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. INDUSTa!AL' PRODUCtIVITY . IMPROVEMENt.: 

EX!CUTlVE' SOOtARY 

PROBLEM: A quarter centurr of increasingly centralized 
planning of indultry, coup ed with administratively 
determined prices (as opposed to market determined prices) 
fo~ virtually all industrial inputl from labor and capital 
to raw mate,:~als and virtually all industrial outputs 
has 1nstitutiona~lred low levels of efficiency in most . 
Egyptian industrial enterprices. Both public and private 
sector fir.ns have operated in an environment where 
traditional ~ricing ~ignals were muffled or absent. The 
sector is ~haracterized by productivity w~aknesses of many 
kinds: 

- on the shop floor: 
too nar.y.,\,·orkcr9 with the wrong sets of skills 
worktcg in ~na~equate supervisory structures. 

- on the production line: 
technolocically inefficient or inappropriate 
production equipment,- poorly selected and poorly 
maintained. Input wastage. 

- in the warehouse: 
excessive l~qventories (both feedstock and product) 
reflecting weak planning, uncertainty of input 
availability, physical rather than financial 
accounting modes 

-at the financial level: 
subsidized production inputs (energy, raw materiall, 
etc.) combined with high tariff protection and 
cheap capital, all leading to inefficient allocation. 

- in the executive suite: 
.. fl!'l1 highly skilled managers stretched far too' 
thinly over tiers of less skilled and less motivated 
middle managers and supervisors 

It has ll •• n eotimated that a 5 percent overall improvement 
1n public ~ector manufacturing alone would yield an annual 
dividend of about ~S $1 Billion if three conditions were 
met: 

capitlll efficioncy: 51. reduction 1n the real 
capital output ratio (1.e., improved capacity 
ut1liz4c1on) 
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input efficiency: 5~ red~ction in the ~uantity of rro~ucti"n 
i!1puts (energy. raw Inateriills) per. unit output throuoh hetter 
~aste management and cost accounting. 

labor efficiencY: 5' reduction in the numher of emolovees 
required ~o man each plant (i.e., ~ore efficient use o~ 
better skilled labor). 

Obviously any such divi~end from increRsed efficien=y o~ public sector 
companies could have a dram~tic effect on the av~ilability o~ 
resources f.:Jr new development purposes. 

STR\TEGY: 

'j.'his pl'nject capit:afi::r:es on the broad consensus among Eqyptian 
managers (public and, privatI!) that the "Open Door" J:)olicies ~re 
suffil.~iel1tly ad..,~nced to permit major attacks on constraints to 
industrial productivity. It is or.g~niz~d aroun~ a recocrnition th~t 
the ~~urces of inefficiency and therefore the routes to improve~ 
pruductivity ar~ mUltiple and interde~endent. A cocr~inate~ approach 
to improve~ents in industrial mllnager.tent, industrial techll0laov an~ 
labor skill s fo rns .the stra te r{ ic centerpiece 0 f thf: pro; ect. gespon~ inC' 
to Egyptian industrial nee~s io not, however; a ore-shot or stati.c 
p!'ocess. The project, therefore, provides ~lJn~inCT to sur.oort ~~""1 
scale innovative activities in the in~\lstrial sector ~i~e~ ~t 
prcductlvity gains as,the oQPortunities for th~se interventions 
arise. 

INPUTS: 

The project consists 'o'l' tour technical assistance activit~es 
which support and augment the mission'~ extensive caoita) 
invest~ent in the sector: 

Subproject 0090.1 
Management Development 
tor Productivity 

S~bproj~ct OU90.2 
Industrial Tcchnoloqy 
Application 

S~bpro.1act 0090.3 
Vocational Traininq 
tor Productivity 

AID(SOOO'g) 

8,500 

10,000 

17,500 

TOTAL (CiOnO's) 

3,008 11,1)08 

4,576 .. 14,576 

5,500 23,ocn 
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AID($OOO's) GOE TOTAL(SOOO :'1 

Subp~j·.c..t 0090.4:. Innovative 
Productivity Activities 

: :' • " • ~ ,I' ,. 

3,000 

39,000 

1,000 4,000 

53,oe~ 

Each of these four technical assistance activities will 
invulve u.s. and Egyptian business professionals in detailed 
work with Egyptian finns (private and public). Where . 
appropriate, f-irms will be referred among the four 3ubprojectlr 
(e.g., if a produ~civity audit under the management activity 
=evea1s basic technology problems in an Egyptian food 
processing '~irm, they will be referred to the technology 
~Ilbp'['oj~ct). AID financing will b,,-ing international 
quality bt:siN!sS consult!n J ~nputs to the best Egj'ptian 
finns. The overall aint of the program is to leave behind 
a more efficient set of public and private I'1l!m,facturing 
enterprises and to huild a perrnanellt set of. J:'oyptidn 
\nstitutional capac~ties to provide world-class technical 
co~sulting in key areas of·productiv~ty (manage~ent, 
technology, manpower development). In an environment 
where AID is already making heavy resource transfers, this 
project seeks to make sector-wide transf~rs of business 
tftchnology and.b'.\ild secto=-wide institutional capacity 
to continuo this'technological development. 

RECOMMENDATION: 

USAID/CAIHO reconuncnds that the Ad.'ninistrator 4pprove this 
document which !o~ally amenJs the project paper for 
project 26J-0090 (Management Development !or Productivity). 
~he amendment adds grant funds totalling S30.5 Million to 
the project and retitlos the project Indu.trial 
Productivity ImprovelllGnt. The amended and retitled 
projoct consists of the four technical assistancc 
activitics described above. The restructured project 
permits officient mia.ion coordination of productivity­
rolatod industrial TA to insure maximum Doctoral 
impact. 
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:rr.~·!l.nY or A Tn FIl!A:rCED nrptrrs !W ACTIVITY A:rn 111PUT CLA~n .. 
(us .tOOO's including inflation. fa contingency) 

I ·II nr . IV 
(MGl.fI' ) (TF.C~) (VOCED) .l.!!lliQ.Yl TOTAT, 

Technical Assintance 6,420 8,38~ 12,351 1~600 28,756 

T:'aining 986 776 2,304 1,000 ·5,066 

CO . .lt:t.>di t 1~~ 775 337 2,500 300 3,912 

£'1alWltion t. 
Perfcrm.:!.:lce 
Monitoring 307 500 345 10" 1,252 

!~i3Cell[lne.::us & 
Rounding . . \ # 

Factors 12 2 , 1~ 

T:TALS a. siler," ~.O. 000 17,500 3,000 39,000 
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·l~· ~qRAH BACKGROUND 

Egypt seek3 fundamentally to restructure and rebuild it~ 

industrial sector ovar the 1980 s. The 1970 s witnessed. 

d=amatic and sometimes painful political and policy 

changes whi '.h served as the necessary precursor to 

st~ucturnl c~ange in the s£ctor. Tb~ most dramati~ 

and (for a tim.) the mC'.it controversial of ::hese political 

changes was the p~~lic renunciation of a highly cen:ralized, 

socialistic and 'public sector dominated economy to n public 

commitment of Egypt - in both domestic and iuternational fora -

co a liberalized ~ixed 'd~onomy in which private sector . . , 

participation in both trade and'~ndustry would play an 

impo=tant role and in which foreign investment and foreign 
, .... ,. . 

technology woull oe harnessed in support of national economic 

development. 

Many - both within and without E3ypt - optimistically 

overes~imated the rapid~ty with whi~h the rhetoric of 

liberalization could be tr~n&14te1 into reality. 

With the advantage of l'tindsight, it itl not Burp.:!sing 

that considerable time WAS required a{mply to achievo 
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popular and bureaucratic acceptance of Egypt's radically. . . . . , . 

redefinr.d economic policies and objectives. Equally, it 

is not really surpr.i.sing that a. quarter century's effort in 

building institutions, legislation and staff for a 
. 

centrally planned sta~e industrial sector would not be 

easily undone nor easily replaced. 

If the 1970 ~were the years of politicnl restructuring, 

the 1980 s are'"to be the years of institutional 

restructuring. Amon~ both politicians and tcchnocrnts 
. , .' 

there is a sharpened a"""rencs. ".hat Egyptian industry . '. 
requires new structures, new systems and new institutions 

I 

to place it a stronq a competitive position regionnlly 
, : •. '. . 

and globally. The constraints to growth and productivity 

1n Egyptian indu!ltry today arc legion. A partial l'iating 

ot atructural and inotitutional constraints would touch 
:. 

on topics in such arca5 as: 

. 
- tnduGtrial management 

industrial engineering 

- 1ndustri~1 technology 

- manpower Dk~,ll. on the work_hop floor 

- iuporvilor¥ ~npowe~ ukilln 

- induatrial financa 

- !quip~ont ~nd plant ~nintcn8nc. 
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- input and output pricing policy 

- industrial investment incentives 

- import anJ export regulations 

- industrial leislation 

- tax:ition and 'egulation of industry 

- environment a~d worker safety 

- industrial infrastructure (ncl power, 

transport, communications) 

- etc. 

- etc. 

USAID's involvement in~he industrial sector since 1975 has
 

been extensive. We have directly financed major new plant
 

investment in textiles, cement, pipe production, etc. We have
 

established a structure for substantial rehabilation of major
 

public sector industrial plant capacity. Our commodity
 

financing has provided substantial quantities o. industrial
 

chemicals, industrial raw materia.s, and industrial equipment
 

and spares to both public and private sector firms, We are
 

supporting technical assistance to the GOE inareas such as
 

tax policy, industrial free zones, development banking,
 

capital market operations, etc. Both on uhe capital and
 

technical assistance sides we have made some major
 

inroads against dipcrete obstaclas to industrial dovolopmtnt
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in Egypt. Dut there is a broad consensus among Egyptian 

and American cbservers that significant generic problems
 

continue to constrain growth and productivity improve­

ments within the sector. 

Over the past twelve months this consensus has been
 

articulated by the Egyptian Ambassador in Washington, by 

the Egyptiah Minister of Industry, by Deputy Prime
 

Minister Meguld and on 
the American side by senior officials
 

from both AID and the Department of State. The underlying
 

theme of this positioM" is that a development effort of the
 

scope and scale which the U.S. and Egypt are jointly
 

mounting poses problems and issuon which transcerd the
 

compass of conventional AID projects and programming 

tools. 
The structural and institutional characteristics
 

of the industrial sector 
 as whole are dynamically
 

interdependent upon one another 
- new technologies pose
 

new management demands, new management systems demand
 

altered performance from the workers on the shop floor, the
 

rigors of the export market demand new levels of quality
 

ccntrol and now production technology. Single USAID-financed
 

project interventions can naver adequately oncompass the
 

full r3nge of these complex and changing interactions across
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the full spectrum of the Egyptian industrial sector.
 

Unforeseen requirements arise which fall outside the scope
 

of ongoing projects and the ongoing projects themselves
 

give rise to new needs as a byproduct of their own success.
 

From both the Egyptian and AID perspectives, there is sub­

*stantial merit to the establishment of sectoral program
 

tools which will permit faster, more flexible and more
 

integrated technical assistance to relieve constraints to
 

growth and productivity in the Egyptian industrial sector.
 

This PP amendment outlines the framework within which USAID
 

CAIRO intends to ranage and coordinate sectoral technical
 

assistance for public and private sector industry. The
 

framework proposed is in no way intended to replace or
 

dim3nish discrete, targeted project ass'.stance (both capital
 

and technical); rather, it is intended to direct technical
 

resources rapidly and effectively in those generic
 

areas of the sector whore the project mode is inherently
 

insufficient. This is the second sector (Energy was
 

the first) where we have determined that sectorally
 

structured TA is an appropriate supplement to our
 

project portfolio. 
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I, PRCJECT DESCRIPTION
 

The ProJect, entitled Industrial Productivity Improvement
 

Is a management framewor for sectoral
 

technical assistance activitIes. It provides a setting for
 

technical and financial management of discrete(but integrated)
 

packages of.aotivities directed to particular sectoral
 

constraints. The principal elements of RCIP are 
four at this 

time; 

- Subproject I: Management Development for Productivity 

- Subproject II: Industrial Technical Application
 

- Subproject III: 
Vocational Training for Productivity 

- Subprolect XV: Innovative Industry Sector Activities 

The first three of these are fully described in PP documents
 

which are ,,ubsumed within thi PP a'.endment aq annexes
 

A summary recap"of the three illustrates the conceptual
 

inter-relations among the activities, the Fourth Sub-Activity
 

is described in Parr lID below.Othcr discrete Sub-Activities
 

may be defined in the future. If this should occur, they would
 

be Justxfied through the normal PID/PP amendment process.
 

(A) 
MA'NAGEYENT DEVELOPMENT FOR PRODUCTIVITY (SUP:uROJECr.
 

The goal of the Management Development for Productivity *ubprojoct, 

(?,'-P) is ro 
increase Egyptian industrial organization effective­

ness particularly in terms of productivity. The purpose of the 

F.DP oubproJect iS to improve management in 40 to 60 public 

and private sector business organizntions, and to increase the 

demend for, and the supply of effective management and organi:a­

tional development services in -gypt. To accomplishthin, the .MDP
 
wiill train key manAeors in golocted firms and ±hduutriea, aisit:
 
them in applying what they
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learn to solve organizational problems in their companies,
 

and send some of them on short missions to the U.S. in
 

issue-oriented, industry-specific task forc.es.
 

An Advisory Committee consisting of senior representatives
 

of the Egypt-U.S. Business Council (EBC), the Minsitry of
 

Industry and.the Ministry of the Economy will provide
 

overall guidance to.the MDP and play a key role in selecting
 

the industries and firms in which increased effectiveness
 

will have the greatest overall impact on the economy. MDP
 
implementation will be the responsibility of
 

contractor
an American-Egyptian team provided by a. U.S 


working with one or more Egyptian sub-contractors and/or 

profe-sional.§pecialists. Professional personnel inputs will 

consist of 49 person - years, approximately half U.S., half 

Egyptian. The latter will include university-affiliated
 

staff on a part-time basis.
 

