backstopping support. This 
institutionalization of new training capabilities and resources in 
African and Middle Eastern countries is evidence of the viability of 
INTRAH's fundamental training development strategy.
 

It is a pleasure to offer this report.
 

James W. Lea, Ph.D.
 
Director
 

Joseph F. Naimoli
 
Editor
 



I. TRAINING AND TECHNICAL ASSISTANCE
 

Cowuvt Activiaes 

During reporting period #5 (October 1, 1981 - March 31, 1982), INTRAH
 
provided training and technical assistance to twenty countries in Africa
 
and the Middle East. 

INTRAH-sponsored training development projects are now operating in
 
eleven of these twenty countries. Specific activities completed during 
reporting period 05 in these eleven countries--designated in this 
report as Group A--are examined first. 

The remaining nine countries--designated as Group B--have received vary­
ing levels of support (introduction/needs assessment, project development, 
scholarships, etc.) during this reporting period, but none is coordinat­
ing, as yet, a comprehensive training project. Specific activities 
completed in Group B countries are also examined in this section oF the 
report.
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Egypt 

Project #I: 	 "Training of Nursing Personnel in Maternal-Child Health
 
and Family Planning
 

Ministry of Health/Higher InstiLUte of Nursing (HIN) 

The goal of this project is to improve the MCH/FP skills of various 
categories of nursing 1wrsonnel employed by the Ministry of Health. 
The project intends to develop ond to strengthen the capabilities of 
MOH/HIN trainers in wanagement, supervision, training skills, and 
MCH/FP nursinq skills to support the larcle number, of heilth person­
nel in the governorates. 

The fir';t workshop of the project was conducted durin( ,4nury-February 
19£182, it he lligher Im;t.(it.u . Twenty-two trairies--representing the 
Ministry id the Hi(iller Intitute--prticipated in this IOT activity. 
lhese participaW,, aro responsible for treininq nurs'ing directors and 
inspectors , 1upervinrs, head nurses, s1taff nurses, aid midwiv(s. 

http:ftilq)1ct.cd
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Project #2: 	 "Development of Governorate Training Teams in Family
 
Planning"
 

Institute for-Trainirigand Research in Family_ Planning-..
 
(ITRFP)
 

....... 


The goal of this project is to strengthen the training capabilities of
 

the ITRFP, which will support Egyptian efforts to decentralize some
 

training in family planning. Nine governorate training teams, which
 

train various levels of health personnel with responsibilities in the
 

area of family planning and population in their respective governorates,
 
will participate in the project.
 

Two TOT workshops were conducted at ITRFP offices inAlexandria during
 
A total of forty-one trainees,
September-October and December 1981. 


representing 	five of the nine governorates, participated inthese two
 

activities.
 

Inaddition to supporting these workshops, INTRAH assisted ITRFP staff
 

indeveloping mechanisms for monitoring project activities, and in
 

planning strategies for on-going project evaluation--including a forma-

This technical assistance
tive, field-based study in the spring of 1982. 


was provided 	during October-November 1981.
 

Gambia
 

Project: "Family Health Training"
 

Ministry of Health, Labor, and Social Welfare
 

The two-part 	goal of this project is: 1) to increase the skills of
 

community health nurses as in-service trainers and supervisors of
 

village health workers and traditional birth attendants, vsho provide
 

MCH/FP outreach services; and 2) to increase the effectiveness of
 

nurse-midwives and dresser-dispensers in delivering family planning
 

services through training inmaternal assessment and communication
 
skills.
 

A workshop titled "Management, Supervision and Communication Skills"
 

was conducted for sixteen community health nurses during February-March
 

1982. Twenty-two nurse-midwives and dresser-dispensers attended two
 

"Maternal Assessment and Family Planning" workshops during November
 
1981 and January 1982.
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Kenya 

Project #1: "Nurses' Education inMaternal-Child Health and Family 
SPlanning" 

Ministry of Health/Nursing Schools 

The two-part goal of'this project is: 1) to develop the teaching, in­
service training, management, and supervision skills of nursing personnel,
 
nurse administrators in district and provincial institutions, and
 
district health workers to improve MCH/FP services; and 2) to develop
 
the skills of nurse tutors inthe design and utilization of MCH/FP teach­
ing materials.
 

Two workshops titled "Teaching Skills for Family Planning" were conducted
 
inNairobi during November-December 1981 and February-March 1982. Nine­
teen trainees--representing fourteen nursing schools, the Medical
 
Training Center in Nairobi, and one hospital--attended the first work­
shop; twenty registered nurses, nurse-midwives, and public health nurses
 
attended the second.
 

INTRAH had an opportunity to observe a portion of the initial workshop
 
as well, and to collect baseline data for a scheduled 1982 workshop
 
that focuses on the development of educational materials. Alsc, INTRAH
 
trainers and Kenyan co-trainers from the second workshop developed a
 
pre-assessment/post-assessment trainee questionnaire that can be used
 
over the course of the project.
 

Project #2: "Women's Development through Health and Family Life
 

Education"
 

National Council of Women of Kenya
 

The goal of this project is to prepare community motivators to disseminate
 
information about maternal-child health care and family planning to
 
families living in rural areas. A curriculum developed from the results
 
of a community survey will be used throughout the project to train
 
community women leaders.
 

The first Four workshops, which focused on "Family Life Education and
 
Income-generation Skills," were conducted during February-March 1982.
 
Eighty women leaders participated.
 

Project #3 (terminated 1981)
 

During March-April 1981, INTRAH provided technical assistance and a
 
one-time TOT workshop to staff of the National Family Welfare Center
 
(NFWC). These activities were undertaken to help the trainers of the
 
NFWC in revising their existing clinical MCH/FP training program for
 
registered and enrolled community nurses, and to strengthen the nursing
 



staff and midwives as trainers inMCH/FP.
 

Also during this reporting period, INTRAH contacted ap roximately 
seventy
 

percent-of the trainees to.assess the application of their 
training and
 

-

MCH/FP covrage, and to discuss the implementatio

-n -of the MCH/FP curric..
 
Most of the original twenty workshop participants
ulum innu, sing schools. 


provided INTRAH with information on those they have trained since 1981.
 

INTRAH sponsored two public health nurses to a
 Additional training: 

"Regional Natural Family Planning Tutor's" workshop inMauritius 

during
 
The activity was coordinated by the International
October-November 1982. 


Federation for Family Life Promotion.
 

Section rr, Rogional Activities, for informationNote: Please oce 
about the opening of INTRAH'a Regional Office inNairobi 
during this reporting period. 

Mali
 

"Training Programs for Paramedical Personnel"
Project: 


Ministry of Public Health
 

The goal of this project isto train educators of health personnel,
 

clinical staff and students who are responsible for extending primary
 
The project will establish and
health care throughout the country. 


national training team, and bolster pre-service, clinical,
strengthen a 

in-service, and management training invarious health institutions.
 

INTRAH helped the
Through technical assistance during October 1981, 

Training Division, MOH, inconducting a regional training needs assess-


A regional training project will be developed based on this
 ment. 

activity.
 

