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22, Relationship of Contracter or Partlcipating Agency to Cooperating Country and to AID

S

A, Relationships and Responsibilities ) :
The Contractor will collaboratively carry out all implementation tasks, working with )
the- Covernment of the Dominican Republic, (for Component One: the pilot project) and B
with the selected host countries (for Component Two: multi-site follow-on assistance/ Z

dissemination of the model). -
B. Ccoperating Country Liaison Official

Secretary of Education: Andres Reyes Rodriguez (Component One) Dominican Republic.
Other countries, to be identified during FY 83. (Component TWO)

C. AlD Liaison Officials
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AID/W D. Foster-Gross, DS/ED
USAID/DR, T. Nicastro

T
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1N KIND
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(1)

Qffice Space

X
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{2} Office Equipment X

{3) Housing and Utilities

{4} Furniture

[5} Household Equipment {Staves, Refrig., et}

(68) Transportation in Cooperating Country

[7) Transportauon To and From Country

{8} Interpreter Services/Secretarial i ~
(9} Medica! Facilities
(10} Vehicles (official)
(11)  Travel Arrangements/Tickats
‘s‘;;gﬁ_ﬁ:{) (12} Salaries® of Dominican Staff
012} Transmitter®#®

4 Flectronic Equipment®*#

(15)
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B. Additionatl Facilities Available From Other Sources

A APO/FFPO

=

O ex H cOMMISSARY

N
& OTHER (Specify, e.g., duty free entry, tax sxemption} Duty free entry

#*Project Administrator and Administrative Assistant will be funded by AID, on a

gradually decreasing percentage basis, as GODR assumes full responsibility over the
four-year period.

%*1f the situation is such (supported by the feasibility study results) that a 3
transmitter is needed, AID will fund its construction. 3

#**Electronic equipment needed to equip the radio production studic and, if necessary E
the broadcdsting station, will be funded by AID. -




PIO/T  936-5807 ' Pttachrent No. 1 .
RADIC-ASSISTED COMMUNITY FASIC ECUCATICN STATEMENT OF WORK (BLOCK 18)

I. General Cbiectives . SR

This five year incrementally funded project is to develop a practical,
low-cost, effective radio-based instructional system for primary-—

scheool age children in the Dominican Republic, and to provide technical
2ssistence to at least three additional sites. This assistance will enable
ILCs to apply the pilot project model in their own countries and assist
Missions with planning, securing funding, and implementztion. The

visble, tested, cost—effective education system will enable IDCs to extend
basic education opportunities to children who now have no access to :
schooling and to improve the guality of classroom instruction. The system
uses redic to breoadcest primerv level instruction and to help robilize

a cormunity's resources for educesting its own children. Radio, the

rajor mefiuw, will be reinforced with printed materials ané fece-to-face
assistance from villzge facilitators.

The strategy features:

1) use of non-certified teachers, (paraprofessionsls or "promotores"),

2) settings that are not traditionzl clessroors,

3) relience on redio, rather ther on print alone,

4) relience on comrunity support, znd

5) instructional systers design technolcgy procedures for program
develcprent.

The syster will follow procedures that have proven to be effective in other
settinas: ACFC (Colombia), Paraguay Radio, Nicaragua Radio Math, Redio Sante
Mzriz in the Dominican Republic and Project IMPECT in the Philippines.

This is a new, independent project; however, it is an integral part of an cngcing
DS/ED prearam to develop tested models that provide innovative solutiens to
educational problems through the use of modern technoclegy — in this case,
redio, The project will synthesize experience gained fror a series of previcus
projects involving use of radio for instruction and from research in the

fields of community development, rural nonformal education, use of
peraprofessionals for education, peer — tutoring, self instruction, and primery
or bagic skill developrent.

The project will desian, implement, and test a workable instructional model in the
Southwest Region of the Dominican Republic, which was ldentified by the
Government of the Dominican Republic and by USAID/DR as the wost deprived

region in the country. It is a direct follow-up to the Nicaragua Radio Mzth
Project and the Kenys Language Arts Proiject and will apply and adapt the

findinas of those projects to the task of developing an instructional system
which educates children whe are not in school,
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The instructionzl system will be designed to enzble minimelly trained
paraprefessional to carry out a successful prirary education program
and to be legistically and economicallv fezsible for an IDC school system.

The programs may be used in classroors as well, but the rrimery purpose
of the prciect is to develcp a system that can succeed-without a trained teacher
or a formel clazssroom. By the end of the pilot project component 1200

. children in the Rarahona area, between the ages of 7 and 14, .will have completed

three years of instruction by the radio system ané will have achieved an educaticn
comparable to that of third araders in schocls in the arez. 2n additional 7500
children from the other four provinces of the Scuthwest will be using the

grade 1 and 2 programs. The Government of the Dorinican Pepublic will provide
equivalent certification to students who successfully mester the Primary Cycle

1 objectives through ccmpleticon of the radio ccurse.

The project consists of twe major components: Component Cne (Cctober 1, 1921
through September 30, 1984) is the pilot proiect in the Dorinican Repukblic and
Cemponent Two (Cctober 1, 1983 threough September 30, 1985) will provyide follow-on
sdaptetion assistance to at leacst three additional ccuntries. The Contractor
will provide the technical services, comredities and leogistical suppert
necessary to achieve the project purposes. -

Comoonent CTne: Domrinicen Republic Pilet Prodjeck

The Conktractor will provide a technical advisory team selected with the

approval of the GODR and the equipmrent necessary to establish brcad-

cesting, radio production and materizls development capability;

train Dominican perscomnel: and supply ancillery print and other surrort
raterials during the development and testing phese of the prodject. The

COPR will pay salaries of loczl personnel, project operating costs, and broadcast
transmission costs. 2At the close of the project, the GODR will assume
respensibility for carrying on the educationsl activities. This cost is

expected to ke within the GODR capability since one of the project's

objectives is to develop a low-cost, affordable system.

