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REPUBLIQUE LIBANAISE

MINISTRRE O L'€DUCATION NATIONALE
E? DES BEAUX-ARTS

QPERATIONAL PROGRAM GRANT PROJECT PROPOSAL

Total OPG request: $ 175 ,000

Project Title: Health Education lodal Program
for Elementary end Intermediate
School Program, Lebanese Ministry
of Education.

Project Location: Lebanon

20 Name and Location: Directorate of Elementary and
Intermediate Education,
Beirut, Lebanon

Contact Person: Dr. Naief Ma'louf
Director of Elermentary and
Inftermedinte Education,
Kinictry of Education,
Boirut, Lebanon
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I. Introduction:-~

The Lebanese school curriculum dnes not include Health
Education as a separate subject. The material given on health
is mainly integrated into sciences and social gcienceas and
constitutes scattered bits of information on health rather than
a planned sequential .rogram.

The Lebanease school nceds a Health Education Program which -
includes experiences and activities that are plannced by the
school in order to develope derirable knowledge, habita, attitudes
and practices that are related to health. It ulso ne-.ds appropriate
books and specialized teachers. These nceds are very essential
at the Elementsry and Intermediate levels, to utart with, because
the majority of students in Lebanon terminute their formal
education at the end of these levelo, the enrollment at these
levels is much higher than at high achool and unive:sity lovels,
and because the drop out rate is leus ccapared to the scondary
level (drop out rate in the yecar 1972-73 wnao 5.u] per cent at
the elenentary love) 8.17 per Eont at the intermodinto lovel

and 23.0 percent at the secondary level.

II. Projecct Purpone and Description:-

As Project purnono:
The purnone of thin projuct io to introdice Health Education
v0 approximately 10,000 otudents in a number of ochooln throughout
Lebanon, to prupare the touching materinl rolnted to thio ‘program
and to train the pornonnul {nvolvod {n the {mplimentation

¢l thin prorrasm. It 1o hopod that nflor on capncdmontal poriod of



one year the. program will be evaluated, developed and introduced

into more schools.

Be Project Description:

The Miniotry of education, as the project implementing
agency, will sunervise the planning of a Health Education
Curriculum for the Elementary and Intermediate leveln. It
will take care of developing the teaching material for this
progrum, train the perusonnel involved, implement and evaluate
the project.

Hea |+ h oducatlon currlculum

A soquentlal currlculum plan (grades ! to 9) wlll be developed by a
curriculum speclallst and reviewed by a currfculum committeo of flve
educators.

The curriculum should direct attentlon to the type of bohavior s
student Is expectod to exhiblt as a result ot the learning experlences.,
I+ should conslider the readliness of the chlildren at differont age levels
and also the possiblilty of confllct of any of tho learning exporlonces
with tho homo and the community. Tho currliculum will be devaloped In
both Arablc and English within one month of the beglnning of tho project.

Planning tho currliculum will Includo:
- background roviaw of Intormaticn on all olemontary and Intermediato
level subjocts In tho Lobanose currlculum,
- background roviow of Information on all avallable hoalth educat!on
currliculum planned for Lobanesn schools,
« rovie« of throo or four forulgn hoalth aducation curriculum plans.

Following this planning porliod a draft hoalth oducation currlculum for

tho olomontary and Intormadlato lovols will be dovaloped. It 14 anticipated
that this offort wil! requlre approximatly 150 - 200 hours of consultant
time. Tho dratt currlculum w!l! bo revliewed and medlflad, an naceusary, by

8 curriculum raviow commlittoo,

The currlculum roview commlttes will conalst of flvo membars, The cummlttoeo
will be chalred by Dr, Ma'louf, Diractor of Clementary and Intarmedinte
Education In the MOL. In addlition to the consultant who worked on the
curriculum plan, other potentianl members of the committes Include
reprosuntatives of the MCL's Health Unit, AUR, YMCA/L, the Lebanose
Unlveraity, and tha Minlstry at Health's Director Cenaral of Proventlve
Hoalth, 1t Is sxpactad tha! oach membar of the curmittee will devote from
40 10 %0 hours 1o the currlculum raview, The commlittes will be officlally
formod within oraweek of the approval of the grant,



Text-books on Health Educatlion

The second stage wll| be the writing of the text-books. These text-books
will be written In Arablc and will Inciude teachling material for 30 hours In
each grade. Nine such text-books (50 pages for the elementary level and 75
pages for the Intermediate level) wlll be needed for each of the educatlonal
levels. The books wil! be written by educators who have experience In the fleld
of health educatlion and also have previous experlence In writing text-books.
Each book wlll have an author, editor and proof reader. Respective costs are
estimat. ‘' to be § 5-7 per pagn. A total of 18,000 (2,000 for each grade) wlll
be prinied.

Visual materlals (charts and posters) will be produced In color to
supplement each boock. These wi!l be produced by professlional artists under
the supervision of the authors. Two hundred coples will be printed (two
per class rocm). The visual materlals willl substitute for color presentations
In the printed books which are at the experimental stage and thus wll! be
printed In one color.

A speclal committee wlll be formed to approve these bcoks befcre they
are printed. These books are to be reviewed at the end of the project based
on feedback [nformation. A period of four months shaould be enough to
develocp these books.

