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A " ^0 1930,21 4•1-M q PROJECT DESIGN SUMMARY 

LOGICAL FRAMI:WORK 

Life of Prolect: 
From FY . .. f 1 i9 
Total U.S. Funding $550,000.00OiatPrepa,ed. NoV. 29. 197, . 

Pio!CeCTile&Nube'. Low-income Farmers and Small Business Unitt. 

-14XW RKTVE SMAY-OBJECTIVELY VERIFIABLE 

Prograr' or Sectot Goal: The broader objective to Measures of Goal Achievement: 

nch this project cootribut!S) 

INY-ATR-P.MEAN OF VERIFICATION 

.-

I MPORdFTANT ASSUMPTIONS 

Assumptions for achieing galI taWgWts: 

Assumptions for achieving purpose; 
Conditions that will indicate purpose bas been 

Puojct Purpose; 
achicved: End of proj..ct Status. 

2 (1) Annual reports, project appraisal (I) there is still a need for the
 
- . ..... ..- (1) ffive-n-ono-foptilTo c 

reports (PARs), on-site reviews. competence and expertise being
 
- fl~ap=wa (ten


lrrti.1 r,-t.e=rnn____ e.1. J.Umy..ad.t _ -M. I I" developed at VSC;-- - - _.0
 
t4L~JJaz~chl.,.~,_Zi&L-stLGA5 . .o---o 0 l -)..h r---.-- (2) Annual reports, Regional 6ureau 

ggti~ieascs.e.-in.~.orkis,-cO~gahra- docmntat ion. (2) R 0 - " " " 

• .- "-. = (2-),ioato_-_o__th__ _ ) VSC publications, on-site reviews. . - . 
po~~~~w- ~~(2) ,-= -.-­

(3) faculty and administration at 

_ -- - - CIl ) ._ _ _ __;_(contd_ ssur-ptions for achieving ouIp,.s:.. -) .. cq~" " r'*''t-

completed re- (1IVSC and LDC professionals cot-
Outputv Magnitude of Outputs: (.) Annual reports, PAIt's 

ct­
(1) at least 12 small field rcscarch search projects (monographs, these$, (1)VSCan oC proeins 

(1) exranded knoi.lcdge base for research laborate on prohlcns affecting
reports, working papers).
in m.a:power, nanagement,.production. projects on LfC problems; (2) Annual reports, trip reports, consul- LDCs;
(2) 2 a - .j1~ . ­marketing " -... ,--, ."._ 
(2) faculty remains interested intation with regionalbureaus. advisory and consulting services;
(2)-- . sds 43 S!c!4-6E..ad gr.Ecn 

acilities are sufficient for in­
(2) a.... L.. .. (3) In] additional graduate courses (3) VSC catalog. Ec. and Agri. Econ. creasig information apacity;

(b] Departments, records, linkage agree-
al Pit .' * ' - - "- in Agricultural Economies. sreasinenininterestninaforming 

in 5-7 ncw rraduate research 3-sis- mects. 
bureaus and (4) sufficient interest in forming 

reports, regional
tants [2-3 from I.IC.1 .-upported (1) Annual 

by grant fundn, [c) facculty and mission correspondence, formal link- domestic and LDC institutions;
(contd) (contdl)

(crcot..td) age agreements.(continued) , stisiit exchange with UST in 

Asumptions for providing inputs:
Annual reports (1) facilities will be available

Inputs: with (1)(1) Annual reportsPresent facilities adequateIn(t1: 
college rciltirces of apruoimate (2) Annual rers at VSCVSC(I) Conputer, teaching, library, 


beyond th ( lO/Ts. other AID recordsand AS support grant ob­
office, a.lanistrative and ac- SS5,f00/yr,. during and 

( ) PAIts, correspoiidCnce with VSC ( jectives and service will be 
coun.ing facilities. o l
(2) Supprt s.rvices from: CSRS: (2) Aprn.-im:stelyste ndsC review, R minutes(3 rtecoln 

(3) grantee could not develop its
A'riceltural Extension Service from CSIS and AES. 
capacity without financial stp­(AES). (3) $35(,OOU over two years from AiD. 

port;


AiI)(3) Financial support. (4) ,rproxionately 20 man-da)ys/yrs. I 
in- Aprxmtely
(4) Proj :ct management (A/AGR) 

10 mnn-dayIyrs..(TA/ACR)nt (in-poimtl 
Incontd)..vol ent. (cnt-
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A,a 10.11 t.,fI PROJECT DESIGN SUMMARY 

LOGICAL FRAMEWORKFY 

Liftof ProjSl: 
S/9 7tFY-

Tetal U.S. Punding $350.000.0O 
oatePrepared: %.- 29 1976 

Project .tla & Number: Low-lnosr.e Farme.rs and Smill B. siness Units 

NA.IRAIVE SUMMARY 

Pioa'n or Sector Gost: The broad-r objecliva to 

OBJECTIVELY VERIFIABLE INDICAlORS 

Measures of Goal Achievement: . 

MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

Assumptions for idwieving goI1 targets: 

vthsds this p'oIti car.tributr,: 

Project Pwpose: Condons that will idicate purpose his been - Asumpt;ons for achieving purpose: 

:-
achieved: 

(3) 
:"'"..interested 

End of project status. 
e'-- ,-,-

, VSC remain committed to and 
in working coli- . 

:.:. .k.-_'"um " -" ; - boratvely on 'LDC problems; 

Outputs: 
(3) .t....~* 

Magnitude of Outputs: 
3. - .J ,. r-'-'' ** Al.... 
t*-r,,rinns in other 1.0 

1. (S) Library acquisition lists. BERD'smoogaps thss worin do-cu 

monographs, theses, working docu-

Assumptions for achieving outptJiS: 

()suet nerse3nprun(S) students interested in pursuing­

international development work 

(4) (a] new linkages with LDCs, U.S. 
and international institutions, 

ments; BERD's EYEVIEW; conference 
proceedings. and can be recruited. 

