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Socn a f t e r  my a r r i v a l  i t  became c l e a r  t h a t  t h e  d u t i e s  a s  o u t l i n e d  i n  

t h e  c o n t r a c t  could  n o t  be  executed  due t o  t h e  l a c k  o f  r e a d i n e s s  on t h e  

1 p a r t  o f  t h e  Un ive r s i t y  of  Minia t o  under take  t h e  d e s i g n a t e d  a c t i v i t i e s ,  

e s p e c i a l l y  w i t h i n  t h e  p e r i o d  o f  t h e  c o n t r a c t .  2 

The d u t i e s  were modif ied a s  fo l l ows :  

1. Teaching a  seminar  i n  "Problem Solv ing:  S t r a t e g i e s  and 
T a c t i c s  i n  R ~ r a l  Community Development" 

2. A s s i s t i n g  t h e  f a c u l t y  t o  e v a l u a t e  and r e d e s i g n  t h e  f i e l d  
expe r i ence  component o f  t h e  cur r icu lum f o r  t h e  Col lege  
o f  S o c i a l  S t u d i e s .  

3.  A s s i s t i n g  t h e  Un ive r s i t y  of  Minia i n  i d e n t i f y i n g  and 
assembling base  l i n e  d c s c r i p t i v e  i n fo rma t ion  r ega rd ing :  
t h e  Governorate  and t h e  Un ive r s i t y .  

4. A s s i s t i n g  f a c u l t y  i n  des ign ing  a  p r o p o s a l  f o r  a  Univer- 
s i t y  Center  o r  Program i n  community development.  

5. Other  a c t i v i t i e s .  

h n i a  i s  commonly s p e l l e d  s e v e r a l  ways - Menya, Minya, Menia. 

'This m a t t e r  was d i s c u s s e d  wi th  Mrs. Ann F i t z c h a r l e s  o f  t h e  Mission s t a f f  
and l a t e r  wi th  Miss Grace Langley when s h e  v i s i t e d  Egypt. 
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3 11. Seminar f o r  Diploma S t u d e n t s  

Twelve seminar  s e s s i o n s  of  two hour s  each  were conducted w i t h  twenty 

p a r t i c i p a n t s  s e l e c t e d  by v a r i o u s  depar tments  of  t h e  Governorate  o f  Minia. 

The seminar  made up one t h i r d  o f  a l a r g e r  package o f  i n s t r u c t i o n  e s p e c i a l l y  

des igned  f o r  t h i s  group of  government employees. A l l  p a r t i c i p a n t s  h e l d  

Col lege  deg rees  and worked i n  t h e  broad  c o n t e x t  o f  r u r a l  caqmunity develop- 

ment. The p a r t i c i p a n t s  i n c l u d e d  v e t i n a r i a n s ,  a g r i c u l t u r a l  e n g i n e e r s ,  

e d u c a t o r s ,  s o c i a l ~ w o r k e r s ,  l o c a l  government a d m i n i s t r a t o r s .  Occas iona l ly  

c l a s s  s e s s i o n s  were a t t e n d e d  by g r a d u a t e  s t u d e n t s  from w i t h i n  t h e  depa r t -  

ment. Fol lowing d i s c u s s i o n  wi th  the f a c u l t y  and wi th  seminar  p a r t i c i p a n t s  

i t  was dec ided  t o  f o c u s  t h e  c o n t e n t  around t h e  p r a c t i c e  (work) problems 

encountered  by p a r t i c i p a n t s  which from t h e i r  p e r s p e c t i v e ,  s e r i o u s l y  i n -  

t e r f e r e d  w i t h  +be acccmplishmect o f  community development o b j e c t i v e s .  

h e  seminar  was preceded  by a f i v e  day t r i p  w i t h  t h e  p a r t i c i p a n t s  

d u r i n g  which time r u r a l  community development p r o j e c t s  i n  upper  Egypt wgre 

v i s i t e d .  The t r i p  covered  o v e r  1000 miles and proved ve ry  u s e f u l  i n  

g e t t i n g  t o  know t h e  s t u d e n t s  and i n  l e a r n i n g  about  t h e i r  p e r s o n a l  and 

work backgrounds. I t  a l s o  s e r v e d  t o  i n t r o d u c e  t h e  i n s t r u c t o r  t o  t h e  range 

of  d i f f e r e n c e s  i n  r u r a l  Egypt a s  well a s  t o  t h e  b a s i c  r e a l i t i e s  o f  l i f e  

- 
3 Dr. M. A re f ,  i n  charge  o f  t h e  Diploma program, s e r v e d  a s  t r a n s l a t o r ,  

doing an e x c e p t i c n a l l y  f i n e  job. However, i t  s h o u l d  be  r ecogn ized  t h a t  
language was something o f  an o b s t a c l e ,  r e q u i r i n g  a d d i t i o n a l  e f f o r t  t o  
keep i t  from s e r i o u s l y  i n t e r f e r i n g  w i t h  l e a r n i n g .  cage was e x e r c i s e d  L 
t o  see t h a t  no s t u d e n t ' s  i n a b i l i t y  t o  e x p r e s s  h imse l f  i n  Engl i sh  s h o u l d  
restrict h i s  p a r t i c i p a t i o n  i n  t h e  d i s c c s s i o n s .  Attendance and morale  
remained h igh  throughout  t h e  cou r se .  



Cont rac t  f o r  Technology Trans fe r  and Manpower Development 
May 9 ,  1977 
Page #3 

i n  upper  Egypt. Among t h e  p l a c e s  v i s i t e d  were Melaway--textile f a c t o r y ,  

c a t t l e  f a t t e n i n g  c e n t e r ,  p o u l t r y  p r o j e c t s ;  New Valley--reclaimed l and ,  

well i r r i g a t i c n ,  pr imary and secondary s c h o o l s  and day c a r e  programs; 

E l  Karna- -a l te rna t ive  v i l l a g e  hous ing  ( b u i l t  s e v e r a l  y e a r s  ago) ; Dewan 

V i l l a g e  i n  E l  Kom Ombo--built f o r  r e s e t t l e d  people  from Nubia; and,  Dar 

E l  Salam Vi l lage- -a l so  f o r  r e s e t t l e d  people  from Nubia, co-op a g r i c u l -  

t u r e ,  l i t e r a c y  c l a s s e s ,  c r a f t  work. 

The seminar  began by i n t r o d u c i n g  s t u d e n t s  t o  concsp t s  ( s m a l l  and l a r g e  

sys tems)  u s e f u l  i n  ana lyz ing  a p rob lema t i c  s i t u a t i o n .  Lec tu re  c o n t e n t  

i n t r o d u c i n g  b e h a v i o r a l  change and a c t i o n  concep t s  a s  a p p r o p r i a t e  t o  t h e  

d i s c u s s i o n  was i n t e r s p e r s e d  throughout  t h e  seminar .  Two s t u d e n t s  p e r  

s e s s i o n  p re sen t ed  one c a s e  each i n  which they  ana lyzed  the s i t u a t i o n ,  

determined t h e  o b s t a c l e s  t o  a c h i e v i n g  o b j e c t i v e s  and t h e i r  s o u r c e ,  and ex- 

p l o r e d  a l t e r n a t i v e  ways of  overcoming t h e  o b s t a c l e s .  Also,  p a r t i c i p a n t s  

were asked t o  e x p l a i n  t h e  r ea sons  why a g iven  a l t e r n a t i v e  might b e  expec t ed  

t o  work. This  l a t t e r  e x p e c t a t i o n  proved t o  b e  unob ta inab le  i n  such  a 

s h o r t  time pe r iod .  The l a c k  o f ,  s u p p o r t i v e  r e a d i n g s  i n  Arab ic  a l s o  c o n t r i -  

bu t ed  t o  t h e  somewhat less t h a n  s a t i s f a c t o r y  outcome r e g a r d i n g  t h i s  p a r t i -  

c u l a r  p o i n t .  S t u d e n t s  were r e q u i r e d  t o  submi t  t h e i r  c a s e s  i n  w r i t i n g  a s  

a m p l i f i e d  by seminar  d i s c u s s i o n  a t  t h e  comple t ion  of  t h e  seminar .  I t  is 

expec t ed  t h a t  some of t h e s e  c a s e s  w i l l  b e  developed i n t o  t e a c h i n g  c a s e s  

f o r  u s e  i n  o t h e r  c l a s s e s .  I n  a d d i t i o n  t o  p r e s e n t a t i o n  of  c a s e s ,  p a r t i c i -  

p a n t s  were r e q u i r e d  t o  take an examinat ion.  



Cont rac t  f o r  Technology T r a n s f e r  and Manpower Development 
May 9 ,  1977 
Page it4 

Among t h e  p rob lem-s i tua t ions  p r e s e n t e d  i n  t h e  c a s e s  were: 

1. Res i s t ance  o f  f a rmer s  t o  v a c i n a t i o n  of  farm animals .  

2. R e s i s t a n c e  o f  f a rmer s  t o  u t i l i z a t i o n  of  a r t i f i c i a l  insem- 
i n a t i o n  programs f o r  c a t t l e .  

3.  Oppos i t ion  by c e n t r a l  government u n i t s  t o  prcgram wishes  
o f  l o c a l  government. 

4. Lack o f  r e spons ivenes s  by c e n t r a l  u n i t s  o f  government t o  
r o l e s  and c o n d i t i o n s  i n f l u e n c i n g  work of  t h e  l o c a l  pro- 
f e s s i o n a l  worker.  

5.  Poor q u a l i t y  educa t ion  r e s u l t i n g  from overcrowding i n  
pr imary and secondary  s c h o o l s .  

6 .  I n a u f f i c i e n t  hous ing  and t r a n s p o r t a t i o n  s u p p o r t  f o r  
community development workers .  

7. The i n a b i l i t y  of  f a rmer s  t o  r e a d  and write as an o b s t a c l e  
t o  more e f f e c t i v e  management o f  farm c o o p e r a t i v e s .  

8. High p u p i l  drop-out r a t e  i n  r u r a l  s c h o o l s ,  e s p e c i a l l y  among 
g i r l s .  

9 .  O r g a n i z a t i o n a l  i n e f f e c t i v e n e s s  and l a c k  o f  p u b l i c  account-  
a b i l i t y  i n  vo lun ta ry  s o c i a l  w e l f a r e  programs. 

