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EXPLANA TION 

The following terminology and symbols will be used in the present report: 

Caja . e e ... .. . . . . . .. . . Caja Central de Ahorros y Prestamos 

para la Vivienda, a legal entity 

organized and existing under the laws 

of Bolivia. 

Associations . ........... Collectively, the eight savings and 

La Primera loan associations legally established 
La Promotora in Bolivia under the supervision of the 
La Paz 
El Progreso Caja. 
Guapay
 
Tarija
 
Sucre
 
La Plata
 

Project . .............. 	 Project No. 511-HG-003 for $3.6 million
 

Investor . . 0...........	Federal Home Loan Bank of New York, 

a corporation organized and existing 

under the laws of the State of New York. 

AID Fiscal Agent . . . . .. . . . . American Security and Trust Company 

Loan Agreement . . . o . . .0. . . Loan Agreement dated as of September 5, 

1969, related to the Project 

Implementation Agreement . 0 . . . Implementation Agreement dated as of 

September 5, 1969, related to the Project 

Decree-Law. . .0. .. . . . . . . . Decree-Law No. 07585 issued by the 

Military Junta of Government on April 20, 

1966, establishing the Caja and the S&L 

associations. 



EXPLANATION (continued) 

By-Law . . 

$B . . ....... 

. . . . . . . . . . . 

. . . . . . 

. . 

. . 

Minister of Finance's Resolution 

No. 333/66 dated June 1, 1966. 

Bolivian peso, official currency. 

Exchange rate as of September 30, 

1971: $B 12 to $1. 

State Bank ........ . . . New name for the Central Bank 

of Bolivia. 
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PART I
 

A. SUMMARY OF MAJOR FINDINGS
 

I. A new association is scheduled to be opened in 1971. (See C. 3) 

2. In addition to Project No. 5i1-HG-003, AID has granted 4 direct 

loans to the Bolivian savings and loan system in the total amount of $2. 2 

million. (See D. I. 9) 

3. The availability of funds of the Caja and the participating associa

tionv in the "Los Pinos" project proposed by the Caja ("La Primera" and 

"La Paz" I amounted to $B7, 723, 000 as of September 3, 1971. (See D. II. 9) 

4. The ratio of the operating cost to the loan portfolio of the system 

was 6. 06% in 1970. (See E. 2) 

5. The system's total financial cost amounted to 47. 04 % of the 

total cost (operating and financial costs) in 1970. (See F. 1) 

6. Project 511-HG-003 yields only a gross income of 2. 125% to the 

Caja, and 1%to the associations. (See G. 8. and G. 9. ) 

7. The Caja has already requested the full amount under the Loan 

Agreement on Project 511-HG-003. (See G. 12) 

8. The Caja prefers to pay the AID special fee itself rather than 

to have the guarantee of the Bolivian Government. (See H. Z) 

9. The Caja has been very prompt in making its payments to the 

AID Fiscal Agent. (See L. 2) 

10. There has noL been a currency devaluation in Bolivia since 

1966. (See P. 4) 

11. The Caja is already prepared to start 6perating the secondary 

mortgage market. (See Q. 3) 



12. The Caja underwrites FHA, Life, and Disability Insurance. 

(See R and S) 

13. The Caja is ready to provide savings insurance as soon as 

the legislation is approved by the appropriate government agencies and 

the political timing is right. (See T. 5) 

14. The Caja and the associations are exempted from paying 

taxes. (See U. 1) 

15. A significant amount of money has already been spent in 

promoting the system. Also, the Caja contemplates launching a special 

publicity campaign for its "Los Pinos" project. (See W. I and BB. 7) 

B. CONCLUSIONS 

1. The Caja's and the associations' operating procedures conform 

in a generally acceptable manner, to their governing law and by-law. 

(See. Part III, B) 

2. The administrative structure and staff organization of the 

Caja and the associations are adequate to handle their current volume 

of operations. (See Part III, C.) 

3. With the new association scheduled to be inaugurated on 

November 18, 1971, the savings and loan system will be spread out to 

cover the most important locations in the country. (See Part III, C. 3) 

4. Generally speaking, the officers and employees from the 

Caja and the four associations visited were found to be well trained, 

conscientious and disciplined. In particular, it can be stated that their 

key men, inclding the members of their respective boards of directors, 

are capable, dedicated and conservative thinking businessmen. (See 

Part III, C. 6, 7 and 8) 
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5. Exhibit 3 discloses that the Caja and the association "La 

Primera" seem to keep excessive idle cash in banks. (See Part III, 

D. 11. 7) 

6. According to the cash flow of Project No. 511-HG-003 pre

pared by the Caja, the Caja would have no difficulty in making its 

payments to AID Fiscal Agent during the period October, 1971, through 

1976. (See Part III, D. II. 8) 

7. Neither the operating cost of the system nor that of the Caja 

or the associations seem to be exaggerated. (See Part III, E) 

8. The ratio of the operating cost to loan portfolio appears to 

be reasonable and fairly consistent among the four associations visited. 

(See Part III, E. 2) 

9. From the analysis of the financial cost it seems that the 

external financing represents a high cost for both the Caja and the 

associations. This, of course, contributes to the financial weakness 

of the system. (See Part III, F) 

10. The Cajals interest differential (2.125%) provided by Project 

No. 511-1-IG-003 is not significantly contributing to the Caja's capitali

zation. The associations' interest differential being still lowe.' (only 

1%) is an even less significant contribution to the associations' capital

ization. (See Part III, G. 8 and 9) 

11. The Caja having requested the maximum amount of $1, 450, 000 

established by the Loan Agreement, during the lending period of November 

1, 1970, to October 1971, and also having presentcd eligible first mortgages 

as collateral for this draw-down are evidences of the Caja's capability 

to properly handle Project No. 511-1G-003. This should also be regarded 

as an indication of the strong potentiality of the housing market in Bolivia. 

(See Part III, G. 12) 
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12. The Caja'§ fear that the Bolivian Government might try to 

establish some control on the system's operation, should the Govern

ment be requested to guarantee the Caja's borrowings, is probably 

well founded. (See Part III, H. 2) 

13. The provision of the Decree-Law, Article 3, that states that 

the Caja's operations shall enjoy the guaranty of the State of Bolivia, 

apparently is too broad a statement. It is therefore questionable 

whether the Caja's borrowings should be covered (guaranteed) in light 

of this article. (See Part III, H. 3) 

14. The experience of the associations with regard to prepayments 

and satisfactions from mortgagors under Project No. 511-HG-003 has 

been rery encouraging. (See Part III, I. 3) 

15 Penalty interest rates being different from one association 

to another is an inconsistent practice that should be discouraged. (See 

Part III, J. 1 b and N. 2) 

16. The delinquency ratio of the system is satisfactory. 

Judging by the final results, it can be fairly stated that the collection 

procedures and the effectiveness of its implementation are also 

satisfactory. (See Part III, K. 1) 

17. The State Bank's practice of applying both a purchase and 

a sales exchange rate on the Caja does not seem justified nor fair in 

this particular case. The State Bank has been making a good profit 

from their rate of exchange conversions from these transactions, and 

will continue making a profit at the Caja's expense. (See Part III, L. 8/11) 

18. The sections of the new manual of procedures already 

completed by the Caja have a professional look. Also they have been 

well prepared and are quite descriptive. (See Part III, N. 1) 
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19. The dividends that the associations are financially able 

to pay on savings accounts prevent them from competing with the State 

Bank and commercial banks. It seems rather difficult to expect a 

savins and loan system to thrive when it is unable to even equeal the 

interest rate prevailing in the local financiaf market. (See Part I1, 0. 3) 

20. It is questionable whether the computation basis (the original 

amount of the mortgage rather than the unpaid mortgage blance ) to 

determine the life and disability insurance premium is fair from the 

mortgagor's point of view. In light of the actuarial studies conducted, 

however, it seems apparent that this is the only way for the Caja to 

financially be able to undertake the risk involved, especially considering 

its impossibility of having any co-insurance. (See Part III, S. 3) 

21. Failure of the associations to conform to generally acceAcd 

accounting procedures makes it difficult to group accounts for consoli

dating purposes, financial analysis, and to gather statistics on the 

system. (See Part III, X. 4) 

22. Biographical data of the Coordination Committee's members 

of the "Los Pinos" proposed project, as well as those of the key personnel 

of the designed new administrative structure of the Caj;., are highly 

satisfactory. (See Part Il, 1]33. 2/4) 

23. The Caja and "La Prim cra" and "La Paz" associations can be 

regar d.d as capable of administering the "Los Pinos" housing guaranty 

project proplloed *by the Caja. This conclusion, however, is subject 

to the implementation of recomtmendations under Part I, E. 1 (a) and (b). 

24. Based on an ove rall appraisal of the Bolivian savings and 

loan system, it can be concluded that its basic structu r'c is admninistratively 

and organizatiJlally sound. IlowweV.r, the Jack of adecjua te capital secms' 

to be the wCJak link in the syst(eii. Obviously, the systen has never been 

able to attract, either sufficiont exto irnal fi nancingf or savingn for it to 
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capitalize and function properly. 

25. Tile lack of adequate capitalization and a more aggresive 

lending policy has evidently prevented the Caja from enlarging its 

loan portfolio. A more substantial portfolio would have generated 

more income, enabling the Caja to wipe out its deficit and to be ablc 

to create the reserve fund required by the Decree-Law. 

