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Description; Attachment B, "Standard Provisions", and Attachment C, "Payment
Provisions"; which have been agreed to by your organization.

Please sign the Statement of Assurance and Compliance, enclored herein,
and the original and all copies of this letter to acknowledge your acceptance
of the conditions under which these funds have been granted.

Please retain one copy of this letter for your records and return the
Statement of Assurance and Compliance plus the original and remaining copies

of this letter, being sure to return all copies stamped "Funds Available"
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Gerald P. Gold o
Grant Officer

Chief, PHA Branch
Central Operations Division
Office of Contract Management

Sincerely vours,

Attuchments
A. Program Description
B. Standard Provisions
C. Payment Provisions
D. Statement of Assurance and Compliance

ACCEPTED:
AMERIQAN,INSTITQTE"FOR;E?EE:;ABOR DEVELOPMENT
RN S
N
BY ,X e NSNS
TYPED NAME: William C:\ﬁaﬁcfiyl,Jr.
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TITLE: Lxecutive Dircctor

DATE ; February 22, 1977




Attachment A

Program Description

A. Purpose of Grant

The purpose of this development program grant is to develop within AIFLD
a seasoned, hemispheric, flexible competence for assisting diverse countries
across a comprehensive range of training, legislation, economic management,
program design, and evaluation matters related to the initiation, expansion,
and implementation‘of lower income oriented credit programs. It is expected
that the successful demcnstration activities which will be launched, coupled
with a network of coopercating institutions ard experts which will be estab-

lished, will contribute to the institutionalization of this competence.

B. Grant Objectives

The broad objective of this Grant is to measurably improve the conditions
of the working poor in Latin America by markedly increasing their access to
credit. .

The specific objectives of this Grant include developing or enhancing AIFLD's
capacity to:

1. heighten leadership awareness in selected LDC's of the desirability
and feasibility of vastly enlarged worker and lower income related credit
programs;

2. design rolicies and legislation needed for the initiation, expansion,
and survival of such programs;

3. establish and strengthen the management of select credit institutions
and programs; and

4. secure domestic and international financial resources for select

institutions and programns.



C. Implementation Plan

1. Phase 1l: Survey and Planning (approximately 12 months)

a. Operations Preparation: At the outset of Grant operations AIFLD

shall, by building upon its existing contacts, experience, and capabilities,
and by accumulating additional information and expert opinion, develop with
precision:

- a firm selection of countries of concentration and a detailed
identification of problems and prospects for expanded credit programs in
these countries. AIFLD tentatively has identified as prospective cardidate
countries the Dominican Republic, Honduras, Nicaragua, Bolivia, Guatemala,
Costa Rica, Colombia, Peru, Panama, Uruguay and Jamaica. AIFLD shall narrow
this list to no morec than four countries of concentration in which, at least
initially, to mount efforts.

- an inventory of labor, governmental, political and business leaders
in the countries of concentration who are actually prepared to suppert, par-
ticipate in, or assist future country operations. This inventory will be
developed on the basis of AIFLD's existing extensive network of country
contacts.

-~ an inventory otf United States and Latin American labor and financial
institutions which are actuzlly prepared to furnish assistance, expertise, ancd
guidance in AIFLD's precygrams.

b. Estoblichment of !Medus Operandi: The accomplishment of the pre-

liminary stepe outlined in (a) above will permit the precine gnecificaticn ard
initiation of operating strategies. AJFLD will have identified and zu:ilt int»

its organizaticn the precise wrxills which it must include within its rormanent



staff, and which it will require on a consulting basis. As to its Modus
Operandi, AIFLD will have sorted out the prohable dimensions and relationships
of various program functions: i.e., training, nanagement assistance, technical
anAalysis and statistics, etc., &nd have established clear-cut program operations
specifically addressed to each.

AIFLD will have defined and beqgun to implement four country strategies. These
strategies shall include:

- The formation of country working groups compris.ng labor and business
leaders, bankers, attorneys, economists, et=. to who AIF.D «ill look for
guidarce and support in program conception and implementation;

~ the definition of important techrnical tasks svch as the legislative,
policy, and econonics analyses which must precede the establishment of new
credit programs.

~ the specification of country program targets;

~ the specification of training, technical assistance, and other
AIFLD support tasks;

- the identificaticn of steps needed for securing dcmestic and
international financing (if approoriate) and the specificaticn of work
plans for executing these steps.

2. Phase IT: Implementation (approximately 24 ronths): Thase T

efforts, in short, shall build upen the foundation of organicational know-how
and country proqgrom mementun previously set in place. The purpose in thic
phase will be to conselidate, and to bring inte operaticnal maturity, AIFLD's

competence and operating skills in the encouragement, decign, and inmplemen=-
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matters underlying specific program design; analyses, etc., approximately

4 months.
(2) Identification of specific training and management assistance

needs - design and preparation for appropriate activities, approximately 2

months.
(3) Preparation of specific programs and financing proposals to
international and national financial sources. Submission of proposals for

funding, approximatcly 2 months.

b. Project Approval (5 to 9 nwonths): Submission of legislative, policy

and other prerequisite organizational and legal matters tc government regu-
latory and oth-r decision making bodies. Secure commitments of needed
financial ard/or rolicy support.

c. Technical Assistance and Training (7 to 24 months, as appropriate):

(1) oOperating training seminars for key management tasks.
(2) Systems development and management assistance.
(3) Evaluation - ecstablishment of country program cvaluation systems.

