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AS3MkCT
 

The women .n Tanzan'.a play an essential role in 
deter-iining the nu-,rition and health status of their 
families, yet many women remain uninvolved in develop
ment proammes -hat could Increase their effectiveness 
in these nation-building act.viIes,
 

The A,dio Cassette Listening Forums Project (ACLF) 

is an attemnt to provIde a development programme that 
enables women to recognize the importance of their 

role and at the same time encourages improved nutri
tion and nealth practices. In addition to fulfilling 

this major objective, the project"is also serving to 
evaluate -he potential benefits of: 

a) using-3sa311 Mediao (sPOecifcall. audiocassettes) 
in an extension education programme and, 

b) implementing an action res-arch project which 
involves the participants in planning, imple
mentation and evaluation, 

The project includes a needs/resources survey, 
locally produced problem-posing and information tapes, 

liscussion by women's group members in two rural areas 
in the Arusha Region in Tanzania, and activities related 
to the selected topics. 

An evaluation of the participants' reactions and 
involvement will be conducted throughout the project. 
A fInal evaluation, %sessing the effectiveness of the 

.tn'ire programme and its potential exten.I-on into other 
adult education !rogrwmmes, will be prepared by the 

ACF 3taff and participants. 

The project is on;oing for approximately one year 
at an estImated cost of X371000. t is affiliated with 
,the :nstitute for Co.munication Research, Stanford 
Univers."y, 3tanford California and the Institute of 
Adult F icst4.n, Arusna, Tanzania. It is funded by a 

utid:, -int fron the ,omen in Development (4M) offioe 
%f the J.5. Agency for International Devilopment (USAD). 

th• lesi costly, es3 complex n1i±: radio,
adlo ca:3sttea recorders, film strips, slides, trans
pa4enc qs anI1cack boards.
 



REVIEW OF FIRST QUARTER ACTIITIE 

~Inthe first quarter of' the ACtLF programme we 
completed our major planning activitias. These 

included: 

C 

1. 	 Review of relevant literature that was available 

through government offices, ceve]opment assistance 

organizations in the Arusha Region, and groups

[ connected with programmes similar to ours. 

2. 	 Interviews with resource persons. 

I3. 	 Distribution, collection and tabulation of ques

tionnaires to villag# officials in order to gain
 
. .... ... 	 itnforma ti on.--about-the_ two participating villages.. 

4. 	Meetings with the women's groups in the partici

pating villages in order to explain the programme, 

request their assistance and' choose group leaders. 

5. 	Group Leadership Seminar at whtch the group leaders 
learned survey techni.ques, discussion and leader

ship skills, evaluation procedures and how to operate
 

the cassette tape recorders.
 

6. 	 Tape Production Workshops with d4stricu health worlters 
to trsin them in production techniques and prepare 

them for cont:nued InvoLvement in the programme 

through imf3r,%tion tape production. 

C1.
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REVI94 OF SECOND QUARTER ACTIVITIM: 

In the second quarter of the ACLF programme the trained group
 

leaders began conducting the following project activities in
 

the villages:
 

1. 	A needs/resource survey was conducted to identify the vil

lage womens' priorities, available skills and resources
 

that. could be used in problem solving and local customs
 

and practices that could assist in programme planning.
 

2. 	A comparison of the listening survey conducted by the
 

group leaders to the questionnaire developed and con

ducted by the ACTS team ias prepared4..
 
Suinmarie o elitinsurvey, ques3ti'onnair-e and pre-test 
data were compiled and returned to those involved in each 

activity. 
+. A seminar report and summary of adult education methods 

were tape recorded and returned to the group leaders. 
5. 	 Based on data obtained from the listening survey, pretests 

were developed rnd mnducted in the participating villages 

and 	when possible in the control villages.
 

6. 	 The group leaders began forming their small discussion 

groups, teaching women to use the tape recorders and in 
some cases conducting the listening forum/discusslons. 