The principal activity of the MDP will be a series of sequential
 

and overlapping 33"week cycles of management and organizational
 

development services to selected companies. Each of these
 

cycles will focus on a specific industry and will combine
 

in-company management surveys, classroom training for groups
 

of managexc from each company, and on-the-job assistance
 

to participating managers in solving specific organizational
 

problems. A fee will be charged for the service from
 

che start. 



Approximately twenty to twenty-five overlapping and
 

sequential cycles will be programmed in the four and a half
 

years of 'ub0OrJedi L.. thus permitting forty to sixty' 

companies to participate. From this target group of
 

companies, the project will train and assist some 500 to 600
 

key managers.
 

The training and linked consultancy in Egypt will be'
 

complemehted by sending 10 to 157. of the participants in
 

small industry-specific teams to undertake issue-centered
 

study visits to firms in the U.S. for one month. They will
 

report back to their industries in Egypt on the way U.S.
 

firms cope wtih the...issues in question, giving their views
 

as to what lessons and iechnology ate appropriate for
 

adaptation and use in Egypt.'
 

, . 

Case Studies and an Egypt-specific management simulation
 

will be developed aspart of the project. They will
 

be used in MDP training activities and will be made available
 

to local management faculties and training centers.
 

During the life of the project, activities and results will
 

be continually communicuted to the business and management
 

education coumunities through channels such as industry
 

associations, professional meetings, and the mais media.
 

The aim of this communication will be bo;:h to inform various
 

groups and to stimulate demand for the ucrvico, of this
 

proj'ct.
 



It is expected that by the end of the MDP there will have
 

been significant improvements in the economic performance
 

and the management.processes in the target organizations,
 

that one or more private and/or public organizations will
 

be offering similar organization-oriented training and
 

consultancy.services with competent staff on a regular
 

basis and that there will be significant use of such
 

services in the industrial sector.
 

The MDP is divided into two phases. The first phase
 

consists of the initial three year period, during
 

which the US contractor will develop a plan for the
 

institutionalization of the process for modernizing
 

business management in Egypt through consulting services
 

and training. That plan then will be used by the US 

contractor, the GO and AID to develop the second phase 

of the activity emphasizing institutionali-ation . The 

bridge between the two phases is expected to be a gradual 

one based on experience derived during the first three 

years. 

(B) INDUSTRIAL TECHNOLOGY APPLICATION (SUfPiOJF.CT II 

The goal of the Industrial Technology Application embproJec 

(ITA) is increased production and employment rcatilting 

from improved industrial productivity and expansion of the 

http:SUfPiOJF.CT
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industrial sector. The purpose of the ITA is (1) to
 

help public, private and .4oint venture industrial firms
 

ta make more productive use of technology, and to
 

identify, assess and introduce new and suitable technology 

in an effective manner and (2) to institutionalize Egyptian 

capacity to provide such services.
 

The problem which the
 

ITA addresses is the absence of an accessible, credible
 

source 'through which businessmen can find useful information
 

or technical assistane at a reasonable price to help them
 

solve technological problems and/or identify and exploit
 

cechnological ,opportunities. It is a significant problem
 

that grows in importance-as Egypt's business community tries
 

to respond to the opportunitcies nnd pressures of the
 

post-1974 liberaliZation policies.
 

The ITA will provide information and technical assistance
 

to the Egyptian public and private industrial sector starting
 

as a first step with in-firm diagnostic studies. This will
 

be followed up by providing technical information
 

and helping industrialists identify and arrange for
 

assiscance from qualified Egyptian specialists. When ch
 

latter cannot be identified, as3idCance will be obtained
 

from U.S. specialists. Services will be provided to financial
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and other institutions serving the industrial coamnunity,
 

as well as to members of that community. In addition; th_
 

ITA includes a compaign to increase general awareness of
 

technology and the benefits available from systematic
 

selection, improvement and proper use of it. It will
 

spotlight developments likely to be of particular interest
 

to Egyptian..'industry and generally promote project services.
 

Finally, to ensure that the services are institutionalized,
 

ITA activities will include training for staff involved in
 

service delivery, and consultancy services to strengthen
 

overall management and central support services of the
 

implementing agency.
 

The ITA will be implemented by a . unit to be created within 

the Engineering and Industrial Design and Development Center 

(EIDDC) of the,Ministry of Industry and Mineral Wealth. The 

new unit-tentatively ITAP: Industrial Technology Application
 

Program will have field otaff in Alexandra, Upper rgypt
 

and at least one other location, an well an field and
 

data resource staff in Cairo. Profesitonal Egyptian staff
 

will increase from seven at the start to at least sixteen
 

by activity completion. EIDDC/ATAP ill be Assisted during
 

most of the life of the project by a technical assistAnce
 

team of three industria) engincers, !ncluding a team manager, 

and for two years by A technicAl infor-ation apecialist. 

AID will financo a hostcot:ntry contract for thta team. 

short-erm t'., And gyptfAn tachnical Aoriltanco At the 
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level of approximately 70 p.m. a for U.S. personnel and 

uo to 150 p.m. s for Egyptian personnel, U.S. and in-country 

training (150 p.m. s), documentation and access to formal 

and informal information networks as well as commodity 

procurement such as vehicles, and office equipment. 

Funds willbb obligated for the full five years. GOE 

will fund costs of EIDDC personnel, office space, support 

staff for ITAP, staff incentives, most operating costs in 

Egypt, support from other EIDDC departments and other Ministry 

agencies, 4upport EIDDC management and support staff services. 

ITA clients will pay a fee for services received. Nominal at 

the start, thd fee.will gradually be raised and its revenues 

increasingly used to take over local costs from AID and AID­

related sources in such a way that fee revenues will fully
 

finance ITAP'b' 'he-end of the project.
 



- 13 ­

(C) VOCATICNAL TRAINING FO. PRODUCTIVITY (SUBPROJECT III) 

SubproJect I', Vocational Training for Productivity (VTP), 

supplements the efforts to improve management and technology
 

in Egyptian industry by addressing a third constraint to 

productivi'ty: tb'e quality of skilled mranpower. fhe VTP 

activity aims at improving the cuality and relevance of'
 

industrial skills that in zombination with management 

and technology have a critical impact on industrial growth pro­

ductivity and cfficiency. The VTP will strengthen the
 

Ministry of Industry and Mineral Resources' (M0OIMR) ability
 

to equip entry leVel workers with skills required by employers, 

upgrade the skills oftemployedworkers; respond to company
 

specific training problems; and establish skill standards
 

and appropriate trade tbsts. During the activity special
 

attention will be given to qssisting the
 

private sector and increasing skilled
 

employment opportunities for women. The VTP will be initiated
 

in two contiguous pilot regions, Alexandria and the Middle 

Deltay but emphasis will be given to extending positive 

experience to the entire country as soon as possible during 

the life of the project.
 

The activity will provide approximately 620 months of long
 

and short trr technical assistanca, about 4C3 months of
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participant training and approximately $1.9 million of
 

commodities. The AID cantributon is.$17.5 million. 

The GOE contribution is $5.5 million. The VTP will
 

directly support other GOE efforts to improve the Produc­

tivity and Vocat.ional Training Department's (PVTD)
 

vocational training system such as building new centers
 

and re-equipping existing centers through World Bank and
 

African Development Bank Loans II and III valupd at appro­

ximately $26 million. AID assistance will also strengthen

-e 

the PVTD's capacity to determine precise equipment needs
 

for the Bank's Fourth Educational loan, now being planned.
 

Technical assistance provided by AID will include analysis
 

of industrial training needs, establishment of instructional
 

competencies andjskills standards, preparation of curr.ulum 

and instructional materials, instructor training, in-plant 

training assistance and strengthening PTVD manageint. Short­

term participant training will cover industrial training
 

directors and first line managers as well as upgrading of
 

PVTD staff. Commodities will include equipment to fill
 

training center inventory gaps identified through task
 

analysis, establishment of audio-visual production and
 

delivery capability, materials to increase the amount
 

of practical training, small amounts of training equipment
 

and materials for individual companies, and equipment to
 

establish advanced or specialized training programs in
 

industrial companies.
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The Mission recognizes that rany of the problem
 

Egyptian vocational training systen are complex and
 

need to be more closely examin.d. Past studies, though
 

valuable in many ways, did not (cr perhaps could not)
 

address specific problems which may now exist. Since­

the Egyptian economy and managerial methods of dealing
 

with it are still rapidly changing, gaining clear definite
 

articulation of need is often difficult. The VTP
 

recognizes this problem and is designed to take advantage of the
 

best 	 available inrormation concerning vocational training
 

needs. However, it also recognizes that much information
 

about industry needs and the PVTD system must still be
 

generated and acted upon. Rather than wait for studies
 

to be designcd and completed)the design has incorporated
 

a dynamic needq assessment process 

which will actively become an essential element of problem 

identification and resolutlon. Furthermore, developing 

the VTP actively recognizes that companies have immediate 

training problems that must be resolved. In essence, 

further problem definition will occur in an operational 

environment with a capability in the project to develop 

appropriate innovative responses to those needs of problems. 
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(D) INNOVATIVE INDUSTRIAL ACTIVITIES SUBPRCJEC IVY
 

This subproject is designed to give the USAID and the
 

GOE flexibility in identifying and responding to other
 

important constraints to industrial productivity.
 

The pace and extent of structural change in the
 

sector highlight new problems and expose 
new
 

opportunities for creative interventions to improve
 

sectoral productivity. In some cases these new
 

opportunitiel may warrant small, experimental or pilot­

type interventions to test the efficacy of more
 

substantial efforts.' 
In other cases, the level of
 

effort warranted to respond to a particular industrial
 

issue may be quite modestand timeliness may be far
 

more important than the magnitude of the effort. 
To 

consider a hypothetical example, as the private Egyptian 

cement producers face relatively rapid adjustments 

from subsidized fuel to market priced fuel there 

may be a strong interest in target, short term TA 

in the area of energy cost control systems for the 

cement industry. The funding available undeir the 

Innovative Subprojact would provide a mechanism 

for quick, targeted responce to the problem.
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One area where the Mission anticipates use of
 

these funds is the development of integrated
 

diagnostic too1s which build on the experience of the 

management, technology and manpower diagnostic work 

of the activity contractors. Recognizing that 

productivity is ultimately not a single measure
 

(some variation of an input/output ratio) but rather 

a "family" of related measures, we antic.ipate the
 

need for multi-Yariable diagnostic tools to assist
 

in clarifying prodactivityproblems in Egyptian
 

enterprises or subsectors which suffer from complex,
 

multi-casual eff4iciency constraints.
 

The Innovative Industrial Activities would also provide 

a vehicle for the conduct of studies and analytic work
 

in the area of industrial productivity. As we increasingly
 

engage the Egyptians in the broad process of transition
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from a "aterials balance" approach to industrial
 

investment to a market-oriented approach, issues of
 

productivity and efficiency will be at the heart of the
 

process. The innovative activities funds can be used
 

to support iniatives such as developing performance and
 

productivity criteria for public enterprises, adapting
 

international cost-accounting techniques to Eqyptian
 

accounting fo-rmats, or even small experiments in quality
 

control technique or "productivity circles". Another
 

example - IBRD has worked out a Small Scale Fnterprises

.,4/
 

Credit program with the'Development Industrial Bank -) 

but it is dependent on some supporting TA, the costs of 

which IBRD would like to share with A.I.D. If we were to 

do this, it could have a significant impact on use of 

IBRD resources for SSE. It'is impossible to detail the 

precise kinds of small initiatives which might be 

supported, precisely because the purpose of this
 

subproject is to give us the capacity to respond to new 

issues and new opportunities in the area of industrial 

productivity. Two strong candidates are (1)"a contract 

for business consulting services with the IESC and (2) 

technical assistance inputs for the IBRD Small Scala Enterprise 

Project. An illustrative breakout of the oubprojoct. 
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is provided below simply as an indication of the probable
 

ranges of activities, not as an actual listing of
 

currently planned activities:
 

HYPOTHETICAL BUDGET FOR INNOVATIVE ACTIVITIES
 

$3 Million over 5 years
 

$ Per Year $ Life of Project
 

Consultant Teams
 
3 teams per year­
. $12,000/pm $110,000 $540,000
 

In-Plant Pilot
 
Productivity Activities
 
4 @ $125,000 $100,000 (avg) $500,000
 

Industrial Productivity
 
Studies $ 52,000 (avg) $260,000
 

50,000
 
2 9 $80,000
 

IESC Contract $100,000 $500,000
 

TA Support to IBRD
 
Small Enterprise Project $100,000 $500,000
 

Training, Observation,

Conferences ,,3,
 

In Egypt" $25,000/yr
 
Offshore: LT 20 Pyrs
 
ST 100 Pnes $140,000 $700,000
 

$ 3 Million
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rrr. PROJECT STRUCTURE 

The structure of the project has two tiers: project 

structure and activity structure. '"he project structure 

provides for overall coordination and management of the 

sectoral activities both within the USAID and between 

USAID and the GOE. The activity structures vary with
 

the rurpore and scope of the subactivities and the
 

level at whi'ch day to day project monitoring and
 

Handbook III responsibilities are exercised. The
 

details of activity monitorinq for Subprojectt I, II, 
. 1 

and III are provided Iegnning on p. 22 of this PP Aendzent. 

This paper outlinos project structure and the activity 

structure for !ubprt.mjt IV: Innovati, Activities. 

(A) PROJECT LEVEL 

The Project is based upon an overall agreement among
 

four partia:i; The Deputy Prime Minister for Economic
 

and rinancin Affairs, the Ministry of Indtustr,, the 

Ministry of Economy and USAID. The MOX is the 

principal opo.-ating counterpart for tho firat three 

SObproIdet . Tho Ministry of I:conomy is the 

princip l op'rnt .nq counterpart for e'shtlralt:-L IV. 

Cach of at4prtwirt 1@ r-kr &4viththo to 
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counterpart relations with some element of the MOI 

(in Subproject 'I, the MinEcon and Joint Business Council 

are also counter parts). "Implementing Agency" respon­

sibilities as defined in Handbook III are described 

in the Su6pro1ivct annexes. The overall project
 

has no "implementing agency" requirements other than
 

those agreed to wirhin the subproJect agreements with'
 

the COE.
 