The Contractor Chief of Party will work with & Dorinican from the Ministry
of BEducation who has responsibility for primery curriculur. Their tasks are
to implement the proiect by coordinating all of its activities and to assist
the Deminican Republic in planning for dissemination of the instructionsl
proagram in other regions of the country. Cne of their msjor tesks will be to
develop a systeratic plan for training the local staff and for agrzdually
increasing their management responsibilities.

The Contractor's major tasks in Component Cne are:

a) To develop an instructional radio production center with a core staff
of fifteen full-time Dominican professionals who systematically design and



rroduce radio instructionel prograws and ancillery print meterials to achieve
gspecific educeticnal objectives for specific sudiences. The Center will
have the cezpability to conduct all activities related to desianing,

utilizing and evaluating instructional radio. It will-have the capacity te
trzin field personnel and cothers as needed to expand access to instructicnal

. programs. This task includes ecuipping the facility, training steff, and

establishing efficient cperational procedures.

b) To develop a coordinated set of radio lessons that enable children and
youth to achieve primary level education objectives in settings other than

& formal school. The lessons will consist of a series of radioc broadcest
tapes and scripts; ancillary printed materials for learners, facilitators
and trainers; and a cadre of trained regional coordinators and "promotores."
The learning objectives will ke based on the country's official curriculum
for priwary scheol. The instruction will ewphesize mastery and application
of skills that are relevant to rural life.

The program for grades 1-3 will be tested in fifteen compmunities near
Barzhona, and disseminated to the other Southwest Provinces. At the
conclusicn of the four years, the tested instructional radio system
will ke available for use in other areas of the Deminican Republic and
for -adaptation by other countries.

c) To conduct a Public Services Prosdcast Feasibility Study for the
Dorinican Pepublic, and to provide transmitter capability for the
Southwest, if necessary.

@) To evaluate the project on these dirmensicns: (1)} program

efficiency in achieving objectives, and (2) prearam cost—effectiveness,
corpared to availasble alternatives for providing primary education.

This involves designing an evaluation plan including measurement instruments,
training and supervising evsluators, collecting and analyzing detz and
preparing final report documents.

AID/AW funding will cease at the end of FY85 (September 30, 1985) at which
time the GCDR will assume full responsibility for continuing the devel-
opment activities through grade 4 to complete Primarv Cycle I, and for
disseminating the prograrw throughcut the Southwest and in other areas

of the Dcminican Republic.
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Cowponent Two: Assistance to other countries for adcitional sites.

2t the end of the third yvear of the pilot project-tested materials
and procedures should be available by the Contractor for use in other
countries.

Lesotho, Meali, Botswana, Guatemala, Yemen Areb Republic, and Peru

have expressed interest in being considered as Component Two sites.

It is anticipated that interested AID Missions and Regional Puresus will
allocate funding necessary for full-scale operation. DS/ED will provide
the following kinds of assistance: )

1) short-term consultants to assist with desian of the project;

2) Enaglish translations of all scripts, raterisls, traiﬁing
manuals and other printed matter necessary for adaptation
and spplication; and \

3) short-term techniczl assistance during the first two years
of eazch project to facilitate adaptation to specific
settinas. This will include training locasl perscnnel and

* ; aszistance with translation inte language{s) approprizste
to the specific country.

2 wmzjor activity of the Contractor in Component Two will be the developrent

of a crocedurzl handbook and 2 documentary film/videotare in English.
The specific objectives are described in detail in Section IT E.

IT. Specific Obdectives -

A, Component One: Dominican Republic Pilot Project

1. The Contractor will establish working relationships with the Government
of the Darinican Republic, the Secretariat of Education (SEERAC), the’
Institute for the Develcpment of the Southwest Region (INDESUR), USRID/DR,
and the 'Parzhona Regional Education Office.

Since this prodect will be a collaborative effort,

early in the first yeer full and complete agreewent on procedures and
implementation strategies will be established among these agencies.
The project will be integrated into the Rarzhona Regional Offices

of SEEBAC and INDESUR which have been recommended by ONAPLAN

as the aporoprizte implerentation agencies. Implementation will be
carried cut bv a2 team of technical advisors working collabeoratively
with Dorinican counterparts assianed te the project. Project
personnel will work most directly with SEEBAC and INDESUR steff

in the Rarahona offices.
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.- & Policy Planning and Cocrdination Rosrd will be formed tc assist
with proiect implerentation. The meetinas will be chaired by the
Project Director, Acting members will include one representative
desianated by each of the following institutions:

CNAPLAN (GODR Nationel Planning Office)

SEERZC (National level)

Rarahona Province Educatlon Office

INDESUR

USAID/Dominican Republic

Representatives from other agencies will be invited to participate,,

as appropriate, from time to time, such as the Preschool Project of

the Southwest Region, the Teleccmmunications Office, Radio Enricuillo,
Radic Santa Maria, and units within the Secretariat of Education

(for example, the Curriculum Office or the Research and Evaluation Office).

The Peard will coordinate the activities of the varicus GCDR agencies
to insure thet ovroject activities are being carried out on schedule,
will provide guidance on GCDR pclicy and will participate in project
evaluation activities.

The Poard will weet cquarterly, with meeting sites alternating between
Santo Domingo and Rarahona.