The optimism of the first and second quarters, though
 

not totally lost, has been mollified due to the abundance of 
external and internal problems with which the project has 
been confronted. Cholera outbreak in both project areas, 
excessive raids causing washed out roads and political in
fighting in one village have contributed heavily to delays and 

in some cases total prevention of the necessary sequence of 
ACLF activities necessary to effectively analyze our pilot 
project. Though delays and alterations had been anticipated 
because of the nature of the project, some of the changes have 

made it necessary to redevelop our original evaluation design. 
According to the original design, the third quarter was to
 

begin with audio cassette listening forums/discussions using
 

pre-recorded tap es on topics chosen by the village women. 

These d.scuss ons would be followed by the product on of action 
plans by the women and subsequent actlvitles initiated to 

solve the problems. Post-testing and observations would fol
low to assess the project's role in any actions planned and/or 

taken. 

Some changes were made in this design during the first 
quarter due to the observed need to more fully utilize local 
resources before the introduction of pro-recorded information 
tapes into the discussion (see first quarter report pp, 13-16). 
We said then that now :nfor~tlon woull be introduced when 
relevant and on.l when requested. The format of introduction 
would follow the original%design as much %s possible. 

As the pr4oect has developed Inclusion or aspects of both of 
thesdesigns- has roiained with the addition of subtle village-
Initiated C.0anges 

Aspects of the project that have followed the origtal 

iesign s1a h~v4 t'eo cmpletod during th*s quarter ares 

F. t1.i of ape qordrs for oroblem 4iscussion and in

~. J 1;eu~sonson choign prioriti~esILgrou 

*- Ae0.oft to ynth*sizze the srAil group

pl ,rnnen t ~ ~ e 

%*!',i ln 



L Touagh this list of activit~es seems to complete the pro
* Ject plans, the diversity in detail.ed Implementation has been 

consid erable. 
Some of the village initiated changes within the context 

of the~planned program include: 
1. 	 Elimination of small group d'scussions at a time 

and location convenient ro each group: This method 
though accepted by the group leaders at the seminar 
caused rumors in one village that some were trying 
to start a separate womens group. All ACLF acti
vities ceased until the village leadership worked 
out 	an acceptable compromise - small group meetins 
as part of the regularly scheduled womens' meetings. 

2. 	 The need to complete planned activities after ACLF's 
involvement- in ... ,the villages Though -at-ion- planning
has taken place, %I.X activities wii. need much more 
than the next three months to reach completeion. 

3. 	 Use of taporecorders: The method of using taperecorders 
has differed considerably in the two villages and 
in neither has it followed the original design. 

It In dft1cult to ist both thce completed planned ac-
Utivitids and changesthe ttat have occurred without immediately 

attempting to explain why and begin to draw conblusions. But 

It is important to note here that we relain very much within 

the process of change and rrowth in the project and cannot draw 

conklusions until theto nal. cv.uation activities are completed 

-duringthe next :n4 final quarter of the project. This report 

can cnl be v.eved as an interiz descr.ption of one quarter's 

Through a redevo ,oped evaluation acstIvity we will be able 

to look at the numerous factors that led to both the similar 

and'dverie tehods uof *ojct Implomentation and begia to draw 
con lus ons about the potent~il uses of audio cassette tech

nology 4nd tho AC"'1 oterio*o In ,ther development projects. 

U.
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The 	Kimundo women's group has been involved in problem
4 

solving activities concerning their two chosen p''iorities lack 

Qo/non-use of sanitary latrnes and improved methods of child
 

care.
 

LltrUne 
During the second quarter the following steps were taken 

to begin to solve this problcm" 

lo Discussions concerning the beed for building, 
improving and using latrines. Audio cassette 
tapes produced by locial health workers were 
used during these discUsstons.L 2. Pcmonstrat'o orl0 imp~roved Istrine building methods 
by .a _locaI -appropriatea t acbmoIogygroupP'(Th0
Arusha Appropriate Technology Project). 

Since these activities have been completed, the ACLF group
 

leaders and the AATF survey teaz have met with the village
 

leaders to develop a village-wide action plan that will insure 

that the problem proceeds from discussion/demonstration to 

concrete action. 