(4) j.4ag .. 
i 

. . , u.a. 

s Lt~.on4=. d "t 
(.bn[) collaboration with AID, LDCs, 

U.S. and international 
institu­ions ; 

(S) inform.tion capacity and disseminn-tion 
(5) (al an Idditional 1,000 volnmes 

pertaining to international "c­

ion. .velopment for library. -(bi 6-8 

master's theses. 

Inputs: Imptei'r.tatscn Target (Type nd-"Ouantityl Assumptions for provid;r.2 iputs: 

(4) guidance and direction needs 

(5) to be given to grantee's pro­
gram; 

(S) Regional Bureau need to be In­

volved in decisions affecting 

countries in their regions. 



I DESCRIPTION OF PROBLEM
 

Despite the rich stores of mineral and .agricultural wealth, the vast
 

majority,of the peoples of LDCs, and Africa in particular, barely have
 

enough to support life above the,subsistence level ong hours of back­

breaking labor with antiquated tools to sow and harvest crops 
barely ade­

quate to support life, high rural under-employment and mounting unemploy­

ment in squalid urban slums, malnutrition and. disease with a life ex­

pectancyof about half that of developed countries, the absence :f ade­

quate credit and/or credit facilities to-finance production, inadequate
 

managerial practices and techniques, poor marketing and information sys­

tems, and disastrously low income are the problems faced by .the-vast majo-•
 

rity of the pQpulation. •1 V %lujlm-tiLi=-i-e4 edeG14w ' 

.iu nsn n much increase, and 

-pop 'tT6T" Furthermore, the man-u--aet-urim.-ctoT'u 'bD~s-ha-°n1y-

L Aa= ecton- acts asni nf tbe rural This 

In the absence of effective development in the a constraint to development. 


rural sector, development in the manufacturing and the service sectors 
will
 

be restrained by inadequate effective demand from the majority ofthe 
people. 

of the largely subsistent rural populationImproving the living standards 

will servc ultimately as:the most appropri3te way of stimulating overall 

development
 



A strategy for rural development must recognize that: the rate of
 

transfer-of people out of low productivity, agriculture and related activi­

ties into more rewarding pursuits will be slow; rural areas have labor,
 

land and at least some capital which, if mobilized, could reduce poverty.
 

and improve the quality of life; the mass of people in the rural area of
 

developing countries has varying degrees of poverty, and their position is
 

likely to get worse if the problems are not properly researched and addressed
 

within the framework of the local environment. 

SThe ..- ,I- fepF'eeP-.- lr&tir fe'f-t'.'l' ml-p'eL; -.-L '' 4J1 

famei-f--±-ti-g They - the rypesnd-aLal.J­

,opu,tp ; the o and ±nfOTfrrTjO -d+rr­

provided byewgx 4..e.more-eff±C-ern,and the l.. pa4-l 

local government and others. But before they can be presented with alter­

natives and secure useful information, applied research on the problems 

of rural poverty must be carried !out. 

'Despite a great.variety of approaches tried by donors and national 

agencies and despite a great amount of experience generated by these ef­

forts, pa In en ~4pp~~ Oi.o..nomun.wn
 

j.W"-c'r" The dismal record of national plans underscores the fact that 

development cannot be attained merely by'transplanting to Africa the refined 

plann'ing and operational techniques devised to allocate resources in de­

veloped countries such as input-output tables and. the like. 



Virginia State 'College (VSC, long accustomed to resolving problems of
 

the rural poor in Virginia and.more recently, with 
the creation of its Bureau
 

of Economic Research and Development (BERD) in i969,.has developed a capacity.
 

consistent with the requirement of AID and other donors for 
resolving problems
 

This capacity is based on BERD's experience in the
 of ruralpoverty in LDCs. 


(South Central Virginia) which has'problems quite 
similar to
 

local rural area 


and from actual experiences in an LDC (Ghana).
those in LDCs; 


a+t9Ulfloe*ses 

VSC, in close collaboration and cooperation with AID, 
U.S. and inter­

a rural development program in LDCs
 national institutions, will carry out 

'
 Within the constraints of 


that will address the problems set forth above. 


to
 
the grant and the limitations of VSC's capability, 

the goals will be; 


improve the living standards of people in LDCs; and to establish a sound
 

knowledge base as a source of input for resolving 
problems in LDCs.
 

II. DESCRIPTION OF GRANTEE
 

Virginia State College has had a long history of 
close relations with
 

people enmeshed in poverty. Its location and the area of the State to
 

dcs the most service are within the Appalachian region 
of
 

wjh i it pro' 


poor
the United, tatc. This region,gencrally, is -regardedas uniquel) 



.4
 

of the State and Nation. VSC's students:relative to the remainder 

low income rural families within the State of 
predominantly are from 

of them are from the rural, communities of,'
Virginia, and the majority 

South Central-Virginia located in the Appalachian 
region. 

due to years of discrimination and inequalityInsufficient resources 

a decidedly disadvantageous
have placed the predominantly Black college in 

expertiseof its knowledge base and 
position, restraining the development 

However, the longstand­
in working on rural development problems of LDCs. 


ing relations of .the college faculty and staff with rural poor families
 

and the decades of working on rural development problems in areas 
of Virginia,
 

those of LDCshave generated a knowledge base
 with problems similar to 

sufficiently qualified to be adapted to development problems faced by people 

211(d) grant awardcd to Virginia State Col­
in LDC. oreover, the US-AID 

lege in 1972 has provided VSC w4ith the. support necessary.for 
developing 

and expanding its capacity to-address and resolve 
problems.facing small
 

The skills developedand knowledge
rural farm and nonfarm business uni 


to be used in assisting.AID, LDCs,
 a result of this program are
gained as 


.and other donors with an interest in rural development 
work.
 

The college, through its BERD has. a problem-oriented quality response
 

-capability consisting of a multidisciplined staff of 

z X us
V Cs~~.,A £c~-1ei-n1.. s. rrc-T ofn ­.ment--and-ed 

a ' r T a f £-thoDeTdeN ror&,tso,-fa ul,~~ 
a SE D•- 1,-r---.--o--l---------- E°n°mis-Bui s-A ~-~-m-o E ~ ' 



primary factor enablingVSC to develop

The gZM4F-I214"fd#' was a 


of the areas of concentra­a u -m- n-Ecmnomt-es"with"one
49aaou. 


