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a. 
identifying courses of action for implementing
IAPM Evaluation recommaendations;
 
b. 	strengthening organizational and functional
 

linkages within and among the various thrusts
 
(or 	sub-projects);
 

c. 	strengthening the implementation of the

Project's Monitoring/Evaluation System (this

being done in conjunction with the log frame);
d. 	restructuring Appendix B of the GRP/KSU
 
contract No. 492-0302-1 by updating
 
projected technical assistance requirements

(lorg and short term consultants) and
 
participant training schedule;
 

e. 	rewriting (draft) the Extension Delivery

System sub-activity of the Extension/Outreach
 
Thrust or subproject part of the Project
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3. 	Realignment of IAPM Project sub-activities.


B. 	Copies of the above-mentioned documents have been
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InTEGRATED AGRICULTURAL PRODUCTION & MARKETLNG .-.OJECT WOPXIMP 
Sun Valley Resort Hotel, Bawing, La Union 

May 25-27, 1979 

I. 	 OBJECTIVES OF THE WOPKSHOP 

1. T- w.rk out definite courses if action for the implementation of 
the Evaluation Tean's reccmmandations which are identified to be
 
suited for implementation;
 

2. 	To work out courses nf action which are aimed at strenrthening
 
the following-.
 

a) 	The organizational and functional linkages within each
 
thrust,
 

b) 	 The organizational and functional linkages amng the 
various thrust, and 

c) 	 The implnentation of the Projejct's Moni:oring and Evalua­
tion (/E) System; and 

3. 	To restructure the oriinally-prejected staff (ccneu c:-ser­
vices) end participant traininq (Ph. D., H.S., Non-degree, Faculty
 
Fallcwshir - both in-country and abroad) schedules contained in 
Appendix 3 of the ,,,P-KSU Contract in order to neat the Project's 
current and projected needs. 

11. PARTICIPANI. 	 AGENCY
 

A. 	Academic Thrust
 

1. 	Fs. Flcrdeliza Lantican - UPLB
 
2. 	 Dr. Harcelc .oruel - CLSU 
3. 	Dr. Pedro Sandoval - UFL5 
4. 	 Dr. James Snell - KSU-UFLD 

B. 	Extension/Outreach Thrust
 

1. 	 Dir. Jesus Alix - MA/SAEcon 
2. 	 Ms. Clara Aijibe - MLGCD/BCOD 
3. 	 Mr. Guilardo 2aes - 4A/BAEx 
4. 	 Hs. An.eola Gatan - MA/BAEx 
5. 	Mr. !ario Hiwatig - MA/1AEcon 
6. 	Ms. .KiritessD. In.les - MA 
7. 	Ms. Tcresita Lalap - NFAC 
8. 	Mr. Domingo Lingbawan - MA/PAEc.n 
9. 	 M . Mila acaranas - MLGCD/3COD 

10. Dr. Richard Maxon - KSU-MA 
11. 	 Ms. Aurora Peralta - MA/3AEccn 
12. 	 Mr. William itone - KSU-BAEx 
13. 	 Dir. Clemente Terse, Jr. MLGL)/aCOD 
14. 	 Mr. Lcuia Villa-Real -. MA 

C. 	 National Policy Thru­

1. 	Dr. Rex Daly - KSU-HA 
2. 	 Mr. .amerto Dimasc - ' WBAEcon 
3. 	Ms. Gloria Difo - MA 
4. 	Zr. Leo Gcnzales - MA/tAEcn 
5. 	Dr. Gil Rodriguez - MAi3AEcon 
6. 	 Dr. Mark '.segrant - KSU-NA 
7. 	"Mr. Roderico Serra - MA 
S. 	 Mr. Mnual T.rres - MA/AEcon 
9. 	;.ssc. Sec. Miluel Y. Zosa - MA 
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D. Technological Packaae Thruat (CLSU) 

I. Ms. :uth Balgos 7. Dr. Ernest Hader 
2. !- . Romy Cabanilla 8. Dr. Salvador Neric
 

3. Peas. hardo Campos 9. Dr. Perain Rivers 
4. Dr. Josue Irabagon 10. Dr. Cesar Salas
 
5. Dr. Berl Koch 11. Dr. Rodolfo Undan
 

6. Dr. George Larson 12. Dr. Warren Vincent 

E. USAID-Hanila 

1: Dr. Marti:n Billings 3. Mr. Lane Holdcroft 
Mr. John Foti 4. Ms. Rains Villarosa
Z. 


F. NEDA 

1. Dr. Cayetano Sarmago
 

G. KSU 

1. Dr. Carroll Hess
 
2. Mr. Gary Levis 
3. Me. Libertad de Pedro
 

H. GRP-0PCO 

1. Dr. Edgardo C. Quisumbing MAt;*A(.
 
2. Ns. Remedios V. Baclig
 

3. t. Jindra L. Demecerio 
4. Mr. Herrunigildo M. Montalvo 
5. Mr. Cager B. Umali, Jr. 
6. Ms. Ciosena L. Ungeon 

Secretariat
 

1. Mo. Julia Concepcion 
2. 'tn. Flor do Luna 
3. Mr. Alvaro Obiepo 
4. Me. Virgie Prenda
 
5. Ms. Lilia Reyes 
6. Mr. Benny Tolentino 

1. GUESTS 

1. Ma. Elea Bayani - MA/NFAC 
2. Mr. C. Cabacungan - ,MA/BAEcon 
3. Mr. Paul Nazareno - "A 
4. Dir. Manuel Varquet - BPI, Region 11 

SUMMARY P"III. EXECUTIVE OF ;ZEDINGS 

A. Follow-uo on the Evaluation Team's Recommendations 

1. Academic Thrust 

- On curriculum development, UPLB presented the alternative 

of incorporating the proposed M.S. Food Systems Program 

as a major field under the existing Master in Prof.s.ion-
Studies (MPS) or the Proposed Mater in Maeagement. 

-Expanaion of the Academic Thrust activities to include 

training of extension students -d agents in technology 

packaging will neceaitate the conduct of a seminar-work­
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shop for the design of appropriate courses. Necessary 
funding will also have to be provided to implement this 
activity. 

- Conduct of the M.S. level training at UPL3 or any other 
local university would be feasible except in cases where 
highly specialized U.S. trainings are required. 

- The recommendad combination scheme for Ph. D. training, 
i.e., the participant would register for Ph. D. studies 
at UPLB (or another local university), but would be given 
the opnortunity to take a year of course work abroad, to
 
be credited towards his Ph. C. degree, would likewise be
 
f2asible only for certain areas or fields of specializa­
tion where no sophistic.ted laboratory or oquipment are
 
necessary for the conduct of thQ Ph. D. research.
 

2. National Policy Thrust
 

- To address the need for institutionaliing a policy develop­
ment system for long-tarm policy research needs, the Policy 
Anclysis Staff was created. Initial representations have 
been made with the Budget Co-nission in order to obtain 
permanent positions for the staff members. Short-term 
policy issues, on the other hand, is handled by the Manage­
ment staff.
 

- It is felt that a short-term consultant tz define total 
sector iata needs for policy %nd program evaluation is not
 
needed at the mment since this function is satisfactorily
 
being covered by the different sub-grours of the Thrust,
 
particularly the Policy Analysis Staff.
 

- On staff development, regular seminars are being conducted 
by Dr. Rex Daly (Ln2-tern consultanL, National Policy 
Thrust) with the assistance of Dr. Mtark Rosegrrtnt to 
familiarize the Policy Analysis Staff uith effective research
 
and analytical techniques. This staff development progran
 
will be expanded later to include seminar on different
 
fields by both 1rcal and foreign expirts.
 

3. Tech Pack Thrust
 

- The Technical Advisor" Com,.ittee (TAC) has been reactivated 
through the holding of a second meeting at UVAC on April 25, 
1979. The ccrittee members were oriented )n their advisory 
rales in connection with the thrust's tech pack development, 
testinF fnd adoption activities. The members were also given 
the chance to review the thrust's 1978 accomplishments and 
rlan .f activities for CY 197n. The Corrittee will meet 
regularly every last tleencsday of each nonth.
 

- The thrust has re-exanined the conceptualization and lpera­
ting pl.'.nfor the Food, Feed and Grains Processing Center 
(FFGPC) in the c:ntext of the LIMAP's cbjectives and CLSU's 
expected ca-pbilities and ilans fir the future. Said FFGPC 
,jill render direct support to the instructional and research 
compont.nt needs of the thrust with respect to food and fend 
?rocessing. Maintenance and 2perating expenses for the 
Center will be shouldered by CLSU out of its allocation from
 
the national government, although the feasibility )f the
 
FFGPC heing operated as a separate corporation af foundation
 
will be studied.
 

http:compont.nt
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- The thrust has also determined its future consultancy needs 
for the remaining years of the Project. 