26. A summary of major reasons supporting the conclusion 

that the Bolivian savings and loan system is financially weak follows: 

a) The system's inability to attract adequate external 

financing or savings for its capitalization. (See Part I, E. 7) 

b) The high cost of some of the loans and sub-loans 

made available to the system. (See Part I, B. 9) 

c) The losses in currency conversion due to the State 

Bank applying both a purchase and a sales exchange rate charge on the 

Caja. (See Part I, E. 1 (c)) 

d) The system's financial inability to compete with 

the State Dank and commercial banks in tint attraction of savings 

accounts. (See Part I, B. 19) 

27. The foregoing statement, however, should not be interpreted 

as an indication 0" a foreseeable economic collapse of the system. 

Rather , general conditions seem to be propitious for introducing 

additional monies into the system. The managemen., directors, and 

other Rdcy men of the Caja and the associations feel that there is a 

strong potential housi ng narket and that the public has confidence 

in the Government and the economy as a re sult of the political situation 

having changed favorably last August. Judging by tip personal impression 

of business men, profes sionals, and other qualified individuals conitacted 

in Bolivia, the optimnisnl expressed by represetatives of the sytem 

secims to be well founded. It is very signifi cant that none of the opinions 
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expressed by such persons are contrary to the general t ptimistic attitude 

which seems to be prevalent throughout the country. Therefore, it should 

be stressed that the system needs to receive appropriate additional economic 

support in order to grow and be ablo to properly fulfill the objectives of 

its creation. 

C. ACTION TAKEN
 

1. The Caja officials were instructed on the report forms the 

associations must use (FormAID-5, 6/68) inorder to properly convey 

to the Caja the information required by A/H. (See Part III, Z. 2) 

2. The president and other officers of the Caja were to make 

sure that its internal regulations and accounting procedures are consis

tently complied with by all associations. (See Pa rt III, N. 2 and X. 4) 

3. The same officers were urged to complete as soon as possible 

procedures manual now being prepared by the Caja. (See Part III, N. 1) 

D. FUTURE ACTION 

1. The National League will follow up on the implementation 

of its recommendations to the Caja mentioned above. 

T. RECOMMENDATIONS TO A/H 

In light of the findings and conclusions resulting from the evaluation 

of the ]olivian savings and loan system, the suggestions shown below 

are presented to A/l1 for their consideration: 

1. Look upon the advisability of including the following as 

conditions precedent in the event that the "Los Pinos" new housing 

guaranty project proposed by the Caja is finally approved: 

(a) The Coordination Committee shall continue functioning, 

with its present staff structure, throughout the lifetime of the proposed 
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project to coordinate, control, and supervise all operations affecting 

the project which the Caja and the participating associations may 

perform. (See Part III, BB. 2 ) 

(b) The Caja's new administrative structure shall be put 

into effect the way it has been designed by the Caja. (See Part III, BB. 4) 

(c) A special agreement satisfactory to AID shall be 

entered into by the Caja and the State Bank providing for the Caj a to 

receive the same exchange rate for all its dollar transactions (selling 

and purchasing) through the State Bank or any other authorized institution. 

(See Part III, L. 8) 

(d) The Caja shall make thenecessary arrangements in order 

to submit to A/H quarterly financial statements of the Caja and "La Pri

mera" and "La Paz" associations, and annual audit reports by independent 

auditors satisfactory to A/H, beginning with those of December 31, 1971. 

2. Request both an A/H legal advisor and a local attorney form 

the USAID Mission to Bolivia for their interpretation of the Decree-Law, 

Article 3, reading as follows: 

"Crease la Caja Central do Ahorros y Prestamos para la 

Vivienda de duracion indefinida y cuyas operaciones gozaran de la 

garantia del Estado (do Bolivia)." 

English translation: 

"The Caja Central do Ahorros y Prestamospari la Vivienda 

is hereby created. The Caja shall have an indefinite duration and its 

operations shall enjoy- the guaranty of the State (of Bolivia)." (See 

Part III, 1-1. 3) 

3. Consider the feasibility of requesting the Bolivian savings 

and loan system to partially finance the purchase of the land for the 

"Los Pinos" proposed project out of the availability of funds of the 
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Caja and the participating associations "La Primera" and "La Paz".
 

(See Part II, D. II. 9)
 

4. Consider also the feasibility of A/H authorizing the Caja to 

rediscount with the State Bank a designated amount of the first mortgages 

presented by the Caja as collateral for its borrowings under Project 

511-IIG-003, in order to generate funds for the Caja to finance part of 

the cost of the land of the "Los Pinos" proposed project. If A/H goes 

along with this proposal, such an authorization from A/H should be 

with the understanding that the mortgages so rediscounted would 

gradually be redeemed by the Caja as the "Los Pinos" project houses 

arc sold. This would prevent disbursements to the Caja under Project 

003 from being without collateral for an unnecessary length of time. 

(See Part IfI, BB. 5) 

5. Request USAID and "La Primera" to reconcile their 

accounts in connection with the "San Miguel" Project. Since the amounts 

involved apparently are significant, it is desirable to straighten out 

these accounts as soon as possible in order for "La Primera" to be 

able to fairly present its financial position. (See Part III, AA. 1) 

6. Request the USAID Mission to cause to be performed an 

evaluation of the accuracy and sufficiency of the insurance and other 

reserves established by the Caja. (See Part III, R. 4 and S. 4) 

7. Consider the feasibility of granting a direct loan to the 

Caja in the amount of $1 or $2 million as seed capital, the actual 

amount of the loan to be determined according to: a) the effective 

demand as may be determined from a market analysis recommended 

to be performed in Bolivia, and b) the updating of previous studies 

of the Bolivian savings and loan system performed or caused to be 

performed by the Missi on. (See Part I, B. 27) 
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8. It is suggested that the seed capital loan provide adequate 

fUnding, 	 tentatively in an amount of up to $25, 000, for technical 

assistance to help the Caja to review and reorganize the system's 

accounting, auditing, and operating procedures, with particular 

emphasis on establishing adequate providions for more aggresive 

lending policy. (See Part II, N. 2 and X. 4) 

9. It is also suggested that, should the "Los Pinos" Project 

be finally approved, the technical assistance recommended albove 

be extended to the supervision of the implementation of the loan and 

administration agreements. 



PART II 

INTRODUCTION 

A. 	 SCOPE OF WORK 

On September 15, 1971, M.r. Daniel Driver, Housing Officer, AID 

Office of Housing, requested the National League of Insured Savings 

Associations to perform the following services: 

1. Analyze the admiristrative and financial structure of the Caja 

and "La Primera" and "La Paz" associations. 

2. Evaluate the performance of these organizations under Project 

No. 511-HG-003. 

3. Recommend administrative changes necessary for these 

organizations to undertake the "Los Pinos" project proposed by the Caja. 

B. 	 WORK DONE 

In order to comply with the above mentioned request, a field visit 

was made during the period September 15 through 29, 1971. 

Information contained in this report was gathered from official 

records of the Caja and the four associations visited and in-depth 

discussions with key officers of these organizations. 

Care has been taken in presenting a report that (a) describes existing 

conditions, (b) draws rational conclusions, and (c) makes detailed 

recommendations. 

The distribution of the final printing of this report was delayed because 

the author was requested to perform another important assignment in the 

Dominican Republic. Therefore, the final draft of this report was issued 

before traveling, with the understanding that the final printing would be 

issued upon the return of the author. 



C. 	 OFFICERS CONTACTED 

In carrying out this assignment the following officers were contacted: 

USAID Mission to Bolivia 

Mr. Ronald G. Russell, Acting Chief, 

Capital Development Office 

Mr. Ernesto Garcia, Housing Officer, 

Capital Development Office 

Caja
 

Mr. Ernesto Wende, President
 

Mr. Jaime L. Cajias, Director
 

Financial and Administrative Division 

Mr. Luis F. Moreno, Director 

Insurance and Audit Division 

Arq. Eduardo Frias, Director, Technical Division 

"La 	 Primera" Association
 

Mr. Jorge Fernandez, General Manager
 

Mr. Federico Mercado, Deputy Manager
 

"La 	Paz" Association
 

Mr. Raul Vivado, Manager
 

Mr. Luis Ibarguen, Technical Advisor
 

Miss Mary Carmen Garcia, Accountant
 

"Guapay" Association
 

Mr. Ernesto Wende, President
 

Mr. Juan M. Parada, Manager
 

Mr. Oscar Coronado, Legal Advisor
 

"La 	Promotora" Association
 

Mr. Antonio Villegas, Manager
 

Mr. Augusto Zelaya, Accountant
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PAt1T III 

FINDINGS 

A. BACKGROUND INFORMATION 

1. In 1961 the promoters of the savings and loan mo-rement in Bolivia 

headed by Mr. Ernesto Wende, President of the Caja, made their first 

attempt to promote and create a savings and loan association in La Paz. 

As there was no appropriate legislation in existence, the initial effort of 

the founders was concentrated in securing legislations for the savings and 

loan operation. 

2. In 1963 a Supreme Decree was enacted by the Government of 

Bolivia and the first institution of this kind (Asociacion Mutual de Ahorros 

y Prestamos para la Vivienda "La Primera") was legally established in 

the country in June 1964 under the supervision of the Central Bank of 

Bolivia. 

3. "Guapay," "La Promotora" and "El Progreso," currently having 

legal status as associations, were then established as branches of 

"La Primera" in Santa Cruz, Cochabamba and Oruro respectively. 

Santa Cruz and Cochabamba are the most important cities in Bolivia, 

next to the capital city of La Paz. Oruro is an important mining center. 

