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INTEGRATED AGRICULTURAL PRODUCTION & MARKETING . .OJECT WOPKSHMQP
Sun Valley Resort Hotel, Jausng, La Union
Uay 25-27, 1979

OBJECTIVES OF THE WOZKSHOD

1. Tc werk out definite courses 2f action far the ioplementation =f
the Evaluatisn Team's recommendations which are identified to be

suited for implementation;

2., To work out courses ~f action which are aimed at strengthening

the follcwing:

a) The organizational and functionnl linkapes within each

thrust,

b) The organizational and functional linkages amongz the

varisus thrust, and

c) The implementation of the Projact's Monizoring and Evalua-

tion (M/E) System; and

3, Tec restructure the originally-prejected staff (ccnsu e

ser-

vices) z2nd participant trainin2 (Fh. D., M.S., Non-degree, Faculty
Fellewshiy - both in-ccuntry and abrcad) schedules contained in
Appendix 3 cf the GGP-KSU Cantract in order to ceet the Project's

current and projected needs.

PARTICIPANT S

As  Academic Thrust

1. Ms, Flcrdeliza Lantican
2. Dr. Marcels Roguel

3. Dr., Pedro Sandcval

4, Dr. James Snell

8. Extension/Outreach Thrust

1. Dir., Jesus Alix

2. Ms, Clara Aljibe

3. Mr. Guilardc laes

4, s, Angela Gatan

5, Mr, tario Hiwatig

6. Ms, Maritess D. Inales
7. Ms, Tcresita Lalap

8. Mr. Comingo Lingbawan
9. Mg, Mila Macaranas

10. Dr. Richard Maxcn

11, Ms. Aurcra Peralta

12, Mr, William Seone

13, Dir. Clemente Tarso, Jr.

14, Mr, Louie Villa~Real

C. National Pelicy Thrus~

1. Dr. Rex Daly

2. Mr. ‘aoerto Dnomasc~
3. Ms. Gloria Difo

4, Dr. Lao Genzales

5. Dr, Gil Rodriguez
6. UDr, Mark Losegrant
7. r, roderico Serra

2, M¥r. Manuel Torres
9. d&ssc. See. Miquel M. Zosa

AGENCY

UTLE
CLSU
UELB
KSU=-UFLB

MA/2ABcon
MLGCD/BCOD
MA/BAEx
MA/BAEx
MA/BAEccn
VA

NFAC
MA/PAEcen
MLGCD/3C0D
KSU=-MA
MA/3AEccn
KSU-DAEx
MLGCD/1COD
MA

KSU=-tA
MA/DAEeon
MA
MA/DAEcon
HA/2AEcon
KSU=-HA
MA
“A/DAEcon
A
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G,

H.

1.
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Technological Package Thrust (CLSU
1. Ms. :uth Balgos
2. “ . Romy Cabanilla
3. Pra2s. noado Campos
4, Dr., Josue Irabagon
5. Dr. Berl Roch
6., Dr. George Larson
USAID-Manila
l: Dr. Martin Billings
2., Mr. John Foti
NEDA
1. Dr. Cayetano Sarmago
xsu
1. Dr. Carroll Hess
2., Mr. Gary lewis
3. Ms. Libertad de Pedro
GRP=0PCO
1, Dr. EBdgardo C. Quisumbing
2. Ms, Remedios V. Baclig
3, is. Jindra L. Demeterio
. 4, Mr., Herminigildo M. Montalvo
S, Mr. Cesar B, Umali, Je.
6, Ms. Ciosena L. Ungson
Secretariat
1, Ms. Julia Concepcion
2, 'a. Flor da& Luna
3. Mr. Alvaro Ubispo
&. Ma, Virgie Prenda
S. Ms, Lilia Reyes
6, Mr. Benny Tolentino
GUESTS
1. Ms. Elsa Bayani
2, Mr. C, Cabacungan
3. Mr, Paul Nazareno
4, Dir. Manuel Vargquez
EXECUTIVE SUMMARY OF P" _EEDINGS

)

7.
8.
9.
10.
11,
12,

4,

Dr.
Dr.
Dr.
Dr.
Dr.
Dr.

Mr.
Ms.

Ernest Mader
Salvador Neric
Fermina Rivera
Cesar Salas
Rodolfo Undan
Warren Viucant

Lane Holderoft
Reine Villarosa

MA/. FaL

MA/NFAC
MA/BAEcon

YA

BPI,

Region 1I

A. Follow-up on the Evaluation Tean's Recoumendations

1, Academic Thrusc

~ On curriculum development, UPLB presented the alternative
of incorporating the proposed M.5. Food Systems Program
as & asjor field under the existing Master in Prof.ssiona
Studies (MPS) or the Proposed Master in Management.

- Expanaion of the Academic Thrust activities to i{nclude
training of extension students
packaging will necessitate the conduct of a seminar-vork-

<+J agents in tachnology
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shop for the design of appropriate courses. Necessary
funding will also have to be provided to izmplement this
activity.

Conduct of the M.5. level training at UPL3 or any other
local university would be feasible except in cases vhere
highly specialized M.S. trainings are reguired.

The recommendad combination scheme for Ph. D. training,
i.a., the participant would register for Ph. D. studias
at UPLB (or another local university), but would be given
the opportunity to take a year of course work abroad, to
be creditad towards his Ph, C. degree, would likewise be
foasible only for certain areas or fields of specializa-~
tion where no sophisticated laboratory or ccuipment are
necessery for the conduct of the Ph. D. research.

2. MNacional Fnlicy Thrust

To zddress the need for institutionalizing 2 policy develop-
ment system for long-tarm policy research needs, the Policy
Anclysis Staff was created, Initizl representztions have
teen made with the Budget Comission in order to cbtain
sereanent positions for the staff mesbers. Short-term
palicy issues, on the other hand, is hendled by the Manage-
nent staff.

It ic felt that a short-term consultant to define total
sacter fata neads for tolicy -nd progrem evaluation is nut
needad at the moment since this function is setisfacterily
being covered by the different sub-groups of the Thrust,
particularly the Policy Analysis Staff.

On staff developrment, regular scminars are being conducted

by Dr. Pex Daly (Long-ters consultant, Natiomal Policy
Thrust) with the 2ssistance of Dr. llark Posegrant to
familiarize the Pelicy Analysia Staff with effcctive research
and analytical techniques. This staff developmeat progran
will be expanded later tc includa2 sexinar on different

fields by bnth lccal and foreign exparts.

3. Tech Pack Thrust

The Technical Advisory Cormittee (TAC) has been reactivated
through the holding of a secord meeting at NFAC on April 25,
1975. The cormittee members were oriented an their advisery
rales in conncetion with the thrust's tech pack develcpment,
testing ~nd adoptinn activities. The mexmbars were also given
the chance to review the thruast's 1978 acconplishments and
rlan ~f activities for CY 1972. Tbe Corrittee will meet
regularly every last ‘ednesday of each month.

The thrust has ra-exarmined thz conceptualization and ~pera-
ting plan for the Pood, Feed and Grains Processing Center
(FFGPC) in the c:ntext of the LAPMP's chjectives and CLSU's
axpectad capabilities and olans £>r the future. Said FFGPC
will render direct support to the instructional and rescarch
component aeeds of the thrust with respect to food and feed
orocessing. Maintenance and cperating oxpenses for the
Canter will he shoulderad by CLSU out o€ its allocation from
the national government, althcugh the feasibility of the
TFGPC being vnerated as a separate corparation of foundation
will be studied.
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= The thrust has also deternined its future consultancy needs
for the reraining years of the Project.

-~ CLSU has reviewed the feasibility of the prnposal for the
invclvement of students' cooperatives in the operation of
the university farm and prr~ossing center. Student enter-
prises nay bae in the form of cocperatives which will serve
as mediun for testing tech packs, for training students in
the use and adepticn of tech nacks and for providing stu-
dents a share of the net income from the enterprise.

- On the recommended inclusion 2f some technologies suitable for
farmers’ subsistence purposes, the following tech packs are
being developed, also for commercial purposes:

a) Sorghum~Figh-Duck raising

b) llushroom prcduction

¢) Backyard poultry or swine production

4) PRice-Vegatahles (tomato, oninn, garlic, cetbase)
e) Pice-Fish culture

- To strengthan the integrative aspecte or linkapes among the
production, processing and nmarketing components in any tach
pack, the Market Assistance Center (MAC) which will be put
up in Muinz, Nueva Ecija, is envisioned to be a source of
market informaticn and feedback on the utilization and
acceptability of products. The thrust also plans to con=-
duct surveys on the acceptability and utilization of pro-
ducts for further improvement or development of tech packs
that will reet the needs of consumers.

Extension/Outreach Thrust

~ Director Francisco P%entutar (BAEx) is being recommended for
the position of coordinate~ for the entire thrust. However,
Minister Tanco's reaction to this recormendation has not yet
been received. At the moment, the GEP-Ovarall Project Coor-
4inator is coordinatinz the activities of the thrust while
Dir. Rentutar is in-charge of the Extension Delivery System
Sub~thrust.

- The recommended operationalization as one thrust of the various
sub-thrust activities is being lcoked into. Presently, the
Agribusiness Developrent, Cooperativa Development and Market
Assistance Canters sub-thrusts are coordineting their acti-
vities closely, through joint memberstip in each sub-thrusts
implementine/manapgement committees.

- The Fxtension Delivery System (EDS) Committee has been ex-
panded to include represencatives fron the Academic and Tech
Pack Thrusts.

- For a greater functional fusion of the Tech Pack and Extersion/
Qutreach Thrusts with respect to identificaticn, development
and pilot-testing of potential technolories, work on the estab-
lishment of the proper linkages between the two thrusts has
been startei. Fxchange visits %o project sites are now
roing on to acquaint each ather of project activities.

- The recommended development of a staffing -attern for both
thrusts jarticularly for the onerating manrower of the FFGPC
has been presented and is now under reviecw.
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Recommendations for strengthening Organizational and Functional

Linkages Amonp the Thrusts of the Project

1.

2,

1.

10.

1.

Coordinate and share manpower and other training package faci-
lities arong the various thrusts.

Encourage the narticipation of agricultural universities,
financing institutions, government and private sector agencies
in the Project's local 1.5, degree programs.

Share profiles/studies prepared by the Policy Analysis Group
on the oriority commodities identified by the “inister with
the Thrust Coordinators/Sub-thrust Leaders to facilitate iden-
tification of areas to which the thrusts/sub-thrusts can lend
support.

Establish strong linkage between the Agribusiness Sub-thrust
(of the Extension/Cutreach Thrust) and the Mational Policy
Thrust due to common data requirements and agribusiness contri-
bution to the National Policy Thrust in terms of conducting
economic and maret evaluations.

Seek inputs/participation of other government and private
agencies and research instiftutions in the development/genera-
ticn and verification of techaological packages.

Re-evaluate the Tech Pack Thrust ~ Technical Advisory Cormittee
linkage and make distinctions between the Advisory role provided
by agency representatives in regular meetings and the supporting
roles which may be nrnvided to the Tech Pack Thrust in progranm
implementation at the field level.

Tegitimize provincial level personnel of the Bureau of Agricul-
tural Extension (BAEx), Bureau of Plant Industry (BPI) and
Bureau of Soils (B.S.) for planuing and implementation of the
Tech Pack nrograms in the 15-im. radius area of CLSU.

Involve all relevant infrastructural agencies om an on-going
basis in the Tech Pack target area for the implementation of a
fully integrated Tech Pack »rogram.

For representatives from the Tech Pack Thrust and the National
Policy Thrust to meet and identify areas of common concern:
narticular attention to be 2aid on a) astablishing procedures for
informing the Tech Pack Thrust, of the Ministry of Agriculture's
directives and priorities; b) common data requirements and data
sources’ and c¢) methodologies for analysis of irpacts of the
thrusts on the targetted clientele.

Hold seminar programs in which plans, procedures and/or results
of individuals/units are presented for critical review by the
members of the total Project staff.

Increase participation of personnel across thrust boundaries in
order to raximize benefits which may be derived from project
personnel's expertise,

Creaticn of an Extension/Outreach Coordinating Committee composed
of sub-thrust leaders (Extension Nelivery System, Market A\ssis-
tance Centers, Agribusiness Develonment, Cooperatives Develop~=
ment and NFAC-MIS) with the Thrust Coordinator as Committee
Chairnan.
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13. Concretization of linkages within the Extansion/Outreach Thrust
with the establishment of a nilot project to be implemented by
a Local E/0 Coordinating Cormittee in an area where all the sub-
thrusts can muster their capabilities and resources to supnort
common, unified activities.

14, Facilitate a regular exchange of progress reports and similar
information within the various thrusts

15. Effect timely submission of traininp requirements of thrusts and
raintain continuinz dialogue with Academic Thrust leaders.

16, FEstablish an Zxtension/dutreach nilot nroject in the LAY target
area in 'tueva Ecija.

17. Transfer the NFAC-MIS Sub-thrust o the Mational Policy Thrust so
it could better service the Proiect.

May 25, 1979 (Friday)
OPENING SESSION
1°45 P.M.

Ms. Ungson (GRP~OPCO) briefly discussed the schedule of workshop activi-
tias as contained in tha Workshoo Cui elines attached to the letterc of iavi-
tation which were sent out earlier.

9r. E. C. Ouisumbing, GRP Overall Project Coordinator, expressed his
apnraciation for rhe participants' presence in the workshon and for the support
they have been ertending towards the attainment of the Project's objectives.
He indicated the Joint Filipino-American Evaluation Team's (February 1979)
favorable rating of the Project. Ilowever, in spite of this encouraging assess-
ment, the complexity of the Froject still necessitatas the participants' special
focus on the intesration of the directions and activities of the various thrusts:
and sub-thrusts.

Dr. C. V. Vess. %SU Tcam Leader, on behalf of the XSU Home Qffice and the
%SU fonsultants, thanked the GRP for the invitation to participate in the work-
shop. He stressed XSI''s role in nroject implamentation in terms of nrovidinp
consultancy services, purchasing cquipment out of the Project's dollar funds
and placement and support of traininp participants abroad. ¥e further ex-
plained that the Team Leader is also concarned with maintaining a harmonious
working relationship with the GPF Overall Troject Coordinator's Office. the
warious Thrust Coordinators and Sub-Thrust Leaders and USAIN. He erpressed
his appreciarisn for the opportunity for each ard everyone concerned ro air
his nroblems/views during the workshop and reauestad that more opportunities
for dialogue be orovided in the future.

Mr. L, E. Yolderoft, Chie., Office of Azricultural Development, USAID,
briefly touched on USAID's role in ~roject implzrentation. He pointad out
that the complexity of the Project makes it hard to manage. This, therefore,
necessitates more vienrous efforts from the narticipatinz agencies concerned,
e also expressed his hope to achieve the planned outputs from the workshop.

Dr. Ouisumbir? then ovened the floor for a dialonue on whatever prob-
lems/gripes the srojcct narticinmants nay have. Mr, John Foti (USAID), en-
couraged the mevhers of the body to be frank and cpen about any "roblams
being encountared as the objective of this varticular session is to iron out
%inks ia working rrlationships, lozistical sunport, etc.

Dr. %odolfo Undan (CLSU) suygested that consultants be encouraged to
take up their problems with their local counterparts and Thrust Coordinators
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first instead of airing these problems at once tu the KSU Team Leader. In
most instances, these problems can readily be threshed out at the Thrust
or Sub=-thrusc level.

Dr. Quisumbing urged the Thrust Coordinators/Sub-thrust Leaders and
the KSU Consultants concerned tc keep their communication lines open to
facilitate the solution of implementation problems.

Asst, Minister Micuel ¥, Zosa (Min. of Agriculture) added that in
cases where Thrust Coordinators/Sub-thrust Leaders are busy with other res-
ponsibilisies and are therefore not always available for dialogue, consulcants
may resort to the use of short memos/notes to communicate their problems.

Pres. Campos presented the difficulture posed by the short period
alloted to the completion of the Project's degree training programs.

Dr. James Sunell (Lone-term Consultant, Academic Thrusc, UPLB), also
raised the question of whether or not a consultant in place can be allowed
to become a member of a scholar's graduate committee, It was indicated that
this depemis on the policies of the Graduate School of the University con=
cerned.

Asst. *inister Zosa suggested that an executive session be held in
the evening for a further discussion of implementation problems.

Pr. Quisumbing then requested the body to move on the next icem in the
afternoon’s agenda.

FOLLOW UP ON THE EVALUATION TTAM's RFCOMMENDATICMS

I, ACADEMIC THRUST

Dean Pedro Sandoval (UPLB) presentsd the following reactions © the
Evaluation Team's recomrwendations concerning the Academic Thruac:

1. Review the need for developiny separate curricula for master and
bachelor degreas in TFood Systers" as against "Food Systems’
simply being major fields in existine degree programs.

Curriculum Develooment = UPLB concurs with the team's obser-
vations, as it had pointed out in the past, that there is an alter-
native to the institution and offering of a separate and specialized
masters degrer program in food systems, As an altercative and to
achieve the cbjective of the roject, the oroposed food systems prog-
ram® can be built into the masters’ programs, i.e. as a rajor field
{n the existing “aster in Professional Studies (¥PS).

Similarly, the 3.S. in Food Systems could be a major field in 8.S.
programs. Howaver, the accaptability of such a proposal will de-
pend upon the educational policy of the faculty of the University
concerned.

2, Seek inputs from private arribusiness and cooperatives (the target=~
ted job zarkets) in curricula develooment.

In its surriculum development., “PL3 has, from tine to tize,
sought the epinion of vepresentatives from these sectors.

3. Zxpand thrust to include training of extension students and agzents
ia zechnological packagine.

-
The program ticle has recencly Seen changed Irom !PS in "food systeas"

to MPS in "ig narkecting” in view of actual and anticipated difficulzies
regardinz the definition of "food systems’. «oed9
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Training of extension students and extension agents in tech-
nology packaging - This is a desirable role that can be undertaken
as a supportive activity by the academic thrust. As recomended,
there is a need to conduct a seminar-workshop on this iassue to de-
sign a training program for the purpose. To achieve the objective
of this program, it is obvious that there will be a need for finan-
cial support to implement the training activity.

Where possible, traiaing at the M.S. level should be done at UPLB or
any other university in the country.

In some fields ~f specializations, this type of training is
feasible at the UPLE r other university in the country. However,
in fields that are hiphly specialized or no training is offered
in any university in *!: country, then the participant should be
sent abroad for the m.ster's degree program.

Where posaible, training at the Fh, D. level should be done at the
UPLB or any other university in the country, but with an opportunity
to take a y..r of course work abroad, cradited towards the Ph. D.
degree to minimize inbreeding.