2. The Contractor will provide five technical edvisors working in
Barzhona & total of 126 person/wonths (10.5 p/yrs.) and 40 p/ros. of
short-term censultants. The long-term technical advicorv staff is
comprised of:

1 Chief of Party/Instructional Systemrs Design Sgec1allst (48 months)
1 Educetional Broadcaster (24 months)

1 Formative Evaluation Specialist (12 months)

1 Community Qutreach Specizlist (12 months)

1 Primary Curriculum Specialist (12 months)

3. The contractor will ccllaborate with CCDR to identify Dominican
Republic project staff personnel.



.The Dominican Republic will select the following personnel and pay
their salaries during the life of the project:

* 1 Directer .
* 1 pdministrative Assistant .
1 Secretary
2 Primary Curriculum Specislists
1 Cutreach Coordinator
2 Radio Producers
2 Radio Technicans (to operate and maintain eguipment)
- 1 Education Research and Evaluation Specialist
1 Print-shoo Operator
1 Graphic Artist
Part—tire talent for radio programs as required ' :
2 Clerk~typists
1 Education Counselor

¥3TD Contributicn to Counterpart Salsries

Since the positions of Project Director and Adrinistrative Assistant
were created specifically for the project, 2ID will provide their
salaries on a gradually decreasing basis to enable SEER2C to incorporate
the positions into their salary scale. The last year, CCDR will pay 100%
of their saslaries:

Us 2Ib GOCR
Year 1 100%
Year 2 60% 40%
Year 2 20% - 80%
Year 4 ©100%

—

The GODR is expected to centinue the program after AID/W funding
terminates, which will reguire z staff todevelop and test

programs and a field utilization staff. The nurber of people working
on utilization will vary depending on the GODR plans for extending
use of the program.

Field Staff for Program Utilization

Throughout the life of the project, the field staff will need one
"promotor™ for each pilot community and a field supervisor for each

10 “"promoteres, Up to ten classroom teachers cen be included in the
pilot testing on a volunteer basis. Durina the second and third vears

of the project, levels two and three of instruction will be added. In
some instances the sawe "promotor" will handle all levels of instruction,
perhaps with the help of an aide. 1In others, it mav be necessary to

have an additional "promotor", depending on available meetinc cpace, size
of the aroup, promotor's personal preferences and other specific community factors..
Py the end of the project as many as 25 "promotcres,” 15 classrcoir teachers and
8 field supervisors mray be involved 2zt the pilot sites.



4, The Contractor will conduct a feassibility study to ascertain eslternatives-
available to the GODR for public service broadcagting. ,
The report will include 1) 2 description of current and proposed radic and
broadcasting facilities, including ownership, funding base, rate schedules,
scheduling and time allocation policies, and manscement proceduvres; 2) a
citation of laws, governmental regulations, quidelinegé and other documented
references to brosdcast pelicy in the Dominican Pepublic; 3) a description of
possible stretegies for providing -nation-wide, full-time public service radio
broadcasting capability in the DR; and 4) specifications and costing information
necessary to establish this capability in the Southwest Region, assuming

that to implement the Radio-Assisted Community Pasic Education Proiect,

at least 6 hours daily of broadcast time will be needed at times that may
ressibly conflict with prime time commercial reguirements, and that construc-
ting and establishing a separate public service broadcast facility is.a

vigble cption.

2An ipterim report will bhe presented jointly to DS/ED, USPID/DR and the

GCOCR, no later than 6 months after this contract goes inte effect.’ The

fingl feasibility study report will be sulmitted no later than 12 ronths after
the signing of this contract. .

5. The Contractor znd DR project staff will collaberatively develop a
detailed and specific implementation plan. BAlthough this will be a2 joint
effort, the Contractor will kear final responsibility for its successful
completion. This design will be taileored@ to the Southwest Region of the

DR and will include the following elerents:

a) 1identification of 2t least 1C project communities and 5 project scheols;
b) developrent of z tentstive, broad outline of the radio instructional
materials for the Cycle I program in the areas of basic comrunication

skills (reading and writing), arithmetic, and appllea science, based on
cfficial GODR curriculum;

c) specification of procedures for securing and maintaining facilities and
equiprent related to the project;

d} specification of GODR and Contractor staff roles and procedures to
insure cooperative implementation of the project;

e) specification of procedures for developing the instructional compenents,
includlng feedback data collection, and program revision;

) specification of necessary training components; and

ag) specification of dissemination plans for extendina the program throughout
the Southwest.

e —



The Contractor will be responsible for carrying out '2ll necessary training,
evaluation and develcpment activities as outlined zbove and in the detailed
implementation plan.

PN -
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6. The Contractor will review relevant radio projects or programs in IDCs
. and in developed countries and insure that information from those experiences
is available to project staff.

7. The Contractor will secure broadcast time necessary for the project
{two hours per day in year one, four hours per day in year two, 2nd six
hours per day in year three). GOBR has agreed to assist with this effort.

If findings from the feasibility study warrant construction ¢f a transmitter
and of a broadcasting facility, the contractor will develop specifications
and construct the facility.

There are four rzdio stations opersting in the Perzhona area. During

the first year cf the project, two hours per fay will be recuired, but

_when the pregrar is fully developed it is estimeted that a minimum of

thirty (30) hours of broadcast time per week will be reaguired to provide
basic instruction for all three levels and to achieve the primary education
chiectives. The Contractor may need to budget for airtime. The Tele—
communications Office is exploring varicus possibilities for

the one and a half hours needed daily during the first year of broad-
casting and will provide technical advice. The Telecommunications Gffice
indicated that time could be made available to the prodect either by donation
or by 2 special discount rate for-acvernwent sponscred educastion programs. 2s
indicated above, zn impertant activity during the first year of the project
is the public breoadcast feasibility study to be conducted jointly by 2ID/MW
and the Government of the Dominican Pepublic.

8. The Contractor will be responsible for carrying out specified
staff training to insure thet all aspects of the instructional devel-
opment process will be efficiently carried out, and will provide in-
country training activities for all project relsted personnel., Off-
ghore, short—term training will be provided for 6 to 12 people (36
person/months). Training will begin in the first year of the project.
In—-country workshops for 2ll project staff will be conducted by long—
term technical advisors, and short-term consultants in cooperation
with GODR persomel. Village "promotores™ will be brought to central
points for orientation sessions conducted by the field coordinators. Upgrading
sessions will be held periodically throuchcut the 1life of the vroiect.