Twenty-two clinical preceptors and hospital ward managers participated
 

TOT workshop inBamako during January-February 1982.
ina 


During a three-week period inMarch 1982, INTRAH and the central 
train­

ing team contacted approximately seventy-five percent of the 1980-81
 A one­
trainees to assess the value and application of their training. 


week project monitoring activity was conducted prior to the trainee
 

follow-up.
 

INTRAH sponsored two Malians to two U.S.-based
Additional training: 

training activities. A training supervisor from the Ministry of
 

"Women inManagement" workshop at CEFPA (Washington,
Health attended a 

nurse from the Ministry of
DC) during October-November 1981; and a 


Health attended a "TOT/FP Management-Family Life Education" workshop
 
at IHPS (Santa Cruz, CA) during October-December 1981.
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0orocco
 
Project: "Strengthening Existing National Training Resources"
 

Ministry of Public Health
 

The goal of this project isto increase the skills of central and pro­
vincial level health personnel inmanagement and communication aspects 
of primary health care delivery, especially MCH and family planning. 
Nurse trainers, managers, and comunity workers will participate in the 

A training module inhealth and family planning communication
project. 

techniques will be developed by nurse and midwife trainers and integrated
 
into the post-graduate nursing school curricula.
 

Five MOH personnel participated ina "Curriculum Development" workshop
 
inRabat during October 1982. The purposes of the workshop were to
 
develop a curriculum planning guide, to strengthen faculty development
 
innursing schools, and to organize a task force for future action.
 
During November 1981, INTRAH assisted health personnel indeveloping
 
communication curricula and a training course for MOH Schools of Public
 
Health.
 

During February 1982, a "Conunications Skills" workshop was conducted
 
inRabat for thirty-two nurses from nursing schools. The goal of the
 
workshop was to better prepare provincial level nursing supervisors to 
apply comunication techniques intheir training of health workers in 
local comunities. 

While facilitating the "Communications Skills" workshop, INTRAH also:
 
1)conducted a preliminary needs assessment for educational materials
 
to determine how future activities inthis area could be Included in 
the extension of the MOH-INTRAH contract; and 2)obtained responses
 
from trainees of a 1980 workshop regarding the value and application
 
of the training they had received through INTRAH, and requests for
 
additional training.
 

During March 1982, INTRAH met with country coordinators to review the
 
status of the training development project and to assess the viability
 
of new training endeavors that would involve provincial health personnel.
 

Additional training: During October-November 1981, a technical train­
health educator attended a "Women inManagement"
ing deputy, MOH, and a 


workshop at CEFPA (Washington, DC). Also, six Moroccans (two MOH
 
administrators, two provincial modical chiefs, one MOH family planning
 
central services administrator, and one profussor of medicine) attended
 
a "Family Planning Management Training" workshop offered by IHPS (Santa
 
Cruz, CA).
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Nigeria
 

"Training Program Development"
Project: 


Planned Parenthood of Nigeria (PPFN)
 

The goal of this project isto help the PPFN increase its role as an
 

agency for planning, coordination, and advocacy 
of non-clinical family
 

planning services throughout Nigeria.
 

Eight PPFN staff members and administrators participated 
ina workshop
 

titled "Management of Change inHealth Care 
and Family Planning," in
 

Lagos, during November 1981.
 

Also, INTRAH met with PPFN staff during March 
1982 to review the project.
 

INTRAH met with officials from the Ministry 
of
 

Additional activities: 

Health and the University of Lagos/Institute 

of Child Health and Primary
 

Care, to discuss the possibility of new training 
development endeavors.
 

Sierra Leone
 

"Reduced Adolescent Fertility"
Project: 


Ministry of Health and Planned Parenthood 
of Sierra Leone
 

The goal of this project isto create national awareness of the social,
 

economic, and health-related consequences of 
adolescent pregnancy and
 

To create such an awareness, a three-part training
early child-rearing. 
 two-day conference, a two­
project has been devised, which consists of 

a 

and a two-week "Adolescent Fertility Management"
day "Counseling" seminar 

took place during October-November 1981.

workshop. All activities 

The goal of the first activity was to assist 
twenty-two nurses, teachers,
 

health educators, and social workers--all of 
whom had received previous
 

training inadolescent fertility management--in 
devising a country-wide
 

fertility education plan for adolescents. The second activity, a
 

"Counseling" seminar, was attended by thirty-three 
teacher counselors,
 

who sharpened their skills ineffective counseling 
methods. Participants
 

also explored strategies for developing an effective 
school counseling
 

Finally, twenty-nine participants from various 
youth service
 

program. 
 two-week "Adolescent Fertility
agencies inSierra Leone attended a 

This activity familiarized participants with the
 Management" workshop. 


scope of local adolescent pregnancy, encouraged 
Inter-agency collabora­

tion and cooperation, and Involved participants 
indeveloping plans for
 

improving their services to adolescents.
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Somalia
 

Project: 	 "Family Health Training" 

Ministry of Health 

The goal of this project is to develop the potential of the Ministry 
of Health to provide integrated family health training and services in 
clinical and non-clinical areas. Nurses and midwives are the primary
participants in the training project. 

The first "Non-Clinical Skills for Family Health" workshop was con­
ducted in Mogadishu during November-December 1981. Twenty nurse­
supervisors, tutors, and public health nurses--all with responsibilities 
inMCH/FP--attended the workshop. 

Simultaneously, INTRAH and NOR personnel discussed the potential for an
 
educational materials development workshop during 1982. 

During November 1981, INTRAH assisted the Ministry of Health with an 
evaluation design for the training project. During March 1982, INTRAN 
and Ministry officials contacted trainees from the 1981 workshop to
 
assess the value and application of that training and the need for
 
further training infamily health,
 

At the close of this reporting period, INTRAH began the second "Non-

Clinical 	Family Health Training* workshop for twenty nurse-midwives. 

Swaziland 

Project fl: "Training of Health Personnel inIntegrated Family Planning
Health Services" 

Ministry of Health 

The three-part goal of this project Is: 1) to revise the rural health
 
motivator curriculum; 2) to develop the administrative and managerial

skills of senior nursing personnel who supervise rural health motivators;

and 3)to 	develop the supervisory and training skills of clinic nurses.
 

During October 1981, INTRAH contacted approximately sixty percent of
 
the participants from a September 1981 Mkanagement for Integrited MCH/

FP Services" workshop, at their workstites, to assess the value and
 
applications of that training and needs for additional training.
 

During February 1982, INTRAH assisted trainers of rural health motivators,
 
through a one-day session, Inmodifying and adapting the revised curric­
ulum on the basis of feedback and experiences to date. Additional
 
participants from the September 1981 "Management for Integrated MCH/FP 
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Services" workshop were contacted to assess the training provided by
 
the rural health motivators to date.
 

At the close of this reporting period. INTRAH met with Swazi MDR 
officials to assess project activities to date. and t.o planfor future 
collaborative endeavors. 

Project 02: Family Life Education for Teachers" 

Family Life Association of Swaziland (FLAS)
 

The goal of this project Is to help teachers Inthe government's 
secondary school system to develop and to initiate family life educa­
tion activities for students.
 