4. USALD has assisted the Bolivian savings and loan system by 

means of extending invitations .o the officers of the Caja and some 

associations to participate in housing,and savings and loar, conferences 

in Chile, Peru,and Brazil. 
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B. 	 OPERATION 

1. 	 The Decree-Law, Article 12, empowers the Caja to do the following: 

a) Grant and revoke charters and supervise the savings and 

loan associations. 

b) Dictate rules and regulations governing the syctem, 

including interest rates. 

c) Insure savings accounts and mortgage loans made by 

associations. 

d) Approve readjustinents of savings accounts and mortgages 

according to fluctuations of established economic indexes. 

e) Establish a reserve fund and invest it in housing loans 

or real estate for the Caja's own offices. 

f) Contract debts. 

g) Issue bonds and notes. 

h) Approve loans to associations and review deposits from same. 

i) Guaranty loans secured by associations from external sources. 

j) Promote and encourage savings. 

2. The 	Caja is only empowe,'ed to grant loans to the associations. 

3. 	 There are no savings and loan institutions in Bolivia other than 

those chartered by the Caja. 

4. 	 Article 20 of the Decree-Law also provides that the a. sociations 

shall be authorized to receive savings deposits arid to grant 

housing loans. 

5. 	 Article 31 of this legislation establishes that the associations shall 

be governed by their general assembly and by their board of 

directors, "according to their statutes, to this Decree-Law and 

to the pertaining regulations". 
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C. ADMIVjISTRATIVE STRUCTURE 

1. The Decrec-Law, Article 1, establishes that the Caja and the 

savings and loan associations are juridical and non-profit entities, 

created for the purpose of promoting savings and to provide for con

struction, purchase, and improvement of houses. 

2. The following is the comosition of the Bolivian savings and loan 

system: 

Entity name Location 

Caja Central de Ahorro y 

Prestamo para la Vivienda La Paz 

Asociacion Mutual de Ahorro 

y Prestamo para la Vivienda "La Primera" La Paz 

Asoc. Mutual de Ahorro y Prestamo 

"El Progreso" Oruro 

Asoc. Mutual de Ahorro y Prestamo 

"La Promotora" Cochabamba 

Asoc. Mutual de Ahorro y Prestamo "Guapay" Santa Cruz 

Asoc. Mutual de Ahorro y Prestamo 

"Tarija" Tarija 

Asoc. Mutual de Ahorro y Prestamo "Potosi" Potosi 

Asoc. Mutual de Ahorro y Prestamo 

"La Plata" Sucre 

Asoc. Mutual do Ahorro y Prestanio "La Paz" La Paz 

3. A new savings ant. loan association is scheduled to be opened 

in Trinidad, the capital city of the Bcni, the geographical location of the 

richest cattle raising industry in the country, on November 18, 1971. 
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4. The present staff structure of the Caja is as follows: 

Administrative Division Number of Employees 

Board of Directors 

Executive President 1 

.Legal Department 2 

Insurance, Audit, and Promotion Dept. 4 

Accounting Department 3 

Technical Department 1 

Secretarial pool 2 

Total 13 

5. According to the Decree-Law, Article 5, the Caja's members 

of the Board of Directors may be re-elected for an indefinite period of 

time. The present Board of Directors was re-elected in March, 1971. 

6. The following is a background of the members of the Cajals 

Board of Directors: 

Ernesto Wende, President 

Founder and leader of the Bolivian savings and loan system, 

he works full time for the Caja. Besides being a capable and concerned 

executive, he is a highly respected and civic-minded person. 

Oscar Parada, Vice-President 

Manager of the Bank of Santa Cruz, La Paz branch, and 

former manager of the Central Bank of Bolivia, 

Col. Oscar Angulo, Director 

Government representative re-appointed by the new govern

ment. Former director of CONAVI, the Bolivian Governrnent housing 

authority for low-cost housing projects and former manager of several 

constiruction &fnpanies. 
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Gaston Guillen, Director 

Financial director of the Bolivian Development Corporation 

(a government institution), former bank director of the Ministry of 

Finance and former manager of the Central Bank of Bolivia, 

Dr. Hugo Alfonso Salmon, Director 

Legal Advisor of the Project Coordination and Control 

Office of the Ministry of Finance, and the France Press representative 

in Bolivia. 

7. All heads of departments of the Caja are professionals. Their 

background shows good training and experience in the financing field and 

in savings and loan operations. 

8. The 	organization of the typical association is shown belbw: 

Board of directors
 

Manager
 

Legal Counsel
 

Technical advisor
 

Savings officer
 

Loan officer
 

Accountant
 

Cashier
 

Secretary
 

Office Clerk 

D. 	 FINANCIAL STRUCTURE 

CAPITALIZATION 

1. In the first stages of the Bolivian savings and loan system, 

its promoters requcested financial assistance from the government, but no 

help of this nature could be secured as the National Treasury had no funds 
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available for this purpose. The same request was then made to USAID,
 

and a study of the potentials of the system was ordered by USAID.
 

According to the President of the Caja, all three reports submitted on
 

the Bolivian savings and loan movement were favorable and the three
 

of them agreed on the recommendations that USAID should provide
 

financial assistance.
 

2. Based on the conclusions and recommendations of these reports,
 

the USAID approved the following loans to "La Primera" at the annual
 

interest rate of 4%, for 20 years, and a grace period of 3 years:
 

1964 	 $200,000
 

1966 	 500,000 

$700,000
 

3. Furthermore, the USAID approved in 1967 a $1 million loan 

.as 	seed capital for 40 years with a grace period of 10 years. The interest 

rate of this loan was 1% during the first 10 years and 4% during the remain

ing 30 years. 

4. According to the President of the Caja, it was authorized by the
 

Loan Agreement to take $100, 000 to set up the Caja and to finance its
 

operating costs for the first year of operation.
 

5. Out of this special fund the Caja bought the third floor of 

1366 Villazon Avenue Building for its office, and paid for its furniture and 

office equipment. The balance was disbursed among the then existent 

associations, in Bolivian currency, as follows: 

La Primera $B 5,400,000 

El Progreso 1, 800,000 

La Promotora 1, 800,000 

Guapay 1, 800,000 

$B 10, 800, 000 
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6. The Caja loaned these monies to the associations at 7% inter.-st.
 

This allowed the Caja to capitalize itself to a certain extent.
 

7. La Primera loaned $15, 000 in 1966 to the Caja for operating
 

expense s.
 

8. In 1968 the USAID made another loan to the Caja in the amount of 

$500, 000 at an interest rate of 6% during 20 years and a grace period of 

Z years for the following purposes. 

a) Initial reserve fund for FHA life insurance $ 40,000 

b) Initial ai ount to start purchasing mortgages 

from savings and loans associations as 

collateral under Project No. 511-IIG-003 460,000 

$ 500,000
 

9. A summary of the USAID loans to the Bolivian savings and loan 

system 	is shown below: 

YEAR R ECIPIEN T AMOUNT 

1964 La Primera $ 200,000 

1966 La Primera 500,000 

1967 Caja 1,000,000 

1968 Caja 500,000 

$ 2,200,000 

10. In recent years, the Caja has loaned an aggregate amount of 

$B 1.6 million to set up and provide funds for initial expenses of new 

associations in Tarija, Sucre,,jnd Potosi, and has also provided initial 

lending capital to same. 

11. According to the Decree-Law, Article 19, the capital stock of 

the Caja shall be constituted by the associations' contributions and/or 

by funds generated by the financial activities c the Caja. 
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12. The Caja's Administrative Regulation No. 3-67 set forth the 

following basis for the contributions by the associations to the Caja's 

capitalization: 

a) 	 The first yea. one half of the associations' total 

mortgage portfolio. 

b) During each of the following four years, one half percent 

of the annual increase of the mortgage portfolio. 

c) During each of the following five years, one percent of 

the annual increase of the mortgage portfolio. 

d) After the tenth year of the association's life, 2% of the 

annual increase of its mortgage portfolio. 

13. In compliance with this requirement, La Primera, La Promotora, 

and Guapay associations have made capital contributions to the Caja in an 

approximate aggregate amount of $11, 000. The Cja has not required any 

new contributions from these associations, taking into account the financial 

incapability of these associations to make such contributions. 

II. 	 FINANCIAL LIQUIDITY 

1. The Decree-Law, Article 12 (16th), requires the Caja to form 

a reserve fund and to invest it in housing loans. So far, the Caja has been 

unable to initiate this reserve fund since no profit has been generate,: by 

the Caja. 

2. According to the By-Laws, Article 105, the associations are 

required to create a legal reserve of 10% out of their net income. 

3. The associations are also required to maintain an 8% liquidity 

fund on the amount of their savings, with the Pl'rpose of creating ii cash 

reserve ("'Eoicaje"') to meet unusual savings withdrawals. This fund is 

deposited by each association with the State Bank unlder the name of Caja.' 



4. Exhibit.1 shows the ratio of the associations' legal reserve to
 

total savings as of December 31, 1969, and 1970.
 

5. For the purpose of comparison only, it can be stacd that the 

U.S. Federal Savings and Loan Insurance Corporation requires that by
 

the end of the 20th yeai and for each y:ar thereafter, accumulated
 

reserves of savings and loan associations must be equal to a imilimum of
 

5% of their total savings.
 

6. Exhibit 2 reflects the ratio of net worth to total assets. The
 

highest ratio shown by this exhibit -- that: of "La Primera" -- was only
 

2. 69% as of December 31, 1970. Again, it can be mentioned, for comparison 

purposes only, that the minimum ratio of this nature required for U. S.
 

savings and loan associations -- -ints to 7%.
 

7. Exhibit 3 shows a consolidated condensed balance sheet of the Caja 

and the "La Prime ra" and "La Paz" associafions as of September 30, 

1971. (See Part I, 3-24). 

8. Exhibit 4 shows the cash flow position of the Caja for Project 

No. 511-HG-003 from October 197] through 1976. (See Part I, B-6 ). 