' The Contractor will fully intecrate the "promotores” and teachers of the pilct
project into the prearam by conducting orientaticn and plannlnc workshops to

familiarize them with the aims and operations of the project, by conductlnc reqularly

scheduled meetings throughout the school year, and by.utilizing radio broadcasts.
on a& regular basis for keeping field staff apprised of éngoing activities, and
problems that hove arisen, and to disseminate examples of exemplary practices
.chserved in individual learning centers.-

At the end of the proiect, as a result of on-the-job training, in—country
workshops, and offshore training, there will be a trained and

experienced group of Dominicans capable of designing additional radio education
progrars end of disserinating radio-based education programs in .
other sress., The group will ccnsist of an instructional systems design
specialist, twe radio producers, a community outreach specialist in radio
educztion, an educational wedia research and evzluation specialist and

two radio curriculum development specialists. There will z2lso bé a trained

utilization staff of fifty field ccordinators and twenty primary school supervisors

in the Scuthwest region.
- rd
The Contractor will be responsible for carryving out procedures that result in

the araduzal assumption of responsibility for the project's operation by DR staff.

By the end of ithe project DR staff will have received adeguate training
to enable them to 2ssume independent leadership roles in implementing the
RCEBE prograrm.

9. The Contractor will provide aprroximetely 40 person/menths of short-

term consultant assistance, as needed, to assist with specific tasks threughout
the life of the project. The following kinds of essistance will be reguired:
1). selection, specification, installzation, operation and maintenance

of equipmrent; 2) radio production, 3) print and graphics prcduction;

4) subject matter expertise in primary math, science end languzge

arts; and 5) evalustion. It is anticipated that some of the short-

term assistance can be secured loczlly. The feasibility study to determine
possibilities for public service broadcasting will reguire at least -two person/
months of consultant assistance durino the first yezr of the project. Durinc
the first few months of the project, assistance will be required to complete &
detailed program eveluation design, to set up a feedback collection and data
analysis system, to train field stzff in observation techniques, tec collect
baseline data and to design and help administer pretests.

Near the end of each year of broadcasting outside assistance with post-—
testing, and data analysis mey be reouired. Radio Enriguillo cen supply
preduction and equipmwent technican expertise both conducting werkshops and
by training staff as intern apprentices, on-site at Radio Enricuillo. One
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important need is for consultants with new ideas:. Some consultants
may be aveilable loczlly from Radio Santa Maria and Radio Enricuillo.
Others should be brought in from crestive educztional media proijects
outside the Daminican Republic.

10. TLearner objectives will bhe specified@ for the complete basic
education radio series. This will correspond to Primary Cycle I
of the Peminican Republic.

The primarv school has twe cycles., Crades 1-4 comprise the first

cycle. In the funding ceriod, it will be possible to completely |
develop and test arades one throuch three and to develop the overall
outline for grade four. During the lest year of 2ID/W involverent,

arade four lessons will be pretested, and the staff will begin .
developrent of lesson plans, printed materials and scripts. By

the end of FY85, the trained and experienced Dominican staff will

be able to complete the developwent and testing of the grade four
program, so that by the end of FY86, the complete Prlmary Cycle I program
will be ready for disseminetion.

The specific learning cbiectives will be consistent with the official
primary curriculum of the Dominican Republic. The approach will be to
develop basic skills, to foster practical application of knowledge, and
to improve the quality of life.

The RCBE pregam cannot provide the complete primary education experience that
is possible in a well-egquipped school with a gqualified teacher. It will
however, provide an adeguate basic primary education, concentrating

on essentiel skills and knowledge objectives. The instructional

activities will include art, rhysical education, rusic and other

experiences since these are important learning activities as well

as necessary for motivation and for reinforcement of learning,
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The three yesr pilot instructional proaram will enable an averace
learner. to achieve an educetion comparsble to that of 2 successful
third@ grader in a traditional school. Spanish is-the medium of
instruction.

"11. The Centractor will develcp, in collaboration with the GODR,

a tested, effective instructional radio package for grades cne through
three for use in other areas of the Dominican Republic as well a5 in
other-countries. The package will consist of approximately 1800 hours

of radic lessons on broadcast auality tape, with accompanying printed
materizls for students, "promotores" and field ccordinators.

The Contractor will test end organize systems for efficiently dealing

with the legistics of breoadcasting radio programs, delivering instructional
raterials, and analyzing student performance. In order to accomplish this,
the Contractor will conduct trial runs in conditions similar to those presented
by the selected school project sites to identify and deal with eventual
logistical problers before the programs are broadcast to project learning
centers.

i

Background

DS/ER's long-range strategy is to develop the following radio—based

primary education programs which LDCs can select and adapt to meet )
their own individual situstions: 1) math, 2) lanquage arts, 3) science,

and 4) community basic education.

The math program has been developed and is being disseminated. Thailand
is in the process of adapting it and requests for orientation have been
received from several other countries. The language arts project is
getting underway in Kenya, and the basic series will be developed and
available for adaptation by other countries by 1984.  Both the

math and the language arts series are for use primarily in formel
classroom settings. ;

In view of the difficulty of reachina all children through the school
system, the decision has been made to develop an instructional model
that can succeed cutside of schools. In determining the form which

the instructional rodel would tzke, experience from projects other

than those that are primarily radio-based was taken into account.
Project PAMONG, (Indonesia) IMPACT (Philippines) and the Improved
Efficiency of Learning System {Liberia) rely on programmed teaching

and progranmmed learning approaches embodied in printed materials.