Tralning of the MCE Health Unit

The MOE will!l establish a health unit that will! supervisa, coord'nate and
evaluate the Implementation of thls project. The dlrector of this unlt has
alraady boen appolinted. Additlional staft wll! be gsslgned shortly aftor the
start of thls project.

As scon as the currlculum |s ready a spaclal semina- (100 hours) will be
conducted for the Health Unlt staft. The somlnar wi!l bo daslqned to propare
the statt to asslst with the tralning of classrocm teachers who will be
teaching tho new curriculum on a pliot baslis. Thus the semlnar wl!l cover the

use of the books and training mater!als devalcped undor the project, the
pre-testing and ovaluatlion of these matarlals, and other acminlatrativae

and managerial asgects of the project. Genera! hsa!th and aducaticn Jubjects
will also be cuvered. The seminar wl!l| take place after work hours or over
week onds.






the time table for implementing the OPG 1is:

signing of the OPG March 15
formarion of curriculum review committee March 20
draft curriculum Feb. - April 10
revision of curriculum and preparation of

final drafc April - May
contact authors April 15
enter into contracts with authors j May 30
training course for MOE Health Unit May -« July
printing of hooks July « August 15

Ce Project tarret groun

The 40 teachers choaen for the training will be assigned

by the Miniatry of Education to spacific aschoola throughout

Lebanon to teach henlth eduction on full time bases or part

time basea. The health program will be introduced to around

b
four hundred classes (grade I -IX) with approximata/éS students

—

in each claosa. Twenty to twonty five achicolao will be chogen

for tho implimentation of this program. The students in thege

schools will be given one 'houxr of health education per week.
The total number of atudento benefiting from this program
duringytho project's fixrot yoaxr, io oxpectod ¢to be around
10,000 students,

De c ound

Since 1764 the Uiniatry of Educetion has been working
hard ts taprove the ttandard and quantity of governaental

agchinoln. Thius han been done with  thia uverall auniration



of providing education for every child in Lebanon. The
number of elementary and intermediate schoola increased from
1184 in 1964 to 1317 in 1974. During the gaeme period of time
the number . ¢ ctudents has increased from 163,023 to 284,663
in these levels.

The persentage of teachers qualified by attendance at
teaciisar training institutes has increased from 22% in 1968
“0 4% in 1374. One mark of progress was achieved when
Kindsrgarten was added to governmental schools in 1971,
w.th wore than 650 trained teachers for this level.

Between 1970 cud 1974 some specialized administrative
officen "Unita" were added in the fields of sciences, mathematic
and Prench. Their functions were t¢ train teachers, improve
teaszhing methods and evaluate the teaching progran.

In improvoments that we.e made asoistance was given by
guch ccuntrins and organizationn as Canada, Switzerland,
Prarce, thn ‘orld Zank, UNICEP and UNESCO.

The war hao ha! ar adverse erfact oft the growth and
dovelopaent of the Lubanos; achocl cystem. Around S50% (583 ocho
el the elemcntary and ‘ntermodiate aschool suffored gomo domagee
Many schools were occupicd by diaplaced parsons and militias.
aruitura, aquipmont and susplies wero lootad,

Tho following charts give pertinent statiasticas



No. of students at El. & Int. level

Intermediate Elemcntary KoGe
Year total girls total girls total girls
73 - 74 75873 354006 179769 82329 29021 14436
76=-77 81760 @ ccea- 189065 ———— 32186 | cee--
8 - 79 25570 38728 163385 73559 26202 12897
Schools according to levels and languages
. lovel Langua (-]
Year Total no. 8 ] LI | Int. JEIC & Int | F Eng. q
of nchools }
73 - 74 1317 745 10 554 1218 93 6
76 =77 1316 702 33 51 - - -
78 6 73 1266 609 43 614 1178 ne 6




BUDGET

l. curriculum planning

A. curriculum plan (150~200 hrs @ $40-50/hr.) $ 7,500
B. currlculum review comm!ttue
(5 people x 40 hrs. x $50/hr.) 10,000
C. contingenclas 5CO
$ 18,000
Il. development of teaching materlials
A. development of elementary level books (5) 15,000
B. development of Intermedlate level books (4) 22,000
C. printing of 18,000 books 35,000
0. productlon of tralning charts and posters 12,000
E. contlnguncies/transportation 3,000
' 89,000
{1l. tralning of MOE Healt+h Unit personnel
A. preparation of tralning program & materials 2,000
B. salarles of lecturers (100 hrs. @ $50/hr,) 5,000
C. overtime compensation for MOE staft 3,000
0. teachling materlals 3,300
E. contlingenclas 300
14,000
Y. project adminlstratlion
A. project consultant 12,000
8. YMCA/Lebanon management 33,250
1. program dlrector (part time)
2. program assistant ( tull time, 6 months)
5. legal tees (negotiatlon of contracts)
4, secretarial
5. stationary
6. transportation, office space, depreciation of
oftice machlnery, etc.
7. mlscallaneous
45,250
V. preparation ot project paper for larger
MOE project 8,730
8,750
]
total AID contribution $ 175,000
Ministry ot Education contribution (atatf salaries and space) § 8,000
YMCA/Labanon contribution (a portion ¢f management costs) i BICQO

TOTAL CCST OF PROJECT § 191,000