This scheme, wherein a participant registers for the Ph. D.
training locally, is given an opportunity to take course work
abroad for a year or more and returns to tomplete the degree require-
ments locally, has been tried at the UPLB. This practice, as ob-
served, has distinct advantage such as reduction in service contract,
time and training costs, etc. The scheme, however, is feasible only
for certain aress or fields of specialization where no sophisticated
laboratory or equipment are necessary in the conduct of the Ph. D.
research., If such facilities are not available in the Philippines,
then the schere may not be recommended.

Increase time allotment for international training to 18 months for
M.S. and 36 months for Ph. D.

The adjustnent of ¥.S. and Ph. D. training from 12 to 18 months
and from 24 to 36 months, respectively is obviously necessary. In the
case of the Ph. D. degree, however, the original intention of having
only two vears of study abroad is for the participant to complete
only two years of course ~ock and then return to the Philippines to
conduct his thesis research. As mentioned earlier, this scheme is
possible where no specialized equipment or research facilities are
needed by the participant in the conduct of his thesis research.

Consider in-country short-terz training programs involving local and
foreign trainors in lieu of some foreign fellowship slots.

Specially designed short-term training proprams to .. -fferad
locally, in lieu of fellowships abroad, ure reccmmended by the team
provided that financial resources as well as e .pert support are made
available when necessary, this recommendatior is worihy of favorable
considera ion.

Il. MNATIONAL PPLiCY THRUST

L.

Asst. Minister Miguel M. Zosa discussed the following:

Crystallize the plans for irstitutionalizing a two-pronged policy
development system both for short-term crisis management and for
long-term pclicy research needs.

The Policy Analysis Staff was created last September 1978,
precisely to serve the funcetion of addressing the Ministry of

eosf9
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Agriculture's need to develop a long-term policy research and evalua-
tion capability. A proposal was submitted to the Budget Commission
last Aoril to secure permanent positions for the staff mesbers at
NFAC.

The Policy Anslysis Staff is basically envisioned to provide
the Office of the Minister on a regular basis, with industry profiles
for selected commodities and position papers on major agricultural
issues as the need arises. A direct linkage has been established
between the Staff and the key decision makers of the Ministry, to
ensure that the group is in tune with current developments and
issues in agriculture, which is necessary if the Staff will make
valid analyses and policy recommendations. In addition, an informal
linkage has been established between the Staff and other agencies
within and outside the Ministry to enrable the qroup to gat accesas
to aviilable information relevant to their activities,

Short-term policy analysis, on the other hand, is performed by
the llanagement Staff. 'he National Policy Thrust has identified the
nature of the operational relationship which should exist between
the Management Staff and the Policy Analysis Staff. The Project's
(IAPMP) responsibiltty ends at that point, and it should perhapa not
attempt to identify a “development policy” for the Management Staff.

Identify the indicators which will be used to evaluat: progress to-
wards the system mentioned above.

The present monitoring systec ard the log frame just accomplished
(perhaps with needed modifications) shiould be sufficient in providing
indicators to evaluate the progress in accomplishing the goals of the
National Policy Thrust and the IAPMP,

Fngage a short-term consultant to define total sector data needs for
policy and orogram evaluation.

Definiticn of total sector data needs requires close familiarity
with development in Philippine economy in general, and in Philippine
agriculture in particular, If the short-time consultant envisioned
in the recommendation is suppose to be a foreigner, the objective
may not be accomplished, for the reason mentioned above., If at all,
a local consultant will have to be considered.

In any case, it is felt that no such consultant is needed at
present, since the function of defining daca needs is satisfactorily
being performed by the different sub-proups of the Thrust, particu-
larly by the Policy Analysis Staff.

Develop a Staff development program for the information sub-system.

A staff development "program’ is at nresent being done for the
Policy Analysis Staff, through the regular seminars being conducted
by Drs. Daly and Rosegrant to familiarize the:group with effactive re=
search and analytical techniques., This program will be.expanded fur-
ther to include seminars by experts in different fields, both'local
and foreign.

The “inister has also suggested that perhaps, the IAPMP should
sponsor training seminars to be conducted hy leading agricultural/
Agribusiness specialists abroad, for the benefit of not only the
National Policy Thrust, but also for the other employees of the
Ministry.

Asst. Min. Zosa also informed the body of the Ministry's new thrust

on the following protein-rich commodities:
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1, Yongo 8. Cassava

2, White/Yellow Corn 9. Lettuce

3. Legumes 10. linged Rean

4, Sorghum 11, Peanuts '

5. Soybeans 12. Rice-fish

6. BReef 13. Poultry and egg
7. Cattle

He indicated that profiles on the above commodities will have to be
prepared for the Minister.

Dr. Pex Daly (Long-term Consultant for the National Policy Thrust)
aired that the two main problems being encountered by the Policy Analysis
Sub=thrust are the inavailability of adequate data on which to base a
meaningful and useful analysis and the relative inexperience of the
Policy Analysis Staff in analytical work.

Asst. Minister Zosa replied that the thing to do under this situation
is to work as best possible with dsta which may be presently available
from various agencies,

Dr. Cayetano Sarmago (Director, Agriculture Staff, NEDA) inquired if
a proposal on the upgrading of policy analysis on agricultural issues has
heen made. !le further expressed his interest in knowing what linkages
have been established between the Bureau of Agricultural Pconomics Staff
and the Policy Analysis Scaff. Dr. Sarmago indicated that the Policy
Analysis Staff which was formed geems to take on an ad hoc nature. He
sought to be clarified on whether the intention of the thrust is to
strengthen the policy analysis capability of some other unit within the
Ministry or to organize a new unit within the Office of the Minister in
order to institutionalize the capability for policy analysis.

Asst. Min, Zosa added that another important consideration here is
the ability of the Policy Analysis Staff to gain the confidence of the
Hinister. At present, the staff are now working on the priority areas
established by the Minister.

TECH PACK THRUST

1.  Activate the Technical Advisory Committee to proviae overall policy
and technical guidance.

Dr, Yarren Vincent (Long-term Consultant) reported that the
Technical Advisory Committee (TAC) composed of representatives from
Philippine Council for Agriculture & Resources Research (PCARR),
Bureau of Animal Industry (3AI), Bureau of Agricultural Extension
(BAEx), 'ational Grains Authority (MGA), Bureau of Fisheries &
Aquatic Resources (3PAR), Bureau of Plant Industry (BPI), University
of the Philippines at Los Bafios (UPLB) has been reactivated throueh
the holding of a second meeting at NFAC on April 25, 1979. 1In said
meeting, the Committee members were oriented on their responsibility
of providing overall policy and technical guidance in tech pack deve-
lopment, testine and adootion and on the thrust's 1973 accomplishments
and proposed plan of activities for CY 1979. The foliowing salient
points were also discussed during the meeting:

1. Financing scheme for the operationalization of tech pack
testing in farmers’ fields-

2. Selection of appropriate technologies for various agro-
climatic conditions:
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3. Cooperative tech packaging - extension undertakings in
the Tech Pack Thrust areas:@ and

4, Significance of varietal trials in leeumes since Nueva
Ecija is not a lepume-producing area.

In order to insure the active participation of the TAC in
the thrust's endeavors, it was apreed upon that the Committee would
meet regularly every last Wednesday of each month. The venue for
the June meeting will be CLSU to familiarize the committee members
with the thrust's on-going activities within the 15-km. radius area
of CLSU.

Dt. (Quisumbing explained to the body that the TAC i3 envisioned
to serve as the mechanism by which the Project can be assured that
the Tech Pack directions are aligned to the Ministry of Agriculture's
various priorities.

Asst. Minister Zosa and CLSU President Campos have both requested
that Mr. Louie Villa-Real (Supervising Consultant, Management Staff,
0ffice of the Minister) be made a member of the TAC.

Examine once again the conceptualization and operating plan for the
Food, Feed and Grains Processing Center in the context of IAPMP'g
objectives and CLSU's expected capabilities and plans for the future.

Dr. Cezar Salas (FFGPC Project Managenent Officer) informed the
boay that the Food, Feed and Grains Processing Center (FFGPC) to be
established at CLSU will lend direct supp( .: to the instructional and
research components of the Tech Pack Thrust. The Canter is also en-
visioned to serve the needs of the student enterprises, small
farmers' organizations and potential investors who may want to operate
processing plants. Maintenance and operating expenges for the Center
will be shouldered by CLSU out of its allocation from the national
government. Supplementary funding allocation to.cover personnéel and
operating expenses has been requasted from the Budget Comission. A
Project lanagement Staff is curreatly overseeing the construction
of the FFGPC buildings and making preparations for the receipt of
incoming equipment. About 12% of the work on the construction of
the Food Processing building and the Center's facilities for power and
water has been completed.

Determine soon the future consultancy needs for CLSU in view of the
forthcoming completion of the incumbents’ tour of duty.

CLSU has already identified its consultancy needs for the remaining
years of the Project.

Beview the feasibility of the proposal for students' cooperatives to
operate the university farm and processing center and study alternative
approaches.,

Pres. Amado C. Campos assigned Dean Marcelo Roguel and Dr.
Rodolfo C. Undan to a committee charged with the responsibility of
addressing this particular recommendation. The following concepts
were arrived at during the committee's initial brainstorming sessions:

a. Review the available University land areas and other income-
generating projects to determine their present utilization
and output capabilities to supply the needed raw matarials
for the plant.



b.

C.

g,

h.

“l2-

Peview the fucilities and capacities of the FFGPC and esti-
mate the area/size of the enterprisa/project that will supply
the rav naterial needed for break-even or full operation of
the plant,

Review the total complemenc of personnel necded for an B~hour
shift indicating the required number of technical expertise for
each sub-process.

Make a study to establish the time and schedule needed to com=
plete the production-processing-marketing cycle for priority
commodities.

Fstablish a acheme that will fully utilize the Administration
Farm and other units for production hy:

i. TInitially engaging the two-in--one curriculum students
(BSA major in Farm Management or Agri-l‘anagement) in
farming enterprises during the rirst two years of
their schooling. This is being practiced now.

ii. Extending the experiment on faculty members' Inteo-
rated Farm Approach to other student/faculty groups.

iii. Fstablishing a cropping pattern appropriate to the

land use and climate in the area.

Determine the areas outside the University and the amount of prio-
rity commodities nceded to augment the supply of raw material for
the processing plants. Initial involvement will be with the Tech
Pack Project farmer-cooperators and later with the other farmer-
clienteles,

Institutionalize the tech pack approach by:

i. Putting up a new curriculum that will involve students or
student enterprises in the production-processing-marketing
activities. A 3S Food System curri.ulum is being fashioned
for possible offering next year.

ii. Revige some of the existing curricula so that farm practice
could be a substitute to undergraduate thesis work and some
course offerinrs could jibe with pnlant operation or vice-
versa.

iii. Student encerprises may be in th» form of cooperative

which will (1) serve as a rmedium for testing technolo~
gical packages, (2) train students in the use and adoption
of the nackage, and (3) provide the students a share of the
net income from the farm enterprise.

Integrate the plan of the University of putting up a Market
Asgistance (or Outlet) Center where students and cooperating
farmers can be involved in findinz a rood market for their
processed or unprocessed farm products. 3anking institutions
may be encouraped to provide finmancing “or the student and
farmer farm enterprises.

Explore the possibility and mechanics of a CLSU Foundation to
operate and manage the University Farm and FFGPC. The Founda-
tion will raise funds for the operation of the projects and
vill manage them in a businesa-like manner with its income to
be used for paying rent on University land and facilities and
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as well as salaries and wayes of personnel employed in the
various projects. The University administration, faculty
nembers, and students should be represented in the Foundation
Governing Roard.

j+ A University committee will work out the detailas of the operationa-
lization of the above concept.

Include in the techrology packaging some technologies suitable for
subsistence purposes as a cushion for the small farmer against market
failure.

Dr. R. Undan reported that the following are some tech packs being
developad vhich are suited for both commercial and subsistence puwposes:

Tech Packs Nature
a. Sorghum~Fish-Nuck raisine - for irrigated and rainfed, low

cost, commercial and subsistence

b. Mushroom production - for irrigated and rainfed, low
cost, commercial. and subsistence

low cost, commercial and subsis-

¢. Dackyard poultry. or swine

tence .
d. Rice-Vegetables (tomato, onion, -~ irrigated aid rainfed, low cost,
garlic, cabbage) commercial and subsistence
e. Rice-.1 . culture - for irricated areas, low cost,

for commercial or subsistence

Strenpthen the integrative zspects or linkapes among production, pro=-
cessing and marketing in any tech pack.

Dr. Irabaron proposed the use of Market Assistance Center ({AC)
as a possible linkage between production-processing and marketing
of any 2ch pack “eing developed by CLSU. As shown in the attached
flow chart (Attach.ent "A"), the MAC will serve as a source of market
information on what .s heine produced by the Processinp Center for the
consumers as well as >ther marketine channels. On the other end of
the line, feecdback or the acceptability and utilization of the said
product will be rec.ived by the Tech Pack Thrust through' surveys con=-
ducted or through the MAC for further improvement or development of
new tech pack thit will suit the needs of the consumers.

EXTEMSTOM/OUTREACH THRUST

Dir. Jesus Alix of the Bureau of Agricultural Economics (BAEcon) re-

ported on the thrust's reactions to the Fvaluation Team's recommendations
pertaining to the Extension/Outreach Thruse,

1.

2,

Appoint a apecific coordinator for the entire thrust.

Dir. Francisco "entutar of the 3Bureau of Agricultural Fxtension
(SAExt) is being eyed to take over this responsibility. Fowever,
feedback on the2 reaction of the “inister to this move was not yet
available during the time of the workshop.

Conceptualize and operationalize as one thrust, the sub-project acti-
vities of the extension delivery system, the agribusiness. the ltarket
Assistance Coenters and the Cooperatives Developrent which are presently
being pursued indevendently of each other.
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This is being looked into. The Market Assistance Centers and
the Agribusiness Development sub-prniects have, in fact, been closely
working zogether. Likewise, the Cooparat/ve Nevelopment sub=project
people are also coordinating closely with the Benguet ‘WAC,

3. Expand the Fxtension Nelivery Systems Committee to include reyresen-
tatives from the Academic and Tech Pack Thrusts.

This has already been dona.

4, Consider preater funcriomal fusion o1 the Tech Pack and Eitension/
futreach Thrusts with respect fo identification, development and
pilot-cesting of patential technologies.

Work on the establishment of the proper linkages between the
Tech Pack Thrust and the Extension Delivery Syatems Sub=project
have teen starced. Tarlier consultations with the Ministry's agzencies
in Nueva Ecija have also been made by CLSU in support of the Tech Pack
Thruat activicies.

5. Develop a staffing pattern for both thrusts particularly for the
operating ranpower of the FFGPC.

The staffing pactern for the operation of the FFGPC is being
developed by CLSU,

Yav 26 (Saturday)
3:30 AL,

The participancts broke into thrust groups for discussions on how to streng-
then linkages within the raspective thrusts and how to integrate the respective
thrust's directions and activities with those of the other thrusts.

10:10 A.M.

The groups then assembled into a General 3ody for the presentation of res~
oectiva Jroposals on how %o strennthen operatioral and functional linkages with=
in the thrust and with the other thruscs,

I. ACADRMIC THRUST

Dean Sandoval reported that in order to meet the academic thrust's

majer objective of developing a continuous supply of professionally-trained
pecple in Philippine agricultural and food systems development for govern-~
ment agencies, agricultural education instituticns, small farmers' coopera~-
tives, and agribusiness enterarises - specifically with skills in agricule
tural zarketiag, development planning and managemenct, cooperative Tmanagement,
rescurce econcmics, finance an¢ credit, international trade, regicnal deve~
lopment economics and processing of agricultural otoducts, the strengthening
of linkages within and among the IAP'®P thruscs must be done. A reviev of the
acadenic thrust programs at UPL3 and its linkaves within and with the other
thrusts is therefore in order.

The trainine srograms in agricultural =arketing and acsribusiness which
are conducted sinultaneously every year service various agencias/iasticutions
involved ia the Projecz, The said programs are outreach-oriented in that they
provide short training czourses for carket research staff, caop 3anagers,
agribusiness encrep.eneurs, and extension workera. To ensure zhe attainment
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of maximum benefits from these short-term training programs certain
stratepies have been formulated:

1. Pre-screening of prospective trainees to gain maxirum utiliza-
tion of manpower.

2. Conduct of post-training evaluation to get the feedbacks of the
participants, e.g., whether the knowledge gained from the trainings
can be applied in their market research, management and extension
activities.

3. Coordination and sharing of manpower and other training package
facilities among thrusts.

The Academic Thrust is also institutiom-building in the sense that
it will develop MS dearee programs in agribusiness management, marketing,
cooperatives and food systams development at the University of the
Philippines at Los Bafios. The varticipation of agricultural universities
and financing institutions and apencies from government and private sec-
tors in these training programs is encouraged.

The following strategies have been designed to maximize the benefits
to be derived out of the above master’s degree programs:

1. Sponsorship of local fellowship for the summer courses in
Economics, Statistics and Mathematics.

2. Development of a strong program of study for each scholar.

3. Close supervision and cuidance of fellows particularly in
the selection of major field of study, i.e., Marketing, Food
Systems, Agribusiness or Cooperatives.

4, Periodic evaluation of a scholar's academic performance and
reports to heads and directors of arencies/institutions
which he represents.

The development of curricula in Fo.d Systems, “arketine and Agri-
business management. cooperatives management, and sgricultural development
administration will cater to the in-country training needs of the different
thrusts. Yhile CLSU is resnonsible for the development of RS programs in
Food Systems and Marketing, UPLB, on the other hand, is concerned on the
masteral level of these fields of specialization.

The steps to be undertaken in the development of the above proprams
are:

1. Conceptualization of the curricula based on the existing
sraduate programs offered at UPL3.

2, Curriculum preparation and development.

3. Submission to academic channels for further study and
evaluation.

4, Implementaction.

5. Periodic evaluation of curriculum content to meet the
needs of clientele.

For the local fellowshin, participants are required to submit a cer-
tificate of assurance from their mother agency in order to ensure that after
the training they will be absorbed hack into their mother agency.



II.

16~

With regard to the schedule for the nomination and screening of
participants, Dr. Quisumbing said that a candidate is normally given
enough lead time to prepare for his departure in case he has been
accepted, However, there are exceptional cases which are giving KSU a
lot of problems in trying to accommodate our scholars given a very
limited time.

Dean Sandoval had indicated that the summer program in economics
is a joint underraling with 2 other colleges. Dr. Nuisumbing covmented
that if these 2 .cher colleges will not he able to participate in offe-
ring this courses during the regular school year, UPLB should not be
prevented from offering the prosram, as College of Development, Economics
& Management (CDE‘) courses. It was further indicated that once the merits
of this conurse reaches the awareness of certain agencies, these agencies
will funi their own scholars and the Project will not have to shoulder
anything.