As a part of the grant program,
tion being that of ezonomi'O-developmen. 


BERD works collaboratively and cooperatively with the Department 
of Econo­

mics in tr .ng_ heiT-gr e-studen-s--ere d-±--eenom c-dalop­

.h-i -W&&ee "h-waxk
 

carried out by the students in fulfilling the requirements 
for their Master's
 

degree. In addition, BERD uses part of its grant fund in offering ra.&a. 
h
 

in f~nanzing-srholr.sh-p- dtnT-i--ononi~s-a~t-he­atelopmeitMT and also 

The 211(d) grant has e 

.e It has enabled the 

aherzs'cmmizd
college -y-andsz& 

Both graduate and under­to)"wo,k.ng. n-rur Tl--deve-lopment-prob4,ems-i-L'DC%'" 


graduate students with a primary interest in economic development have 
re­

r'
 - ' u iPiwm
ceived academic cw 1
e laId hes
 

nd'". The Virginia State College/University of
 st .u.sppo-tte6.wi-tn-r 


Science and Technology (VSC/UST) lag,.p=,gzam-suppo-ted-by--he-,-144d
 

peveop -n-=~~Iafla. 

The college's commitment to work on problems of rural farm and nonfarm
 

2
 

units can be measured by the following BERD research 
activities:


2A compicte .listof activities can boefound in BERD annual reports to
 

US.AID.
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T?'ts.(A) -oeeeh 

and 	Social Activities in South(1) "An Overview 'of Economic 
Central Virginia." (One completed and four forthcoming
 

BERD monograph publications).
 

(2) 	 "Credit Programs and Policy with Respect to Small and 

Medium Sized Establishments." (One Master's Tesis, one 

BERD monograph and one professional paper). 

(3)"The Economic Impact of Highway Investment 
on Development."'
 

(One 	 working paper, an~d one professional paper.). 

(4)"Social and Economic Characteristics of Rural IWomen" 

(One working paper; one thesis project, and one research 

project in progress). 

(5) 	 "The Small Farmer and Agricultural Marketing in South Central 

Virginia." (One BERD monograph in progress).
 

in South Central Virginia." (One research(6) 	 "Human Resources 

project and one Thesis project in progress).
 

(B) 

(1) 	 ". ogi onl and Intcrnational Economic Develqpment Planning 

Conference (1975)." 

of Age of Africa" -(in progress)(2) 	 "Seminar on the Coming 

including lectures or.:
 

(a)The Role of Agricultural Credit in LDCs; and
 

(b)Problems of Small Farmers in Rural Development.
 

-	 . a.- -- •
(C) sir--- . . ... 

(1)Student Exchange program under the VSC/UST (University of
 

Sciences and Technology, Ghana) linkage.
 

(a) Two UST students currently enrolled in Master's 

* • program at VS.C. 
(b) Two BEPD Rcsearch Assistants (students) to conduct' 

Thesis, beginningresearch in Ghana for Master's 
January 1977. 

(2)VSC staff members to UST for Research and Teaching:
 

(a) 	 One currently in Ghana with two research projects 

nderway - "Enterprise Combination and Capital 

Requirements" and "Socio-Economic Aspects." 
(b) 	 One schcduled for Ghana (December 1976) to conduct 

Marketing study. 
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The assigning of BtRD's staff members to Ghana to do research on 

specific problems of interest to Ghana, the exchanging of students for 

training and data collection in preparation of theses, and the joint-holding 

of conferences aimed at problems peculiar to LDCs are evidence of VSC's 

interest in coming to.grips with problems affecting rural development in 

LDCs. 

The administration of VSC has fully supported and encouraged involve­

ment and participation of its faculty'and students in economic development 

'in LDCs. The establishment of -the linkage in Ghana, the, sha'ring'of the 

College's facilities for purposes consistent with the grant, and. the 

sharing of administrative time and efforts to resolve matters affecting 

effici ent" operations of BERD are all -reflectiveof its strong commitment 

to the rural development-program in LDCs. 

Although the 211(d) Institutional Grant has been the maj or source
 

of funds for grant related activities, the C&Hvr, through it's
 

° BERD, hed-SGml- stae apvoriated fma i-n e 

. e.3 These funds have been used to support salaries, research
1 

activities, travel, communication, and publications. In-kind contributions 

have included office space, equipment, furniture, library facilities', 

and administrative time. (See also ,IV. Alternative Funding,Section E, 

p. 17). 

Se Table 1. Input Budget Summary - For Summary Distzibution of 
Funds in ycars 5, 6 and 7. 
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Ea -re--eing ma e to secure adi iona u m-9 

_mftor-HmTiv-.Furthermore, BERD is in constant contact with
 

offices of the African Bureau and AID Missions, other US Government Agen­

cies and international and private-,organizations in search of additional 

funding to insure a maximum self-sustaining capacity. Realizing that the 

211(d)- grant is,.terminal, BERD is committed to seeking other sources of 

funding that will help sustain thecapacity developed during the 
life of 

the grant to resolve rural development problems in LDCs after grant expira­

tion. 

The extension of the grant will enable the College through BERD to 

on problems affecting rural people in LDCs.expand the scope of its work 

international develop-Since the participation of other minority schools in 

ment. work is minimal, Virginia State College's work with LDCs is to be re­

garded by the minority,university community as a primary example 
of how
 

the competence and expertise available at these institutions 
can bedevelop­

ed and strengthened to increase the .resources needed to assist 
AID, LDCs 

and other international donors in their efforts to improve 
the quality of 

life in less developed countries, 

Virginia State College is firmly committed to working collaboratively
 

on problems impeding economic development in agricultural and
with LDCs. 

ruralareas. The extension of the,grant funds will enable Virginia State, 

College to increase and strengthen :its capacity to assist AID and other 

donors in their work in rural agricultural development, Furthermore an 

the grant will enable Virgilla.Stat College to increase the
extension of 


number of minority professionails trained and experienced in working 
col­

laboratively %iith LDC professionals on problms of rural development; and
 



will enable it to develop new linkages ith other.LDCs, and facilitate the
 

exchange of faculty, staff a~dstudents from developing countries.
 