The print modules.are for use in formal or guasi-formal settings,

using qualified teachers and paraprofessionals as learning facilitators.

e 10 by vt T e pr o s e T T
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This project will build on the lessons learned from these projects

end will adespt materizls and procedures to the needs of a community
supported basic education program that has radio as a2 major
instructionsl medium. Specifically, the math prooram will be adspted
to fit-the less structured RCBE setting; materials from DS/ED radio
reading proiect in Kenva will be fed into the RCPE“development process
as they become aveilable, and programmed printed wmaterials from the
Irproved Efficiency of Learning Systems Project (Liberia) will be

used as resource materials.

The guiding principles for this model that ewmerged from the analyses
of other prograns are:

1) Regular supervision and ecuipment maintenance must be an integral

part of the svstem;

2}  Program efficiency improves with adherence to instructional
systems design procedures (i.e., specified behavioral objectives,
learner trials, feedback and program revision until objectives
are reached);

3} Multi - media programs using radio, print and human facilitators
are more effective than a single wedium for instruction; .

4}  participent involvement -in planning and development improves
program cuality;

5) plans for long-range financing of the system must be considered
from the beginning;

6) -learners schieve more when freguent overt responses are -
recuired, and when immediazte feedback is forthcoming;

7} since parents are more willing to help their children
get an education when the program is officizlly recognized than when it is
not, it is important to give a recoanized primary certificate for FCEE
participants who can meet equivalency requirements;

8) radio is cheaper than print;

8) the conditions necessary for institutionslization of
a system are: N

a) creative, comrpetent energetic leaders who support the program,
b) a range of financing alternatives, and
c) & program that people value.

B. The.Instructional Program

1) Radio Lessons - Radio will provide about 30 hours per week of direct
instruction to children, who may be listening and studying in groups
assisted by a village paraprcfessional, by their psrents zt home,-

or, in some cases, by a classroom teacher.

There will be dzily radio lessons on three levels of instruction and

print materials distributed to learners, "promotores", teachers, and parents.

The following table shows the proposed daily time allotment for radio
lessons by the end of the project:



SUBJECT LEVEL I LEVEL I1 LEVEL ITI LEVEL IV’
Communication Skills 30 minutes 30 minukes 20 minutes to ke develcped
ReadingMriting 30 minutes 30 minutes 30 minutes by GCDR
Matheratics 30 minutes 30 minutes .30 wminutes

Applied Science 30 minutes 30-minutes 40 minutes

Promctores Notes " (15-30 minutes per week)

Public Relations {10-15 minutes per dav)

2) Design Procedures - Materizls develooment will be the joint responsibility
of the Instructionel production specialists. The primary content technical
assistents (ThAs) will work with a team of Dominicen curriculum materials
writers to design the detailed lesson plans. They will work as a team with.
the production unit to develop scripts, radio programs, worksheets, and

other mzterials that are needed.

2 team of Dominican education eveluators, lona-term TAs and consultants

will develop instruments and eveluation strategies (based cn those-that

have proved successful in Nicaracua and elsewhere) and will assist with
classroom observations, the administrztion of periodic achievement tests,

and the scoring and analysis of tests. They will be responsible for supplying
feedback information to the materials development staff on a reguler basis.
The materials writers and producers will v151t classrooms on a reqular

basis to observe total lessons.

Working from a primary curriculum objectives matrix that is based cn the
curriculur guide, the materials developers will continue to write detailed
unit and lesson plans and to produce the radio broadcasts, student materizls
and teacher-notes. They will observe classrooms pericdically and consider
the achievement test dataz as they revise earlier lessons and adapt future
lesscns on the basis of the classroom trial feedback. They will conduct
teacher in-service training sessions as needed.

Specific findings relating to effective radio instructional message design
from the Nicaragua math and the Kenya language Droﬁect will be systematically
tested and adapted to the eubject of arplied science, and to the different
cultural setting.

Centent of all materisls for this project is to be based on collaboratively
aoreed upon culture-specific criteria. The general guideline is that all _
content relate to at least one of the fcllowing purposes 1) assist the learner

in develcoping & prescribed skill, 2) relate to children's needs and interests,

3) contain useful information, 4) fester socially functional attitudes,

and/or, 5) reflect values of the culture. Conversely, materials will be screened
to insure that they do not violate the society's sensibilities or its mores and
they are not perceived as fostering undesirable attitudes,
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Design of all instructional corponents is subject to change, based on data
collected systematically as part of the formative evalustion plan. The
product of this project is to be a proven, successful instructional package.
Therefore, elements must be subiected to rigorous testing, and lesson revision

made on the basis of the results. This feedback collection and revision
will be an ongoing process throughout the develcpment phase of the project.

Cost is a critical factor in IDC utilization and must be tzken into account
when considering alternative learner activities, materials, teacher training and
supervision strategies, mwessage design and media mixes. Critical cost issues
are to be identified and systematically tested, to determine. maximum payoff for
minirum possible cost. Alternative instructional fermats will be tried in
selected project groups to determine the comparative instructional efficiency
and cost. Data will be collected according to the specifications cf the
evaluation component of the detailed implementation plan. ,

Primery instructicnal materizls will be developed, pilot tested, and prepared
for field use. The materials will include the audio tapes for radio broadcasts
as well as printed materials accompanying the radio lessons.

Lessons will be divided into three segments:

Part I: A brief introduction by the classroom teacher, using teacher
notes provided by content specialists. This period may include review
cof previous lessons, a song or other related activity, cuestions that
relate to the current theme, or similar activities.

Part II: A radio broadcast approximately thirty minutes long, during
which 2 corplete lesson will be presented. Children will be listening
and actively responding either orally, in writing, or by physical ectivity.

Part III: Reinforcement activities conducted by the "promctores",
using student materials and teaching notes developed by specialists.