- CLSU has reviewed the feasibility )f the proposal for the 
invclvement of students' cooperatives in the operation of 
the university farm and prniassing center. Student enter­
prises -ay be in the form of cooperatives which t.il1 serve 
as medium for testing tech packs, for training students in 
the use and adoption of tech pIcks and for providing stu­
dents a share of the net income from the enterprise.
 

- On the recommended inclusion of some technologies suitable for 
farmers' subsistence purposes, the following tech packs are 
being developed, also for comercial purposes: 

a) Sorshun-Fish-Duck raising
 
b) Mushroom production
 
c) Backyard poultry or swine production
 
d) Rice-Vegetables (tonato, onion, garlic, cabbae) 
a) Rice-Fish culture 

- To strengthen the integrative aspects or linkages among the 
production, processing and marketing components in any tech 
pack, the Market Assistnnce Center (MAC) which will be put 
up in Mufoz, Nueva Ecija, is envisioned to be a source of 
market information and feedback on the utilization and 
acceptability of products. The thrust also plans to con­
duct surveys on the acceptability and utilization of pro­
ducts for further improvement or developmnt of tech packs 

that will meet the needs of consumers.
 

4. Extension/Outreach Thrust
 

- Director Francisco ?entutar (BAEx) is being recommended for 
the position of coordinate" for the entire thrust. However, 
Minister Tanco's reaction to this recormendation has not yet 
been received. At the moment, the GPP-Ovwrall Project Coor­
dinator is coordinating the activities of the thrust while 
Dir. Rentutar is in-charge of the Extension Delivery System 
Sub-thrust. 

- The recomended operationalization as one thrust of the various 
sub-thrust activities is being looked into. Presently, the 
Agribusiness Development, Cooperative Development and Market 
Assistance Centers sub-thrusts are coordinetinq their acti­
vities closely, through joint membership in each sub-thrusts 
ipmlementin/mnanagement committees. 

- The rxtension Delivery System (EDS) Committee has been ex­
panded to include represencatives from the Academic and Tech 
Pack Thrusts. 

- For a 3reater functional fusion of the Tech Pack and Extension/ 
Outreach Thrusts with respect to identification, development 
and pilot-testing of potential technologies, work on the estab­
lishment of the proper linktges between the two thrusts has
 
been startol. Exchange visits to project sites are now
 
goinq on to acquaint each other of project activities.
 

- The recoended development of a staffing iatterm for both 
thrusts 7articularly for the overatinS manrower of the FFCPC 
has been presented and is now under review.
 



B. 	 Recommendations for strengthening Organizational and Functional 
Linkages Among the Thrusts of the Project 

1. 	Coordinate and share manpover and other training package faci­
lities among the various thrusts.
 

2. 	Encourage the iarticipation of apricultural universities,
 
financing inst~tutions, government and private sector agencies
 
in the Pr~ject's local :I.F.degree programs.
 

J. 	Share profiles/studies prepared by the Policy Analycis rroup
 
on the oriority commodities identified by the Minister with
 
the Thrust Coordinators/Sub-thrust Leaders to facilitate iden­
tification of areas to which the thrusts/sub-thrusts can lend
 
support.
 

4. 	Establish strong linkage between the Agribusiness Sub-thrust
 
(of the Extension/Cutreach Thrust) and the National Policy
 
Thrust due to conmon data requirements and agribusiness contri­
bution to the National Policy Thrust in terms of conducting
 
economic and mar'et evaluations.
 

5. 	Seek inputs/participation of other government and private
 
agencies and research institutions in the development/genera­
ticn and verification of techuological oackages.
 

6. 	Re-evaluate the Tech Pack Thrust - Technical Advisory Committee
 
linkage and make distinctions between the Advisory role provided
 
by agency representatives in regular meetings and the supporting

roles which may be :rnvided to the Tech Pack Thrust in program

implementation at the field level.
 

7. !ARitimize provincial level personnel of the 3ureau of Agricul­
tural Extension (BAEx), Bureau of Plant industry (BPI) and 
Bureau of Soils (B.S.) for planuing and implementation of the 
Tech Pack programs in the 15-km. radius area of CLSU. 

8. 	Involve all relevant infrastructural agencies on an on-Zoing
 
basis in the Tech Pack target area for the implementation of a
 
fully integrated Tech Pack irogram.
 

9. 	For representatives from the Tech Pack Thrust and the National 
Policy Thrust to meet and identify areas of commn concern­
particular attention to be oaid on a) establishing procedures for 
informing the Tech Pack Thrust, of the HihistT7 of Agriculture's 
directives and priorities; b) common data requirements and data 
sources: and c) methodologies for analysis of irpacts of the 
thrusts on the tareetted clientele.
 

10. Hold seminar programs in which plans, procedures and/or results
 
of individuals/units are presented for critical review by the
 
members of the total Project staff.
 

I1. 	Increase particiation of personnel across thrust boundaries in
 
order to naximize benefits which may be derived from project
 
personnel's expertise.
 

12. 	 Creation of an Extension/Outreach Coordinating Committee composed

of sub-thrust leaders (Extension Pelivery System, iarket Assis­
tance Centers, Agribusiness Development, Cooperatives :,evelop­
.ent and !?AC-KIS) with the Thrust Coordinator as Committee
 
Chairman.
 



13. 	 Concretization of linkages within the Extension/Outreach Thrust
 

with the establishment of a pilot project to be implemented by
 

a Local E/O Coordinating Cormittee in an area where all the sub­

thrusts can muster their capabilities and resources to support
 
common, unified activities.
 

14. 	 Facilitate a regular exchange of progress reports and similar
 

information within the various thrusts
 

15. 	 Effect timely submission of training requirements of thrusts and
 

maintain continuing dialogue with Academic Thrust leaders.
 

!6. 	Establish an Extcns!on-iutreach nilot nroject in the LUPT target 

area in "ueva Elja. 

17. 	 Transfer the NFAC-MVq Sub-thrust to the National Policy Thrust so
 

it could better service the Project.
 

.ay 25, 1979 (Friday)
 
OPENING SesSION 
1"45 	P.M.
 

Ms. Ungson (GRP-OPCO) briefly discussed the schedule of workshop activi­

ties as contained in the Uorkshoo Cui elineo attached 
to the letters of invi­

tation which were sent out earlier.
 

Dr. E. C. Quisumbing, GP Overall Project roordinator, e.pressed his
 

appreciation for the participants' presence in the workshop and for the support
 

they have been extending towards the attain.ent of the Project's objectives.
 

He indicated the Joint Filipino-American Evaluation Team's (February 1979)
 

favorable rating of the Project. 
Uowever, in spite o this encouraging assess­

ment, the complexity of the Project still necessitatas the participants' special
 

focus on the integration of the directions and activities of the various thrusts;
 
and sub-thrusts.
 

Dr. C. V. 'ess. KSt Team Leader, on behalf of the KSU Home Office and the 

'KSU Consultants, thanked the GRP for the invitation to participate in the work­

shop. tqestressed KSP's role in nroject implementation in terms of providing 

consultancy services, purchasing equipment out of the Project's dollar funds 

and placement and support of traininr participants abroad. He further ex­

plained that tho Tear Leader is also concerned with maintaining a harmonious
 

working relationship ,.ith the C(P Overall Project Coordinator's Office. the
 

various Thrust Coordinators and Sub-Thrust Leaders and USAID. 
He arpressed
 

his appreciarion for the opportunity for each and everyone concerned to air
 

his 	nroblems/viess during the workshop and reaested that more opportunities 
for 	dialogue be provided in the future.
 

Mr. L. E. uoldcroft, Chie-, Office of Aqricultural Development, USAID, 

briefly touched on USAID's role in -roject implerentation. lHepointeO out 

that the complexitv, of the Project makes it hard to manage. This, therefore, 

necessitates nero vi!orous efforts from the narticipstinj agencies concerned. 

He also expressed his hope co achieve the planned outputs from the workshop.
 

dialogue on whatever prob­

lems/gripes the ?rojcct narticinants nay have. Xr. John Foti (USAID), en­

couraged the mem.hers of the body to be frank and open about any -roblams 

Dr. Ouisembin' then ooened the floor for a 

iron out
being encountered as the objective of this particular session is to 


kinks in workin3 rrlntionships, logistical sunport, etc.
 

