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 INDUSTRIAL -PRODUCTIVITY -IMPROVEMENT.
EXECUTIVE SUMMARY

PROBLEM: A quarter centu:¥ of increasingly centralized
planning of industry, coupled with administratively
determined grices (as opposed to market determined prices)
for virtually all industrial inputs from labor and capital
to raw materials and virtually all industrial outputs
has institutionalized low levels of efficiency in most
Egyptian industrial enterprices. Both public and private
sector firms have operated in an environment where
traditional pricing signals were muffled or absent. The
izcgor is characterized by productivity weaknesses of many
nds:

- on the shop floor: '
toc many.workers with the wrong sets of skills
working in inadequate supervisory structures.

- on the production line:
technologically foefficient or inappropriate
production equipment,. poorly selected and poorly.
maintained. Input wastage.

- in the warehouse:
excessive ,ipventories (both feedstock and product)
reflecting weak planning, uncertainty of input
availability, physical rather than financia
accounting modes

-at the financial level:
subaidized production inputs (energy, raw materials,
etc.) combined with high tariff protection and
cheap capital, all leading to inefficient allocations

- in the executive suite:
a few highly skilled managers stretched far too-
thinly over tiers of less skilled and less motivated
middle managers and supervisors

It has tieen estimated that a 5 percent overall improvement
in public gsector manufacturing alone would yield an annual
dividend of about US $1 Billion {f three conditions were

met:

capital efficloncy: S7% reduction in the real
capital output ratio (i{.e., improved capacity
uti{lization
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input efficiency: 5% reducticon in the quantity of productinn
inputs (eneragy, raw naterials) rper unit output throuoh bhetter
waste management and cost accounting.

labor efficiency: 5% reduction in the numher of emolovees
required to man each plant (i.e., more efficient use of
better skilled labor).

Obviously any such dividend from increased efficienzy of public sector
companies could have a dramatic effect on the availability of
resources fur new development purposes.

STRATEGY:

7his project capitalizes on the broad consensus among Eqvptian
managers (public and:-private) that the "Open Door" policies are
sufficiently advanced to permit major attacks on constraints to
industrial productivity. 1t is organizad aroun” a recoonition that
the sources of inefficiency and therefore the routes to improved
productivity are multiple and interdemendent. A cocrdinated apnroach
to improverments in industrial management, industrial technoloayv and
labor skills forms fthe strateric centerpiece of the proiect. PRespondinc
to Egyptian industrial needs i3 not, however, a ore-shot or static
process. The project, therefore, nrovides fundina to suroort small
scale innovative activities in the industrial sector aire? at
prcduct.ivity gains as the opportunities for these interventions
arise,. -

INPUTS:
{ e :
The project consists of four technical assistance activities

which support and auagment the mission's extensive canita)
investment in the sector:

AID(S000'3) ~OE TOTAL (S000°'s)
Subproject 0090.1
Management Development
for Productivity 8,500 3,008 11,508
Subproject 0090.2
Industrial Technology
Application 10,000 4,576.. 14,576

Subprojact 0090.3
Vocational Training
for Productivity 17,500 S,500 23,000
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AID(S000's) GOE TOTAL(S000 s,
Subproject 0090.4: Innovative
[Productivity Activities 3,000 1,000 4,000
39,000 14,084 53,084

Each of these four technical assistance activities will
invulve U.S. and Egyptian business prcfessionals in detailed
work with Egyptian fimns (private and public). Where
appropriate, firms will be referred among the four Subprojects
(e.g., if a produccivity audit under the management activity
reveals basic technology problems in an Egyptian food
pro;essing firm, they will be referred to the technology
Gubpnaect) AID finsncing will bring international
quality business consultin; {nputs to the best Egyptian
firms. The overall aim of the program is to leave behind

a more efficient set of public and private manufacturing
enterprises and to huild a permanent set of royptian
institutional capaclties to provide world-class technical
consulting in key areas of-productivity (management,
technology, manpower development). In an environment

where AID is already making heavy resource transfers, this
project seceks to make sector-wide transfers of business
technology and ,byild sector-wide institutional capacity

to continue this technological development.

RECOMMENDAT ION:

USAID/CAIRO recommends that the Administrator approve this
document which formally amends the project paper for
project 263-0090 (Management Development for Froductivity).
The amendment adds grant funds totalling 530,5 Million to
the project and retitles the project Industrial

Productivity Improvement . The amended and retitled
project consists of the four technical asaistance
activities deascribed above. The restructured project
permits efficient mission coordination of productivity-
related industrial TA to insure maximum mectoral

impact.



iv

CIPBARY OF ATD FINANCED INPUTS BY ACTIVITY AND INPUT CLASS

(us $000's including inflation & contingency)

B O 11 B S A
(MGMT ) (TECY) (VOCED) (IMmov) TOTAL
Technical Assistance 6,420 - 8,38y 12,351 1,600 28,156
Training 986 776 2,30k 1,000 *5,066
Co.rmmoudities 775 337 2,500 300 3,912
Cvaluation &
Perfcrmance
Monitoring 307 500 3Ls 10" 1,252
Miscellanecus &
Rounding ..
Factors 12 2 - -~ 1L
TCTALS 8,500 + 10,000 17,500 3,000 39,000



~ INDUSTRIAL PRODUCTIVITY IMPRUVEMENT

-1, - PROGRAM BACKGROUND

Eg&pt seeks fundamentally to restructure and rebuild its
industrial sector over the 1980 s. The 1970 s witnessed
dramatic and sometimes painful political and policy

changes whi;ﬁ serQed'as the necessary precursor to
structural change in the sector. The most dramatic

and (for a tim.) the most controversial of these political
changes was the putlic renunciation of a highly cenzralized,
socialistic and ‘public sector dominated economy to a public
commitment of Egypt - in both domestic and international fora -
to a liberalized &fxcd'dtonopylin uhich’privace sector
participation in both trade nnd'gnduscry would play an
impoztant role an? in which foreign investment and foreign

technology woul. be harnessed in support of national ecconomic

developmenc.

Many - both within and without Egypt =- optimistically
overcescimated the rapidity with which the rhetoric of
liberaliznéion cou'd be trunclated into realicy.

Wich the advantage of bhindsight, it is not nurpsising

that considerable time was required simply to achieve



popular and bureaucratic acceptance of Egypt's radically. .
redefined economic policies and objectives. Equally, it

is not really surprising that a quarter century's effort in
building institutiong, leéislation and staff for a
centrally bianhea state industrial sector would not be

easily undone nor easil} replaced.

If the 1970 s.were the years of political restructuring,

the 1980 s are~to be the yeuars of institutional

restructuring. Amonag both politicians and technocrats

there is a sharpéﬁed abﬁfenggg +hat ngptian industry
requires new structures, new sy%tems and new institutions
to place it a atronqg a competitive position regionally
and globally. Téévcénaéraints to growth and productivity
in Egyptian industry today are legion. A partial listing

of structural and institutional conastraints would touch

on topics in such areas as:

- Lxduntrial management

= industrial engineering

= {ndustrial technology

- manpower sk!lls on the workshop floor
- supervisory manpower skills

= {ndunstrial finance

- Equipment and plant maintenance



=~ input and output pricing policy

- industrial investment incentives

- :iﬁbdrt ;ﬁé‘exéorﬁ rééulations

- industrial leqislation o

~- taxition and requlation of indusfry

- environﬁent and worker safety

- industrial infrastructure (incl power,
transport, communications)

- etc.

- etc.

USAID's involvement in Rhe industrial sector since 1975 has
been extensive. We have direct;y financed major new plant

investment in textiles, cement, pipe production, etc. We have

established a struéture.tor substantial rehabilation of major
public sector industrial plant cépacity. Our commodity |
financing has provided substantial quantities of industrial
chémicals, industrial raw'matcrials, and industrial equipment
and spares to both public and private sector firms, We are
supporting technical asaistance to the GOE inareas such as
tax policy, induatrial free zones, dovclopmcntmbanklng,
capital market operations, etc. Buth on che capital and
technical asasistance aides we have made some major

inroads againat dipcrete obstacles to industrial devolopmen®



in Egypt. But there is a broad consensus among Egyptian
and Ameriuan cbservers that s;gnifxcant generic problems
rontinue to constrain growth and productivity improve-

ments within the sector.

Over the past twelve ﬁonths this consensus has been
articulatea by the Egyptian Ambassador in Washington, By

the Egyptiaﬁ Minister of Industry, by Deputy Prime

Minister Meguitd and on the American side by senior officials
from both AID and the Department of State. The underlying
theme of this §o§ittén¢is.qbat a deve}opmcnt effort of the
scope and scale which the U.S.’and Egypt are jointly
mounting poses problems and issuesn which transcend the
compass of con;egéionil‘AID pProjects and programming

tools. The structural and- institutional characteristics

of the industrial sector as whole are dynamically
interdependent upon oncﬁanother ~ new technologies pose

new management demands, new management systems demand
altored performance from the workers on the shop floor, the
rigoras of the export market demand new levels of quality
ccntrol and new production taechnology. Single USAID-financed

project intarventions can naver adequately ancompass the

full range of thesa complex and changing interactions across



the full spectrum of the Egyptian industrial sector.
Unforeseen requirements arise which fall outside the scope
of ongoing projects and the ongoing projects themselves |

give riéé to new needs as a byproduct of their oﬁn success.

From both the ggyptian and AID perspectives, therg is sub-
‘stantial meritfto the'establishment of sectoral program
tools which will permit faster, more flexible and more
integrated technical assistance to relieve constraints to
growth and Sroductivity in the Egyptian industrial sector.

-

This PP amendment outlines the framework within which USAID

4 -

CAIRO intends to managé'and.coordinate sectoral technical
assistance for public and private sector industry. The
framework propqsggnis.in no way intended to replace or
diminish discrete, targeted prdject assistance (both capital
and technical); rather, it is intended to direct technical
resources rapidly and egfcctivaly in those generic

arcas of the sector where the project mode is inherently
insufficient. This is the second sector (Energy was

the first) where we have determined that sectorally
structured TA i3 an appropriate supplement tg our

project portfolio.
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PROJECT CESCRIPTION

The Proiect, entitled Indusc_rial' Productivity Improvement

1s a managemcnt frameword for sectoral
technical assistance activitics. It provides a setting for
tecknical and financiallmanagement of discrete(but integrated)
packages'of,aqtivities directed to particular sectoral
constraints. -The p}incipal elements of RCIP are four at this
time;
- Sutproject . I: Management Development for Produc;ivity
- Subpﬂmeétv II: Industrial Technical Application
- Subproject  III: Vocational Training for Productivity
- Subprofect 1y, -Irnovative Industry Sector Activities
The first three of chese'a¥e.fully described in PP documents
which are subsumed within this PP amencdment a< annexes
A summary recap of the three tllustrates the conceptual
Inter-relations among the.activities, the Fourth Sub-Activity
1s described in Parzr IID below.Other discrete Sub-Activities
way be defined in the guturc. If this should occﬁr, they would
be justified through the normal PID/PP amendment process.

(A) MANAGEMENT DEVELOPMENT FOR PRODUCTIVITY (SURTROJECT . T)

The goal of the Management Development for Productivity subproject
(MDP) Ls ro increase Egyptian indusrrial organi{zation effective-
ness particularly in terms of productivity. The purpose of the
MDP subproject 15 to {mprove management in 40 to 60 public

and private gsector business organizations, and to {ncrease the
demend for, and Ehe supply of effective management and orpaniza-

tional davelopment services {n Sgypt. To accompligh this, the MDP
will trein key managers in salecced firmas and (ndustriea, anssist

them ‘n applying what they



learn to solve organizational problems in their companies,
and send some of them on short missions to the U.S. in

issue-oriented, industry-specific task forres.

An Advisory Committee consisting of senior representatives
"of the Egypt-U.S. Business Council (EBC), the Minsitry of
Industry and.the Minfstry of the Economy wiil provide
overall guiéance to.the MDP and play a key role in selecting
the industries and firms in which increased effectiv;ness

will haﬁé,che greatest overall impact on the economy. WMDP
implementation will be the responsibility of

an American-Egyptian team provided by a. U.S contractor
working with one or more Egyptian sub-contractors and/or
professional,qpecig}iscs. Professional personnel inputs will
consist of 49 person - years, approximately half U.S., half
Egyptian. The latter will {nclude university-affiliated

staff on a part-time basis.

The principal activicy of the MDP will be a series of sequential
. and overlapping 33 week cyélcs of management and organizational
development services to selected companies. Each of these
cycles will focus on a specific industry and will combine
{n-company management surveys, classroom training for gréups

of managexc from each company, and on-the-job assistance

to participating managers in colving specific organizational
problems. A fee will be charged for the service from

the stcarc.



Approximately twenty to twenty-five overlapping and
Sequential‘cycles will be programmed in the four and a half
years of--subproject ' I., ‘thus permitting forty to Siitf
companies to participaté. From this target group of
companies, the project will train énd assist some 500 to 600

key managers,

The training and finked consultancy in Egypt will be’
complemented by sending 10 to 15% of the participants in
small iﬁdustry-specific teams to undertake issue-centered
study visits to firms in the U.S. for one month. They will
report back to their industries in Egypt on the way U.S,.
firms cope wich the issues in question, giving their views
as to what lessons and technology are appropriate for

adaptation and use in Egypt.'

Case Studies and an Egypt-specific management simulation
will be developed _ as.part of the project. They will
be used in MDP training activities and will be made available

to local management faculties and training centers.