3) Community Participation — Communities will actively participste in the
education of their children by selecting and assisting the "promotores"

and by providing places for learning groups to meet (churches, community
centers, homwes or wherever seems appropriate). In some cases, volunteers
may help classroom teachers teach more children in the classroom or after
scheol hours. Children who would ctherwise not have been able to acguire

a primary education will, with the esssistance of the "promotores”" and others
in their villages, use radio lessons and the printed materials to learn
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(1) reading; (2) writing; {3) arithmetic; and(4) besic¢c scientific knowledae
gpplied to problems of deily life. Some children will be prepared to continue
their education in the school system by having earned.an ecuivalency certificate.

4) Scheol Participation - The Rarahona Regional Education Cffice will authorize
the, participation of five schools in the pilot project. Other classroom teachers
may, of course, listen and use the broadcasts. -However, they will receive no
direct support from the project, nor will the practice be encourasged, because
using untested lessons during the developrent state may produce negative
attitudes since the broadcasts will not be as high in cuality, or as effectlve,

as will the later, tested, finished products.

5) PField Staff ~ Field Coordinators will coordinete and support village
_ "promotores”. Coordinators will be qualified teachers paid by .the

qovernment. Each coordinator will work with ten promotores. Coordinators
will mzke initial contacts with v1llaoes, groups or individuals to explain
the RCPE concevt and to help organize participation. Coordinators will
assist in the selection and orientation of "promotores”. Coordinaters must
have their own transportation since it is imperative that they interact regularly
with "promotores" and learning groups. B2 successful ploy in other projects has
been to allow ccordinators to purchase motor, bikes by providing long-term, low
interest financing. This, end other possibilities will be considered. Coordinators
are to observe utilization practices, demonstrate appropriate technicues,
collect data frow learner achievement tests and solicit opinions from
learners, "promoteres" and the community. Durinag the instructional program
‘developrent phase the feedback role will be a major activity. When the
country's expansion and utilization of the program phase is reached, the
coordinators will assume a major role in training other coordinators.
The ongoing role of the coordinator is to orasnize and support local
"promotores".
Village "promotores" may be teachers or any adults nominated by a
village or group of parents to carry out the task of helping the children
learn by using the RCBE broadcasts and materials. Capability and commitment
will, no doubt, varyv widely. To the extent they are able, "promotores”
will assist with both development and utilizstion of the program. They will assist
during the development phase by participating in the content, wethod and format
selection processes by supplying feedback
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reqularly to the program developrment specialists through the field
coordinators. After a viable RCPRE program has been developed, the
"promotores™ will support utilization of the program by performing
three kinds of tasks: 1) they will mobilize community self-help
efforts and encourage participation on the radio listening groups;

2) they will manage and assist with leerning activities in villages;
and 3) they will serve as s communication link between the village

and various outside agencies concerned with education and development -

perticularly the central Radio Communication Basic Education Program
staff.,

Most "promotores™ will not be full-time teachers, but will work with one
level of learners probably not more than three hours per day. They will
conduct listening groups and follow-up sessions enlist peer-tutor and
volunteer aid, distribute materizls, collect feedback, assist with
evaluztion of learners, solicit comrunity opinions, ascertain locsl
needs and serve as the link between the village and the CRPE staff.

The "promotores™ will receive a small salary from the GODR which will -
be supplerented, wherever, possible, by cash or in-kind contributions
from parents and/or community organizations.

12. Live Support Broadcasts

Redio will be used for support activities, as well as for direct instruction.
The contractor will develeop procedures for producing "live" supportive broadcasts

for the general public and for the field staff prersonnel.

Public Relations Proadcasts

There will be cccasional (at least one per week) broadcasts for zdults to
explain the program and to give ideas for helping children to learn.
These will be "live" and will include news, items of local interest or

general utility, and entertainment. The outreach staff will provide content
and participate in production.

Notes For "Promotores™ Rrozdcasts

There will be a daily broadcast for coordinators and" promotores" explaining
the current radio lessons - purposes, procedures and expected outcomes,
problems and suggestions for overcoming them. These will be broadcast at
the time most convenient for "promotores”., The purposes are: 1) to reduce
dependence on printed teaching guides, 2) to motivate "promotores", and 3)
to inform parents and community sbout the daily instructional pregram.

They should be live, currently topical and entertaining. The program
should contain contributions from "promotores", parents and other listezners.
One of the features of this broadcast will be naming “"prowotores" who are
performing in an outstanding mamner and describing their successful .
technigues. Field coordinators will assist with these broadcasts.
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13.  The Contractor will ecuip a suitable radio prcduction studie, a print

and graphics facility, and provide office eguipment. The Regional Education Office
in Barahona will provide a building that is suitable for the production, print

and graphics, instructional design, and field coordinstion units. INDESUR will
provide an additional office in Rarshona as well.

The Contractor will provide radio receivers, batteries and printed materials’
to "promotores" for the listening groups. Two vehicles and five motor-
bikes will also be provided. SEERAC will assist the project by providing
waivers for taxes and duties that may be imposed on ex-patrizte salsries,
importation of private vehicles and household effects, importation of
project comrodities and the like.

The GODR will pay for utilities and routine maintenance and operating ’
costs for facilities and vehicles, with the exception of gasoline,
and authorized lona distance phone calls which will ke provided by

the Contractor.

14, The Contractor will assist the GODR in disseminating the program
throuchout the Southwest Region. It is estimated that the Grade 1 program will
be ready for use in FY84. 1In order to expand use of the program effectively,
the following steps must be taken:

. Identify participating "promotores" and classroom teachers.

. Hire and trzin field ccordinstors (one per ten "promotores”).

. Orient school supervisors who wish to participate in the program.

. Provide radios to "promotores" and classroom teachers, when-necessary.
. Plan the print materials distribution system and put it into operation.
. Plan for providing vehicles to coordinators.