10. D i f f i c u l t y  o f  ach i ev ing  a  s i g n i f i c a n t  r e d u c t i o n  i n  p a r a s i t i c  
d i s e a s e s  among v i l l a g e r s .  

11. D i f f i c u l t y  exper ienced  by a g r i c u l t u r a l  e n g i n e e r s  i n  s e c u r i n g  
and ma in t a in ing  t h e  con f idence  of t h e  f a rmer s .  

12. Q u e s t i o n a b l e  r a s u l t s  from l i t e r a c y  c l a s s e s .  

S e v e r a l  g e n e r a l  p r o p o s i t i o n s  emerged o u t  of  t h e  d i s c u s s i o n  of t h e s e  and 

o t h e r  p rob lema t i c  s i t u a t i o n s .  

1. I n  q e n e r a l  t h e  r u r a l  community development w o r k e r ' s  e f f e c t i v e -  
n e s s  s u f f e r s  from a low l e v e l  o f  con f idence  i n  him by v i l l a q e r s .  

I r r e s p s c t i v e  o f  d i s c i p l i n e  a l l  p a r t i c i p a n t s  wers exper ienc ing .  
some d i f f i c u l t y  ma in t a in ing  the can f idence  c f  t h e  people  with whom 
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they  worked. This one p o i n t  seemed t o  be  a  s o u r c e  of  much con- 
c e r n  t o  seminar  p a r t i c i p a n t s .  There a r c  a number o f  e x p l a n a t i o n s  
f o r  the appa ren t  d y s f u n c t i o n a l  s o c i a l  d i s t a n c e  between t h e  people  
and the . p r o f e s s i o n a l  ( i  .e . , a g r i c u l t u r a l  e n g i n e e r ,  a g r i c u l t u r a l  
t e a c h e r ,  v i l l a g e  c o u n c i l  a d m i n i s t r a t o r ,  v e t i n a r i a n ,  s o c i a l  worker)  : 

a .  The p r o f e s s i o n a l  u s u a l l y  does n o t  l i v e  i n  t h e  v i l l a g e ,  
t h e r e f o r e ,  he i s  n o t  p r e s e n t  i n  t h e  v i l l a g e  du r ing  t h e  
times ( e a r l y  morning, l a t e  a f t e r n o o n  and evening  h o u r s )  
and i n  the p l a c e s  when and where o p p o r t u n i t i e s  f o r  
deve loping  r e l a t i o n s h i p s  w i t h  peop le  o f t e n  occur .  There 
a r e  many r ea sons  f o r  this diminished  p re sence  i n  t h e  
v i l l a g e ,  i n  p a r t i c u l a r :  (1) low s a l a r i e s  p a i d  p r o f e s -  
s i o n a l s ;  ( 2 )  l a c k  o f  s u i t a b l e  hous ing;  (3) i nadequa te  
t r a n s p o r t a t i o n ;  ( 4 )  d i f f e r e n c e s  i n  behav io r  and customs; 
such  a s  obvious d i f f e r e n c e s  i n  d r e s s ,  l anguage  and o t h e r  
p e r s o n a l  h a b i t s .  

- b. Of ten ,  a s  is the case f o r  v e t i n a r i a n s  and f o r  p h y s i c i a n s ,  
p r o f e s s i o n a l s  a r e  n o t  p rovided  s u f f i c i e n t  s u p p l i e s  w i t h  
which t o  do t h e i r  jobs w i t h  r e s p e c t  t o  q u a l i t y  o f  c a r e  
and scope  o f  need. 

c. I n  some impor t an t  i n s t a m e s ,  government p o l i c y  c o n f l i c t s  
wi th  the economic needs  and t e s t e d  e x p e r i e n c e  o f  t h e  
people .  ( a s  i n  c o t t o n  fa rming  and i n  c a t t l e  f a t t e n i n g  
schemes ) 

d. Some t echno log ie s ,  w i t h  somewhat low r e l i a b i l i t y ,  have 
been oversold (as appears to be the case in artificial 
i n semina t ion  programs) . 

e. Lack of  s k i l l  (hampered by f o l k - t r a d i t i o n s  i n  d e c i s i o n  
making and meagre t r a i n i n g  o f  p r o f e s s i o n a l s )  i n  mo t iva t ing  
and i n v o l v i n g  t h e  people  i n  t a k i n g  r e s p o n s i b i l i t y  f o r  
self management and c o l l e c t i v e  a c t i o n .  

2. P r o f e s s i o n a l  employees o f  t h e  qovernment a r e  n o t  p rovided  s u f -  
f i c i e n t  inducements f o r  i n i t i a t i v e ,  c r e a t i v i t y  and team e f f o r t .  

This i s s u e ,  perhaps  is b e a t  d e s c r i b e d  i n  an o r g a n i z a t i o n a l  con- 
t e x t .  Within s e r v i c e  o r g a n i z a t i o n s  there is much a c t i v i t y  i n  groups.  

4 Althcugh l e g i s l a t i o n  on l o c a l  government was pas sed  by t h e  c e n t r a l  govern- 
ment i n  1975, most o f  t h e  seminar  p a r t i c i p a n t s  were only  vaguely aware o f  
i t  and i f  the i n p l i c a t i o n s  o f  t h i s  l e g i s l a t i o n  f o r  f a c i l i t a t i n g  the achieve-  
ment of  community development o b j e c t i v e s .  A s  a r e s u l t  o f  d i s c u s s i o n  w i t h  
t ! e  f a c u l t y  about  t h e  p o t e n t i a l  o f  P u b l i c  Law 52,  arrangements  wera made 
t o  provide  c o p i e s  t o  s t u d e n t s  and t o  o f f e r  them t h r e e  l e c t u r e s  on t h i s  t o p i c .  
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But what appea r s  t o  happen is  a  k ind  o f  p a r a l l e l  p l ay .  'That 
is, much time is s p e n t  i n  the company o f  c o l l e a g u e s  b u t  
r e l a t i v e l y  a  small p r o p o r t i o n  seems i n v c l v e d  i n  s k i l l e d  team 
work o r i e n t e d  towards t a s k  focused  outcomes. I t  s h o u l d  be 
no ted  t h a t  t h e  t r a i n i n g  o f  most p r o f e s s i o n a l s  h a s  been from 
t h e  p e r s p e c t i v e  o f  t h e  s o l o  p r a c t i t i o n e r  w h i l e  t h e  c o n t e x t  
o f  r u r a l  community development i n  Egypt ve ry  much c a l l s  f o r  
c o l l a b o r a t i v e  approaches.  A r e l a t e d  f a c t o r  h a s  t o  do wi th  
t h e  r e s i s t a n c e  of  c e n t r a l  a u t h o r i t i e s  t o  d e l e g a t e  a  g r e a t e r  
s n a r e  of  decision-making and r e l a t a d  r e s o u r c e s  t o  s u b u n i t s ,  
and t o  l o c a l  government. 

3 .  P r o f e s s i o n a l  employees o f  d i f f e r e n t  governmental  a q e n c i e s  a s s i q n e d  
t o  work i n  t h e  same q e o - p o l i t i c a l  a r e a  a r e  provided  i n s u f f i c i e n t  
a u t h o r i t y ,  s t r u c t u r e  and inducements t o  deve lop  i n t e r - m i n i s t r y  o r  
m u l t i - d i s c i p l i n a r y  e f f o r t  around common problems,  o b j e c t i n ~ e s  
and r e s o u r c e s  .' 

,sue a r e :  Among the f a c t o r s  a s s o c i a t e d  w i th  this i c  

a. I n s u f f i c i e n t  knowledge by l o c a l  p r o f e s s i o n a l s  o f  over-  
r i d i n g  g o a l s  and o b j e c t i v e s  i n  r u r a l  community develop-  
ment which embrace t h e  work o f  a l l  m i n i s t r i e s  ( i f  such  
e x i s t ) .  

b. I n s u f f i c i e n t  awareness  of  t h e  o b j e c t i v e s  and p r i o r i t i e s  
o f  c o l l e a g u e s  i n  d i f f e r e n t  m i n i s t r i e s  and t h e  imp l i ca -  
t i o n s  f o r  c o l l a b o r a t i v e  a c t i o n .  

c. I n s u f f i c i e n t  i n t e r - o r g a n i z a t i o n a l  problem-solving s t r u c -  
t u r e s  and inducements  f o r  i n t e g r a t e d  approaches.  

I n  sum, the major o b j e c t i v e s  o f  t h e  seminar  were met, b u t  a s  i n d i c a t e d  - At :.: 
earlier, n o t  i n  a l l  r e s p e c t s .  The - l ack  o f  a p p r o p r i a t e  r ead ings  i n  Arabic  

would have been of  i n v a l u a b l e  a i d .  Also,  l anguage  was an impediment. The 

i n s t r u c t o r  was i n v i t e d  t o  meet wi th  s t u d e n t s  and t h e i r  s u p e r v i s o r s  f o r  ob- 

s e r v a t i o n  and d i s c u s s i o n  fo l l owing  d i s c u s s i o n  of  t h e i r  c a s e s .  At tendance ,  

inves tment ,  morale  and c a r r y  over  t o  work s i t u a t i o n s  a s  r e p o r t e d  by s t u d e n t s ,  

was h igh .  

5 
A c a u t i o n  is i n  o r d e r  h e r e  i n  t h a t  t h e  c a s e  may be o v e r s t a t e d .  D i scus s ion  
wi th  s e v e r a l  pe r sons  o u t s i d e  of  t h e  seminar ,  howevsr, suppor t ed  t h e  
g e n e r a l  t h r u s t  o f  t h e  o b s e r v a t i o n .  
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F i e l d  I n s t r u c t i o n  Proqram 

P,e i d e a  of  wcrking wi th  the f a c u l t y  t o  f u r t h e r  deve lop  t h e  f i e l d  pro-  

gram (See a t tachment  f o r  b r i e f  d e s c r i p t i o n  of  t h e  program) was a g r e e d  upon 

d u r i n g  the f i r s t  week of  the v i s i t .  However, i t  was n o t  p o s s i b l e  t o  en- 

gage t h i s  t a s k  u n t i l  t h r e e  weeks b e f o r e  d e p a r t u r e .  Four group meet ings  

were scheduled  wi th  r e l e v a n t  f a c u l t y  p l u s  i n d i v i d u a l  con fe rences .  I t  

proved imposs ib l e  t o  i n c l u d e  s y s t e m a t i c  v i s i t s  t o  f i e l d  i n s t r u c t i o n  sites. 