During the life of the project, activities and results will
be continually communicuted to the business and manngement
education communities through channels such as industry
assoclations, professional meetings, and the mass media,.

The aim of this communication will be boih to i{nform various
groups and to stimulate demand for the uaervice:s of this

projsce.
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It is expected that by the end of the MDP there will have
been significant improvenents in the economic performance
and the management-procesﬁes in the target crganizations,
‘that one' or more priQate and/or public organizations will
be offering similar organization-oriented training and
conSultangy_se:vices with competent staff on a regular
basis and that there will be significant use of such

services in' the industrial sector.

The MDP ig divided into two phases. The first phase
consists of the initial three year period, during
which the US contractor will develop a plan for the
institutionaldzation of the process for modernizing
business management in.égypt throuéh consulting services
and training. That plan chén will be used by the US
contractor, EKE'Con and AID to develop the second phase
of the activity emphasizing inscitutionalization . The
bridge between the two phases is expected to be a gradual
one based on experience derived during the firat three

years,

(B) INDUSTRIAL TECHNOLOGY APPLICATIOM (SuBPROJECT I1)

The goal of the Industrial Technology Appflcntion subproject
(ITA) 18 increased production and employmen: recaulting

from {mproved industrial productivity and expansion of the
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industrial sector. The purpose of the ITA is (1) to
help public, private and !oint venture industrial firms
tc make more productive use of technology, and to
identify, assess and introduce new and suitable technology
in an effactive manner and (2) to institutionalize Egyptian
capécity to provide such services,

The problem which the

ITA addresses is the absence of an accessible, credible
50urce't§;ough which businessmen can find useful inf;rmation
or technical assistance zt a reasonable price to help them
solve techgblogicul problems and/or identify and exploit
technologica%:oppqrtunities. It {s a significant problem
that grows {n impoézance'as Egypt's business communicy tries

to respond to the opportunitics and pressures of the

post-1974 liberalization policies.

The ITA will provide informntion and technical assistance
to the Egyptian public and private industrial sector starcting
as a firsc step with In-firm dlagnostic studiea. This will
be followed up by providing technical (nformation

and helping (ndustrialists identi{fy and arrange for
assistance from qualified Egyptian speclalista. When the
latter cannot be {dentifled, asaf{srance will be obtained

from U.5. specialista, Services will be provided to financial
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and other institutions serving the industrial community,

as well as to members of that community. In.addition' tho
ITA includes a compaign to increase general awareness of
technology and the benefits available from systematic
selection, improvemenc and proper use of it. It will
spotlight deve10pments likely to be of particular interest
to Egyptian;indusrry and generally promote project services.
Finally, to’ensure'thac the services are institutionalized,
ITA acrlvities will include training for staff involved in
service delivery, and consultancy services to strengthen
overall mamagement and central support services of the

implementing agency.

The ITA will be im;lcmented by a . unit to be created within
the Engincering and Industrial Design and Development Center
(EIDDC) of che,Hinlstry of Industry and Mineral Wealch. The
new unit-tentatively ITAP: Industrial Technology Application
Program  w{ll have field staff {n Alexandria, Upper Egypt
and at least one other location, as well as {i{eld and

data resouzce staff {n Cairo. DProfesustonal Egyptian atvaff
will increase from meven at the start to at least sixteen

by asctivicy completion. EIDDC/ITAP will be assiasted during
mnot of the 1ife of the project by a cechnlcal acsistance
tean of three (ndustria) engineers, f{ncluding a team manager,
and for two years by a tecknical (nformation apectaliat,

AID will finangc a host-country contract for thta reanm,

short~-ters 1.5, and Fpyptian techrnical aselsatance at the



level of approximately 70 p.m. s for U.S. personnel and

ﬁo to 150 p.m. s for Egyptian personnel, U.S. and in-country
éfaining (150 p.m{‘és;'dbcumentatian ahd.aéceés'to formal

and informal information networks as well as comﬁodity
procufemenc such as vehicles, and office equipment.

Funds will-be obligated for the full five years. GOE

will fund costs oé EIDDC personnel, office space, support
staff for ITAP, staff incentives, most operating costs in
Egypt, support from other EIDDC departments and other Ministry
agencies, support EIDDC management and support staff services.
ITA clients will pay a fee for services received. Nominal at

the start, the fee .yill gradually be raised and {ts revenues
{ncreasingly used to tuhé'over local costs from AID and AID-
related sources in such a wéy that fee revenues will fully

finance ITAP by the end of the project,
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(C) VOCATICNAL TRAINING FOI. PRODUCTIVITY (SUBPROJECT III)

&mpnﬁectIII,. Vocational Training for Productivity (VTP»
gupplements the efforts to improve management and technology
in Egyptian industry by addressing a third constraint ~ €O
productivity: the quality of skilled manpower. [he VTP
activity aims at impréving the quality and relevance of °
industrial gkilis that in combiration with managemert

and technology have a critical impact on industrial growth pro-
ductivity and efficiency. The VTP will strengthen the
Ministry of Industry and Mineral Resources' (MOIMR) ability

to equip entry level waorkers with skills required by employers,
upgrade the skills of«emplo};aworkcrs;'respond to company
specific training problems;land'QBCablish skill standards

‘and appropriate édeé tests., During the activity specilal
attention will be given to assisting the

private sector and increasing skilled

employment opportunities for women. The VIP will be initiated
in two contiguous pilot regions, Alexandria and che Middle
Deltay but emptasis will be given to extending positive
experience to the entire country as coon as possible during

the life of the project.

The acciviCy will provide approximately 620 monthas of long

and short term technical assistance, about 4C3 monthks of



- 14 -

participant training and approximately $1.9 million of

. commodities. The AID contribution. is $17.5 million,

The GOE ccntribution 1s $5.5 million. The VIP will
directly support other GOE efforts to improve the Produc-
ci&ity and Vocational Training Department's (PVID)
vocational traiﬁing system such as building new centers

and re-equipping existing centers through World Bank and
African Development Bank Loans II and III velued at appro-
Ximately $26:hillion. AID assistance will also strengthen
tke PVID's cap;city to determine precise equipment needs

for the Bank's F??rth'53ucational loan, now being planned,
Technical assistance provided by AID will include analysis
of industrial training needs, ;stablishment of instructional
competencies and, skills standards, preparation of curriculum
and instructional materials, instructor training, in-plant
training assistance and stréngthening PTVD manageménc. Short-
term participant trainin&jwill cover industrial training
directors and first line managers as well as upgrading of
PVID staff. Commodities will include equipment to f£ill
training center inventory gaps identified through task
analysis, establishment of audio-visual produ;;ion and
delivery capability, materials to i{ncrease the amount

of practical training, small amounts of training equipment
and materials for lndividual companies, and equipment to

establish advanced or specialized training programs in

industrial companies.
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The Mission recognizes that many of the problem

Egyptian vocational training system are complex.and

need to be more closely. examinad. Past studies, though

valuable in manyAways, didlnot (v~ perhaps could nét) |

address specific problems which may now exist. Since-

the Egyptian economy and managerial mettods of dealing

with it are siill.rap%dly changing, gaining clear definite

articulation of need ié often difficult. The VIP

recegnizes this protlem and is designed to take advantage of the
best available in%ormation concerning vocational training

needs. Howev;}, it also recognizes that much information

atout industry n%eds and the PVID system must still be

generated and aéted uESﬁ; . Ratter thkan wait for studies

to be designed and completed,éhe design has incorporated

a dynamic needq}gfges§m¢nt process

which will actively Ltecome an essential element of problem

identification and resolution. Furthermore, developirg

the VTP actively recognizes that companies have immediate

training problems that must be resolved. In essence,

further problem definition will occur i{n an operational

environment with a capability in the project to develop

appropriate innovative responses to those needs of problems,
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(D) INNOVATIVE INDUSTRIAL ACTIVITIES (SUBPROJECT IV)

This subproject . - 1s designed to gxve the USAID and the
GOE flexibility in idenﬁifying and responding to other
important constraints to industrial productivity.

The pace ;nd éxtenq of structural change in the

sector highlight ned problems and expose new
opportunities for creative interventions to improve
sectoral péoductivity. In some cases these new
opportunitie$ may warrant small, experimental or pilot=-
type interventions to test the efficacy of nore
substantial efférts;";In‘ogher cases, the level of
cffort warranted to respond tp a particular industrial
issue may be qyite modest,and timeliness may be far
more important éh;n £he magnitude of the effort. To
consider a hypothetical example, as the private Egyptian
cement producers face relatively rapid adjustments

from gubsidized fuel ta.markct priced fuel there

may be a strong interest in target: ghort term TA

in the urca of energy cost control systems for the
cement industry. The funding available undeér tha
Innovative Subproject would provide a mechanigm

for quick, targeted reaponze to the problein.
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One area where tlic Mission anticipates use of

these tundé is the develoément of integraﬁed
diagnostic tools which build on the experience of the
management, ;;chﬁolbgy and manpower diagnostic work
of the activity contractors. Recognizing that
productivigy is ultimately not a single measure

(some variiﬁion of an input/output ratio) hut rather
a "family"” o} related measures, we anticipate the
need for multi:yariqb;e diagnostic tools to assist

in clarifying prodchlvity-pFoblcms in Egyptian

enterprises or subsectors which suffer from complex,

multi-casual efficiency constraints.

The Innovative Industrial. Activities would also provide
a vehicle for the conduct of studies and analytic work
in the area of industrial productivity. As we increasingly

ehgage the Egyptians in the broad process of transition
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from a "materials balance" approach to industrial
investment to a'market-oriented approach, issues of
productivity and efficiency will be at the heart of the
’proce&s; The'innovﬁtive‘aCtivitiea funds can be used

to support ini&tives such as developing performance and
productivitg criteria fSr public enterprises, adapting
international cost-~accounting techniques to Eqyptian
accounting formats, or even small experiments in quality
control technidue or "productivity circles". Another
example - IBRD has worked out a Small Scale Fntecrprises
Credit program wiéh tﬁégoeqp;opment Industrial Bank -)
but it is dependent on some supporting TA, the costs of
which IBRD would‘%fkg to share with A.I.D. 1If we were to
do this, it could 5ave L Significant impact on use of
IBRD resources for SSE. It is impossasible to detai% the
precise kinds of small in;tiatives which might be
supported, precisely becahse the purpose of this
’;Qspnncc:is to give us the capacity to respond to new
issues and new opportunities in the area of industrial
productivity. Two astrong candidates are (1) 'a contract
for business consulting services with the IESC and (2)
technical assistance inputs for the IDRD Small Scale Enterprise

Project. An {llustrative breakout of the aubproject.
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is provided below simply as an indication of the probable
ranges of activities, not as an actual listing of

currently planned activities:

HYPOTHETICAL BUDGET FOR INNOVATIVE ACTIVITIES
~33 Million over 5 years

$ Per Year § Life of Project

Consultant Teams
J teams per year
9 §12,000/pm $110,000 $540,000

In-Plant Pilot
Productivity Activities

4 9 S125,000 o $100,000 (avg) $500,000
Industrial Productivity ’

Studies § 52,000 (avg) $260,000
271 550,000 '

2 9 580,000

IESC Contract $§100,000 $500,000

TA _Support %o IBRD .
Small Enterprise Project $§100,000 $500,000

Training, Obaervation,

Conferences

In Eqypt: 525,000/yr

Offshore: LT 20 Pyrs

ST 100 Pmos $140,000 $700,000

"8 3 Million
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IIT. PROJECT STRUCTURE

The structure of the project has two tiers: project

structure and activity structure. The project structure

provides for overall ccordination and management of the
sectoral acti;itieﬁ bo;h within the USAID and hetween
USAID and the GOE. The activity structures vary with
the rurpore and scope of the subactivities and the
level at whibh day to day project monitoring and
Handbook 111 ;esponsibiliticu are exercised. The
details of activity monitoring for Subprojects I, II,

’

and III are provided b-:‘ginntnu on p. 22 of thia PP Arcendrent.

This paper outlines project structure and the activity

structure for subproject IV: Innovati'. Activities.

(A)  PROJECT LEVEL

The Project ia baned upon an overall agreement among
four partiei: The Deputy Prime Minister for Economic
and Financial Affairs, the Minlstry of Industry, the
Ministry of Lconomy and USAIR., The MOl i3 the
principal operating counterpart for the flraéwthree
Subprojects, The Miniatry of Lconomy (s the
principal oparating counterpart forﬂuManmi-IV.

Cach of the aubprojects 1o astructured with
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counterpart relations with some element of the MOI

(in Subproject I, the MinEcon and Joint Business Council
are also counzer parts). "Implementing Agency'" respon-
sibilicies as defined in Handbook III are described

in the subprofect annexes. The overall Froject

has no "implogencing agency' requirements other than
those agreed to wirﬁin the subproject agreements with'

the GOE.

Within USAID, management of the project {s assigned
to the " Assistant Director for Incustry and Trade
(AD/IT) or to Mis designee. The project manager will

kave three distircr roles: .

(A) Serves a3 chairman of thre Project Coordinating

Cormirtee ‘cemprised of all the asubproject  managers.