Within USAID, management of the project is assigned 

to the " Assistant Director for Ineustry and Trade 

(AD/IT) or to his designee. The project manager will 

have three distirct rolc:. 

(A) 	 Serv.4 as chairman of the Project Coordinating 

Con £rtc 'cc'bprised of all the subproject managers. 

His reopcnsibilities in thia capacity are advisory 

ratrcr than cxccutiva). Day)-to -day activity 

m4ngement (both technical and financial) rests with 

the dezignatcd autyproicct wAigrra. The Chairman 

of tje Corittte of Coordination is reeponaible for the 

developmenc of procedures which inaure the effective 

flow of information among the subicrneEen variously 

beueen USAIf activity mana.era, Among activity 

contractors. and among F:.ptian corporate clients 

of 0h4 60proloctol 
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(B)Directly manages Subnroject IV: Innovative Activities
 

with all regular Handbook 3 responsibilities­

(C) 	Serves as the manager of the overall project
 

in matters regarding the operation of the project
 

as distinct from its -subprnjects (e.g. is responsible for
 

Inter-activity fund transfers, review of project financial
 

status, observance of project deadlines such as 
the
 

PACD, periodic submissions of PES dccuments, and any.
 

amendments which may plter either project purpose or
 

project 	funding levels). The Project Manager clears
 

all scopes of work Lnd subobligatig documents
 

(PIO/T s, PI0/P s, PIO/C s, contracts etc), and insures
 

conforr.!tv wft the-overall intent of the project.
 

The project coordinating commr'ittee is comprised as
 

follows (staf£f.Clements of the Mission participants as 
appropri­

ate): 	 Project Manager(IT) Chairman
 

Activity Manager (WLP- Subproject I)
 

Activity Manager (ITA-Subproject II)
 

Activity Manager (VTP-SubproJect III) 

This committee is responsible for insuring free and full. 

information flows among "he subactivities. The exercise 

c'f these responsibilities may iW.vo1ve, inter alia: 

- regularly scheduled coordination meetings in the USAID 

- systemacic vxchanga of reportine documents Among 

C q co=mitcee members. 
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- development of agreed sectora and subsectoral
 

priories for the subactivities (eg food processing
 

could be identified as 
a priority target for management, 

technology and vocational inputs). 

- development of procedures for a common data base for the 

subactivitiei and their respective contractors 

- coordination of subactivity evaluations 

developing proposed meclanisms for interrelating Egyptian
 

public aid'private sector coordination among the sub­

activities to assure most effective linkages.
 

- regular meetings among the Subproject contractors 

- systematic exchange of reporting documents among the 

Subproject. contractors 

conferences, me.etings or seminars involving the
 

client firms of the Subprojecta. 

- systematic referral proce'dures to direct clients of 

one subproject to another subproject as appropriatee 
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(M) 	SUBPROJECT LEVEL PROJECT STRUCTURE 

Er-:h Subproject' will be managed and monitored by a 

designated activity manager. At present these
 

designations are as follows:
 

S-ubproject I: Office Director HRDC/S&T or designee 

Subproject It: 'Office Director HRDC/S&T or designee
 

Subproject III: Office director HRDC/EDU or designee 

Subprojec.. IV: AD IT or designee
 

These subactiv-ity management designations can be 

reassigned by tle Director, USAID as appropriate. The 

subproject manager -i4ll normally be resporsible for tle 

following: 

1. 	Prepares (or arranges for preparation of) the
 

PIO/T and related scope of work and assures its
 

appropriate clearance and issuance to initiate' the ccntracting
 
or grant process; after approval by tce Project Officer.
 

2. 	PaLticipates in the process of selecting the contractor
 

3. 	Reviews and clears the draft contract, gran: or
 

cooperative agreement and recommends approval 
to
 

the Project Officer by action memorandum;
 

4. 	Participates in/or monitors GOE negotiations with the
 

prospective contractor
 

5. 	Malntaint personal liaison with the contractor 

following award of the contra.t or grant; 

6. 	Monitors the substantive and technical performance
 

rf 	the contractor 
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7. Assurar complianceby-te contractor with the
 

terms of his contract and arranges for corrective action
 

for 	any deficiencies;
 

8. Analyzes.and comnents upon reports required frott tha
 

contractor or 
gran6ee; and insures their circu'.-tion
 

Co the Coordinating Committee & other contractora;
 

9. Administratively approves contractor or grantee
 

voucher suimitted for payment;
 

10. 	 In consaltation with the Project Officer and
 

Contract Officer, assures that scope of work, PIO/Ts,
 

and 	contracts are revised'as necessary so as to reflect
 

agreed upcn changes in contract implementation;
 

1L. 	 Evaluates theipgrformance of the contractor;
 

participates with USAID evaluation staff in activity
 

evaluations. Participates in the preparation of the
 

Project Evaluation Summary (PES) in those areas relating
 

to the subactivity;
 

12. 	 Assures that all relevant documents and correspondence
 

are maintained in the contract or grant tile;
 

13. 	 Hakes periodic visits to the site of the
 

project or activity and prepares the standard USAID/Cairo
 

alte reports on a icheduled basis.
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14. Serves on the Project Coordinating Committee.
 

15. Participates in sedtoral activities sanctioned,
 

by the Coordinating Committee such as seminars,
 

meetings and joint-reporting efforts which involve
 

the contracts and counterparts of other project 

subactivities;
 

16. Insures that contractors and counterparts of the 

subproject axe fully and regularly apprised of 

substantive actions in the other subactivities.
 

(C) GOE IYPLEMENTATION RESPONSIBILITY 

The project agreeffent will be signed by the Deputy
 

Prime !.inister for Economic & Financial Affairs,
 

the Xinister of Industry and the Minister of State
 

for Economy. Project level implementation responsi­

bility for achieving overall project objectives of
 

relieving constraincs to induatrial productivity is
 

shared between these two operating ministries (although 

there are also public sectors companies operating under 

the aegis of otter ministries - eg building materials 

under Ministry of Housing - which will benefit from the
 

work of each of the four SubproJects. All the 

financing in the project is tied to subprojecti , and each 

subproJect has specific GOE implementation responsibilities; 



Xanagemcnt Development (SubprojectC I)
 

Signatory .inistrieb: (1) Deputy P11, (2) Economy
 

Implementing body:- Project AdCom(MinEcon, Joint
 

Business Council, 	Ministry of Industry)
 

Industrial Technology (Subprojif II)
 

Signrtory. Ministries: (i) Deputy PM, (2) Economy and (3)

Industry
 

Implementing body: 	Engineering and Industrial Design
 

Center of the Ministry of Industry
 

Vocational Training (Subproject III)
 

Signatory Ministries: (1) Deputy P11, (2) Economy, (3) Industry
 

Implementing body: Productivity and Vocational Training 

. " Department, Ministry of Industry 

Innovative Activities (Subproject IV) 

Signatory, Ministry: Economy
 

Implementing body: As appropriate
 

IV. PROJECT FIVANCIAL PLA? 

(A) Sources and Application of Funds 

The 	total coat of the project is estimated at
 

this cost AID will provide 139 Hillion,
$53,084,000. Of 

and the COE will provide a aliqhtly more thmn it4 million 

in local -irrency equivalt.nt. COE contribution will be 

both financial and in ki±-! and will Include a range of 

user-feas char ed to participAting companies. The 

http:equivalt.nt
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strategy of charging user-fees instead of leaving all counter­

part costs to be met from ministry budgets is an important element
 

of the project strategy to promote corporate efficiency and
 

productivity. Assigning financial costs to inputs (including
 

technical ;ssistance) is an important educational component
 

of the project strategy.
 

The project will have an initial five year iPlemenration during 

in FY 1982 and continuing until FY 1986. However, dependent on 

whether additional subprojects are added at a subsequent date 

(and cn whether afly of the presently defiied bubproject should 

subsequently be extended), there could be a longer time frame 

involved. The disLrsemedt schedules for the four auborojects 

are detailed in the subproject annexes. Each subproject 

involves a specific GOE implementing agency and has a specific 

agreed-upon financial plan. All of the plans are summarized 

in this umbrella doc.znt, and-the project makes provision 

for tranufer of funds between oubproJecrt when the project 

management and mission management deem this necessary. Inter­

activity transfers are not certain, but rathtir a contingency 

provided for in the event or changes in project environment
 

so substantial 
as to warrart interna. reallocation. The
 

financial plans provided in the subproject annexes represent 

the Mission's beat judr wn. of the LOP costs for each 

activity. 



AID funds will be used for all estimated foreign exchange
 

requirements. These total approximatuly $31 million
 

or almost 60% of total project costs. Ppproximately $9
 

million of AID financing will be used for local currency
 

expenditures. These funds will support such items as
 

contractor cffices, remuneration of Egyptian professional
 

contract staff, bapeline studies, policy research, case
 

development costs, and in-country evaluation expenses.
 

(2) Subrolect Financial Plans 

The Mission has carefully reviewed the financial plans 

for each subproject and judges these plans to be 

comprehensive 4nd sound. Each subproject has been 

judged to be firiancially iable, and the Misnlon has 

deter.mined that the overall objectives of the 

project can be-achie.ved within the costs and timeframes
 

allowed for in the project.
 

Five tables ar^ provided to summarize the financial
 

structure of the project. Additional financial 

details are incorporated in the nubproject anne':es. 

The five tables herein are as follows: 

TABLE ONE: PROJECT SUMMARY COSTS AND FIIANCIAL PLAN
 

TABLE TWO. "'UWRJ1CT I .OSTS AND FINAr4CIAL PLAN 

TABLE THRE.E: :;unIWJI:cT II COSTS AND FINANCAL PLAV 

TABLE FOUR: ',U111'HO.JVCT III COSTS AND FrIANCIAL PLAN 

TABLL IVE: '1PH)JVCT IV COSTS AND nhl:ANC:AL PLAN 
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TABLE I 

PROJECT: INDUSTRIAL PRODUCTIVITY IMPROVEMENT 

Z COST ESTIMAT! AID FNACIAL PLAN ( u- urites Activity Finaneial Plans) 

( $000's)
PROJEC'. No. 263- 0090. 

AID GOE TOTAL(FX LC LtC ) FX + LC)(FxLc i( lc).TOA 

SUBPROJECT, I
(manage=emt) 8,500 3,008 11.,508 

SUBPROJECT IT
 
(TechnoloEy) 10,000 4,576 14,576 

SUBPROJECT III*
 
(Voca:t:nali 1T,53 5,500 
 23,000 

SUBPROJECT IV 
(I.no:m-ve Act.) 3,000 1,000 4,OOC 

PJTEC= TOTAL 39,000 . i1,O8h 53,08L 



-- 
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TABLE 2
 

SUPROJECT t: MANACflM1T D.EVLOP.:;T FOR PRODUCTIVITY
 

y COST 

TOTAL 

4,1428 

685 
'15 

2,2 


3T~ 
-

-412 


2,198 


8,500 

EST'ATE 

OE* 

1,16 

-
... 


7. 

U 


655 


1,855 

AND FrwaCZAL 
($000)
 

OTHER 
GOE
 

-
443 


43 


238 

- 50 

422 


,o3 


PLAU 

FX 

COMBIMr 

LC TOTA, 

3,'612 
420 
40 
83 

4155 

-

1,207 

1,932 
708 
495 
129 

3267 

238 

044.62 

2,068 

-,54L 
1,12f 

53! 
216 

-7,301 

23f 

5Vh 

3,2TO 

5,6T6 5,832 LI.,5O 

SOURCE FX. 


USE 
DIRECT P'1OJECT 
Tech. Assist. 3,612 
Sp. Tr. Comp. 420 
0.:, Fac. & Equip 4Q. 
Eval. & Sur,eys 63 

Total Direct !75,1Y705 

SLUW 
-


A r 0 


LC 

816 

265 
495 

129 


Indirect --

Cor.tnency 314 

Intlation 1,207 

Pr-1eet Total 5,6TS 

-

128 


991 


2c2h 


FoTos c W rgod to particular comaniss 
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TABLE 3 

SUBPROJECT II.: .L0.YTE..=MoS.T.TAL 	 APPLTCATIOR 

SU (ARt COST ESTIMATE AND FI'rAJCIAL Pr.AN 

AID GOE 	 TOTALS 
Inputs 
 FX LC LC FX LC TOTAL 

I.a.. 	Per, LT & 
Support 1,658 374 331 1,658 705 2,363 

I.b. 	Per, ST &
 
1. U.S. 790 270 - 790 270 
 1,060
 
2. --gyptian - 346 71 - 41T 	 417
 

I. services 675- -	 675 - 675 

III. 	I.fo. Dig. 81 
 181 - 81 181 262 

IV, Training 432 64 - 432 64 496 

Y. 	 C:o,-- .i.ies 216 - .- 216 ­ 216 

'1. Operations 72 165 141 , 72 306 378 

VI. 	Special Costs 10 /. 6 246 10 252 262 

yII. E'al 'ic.in 51 
 29 - 51 29 	 80 

IX. 	Contractor, Over­
head & -to 1,000 - - 1,000 - 1,000 

X. 	Ind. Suppo;wt - - " 1,778 - 1,778 1,778 

SUBTOTAL 4,985 1,435 2,567 4,985 4,002 8,987 

Inflation 2,131 939 1,809 2,151 2,748 4,899
 

Contin.ency 372 118 200 372 318 
 690
 

-tTotal $7b,50$T,508 $2,492 A1,.576 t7,508 7,o68 ,140576.inw Bw41 wke. 	 14Hl B1o.meinou 	 w.WmwulB 
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TABLE 4
 

SU3l TI: VOCATI0J:AL TP.AINIrG FOR PRODUCTIVITY 

SU14ARY OF COS' ESTfIAATES AND FIXANCIAL PLAm 

(In US $000s') 

Fr LC TOTAL 

AID
 

'7ontract Cost
 

Personnel Services . 14,150 1,200 5,350 
Participant Training 1,571 123 1,694 
Co~odit ies 1,860 - 1,660 
iiscellaneous 69 681 750 
Overhead & Fee 2,982 - 2,982 