During October 1981, INTRAM observed and participated ina portion of 
a systemtic follow-up of trainees from two 1981 "Family Life Education" 
workshops. The follow-up was undertaken primarily by FLAS staff. The 

to determine the value and application
purposes of this activity were 
of prior training, to discuss possible modifications Infuture workshops, 
and to assess needs for future training, 

During January 1982, the staff of FLAS conducted two one-week workshops 
titled "Family Life Education* for twenty-nine teachers, church leaders, 

The content of the workshops focused onadult educators, and others. 

teenage problems, human reproduction, nutrition, and responsible parent­
hood. Group work contributed to the development of strategies for
 
conducting family life education activities Inthe schools.
 

Tanzania 

Project: "Family Planning/laternal-Child Health Training"
 

Family Planning Association of Tanzania (UIATI)
 

The goal of this project is to expand and to enrich the capabilities 
of UNATI to train human service personnel Infamily planning concepts, 
clinical service delivery, information and educational services, train­
ing of trainers, and family planning management and supervision, The 
goal will be met by training senior UMATI staff in advanced techniques 
of family planning/maternal child health training, training program


Senior leveldevelopmnt, and famly planning program management. 
trainees will be able, then, to meet official and non.official requests 
for family planning training In Tanzania, 

During September-December 1981, 111RAH sponsored four UIATI represen­
tatives to the U.S.-based component of the project In Santa Cruz, 
California. The workshop, designed specifically to met the needs of 
UNATI, emphasized the development of training programs In TOT, NCH/FP, 
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and family planning management. 

During February4arch 1982, INTRAH conducted two simultaneous technical 
assistance activities in Tanzania. The first ictivity, updertaken with 
senior WATI staff, -focused- on-fami ly- planning -management curriculum. 
improved mnsgwent of service delivery, management skills, evaluation, 
and UNATI's ability to respond to training requests. The primary pur­
pose of the second act' 'ty was to support the four Tanzanian trainees 
who attended the Santa Cruz workshop during Septemer-December 1981. 
INTRAH first observed the four trainees during a "Fmily Planning and 
Clinical Skills" workshop, and then offered assistance In the area ot 
planning and implementation, design and delivery skills, evaluation, 
and workshop design revision. 

Tunisia
 

Project: "Education of the Population inFamily Planning'
 

National Family Planning Office 

The goal of this project is to develop the capabilities of regional 
training team of the National Family Planning Office in conceiving,
Implementing, supervising, and evaluating tield activities In family
planning. 

The second training activity of the project took place during November 
1981. Thirteen regional delegates and secretaries from the National 
Office attended a qanagement Training* workshop in Tunis. The purposes
of the workshop were to develop and to improve the administrative and 
planning techniques of the regional team, and to introduce management 
skills related to personnel development. During January 1982, a second 
"Comunications Skills* workshop was conducted in Tunis for tenty­
eight regional representatives, midwife supervisors, and regional 
secretaries. 

During January 1982, INTRA met with the staff of the National Family
Planning Office to assess the status of the current contract and to 
discuss potential future activities. 

At the close of this reporting period, a second 'Managment Training" 
workshop was conducted for regional representatives and secretaries of 
the NFPO. 
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Group B R 

Sudan 
Uppe.

Vottc 

Five of the nine Group B oountriee-Camevoon, Mauritania, Rownda,
Senegal, and Sudan--have reoeived initial or advanoed field-based 
support, or bothj from INTRAH during the last six-month period. These 
five oountries are designated as Group B-I inthis report, and itis 
likely that INTRAII'a newest training projeot.s'wZZ be generated from 
anong this group of countries. 

The remaining Group B countrie8--Ghana, Burundi, Liberia, and Upper
VoZta--have reeived limited support in the ;'c of soholarships for 
short-tem trainingin the U.S. or regionaZy during this reporting
period. These four oountries are designated as Group B-2 in this 
report. 

A brief suwwnar, by country, of NTRAII aotivities in Group B countries 
during the period Otober ,,1981 - iaroh 31, 1988, followse. 

Group 8-1: Cameroon, Mauritania, Rwanda, Senegal, and Sudan
 

Cameroon
 

During March 1982, INTRAH met with NOH officials inYaounde to explore

potential MCH/FP training development activities. INTRAH also sponsored
 
a nurse-midwife from Cameroon to a short-term "Women inManagement"
workshop offered by CEFPA (Washington, DC) during October 1981. 
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Mauritania
 

During October 1981, INTRAH met with MOH officials to explain program
 
objectives, to assess country training needs, and to establish the
 
basis for-a--subsequent-.project development-visit.
 

Rwanda
 

At the close of this reporting period, INTRAH finalized contract
 
negotiations with the National Office of Population (ONAPO), government
 
of Rwanda, for a twelve-month training project titled "Family Planning
 
Training Project for Health and Social Work Personnel." The goal of
 
the project is to train ONAPO/MOH personnel in the skills necessary to
 
provide family planning information, education, and clinical services
 
in the Ruhengeri region of the country.
 

More details about this new in-country project, including a report on
 
completed activities, will be provided inSem.-Annua2 Repont #6 (April 1
 
September 30, 1982).
 

In addition to finalizing this training project, INTRAH sponsored two
 
health educator assistants to a "Regional Natural Family Planning
 
Tutor's" workshop inMauritius during October-November 1981.
 

Senegal
 

During 	December 1981, INTRAH completed a project development visit in
 
Dakar. The purpose of the visit was to develop, with officials of the
 
Ministry of Health, a plan for family health training.
 

Sudan
 

Following an introductory visit during early December 1981, INTRAH
 
completed a two-week training assessment/project development activity
 
with government officials.
 

Note: 	 INTRAI isplanning further dioauoaions with officials
 
in four of the oountriee listed above, and will
 
initiate training inRwanda during the next six­
month reporting period.
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Group B-2: Ghana, Liberia, Burundi, and Upper Volta
 

Ghana
 

During December 1981 - February 1982, INTRAH sponsored an enrolled
 
nurse-midwife to a short-term "Clinical Family Planning" workshop at
 
Emory University (Atlanta, Georgia).
 

Liberia, Burundi, Upper Volta
 

During October-November 1981, INTRAH sponsored seven representatives
 
of Liberia, Burundi, and Upper Volta (one health assistant, four
 
administrators, and two nurse-midwives) to a short-term, "Regional
 
Natural Family Planning" workshop in Mauritius. (These seven partici­
pants accompanied two Rwandans and two Kenyans, as reported earlier.)
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SummaAi"
 

synopsis contain summaries of much of
 The following four tables and one 


the information reported in various places 
in Part I, Section A, Country
 

Aacivit ue.
 

TABLE I: SHORT-TERM, IN-COUNTRY WORKSHOPS (GROUP A 
COUNTRIES)
 

TABLE II: 	 PROJECT DEVELOPMENT, U.S.-BASED TRAINING, REGIONAL
 

TRAINING (GROUP A AND B COUNTRIES)
 

SYNOPSIS: U.S.-BASED AND REGIONAL TRAINING
 

TABLE III: COMPOSITE, TABLES I AND II
 

TABLE IV: TRAVEL (complete list of INTRAH travel, by country, to
 

implement training and technical assistance activities
 
- March 31,


for reporting period #5, October 1, 1981 


1982)
 

a chronclogical

Appended to this Semi-Annuat Repott #5 is
Note: 

sumary of INTRAH training and technical 

assistance since
 

October 1979.
 