Also i t  proved imposs ib l e  t o  see d e s c r i p t i o n s  of  s t u d e n t  ass ignments .  How- 

e v e r  i t  was p o s s i b l e  t o  v i s i t  one urban and one r u r a l  f i e l d  t r a i n i n g  s i te .  

Four g e n e r a l  o b s e r v a t i o n s  a r e  r e l e v a n t  a t  t h i s  p o i n t :  

1. The most j u n i o r  f a c u l t y ,  A d  the ve ry  i nexpe r i enced  a r e  
a s s i g n e d  t h e  r e s p o n s i b i l i t y  of s u p e r v i s i n g  t h e  f i e l d  
component of  t h e  cur r icu lum.  

2. The s e n i o r  members of  the f a c u l t y  ( w i t h  the excep t ion  o f  
two) a r e  a l s o  i nexpe r i enced  i n  t h e  p r a c t i c e  of r u r a l  
community development. 

3 .  A l l  f a c u l t y  a r e  r e l a t i v e l y  i nexpe r i enced  i n  t h e  des ign  
o f - f i e l d  component of  t h e  cur r icu lum.  .. . 

, - 
9 .  - J > '  

4. Wri t t en  m a t e r i a l s  on t h e  &&ikt?ation, e d u c a t i o n a l  
and program a d m i n i s t r a t i o n  a r e  minimal. 

' . J  ,.,..& . a  - ' :  . , -0: -. 

Accordingly,  the c o n s u l t a t i o n  focused  around h e l p i n g  f a c u l t y  t o  g a i n  i n s i g h t  
.<.- 
I . * . -  

<;,, ;;;;.. 3.-.-.,.;i . ', < i  ' -. , - . . ...... ; L 

i n t o ; a n d  perhaps  some mot iva t ion  from examining t h e  fo l l owing  f o u r  q u e s t i o n s  

( s e e  memo a t t a c h e d ) .  What a r e :  

1. t h e  k i n d  of  p r o f e s s i o n a l  p r o d u c t ( s )  t h e  s c h o o l  i s  s e e k i n g  t o  
produce? 

2.  t h e  minimal r e q u i s i t e  performance a c t i v i t i e s ,  s k i l l s  and 
r o l e s  expec ted  of a l l  s t u d e n t s ?  



Contract f o r  Technology Transfer and Manpower Development 
May 9, 1977 
Page /I8 

3 .  the c r i t e r i a  f o r  se lec t ion  o f  f i e l d  t r a i n i n g  s i t e s  vis-a-vis 
1. and 2. above? 

4. the general p o l i c i e s  t o  guide the educational administrat ion 
o f  the f i e l d  program? 

The p lan ca l l ed  f o r  turn ing the answers t o  these questions i n t o  a manual 

f o r  f acu l t y  and students. 

Throughout the discussions several  ideas were stressed, especia l ly  

the importance o f  on-going evaluat ion and s e l f  improvement. The importance 

o f  teaching from qua l i t y  programs was emphasized. Likewise, the usefulness 

o f  facu l ty  team work was underscored. 

O f  the persons p a r t i c i p a t i n g  i n  the discussions the younger menappeared 

most engaged and most able t o  grasp the basic ideas and concepts. While 

they appeared t o  have ideas about next steps, i t  i s  doubtful  t ha t  s i g n i f i -  

cant progress can be made i n  t h i s  program without new leadership inputs.  

To sum up, t o  provide t h i s  program what i s  needed t o  b r i n g  i t  t o  

acceptable q u a l i t y  w i l l  require on-going help which focuses on the fo l low- 

i n g  objectives: 

1. Teaching facu l t y  basic s k i l l s ,  ro les,  a c t i v i t i e s  i n  
community development. 

2. Assignment o f  more talented people t o  f i e l d  ins t ruc t ion .  

3. Development o f  a range o f  q u a l i t y  i n s t r u c t i o n a l  resources 
i n  the f i e l d .  

4. Development o f  the f i e l d  curriculum and methods o f  i n -  
s t ruct ion.  

- 
I V .  Compilation o f  Descr ipt ive Data i n  English from Secondary Scurces Re: 

?a) Minia Governorate and (b)  the Universi ty o f  Minia 

Early discussions w i th  facu l ty ,  as I sought t c  become or iented t o  the 

Universi ty and t o  the Minia Governorate, revealed tha t  much baseline data, 
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i f  i t  existed,  was n o t  r e a d i l y  ava i l ab le  even i n  Arabic. I t  was agreed 

t h a t  the compi la t ion and pub l i sh i ng  o f  such data i n  Arabic would be o f  

bene f i t  t o  f a c u l t y  and students and once assembled i t  could  be t r a n s l a t e d  

i n t o  English. 

I was asked t o  prov ide an o u t l i n e  t o  guide the s t a f f  i n  the s o c i a l  

research u n i t  i n  undertaking the  task. (See attached.) Before leav ing  

I reviewed a f a i r l y  complete d r a f t  o f  the mate r ia l .  The data w i l l  vary 

i n  source, r e l i a b i l i t y  and the ex ten t  t h a t  i t  i s  up-to-date. Out i t  

represents the bes t  present ly  ava i lab le .  To check the  usefulness o f  t h i s  

m a t e r i a l  f o r  Americans I have suggested t h a t  appropr ia te  o f f i c e r s  o f  the  

AID mission (i .e. hea l th ,  ag r i cu l t u re ,  i ndus t r y ,  education) review the  

d r a f t  before  i t  i s  t r ans la ted  i n t o  English. 

V. Center f o r  Community Development 

Under the  leadership o f  Dr. Shawky , the  Un ivers i t y  o f  M in ia  has been 

cons ider ing plans f o r  he lp i ng  the Un ive rs i t y  t o  become a major t echn i ca l  

and research resource f o r  an accelerated development o f  t he  Governorate. 

A key s t ra tegy  i n  such an approach would be the establ ishment o f  a "Centertt 

or "Program" i n  Rura l  Community Development. A number o f  d iscussions were 

h e l d  w i t h  Dr. Shawky lead ing  t o  the  development o f  an i n i t i a l  d iscussion 

paper which he prepared. A copy o f  t h i s  paper i s  at tached and se t s  f o r t h  

i n  broad brush s t rokes the  major promat ic themes which have been discussed 

3s o f  t h i s  date. 



Contract f o r  Technology Transfer and Manpower Development 
May 9, 1977 
Page # lo '  

The comments which f o l l o w  here are  addressed t o  i d e n t i f i c a t i o n  and 

discussion of f i v e  issues which can shape the r a t e  o f  progress and even- 

t u a l  outcome o f  the  llCenterll and the l a r g e r  goa l  o f  p rov id i ng  develop- 

mental assistance t o  t he  community. 

1. Developinq a p lann inq s t r uc tu re .  A scheme needs t o  be 
devised which se lec t s  and charges a group o f  f a c u l t y  and 
Un ivers i t y  Administrators w i t h  t he  development o f  goals 
and plans f o r  t h e i r  implementation. This group should 
be i n f l c e n t i a l ,  should seek t o  enlarge the  commitment 
among f a c u l t y  t o  the  r e l a t i o n s h i p  between Un i ve rs i t y  
goals and the goals o f  community development, and t o  
secure the  adoption o f  i t s  concepts and p r o j e c t  ob jec t i ves  
i n  the regu la r  admin is t ra t i ve  and decision-making pro- 
cesses o f  t he  Un ive rs i t y .  

2. Encouraqinq key f a c u l t y  t o  become f u l l - t i m e  res iden ts  o f  
Minia. Although the reasons why so many f a c u l t y  commute - 
from Cairo and Assvui t  t o  t h i s  new Un i ve rs i t v  a re  under- 
standable, t o  continue such a p o l i c y  espec ia i l y  among 
f a c u l t y  and research s t a f f  who are t o  p l ay  leadersh ip  
r o l e s  i n  the  Center w i l l  prove t o  be a major obstacle.  
More t ime i n  M in ia  i s  important :  (a)  t o  prov ide t he  
necessary e f f o r t ;  (b)  t o  achieve a more v i s i b l e  presence 
and thus become i d e n t i f i e d  by the  people and organiza- 
t i o n s  as ava i l ab le  and i n t e r e s t e d  i n  the needs o f  F i n i a :  
6c )  to p r o v i d e  a d i f f e r e n t  role model f o r  o t h e r  f a c u l t y  
and espec ia l l y  f o r  the  students.  

Increas inq the  app l ied  research p r o d u c t i v i t y .  Support 
f o r  app l ied s o c i a l  research e x i s t  among the f a c u l t y  and 
among many o f  t he  students whom I encountered. However, 
the q u a l i t y  o f  the e x i s t i n g  research a c t i v i t y  must be 
improved. Several new components w i l l  need t o  be pro- 
vided: ( a )  t he  c rea t i on  o f  an app l ied  research sub-uni t  
w i t h  h i g h l y  q u a l i f i e d  leadersh ip  i n  bo th  design and 
methodology. This u n i t  should be prov ided the necessary 
support t o  undertake programatic research o f  p r i o r i t y  
importance t o  development ob ject ives.  (It i s  e s s e n t i a l  
t h a t  these products be o f  very acceptable qua l i ty - -outs ide 
consul tants can and should be used) : (b )  Once establ ished, 
t h i s  f low o f  research a c t i v i t y  then becomes ava i l ab le  t o  
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f a c u l t y  and g r a d u a t e  s t u d e n t s  f o r  their l e a r n i n g  and 
p a r t i c i p a t i o n  and s e r v e s  a s  t h e  s t r a t e g y  f o r  e n l a r g i n g  
t h e  e m p i r i c a l  s o c i a l  r e s e a r c h  f o c u s  o f  t h e  Un ive r s i t y .  