Dr. Quisumbing continued by saying that while we do have overseas
fellowships for UPLB and CLSU faculty and senior government officials,
the low stipend being provided is turning-off a lc~ of potential parti-
cipants.

Mr. John Toti emphasized that the Participant Screening Committee's
primary role is to review the documents to make sure that these are
comnlete. The various thrust coordinators and agency heads are respon-
sible in making sure that the training requested is congistent with
Project objectives and also responaible in reviewing some recommendations/
suggestiona that may be forwarded by the Committee.

Dr. A. Campos suggested that when there are problems that confronts
the committee, it should request for a representative from the thrust to
ensure that time is not wasted.

Mr. Gary Lewis replied that the Screening Committee has never in any
way caused a delay in the processing of nominees' papers even though the
Committze may seek certain clarifications and present some recommendations.

Dr. Quisumbing commented that the Screening Cormittee's work has been
very useful to his Office and YEDA because the screening process helps en-
sure that everything is in order. He added that his Office never turned
down any nominee whom a thrust has insisted on sending as long as the
questions which the Screening Cormittee has raised are adequately answered.
Mr. Lewis suggested that during the pre-screening process, the thrust coor-
dinator or his representative can be present so that when questions are
raised, these can be answered immediately. Mr. Foti supported this recom=-
aendation. It was indicated that this is the ideal rule to follow although
it may take a lot of time on the part of the thrust reoresentative.

Asst. Sec. 'iguel M, 7osa said that as a natter of policy in the
Ministry of Agriculture, they consider a nominee for scholarship only after
he has already gained admission into the graduate school selected. He feels
that this will cut down on paper work. In this regard, Dr. Quisumbing said
that he know. of a participant under the GRP/AID Research I Project whose
grant had to be forfeited. because ‘he was.-unable-to.teet the requiremant that
they should first find a university to which they will be acceptable.

NATIONAL POLICY THRUST

The discussions were centered on the priority areas given by l{inister
Tanco regardinp the development of industries producing protein-rich commo-
dities guch as moneo, white/vellow corn, legumes, sorzhum, soybeans, baeef,
cattle, cassava, lettuce, sepuidillas (winged-bean), and peanuts for domes-
tic food and feed requirements as well as rice-fish culture and possibly
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poultry and egg. Asst. Sec. Miguel Zosa instructed the National Policy
methers to prepare & short overview/profile of the above-named commodi-
ties in cmeveels. The concentration of such overviev should be on

zarket supply and demand, the situation on research and technology trans-
fer on production, the economics of production and marketing and proces-
sing. The documents resulting from these should be made available to

the Thrust Coordinators so that they can pin-point the area where they can
participate., Linking of !"PL3 with the attached bureaus and agencies of the
Ministry will have to be established by the designated commodity team
leader in order that university people can be involved in preparation of
the overview report as well as in the development programs to accelerate
production in the priority areas. There is a heavy linkare between the
Agribusiness sub-thrust of Extension/Outreach and the Policy Thrusr due

to the common data requirement and agribusiness contribution to Policy
Thrust in terms of economic and market evaluation.

TECH PACX THRUST

Dr. Undan reported on the recommendations of the Technological Pack-
ages Thrust in strengthening linkages within the thrust. Linkages with=
in the thrust was viewed as involving three levels, namely:

1. Tech Pack Thrust personnel:

2, Tech Pack Thrust personnel with the CLSU Academic Community;
aad

3, Tech Trck Thrust personnel with the Cooperatives within the
Tech Pack impact areas (within 15 km-radius of CLSU),

Broken down into more detailed steps, attainment of strong linkages
within these three levels was viewed as follows:

A. Tech Pack Thrust Personnel

1.  Review the organic chart to further emphasize working relation-
ship and close interaction,

2, Continue working on a common term of reference or inplementa=
tion plan so that group roles, whether leading or supporting,
are well svelled out,

3. Iovprove the exchange of ideas/information by:

a. Each eroup furnishing the other with the reports of out~
puts or results,

b. Conducting a seminar on papers written or research re-
sults nhtained.

c. Contin:ously conducting periodic meetings and dialogues
to review the progress of the project and iron out prob-
lems/difficulties.

[ Remind everyone on the proper procedure and channel for relaying
problems related to personnel and logistic needs within the
Project.,

B. Tech Pack Thrust Personnel with CLSU Academic Community

l.  'Mth CLSU Academic Thrust, IAPMP

a. Collahorate closely with the thrust with respect to trai-
ning, programs and curriculum development.

«ee/18
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b, Involve them in very important Tech Pack Thrust neatings,
2. With students and faculty members of the different collages

a. Continue involving students and faculty members in the
Project.

b. Continue sharing manpower with respective colleges.

c. Conduct seminar in the different colleges regarding the
Tech Pack Thrust activities,

d. Conduct regular tour/field trips for students and faculty
members on tech pack programs.

3. With CLSU administrative services

a. 1If possible, share benefits or provide incentives to
personnel involved.

C.  Tech Pack Thrust Personnel with Cooperators within the Target Area

1. With farmer-cooperators

a. Continue making frequent contacts with them and provide
needed technical expertise.

b, Provide adequate information about the Project.
i. Conducting meetings and seminars:
ii, Sharing with them aome local publications:
iii. Conducting tours on projects inside and out-
side the University campus.

c. Try to Participate in some other programs being imple-
nente! in the barrios.

d. Get adequate feedback/inputs for new programs from
farmers.

e. ldentify respected farmer-leaders as contact persons
in pilot barrios.

2, Wich Government and Private Agencies

a. Identify the other agencies which may be involved in the
Tech Pack Projects and liaison with them.

b. Seek inputs/participation of these agencies in the deve-
lopment/generation and verification of technological
packages,

c. Establish a mechanism for the exchange of relevant tech-
nical information, between these agencies and the Tech
Pack Thrust,

4. Involve thew in meetings and seminars and in the selection
of farmer-cooperators.

3. With Research Institutions in the area

a, Seek inputs from these research institutions.
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b. Establish a mechanism for the exchange of relevant
technical information between these institutions
and the Tech Pack Thrust.

c. Identify contact persons in these different research
institutions.,

Recommendations for strenpthening linkapes among the different
thrusts of the IAPMP as perceived by the Tech Pack Thrust was reported
on by Dr, W. H, Vincent and Dr. F, Rivera.

A Paper entitled: Strategies for Strangthening Linkages within and
Among the IAPMP Thrusts (copy attached for reference) Attachment 'B")
written by Dr. U, H, Vincent and Dr. F, T. Rivera was distributed to

the participants of the orkshop.

Dr. Vincent discussed in detail the ways and means by which streng-
thening of linkages among thrusts could be achieved. These are enumerated

as follows:

A. Tech Packages Thrust/Technical Advisory Committee Relationships

This is not an inter-thrust relationship but is one of the most
crucial external linkages for the Tech Pack Thrust.

Pacormendation

1. That the agency (institutional) representation and individual
membership on the technical advisory committee be re-examined
keeping in mind the full range of activities from the design
of Tech Pack components and/or complete technological packages
through testing and final adoption.

Discussion: Several possible further linkages wera iden* fied
including farmer's associatio., Nueva Ecija Integrated Devalop=-
ment Project and others.

2, As re-evaluation of the Tech Pack/TAC linkage is made, distinec-
tion needs to be made between the advisory rola provided t,
agency representatives in regularly scheduled meetings and the
supporting roles that may be provided to the Tech Pack Thrust in
implementation of programs at the field level.

B, Tech Pack Thrust/Extension-Outreach Thrust Relationships

Yeetines held *ay 16 and May 22, 1979 involving representatives of
the Tech Pack and the Extension/Oucreach Thrust led to decisions to
strengthen the linkage between these thrusts.

l. The addition of a tech pack representative to the FDS Advisory
Committee,

2. The identification of Tech Pack needs at the local level with
repards to support and participation of Ministry of Amrriculture
line agencies (Rureau of Agricultural Zxtemsion (BAFx), Sureau
of Aniral Industry (3Al), Bureau of Plant Industry (8PI), Rureau
of Soils (S) and Bureau of Apricultural Zconomics (RAFcon) ,
~hicn are also involved in Extension/Mutreach Thrust activi-
ties.

3. The leaitirmization of provincial level personnel of 3AFx,

BPI, and °S for plannine and implementation of the Tech Pack
proerams in the l5-kn. radius from CLSI!, tar~at wopulation.
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4. The development of an organizational set-up/scheme whereby
line apencies are kept informed of Tech Pac% activities
and developments, thereby making chem feel part of the team.
The holding of regular meetings (either bi-monthly or quar-
terly), consultations, seminars and workshops of Tech Pack
and Extension/Nutreach teams would help facilitate a steady
exchange of information and closer coordination.

S. The suggestion was made for a fully integrated program of
Tech Pack in the target area to include all relevant infra-
structural agercies on on-going basis.

Recommendation: That the actions talen May 22 and reported Lo be

implemented at the earliest possible time.

Tech Pack/Policy Thrust relationships

Recommendations: That the representatives of Tech Pack and Policy

fSecommenca =
Thrust meet to explore areas of common concerns and to develop a

plan to strengthen the thrust linkage. Particular attention should

be paid to a) proceduras for releasing A directives directly to Tech
Pack® b) common data requirements and sources for the two thrusts: and
¢) methodologies for analysis of impacts of respective thrusts on the
targeted clientele.

Non-specific Thrust Pelationships

The following are offered as suggestions for strengthening total
project linkages among all thrusts.

a) Insticate a seminar progran in which plans, procedures and/or
results of individuals or units ars presented for critical re-
view by other merbers of the total project scaff.

b) Use total project evaluation as a vehicle for coordinated
effort.

¢) Employ, vhere appropriate, a problen solving anproach in the
total project effort wherein the best talent of the project
staff come to grips with the problem. This implies the need to
increase participation of personnel across thrust boundaries and
to dininish undue allegiance to individual thrust ident’ficaticn/
loyalties.

FYTENSINY/OUTRFACH THRUST

Pir. Clemente Terso, Jr., who acted as chairman of the E/O group, pre=

scnted to the general body the following recommendations of the participating
agencies regardine the strengthening of linkages:

A

yithin Fxtension/Outreach

1. Creation of an Extension/Nutreach Coordinating Cormittee com-
posed of the subthrust leaders (extension delivery system,
market agsistance centers, agribusiness develooment, coope-
ratives development and VIS), with the Thrust Coordinator as
cormittee chairman., ‘embers of the coordinating committee are
.to name their alternates and vest them with the authority to
make decisions and/or cormit-ents.

2. Concretization of linkages with the establishment of a pilot

project in an area where all the subthrusts can o ster their
capabilities and resources to sunport cormon, united aczi~-

Y3
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vities. A local Extension/Outreach coordinating committee
with the same representation as the national coordinating
comnittee will be charged with implementation of the pilot
project.

B, Wit \rusts

Better coemunication with the rest of the thrust groups through
regular exchange of progress reports and similar information.

1, With Academic Thrust

Timely submission of training requirements of the thrust to the
Acadenic group and a continuing dialogue with academic thrust
leaders.

2, With “ational Policy

Getting signals regularly from the VP Thrust and whenever
necessary, issuance of memoranda of agreement to implement
national policies,

3. With Tech Pack

Establishment of the Extension/Outreach pilot projects in the
IAPM project target area in lueva Feija.

Asst. Minister Zosa hed this to say about the agribusiness component:
Agribusiness is heavily li-ked-up with the Policy Thrust because of the
common requirement for da'.a and the contribution that the Agribusiness com-
ponent can give to the Pclicy Thrust in terms of economic evaluation and
market evaluation. Agri';usiness should also be heavily linked up with tha
Tech Pack group particulirly if it involves small farmer participation.
‘lhenever big jobs are involved, then the Agribusineas subthrust can link
up directly with the private sector.

Another recommendation articulated durine the Fxtension/Outreach
thrust work session was the transfer of the VIS subthrust to the National
Policy Thrust where it could better service the Interrated Project.

Dr. Quisumbing explained that in the oririnal project paper the E/O
was envisioned to be involved mainly in the developrent of an extension
delivery system which would be the mechanism of the transfer of technolo-
gical packares to the farmers. The lead agency that was chosen for this
was the iFAC mairly because it is an umbrella organization with access to
the many extension agents in the Ministry of Agriculture. The NFAC was
thus selected for wider coverape. The challenge now is to inteprate all
the subthrusts that are on-going.

Or. Quisumbing said that the recormendation to transfer MIS to the
Yational Policy thruat sounded lomical although it should be considered
that the MIS referred to is the MIS of NFAC. Yith recards to the absence
of a pilot project on extension delivery system in the area within the
15-im. radius of CLSU, he remarked that this was deliberate. What is
necessary is contact hetween MAFx, API, BAI, Bureau of Soils in the
locality so that they could work topether with the Tech Pack group at CLSU
and develop a total oroeram for the target area.

Dr. Quisurbing also commented that “uioz was one of the sites identi-
fied for the “'AC project. Initially there was the problem of having two
marketineg projects in the area with UPLB also outtine up a marketing infor-
mation and assistance center. The “AC group did not want to duplicate



2=

activities so the problen was resolved by creating a management committee
to intesrate and run the U'PLR? and the MAC project. Arrangements are now
being worked out to locate a Market Assistance Center in lueva Scija.

WORKGROUP N0, ! =~ Finalization of the Logical Framework and Strengthening
of the VYonitoring and Evaluation (M/2) System

PPESENT: Ministzv of Agriculture (Ma)

1. Asst, MYinistar “iguel M. Zosa 4, Dr, Mark W, Rosearant
2. Ms, Gloria \. Difio 5. Mr. Roderico Serra
3. Ms., Maritess D, Ingles

Central Luzon State University (CLSU)

1. Vs, Puch Ralgos 3. DNean Marcelo Roguel
2, Dr. Fermina Rivera 4, Dr. Warren Vincent

U, P. Los 3afios (1/PLB)
1. s, Flor Lantican

Sureau of Aericultural Economics (BAEcon)

1, Dir, Jesus Alix 4, Vs, Aurora Peralta
2, Dr. Leo Gonzales 5. Nr. Gil Rodrigue:z

3, Mz, Manuel Torres

Mational Food & Agriculture Council (MFAC)

1. Ms, Teresita Lalap

Buresau of Nooperatives Nevelonmant (3COD)

1. Ms. Clara Aljibe
2. Ms, Milagros “‘acaranas

National Fconomiss 5 Development Authority (MIFDA)

1. Dr. Cayetano Sarmago

USAID

1. Dr. ‘Martin Billings
¥r, lane Yolderoft

3. Ms, Reine Villarosa

GrP Overall Proiect Ccordinator's Office (GRP~-07CQ)

1. Ms., Ciosena L. Uneson

3ureau of Agricultural Zxzension (3iFx)

1, Yr. Guilardo Raes

The tody decided zo leave to zhe Tachnical ‘‘onitoring § Fvaluacion
(M/E) Cormittee, the task of strengthenine the monitoring system of the IAPV
?rojecs in 3uch a way as to facilitate the refleczion of perzentages of prog-
vass in the chrusts'/sub-thruscs' attainment af respective :implementation
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plans for the year, Later in “anila, through the consultative assistance of
Dr, Marcin Billings and Ms. 7Tetty Ryan, Soth of USAID, a new oonthly repor-
ting format was devised (please see Attachment "C"). This reporcing form
will be tried out starting with the July reporting.

Discussions on the evaluaticn aspect of the Project centered on the
nesd for differentiating project participants from non=participants. Mr.
Lane Folderoft sugzested the possible counduct of an evaluation of different
sets of participants as may be reauired by the comnlex nature of the Project.
Dr. Ferrmina Rivera also brourht up for consideration, a combination schene of
separace evaluations of individual thruscts and an avaluation of convergence
points among che various thrusts. .As to the evaluation of the larger target
group (500,900 farmars all over the country) DNir, Jesus Alix indicared that
BAEccn may be avle to conduct the survey siven adequate funding,

Most of the remaining time was spent on discussions on the zoal and
purpose levels of the Project's Logical Framework. Since no specific
percentage for indicators were agreed upon during the session, Dir. J, Alix,
Dr. Billings, Dr. Daly Dr. Gonzales and Dr, Sarmaco were requested to con-
tinue their discussions in anila,

The Technical M/F Cormittee, headed by Ms. Ungson was likewise re-
questad to continue refining the input-outnut portions of the thuusts'/
sub-thrusts' Logical Prameworks. Dr, Martin 811lings and Ms. Reine Villarosa,
both from USAID, provided gsuidance to the }I/T representatives in the refine-
ment of their resnective input-output portions ?f the Logical Framework
(please see Attachrments D and E for the outputs  of this particular work-

group).

WORKGROUP ¥0. 2 ~- Restructuring the Project Consultancies

PRESENT: Dr. Zdgardo C. Quisumbing
Pres. Amado C., Campos
Mr. John A. Foti
Dr Carroll V. Yess
Or. FErnest Mader
Dr. Rex Naly
Dr. Jim Snell
Dean Marcelo Rogusl
Y3, Remedios V. Baclig
Mr. Yerminigildo M. Montalve

Mscussion wes first focused on the XSU fome Nffice support to the
Project. Sorme of the consultants present aired their complaints chat they
are not receiving enough administrative supnort from ¥SU Yome Office, As
a tesult of succeeding discussions the group arrived at a conclusion that
the currenc XSU Home Office Staffing is excessive consicdering the services
being rendered by them. Pased on this, they then arreed to make represen-
tations with the ¥SU Yome Office to reduce the rresent staffing in the
following manner-

Inpuc-output portions of the Logical Trameworks fnr the Policy Analysis
Suh-thrust and \eribusiness "avelopment Sub-thrust not availabla as of
the tine the torkshoo proceedings were compiled.
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Present Z of

Incumbents Involvement Recormendation
Kaiser - Secretary 100 75
Schurr - Secretary 100 75
Dodge ~ Piscal Officer 30 10
Jorns - Campus Coordinator 100 100
Larson - Int'l, Prog, Dir. 40 20
Phillips - Ag. Fcon. Dept. 50 Eliminate
Sorenson - Ag. Econ. Dept. 3n 30
Stevens -~ Feed Grains 20 20

The highlights of group discussion on Project comsultancies are as
follows*

Lons Term Consultants

1.

2.

Tech Pack was asking for 4 additional consultancies on the
following fields:

a. Food Processing - 24 months
b. Feed Processine ~ 24 months
¢, Veeetable Production - 24 months
d. Seed Tech/Prod. - 15 months

TOTAL 87 months

This would require an additional 59 man-months since there are
only 27 man-months left unused based on the contract. The 59
nman-months should come from Tech Pack and Academic Thrusts
short~term consultancies of CLSU.