His respcnsibilicies in this capacity are advisory

ratker than executivel). Day-to -day activity

mangement (both tectnical and financl{al) rescrs with

the designated aubprotect managers, The Chai{rman

of tte Committee of Coordination {e receponaible for the
developuenc of procedures which (nsure the cffective

flow of i(nformation among the subprofects variously

betwveen USAID activity managers, among activity

contractors, and among Egyptlan corporate clients

of the aunprojectal
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(B) Directly manages Subnroject IV: Innovative Activities

(C)

with all regular Hanctook J"responsitilitiess

Serves as the manager of the overall project

in matters regarding the operation of tke project

as distinct from its aubprniects (e.g. is responsible for
‘nter-activicy fund transfers, review of project financial
stacus; obéefvaﬁcq of project deadlines such as the

PACD, periodic submissions of PES dccuments, and any,
amendmenés which may alter either project purpose or
projecc.fUnding levels). The Project Manager clears

all scopes of work und subobligatirg documents

(P10/T s, PIC/P s, PIO/C s, contracts etc), and insures

conform!lty with the~overall intent of the project.

The project coordinating committee is comprised as
follows (staff elements of the Mission participants as appropri-
ate): Project Manager(IT) Chalrman

Activicy HanagerOOﬂﬂh Subproject 1)

Activicy Hanaécr (ITA-Subproject 11)

Activity Manager (VIP-Subproject III)
This committee {5 responsible for insuring free and full .
information flows among ~he aubacciviciea."?hc exercise

of these reaponsibilicies may {uvolve, inter alia:

- regularly scheduled coordination meetings in the USAID

= systematic exchange of reporting documenta among

cke committee membars,



development cf agreed sectoral and subsectoral

priories for the subacﬁivicies.(eg food processing

could be identified as a priority target for management,
technology and vocational inputs).

development of procedures for a common data base for the
subactivitiéi aﬁ; their respective contractors
coordination of subaétivity evaluations

developing proposed mectanisms for interrelating Egyptian
putlic aid:private sector coordination among the sub-
activities to assure most effective linkages.

regular meetings among the Subproject contractors
systematic exéﬁ;nge'gf'reporcing documents among the
Subproject contractors ',
conferences, qggc;ng? or seminars involving the
client firms of the Subprojects.

systematic referral procedures to direct clients of

one subproject to another subproject ae appropriate .,



(B) SUBPROJECT LEVEL PRCJECT STRUCTURE

Ezzh subproject will be managed and monitored by a
designated activity manager. At precent these

designations are as follows:

Subprofect I: Office Director HRDC/S&T or designee
Subpnﬁect' II: '0ffice Director HRDC/S&T or designee
Subproject III: Office director HRDC/EDU or designee

Subprojec. IV: AD IT or designee

These sutactivity management designations can be
reassigned by tke Director, USAID as appropriate. The
subproject manager ﬁill'nbrmg}ly be resporsible for tle
following: | ‘
1. Prepares (or arranges for ;reparntion of) the
PIO/T and rél;Eéd 5cope of work and assures its
appropriate clearance and issuance to {nitiate' the centracting
or grant process; after approval by the Project Officer,
2, Participates in the process of sclecting the contractor
3. Reviews and clears thke draft contract, gran: or
cooperative agreement and recommends appruoval to
the Project Officer by action memorandum;
4. Parcicipates in/or monitors GOE negotiations with the
proaspective contractor
5. Maintainz personal liai{son with the contractor
following award of the cuntract or grant;

6. Monitora the substantive and technical performance

rf the contractor
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11.

12,

13'
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Assurcees compliancety -tte contractor with the

‘terms of his contract and arranges for corrective action

for any deficiencies;

. Andlyzes‘an§ comments upon reports required frot tha

contractor or grantee; and insures their cirerulatlon

to the Coordinating Cormittee & other contractors;
Administr{cively approves contractor or grantee

voucher sutmitted for payment;

In consultagion with the Project Officer and

Contract Offiger, assures that scope of work, PIO/Ts,
and contracts are r;:iSed'ag necessary 50 as to reflect
agreed upen changes in contract {mplementation;
Evaluates theperformance of the contractor;
participates with USAID evaluation staff {n activity
evaluations. Participacés in.che preparation of the
Project Evaluation Summary (PES) in those arcas relating
to the subactivity;

Assures cthat all relevant documents and correspondence
are maintained in the contract or grant file;

Makes periodic visits to the site of the

proJect or activity and prepares the standard USAID/Cairo

site reports on a scheduled basis.
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1s.

16.

(c)

.Serves on the Project Coordinating Comnittee;

PnrcicipaCes in sectoral activities sanctioned

by the Coordinating Committee such as seminars,

.meetings and joint-reporting efforts which involve

the contracts and counterparts of other project

subactivities;

Insures that contractors and counterparts of the
.ubpﬁupct are fully and regularly apprised of

substantive actions in the nther subactivities.

-

GOE IVPLEMENTATION RESPONSIBILITY

The project'égreémint‘yill te signed by the Deputy
Prime Minister for Economie & Fin;ncial Affairs,

the Ministef.of Indua:ry and the Minister of State

for Economy.“VP}ojEct level implementation responsi-
bility for achieving overall project objectives of
relieving constraines téyinduocrial productivicy is
stared between cheaé two operating ministries (although
there arealso public sectors companies operating under
the aegia of other ministries - eg building matertials
under Miniatry of Housing - which will benefit from the
work of each of the four Subprojects, All cthe
financing in the project is tied to subprojecca , and each

subproject  has specific GOE implementation responsibilities;
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vanagement Development (Subproject I)

Signatory Ministries: (1) Deputy PM, (2) Economy
Implqmentinq body: Project AdCom(MinEcon, Joint

Business Council, Ministry of Indust:y)

‘Industrial Technology (Subproject 1I)

Signctory Ministries: (1) Deputy PM, (2) Economy and (3)
: . Industry
Implementing body: Engineering and Industrial Design

Center of the Ministry of Industry

Vocational Training (Subproject IIT)

Signatory Ministries: (1) Deputy PM, (2) Economy, (3) Industry

Implementing body: Productivity and Vocational Training

- "~.  pepartment, Ministry of Industry

Innovative Activities (Subproject IV)

Signatory Ministry: Economy

Implementing tody: As'appropriace

V. PROSECT FINZMCIAL PLAM

(A) Sources and Application of Funds

The total cost of the project ic estimated at
$%$3,084,000. 0f this cost AID will provide 739 Million,
and the GOE will provide a slichtly more than 514 cillion
in local “rrency equivalcnt. GOE contribution will be
both financial and {n ki~ 1} and will {nclude a range of

user-feas charged to participating companies., The


http:equivalt.nt
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strategy of charging user-fees instead of leaving all counter-
part costs to be met from ministry budgets is an important element
of the project strategy to ‘promote corporate efficiency and
productivity. Assigning financial ccsts to inputs (including
technical assistance) is an important educational component

of the project strategy.

The project will have an initial five year tuplementation duri'ng
in FY 1982 and continuing until FY 1986 . However, dependent on
whether additional subprojects are added at a subsequent date
(and ¢n whether afly of the presently defized subproject should
subsequently be extended), there could be a longer time frame
involved. The disthéscmeﬂt schedules for the four suborojects
are detailed in the subproject anQexes. Each subproject
involves a specificl§OE implementing agency and has a specific
agreed-upon financiui?pianl All of the plans are summarized

in this umbrella docunent, and the project makes provision

for transfer of funds betueeﬁ subprojects wher the project
management and miasion manadémcnt deem this necessary. Inter-
activity transfera are not certain, but rathur a contingency
provided for in the event of changes in project environment

g0 subastantial as to warrart internal reallucation. The
financial plans provided in tho subproject annexes represent

the Mimsaion's best Jud?nnc of the LOP costs for each

+

activity,
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AID funds will ze used for all estimated foreign exclange
requirements. These total approximately $31 millionm
or almost 60% of totgl project cocsts. EPpproximately $9
million of AID financing will be used for local currency
exéenditures. These funds will support such items as
contractor cffices, remuneration of Egyptian professional
contract.stAtE,.ba§eline studies, policy rescarch, case

development costs, and in-country evaluation expenses,

(B) Subproject _Financial Plans

The Mission'hus carefully reviewed the financial plans
for each subproject and judges these plans to be
comprehensive and qegnd. Each gubproject has Leen
judged to be firnancially viable, and the Mtasulon has
determired that the overall c¢bijectives of the

project can be.achieved within the costs and timeframes

allowed for in the project.

Five talles are provided to summarize the financial
structure of the project. Additional financial
detalils are incorporated in the nubproject anne:es,

The five tables herein are as follows:

TABLE ONE: PROJECT SUMMARY COSTS AND FINANCIAL PLAN
TABLL TwWO: LUBPROJECT I TOSTS AND FINAACIAL PLAN

TABLE THREE: sunrroJECT  IT COSTS AND FINANCIAL PLAN
Thi!l.!: FCUR: HSUBPROJECT IIT COSTS AND FINANCIAL PLAN

TABLL FIVE: SUBPROJECT IV COSTS AND FPINXNCIAL PLAN
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TABLE I
PROJECT: INDUSTRIAL PRODUCTIVITY IMPROVEMENT

SUMMURY COST ESTIMATE AfD FINANCTAL PLAN (Suzmurizes Activity Finanelal Plans)
' (u,s, $000's)

PROJECT No, 263- 0090.

AID GOE , TOTAL

( FX+LC ) ( e ) { PX+ LC)
SUBPROJECT I :
(Managezert) 8,500 3,008 11,508
SUBPROJECT IT )
(Techrology) 10,000 L,576 14,576
SUBPROJECT III- -
(Vocatiznal) 17,569 5,500 23,000
SUBPROJECT IV
(Tinovasive Act, 3,000 1,000 L,o00C

[ 4

PROJECT YCTAL 39,000 . 1k, 08l 53,08k
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TABLE 2

"SUBPROJECT I: MANAGEMZNT DZIVELOPMEHT FOR PRODUCTIVITY

SUMMARY COST ESTIMATE AND FINANCIAL PLAN
. : 000

KID ' COMBINED
SOURCE FX. , LC TOTAL GOE » OTHER R 51 LC TOTAl
' GOE
USE
DIRECT PROJECT :
Tech. Assist, 3,612 816 L,L28 1,116 - 3,612 1,932 <,sul
Sp. Tr. Comp, k20 265 685 — L3 k20 708 1,12¢
€2, Fac. & ZTquip 4Q 495 ¥)5 ——- ——— Lo L35 53¢
Eval. & Surveys 83 129 2,2 -—- — 83 129 21
Total Direct “,155 1,708 5,000 1,116 LG43 L, 1es 3,26 7 30l
Indi{rect - g — — 218 - 218 23¢
Continzency s 128 412 aL . 50 14 262 57¢
Iaflation 1,207 991 2,198 + 655 k22 1,207 2,068 321"
".’-/0 . -. -
Praject Total 5,675 2,¢24 8,500 - 1,855 1,153 5,676 5,832 11,50€
>0 w Lz 1 2 J sessew S8 anw L 12 - 1] L ] aness L ]

® Fees charged %o particular coapanies



TABLE 3
SUBPROJECT II: TNDUSTRIAL TECHNOLOJY APPLICATION
SUMMARY COST ESTIMATE AND FINANCIAL PLAN

Inputs 2.4 e r 129 545 TOTAL
I.a. Per, LT & et

Support 1,658 3Tl . 331 1,658 705 2,.363
I.b, Per, ST & . ~

1. U,S, 790 210 - 190 270 1,060

2. Zgptien - 36 n - L1t b7
I1. Services 675" - - 675 - 675
III. Izfo. Dis. 8L ~ 181 - 8 181 262
IV. Tralning k32 64 ’ - k32 64 k96
Y, Cizzoilsles 216 ! ST p. 26 - 216

v, Operations 12 5 . W, 12 306 178

VII. Special Costs 10 . 6 . " 11 10 252 : 262
YIII. Evaluaticn 51 29 - 51 29 80
IX. Con%tracior, Over- ’ '

head & “ee 1,000 - - 1,000 - 1,000
X, Ind. Suppoirt - - £1,118 - 1,778 1,778
SUBTOTAL b,985 1,435 2,567 L, 985 L, 002 8,987
Iosflation 2,131 919 1,809 2,151 2,748 4,899
Contingeacy 372 116 200 712 218 - 690

ubptojact Total $7,508 §2,492 34,576  ¢7,508 $7,068 $14 576
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2 . SUBPROTECT ITI: VOCATIONAL TRAINING FOR PRODUCTIVITY

SUMMARY OF COST ESTIMATES AKD FINANCIAL PLAN

AID

~ontract Cost

Peraonnel Services

Participant Truinins.