U G DN

The Contractor will (a) train approximately ten field coordinators from each

of the five provinces of the Scuthwest Region in FYR4 and FY85; and (b) provide
orientation for school supervisors. The Contractor will provide fifty radios
to promoteres, on the basis of need, in each of the five provinces (z total

of 250 radios).
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The propcsed development and implementation schedule is shown in the
teble belows T

Proposed Development and Dissemination Schedule -

Year Pretesting Broadcast /testing Dissemination
Pilot sites only (General use)

FYg82 Grade 1 - -

FYa3 Grade 2 Grade 1 -

FY84 Grade 3 Grade 2 Grade 1

FY&5 Crade 4 Grade 3 Grade 2

FY86 - Grade 4 . Grade 3

Fygv - - Grade 4

15. The Contractor will assist the GODR with long-range vplans for expanding
access to RCRE thrcoughout the country, should it preve to be successful and
cost-effective.

16. The Contractor will be responsible for carrying out evzluation activities,
as specified in the detailed implementation plan.

Evaluation 2rrangements

The evaluation activities will have three 'separate functions: a) to

assess the effectiveness of project management and to meke recommendations
for overcoring problems and for improving efficiency, b) to collect
informetion about the utilization of the program components in order to
irprove the program, and ¢) to assess the overall impact of the project

in order to develop competent disseminstion strateagies and to improve

the state~of-the—-art in radio instructional systems design. The evzaluation

activities will be a collaborative effort among USAID, the Contractor and the GODR.

A detailed evaluation plan will be developed collaboratively during
the early states of proiject implementation, as part of the overall
detailed implementation planning process. The following evaluation
activities will be included:

a) collection of baseline data, to include pretests and anecdotal
information about behaviors and attitudes in communities that are
potential project participants.

b} systematic collection of feedback from users of the system: learners,
"promotores” teachers, coordinators, parents and community members. Data
collection instruments will include objective-based tests administered

to learners, opinion gquestionaries, and observer information. This data
will be collected by field cocordinators routinely as part of their regular
assignment and will be analyzed by the Project Evaluation Specialist and
submitted to the Instructional Desiagners.

TV FATsT
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c) an internal 3.I.D. evaluation approximately one vear after the beginning
of the project t¢ access managerent effectiveness end to make recommendations
for improving implerentation of the project, for which the Contractor should
budget. One DS/ED representative, one contractor representative, one external
evaluator, and one other A.I.D. representative will participate in the review.
A second internzal review will be held after thrity months.

d) an outside evaluation after 18 months and again near the end of the
project to assess 1) management practices; 2) program efficiency in

achieving leasrner objectives; and3) program cost-effectiveness ccmpared

to available elternatives for providing primery educetion. This involves
designing an evaluation plan including mreasurement instruments, treaining-

and supervising evaluators (the field coordinators wlll assume this role),
collecting and analyzing data and preparing final report documents. The
assurption is that the SEEPAC Education Research and Evaluation Unit

will be working closely with the preoiect on evaluaticn. Evaluation
activities will be the responsibility of 2ID/W and the Contractor.

e) a final summative evaluation. This evaluation will take place at
the end of the project in 1985. It will be a2 DS/ED and/or REDSO effort,
erploying the use of one outside consultznt who is expert in cost-
effectiveness evaluation. It will evaluate the project and make
recommrendations for specific follow—on projects.

Component Two: 2dditional Site Assistance

Rt least three IDC's will be assisted to utilize the tested Radio-Assisted
Community Rasic Education model, over a period of three years beginning
on or about Octobe;, 1982. .

Dissemination materials to assist other ccuntries in adspting the
program will be based on the Dominican Republic model, and will include
a documentary film, 2 procedurzl handbook, and English translations of
all radic scripts and printed instructional materieals.

1. The Contractor will provide English versions of materials developed
in the DR Pilot Project. (scripts, texts and worksheets, handbcoks and
teaching guides, and sumpative evaluation reports).

2. The Contractor will provide technical assistance to at least

three IDC Missions and/or Ministries to perform the following task:

a) plan proijects znd write funding proposals (4 weeks per site);

b)  train local versonnel, establish adaption precedures and
assist with pretesting and beginning of production of first twenty
translated lessons {2 months ver site);
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¢} provide technicel assistance to Ministries as reguested for
continuation of proiects (& weeks ver site for continuation technical
assistance);
d) carry cut Cata collection and analysis act1v1t1es for all
sites; supervise field testing; analyze test data and prepare summary reports;
collect information on how lesson adaptation is handled; and make recommendatlons
to improve vrocedures (8 weeks per site).

The Contractor will provide lcaistical support for all follow-on .
site activities and will insure that lessons lesrned from the pilet project
are incorrorated into all aspects of Component Two.

3. The Contractor will prepare a final report, that includes site:
specific information and multi-site comparisions and reccmrendations.

4. The Contractor will develop the following Jdissemination materials:

a) 2 mwedia packet, consisting of a thirty minute sound £ilm, and a
slide/tape program for use with Mission and LDC persomnel to introduce
them to the project's purposes, procedures, results and possible
applications.

b) “how—to-co—lt“ handbock for use by educztion planners who
wish to adapt this RCBE program, for use in their own country.

¢) 2 summary of the project describing the procedures
followed and summarizing significent findings.

d) A set of prototype materials to be used in workshops with
Mission and IDC personnel who wish to adapt this program for use in
their country. The prototype materizls will consist of the complete
English language working set of materizls developed: curriculum over-
views and outlines, lesson plans, scripts, teacher guides, and copies.
of printed ancillary material for students. The set will include ten
sample audio tapes of the broadcast lessons.
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5. During the last three months of the project the Contractor will
assist A.I.D. in conducting at least four regional seminars (one in
each of the gecgraphic regions of Africa, Latin America, the Near
East and 2sia)} by providing technical assistance from project staff.
During these presentations the dissemination materials will be used
to intreduce Mission and IDC staff to the prodject.