9. As of September 30, 1971 the availability of funds of the Caja and 

the "La Primera"l and "La Paz" associations was as follows (Sec Part I, B-5 ): 

Caja $B 2, 214, 000 

"La Prime ra" 4,965,000 

"La Paz" 544, 000 

$B 7,723,000 

10. The Decree-Law, Article 101, empowers the social security 

inFititutions and the insurance com-Jpanies to invest their funds in the 

associations or in note, issued )y the Caja. 

11. Article 10 of this legislation establi she s that the State Bank 

''may grant loanls to the Central Caja alid rudiscolit the credits that it 

may h;LVe in its portfolio". 
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E. OPERATING COSTS
 

1. Exhibit 5 reflects the operating cost of the Caja and the associations 

for the year ended December 31, 1970, and 1969. 

2. The following is the ratio of the operating cost to the loan portfolio
 

of each association for the year ended December 31, 1970:
 

Ratio of the Operating 

Name of Entity Loan Portfolio Operating Cos Cost to Loan Portfolio 

"La Primera" .26,035,000 1, 812, 000 6. 96% 

"El Progreso" 6,363,000 249,000 3.91%6 

"La Promotor' 6,348,000 429,000 6.76%6 

"Guapay" 5,638,000 305,000 5.41% 

"Tarija" 1, 839, 000 70, 000 3.81% 

"Potosi" 1,688 , 000 76,000 4.50% 

"La Plata" 1, 443 , 000 120,000 8.32% 
49,354,000 3 	 O0af, 000 6.20% 

Caja 	 20,679,000 1, 184,000 5.73% 

70,033,000 4,245,000 6.06% 

F. FINANCIAL COSTS 

1. Exhibit 5 also shows the financial costs of the Caja and the 

associations for the years ended December 31, 1970, and 1969. 

According to this exhibit, the individual association's financial cost 

varied from 32. 96% to 54. 84% of the total individual cost during the 

year ended December 31, 1970. The total cost of the savings and 

loan system was 47. 0476 for the same period. 
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G. PROJECT 511-HG-003 

1. The Loan Agreement, Section 1. 01, provides that the Investor 

agrees to lend to the Caja an aggregate amount nbt to exceed $3.6 million, 

evidenced by 7-7-8% promissory notes from the Caja.. The purpose of 

this loan is to provide the Caja with the long-term mortgage financing to 

finance home mortgages in Bolivia. 

2. Section 1. 03 of this Agreement requires that the amount of each 

draw-down shall be for not less than $100, 000, with the last draw-down 

being consummated on or before September 30, 1972. 

3. Section 2. 02 thereof sets forth that the first borrowing by the 

Caja may be made upon the presentation by the Caja, as collateral, of 

an equivalent value of unpaid principal in first mortgages then in its 

investments portfolio. All other disbursements shall be made only upon 

Caja's presentation, as collateral, of an equivalent value in the unpaid 

principal in eligible first mortgages. 

4. The Caja further agrees to borrow at least $700, 000 and not 

more 	than $1, 450, 000 during each of the following three lending periods: 

October 1, 1969, to October 31, 1970 

November 1, 1970, to October 31, 1971 

November 1, 1971, to September 30, 1972 

5. Disbursements made by the Investor to the Caja through 

September 29, 1971, are shown below: 
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DISBURSEMENTS NUMBER OF 
CLOSING DATE Date Number Amount MORTGAGES 

11-25-69 1 $125, 000 25
 

4-7-70 4-20-70 2 275,000 60
 

10-29-70 10-30-70 3 300,000 91
 

5-5-71 5-5-71 4 225, 000 69
 

8-3-71 8-3-71 5 200,000 60
 

9-8-71 9-8-71 6 400,000 103
 
$1,525,000 408 

6. The cost of the money to the Caja breaks down as follows: 

7 PER 
ANNUM
 

Interest on promissory notes 7. 875
 

AID Guaranty Fee (Implementation Agreement,
 
Section 4. 05) 0.50 

AID Special Fee (Implementation Agreement,
 
Section 7.02) 0.50
 

8. 875% 

7. The interest rate on mortgages is 12% per annum, which is the 

maximum rate allowed by the Bolivian law. The 12% interest rate is divided 

between the Caja (11%) and the associations (1%). 

8. The 2. 125% difference between the 11% yield of the lending and the 

cost of the money to the Caja (8. 875%) is used by the Caja to cover operating 

and financing costs. The financing costs include the $36, 000 paid to the 

Investor (see Loan Agreement, Section 3. 02 (G)) and the processing fee of 

2/10 of 1% paid to AID on each draw-down (see Implementation Agreement,. 

Section 3. 01). 

9. The borrowings by the associations from the Caja out of the Project 

monies only yield 1% to the associations. This 1% is used to cover operating 

and financing costs. 
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10. According to the Implementation Agreement, Section 2. 02 (a), 

the Caja used noneligible first mortgages in its portfolio, generated 

with its own resources, for closing No. 1. The Caja is entitled to 

convert this into eligible mortgages up to March, 1973. In all 

other closings, except closing No. 6, the Caja has presented eligible 

mortgages. 

11. The Caja also used non-eligible first mortgages for closing 

No. 6 in the amount of $400, 000 for construction loans. This exception 

was duly authorized by A/H as per letter to the Caja dated July 2, 1971. 

According to this authorization, the corresponding draw-down was made 

under the conditions set forth in the Implementation Agreement, Section 

2. 02 (a). 

12. On September 10, 1971, the Caja requested drawrdown No. 7 

in the amount of $325, 000. *As the Caja has requested and Investor 

has already disbursed $825, 000 during the lending period of November 1, 

1970, to October 31, 1971, the Caja increased to $625, 000 the above 

mentioned request, in order to make the total amount requested 

$1, 450, 000. This is the maximum established by the Loan Agreemcnt 

Section 1. 02, for the Caja to borrow in any of the three lending periods 

mentioned above. Eligible first mortgages have been presented as 

collateral for this draw-down. 

13. This will leave a balance of $1, 450, 000 to be borrowed by the 

Caja during the last lending period of November 1, 1971, to September 30, 

1972, the maximum borrowing permitted during the lending period. 
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fl. AID SPECIAL FEE 

1. The Implementation Agreement, Section 7. 02, provides that 

the Caja shall pay to AID, as a special fee, an amount of U. S. dollars 

equal to 1/2 of 1% of the aggregate unpaid principal amount of all notes 

issued and outstanding. In the event that prior to the final disburse

ment under the Loan Agreement the Caja presents, to the satisfaction 

of AID, proof that the Government of Bolivia guaranties the obligations 

of the Caja under the Loan Agreement, then the aforesaid special fee 

shall not be required. Furthermore, all prior quarterly payments by 

the Caja of said special fee shall be returned by AID to the Caja, 

without interest, in the event that AID is satisfied prior to the final 

disbursement that the Caja's obligations under the loan agreement are 

guaranteed bj the Government of Bolivia. 

2. The Caja prefers to pay this special fee rather than to have 

the guaranty of the government. The Caja's officers fear that as a 

condition to extend such a guaranty, the government might demand some 

administrative contiol of the system of operations. In the words of the 

President of the Caja, "this special fee is the price it has to pay -- and 

it is willing to pay -- for its administrative independence from the 

Government". 

3. According to the Decree-Law, Article 3, all operations of 

the Caja seem to be guaranteed by the State of Bolivia. This article 

reads as follows: "The Caja Central de Ahorros y Prestamos para la 

Vivienda is hereby created. The Caja shall have an indefinite duration 

and its operations shall enjoy the guaranty of the State (of Bolivia)." 
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I. 	 PREPAYMENTS AND SATISFACTIONS 

1. The Decree-Law, Article 74, empowers the mortgagor to 

either totally or partially prepay his debt. 

2. The associations normally accept any prepayments and 

satisfactions made by homeowners, in any amount and at any time, 

without any prepayment penalty. 

3. According to the Caja's Finance Director, the normal 

collection ratio is 7% per year. However, during 1971 this ratio 

increased to 12% due to prepayments and satisfactions, in spite of 

the uncertain political situation prevailing in Bolivia through August. 

The Finance Director also mentioned that out of 40 loans outstanding 

in the "Guapay" Association in December, 1970, 3% of the mortgagors 

satisfied their loans. In other associations there have been also 

several prepayments and satisfactions. 

J. 	 COLLECTION PROCEDURES 

1. The following provisions of the Decree-Law deal with the 

collection of the mortgage loan granted by the associations: 

a) As stated under 1. 1 above, the mortgagor may totally 

or partially prepay his debt. (Article 74) 

b) 	 Monthly installments in arrears for more than 10 days 

may be subjected to a penalty interest rate not to 

exceed 50% of the interest. The penalty interest rate 

may be also charged on the outstanding mortgage balance. 

(Article 75) 

c) 	 The association may request the mortgagor's employer 

to deduct monthly payments, municipal taxes, insurance 

premiums and other levies from salary payments. 

Failure of the employer to comply with this regulation 

shall result in his being fined from 5% to 10% of the amount 

he was requested to deduct. 



d) 	 Failure of payment of three consecutive monthly 

installments makes due and payable the balance of 

the unpaid loan. (Article 76) 

e) 	 Under the limitation of Article75 mentioned above, 

the associations charge different penalty interest 

rates to mortgagors in arrears more than 1(0 days. 

2. According to the Bolivian Law, foreclosure action can only 

be initiated after the mortgagor has failed to pay three consecutive 

monthly installments. 

3. The common practice is to make a telephone cal.l. to remind 

all mortgagors who are 30 days in arrears, and the same reminder is 

made in written form to those who are 60 days in arrears. Mortgagors 

90 days in arrears are put in the hands of the association's attorney. 

The mortgagor is then notified that the association has already requested 

their attorney to initiate foreclosure action. The attorney usually tries 

to have the mortgagor enter into a special agreement with the association. 