Coxmodities
Miscellaneous
Overhead & Fee
Total Coa%ract
Mrer Costs
Evaluation
Special Consultants

Total Other
Sudb-Total AlID

Sontinsency
-nflation

Total AID
190} 4
‘r.ner Costs
Personnel 3aervices
Qffice Space
Miscellaneous
Sudb-Total GOL *

Total GOL

Sudbproject Total

{In US $000's)

2.9 LC TOTAL

L, 150 1,200 5,350
1,571 123 1,694
1,860 - 1,660
€9 681 150
2,982 - 2,982
10,632 2,00k 12,626
39 15 54

. 200, - 200

29 - 135 25L

10,871 2,019 12,890
" 806 150 956
2,681 973 3,654

“ 10,359 1,167 17,500
- 3,400 3,400
- 36 36
- 208 208
- S.EEZ jtb“:
- 1,846 1,856
- 5,500 %,500
14,358 8,642 23,00v
SNeas asneese nonbaes



SUMMARY OF COST ESTINATES AND FINANCYAL PLAN

- 3L -

TADLE

SUBPROJECT IV: °

5
TINOVATIVE ACTTVY.[ES

AID

Personnel Services
Farticipant Trainiug
(local & offzhcre)
Cormadisgas .
Contirnyency

SOE
Perasonnel Services

Cffices & In Xind
M{acellaneous

Subproject Tdcal

( In U.S. $000's )

FX Le TOTAL
900 400 1,200
700 300 1,000
200 100 "0
;OO 100 Lro

2,100 900 3,000
300 300

400 Lo

300 300

v 2,100 1,900 4,000




- 33 =

V. PROJECT EVALUATION PLAN

While detailed activity evaluation blans are provided
in each subpnﬁédﬁ annex, there is an important need
for sectoral evaluation cf the project's impact upon
the basic prdblem of industrial productivity. This
will require the development of productivity measures
(or, where_the precision of productivity "measures"
cannot be éttained, then aggregate productivity
“indicators*lwill be developed). The evaluation frame-
work of the p;o;ect will seek verification of pro-
ductivity gains at thfee'!evels:
- enterprigse level (through subproject evaluations)
= subsector. levgl (e.g., the cement subsector,
or the private electronics subsector)
= gector level (n;tional,.aqgrcgatc measures

and indicators of productivity in

the manufacturing secctor)

The initial analytic work on developing sector level
measures will be financed through the "Innovative
Productivity Activities” budget of tle project. DBased
on Himﬂhn review and analysis of this work, a sector

level external eovaluation nyutem will he established


http:analy.is
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Yby.ﬁhe 12th ﬁonth aétér the signing of Implementation
Letter Ome. Both the Ministry of Industry and the
Ministry of Economy will be directly involved in the
establishment of paseline measures and i the design

and implementafioﬁ of a five year evaluation plan.

It is qﬁciciPACed that two major external evaluations

at the sector level will be conducted - ore in Septenber
1983 and ome in the 48th month following this PP amendment.
The content, scope and composition of these external
evaluations w{ll ba.determined during the evaluation
design stage. A total Qf U.s. $10d,000 will be reserved

from subproject IV funds to cover project level

evaluacion wéfﬁ[ subprojecta I,I1 and II1 have

discrete activity-level evaluation budgecs,
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UNGLASSIFIED  Agnex INCORING
Department of State TELEGRAM

PAGE a1 CAIRO 21377 1(@12012 - 35378 0©78162 AIDBE!9
ACTION AID-3%
ACTION OFFICE NEEI-03
INFO NEPD-84 NEDP-02 NETC-04 PPCE-OI PDPR-Q1 PRPB=03 FM-02
TRSY-@8 RELO-01 TELE-81 MAST-0lL /028 A4 810
e n——— cemmcccc——— o O P I
INFO OCT-01 /036 w
. memeerermcccemea-@8332] 103128%Z /48
O 10118582 SEP 81
FM AMEMBASSY CAIRO
TO SECSTATE WASHDC IMMEDIATE 6481

UNCLAS CAIRO 21377
AIDAC

€£.0. 120685: N/A
SUBJECT: PROJECT 283-009%0, RELIEVING CONSTRAINTS
TO INDUSTRIAL PRODUCTIVITY :

1. FOR NE/EI AND NE/TECH

2. PARAGRAPH THREE CUOTES FULL TEXT OF GOVERNMENT
OF EQYPT REQUESY FOR PROJECT ASSISTANCE RECEIVED
FROM THE MINISTER OF STATE FOR ECONCMY, MA.

SOLIMAN NOUR EL OIN ON 8 SEPTEMBER 1981

3. DEAR MA. BROwWN

AS A RESULT OF CUR LONGSTANDING DISCUSSIONS
ABOUT wAYS TO ORGANIZE AlD ASSISTANCE ALONG
SECTORAL LINES, ! AM PARTICULARLY PLEASED

THAT wE HAVE DEEN ADLE TO COLLABCRATE 1IN
DEVELOPING A PROGRAM OF SECTORAL TECHNICAL
ASSISTANCE FCA EGYPTIAN INOUSTRIAL OEVELOPMENT.
I AW REFERRING TO THE PROPOSED REVISION OF

THE MHAMNAGEMENT DEVELOPMENT PROJECT 263-00901}
WHICH wOULD AECASY THAY PROJECY AS A SECTCRAL
MECHANTISM FOR COCRODIMNATING TECHNICAL ASSISTANCE
IN IHOUSTRZIAL MANAGEMENT, INODUSTRIAL TECHNOLOGY
INOUBSTHLIAL MAKNPUYEN AND QTHER AREAS OF
INODUBTARL AL PROOUCTYIVITY.

THE GO ERNMENT OF EGYPT RECUESTS THAT TiE

AJEHCY POR INTEHRNATIONAL DEVELCOPMENT ADD

§ 3¢ 3 MILLICH TO PAOJECT 263-0000 wHICH wE
UNDERSTAND wilLi OE ACHAMED RELIEVING CONSTRAINTS
TO INDUSTHIAL PRCDUCTIVITY

SINCERELY vYCuRns,

DR  SCLIwAMN NOUR EL DIN
MINISTER CP STAT? PCR ECOMNOMY

4, ACGUEST THAT THE TEXT OF THIS LETYTER

OF AEQOURSY BE ADDED TO TwE PROJECTY SaAPER
AMEHOMENT PACHAGE PCR 283-3090. ATHERTON

+ UNCLASSIFIED



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY
AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. D.C. 20823 Annex €

FIRST AMENDMENT
70
PROJECT AUTHORIZATION

Name of Country: Arab Republic Name of Project: Industrial
of Egypt PraauctIvItz
grovement

Project Number: 263-0090

1. Pursuant to Section 531 of the Foreign Assistance Act of 1961,
amended, the Management Development for Productivity Project for
Egypt was authorized on August 29, 1980. That authorization is
hereby amended as follows:

a. The name of Project shall become "Industrial Productivity
Improvement”®;

b. Paragraph 1 shall be amended by (1) deleting "Management
Development for Productivity® and substituting in lieu thereof
*Industrial Productivity Improvement®” and (2) deleting "Eight
Million Pive Hundred Thousand United States Dollars
($8,500,000)" and substituting in lieu thereof® Thirty Nine
Million United States Dollars ($39,000,000)".

c. Paragraph 2 shall be deleted and the following paragraph 2
substituted in lieu thereof:

*The Project will address managerial, technological, vocational
and other generic constraints to industrial productivity {n
Rgypt and will assist in the creation of a manager{ial framework
in which technical assistance activities will be coordinated to
serve sectoral goals for {mprovement of productivity of the
manufacturing sector of Egypt. The Project will include the
following subactivities:

1. Managemant Development for Productivity. This sub-
activity will asni{at the Cooperating Country in bringing
about (a) identifiable improvenent in the management of
selected public and private sector industrial and similar
organizations {n food~-related, construction materials and
textile {ndustries among othera, and (b) {increased supply
of, and demand for, effective management and organization
development services in Egypt., It will also provide
locally basned management development materifals to local
management education {natitutions.



2. Vocational Training For Productivity. This sub-
activity will assist the Government of Egypt to equip
entry level workers with skills required by employers,
upgrade the skills of employed workers, respond to
company specific training problems and establish skill
standards and appropriate trade tests. The subactivity

: will'tinance technical assistance, training and commodi-
ties.

3. Industrial Technology Application. This subactivity
will assist the Government of Egypt in the development of
its industrial sector by providing the means for in-
dustrial firms to make more productive use of technology
and to effectively identify, assess and introduce new and
appropriate technology. Punds will be used for the costs
associated with short and long-term technical services,
documentation and access to information networks, train-
ing, travel, and commodities.

4. Innovative Productivity Acuivities. This subactivity
will assist the Government of Eqypt to identify and
respond to constraints to industrial productivity by
financing creative interventions including, but not
limited to, activities which (a) provide selected short-
term business and other technical consulting services and
(b) respond to constraints and new opportunities in the
area of small scale enterprises credit.”

d. Paragraphs 3b, and c, shall be amended by deleting the
entire contents thereof and substituting in lieu thereof the
following paragraphs: :

*b. Conditions Pr cedent to Disbursement

(1) Por Management Development For Productivity

(a) Initial Disbursement

Prior to any disbursement or to the issuance of any
commitment documents for Management Development for Productivity, the
Cooperating Country shall, except as the partiesn agree otherwise {(n
weiting, furnish to A.I.D. {n form and substance satiasfactory to
I.I.D.t

(1) A statement of the names and titles of the peraonsg
who will act as the representatives of the Cooperating Country for
this asubactivity, together with a specimen signatuure of each person
specified in such statement.
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(2) Evidence of the establishment of an advisory
committee consisting of senior representives of the Ministry of
" Bconumy, the Ministry of Industry and Mineral Wealth and the Egypt-
United States Joint Business Council. (Evidence of the estabiishment
of the committea shall include formal designation of committee
members and delineation of the committee's functions.)

(b) Disbursement Other than for Pre-Contract Costs

Prior to any disbursement or to the issuance of any
commitment documents other than for pre-contract costs of a prospec-
tive contractor and, except as the parties may otherwise agree in
writing, A.I.D. shall receive i{n satisfactory form and substance
evidence that the arrangement through which the prime contractor is
to provide the requisite Egyptian professional staff component to the
project has been formally and legally established through a signed
sub-contract or other equivalent means.

2. For Vocational Training for Productivity.

(a) Initial Dpisbursement

Prior to any disbursement or to the {ssuance of any
commitment documents for Vocational Training for Productivity, the
Cooperating Country shall, except as the Parties may otherwise agree
in writing, furnish to A.I.D. in form and substance satisfactory to
k.I.D.:

(1) A statement of the names and titles of the
persons who will act a3 the representatives of the Cooperating
Country for this subactivity together with a specimen signature of
each person specified in such statement;

(2) Evidence of the establishment of a board of
directors chaired by the Undersecretary for Productivity and vo-
cational Training. The Board ahould {nclude representatives of
public and private sector {ndustrial firms, an well as senior offi-
cialas of the Productivity and Vocational Training Department and
other appropriate government agencies an determined by the Pro-
ductivity and Vocational Training Department and)
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(3) Such other information and documentation as
A.I.D. may reasonably request.

3. For Industrial Technology Application
(a) Initial Distursement
M—“

Prior to any disbursement or to the issuance of any
commitment documents under the Grant for Industrial Technology
Application, the Cooperating Country shall, except as the Parties may
otherwise agree in weiting, furnish to A.I.D. in form and substance
satisfactory to A.I.D.:

(1) A statement of the names and titles, of the
persons who will act as the representatives of the Cooperating
Country for this subactivity together with a specimen signature of
each person specified in such statement;

(b) Additional Disbursements for Long-Term Technical
Assistance Contractor to be Providad to the En {neerin
and InauscrIaI DesIgn DeueIopment Center.

Prior to any disbursement or :o the issuance of any
commitment documents under the Grant for the purpose of financing of
long-term technical services to be provided to the Engineering and
Industrial Design Developnent Center (EIDDC), the Cooperating Country
shall, except as the Parties may otherwise agree in writing, furnish
to A.I.D., {n form and substance satisfactory to A.I.D.:

(1) An executed contract for long-term technical
advisory services with a firm acceptable to A.I.D., '

(2) Evidence of the edtabl{shment of the Industrial
Technology Application Program (ITAP) 23 a permanent unit within the
Engineering and Industrial Deaiqgn Development Center including a copy
of the procedures and policies for {ts operation; and

(3) Bvidence of the establishment of an Industrial
Technology Application Advisory Committee cons{sting of members of
the private and public induatri{al and financial communi{ties which
evidence will {nclude formal designation of the membe. ; and deli~
neation of the functions of the Committae;

€. Additional Disbursement for Short-term Consultant Servicen

Prior to any disbursement or to the {scuance of any conm-
mitment documents under the Grant for the purpose ot financing
short-term U,5. and Egyptian consultant services other than short-



A-7

term consultant services- to be provided as assistance to EIDDC in
connection with the procurement of the long-term technical advisory
services, the Cooperating Country, except as the Parties may other-
wise agree in writing, shall have satisfied the conditions precedent
set forth in Section 3b above and, furnish to A.I.D. in form and
substance satisfactory to A.I.D.:

(1) An established schedule of charges for the ITAP
services to be provided to end-users by the EIDDC along with a plan
for the periodic revision of such schedule.

(2) A statement of the policy guidelines governing the
use of services of Egyptian consultants to assist ITAP/EIDDC and end
users of ITAP/EIDDC services which policies shail include established
compensation levels and level of effort limitations for single end
‘users.

4. For Innovative Productivity Activities

Prior to any disbursement or to the issuance by A.I.D.
of documentation pursuant to which disbuzsement will be made for each
Innovative Prnductivity Activity, the Cooperating Country shall,
except as the parties may otherwise agree in writing, furnish {n form
and substance satisfactory to A.I.D., an implementation plan for the
actirity, including cost estimates and mode of agreement to be
utillzed.

¢. Covenants
(1) Por Management Development for Productivity.

The Grantee shall establish an effective mechanism for the
collection, accounting and utllization of fees collected from partici-
pating Egyptian firms.