4. Helpinq f a c u l t y  t o  a c q u i r e  and ma in t a in  e x p e r t i s e  i n  community 
development. If t h e  U n i v e r s i t y  is t o  a s s i s t  t h e  l o c a l  
governments and peop le  of Minia,  some o f  its f a c u l t y  m u s t  
be  a b l e  t o  demons t ra te  n o t  only f a m i l i a r i t y  w i t h  needs and 
problems b u t  a b i l i t y  t o  a s s i s t  people  i n  ach i ev ing  develop- 
ment o b j e c t i v e s  i n  bo th  s o c i a l  and t e c h n i c a l  a r e a s .  To 
s a t i s f y  this r e q u i s i t e  c o n d i t i o n  may invo lve :  ( a )  r e c r u i t -  
ment of  a few a d d i t i o n a l  pe r sons  t o  t h e  f a c u l t y  who b r i n g  
w i t h  them demonstrable  e x p e r t i s e  i n  development;  ( b )  a 
s e r i o u s  e f f o r t  a t  r e t r a i n i n g  s e l e c t e d  members o f  t h e  p r e s e n t  
f a c u l t y ;  ( c )  adap t ing  c r i t e r i a  f o r  promotion and advance- 
ment t h a t  t a k e s  such  c r e d e n t i a l s  i n t o  account .  

5 .  The development o f  younger f a c u l t y  i n  t h e  a p p l i e d  s o c i a l  s c i e n c e s .  
I t  is sugges t ed  t h a t  t h e  p r i o r i t i e s  f o r  advanced t r a i n i n g  
o f  f a c u l t y  be  o rgan ized  s o  t h a t  t a l e n t e d  younger  f a c u l t y  a r e  
g iven  o p p o r t u n i t i e s  a long  wi th  o l d e r  members i n  l i e u  'of t h e i r  
hav ing  t o  w a i t  t h e i r  t u r n ,  f o l l owing  a s t r a i g h t  s e n i o r i t y  
arrangement .  

I t  is sugges t ed  t h a t  s t udy  abroad be  l i m i t e d  t o  t h o s e  
s u b j e c t s  which a r e  n o t  c u l t u r e  bound and/or  which a r e  on ly  
a v a i l a b l e  o u t s i d e  o f  Egypt o r  i n  which c l e a r  s u p e r i o r i t y  o f  
i n s t r u c t i o n  e x i s t s  o u t s i d e  o f  Egypt. S u b j e c t s  which a r e  c u l -  
t u r e  o r i e n t e d  s h o u l d  be s t u d i e d  a t  Egypt ian U n i v e r s i t i e s .  
F i e l d  work and f i e l d  r e s e a r c h  s h o u l d  be  c a r r i e d  o u t  i n  Egypt 
under  the s u p e r v i s i o n  o f  t h e  American caun terpart U n i v e r s i t y  . 
I t  is v i t a l  t o  this e f f o r t  t h a t  f a c u l t y  and s t u d e n t s  have 
"ope ra t i ona l "  community and i n s t i t u t i o n a l  l a b o r a t o r i e s  ( i  .e., 
s d - ~ o o l s ,  h o s p i t a l s ,  v i l l a g e s ,  a g r i c u l t u r a l  s u b - d i s t r i c t s )  
f o r  demons t ra t ion ,  expe r imen ta t i on  and f i e l d  t r a i n i n g  purposes .  
The a v a i l a b i l i t y  o f  t h e  a p p l i e d  r e s e a r c h  u n i t  d i s c u s s e d  above 
is a l s o  e s s e n t i a l .  These arrangements  s h o u l d  make it p o s s i b l e  
f o r  t h e  coope ra t i ng  American U n i v e r s i t i e s  t o  g r a n t  degrees  
t o  these s t u d e n t s .  

A key i n g r e d i e n t  w i l l  b e  t h e  a v a i l a b i l i t y  o f  a good docu- 
menta t ion  and r e f e r e n c i n g  system. While such  a sys tem might 
well make use  of l i b r a r y  s o u r c e s  i n  Ass iyu t  and i n  C a i r o  
two e s s e n t i a l  e l emen t s  w i l l  be  r equ i r ed :  ( 1 )  an adequa te  
up-to-date r e s i d e n t  l i b r a r y  and documentary c e n t e r ;  and,  
(2)  easy  i d e n t i f i c a t i c n  and a c c e s s  t o  what is a v a i l a b l e  i n  
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l i b r a r i e s  e l sewhere  i n  Egypt. 
The problems o f  development i n c r e a s i n g l y  r e q u i r e  

an i n t e r - d i s c i p l i n a r y  i f  n o t  a m u l t i - d i s c i p l i n a r y  
approach. This  f a c t o r  s h o u l d  b e  t aken  i n t o  account  
i n  the s e l e c t i o n  and t r a i n i n g  of  younger f a c u l t y .  
The b u i l d i n g  of c a p a c i t y  t o  do development shou ld  
rest f i r m l y  upon t h e  e q u i t a b l e  involvement  of rele- 
van t  d i s c i p l i n e s .  I n  t h e  c a s e  of  Mi.nia, t h e  key 
depar tments ,  o t h e r  t h a n  t h e  f a c u l t y  o f  s o c i a l  s t u d i e s ,  
a r e  e d u c a t i o n ,  a g r i c u l t u r e ,  and s c i e n c e .  

VI. Other A c t i v i t i e s  

A. Lec tu re s  and workshops 

1. Sociology Department--Cairo U n i v e r s i t y  - Lecture  
Analyzing P u b l i c  Po l i cy  

2. S130ol of S o c i a l  Work--Helwan U n i v e r s i t y  - Lec tu re  
S t a t u s  of S o c i a l  Work Educat ion i n  U.S. 

3. Mini s t ry  o f  Local  Government--Urban Development S t a f f  
Workshop - Urban Community Development: Goal S e t t i n g  

4. Advanced Sociology Class--Universi ty  o f  Minia - Lec tu re  
P u b l i c  Pol icy  - A P o l i t i c a l  P roces s  

5. Rotary Club o f  Minis  

8. F i e l d  v i s i t s  

1. S e l e c t e d  p r o j e c t s  i n  Upper Egypt ( i d e n t i f i e d  i n  S e c t i o n  111 

2. Urbsn Development p r o j e c t  i n  town o f  Minia 

3. Bayard V i l l a g e  

4. Sohara  V i l l a g e  

5. Kulosna V i l l a g e  

6. Kadassa V i l l a g e  

7. Saqquara V i l l a g e  

8. Kalandoul V i l l a g e  

9 .  E l  Kcm E l  Acdar V i l l a g e  

10. I t s a  V i l l a g e  
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11. Shubra E l  Kamia 

12. Boulak E l  Krour 

13. Headquarters o f  the Coptic Evangel ica l  Organizat ion o f  Soc ia l  
Services and severa l  v i l l a g e  p r o j e c t s  

14. Veter inar ian Department-Minia 

C. Conferences 

1. Conferences w i t h  fou r  Ph.D. students regard ing d i sse r t a t i ons  

2 .  Numerous conferences w i t h  f a c u l t y  a t  Un i ve rs i t y  o f  M in ia  

3. Dr .  Samuel Habib, D i r ec to r  o f  CEOSS 

4. A I D  Mission s t a f f  

5.  Numerous conferences w i t h  students i n  the  Department o f  Soc ia l  
Studies regard ing t h e i r  Master 's research p r o j e c t s  and f i e l d  
work 

6 .  Under sec re ta r ies  with the  M i n i s t r y  o f  Loca l  Government 

7. D r .  Wafik Hassouna, Na t iona l  I n s t i t u t e  f o r  Planning 

8. The Governor o f  M in ia  

9. The Secretary-General o f  Ag r i cu l t u re  - Min ia  
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ATTACHMENT I 

Guide f o r  Discussion o f  the F i e l d  Work Program 

Un i ve rs i t y  o f  M in ia  

1. Based upon views o f  contemporary and f u t u r e  employment s f  graduates 
and the needs o f  Upper Egypt, what k inds o f  s o c i a l  develcpment norkers 
does the f a c u l t y  wish t o  develop? For example: 

a. Genera l is t  - a worker ab le  t o  work e f f e c t i v e l y  i n  (1 )  urban 
and r u r a l  areas and (2 )  i n  a t  l e a s t  three o f  the f o l l ow ing  
se t t i ngs :  s o c i a l  a f f a i r s ,  hea l th ,  education, ag r i cu l t u re ,  
i ndus t ry ,  youth, etc.  

b. Community Development o r ien ted  - a worker having as a pr imary 
mission (and s k i l l )  a s s i s t i n g  i n d i v i d u a l s  and c o l l e c t i v i t i e s  
develop and improve t h e i r  capaci ty t o  i n i t i a t e  and manage 
growth and change r e l a t e d  t o  p r o d u c t i v i t y  and the standards o f  
l i v i n g .  

To f u l l y  answer t h i s  quest ion requ i res  a c a r e f u l  examination c f  the 
jobs t o  be performed, the gcals and ob jec t i ves  o f  the i n s t i t u t i o n s  em- 
p loy ing  graduates, the  problems and needs o f  the people o f  Upper Egypt, 
i n  p a r t i c u l a r  t hs  people o f  M in i a  i n  bo th  urban and r u r a l  se t t i ngs .  
The answers t o  t h i s  quest ion should r e s u l t  i n  a w r i t t e n  statement which 
can be used w i t h  students, f a c u l t y  and w i t h  f i e l d  t r a i n i n g  centers. 