TABLE I: SHORT-TERM, IN-COUNTRY WORKSHOPS (GROUP A COUNTRIES) 

REPORTING PERIOD #5: OCTOBER 1, 1981 - MARCH 31, 1982 

Curriculum 
Development 

Adolescent 
Fertility 
Management 

Conf Ser Wkshp 

FP Programs 
Administration 
& Management 

Maternal 
Assessment 
and FP 

Supervision/TOT 
Teaching SKills/ 
Team Training 

Family 
Life 

Comrmunication 
Skills 

£gypt IJan 4-Feb 2 

The Gami a 

-eny aj 

i Nov 2-27 
Jan 20-Feb 3 

Dec 5-24 
Feb 19-March 4 

Nov 30-Dec 17 
Feb 15-March 5 

Feb-
Mar h 

aii Jan 11-29 

oocco Oct 19-31 Feb 1-28 

Ni geri a Nov 2-15 

Sier-a Leone; 
Oct Nov 

91-23 5-6 
Nov 
2-20 

Somalia 

Saia 
Swaziland 

____ __ -Jan 

Nov 23-Dec 12 

4-8 
:Jan 11-

Tanzania Sept-Dec 

Tunisia 
Nov 16-27
March 15-26 

Jan 11-23Jan 11-23 



TABLE II: PROJECT DEVELOPMENT, REGIONAL TRAINING, U.S.-BASED TRAINING 

(GROUP A* AND B COUNTRIES) 

REPORTING PERIOD #5: OCTOBER 1, 1981 - MARCH 31, 1982 

PROJECT 
DEVELOPMENT 

REGIONAL 
TRAINING 

Natural FP - FP Management 
Mauritius Santa Cruz 

Oct 19-Nov 14 Oct 19-Dec 4 

U.S.-BASED TRAINING 

Women in Manage- Advanced Training 

ment, CEFPA MCH/FP-Santa Cruz 

Oct 5-Nov 6 Sept 8-Dec 2 

Clinical FP 

Emory 
Dec - Feb 

Burundi 

Cameroon 

Ghana 

Kenya* 

X 

I 

X 

X 

X 

X 

Liberia X 

Mali* x X 

Mauritania 

Morocco* 

Rwanda I X X 

Senegal X 

Sudan 

Tanzania* 

X 

X 

Upper Voltaj 
_ 

I.
 



18
 

SYNOPSIS: U.S.-BASED AND REGIONAL TRAINING
 

Mauritius: "Regional Nqatural Family Planning Tutors" workshop
 

... final component of a three and a half year natural family 
planning program service Project being conducted in approximately 
twenty African countries ... coordinated by International Federa­
tion for Family Life Promotion ... focus: teacher training, 
program management, and evaluation ... content: biomedical 
aspects of fertility, psycho-social aspects of sexuality, etc. 
...language: French and English
 

Santa Cruz: 	 "Family Planning Management, TOT, Family Life Education"
 
workshop
 

... coordinated by IHPS ... focus: internal management techniques 
for family planning services, program planning, organization, 
evaluation, and TOT ... content: family planning, family life, 
sex education ...language: French 

Santa Cruz: 	 "Advanced Training in MCH/FP" workshop
 

...coordinated by HIPS ...focus: to meet the specific needs of 
Family Planning Association of Tanzania (UMATI)--TOT, management, 
training program development ... content: MCH/FP training 
programs ... language: English 

Washington, DC: "Women inManagement" workshop
 

... coordinated by CEFPA ... focus: self-actualization, management 
tools and skills, connmunity organization ...content: women in 
development ... language: French 

Atlanta: "Clinical Family Planring" workshop
 

... coordinated by Emory University ... focus: extensive training 
and "hands on" experience in OB/GYN clinic ...content: clinical 
family planning technology ... language: English 
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TABLE III: COMPOSITE, TABLES I AND II (GROUP A AND B COUNTRIES) 

- MARCH 31, 1982OCTOBER 1, 1981
REPORTING PERIOD #5: 


CountriEs In-country Project U.S. -Based/Regional 

(Groups A&B) Project(s) Development Training Representatives 

Burundi X (Mauritius) 

Cameroon X (CEFPA) 

Egypt X 

Gambia X 

Ghana X (Emory) 

Kenya X X (Mauritius) 

Liberia X (Mauritius) 

Mali x X (Santa Cruz, CEFPA) 

Mauritania 

Morocco X X (Santa Cruz, CEFPA) 

Nigeria X 

Rwanda X X (Mauritius) 

Senegal X 

Sierra Leone X 

Soma i a X 

Sudan X 

Swaziland X 

Tanzania XX (Santa Cruz) 

Tunisia X 

Upper Volta X (Mauritius) 
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TABLE IV: TRAVEL 

Country Dates INTRAH Representative 

Cameroon 2/28 - 3/6 Lea 

Egypt 10/25 - 11/6 Ausherman 

1/1 - 2/3 Nuckolls/Goodson 

Gambia 10/23 - 12/6 Lechtenberg 

10/23 - 12/18 Wilson 

1/20 - 3/4 Wilson 

2/19 - 3/12 Williams/Deming 

Kenya 11/1 - 11/4 Bennard 

11/27 - 12/17 Metzner/Surman 

12/14 - 12/21 Henke 

1/12 - 1/23 Baker/Rodriguez 

2/5 - 2/7 Metzner 

Mali 10/1 - 11/14 Tinembart 

1/6 - 2/6 Walter 

2/27 - 3/6 Rodriguez 

2/28 - 3/20 Aubel 

3/29 - 4/26 lanafi 

Mauritania 10/10 - 10/31 Minkowski/Gould 

Morocco 10/12 - 11/2 Guggenheim/Vanderschmidt 

11/G - 12/4 Blanch 

1/24 - 2/28 Blanch 

2/3 - 2/25 Walter 

3/7 - 3/14 Lea/Rodriguez 
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TABLE IV: TRAVEL (continued)
 

Dates
Country 


Nigeria 10/29 - 11/14 


12/9 - 12/11 


3/13 - 3/14 


12/6 - 12/20
Senegal 


Sierra Leone 10/10 - 11/28 


-
Somalia 11/7 11/14 

1i/14 - 12/13 

2/1 - 3/13 

3/12 - 4/25 

-Sudan 	 12/3 12/8 


12/3 - 12/19 


- 10/31
Swaziland 10/19 


1/1 - 1/22 


1/29 - 2/10 


2/17 - 2/26 


-
Tanzania 2/9 3/13 

2/9 - 4/1 

3/18 - 4/2 

- 11/29Tunisia 11/10 


1/3 - 1/24 


1/9 - 1/13 


3/9 - 4/6 


INTRAH Representative
 

Richey/Fhster
 

Lea
 

Williams/Deming
 

Wilson/Tinembart
 

Singleton/Mabry
 

Bennard
 

Henke
 

Moser
 

Henke/Lewis
 

Lea
 

Gilbert/Yacoob
 

Bennard
 

Smallegan
 

Surman/Thompson
 

Rodriguez
 

Brancich
 

Robinett
 

Walter/Wilson/Tinembart
 

Leroux
 

Blanch
 

Rodriguez
 

Leroux
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II. REGIONAL ACTIVITIES
 

Regtond0.OZice 

INTRAH formally,opened, its first RegionaO10fficelin Nalrobi, Kenya,
 
during January 1982.
 