(2) FPor vocational Training for Productivity

(a) The Cooperating Country shall covenant that {t will
furnish to A.I.D. within 180 days from the date of arrival of the
Chief of Party of the technical assl{atance contractor, or such other
time as A.I.D. may agree in writing, an {mplementation plan {(n, form
and substance sati{sfactory to A.l.D., for in-country tra.ning and
patticipant training, job deacriptions for Vocational Training for
pProductivity subactivity peraonnel, and a description of activitien
to be undertaken during the firat two yeara of the Vocational Train-
ing for Productivity subactivity. The plan shall be updated cvery aix
months over the life of the Vocational Training for Productivity
subactivicy,
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subactivity implementation. In addition, the Cooperating Country
shall covenant t2 make funds available to ensure that increased
operating cosis resulting from program changes brought about by the
implementation of the Vocational Training for Productivity sub-
activity continue to be met after the Vocational Training for Produc-
tivity subactivity ends.

(c) The Cooperating Country shall also covenent that it
will provide office and Support facilities adequate for technical
advisers and their counterparts effectively to execute their responsi-
bilities for project implementation.

3. Por Industrial Technology Application

a. Existing Information and Data. The Cooperating
Country shzll covenant to provide or cause to be provided to EIDDC

limitations. The Cooperating Country shall algo seek to secure such
data and information from non-governmental sources and furnigh it to
EIDDC.

b. Data Collection. The Cooperating Country shall
covenant to assist EIDDC upon requect {n the collection of data and
information required by EIDDC to car:zy out its operations,

C. Operational Procedures, The Cooperating Country shall
covenant to ensure that EIDDC estabiishes and implements operational
procedures which {nclude;

(1) Maintenance of complete files of all contacts made;

(2) Provinion of detailed information on those canes
vhere specific benefits are achieved,

(3) Relating on-going activit{en including requests for
services, participation in group programn and cases of apecial
interest; and

(4) Perfodic follow~up contacts to {mprove the quality
Of the effectiveness of the services provided.
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- 4. Extension of ITAP Services. The Cooperating Country
shall covenant that the ITAP unit wlll extend its services to the
major population centers in Egypt.”

e. Support for ITAP Unit. The Cooperating Country shall
covenant to provide the ITAP unit with the full-time personnel,
office space. and office furnishings necessary to carry out itz
operations.

2. Based upon the justification set forth in the Project -aper
Amendment and the Annexes, I hereby determine; in-accordance with
Section 612(b) of the Act, that the expenditure of United States
Dollars for the procurement of goods and services in Eqypt is re-
quired to fulfill the purposes of this Project, as amended, the
purposes of this Project, as amended, cannot be met effectively
through the euzpenditure of U.S.-owned local currencies for such
procurement; and the administrative official approving local cost
vouchers may use this determination as the basis for the certi-
fication required by Section 612(b) of the Act.

3. The Grant funds added hereunder shall be available over a one
year period from the date of this authorization amendment, subject to
the availability of funds in accordance with the A.I.D. OYB/Allotment
process.

4. Except as hereby amended, the Project Authorization dated August
29, 1980 shall remain in force.

ate
Clearances:
AA=NE:WAPord q Date !
GCi1JRBolton ate 49-15-91

A=AA/PPCiLSmucker -, ;.Date_*[-7v-L!
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AGCENCY FOR INTERNATIONAL DEVELOPMENT
ADVICE OF PROGRAM CRANCE

vate:
Couutry: Egypt

Project Title: Industrial Productivity Isprovement
(Formerly: Management Development for Productivicy)

Project Number: 263-0090

Data Base Referesnce: None

Appropriation Category: Economic Support Fund
Life of Project Funding: $39,000,000

Intended FY 1981 Obligation: $30,500,000 Graat

This {s to advise that A.I.D. {nteunds to obligate $30.5 wmillion {n
FY 1981 for the Industrial Productivity Ioprovement project. The
original Manageoent for Productivity project wvas approved in FY
1980 to increase the effectiveness of industrial organizacions by
training key managers to becter address organizational problems
encountered by their firms. Complementary projects, Vocational
Industrial Tralalang (263-0062) and Industrial Research and Develop—
sent (263-0134), vere planned for i{nit{ation {(n FY 1981. In the
course of project design, LC vas concluded on thae bdasis of program=—
mati{c and —Zapagement considerations that these activities would
sost effectively be {oplemented as an {ntegrated progran of
services “1aigned to relieve couatralnants to {ndusrtrial produvc~
tivity. Aa additiovnal sub-project tnnovative produccivity activi-
ties has beecno added. Project 261-CC5VU has been revised and renasoed

accordingly.

A revised Activity Data Sheet {s attached.
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BATK)
REFPLY TO
ATTN OF:

sUBJECT)

TO:

Annex E T A=L3
UNITED STATES GOVERNMENT

September 22, 1981 memorandum

NE/PD/PDS, Stephen F. Lintner, Bureau Environmental Coordlnator4lFaL

EGYPT - Relleving Constraints to Industrial Productlivity
(Amendment/Retitle for Management Development for Productivity)
(263-0090) - Environmental Clearance

NE/TEQ-!MThomas McDonougi., Project Chairperson

Il have reviewed the amendment to the subject project paper
and recommend that it be given a "Negative Determination"
under the requlirements of 22 CFR 216, "A.I.D. Environmental
Procedures".

cc: GC/NE, T. Carter
USAID/Cairo, W. McAleer, Mission Environmental Officer
USAID/Caliro, G. Curley, Mission Environmental Advisor
USAID/Cairo, L. M. Hager, Senior Legal Advisor

OFVothbedd, SOl ol baid 1§
(o Wy b}
BRAFPLA LN ELBI AN &
[ 21T
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A.I:Ns Proiset Numbar JRY-9090

FIRST
AMENDMENT
T0
GRANT AGREDMPENT
BETWEZN
THE ARAR REPUBLIC OF IGYPT
AND THE
UNITED STATLS OF AMERICA
foR
RANACYRFNT DrVYLOPWMINT
FOR PRODUCTIVITY
HERPIN RENANMED
“INDUSTRIAL PROCOUCTIVITY

INPROVENENT

N
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Firat Amendment, dated Saptembar 27, 190{ tn tha Sprane Agrsement,
dated August 31, 1980 hetween the Arah Republic of Faype ("Grantee®) and
the United States nf Americs, acting through the Ajency far Intermational
Davalopmant (*A.I.D.*) for Management NDevelopment for Productivicy

(herein ronamed *Industrial Productivity Improvemant®).

SECTION 1. The Grant Aqreement {a herehy amanded as follawa;

A, The enrirm Grant Aaranmane axcapt for Annex ? jr haraly dalnred
And Attachment I af this Amandmant s subat ituced tharafny,

R. Tha Grant Aqreamene in harahy roepnamed “"Prryarct Grant Agrasmant
Ratwean the Arah Repuhlir nf Faypr andt the United States of America far

Indusarrial Prodycrivicy Imnmunmene,

BICTION 2. This Pipar Amandmant shall antnar intn forece vhear afanad

by mth parties heretn.

SFCTION 3. Fxcept an rpacifically amended ar madjf{ed harein, swa
Grant Aqresment shall remain In full force and effect {n Acrardancn wiry

all Aaf fta rterma.
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Attachmant T

A+I.0. Projact Numhar 263=0090

PROJECT
GRANT AGREFMENT
BETWEDN
THF. ARAR RIPURLIC OF TCYPT
AND THE
UNTTED STATES OF AMIZRICA
yOR
INDUSTRIAL PRCOUCTIVITY

INPROVINENT

Dated: September 27, 198}
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SECTION 2.1. Dafiniczinn of Pmject
Articla 3: Flnancing

SECTION 1J.1. The Grant
SFCTION 1), 2. Grantesa Reamirces far che Prajanr

SECTION )., Praynse Aaafntance Complotina Dire

Arcicle 41 Conditinans Prercailone ¢ty Dis*™~irsemanc

SEICTION 4.1, Far Mananemant Navealrpment far
Praducriviey

SEILTION 4.2, ¥ar Vncatinnal Training for
Productiviey

SECTINN 4.). For Induarrial Tecnnnlngy
Applicartnn

STICTION 4.4. Far Innnvative Praducrivity
Activizias

Article 5t 3pectal Cowananta
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A.L.D, PM’QC% Mn. 2RJ=0N190

Prnject Grant Aqreemert
Oated: Saptember 27, 1981
lceioon
The Arab Republic of Egypt (“Grantee”)
And
The United States of Amarica, acting thrnuah the

Agarcy for Internatinnal Devalnpment ("A.1.D.°*).

Article 1; The Agrasment

Tha purpose nf this Agreement ia to set nur the undayacand{nan af
the parties named ahove ("Parti{es”), with respect tn the undertakina
the Grantee nf che Protect descrihed hnlow and with renpact 'n tre
financing of the Prmijecr by the Partias.

Article 2t The Project

SECTION 2.1. Definittaon nf Pratece. The Pronjact, which |{na
further described in Annex l, vill address managerial, technningical,
vocational and aother qenertc constrainta tn {nduntrial productiviey n
Egypt and will aselat the Crantee to Create a manaqgarial Pramevnry {n
which technical activities will he coordinatead tn serva seactoral onaln
for impravement of profuctiviey of the manufacturing secenr nf Eqype.

v

Annex 1, attachad, amplifles tha ahove dafinitinn of cha Prniect.
Within the limits of the ahove definition of the Praject, elamants nf tha
amplified description etatad in Annex 1 may he chanamd hy  wrirten
Agreemant of che authorjiged representacives of the Partinas named |n
Saction #.2., without formal amandment NP this Aareemanc,


http:Aqrem.nt
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Article 3; rlnnnclng

SECTION 3.1. The Grant. ™ ansist the Grantea to raet the cnaty
of carrying out the Project, A.I.D., pursuant to the Foraign Assistance
Act of 1961, as Amended, aarmes to grant the Grantes under the tarma of
this Agreement not to axceed Thirty-Nine Millinn Inired Staces ("11.5.°)
u’ll.r. “39: 000: 000) { 'iGl’.‘ﬂt-) .

The Grant may ba used to finance foreian axchanae cnats, as
defined in Section 6.1, and lncal currency costs, as defined in Section
.2, of qgqoods and servicas required for the Project, except that, unless
the Parties otherwise 4qree in writing, Local Qurrency Costs financed
under the Grant wil} not exceed the equivalent of Nine Mi{llion Two
Hundred Twenty-four Thousand U.5. Dollars ($49,224,000).

SECTION ). 2. Crantee Resources for the Proie-t.

(a) The Grantee 49rees to provide or caune to he provided for the
Prnject all funde, in addition to the frant, and all nther resnurcasg
required to carry out the Prnject effactively and in a timely mannar.

{b) The resoirces drovided hy Grantee for the Protact will ha nnt
lass than the Layptian Peund equivalent of Pourtoen Million Elghty=four
Thousand U.§. Dollars ($14,0R4,000), including coamts horne on  an
“in=kind” hagls.

SECTION ).1. Project Aasistance Completion Date.

(8) T™e °Prnject Assistance Completion Date” {PACT), which |3
Septanher 27, 1946, nr such other date as tha Parties Pay aqree tn {n
vriting, (s the dJdste by which the Parties estimate that 4l)l services
Cinancad yndar the Grant will have hean performed and all onndg flnanced

In this Agreement.,

(h)  Fucept as A.1.0. may ntherwvise aqree in uriting, A.1.D, vill
AOC lesue or approve Ancumentation whien wiruld aythnrlze dlairsement n¢
the Grant for services parformed asuhsequent to the PACI or for onnda
furnianed for cthe Project, aas contemplaced in this \vyreemant, suheenuent
tn the PACD. ‘

L]



{c) Reuesta far liabyrsemant, accompaniod W racAaRRAPY
suppnrting Ancumennacinn preacrihad [n Projwct Tmplemnntatine lerrera ara
to he receivad hw A.I.D. ar any hank Aescribad [n Sectinn 7.1 ni. latar
than nine (9) montha fallawine the PACT, ar such arher parind ag A.1.0.
Agqreen tn (n writcing. Aftrr such opariod, A.TI.N,, Iivina netice {n
writing to the Cranten, mav at Any tima nr times redire *ha ameunt nf rha
Geant by all ar an7 part tharant fnr which requencs Far Yalursament,
accnmpaniet by necassary «upparting Ancumentation prescrihad tn Prajoer
Inplamantation Lat=ara, wern nar received tafnre rha exniratinan af =ajl

parind.