.otal Contract 10,632 2,004 12, 26 

"ther Costs 

Evaluation 39 15 54 
Special Consultants . 200# 200 

Total Other 239 15 25
 
Sub-Total AID 10,871 2,019 12,890
 

:0ntin Cy806 150 956
 
:nrxatson 2,681 973 3,654
 

Total ArD 1.710375 1,0o 

'ther Costs 

Personnel ServTIe - 31400 3,400 
Orfice space - 36 36 
*scellanfous 208 208 

Sub-Total 0O0 

,n:%,t2o 1I.8,46
 

Total G0 - 5,5C0 5,500 

Subproject Toml. 1,358 8,i2 23,0011 



TABLE 5
 

SuM iMTirr IV: '1h?1OVATIVE ACTTVr"JES 

SL-NARY OF CO-Sr .1:,TZS .iD FfT:ANCTAL PLAN 

( InU.S. $000's 

TX LC TOTAL 

AID
 

Per-onnel Services 900 400 1,4200

Partfc:ant TIrtini--.g 

(local &4 o,$:hcre) 700 300 1,00 
200 100 

Contirnc'!c 10n Lco 
2,100 900 3,0CC 

COE 

Personnel Services 
 300 300
 
Offices & In Kind WO hoo
 
Miscellaneous 
 300 300
 

Suoproject Tdtal 2,100 1,900 4,000
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V. PROJECT EVALUATION PLAN 

While detailed activity evaluation plans are provided 

in each uubprojecr annex, there is an important need 

for sectoral.evaluation cf the project's impact upon
 

the basic problem of .industrial productivity. This
 

will require the development of productivity measures
 

(or, where the precision of productivity "measures"
 

cannot be attained, then aggregate productivity
 

"indicators" will be developed). 
 The evaluation frame­

work of the project will seek verification of pro­

ductivity gains at three 'levels:
 

- enterprise level (through subproject evaluations) 

- subsector, levql (e.g., the cement subsector, 

or the private electronics subsector) 

- sector level (national, aggregate measures 

and indicatorn of productivity in 

the manufacturing sector) 

The initial analytic work on developing sector level 

measures will be financed through the "Innovative 

Productivity Activitien" budget of tJ.o project. ased 

on M1nnion review and analy.is of thin work, a zector 

level uxternal valuation m>y:ten will b, titnblished 

http:analy.is
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by the 12th month after the signing of Implementation
 

Letter One. Both the Ministry of Industry and the
 

Ministry of Economy will be directly involved in the
 

eutablishmenpt o'f baseline measures and it the design
 

and implementation bf a five year evaluation plan.
 

It is anticipated that two major external evaluations 

at the sector level will be conducted - one in September 

1983 and one in the 48th month following t.is PP amendment. 

The content, scope and composition of these external
 

evaluations will b..determined during the evaluation 

design stage. A total of U.S. $100,000 will be reserved 

from subproject IV funds to cover project level 

evaluation work. 1ubprojccs1,11 and I'l have
 

discrete activity-level,.evaluation budgets.
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FM AMEMBASSY CAIRO 
TO SECSTATE WASHOC IMMEDIATE 641
 

UNCLAS CAIRO 21377
 

AZDAC
 

E.O. 12005: N/A

SUBJECT: 
 PROJECT 253-0010, RELIEVING CONSTRAINTS
 
TO INDUSTRIAL PRODUCTIVITY
 

1. FOR NE/EI AND NE/TECH
 

2. PARAGRAPH THREE QUOTES FULL TEXT OF GOVERNMENT
 
OF EGYPT REQUEST FOR PROJECT ASSISTANCE RECEIVED
 
FROM THE MINISTER OF STATE FOR ECONCMY, MR.
 
SOLIMAN NOUR EL DIN ON 8 SEPTEMBER 19l,
 

3. DEAR MR. BROWN.
 

AS A RESULT OF CUR LONGSTANDING DISCUSSIONS 
ABOUT WAYS TO ORGANIZE AID AS5 rTANCE ALONG
 
SECTORAL LINeS, I AM PARTICULARLY PLEASED
THAT wE HAJE BEEN A1LE TO COLLABORATE IN 
DEVELOPING A PROGRAM OF SECTORAL TrCHNICAL 
ASS:STANC' FOR EGYPTIAN INDUSTRIAL DEVELOPMENT. 
I Am REFERRING TO THE PROPOSED REVISION OF 
THE fOANAGeP ENrT OEVELOPOAENT PROJECT .6.3- 009 0)
WHICH WOU'.O RECAST THAT PROjECT AS A SCCTCRAL
 
MECHANI SM FOR CCCRDIN4ATING TECHNICAL ASSISTANCE 

N INDUSTFI:AL MANAGEAENT, INDUSTRIAL TECHNOLOGY. 
INOLbT#I4AL MANRUv.. AND DTHrR AREAS OF 
INDUSTR IAL PRODUCTIVITY,
 

THE O' ErNMENT OF EGYP! RECUESTS THAT THE 
A2ENCY POR INT'.14NATIONAL OEVELOPMENT ADD 
1 36 5 MILL:CN TO PROJECT .763-OOI0 WHICH wE 
UNDERSTAND wILL Of REPNAMEO RELIEVING CONSTRAINTS 
TO INDUSTAIAL PRCDUCTIvITY 

SINCrIIEL YOuRS, 

OR SCOL.IAPN Nouwt el DIN4 
MItIST9R OF ZTAT FOR t!CONOMY 

4, RCOUST THAT THE TXT OF THIS LETT9R 
Or mlEOucsT 0e ADDED TO THIC PROJECT PAPER 
A4dNDOMfT PACKAGE :63-0I6.$OR ATHERTON 

, UNCLASSIFIED
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UNITED STATES INTERNATIONAL DEVEI.OPMENT COOPERATION AViNCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. D.C. 203523 [ 

FIRST AMENDMENT
 

TO
 

P1tJET AUTHORIZATION 

lime of Country: Arab Republic Name of Project: Industrial
oE gylpt 	 Productivity, 

Improvement 

Project Number: 263-0090
 

1. Pursuant to Section 531 of the Foreign Assistance Act of 1961,
 
amended, the Management Development for Productivity Project for
 
Egypt was authorized on August 29, 1980. That authorization is
 
hereby amended as follows:
 

a. The name of Project shall become "Industrial Productivity 
Improvement"; 

b. Paragraph 1 shall be amended by (1) deleting OManagement
 
Development for Productivity" and substituting in lieu thereof
 
lndustrial Productivity Improvement* and (2) deleting "Eight
 

Million Five Hundred Thousand Uaiited States Dollars
 
($8,500,000)1 and substituting in lieu thereof" Thirty Nine
 
Million United States Dollars ($39,000,000)0.
 

c. Paragraph 2 shall be deleted and the following paragraph 2
 
substituted in lieu thereof: 

*The Project will address managerial, technological, vocational 
and other generic constraints to industrial productivity in
 
Igypt and will assist in the creation of a managerial framework 
in.which technical assistance activities will be coordinated to
 
serve sectoral goals for improvement of productivity of the 
manufacturing sector of Egypt. The Project will include the
 
following subactivities:
 

1. Management Development for Productivity. This sub­
activity will assist the Coo .irating Country in bringing 
about (a) identifiable improvetent in the management of 
selected pub'lc and private sector industrial and similar 
organizations in food-related, construction materials and 
textile industries among others, and (b) increased supply 
of, and demand for, effective management and organization 
development services in Egypt. It will also provide 
locally baned management development materials to local 
management education inltitutiona. 
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2. Vocational Training For Productivity. This sub-.

activity will assist the Government of Egypt to equip

entry level workers with skills required by employers,

upgrade the skills of employed workers, respond to
 
company specific training problems and establish skill
 
standards and appropriate trade tests. The subactivity

wilL finance technical assistance, training and comnmodi­
ties.
 

3. Industrial Technology Application. This subactivity

will assist the Government of Egypt in the development of

itz industrial sector by providing the means for in­
dustrial firms to make more productive use of technology

and to effectively identify, assess and introduce new and

appropriate technology. Funds will be used for the costs
associated with short and long-term technical services,

documentation and access to information networks, train­
ing, travel, and commodities.
 

4. Innovative Productivity Acivities. This subactivity

will assist the Government of Egypt to identify and
 
respond to constraints to industrial productivity by

financing creative interventions including, but not

limited to, activities which (a)provide selected short­
term business and other technical consulting services and

(b) respond to constraints and new opportunities in the
 
area of small scale enterprises credit."
 

d. Paragraphs 3b, and c, shall be amended by deleting the

entire contents thereof and substituting in lieu thereof the
 
following paragraphs:
 

Ob. Conditions Pr cedent to Disbursement
 

(1) For Management Development For Productivity 

(a) Initial Disbursement 

Prior to any disbursement or to the issuance of anycomitment documents for Management Development for Productivity, the

Cooperating Country shall, except an the parties agree otherwise inwriting, furnish to A.1.D. in form and substance satinfactory to
A.I.D.: 

(1) A statement of the names 
and titles of the persons
who will act as the representatives of the Cooperating Country for
 
this subactivity, together with a specimen aignatuure of each person

specified in such statement.
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(2) Evidence of the establishment of an advisory
 
co=ittee consisting of senior representives of the Ministry of
 
Economy, the Ministry of Industry and Mineral Wealth and the Egypt-

United States Joint Business Council. (Evidence of the establishment
 
of the committee shall include formal designation of committee
 
members and delineation of the comittee's functions.)
 

(b) Disbursement Other than for Pre-Contract Costs 

Prior to any disbursement or to the issuance of any 
commitment documents other than for pre-contract costs of a prospec­
tive contractor and, except as the parties may otherwise agree in 
writing, A.I.D. shall receive in satisfactory form and substance 
evidence that the arrangement through which the prime contractor is 
to provide the requisite Egyptian professional staff component to the 
project has been formally and legally established through a signed 
sub-contract or other equivalent means. 

2. For Vocational Training for Productivity.
 

(a) Initial Disbursement
 

Prior to any disbursement or to the issuance of any 
commitment documents for Vocational Training for Productivity, the 
Cooperating Country shall, except as the Parties may otherwise agree

in writing, furnish to A.I.D. in form and substance satisfactory to 
A.I.D.t 

(1) A statement of the names and titles of the 
persons who will act a3 the representatives of the Cooperating
 
Country for this subactivity together with a specimen signature of
 
each person specified in such statementl
 

(2) Evidence of the establishment of a board of 
directors chaired by the Undersecretary for Productivity and Vo­
cational Training. The Board should include representatives of 
public and private sector industrial firms, as well as senior offi­
cLals of the Productivity and Vocational Training Department and 
other appropriate government agencies an determined by the Pro­
ductivity and Vocational Training Department andl 
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(3) Uucb other information and documentation as 
A.Z.D. may reasonably request.
 

3. for Industrial Technology Application 

(a) Initial Disbursement
 

Prior to any disbursement or 
to the issuance of any
commitment documents under the Grant for Industrial Technology
Application, the Cooperating Country shall, except as 
the Parties may
otherwise agree in writing, furnish to A.r.D. in form and substance
satisfactory to A.I.D.:
 

(1) A statement of the names and titles, of
persons who will act as the
the representatives of the Cooperating
Country for this subactivity together with a specimen signature of
each person specified in such statement;
 

(b) Additional Disbursements for Long-Term Technical
Assistance Contractor tobe 
Provid,,d to the Enjineering
and Industrial Desiqn Development Center. 

Prior to any disbursement or to the issuance of any
commitment documents under the Grant for the purpose of financing of
long-term technical services to be provided to the Engineering and
Industrial Design Development Center
shall, except as 
(EIDDC), the Cooperating Country
the Parties may otherwise agree in writing, furnish
to A.L.D., 
in form and substance satisfactory to A.r.D.t
 

(1) An executed contract for long-term technical
advisory services with a firm acceptable to A.I.D.,
 

(2) Evidence of the establishment of the Industrial
Technology Application Program (ITAP) as 
a permanent unit within the
Engineering and Industrial Design Development Center including a copy
of the procedures and policies for its operation; and
 

(3) Evidence of the establishent of an rndustrial
Technology Application Advisory Committee consisting of members of
the private and public industrial and financial communities which
evidence will include formal designation of the membe-. 
and deli­neation of 
the functions of the Committeet
 

o. Aditional DinburnemenL ftr Short-term Conultant 5ervicen
 

Prior to any disbursement or 
to the inauance of any com­mitment documents under the Grant for the purpose of financing
short-term u.s. and Egyptian consultant **rvicea other than short­
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tem consultant services-to be provided as assistance to EIDDC in 
connection with the procurement of the long-term technical advisory 

services, the Cooperating Country, except as the Parties may other­
wise agree in writing, shall have satisfied the conditions precedent 
set forth in Section 3b above and, furnish to A.I.D. in form and 
substance satisfactory to A.I.D.: 

(1)An established schedule of charges for the ITAP
 
services to be provided to end-users by the EIDDC along with a plan
 
for the periodic revision of such schedule.
 

(2) A statement of the policy guidelines governing the 
use of services of Egyptian consultants to assist ITAP/EIDDC and end 
users of ITAP/EIDDC services which policies shall include established 
compensation levels and level of effort limitations for single end
 
users. 

4. For Innovative Productivity Activities
 

Prior to any disbursement or to the issuance by A.X.D.
 
of documentation pursuant to which disbu:sement will be made for each
 
Innovative Productivity Activity, the Cooperating Country shall,
 
except as the parties may otherwise agree in writing, furnish in form
 
and substance satisfactory to A.I.D., an implementation plan for the
 
activity, including cost estimates and mode of agreement to be
 
utilized.
 

C. Covenants
 

(1) For Management Development for Productivity.
 

The Grantee shall establish an effective mechanism for the
 
collection, accounting and utilization of fees collected from partici­
pating Egyptian firms.
 