Through the courtesy of the Kenyan government, INTRAH's field staff
 
occupies a suite of offices inthe National Family Welfare Centre, of
 
the Ministry of Health. The staff has begun to promote and to
 
coordinate a variety of training activities in family health, and to
 
generally extend the lines of communication between INTRAH and nations
 
inAfrica and the Middle East.
 

Frank Nabwiso, Ph.D., serves as regional representative and chief
 
executive of the Nairobi office. Nabwiso is a native of Uganda and
 
has studied inAfrica, England, and the U.S. He has published numerous
 
articles related to adult and continuing education, population, and
 
other development issues inAfrica.
 

Before joining INTRAH, Nabwiso was regional education officer of the
 
International Planned Parenthood Federation, Africa Region. He has
 
traveled extensively inAfrica as a consultant to numerous training
 
programs for professional and paraprofessional health personnel, and
 
has had considerable experience inworking with international health
 
organizations.
 

As INTRAH's regional representative, Nabwiso will arrange collaborative
 
maternal-child and family health training projects with health pro­
fessionals inAfrica and the Middle East. He will also provide
 
consultation in project management and evaluation.
 

Pauline Muhuhu, M.S., serves as regional training officer in the
 
Regional Office. Muhuhu, a nurse-midwife and Kenyan native, has also
 
studied inAfrica, England, and the U.S. She has published a number
 
of papers on continuing education and primary health care inAfrica.
 

Muhuhu joins INTRAH from the Department of Advanced Nursing, University
 
of Nairobi. Although her expertise is incommunity and mental health
 
nursing, Muhuhu has had broad experience in Kenya as a staff nurse,
 
nurse tutor, and nurse administrator. She has been a member of
 
numerous prnfessional and community organizations for many years.
 

As regional training officer, Muhuhu will help plan, conduct, and
 
evaluate INTRAH training activities throughout Africa and the Middle
 
East. She will provide technical assistance in training development,
 
clinical training, curriculum planning, educational methodology, and
 
evaluation.
 

-ir 
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Margaret Kyangwa, also a native of Kenya, will serve as the administra­

tive secretary inthe Nairobi office.
 

The regional team issupported by the full resources of the INTRAH
 

program and represents INTRAH's commitment to strengthen training of
 
for,i.mproved .delivery of basic-health services.
health personnel .-


The professional staff of the Regional Office will be visiting many
 
African and Middle Eastern nations during the next several months.
 

INTRAH provided technical orientation to the staff of the Regional Office
 
The specific subjects discussed at that
during January 14-22, 1982. 

time were: 

- the mission of the Regional Office, 

INTRA4 program policies and procedures,-


- INTRAH subcontracts and memoranda of agreement,
 

- INTRAH-AID/Washington-USAID relationships,
 

- INTRAH financial procedures,
 

- travel authorizations and procedures, and
 

- reporting requirements.
 

Regionsa Th4a.&ng Ruoukw 

Because INTRAH believes that obstacles to long-term trainngdeveopment
 
InAfrica and the Middle East can be reduced by supporting ndigenous,
 
organic training systems, the Program intends to strengthen and to
 
expand existing resources inthe region,
 

INTRAH plans to develop regional sites from existing training insti­
tutions that currently have official endorsement and support, and to
 
identify and to train a pool of African/Middle Eastern resource consultants 
who will be capable of providing technical assistance to health personnel
 
intheir own nations, Intheir regions, and throughout Africa and the
 
Middle East.
 

During reporting period #4 (April 1 - September 30, 1981), INTRA's 
Regional Advisory Group--com.rised of health professionals from fifteen 
countries inAfrica and the Middle East-endorsed INKTRAHs regional
 
training strategy.
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During this reporting period, INTRAH developed assessment strategies, 
implementation workplans and time schedules, and a complete list of 
criteria for selection of both training sites and consultants. Also, 
INTRAN sent explanatory letters and questionnaires to Regional Advisor 
Groupmembers, and to potential training sites and consultants. INTRM

from th- fteid for t" purpose
ii proce'sSing-and analyzing returns 

of proceeding with subsequont steps in its regional training strategy, 

II~ ~ ~~AII k 
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IlH. TECIN|CAL UNIT CTIVITIES |
 

During this reporting period, the Training Unit has focused Its efforts 
...n fve mm f a i L1 -developantof trainin strategies- 2) provision .. 
of direct training and technical assistance in the field; 3) planning 
assessment of training development opportunities In target countries; 
4) implementation of plans for regional trainings and 5) development of 
strategies for the provision of technical follow-up as an integral part 
of all training projects. 

In addition, the Training Unit has undertaken the following activities. 

" organized staff development sessions for INTR. staff In the 
following topics: contraceptive tochnology, Islamic culture, 
conversational Freanch; 

- developed a training exercise for Inclusion in INTRAN Jowama of 
rAIWLV (ALTH RINIFO;1W 

reviewed current approaches to training In supervision skills;-

- Investigated mans by which training follow-up activities can be 
Incorporated Into present and future INlTRAN-funded training 
projects; 

* developed a system for the documintation of training activities; 

- revised translation service guldelip, ; 

- revised the -Pstes f Insuring that a pool 4f qualified con­
sultants Is availaoi .o INTRAN; 

- undertaken research into methods of Natural Fmily Planning; 

- developed a list of contacts for a project Investigating the 
training needs of TIA's In five Africen couatries; and 

- participated in a oanfereo addrwsing the role of non-formal 
,d+,tlo" n devlo~mt. 

Aft
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Edacotiona MatteA4U 

In addition to providing training support and technical assistance to
 
African and Middle Eastern health professionals during this reporting
 
period -the- Educati ona I-MaterialsiUnit, has- focused Itsefforts in the
following areas: training resource manuals, regional training manual
 
development project, resource materials library, and material support.
 
A synopsis follows.
 

*Training Resource Manuals
 

The Educational Materials Unit is developing three training resource 
manuals for use by trainers from INTRAH, Africa, and the Middle East. 
These manuals are titled: ConrwLcatUon, TUiAng o6 Tkanevt, and 
Concept and 144ueA -inFamity Ptinnbi. 

The Comanwtton manual is composed of four modules ("Communication
Process," "Communication Planning," "Interpersonal Comunication," and 
"Communicating with Media"); and each module contains between five and
 
eight units of instruction. The first two modules were completed in 
draft form, translated into French, and then field-tested--with portions
of the third and fourth modules--with two different groups of trainers 
inMorocco. Portions of the first two modules were also field-tested
 
in Tunisia. The projected completion date for the first draft of the
 
entire manual (four modules, about twenty-three units of instruction)
 
is June 1982. Further content review and field-testing is planned at
 
that time.
 

The Thubtng o6 Thneu manual consists of fourteen units of instruction, 
which fall Into four major sections: "Introduction to Training Programs
 
Design and Participatory Learning," "Developmnt and Desigi. of Training,"
 
'Conducting Training," and "Evaluating Training." Twelve units have 
been completed In first draft form, and two have been reviewed by con­
tent specialists. 