VSC's administrators are presently making ai"mission and scope" study
 

of the College. The administration, under the new President, Dr. Thomas
 

a
Law, has made.it clear that BERD.has demonstrated that it is viable entity
 

in the mission objective of Virginia State Collegeand pledges support to
 

-

assure that itwill continue to hol'd a favorable position in the insti-


tution's-priority matrix in the years to come.
 

year ago an organizational
The Board of Visitors approved just over a 


a Division of Research
structure that identifies BERD and the AID program in 


and Development with responsibilities to the office of the Executive Vice­
4 

President and Vice-President for AcademicAffairs of the College. Such
 

approval is reflective of the importance being placed on the.functions of
 

BERD by the administration of VSC.
 

A. Purpose 

The revised purpose of this particular grant extension is to develop
 

specific utilizable capacities-at Virginia State College in the areas.of
 

Manpower, Marketing, Management and Production as they'relate to agricultural'
 

and rural development, with emphasis on ths problems of small rural farm and
 

The grant focuses on: expanded knowledge base; advisory
non-farm units. 


capability; education and training; linkages; and informational capacity
 

These areas have been selected to coincide with the needs
aTid dissemination. 


of US-AID in project design, analysis, and/or evaluation activities. In
 

addition to -enab-lingt Collee to improve its capability to provide
 

assistancein LDCs ',,the grant extension will support the College's 1Mfaster of
 

http:areas.of


'U 

Arts degree program in Economics with. a concentration inEconomic Development,
 

and provide support for a limited number of research assistantships. Further­

more, the grant extension will enable the College to strengthen its linkage
 

program with Ghana and .establish new linkages and collaborative/cooperative
 

arrangements with AID, LDCs, U. S. and international institutions. Such
 

linkages and arrangements will facilitate the.expansion of VSC's knowledge
 

base and institutional capacity to assist AID, LDCs and other donors in 

and will allow VSC to draw in talents from otherrural development work; 

The grant extension will also facilitate aninstitutions for these purposes. 

expansion of VSC's capacity to assimilate and disseminate information on 

rural poor through. its library, seminars, workshopsactivities concerning the 

and newsletter publications.and 	monograph 

B. 	 Major Objectivcs/Outputs. 

The expected outputs generated by the grant extension are grouped 

under the following categories: 

I. 	 Expanded Knowledge Base
 

related
(a) 	 field;research projects in LDCs and LDC 

domestic projects.
 

(b). participation of VSCts staff in design, an,lysis and/or 

evaluation ofUSAID projects in LDCs. 

II. Advisory Capability
 

(a) 	 increased "core" staff capacity in identification and 
research of rural development problems. 

(b) 	 increased Virginia State College's staff capability in" 
rural development. 

Cc) 	 release time for faculty and staff members to respond to 

AID. and LDC requests for, consultative and advisory as­
s ncc 'in design, analysis and evalua.-.ion of projects. 

5 Se: .frable. 2. " Output Budget Summary. 



Education an Tra.ining Capacity
 

(a). Master' s degree progra~n at.YSC
 

(1) 	 Support U.S..and LDC graduate students. 

(2) 	 Courses relevant to rural development. 

research methods, survey techniques,(3) 	 Training in 

field projects.and writing.
 

(b)Seminars, workshops, short courses and conferences.
 

(c) 	 vSC staff research projects. 

(d) 	 LDCs staff training and research projects. 

IV. Linkages and Network 	 . 

(a)strengthened the.existing rural development -linkage
 

With LDCs (Ghana). 

,b) new linkages with ILDCs, U. S. Institutions. 

international(c)collaboration with AID, LDCs, U. S. and 

instituti ns.
 

(d) established 	access to other institutions, including:
 

(1) LDCs institutions 

(2)U. S. institutions
 

(3) International institutions and centers
 

(4) 	 AID 

Information 	Capacity and Dissemination
V. 


(a) 	 Library acquisitions - books and materials. 

of research completed and/or in progress.(b) 	 Reports 

(1)Publications including monographs, newsletters,
 
working papershand reports.
 

(2)Conferences, workshops and seminars,
 

(c)-Conferences 	and Proceedings.
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Expanded Knowledge Base € 

. - !He a mah ," e 
h - - .-us_-prob4ems 

V' L,. -­

d-+ts=~UUSi6_desVd~to . Rre-ent-.kw1e,~d~ 

-. The following topics provide examples
 

of VSC's research interests:
 

(as it affects small farmers and
(1)Agricultural Credit 

small rural business units);,
 

(2)Marketing of Agricultural Production
 

(3)Transportation Problems in Food Marketing;
 

iagement and Resource Inputs in Production;
(4) _ 


(5)Manpower Training Needs in LDCs (supply and
 

demand requirements).
 

- The countries in which the
 

with which new linkages and
studies will be based are Ghana and others 


relationships will be formed. Vij4ni'-&t-ame-Goll "Lr-p~1-u7;
 

(1)Socio-economic Impact of Production of Agricultural Implements
 

for use in Rice Cultivation, Harvesting and Processing.
 