(2) For Vocational Training for Productivity
 

(a) The Cooperating Country shall covenant that it will
 
furnish to A.I.D. within 180 days from the date of arrival of the
 
Chief of Party of the technical assistance contractor, or such other
 
time as A.I.D. may agree in writing, an implementation plan in, form
 
and substance satisfactory to A.I.D., for in-country tra.ning and
 
participant training, job descriptions for Vocational Training for
 
Productivity subactivity personnel, and a description of activities 
to be undertaken during the first two years of the Vocational Train­
ing for Productivity subact.(vity. The plan shall be updated every six 

months over the life of the Vocational Training for Productivity 
subactivity. 
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(b) The Cooperating Country shall covenant that it willmakL provision for adequate administrative arrangements and localcurrency from funds other than those provided by the Grant for any
incentive payments to be made to personnel of the Government of Egypt
engaged in implementation of the Vocational Training for Productivity
subactivity implementation. 
 In addition, the Cooperating Country
shall covenant tco 
make funds available to ensure that increased
operating coas resulting from program changes brought about by the
implementation of the Vocational Training for Productivity sub­activity continue to be met after the Vocational Training for Produc­tivity subactivity ends.
 

(C) The Cooperating Country shall also covenent that it
will provide office and support facilities adequate for technical
advisers and their counterparts effectively to execute their responsi­bilities for project implementation.
 

3. For Industrial Technology Application
 

a. Existing Information and Data. 
 The Cooperating
Country shall covenant to provide or cause to be provided to EIDDC
and the ITAP unit upon request all relevant data and information
relating to industrial technology presently available to the organi­zations of the Cooperating Country except
data and informationare subject to 
to the extent that such
 

limitations. legally mandated distribution
The Cooperating Country shall also seek to secure such
data and information from non-governmental sources and furnish it to
ZIDDC.
 

b. Data Collection. The Cooperating Country shall
covenant to assist EIDDC upon requeet in the collection of data and
information required by EIDDC to car:y out its operations.
 

c. Operational Procedures.
covenant to The Cooperating Country shallensure that LID0C estabjishes and implements operational
procedures which includet
 

(I) Maintenance of complete files of all contacts madel
 
(2) Provision of detailml information on those cases
where specific benefits are achieved,
 

(3) Relating on-going activities including requests
services, participation in group progLAmn and 
for
 

cases or special
interest; and
 

(4) Periodic follow-up contacts to Improve the quality
of the effectiveness of the services provided.
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d. Extension of ITAP Services. The Cooperating Country

shall covenant that the ITAP unit will extend its services to the
 
major population centers in Egypt.* 

a. Support for ITAP Unit. The Cooperating Country shall
 
covenant to provide the ITAP unit with thL full-time personnel,
 
office spacee and office furnishings necessary to carry out itz
 
operations. 

2. Based upon the justification set forth in the Project caper
Amendment and the Annexes, I hereby determine; in-accordance with 
Section 612(b) of the Act, that the expenditure of United States 
Dollars for the procurement of goods and services in Egypt is re­
quired to fulfill the purposes of this Project, as amended, the 
purposes of this Project, as amended, cannot be met effectively
through the enpenditure of U.S.-owned local currencies for such
 
procurement; and the administrative official approving local cost
 
vouchers may use this determination as the basis for the certi­
ficatiun required by Section 612(b) of the Act.
 

3. The Grant funds added hereunder shall be available over a one
 
year period from the date of this authorization amendment, subject to
 
the availability of funds in accordance with the A.I.D. OYB/Allotment
 
process.
 

4. Except as hereby amended, the Project Authorization dated August
29, 1980 shall remain in force. 

R. er McPheron 

ate­14i,t

Clearancest 

AA-NE:WAFord Date 
GCJRBOton rpate ' ..- fA-AA/PPeCsLSnuc or- jDa te !..--_.I 
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AGENCY FOR INTERNATIONAL DEVELOPMENT
 
ADVICE Or PROGRAM rnWANC 

CouuLtry: Egypt 

Project Title- ndustrial Productivity Improvement
 
(Formerly: Management Development for Productivity)
 

Project Number: 263-0090
 

Data Base Reference: None 

Appropriation Category: Economic Support Fund
 

Life of Project Funding: $39,000,000 

Intended FY 1981 Obligation: $30,500,000 Grant
 

This is to advise that A.I.D. intends to obligate $30.5 million in 

FT 1981 for the InduAtrial Productivity Improvement project. The 

original Hanagement for Productivity project was approved in FT 

1980 to increase the effectiveness of industrial organizations by 
better address organizacional problems
training key managers to 

encountered by the r firms. Complementary projects, Vocational 

Industrial Training (263-0062) and Industrial Research and Develop-
FY 1981. In themeat (263-0154), were planned for initiation in 

course of project design, it was concluded on the basis of program­

ratic. and waDogeenc considerations that these wouldactivities 


most effectively be implemented as an integrated program of
 

services -%signed to relieve corstrainrs to industrial produc-


Aa edditional sub-project innovative productivity activi­tivity. 

Project 261-C'0 has been revised and renamed
ties has been added. 


accordingly.
 

A revised Activity Data Shoet is attached.
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NHE/ZLt Gowortcdwi9/10/6Li 129048
 

Cloarances; 
RE/TECIH/131ST, TcDonough (draft) 
PI'TECII/I;SVrlNHyman (drat~ ) 
u/~riiCLzAme~um (drift.) 
t4Z/rztlX*d4 (draft) 
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UNITED STATES GOVERNMENT' 

=' September 22, 1981 	 memorandum
 
ftIPm.Y To 

A1'TNOt NE/PD/PDS, Stephen F. LIntner, Bureau Environmental Coordlnator.I-4
 

SUM-=$, 	EGYPT - Relieving Constraints to Industrial Productivity
 
T-ii-'dment/Retitle for Management Development for Productivity)
 
(263-0090) - Environmental Clearance
 

To: NE/TEa-I/K Thomas McDonougi-, Project Chairperson 

I have reviewed the amendment to the subject project paper
 
and recocrmend that it be given a "Negative Determination"
 
under the requirements of 22 CFR 216, "A.I.D. Environmental
 

.
Procedures"
 

cc: 	 GC/NE, T. Carter
 
USAID/Cairo, W. McAleer, Mission Environmental Officer
 
USAID/Cairo, G. Curley, Mission Environmental Advisor
 
USAID/Calro, L. M. Hager, Senior Legal Advisor
 

, e,* , 



A-14 

TO
 

GRANT AGREDI?3IT
 

ThIP ARAB RMMIThIC or VGypr 

UNr T?'5A?15 Of AMERICA 

SA NAG7Nfrr 0 ?ar~vrL)y W 

fast Ppootc-rvl-y 

Ht~rlUWA AotMvj 

*WMA PM~t%7rr. 

Do w#4 Sqptgstwr 17, 1 41 I OFRE 

COCORME
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First Amenhne, 'latvd Stombo 27, 19PI' t~n tho rirant Aar-omo"P, 
fttotl August 31, 1900 betweien the Arab Repulic rot Eoypt ("Cranpn) A~nd 
the Unjted Stat.e f menlcas actjna throuqh the A~oncy tnr Tntr"4tJonal 

0"eWlopme~fnt (*A.Z. n. ) for manaqement Developme~nt for Productltty 
(herein renamed1 *Inttustrial Productivity rmprovpment). 

SECTION 1. T'ho r-rAnt Anroememnt In hereby amended as fnllnwx: 

A. 7'he e'nrire, (rnr Arvr-^vsmnt oxcopt for Annex 2 Jx 'ele".v4doI 
AnVI Attachment r nf thi', Amnmn in xunrltuterl tS-re'fnr. 

n. Th'Grant A'jrpe'm,-Pt in Sor-'v re-named "Prvo~ CrAnt Aarae',qe 
Rqtwo,n the Arah Repubi it- of' Trrypr ant1 theq L'nItel States of America f-r 

RITa 2. This FIrnr Amend~me.nt 0Iall untvr Into finre-. who"~ *i^'we' 

by ivith parties hereto. 

SFCIIoN 3. rXCept AN rpCfiCally Amonrol nr moi-A'Ieu heroin, h 

Crant Alroom.nt shall remain In full force and effect in A"MrOIPP WIVS 

all #if Ito toerm. 

http:Alroom.nt
http:Amend~me.nt
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Attachme.nt r 

A.Z.O. Project Wftmhr 263-0Miq 

PROJ MIT 

GRANT ACRW4Pr 

TRP ARAIB RrP(MLIC Or I:CYI'? 

UK~rM 57As 0or AIIrxlch 

ZNDOSRIAL P*eouczvlz
 

D4PR4vvwn
 

Dstsdl Septembesr 27, 190t
 

http:Attachme.nt


TAMhl ne Cnftantx 

Projoct-GrAnt Aqr.'ment 

Article.Is The Agreement1
 

Articlj' 21 The Project
 

SECTION 2. 1. Dftinitn of Project
 

Article, 3t FinAncing 

2 

S'ECTION ].I. Tht- Gr,~nt 
Sr.C1IOH 3.2. (Irnnep Rr'nnirres fnr t)*Pri-

2 
2SECTION 3. 3. Preton-7 Aqni~qt4nCe CnM 1fttjne 0.10'a 2 

Article 4: Cnn.1ietrni Prcrelonr to, fltR~arg4.mpnt
 

SE~CTION 4.1. r7,r MAnAmnt 
 nlaval-p~Mnt fnr 

5r.:OH 4.2. rn VWCMIrrnt rraafljnq fnr 
PrfvliJct IV I rv 

qFC71YON 4.). r 7 'r Inet',Rrril '$rPCniIrqy 
.1 

Appli ciri 
 4~
SE~CTION 4.4. rnr fnn',v~tIv. Prn-1ucrivty 
A.tvit~ 

7~
 

Article St Spe*CIAl COiVI~AntA 7 

srcrION s.1. Prnil.cr. rVVAtAntl 7 

IMC7GN 5. 3. 1'nctson41 rralnLnq fO-r Pr~i-rv~ 4 

Artseq. fit Prnt-Nr....,et '.%io- e 

RCCT:7rN 4.1. 7 'r'.iiin ?N,.'*i.nq 'o~ira Ibl 

http:N,.'*i.nq
http:Prnil.cr
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?abl* of Contents (cnntnued)

PMt~ect Grant Aqreem nt 

Article 7t 
 OLburvement1 

SECtmow 7.1. niLhurlement for Floreign PfchanqwSECTzON costs in?.-. Disbursement 
SZCIION fnr 14cal Currency Costa7.3. i
Other rome. vf DLshurslement: 
SEC"OtI 7.4. Rate of iExchanqe 

11 
Arti£cle 81 Miscel laneous 

SECION 8.1. 
 Ctimmun ICatt nnd

SECTON 8.2. 
 Repreont~tive 
SrCrTON 0.3. 12'Sanda1rdPrnvixjnn 
Annex 
 12
 

Annex I
 

PROJECT DESCRPT
rots 

Annex 2
 

P IOJECT GRANT STANDARD PROVI/SONI 
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Pi c Crjnt Starl Provisienna Anov, 

Artici. As 
 POJOvt fiP1OY"MflAtiLnn Tf~ntor1 

Article at Gen~r~l CA,Fnnts 

SZCITON 1. 1. Ctmnesaltpion 

SrTIZON B. ). (I~iltj~tim -'If ~ry1M.i 4m1 fznrvit.,,
SECTrON B.A. 
 r4K~t tn 
SECTION B.S. flcp.,rt A, Ppcr~, Ynoporii, A..'IE p
SECTION fl.6. Crie.Platonotmo .'f Tnt'nrAttr~n
SI:CT:AON 5.7. nf hor P4ymencs 
SECION A.A. 
 tn'mo..tri1n Anu1 M4Arklmq1 

Article Ct 
 rmcormont Pr'wvu±jnm 

SCIO,. C.). PlAnn, qr-*c1f~cat 1 nmAf, 4Vtrrr
5. r 4,1
SM"TIO. C.4. 1'AanMAhlp* rrict,
 
SEC71ION C.S. 
 -mtrf1C~:1.nM tO 
P~PrA F40gPtI1re',

J11CMi.1 C.6 1 nippinq 

(SEC1?O" C.7. 
 Immutranc. a
SEtmON C.8. UJ.S. Gnver roan .t-Owned Ncuoaq Prnpory A6 

Article. ni 'r*f~npm, INmeotlo 7 

SECTbot. n... TRf 0 M011 1 7.
 
BVICTION 0.). PNfnWA1/#r ni' Rem40,
SECTON f). . ko ae.m o#It0 

I 

http:mtrf1C~:1.nM
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A.I.fl. PrnJect Hn. 2At3-l'9
 

Pyileot Grant Aqrem.nt 

Oatedi September 27, 14PI 

Th* Arab Repuhlic of qypt ('Granteq") 

And 

The United States or America, actina thrnuqh the
 
Aqncy for International Develorxment 
 (A.Z.D.. 

Article 1 th Agrnoment 

The purposo of this Aqreement in to let out the 'indorpt4nidinfye nfthe parttie named above ('Parties'), with respect to the unplertairinq hythe Grants* nt the Prnlec't descrihed hvloW 4n! with ramroct to tp o
ftinancinq of the Pronjc. by the Partls. 

Article 21 The Pnleet 

SCmTcOt 2.1. Defilnitlion nf Project. Th. ProJ*Ct. which ILfurther described in Annex 1, will address manaqerlat, technnloqlcal,VIocational 
and other qeneric constraints tn 
Induatrial Productivity In19yPt and will aesiat the Grantee to create a maneqarlal frameinrb inwhich technical activitlee will he coordinated tn serve see.nr,[ on-,41
for improvement of Productivity of the manuftcturinq sectnr ' Cirmt. 

AnneO 1, attachqt., amplifies the ahove delnItIon of the PreleCt.WitSin the limits of the ahoy* deoinition of the ProneCt. *eowfnto nfampliftid leecription stated in Annex 
th 

I may he Chanq..d hy wrlrttnagreement of the authorlsed repreeentetivee of the Pervi". named incton 4.2., without rormal 4mendment of this Aqreeomnt. 

http:Aqrem.nt
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Article 3: Financing
 

IErON 3.1. 
 The Grane. 1h asnlas theof Grantee to meet thecarrying out the cneatProject, A.I.O.. pursuantAct of 101, as amended, 4arqe to qrant the 
to th- irnr.iqn Assistance 

Grant,. under the termn ofthis Aqreement not to exceed hirty-Nine Million Initoed States ('l.S.-)DOllar. (*39,000,00) t'Gr.ont").
 