Vational Policy was asking for the extension of services of
Drs. Daly and Roseerant up to 1992. This would need 53.5
oan-months and since only 39 man-months wvere left unused, the
additional 14.5 man-months should come from National Policy
short~term consultancies.

Academic Thrust reouested for 2 consultancies (both Ag. Econ.
and for CLSU. one for Marketing Cooperatives and the other

for Farm ‘anagement). This would entail 45 man-months and since
only 43 nan-months were left unused, the additional twe (2)

months should come from Academic Thrust short-term consultancies

of CLSU.

The Extension/Outreach Thrust did not request for any consultant

under the Project since there is a bigeer on-going project which
can accommodate such consultancies.

Short Term Consultants

L,

Tech Pack Thrust requested for 5 short-term consultants on the
following fields:

a. Food Processing - 2 nan-months
b. Feed Processing - 2 man-months
¢, Veg. Prod/Post Harvest - 2 man-months
d, Seed Tech/Prod. - 5 man-months
e, Pest Management - _§ man-months

TOTAL - 17 man-months
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2. National Policy Thrust requested for 3 short-term consultants
on the following fields-

a. Sr, Stat. 18 man-months

b. Stat. - 6 man-months
¢. Computer - 1 man-month
d. Poultry, egg breaking - 2 man-nonths
e. Veg, Processing - 6 man-months
f. Dairy Dev. 3 man-moaths
g. Planning & Linkages - 3 man-months
h. Feed Grain Prod. & Mktg.
Specialist - 12 man-months
TOTAL - 1 man-months

H=l

3. Academic Thruat requested for six (6) short-term consultants
on the following fields:

3 man-mor.ths

a. Ag. Econ (*ktg. Coop., CLSU)

b. Coop., UPLB - 6 man-months
¢. Ag. Econ.,, UPLR - 5 man-months
d. Ag. Reform, UPLB - 5 man-months
e. Ag. 3usiness, UPLR - 6 man-months
f. Ag. Econ.. Land & Res, Econ., UPLB - _6 man-months

' TOTAL - 31 man-months

4. Extension/Outreach Thrust requested for eight (8) short~term
consultants on the following fields:

a. Communication - 6 man-months
b, H.E. 6 man-months
¢, R, Y. D, 3 man-months
d. Extension Adn. .7 man~months
e, Rural Sociologist 18 man-months
f. Ag. Fcon. 18 man-months
%+ Ag. Bus, Dev, 24 man-months

h., M. I, 8. - 10_man-months
TOTAL 35.7 man-months
(Please see Attachment "F'}.
WORKGROUP NO. 3 - Participan® Training
PRESENT: Ms, Elsa Bayani Dean ‘arcelo Roguel
s, Jindra L. Demeterio Dr. Cezar Salas
Ms. Angie Gatan Dean Pedro Sandoval
Dr. Berl Xoch Dir. Clemente Terso, Jr.
Yr. Mario Piwvatig Mr. Cesar 8., Umali, Jr.
lr, Gary E. Lewis Dr. Rodelfo C. Undan
7'r. Paul Mazareno Mr, Romeo Cabanilla

- Dir. Arturo Samiento
Hr. Domingo Lingbawan

1. Overaseas Particivant Training Procram

Since the primary task of the participanc training workgroup vas
to cecre=-up with a restructured overseas and in-country scholarsuip

eool26
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program, the various thrusts were requested to submit and actually
presented during the workshop, a proposal for the utilization of
their remaining training slots through the life of the Project.

Attached is a table which shows the proposed overseas partici-
pant training schedule for the Academic, National Policy and Tech
Pack Thrusts (Attachment "G")., In the case of the Extension/Out-
reach Thrust, the raw inputs (Attachment "R") from some of the
varioun sub-thrusts still need to be integrated for the thrust as a
vhole.

In-country Participant Training Program

Schedule 3 (Actachment 'I") shows the proposed in~country degree
scholarship program for the Academic, National Policy, and Tech Pack
Thrusts. As in the case of the overseas program, the raw inputs from
some of the various sub~thrusts under the Extension/Qutreach Thrust
(Attachment "I'") still need to be integrated for the thrust as a
vhole.

Out of the total numbar of in-country master's degree training
slots (246), the UPLB College of Davelopment Economics and Management
(CDE) has programmed 95 M.S. slots and 5 Ph. D. slots over the years
1979-1982 (Attachment "I'), Graduate student participants can avail
themselves of UPLB grants in the fields of ag. economics and agri-
business and scon, in the fields of cooperatives and food systems.

The possibility of utilizing some of these in-country training
slots to support the junior and senior years of some CLSU under-
fraduate students vas also brought up during the workshop session.

Duration of the M.S. Degree Program

The participant traininc workgroup fully endorsed the joint
GRP=-KSU-USAID proposal to extend the Project's M.S. degree program
from 12 to 18 months on a case~by-case basis, as well as the
following supportive puidelines:

a. All remedial work should be done in the Philippines prior to a
participant's departure for abroad;

b. A scholar should have identified a Philippine~related reser.rch
topic, as well as data sources, prior to departure for abviad;

c. The university selected, on the basis of advance information pro-
vided by the CRP=OPCO through the KSU-TLO, should initiate the
development of the scholar's acedemic program which will be
finalized upon the scholar's arrival on campus:

d. The "TYPE B" program (which requires the submission of a paper
instead of thesis) would be more suitable (than the "TYPE A"
program which requires a thesis) to the proposed 18-month dura-
tion. UYhenever aporopriate, the university selected will be re~
quested to justify why the "Type B" program may not be feasible

and to propose an alternative program through the letter of acceptance.

Adequacy of Advance Information Sent to the KSU Home Office as Basis

for the development of Tentative Graduate Prosrams

In response to a query as to the possibility that GRP may be provi-
ding the KSU Home Office with advance information which is not sdequate
to effect the development of a desirable graduate program, ths
workgroup, after examining the contents of the IAPM Pruject Applica-
tion for Participant Training (which is included in the packet of

e l27
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documentation being provided by GRP to the KSU Home Office), conclu-
ded that adequate information is being provided to KSU and other
universities abroad to effect the development of the desired gra-
duate programs. Anyhow, the workgroup recommended that the KSU

Home Office should be consulted to find out if any additional infor-
mation may be deemed vital to the development of an academic prog-
ram (more appropriately, the KSU Home Office should inform the KSU-
TLO of their desire for additional Information).

Timetable for Nominating, Screening and Processing of Papers of

Participants

In view of the aforementioned conclusion by the workgroup, i.e.,
the XSU liome Office is being provided with adequate advance infor-
mation on each participant, the workgroup shifted its attention to
the poasibility that lack of sufficient lead time, rather than lack
of sufficient information, may be the key to problems concerning the
graduate programs of scholars., It was theorized that orobably, the
KSU Home Office and the graduate school faculty of various U,S. uni-
versities may be finding very little time to study and discuss appli-
cations.

After discussing the present timetable, the workgroup recommended
that applications for Ph. D, and .S, degree training in all univer-
sities abroad should be submitted to the GRP-OPCO by January (this
should not be a problem, because all participants are required to) to
be considered for acceptance on the following fall semester; corollary,
applications for the spring semester should be in by June of the year
preceeding the spring-semsster béing:considered. With regards to degree
scholarships for Ministry of Agriculture personnel, it was subsequently
recommended that applications should be submitted to the GRP-OPCO one
year prior to the expected date of enrollment owing to the additional
requirement that A parsonnel have to be acceptable into US univer-
sities chosen before these candidates can be formally nominated to the
GRP-OPCO for scholarship.

For non-degree training and faculty fellowship, a four-month lead
time was deemed adequate. Applications which fail to meet the prece-
ding timetable may be considered for the next semester in the case of
degree candidates, and for the following year's course offering iu the
case of non-degree participants.

Assessment of Training Needs of Participating Agencies

For UPLB to be able to plan and develop relevant training programs,
including specia’ short courses, the training needs of participating
agencies have to be known.

N Y



EXTENSTION DELIVERY Su?m
A SUmaRY

Background

Tba project vas conceived as part of the implementation of the
rmenorandun of Understanding, Contract lo. 492-0302-1, dated 19 august,
1977, betwean the Government of the Republic of the 2hilippinas and
the Kanses Stats University, ranhattan, Xansas, U.S.a. .

The Extansion Delivary Systea (ED\) th‘_mb:

projects of the EZxtansion Outreach Thruat of the Intagrated mgricul-

tural Zroduction and narketing 2roject, 1t vill be responsible for tha

tzansfar of runrch' results to famars' field and of izproved booe-

azking practices to their hoaes.

Rroiect Furpoge o Ublectiveg
Generally, it is aimed at fncreasirg agricultural production and
incoma through the prbnouon. of fam managenent practices a;d mothods,
.at mprovink the nutritional status and at daveloping better eitizenship
of tho rural people through far:;\tanuy services,
nore specifically, the progran aims:
1) To increase faru productivity by maxinmizing land use through
divarsified h'ming;
11) To increase agricultural production of major crops such as
rite, corn and £e.c¢gnuu; ’
" 444) To assist in the davelopment and production of import

substitutes and export crops;
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iv) To improve the nutritional status of the rural pecple
thru fam fanily services;
v} To prooote the davelopcaot of batter citizanship, leadership
and self-reliance;
vi) To develop the rural institutions/organizations as venus
for axtension delivery systea;
vii) To establish an effective and afficient linkage between
research agencies and agricultural extension syetem; and
viii) To provide an effective communication support for all

extension activides,

'‘roject Component

The systea will be composed of threa major progrens such as fara
xtansion (lowlend crops, upland crops and multiple cropping), hooe
cononics extansion end rural youth davelopoent, all of which will be
upported by a nass coomunication program, Technology verification,
taff cevelopmant progran, training of extension contact leaders and
nfornation disseaination will be among the othor cooponents of the
&3 Sub-Project,

Earn Extension = o progran which provides for extension services
o faroars both in upland and lowland aress in order to increass food
roduction -of basic and markotable crops in relztion to the thrusts of
he ihinistry of mgriculture,

Technology Verification = o project and an extension mathod itself,
iaptive trials shall be put up on tha farmof selected farmer-
operators undsr the supervision aither of ths agricultural extension
»ecialist in the provinca or of tha agricultural extension worker.

¢ prograa shall provide all the material inmputs,
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The technology to be tested under diffarent regioral conditions
in the four pilot districts are the following:
4) Rice and Corn Varietal x Crop 2rotection Trials

i1) Rice and Corn Varigctal x Fertilizer Trials

141) Irrigatad Cropping Schauaes such as Continuous Cropping,
Staggersd Cropping and Rice-Fish Culture

iv) Rainfed Cropping ~ystas such as Rainfed Lowland iultiple
Cropping Pattern and Upland rultiple Cropping sSystsm

Hoce Econouics :xtension « o program which provides for axtansion

services to rural hooecakers. It is geared towards the developmant of
better farm family life. Tha emphasis is on tha prevention of
walnutrition and improvessent of the nutritional status of the rural
people through nutrition education, backyard production of nutritionelly
rich foods and supplementary feeding.

Rural Youth Develoomant Program - & program where the rural youth
will be engeped in cattle and carabao fattening, mongo and peanrut

production, The program is suppurted with a financing scheme,

1ass Coomunicotion Suppor: - The progras will provide for the

publication of tachnical and seami-tichnical bulleting, brochures, etc.
It will also utilizs press, radio and television to create geheral
awareness on thae iznovation in sgriculture, hooe economics and- youth
devalopoenz, It shall also provide audlo-visual services -in supporc
of all axtension activities.

otaff bevelopment Program = » progran which will provide tra.aing
opportunities and facilities for the prasent oanpowar of the osureau.

Tretriing of . cxtonsjon Contact Laaders - txtension ceatact laaders
shall b4 given training at the Fermars Training Centar.
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tost of these activitics shall be implemented by tho ninistry of
agriculture itself shoull the rdnistry-wide R.egionaulzauon cone about,
The HaEx, 88 a staff bursau, however, shall undertakes some zctivities
which require less dependency on the xegional and field offices but
which shall be supportive of the total extansion delivery systam, These
activities are the >hort Training Courses in mgricultural Extenstion, |
ndministration and Supervision for Extension Workers; Short Training
Course for txtansion Contact Leaders; and the ndaptive Trials,

T:ae whole program shall ba for the benefit of 174 extensionists,
'33000 exteasion contact leaders, 18,00V farmers, 18,00 homemakers and

6,000 out-of-school rural youth who are all.direct beneficiaries.

imchatlcs of Implementation

Location or tha Project - Lis Sube-Project shall be carcied out
initially (n four pilot districts: San Carlos City in 2angasinan for
Region 1; ‘Bdgabag, husva Vizeaya for Ragion Il; Zilar and dalanga,
8ataan for Region 1lI; and wcujan, uriental niadoro for Regien IV,

Basel{ne Survey - iafore the start of the project, a baseline
survey of the pilot districts shall be conducted in order to establish
a benchuark,

adoptive Trials-.Twekits shall bae prepared atths Contral VEfice
ba distributad directly to the agricultursl extension specialist of the '
proviace who shall, in turn, givem to the extansion workers
concerned,

Irzinine of Jersonnel - Persoanal involved will be reoriaated at the

start of the year so that they will undarstend what the project is all

about. Jpeciclizad csaining and degrce-oriented courses shall ba also be
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conducted by-the Bahx,—itself, other agencies and univarsities hers and
abroad,

assignment of Personnely Each district shall have ten Fam
ranagesent Teuknologists (BAT), five Home nansgement Technicians (HeI)
and r:uo to three Rural Youth Development Ufficers (RYDU), 'Each ErT
shell be assigned to cover five barangays, ten barangiys for the HMT,
and twenty bara;xgayn for the RYDU, w~round ﬁ_.fq' barangays shall compose
a district. Each district shall be under the supervigion of a District
agricultural cxtension Supervisor (DaES) as Team isader, 1In the
miunicipality, there shall be a designated runicipal Progrea Officer who
shall act as assistant Team Leader to the LaES,

Extension Approaches - a wide array of extension methods and approaches
shnll'be 'enployed to achieve the desired changes by spreading out the
informetion to a large nuni:o: of people as Zast as they are nesded. riost
extension activities vill be dona largely through group methods such as
organization oeetings, classes, oethod and rasult demonstrations, field
days and educational tours, kowever, bafora these activities conmence,
each extension worker shell orgenizo one association per barexn;ay to servé
as the m2in venue for extansion teachings,

hasg Coomunication Suppoft - Largely suppartive of all extension
activities is the dissenination of information through the use of mass
media such as printed matters, press, radio and talevision and audio-
visugl servicaes,

Use of Contact .eaders - Thare shall be five sectoral lealers for

every lecdars; five for agriculture, five for home economics and £ive
rural youth development, They shall be givan appropriate training,

They con be ot. icnanse help in the disseminatica of ticaly inforaation



to rhair own_grous of <out-can peighbors, friends and relativas whon
zhoy-havo daily coatact.

Integratad sgricultural Financing = 2roduction loans shall be made

available to bonafida racipients 5! tha prograa wharein the famars
shall bo provided with & one-year credit line for the msjor crops they
ate going to plant within a yoar, .
ondtoring and ctvaluation - 2eriodic reports shall be requirad froa
diffaront luvils. ronthly prograss report of accomplishaent shall be
preparec and subaitted by grassroot technicians on or bofore tha 19th of
ovary'noix:h. The &S shall prapare a consolidatad district report and
subait ‘tho zace on or before the 22nd day of avery month to the 2rovincial .
Offica, Tha srovincicl Office shall prepare and subcit a consolidatad
provircial report-to the Rogi~na) Uffice not later than the 25th day of
the month coversd by tha raport, The Cantral Uffice shall be furnished
wiha copy. The Kegional vEfice shall also prepaye apd suboil 4 cqnsos
lidated roglonsl report to reach tha Central Uffice not lu.f than the
3uth day of the wonth coveraed by tha recori. an soencv ranarc shall ba
prepared anc subaitted to the Ladr2 uffica on or bufors tha 6th day of
the folowing month, to NEiu. on or befora thae 8th of the ansuing Pon:h,
and to Me and BC not latar then tha 1S:h. day of the ansuing month,
wdequata parsonnal shall ba assigned to conduct periodic evaluation,
~ nanagesant Task Force oay be crsatsd on an ad hac' basis for this purposa,

The survices of the consultant shall be oost needed along this lina,

Isplanentine snencies and 2rincipal Resnonsibilities

nocncy Responsibilicies
lo il = = = ="« = w~'- Ovarall coordiration of activities and
oourco of fund



Agency

2, BPl = =
3, BAL - -
4, BS ==
50 UPLB--
6., BAEcon
7. C3=R3 =
8. BAEx =

Organization Structure

Responsibilicies
Basic resnarches and regulatory services
on crops.
Researches and ragulactory services on
livestock.
Source of experizental data on cropping
systenm, fertilizer recommendations, and
soil analysis.
Training opportunities and facilities
and source of experimental information
Provide agricultural marketing inform-
ation and assistance in developing
stacistical designs for data collectiom,
analysis and interpretation.
Managezeat of Credit
Organize action team in thae district to
develop and carry out the improved

extecsion prograss.

There shall be an Executive Committee composed of the Director of

BAEx as Chairman with the BPI, Asst. Director, BAI, Asst. Director and 3S

Asst. Director, BAEcon Asst. Director, UPCA representative and CB-RB

represectative as zecbars,

They shall sat the policies, direction and

opsrational prioritias of the EDS Sub=Projmct.
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There lhl.ll also be a Tachnical Council who shall be rasponsible
for plming.. organizing and conducting the project, in accordance
vith the policies and priorities set by the Executive Cozmittes. The
‘BAEx' Chief ol.‘.' Agricultural Programs Division shall be the Chairman
with the UPLB representative as th.c Co-Chairman. Other membars will
be tepresentatives from BPI, NFAC, ZAI, BS, BAScon M/E Officer plus
BAEx Agricultural Extension Specialist II, MA Regional Directors and
MA Provincial'Directors.

At the frontline shall be a District Action ieam to rake charge
of the implementation of the project. The DAES shall act as the Teanm
. Leader with the designated Municipal Program Officer as his Asst. Tean

Leader. The members are the Famm Managezent Technologists, Home
Management Technicians and Rural Youth Devalopment Officers. ‘ The
District Action Tean shall be provided with specialists' support from

the BPI, BAEx, BS, BAI, and BAEcon.