The following 14 a summary of the action plan developed 

by this group at thei. first meettngi 
1o . The villagers will work on this problem as a group, 

it is not the work for individuals, but will be 
easier to accomplish it done in cooperation. 

2. 	The health commtte ind the village chairman will 
develop a pl.an to provide funds to purchase t -

necessary equtpment In bulk, transport it to the
 
vIllage and thien se3I it to interested vIllagers. 

3. 	 Villagers who wer, At t.e 4emonstrations and especially 
the villae craftsmen who par.clpatoed should begin 
*tach.ng knteested v!lagers how to build or improve
l.atr nes ,"
 

. Ihe croup 	 reo.ested to return theAP shoild be to 
villae and meet again wth the craftsmen to answer 
villager's quent'.ons. 

.	 The heith comittee, the ACY and AAT? survey teams 
4nd *In*r~~ vdl mieet wth the village council 
%nl doc.io when these 'ctiv*ties will begin and who 

Se r asonsubte for each a:t vity. 

• The,$ plAns 4r# bIng presented t2 the villago council 

at 	their nxt %ot:nng and snould be ftnalized luring the nt 

month,
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The second priority for the Kimundo women was the improve

ment of child care. The women used the entire ACLF approach 

in their problem sotving activities beginning with small group
 

This was foldiscussion using locally produced code tapen. 

loved by the development of small group act.on plans and the 

synthesis of these action plans into one village womens' action 

plan. The general adtion plat, developed by the women is sum

mari:ed below: 
1. Begin discussions about nutrition at the weekly
meetings,
 

F 2 Ivit t..l.a nutritionit to, one--of-the mestinlis 
better nutrition.
for 	discussions and more training in 

3. 	 ~Every woman shouli begin a small home garden in 
order to increase the quantity 4nd quality of 
vegetables available. 

1+. Every woman should begin to plant citrus fruit trees.
 

. ~Every woman shout-' begin to raise chickens. 

6. 	 Women should begin to make sweaters for their children 
to protect them fro this year's unusually cold 
winter season this year. 

Sim e this plan was q,.,te general, several other discussions 

were held In order to decide specifically when each activity 

would beg.in and who wculd bv responsible. 

1. Nutrition D'scussons: The ACL2 staff working with
 

district health personnel produced a tape on nutrition topics
 

The tape conparticularly releaart to the women I.n iK.mundo. 


tent was developed Orcm Idoas given during action planning and
 

che tapes are now telng used both during the eely guoup
 

meetingsind by indivI.Jual women In their homes.
 

'The tape content nc!.ud~at 

i .	 songs tbhut nutritton, health and childoare sung 

b.be',t 	 good nutr ton in general 

c. 	 a 4Is~,on ~Ya tocal nutrvt.on'st on how to 
*xPrvol the nur tADnIAl entent of foods eaten 

4. #es vct nutrttion !"or cnildren eg. the impor
•ance of ,"r's imili, foods for children being 
voinid frcr e reast etc. 



2. Invite the locl nutritionist to a weekly meeting:
 
The women have decided to wait until they have had a number of 

nutrition related discussion before inviting someone from out

side the group. During the small group discussions some women 

observed that many in the groups already had a considerable 

amount of knowledge on nutrition and child care and could be
 

used as res6urce persons.
 

3/5. Begin small garlena, plant fruit trees, raise
 

chickens: It was decided not to begin any of these actlvitles 

as group projects since most women already knew a great deal 

about each activity and could start work on their own. They
 

discussed the outside resources that could be approached when 

add.ttona. information was needed eg. the local agricultural
 

extension officer, and will consult them when necessary.
 

6. Making sweaters: This idea was originally introduced 

in order to help the children during the cold season, but as
 

the discussion poogress'd, the women began to talk about the
 

income producing potential of the project. They further reasoned
 

that addltonal income would help in other ways with child 

care by assisting the women in providing their families with 

better food and clthiag. 