The Grant may 
h* used to Financft foreiandefined in Sec Ln 6.1, oxchanaop costs, amand local currency6.2, of goods and 
costs, As defined in Sectioncervicos required for the Project, exceptthe Parties othervise that, unlessaqrwe in writing, LOcal Qirrencyunder the Costs financedGrant wiill not exceed the equivalent of Nine Millinn TwoHundred Tnty-four Thousand U.S. Dollars ($9,224,00(). 

SrCoT.I 
 3.2. Grantee Resources for the Pro.e:t. 
(a) The Grantee agrees to provide or cauaeProject to he provided for theall funds, in addition to the rant,

requLted to carry out 
and all other resnurnoetthe Project eftectively and in a timely manner. 

(b) The reaorres Provided hy Grantee forlass than tho Prnlqct will hn nntthe Eqyptian Pourld equivalent of rourtoenThousand Million Eiqhty-fourU.S. Dollars (S14,04,000), includinq costs horn* on 4n
"1n-kind" halss. 

SMTTON 3.3. 
 Project Aialstance nwpletlon lat..
 

(a) The "Prniec Assistance CompletionSepte~mer 27, 1916, Date" (PACn), which tInr much other latewriting. Is the 
as the Parties ray aqr-e cm indate by which the Parties estimate thattin4ncod qndar t1 servicesthe rrant will hAv. hoesn porformedunder the and all ntnv'1 financedr Ant will have boonn furnished for the Prniect as cnntq"plit,

in thL Aqreement.
 

(h) lNcept as A.I.D. m4y nthorwlse 
agree in writinq, A..D. willnot issue or approve documentation which weuldthe Grant authnrize fahulrs"eenz n'tfor service* 
Perforwed suhequ*ent tofurnLshed the PAC' or for qvb4Afor the Projwc, as contemplated in thin wjr*e^mnt, sUseeo#qint

tn the PACO.
 



(C) Roryuestm (nr 'I Rburement, iCCnMpAniOd S'v r*"M~%luppnrtinq vn1%inttinn prenrriho'd in Prnjstct Tmplpm,9ft4t'1nr. Trr~rA Arato he receivoit hy A-r.fl. or flny' hAmPb dv.R'rihed In qtcttnn 7.L n,. .4t".rthan niniv (9) months to11nvLnff ti"- PAMT, or NUVitl nrhur AnprrIM A.T..Aqr"Q.R to in writing. Aft..r stsch riwrtod. A.T.fl., ~tr nnticp Inwriting to thfr Granteri, MAY At *inv time~ or tiinu rofiro the -Iwmealt~M" P+,.Grant by all or any1 p~irt th,.rs',of for whiCit requamns F,1r 100-irpirust~leaccompanied by- necnuary 1opportinq docume~ntation protcrit%"~ In prnjiver-wptYntatinn LattperR, wprw rici racelved' I.^fer. 1-Io. ownlr.a.nm nf -Tnj.I 
po rind.
 

Articler 41 Conditions Prn-..dn to n1,"irseme.nt. 

SECZON 4.1. 
 Toir'4 Aninnm.nt Devw'oIor-m-gn-t for limilurtivt. 

(a) rnitial O~sHrso-moqnt. Prior to any listitirsepnnt 'nr .vb
Issuance of any cobwitJoent inctiments undeyr the (rAint 
 for MMA1OvA%evolpmont for Jroluctivit'/ ('MOP'), the .tlCrante I'ot.p ipv^
Partlia~ may otherwise. .qroe In wrltinq, eurniali tr~ A.Y(. lei f,7!I- 4,40
suhatAnce matisa(vetnry rn A.T.fl.1 

(1) A Stteme.nr, 'of r~in MAioo.4 .sti'1 etteig -f rfOm ivr w-,will act 4x the rarr--ent.itivam nto thee Crtt for iOgl Rlio--iv.jt'./ 
togetilor with apoctrin4 -iI'rnottirnv Ifi' rormit-n srotr'-fie-l j- nsirl% 

Cvnq stnq nti senior r#Irv4n~CIe (if CI "I M1Itrv Ar r, *%r,.v4n I i~t ry oft lndl' t ry .%n-i poi no r i I v I th in-Ir Oo..-0 0, I j~~~ 

41t 1%oreftmerio' or qf tl# ipic.1.1 t' NY tjIonr A i~ 
irs4*io (iteter thian #"ir rf(r ri't of 1 r -fr-or. .,.
ascept As the #prtIee fti V- *~h r'vIIa j r A 0- 

, 
in vrlV~nfl, A.?,~ qP-11 

0 

http:Rlio--iv.jt
http:Stteme.nr
http:Aninnm.nt
http:n1,"irseme.nt
http:ownlr.a.nm
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receive, in form and mubetancerr satisfactory"nt through whic , the to A.IO. evidence that• tlPtan prime contractor thePrQfessional i* to provide thestaff c.O.n... reqatitelegally to theestablished through a signed 
MoP has been formallyxubcontrt and or other .quivele means. 

(c) Oishurumnt Starting
Prior to any the ourthMDPYear and
,. 1"oto t Merenfter.under the Grant Issuanc.-imu~ceO anycommi tmientfor the of any ci documenr-st
the fourth year --.--rof ,-e.prime contrjc the MDP afterfor long-ter the effctivo
thereafter, A,ssistance let. ofthe (urthGrantee shall, m. P Year-)in writing, excopt as the ant

furnish Partiesto A... may Otherwisein form aqreeand auhatianc* satisfactorya for
management Plan institutionalizinq to
in Eqypt through consulting services 

the process of modernizing 
businessand training.
 
(d) 0ttiicaton. 
Winnprecet.ent A.I.D.specifieRd has determinedin Sections 4 .1(a), that the cnndltion4.1(h), and 4
it will promptly notify the GrAntee. 

4 .1(c) have h--n met, 

(e) remindl Date
conditions for Cond tlIorspec Precedent.ed in Section rf 411from the date of the 

-1.l(a) have nf tnenot been metFirst Amendmont within
dim A.?.D. may agree to this Aqre~mnnt, J~n dlyx 
to in writing, or s'jchA.I.D., later dlarngAt its "ption.the MDP by written notice to the 

may terminato 
Grantee.
 

SECOt 4.2. ForVocational rargnin for Productivit. 
(a) Initial Disbursement. 

Issuance Priorof any to any dlshurseentcomitment

Vocational documents or to rho'-"raining underfor Productivity this Aqreement forshall, ewcept Subctlvity th. as the Parties (rVp*) theNAy otJerwisje Grante
A.Z.. agreein form and in wrltin,,suhatance furnish tosatisfactory te A.1.D. 1 

(1) A stategsnt
will act of the names*e the repreentatives Anti titles
together with of the Grantee 

of ,he persos w"w
a IPecimen altlyature 
for this %ut c-%vty,
of each person specified
Statement, in such 

(2) Evidence
chaired nf the e.tahllst0enrby the Undersecretary of a hansrfthe hnerd of ProdtUtivity of ttreCtnreshould Include and Wioctinnajrepreosntatlve rr4iSDning,Ina$utria ftis, nf Thjjc'as well as And PrIvAteVrXA|t~onsl senior officials sectorIOrlnAnW ofDerMrtm,,nt the rPl"Uctivity1PVroj) $^d 
agencies 

Ond other 4SProprliate40 4termaresd by Crants
the P"/10I 
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(4) Termimsl Dates -for Condttton. Preceduvnt. f(It i.concition, sp,*cifLed in s3ect~ion :* 
4.3J(.3) have beennot ,rl -Wmht.i L20I.'CCOIR the date of the rCSt Amendsqnt. to this Aqropmot.r ir .1u,- L~arr 1sr,

36 A-1-0. m.'i( aJco* to in w.1itinq, A.r.D., at Iti jpcInrr, nit tep1.01 tl.rTA* hy writthn notice to the Gr.3ntetl. 

3Crzo,4 4.4. Ip.-r frnovarLvo Produtcttvitv -%ccivjtL... Pri t'e in/JLxbur3emosnt or to the Isaiiince ot any Commitmeont Owo'nt., indIqr Via' .
 

PArtim. -say othorwi't 'lr-. in writin, 
 rucninh in eimu Ii'I110~ i rv.Is8izLato~ry to A.T.J).t 

to the* reprrs.?nt~tiv~ of en., Geitt for toil uetivity, *.Aeothef #., t,3pcimon s i~lnttjr:l.)(*Ct.ichi jwrosn sip.tc Lio- in %ucii ttv.­

(b) An impi'Unft~tLin .L an (.)C til-v it"Y I IIi I t
9 ott im toz n'1 %- *,vn( a -Irset!-it enttn uit I :
n., I .in I
 

1c) %jc n lenhor 1n~uj in.I
IvvatIf)n j-i n'~i ;t.~ t,-n 

Acticl# iS 1o:itCvz~rtk 

OV'1Ai~on prnrax in Pa~rt J( te Prolpve. !xc.,lt a'. t'ist Pjor' "~d W34ree in wreiti-,. te pro.;rio w~t t"c.s1.. 4., ,) .4.~ t *' 
the Prpo)OCt Ind at one or 'MorQ potnvts tn'rowat ter;
 

III ev.aluat ijn (~~~is
f,)( t0'..c-J Cifalvient I)~ - to'p~'"
Choe Pro).ct;
 

omhCM" Inhsih~t Sqch 4tt,%in...vsq.. 
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(a) aaeuamftnt of how such informtion may

much pcobleor, and 

be uNW to help '.ercnmq
 

(d) evaluation, 
to 
the degree teastble, of 
the overaLL dev.Lopeqn.
Lp.ct o the Project. 

SE rrO 5.2. Hanas ment OoveloPment fnr Productivity. 
(a) The Grantee 
 shall ensure
enterprlses that fundsunder the Jurisdiction aCe avail absle to

Wealth to pay fees for HOP services 
ot the inistr/ of rndustcy and Mineralam vell .u Egyptian per dies andallowances (or managers Participating in training or 

other 
tuk-(orce missions.
 

(b) The Grantee 
shall establish an effectave nechanismcOlection, accounting anti utiLizatinn of for the 
Egyptian fees Chsrt|ed tn particl!)tIn0firms.
 

(c) The Grant** and A.I.O. shAll Consultbest to initutionalixe from time tothe process time nn hfovof modern9 Pt. Specitcally, busines minaqemqntno later than In
4.Z.D. shall the Tourth MOP year,consult on how the Grant*. antibet to Implement 
 the plSn
Section 4.1(c) callqd (or Lnaove.
 

5ECTION S.3. Vocational,Training for Productivit,.
 
(a) The, Grant** sha'l furnish to A.I.O.date of arrival w*thin 100 days (roof the chief of party of 

the 
contractor* the technical
oc such other ahs.tancetime to A.l.O.implementation oky agree inplan in writing,orm and an
 
in-country susletance satisfactory
training and to A.I.O.. forpartLcipant 
 training,
personnel, job descripto.o,and * description for VTPof activitiesfirst to be undertsmbwntwo years of ,uring thethe VrP. tho plan shall " updated every uIx months
over the li(e of the VIP. 

(b) The Grantee ihall

arrangsiments and local currency 

make provision for Adequaie dmsn ltrtlvytrom
Grant (or any incentive 
(unds other than those provided by thepayments 
to beot *Ade to permonnelZqypt engaged in Implementation of the Governeontof
operatlng costs from 
the VTP, and to ensure that increasedcouLtinq


implementation of 
proras changes brought ar"Utthe VM? continue to bybe set after the VTP *nds. 
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(a) 'rho Grantee xlw41l Provid. office andi auppnrt fil" iI IPI Aft
 
adeoquate for technical ativiaern and their counterprts *ffocttv-Iv
 
execute their responaiities for Project implemntatinn.
 

secriom s.4. Coivenants fnr the !nttustrial Nc+'nnnetv JA'iui?t-APIVI 

(a) Existina rnfnrmu~tion Anti Duta. Ma~ Cranton, ShAllt prniv"I% mr 
cause tn ho provliimd tn ETnofC and tho. rrAP U, .p unrin rorrnifoot all ro.-iAng
dats, and informatinn iwlAtinq tn Liumtrial tochmnnqy pr-omonrly A*vAtiAll 
to th* 'iroanizatins of the Cr~ntitq *icppt to tho ..weent *hA#' M1104 11AP4 AP 

Lnformatinn Are subkject tn tegalyv m~ndatoti dtutrihitivon MIHO'(tnn. 7%0% 
Grantee mhA, I Aan me'sk tn a pci rob much 4r14r An' I nfr ir I On Itr'­
n'n-novirnmnnt1 sourcps ani ftirnish it tm JPTnrPc.
 

(h) fl4ta cn11.tin. Noe Crante. Sh3.1: AI4 rTr''C -ir rat'i-a 
In the colle.ction ort rA ind inform'ation rw~'tilre' i,-, rirr~r to C.mrr-' "ir
 
its noeratimns.
 

(c) CA-wrarinnAl rnr-iirio,. iho Cr.%it-,. %hAll ,mm, r, it. r, , rI 
ointAhlishows anti tmpl.0ffntm moper'itionA1 rmrcmiiriom ..er*vo oojj 

(1) KaIntnnAncp Ef c.".piere fIAm -f flt .'-MnUCS .4A.1. 

(2) Prnvimion of 4-ita Lloo1 ineny.~t t.n %~tir ~~ti,- - 1wv -, 

specific t44eftlt are 4rin~Lvit 

servicet participation In ar~op prnqriMs Amnil capme oVn rl' %I incti'rper: A-1t 

(4) ih'mrzo'litc foflow-ip CnCArn to Ir'prn'-.* "t-1 ".IIt JrV 'li 0% 
offoCtiv"nmoa of the omrvicom prtivide..l 

011 Frveminn nf TM' ,,A vicom. nmow (.r-raro oill I411f'bV#' PjP VO.C 

TrAp tiemit will eutern Ito atirvice to the' mnlmr "isiAPIm-In it rin irv 

to) i uprmr t me t rAP. oh ftrAntoo shall fInMAMCA 0-1to %IFs 
maintaining the trAP Uit, Am i perwAneont 0,~nirtaniramt.on rsV~'V 
the extent thAt ouch rnsa. 4a not civori-4 lsy tipe vem,,eus #sAno-pere.I io-ip 

servtcem provIded ly ?tAP. 