Cone$4U and 1IautA Uh Fmi4~ Pt4#%Wt~ OaideW"e io~ Nu44, UWdoivu, 
and O tHa (otkeM (tentative title) is composed of five units: 
"Introduction to Family Planning," "Benefits of Family Planning,"
 
"Contraception," "Facilities," and "Care and Counseling." Four of the
 
five units have been completed in first draft form and reviewed by con­
tent specialists. The projected completion date for the entire first
 
draft isMay 1982, at which time Itwill be reviewed by African and
 
Middle Eastern nurses uho are content specialists in family planning.
 

*Regional Training Manual Development Project
 

INTRAH plans tc develop training manuals with African and Middle Eastern
 
authors who are trainers of nursing, midwifery, and allied health per­
sonnel in their countries, In addition to the threemanuals currently 
under development, these manuals would be used for training PAC personnel
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in various areas of MCH/FP. The INTRAH Regional Advisory Group assisted
 

the Educational Materials Unit in identifying the priority topics,
 

audiences, and potential authors/reviewers of these manuals from their
 

respective countries. The Educational Materials Unit sent to all sixty­
seven ofthe people recO,mmended by-the-RegionalAdvisory-Groupi letters.. 

and questionnaires to gather more detailed information about their back­

ground, content specialties, and interest in attending a workshop to
 
training manual or to assist the Unit infield-testing
help write a 


drafted training materials. As of this date, thirty-five people have
 

responded positively with regard to assisting INTRAH in developing
 
The Unit also plans to use this roster of health care
training manuals, 


professionals in the region to review content and to field test the three
 

manuals currently under development during the next year.
 

+ Resource Materials Library
 

During INTRAH's visits to countries in Africa and the Middle East, one
 

of the expressed needs has been for books and other educational materials
 
Inan effort to respond to
for use in non-physician training programs. 


this need, INTRAH isassessing and selecting a small number of basic
 

reference materials inmaternal and child health, family planning,
 
teaching methodology, and related topics. INTRAH iscompiling two pack-


The materials are
 ages of materials, one inEnglish and one in French. 

selected for use by trainers who are either enrolled or registered level
 

nurses with some experience in teaching. The materials will also be
 

useful to students and trainers at other levels.
 

The Unit's overseas distributor for the resource materials library has
 

received almost all of the English books on order, and French libraries
 
1982. The Unit and consultants have
will probably be shipped inApril 


continued to review, to select and order French books, and the French
 

resource materials library should be complete within the next six months.
 

* Materials Support
 

The Unit supplied books and other training materials to trainers and 
this six-month period. Additionalparticipants of ten workshops during 

materials were supplied in response to four requests that emerged
 

during INTRAH training projects.
 

The Unit supplied twelve institutions with sets of French-version
 
African Health Training Institutions Project materials. Two institu­

tions were supplied sets of the English-version AHTIP materials, while
 

several visitors and miscellaneous requestors received single copies
 

of various materials Inboth French and English.
 

In addition to these activities, the Educational Materials Unit developed 
two "training tools" for the first two issues of INTRAH's Jow,.n.t od 
FAILY HALT TRA4INJO. The first was titled "Using a Sample Vis!Jal 
Aid to Explain a Planning Process;M the second, "Using a Tracing
 
Technique to Prepare a Simple Visual."
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Eva-.uation 

In addition to providing technical assistance in evaluation to African
 

and Middle Eastern health professionals, the Evaluation Unit has 
focused a major portion of its attention on the completion and opera­

tion of the data management/feedback system during this reporting
 

period. 

Specifically, the Unit hired a data management specialist, who immediately
 

began to develop procedures for coding and loading standard information
 

about INTFAH-sponsored trainees and training activities.
 

installed a computer terminal, and the Unit proceeded to
Also, INTRAII 

load records into the system, including:
 

INTRAH
- biodata infurmation on each trainee that has attended an 


training activity between October 1970 and February 1982,
 

- specific training activity information, and 

- participant (trainee) reaction data representing trainee evalua­
tion of the INTRAH activities they attended.
 

Simultaneously, the Unit created programs that would produce tables and
 

lists to be included in standard reports, and that would provide infor­

mation in support of specific INTRAH activities. 

Associated with data management, INTRAII's Evaluation Unit produced re­
ports for various constituencies, such as:
 

- suimmaries of biodata collected on trainees in Swaziland (FLAS), 
Morocco, and Kenya (MOH); 

- summaries of the Kenya "Teaching Methodology" workshop for the 
INTPAH Traininq Unit and Kenya MOH; and 

klc ted on trainees sponsored by INTRAH to- sui:imaries of data c':) 

the U.S.-baed trai ni ng programs.
 

A form was d(evelopd for collect.ir information on second generation
 
form ha been used in the field and has undergone some
trainee%. The 

that will permitmodific~dii o. Ihe Unit. will sonn dlevelop a program 
second eration data to be adde(ld to INVPAH's computerized system. 

lhe, I V it I il i I al,.( irdiducod a d .ub fi 1,. l a practical "training 

tooil" f tii a f NO, i',up.u. of INTBAH ' .,rt rr ,,'AmI LYlV IIIAIT! TRAINING, 

and aWn',i n d,('velomn (f the draft a sectVioniteth . firqSL of on 
cnn authored byo'valif en fills fr a o inual to he 

http:collect.ir


29
 

Finally, the Evaluation Unit has supported and assisted the director of
 

the "Traditional Birth Attendant Training Project," American Council of
 

Nurse-Midwives (INTRAH subcontract), with needs assessment plans and
 

appropriate instrumentation.
 

Publications 

During this reporting period, the Publications Unit undertook activities
 

in three areas: international journal development, program information,
 
and resource library.
 

* Journal Development
 

Because of the current U.S. government moratorium on serial publications, 
AID/Washington advised INTRAH to slow the process toward the publica­
tion of the first issue of the Journat of FAMILY HEALTH TRAINING. 

staff conducted the following activities duringAccordingly, the journal 

the period October-December 1981:
 

checked and updated the mailing list, and expanded it to include
-
a general directry for staff use; and 

- edited, translated, and reviewed potential journal manuscripts, 
which were continually submitted from the field. 

Upon receiving word from AID/Washington that INTRAH could proceed with
 

the first issue of its journal, the staff completed the following
 

activities during January-March 1982:
 

- established the mailing list and general directory for computer 
compatability, and 

- planned and executed editorial, writing, and lay-out procedures 

with the printer (i.e., galleys, mock-ups, page proofs, blue 
prints, cover designs, and other graphics) in both English and 
French. 

*Program Information 

The Publications Unit: 

- wrote, edited, printed, and distributed INTRAH Vicws (010, 011), 
the Program's newsletter for UNC-CH faculty and staff, and one 
INTRAH Views special supplement; 

- published two iss,ues of L&R'r'vi,' m', arn occasional INTRAIH feature 
publicati on for INC-CIH faculty ,nd sLaff; 
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- published an official News Rfeteave that announced the opening
 
of the Kenya Regional Office, and distributed it to an interna­
tional audience;
 

- dispatched press releases about INTRAH to local media;
 

- provided program information packets to visitors and consultants
 
and filled requests for information brochures;
 

- compiled, edited, and distributed Semi-Annuat Report 04; and
 

- provided research, interviewing, writing, and editorial assist­
ance in the preparation of INTRA11 Statts Repent 02. 