If a satisfactory agreement cannot be reached, foreclosure proceedings 

are then initiated' 

4. Social inspectors from the associations also make personal 

calls on delinquent mortgagors to try to help these people cure their 

de linquencie s. 

5. So far, the "La Primera"l Association has foreclosed only 

mortgages. No other association has taken any foreclosure action. 

6. As a regular practice, all delinquent mortgages, 3 months 

and more past due, are put in the hands of the attorney. 

K. 	 DELINQUENCIES 

1. Exhibit 6 shows the comparative dclirquciencies in each 

association and the total delinquencies as of June 30, 1971, and 
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December 31, 1970. These delinquencies are shown in number and 

amount by both loans and monthly installments. (See Part I, B -15) 

2. As shown by this exhibit, there has been the following total 

increase in dclinquencies during the six-month period ended June 30, 

1971: 

In number of loans 89 

In amount of loans $B 4,129, 000 

In amount of monthly installments $B 86,000 

3. There are no delinquencies in the loans made by the Caja 

to the associations. 

L. PAYMENTS TO AID FISCAL AGENT 

1. The Loan Agreement, Section 4. 01, establishes that interest 

shall accrue from the date of the promissory notes and shall be payable 

on each March 31, June 30, September 30, and December 31 of ;.uch 

year until all notes are fully repaidi Also, that the principal of such 

notes shall be payable in one hundred consecutive quarterly install

ments commencing on September 30, 1972, and on each subsequent. 

December 31, March 31, June 30, and September 30, on which any 

note is outstanding. 

2. The Caja has made the following payments to the AID Fiscal 

Agent: 

(See page 30 ) 



- 30-


BREAKDOWN
 

DATE TOTAL AMOUNT tnterest AID Fee AID Special Fee 
(7-7/8%) (1/2%) (/2%) 

12-31-69 $ 1,109.38 $ 984.38 $ 62.50 $ 62. 50
 

3-31-70 2,773.43 2, 460.93 156.25 156.25
 

6-30-70 7,586.88 6, 732. 02 427.43 427.43
 

9-30-70 8,874.99 7,874.99 500.00 500.00
 

12-31-70 13, 31 2. 48 1.1, 812.48 750.00 750. 00
 

3-31-71 15,531.24 13, 781. 24 875.00 875.00
 

6-30-71 18,637.49 16, 537.49 1' 000.00 1, 000.50
 

9-30-71 25,651. 20 22,760.92 1, 445.14 1, 445.14
 

$ 93,477.09 $82,944.45 $ 5, 266. 32 $5, 266. 32
 

3. Exhibit 7 is a reconciliation of the amounts due versus the amounts 

paid by the Caja to the AID Fiscal Agent, as determined in reviewing the Caja's 

operations. An underpayment of $147. 95 is shown as a result of this reconcilia

tion, due to a miscalculation by the Caja of the short period interest. 

4. The Caja has also paid the $36, 000 due to the Investor according to 

the Loan Agreement, Section 3. 02 (G). 

5.. No prepayments may be made by the Caja on the promissory notes 

prior to September 30, 1972, per the Loan Agreement, Section 4. 02. 

6. In order to make quarterly payments to theAID Fiscal Agent, the 

Caja requests a cshier's check from the State Bank for the total amount of 

each remittance, under the name of the American Security and Trust Company 

(AID Fiscal Agent). So far, all payments by tr, Caja have been made on 

schedul. 

7. No tax or any other deduction whatsoever is made by the Caja on 

quarterly payments rnade to the AID Fiscal Agent. 

http:82,944.45
http:93,477.09
http:22,760.92
http:18,637.49
http:15,531.24
http:7,874.99
http:8,874.99
http:7,586.88
http:2,773.43
http:1,109.38
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8. The State Bank applies its regular exchange rate to the Caja 

for its dollar purchases and sale transactions as follows: 

Purchasc, rate $B 12. 172 to $1. 00 

Sales rate 11. 875 to $1.00 

$B 0. 297 

9. The difference of $B 0. 297 to $1. 00 represents a loss that the 

Caja has to pay at the time it requests a cashier's check from the State 

Bank to pay the AID Fiscal Agent. 

10. The Caja has requested from the Ministry of Finance a 

preferential exchange rate, without any success, due to the many 

changes that have taken place in the Government. 

11. Should the loss in the exchange rate be maintained throughout 

the lifetime of the $3.6 million loan, the total loss for the Caja would 

be as follows: 

Purchase 	of cashier's checks by the Caja 
at the exchange rate of $B 11. 875 to $1 $B 43,819,200 

Sale by the Caja at the exchange rate of 
$B 12. 172 to $1 42,750,000 

$B 1,069,200 

M. LENDING PRACTICES BY ASSOCIATIONS 

1. The Decree-Law regulates the mortgage loans granted by the 

savings and loan associations as follows: 

a) The associations shall invest their funds in mortgage .loans 

for the purchase, construction, completion, enlarging, or improving of 

housing. Construction loans may include land and urbanization costs. 

(Article 58) 
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b) The associations may invest up to 25% of the amount of 

the savings accounts from their depositors in mortgage loans to coa

struction companies for the execution of specific projects, with prior 

authorization from the Caja. The Caja shall not authorize these loans 

in an amount in excess of 25% of its financial resources. (Article 59) 

c) Shopping centers in condominium buildings may not 

occupy more than 30% of the constructed area. In the case of individual 

dwelling houses the shopping center area may not exceed 25% of the 

dwelling area. (Artile 60) 

d) In order to be entitled to a mortgage loan, an individual must: 

i) have a savings account in any association for at 

least one year. 

ii) have a savings balance not less than 3% of the 

amount of the loan. 

iii) have a family monthly income, 25% of which is 

sufficient to pay the loan in monthly installments 

in no more than 30 years. 

iv) fill out a sworn declaration stating that he has no 

other housing loan. (Article 62) 

v) housing cooperative shall also be entitled to 

mortgaged loans. (Article 63) 

vi) in no event may the loan exceed 90% of the 

appraised value. (Article 64) 

vii) the annual interest rate shall be established by the 

board of directors of each association, not to cxceed 

the naxinl,1 authorized by the Caja. 

viii) the associations shall charge a commission on each 

loan as authorized by the Caja. Closing costs shall 

be paid by the purchaser. (Article 66) 
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ix) 	 loans granted by the associations shall be guaranteed 

by first mortgage deeds. Under certain circumstances 

however, and with the Cajals authorization, a second 

mortgage may be acceptable. (Article 67) 

x) 	 the associations may grant loans to its members for 

any purpose whatsoever up to 75% of their individual 

savings accounts. (Article 78) 

2. The following is a breakdown of the installments paid by 

mortgagors: 

% Per Annum 

Interest rate 12 

FHA insurance 1/2 

Life and disability insurance 1 

13 	1/2 

3. The 12% interest rate is the maximum annual percentage 

associations are authorized to charge on their mortgage loans under 

the Bolivian law. 

4. The associations can make loans up to a maximum of 20 

years. The average length of loans for the system is, however, only 

15 years. 

5. The associations follow the general guideline of requiring 

25% of the family's gross income be at least equal to the monthly 

mortgage payment. 

6. E'xhibit 9 reflects the increases in the mortgage portfolio 

from 1969 through 1971. 
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N. INTERNAL REGULATIONS
 

1. The Caja is in the process of preparing a manual on internal 

regulations for the Caja itself as well as for the other associations. 

2. The Caja has put out a number of policy circular letters. 

Some of the policies on operating procedures (i.e., the computation 

of interest on savings accounts, and penalty interest charge to 

mortgagors in arrears), however, are not consistently complied 

with by the associations. 

0. 	 SAVINGS ACCOUNTS 

1. The Decree-Law comprises the following provisions regarding 

savings accounts: 

a) 	 Associations shall receive savings deposits from any 

individuals, including literate minors, married women 

and juridical entities. (Article 47) 

b) 	 With the authorization of the Caja the associations may 

establish savings accounts. (Article 48) 

c) Commercial and mortgage banks acting trustees may 

invest monies in the associations. (Article 49) 

d) Savings accounts will enjoy the following benefits (Article 50): 

i) payment of annual dividend 

ii) readjustment based on established economic indexes 

iii) insurance 

iv) free of embargo 

v) tax free benefits 

e) Savings accounts up to the amount of $B 30, 000 are not 

seizable except for alimony. (Aric].e 54) 

f) Savings deposits riay be totally or partially withdrawn only 

with at least sixty days advance notice, unless otherwise 

authorized by the Caja. (Article 56) 
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2. The Decree-Law, Article 93, requires that the net profit for 

each year has to provide for the 10%i lega.l reserve, and then shall be 

distributed among savings dclpos'.": , proportion to the anount of 

their individual accounts. 

3. As a regular prac.: '., ti, Genera. '. ssembly rneets every 

year and approves a dividen:1 which has always been 8% for all 

associations except "La Primera" which has been authorized by the 

Caja to pay 9/o. The Caja approved this authorization with the under

standing that a higher dividend would help "L.,a Primera" to attract 

more savings, but this cnticement has not proved to be of significant 

help. 

4. The difference of 1% in the payments of dividends is not 

regarded by the Cajt officizis as creating unfair competition among 

the associations, as they c-cl that del)ositors are more concerned with 

the quality of service that their particular association provides. 

5. The Caja is empowe red to raise the dividend rate paid by 

the associations up to 10%, which is the ceiling paid by the State Bank 

on savings accounts. 

6. The Caja is convinced that the exiistent financial incapability 

to augment its dividen di on savings to equal the interest available in the 

local financial marke(, is a strong handiciap of the system. 