(2)Enterprise Combination and -apital Requirements in Northern
 

Ghanaian-Agriculture (Case Study in the Kumbungu area).:
 

" (3)The Political Economy of Food Narketing in Ghana:
 

"1972 - 1976.
 

csuntrI'-es.
'4~r~kp~cs,"ner and r~l i~Vl.-,--



Advisory Capability
 

.e".-mat"a
The coaaa.al.W1-ma i1n~1~ 
f =at*-ember._oinresponse-e- equests-for-toohniGa4-"aSi ac-f= 

. (See Attachment 1). S-_and-one-fouzth-ul-l-ti.s-man­

teenandone.ourh­

,8,'nd"fiweand-°n e-Zeith
 
(!eL.Pa~so s)wi4,.ba .supported-durtfty,17 

Up to four staff members will be available for participation
- 2 


in AID projects during each year of the extension 
(see paragraph 1, page 19)..
 

pj (Attachment I). It is expected that the costs of 
travel and per
 

diem.allowances of staff members selected by 
AID for participation will be
 

paid by the AID.requestor; while the salary'of 
the staff member (requestee)
 

The college will be prepared to suggest,
 will-be paid from,the grant fund. 


when appropriate, other talent sources 
through its linkage arrangements with
 

•U. S. universities'and colleges and LDCs in support of AID's projects.
 

VSC will detail research staff members to 
LDCs for up to eighteen
 

and up-to

man-months'during each of years'5 and 6 

of the grant; 


- These staff members will.
of the grant,
twelve man-monthsduring year 7


collaborate and cooperate with LDC professionals 
in project identifica­

be preparcd to utilize
 
tion, design, analysis and evaluation, 

wVSCwill 


grant-funds to bring LDC professionals and research assistants 
to VSC under
 



The appropriate use of
 
the terms of its linkage agrepments with LDCs. 


such LDC personnel will provide some flexibility in the extension pro­

gram to facilitate the participation bl'VSCis staff in AIDIs projects,
 

and the development of a broader advisory/consultative capacity,
 

The College, through its BERD, will be"prepared to take 
.advantage of
 

its close proximity to .AID/Wlashington to be advised on 
AID priorities and
 

to provide.Bureaus with current information on BERDs 
capability and com-


It will also be prepared to take advan­mitment to work on :LDC problems. 


tage of any AID program such as workshops.and seminars 
that will enhance
 

the advisory capability of its staff,,
 

with one of the areas of
 -- nm-u
The G.;-s-, np.' 


wid-pim'-ge-G&eGo
concentration being in Economic Development, offers a 


including Economic Theory, Economics of Underdevelopment, 
International
 

Economics, Manpower Economics, Mlanaerial-Economics, and Agricultural 
Eco-


U. S. and LDC graduate student.s supported during the extension
nomics. 


-mld CLtIfl n--aa

period as research assistants will get expwome-


(surveys, etc.) by assisting Research
methoAQ1 a ,nAni-A f1 

0rvsaonThe students also will *ozz
Associates in their work. 


their thesis research from the Research Associates.
 a ii!n 


The courses and research training received by U, S. and LDC 
graduate
 

students under the extension will be relevant to rural development 
and
 

r gzi,-"u,,
will Pn!e4 

.:._1_1,.LAtn ATfl jZti Graduate student research,r-f iD 


assistants will receive valuable field work experience in 
LDCs where up to
 



four of them.willconduct their thesis research 
Work (collection"and pro­

cessing of data) during the two year extension of the 
grant.
 

VSC,'through its BERD, will conduct seminars, workshops, 
short-courses
 

and conferences with focus on -rural development problems 
Cdiscussed in I 

Staff and faculty members, as well.as graduate student above) in .LDCs. 


research assistants, will participate in -these activities 
to increase
 

their knowledge and to share their experiences With 
colleagues and others
 

interested in international development work. 

VSCts staff and faculty members engaged in research 
work in LDCs will 

useful in addressing
gain valuable experience and training which 

will be 

and resolving problems of rural development. Furthermore, LDC personnel 

with VSC's.staff and faculty members, will benefit from 
the association
 

and receive training and:experience that willalso beuseful 
in resolving
 

rural development problems.
 

-
Virginia State College, through its BERD, 


l!"e.Mlons.' eFurther, it will 

seek to collaborate and cooperate with AID, LDCs, U. S. 
international
 

institutions in establishing an information system for 
the exchange of 

*data and other pertinent information pertaining to rural development in 

LDCs.
 

., and thus provide 



reliable and competent source of talent 
from which to draw upon
 

AID with a 


for utilization in its projects'.
 

Over the last several years, VSC has acquired 
a sizeable number of 

SThe BER.D.library, 

part-time librarian 
where the majority of these volumes is

housed, has a 


to catalogue and arrange its holdings 
and make them available to those
 

VSC, through BEAD, wi1*-eperd

seeking infor-mation on rural development. 


under the grant extension and continue to share its
 

library resources with persons interested 
in using them.
 

Reports of VSC's research projects and 
other activities in rural
 

.--z, r-gn "
 -i .. 

development are disseminated through 


. VSC will also share its work
na-ape
ppers.a 


in rural dev lopment through presentations 
at conferences, seMinars and
 

symposia during the grant extension period.
 

Critical Assumptions
 

US-AD WOTd4-wo~k-±tSe7
 
|C. 


A p~~.... , --_4 mptnn is that 


e-G14 ~ ".L Jupngrant
 

. This cooperation will include, but not limited to 
funds for
 

travel and per diem expenses from Africa 
Bureau to participating VSC staff
 

and faculty in project design, analysis and evaluation 
of AID's projects.
 

p-rT:1-'e

It is also assumed that AIL 


Nre
d-~ 1d
LD rt~rncontracts in 4.ia 4- ­

~r " , d.z-" .­s, seminars and
 

conferenccs and other activities.
 

Other.critical assumptions include:
 

1. The ,ability of Virginia State College to 
recruit and employ 

profcssional economists/agricultural economists 
and research
 

assistants with interest in pursuing rescarch and work in
 

1D)Cs prevails; 
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2. 	 eoiegsprii tp 

4WLtnizs~n-ag4cul.t-u-a-l-and-rura-l-deveqpment -in-LDCS; 

3. Sufficient interest in forming linkages and networks exists
 
in domestic and LDC institutions;
 

4. 	U. S. institutions and international organizations with
 
similar interests to those of VSC in rural development are
 
desirous of having collaborative arrangements, orthat
 
suitable collaborative arrangements can be obtained;
 

5. 	VSC, Cooperative State Research Service and'Agricultural
 
Extension Service support grant objectives, and inkind
 
services will be forthcoming.
 