* Resource Library 

The Unit continued to meet staff requests for the acquisition of
 
selected books, monographs, articles, etc.; cataloged new holdings;
 
introduced information resources to visitors, consultants, and new
 
staff members; and indexed country background files.
 

Pi oghiar AMm n (z,t:'tiuu 

In addition to orienting the Kenyan Regional Office staff to INTRAH 
program objectives and procedures, the Administrative Unit has focused 
its efforts in thc following areas: personnel appointments, facilities, 
procedural guidelines, finances, subcontracts, advisory bodies, and 
general activities. 

Personnel Appointments
 

1981 

October 5 Carol Hansen part-time student assistant 
Evaluation 

5 Anne Cooper part-time student assistant 
Publications 

12 Karen Vance part-time secretary

Publications.
 

19 
 Judi Aubel 	 part-time st udent assistant 
Eva Iu Lion 

November 30 Carolyn Yarborough clerk
 
Adwini traL ion (replaced Mattie Hackney) 

December 1 Pauline Muhuhu reg ional ra ininq officer 
Nairoihi Kenya 
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1981 

December 9 Katherine Lindsay temporary part-time artist/illustrator 
Educational Materials 

14 Patricia Rupkalvis part-time accounting 
Administration 

technician 

1982 

January 1 Frank Nabwiso regional representative 
Nairobi, Kenya 

4 Joan Mayer research assistant 
Training 

15 Thomas Milroy training associate 
Training 

February 1 Cindy Propst secretary 
Educational Materials (replaced Joyce 

Littlefield) 

3 Kathleen Bridgers secretary 
Administration (replaced Ann Hughes) 

8 Lynn Igoe part-time technical 
Publications 

assistant 

22 Monet Thomson editorial assistant 
Publications 

March 8 Nancy Patton secretary 
Evaluation (replaced Monet Thomson) 



_________________ 

ORGANIZATIONAL 

UNIT 


Management
 

J. Lea 

E. Mayer 

J. Turner 

J. Sloop 


Training
 

R. Rodriguez 

B. Henke 

T. Milroy 

C. RuLl 

J. Mayer 

P. Hurwit 

P. Moreland 

A. Echerd 


Educational Materials
 

C. Murphy 

B. Edmands 

J. Walters 

M. Clark 

T. Lunde 

K. Lindsey 

K. McCauley 

C. Propst 


Evaluation
 

[. Bennard 

W. McGaghie 

C. Friedman 

J. Naimoli 

C. Place 

C. Hansen 

N. Patton 


Publ ications
 

S. Mills 

J. Naimoli 

M. Thomson 

1..Igoe 

A. Cooper 

J. Larson 

K. Vance 


L~. 
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INTRAH PERSONNEL
 

(as of March 31, 1982)
 

STAFF 

TITLE 


Director 

Chairman, PAC 

Secretary 

Secretary 


Director of Training 

Training Associate 

Training Associate 

Training Associate 

Research Assistant 

Translator 

Translator 

Secretary 


Coordinator 

Research Associate 

Media Specialist 

Media Specialist 

Artist/Illustrator 

Artist/Illustrator 

Student Assistant 

Secretary 


Coordinator 

Associate Professor 

Assistant Professor 

Research Assistant 

Research Associate 

Student Assistant 

Secretary 


Cocrdinator 

Research Assistant 

Editorial Assistant 

Technical Assistant 

Student Assistant 

Student Assistant 

Secretary 


SPA PERCENT
 
NUMBER TIME
 

100
 
10
 

32218 LWOP
 
temporary 100
 

100
 
100
 
100
 
100
 

32224 100
 
50
 
50
 

32233 100
 

13244 100
 
50
 

32441 100
 
32624 100
 
30346 50
 

temporary 50
 
50
 

30254 100
 

100
 
20
 
20
 

32230 50
 
32644 100
 

20
 
32882 100
 

09437 50
 
32230 50
 
32679 100
 

10
 
40
 
30
 

32688 75
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SPA PERCENT
ORGANIZATIONAL STAFF 

UNIT TITLE NUMBER TIME
 

Administration 

R. Baker Associate Director 100 

C. Durham Finance Officer 32255 100 
S. Schwartz ConFerence Officer 30154 100 
P. Rupkalvis 
K. Bridgers 
C. Yarborough 

Accounting Technician 
Secretary 
Clerk 

32724 
31528 
32217 

60 
100 
100 

Does not include work study or practicum students who participate at no
 
cost to INTRAH.
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*New Consultant Approvals
 

Name From To Days
 

Hans Guggenheim 10/1/81 9/30/82 100
 

Robert Hollister 11/1/81 10/31/82 90
 

Eric Metzner 11/1/81 10/31/82 120
 

Maryan Surman 11/20/81 11/19/82 90
 

Lynn Gilbert 11/20/81 11/19/82 90
 

May Yacoob 11/20/81 11/19/82 90
 

Malcolm Parlett 12/1/81 11/30/82 90
 

Deborah Bender 12/1/81 11/30/82 90
 

Joanne Goodson 12/14/81 12/13/82 90
 

Patricia Moser 1/1/82 6/30/82 30
 

Maaly Guimei 2/1/82 1/31/83 60
 

*Lapsed Consultant Approvals
 

During October 1981 - March 1982, the following numbers of consultant
 
approvals lapsed and require reapproval:
 

Regional Advisory Group - 4 

Consultants At Large - 13 

+ Facilities
 

Effective November 3, 1981, the State of North Carolina executed a 
lease for 1,100 square feet of space in the Lawyers Building, 210 North 
Columbia Street. The INTRAH Publications Unit/Information Services, 
including the small reference library, now occupy this space. 

On February 8, 1982, the Decwriter III computer terminal was installed 

in Room 102, Pars Building, for use hy the Evaluation Unit. 

* Procedural Guidelines 

- Change #9 issued October 15, 1981 

- Change #10 issued January 8, 1982 

- Change #11 issued March 16, 1982 
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*Financial
 

The Program Budget Committee reviewed and revised twenty-nine subaccounts
 
for the period through June 30, 1982.
 

New subaccounts were established for Sudan, the American College of
 

Nurse-Midwives, and the IHPS Program at the University of California.
 

* Subcontracting
 

New subcontracts approved by AID/Washington were:
 

American College of Nurse-Midwives
 
Date to AID: October 8, 1981
 
Date of AID approval: January 18, 1982
 

Ministry of Social Affairs, Rwanda
 
Date to AID: August 21, 1981
 
Date of AID approval: October 21, 1981
 

*Advisory Bodies
 

Visiting Advisory Board
 

There was no meeting of the Visiting Advisory Board during this report­

ing period.
 

Regional Advisory Group
 

There was no meeting of the Regional Advisory Group during this report­

ing period. However, INTRAH senior staff members consulted with Advisory
 

Group members during visits to their home countries of Cameroon, Kenya,
 

Mali, Morocco, Nigeria, Sudan, Swaziland, and Tunisia.
 

* General
 

Coordination visits were made to the AID/Washington Small Business Office
 

on November 4, 1981, and March 26, 1982.
 