Dr. Iodolfo Urdan (CLSU) supSested that consultants be encouraged to
 

take up their problems with their local counterparts and Thrust Coordinators
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first instead of airing these problems at once tu the KSU Team Leader. In 

most instances, these problems can readily be threshed out at the Thrust 

or Sub-thrust level. 

Dr. Quisumbing urged the Thrust Coordinators/Sub-thrust Leaders and 

the KSU Consultants concerned to keep their communication lines open to 

facilitate the solution of inple-rentation problems. 

.ast.Minister rituel M. Zosa (Min. of Agriculture) added that in
 

cases where Thrust Coordinators/Sub-thrust Leaders are busy with other res­

ponsibilities and are therefore not always available for dialogue. consultants
 

may resort to the use of short memos/notes to coruunicate their problems.
 

?res. Campos presented the difficulture posed by the short period
 

alloted to the comoletion of the Projert's degree training programs.
 

Dr. James Snell (Lone-term Consultant, Academic Thrust, LPLB), also 

raised the question of whether or not a consultant in place can be allowed 

to become a member of a scholar's graduate committee, It was indicated that
 

this depends on the policies of the Graduate School of Lhe University con­

cerned.
 

Asst. "mnister Zosa suggested that an executive session be held in
 

the evening for a further discussion of implementation problems. 

body to -ove on the next item in the 

afternoon's agenda. 
Dr. 0uisumbing then requested the 

FOLLOW UP ON THE EVALUATION T7X 's PYCOE0NDATMC'S 

I. ACAfnE41C THRUST 

Dean Pedro Sandoval (UPLB) presented the following reactions to the 

Evaluation Team's recommendations concerning the Academic Thrvzt: 

1. 	 Review the need for developin; separate curricula for master and 
bachelor degrees in 'Food Systems" as against "Food Systems" 
simply being major fields in existinq depree programs. 

Curriculum Develoonent - 7PLR concurs with the team's obser­
vations, as it had pointed out in the past, that there is an alter­

native to the institution and offerinq of a separate and smecialized
 

.asters degrer program in food systems. As an alternative and to
 
achieve the objective of the ?roject, the proposed food systems prog­

ram* can be built into the masters' programs, i.e. as a major field 

in the existing Master in Professional Studies (Y2S). 

Similarly, the B.S. in Food Systems could be a major field in B.S.
 

programs. nowever, the acceptability of such a proposal will de­

pend upon the educational Policy of the faculty7 of the University
 
concerned.
 

.. 	 Seek inputs from private apribusiness And cooperatives (the target­

ted job markets) in curricula develooment.
 

In its :urriculum development. "PLB has, fro', time to time, 
sought the opinion of representatives from these sectors.
 

3. 	 Expand thrust to include training of extension students and azents 
in technological pickaging. 

The proqram tc.le has recencl7 *een chanted from !.YS in "food systems" 

to ITYS in "ag marketing'" in view of actual and anticipated difficulties 

regarding the definition of 'food systems". .../9 
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Training of extension students and extension agents in tech­
nology packaging - This is a desirable role that can be undertaken
 

as a supportive activity by the academic thrust. As recomandei, 

there is a need to conduct a eminnr-orkshop on this issue to de­

sign a training program for the purpose. To achieve the objective 

of this program, it is obvious that there will be a need for finan­

cial support to implement the training activity. 

4. 	 Where possible, training at the M.S. level should be done at UPLB or
 

any other university in the country.
 

In some fields (4 specializations, this type of traininq is
 

feasible at the UPLE r other university in the country. However,
 

in fields that are highly specialized or no training is offered
 

in any university in P1, country, then the participant should be
 

sent abroad for the m-ster's degree program.
 

5. 	 Where possible, training at the Ph. D. level should be done at the
 

UPLB or any other university in the country, but with an opportunity
 

to take a ,;r of course work abroad, credited towards the Ph. D.
 

degree to minimize inbreeding.
 

This scheme, wherein a participant registers for the Ph. D.
 

training locally, is given an opportunity to take course work
 

abroad for a year or more and returns to complete the degree require­

ments locally, has been tried at the UPLB. 
This practice, as ob­

served, has distinct advantage such as reduction in service contract,
 

time and training costs, etc. 
The scheme, however, is feasible only 

for certain areas or fields of specialization where no sophisticated 

laboratory or equipment are necessary in the conduct of the Ph. D. 

If such facilities are not available in the Philippines,
research. 

then 	the scheme may not be recommended. 

6. Increase time allotment for internationAl training to 18 months for
 

H.S. 	and 36 months for Ph. D.
 

The adjuetnent of V.S. and Ph. D. training from 12 to 18 months
 

and from 24 to 36 months, respectively is obviously necessary. 
In the
 

case of the Ph. D. degree, however, the original intention of having
 

only tvo years of study abroad is for the participant to complete
 

onl.y two years of course r:k and then return to the Philippines to
 

conduct his thesis research. As mentioned earlier, this scheme is
 

possible where no specialized equipment or research facilities are
 

needed by the participant in the conduct of his thesis research.
 

7. 	 Consider in-country short-term training programs involving local and
 

foreign trainors in lieu of some foreign fellowship slots.
 

-
Specially designed short-term traininp proprams to 1fered
 

locally, in lieu of fellowships abroad, .c recr,mended by the team 

provided that financial resources as well as e ,pert support are made 

available when necessary, thin recommendatior is vorthy of favorable 

consid'era-ion. 

I. 	 .ATIONAL PnLICY THRUST
 

Asst. %fiister Miguel 4. Zooa discussed the following:
 

1. 	 Crystallize the plans for institutionalizing a two-pronged policy
 

development system both for short-term crisis management and for
 

long-term pclicy research needs.
 

The Policy Analysis Staff yes created last September 1978,
 

prccisely to serve the function of addressing the Ministry of
 

./9
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Agriculture's need to develop a long-term policy research and evalua­
tion capability. A proposal was submitted to the Budget Commission 

last Anril to secure permanent positions for the staff memburs at 

NFAC. 

The Policy Anp.lysis Staff is basically envisioned to provide
 

the Office of the Minister on a regular basis, with industry profiles
 

for selected commodities and position papers on major agricultural
 

issues as the need arises. A direct linkage has been established
 

between the Staff and the key decision makers of the Ministry, to
 

ensure that the group is in tune with current developments and
 

issues in agriculture, which is necessary if the Stnff will make
 

valid analyses and policy recomendations. In addition, an informal
 

linkage has been established between the Staff and other agencies
 

within and outside the Yinistry to enable the eroup to gat access
 
to aviilable information relevant to their activities.
 

Short-term policy analysis, on the other hand, is performed by
 

the Management Staff. he National Policy Thrust has identified the
 

nature of the operational relationship which should exist between
 

the Management Staff and the Policy Analysis Staff. The Project's
 

(IAPMP) responsibiltty ends at that point, and it should perhaps not
 

attempt to identify a "development policy" for the Management Staff.
 

2. 	 Identify the ineicators which will be used to evaluatt progress to­

wards the system mentioned above.
 

The present monitoring syste= ad the log frame just accomplished
 

(perhaps with needed modifications) s!iould be sufficient in providing
 

indicators to evaluate the progress in accomplishing the goals of the
 

National Policy Thrust and the IAP P.
 

3. 	 Engage a short-term consultant to define total sector data needs for
 

policy and v:ogram evaluation.
 

Definition of total sector data needs requires close familiarity
 

with development in Philippine economy in general, and in Philippine
 

agriculture in particular. If the short-time consultant envisioned
 

in the reconendation is suppose to be a foreipner, the objective
 

may not be accomplished, for the reason mentioned above. If at all,
 

a local consultant will have to be considered.
 

In any case, it is felt that no such consultant is needed at
 

present, since the function of defining data needs is satisfactorily
 

being performe6 by the different sub-groups of the Thrust, particu­

larly by the Policy Analysis Staff.
 

4. 	 Develop a Staff development program for the information sub-system.
 

A staff development "program" is at Present being done for the 

Policy Analysis Staff, through the regular seminars being conducted 

by Drs. Daly and Rosegrant to familiarize theagrouq vith effective re­

search and analytical techniques. This program will beexpanded fur­

ther to include seminars by experts in different fields, both'local
 

and foreign.
 

The "inister has also suggested that perhaps, the IAPKP should
 

sponsor training seminars to be conducted by leading agricultural/
 

Agribusiness specialists abroad, for the benefit of not only the
 

National Policy Thrust, but also for the other employees of the
 
Ministry.
 