(r) I~wve1 nf root SOVentI10. '.%a '.rante', as~it roviso rworl-4-isml,f 
the ree ochedtules foir sarviron ton him provtdo4 hy ?rAP/rflN In Arm P%.A# 
Ivy thme end of the third1 y.4Ar oif the ZtA, frAP17T~tW will io*rivoi -- to. oi 
IMfee V~nUea hiy the Antil 'it h. frA tm er-vy 411 "if jts"~-aq ~ a sei.li 

http:nirtaniramt.on
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(y) S8Ulppmrt forrYAp Unit. Tr.With Granteethe, u t.m'c' PerIonnn shall prv"yi tl. ... T U, office th0Gants*m7% fumrnjIhnto 'Irry out Its nicteeer.operations. 

Article *g Pro"EOnt Source 
Sec t.i. tchnrore7.wllbSction E Cost.7.1 wll be OImhuresne

services ued exclusively to Pursuant torequired for finance thethe cnetvUnited States(Cod* POect having their of grtOd andsource 
the 

000 of the A.r.D. And origin in thetime orders Geoq aphlc Coloare placed &rink asservlcvf) or contracts In effect at(foreign entered into,Chanqe ?orCots*)s such oxls or
In writinq, except as A.X.D.and except a. provided may otherwg.e 4q*e*In the ProjectAnnex, GrantSection StandardC.l(b) Proviginn4with repe"ct 
to marine Insurance.
 
SZCtio N 6.2. l ca Crrency-Soct~iont C7.2 . oats.wvll, he DisbursementsUsed 4xClUglVQ.y pursuantservices reqrjired tO fnlanc, tothefor the Prajec hayinq costs of)f ,. andtheir erurtq and, exceptmay other~eiso 4a A. .n.agree In writing, their origin InCo ts ). Eqypt (Loca1 Orrency 

Article 7r ol hurse.,ent
 

CZIC 7.1.-I 
 fo re! cI ­1 Coat, 
(a) After atisfactIn


Obtain dlaburoements of 
of conditon. precedent. 


OWNat funde under the Critse
Of 9r,046 or the ront 7 &Ay
services for thethe terms of 

required for the 
Mraiqg, CmChotnqe

this pAgqreqent be r In acrr.1eno*uei Of tte i
Ioljilnqmehrt)l *a ey hemutuallyAgreed uponO 

( hy suhmtIt Ing9 to A.D.o withd'c"I n t4s ItA rrequests 04 Preacrthedfor reXbursemnr for 
in Project 10PiCmnt.flt-nouch .f4 trr.tor A*d,.. to ~801. or servicos, IA)Procure or.cP~.ltle IN) ramstaor service* In Crante.' tioialfPfO,.ei or, Vir tp% 

12) by requeettl
4 A.J.o.*pecafa.f toamount(s aous Letter.IA) to One ,t Ceitw..q#."r

C'mesitirg or U.82. basnks*A.J.D. 
morw 

fatSdto reloNgroe ctary. to A.:oD.the, ou&ch h4nhto co~tractnre or henaenr ou"lier., for poytunder amonC.0v
Letters of CreIt orO 
 rwl~o. 
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for mich oods or servicus, nr (3) ftrectly to one nr mnrn cnntrao-tmr' mrsuppliers, comittin A.T.fl. tn m~y msch crlntractnrR onr a'sppltqrm for 
such 'jood or services. 

(hl Bankinq rhariegi incurred hy Crant.oq in ernrie'tjIn wll~ 
T~ttars of C~memtment and Lotteerg of Credit' will . finAmn- -indrlr the
Grant unless Grant** Instructs A.r.D. to the '!ontratry. F-c eirl'.charges as the Parties may agree to may also K'e finan-u~t 'in'tor rt-- -rame. 

SECTOR 7.2 D01Nihrqt*#*nt for tnc~lni arroncy Coqt s. 

(a) Afttqr satiffAtIne~n of critiLtn pro-64-mrn. rb-# -.rAmtAd

obtain dIatarmements of funds undor V 
* Crant fnr fx%4:0 rurrv.%ry r,,nv:-irefritrel for the Prn3*ct in *'7cmr'iAnce -wi!' t*i tomn -f~ ttt
by vittlitting to A.1.D., with n'9c~iso~ry ittrrlr~tro IA.'I, Aqpronc~rthad in PM3.OCt 7IsPIOMIItAt innl Nottor-, V-r-. ~,.. 

aht~ineol hy acq'ilttin~n t'y A.T.fl, with tf. "lu.Avy.'~. ~ 
4U.S. dollar -qivalentrof ti-e. )rl curr.qnry m- . t1 i,­ ... -- itr Ar


w'.1I he the amwlisnt of U-1~. doltlArm r,.~rsirolt -'Y .I.f. C,, -- .ni '.
 

cur rency.
 

11E7104 7. 3. Otr'nr rort if flImNtrpsq.-,nr. ' .~'

CrAnt ?.tay 4ls16 - thrnupih other -,q~i n 'Phe ~t~vq
LmOade Such ~ .r.
 
Cf) in torttinq.
 

sZtcrmm 7. 1. PA P* f ahnl . f- It4 1%14 PO 0%0%y* 

Cron c Aro nft rvuwlc*# I Af P~fyiPP ty A. f .. n: ,r l Pvni'tIi.- i'r r.,P .p.

fir Prrvsom nt carryloq evt Iona
nns j-r of A. I . t*l '.f.I5 .. r~.


ill Ako *'i1h Arrarttit...'orn 1.1 
 orty hot #PrftsAf-/ :,,, tPi.
c"nvvorto-t Into currency of titet ArAth RkerIohl.t nf t-trytr' it t.. *. -i-o.o-4r P40#4
At ONChan9* Pr~v.L linto A.ini 4ttlnir,i fer fot.Iq4 A.in-io-d **ir .''r~.y" 00, 

fro~ten *'stAori tles 0f :Ito# At.ei Pelpijp *1f f-lype 

"tq r .n vIrl ?t in -141#4 t- viti0.'.arq .y 0 - .pPk--ran ,%-#r IIit
410%,ft W1~eIr stwIA %.. 1rs ltVsrto.I Pqrt - -. 0.1 J41%~. e. 1 .II Iimmol 

http:Crant.oq
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To the Grantee, 

MiLnLter ot irEnomW 
I Adly Street
 
Cairo, rqyp.
 

To A..D., 

A-.0.
 
U.S. EUbassy
 
Caire, Egypt
 

1r the Zmplmentin

9 0rqenxaltong,
 

Ninliter of 
rntustr- and
 
Nineral Wealth
 

2, Latin America 
 Street
 
Garden City
 
Cairo, zqypt
 

All ouch communications

Othervie agree weil be in Cnliuh.in writing. Other unles the Parties4ddrosse 
 may beAbove s~btitutedupon the giving of notice. 

for the 

SOCIOff a.2. 
 /relf.!tative.
Aqr ument For al PurPosoethe Grantee will releventbe repreeented by 
to this
AC.tln9 
In the the Ind~vidual
office of the hnisinqMilniter of orUndeeecretary State
for Econftic C for tconom.yporation the .enor
of Inftatry with U.S.A.,
and mineral .nd/or the
wealth, Minister
Individual and A.Z.o.
holdn 9 or actinq will he repreosntdin he tiy theorice of 
Oirvenr, UlAZn,


wh.m, by written notice, may 4*alqnate each nfadditionalPur ees other represntariv.,than exercininq for all*14m1ints the Pover
of the amplified under Section
'oscrirstlon 2.1 
 o revise
repreaentativoo in Annex
of the 1. The namesCrantee, nf theprovided to A.f.0., with specilmn
which %ihnaurm,

liq'd by 

ay acCept as July will hesuJch reprwesntatives atthnrit.d any Instr~uentIn ImPlementationreceipt of written nntice of this Ajreement. until
of revocaulon tof their authrity.
 
11170" 
0.). Standardpr
Itandard lProvis'o.. AnntAnn-, lAnnA A "frnjo¢t 
 Cragn
,1 is 4gt[t4Ce4 tn and for.
thi Arement. rmrt nf 
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Annex r 

PRO1 DESCR ZPTION
 

1. Geueral 

A* rramework
 

The Project is 4 amageent framework for sectnral tachnicat 
asLsstance activitlem. It provL4es a settinq for technical and tinancial 
management of discrete hut Lntqgrated packages of 4ctivitioe dtrecte-! tn 
pertcular sectoral constrAints. The principal elements of the Prmject 
will, Initially include the following suhactivitiest 

- Kanagement Develnrment for Productivity ('MOP*) 

- Vocational rrainLnq fmr Productivity (*VrP*) 

- Industrial T3chnical AppLication (*TA1) 

- Innovative Pmructivity Activities ('IPA") 

Each of rhes muhActJvities 14 flirther Ammcrit~ed helowe nther 
divcreto suhactivitien may hoq a.e1 in the future as agreed -y the 
Parties. 

0. *rt t
rnAn!al PlAn
 

An IllustrArive Pr.m,,-t rt, qAt Is -%t fr't.l in !ih# I. ' 
Grant** mntributinn Inril-,1,0, umsr f oK.a r 0% f rrri-a Aelh 


fliwmnlies. Within the overall Pmilct Nj'qp.t, funde ,f av ,' reatl-.t. 

4mni Prmjc¢ sub4cttvitieu 4a aqroo'i ?-y the Parties. 

SItIARY PmlTr? COST TiMATE Aso PT"APCAL Pf"Ai 

(W.I. 000,S) 

A.T.D. CRAeW1A 

111h4ctivity 3 (NflPI f)1.0,ona 1I, 1A 

qulhocivity III lTA) iO.t rnf 4,7f t4,4A 
IUhar'ttJ ty IV 1P 1IA Ann I, fnl 4,nA 

PWUFI? lQTAL 101,064 44.MAA4 . 
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ZI. Manalent Developwnt for Prnducetivi ( -uhectivity1)
 

A. Detailed Description 

This subactivitY nooks to increao, the effectivenesso@qnigstLiOns In Egype, of hasinesirparticularly *ftfectivneas as meurqd ineconmic terms, with stressi on productivity. 2 attain this goal, the 
HOP purpove is to: 

Loprove management In selected puhlic and private sector 
business organiutinns, and 

- ncreass supply of, and demand for, etfective manaqmenndevlopment and orqanization development services in Eqypt. 

The MOP will qiv" first attention to thooe industries cnnlloredto have high priority by the Grantee (food, construction maerlals and
textiles), but will aleo he open to other important industries, x*ch anchemicals, metallurgy, 
banking and tourism. It will serve larq* and
medium-sized firms 
in both private 
and public sectors Anti will prnvtvelocally-haned 
 managment development materials 
 to loca I manAe*qMqnt
 
education institutions.
 

The MOP wll6 he implemntod by a team of fqyptian and initedItatee manageoent trainers and cnnsultants tnder the direction of a I.S,contractor inder an A.r.D. direct cotltract. MlILcy dire?.tlon, quildanr.in the selection of rlient firms and access to huoineus ani "ve-rNrntleaders will he ensured hy the Ivtisory rewmite*e repreontina
MnLitry of1 the 

the 
FconWmy, t)t-V.S. Joint ualne.e Cincll, Ant *Nh

miiatry of Irouetlry and m'lreral Wealth. 

Mhe "OP will begin with a start-up Perid -it af,,Uq frtur aonth! 
f llowed by 

ton to taelve nverlappinq and seenential 'yclmv in vqyn.r
each 1aetinq thirty-three woea Sni4 CmnaIst|) sit 

- lej ostir *OtV1ae to ItaleniIfY nrqAnLZ4t;.lnSI ProI-#i 
MI whIch to focus. durihtj the cycle. 

! 

Sfa.lning of bey saragerm In uetry-sr- -fo' *#%'Aad 

-~pplestion hy the ftanalero or their enrt(401 obit.1witv P'o-.ct support) to thesolve ftrohlen* in thsir
time identifIed with t Irp managent 44rn the 
diayn4.tgC ph$## at the CYIS
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Throo or four industry-wpcific task orco mtnximnna in wotq"
10 to 15 percent of the participantR In Phob .htw a.'/ee
will undertake Lsiie-tentermd viut-*g to :1.F. Pirm. 

After approxKmIetoy 24 m'rnths, the PArties will '-Arry nilt 4n
 
intorin evaluation of the MOP to dlcide whether to cnntinuo 
 rh. HAP fnr 
tw additlnnal years 411 planned, or to tormtnAtn It after 30 mnn'q.
idever, based on the Ammitmptlnn that the MOP will renn/.Inilm. 'frP 
activLties will. not he intnrrupted durinq the Intertm i-i.iltatie',. f Ph^ 
Parties Aqree to terminate the MOP early, the tnminattrin wilt ho 
effecti'ye only after completion of on-qoL.q cyo.exe. 

The final eiqhteen mnths of the MAP will inrnrlrAto Chinnot ^r 
additinns S.muqsted as a romult nf the avaluAtinn. Rirlin 'he rn-iroe nf 
the MOP, It is expected that there will he 20 to 2S r'-l.s r#i'ct-i 4 
Cn A0 cwr-snLes anA Sn to AnO m"nArlera, of wh- 1#pr 70 rn P(' -o-.1l 
participAte In tAsk forc" visit Cm thin intnl ftiiro. 

0. FInAnrlA PlAn 

Tahle Z sets f'rrn rh& VgMuAry .*nRC *nlCIf0.%f A'%I 01n"Pn$*1l r.tn 
P*)tr the mnp. 'he C*ran![,.. 'nnriNhtinn qnAll lr'.te fVs -,eip,"'4 -o% 
perclctpetlti cnapolinLas. 



--
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UJUACTvU I 

MNAIGDIRD VWuW'irT rOR P")CICVrT 

IARY COST CSIAT AND FINANCZAL PLAW. 