Resource Reguirecent

Apart from the already mantionsd members of the Comittea/Council,
the District Action Team shall have on.‘[{AES. ten FMTs, five EMTs and
two to threa RYDOs., An estimated amount of ¥3,517,358 shall be needed
to implexzent the project. The UAEx shall finance all icems except
honoraria, equipment cutlay, and part of the training of extemsion
workers and contact lné‘ars‘. The NFAC shall provide an amount of
#500,000 to be takan from P/P/A 2.2.34 KBI 14, Tha USAID shall rake

care of scma apecialized short courses and dagree-orieatad coursas..
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ATTACHMENTS

Proposed Market Assistance Center to Strengthen the Production-
Marketing Processes Affecting the Tech Pack Project

Strategies for Strengthening with and among the IAPM Thrusts
New Reporting Format

Project Input-Output Portions

Thrusts/Sub=-Thrusts Output Portions

Scheduls of Consultancies by Thrust Over the Lifespan of the
1APM Project

Proposed Foreign Scholarship Schedule - All Thrusts
Proposed Foreign Scholarship Schedule - Extension/Outreach Thrust

Proposed Local Scholarship Schedule = All Thrusts; Proposed Local
Scholarship Thrust - Extension/Outreach Thrust
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serategies for Strengthening Linkages
with and Among the IAPMP Thrusts

By

W. H. Vincent and F. T, Rivera

Introduction and Elements of Integrative Linkages
The principles of linkage in the Integrated Agricultural Production

and Marketing Project are founded on the concepts of integration. Link-

age, for present purposes, means continuity in funds and commitments with
the further inclusion of the legitimacy of such funding and commictments.

This discussion paper with recommendations is based on the proposi-
tion that deliberate efforts to operationalize linkages in clear terms
within and among the IAPMP thrusts must be dona with recognition of at
least the following aspects of the integration problem:

1.1 An understanding of the perceived roles of individuals and
agencies in the project organization.

1.2 An understanding of the nature of actual and potential link-
age relationships among individuals and apencies in the project
organization.

1.3 An understanding of the role of incentives in bring about the
desired intra-and inter-thrust communication and operational
linkages.

1.4 An understanding of possible integrative rodels for adaptation
to the IAPP,

1.5 The need to delineate in some detail potential areas for integ-
ration among the various IAPMP thrusts,

The first four of these are presented in this paper with the

fifth beine dealt with as an example of intesrative possibilities

between the Tech Pack and Extension/Qutreach Thrusts.

The Perceived Poles of Individuals and Agencies in the Project Nrga-

nization,

2.1 Orpanic PRelationshins

The many organizational :harts of the complex Integrated

Agricultural Production and '‘arketine Project (IAPMP) provide
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clues as to how the various sub-units of the project relate to

each other administratively. At least, these only suggest super
ordinate - subordinate relationships and ccamunicstion channels/
flows. The annual Plans of Work for Thrusts and their suh-units,
as well as consultants terms of reference, provide the basis for
examining the relationship among the various thrust activities
conducted in pursuit of the cormon overall project goals, Neither
of these kinds of information, however provide clearcut guidelines
as to the optimum level of energy to be expended by individuals in
evaluating whether the output of their efforts does or should have
implications beyond the domain or scope of the individual thrust
plan of work,

Participative relationships

The level of participation in integrative functions for an
individual is a human behavioral matter that is not resolved in
tables of organization and plans of work. It entails such matters
2s vested interests, incentives and rewards. It involves the per~
sonal costs of gaining informatian about the work of others and
in evaluating the benefits and losses that accrue from substitu-
ting joint effort for individual effort., At the administrative
level the issue {s one of ascertaining whether the fulfillment of
individual thrust and sub-thrust objectives add to the fulfillment
of overall projuct goals, or whether there is undue or inadequate
duplication of effort in the pursuit of a common sub-project goal,
From an economic perspective, there is a cost to coordination and
the providineg of information for all program actors and the payoff
to this cost needs to he evaluated.

One's perception of his/her role in the project and the level
of his/her vested interest in the success or failure of the pro=-

ject are key elements in the human belivioral matrix,
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If the perceived role of an individual is one of limited
intardependence on and responsibility to other units in the pro-
ject, then his/her activities and performance will be governed
by this perception. Alternatively, i. one views it as his/her
responsibility to coordinate work with those of common concerns,
then effort will be expended to identify the common concerns and
to exploit the cooperative relationship.

2.3 Interest group relationships

The matter of vested interest is elosely allied with the
incentive/revard scheme. The level of one's vested interest in
the outcomes of the project may be related to positions of
authority and/or perceived career/professional payoffs. But they
also may be enhanced or diminished by both monetary (honoraria
perquisites to the job) and non-monetary (prestige, recognition,
sense of security, etc.) rewards and incentives.

One's response to the rewards/incentives (in a Skinnerian
sense) may be closely related to his/her assessment of the
economic nature of the actual and potential linkage relationships
among individuals and agencies in the project organizatioq.

3.0 The Economic Nature of Actual and Potential Linkage Relationships

Before a determingtion of the form of the economic linkages relation-
ships that are or could be between/among individuals and units in the
project there must be an awareness/understanding of what other indivi-
duals are doing or attempting to do. It must be recognized that to
acquire the requisite awareness/nndecstanding, an investment must be
made. Any time or money spent on acquiring such awarenesa/understanding
is lost for employment in any alternative activity.

Ascuming that the aforementioned investment in ciining knowledge
has been made, the three potential economic relationships are (a)
supplementary relationship (b) complementarv relationship and (c)

competitive relationships.
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3.1 Supplementary relationships

3.1.1 Supplementary relationships defined.

Let A (see diagram below) represent an individual or
group of interface with another individual or group, repre-
gented by B, By definition, the relationship is supplemen-
tary if for a ziven amount of committed resources, the out-
put of B increases with no change in the output of A and

is illustrated in Figure 1.

Qutput of A

Output of B
Figure 1, Supplementary Relationship.

3.1,2 Examples of suoplementary relationships

The output of B is enhanced if, for a minimal effort,
B is able to utilize a by-product effort of A. If A pro-
vides to B, at 'ittle or no cost, something needed by B,
then, it is possible for B's output to be increased withaut
having to duplicate the effort of A.

Example 1. Price dita generated by BAFcon (A) may be
routinely provided to the Policy Thrust (BI) for use in
policy analysis and to the Tech Pack Thrust (BZ) for use
in the economic analysis of tech pacls.

Example 2, Comparable training requirements for two
institutions (say CLSU and UPLB) are met uti).zing the re-
sources of a single institution.

It should be noted that supplementary relationships
may become competitive it it is not possible for the unit

offering the by-product to the other unit cannot do so with-
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out a loss in total product for its given budget consg=
traint.

3.2 Complementary relationships

3.2.1 Complementary relationships defined

Let A represent on individual or group in interface with
another individual or group B. By definition, the relation-
ship is complementary if the output of A increases with an

increase in the cutput of B as illustrated in Figure 2,

Output of A ,4”'—_

Qutput of B
Figure 2. Complementary Relationship

3,2.2 FExamples of complementary relationships

The most common form of complementary relationship is
to be found in collaborative effort (although collaboration
does not insure complementarity).

Example 1. A measure of sub-project performance ig
nesded for both the EDS program of the Extension/Outreach
Thrust and the Jiffusion phase of the Tech Pack Testing
and Adoption Unit of the Tech Pack Thrust. Methodologias
for measurement and evaluation may be common to both
thrusts. 3y collaboration, regources may be saved and the
product improved by collaboration between personnel of the
two thrusas.

Exanple 2, Complementarity always exists where the out-
put from a eroup evceeds that of the sum of the output of
the individuals of group workinz indenendently.

Avain, it should be noted that collaboration does not
ensure complementarity but it is difficult to find comple-

nentarity without it, Turthermore, ineffective collaboration

ATTACWVENT "3
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or excessive resources devoted to it can result in a

competitive relationship.

3.3 Competitive relationships
3.3.1 Competitive relationships defined

Let A represent one individual or group in interface
with another individual or group B. By definition, for a
given resource cormitment, an increase in the output of
A results in a decrease in the ocutput of B, Possible com=
petitive relationships are illustrated in Figure 3 (a),

(b) and (c).

Output of A ! Output of A Qutput of A |7 N\
] i ‘\\
’ \ \
« | '
! . o : .
SR ——r
(a) Output (b) Output (e) Output
of B of B of B
Figure 3. Competitive relationships
Competitive relationships if duplicative tend to te
redundant and are therefore costly in the long run and may
even block the efficient diffusion of useful ideas.
3.3.2 Some generalizations about competitive relationships

3.3.2,1. A reallocation of available resourccs may be re-
quired to achieve the desired output mix.

3.3.2.2 Participants in a comnlex ormanization may perceive
many activities involving others to be competitive.
That is, A perceives that B progresses at the ex-
pense of A,

3.3.2.3 In a competitive relationship, necessary reallo-
cations of resources nay require a variety of
strategies such as (a) the exercise of authority
(b) a formal agreement such as a Memorandum of

Understanding (c¢) special incentives or inducements.

ATTACHVENT “'B"
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3.3.3 Some examples of competitive relationships

Because of limited resources in the form of money, per-
sonnel and their speclalized skills, competitive relation~
ships are extremely common.

Fxample 1. The work load of university faculty members
is very heavy. All that they would like to do and expected
of them appear impossible. If a new activity is to be added
to the work load some activity must be given up or some other
strategem must be employed (such as a financial incentive
to make the work day/week longer).

Example 2. Increased involvement in an understanding of
the wvork of another thrust by the participants of one thrust may
be regarded as 'something else to contend with”, an interrup-
tin” in one's own program of work, in short a competitive

relationship.

4.0 The Role of Incentives in Bringing about Desired Intra- and Inter Thrust

Linkages.

4.1 Incentives and vested interests.

4.1.1

4.1.2

4.1.3

The higher the level of perceived vested interest in the
success of the overall project by a unit or any individual, the
lover is the necessary incentives needed for full participation
of the individusl or unit for the achievenent of project goals.
Conversely, the lower the level of perceived vested interest in
the success of the overall project by a unit or an individual,
the higher is the level of necessary incentives needed for full
participation by the unit or individusl for the achievement of
proiect goals.

The conclusion from 4.1.1 is that the development of veated
interest is a substitute for incentives.

There are irnlications in 4.1,2 for the use of tachnical and

advisory committees. The most aconomical way to achieve full
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participation by committee membars may be to develop or
clarify the vested interest of the individual representa-

tives and their agencies.

%2 Incentives and supplementary relationships

4.2.1

4,2.2

Whenever one individual or unit is better off without another

individual or unit being worse off, this is a situatios to be
exploited.

The only incentives required are the incentives needed to iden-
tify the supplementary relationships and those needed to satisfy
the donor of by-products that he/she/it is no worse off by
allowing others to utilize the by-product than by not allowing

the utilization.

4.3 Incentives and complementary relationships

4.3.1

4.3.2

Whenever it is possible, for a given level of resource commit-

ment, for the total output to be greater when individual or

units work in concert rather than would be the case when they
work {ndependently this situation should be exploited.

The only incentives raquired for complementary reiationships
are those needed for potential collaborative groups/indivi-
duals to recognize and clearly identify the areas of comple-
mentarity and to motivate relevant participants to collaborate
in a common effort.

One- specific proposal of this type will be offered involving

a relationships between the Extension/Outreach Thrust and the

Tach Pack Thrust of the IARYP,

4.4, Incentives and competitive relationships

4,4.1

4.4.2

Relationships may be perceived as corpetitive when after
gaining more information and understanding, this may be seen

as complementary.

To transform a perceived competitive to a perceived comple-
mentary relation, incentives may be needed to change attitudes

about the relavance or possible threats coming from the
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activities on other member of the total project may be
needed,

4.4.3 'Thenever actual or potential program participants view their
own program as being overloaded and riid, it may be necessary
to employ incentives to encourage a program realignment and to

introduce flexibility.

5,0 Stratagies/Activities to Strengthen Linkages within and Among IAPMP Thrusts
(Recommendations)

5.1 Program planning, implementatio and evaluation for all thrusts

should be guided by common documents. The latest Project Paper
(green cover) is the most comprehensive document concerned with

the project.

Recommendation l. At the earliest possible time, enough copies of
the Project Paper should be reoroduced to permit ready access to it
by all individuals involvad in the Project with a position level of
Senior Pro-part (counterpart) or above.

Note: It is recopnized that even the latest version of the Project
Paper has been subject to modification in details of logical frame-
work and administrative arrangements. Implied in the above recommen-
dation is that modifications of the Proiect Paper are subject to
the same accessibility principle.

5.2 Areas of oropram complementarity and program supplementarity should
be exploited. This begins by identification of such areas.
Recommendation 2. A working level committee composed of selected
representatives of each thrust should be organized to (1) examine
project documentation (including the Project Paper and its revi-
sions, “'ork Plans for Thrust, Progress and Annual Reports of Thrusts,
M/F. documentation an’ others) to identify the areas of (a) common
information needs, (b) common purposes, (c) cormon implementation
methodologics and (d) common performance indicators, (2) make re-

comnendations to the Overall Projact Coordinator directed toward
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b) A full utilization of the skills and talents of project
personnel for the sake of fulfilling total project
objective even to the extent of permitting specialized
talents being utilized across Thiust or agency boundaries
as deemed desirable.

€) A common understanding and utilization of methodologies and

' data (for example, baseline studies, special studies, evalua-

tion indicators, etc.).

The work of this committee is seen limited in 1life and not a part
of the permanent organizational structure unless experience indicates
that coordination by such a committee is desirahle.

It is propesed that the work of such a committee would be enhanced
by following models of the types offered in Sections 6.0 where various
models for adaptation to the TAPMP are described and 6.1 where a Tech

Packaging - Extension/Outreach linkage is described.

Linkage Models

6.1 Inter-agency of the irter-organizational type, i.e., Integrated

Development Progran (IDP) of provincial and municipal plaming and

development offices, These are cross-orpanizational activities but

the accountabilities of each member in the fused system strictly
speaking, are legitimized only, at the particular organization
level, not the newly formed IDP committee or council, which is
usually headed by someone not in the line organization chart of the

agency to where he/she belonss.

6.2 Consortium. This is usually characterized by program alignment which

may form a part of the overall agency/insticution overall program, or

an adjunct to existing ones nursued by two or more agencies/institu-

tions, An inter-agency linkage may also be 3 program linkage likened

to a consortium.

6.3 Referral linkace svstem. The Social Laboratory and the FAO/ASSARD

projects are carried out on a referral linkage system which means

ATTACHMENT """
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7.0 Tech

tech
into

7.1
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linking target clientele to other agencies/institurions closest to
need/problem situations. Both are end-users oriented and designs
of project rely heavily on rural people's inpucs.

Hetwork linkage svstem. The PCARR network system is a case in point

vwhere the agencies/institutions within a geographical area are

grouped together for the purpose of undertaking local, regional
as vell as national research priorities to accomplish the self-
sufficiency in food goal.

The present IAPMP inter and intra linkages are of a kind that
encompass elements of these several models quite vaguely and should
therefore be more clearly spelled out, especially in terms of leni~
mization of accountabilities. 1In this way, maximization of resource
utilizarion is attained,
packazing-extension/outreach linkage.

The main rationale: extension/outreach stratepy as methodology of
pack release is viewed as a tech packaging component and an input
policy/academic thrusts.
Fusion of extension/Outreach and tech packaging programmes into a
unified programme, and especially so at some research/development
level of toth thrusts (of a type similar to social-action-in~action
research) seems warranted. Followine the principles of integration,
more gpecifically, parallelise and converrence, sequencing and simul-
taneity, of certain common project phases, suggested steps of tech
packaging that may be utilized by both thrust actors consisted of:
7.1.1 Descriptive stape. This is the stage in which the tech
packaves, packaging and extension systems as well as their
end-users are being simultaneously examined in order to ascer-
tain what are the real constraints of farmers and extension
workers to their wider usa of the new science and technolo~
2ies, and therefore what type of tech packs (including ex-
tension stratenries as methodolocies of tech pack release) are

vequired to overcome them.
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Suggested Steps:

a) Pamiliarization with existing relevant empirically based infor-
mation (which are locale/time and program specifiec tech packs
actually being utilized as well as their experiences with others
that are no longer in use and why they gave them up, measures
of changes/impact as a result of projects in which they partici-
pated, and end-users perceptions as the contribution of both
indigenous and neuly introduced technolories to the improvement
of their lives 2nd transformation of communities chrough

‘1 baseline/svecial studies*

) inventory/documentation/analysis of technology-use and
processes involved in their dissemination and utiliza-
tion, and the extent to which they are finally adopted:

and

83 case studies of selected tech packs and extension

systems to gain further insights as to the ingredients of

successes and failures in their overation.
Major objectives of the familiarization steps are to: identify target

) area/clientele/end-users purpose; identify constraints to tech pack use

and wider adoption: and specify relevant information that may help in
the design of tech packs which is the next stape after the descriptive
stare above,

7.1.2 Desion stage. This is the stace in which a range of techno-
logies that are relevant in overcoming the constraints arising
from the Descriptive Stape are considered and testad under
experimental conditions.

Suggested steps:

bl Conceptualization of tech packs, packaging and extension

methodologies of tech nack release and specification of

tech packs, testine, and extension desipn,

ATTACIVEYT “B”
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bz University/farm expariments on relevant components and

conplete packapes:

3 Development and testing of adoption methods for specific
technologies.
The major objectives here are to initiage a "dialogical confron-
tation' among researchars ‘extensiqn workers and end-users so
that che vest featurewof what ars possible are incorporated
in the tech pachk Jesign/designs.
7.1.3 Testing stage This is. the stage in which a number of the
more hopeful :echnologies arising from the Design Stage are
examined and evaluated on farmer cooperators’' fields.

Suggested steps:

©)1 University testing invelving students reseatchers, teachers
extension workers and . armers as part of the exercise of

technolosy/extension-packagine.,

€2  Farm trials involving students, researchers, teachers,
extension workers and farmers as part of th¥ exercise ol

technology/extension packagine.

€3 Tech packaging of relevant components.

The rajor objective here is to screen tech pack components/
complete packages in ideal/real world" situations under variou:
management operations and testing different tech pack designs.

7.1.4 Extension stage. This is the stage in which the technology
or technologies which were found during the Design and Testing
stages to best overcome the constraints delineated in the Des-
criptive Stace, are extended to farmers.

Suggested steps

1 Test of release methodoloey: training/demonstration
d2 Yider scale dissemination and use of tech packs;

d3 Tech pactaging of compleced packares:

ATTACHMENT "2
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db Inputing into policy and academic thruats.

The major objective is to deliver tech packs to direct to tar~
get clientele as intervention in wider dissemination and utiliza-
cion of promising tech packs.

;caluation stage. This is the stage in which measures of
change/impact as a result of the IAPMP are determined and
defined.

Suggested steps

®l Review existineg project evaluation scheme that have rele~
vance to present evaluative research work:; review overall

program design, including logical framework.

®2 Review suggested quantifiable/objectively verifiable

indicators found in project documents.