Also, the  answer t o  t h i s  quest ion begins t o  def ine the areas o f  know- 
ledge which must be imparted t o  the  student i n  both  t he  classroom and 
i n  the f i e l d .  I t  a lso begins t o  def ine the areas o f  exper t i se  and 
experience requ i red  by the  f a c u l t y  as a group. For example, i f  r a i s i n g  
the standard o f  l i v i n g  i s  seen as a major goa l  o f  community development, 
one aspect o f  t h i s  w i l l  concern i t s e l f  w i t h  economics (ewloyment,  
i nc reas ing  a g r i c u l t u r a l  product ion,  marketing, e t c ) .  Students w i l l  
need r e l a t e d  course i n s t r u c t i o n  and f i e l d  experience where they can 
both observe a c t i v i t i e s  and accomplishments and where they can l e a r n  
t o  perform appropr ia te  tasks. Likewise f a c u l t y  nus t  con ta in  persons, 
accessible t o  the students, knowledgeable and experienced a t  the  
l e v e l  on which students are doing t h e i r  f i e l d  work. 
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2. What are the minimum tasks t h a t  a11 s o c i a l  development wcrkers should 
be able t o  perform i n  r e l a t i o n  t o  1. above? For example: 

a. I d e n t i f y i n g  and secur ing in fo rmat ion  about a problem 
requ i red  f o r  i t s  so lu t ion .  

b. Ge t t ing  3 person o r  group t o  the i n s t i t u t i o n  most appro- 
p r i a t e  f o r  he lp ing.  

c. Analyzing a problem, the need t o  o r  n o t  t o  ac t ,  probable 
causes, i m p l i c a t i o n  f o r  persons and se t t i ng .  

d. Communicating with and es tab l i sh i ng  h e l p f u l  r e l a t i onsh ips  
with people o f  d i f f e r e n t  backgrounds. 

e. Confront ing people w i t h  behavior which i s  harmfu l  o r  de- 
f e a t i s t ,  b u t  i n  a p o s i t i v e  manner. 

f. Developing a l t e r n a t i v e  p lans f o r  he lp i ng  t o  reso lve a 
problem o r  rsach an ab ject ive .  

g. Evaluat ing a program i n  terms o f  i t s  goals and ob ject ives.  

I t  may w e l l  be t h a t  a f t e r  such a l i s t  i s  developed and tes ted  the  
f a c u l t y  may f i n d  t h a t  sub spec ia l i za t i ons  are  required,  ezch having i t s  
own unique s e t  o f  a d d i t i o n a l  tasks. 

The answers t o  t h i s  quest ion f u r t h e r  def ine the knowledge and the ex- 
periences which the student must have, and, i n  which he must demon- 
s t r a t e  reasonbble conpetency. Competency, o f  course, can on ly  be 
f u l l y  assessed i n  the f i e l d  s i t u a t i o n .  (But  n o t  a t  the expense o f  
the people, i.e., although a s tudent  may be unable t o  perform mininum- 
l y ,  a p r o j e c t  must never be al lowed t o  f a i l  f o r  t h i s  reason, or, 
becallse o f  avoidable shortcomings o f  the s tudent  I s  i n s t r u c t o r .  ) 

This l i s t  once developed shcu ld  have c a r e f u l  s p e c i f i c a t i o n s  w r i t t e n  
f o r  each task so t h a t  both  students and f a c u l t y  know what i s  expected. 
Although students w i l l  en te r  the program w i t h  vary ing cspac i t i es  t o  
perform these tasks, no student can be h e l d  accountabls f o r  s a t i s f a c t o r y  
performance o f  them unless h i s  f i e l d  experience has prov ided h i m  the 
oppor tun i ty  t o  l e a r n  by doing these tasks. 

There may be a number o f  grouping these tasks. The f a c u l t y  may wish 
t o  experiment with these. Sone tasks may be p r i m a r i l y  concerned 
w i t h  process, others may deal  w i t h  programmatic aims. 
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3. What c r i t e r i a  s h o u l d  b e  used i n  s e l e c t i n g  t h e  l o c a t i o n s  f o r  t r a i n -  
i n g  s t u d e n t s ?  For example: 

a .  The commitment o f  t h e  i n s t i t u t i c n  t o  t h e  o b j e c t i v e s  of .  t h e  
e d u c a t i o n a l  program a s  s t a t e d  i n  1. 

b. The a b i l i t y  o f  t h e  i n s t i t u t i o n  t o  p rov ide  ( d i r s c t l y  o r  i n -  
d i r e c t l y )  e x p e r i e n c e s  neces sa ry  t o  l e a r n i n g  the t a s k s  i d e n t i f i e d  
i n  2. 

c. The corrmitment of  t h e  e x e c u t i v e  s t a f f  and p o l i c y  l e a d e r s h i p  
t o  q u a l i t y  s e r v i c e ,  thereby  e n a b l i n g  t h e  s t u d e n t  t o  see p o s i t i v e  
examples of  work. The b e s t  t r a i n i n g  is always a rcund  a  h igh  
q u a l i t y  program. 

d. The a b i l i t y  o f  t h e  l o c a t i o n  t o  p r o v i d e  f a c i l i t i e s ,  programmatic 
and a d m i n i s t r a t i v e  s u p p o r t  t o  f i e l d  t r a i n i n g  program. 

e. A b i l i t y  o f  the i n s t i t u t i o n  t o  u t i l i z e  a  g iven  number o f  s t u d e n t s .  

4. What s t r u c t u r e  i s  nseded t o  a d m i n i s t e r  a  f i e l d  program? For example: 

3. I n d i v i d u a l  con fe rences  - how o f t e n ?  

b.  Group con fe rences  - how o f t e n ?  

c. Should t h e r e  be adv i so ry  committees a t  each  f i e l d  c e n t e r ?  Should 
r e s i d e n t s  belong? Should o t h e r  p r o f e s s i o n a l s  be long  l i k e  t h e  
a g r i c u l t u r a l  e n g i n e e r ,  s c h o o l  p r i n c i p a l ,  etc.? 

d. What form of  r eco rd ing  s h o u l d  be used? Diary ,  p r o c e s s  r e c o r d ,  
case summaries, some c h o i c e  o f  combinat ion of  t h e s e ?  How do t h e  
s t u d e n t  and f a c u l t y  make u s e  o f  t h e  record?  

e. What shou ld  b e  t h e  c r i t e r i a  and p l a n  f o r  s t u d e n t  e v a l u a t i o n ?  
How o f t e n  shou ld  p r o g r e s s  r e p o r t s  be  reviewed? 

f .  What s h o u l d  be  t h e  p l a n  f o r  meet ings between f a c u l t y  and p r o f e s -  
s i o n a l s  i n  t h e  f i e l d  i n s t i t u t i o n s ?  How o f t e n  and f o r  what purposes? 

g.  What shou ld  be the r e l a t i o n s h i p  between c lass room cu r r i cu lum and 
t h e  f i e l d  cur r icu lum? 

The answers t o  t ! i s  q u e s t i o n  a long  w i t h  t h e  answers t o  t h e  p r i o r  q u e s t i o n s  
form t h e  b a s i c  f i e l d  p l a n  and shou ld  be  i n c o r p o r a t e d  i n t o  a  f i e l d  t r a i n -  
i n g  manual f o r  u s e  by f a c u l t y ,  s t u d e n t s  and i n s t i t u t i o n s .  
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ATTACHMENT I 1  

A Proposal f o r  Preparing Reference Mater ia l  i n  English 

f o r  Use of Consultants  and Others Speaking English Language 

I. Descr ip t ive  Information Regarding: Minia--Governorate 

Name - Population Locstion 

A. Districts 

0 .  Towns 

C. Vi l lage  Council Areas 

11. Map of Minia (showing above) 

( a l s c  d e t a i l  map of E l  Minia) 

111. Brief h i s t o r y  of Minia 

A. Cu l tu ra l  

B. Political 

C. Economic 

I\!.   rend information on the  fol lowing 
a t  l e a s t  f o r  Governorate and districts i f  p o s s i b l e  

A. Economic i n d i c a t o r s  and production d i v e r s i t y  

9. Educational s t a t u s  

C. Population growth/mobility pat terns /age  d i s t r i b u t i o n  

D. Income s t a t u s  

E. Labor Force - occupations 

F. Farm s i z e  d i s t r i b u t i o n  
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G. Hea l th  s t a t u s  ( i n f a n t  m o r t a l i t y  - d i s a b l i n g  d i s e a s e s )  

H .  Densi ty  o f  popu la t i on  

I. Housing 

J . Employment 

V.  L i s t  of mzjor i n s t i t u t i o n s  and o r g a n i z a t i o n s  (Gner /publ ic  - 
nonGner/pr ivate)  

A. I n d c s t r i a l  

B . Governmental 

C.  P o l i t i c a l  

D. P r ~ f e s s i o n a l  

E. Union 

F. Coopera t ives  

G. Re l ig ious  

H. L i b r a r i e s  

I .  Museums 

J. Heal th  

K .  Farm - a g r i c u l t u r a l  

VI. Local government o r g a n i z a t i o n  

A. P u b l i c  Law No. 52 

0 .  Names o f  key peop le  

Counci l  Head Admins Head Other  
- 

Governorate  

District 

V i l l a g e  Counci l  Area 
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NOTE: (For  Un ive r s i t y  o f f i c e  use  o n l y )  The above i n f o r m a t i c n  shou ld  be 
ex tended  t o  i n c l u d e  v i l l a g e s  and hamle ts .  This  o f  cou r se  can be  
updated b u t  w i l l  p rov ide  Community Cevelopment I n s t i t u t e  o r  Laborz- 
t o r y  with a network o f  names and r e s o u r c e s .  The Centzr  L i b r a r i e n  
can become keepa r  o f  t h i s  i , ~ o r t a n t  f i l e .  