Twenty-eight Trip Reports were submitted to AID/Washington.
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IV. SIX-MONTH PLANS
 

INTRAH is planning the following activities during reporting period #6,
 
April 1 - September 30, 1982:
 

CounytAy Ac /v.ties 

In addition to implementing specific activities associated with in­
countty training projects, INTRAH is projecting, within the framework
 
of its 1982 training plans, feasibility studies for training develop­
ment in Burundi, Guinea, Liberia, Malawi, Togo, Zaire, and Zimbabwe.
 
Training projects will be developed in Cameroon, Mauritania, and Sudan;
 
and training projects will be initiated in Rwanda and Turkey. INTRAH's
 
first two workshops in the "Development of Educational Materials and
 
Visual Aids" will be conducted in Somalia and Kenya.
 

Thirteen countries--Egypt, Gambia, Kenya, Liberia, Mali, Morocco,
 
Nigeria, Rwanda, Sierra Leone, Somalia, Swaziland, Tanzania, and
 
Tunisia--will be involved in a variety of evaluation activities, in
 
conjunction with regularly scheduled training activities. Evaluation
 
activities include: field studies, evaluative follow-up, project monitor­
ing and feedback, evaluation plans and designs for training projects,
 
reporting, baseline collection, and appropriate instrumentation.
 

Techacae Act &vits 

The Tiaa,,binq (ULtwill continue to develop training strategies to provide 
direct training and technical assistance in the field, to plan assessment
 
of training development opportunities in target countries, to implement
 
plans for regional training, and to develop strategies for providing
 
technical follow-up as (inintegral part of all training projects.
 

1he Ldu catio(alt Makn field-test to developt-nts'a (nit will and contin' , 
training resource manuals; dispatch Fnglish-language r,,ource materials 
libraries to African/Mi ddle lOastern inrqtiL.uLions, and reviow and select 
books for Lhe French version; and supply books and other training 
material ; to trainers an(d partici pants. 

Te Ev'iauat(i'n Iht will cont inue to a(d trainee ((curds to its data 
management ,ystm (including those train ed by firsI cont(L traines); 
to revise ani ccmplete Wo INTRAI\I', I[T manual;the evaluation sec.p of 
to prepare fo- thi, A D/Watinton external evaluation: nd to develop, 
monitor, and iWplenient Ovaliation activi ,i v of ex ,tni ri a id new in­i 
country training projects. 
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The PabUaton Unt will publish the first issue of its Jowuomt o6 
FAMILY HEALTH TRAINING in the spring of 1982, and will continue to keep 
the University of North Carolina and t, international community aware 
of INTRAH activities.
 

... The tuve IV of-its contract,AinZ U w-ill comply with Article 
"Key Personnel," as regards appointment of a deputy director in accord­
ance with UNC-CH affirmative action procedures; and renew consultant 
approvals for the INTRAH Visiting Advisory Board. The Unit will also 
convene the Program Budget Committee to plan for July 1982 - June 1983 
and establish new countr subaccounts as required. Administration will 
collaborate with other INTRAH units to initiate new subcontracts as 
follows: Ministry of Health and Social Affairs, Government of Turkey; 
Ministry of Health, School of Nursing, and the Sudanese Sociclist Women's 
Union, Sudan; INCENPFH, Liberian training project; and the Ministry of 
Health, Government of Morocco, for a prospective second regional office 
InWest Africa. Administration will also initiate collaborative action 
to amend the following subcontracts and/or memoranda of understanding: 
INCENPFH, for continued work in Sierra Leone; Family Life Association, 
Swaziland; and the Ministry of Health, Morocco. INTRAH will continue
 
to extend the list of potential small business subcontractors. Finally,
 
the Administrative Unit will execute logistic support for INTRAH's
 
Regional Advisory Group meeting in Turkey, May 10-14, 1982; and Initiate
 
preliminary planning for Unit responsibilities in connection with the
 
INTRAH external evaluation scheduled for late 1982.
 

0 
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COUNTRY INDEX
 

Burundl 12. 14, 17t 19, 36
 
-Cameroon 12,1 17, 19, 20, 36 

Egypt 2, 3, 16, 19. 20, 36 
04*14 2, 3. 16, 19, 20, 36 
Ghana 12, 14, 17, 19 
Guinea 36 
Kenya 2, 4 14, Ifs 17, 19, 20, 22, 23, 28, 30, 31, 36 
Liberia 12, 14, 17, 19, 36, 37 
Malawi 36 
Halt 2,S,16o 17, 19, 20, 36 
Mauritania 12, 13, 17o 19, 20, 36 
Maurltius S,13, 14, 17, 18, 19 
Morocco 2,6,16, 17, 19, 20, 26, 28, 36, 37 
Nigeria 2, 7, 16, 19, 21, 36 
Rvanda 12, 13, 14, 17, 19, 35s, 36 
Senegal 12, 13, 17, 19, 21 
Sierra Leone 2, 79 1, 19, 21, 36, 37 
Somli 2, 8, 16, 19, 21, 36 
Sudan 12, 13, 17, 19, 21, 35, 36, 37 
Swaziland 2, 8, 9, 16, 19, 21, 28, 36, 37 
Tansna 2, 9,10, 16, 17, 18, 19, 21, 36 
Togo 36 
Tunisia 2, 10, 16, 19, 219 26, 3 
Turkey 36, 37 
Ugan4a i
 
Upper Volta 12, 14, I7, 19
 
Zaire 36
 
I--b 3- -­
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Appendix B 

Phog~oam Jok it e~nattomnt T~oniLnq in 
Finant" S.taW 6 od Febuo.y 28, 

featth 
1982) 

cate.or. 

Budget 
9/30/79
6/30182. 

Expended & 
Encumbered 
9/30/79 to 

2/28/82 -

Balance 
as of 

3/1182 

Salaries $1,251,284 $ 910,898 $ 340,386 

Consultants 229,760 141,427 88,333 

Fringe benefits 437,389 128,505 308,884 

Overhead 571,840 458,320 113,520 

Travel/transporatlon 1,383,656 426,273 957,383 

Other direct 798,861 343,278 455,583 

Equipment & supplies 519,887 192,816 327,071 

Subcontracts 1,787,376 1,762,062 25,314 

$6,980,053 $4,363,579 $2,616.474 

NOTEb; The above data do not reflect encumbrance actions for:
 

Estimated
 
Activity Cost
 

1. Pending 12-month subcontract with the In-country 198,550 
HOH, Governmnnt of Turkey INTRAH 43,775 

2. Amendment 14 to the subcontract with the
 
University of Cal4fornia, San Francisco.
 
March-December 1982 approved by AID/W5 
January 29, 1982 	 566,563
 

3. 	 Pending amendment to a subcontract wtth 
'INCENPFA March 1982-February 1983 185,000 

4. 	Three subcontracts under development Costs to be
 
with agencies InSudan 	 developed
 

5. The INTRAH Regional Office "inHairobl, Feb.-June
 
Kenya, which became operational 1982
 
January 1,1982 45,000
 

6. 	 INTRAN operating costs during March-
June 1982 	 690,000
 

7. Heting of the Regional Advisory Group
 
inAntalya, Turkey, May 10-14, 1982 42,500
 

8. Projected Hay 1982 in-depth field evaluation 
of ITRFP, Alexandria, Egypt 40,000 
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