Artirle 41 Conditions Pracadnne ta Niatirsenent .,

SICTION 4.1. Pnr Mananament Davelapmanc for Prndurtivity,

{a) Initial Oflabkmrsemonc. riar to any dishursemant ~r sa sea
Lssuance ot any coemitment incuments under the Grant fnr Manannmane
Develapmant for Praductiviey ("MDP"), the Crantee “rall,  nxcepr am ena
Parties may otherwiase aqgrae In writing, furnial te A, 1.0, tn Farm aae
auhatance satiafactary *n A, 1.0,

(l] A astatement af tho names snd titlea ~f rha jwipre e LhA
vill act as cthe representativens of the Crantees for this aurare ey,
toqatrar with 4 apeciman siqnatire of AR perann apacified (e qien
stAtemant

(1) IPvidenre AP fha Aatabhilar=rnr Af  ya gy aapes TR PR
cnnslating of saniar repreasentativag Af tha “Minjerrvy mr Ferammy, *sun
Minjatry Al !nduatey and #inaral Wesleh ant rra Faype eting e HPAreA Yagse
Bantnamn Counct! oAt angy Tiwmmittae®) [evidance af e, Aadqrtariystimnnt af
tha oramitetes ahaly et Popay) MY TPAL AR 1? eyt g, mAmPAre  y». |
dalinmqcion af thr commicrpn’ s ‘Unctinnel and
t3) faer neany hemumant AP inr Al jafremgetnn 4n Aol hy, may

F~Amnnahly tenimgg,

{h) 91!’\”“1""‘"["5 ietne Twapm g Prasi'iae pyqoy T ap ., om0 imy

dlarjrsament ar tn  the LASSAPEE AP ARy Commitmanr  bacawenr 4 imitar 0 em
firaar nenar than for NExeCuntract cners af 4 pracpmer) ow e wrracroa, aad
4CANT A% the Parties may ATherviae Agrme A wriryan, A, 0N, aryly
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receive, in form and substance satisfactory to A.I.p. evidence that the
arvangemeant through which the prime contractor is to Provide the requigite
Igyptian professional Staff component to the MDP hag been formally ang
legally establighed through a signed Subcontract or other equivalent means.

isbursement or the issuance of any Cosmitment documenta
under the Granc for the fourth year of tha MDP after the affective date of
the prime contract for long-term assisrtance (“Foureh MDP  Year®) ann
theresfter, the Grantee shall, axXcopt as the Parties ®ay otherwvise AqQree
in writing, furnish to A.I.D. in form and suhatance sati{sfactory tq
A.T.D., a pPlan for inltlcutinmllzinq the prncess of modernizing business
managemant {n Lqype through consulting Services and training,

(4) Notification, Whan A.I.D. hag determined thate the conditiona
precedent Specifiad {n Sectiong 4.1(a), 4.1(h), and 4.1(c) have haan mert,
it will prompely notify the Grantee.

(e) Termina) Date fnay Conditiors Precedent. It all of the
conditinng Specified (p Section 4.1(a) have not been mec within }2n dayn
from the dace of the Firsr Mendmant tn thia Agreamant, o uch later Aarg
as A.l1.D. may agqree to |{n vritiag, A-T.0., at frg Ption, may Cerminace
the MOP by vritten notice to the Grancaee.

3ZCTION 4.2, Yor Vocationa) xaining for Pmductlvlty.

(a) Intcgal Olsbursement, Prior un any dishursement or to rha
{ssuance of any cosmmitment documents under this  Agreement for tha
Vocational fraining ¢gor Productxvxty Subact.lvtty (°VTP°), thae Grantae
shall, exXcept as the Partien #ay otherwvigse Aqree in writing, furniah tn
Acl.0. in form and suhstance satisfactory te A.I1.0.,

(1) A statement of the names and titles of the persanas who
will ace 45 the represantacives of the CGCrantee for this whactiviey,
together wich 4 specimen slynature of aach person Specifiad p such
Statement;

(2) ®vidence n¢ the eatahlishment oy , hiardt of directars
Chalred by the Undcrucroury af ?roductlvlcy and  Vocatinnal Training,
™he tmard should (nclude Fepresantacives oy fmhlic anng Privacte sacenyp
induecrial Lirms, 'aa wall 44 senlor officials of the Productiviey and
Vocatinnal Mraining Denertmant {"MTD%)  and nther appropriace Crantea
fgencies as determined by the PvrD,



(3) Evidence of che oue.lbl'lahnnr. of adequate nfficy i
suppnet facilities fnc technical Jivisnrs and their councerparts toy axarte
their duties allactively; anl

(41 Such other information and documentaction aa Acl.D, way
teasonably cequest.

(h) Notitication, Whan A.T.D. has datormine] ehat the emlieiong
precadent specified in Swction 4:.2(3) hava aan wse, it will prompely
nnEiy tha Geanten,

(c) onlitions  Peeinlane, Il oA eae
eondicions speciflod in Section 4.2(a) have not heen met within e lasm
from the dute of the Pirae Amndmant t) rais Ajgraeasene. or A0 Larsre date
a3 A.I1.D. may aqrea o in velting, A.1.0., a3t (&3 opeion, 217 tArAINAL: the
VTP ny weittan notice tn the BrANEae,

SECTION 4.). nduntel chnolarry Applicaring.,

fa) Initial Dianuraemane, PEine to way ligtharaeesnt or 2y rae
isavance nf .any commitment docusanta under the Grane for Indusieriag
T™ectinol'riy Application Sunacrivieys ("ITA®), the Grantee  shall, EL UL LA T
the Pactien may otha:vine .jrae in velting, fucniun €9 ALL.D. in f(2em and
suhatance saciafaciney t9 A.L.D.:

(1) A statosent Af the A3mes and Sitlos Oof the persins  45a
will act as che feprasentatives of the Grantes, tnaethae it 3 Gponinen
slqanature Al each perann 3naecifind in YICh qearement;

(2) dueh athoe information ani Incianntyiion an AL 1.0, v
reasonaoly cenquaese, :

(h) Al tlonnt 11 alvlra.mnq.

Y led Prawg hie!

Malinimant Caseap

Prior tn any disnirgement 0e ) tha  (s1ance aAf  ang
commitment documents undar the Geant for the purpora of finanging ot
long=taen tecnnical nervices to e providad wn  sne  Eaqiavering  aal
Inlusteial Deaiyn Develnpment Canter ("RIDOC*), tha Urintes anali, nugant
38 the Partins may otherdi s VIERY in WELEIMI, F1Faish T4 A L0, in f.iem
Al substance satiafactury tn AsfaDos
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(L) An  oxecuend CANtract for long=term tnchniaal
ddvisory services with a firm Asmentable to A.T.0.; -

(11) Evidence of tha establishmenc of Ehe TIndustrial
Technolaay Applicating Program (ITAP) as a PeTmAnGnt unit within the L4 () aa
including a copy of the procadures and policias for L{ta nparatinng

(4i1) Rvidence nf the ascablishment nr Provacr Advianpy
Chomittee consisting of memhery nf the private and mblic Lnduserial and
financial cnmmunicies, which avidence will Lnelude farmal Aenignarinn nf
the members and delineation af the functinng of rhe Fomaitens; and

(iv) Such nther infarn.tion and documentation A8 A.I.D,
Ray reasonably requast.

(2) Short=Tarm Conauleant Servicas.
M

Prior to any disbursesent or o the {smuance nf .nv
Commitmant documents under the Grant for the purpren Ar finaneing
short=tarm 11,3, and Eqyptian consultant services arher rhan Ahnpe =rapm

ANCONE A8 tha Parties Ry ntharvise anres (n writing, shall have AP (Al jnd
the conditions precedanc sac forch in Section 4.3(M)(1) ave and furniae
€N Acl.De In form and subatance fArinfacenry en ATy

(1) An aatablinhed schedule nf Charamn for [TAP saryisas
0 M nvided e end=iners b rhe FIONC 4long wirh A plan far e napiatfe
revision of such schadula;

(it) A stitomenr nf the polimy Midrlinee arvarning ren
U nf services af Faynrian fonsiultants tn assine ITAP/RIONE anA Anlmgarns
nf FTAP/RIEDC  sarviesn Whirh  malicien  amalt Include asraldjatal
crspansation lawls and Isval af affare Limicarinag far Sinvle andegnnye;
Amvi ;

(110) Bach Arnep infarmarinn ani uneararinn am AN may
rRasnnahly raqueat,

lﬂl‘ ' Q.F’Mo iﬂuﬂ .\.f.ﬂ. han "F'.'-'w rhap L)
onniicinng Precedent specifind in Regting 4.3(a) and 4. WK Have vnan nar,
ir will PIOENEly notify tha firanrea,
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(4) Terminal Dates for conditions Precedwnt. [f || .,¢ =i,
conditinng spacified in Sectlon 4.3(3) have not heen Mt wirhyia 129 (424
Ccom the Jate of the Plrat Amendmant to this Agranment, or 1uun larar 1o
38 A.I1.0. may 3jrae to |n weiting, A.r.0., at itw upcinme, My termiagTa oh,,
[TA- hy weitten notice to the Grantes«.

SECTION 4.4. V¥nc [nnovacive Provluctivity Activitiea,  Prioe o, n/
Jishursement nc to the is3uance ol any commitaant Josumantq Jnidee ohe Geans
tor ¢ich Innavative Provfuctivicy AStivity, Ene (i infoen Mll, Atmops e ea,
Pacties may otharwice .aqren  in welttng, C(uentah an farm il LT R LY, T
Jatisfactory to AL 0.

(8} A 3331nmeat of the aaaeq and Fieler of the per iong whe ity
\8 the reprasantrcives of the Geantes for cthe 1ICELIVILY, tuajnther J1°%
pecimen sianaturs o€ aach persnn snecilismd 1n tych tgatemnns;

(3}  An implamentstion  dlan far tho ICEIvItY ity e
MTiMatr3 Ind wriy af Jjreemsar te ne ytilized: ant

{C) Sucn  thor tntourmacinn nd ey rsagation | B Y N "
reasonnly requenc,

Acticle 9: Spasial Cavenanta,

JECTION 3.1, Peagect Pualiatian,  fhe MIctias rag tu car bl e v
evaluation proqras a3 pact € the Peajuece,  IxCape 32 the Pafticd OTNargy e
ree In writia), the peojram will inclade, Juginm I SETEENE FYR WS Y AT L 14
the Prnject and at one or mire points tharmatter

4

{a} eviluatinan ol proure ia TOwIE) yte3inTent 37 ey MY QP gty
the Project;

() wlang i licatim gt SOt o proadoa jaya e MU E iRty
YhiCh ~ " ialithit sych NANTY. T 1.
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(c) assessment of how such {intormacion uv' be used to help overcrmg
Such peoblems; and

>

(d) evaluation, to ého degree feasible, of the overall develnpaent
impact of the Project. :

SECTION §.2, Management Development enc Productivity,

(8) The Grantee shall ensure that funds ace availanle tn
entecprises under the Jucisdiction of the Miniscey of Industcy and Mineral
Wealth co pay fees for MDP services as well _gs Egyptian per diem and other
allowances for Banajgers participating in training or task-force missjons,

(b)] The Grantee shall establish an elfect.ve mechanis=m for the
collectign, accounting and uycilizatinn of (ees chacged tn RParziciniting
Z9ypeian ficms,

(c) The Grantee and A.l1.D. snall consult {rom time to time an how
best o Ilnscitutionalize the process of modern business management |n
E9y pt. Specifically, no later than cthe Fourth MOP ,eac., the Grancee and
A.I.D. shall consult on hov best to Implement the plan callad (or n
Section ¢.l(c) above,

SCCTION 4.). Vocational Training tor Productivity,

(a) The Grantee shall turnisn to A.1.0. vithin 14a0 davs fco :ne
date of arcival of the Chiet of party ot the technical ags.ance
contractoc, oc suych other time as A.1.D. RAdy aqcee in weiting, an
fmplementat{on Plan in tftorm and suhstance tatislactory to A.1.D0,, ({nr
la=country Cealning and participant tealning, job descriptions for vrp
personnel, and , description of ACtivities to pe undertaran dueing the
tirse two years of the VIP. 1he plan shall he updated evary six months
over the life of the 2 ¢

(b} The CGrantee 3hall make provision for adequare dministratjve
Arrangeaents and local currency (rom funds other than those provided by the
Geant for any incentive payments to be made to personnel of the Government
of Z9ypt enqeged In implementation of the VIP, and to ensure that increased
Operating costs ceeulting from Program  changes btought  ammut by
isplemanctation of the VTP continue to be Met alcer the VTP o(nds,
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(c) The Grantee alall pravide office and suppart ‘farilir{ap
adequate for technical auvisers and their counterparcs effactively e~
execute their resporsihilitias for Pronject implementatinn.

SECTION 3.4. Cnvenanta far the Industrial Technnlngv Applicarian,

(a) Existing Information and Data. Tho Grantan shall pravide ar
cause tn ha provided tn EINDC and the, ITAP U i+t upnn requert all relevane
data and infarmatinn rmlating tn {nduat-ial zochnnlaay presnancly avatlakrles
to the nraanizatinng nf the Grantae except to the «xFant *hat ait'h AAra yned
{nfarmacinn are subhjact tn legally aandated digtrilution limirartinna. ™a
Grantee nhall alsn reak tn  secure auch data  and  (nfar<st|an  Fre.m
non=qovarnanntal sources and furnish {c tn PINNDC,

(h) Naca Collectinn, ™e Granteme shall assgar FIN™C ipnn ramjeas
{n the cnllectinn af dara and {nfarmation required M FIPNC ta carpvr ane
itas nperatinns.