D. 	'Financial Plan
 

Financial plans, including annual budgets of the,fifth year of
 

the original grant and the two grant extension years, by major cost element, 

(Table I and 2).and 	by objectives/outputs, .are presented in tabular form below. 


E. 	Alternative Funding
 

The potential alternative funding sources include: USDA Cooperative State
 

gesearch Service (CSRS); Title XII; contractural arrangements with AID and other 

donors with international interest; and utilization support from AID. 

A proposal submitted to CSRS is.under review. BERD will attempt to obtain 

funding from this. source on a yearly basis so as to assure a continuance of 

funds to support activities and resources related to the grant program. 

Whereas Title XII has not yet been operative, VSC, through-BERD, is in 

and will attempt to becomecontinuous contact with officials of the program; 

involved in it when -it becomes operative. 

VSC will continue to seek funding from AID-Washington and AID. Missions 

that will supplement the grant funds and/or expand its scope of activities in 

LDCs. VSC, through BERD, will attenmpt to secure a contract with AID-Ghana in 

its rural development program project: "District Planning and Rural Dcvelopment." 



VSC will also seek/utiliZation support from the Africa Bureau in the form ofI 

allowances for its staff participating 
in AID projects. 

travel and per diem 


:
 
In support of the grant, VSC will also 

provide 


(1).office space, equipment, and services 
for students, staff,
 

and faculty working to attain grant objectives;
 

(2)library and computer science facilities;
 

.deans,

(3)administrative and technical assistance by


department heads.and directors.
 

Virginia State College, through its BERD, is developing its.capability to
 

respond to requests for utilizing 
the various services currently available 

at I
 

the institution within its manpower and resource (funding) constraints.
 

Over the next three years*, VSC plans to sponsor graduate level training for
 

at- least two studentz from developing countries. These students will
 
come from countries with which the College has established a linkage, and Will
 

pursue the master's degree programin economics which emphasizes rural develop­

ment. This training will strengthen-the capabilities of these individuals in 

working with institutions in their countries on problems affecting their eco­

nomic and social development.
 

. ~l--dio or m-ines-wTic h--s~erVe as part of thc-f 

6fant funds would be utilized to provide release time for participating
 

faculty members. However, necessary travel and per diem allowances would gencrally 

be financed through other instruments most appropriate for thi.S purpose., 

Utilization of the capacity at Viginia State College should be plauied in­

advance to, enae.the Collegeto respond .effectively'and in a timely manner to 

' requests -for' tchnical assistance in the areas of manpower, marketing, mailagomant 



of devcloping countries. A list Qf staff and facult' members available for
 

utilization, with their areas of expertise is presented in Attachment 2. The
 

f e
 

°rmmi'cs; u 
- --aga4.- itura1

w.j txnim.-d-i-s-ruption-to-tike-no rma-l-Go-ll-eg e"prolrmm-im ' 

economics and other disciplines which form the nucleus of the College's 
capacity:
 

Year 7
Year 6
Year 5 


",

Time Period #Ms Time Period #41s ' Time Period INS 

-Same.
!.Dec. 1976-Ape. 1977 3 'Jun.-Sep. 1977 3--

T a' -7-Fis 'Jan.-May 1979 8-10 
14 -1 8'fMs8-1 W.Is
is
Tcta s 


* As the table indicates, Virginia State plans to increase the number of man-


By

months it will devote to short-term activities over the next three years. 


utilizing VSC's capacity in this manner, the institution will be better prepared
 

capabilityto participate in cooperative ag-reements, contracts, etc. The response 

can be tapped in: accordance with the designated available time periods (See
 

college rules and regulation and within the designated resource
Attachment 1), 


constraints,
 

i*.
 

u s ­,a d - Lo a -v i-b l e-i-ns -t -ut' ,d-op6.n-how--the-g-tant-has-eznused-ta--susJa 

R=ja ti-_s-nd mangqpls, u, "heet--and waP;-4.a-n9 developed in preparing 

ai.-p principal issue at his review will
 



.. 4 

iu .be the 5fl t 


m - toa ran tt~tr=-A-j'--px i 4-t A-e s w-& The review will also
 

i-- gr-neztmaxA-raking-wh at-prozessa&been-mldehdet ermi
i 

ne 
n ~ ~ e-i- -t h -aMi-li.g 'ri.ltu ra-l--and-r-u a "dL-e- l' pm en t 

i- upon
VSC will submit an an 

or other mutually agreed upon periods. This
 
-completion of each year's work 

' i ' - 04 " ° 'u i i n d &'e' m Oe 9 during thei cer ms t 
report will ine-lude- eemP' unt n 

thb..pub­
and actA.l eSUlfachcorgdaanc"pereporting period, 

final report will be completed and submitted
.5-v--The
lishegui1i-ne 


It will include
 
within three months after the expiration of the 

grant extension. 


summary statements of the activities and accomplishments 
under the grant program.
 

V. ­

been a concernof women in the grant activities has always
Participation 

and VSC. In the past women have participated in the grant program as 
of BERD 

Currently, BERD is reviewing the credentials of
 research assistants in BERD. 


a staff position under the grant extension. BERD will arrange for
 
women for 


participation of women, whenever feasible, in operating 
capacities in the grant
 

extension program.
 

The activities to be carried out under the proposed grant 
extension will
 

an impact on the environment, but such activities may 
not in themse.lves have 

disclose potentially adverse consequences of given practices, 
particularly pro­

duction and management practices in farming, that, can bc guarded 

Sound environmontal decisions regarding the use of inputs (i.e. land, water,
 

etc.) by busi~ness units (farmers and non-farmers) are central to the planning
 

The inclusion of environmental and ecological 
. ........ -, nf T.DCs. 
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are there­
factors at the designaid ana1lysis stages of the research Pro)ects 


VSC will make an efozt to include factors afccting
fore, highly warranted, 


the environment and the ecology of LDCs, whereyer appropri.ate, 
in its rural
 

development activities in LDCs under the grant extension progra..
 