Asst. Fin. Zosa also informed the body of the Ministry's new thrust
 
on the following protein-rich commodities:
 



1. 	mngo 8. Cassava 
2. 	 white/Yellow Corn 9. Lettuce
 
3. 	Legumes 10. Tinged Bean
 
4. 	 Sorghu 11. Peanuts
 
5. 	 Soybeans 12. Rice-fish
 
6. 	 Beef 13. Poultry and egg
 
7. 	 Cattle
 

He indicated that profiles on the above conodities will have to be
 
prepared for the Hinister.
 

Dr. Rex Daly (Long-term Consultant for the National Policy Thrust)
 
aired that the two main problems being encountered by the Policy Analysis
 
Sub-thrust are the inavailability of adequate data on which to base a
 
meaningful and Useful analysis and the relative inexperience of the
 
Policy Analysis Staff in analytical tork.
 

Ast. Minister Zosa replied that the thing to do under this situation
 
is to work as best possible with data which may be presently available
 
from various agencies.
 

Dr. Cayetano Sarmago (Director, Agriculture Staff, NEDA) inquired if
 
a proposal on the upgrading of policy analysis on agricultural issues has
 
been made. :Isfurther expressed his interest in knowing what linkages
 
have been established between the Bureau of Agricultural Economics Staff
 
and the Policy Analysis Staff. Dr. Sarmago indicated that the Policy
 
Analysis Staff which was formed seems to take on an ad hoc nature. He
 
sought to be clarified on whether the intention of the thrust is to
 
strengthen the policy analysis capability of some other unit within the
 
Ministry or to organize a new unit within the Office of the Minister in
 
order to institutionalize the capability for policy analysis.
 

Asst. Min. Zosa added that another important consideration here is 
the ability of the Policy Analysis Staff to gain the confidence of the 
!Inister. At present, the staff are now working on the priority areas 
established by the Midioter. 

I1. TECII PACK THRUST
 

1. 	 Activate the Technical Advisory Cormmittee to provios overall policy
 

and technical guidance.
 

Dr. U;arren Vincent (Long-term Consultant) reported that the 
Technical Advisory Comittee (TAC) cotposed of representatives from 
Philippine Council for Ariculture & Resources Research (PCARR), 
Bureau of Animal Industry (BAI), Bureau of Agricultural Extension 
(BAEx), V!ational Grains Authority (YGA), Bureau of Fisheries & 
Aquatic Resources (SPAR), Bureau of Plant Industry (BPI), University 
of the Philippines at Los Balos (UPLB) has been reactivated throuqh 
the holding of a second meeting at NFAC on April 25, 1979. In said 
meeting, the Committee members were oriented on their responsibility 
of providing overall policy and technical guidance in tech pack deve­
lopment, testinR and adootion and on the thrust's 1978 accomplishments 
and proposed plan of activities for CY 1979. The follwvinR salient 
points were also discussed during the meeting:
 

1. 	 Financing scheme for the operationalization of tech pack
 
testing in farmers' fields­

2. 	 Selection of appropriate technologies for various acro­
climatic conditions­
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3. 	 Cooperative tech packaging - extension undertakings in
 
the Tech Pack Thrust areasv and
 

4. 	 Significance of varietal trials in legumes since Nueva
 
Ecija is not a legume-producing area.
 

In order to insure the active participation of the TAC in 
the thrust's endeavors, it was agreed upon that the Comittee would 
meet regularly every last ednesday of each month. The venue for 
the June neeting will be CLSU to familiarize the committee members 
with the thrust's on-going activities within the 15-km. radius area 
of CLSU. 

Dr. Quisumbing explained to the body that the TAC is envisioned
 
to serve as the mechanism by which the Project can be assured that
 
the Tech Pack directions are aligned to the Ministry of Agriculture's
 
various priorities.
 

Asst. V'inister Zoos and CLSU President Campos have both requested
 
that Mr. Louie Villa-Peal (Supervising Consultant, Nanagement Staff,
 
Office of the Minister) be made a member of the TAC.
 

2. 	 Examine once again the conceptualization and operating plan for the
 
Food, Feed and Grains Processing Center in the context of 1APP6's
 

4

objectives an CLSU's expected capabilities and plans for the future.
 

Dr. Cezar Salas (FFGPC Project Panagenent Officer) informed the
 
boay that the Food, Feed and Grains Processing Center (FFGPC) to be
 
established at CLSU will lend direct supp, : to the instructional and
 
research components of the Tech Pack Thrust. The Center is also en­
visioned to serve the needs of the student enterprises, small 
farmers' organizations and potential investors who may want to operate 

processing plants. Maintenance and operating expenses for the Center 
will be shouldered by CLSU out of its allocation from the national 
government. Supplementary funding allocation to cover personnel and 
operoting expenses has been requested from the Budget Commission. A 
Project Nfanagement Staff is currently overseeing the construction 
of the FFGPC buildings and making preparations for the receipt of 

incoming equipment. About 12% of the work on the construction of 
the Food Processing building and the Center's facilities for power and 
water has been completed. 

3. 	 Determine soon the future consultancy needs for CLSU in view of the
 
forthcoming completion of the incumbents' tour of duty.
 

CLSU has already identified its consultancy needs for the remaining
 
years of the Project.
 

4. 	 Review the feasibility of the proposal for students' cooperatives to
 
operate the university farm and processing center and study alternative
 
approaches.
 

Pres. Amado C. Campos assigned Dean MArcelo Roguel and Dr.
 
Rodolfo C. Lndan to a committee charred with the responsibility of
 
addressing this particular recommendation. The following concepts
 
were arrived at during the committee's initial brainstorming sessions:
 

a. 	 Review the available Universiti, land areas and other income-

Fenerating projects to determine their present utilization
 
and output capabilities to supply the needed raw materials
 
for the plant.
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b. 	 Review the facilities and capacities of the FFGPC and esti­
mate the area/size of the enterpriso/project that will supply
 
the raw material needed for break-even or full operation of
 
the plant.
 

c. 	 Review the total complement of personnel needed for an 8-hour
 
shift indicating the required number of technical expertise for
 
each sub-process.
 

d. 	 Pake a study to establish the time and schedule needed to com­
plete the production-processing-marketing cycle for priority
 
comodities.
 

e. 	 Estab~ish a scheme that will fully utilize the Administration
 
Farm and other units for production by!
 

i. 	Initially engaging the two-in.-one curriculum students 
(BSA major in Farm Hanarement or Agri-lianagement) in 
farming enterprises during the first two years of 
their schooling. This is being practiced now. 

ii. 	 Extending the experiment on faculty members' InteR­
rated Farm Approach to other student/faculty groups.
 

iii. 	 Establishing a cropping pattern appropriate to the
 
land use and climate in the area.
 

f. 	 Determine the areAs outside the University and the amount of prio­
rity commodities nueded to augment the supply of raw material for
 
the processing plants. Initial involvement will be with the Tech
 
Pack Project farmer-cooperators and later with the other farmer­
clienteles.
 

g. 	 Institutionalize the tech pack approach by!
 

i. 	Putting up a new curriculum that will involve students or
 
student enterprises in the production-processing-marketing
 
activities. A 3S Food System curriculum is being fashioned
 
for possible offering next year.
 

ii. 	Revise some of the existing curricula so that farm practice
 
could be a substitute to undergraduate thesis work and some
 
course offerings could jibe with plant operation or vice­
versa.
 

iii. 	Student entcerprises may be in thi form of cooperative 
which will (1) serve as a melium for testing technolo­
gical packages, (2) train students in the use and adoption 
of the package, and (3) provide the students a share of the
 
net income from the farm enterprise.
 

h. 	 Integrate the plan of the University of putting up a Market 
Assistance (or Outlet) Center where students and cooperating 
farmers can be involved in finding a Rood market for their 
processed or unprocessed farm products. 3anking institutions 
may be encouraged to provide financina 'or the student and 
farmer farm enterprises. 

i. 	 Explore the possibility and mechanics of a CLSU Foundation to
 
operate and manage the University Farm and FFGPC. The Founda­
tion will raise funds for the operation of the projects and
 
will manage them in a business-like manner with its income to
 
be used for paying rent on University land and facilities and
 



-13­

as well as salaries and wages of personnel employud in the
 
various projects. The University administration, faculty
 
nembers, and students should be represented in the Foundation
 
Governing Board.
 

J. 	A University committee will work out the etails of the operations­
lization of the above concept.
 

5. 	Include in the technology packaging some technologies suitable for
 
subsistence purposes as a cushion for the small farmer against market
 
failure.
 