($000) 

AID GRAMM.! 

Tx LC Tn)?AZ LC 11C 

Drect Pvvl~et 

- rovhnicaj. Assistance 3.41266 4,4:9 1011A -- S'544 

- Spoci.1 rroLftinq Conrsnts 430 245 405 4 %,lift 
- W)fIco, Facilties, 

and Emsrwnt 40 495 535 5)5 

- 9valwation &nd Surw~yo 03 .129 21.2 "--

Total. Osrocvt 401.59 10705 11660 14114 443 7.41' 

IPA4 rev - - - 333 2)ft 

Cn R*t 314 124 4 ad J 7 

Fe* iryw4 t" rom1elps"If4A. 
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C.e KAWAI.?oN pEANj 

Ther will sbew'ho NOMI'tannuat Prnqrphsx *sespmtsofisI~*VelU~qp.t.M Ify A-r.n.hy ?''~~ma4l*v.~ t?%Ct3i%firs~t lIrn­twn years. fliese 4 90guV~to Will1Prn~Ject be have~staff and rocno 1g 4nd )Asqito.i Lfltervjewgn"Veny raito officials. rho ain will No, o 
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APrtlmatoly 
24 oftintll after*eluation the WP#Wil he ondertmb.n ty a omnr* #orwna team n .:^1Pectlt4. 4t*lfoct-911re or -­48010C44 by t 'ryptlan survey mre
be *Ch"U4e'will "On tralnln19 anti ".%I.,~AIA jA1'*tI-arPPl&CAtt41Can h~e Observed. Zt wil 

phaqeo st ^m)tllI%.i -t9%-tnclu~ie 
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COmPenyl-9p"ciefc treininq prohlesn, and esntablih sklkl 
 stanoarls and
appropriate trade 
tests. SpeciaL attention 
 ill ha given t: easistingthe pr-tveto sector and increalng wmen's opportunities In *killedONPloyusnt. rhe VrP viLl he initiated in two conttquous pntn reqInne,Alexandria and the MLdle Delta, but vil ex"tend its benefit* to the
entire coutry as 
soon as possible luring the life nf th* Prnject.
 

?his subectivity wil 
 provlde approxlmAtely 620 person-wnthe nf
long- and short-term 
technical assistance, 
about 43fl perunn-Owrnthe ofparticipant training and 
approxiately 11.9 million 
of cnrmsoltles.

VrV will directly support other 

1%e 
Crantee efforts 
to tprnve the vocatiinn4

training syste of the PrtrtuctlvLty and Vocational Tratninq Npepart3aenc(*PVrD*). A.Z.w. aosizrance wLl *as strenqthen the PVrDOe casP*',ry todetermine precl#a equipaser, needes for rortdthe Rank'a 
rrnrrth rticatinnal
oan4 . now holng planned. "aechilcal aesaitance Prnvt-1o#t hy A..0. willInclu'1. analysli of Industr~al t to& IIng need, eat - h It a?et n f
tnatri.ctionai 
 Cn~onit ari. sh~ttandiareia. vre~paratien ofcurriculum 
and1 inativcti!nrnl 
 materiala. 
 Instrertnr fr,1nnrq, 
 in-plant
training acel 
tAnce and -irr.nqthannnq I J .M' A na #tt, . A1irr.-!erlmparticipant training will -over IninustrIlI tratniftq 
 *1Irertnre and
first-Ine *Anacters -&ias -% qc~pqradInq trio t- s~tff C'(VWW)4 It 10%vtll incloe eulIlment to Nl trainLng center Inventory *aps Identiflel

thr"IJh task 
 *nalyoei.. estP4ltah~ent 
of 4udI o--vi u4l prt4uct p on an$del ivery CapbabilLty, material* to Increase 
 to tamount of practic¢,trainin, small 
 amiuntu t a nf tr&lInI equipment an merIast a forIndIvitt,;al Cirianles and equipment tO 
eetablah adtvanced nr wpecI&llg4

tr4ninl Program In Inds trial cempnieo. 

Ihe VIP it %esIqotj to take advatntalje of hotaey4tlehl*ehe

Anrott n n conceor"Ing VOC~aftal troiniftl Nite4s. Iurthr prohl~dettnition 
vl'I occur in an v4evaliono eflvtr"n*ent and the VT? to
seiptd 
to develop a[prnprtive anl 
 innova v.e reoip"oso tn 
toee
 
prohI4e.
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ZVOInjgtranlo igi (uhectivity U 

A. 	 Otailet Descriptinn
 

rhe ITA wLii 
 44e14t the Crsntte tn Jowv.Inp 'its Indutrtieoctor by iricrossing Prmiuctlv~ty and omplnymen: resultinqindustrial PrT04UCtAvitY and oxpenslnn of th~e 
frma impr%q4 

Industrial 
sectnr.
 

The 	 purpooo )f the rrA is (1) to help pu-blic. prtvato3oint venture Ind1uetrial firma to 	 *n.1
ak* 	morn, productive k.aw of tChno,
*n4 	to Identify, *seao and Intrcwluce mow and*tatcv* 	 suitarle, technology in anmanner and 
 (2) to Institutinna±Ia. 
 IrqyptlAn capacityIrOv~do such services. 

tn 

M Oe ? A aI'r ~ e u t h e pr m e r ' 	 ' . imW. n 
OCCeGSeIe. Crelijie 
source thrrxigh which the tilitemS cnvavmntry rAnuseful4 Intormation, or 	 fin4t*ChrIC41 5S~jatanC*

it 	

at a -*Aaomahje price to Nelp&olv* tachfnoloical prob!.e &nit identify and 	o~plnit techno~nqtcal 

hoe : rA pr'vt.p'l -intrsr1t, %. am.1 
 tet r- IfPie ttrepclan 1xibllc 	 Anr t nand 	 private &tvluetrtl a ctor. Itl~lyfI r'. ttiaqymostIC stut'l4. *Atotr 	 thr-etjh
tho :#* vi: prnvlln re~~~IInr',t1n #'%,I holP Ineiuttatst4 
L'ient.Ify anJ Arrange, for 601-i1*tAnwefrv"S qualtIfisi fijypt~an 
 sg'aia r 
when the latter canntIdiontifla,41 	 ?vPr'' UJ.S. "pCliklist. lorvicoo .1l! t%tiAI 1a 	 proyt4 %nanl 	'Thor 
 In& t Itut Ion. soerv&)^ the I -%l'SCr Ia 14 or0un"ItY. 4%0e11 *4 to newbern nt :"tCeMANUIty. 

Inh a."41tj, tn : *A in~tO-140 a rAWPa1-_naterenjae 	 0.'1 increase jesnor~lof 	 tee noloily aft Intta
t . I. 4vai*lab%**:4gin. ia0iroveftent 	 tram 'yat t Icf*it omp1er oeo of45%41rfuimenta likely 	
It. : will apbtI Iqhtto he of parttcular interest to rqyptsonitenorally pv%)WW~t 	 IndusJtry an4P )OCT #er"Otce.. rtnoll. .o enatirs tat the. #ervices
4 r 4osru tI fa 1oU.. I 7Ak cI t ttoov il11 liude trai Pnij for 	 ataftI~ive.tin *ervice 'telivery. cofisultancy services to *treQ~dt,14k averall*^,and 44tral e*orr **"LI~e* of the40ft 4 0041 	
ia metlnit a016MC-. !,tr.o~nn will Oeo hAp fIre.1 otronv%4An thevir nvo% resnort 
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S. Iflementation Plan 
T e I1'A 
Will be lmplemendbe created by a unitwithin the Engineering which in exp~cted

Center (EZDOC) of' uq 
and lnduetrtaL Oeuign Developmenttn 

Ninistry o Industryunit, tentatively, the 
and Minera wealth. The nowIndustrial 
Technology 
Application
('I-AP Unit*), will be assisted during Program Unit 

a U.S. mst of the lifetechnical assistance ot the Project byte3m of threea team Industrial engineers.manager, and (or Including,two years by a technical
An external advisory 

information mpecilaltt.
comaIt too, tormedinJustrial of repr**s-ntativos

Setcor$, and financial communities of thewil advise. and of the. pinlic443$1t# prr'ote. and privateexpected and ovaluatethat the [TAP Unit wi, (1) 
the [TA. it tsdirectly
serve as broker for assist companies,Assistnce (2)when it cannot drectly ass[st Companqs,And (3) Inform the busilnes c o~un ty of t a-hnoilo> c sl development. 

C. rinancial Plan
 

A.I.O. funding .'il
contrac( torthis team. ' Jsd to financeshort-terfe a rv)at-co.ntr.U.3. 4nd Z7ptlJnAt the level Ot approximately technical A1sistjnc.
70 porton-monthd for
to IS0 porson-tonths U.S. personnol A.vd i4ofor rgyptiAn porsonnel, U.S.(or up to 150 and in-countryperson-months. trainingdocumentation
Informal toinformation networ m, comodity 
and access forma, andProcurement suc.h
otfice equipment, as vehiclWeand a aubgrant an )to CIDDC toand Zgyptiln short-tetm finance the Serviceconsultants Of U.S.on thelsued by r.IDOC bejia o purchasein conformity -irders 

funds viil with A.I.D. regulations andbe obligated proceduros.for the tf.l fiveof rIODC years. Crantee willpersonnel, fund costs
ottice
incentives. sprc. support sta(t (ormst operating costs ITAP, staffin -'Cypt,
departments suppn(t fromand other Minist.y &,*ncei., ther CIOO 
support staft $ervicen. support 91DC manatgeent andITA clients 
willreceived. pay 2 too,Nominal at the for service*Ita(r, the oltitee
tee revenues Iraiuadwa U-ret*e,4will ('unil to tj|tan Increa*ing portionfully finance ITAP 4-1 the 

0t lo-Cal COS:] and willend of the Prn)oct. An Illustrativeflnancial plan is *et iumniity
fortn i,' 'ite IV. 

0. LCaluation
 

A,1.0 evaluation 
 will occur41besee on t |ovet;sq Incs* ant 1. *Prnqresinterim and tinal840006R0ntr. evloet ione,will be The prrOgreelbrief 40v1V0*CRI-onnoally by an Outside cO'nqultanturifng or leas
the first twt 
 year* of %ne ITA. ?1 q ais o the
*419sme44s 
qtIl boo
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'70 ~ hat "Seg Pldfneod withdam, in terms wht wg AChIv~d And4oE Lnug £M hoirnqouJtPUtN 
 PhndnlnqvtOwerd Planned end-o-rnjq, and prvqrP16vgtatu.g
 
rO review 
 And reiauaqgg

for th, balance of th, 

4 u mption1g un'erlyinc h r ,YTA,; anh n l n 
7A adpl

lb rhFCamend to A.r.n.,ILndicated to correct 
the rIDDC anti irs clneract()veakfl* any 4c-tinn
55*1 IientiflodPr09r%44 toward the tieuirod end-or projqct Stqti5*
 

andi enhure tin-Riv 

Ourinq the MoCrnn4 halfInterlis *vsluatinn of thov third yearwill n( thohe undortakefl rA, an L-otInedent,specialists. Moir 
by a tO'em Mf A. T.f. Airei!?-hireevaluation -,nelthe. Intorsatinn will Invnlv.sourcq F, tanpanqinClUding at lqaecCOMM1ttq* Ift~avinnmembers, with~ rrAPand % uAimIl* AMvi nryo)rqen1t.tI,,n. nf lAP cliotsa 

and 
(e.g. h~anks* reastarch lnmtittirljnA, 

nd og' p~j in eotter
non-client Inetumtrial 0'bncernei sniirinfirms). 

A final evaluation SIlMIlAr to
two~ ph~ses, tho Intprit rnethe f~m wiI I OvviurLnri sonolerA6I~,the last int-n, mmnnriSecMMd *i'pht ^t '~ ?,p Ato ton aonthq 3nj rt.,1etar. 



v. nnvitive rrvAMuctLvtty A.ttviti.. (SnhAcctivity IV) 

Te IA will permit thet PertiU, fletxihtlLtv in 1,entifvinn .ant 
repnetinq creatively to constraints to indtstrial, pr't*crivtty. Cr*4ttiv,
interventlons niqht Include, Nit not he limited to, 4ctivitie .I-trli 1.1provide selected short-term bainess and other tochnlc.tl sorvicaug ind I21 
respond tn constraincn and new npportunitims In the -ir*A nf OAl|-Or~l­
enterprises credit. .' eIn .,4&*a the resonse may ho1 nmall, omportnenra
 
or pi ot-type Intervention@ to test th* officary nf 
 ei~qeint,nor-t
efforts. Zn other cases, timeliness say be far mnrv Itmr--rr4n. nAtr pb *­
maqnIttu et of the ofnrt. rho tundinq aveilebli under rhir rA will, pr"v..lo* 
a mechanism for ruick, targeted response, to prhls im. 

In addition. tho TPA wey fund th- Aev-Inon.nr ^f~ mnt-trito~d we~

tnols which huildt nn 
 the ewperlence nf t , mAnaj#.-mone rvCne*,.,qy -%n& 
inrbifnree .liicmnetic wrl n? the' acti-litY tr~cvnrj. 4or.ilrgr OthAf
productivity to uLimately f'lt A ningle m*asure hut rlthor * "f4m ly' nf
 
rolatnti measures, tho 
 PA ti. d tt I c I e t e1 t for tm'lti-'ira4hl
 
tllaqiinvtic prmhlem in qyprtvi.n enterprtise ur vuhtnecto.re whtr'h *mff. 
tron crmpleK constraints to efficiency. 

I%e IPA will, also he imJod to fund svls nf Induarritl rrrtatciviol./ 
end ,Ay support initIativei such an 
 develnpinq r.rfur"na-. 4nA 
prod'uc tIvlty criteria for puhlic enterprises, atiaptino lnP'rnainnal 
colt-accountinr techniques to Egyptian accevntjne fnrai', ir ven 4r^4|| 
experim nts In quality Control technLqtle or "prn'ictjvlty circle.s, 

http:vuhtnecto.re
http:Aev-Inon.nr
http:tochnlc.tl