VII. Names and l o c a t i o n  o f  key government o f f i c i a l =  and b r i e f  d e s c r i ? t i o n  

o f  p royran  and r ~ s p o n s i b i l i t y  

Governorate  District 

A .  Heal th  

0.  S a n i t a t i o n  

C. P o l i c e  

D. H a b i t a t i o n  

E. A g r i c u l t u r e  

F S o c i a l  a f f a i r s  

G. Educat ion 

H .  Labor - manpower 

I. I n d u s t r y  

J. Law 

K .  Re l ig ion  

VIII. References r e l a t e d  t o  Minia 

A. Repor t s  

8. S t u d i e s  

C. Books 

D. Documents 
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IX. The U n i v e r s i t y  o f  K in i a  

A. His to ry  - miss ion  

6. Organ iza t ion  and key c f f i c i a l s  

C. Programs 

D. Facu l ty  

E. S t u d e n t s  

F. Map 

X. Other  

1. Map o f  Governorate  o f  Minia showing 

Districts 

Towns 

V i l l a g e  Counci l  Area 

V i l l a g e s  

2 .  Popula t ion  d i s t r i b u t i o n  by geo-pol i  t i c a l  a r e a s  

3.  Names and backgrounds o f  p r i n c i p a l  pe r sons  a t  Governorate  l e v e l  and 

d i s t r i c t  of  Minia,  i n c l u d i n g  e x e c u t i v e  o f f i c e r s  and c o u n c i l s  

Hea l th  

S a n i  t c ry  

H a b i t a t i o n  

A g r i c u l t u r e  

S o c i a l  a f f a i r s  

Educat ion 

Labor 

I n d u s t r y  

Law 

Re l ig ion  
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4. Informat ion  on t r e n d  b a s i s  r ega rd ing :  i .e . ,  compare a t  l e a s t  2 y e a r s  

Governorate  District 

A. Water 

8. E l e c t r i c i t y  

C. Roads 

D. T r s n s p o r t a t i o n  

E. Age d i s t r i b u t i o n  

F. S t a t u s  of c h i l d r e n  l & o r  

G.  S t a t u s  of  women 

H. Labor 

I. P o l i t i c s  

J. Educat ion 

5 .  Long- and sho r t - r ange  o b j e c t i v e s  cf.: 

A. Governor 

B .  Governorate  Counci l  Chairman 

C. District Admin i s t r a t i on  Heads 

D. District Coucc i l  Chairnan 

E. V i l l a g e  Uni t  Heads ( a t  l e a s t  i n  Minia D i s t r i c t )  

F. V i l l a g e  Area Counci l  Chairman 

6. S p e c i f i c  response  o f  t h e  above t o  a set  o f  s e l e c t e d  i n q u i r i e s  based 

upon d i s c u s s i o n s  w i th  ( a )  Un ive r s i t y  and (b) Mini s t ry  o f  Local Govern- 

ment (anchor ing  answers t o  t h e  d a t a  which would be  o f  g r e a t e s t  a i d )  



C o n t r a c t  f o r  Technology T r a n s f e r  and Manpower Development 
May 9 ,  1977 
Page /I22 

7. Income and e x p e n d i t u r e s  by accoun t s  o f  t h e  Governorate  

A.  Trend d a t a  and comparison w i t h  o t h e r  Governora tes  

8. Informat ion  regard ing:  l o c a l  development p r o j e c t s  i n  Minia ,  government 

and nan-government 

A. D e s c r i p t i o n ,  d a t e s  s t a r t e d  

0 .  Objec t ive  

C. P r e s e n t  s t a t e  o f  p r o j e c t  C e n t r a l  R e g i s t e r  

D. Reasons f o r  s u c c e s s  o r  d i f f i c u l t y  

E. Probable  f u t u r e  o f  p r o j e c t  

W i l l  oeed some d e f i n i t i o n s  
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University-Community I n t e q r a t i o n  P r o j e c t  
a t  Menya 

D r a f t  p r epa red  b y  Dr. A. Shaw!<y 

J u s t i f i c a t i o n  o f  t h e  P r o j e c t  

1. The p r e s e n t  p roposa l  is a  l o g i c a l  outgrowth o f  t h e  con t inued  
e f f o r t s  made by bot!! t h e  Governorate  and Un ive r s i t y  a u t h o r i z e d  
i n  Menya, t o  develop wide r ,  deeper  and more e f f e c t i v e  c c l l a b o r a -  
t i o n  between both  p a r t i e s  i n  t h e  i n t e r e s t  of  promoting ba l anced  
and i n t e g r a t e d  development. I t  was cn ly  common s e n s e  on t h e  
p a r t  of  t h e  Gcvernora te  a u t h o r i t i e s  t o  t r y  t o  make utmost  u se  of  
t h c  growing h i g h e r  l e a r n i n g  i n s t i t u t i o n  i n  t h e  r e g i o n ,  i . e .  t h e  
Un ive r s i t y  of  Menya. 

2. The U n i v e r s i t y ,  be ing  e q u a l l y  m x i o u s  t o  be  of  b e n e f i t  t o  t h e  
community, i n s t a n t l y  r e a c t e d  and g o t  busy exper iment ing  i n  t h e  
f i e l d  t r y i n g  t o  d e f i n e  i ts new dynamic and f a r  r each ing  r o l e .  

3. While do ing  this, t h e  Un ive r s i t y  d i s cove red  t h a t  a s o r t  of  feed-  
back was o c c u r r i n g ,  s t r e n g t h e n i n g  and e n r i c h i n g  i ts t r a d i t i o n a l  
r o l e  a s  a  p r o f e s s i o n a l  t r a i n i n g  and r e s e a r c h  i n s t i t u t i o n .  S e v e r a l  
o f  t h e  t e a c h i n g  s t a f f  members s t a r t e d  t o  adopt  more dynamic t each -  
i n g  methods and began t o  use  f a c t u a l  f i e l d  examples from Menya 
t o  i l l u s t r a t e  and e x p l a i n  t h e i r  t h e o r e t i c a l  p r e s e n t a t i o n s .  

4. The p r e s e n t  p roposa l  is an a t t empt  t o  d e f i n e  e f f o r t s  and s t o p s  
needed t o  s t r e n g t h e n  and i n s t i t u t i o n a l i z e  t h i s  emerging trend 
which proved i t s e l f  du r ing  t h e  l as t  f i v e  y e a r s ,  i .e .  t o  h e l p  t h e  
U n i v e r s i t y  t o  become t h e  spea rhead  o f  i n t e g r a t e d  development i n  
Meny a .  

Menya Governorate  

5 .  Menya Governorate  is s i t u a t e d  r i g h t  on t h e  r i v e r  Nile 200 k i l o -  
metres s o u t h  o f  Ca i ro  between Assyut and Bany-Sweif Governora tes .  
The Governorate  is about  113 k i l o m e t r e s  long  2nd 1 5  k i l o m e t r e s  wide. 

6 .  The Governorate  is d i v i d e d  i n t o  n i n e  d i f f e r e n t  d i s t r i c t s :  Darmuas, 
Malawi, Abokerkas, Menya, Sarnalote, Matay, Bony-Mazar, Maghagha 
and Eledwa. 
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7. Menya town i s  the c a p i t a l  o f  the Governorate. I t  i s  loca ted  247 
k i lomet res  south o f  Cairo - r i g h t  i n  the h s a r t  o f  the Governorate. 
About 110,000 people l i v e  i n  Menya town. I t  is.famous t o  be one 
o f  the n i c e s t  and c leanest  towns i n  Upper Egypt. 

8. About two m i l l i o n  people l i v e  i n  the Governorate, ou t  o f  which 19:; 
are urban dwel lers  i n  n ine d i f f e r e n t  towns. The r e s t  are r u r a l  
l i v i n g  i n  346 v i l l ages .  

9. Menya Governorate i s  b a s i c a l l y  an a g r i c u l t u r a l  community ( l i t t l e  
more than h a l f  a  m i l l i o n  acres o f  a g r i c u l t u r a l  ?and). Cotton, 
onions, wheat, corn, sugar-cane and beans are the main a g r i c u l t u r a l  
products. 

10. There are about t en  f a c t o r i e s  i n  Menya Governornte. They are a c t i v e  
i n  producing sugar, t e x t i l e s ,  o i l ,  soap, animal f o ~ d s  and c o l d  
dr inks.  

11. More and more, Menya Governorate i s  becoming a  cent re  f o r  tour ism 
i n  Egypt. Ancient Kgypt isn monuments i n  Bany-Hasoan, Ashmonein, 
Tal-El-Amarna ( c a p i t a l  o f  Egypt 1352 B.C.) and Tuna-El-Gabal are  
a l l  e x c i t i n g  a t t r ac t i ons .  Many t o u r i s t s  l i k e  a lso  t o  v i s i t  o l d  
I s lamic  mosques and cop t i c  churches and monasteries. The Krtoby 
tomb (a  famous moslim t heo log i s t )  i s  one o f  the a t t r a c t i o n s  f o r  
Moslims . 

12. The weather i n  Menya i s  b a s i c a l l y  h o t  i n  summer, warm i n  w in te r  
with c o l d  n ights .  There are no r a i n s  dur ing the year round. 

C. Menya Un ivers i t y  

Menya Un i ve rs i t y  i s  one o f  the twelve u n i v e r s i t i e s  i n  Egypt, the 
others be ing Cairo Un ive rs i t y ,  K i n  Shams Un ivers i t y ,  Al-Ashar 
Un ive rs i t y ,  Alexandr ia Univers i ty ,  Ass iu t  Un ive rs i t y ,  Zagazig 
Un ive rs i t y ,  Canal Un ive rs i t y ,  Monoufieh Un ive rs i t y ,  Tanta Un ive rs i t y ,  
Mansura Un ive rs i t y ,  and the American Un ivers i t y  i n  Cairo. S i x  o f  
these u n i v e r s i t i e s  are loca ted  i n  the De l t a  area, f o u r  i n  Cairo, 
and two only (Assu i t  and Menya) ca te r  f o r  Upper Egypt, i .e .  from 
south o f  Cairo up t o  t!!e boarders o f  The Sudan, cover ing about one- 
t h i r d  o f  the popula t ion o f  the country. 

Menya Un i ve rs i t y  was o f f i c i a l l y  announced on 14 August, 1976. Be- 
f o r e  t h a t  date i t  was a  branch o f  Ass iu t  Un ive rs i t y .  I t  has f i v e  
f a c u l t i e s  : 
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Facul ty o f  Ag r i cu l t u re  es tab l i shed  i n  1970 
Facul ty  o f  Education estab l ished i n  1970 
Facul ty o f  A r ts  and Human estab l ished i n  1970 
Sciences 

Facul ty  o f  Science es tab l i shed  i n  1970 
Facul ty  o f  Engineering and estab l ished i n  1970 

Technology 

By law, the Un ive rs i t y  czn s t a r t  two more f acu l t i es  a t  any moment 
f o r  Fine Ar ts  and Medicine. 

Both the f a c u l t i e s  o f  Agr i cu l tu re  and Engineering were o r i g i n a l l y  
h igher  i n s t i t u t e s  func t ion ing  i n  Menya. The o ther  three were newly 
establ ished. 

14. R ight  now, the  Un ive rs i t y  i s  a  member o f  the Union o f  Arab Uni- 
v e r s i t i e s ,  the  Assoc ia t ion o f  Afr ican Un ivezs i t i es ,  the  I n te rna t i on -  
a l  Associat ion o f  Un ive rs i t i es ,  the  Assoc ia t icn  o f  Facu l t i es  o f  
Ag r i cu l t u re  i n  A f r i c a  and the I n t e r n a t i a n a l  Associat ion o f  Schools 
o f  Soc ia l  Work. 

