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RtPUBLIQUE LIBANAISE 
MINIST*XR 03 L'IDUCATION NATIONALIK 

91 DES WEAUX-ARTS 

OPERATIONAL PROGRAM GRANT PROJECT PROPOSAL 

Total OPG request: 	$ 175 ,000 

Project Title: 	 Health Education Modal Program 
for Elementary and Intermediate 

School Program, Lebanese Ministry 

of Education. 

Project Location: 	 Lebanon
 

PO Name and Location: 	Directorate of Elementary and
 

Intermediate Education,
 

Beirut, Lebanon
 

Contact Person: 	 Dr. Naief Ma'Iouf 

Director of Elementary and 
I;termediate Education, 
MXnictry of Education, 

Beirut, Lebanon 



I. Introduction:-


The Lebanese school curriculum dcne not include Health 

Education as a separate subject. The material given on health
 

is mainly integrated into sciejices and social sciences and
 

constitutes scattered bits of infor:mation on health rather than 

a planned sequential *rogram. 

The Lebanese school needs a Health Education Program which
 

includes experiences and activities that are 
planned by the
 

school in order to develope detirable knowledge, habits, attitudes
 

and practices that are related to health. 
It also ne-.ds appropriate 
books and specialized teachers. These needs are very essential 

at the Elementery and Intermediate levels, to utart with, because
 

the majority of utudento in Lebanon terminate their formal 

education at the end of thce levels, the enrollment at those
 

levels .s much higher than 	at high school and univo.ity levels, 

and because the drop out rate is les ccmpared to the scondary 

level (drop out rate in the year 1972-73 wito 5.3 per cent at 

the elc'icntary love. 1.17 	 per cent at the intermediate level 

and 23.0 percent at the socondary level. 

II. 	 Project Purpose and Descri)tion:-

A. 	Project purpose: 

The purpoio of thin project is to 1ntroditco Honlth Education 

.o approximately 10,000 otutdento in a numbor of richooln throughout 

Lebwnon, to propare the toaching matorlil ro Ititd to thi sprogram 
and to train tho pirrJonnol Involvd in tho impltinentation 

cC thingj ;)i:rlrn. It in hopod thfit al'to," .a) ':::t,? ,'illunLtal 1)(11104d of 
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one year the. program will be evaluaed, developed and introduced
 

into more schools.
 

B. Project Decription: 

The Ministry of education, as the project implementing 

agency, will supervise the planning of a Health Education
 

Curriculum for the Elementary and Intermediate levelb. It
 

will take care of developing the teching material for this 

program, train the personnel involved, imploment and evaluate 

the project. 

Healbh education curriculum
 

A sequential curriculum plan (grades I to 9) will be developed by a
 
curriculum specialist and reviewed by a curriculum committee of five
 
educators.
 

The curriculum should direct attention to the type of behavior a
 
student isexpected to exhibit as a result of thu learning experiences.
 
It should consider the readiness of the children at different age levels
 
and also the possibility of conflict of any of the learning experiences
 
with the home and the comunity. The curriculum will be developed In
 
both Arabic and English within one month of the beginning of the project.
 

Planning the curriculum will include:
 
- background review of information on all olerorntnry and Intermediate
 

level subjects In the Lebanese curriculum,
 
- background review of Information on all avallablo health oducat!on
 
curriculum planned for Lobanosn schools,
 

- roviea of three or four forolgn health education curriculum plans.
 

Following this planning period a draft health education curriculum for
 

the elementary and intormdinto levols will be developed. It Is nnticipatod
 
that this effort will require approxlmatly 150 - 200 hour- of consultant
 
time. The draft curriculum will be roviewed and mndl fled, as nnco-D.sary, by
 
a curriculum review cormlfttoo.
 

The curriculum review conmIlttoo will consisl of fIy member., The ccr nlttoo 
will be chalrod by Dr. Ma'louf, Dlrnctor of Elomontary ond Intormodiato 
Education In the MOE. In addltlon to the consultanl who worlod on th" 
curriculum plan, other potential momberi of tha committee Include 
roproeontntlvo% of the Mort- Health Ufilt, $Uf, YMCA/I., tho Lobnntls 
UnIvar4ity, andi tht Mlnltry of teailth's Olroctor Gonorl of Preventive 
4ealth . It 1i expectoe that each member (f h) eAAttrMlttteo will dvot frm 

40 to 0 hour% to th. curriculm revlw. The cot mlltee will 1)e offIclally 
formed within onewook of the mpprovnl of the Irant. 