7. Per DCcre(.-1Law, Article 77, the employers, at the Caja's 

request, shall deduct fi'oin their employees rernne rations an authorized 

amount. The deductjons authforized by this law are to be deposited in 

savings accounts. 

8. Exhibit 8 shows the increases in savings accounts from 

1969 through 1971. 

P. SAVINGS AND MORTGAGE, ]Al)JUS'.I'TMNTS 

1. The Dccree-Law, Article 79, es tablishe s that "the savingi 
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accounts and the mortgage balance shall be readjusted in accordance 

with an index to be fixed by the Caja every'year. " In establishing this 

index the Caja shall average the salary index, the cost of living index, 

and the percentage of currency devaluation. 

2. The Implementation Agreement, Section 1.03, requires 

that "all mortgages offered as collateral for any disbursements of 

loan funds to the Caja shall be readjustable in accordance with current 

Bolivian law and rules and regulations of the Caja." 

3. As stated by the Caja's officials, the :Bolivian government 

authorized the Caja to establish savings and mortgages balances 

readjustments only based on currency devaluation, due to the difficulties 

of having other indices fixed by the corresponding government agency, 

particularly the necessity of having such indices determined by 

geographical area, as salaries and cost of livirng vary from one area 

to another. 

4. Since 1966 there has been no currency devaluation and the 

actual exchange rate of $B12 to $1 has prevailed. 

Q. SECONDARY MORTGAGE MARKET 

1. The Decree-Law, Article 12, empowers the Caja to: 

"11) Issue obligations, notes or bonds, whether 

readjustablc or not, for the purposes established in this Decree-Law." 

2. Article 98 of this legislation reads as follows: 

"The Caja may purchase mortgage loans from the associations 

and pay for these either in cash or in notes issued on behalf of the 

associations at the same interest rate and terms as the mortgaged loan 

purchased. The reception of notes for the sale of mortgag d loans 

shall be made for the purpose. of selling the notes to the public in order 
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to increase the associations' resources fo' the achievement of their 

objectives. The principal and monthly payments of the notes shall 

be readjustable. " 

3. As reported by its President, the Caja has already carried 

out the necessary studies in order to start operating a secondary 

mortgage market, preferably in the form of bonds and mortgage 

certificates (Cedulas -lipotecarias). Bonds would be issued with a 

mortgage pool guaranty, inasmuch as the mortgage certificates 

would bear the guaranty of specific mortgages. The Caja expects 

to start operating the secondary market in the near future. 

4. In the judgment of the Caja's officials, the implementation 

of the secondary mortgage market would provide a significant amount 

of financial resources to the associations. 

R. FIA INSURANCE 

1. The Decree-Law, Article 87, requires that all mortgage 

loans granted by the associations shall be insured by the Caja in an 

amount not to exceed the amount of the loan. The premium, one half 

of one percent of the unpaid principal amounts of the mortgages, shall. 

be paid by the associations to the Caja before each December 31, on a 

quarterly basis. This insurance is intended to protect the associations, 

who are the beneficiaries of this insurance. 

2. The associations pay their FHA insurance premium to the 

Caja with no significant delay. 

3. The amount insured, which includes accrued interest., 

transfer tax, legal, and other expenses, shall only be payable after the 

association has foreclosed the mortgaged property. Any deficiency 

between the amount insured and the amount recovered through the fore

closure trial shall be paid by the Caja. Payments by the Caja shall be 
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in the form of notes issued to the bearer guaranteed by the State of 

Bolivia and payable through the lifetime of 	the corresponding 

mortgage, at an interest rate of 1% less than that earned by such 

a mortgage. 

4. According to Article 92. of the Decree-Law, the Caja may 

request 	that the associations collect, in its behalf, from the
 

t
mortgagors, a certain annual percentage o the unpaid principal 

amount of the mortgages. This percentage is intended to form a 

special fund to guaranty, at the mortgagors expense the total or 

partial. payment of the monthly payments in the case of unemploy

ment, sickness, death or any other reasonable cause. 

S. LIFE AND DISABILITY INSUPRANCE 

1. The By-Laws, Article 98, empowers the Caja to add to the 

mortgagors monthly installments the premium that it may establish 

to cover "desgravamen hipotecario" insurance. Under the terms of 

this authorization the Caja issues individual life and disability 

policies on behalf of the mortgagor's heirs, who are the beneficiaries 

of this insurance. 

2. No insurance company in Bolivia is 	 authorized to underwrite 

the "desgravamen hipotecario" insurance. Based on an actuarial study 

performed by Mr. Edgar Von Borris, a Bolivian expert contracted by 

the Caja for this purpose, the superintendency of banks authorized the 

Caja to underwrite this type of insurance on behalf of the associations' 

mortgagors. 

3. The actuarial study co:.chrled that the Caja can assume the 

financial risk resulting from such insurance only if the premium is 

computed on the original amount of the riortgage, rather than on the 
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unpaid mortgage balance (declining balance). To support this statement, 

the actuary expressed the Cajit's inability to have any co-insurance. 

4. The 1% premium charged by the Caja for this insurance is 

credited by the Caja to the "Technical Reserve for Desgravamen 

Insurance". 

T. 	 SAVINGS INSURANCE 

1. The Decree-Law, Article 83, reads as follows: 

"The balances on savings accounts and the corresponding 

readjustments shall be insured by the Cz'ja against losses or risk of 

any kind. " 

Z. The premium to be collected by the Caja, according to a rate 

to be established by the By-Laws, shall be applied upon the average of 

the deposits of each year, computed in conformity with Article 51, and 

shall be paid by the associations to the Caja before December 31 of 

each year. 

3. The By-Laws, Article 96, sets forth that savings deposits 

shall be insured up to the amount $13 50, 000. Article 97 thereof 

fixed the premium at one quarter percent per annum. 

4. The Decree-Law, Article 85, provides that the Caja lend to 

the associations the necessary money to make up any temporary 

financial deficiency to meet withdrawals from depositors. If the 

financial inaibility were of a permanent nature, Article 86 thereof 

provides that the Caja shall proceed to the immediate closing of the 

association and to either: 

a) 	 pay in cash all savings to its depositors, or 

b) 	 transfer all savings and other transactions to another 

association, subject to the payment by the Caja to the 

transferee of any deficit resul:ing from such a transaction. 
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5. According to the President of the Caja, the corresponding 

study for setting up the savings insurance has already been completed 

and can be put in operation any time. Two reasons, however, have so 

far prevented the Caja from putting into effect such insurance: 

a) The operating procedures have not been approved 

by the Superintendency of Banks. Due to the super

intendency having recently been incorporated to the 

Central Bank, there no longer exists the insurance 

division in the new structure. This situation has 

created administrative confusion as to which branch 

office has the necessary authority to approve the savings 

deposits insurance operation. 

b) The Caja's conservative thinking is that its announce

ment that the savings insurance would protect depositors 

against currency devaluation might cause to produce an 

unfavorable impact in the public opinion against the 

government. The Caja's officials fear that the public 

will be suspicious tha t such a protection might be 

regarded as a symptom of a foreseeable devaluation 

of the Bolivian Peso, thus creating an adverse influence 

on the 2ountry's economy. 

U. TAX EXEMPTION 

1. As established by the Decree-Law, Article 97, the Caja and 

the associations shall be exempted from all direct or indirect taxes and 

contributions. 

2. Article 110 of this legislation also provides that "those dwellings 

built since January 1, 1966, and purchased through loans from the associa

tions on fina,cing terms for not less than 70% of their total cost, shall be 

exempted fro- real estate taxes levied on such dwellings for 10 years, 
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with the exception of payments due for municipal services". 

3. Real estate taxes and public registry fees are paid by 

mortgagors. Income taxes are deducted from employees' remunerations. 

V. EMPLOYEES FUND 

1. The Caja and each association except "La Promnotora", have 

their own employees fund to take care of medical expenses and pension 

plans. Each employee contributes 7 and 1/2% of his salary. This con

tribution is to be raised to 15% in the future. The Caja and the associa

tions' contributions amount to 30% of the aggregate payroll. "La 

Promotora" affiliated by mistake with the government social security 

program. 

W. PROMOTION 

1. The Caja's President claims that a significant amount of 

money has already been spent in promoting the Bolivian savings and 

loan system; mostly by advertising specific projects rather than on an 

at its expense meetings,institutional basis. The Caja has also organized 


training courses and seminars for mana ,ors, accountants, and lawyers,
 

at a national lvel in "La Paz".
 

2. As it is stated under BB 7 , the Caja contemplates 

launching a special publicity campaign for its "Los 	 Pinos" project. 

X. 	 ACCOUNTING 

an experienced1. The head of Li-e accounting department is 

professional accountant. 

2. Both "La Primera" and "La Paz" associations have benefited 

from a donation by the National League of Insured Savings Associations 

to the Caja of some used NCR posting machines. All savings transactions 
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of these associations arc satisfactorily processed on these machines. 

3. "La Primera" also has a new Olivetti accounting machine 

for the posting of all its loan transactions. 

4. Accounting procedures set forth by the Caja are not 

satisfactorily complied with by the associations. The following 

remarks are a result of the examination of some of the associations' 

financial statements: 

a) Name of accounts are not consistently used. 

b) Group presentation of accounts is not appropriate 

c) Reserve accounts are not distinctly reflected 

d) Net worth is not properly presented. 

e) In some cases, balance sheets include profit and 

loss accounts. 

f) Also, memorandum accounts are added to the tctal 

assets and to the total liabilities and net worth. 

5. The Caja and the associations prepare adjusted balance 

sheets as of December 31, of each year. As of this date a con

solidated and adjusted balance sheet is also produced. 