€3 Using “principle of dialogical confrontation among policy-
makers, researchers, extension workers teachers and farmers
further modify/firm up measures of change/impact as a result

of the project,

¢4 Formulate avaluative research design/timetahle using indi-

cators in setting up criteria of project success,
€5 Test run measures and finalize evaluative research plan.

% Implement and report as inputs into other IAPMP thrusts
conceptualization/operationalization.
The major objective here is to find out what happends during/
after IAPMP, or a part(s) of it, results of which are considered
inputs into improvement of its design and other related projects

in the future,

ATTACEMEMT "~
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INTEGRATED AGRICULTURAL PRODUCTION & MARKETING PPNJFCT

Progress Legend

Thrust - Z of Total Completed m Planned
Sub-Thrust : % Planned
Component L As of % Completed vs. & Completed
luplementing Agency : Planned to date

Jan. Feb. Mar. Apr. May June July Aug S|pt.| Oct. Nov. Dec. Verifiable Yes | Mo

A civivies  Nlob 3oy 2alala]2 il af2l 3]alt]2]ola 1] 2 3 12i3fafrfzf3fain|23sfaf2]3]afn] 2| 3} 4} ol 2] 3ia Indicatora
L1 : ;
Total No. of Weeks Planned __ Total Completed

Reasons for slippage:

Solution to Problem:

Action taken on last month's recommendation:

Prepared by:

(Signature of M/E Representative)
Noted by:

(Signature of Thrust Coordinator/Sub-Thrust
Leader)




T avaey

Yir Mmsdor shistiee tn chienm ghie 11
et it ma 1

b T sbiere

(L e e—

L Ta smrrase sl
)
1 =

Farmes veul inceme (harmrh copimied mmtp
¥ teprieed lessls ol

rn et pemrr

Prejet Eeb-ferrer

b feevatt, prpremes
o Ar——— iy ® Sharrptiye raparity Ior meie
Bone ¥ ot prni tm delated achimes, with pars
Fremid e Phe amath e Lhes rtes

serpems (0mall Farm wnt aprw b parme, st o e
o e e ek eupanded st et gl mrgen, et
AWTE e Paeva Tr s, Funerninem, Seye Vi ars, P

L. Srreepinm ceeret
it sl Tyt o]

et ilile te fnremlate &

Frmal falomymnd

Bat sbbssh taohmirnl rapes ity bo drrelop bmterpated pobapes ot
Brest 1rt sted drebmmtogy

B epree— oo (03 m metend e L bl e § el pre—

Prehe—tgoe ot b b e mdoaye

& Zorg =g e s
e denetoy mae b oages

0. Foevede 4.

Frovide teted, a=empy

e e ) [T T e ——

B s

o gty e ly

e e e L LT T T

- TERI
P wrre of Crgl l-lntq-—a-l (a-1y

o G Q7T te
T g b am e

® [n production of sajor fred® creedir

P ERET FTY T

fond Lossus whilot In »

)

e T pe

v Farme Te=s fham % ha

ARrrmasr o g g | o
1ibely 100 G srsact In furmee by olopios s (71
sdoptiom.  Bute -

har i dept

Fiemp =l
* belare ond al py

L R R e e T Ty ey

b reputer seprert
e Lnd arrn hetures snaly

matsrmte piemt i 1yine prmdert [mnloetbel preblimm sed ming fdeve
Sepioagl teck parka te geders preblem

AL Feaank

N Ptiraihs prerraes peeelde smml pmaier
L e LT

ol Anlermat pom 4 tarper

L "t
Vo Fperade apismltoral pelivy ekt 3
carskilaties um W end yeriensd

stbenltmrsl plomainef
s Do 2 e e
(=

Wl malptee awu

LTI

n e b € R, ey b b, A
PN S paten aed =fan faeeidg ] tul mrned jem el
o Brnec, el A bhly sl g vt
brttes sn tamtlim ol papat by berly

LRt |

heiar euilumal b,

Vol cp oo b wwalmst bom

] bl g bt o f —

[ P e i

Trmmthem LT e leabed piese, ar

e LT L L R P e

St s (e

]

—r e

L T P e

e

L i I S T

ek

el T T e TS

L S

r—tes g

rere

sed prmpan 8

beu wr sl

R Y T

and wimilar Bt amd

b pmpp—— P AN

[T

Fimernt yon

O N
e gy -
¥

el L

sravy gl Tnegeanc 18 &)

L T T Ty

L e T TN T

s rwarts we ars te sl ol

pematle fomded aee s

e g A

Rl T S T P —"

e r—— e g iy g e

; 1

e R T L T T st T

(T



PROJECT TITLE: .cademic Thrust

NARVATIV® SUtYUARY

ORJFCTIVFLY VERIFIABLE INDICATORS

MFANS OF VERTFICATION

IHMPORTANT ASSUMPTIONS

Thrust Purpose: (B-1)

1. To develop a continuing
supply of ~rofessionally-~
trained people ir Philippine
agricultural-& fcod systems
development for government
agencies, s~vicultural edu-
cation inttititee, small
faroers' couuperatives, and
agri~business enterprises-
especially «ith tkills in
agricultural marleting deve-
loprnent plaoning & manage-
ment, cooperitivi management,
resource econonics, finance
2nd credit, international
trade, regional cevelopment
econonicy ind prccessing of
agriculturai products

Project Outpue (C-1)

1. beveloped & *nstitutiona-
lized curriculum in Food
Systens & Agribusiness at
ChEY.

1. Provided local graduate
fellowships for qualified
staff from different ins-
tijtutions/rgencies at UPLB.

3. Designed & established non-~
degree training programs
in Agricultural Marketing
& Agribusiness.

End of Project Status (B-2)

- Professionally trained people
participating in this project
will help solving real-world
problems which limit food sys-
tems development and eonduct
short courses to transfer the
needed knowledge for food sys-
tems development to those en—
vaged in agriculture and agri-
business activities.

~ Number of participants retur-

ning are working in fields

that will help achieve the Pro-
ject's goal and are providiny
the outputs expected from them.

Hagnitude of Outputs (C-2)

- Two curricula developed & insti-

tutionalized at CDEN.

— At least 20 local fellows gra-

duated annually at UPLB with
Master's degree in Ag. Fcon.,
Marl:eting & Food Systems, Agri-
business and Cooperative Manage-
ment.

-~ Non-degree training programs in

Agricultural Marketing & Apri-
business developed & established

annually through this program for
dif ferent employees & managers of

(8-3)

1.

UPLR/GRP-IAPHP Documentation
and I1/E Records.

2. Interview trained employees
and employers.

3. Annual Project evaluationm.

(c-3)

CDFY and its department records.

UPLB records in Fegistrar's Office.

Interview praduates and their em-
ploveca.

-

Post-training evaluation.

(B-4)

- That people are willing to par-
ticipate in graduate programs &
non~degree training courses.

- There are demands for profes-
sionally trained people along
these fields of specialization.

- Adequate and competitive incen-
tives are provided to arivact
and retain participants.

(c-4)

- Services of foreign consultants
and CDEM graduate faculty mem—
bers are made available on a
timely basis.

- Mualified participants for lo-
cal fellowships and non-degree
training courses are selected
on a timely basis.

- GRP provides adequate incentives
to make local fellowship attrac-
tive to junior staff & managers
of different institutions/agen-
cies.

ATTACIHENT "E”
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ACADEY'IC THRUST

page2.

FARRATIVE >WIMAIY

OBJFCTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTART ASSUMPTIONS

4, Trained extension workers,
marketing staff, coopera-
tives and bank epployees
and panage.s.

5. Supported strmmer program
in economics. mat] ematics &
stetistics as refresher cour-
s¢6 for new ,cadunte students
in CLEL,

Project Inputs (L -1)
u. s,

A, Technical Ansistance
~etchnlcal Acslstance

B. Participant Trairing/Fellow-
ship

1. Consultants
2. Non-degrece treinings &
surmer progrims
3. Craduate Fellcwship
4. lLocal pa-ticijants
support

.

various institutions/agencies.

—~ At least 40 participants trained
annually in Ag Marketing & Agri-
business courses at UPLR,

=~ At least 20 students supported
annually through this program.

Implementation Targets (Type &
Quantity) (D-2)

Technical Assistant '79 '80 '81 '82

A. Long Term Consultants (1%M)
L. Ag. Economist 12 12 - -

B. Short-term Consultants (MM)

1. Cooperatives 3 31 - -
2. Ag Econ {(ag - 5 - -
Finance)
3. Agrarian Re- - - 5 -
form
4. Agribusiness - - 6 -
5. Ag Econ (land - - - 6
& resource
econ)

(UPLB Budgetary Support)

1978 1979 1980 1981
In _ Pesos
61,208 72,496 163,000 220,000
60,000 100,000 150,000 200,000
- 200,000 550,000 600,000
7,500 20,000 100,000 210,000

(D-3)

KSU/AID

1. Project monitoring/evaluation
records. '

GRP

1. Project records/reporty.

2. UPLB budget, staff & financial
records.

3. Annual Project Evaluation.

1982
106,500

320,000
1,031,600

480,000

- Required staffing and budget are

supplied by GRP.

(n-4)

— KSU can provide all th: techni-

cal assistance needed by the
Project.

= AID and GRP funding for UPLB

are sufficiently proviied on a
timely basia.

- Locally human resources supplied

are adequate to attain target
outputs.




ATADEMIC THRUST

page3.

VAHRATIVE SUMISRY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
5. Progran administration 138,292 117,504 297,000 642,330 1,210,000
TOTAL 27,000 510,000 1,260,000 1,R62,330 3,148,100

C. Cormodities & Equipment for
non-degree training prog-~
rans*®

i. 1 unit overhead projec~
tor for trinsparencies,
3! or equivalent, pre-
ferably 220-230 voles
with at ‘east 12 spare
bulls.

2. 1 unit sl¥de prajector,
Yodak witu circular &
stacking trays, preferably
220-230 voles with at
least 1z spar. 1lbs,

3. 1 unit portable screen.

“. 1 unit If rm movie projector.

5. 1 muit * vallensak reel to
reel tapes recorder player.

6. 1 set training ranagement film:
a) Critical Path in Use - Round-
table filws, Inc., 113 N, San
Vicent« Bov. Beverly Hills CA 90211

b) Concent of Management )
c) danagrment Organization & ) American Management Association
Job fescription ) 135 Weat 50th Sereet

d) Standards cf Performance 3
for Manggers )
e) Performance Appraisal for )
Manage rs )

7. 1 filing cabiret

New York, N.Y. 10020

* lequest for these tquipment has been forwarded to GRP & KSU office for approval and appropriate actions.




PROJLCT TITLE:

FTENS JON/OUTREACH, Lxtension Delivery System Sub-Thrust

NARRATIVE SIRMI'AFY

OBJECTIVELY VERIFIABLE ItDICATCRS

NEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Program Goal (A-1]

1.

2.

To increase production of
pajor crops & livestock.

To increass farm family's
real income.

‘To improve nntritional
status of farm funilies.

To train and prepare rural

to become better farmers and
howemalers in the future and
to Lelp them ~stablish a back-
yard project of tkeir own.

Sub~Thrust Purpos: (B-1)

1.

2,

3.

To systematize extension deli-
very systen.

To effect a systematic and
relatively faster transfer
of technology -+itl small
farmers in the pilot dis-
tricts and other cesignated
areas.

1o effect a widesjread and
faster rate of adeption of
the paclace of modern tech-
nolosgy.

Heasures of Goals Achievement (A-2)

1.

2.

Production of major feeds increased
by at least 3.7X annually.

Real farm family's income increased
by 102 per annum.

Improved nutritional status of
about 50X of infants aged 0-16
monthy.

Some 75X of Anak-Bukid Club
menbers engaged in cattle/carabao
fattening. legume production or
other income-generating projects.

End of Project Stactus (B-2)

1.

4.

lore systematic exte..aion delivery
system.

807 (1,280,000) of the farmers
reached adopted the multiple crop-
ping system and followed at least
80X of the recommended practices.

Low incidence of malnutrition.

Continuous transfer of techno-
logy and ita rapid rate of
adoption.

(A-3)

1.

Quarterly survey of pil-~t dis-
tricts and control areas.

Periodic progress reports (monthly,
quarterly, semestrally, annually).

1SSD, NCP and NNC evaluation.

(8-3)

2.
3.

Semestral survey (Pilot va.
control areas).

Periodic progress reports.

Special evaluation possibly
by IAPH Project Evaluation Com—
mittee.

Other agencies reports (BCOD,
R8, DRP, CB, LB, etc.,).

(a-4)

1. Favorable weather condition.

2. Direct involvement and active
participation of extension

leaders and clientele.

Adequate administration sup-
port.

Good transport and adequate
post-harvest facilities.

Sure marketing outlets and
better marketing systeus.

Peace and order situation nor-
wal.

7. Relatively stable price of

product and cost of injuts.
(B-4)

1. Adwinistration support at all

levels.

2. Full support from the National

Extension Project.

W
.

Adequately trained technolo-
gista back tapped by specia-
lists.

>
.

Properly trained volunteer
adult leaders & extension
contact leaders.

5.
6.

Available technology.
Adequate credit scheme.

ATTACIMFNT “E"
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Extension Delivery System Sub-Thrust

page2.

ELRRATIVE SUIGIARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

INMPORTANT ASSUMPTIONS

4. fo sensitize clientele to
extension teachingt on
agriculture, home ¢« conomics

and rural youth development.

Project Outputs (r-1)

1. Metter trained extension
wvarkers.

2. Uell trained and ccoperative

3. Oryanized far.ers sssociations

RIC and Anak-L.okid Clu's.

4. iultiple cropring tystem re-

coomended adonced.

5. Adaptive trisls uncertaken.

Project Inputs /™-1)

(Foreign Counterpart)

1. ‘Yudgetary Sippoct

2. Training opportunities.

3. Technical consulta:ts.

S. 1,570 500 houseuives enrolled in
Kutrition Education.

6. 1,046,000 rural youth engaped in
backyard projects.

Hagnitude of Outputs (C-2)

1

2. 523,500 extension leaders
trained.

3. 34,900 FAs, 34,900 RICs, 34,900
ARCs.

15,000 personnel trained.

4. 10,470 results demonstrations.

Implementation Target (Type &
Quanticty) (D-2)

y458,856,229.

25 masteral courses and 5 doctoral
courses.

60 man-months for 1 long-term consul~
tant.

43 man-months for 8 short-term consul-
tant.

(c-3)

1. Supervisors' reports.

2. Periodic progress reports and

evaluation.
3. On-the-spot verification.

4. Surveys.

(D-3)

1. Cash Disbursement Ceiling and

Budget.

2. Reports

(c-4)

1.

w
.

4
5.
6.

.

Proper training, active re-
cruitment and orientation in-
service system.

Training opportunities
available.

Adequate incentives and higher
salaries.

Profitable innovations.
Inputs readily available.

Better career opportunities.

(p-4)

&~
.

w
.

(Philippine Counterpart)

15,000 extensicnists (techni-
cal men and administrative
support).

500 rural extension centers.
Miscellaneous audio-visual,

communications and printing
equipment.

Miscellaneous equipment for
specialists' support.

Various vehicles.

ATTACIRENT *E™



PROJECT TITLE: FYYENS)IOH/OUTREACH, Cooperatives Development Sub-Thrust

MARRATIVE Su.BARY OBJECTIVFLY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

¥roject Outputs (v-1) Magnitude of Outputs (C-2)
a. Strengthened cooperative in- a. Strengthened linkages with the 5
ter-agency linkagee. agencies involved with RCOD: Land

Rank, Central Rank, Nat'l. Grains
Authority, Ministry of Education
& Culture (YEC), Ministry of Apra-
rian Reform and the Ministry of
Agriculture.

b. An institutionalized wmarketing b. An institutionalired marketing in-
information systemr for the faormation system for 1,500 Samahang
cooperative gector. Mayons composed of 9C,0N0 small

farmers.
. PNeveloped Cooperative Rural c. Eight fully operating Cooperative
saruks to a point of full Rural Banks.
operation.

d. Adecuately staffed, financed d. Fifteen adequately staffed, fi-
ar.d developed Area Marketing nanced and developed AlCs.
Cooperatives (*HCs. to serve
a wide range of farmer needs. e. One furctional national cooperative

. - . . : fina en.
e¢. Establisbed Ju.ctions]l natio- nce syst

nal cooperative fiiance system.

f. Established central coopera- f. One central cooperative finance
tive marketaing and supply system.
distribution.

g. lucreased farmer-member invest-g. Thirty percent annual increaee in
ments in Coop Mitg. Project - farmer-member investments in CMP-
supported coopecratives. supported cooperatives.

Project Inputs (DP-%) Implementation Target (Type &

Quantity (D-2)

(c-3)

1. Project records of QP (BCOD, CB,

CFPI, rSP, NEDA).

2. Periodic evaluations - conducted
by CB, CMP, CB-CFC (coop finance
froup) .

3. Farm records of perticipating
farmers.

4. Records of AMCFCRD, covered by

the projett.

S. Periodical - in relation with the

development plan.

-
.

Evaluation of all financial

(c-4)

1. Support from implementing

agency.

2. Clear-cut understanding of the
project by the beneficiaries -
Al'Cg and SN members.

3. Effective supervision by VLGCD
personnel directly involved in
the project.

statement and other related documents.

(r-3)

(n-4)

a. Technical s. In-kind a. rechnical a. F2.931 in-kind 1. National budget record. Release of AID funds and budget
515 i i jati (01114 d
essistance. asgistance assistance assistance. 2. RCOD, C'P budget, staff and appropriations for are made
(eqpt., &1 consultant: - M on time.
ﬁiqea, rentals, financial records.
etc.)

...12



Cooperatives Duvelopuent Sub-Thrust

page2.

WAKRATIVE SL_JIIARY OBJECTIVELY VERIFIABLE INDICATORS

HFANS OF VERTFICATION

IMPORTANT ASSUMPTIONS

b. Participant L. Budgetary
fraining. support.

1. Long-term
Advisor

Commodities ¢

[d
.

Capital invest-

1.1 Sr. Coop

(machineries ment through Marketing
trucks, mil- cocperative Specia-
lirs facili- equity. list (1
ties, etc.) person, 26
months)
d. Loan funds d. Counterpart

1.2 Coop Fi-

through furding for
foreign ex- the establish- “?“;? Spe;
change. vett of the cialisc (
coc perative person, 26
fiiance systen. montha)
2. Short-term (24
months)
2.1 Coop Fi-
nance Mgt.
Consultant

2.2 Coop lkt.
Mgt. System
Specialist

2.3 Central Coop
Mktg. &
Supply Team

2.4 Central Coop
Hktg. & Supply
Specialist

b. Parcicipant
training.
(Pls. see
attached list)

b. P11.25M budgetary
support.

c. Commodities c. ¥35.78 capital

ATTACYMENT “E"



Cooperatives Development Sub-Thrust

page3.