Dr. R. Undan reported that the following are some tech packs being
 
developed which are suited for both commercial and subsistence purposes:
 

Tech Packs Nature 

a. Sorghum-Fish-nuck raisinv - for irrigated and rainfed, low 
cost. commercial and subsistence 

b. Mushroom production - for irrigated and rainfed, low 
cost, commercia. and subsistence 

c. Backyard poultry, or swine - low cost, commercial and subsis­
tence 

d. Rice-Vegetables (tomato, onion, 
garlic, cabbage) 

- irrigated aad rainfed, low coat, 
commercial and subsistence 

e. Rice-, culture for irritated areas, low cost, 
for commercial or subsistence
 

6. 	Strengthen the integrative atpect:s or linkapes among production, pro­
cessing and marketing in any tech pack.
 

Dr. Irabaron proposed the use of Market Assistance Center (:IAC)
 
as a possible linkage bet-ean production-processin8 and marketing
 
of any ich pack Neing developed by CLSU. As shown in the attached
 
flow chart (Attachme!nt "A'), the MAC will serve as a source of market
 
information on what .shein produced by the Processing Center for the
 
consumers as well as )ther marketine channels. On the other end of
 
the line, feeeback o, t'e acceptability and utilization of the said
 
product will be recrived by the Tech Pack Thrust through surveys con­
ducted or througb the MC for further improvement or development of
 
new tech pack thit will suit the needs of the consumers.
 

IV. 	 EXTSIO/OUTREAL' THRUST 

Dir. Jesus Alix of the Bureau of Agricultural Economics (BAEcon) re­
ported on the thrust's reactions to the Evaluation Team's recomendations
 
pertainine to the Extension/Outreach Thrust.
 

1. 	Appoint a specific coordinator for the entire thrust.
 

Dir. Francisco lentutar of the Bureau of Agricultural Fxtension
 
(SAF.xt) is being eyed to take over this responsibility. Powever,
 
feedback on the reaction of the "inister to this move waa not yet
 
available during the time of the workshop.
 

2. 	Conceptualize and aperationalize as one thrust, the sub-project acti­
vities of the extension delivery system, the agribusiness, the !arket
 
Assistance Centers and the Cooperatives Development which are presently
 
beina pursued independently of each other.
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This L being looked into. The Market Assistance Centers and 
the Agribusiness Development sub-prnjects have, in fact, been closely
working toeether. Likewise, the Cooperatfve nevelopment sub-projectpeople are also coordinating closely vith the Benguet %AC. 

3. Expand the Fxtension Delivery Systems Committee to include reuresen­

tatives from the Academic and Tech Pack Thrusts. 

This has already been done.
 

4. Consider greater functional fusion o: the Tech Pack and ELtension/
Outreach Thrusts with respect to identification, development and 
pilot-testing of potential technologies. 

Work on the establishment of the proper linkages between the 
Tech Pack Thrust and the Extension Delivery Systems Sub-project
have been started. Earlier consultations with the Xinistry's agencies 
in Nueva Ecija have also been nade by CLSU in support of the Tech Pack 
Thrust activities.
 

5. 	Develop a staffing pattern for both thrusts particularly for the
 
operating ,anpower of the FFGPC.
 

lie staffing pattern for the operation of the FFGPC is being

developed by CLSU.
 

?'av 26 (Saturdav) 

3:-W A.!!.
 

The participants broke into thrust groups for discussions on how to streng­
then linkages within the respective thrusts and how to integrate the respective

thrust's directions and activities with those of the other thrsts.
 

IO'q0 A.M.
 

The groups then assembled into a General 3ody for the presentation of res­pective nroposals on how to strenethen operational and functional linkages with­
in the thrust and with the other thrusts.
 

1. ACADEMIC TIUST
 

Dean Sandoval reported that in order to meet the academic thrust's
 
major objective of developing a continuous supply of professionally-trained
people inPhilippine agricultural and food systems development for govern­
ment agencies, agricultural education institutions, small farmers' coopera­
tives, and agribusiness entenrises - soecifically with skills in acricul­
tural marketing, developnent planning and management, cooperative management, 
resource economics, finance and credit, international trade, regional deve­
lopment economics and processing of agricultural products, the strengthening

of linkages within and amon- the IAP! thrusts ,us be done. A review of the
academic thrust programs at UPLB and its linka es within and with the other 
thrusts is therefore in order. 

The training irograms in asricultural =arketing and a'ribusiness which 
are conducted sinultaneously every 7ear service various agencies/ Lnti'utions 
involved in :he ?roject. The said programs are outreach-oriented in that they
provide short training :ourses for market research staff, ciop managers,
agribusiness encrap.aneurs, and extension vorkers. To ensure :he attainment
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of ma.imum benefits from these short-term training programs certain 
strategies have been formulated: 

1. 	 Pra-screening of prospective trainees to gain maxinum utiliza­
tion of manpower. 

2. 	 Conduct of post-training evaluation to get the feedbacks of the 
participants, e.g., whether the knowledge gained from the trainings 
can be applied in their market research, management and extension 
activities. 

3. 	 Coorcination and sharing of manpower and other training package
 
facilities among thrusts. 

The Academic Thrust is also institutio-building in the sense that 
it will develop MS de~ree programs in agribusiness management, marketing, 
cooperatives and food syst=ms development at the University of the 

Philippines at Los Baos. The narticipation of agricultural universities 
and financing institution& and agencies from government and private sec­
tors in these training programs is encouraged.
 

The following strategies have been designed to maximize the benefits
 
to be derived out of the above master's degree programs:
 

1. 	 Sponsorship of local fellowship for the summer courses in
 

Economics, Statistics and Mathematics.
 

2. 	 Development of a strong program of study for each scholar.
 

3. 	 Close supervision and quidance of fellows particularly in
 
the selection of major field of study, i.e., Yarketing, Food
 
Systems, Agribusiness or Cooperatives.
 

4. Periodic evaluation of a scholar's academic performance and
 
reports to heads and directors of avencies/institutions
 
which he represents.
 

The development of curricula in FoJ Systems, "arketine and Agri­
business management. cooperatives management, and agricultural development 
administration will cater to the in-country training needs of the different 
thrusts. While CLSII is responsible for the development of BS programs in 
Food Systems and Marketing, V1LB, on the other hand, is concerned on the 
masteral level of these fields of specialization. 

The steps to be undertaken in the development of the above proprams
 
are,
 

1. 	 Conceptualization of the curricula based on the existing
 

Zraduate programs offered at UPLB.
 

2. 	 Curriculum preparation and development.
 

3. 	 Submission to academic channels for further study and
 
evaluation.
 

4. 	 Implementation.
 

5. 	 Periodic evaluation of curriculum content to meet the
 
needs of clientele.
 

For the local fellowshin, participants are required to submit a cer­
tific.ite of assurance from their mother agency in order to ensure that after
 

the training they will be absorbed back into their mother agency.
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With regard to the schedule for the nomination and screening of
 

participants, Dr. Quisumbing said that a candidate is normally given
 

enough lead time to prepare for his departure in case he has been 

accepted. Hovevev, there are exceptional cases which are giving KSU a
 

lot of problems in trying to accommodate our scholars given a very
 

limited time.
 

Dean Sandoval had indicated that the summer program in economics
 

is a joint underrt0-ing with 2 other colleges. Dr. juisumbing commented 

that if these 2 ;cher colleges will not he able to participate in offe­

ring this courseu during the regular school year, UPLB should not be
 

prevented from offering the program, as College of Development, Economics
 

& .-anagement (CDE') courses. It was further indicated that once the merits
 

of this course reaches the awareness of certain agencies, these agencies
 

will funi their own scholars and the Project will not have to shoulder
 
anything.
 

Dr. Quisumbing continued by saying that while we do have overseas 

fellowships for UPLB and CLS1 faculty and senior government officials, 

the low stipend being provided is turning-off a lc of potential parti­

cipants.
 

Mr. John Foti emphasized that the Participant Screening Committee's 

primary role is to review the documents to make sure that these are 

comnlete. The various thrust coordinators and agency heads are respon­

sible in making sure that the training requested is consistent with
 
P,oject objectives and also responsible in reviewing some recommendations/
 

suggestions that may be forwarded by the ommittee.
 

Dr. A. Campos suggested that when there are problems that confronts
 

the committee, it should request for a representative from the thrust to
 
ensure that time is not wasted.
 

Ir. Gary Lewis replied that the Screening Committee has never in any
 

way caused a delay in the processinp of nominees' papers even though the
 

Committse may seek certain clarifications and present some recommendations.
 