6. Also, the Caja and the associations prepare semi-annual 

and monthly balance sheets. While some adjustments are commonly 

entered into the semi-annual balance sheets, the monthly balance sheets 

are prepared only to reflect the balances shown by the accounting books. 

Y. AUDJTING 

i. A local independent auditing firm is hired by the Caja to review 

its operations as Well as those of the associations on an annual. basis. The 

cosL of this service is paid for by the Caja and the "La Primera", "Guapay" 

"Promotora'', and "Progreso'" associations. As the remaining associations 

cannot ;jfford the payments of this service, the Caja makes provisions in its 

budget to take care of this expense. 
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2. The audit firm mentioned above is that of Mr. Hugo Berthin 

Amemgual, a former representative of Price Waterhouse Company in 

Bolivia, and also a former top official in this firm at the time it was 

operating in the country. The audit reports examined seem to be 

quite comprehensive and satisfactory. 

3. The Caja has also an internal auditor who makes special 

audits of the Caja and the associations, as needed. 

Z. REPORTS
 

1. The Implementation Agreement, Section 5.0Z, requires 

the Caja to submit to AID or its designces quarterly reports covering 

three month periods ending March 31, June 30, September 30, and 

December 31. 

2. Although the Cajais complying with this requisite, the 

associations are not using "Administrators Monthly Financial Report" 

(Form AID-5, 6/68) to prepare their monthly reports to the Caja. 

AA. "SAN MIGUEL" PROJECT 

1. The independent auditor's report on the financial state

ments as of December 31, 1970, comprised the following comments: 

"A distinction has not been made between the total 

current loans and the total monthly installments in the 'San Miguel 

debtor's' memorandum account. The balance in this account is 

$B 1, 571, 482 and is incorporated in the association's balance sheet. 

The direct obligations of "La Primera" to USAID ;amountcd to 

$B 20, 314, 819. 67. Within this same account, we have verified the 

existence of several memoranda or notes (minutas) that have miot 

been recordhd in any book. (ledgers). Also, the balances of USAID 

and "La ]'rijnvr;i" (10 not agree and a reconciliation is needed. The sc 

diffe reunces have exi';ted sitice the former administralion of Ioga re s 

Blolivianos". (See Part I. F. 5 
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BB. "LOS PINOS" PROPOSED PROJECT 

1. The Caja has proposed that the "Los Pinos" proposed 

housing project be financed under A/-I guarantee. The following 

are some of the highlights of the proposed project: 

a) Total estimated cost of the project: $19, 049, 023. 

b) The "Los Pilos" site is located in the most 

picturesque residential section of Calacoto, in the 

capital city of La Paz, comprising an area of 

316,000 square meters. 

c) A total of 449 apartments blocks would be con

structed on a horizontal system of property, 

divided into five types of apartments, to 

accommodate 3, 750 families -f approximately 

20, 000 people. The following is a breakdown of 

the blocks proposed to be constructed. 

Numbe r of 
Type' Numbar of Blocks Apartments 

A 5 200 

B 117 936 

C 117 934 

D 135 1,080 

E 75 600 

449 3,750 

d) The project includes provisions for a shopping center, 

health unit, school, post office, admninistratiin, police, 

church, public library, and green airca. 

D) The prices of the dwelling units would range from 

$3, 200 to $5, 200. 
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f) 	 The inteiest rate on mortgages would be 12% per 

annum, plus 1%1IFHA insurance premium, and 

1/2%life and fire insurance premium. 

g) 	 The potential home buyers are contemplated to be 

mostly medium and limited resources government 

private industry employees, professionals, technicians, 

teachers, and qualified workers, with a family gross 

monthly income from $B 2, 200 to $B 5, 200. 

h) 	 The two associations based in La Paz, "La Primera" 

and "La Paz", would be responsible for credit 

review and selection of borrowers. 

i) The estimated period of time for the planning and 

construction of the project runs from June, 1971, 

to April, 1977. 

j) 	 Approximately 6, 000 workers would be occupied 

for a period of four years. This is expected to 

create a favorable impact on other sectors of the 

national economy such as the construction and 

transportation industries. 

k) 	 The cost of the first organization stage and the 

construction of the proposed project has been 

estimated in the amount of $5, 999, 958. 64. This 

amount would be for expenses of studies and initial 

promotion; purchase of land; first urbanization stage; 

first stage of living quarters and buildiag of the shop

ping center and civic center. 

2. The following Coordination Committee has already been set up 

and is currently functioninig to coordiam'-, the 'Los Pinos" project 

proposed by the Caja: 
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Governing Board 

President of the Caja 

Manager of "La Pri-nera" 

Manager of "La Paz" 

Technical Committee 

Architect from the Caja 

Architect from "La Primeara" 

Architect from "La Paz" 

Legal Committee 

Lawyer from the Caja 
' 

Lawyer from "La Primera 

Lawyer from "La Paz" 

Financial and Administrative Committee 

Representative from the Caja 

Representative from "La Primera"' 

Representative from "La Pay." 

3. The Coordination Committee shall be in charge of establishing 

the governing policies and procedures, and negotiating the purchase of 

the land. This committee shall continue functioning through the com

pletion of the "Los Pinos" project, coordinating and controlling 

activities of the Caja and the participating associations "iLa Primera" 

and 'La Paz". 

4. The following administrative structure of the Caja should be 

put into effect should the proposed project finally meet with AJD approval: 



- 47-


Administrative Division Number of Employees 

Genera). Assembly 

Board of Directors 

Executive President 1 

Administrative Manager 3 

FHA Insurance Department 3 

Internal Auditing Department 1 

Technical. Department 2 

Accounting Department 3 

Legal. Department Z 

Promotion Department 1 

16 

5. On October 15, 1971, the President of the Caja reported over 

the telephone that the corresponding city real estate office (Catastro) 

approved the price of $13 25 per square meter for the Caja to pay to the 

owners of the "Los Pinos" site, already expropriated by the Bolivian 

Government. Afterwards, however, at a meeting with the Minister of 

Housing, it was agreed that the Caja would pay $3 30 per sqaare meter. 

Furthermore, according to the President of the Caja, the Prefect or 

chief executive of the Department of La Paz, ordered the attorneys for 

the 'La Primera" and 'La Paz" associations to present themselves at 

the "Los Pinos" site in order to take possession of the land in conformity 

with the terms of the expropriating order dictated by the Bolivian 

Gove rnne nt. 

6. The President of the Caja also reported that negotiations regard

ing the proposed project were progressing in a very satisfactory manner. 
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7. The Caja is contemplating the launching of a dynamic 

promotion campaign on behalf of the new project, mainly through 

radio, television, and newspaper media. Besides this, they intend 

to make personal contacts with housing cooperatives and private 

industry workers by organizing conferences and meetings with 

smaller groups, in order to intensely promote the project. 

Any additional information or clarification of the present 

report will gladly be submitted upon request. 



1 

La Prirnera 

El Progreso 

La Prornotora 

Guapav 

Tarija 

Potosi 

La Plata 

'11Contractual 

BOLIVIAN SAVINGS AND LOAN SYSTEM
 

RATIO OF LEGAL RESERVE TO TOTAL SAVINGS
 

AS OF DECEMBER 31, 1970 and 1969
 

(in Thousands of Bolivian Pesos)
 

RESERVE RATIO LEGAL RESERVE 

1970 1969 1970 1969 


9.79 7.07% 620 481 


8.49 10.67 129 114 


9.46 9.44 89 67 


10.74 8.55 102 64 


7.07 6.99 47 Z0 

9.50 8.51 44 24 


7.97 8.05 50 36 


9.40 7.797 1,081 806 


savings (Z0%/ of amount of loans) not included 

EXHIBIT 

TOTAL SAVINGS( I )
 
1970 1969
 

6,331 6, 80Z 

1,520 1,068
 

941 710
 

950 749
 

665 286
 

463 282
 

627 447
 

11,497 10,344 



EXHIBIT Z
 

BOLIVIAN SAVINGS AND LOAN SYSTEM 

RATIO.OF NET WORTH TO TOTAL'ASSETS 

AS OF DECEBER 31, 1969 AND 1970 

(In Thousands of Bolivian Pesos) 

ASSOCIATION 

NET WORTH RATIO 

1970 1969 

NET WORTH 

1970 1969 

TOTAL ASSETS 

1970 1969 

La Primera 

El Progreso 

La Promotora 

Guapay 

Tarija 

Potosi 

La Plata 

2.69 % 

1.89 

2.03 

0.13 

C.08 

0.31 

-

2.21 % 

3.19 

2.57 

0.14 

0.13 

0.41 

-

847 

161 

142 

10 

2 

7 

-

650 

148 

128 

8 

1 

2 

-

31,551 

8,535 

6,995 

7,836 

2,407 

2,292 

1,767 

29,386 

4,641 

4,973 

5,790 

784 

486 

780 

1.90 2.00 1,169 937 61,383 46,840 



3EXHIBIT 

CAJA, "LA PRIMERA" AND "LA PAZ" ASSOCIATIONS
 

CONSOLIDATED CONDFENSE'D BA LANCE SHEET
 

SEPTEMBER 30, 1971
 

(In thousands of Bolivian pesos) 