(c) Operar{nanal DPrarnduran. ™he Crantee anatll annures ttar PIoNC
agtahlishas and (mplementa nperatianal pracediires whicy (=rigtae;

{l1) Majntrnance nf cruplore filea ~f 111 conPices made;

(2) Proavision Al Aatallad 1AfAMmMACLIOA an Phaars FiscA  oraprw
specific Manafits are arhiauvad;

()) Ralating nAnaning Activitians tnclintinn revngmar - frr
service; parcicipatiaon {n arup proqgrima and canng nf epec iyl jngererr ) sl

(4) Prrindlc fallow=—p ContArrEa N jAprnce Phe mpal ity nf ehe
aflactivenass of the parvices pravided,

{A) Fwcanainn nf 1PAP %a vicen, ™Mae Crantse arall indure rliye pha
TTAP tinit will awtend (ta aarvicrs tn thnm mAYNEr parsi]arinn canrarg ja Poupe,

(w) ‘upjiﬂrt nf TTAD, the (irantee anhall firance rtns  rrara Af
malntaining the ITAP Unir am 3 permanent nArganiritian within the PINAT ¢na
the awtent ¢hat such cnatm Ara not cavered by fem raveniea nannrarad o
sarvices pmvided hy ITAP,

(P} lavel Af ree NRavenuaw. ™e Cirantne shall revine papindtierslly
the fee schedules fnr sarvices tn he pravided hy [TAR/EINDU (A Ardar rhege
Yy tha end af the third year nf cha ITA, IPAP/TIDOC wil] derjve soffimianr
fae revanuan hy the and nf tha ITA tn crver Al Af (tr aparatinna) raara,
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- 10 -

‘9) Support for ITAR Unie. e Grantee shall provide the ITA? Unge
with the fulltime Personnal, office APpace, and nffice furnishings necessary-

tO Carry aue ita oparactiong,

Article 6: Procuresent Source

United States (Code 000 of the A.TI.D. Geographic Code Bonk ag tpn eflfect at
the time ordera are placed or contracte entered inta fnr gych mods Ay
services) (“*Foreigm Dxchanqe Couts”), except as A.I.D. RAYy othervise aqree
in writing, and eXCept &8 provided in che Project Grant Standagq Provisians
Annex, Section Cellb) wiep Fespect to marine {nsurance.

SECTION 6.2, loca) mrronsz Coaty, Diabursementca Mursvant eg
Soction 7.2, vill he uyaegd exclusively to finance the costs of quue and
Bervices required for the Project having thegr 19Urca and, excepe a8 AJL.D,

B8y nthervise 49ree in writtng, thetlr oriqin in Egypet  (*Lnca} Qurrency
Costs "),

Article 7; Dialyrgament

SECTION 7.3, Otlabureenant for Yore{gn Dxchangg Coace,

(a) Afrer sacisfacting ¢ cindicions precedent, ne Crancee RAy
obtatn Alabursemencs nf funds uynder the Crant ¢op the Faceigm Exchange
CQosts of gnods OF services required far the Pmject 1p siccortance wigh
the terms of this Agreemant, by auch nf tne tolloving ®ethods ae may ne
myutually A29resd upnn,

»

1) boy submitting o ATuD.,  wieh necedsary il et T AT
documentating ., prescrireq p Project Inplementacyon latters, (a)
fequenta oy felmbureement tor such 0048 ar Rervicas, or, (m) remnag
tnr AL, D. to procure Coswmciitien oy services in Grantae‘'y tehalf far tha
Project; or,

12) by Fequesting A,1,0. ¢n {asue latters oy Comattmant fnp
*Peciflod amount’s (A) to e AT mare U.8. henig, satisfectory tn a.1,0,,
Cmmiting A.1.D. vo reinlurse aych henk or henne tor paymenty aade ny
them to contractars nr opnllers, under tcers of Credit or Atharvigse,
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for such gouds nr services, nr (W) Alrectly to ane nr mnrn cangcrartnra Ar
suppliers, committing A.T.D. tn My such coantractnra ~r auppliars far
such Jo0ds or services.

_ {th) Banking chargea {ncurred by Crantea in cAanrACEinn wink
latters of Commitment and Lettars of Credir will he fipanced qpdar the
Grant unless Grantee inatructs A.I.D. to ‘*he eantrary. Sgch Aarher
charqes as the Parties may agree to may alsn he financet under enn Trane.

SECTION 7.2 Diabursament for Lacal Nirrancy Cnseg,

(a) Aftar sat{sfactinn nf conditinns Prarcsadant, t=p Srantee sy
obtain dishursaments of funds under tha Crant far facsl Currency Fanreq
remiired for the Prnject In arcnrdance with The tarma of tnia apcemsny,
hy aubmictring s A.l.D., with nacassary suppnarsirn fregmanrveinn A
prenacrihad In Pmject Imaplermsntatinn lattor=, reairta *n fimypmpn agen
costa.

{b) The local currency neaded far  uCh Sy rluirsamenrq AV Fes
ohtained by acquisition by A1 00 with 18, dellars iw [rarrrass, o
U.3. dallar aquivalent af tre I1ncal currency mate ey lanie maroap tap
will he the amnunt af U,5. dnllars repilrat by A TP 0A tragn et bewmg)
currency.

3ECTION 7.,). Othar Forma AP NDiatirsemanr, Myarrasmmrnpre ~f »he
Ceant may also e maide Chrrign guCh Neher ~asng ae *he Paprias mAY; Aree
tn in writing.

JIcTrion .4, Rara ot  Purnanne. Facapr am  =wav Pta Anes
apecilfically provided yadar Sacrinn T2 1l tonde prouidad ey sea
Crant are Latmmcet jntn Paoypr by AL 1D, Ay any nublis ap nrjpaara 4.paney
far purpnsen At CArTYlan it Anjiqationne of A, 1.0, Norandar . s P gnPa
wil]l mave ach Arranosmentas s FAY B ARCARBAPY 5° THANP Foaade myy e
cnavarctad jatn currency af the Arah Repurlle nt Bgvpe ar ton wiumanr pasw
nf aschange pravalling amt declared fap tarelqn Asrsynam . urraney hy *rta
COmPAtant suthnritien nf ta Aranh Papubli=s of Eiype,

Article Ay NMiscallanenn

SICTION 8.}, CrumpminiCAt Y ARS, fay Anrjre, remierra, Ve mamisnr, ar
ALRAP crapsynlest lon anlAjtrmt ty amjrrmar Parey ¢ . e me fRer e r ghign
Mrasnant vill tw 1n wEi® iRy » M talearan ar sable, anl Lil) Re dneead
ALY QINER  Ar BeAt  yruinm Anljvaratl 1 surR part e ekp ‘ol lowj Mg
widragnag
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To the Grantee F

Minister of Ecnnomy
8, Adly 3treet

Catiro, Zgype
'l'o Ao I.D. 4

A.l.D.
U.8. DIbllIY
C‘uOo !mt

To the Iuplncncinq Orqanizations;

Minister of Industry and
Mineral waalth

2, Lacin America Street

Garden Cley

Cairo, Eqypt

All such Ccommunications will be in Znqglish, uUnless cthe Parcigs
otherviae 4qree (n wvriting, Othar addresses Ray be subatityced for the
above upon the 91ving of nntice.

SECTION §.32. Representat(ves. For all Purposes relevent to this
Mreanent, the Crantee vill be represented by cthe {ndividual halding nr
Cting (n the office of che Mintater of State for Lconomy, the Jentnr
Undn-cntary ftor Lconomic G rperacion vith U.S.a,, ind/or the MNintgrer
of Industry and Minersl wealen, ong AL.D. will he represantad hy tha
individuae} haolding ar ACTING In the office of Oirectnr, USAIN, each w¢
vhom, by written notice, may designate addicional Fenresentatives for 441}
Purposes other than eNsrcialing the pover under Zection 2.1 10 revise
slenrnta of ¢he amplifen descrintion n Annex ), The names af the
Tepresentatives of the CGrances, vith specimen Simatures, vill he
provided ¢n AI.D., whien Ray aeaccent s 1ly sutharyad ANy i{natrument
slqned by sych Fepresentatives in Inplemantation of thia Aqr--unt., until
Faceipt of writeen ntice of revacarion of thetr suthoricey,

aEcTIoON 4. ). Stendard Prvisinne  Annew, A “Projece Crang
Standard Mrovisions Annan® (Annaw 31 1s dtrachetr tn and Pormm parpe k14
thin AMjreement.
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Annex [
PROJECT DESCAIPTION

} General
As. Framewvork

™Te Project (s a msnagement framework for sectnral tachnical
assistance activities. It providas a setting for technical and Cinancial
management of discrete hut intagrated packages of activitias directed tn
particular sectoral constraints. The principal elements of the Pmiect
will inicially includa the fonllowing subactivities:

= Management Development for Productivity (“MOP*®)

- Vncational Traininqg far Productivity (°vTp*)

- Industrial Tachnical Application ("ITA®)

= ‘'lanovative Pmductivity Activities (“IPA")

Zach of thesa subactivities la furcher desacribed helow. Other
discrete subactivities may he added in the future a8 aqreed "y the

Partias.

0. Prniact Pinancial Dlan

An 1lilustrative Praject Daydqat | sat Parenh in Manle o, -~
CGrantee enntrilitinn fnelvitens 'Y .14 foann chRAPsnd A pArPrICinAT ] ng
companien. Mithin the overall Prnjact Mdnet, funda mav ha reaallncyrad
amnng Projact subactivities As aqreed by the Partlas,

TARNLE
TISARY PRAJITT COST ZATINATE AND PINANCIAL PTAM
(U. 9. g000°p)

A.TLD. CRANYTTZE TOPAL
el w Y
Buhactivity [ (HDP) A, u0n Y, 004 11, 4n
Suhmctiviey 1 (VTP) 17,400 7, a6 ARLLT
Sumbactivicey 110 1ITA) 10,800 4, 87F 14,474
Subartiviey IV [ IPA) APLL] 1,000 4,040

PAIPCT TOTAL ", 000 {4,004 %).nn4
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II. Management Davelopment fnr Productivity (luh;c:lvlty 1)

A. Datailad Description

T™his subactivity seeks ton increase the effectiveness of husineex
orgenizations {n Egype, hparticularly effectiveness as measured in
ecCHnomic terms, with a stress on productivity. 13 attain chis goal, the
MOP purpose (s ta:

= . Lsprove managament in nelected nuhlic and private asactne
business organfratinne, and

- Increase supply of, and demand for, effective managemant
development and orqanization development services in Eqype.

The MOP will giva firsc attention tn those industries considared
to have high priority by the Grantee (food, conatruction materials and
textiles), but will slso he open to other {mportant {ndustries, siuch as
chemicals, metallurgy, banking and tourfigm. It will aserve larqe and
mediun-sized firwe in hoth private and public sectors and will nmvide
locally-hased management developmeant wmaterials tn lacal mANAtemant
education t{nstitutions.

The NOP will he (mplementad 7y & tesm of EZayptian and Unired
States management trainers and congultanta uynder the direction of a .9,
contractor under an A.I.D. direct contract. Policy Alrestinn, quidance
in the selection af clfent firma and accesa to huelnens and QOvertmang
leaders will he ensured by the Mvisory Committes represcnting tha
Minlatry of rconomy, tha Lovne~U. 3. UJalnt Buelineer Crinctl, and *ha
Miniatry aof Induetry and Mirersl Wegith.

The MOP will beqin with a start—up perind ot altuut Pour manthg
fnllowed My ‘ e

- ten to twwlve averlapping and feryantial cyclas tn FPayne,
Q8Ch lasting thirty=three weeks an1 conalating ne

- dllﬂaltlc stuldlam to Lldentify nrganigat;nnal nrakjamg
On which ta focue during the cycle,

Rl 1 5] Ining of vey mensgers In induetry-snarcific grepe. and

- lication 1ty the menaqers of trelr snhanced ex))ila
IWith Project support) tn snlve the nrahleme A thagr
Clrme identified with  tap mansqenant  Aurina  the
diagnontic phase of the cycle.
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= Three or fnur Llndustry=-specific task fovce minminnm in whir4
10 to 1S5 parcent of the participants (n rha abave ayelen
will undartake issie-~centerad visi=s tn 1.5, firrn,

After approximataly 24 mnnths, tha Parcias will ~APTY ONE An
intarim evaluation o€ the MDP to dacide whethar tn cnatinuc the MNP ‘nr
two adAitional vyears am plannad, ar to tarminata (¢t after JA manrthe,
However, based on ctha arsumption that the MOP will continue, “Np
activities will not he tntarrupred during the i(nterim ryaluaticra. If *he
Parties aqgree tn tarminate tha MOP aarly, tha taminatinn wil]l he
effeactira only aftar completion nf on=golaq cy~len.

The final eighteen months of the MNP will {ncnrparate chanamg Ar
additions suqqestad as A reault AP the evaluatinn. MNirian the cnyrse n?
the HOP, it is expected that thare will he 20 ta 2% cvrlewn, remachira J4f
tn A0 companias and NN tn AND mananera, of wheam anre I0 ra BR Lag A
parcicipate in task force visita ta tha linjend Scaren,

B. Flnanclal Plan

Tahle II sata frrrn rhe gummary caast eazimare ani * {nanciyl plan
far the MNP, Tha CGrantees rmoanrrityeinon anall include fres rc=irned =n
pMarcicipating companiaa.
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Takls I3
SUBACTIVITY I ,
MANAGEMENT DEVELOMMENT FOR PRONICTIVITY
SUMMARY COST ESTIMATY. AND PINANCIAL PLAN.
{$000)
AID GRANTTZ
rres* OTHIR TOTAJ.
rx Le ™TAL Le c
NSk
Direct Pmiece

= Technical Aasistance 3,612 0le 4,478 1,11A -— 3,944
= Specis! Training Camponents 420 263 403 — 44) 1.12n

= Nffica, Faciliciew,
and Equipmenc 40 493 338 — e )
= [Evaluation und Surveys 83 129 12 w———— —— 212
Total Olirect 4,159 1,709 9,060 1,114 4) 7,419
 Indirece o b - — 138 e
Continqency Il 120 442 " L L 474
Inflation 1,307 LAl 2,198 693 . 412 3, 214
oject ™Mtal 5,014 1,82¢ a,inn0 a9 4 118
frol - e = s 2B L WL

S Feen charyed A pArtioipant crmnanias
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C. EVALUATION PLAN

Tere vill he run laveln np evaluarinn My A, T.n, ™e Pirar o
ha semi=anny,l progresg A%nassments hy , AANG Jmen e anecialist Aurjan Che
flrae twn Years. Mgeae ARRenmments will b Mead nn Infarmacion Pram
Prjact stare and records and limitend intervieving of PATF L=iparta  andd
arnvisnry Cemittee officialy. ™e aim will ha;

- To cnmpare what wvae planned vith what wan AR LAved ypa g
being done {n terms nf (npyey, nutPuey, Aethndnlngy yad Proaress ravuarA
planned end-of-projece statis; .