Dr. Quisumbing commented that the Screening Committee's work has been
 

very useful to his Office and .EDA because the screening process helps en­

sure that everything is in order. He added that his Office never turned
 

down any nominee whom a thrust has insisted on sending as long as the
 
questions which the Screening Committee has raised are adequately answered.
 
Mr. Lewis suggested that during the pre-screening process, the thrust coor­

dinator or his representative can be present so that when questions are
 

raised, these can be answered immediately. Mr. Foti supported this recom­

mendation. It was indicated that this is the ideal rule to follow although
 

it may take a lot of time on the part of the thrust reoresentative.
 

Asst. Sec. *'iguel M. Zosa said that as a matter of policy in the
 
Ministry of Agriculture, they consider a nominee for scholarship only after
 

he has already gained admission into the praduate school selected. lIefeels
 

that this will cut down on paper work. In this regard, Dr. Quisumbing said
 

that he knowL of a participant under the GRP/AID Research I Project whoee 

grant had to be foleited. beosee. -hewae-unable -to meet the requirement that 
they should first find a university to which they will be acceptable. 

I. NATIONAL POLICY THRUST
 

The discussions were centered on the priority areas given by :1inister 

Tanco regarding the development of industries oroducing protein-rich commo­
dities such as monqo, white/yellow corn, legumes, sorphum, soybeans, beef, 

cattle, cassava, lettuce, seguidillas (winged-bean), and peanuts for domes­

tic food and feed requirements as ell as rice-fish culture and possibly
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Poultry and egg. Asst. Sec. Miguel Zosa instructed the National Policy
members to prepare a short overview/profile of the above-named commodi­
ties in awt-veeks. The concentration of such overviev should be on
market supply and demand, the situation on research and technology trans­
fer on production, the economics of production and marketing and proces­
sing. The documents resulting from these should be made available to 
the Thrust Coordinators so that they can pin-point the area where they can
participate. Linking of 'TPL3 with 	the attached bureaus and agencies of the 
Ninistry will have to be established by the designated commodity team 
leader in order that university people can be involved in preparation of
the overview report as well as in the development programs to accelerate 
production in the priority areas. There is a heavy linkave between the 
Agribusiness sub-thrust of Extension/Outreach and the Policy Thruar due
 
to the comn data requirement and agribusiness contribution to Policy 
Thrust in terms of economic and market evaluation. 

III. TECH PACC TtUST 

Dr. Undan reported on the recommendations of the Technological Pack­
ages Thrust in strengthening linkages within the thrust. Linkages with­
in the thrust was viewed as involving three levels, namely: 

1. 	 Tech Pack Thrust personnel"
 
2. 	 Tech Pack Thrust personel with the CLSU Academic Community; 

and 
3. 	 Tech 7:ck Thrust personnel with the Cooperatives within the

Tech Pack impact areas (within 15 ks-radius of CLSU). 

Broken down into more detailed steps, attainment of strong linkages 
within these three levels was viewed as follows: 

A. 	 Tech Pack Thrust Personnel
 

1. 	 Review the organic chart to further emphasize working relation­
ship and close interaction.
 

2. 	 Continue working on a common term of reference or implementa­
tion plan so that group roles, whether leading or supporting, 
are well spelled out. 

3. 	 Improve the exchange of ideas/information by: 

a. 	Each Rroup furnishing the other with the reports of out­
puts 	or results. 

b. 	Conducting a seminar on papers written or research re­
sults hrained.
 

c. 	Contin:ously conducting periodic meetings and dialogues
 
to review the progress of the project and iron out prob­
lems/difficulties.
 

4. 	 Remind everyone on the proper procedure and channel for relaying
problems related to personnel and logistic needs within the 
Project.
 

B. 	 Tech Pack Thrust Personnel with CLSU Academic Community
 

1. 	 ":ith CLSU Academic Thrust, IAPHP
 

a. Collaborate closely with the thrust with respect to 
trai­
ninp. programs and curriculum development.
 

/..118
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b. 	 InvOlve them in very important Tech Pack Thrust meetings. 

2. With students and faculty members of the different colleRes 

a. 	 Continue involving students and faculty members in the 
Project.
 

b. 	Continue sharing manpower with respective colleges.
 

c. 
Conduct seminar in the different colleges regarding the
 
Tech Pack Thrust activities.
 

d. 	Conduct regular tour/field trips for students and faculty
 
members on tech pack programs.
 

3. 	 With CLSU administrative services
 

a. 
If possible, share benefits or provide incentives to
 

personnel involved.
 

C. Tech Pack Thrust Personnel with Cooperators within the Target Area
 

1. 	 With farmer-cooperators
 

a. 	Continue making frequent contacts with them and provide
 
needed technical expertise.
 

b. 	Provide adequate information about the Project.
 

i. 	Conducting meetings and seminarsi
 
ii. Sharing with them some local publications?
 

iii. 	 Conducting tours on projects inside and out­
side the University campus.
 

c. 	Try to Participate in some other programs being imple­
mentel in the barrios.
 

d. 	Get adequate feedback/inputs for new programs from
 
farmers.
 

e. 	Identify respected 'armer-leaders as contact persons
 
in pilot barrios.
 

2. 	With Government and Private Agencies
 

a. 	Identify the other agencies which may be involved in the
 
Tech Pack Projects and liaison with them.
 

b. 	Seek inputs/participation of these agencies in the deve­
lopment/generation and verification of technological
 
packages.
 

c. 	Establish a mechanisn for the exchange of relevant tech­
nical information, between these agencies and the Tech
 
Pack Thrust.
 

d. 
Involve them in meetings and seminars and in the selection
 

of 	 farmer-cooperators. 

3. 'fith Research Institutions in the area
 

a. 
Seek inputs from these research institutions.
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b. Establish a mechanism for the exchange of relevant
 
technical information between these institutions 
and the Tech Pack Thrust. 

c. 	Identify contact persons in these different research
 
institutions.
 

Recommendations for strengthening linkages among the different
 
thrusts of the IAPFY as perceived by the Tech Pack Thrust was reported
 
on by Dr. 14. H. Vincent and Dr. F. Rivera.
 

A Paper entitled: Strategies for Strengthening Linkages within and
 
Among the LIUP Thrusts (copy attached for referencel Attachment "B")
 
written by Dr. U. H. Vincent and Dr. F. T. Rivera was distributed to
 
the participants of the orkhop.
 

Dr. Vincent discussed in detail the ways and means by which streng­
thening of linkages among thrusts could be achieved. These are enumerated 
as follows:
 

A. 	 Tech Packages Thrust/Technical Advisory Committee Relationships
 

This is not an inter-thrust relationship but is one of the most 
crucial external linkages for the Tech Pack Thrust. 

Pacommendation
 

1. 	 That the agency (institutional) representation end individual 
membership on the technical advisory comittee be re-examined 
keeping in mind the full range of act-:ities from the design
of Tech Pack components and/or complete technological packages
through testing and final adoption. 

Discussion: Several possible further linkages were iden' fied 
including farmer's associatio.,, Nueva Ecija Integrated Devalop­
ment Project and others. 

2. As re-evaluation of the Tech Pack/TAC linkage is made, distinc­
tion needs to be made between the advisory role provided L, 
agency representatives in regularly scheduled meetings and the
 
supporting roles that may be provided to the Tech Pack 	Thrust in 
implementation of programs at the field level.
 

R. 	 Tech Pack Thrust/Extension-Outreach Thrust Relationships 

!feetinvs held 'Ay 16 and !sy 22, 197Q involving representatives of 
the Tech Pack and the Extension/Outreach Thrust led to decisions to 
strengthen the linkage between these thrusts. 

1. 	 The addition of a tech Pack representative to the FDS Advisory 
Committee. 

2. 	 The identification of Tech Pack needs at the local level with 
regards to support and Participation of Yinistry of Agriculture
line agencies (!hureau of Aricultural Extension (BAFx) , Sureau 
of Ani!al Industry (OAI), Bureau of Plant Industry (BPI), Pureau
of Soils 0BS) and Bureau of Avricultural Economics (BAPcon), 
"'.hich are also involved in Extension/ utreach Thrust activi­
ties.
 

3. 	 The leoiti'ization of provincial level personnel of BAFx,
 
EPI, and !S for plannin" and imolementation of the Tech Pack 
proqrams in the 15-kr.. radius from LS!, target .opulation. 

... /20 
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4. 	 The development of an organizational set-up/scheme 
whereby 

line agencies are kept informed of Tech PacV activities 
part 	of the team.

and developments, thereby making them feel 

The holding of regular 	meetings (either bi-monthly or quar­

seminars and workshops of Tech Pack
terly), consultations, 

teams would help facilitate a steady
and Extenaion/Outreach 
exchange of information and closer coordination.
 