Text-books on Health Education
 

The second stage will be the writing of the text-books. These text-books
 
will be written In Arabic and will Include teaching material for 30 hours in
 
each grade. Nine such text-books (50 pages for the elementary level and 75
 
pages for the intermediate level) will be needed for each of the educational
 
levels. The books will be written by educators who have experience In the field
 
of health education and also have previous experience In writing text-books.
 
Each book will have an author, editor and proof reader. Respective costs are
 
estlmat,.' to be $ 5-7 per pago. A total of 18,000 (2,000 for each grade) will
 
be prined.
 

Visual materials (charts and posters) will be produced In color to
 
supplement each book. These will be produced by professional artists under
 
the supervision of the authors. Two hundred copies will be printed (two
 
per class room). The visual materials will substitute for color presentations
 
in the printed books which are at the experimental stage and thus will be
 
printed in one color.
 

A special committee will be formed to approve these books before they
 
are printed. These books are to be reviewed at the end of the project based
 
on feedback information. A period of four months shaould be enough to
 
develop these books.
 

Training of the MCE Health Unit
 

The MOE will establish a health unit that will suporvise, coord'nate and
 
evaluate the Implementation of this project. The director of this unit has
 
already boon appointed. Additional staff will be assigned shortly after the
 
start of this project.
 

As soon as the curriculum Is ready a special 5emInar (I0 houri) will be
 
conducted for the Health Unit staff. The seminar will be designed to prepare

the staff to assist with the training of classrocm teachers who will be
 
teaching the new curriculum on a pilot basIs. Thus the snmlnar will cover the
 
use of the books and training materials develcped under the project, the
 
pro-testing and evaluation of these materials, and other adminitrative
 
and managerial aspects of the project. General health and education subjects

will also be cuverod. The Seminar will take place after work hour: or over
 
week ends.
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TraInInn of teachers
 

After the core MOE staff has been trained the next step will be to train
 
the classroom teachers who will be testing the curriculum for the first time
 
In classes, Two training courses will be organized to train a total of 40
 
teachers. Twenty elementary and 20 intermediate level teachers will be chosen
 
to attend 100 hours of Intensive training Intext context and effective teaching

methods developed specifically for this curriculum. At the end of the training

the teachers would be qualified to teach health education at a specified level.
 

Training courses will extend over a three week period and will be held In a
 
bording atmosphere. Living Ina closed environment will facilitate group

work, provide against transportation difficulties which might be faced by

teachers coming from long distances and provide for more overall Intensive
 
training.
 

The staff Inchqrge of the training courses will be specialists Inthe field
 
of health and education ad will be recruited from known university teachers
 
writers of the curriculum, authors of the text-books, and specialists in
 
audio-visual aids.
 

The YM4CA's involvement will extend only through the seminar for the MOE5's

health unit. The training of the teachers will be undertaken by the MOE,
 
either on their own or with A.l.D. assistance.
 

The overall planning, execution, auperviuion, and 

evaluation of this proj ect vrill be the rem ponnibility of 
the Director of Blemantary Education at the Mi.nistry of 
Eductione A part time conoultant will be hired to assist 
the director inall aspects related to this project* This 
conmltant should have &,good back ground inhealth education, 
buwriculum planning, developing of teaching material, teacher 
training, and shud ae experience inorgantising similar 
projects. The dixtor Will also be assbed by the "Health 

UnitO staff at the inistry, of Education@ letsp uriclu 
Opocialia to, book writor,,s nn~i sopoialinto will be hrdfo 

'444* . %- 11l.o 
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t.he time table for implementing the OPG is: 

signing of the OPG March 15 

formation of curriculum review committee March 20 

draft curriculum Feb. - April 10 

revision of curriculum and preparation of 
final draft April - May 

contact authors April 15 

enter into contracts with authors May 30 

training course for MOE Health Unit May - July 

printing of hooks July - August 15 

C. 	 Project target group 

The 40 teachers chosen for the training will be assignei 

by the Ministry of Education to specific schools throughout 

Lebanon to te h on full time bases or part 

time bases. The health pro-ram will be introduced to around 

four hundred claaoes (grade I -IX) with approximate/25 students 

in each class. Twenty to twenty five schools will be chosen 

for the implimentation of this program. The students in theoe 

schools will be given one'hour of health education per week.
 