3ince yarn is very expensive I.n Tanzania, the women plan 

to reach tneir goal by beginning a lifferant activity. They 

plAn to beoZn taking banar% fibre baskets using a material that 

iz locally avi1Ab* 't no cost .o tne women. Since theymn 

41so zike *r.nr -wn needles, any sales of the baskets will bring 

a 1 pro n." tnu3 tnablo them o start sweater maktng*t 


Both ioo an sold loc"17 or In Arusha, a Large nearby 

town, ind have tho po'ent1%1 fir tri.ngtig the women a substan

t11l *nerve If zarketdi w'th care. 3ince one of the group 

membor1. 1 fi)rzo" erpbiyee of %he?anzanian Small Industries 

DOVeO*P-** *4z&V1on ) she can assist the group In 

settinr ur "' v' crift cp ~rtIve when and if necessary. 



In Majengo, the womens' basic abillty to survive has
 

superceded all other activities. The people have been faced
 

vith cholera, flooding of the village center which includes
 

their crops.
the 	dispensary and considerible damage to 


DespiteOtheso problemswe learned after the 
cholara
 

quarantine was lifted that the women had held 
several small
 

group discuosions concerning the problem of 
drunkenness and
 

Many women had
 the problems of Marengo women in general. 


also learned how to use the taperecorders and upon 
our reentry
 

into the village, the women expresinlterest In 
contnuing the
 

Since the small group 4iscussions using problem 
posing
 

tapes had been hold, we began working with 
the Marengo women
 

again during their large 	group discussions which 
had the
 

goal of producing a vi.iage-wide womens' action plan. Several 

summarizO belowt meettngs were nard and the final plan 1.s 


I. 	It is impossible to ellminato drunkenness, 
but
 

the women should be able to br ng it under
 
contrl.•through;
 

on the eisting but uneonforced
2. 	a. setting Into Zot4 


laws banning .Ilegal beer brew.rng in homes
 

b. making ImproVement3 on the existing UT 
(womens' 

beer hal.l In order to httract business
group) 

at % place with regular official hours 

beer nall in a distant area c. :q**n1,ng a branch 
the 	entire village coulA
of the v2.lae :o that 

be served by t.- IT actIlito. 

They docided tr those Acn1OW lorld enable th4 to super

consequently
%iti a i _'I+beer trowng xct1vi1ts In the village ind 


help ,o bring tne probLem unaOor control.
 

Theos plAns jire *Iade in 41une. Since that time tho psr-


An their thlaking
tcptnts h~ve gone th-.o'gh oany changes 
ciu:Ue of the .t'icu+ie t-ey faced .nimplment Ing[r1mary1r 


The ia~or 4dfficulties they faced were8
 the.r orig na.C plan. 

all rouess were closed. 

.Wltwh ctolera ju rantine beer 

-"thu decreAstn crn31-lorsbly and for zany 

prqbl4o. itz:med:acy.
*oen4 th re los 

%rws and conflict 

'. 1*e v1lieA@ io! vivled 	into ,.vo a 

a4or beer hall would exist.nmro, 	 -Ai- t i Are thc 



Since the branch could not be built until the fir'st 
hall 7as approved by the government, the women in the 

branch area sald they' would no longer participate.
 

3. 	The discussions continually returned to the income 
praducingbility of the planned activi y. The women 

are facing serious poverty during the coming dry 

season and.they continually questioned the beer hall's 

ability tn bring them necessary income. 

Their di3ucssions contlnued until a totally new action plan
Lits developed. They decided to cease planning zy specilic ac

tivity related to drunkennes until a vajor need arose again 
and to begin dealing with their more pressing problems, At the 

.ost recent-me tings whhe&reu;, the rollowing -decisions 
were made by the women;
 

1. To divide the g roup into areas so that meetings would 
be held at more convenient locations for all the
 
women.
 

2. 	To permit each area to choose its own income producing
 
activity.
 

3. 	 To begi.n a cooperative crop production activity 
Immed toely. 

The women are ntv In the process of implementing these 
plans. One area Croup h2 chosen to open a cooperative village 

store provinge . eoWiothtes sol at government 
prices lr.3stwal of tne inflated prices presently being charged 

by the other two itorekeoper: 4n thn v llage. Theother group 
chose I'*t -n iw4ng clothes not ava~able In the village. 