JARRATIVE SUMNG'AFY OBJECTIVELY VERIFIABLE INDICATORS HFEANS OF VERIFICATION IHPORTANT ASSUMPTIONS
(Pls. see investment
attached through coope-
list) equity
4. §_ d. 750.02 counter-
loan funds part funding

for the establiah-
nent of the coope-
rative finance
systen.

ATPa oo



B.

Participant Training

5.

Estimated Commodity requiremci:s 4

11.
12.
13.

Trainang
Coop lanagement

Finance *'gt.

Coop. Org. Establish-

ment

Central fo~o lktg.
Coog

tiarket Information
Systen

Comodity
Jeeps
Trucks
Trucks
Trailer
Scales
Scales
Fork Lift
Grain Sacas3
Fag Closers
Typewriter
Safe
Desks
File Cabinets

Total 1979 1980

35 Slots 15 15
12 5 5
14 6 6
2 1 1
3 1 1
4 2 2

Specification

1/4 ton

3/4 ton

2-1/2 ton

1l ton cap.
Platform (500-kilo)
Platform (250-kilo)
5~ton cap.

llemp

Electric

Flectric & manual
Floor

Steel

Steel

1981

[

NN

No.

48
60
15
30
20
10
3

100,000
15
60
15
40
40



14. Adding Mac*inee Manual & Electric

15. Calculator Hanual & Electric

16. Slide Projector Automatic, Kodak or
equivalent

17. Radio Single side band

*

To be acqrired through excess property if available.
The above list iepresents only a tentative listing
of types of comsodities to be procured under the
project ant is rot inclusive in nature.

-2-

20
20

25



PROJECT T(TLE:

EXTENS ION/QUTRFACH, Market Assistance Ceuters Sub-Thru: -

LARRATIVE SUKIARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

INPORTANT ASSUMPTIONS

Prograu Goal (A-i)

l. To increase small faruwers'
income.

2. To establisl an efficient
marketir. - system for agri-
cultural products.

Sub-Thrust Purpoie (L-1)

1. To facilitate the extension
of technical services on mar-
kering, prosaction and fi-
nancing to farwers and tra-
ders.,

2. To serve as rarket informa-
tion centers.

Project Cutputs (C-1)
1. PFarkcting comtracts
arranged.

2. I'irect sale ~f agricultural
comnodities arrarged.

1, Selected commodity produc-
tion programmed.

4. PMarlket inforuaticn diese—
minated.

S. larketing loans facilitated.
6. Production loans facilitated.

7. Purchase of production in-

Measutes of Goals Achievement (A-2)

1.

Farm incomes of participating
farmers to increase by 10X each
year after the establislment of
Market Assistance Centers (HACs).

Fifty percent of the participa-
ting farmers to conduct direct
trading with institutional users
and wholesale buyers.

End of Project Status (B-2)

1.

2,

Four effectively functioning
Mariret Assistance Centers shall
have been established.

The operations of the MACs so
egtablished will be institu-
tionalized.

Fagnitude of OUtputs (C-2)

1.

4.
5.
6

29-30 marketing contracts
arranged. .

20-30 programmed production o:
selected agricultural commodi -
ties.

Daily market information disge-
minated.

20-40 marketing loans facilitated.
50 production loans facilitated.

Assisted 100-200 farmers in the
purchase of production inputs.

(A-3)

Baseline survey.

Project Records

Evaluation Reports
(B-3)

Project records

(c-3)

1. Project records.
2. Evaluation reports.
3. Farm records of farmers.

(A-4)

Small farmers, trader and insti-
tutional users are willing to
participate in the Project.

(B-4)

Inter-agency coordination is
smooth.

(c-4)

1. Small farmers can be motivated
to program their production and
deal directly with big traders
and institutional users.

2. Traders will cooperate in the
project.

3. Sufficient funds are available
for credit.

4. Necessary inputs are available
on time.

ATTECHYFNT “E'



tarket Assistance Centers Sub-Thrust

page2.

HARRATIVE SIRTARY

OBJECTIVELY VFRIFIABLE INDICATORS

HFANS OF VEPIFICATION

THPORTANT ASSUMPTIONS

puts facilitnted.

?roject Inputs (D-1)

3]
[~}
I~

a. Personal Services P1.5M
. Operating expenses 1.8
c. tquipment on

A1 D

a. Consultants

- apribusiness specialist

- agricultural marketing

- specialist

- agricultural parketing
intellipence specialiat

b. Participanr ‘raining

¢. Equipnent.

7.

100 shipments of farwm products
facilitated.

Inpleme:.tation Target (Type &

Qu.atity (D~2)

G O P (Peso Valuz: nno)

n
.

available for perso-
nal services

available for operating
expenses

available for equipment

TOTAL

ALD

b.

Consultants

Participsnts training

- master's degree
- non~degree

fquipment

- SSB radio transciever
- Jeeps

- Flectronic calculators
- Himeo machine

(n-3) (n-4)
s Project reports Required inputs will L. provided on
b. Evaluation reports < ime.
1978 1979 1980 1981 1982 Total
141.4 2B4.9 456.6 317.1 300.0 1,500.0
$9.3 196.0 236.0 608.7 700.0 1,800.0
29.7 0 55.4 670.0 314.9 1,000.0
230.4 4R0.9 748.6 1525.8 1514.9 4,300.0
1] 1 1 1 1 &
0 1 1 1 1 4
1] ! 2 2 n 6
n 1 1 1 1 4
0 1 1 1 1 4
0 1 1 1 1 &
0 1 1 1 1 4

ATTACHMENT E"



_PWOJECY T ITLE:

E-STENS IONJOUTREACH , NFAC-MIS Capability Fahancement

PARRATIVE SUMILARY

OBJECTIVELY VERIFIABLE IUDICATORS

HEANS OF VERIFICATIONS

IIPORTANT ASSUMPTIONS

Sub Thrust Purpeee (3--1)

A strengthened KIS for
1F#C food rrograms.

Project Outputs (C-1)

Trained 1S Central Staff,
report offf<crs and pro-
duction techicians.

Project lnputs (L~1)

Technical Consultant

Zquiprent (ce'culators)

Participant “raining

Forei:n

1. Dbegree Training esti-
mated at 51,000/mo/
trainee

End of Project Status (B-2)

1. Increase in usage from G0Z to
75 by NFAC Manageunent Committee
for information, program correc-
tive action and policy-decision
making.

2. Increase in usa,c from 70X to 852
by the participating Provincial
Covernors and their Provincial
Action Committee for their compa-
rotive review and necessary
follow-up action.

Magnitude of Outputs (C-2)

45 central staff, 132 report offi-
cers and 6,300 production techni-
cians in 12 regions.

Iaplementation Target (Type &
Quanticy) (D-2)

1 MIS consultant for a period of
8-10 months (July 1979-April 1980)
at § .

162 units for central and field
offices.

1978 1979 1980 19R1
5
$84,000 $60,000

(B-3)
~ Number of specisl orders, memo-
randum circulars sipned by the

Executive Director/Deputy Exe-—
cutive Director.

- Mumber of times forms vere revised.

- Number of memorandum circulars
sivned by the Provincial Program
0fficers (PPOs).

- MIS Forms.

(c-3)

Records of training.

(D-3)

Records f-om CRP-OPCO Office.

Mumber of memorandum receipt (MR)
issued.
1982 Total

12
$144,000

(8-4)
Monitoring will be made a migni-

ficant part of field implementors’
job.

(c-4)
Incentives will be granted for
trained staff to stay on the job.

(p-4)

Previous project has built an
adequate base.

Calculators will be made available
by GRP in 1979.
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PFAPPATIVE SUIM ARY OBJECTIVELY VERIFIABLE INDICATORS UEANS OF VFRIFICATIONS IMPORTANT ASSUMPTIONS
2. Non-derree estimated 4 3 2 2 13
at $2,000/trainc~ $ 4,000 § 6,000 $ 4,000 $ 4,0n0 $ 48,000
Local
2 2 4
B, D, Training $24,000 $24,000 $ 48,000 Based on current prices.
Estimated at P1,000/m0/
Trai.ze

Non Depree

Frogra~ tanagenment,

fvaluacion & Systems 45 45
Analysis 745,70 ¥ 45,000
HIS & husic Statistics 132 132
(leporu Officers) ¥66,000 ¥ 66,000
Production Technicians 2,100 2,190 2,100 6,300

P105,000 P105,000 P:05,000 P315,000
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PUIECT TITLE: HATIOKAL POLICY, Computer Enhancement Sub~-Thrust

VARRATIVE S ANY OBJECTIVELY VERIFIABLF. IMNDICATORS MEANS OF VERIFICATION THPORTANT ASSUMPTIONS
Project Cutputs (C-1) Magnitude of Outputs (C-2) (c-3) (C-4)
Zant anced capability and ~ Increamsed volume and complexity - Computer system delivered, ins- - $400,000 loan and 2.5 M addi-
cajacity of the ' A of jole and systems processed talled and operational at MA-CSC. tional outlay contracted for
Conputer Center. at the Center to support the - SPEED Package installed and ope- computer acquisition.

L]
HA's requitements. rational at MA-CSC. ~ TDY's provided.

- Staff assistance made available.

Project Inputs (D-t) Implementation Target (Type & (n-3) (D-4)
Quantity (D-2)
-~ $400,000 equipment loan - Financial outlays disbursed by - Formal approval of proposal for - Proposal on computer acqiisi-
(USALD). June 10, 1979, $400,009 loan. tion submitted to USAID is
approved.

- ¥2.5 additioual orvtlay (GRP)

- 2 van-monthn T2Y (computer ~ SPEED Package fully developed by - Records of TDY's usged. ~ Additional equipment outlay is
consul tant) August 1979, obtained.

- 9 man-months MY (Speed - Computer consultant - Records of MACSC assistance ~ Requests for TDY's are met.
Package Developnert) 1st - March 1978 provided.

2nd - July-August 1979

ATTACHMFNT "~



PROJECT TITLE: UATIORAL POLICY,

Data Systems Improvement Sub-Thrust

NARRATIVE S1attaly

OBJZCTIVELY VERIFIABLE INDICATORS

HEANS OF VERIFICATIONS

THPORTANT ASSUMPTIONS

Sub-Thrust Purpos3i (B-1)

-  To introduce imprcvements
in on-going surveys and
reporting systems, inclu-
ding conduct of new surveys,
to enuwcrate all cats and
information as ar¢ desired
by policy mawers ind other
data users.

- Provide objecrive informa-
tion on crop yielcs which
will be usec to vilidate
yield data obtained
through interviews.

- To develop an ineipensive
method of coilecting
Larangay data to teet the
need of the Bures: in de-
signing efficfent agricul-
tural surveys.

- To develop 4 systim of strati-
fying the geugrapl ical cover-
ape of the survey and segmen-
ting such 1tratuu into units
containing tne minimum number
of farms as possible.

Projsct Outputs (C-1)

-  Comprehenwive statistical data - National, regional, provincial and

of information io agriculture.

- Validated yield data of palay,
corn and other iaportant
crops.

End of Project Status (B-2)

~ Capability of the data systems
to provide sll data and infor~
mation in the form desired by
data users.

~ Availability of such statistical
model regarding the relationship
between data taken by objective
measurement and through inter-
views.

= An updated file containing ancil-
lary barangay data will be avail-

able for immediate use in designing
national as well as local agricul-

tural surveys.

Availability of information or
system on how to stratify the
coverage of the survey geographi-
cally and a survey desicn for the
estimation of palay and corn pro-
duction and hectarsge using area
frame.

- Ability to forecast the yield of
palay crop based on vegetative
growth, cultural prsctices and
climatic conditions.

Hagnitude of Outpurs (C-2)

municipal levels of data of in-
formation generated.

- Statistical model for all provinces.

- Updated barangay data shall be made

for all the 44,000 barsngays.

(8-3)

Validation shall be done by compa-
ring information generated with
historical services as well as
results of other independent

e.R., census results.

Accuracy of model shall be deter—
nined by compsring estimates with
actual harvest after threshing as
reported by farmers.

Accuracy of barangay data shall be

verified by comparison with barangay
data obtained in probability surveys

as vell as census data.

(B-4)

- Continuous support in terms of
technical aseistance, funding
equipment and facilities as
vell as the availability of
trained manpower.

Justification to be done with the aid

of geographic maps and aerial photos.

Accuracy of model shall be determined
by <omparing estinates with actual har-

vest after threshing as reported by

farmers.

(c-3)

Validation shall be done by compa-
ring information generated with
historical services as well as re-
sults of other independent surveys
e. g., census results.

Accuracy of model shall be deter-
mined by comparison with barangay

ATTACHMFNT “E"

(c-4)

= Continuous support in terms of
technical assistance, funding,
equipment and facilities as
vell as the availability of
trained manpower.



Data Systeins Improvement Sub—Thrust

page2.

MARRATIVE SUIARY OBJECTIVELY VERIFIABLE INDICATORS

HEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

~ Updated ancillaiy data at
barangay level.

- Frame for, province completed in 6
months (as pilot) for all provinces

~ Area frame for sll provinces. in 5 years.

= Complete pilot study in one Pro~
vince in 4 years.

Project Ipputs (D-1) Implementation Targets (Type &

Quantity (nP-2)
~ Consultants: 1 consultant for a
period of 12 months

~ 300 £.0. and Field Personnel
trained.

~ Commodities (2 of each kind will
be pravided to all provinces)

- Technical lfssistance
=~ Training prograss
=~  Budgetary support

=~ Commodities (cre¢p-cutting
kits, surveving equipments,
photo 1na rappirg equipments,
zaps and aerial photos,
planencters and clectronic
calculaters)

data obtained in probability
surveys as well as common data.

~ Verification to be done with the
aid of topographic maps and aerial

photos.

- Accuracy of model shall be deter-

mined by comparing estimatcs with
actuil harvest after thrzshing as
repo:ted by farmcrs.

(D-3)

— BAEcon roster of statistical per-

sonnel,

- BAEcon budget as approved by

Budget Commission.

~ Fvaluation of accomplishment of

consultants.

- Physical inventory.
- Records of rraining.

(D-4)

Request for additional field per-
sonnel approved and achieved the
training ot <11 field personnel
and CO techrician either at BAEcon
and/or under the TAPMP.

Request for budgetary support
approved by Budget Commission.

KSU/USAID succeeds in eaploying
qualified consultants.

Fxpect approval of request for
equipment outlay by Budget Com-
nission.

AID Funds will be made available.



PRAJECT TITLY:

NATION; L POLICY, Planning Analysis and Linksges

tATRATIVE Sull’aRY

OBJECTIVELY VERIFIABLE INDICATOPS

MEANS OF VERIFICATION

THPORTANT ASSUMPTIONS

Sub~Thrust Purpose (B-1)

To enhance planning & budge-
ting capability for a syste-
natic prograi/proj«ct/acti-
vity implecentatiot in the
reglon. and see to it that
these are in .ine vith the
iinistry's t*rst ¢nd the
over-all nationial joal.

Project Outputs [r-1)

~ Updated plarn’ng and bud-
geting procee-vs in the
regions.

- Trained PS staff.
-~ Operational data bank

~ Improved interfacing of
budget with development
planning ariong the Minis-
try's bureaus and agencies.

- Tmproved monitiring and
evaluation systen,

- Trained regional/grovincial
planning and budget staff.

End of Project Status (B-2)

- By this time, budgeting of agri-
cultural programs and projects
vill be synchronized with deve-
lopment planning.

- It will be easier to pinpoint
what programs and projects
thrive best in & particular
region/province/municipality.

Less difficulty in implementing,
monitoring and evaluation of agri-
cultural programs and projec.s.

Magnitude of Outputs (C-2)

- 12 Integrated Regional Agricul-
Zux>l Development plans.

- At leust 1 PS ataff with a
naster's degree in any of the
related fields every 2 years.

- Non-degree training in Develop-
ment Economics, Development Com~
wunication, Agricultural Marke-
ting, Project Development, Feasi-
bility Study and Agribusiness.

- At least 8 PS staff trained annually
for PERT/CPM and planning and budget-

ting linkages.

— At least 120 regional staff orjented

by PS staff.

(8-3)

PS-MA/GRP-IAPIMP Evaluation Reports.

Survey run through the bureau offi-
ces in the regions.

Annual project evaluation.

Assessment of the Philippine 5-Year
Development Plan.

(c-3)

PS records.

Interview graduates.
Post-training evaluation.
Interview the regional staff.
BAFcon-NEDA records.

(8-4)

~ GRP will engure the availability
of funds and supplies.

~ There are technical people who
will train the regional planning
and budget staff.

- There is cooperation amang the
regional staff.

Adequate incentives are provided
to participating staff.

- Pesults from the regions will.
be used by the Minister in for-
mulating policies and/or guide-
lines re-agricultural programs
and project,

(c-4)

- Services of consultants/resource
persons made available on a
timely basis.

- Qualified participants selected
for both local and foreign scho-
larships (degree and non-degree)
selected on a timely basis.

= CRP budget (TEV's and supplies)
provided on a timely basis.
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OHBJFCI Iy <1 * VERIFIABLE INDICATORS

paze2.

MEANS NF VERIFICATION INPORTANT ASSUMPTIONS

S ¢ S_UHARY
Projece I _ .2y ([=1)
USATD
A. Teclni -3l tance

1. lon & she-t term
I'S consultants in
various cisciplines.

PP

1. PS staff buil”-up (plan
preparation, implemen-
tation, monitoring and
evaluation, operational
data bank).

2. Staff Training Program
(local currency support)

Implementation Target (Type & (D-3) (D-4)
Quantity) (D-2)
- Project monitorinp/evaluation re- = KSI' can provide technical assis-
L cords. tance.
Technical "'“Bfg;cfso 'gl 'g2 '83 's; — Feedbacks from the repions. - AID-GRP {unding for PS-MA staff
Longi=don=f =t ==t ——F—F — - PS-MA budpet staff and financial are sufficiently provided on a
sulcan . 1 - - === tinely basis.
Shore-term EecordE; -
consultant = Annual proje<c evaluation (done = Locally human resources/supplies
- Dev. Eco. - - - - - - twice a year, consolidated yearly). are ?:deqlﬂ“ Lo “:-.il." ta;ggt_
- Proj. Dev. = 1 = = = = outputs.
- Agric'l.
Marketing = 1 = = = =
- Agri-busi-
neas - 1 - - -
Resource
persons 2 3 - - - -
1979 1980 1981 1992 19R3 1994 Total
Assistant Staff Service
Chief III 2 - - - - - 2
Chief Planning Officer 2 - - - - - 2
Supervising Planning 1 2 - - - 3
Officer
Senior P'anning Officer 4 2 1 1 1 1 10
Planning Officer II 7 5 1 1 1 | 16
Planning Assistants 4 - 2 2 2 2 12
Clerk II 2 1 - - - - 3
Stenographer 1 - = = - - 1
Artist-I1lustrator II - 1 - - - - 1
1979 19 1981 1982 1983 1984 Total
= Planning Service Staff
build-up 159.5(5) 151.7(5) 40.2(4) 40.2(3) 40.2(2) 40.2(1) 1,958.0
= Repional planning &
budget workshops (lIweek) 172.0(5) 48.0) 31.2) ,  35.9)4 41.3), 47.5), -
~ PERT/CP! Network Ana- 41.0) 31.2) 35.9) 41.3) 47.5) 2,627.8
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Fiao .. _ - atd linkapes Sub-Thrusr -

paged.