The total number of students benefiting from this program 

during the project's firut year, is axpectod to be around 

10,000 students. 

D. Bookaround 

Since 1364 the Minintry of Edcetion han been worklng 

hard t. imIprove the n:andtirdtwd qitantity of _onrrm tmalLW 
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of providing education for every child in Lebanon. The
 

number of elementary and intermediate schools increased from
 

1184 in 1964 to 1317 in 1974. During the same period of time
 

the.number ,.'Ctidente has increased from 163,023 to 284,663
 

in these leveels.
 

The percentage of -eachers qualified by attendance at
 

teacUor trainLng institutes has increased from 22% in 1968
 

to 45 in 1974. One mark of progress was achieved when
 

Kindz-garten was added to governmental schools in 1971,
 

w2.th wore thai 650 trained teachers for this level.
 

* Between .970 Eud 1974 some specialized administrative 

offices "Units" wore added in the fields of sciences, mathematic 

and Prench. Their functions were to train teachers, improve 

teazbing methods avd evaluate tho teaching program. 

In improv-mens that we-'o made asoistance was given by 

such ccuntries and organ zationn as Canada, Switzerland, 

Prance, tI i World BanY-, UNICEP and UT!ESCO. 

The war has ha, an adverae effect oP the grorth and 
a 

development of the T,.brinese schocl -jutem. Around 50% (583 ocho 

of the elemcntary and 'ntermodiate school cufforoi some damago 

iany ichoola vere occupid by disPlaced persons and militias. 

,rliture, oquiimant and uu,)plieS were lootod. 

Tho following charti givo portinant otrtiaticas 
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No. of students at El. & Int. level 
Intermediate Elemuntary K.G_ 

Year total girls total girls total girls
 

73 - 74 75873 35406 179769 83329 29021 
 14436
 

76-77 81760 
 189665 ---- 32186 

78 - 79 75570 38728 163385 78559 26202 12897 

Schoolo according to levels and languagee
 
1leve 1 
 Lanfu e
 

Year Total no.776 El Int. El. & TIT p Eng. M13of schools
 

73 - 74 1317 745 10 554 1218 93 6 

76 -77 1316 702 33 5)1 

78 6 79 1266 609 43 614 1178 r.,2 6
 



BUDGET
 

I. curriculum planning 
A. curriculum plan (150-200 hrs @ $40-50/hr.) 
B. curriculum review committee 

(5 people x 40 hrs. x $50/hr.) 
C. continoencl-s 

$ 7,500 

10,000 
5C0 

S 18,000 

II. development of teaching materials 
A. development of elementary level books (5) 
B. development of intermediate level books (4) 
C. printing of 18,000 books 
0. production of training charts and posters 
E. continguncles/transportatlon 

15,000 
22,000 
35,000 
12,000 
51000 

89,000 

1II. training of MOE Health Unit personnel 
A. preparation of training program & materials 
B. salaries of lecturers (100 hrs. @ $50/hr.) 
C. overtime compensation for MOE staff 
0. teaching materials 
E. contingencies 

2,000 
5,000 
3,000 
3,500 

500 
14,000 

IV. project administration 
A. project consultant 
B. YMCA/Lebanon management 

1. program director (part time) 
2. program assistant ( full time, 6 months) 
3. legal fees (negotiation of contracts) 
4. secretarial 
5. stationary 
6. transportation, office space, depreciation of 

office machinery, etc. 
7. miscellaneous 

12,000 
33,250 

45,250 

V. preparation of project paper for larger 
WE project 8,750 

8,750 

total AID contribution S 175,000 

Ministry of Education contribution (staff salaries and space) S 8,000 

YMCA/Lebanon contribution (a portion of management costs) 

TOTAL COST OF PPOJECT $ 191,0Co 