15. The Un ivers i t y  has about 300 teaching s t a f f  members. About 100 o f  
these are Ph.D. holders,  150 M.A. o r  M.Sc. ho lders  and 250 are 
B.A. o r  B.Sc. holders.  

About 10,500 undergraduate and about 450 graduate students are en- 
r o l l e d  i n  the Un ive rs i t y .  The h ighes t  enrol lment i s  i n  the f acu l -  
t i e s  o f  Engineering, Arts, Education and Ag r i cu l t u re  (between 2500 
and 3000 each) wh i l e  the lowest i s  i n  the Facu l ty  o f  Science (about 
350 students o n l y ) .  

The Un ivers i t y  and the  Community 

16. By a l l  measures, Upper Egypt i s  by f a r  the  l e a s t  developed p a r t  o f  
the country, both  s o c i a l l y  and economically. Ass iu t  and Menya 
u n i v e r s i t i e s  are the  only h igher  l ea rn i ng  i n s t i t u t i o n s  - t h a t  count - 
i n  the whole region. Accordingly, serv ices expected from the  
Un ivers i t y  became much more than those expectsd from other  un i ve rs i -  
t i e s .  By fo rce  o f  circumstmcss, t he  r o l e  o f  the  Un ive rs i t y  o f  Menya 
was extended t o  cover consu l ta t ive ,  a c t i o n  research, in -se rv ice  
t r a i n i n g  and adul t -educat ion serv ices,  badly needed by the community. 
I n  shor t ,  the Un ive rs i t y  turned ou t  t o  be one o f  the  major s o c i a l  
change agents i n  t he  region. The reg iona l  nature  o f  the Un ive rs i t y ,  
made i t  poss ib le  f o r  i t s  f a c u l t i e s  t o  es tab l i sh  s t r ong  rappor t  w i t h  
the community and reach an e f f e c t i v e  coord inat ion and cooperat ion 
w i t h  e x i s t i n g  governmental and non-governmental agencies. 
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17. Dur ing  t h e  l a s t  f i v e  years, t h e  Menya U n i v e r s i t y  had t h e  f o l l o w i n g  
experience i n  community work : 

a) The f a c u l t y  o f  Education and t h e  departments o f  S o c i a l  S tud ies  
and Economics, a l l  s t a r t e d  t o  t ra in  t h e i r  s tudents  i n  communi- 
t i e s  ou ts ide  t h e  U n i v e r s i t y  w a l l s .  

b )  The S o c i a l  S tud ies  Department a s s i s t e d  i n  developing two 
denonst ra t ion  p r o j e c t s  i n  bo th  r u r a l  and urban communities i n  
Yenya. I t  a l s o  c a r r i e d  o u t  s e v e r a l  research p r o j e c t s  i n  c3- 
o p e r a t i s n  w i t h  t h e  Menya S o c i a l  Research Assoc ia t i on  which i s  
i t s e l f  a  product  o f  t h e  Department a lso .  

c)  Almost a l l  departments were requested t o  ex tend t h e i r  consu l t -  
a t i v e  se rv i ces  t o  Government Departments a c t i v e  i n  t h e  Governor- 
a t e  o f  Menya. 

d) The U n i v e r s i t y  s t a r t e d  an ex tens ion  s e r v i c e  program t o  teach 
Engl ish,  Fren& and German languages and s e c r e t a r i a l  work. 

e! To p l a n  f o r  f u r t h e r  Universi ty-community programs, a  j o i n t  
s tand ing  committee rep resen t ing  b o t h  p a r t i e s  was i n i t i a t e d  
by t h e  Governor o f  Menya. The committee i s  now busy t r y i n g  
t 3  de f ine  i t s  r o l e  i n  promot ing two-way channel o f  cammunica- 
t i o n  between t h e  U n i v e r s i t y  and t h e  community. 

General Ob jec t ives  

18. The main o v e r a l l  o b j e c t i v e  o f  t h e  proposed p r o j e c t  i s  t 3  a s s i s t  t h e  
whole U n i v e r s i t y  t o  recons ider  i t s  p lans ,  p o l i c i e s  and p r a c t i c e s  
t o  become a  community-oriented U n i v e r s i t y .  This i s  expected t o  
happen through encouraging d i f f e r e n t  f a c u l t i e s  t o  develop community 
programs, e i t h e r  i n d i v i d u a l l y  - i . e .  f a c u l t y  by f a c u l t y  - o r  
c o l l e c t i v e l y .  For  t h i s  purpcse, t h e  f a c u l t i e s  shou ld  be ready - i n  
due t ime - t o  re fo rmu la te  t h e i r  c u r r i c u l a  and change t h e i r  phi losophy,  
p r i n c i p l e s  and techniques o f  i n s t r u c t i o n  i n  a way t h a t  makes t h e  
U n i v e r s i t y  more s e n s i t i v e  t o  t h e  ever  changing community needs, more 
r e c e p t i v e  t o  new ideas  and ready t o  venture  i n  new experiments. 
A l l  t h i s  would be done with the  hope o f  developing a b e t t e r  and more 
e f f e c t i v e  U n i v e r s i t y  . 

19. The proposed cen t re  i s  expected t o  a c t  as a c a t a l y t i c  agent t o  h e l p  
i n i t i a t e ,  f a c i l i t a t e ,  promote and suppor t  b e t t e r  and more meaning- 
f u l  work ing r e l a t i o n s h i p  between t h e  Un ib4ers i ty  and t h e  comnunity. 
The cen t re  i s  expected t o  a c t  as the  h e a r t  pumping b l o o d  t o  a l l  
f a c u l t i e s  and coopera t ing  with them f o r  a  h e a l t h i e r  U n i v e r s i t y ,  and 
n o t  t a k i n g  f rom them o r  d e p r i v i n g  them from t h e  w i l l  o r  freedom t o  
a c t  t h e  way they  l i k e  o r  f i n d  most appropr ia te .  
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20. The feedback from t h e  community is expec t ed  t o  & t i m u l a t e  and 
encourage t h e  U n i v e r s i t y  t o  r e c o n s i d e r  its p o l i c i e s  and p r a c t i c e s  
and deve lop  them i n  a way t h a t  makes the c o n t r i b u t i o n  o f  t h e  
Un ive r s i t y  t o  t h e  r e g i o n  g r e a t e r  t han  b e f o r e .  

21. The hope then  is n o t  t o  develop a new c e n t r e  t h a t  a c t s  p a r a l l e l  o r  
i n  a d d i t i a n  t o  f a c u l t i e s  a l r e a d y  e x i s t i n g ,  b u t  r a t h e r  t o  h e l p  
t e a c h i n g  s t a f f  i n  t h e  Un ive r s i t y  t o  deve lop  a f r e s h  look  t o  un ive r -  
s i t y  e d u c a t i c n  and t r y  t c  use t h e  c e n t r e  a s  a l e v e r  t o  develop a 
model u n i v e r s i t y  t h a t  can s t i m u l a t e  b e t t e r ,  more e f f e c t i v e  and 
h e a l t h i e r  u n i v e r s i t y  e d u c a t i o n  i n  Eg;fpt. 

F. S p e c i f i c  Ob jec t ives  

22. Having t h i s  i n  mind, s p e c i f i c  o b j e c t i v e s  o f  t h e  proposed c e n t r e  
car! b e  summarized as fo l l ows :  

a .  Organ iza t ion  o f  a l l  s o r t s  o f  a d u l t  e d u c a t i o n  c l a s s e s  i n  
t h e  fields needed by t h e  community such  a s :  l anguages ,  
s e c r e t a r i a l  work, c a r  r e p a i r ,  p a i n t i n g ,  music ,  f ami ly  l i f e  
f o r  the newly mar r i ed ,  e t c c  

b .  Organ iza t ion  o f  a l l  s o r t s  o f  c l a s s e s  needed by the U n i v e r s i t y  
i t s e l f  such  a s  : 

- language c l a s s e s  f o r  demons t r a to r s ,  a s s i s t a n t s ,  
s e c r e t a r i e s ,  clerical s t a f f ,  e tc . ,  

- c l a s s e s  t o  teach a s s i s t a n t s  and o t h e r  teaching  
s t a f f  members such  t h i n g s  a s :  how t o  t e a c h ,  use 
of  aud io -v i sua l  a i d s ,  how t o  assess community 
needs,  cu r r i cu lum d e v e l o p e n t ,  e v a l u a t i o n  c f  
s t u d e n t s ,  f i e l d  work s u p e r v i s i o n ,  etc. ,  

- sho r thand ,  t y p i n g ,  f i l i n g  and s e c r e t n r i s l  work 
i n  g e n e r a l  f o r  a l l  l e v e l s  o f  s e c r e t a r i e s ,  

- c l a s s e s  t o  t r a i n  a l l  s o r t s  o f  t e h n i c i a n s  needed 
by t h e  U n i v e r s i t y ,  

- c l a s s e s  f o r  j a n i t o r s  and c l e a n e r s :  s i m p l e  plumbing, 
s imp le  c a r p e n t r y ,  p a i n t i n g ,  p o l i s h i n g ,  spot-removing, 
u se  o f  modern machinery f o r  c l e a n i n g ,  etc. 

23. Organ iza t ion  o f  a l l  s o r t s  o f  c l a s s e s  needed by Government depaktments ,  
such  a s :  

a. Teacher t r a i n i n g  f o r  t h e  d e p a r t n e n t  o f  e d u c a t i o n ,  
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b.  Extens ion  s e r v i c e  t r a i n i n g  f o r  t h e  department  o f  
a g r i c u l t u r e ,  

c. Local  government t r a i n i n g  f o r  t h e  Local  Government 
S e c r e t a r i a t ,  

d. S o c i a l  r e s e a r c h  t r a i n i n g  f o r  t h e  Min i s t ry  of S o c i a l  
A f f a i r s ,  etc.  