3. Corxodities rnd Equip-
nents (local curre:cy
supjort)

_JE SUIHARY OBJECTIVi. "~ 'FRIFIABLE INDICATORS MFANS OF VERIFICATION IMPORTANT ASSUMPTIONS
1979 1980 1981 1982 1983 1984 Total
lysis
Semivar <p ApriBBusi- 48,0) 3152 35.9) 41.2) 47.5)
« Ject fea-
L uevelopment
Bl . rural and ur-
ban - ciopment, project al
development and other re- 7.4— 9.0 4.5 5.0 4.5 9.0 36.0
levant short and long term
courses (degree and non-
degree)
Incentive allowance 72.0 72.0 72.0 72.0 72.0 360.0
4,981.8)
Pocketr calculators 3.5 6.6 1.4 4.3 1.7
Taoble calculators 5.0 5.8 6.6 7.5 -
llanual typewriters 5.0 - - 6.5 7.5
Steel cabinet 1.0 - 1.6 1.8
Processing camera (20" x 24") 2.7 = = - 4.3
Tape recorder 4.0 2.0 2,5 1.5 1.5
Overhead projector 2.0 - - - -
Artist's materials 8.0 1.2 1.3 1.5 1.7
Supplies and materials 25.0 28.0 34.0 38.0 43.0
56.2 43.6 45.8 60.9 61.5 268.0
GRAND TOTAL ¥5,256.0

al

—" Stipend and allowvarce only.
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PRUJECT TITLE:

TECEIIOLOGICAL PACKAGE

VARRATIVE SU.G/AKY

OBJFCTIVELY VFRIFIABLE INDICATORS

MFANS OF VERIFICATION

IHPORTANT ASSUMPTIONS

Thrust Fusrase (8-1)

- Estzliiulh institutional
capactty to Jdevelop
package: of production/
processiug/i arketir g
tecknology for adojtion
for smull farmers.

- To provide teered tech
packs for optimizec
farr productica and farm
product nanagecent to
suall farmers, proceasors,
distributors a.d e:porters
vuittin specified project
iopact area.

Project Nutputs (C-1)

- Tested tech packs ¢n integ-~
rated food sye-ems (pro-
cessing, maixeting) for use
by small farmers, ] rocessors,
distributors and e:ports.

= Trained and «xpericnced
student-producers/ otivatora
to assist sra'l farmers;
trained and experienced stu-
dent entreprencars/motivators

to assist small entrepreneurs.

- Established on-zampus moti-
vation and training program
for couperative members/far-
mer-cooperators.

= Model student/farmer operated
campus produ~tion areas and
canpus agri-vusiness facili-

End of Project Status (B-2)

~ At least 100 gtudent entrepreneurs-
motivators trained and aveilable to

Small farmers participating in
integrated food production and
markeri - cystems initiated
urler this project will accrue
grosé pr:.its per production
unit oi at least SOY more than
non-participants.

Magnitude of Inputs (C-2)

At least 10 proven tech packs for
production, precessing, storage,
domestic rmarketing or export of
specified crora that maximize
snall farmer earninrs.

At least 4,000 small farms will
directly benefit from tech pack~
aging activities initiated at
CLSU,

At least 500 siudent/motivators
trained and avaiilasvie to assist
stall farwers and small agro-
entrepreneurs.

assist small business processors/
marketers.

(8-3)

TPP/GRP-TAPMP Documentation and
N/E records.

Interview farmer-cooperators/
cooperative members.

Project reports.
Periodic project evaluation.

YMA/NFAC records on small farmer
and agro-entrepreneurs produc-
tivity and incomes.

BAEcon/computer center records.

-Projections/implementation plans/

schedule of activities.

(c-3)

CLSU budgct, project financial and
staff records.

Farm records ¢. farmer-cooperator.

Records of participating student/
farmer cooperators.

USAIN/NEDA records.

Periodic evaluation/internal/ex-
ternal evaluatijon.

Farm management records of the
Samahang Nayons.

Evaluation of all published data/
documents.

Survey of emall farmers and agro-
entrepreneurs in project impact
area as a part of an overall im-

(8-4)

~ Swall farmegl can be motivated to
adopt new tichnological packages
developed wder the Project.

-~ Sufficienf investment opoortunity
-. :8t8 to attract small rural
entrepregeurs into tech pack
procecs,

= GRP will insure availability of
«gricultural inputs on a timely
basis.

- Adequate amounts of credit will
be readily available to partici-
pating small farmers and small

agro-entrepreneurs.

(c-4)

~ Qualified participant trainees
are screened on timely basis.

- Expatriate technical conailtants
can be fielded on a timely basis.

- Small farmers will adopt improved
tech packs that are shown to be
technically feasible.

-~ Required staffing and budget are
supplied by GEP.

- GRP pursues p:i‘:ies that provide
adequate incentive to make alter-
native tech packs attractive to
small farmers/entrepreneurs.

- Campus enterprises operate at a
net profit,



Technological Package Thrust
HARRATIVE SUIT1ARY

page2.
TIPORTANT ASSUMPTIONS

OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION

ties for proceriing, sto- - On~campus motivation and training prog~ pact evaluation.

ring and marketing campus
products.

Foraulated/tested marke~
ting/extenslon strategiea/
methodnlogy of tech pack
release.

Project Inputs (D-1)

i

Teclinical assistance.

Participant training/
fellowships.

Comnudities and equipuent.

tanpouer impact of project
in terms of wisree/non-
degree training in identi-
fied fields (*groncmy, Aqua-
culture, Conputer Sc., Grain
Science, Crain Jrocessing,
Rural Saociology, Fcod Che-
wistry).

Research support staff.
Local currency supjort.

Administrative services/
support.

rams for cooperative members establighed
and at least 1.000 members trained - Interview with agricultural ex-
through this program. tension agents.

tlodel c..;;us production areas organized
a1’ - p -ating for key food commoditics
and at least 10 model student/faculty-
operated campus agribusiness facilities
for processing, storing and marketing
campus products operating at a net profit.

At lcast 25 underpgraduate students per
year serve in on-the-job internships aa
processing/marketing advisors to Samahang

Nayons.
Inplementation Target (Type & (n-3) (D-4)
Quantity (D-2)
190 Man-months for hiring long and - USAID/NEDA records. ~ Undergraduate students in intera-
shore e U5 sdvieora in wrlous progect papes-Conerac. shipe a2 procereinelosrbetios

- KSU Home Office and Phil.

7 ¥S and 11 Ph. D. foreign slots, Office records

56 MS local slots and 1] slots
for faculty fellowships. - Records of participant trainees.

GRP physical facilities/material - Budget of IAPMP-TPP, financial
sources/offices, laboratories, 10 records.

hag. for crops, fish, animals and
1,200,000 for commodities and
equipment.

~ Both foreign and local supplied
human and material resources
are sufficient to attain
target outputs.

- Procesdings of seminar/workshops and
other pertinent seminar/workshop
records.

30 Research staff (Stat., Ag. Econ.,

Agronomy, Ag. En., An. Sc., Fishe-

riesg).

- Interview with homecoming scholars
as part of overall impact evaluation.

- 3 ds .
P28,660,000 local currency support. Project monitoring/evaluation records

850,000 CLSU administrative sup-
port throughout the duration of the - Periodic evaluation.
project.

Project records/reports.



Technological Package Thrust

page3. '

NARPATIVE SUMIARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Policy formulation and
coordination support.

-  Seminar/vorkshops.

- A close/string coordination/
linkage with other IREMP thrusts
with §500,000. - “

— Horkshup series.



SCHEDULE OF CONSULTANCIES BY THRUST OVER
TRE LIFESPAN OF THE TAPM PROJECT

el 20 3 4th Sth
year year year year year
(1979)  (1979)  (1980)  (1901)  (1982)  TOTAL

RESIDENT STAFF (in M)

1. Tech Pack Thrust
a) Ag Econ - 9 12 3 - 24
b) Agron. 11 12 1 - - 24
c) An. Science 11 12 1 - - 24
d) Ag. Eng. 11 12 l . - * 24
a) Food Proc. - - 12 - 24
f) TFeed Proc. - - 12 - - 24
g8) Ves. Prod/Post Harvest - - - : 12 24
h) Seed Prod/Tech. - - 12 3 — 15 3/
TOTAL 3 45 51 42 12 183 =
2, Hational Policy Thrust
a) Ag. Econ (Senior Analyst) - 0.5 12 12 12 46.5
b) Ag Econ (Policy Analyst) 7 1? 12 12 12 55
¢) Stat. —_ S 12 = - 18,
TOTAL 7 28,1 6 26 24 119.5 -
3. Academic Thrust
a2) Ag Econ (UPLB) - 12 12 - 24
b) Ag Econ (Mrkg. - CLSU) - - 12 12 - 24
¢) Ag Econ (Farm Mge. - CLSU) - - - 9 12 21 /
TOTAL - 12 24 21 12 9 =
4. Extension/Outreach Thrust
a) Ag Econ (Agribusiness) 6 12 6 - - 24
b) Ag Econ (Coops) 10 12 2 - - 24
¢} Ag Extensionist - 12 12 _ - 24 6/
TOTAL 16 36 20 0 0 72 =
iy Services provided in (Y 197R,
z Services provided and or plamned for CY 1979.
y 59 MM of CLSU's ST consultancies (44 MM from Tech Pack ard T ~.:u Academic) are con-
verted to LT consultancies for a total of 183 I over the life .. “he project,
& 32.5 MM of Policy ST consultancies are converted to LT :<nsultancies for a total of
119.5 MM over the life of the project.
3/ 201 of CLSU Academic LT consultancies are conver+-{ =0 " “itancies for a total
of 69 M over the life of the project.
& 21 MM of E/O LT consultancies remsin unprograumed and car e -onvirted to £/0 ST con-

sultancies if necessary.
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SHORT TER STAFF (in MM)

1

3

Tech Pack Thrust

a)

Grains & Food7§cience
Ag Economists—
Library
Food Processing
Feed Processing
Vex. Prod/Post Harvest
Seed Prod. & Technology
fust Management
TOTAL

National Policy Thrust

9/

Ag Econonist —
Computer 10/
Pesticide i1/
Ag Mktg.
Statiscician
Poultry/Egg Breaking
Veg. Processing
Dairy Dav,
Planning & Linkages
Feed Grain Prod. & Mktg.
Specialist
TOTAL

Extension/Outreach Thrus.

Extension
Cooperative

MTIS
Communication
Home Economics
Rural Youth Dev.
Fxtension Adm.
Rural Sociologist

Dra, Norman & Vincent.

See footnote no. J.
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Drs. Phillips, Kunkel, Kelly and Daly.

Dr. Driskell and Mr. iller.

Mr. Hutton and Ms, Koehler.

There is still a balance of 9 7' unprogrammed.

LT consultancies, see footnote no. 4.
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PSS T, 4ch 5th
year year year year year
(1978) (1979) (1980) (1981) (1982) TOTAL
i) Ag Econ - - 6 6 6 18.0
j) Ag Bus. Dev. = - - 12 12 24.0 12
TOTAL 3.7 19,7 18 24 24 89.4 —=
4. Academic Thrust
CLSU
a) Ag Econ (Mktg. Coop) - 3 - - - 3, /
Sub~Total - k] - - - 3=
UPLB
a) Cooperatives - 3 i3 - - 6
b) Ag Econ (Finance) - - 5 - - 5
c) Ag Reform - - - 5 - L]
d) Ag Business - - - 6 - 6
e) Ag Econ (Land & Res. Ecen) - - - - 6 6
Sub-Total - 3 8 11 6 28
TOTAL - 6 a 11 6 31

L/ E/O has exceaded their ST ‘v allotments by 17.4 M. Thia deficiency can be satisfied
by the unprogrammed 21 LT M as indicated in footnote no. 6,

14/ Sae footnote nos. 3 and §.

ATTACYENT “F"



JROPOSED FOREIGN SCHOLARSHIP £C. JULE
ALL THRUSTS

RESTRUCTURED LS CHERUI

YEAR 2 YFAR 3 YEAR 4
JAN.-DEC. '79 _JAN.-DEC, 'R0 JAN.-DEC._'81

k-2
v @ o PY
L] < o N [
' ’iéf /i ¢§ &y YN
S o~ 3) ) ] I
LY L LIS &I/
UPLB, A.T. Ph. b. _ 3 3] o 2 - -
s, . 4 2 2| o 3 4 -
; 2 ‘_1 g - - - -
F.t. __ 9] 21 17 2 2] o 2 _3 -
CLSU, A.T. ' - 4 1 3 2 2| o 1 - } -
: 1 0 ] 1] 4 | 2 - -
R 9l 118 2. 0l 2 2 4 _
N. P. s{ 213 3 3l o - -
— 17| 4 j13 1 61 1 6 ] - -
161 2 j14 6 6j 0 4 4 -
3l o} 3 3 ol 3 - -
SCHEDULE. 1

ATTACHMENT “G”



-2-

RESTRUCTURED

SCHENULE

14

SINRARY

12

26

1 )

23
68

3

22

11

31

90

Fh.

S.

. D,

¥. F.

.

b,

P.

T.

E/O

SCHEDULE 1
ATTACIIMENT “G™



PROPOSED FOREIGN SCHOLARSHIP SCHEDULE

EYTENSION/OUTRFACH THRUST

PROGRAMMED FOR
YFAP 2
SIMMARY (JAN.-DFC. 1979

PROPOSED SCHIDULE

YEAR 5 ~ 7
JAN.-DEC'82

YEAR 3 YEAR &4
| JAN.-DEC. '80 JA!I:-DEC.'BI
4

7 7
9/ 4 / t?/

/ ? 7
© // /";° / Q’// v /
/ ~/e / < : / < / < P
& 8BS ) P 5§ /& 5/ 5 /)
> o’ L& A y &
& 9 L o éﬂ, o " «, o f
& s/ S/ /& & < 4 s
7 S s /898 /s / & Yy,
F)8F T ST S e /4
Y 4 ® A ;R <
i, s. 10§ 1 1 1 1l o | 3 3 -
LAC 3] o] 3 2 2 2
| AGIRUSTVTSS | o] 4 [ i -
NEAC-i15 7 B 5 51 o
Cours - - - -
TOTAL | 8 23 13| 6l 7 17 ]
N. oo FS 14 1{ o s 7 ) 4 ]
HAC 1 ) _2] 2] 0 . | )
AGRILUSINYESS 2 0 2
PEAC-MIS 4 *| 3] o ] 2 2 - L
coops 5] 3 18] 6] 12 1 3 -
TOT/ L, 90| 221 68 26 | 12] 14 56 | {

% An additional non-degree slot has been requested for by NFAC.

SCHFDULE 2
ATTACIMENT "IW°




YEAR 5

SCHEDULE

PROPOSED

-2

EDS
tAC
.G

IFSE

FTAC-K]S.

COQP$

“07TAl

F. F.

SCHEDULE 2
ATTACHMENT "H"



PHOPOSED LOCAL SCHOLARSHIP PROGRAM
ALL THRUSTS

PROPOSED LOCAL SCHCLARSHIP PROGRAM

EYTENSION/OUTREACH THRUST

Ph. D. Degree e Ph. D. Degree
1979 | 1980 | 1981 | 1982 | TOTAL 1979 1980 ; 1981 | 1982 ] TOTAL
_A';.-'I—J—I’IB_—.- ] _-_ - - 5 5% _ EDS (BAEx) -
AT, CLSU - -] HAC_(BAEcon) - 1 O 2 ..
4P - - AGRIBUSINESS -
E/O - - NFAC-MIS -
TJTAL - 5 ] CcOoPs -
BPI - 1 3 10 16
TOTAL = 2 6 10 18
M. S, DIGrEE H, S. DECREE
AT, UPLB 2 18 35 40 95% ENS (BAEx) - 17 17 17 SL___
AT, CLSY - - MAC (BAEcon) - 2 2 2 g8 .
i WP - - 8 8 16 AGRIBUSINFSS - _—
TP - 18 20 18 56 NFAC-MIS - [ = 12
E/0 - - COOPS - 6 s 1 17
TOTAL 2 i 167 BPI - 5 20 20 45
TOTAL - 35 51 45 131
* Revised pre jected number of graduates (coming from various
agencies) for advanced degree programs at UPLB (per status
report of 4-25-79).
SCHEDULE 3 SCHEDULE &

ATTACHHENT

L



I,

II,

111,

Iv.

Realiznment of IAPM Profect Activities

In response to a series of recommendations made by the joint IAPM
Zvaluation Team, some realignment of project activizies was considered
and {s being implemented following consultations with the Minister of

Agriculture.

PREVIOUS PROJECT SET-UP
NATIONAL POLICY THRUST L

1. Palicy Analysis

2, Computer Enhancement

3, Data Systems Improvement

4, Planning Analysis & Linkages

ACADEMIC THRUST 11,

Curriculum Development & Training

TECH PACK THRUST III.

CLSU as Lead Agency

1, Socio-Economic Research

3. Tech Pack Testing & Adoption

3. Food, Peed & Grains
Processing Centers

EXTENS ION/OUTREACH THRUST

1. Extension Delivery Systems

2, Market Assistance Centers

3. Agribusiness Developaent

4, Cooperative Development

5. NPAC-MIS Capability Enhancement

The agreed changes are summarized i{n the matrix below:

NEW REALIGNMENT

NATIONAL POLICY THRUST

Policy Analysis
Computer Znharcement
Data Sysctems Improvement
. Planning Analysis & Linkages
5. NFAC-MIS Capability Znhancement
6. Agribusiness Development
a, Market Assistance Centers
b. Cooperatives Development
c. MA Agribusiness Development
7. Credit Policy

SN

ACADEMIC THRUST

Curriculum Development & Training

TECH PACK THRUST

CLSU as Lead Agency

l. Socio-Zconomic Research

2, Tech Pack Testing & Adoption

3. Food, Feed & Grains
Processing Centars

EXTENS ION/OUTREACH THRUST

Continue with only the Extension
Delivery Systems Sub-Thrust for
eventual assimilation into and
support by the World 3ank loan-
funded National ixtension Project.