VSC/ OTHER_
AID GRANT 

_ 

, 
 Ya '•Ya
Grant Extension 7 "Ya
Original Grant Ye~~~~~~~ar 
.Year
'Year 7
7 Year 5 Year
Year 6
Inputs By Categories Year 5 

34,000 34,000 34,000 
92,375 122,020 95,089


Salries 
Assistantships I Scholar­

s1 iStathp
 
17,000
239024,630
(1) Graduate Students 

(2) Indcrgraduate Stu­
6 000
dcnts 


4,000
4,000 . 4,000

17,100 10,700 2,900


•Travel 


*Supplies, Equipment
 
6,000 6,000..-. 6,000 6,000

3,000 _ 4,500and Materials 


*Data Collection and
 4,000 4,00020,800 400 
* Processing (Research)- 13,625 30,800 


*Publication and'
 
3,000 10,000 5,000 5,000

1,000- ,4
communication 


53,000
154,789 58,000 53,000
157,000 195,211TOTAL. 


This source currently is VSC's contribution (this does not include housing, electricity, and other overhead 
costs
 

funds from other sources are realized.
 paid by VSC). Adjustment can be expected as 


' 
. . .. ? : .. ,j :,:: i,, -': , " :-: -: --.; ': "a 



VS
AID GRANT 


Original Grant Grant Extension
 
Year 7
Year 5 Year 6 


Year 5 Year 6 Year 7 

Outputs By Categori s 


$ E-panded Knowledge Base 
24,00024,000 24,000


67,000 60,000 35,000

1." Research 


Advisory,and Consultation 10,000
10,000 10,000
5,000 12,0001
services 


Education and Training
 

9,000 7,000 7,000.

1. Acadcmic 34,000 40,000 30,000 


5,000
24,750 5,000 5,000
16,000 35,211
2. Research Projects 


3,000 2,000 2,000
 
3, Seminars, Workshops, etc. 2,000 2,000 2,000 


. iLinkages and Network
 

1. 	 LDCs, 18,000 25,000 24,000 

6,039 2,000 2,000 2,000
2. US and Other Institutions 2,000 S,000 

V. 	 Information Capacity and 
Dissemination 

2,000
1. 	 Library 3,000 4,000 3,000 3,000 2,000 

-2,000 1,000 1,000
2. Reports, etc. 	 10,000 12,000 15,000 

53,000 53,000

TOTAL. .57,000 195,211 154,789 58,000 


This source- currently is VSC's contribution; adjistment can be expected as funds from 
other sources are realized.
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,ttichient I C'nt'd 

Avilbl
1csof"Available 

VSC's inforc
-

" 

Expected Impact 


ati o n 
sore ar....onie
O-ut Ht; .V. --- and requested-: .
 

V- A ready source of V. sources are recognized
lnforn~ltinn Cnacity and on problems. (a)Library Acqulsi- .. 

-information
Disemiaton 


rctrieval and disseila- rural development in (b) BERD reports, 
ws l e rs ' 

tion system with a librar: LOCi. including ne ett 
monographs. etc.
 

r
iae disse s.-
as dat b m f (c)Requests for
 
as data base far disscti-
 inrmation filled
to
nation of I 

LDCs. U.S. Institutions
 (record).
 
and Internatlcnal Insti-


tutions.BO
 

VAILABLE- DOCUMX7i.W-At
Bk-T 


http:tutions.BO


I (ont'd
.achment
.. 


*_ 

.cat..io a -. C n ) .(duaina dcriieel 


[a) A mastrls Degree 

program in Economics 

wihone of the areas ofcnetainbeing in 
Economic Development. 


(b) A trainirg program 


including.: !eminars; 


workshops; si.ort-

courses; and research 


(field-work analysis 


and writing). 


an-o-ok
-Zha.e 

int.. 
A means to facilitate 


insti-


tutional ._:c:.vities 

and coordilial.e 

with total inter-

wational effort, through 


bilateral ar:'angement, 

between VSC and LDCs, 


U.S. and Int,,rnational 


Institutions. 


Means O-- "-

Expected Impact e an _ 
tcto an rinis.IlI.VerificationAviaeLuDCs 

s .E cono m ic s andi y a d r (a)c r Graduate School 

educational capacity 
and rcordsEc

(a)aImprovement of LDCs 1. 


with in Eco-knowledge base 

nomic Development.of
(b) Improvementresearch capability of 


LDCs personnel engaged 


in rural development 

work in Management, 


Manpower. Production, 


Marketing and 	Agri. 


Credit.
 

V 


(a) Reduced duplica-


tion of efforts in 


-solvingrural devel-

opment problems 

In LDCs 


(b) Identification 

of sources of infor-


mation and resources. 


(c) Establishment 

of basis for coopera-

tive/collaborative 

work in LDCs. 

(d) Provision of 


human and other 


resources in carry-


Ing out design, 


analysis and evalu-


ation of projects 

in LDCs. 

(e) Provision of
 

educational and
 

training opportun­

ities for LDC per-


Agricultural EconomiXs 


Departmenlts' records;reachsitrs
and College Catalog.
(b) Data on student 


Avilable 

m-P-io Availableriti
 

.
,:€.--
+ability 

::i"p 

... • . . 

.... 

enrollment and seminar 


and workshop partici­
pation.
 

(c) Annual reports
 

of BERD.
 

IV. 
(a) Formal Linkage 


Agreement(s). 

(b) Link Management 


Board at UST, Ghana; 

and similar formal 


organizations 	in 


LDCs. 

(c) BERD reports. 


pi 

IV. 


(a) June 1976 April 
1977 (one VSC 	staff 


- Ghana).
member in LIC 

-


May 1977 (one VSC staff

(b) December 1976 


Ghana).
member to LDC 	­
(c) January - April 


1977 (two VSC Research 

-Assistants to 	LDC 


Ghana). 

(d) Sept. 1977 - Aug. 

1978 (one research staff 


member to an LDC). 