The suggestion was made for a fully integrated 
program of
 

include all relevant infra­5. 

Tech Pack in the target area to 


structural agencies on on-going basis.
 

actions taken May 22 and reported Lo be
That the 

implemented at the earliest possible time.
 
Recommendation: 


elationships
C. 	 Tech Pack/Policy Thrust 


of Tech Pack and PolicyThat the representativesRecommendations: 
common concerns and to 	develop a 

Thrust meet to explore 	areas of 
thrust linkage. Particular attention should plan to strengthen the 

for releasing M directives directly to Tech 
be paid to a) procedures 

for the two thrusts! and 
common data requirements and sources 

impacts of respective thrusts on thePack- b) 
c) methodoloqies for analysis 	of 

targeted clientele.
 

elationships
D. 	 Non-soecific Thrust 


The following are offered as suggestions 
for strengthening total
 

project linkages among 	all thrusts.
 

a) 	 Instivate a seminar program in which plans, 
procedures and/or
 

results of individuals or units are presented 
for critical re­

view by other merbers of the total project staff. 

a vehicle for coordinated
Use total project evaluation as 


effort.
 
b) 


a problem solving approach in the
 c) Employ. where appropriate, 


total project effort wherein the best talent 
of the project
 

!rips with the problem. This implies the need to
 
staff come to 

increase participation 	of personnel across 

thrust boundaries and
 

diminish undue allegiance to individual 
thrust ident4ficaticn/


to 

loyalties.
 

IV. .TE'SION/OUTMACH M'UST 

Dir. Clemente Torso, Jr., who acted as chairman 
of the E/O group, pre­

the general body the following recommendations of the participating
sented to 

agencies regardinc the 	strengthening of linkages: 

A. 	 'lithin Fxension/futreach
 

1. 	 Creation of an Extension/Outreach Coordinating 
Committee com­

posed of the subthrust leaders (extension 
delivery system,
 

market 	assistance centers, agribusiness development, 
coope­

with the Thrust Coordinator as
 ratives development and "IS), 

"embers of the coordinatinp committee are
 committee chairman. 


to name their alternates and vest 
them with the authority to
 

nake decisions and/or cormit-ents.
 

a pilot

2. 	 Concretization of linkages ,ith the establishment of 


an area .4here all the suhthrusts can m.ster 
their
 

project in 

sunport common, united acti­capabilities and resources to 
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vities. A local Extension/Outreach coordinating committee 
with the same representation as the national coordinating 
committee will be charged with implementation of the pilot 
p'oject.
 

B. Wi. rusts 

Better comunication with the rest of the thrust groups through
 
regular exchange of progress reports and similar information.
 

1. With Academic Thrust 

Timely submission of training requirements of the thrust to the 
Academic group and a continuing dialogue with academic thrust 
leaders. 

2. With "'ational Policy 

Getting signals regularly from the .P Thrust and whenever 
necessary, issuance of memoranda of agreement to implement 
national policies.
 

3. With Tech Pack
 

Establishment of the Extension/Outreach pilot projects in the
 

APH project target area in ueva Fcija.
 

Asst. Minister Zosa hod t'is to say about the agribusiness component:

Agribusiness is heavily li..ked-up with the Policy Thrust because of the 
common reouirement for da'.a and the contribution that the Agribusiness com­
ponent can give to the Prlicy Thrust in terms of economic evaluation and 
market evaluation. Agri!,usinees should also be heavily linked up with tha 
Tech Pack group particulirly if it involves small farmer participation. 
flenever big jobs are involved, then the Agribusiness subthrust can link 

up directly with the private sector. 

Another recommendation articulated durine the Extension/Outreach 
thrust work session was the transfer of the "IS subthrust to the National 
Policy Thrust where it could better service the Intergrated Project. 

Dr. Quisumbing explained that in the oririnal project paper the E/O
 
was envisioned to be involved nainly in the developr'ent of an extension 
delivery system ,hich would be the mechanism of the transfer of technolo­
gical packages to the farmers. The lead agency that was chosen for this 
was the ;TAC mairly because it is an umbrella organization with access to 
the many extension agents in the Finistry of Ariculture. The ,JAC was 
thus selected for wider coverage. The challenge now is to integrate all 
the suhthrust3 that are on-going.
 

Dr. Ouisumbing said that the recorendation to transfer K1S to the 
National Policy thrust sounded logical although it should be considered 
that the MIS referred to is the !IS of NFAC. With re ards to the absence 
of a pilot project on extension delivery system in the area within the 
15-km. radius of CLSU, he remarked that this was deliberate. What is 
necessary is contact hetween M!-x, BPI. BAI. Bureau of Soils in the
 
locality so that they could work topether with the Tech Pack group at CLSU
 
and develop a total propram for the target area.
 

Dr. Ouisurbing also conrented that Yu~oz was one of the sites identi­
fied for the -AC project. Initially there was the problem of having two 
marketine projects in the area with UPLB also nutting up a marketing infor­
mation and assistance canter. The 4AC group did not 'ant to duolicate 
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activities so the problem was resolved by creating a management committee
 
to integrate and run the 1'PL. and the !'AC project. Arrangements are nov
 
being worked out to locate a ."arket Assistance Cancer in Nueva Ecija.
 

'ORKGRO;.P NO. I - 3inalization of the Logical 7ramework and Strengthening 

of the onicoring and Evaluation (M/E) System 

PFES. NT: Ministry of Aqr.culture (MA) 

1. Asst. Minister 'iguel M. Zosa 4. Dr. "ark V7.Rosearant 
2. "a. Gloria .%.Dido 5. Mr. Roderico Serra 
3. Ms. Yaritess D. Intles
 

Central Luzon State University (CLSU)
 

1. 'Is.Futh Balgos 3. nean Marcelo Roguel
 
2. Dr. Fermina Rivera 4. Dr. Warren Vincent
 

U. P. Los B3aos (UPLB) 

1. :'L.Flor Lantican
 

Bureau of Aricultural Economics (BAEcon)
 

1, Dir. Jesus Alix 4. Us. Aurora Peralta
 
2. Dr. Leo .onzales 5. nr. Gil Rodriguez
 
3. Mr. Manuel Torres
 

National Food & Agriculture Council ('FAC) 

1. Ms. Teresica Lalap
 

Bureau of Cooperatives nevelopment (.COD)
 

1. Ms. Clara Aljibe
 

2. Ms. Milaros vacaranas
 

National Economics ' Develonment Authority (:7DA)
 

1. Dr. Cayetano Sarmago
 

USAItl
 

1. Dr. "artin Pillints
 
2. !"r. Lane Foldcroft
 
3. 'is.Reins Villarosa
 

G P Overall Project Ccordinator's Office (GRP-O'CO)
 

1. Ma. iosena L. Untson
 

Bureau of Agricultural xtension (347x)
 

1. "r. ', 
uilardo Bas
 

.he hody decided to leave to the Technical "onitorin; & F.vluation 
("/E) CoC4i:-.ee, the cask of scren;thenin. :he onitorinq s-stem of 'he LAPI 
.ro.ec. in uch a "ay as to .acilitate the reflection of percentates of proq­
eass in the thrusts'/sub-thruscs' attainment of respectiv;e i.plementation 

http:CoC4i:-.ee
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plans for 	the year. 
 Later in .anila, tbrough the consultative assistance of
Dr. .artin Billings and vs. eft7 Ryan, both of USAID, a new monthly repor­ting fornat was devised (please see Attachment "C"). This reporting form
will be tried out starting ,rith the July reporting. 

Discussions on the evaluation aspect of the Project centered on the
 
need for differentiating project participants from non-participants. Mr.
Lane Foldcroft suggested the possible conduct of 
an evaluation of different
 
sets of participants as may be reauired by the complex nature of the Project.

Dr. Ferrina Rivera also brouaht up for consideration, a combination scheme of
 separate evaluations of individual thrusts and 
an evaluation of convergence

points among the various thrusts. %a to the evaluation of the larger targetgroup (500,OOl farmers all over 
the country) fir. Jesus lix indicated
BAEcra may be able to conduct th( survey Fiven adequate fundinq. 

that 

'fst of the remaining tine was sent on discussions on the zoal and
 
purpose levels of the Project's Logical Framework. Since no specific

percentage for indicators were agreed upon during the session, Dir. J. Alix,
Dr. Billings, Dr. Daly Dr. Gonzales and Dr. Sarmaeo were requested to con­
tinue their discussions in .Manila.
 