3. Project Staff

In order to carry out the project astivities, the following staff will

be required during the '“ree year prcject period:

1. Project Director (1)
2. Program Officer (2)
3. Secretary (1)
4. Clerk Typist (1)



All of the people shall become a part of the Social Projects Department
at the AIFLD Headquarters in Washington, D.C.
D. Reports

The Grantee shall report to the Project Manager, AID/W, in accordance
with the indications set forth in the Project Performance Tracking Network
of the Grantee's proposal.

In addition, the Grantee shall svbmit an annual report which shall give
a general description of the program as well as a discussion of any problems
encountered and a complete fiscal summary. The report shall be submitted
in five (Z) copies on each anniversary date of the Grant.

E. Estimated BRudcet

The funds provided herein shall ke used to finance the following items:

2/22/77~- 2/22/78- 2/22/79-
Category 2/21/78 2/21/79 2/21/30 Total
Salaries & Wages $101,774 $117,371 $124,415 $343,560
Fringe Benefits 29,372 33,121 35,358 97,851
Supplies & Equipment 16,000 11,000 11,000 38,000
Communications &

Postage 6,000 6,800 7,700 20.500
Travel & Per Diem 21,750 24,360 27,770 73,880
Consultants 66,564 71,684 58,683 197,121
Other Direct Costs 3,500 3,500 3,500 10,500
Workshops, Conferences

& Training Sessions 39,000 75,000 - 1¢5,000

$274,960 $242,836 $268,626 $886, 122
Flexibility among the line items is unrestricted. However, in no event

may the Grantee excced the total obligated funding.
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Note: Of the $291,593 obligated by this document, $274,960 is in
support of the first year of Grant activities and $16,633 is in
partial support of the second year of Grant activities. Subject to

their availability, additional funds may be obligated to this Grant.















Travel and Transportation - Page £ of 2

(b) All international air shipments under this grant
shall be made on United States flag carriers unless shipment would, in
the judgment of the Grantee, be delayed an unrcasonable tirme awaiting
a United States carrier either at point of origin or transhipment,
provided that the Grantee certifies to the facts in the vouchers or
other documents retained as part of the Grant records to support his
claim for reimbursement and for post audit,

(4) Travel allowances shall be reimdursed in accordance with
the Federal Travel Requlations (FTR).







(n) Conversion of United States Dollars to local Currency (Oct. 1974)

In countries designated "excess" or "near-excess" currency countries,
arartee agrees to convert ail United States dollars to iocal currancy
through the United States Disbursing Officer, (USDO;, American Erbasoy,
uniess the Jisbursing Officer divects the Grantee otherwise or certifies
that no local currency is available.



(o) Ineligible Countries (Oct. 1974)

Unless otherwise approved by the Grant Officer, no grant funds will be
expended in countries ineligible for assistance under the Foreign
Assistance Act of 1501, as amended, or under acts appropriating funds
for foreign assistance.









(r) Patents (Oct. 1974)

(1) Grantee agrees to notify the Grant Oificer, in writing, of
ety inveation or discovery conceivea or first actually reducec o practice
in the course of o undey to7s Grant, The Grant OFfizer will dotermine
the patent rignhts to he afiondec the Grantee in accordance witn th-
Presidential Memorandun. ana Statement of Goverament Patent Po) cy 30 ri
16887,

(Zy Nothing contained 1 “riL slause -hall oiy a licenss to
the wovernment under any patent or pe coastrued as avvecting the scope of
ars iicense or other right otherwise granted to the Government under any
patent,
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(r) Title to and Use of Property (Grantee) {0ct. 1974)

Title to all property financed under this Grant shall vest in the Grantee,
subject to the following conditions:

(1) The Grantec shall not, under any Government contracti or
subcontract thereunder, or any Government grant, charge vor any deprec.atiun,
amortization, or use of any property title to which remains in the Grintee
under this clause,

{Z) Tne Grantee agrees to use and maintain the property for ine
purpose 0T the grant

{3) Aitn respect to items having an acquisition cost of $5,.00 Jr
more, titic to wnich vests in the Grantee, the Grantee agrees:
cay to report sucn jtess to tne arant IfYicer Trom tire

TO time &S They are acou red and to MG INTain d control system wnich wi ..
permit tneir ready iaentivicetion and tocation,

)rf ct

(ol to trensfer ticie 2o any Sucs itens to tihe G
TOACCOsudnce Wilnoany writien ra2quest thoretor issued by the G.
uiticer at any time prior to Tinai paymen: uuner the Grant.



(u) Salaries (Oct. 1974)

A1l salaries, wages, fees, and stipends reimbursed under this Grant shall
be in accordance with the Grantee's policy and practice as reviewed ard
appreved by the Grant Officer. In the absence of an approved poiicy the
Grantee shall follow the regulations contained in Section 7-15,205-6 of
the Agency for International Development Procurement Regulations.
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