"LA "LA 

[\SSE TS CAJA PRIMERA" PAZ" CONSOLIDATED 

Cash in hand and in banks 2,214 4,965 544 7,723 

State Bank (cash reserve) - 610 142 752 

Insurance deposit fund 580 - - 580 

Loan portfolio 33,687 27, 217 22, 898 63,802 

Accounts receivable 64 - 74 138 

Investments - 901 1,986 2,887 

Fixed assets 465. 323 14 802 

Other 783 502 222 1,507 

37,793 34,518 5,880 78,191 

LIABILITIES AND NET WORTH 

Liabilities 

Current liabilities 173 13,884 2,567 16,624 

Loans payable 36,092 14,692 2,762 53,546 

Other 1,733 4,295 568 6,596 

37. ,)8 32,871 5,897 76,766 

Net Worth 

Reserves 891 1,652 - 2,543 

Donation for reconstruction 
of houses 145 - - 145 

1,036 1,652 - 2,688 

Accumulated losses (1, 241) (5) (17) (1,263 

(205) 1,647 (17) 1,425 

37,793 34,518 5,880 78,191 

* ''San Miguel" loans not included 



EXHIBIT 4
 

CAJA CENTRAL DE AHORROS Y PRESTAMOS PARA LA VIVIENDA 

PROJECT NO. 511-HG-003 CASH FLOW 

(A) BEGINNING 

INC OME 

BALANCE 

OCTOBER, 

October to 
December 

1971 
-

1971, 

$ 

THROUGH 

1972 
Zb,34Z 

1976 

1973 
$ 40,045 

1974 
$ 139,558 $ 

1975 
Z40,537 $ 

1976 
343,1-9 

1) Recovery of capital 
from purchase of 
associations' mortgages Z0,998 46,435 89,845 101,238 114,078 128,545 

2) Interest earned on 
mortgages 59,128 308,299 415,644 404,364 391,652 377,330 

3) Prepayment and 
satisfaction of 
mortgages 420 929 1,797 2,025 2, 282 2,571 

4) Tota1(1Z3) .$ 80, 546 355, 663 507, 286 507, 627 508, 012 508, 446 

5) Total Inflow (A + 4) 80,546 382,005 547,331 647,185 748,569 851, 625 

EXPENSES 

6) Principal Payments 
on Loan 511-HG-003 $ 23,976 50,848 54,972 59,431 64,251 

7) Interest Payments 
Loan 511-HG-003 

on 
44,125 242,780 282,781 278,657 274,198 2'9,378 

8) Caja's administrative 
expenses on Project 
511-HG-003 10,079 75,204 74,144 72,999 71, 761 70,422 

9) Total Outflow (6o.78) $ 54,204 341,960 407,773 406 628 405,390 404,051 

10) Net Cash Flow (5 -9) $ 26, 342 40,045 139,558 240,557 343,179 447, 574 



Exhibit 5 

BOLIVIAN SAVINGS AND LOAN SYSTEM
 

BREAKDOWN OF TOTAL COSTS
 

Years ended December 31, 1970 and 1969
 

(In thousands of Bolivian pesos)
 

TOTAL COST OPERATING COST FINANCIAL COST 
1970 1969 1970 1969 1970 1969 

ASSOCIATION Amount % Amount 0 .Amount % Amount. Amount % Amount 0 

Percentage of each association's operating and financial costs related to the total cost of each association. 

La Primera 3529 100 2867 100 181Z 51.35 1732 60.41 1717 48.65 1135 39.59 

El Progreso 540 100 415 100 249 46.11 298 71.81 291 53.89 117 28.19 

La Promotora 642 100 422 100 429 66.82 165 39.10 213 33.18 257 60.90 

Guapay 603 100 471 100 305 50.41 240 50.96 300 49.59 231 49.04 

Tarija 155 100 70 100 70 45.16 34 48.57 85 54.84 36 51.43 

Potosi 130 100 20 100 76 58.46 - - 54 41.54 20 100.00 

La Plata 179 100 2 100 120 67.04 2 100.00 59 32.96 - 

5780 100 4267 100 3061 52.96 2471 57. 91 2719. 47.04 1796 42.09
 



iuLVI. SAVINGS 'W LOAN SYSTEM E.'-- 6 

DELINQUENCIES 

JbNE 3J, i971 AND DECEI-ER 31, 1970 

(LN THOUSA \DS OF BOLIVIAN PESOS) 

LOAN..'S 
 MONTHLY iNST ALL ' E NTS
L N u m b e r 
 A m o u a z 
 N umD e r Ch Am 
o u nt
[Change 
 [
(Change 
 [Change 
 ] [Change
1971 1971 1970 1971 
 1971 1970 1971 1971 1970 
 1971 1971 1970


La Primera
 
2 months 10 31 21 
 726 1609 883 10 
 31 21 9 
 18 9
3 months 
 17 28 11 547 1076 529 17 28 11 
 5 15 10
Over 3 months 45 86 41 
 2204 4353 2149 45 
 86 
 41 58 124
Total 72 
 145 73 3477 7038 3561 

66
 
72 145 73 
 72 157 85
 

La Prootora
 
months 2 " 8 
 157 516 359 
 2 10 8 3 months 3
5 11 6 240 505 265 5 11 

3 

6 3 5 2
Over 3 months 8 
 13 5 231 432 201 
 8 13 5 
 7 11 4
Total 15 
 34 19 628 1453 825 15 34 19 
 10 19 9
 

G aonths 
 (1) 4 5 (120) 238 358 ( 1) 4 
 1
3r ronths 
 (4) - 4 (283) - 283 ( 4) 
5 - 1 

- 4 ( 4)Over 3 months 1 - 41 - 77 77  1  2 2 -
Total (4) 5 9 
 (326) 315 641 ( 4) 5 9 ( 2) 3 5 

El Progreso

2 montis .... - - - - -3months 1 3 2 164 232 68 1 3 2 



2 2 -Over 3 months 4 9 
 5 161 461 300 4 9 5 1 
 7 6
Total 
 5 12 7 325 693 368 
 5 12 7 3 9 
 6
 

larija
2 months 
 - - - - - - - - - -3 months ....-

- - -
Over 3 months 1 1  25 25 
 - 1 1 - 3 3 -Total 1 1  25 25  1 
 - 3 3 -

CLAD TOAL 89 197 108 4129 9524 5395 89 197 108 86 _ 105 
NOTEz Potos i LA Plata anQ La Paz Assocaations did uot rave duy eli-cquecies for -hi6 time period.
 



7 EXHIBIT 

CAJA CENTRAL DE AHORROS Y PRESTAMOS PARA LA VIVIENDA 

PROJECT # 511-1-IG-033 - BOLIVIA 

AMOUNT UNDERPAID BY THE CAJA TO AID FISCAL AGENT 

FROM 12/31/69 6/30/71 

Interest 7-7/8% = 7.875% $ 48, 234.32 
Interest - short period 12, 080.48 

$ 60,314.80 
Amount paid by the Caja 60, 183.53 

$ 131.27 

AID fee - 1/8 of 1% 
AID fee - short period 

Amount paid by the Caja 

$ 3,062.50 
767.01 

$ 3, 829.51 
3,821.17 

8.34 

Reserve fee - 1/8 of I, $ 3,062.50 
Reserve fec - short period 767. 01 

$ 3,829.51 
Amount paid by the Caja 3,821. 17 

8..34 

$ 147.95 

http:3,829.51
http:3,062.50
http:60,314.80


8 EXIBIT 

BOLIVIAN SAVINGS AND LOAN SYSTEM
 

SAVINGS ACCOUNTS
 

AS OF JUNE 30, 1968, 1969, 1970 and 1971
 

(IN THOUSANDS OF BOLIVIAN ?ESOS,
 

AIOUNT OF INCREASE PERCENTAGE OF INCEEASE 
A£XOUNT OF SAVINGS (1) OVER PREVIOUS YEAR OVE PREVIOUS _EAR 

ASSOCIATION 1971 1970 1969 1968 1971 1970 1969 1971 1970 1969
 

La Primera 6877 6298 4782 3531 579 1516 1251 9.19% 31.70% 35.43%
 

El Progreso 1907 1351 902 520 556 449 382 41.15 49.78 73.46
 

La Prorotora 1124 927 528 288 197 399 240 21.25 75.57 83.33
 

Guapay 772 1102 625 454 330 477 171 29.95 76.32 37.67
 

Tarija 756 400 169 - 356 231 169 89.00 136.69 -


Potosi 457 464 102 - 7 362 102 1.51 354.90
 

La Plata 703 540 114 - 163 426 114 3019 373.68
 

La Paz 2154 - - - 2154 - - - 

14750 11082 7222 4793 3668 3660 2429 33.10 53.45 5068
 

(1) CONTRACTUAL SAVINGS (20% OF AMXOUNT) OF LOANS) NOT INCLUDED 



EXHIBIT 9 

BOLIVIAN SAVINGS AND LOAN SYSTEM
 

M",OR TGAGE PORTFOLIO
 

AS OF JUNE 30, 1971, 1970, 1969 and 1968
 

(In Thousands of Bolivian Pesos) 

AMOUNT OF INCREASE PERCENTAGE OF INCREASE 
MORTGAGE PORTFOLIO OVER PREVIOUS YEAR OVER PREVIOUS YEAR 

ASSOCIATION 1971 1970 1969 1968 1971 1970 i969 1971 1970 1969 

La Primera 24,964 23,038 19, lS5 16,220 1, 926 3,853 2, 965 8. 36% 20.08% 18. 280 

El Progreso 7,418 5,350 3,179 2, 160 2,068 2,171 1,019 38.65 68.29 47.:i 

La Prornotora 7,054 5,166 3,494 3, 150 1,888 1,672 344 36.55 47.85 10..92 

Guapay 6,252 4,291 3,068 2,417 1,961 1,223 651 45.70 39.86 26.93 

Tarija 2,861 739 207 - 2,1ZZ 532 207 287.15 257.01 -

Potosi 1,720 819 - - 901 819 - 110.01 -

La Plata 1, 743 834 - - 914 834 - 109.59 - 

52,017 40,237 29,133 23,947 11,780 11,104 5,186 29.28 38.12 21.66 