(e) Sept. 1978 - May 
1979 (one research staff. 

member to an LDOC). 

(f) Sept. 1978 - May 


1979 (four research 

assistants to LDCs.)
 

.
 

(a) 11 man-months,

IV. 


(b) 6 man-months. 

. (c) 6 man-months. 
(d) 12 man-months 

(e) 9 man-months 


(f) 12 man-months. 


.' 


-

m n t - n-s
 
Critical Ass

n~


T.. Ccntinuing-.

,if\'SC to
 

o e s n l e o a
recruit ind cr.alo'­r in-

M
mists anl studentt. 

with int~rest in pur­

sutin resrch and

suingresearch and
 
w in LD-s­

(a) Sufficient-
IV.
 

interests in forning.
 

linkage- and networks
 

exist ii donestic and
 

LDC institutions.
 
(b) U.S. institu­

tions ai.d internation­
al orgalizations with
 

similar intersts to
 

those o:" VSC in rural
 

developi.ent are. 
collabo:'atiVe 	arrange
 
mens, 
r at suag­

or that suit­

able co.laborative 
ments, 

arrangellents can be
 

obtained. ­



.. a 
GRANT PROJECT UTILIZATIONATTACIInNT I: 

$an-Flontns-..--, UTI LIAIO 
Cran-MlAssnthS~nAvailable	 ssunpO. Time priodmleans of 	 Available Crticial _ Verification 	 AvaanaboeL LDCsOut~u__ Expected Impact 
1.- USAIDil wr


Out ts 
I. (. US-AID illi ork 

Base I. Competent Staff I. (a)Completed I. (a) June 1976 to 
ERpanded kjoedge 	 Research projects: April 1977. (a) 11 man-monthS closely with VirginiaAn expanded statf ca- and faculty members 

(b) Dc. 1976 to (Research Staff) State College in
 
(i) monographs
pacity with rn inter- mobilized to solve 	 May 1977. (b) 6 man-months carryini out mutually

priority LDC pro- (ii) theses. 	 (Research agreed upon grantStaff) objectives.disciplinary knowledge 	 (iii) reports (c) Jan. 1977 to (c) 6 man-monthsbase and cap~ibility of blems through (iv)Published and April 1977. 
identifying problems in collaborative 	 (Research Staff)
working papers. (d)Sept. 1977 to 


andi research activities
rural develo bmemt 
w3 -orhths(v) Newsletters Aug. 1978. 	 (d) 12 

in LDCs.
conducting f.eld 	 (e)Sept. 1978 to (Research Staff)
(b) Number of
research prolects in 	 (e) 9 man-rentsf­
' related 	 Staff and Faculty May 1979. (Research Staff)LDCs; and 	 (f) Sept. 1977 to (f) 12 man-months
added to VSC in BERD itay 1979.
and academic disci-
domestic projects. 
 (Research Assis­

plines affiliated tant)
 
with BERD. 


II. AID identifies,
 
II. (a) Dec. 1976-April II. 


II. quick response II. (a) Nember of VC 	 (a) two staff/ opportunities and on-

Advisory Sevice 	 staff members partict- 1977. 


to LDCs requests for 	 faculty - 3 man- courages participa­Cap.1bility 	 (b)June to Septem- tion of VSC faculty
patins in AID projects
An expandtd staff consultative and 	 bar 1977. months. 

in LDCs.
advisory assistance 	 (b) two staff/faculty member. for utilia­
capacity with an inter-	 (c) February to MayFilled andin the analysis and (b) 	 6 man-months tionir. advisory cor.­disciplinary knowledge 	 for 1978. 
base and capability oE 	 solution of market- unfilled requests 

(d) June to Septem- (c) one staff/faculty sultinl activities It 

in de- ing, management. AID/LDC consultations 	 3 man-months agricu:tural andparticipatiig 	 ber 1978.and advisory assis-	 rural t'evelopment in
 sign an:,lys.s and 	 production, manpower (e) January to March (d) Three staff/ 

and credit problems tance.


evaluation of AID's 	 faculty - 9 LDCs.
(c) Annual re- 1979. 

projects in LDCs. of rural farm and 	 mar,-months.
ports, consultation
non-farm business 	 (e)Twan-mostaf/facult
Includes: 	 . 6 a-onh!with Regional Bureaus. 


(a) staff and units.
faculty release 


time; and
 
(b) respoise
 

capacity.
 

'I
 



COIPETENCE FOR U'rILIZATIONVSCLSTAFF AND FACULrY 
- N ADVISORY/CONSULTATIVE ASSISTANCE

'ATrACItMENT2: 

,, ADVISORY/CONSULTATIVE
 _.. , SPECIALITY.. ,CAPACITYNAMES 

cPCIY
 
:ore" Staff 

a,b-cpd
-Production., Resources,
Emmanuel.,T. Acqua.. 

(Ph.D, Agri. Econ'.) - Management , Development
 

. ab,c,eManpower, Marketing,'
H. Jefferson Battle-
(Ph.D, Agri. Econ/Econ. Development
 

a,b,c,e
Credit, Management,
Michael S. Joshua 
Development
(Ph.D, Economics) 


Marketing, Development abc 
Franklin C. Moore 


(ABD Agri. Econ.)
 

ab..c,e
Production, Marketing,. Charles D. Miyte". 
Resources, Development",..

(Ph.D, Agri, Econ/Econ.) 


*A~~CitC"Staff 

Management a c 
Agha Khan 

(Ph.D, Agri. Econ)
 

a,b,cRural Sociology
.Frederick S.. Lesnett 


(Ph. D, So'ciology)
 
a,b c
Marketing, ManagementSamuel K. Moak 


(Ph.D, Br. Adm.)
 

4 

Problem design and 'analysis.a. 
* b. Project design and evaluation. 

c. Education and training. 
d. Extension.
 
. . ..
Planning for development.'
 

the addition 
can be expected-to',expand beginning in January 1977 

with 
-This list 


of one staff or :.ore "associate" staff."core'., and ",one 