III REPCRTS

Within 30 days of completion of each operational year of the project,
the Contractor will submit to DS/ED an annuzl report in 15 copies.
Eech report will contain a description of major activities and
accorplishments during the reporting period, problems encountered and
solutions eapplied {or recommendations for solutions by parties .
other than Contractor), and proposed activities for the subseguent
year.

In a2ddition to the amnual reports, the ccntraéfor will submit the
following special reportss

1) a report in 5 copies of the Public Service Broadcasting Feasibility
Study within 30 days after its completion;

2) an inforwral anecdotal "log" type report submitted menthly
by Chief-of-Party to DS/ED.

3) an end of project summary report in 50 copies that includes
overall evaluation results with interpretive znalyses of
experience gained that could be relevent to application in
other countries.
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ATTACHMENT NO. .2 Detailed Pudget

" Table 1: COMPONENT ONE: (Dominican Republic Project

Estimated Expenditures ($000)

. Year 1 Year 2 Year 3 Year 4 Total
1. Techniczl Assistance
- TLona-term $500 $450 200 $150 $1300
— Short-term 60 50.5 40,5 33 184
2. Cormodities
- Radio preod. unit 60 - - - &0
- Office equipt. 10 - - - 10
- Print/araphics egt. 30 - - - . 30
- Local Transportation
(2 vehicles/$10 25 - - - 25
5 motor bikes/S$1) b
-~ Radios 3 - - - 3
- Burplies 20 15 15 15 65
3. Training_
- U.8./Third Country 54 - - - 54
- In-Country 15 8 g - 28
4, CQther Costs
— Trensmitter Contingency - 50 - - 50
- Contingency, other 20 4. 4 4 32
~ Overhead, cther direct ’
costs . 115 205 190 iz22 - 632
- Loczal salaries* 40 32 12 5 89
SUBRTOTAL ($952) {(814.5) ($46€.5) ($329)
Inflation factor 20% - 162.9 $112.0 - 82 356.9
TCTAL EST. EXPENDITURES $§952 $977.4 — $578.5 $411 $2918.9

*project Director and Adm. Asst. on decreasing support basis of 100% ¥Yr.l, $60%
Yr.2, $20% Yr.3, 0% ¥Yr.4. Miscellaneous part-time radio performers, as needed,
approximately $5000/yr.



PUDGET

Table 2; Corponent Two (Follow-on Multi Site Assistance)

- Year 3 Year 4 Year 5 TOTALS
Saleries $75%, 000 §7%,000 $75,000 $725,000 i
Consultant Fees 43,000 51,000 61,000 155,750 §
Fringe Renefits i &

(@ 142 of Szlaries) 10,500 10,500 10,500 31,500 E:
Overhead (50%) 71,950 94,350 208,800 375,100 w
Travel and Transportztion 5,400 17,400 35,400 58,200 v
Cther Direct Cosks 10,000 35,000 235,000 280,000 )

(Printing, Workshops, - k

Computers) film production i

r ) .F':.

215,850 283,250 626,450 1125,550 g

Inflation (20%) 41,170 56,650 125,290 223,110
. - $257,020 $339,900 S751,740  $1348,660 A

Table 3: Total Proiect Budget 2
{rounded to nearest $000) . %

Year 1 Year 2 Year Year 4 Year 5 TOTAL 3

Phase One $052 S977 5579 #411 s - $2918 B
Fhase Two 257 340 752 1345 . 2
Total Project $952 £977 5836 s751 752 54268 3
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ATTACEMERT NO, 3

D

' Eveluation Criteria For Competitive Procurement

The prospective contracter should be an established orgznization with
the -following characteristics:

1. A professicnal capability to plan, implement, manage,
and evaluate a radio-based education proiect in a developing country.
The staff should have acadermic trainina and/or experience in
-educationsl technoleay, curriculm develooment, lower primary education,
educationzl evaluation/research, radio production, and management
of large-scale projects.

2. Demonstrated prior successful experience in the field of
educational technology; previous experience in less developed countries
is desirable. ' :

3. Active affirmative action with respect to minority
groups and woren as evidenced by contractor's organization staffing.




Criteria For Selection of Contracéor\

Responsiveness and Cuality of Proposal 35

1.

Understanding of project purpose (15)
a) relevance of cited research
b) extent to which proposed strategy

relates to project cobjectives

2. Feasibility of proposed stratedy . (20)

a2) adeguacy of deteil

b) rezlistic awareness of LDC constralnts

c) soundness and clearity of approach

d} creativity and innovative concepts described
Institutional Experience and Cepabilities-— 35
1. Evidence of effective affirmative action (5)
2. Evidence of ability to provide logistical

support recuired (15)
3. Evidence of competence in managing and

implemwenting large scale development

mediz and education projects. (15)
Quality and experience of personnel e : 30
1. Experience in designing, implementing,

evaluating, and disseminating a maijor,

successful primary education program,

that utilizes audic mediz in an

integral way. (10)
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2.

NOTE:

- -
by -

Criteria for Selection of Contractor (cont'd)

Experience in carrying out educaticnal
research and/or development projects in
developing areas of the world. (10)

Demonstrated competence in either primary
education, primary science, reading instruction,
evaluation, instructional desian, radio production

or management of media-based R&D projects. (10}’
100
(1y Price has not been assigned a muwerical

weighting. Althoudh selection will be based prirarily

on technical criteria, awards will be msde to those cfferors
vhose overall proposal promises the greatest value to the
Government, technical and price factors included.

(2) The above selection criteria mey be met in
part through the utilization of subcontractors.