- ™M reviaw And reagaegy Assumneinng Underlying the wrp LG
pPlans for the halance o¢ the MNP,

- ™M recoewmend to  KID, c¢ha AV e Covwmiteae Ard  cng
contracetny 4Ny acet)on indlcaced ¢o <Nl rec weALraarey llant1tind  4pd
SNEUTre cima'y Progress Coward the Aaslred A0l -firn tace ItAaruse,

Appmnlntoly 24 maneng At'tar the wpp Radinag, & mare thnrng e
evaluatian vill he undertanen Py & team nt AL.D, Arect=njre np CARtrace
Speclaliate, s8s8lsted by Cyypelan turvey professinnata, ™Mia avaliat]aa
will be WChailed wnen training and applicatinn pnaases Ve Aneaniag And
can he observed, ¢ wil!l inclyde intervievs wich 4 1annle Al nanigary
vhn have perticipetad | the prgrsm and ne athers In thair I ELTW Y F P e
¢nd elsevhers uhg have hean Alrectly ap Indirecely [nwn]vet wien swmg
nOP. ™he aim wil} b, In rer=, thae Sana ag Pir phre AN =ANRIA] Proyresy
d8sasaments bue i) Vitimataly he tn firavide

- A heala an whicn A, 3.0 ran TRCLtA hnthar sang AR awag )4
At inye e cemplation 44 Droaranemet, 9 e terminaqtad after ren LY. T, Y
RalP vears, gnn

- Tachnle gy fii-lanca tn A1.D, vite regart T tha
iaplemantacing N tHe pe TN A e ¢ actiae,

HIT. Wacaeinnag Tralnisg £ Praduceryiry [uteret ey 11,

A, D.fﬂjgc-‘ f‘n.ln‘f{h!ii"ﬂ

The vIe L4 Arremhnthen (ng MLty nf tea Minjatry af Taskiayry
AT Ninary} Veaith [*Raimu®) ¢p STIP eAtrynlavay REVArS vitn sejile
I PIirad oy eMilnyera, YR3Tada the seilla af MO Aret pnprergy raspnnd ¢n
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company=-wpecific training prohlems, and establish akill gscandards and
sppropriste trade tests. Special attantion will ha 9iven tn asalating
the privete sector and {ncreasing women's opportunities in akilled
employment. The VIP will he initiated in two contiguoua pilne reginna,
Alexandria and the Middle Delta, but will ewtend i(ts benefits to the
entire country as soon as possible Auring the life nf the Pmject.

This subactivity wi}! provide approvimately 620 person-wmanths nf
long~ and short-terw technical asssistance, about 430 person-mantha nf
participant training and spproximately $1.9 million of crswmodities. e
VIP will directly Support ncher Grantee efforts to 1mprove the vocatinna!
training system of the Productivity and Vocational Tratning Depsrtment
("PVTD®). A.I.C. aesistance wiil alsn atrengthen tha PUYID's capariry ton
detemine precies *quipmerc needs for the Morld Bank‘s Faurth FAycacinnal
loan, now heing planned. Yechaical assliatance pravided by A I.D, wil)
include analyetls of industrial training  needs, egtsnhllarment Af
tnatructional CrRpetanclag Aand shills standarng, Nreparating nf
CuUrriculum and instyuctinaal materials, Instructar rrajninn, In=nlantg
trajning  aaslatance and  arrengehaning P mARAmmant , drape-r grm
participant ctralning will rover Industrial tratning diractars and
fireg~}ina MANATErS 48 wall an upgrading the ' seerr. Commaditler
will Include equlpment to fLi! tralning center inventory gapes i1dentifie
Througn  task  anslyets, satanlishment of audlo=visual productian  an}
dalivery copabliity, materiale to Incresase ta amaunt of practicel
Craining, wmsll amounts nf training aequipment and materialas for
indivitual companies, and squlpment to eetabllien advenced ar speclalized
Craining programe in industrial companlies.

™he VTP 1a deslgned tn take sventaje of the hest asvallahle
information concerning wvocational training needs. rurther prahjen
delinition will occur in an vprerstionsl environment end the VIP g
sapacted 1o develap aeppropriste and innovative respanses tn thnee
pronlens.

B. Finsnclal Plan

A wumary of cost sarimates and financiel slan for tha VTP 4
88t foreh In Tanle I1T,
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SUBACTIVITY IX
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VOCATIONAL TRAINING POR PROOUCTIVITY

FMARY OF COST ESTIMATYS AND PINAHCIAL PLAN

Parsnnne)l Rarvicea
Participant Training
CrmonoAit]en

Nisce!l saneous
Overheat 4 Paq
Oflice Space
Evaluatinn

Gpectal Conmultants

Cnﬂ!lngzncy

Inflacion

($000)
AlD

2. £
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1,37 13
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9 an
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IV. Industrial Technology Applicacion (Suhactivity IT71)

A. Detailed Descripeinn

™e ITA will ansist the Grantve tn davelnp (ta Induacria)
sector by increasing productivicy and emplnynent resulting from (npraved
tnduacrial productivity and sxpansinn of tha {nduatrial sectnr.

™e purpoee nf the ITA 14 (1) to help public, privats and
JOInt venture industrial firme tn make mora productive use of tachnlngy,
and to 1denctify, asssess and introduce new and suitahle technaloay in an
alfective manner and (2) to Institutionslize Egyptian capacity tn
nrovide such services.,

™he ITA  addresnses thae Pranlen o' the ahaencg  Af an
4ccesalhle, credinle source TArmugh which the busionens cnmmunity can find
useful informatinn or techrical asslatance at o reanonahle price tn walp
it snlve technologicel prablems and 1dentify andg explnit technnlnqgical

OppoOrTunities.

e I'A i)l Aravide infarmetian and technjes! ANR]ATAnrs rn
rthe fLiyyncian fuhlic and privace intustrial gacenr, lnitially thragn
ia=flem  dlagnaostic atuitien, iater tha ITA 1) nravida  rarnngrg)
informaction s halp industriallace identify and arranqe far asalstance
from ualifien foypLian specisllacte, ar whan the lattar canant  re
{dentiflen, from 4.3, speclislliate. “ervices «li! nhe pravided tn
financial and ather Inatitutinna aerving the InTuatrlal crmmgnity, en
vell 48 to seabars nf rhat Crammunity.

in atdlel 4, tha ITA nciuten o TARDALAN ' jacresse Jenaral
Swdreness aof technolngy an  the anefits avallable Cfrom systematic
Alection, Improvement  end nrper use af g, It will aepatligne
develofmanty ilkely to b nf rarticuiar Incerest tn Lyypeiean induatry and
Juenareally promate prolect services. Pinslly. %o SNnsuUre that the garvices
4re inetitutionsilaed, ITA jctivities vil!l include training fay scalt
lAvalved In service delivary, consultancy services to strengthan averasll
MAsrement snd central suppore services of the implementing agency, In
Mvee Canen, training will elsn he tp r;m. Strengthan thajr aws rasnspch
an1 davalogment Capacity.

]
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8. lgg!c-ontntlon Plaq

The ITA wvill be implemented by a unit which g expected tn
be created within the Engineering and Industrial Design Developagnt
Center (ZIDOC) of the Minisccy ot Industry and Miners} Wealth. The new
unieg, tentatively, the Induscr{al Technology Application Progcam Unit
(*ITAP Unit*), wil) be ansisted during most of cthe lite of thae Projecec by
8 U.S. technical assistance team of theee industrial engineers, including
3 team manager, and tor two years by a technlicasl informacion specialisc,
An  aexternal advisory Committees, formed of fepres:ntatives of che
industrial and Linancial Commagnities and of the punlic and pPrivate
sectors, will adviase, 43siat, promote, and e7aluate the ITA. It is
®xpected cthat the ITAP Unte wil! (1) dicrectly assist Companies, (1)
Serve as hbrokxer f(or 48slstance vhen it cannot dicectly asasist coapaniag,
and (3) inform the businass Community of technological developaanty.

C. Plnancial Plan

A.L1.0. tunding sill ne usad ta finance st =counee,
contrace for this team, shoct-term U,5. and E97ptian technical asaistince
AC the luvel of Approximately 70 Perion-months foc y.35, pecsonnal sad yp
to 130 person-months tor E9yptian pecionnel, U.5. snd In=country training
€or up tu 130 person-months, documsentation and  accees to formal and
{nformal {ntormation Networus, commodity procurement Such as vehicley an)
office equipment., and A subgrant to EIDDC to tinance the secvice of U.3.
and  Egypcian short~term consultants on the bals of pucchase Arders
lasued by PRIDOC in conformity wich A.1.0. requlations and procedures,
Funds vill be obligated for the tu:) five vears. Crantee “ill fund costs
of Eriooc pecsonnel, ottice prce,  support  wtaf(f for ITAP,  scatt
{ncentives, moar opecrating costs in ICYPt.,  suppact from ather EJODT
departments a4nd other Minist,y )encles, suppart EIDOC Rsnasjement and
sSuppore  statt fervices. ITA clients wil) Pay 3 fee for services
(ecCeived. Nominal at tne ArC, the lee will Jradually ve-reived so thie
Cee revenues will fund an InCreaning portion of local conts andg will
tully tinance 1TAp 7 the ent gf the Peoject.  an 1llustrative fumarey
tinancial plan 1e set ftoren It “anle v,

0. Evaluation

AL, evaluation will occur on two levele: (1) ‘pProgress
ARBOsAmenta® any () interie and (ina} evaluations, The progrens
sAResIments will be brief fevieva by an puteida consulitant ot lease
168l =annuslly during the (irac tvw years of the TA, T™e aim of the
0RaNERaNts vil) be

'
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Patla s
SUBACTIVITY IT

INDUSTRIAI, TYCHNOLLYIY APPLICATION

SI'™MMARY COST FSTTMATE AND PTNANCTIAL, PIAN
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= To cnmpare what weg Planned with vhat wag Achioved and g« Ntr._q
done in terms of inpucs, outputs, matkndnloqy  ond progreasy
' © toward planned ond«:t-l‘mjccc statug;

= T review and raAsaass assumptionn uUnderlying che ITA, anAd plang
for the balance nf the ITA; ang

= To recommend to A.I.D., the EINOC and (rg contracenr any actinn
indicated to correce weaknesnes {dent{find 4nd snsure timam)y
PTOgress toward the dasired end-of-Projace stacug.

During cthe Secnnd half of the third year af the ITA, an (n=dapch
interinm avaluatinn wi})} ha undertaken by &4 team nr A.T.D, Alrecr-hire and -
indepandent apecialiges. Thetr evaluation w{]]} involye LaAPPING st laagr
tha  (nforsatinn sourcan, including Interviauan  uien ITAP  Mvignry
Commiteqe members, and 4 1Aample Af ITAP clients and n¢ Peaple (n oetar
ATQanicatinng (a.q. hanks, resaarch 1nntltnnona. ~fONcrrnad minjatriag,
and non-client industrial Clrme),

A fing] evaluatinn 1imilar tn the Interim Ang “ill e ‘ndrrratban |p
two phagns, the Cirae 1uring the last cwn MONPHhA Af rhe e and tha
secnond eiqhe o ten manthy Jacer,
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Vs Innovative Prmductivity Activities (Suhaceivicy (V)

T™e IPA will permit tha Parties flexihilicy tn lAent{fvina and
respaniing creatively to constraints to induscrial pmduceivity. <Creative
{nterventions mi{ght {nclude, Mt nnt he limited tn, activivies wSien 1))
provide selected short-terwm business and other tochnical servicsg ynd 1))
reapond tn constrainta and new nppoartunitieg in the jrea Af amall-nrale
enterprises credit. In same craes the response may he amal), exparimenral
ny pilloct-type Linterventinng tn test tha afficacy Af mopre aharsne)al
efforts. In other cases, timeliness 2ay be far mnre {eprrrane tnar ohae
magnitude of the effnrt. Tha funding aveilahle under rhe [FA will prmgdae
4 mechanism for quick, tarqeted response tn pmhlems.

In addicion, the IPA may fund the Adavelanmenr ~f Intanrated A aqranr )~
tonls whlch hulld aAn the axpericnce nf the mANa: jrmant, rachanlaay apil
warkfnroem diagnaetic warv nf the aceirity roatracrara, Qraragnirieaq Thar
prvfuctivity (s ulrimarely nit A atngle messure hut rather +» “family® nf
relatnd massureas, tha Par' (en inticipata tha neat for milci-/ariahla
dlaganecic pmhlems In Fgypeian anterprises ur suhbmacters which guffer
fron crmplex constrainta tn sfficieancy.

The IPA vill also he umed to fund studles ¢ industrial pradycriviey
and  may suppart {nitilatives such as develnping parfurwance and
produceivity criteria for public anterprises, adaptina inrernatinnal
cnet-econunting techniques to Egyptian accnunting Parmars, ar aven anall
experiments Ln quality cnnatml techniqie or “pentuctlivity clircles.®
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