24. Extending t e c h n i c a l  adv ice  t o  g o v e r n ~ e n t a l  and non-governmental 
agenc i e s  i n  a l l  f i e l d s  of  a c t i o n  such  a s  e n g i n e e r i n g ,  e d u c a t i o n ,  
a g r i c u l t u r e ,  s o c i a l  a f f a i r s ,  r u r a l  development,  urbzn deve lopnent  , 
etc. 

25. Car ry ing  o u t  r e s e a r c h  programs and f i e l d  exper iments  needed by govern- 
menta l  and non-gcvernmental agenc i e s  i n  t h e  community. 

26. Car ry ing  o u t  demons t ra t ion  p r o j e c t s  needed by t h e  community i n  such  
f i e l d s  a s :  r u r a l  development, urban development,  a g r i c u l t u r a l  
e x t e n s i o n ,  e d u c a t i o n ,  etc. 

27. Helping d i f f e r e n t  f a c u l t i e s  i n  t h e  U n i v e r s i t y  t o  re-examine t h e i r  
c u r r i c u l a  s o  t h a t  t hey  would s u i t  b e t t e r  the needs of t h e  community. 
To do this, t h e  c e n t r e  - i n  a d d i t i c n  t o  a s s i s t i n g  d i f f e r e n t  f a c u l t i e s  
i n  i n i t i a t i n g  and deve loping  t h e i r  community pragrams - can do t h e  
fo l lowing:  

a. Organize p e r i o d i c  s emina r s ,  

b. Send pe r sonne l  f o r  t r a i n i n g  abroad ,  

c. Report  r e g u l a r l y  t o  f a c u l t i e s  about  what is 
happening i n  t h e i r  a r e a  of  i n t e r e s t ,  etc. ,  

d. T r a n s l a t e  books d e a l i n g  w i t h  U n i v e r s i t y  e d u c a t i o n  
i n t o  Arabic .  

28. Such an ambi t ious  program cannot  be  c a r r i e d  o u t  by t h e  c e n t r e  a l o n e ;  
t h e  burden i n  r e a l i t y  s h o u l d  be  s h a r e d  by a l l  f a c u l t i e s  t o g e t h e r  
u s i n g  t h e  c e n t r e  a s  a  s t i m u l a t o r ,  h e l p e r ,  e n a b l e r ,  s u p p o r t e r ,  e t c . ,  
a s  menticned b e f o r e .  

29. me expe r i ence  ga ined  shou ld  be s h a r e d  by o t h e r  u n i v e r s i t i e s  i n  
Egypt and probably  i n  o t h e r  Arab c o u n t r i e s .  To reach  t h a t  end t h e  
c e n t r e  s h o u l d  o r g a n i z e  n a t i o n a l  and i n t e r n a t i o n a l  s emina r s ,  r e c o r d  
and then  p u b l i s h  t h e  exper iment  i n  bo th  Arab ic  and Eng l i sh ,  i n v i t e  
v i s i t o r s  t o  see, examine and d i s c u s s  t h e  p r o j e c t ,  etc. 
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The P r o j e c t  

30. The p r o j e c t  t hen  is n o t  a " cen t r e "  as be ing  r e f e r r s d  t o  whenever 
mentioned. I t  is r a t h e r  a program, i .e.  a set  o f  a c t i v i t i e s  and a 
method o f  c a r r y i n g  o u t  t h o s e  a c t i v i t i e s  w i th  t h e  hope o f  s t i m u l a -  
t i n g  and gu id ing  change i n  bo th  t h e  Un ive r s i t y  and t h e  community: 

- a set o f  a c t i v i t i e s  E k e  c l o s s e s ,  s emina r s ,  con fe rences ,  
l i b r a r y  work, r e s e a r c h ,  c o n s u l t a t i o n ,  a c t u a l  work i n  t h e  
f i e l d ,  s u p e r v i s i n g  s t u d e n t s  i n  t h e  f i e l d ,  etc.,  

- a method o f  work t h a t  b e l i e v e s  i n :  s t i m u l a t i o n ,  p a r t i c i p a -  
t i o n ,  g r a d u a l  change, l e a d e r s h i p  t r a i n i n g ,  t h e  r i g h t  t o  
s e l f - d e t e r m i n a t i o n ,  i n t e g r a t e d  development,  etc. 

31. The program, however, h a s  t o  be  c a r r i e d  o u t  i n  a c e n t r e  o r  a set  
o f  c e n t r e s :  

- a main c e n t r e  t o  house t h e  a d m i n i s t r a t i o n  f o r  t h e  whole 
p r o j e c t  and f o r  c o l l e c t i v e  programs and a c t i v i t i e s  t h a t  
do n o t  f i t  i n  any o f  t h e  e x i s t i n g  f a c u l t i e s ,  

- branch c e n t r e s  i n  d i f f e r e n t  f a c u l t i e s  and i n  d i f f e r e n t  
p a r t s  o f  Menya town and Menya Governorate .  

32. The main c e n t r e  s h o u l d  be  a b l e  t o  house t h e  fo l l owing  a c t i v i t i e s :  

- a d m i n i s t r a t i o n  o f  the p r o j e c t ,  - an a d u l t  e d u c a t i o n  c e n t r e ,  - a p u b l i c  l i b r a r y ,  
- a s m a l l  con fe rence  c e n t r e ,  
- a s m a l l  s t u d e n t  h o s t e l ,  
- a small V.I.P. h o s t e l ,  
- an aud io -v i sua l  a i d  c e n t r e ,  - a t e a c h i n g  m a t e r i a l s  p roduc t ion  c e n t r e ,  - a small r e s e a r c h  c e n t r e ,  - a s ta t i s t ica l  l a b o r a t o r y ,  - an aud i to r ium,  - a c l u b ,  a r e s t a u r a n t  and c a f e t a r i a ,  - an open garden f o r  summer time, 
- a computer c e n t r e ,  - a p r i n t i n g  p r e s s ,  
- s t o r a g e  rooms 

33. Such a c e n t r e  would need a l l  t y p e s  o f  equipment such  a s :  

- o f f i c e  equipment ( f u r n i t u r e ,  t y p e w r i t e r s ,  c a l c u l a t o r s ,  
photocopy machines, d l p l i c a t c r s ,  addressographs ,  air- 
c o n d i t i o n e r s ,  r e f r i g e r a t o r s ,  e t c . ) . ,  
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- audio-v isua l  a i d s ,  

- Library  equipment ( r e a d e r s ,  b u l l e t i n  boa rds ,  a i r  c o n d i t i o n e r s ,  
r acks  f o r  p e r i o d i c a l s ,  s h e l v e s ,  r ead ing  t a b l e s ,  r e f e r e n c e  
c a r d  equipment,  e tc . )  , 

- s t a t i s t i c a l  l a b o r a t o r y ,  

- computer,  

- p r i n t i n g  p r e s s ,  

- r e s t a u r a n t  and c a f e t e r i a  equipment,  

- conference  c e n t r e  equipment ( p u b l i c  add res s  s y s  tem, s imul-  
taneous  i n t e r p r e t a t i o n  equipment,  movie equipment,  e x h i b i -  
t i o n  equipment,  e t c . )  , 

- a d u l t  educa t ion  c e n t r e  equipment((1anguage l a b o r a t o r y ,  
s e c r e t a r i a l  equipment f o r  t r a i n i n g ,  e t c . ) ,  

- t r a n s p o r t a t i o n  f a c i l i t i e s .  .. 
34. Branch c e n t r e s  can be  accomodated e i t h e r  i n  Un ive r s i t y  f a c u l t i e s  

o r  i n  the community a t  l a r g e .  Much less f a c i l i t i e s  and equipment 
a r e  needed f o r  each o f  t h o s e  c e n t r e s  s p e c i a l l y  f o r  t h o s e  i n  f a c u l t i e s .  
P l ans  f o r  such  c e n t r e s  shou ld  be  developed i n  coope ra t ion  wi th  pros-  
p e c t i v e  managers of t h o s e  c e n t r e s .  

35. To manage and run  t h e s e  a c t i v i t i e s  ( i n  main and branch c e n t r s s )  
s e v e r a l  t y p e s  and l e v e l s  o f  s t a f f  members a r e  needed: 

a .  Admin i s t r a to r s  and s e n i o r  s u p e r v i s o r s  
b. Teaching staff ( f u l l - t i m e  o r  pa r t - t ime)  
c. Technic ians  
d. C l e r i c a l  staff 
e . S e c r e t a r i e s  

36. Such a  p ionee r ing  ven tu re  would c e r t a i n l y  cal l  f o r  i n t e r n a t i o n a l  
e x p e r t s  i n  such  s p e c i a l i z a t i o n s  a s :  

a. Un ive r s i t y  educa t ion  - 
b. Community o r g a n i z a t i o n  and development 
c. Library  work 
d. Teaching m a t e r i a l s  p roduc t ion  
e. P r i n t i n g  
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Staqes 

37. F i r s t  Stage - U n t i l  September 1977 

a. To s t a r t  w i th ,  i t  should be recognized t h a t  the  p r o j e c t  has 
already s ta r t ed .  A c lose assessment o f  what has besn done, 
however, i s  needed t o  l e a r n  from the on-going experiment and 
t r y  t o  b u i l d  on i t: 

- the  experience o f  the Department o f  Soc ia l  Studies 
- the experience o f  the Departmeot o f  A g r i c u l t u r a l  

Economics - the experience o f  the Facu l ty  o f  Education 
- the  experience o f  the  Un i ve rs i t y  Extension Service 

b. During t h i s  f i r s t  stage the p l a n  o f  operat ion should be f i n a l l y  
drawn-up and accepted by both  pa r t i es :  the Un i ve rs i t y  and USAID. 

e. Dur ing t h i s  pe r i od  a lso  study tours  f o r  the  President,  Vice- 
President and Deans i n  the Un ive rs i t y  should be c a r r i e d  ou t  i n  
preparat ion f o r  the  ac tua l  implementation o f  the  p ro j ec t .  

d. During the same pe r i od  a spec ia l  t h ree - f l oo r  b u i l d i n g  w i l l  be 
earmarked by the  Un ive rs i t y  f o r  the  p r o j e c t  i n  add i t i on  t o  the  
e x i s t i n g  o f f i c e .  This w i l l  p r o t ~ i d e  the p r o j e c t  w i t h  ample spacg 
f o r  wider act ion.  