This seccn tivtty wi: -czed Wytne when#,men the project 
began, but-W- *vase wo~erna.muny 	 problems and subs(.luet
 

.rhack of -1ipa*%: n %-w.*'vuo~p zembor3, th~e project never 
weht beyaU tho OCn s ta e. The woen seem ready nov 

-*ti*At they hiave rovel4atd. :."ir. sltuaton and both groups are 
colectng to ce ! ontrilbutons to bein tne planned 
activitioe. They are aoo n a request for tunds from 

W~AX, -4!1r, *h f'mn~ r - ency wt.1 h provilesx small grants to 

Their cc 	 httnuegn is *Astobv.*otjs in their .lr',dy 
plan+++++ A++-*o!*4s to, and :Is:e. The profitscult.vto wl 
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The prefits from these fields w-i1l soon be realized and will 
be given to the women's group to help the commencement of their 
other planned acttvities.
 

SUIABY 

These dstailed descriptlons illustrate a process of chango
 
that is occuring in Kimundo and Maj engo. In both villages the
 
women determined their major problems and then gradually, througb
 
discussions and after many setbacks, made decisions about how
 

these problems could be solved. The process continues as the 
action plans are implemented. 

Though the women chose problems that reflect their differing 
needs, l13esty1.es, income levels and interests, both women's 
groups in thel: action plans came to essent.all7 the same conclusion, 
namely that without the necessary economic means other develop
ment cannot occur. 

The women's decisions have altered both our project's 
original design and evaluation and thereforo might prevent us 
from answoring all or the original questions, We feel though 

that we have been provided w.th other valuable information 

that can be useful in planning other development programs for 
women in :ura.4 areas. 

Through their work the women have toli us tat without 
sufficient Inccme they will not wholeheartedly participate in 
simple d1scuss3ons of nutrition and health. They have also 

3hown that tost women alread7 have considerable kn wledga of 
better nut..ton and hea.lt practicos but because of inaufician-; 
3rvtces or insuftt-ent income the 'omen do not always provido 
the best for tnoir t-ils 

Because Of the emerging I'portance In our project, these 
issues wi.l be evaluated during the following quarter and discussed 
in our ftnal. project report. 

http:l13esty1.es


gVALUATIOt 

Some changes in the evaluation activities have become 

essential due to the changei that have taken place in the 

project.
 

UThrough post-testing, unstructured observations and 

informal interviews with project participants will continuo, 

U the planned "observation checklist of activities implejeatedR,' 

will be discontinued.

[ Even though the women in both villages have developed 

viable action plans and ,;e have observed considerable interest 

by the particiants ir °.mplementing these plans to their 

conclusion, it would be difficult, if not impossible for all 

activities to be completed prior to the final evaluation. 

In place of the observation checklists wo wilJ. introduce 

two other evaluation activities that can provide useful feedback. 

1U 	 With,.
1. 	Post projebt interviews with all participants: 


the roup leaders we will draw up a short series of 

Iquestions that will help us assess the Iffectiveness 

of the project in realizing its original goals. 

2. 	Evaluation workshop: We will conduct a workshop 
with the group leaders asking them to prepare a 

project plan for other womens' groups in Tanzania. 
4o
 

Through th: plan we hope to learn which aspects 

of the project they found useful and important and 

which aspects can be eliminated. 

de expect that all of the combined evaluation activities 

L will enable us to draw some useful conclsions about the ACLY 

process and its trans~erability to other development projects. 

ft, 



Fourth 'uarter Activities:
 

1. ConducL no:;t test: 11idcompare lata with pretests 

2. Conduct w wirvt participantsI th nroject 

3. When -,:, t,.I, ntinue to work with the women on 
iinpL tnnk".f I:ulv i o:" ,ction pla s. 

4. Conduct mi uvaluitin sr.nin'Ar with the group leaders 
5. "ocument the pro.,,ct :ictivitLes in a final report. 
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