The Technical M/E Comittee, headed by Ms. Uneson was likewise re­
quested to continue refining the input-output portions of the thuusts'/

sub-thrusts' Logical Frameworks. 
 Dr. "artin lillings and Ms. Peine Villarosa,

both from 	USAIM, provided guidance to the 'I/rrepresentatives in the refine­
ment of their resnective input-output portions ?f te Logical Framework
(please see Attachrents D and E for the outputs 
of this particular work­
group).
 

JORKGROUP NO. 2 
- Restructurin the Project Consultancies
 

PRESENT: 	 Dr. Idgardo C. Ouisumbing
 
Pres. Amado C. Campos
 
Mr. John A. Foti
 
Dr Carroll V. 9ess
 
, r. Ernest Mader
 
Dr. Rex naly
 
Dr. Jim Snell
 
Dean Marcelo Rogual
 
Vs. Remedios V. Baclig
 
Mr. Ferminigildo M. Montalvo
 

Discussion yes first focused on the KSU !oe "ffice support to the
Project. Soe of the consultants present Aired their complaints that they 
are not receiving enough administrative support from FSV :one Office. As 
a result of succeeding discussions the groun arrived at a conclusion that
 
the current KSU Rome Office Staffing is excessive consieering the services
 
being rendered by them. 
?ased on this, they then agreed :o make renresen­
tations with the Forte Office reduceVL" to the present staffing in the 
following manner­

Inpuc-output portions of the Logical Frameworlts fmr the Policy AnalysisSuh-thrust and Aribusiness ?evelopment Sub-thrusc not available as of 
the time the Workshoo proceedings vere compiled. 
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Present 7 of
 
Incumbents Involvement Recomendation
 

Kaiser Secretary 100 75 
Schurr Secretary 100 75 
Dodge Fiscal Officer 30 10 
Jors Campus Coordinator 100 100 
Larson Int'l. Prog. Dir. 40 20 
Phillips - Ag. Econ. Dept. 50 Eliminate 
Sorenson - At. Econ. Dept. 30 30 
Stevens - Feed Grains 20 20 

The highlights of group 	 discussion on Project consultancies are as 

follows-


A. Lonn Term Consultants
 

1. 	Tech Pack was asking for 4 additional consultancies on the
 
following fields:
 

a. 	Food Processinp - 24 months
 

b. 	Feed Processinu - 24 months 
c. 	Veeetable Production - 24 months
 
d. 	Seed Tech/Prod. - 15 months 

TOTAL 7 months 

This would reouire an additional 59 man-months since there are 
only 20 man-months left unused based on the contract. The 59 
man-months should come from Tech Pack and Academic Thrusts
 
short-term conaultancies of CLSU.
 

2. 	National Policy was asking for the extension of services of 
Drs. Daly and Roseorant up to 1912. This would need 53.5 
man-months and since only 39 man-months were left unused, the 
additional 14.5 man-months should come from National Policy 
short-term consultancies. 

3. 	Academic Thrust requested for 2 consultanciea (both Ag. Econ.
 
and for CLSU. one for Marketing Cooperatives and the other
 
for Farr :!anagement). This would entail 45 man-months and since
 
only 43 man-months were left unused, the additional two (2)
 
months should come from Academic Thrust short-term consultancies
 
of CLSU.
 

4. 	The Extension/Outreach Thrust did not request for any consultant
 
under the Project since there is a biger on-going project which
 
can accommodate such consultancies.
 

1. Short Term Consultants
 

1. 	Tech Pack Thrust reauesced for 5 short-term consultants on the
 
follo.,int fields!
 

a. Food Processine 	 - 2 man-months
 
b. 	Feed Processing - 2 man-months
 
c. 	Veq. Prod/Post larvest - 2 man-months
 
d. 	Seed Tech/Prod. - 5 man-months
 
e. 	Pest Management - 6 man-months 

TOTAL - 17 man-months 
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2. 	National Policy Thrust requested for 8 short-term consultants 
on the following fields­

a. 	Sr. Stat. - 18 man-months
 
b. 	Stat. - 6 man-months
 
c. 	Computer - I man-month 
d. 	 Poultry, egg breaking - 2 man-months 
e. 	Veg. Processing - 6 man-months
 
f. 	 Dairy Dev. - 3 man-months 
g. 	 Planning & Linkages - 3 man-months 
h. 	Feed Grain Prod. 6 ,5.g. 

Specialist - 12 man-months 
TOTAL - 5I man-months 

3. 	Academic Thrust requested for six (6) short-term consultants
 
on the folowing fields:
 

a. 	Ag. Econ (:4ktg. Coop., CLSU) - 3 man-mor.chs 
b. 	Coop., TTPLB - 6 man-months 
c. 	 Ag. Econ., T!PLP - 5 man-months 
d. 	Ag. Reform, UPLE - 5 man-months 
e. 	AS. 3usiness, UPLH - 6 man-months 
f. 	Ag. Econ.. Land & Res. Econ., UPLB - 6 man-months 

TOTAL - 31 man-months 

4. 	Extension/Outreach Thrust requested for eight (8) short-term
 
consultants on the following fields: 

a. Communication - 6 man-.onths 
b. H.E. - 6 man-months 
c. R. Y. n. - 3 man-months 
d. Extension Adn. - .7 man-months 
e. Rural Sociologist - 18 man-months 
f. Ag. 7con. - 18 man-months 
Fc. Ag. Bus. Dev. - 24 man-months 
h. 1% 1. S. - 10 man-months 

TOTAL 35.7 man-months 

(Please see Attachment "F"). 

WORKGROUP NO. 3 - Participant Training
 

PP.ESE.T: Ms. Elsa 3aysni Dean !!arcelo Poguel
 
V's.Jindra L. Demeterio Dr. Cezar Salas
 
Ms. Angie Gatan Dean Pedro Sandoval
 
Dr. Berl Koch Dir. Clemente Terso, Jr.
 
Yr. Mario l'iwatig Mr. Cesar B. Umali, Jr.
 ~r.Gary E. Lewis Dr. Rodolfo C. Undan 
r. Paul !lazareno Mr. Romeo Cabanilla 

Dir. Arturo Sarmiento
 
:!r.Domingo Lingbawan
 

1. Overaseas Particitant Training Proram
 

Since the Drimary task of the participant training vorkgroup was 
to ccre-un with a restructured overseas and in-country scholarsuip 

... /26 
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program, the various thrusts were requested to submit and actually
presented during the workshop, a proposal for the utilization of 
their reiaiing training slots through the life of the Project. 

Attached is a table which shows the proposed overseas partici­
pant training schedule for the Academic, National Policy and Tech
 
Pack Thrusts (Attachment ""). In the case of the Extension/Out­
reach Thrust, the raw inputs (Attachment "H") from some of the 
varioun sub-thrusts still need to be integrated for the thrust as a 
whole. 

2. 	 In-country PArticipant Training Program 

Schedule 3 (Attachment 'I") shows the proposed in-country degree
scholarship program for the Academic, National Policy, and Tech Pack 
Thrusts. As in the case of the overseas program, the raw inputs from
 
some of the various sub-thrusts under the Extension/Outreach Thrust
 
(Attachment "I") still need to be integrated for the thrust as a 
whole. 

Out of the total number of in-country master's degree training
slots (246), the UPLB College of Development Economics and Management
(CDM!) has programed 95 H.S. slots and 5 Ph. D. slots over the years
1979-1982 (Attachment "I"). Graduate student participants can avail 
the,,lves of UPLB grants in the fields of ag. economics and agri­
business and soon, in the fields of cooperatives and food systems.
 

The possibility of utilizing some of these in-country training
slots to support the junior and senior years of some CLSU under­
graduate students was also brought up during the workshop session. 

3. 	 Duration of the M.S. Degree Program 

The participant trainino workgroup fully endorsed the joint

GP-FSU-USAID proposal to extend the Project's M.S. degree program
 
from 12 to 18 months on a case-by-case basis, as well as the 
following supportive puidelines:
 

a. All remedial work should be done in the Philippines prior to a
 
participant's departure for abroad;
 

b. 	A scholar should have identified a Philippine-related reserrch
 
topic, as well as data sources, prior to departure for abrvad;
 

c. 	The university selected, on the basis of advance informat-ion pro­
vided by the GRP-OPCO through the KSU-TLO, should initiate the
 
development of the scholar's academic program which will be 
finalized upon the scholar's arrival on campus; 

d. 	 The "TYPE B" program (which requires the submission of a paper 
instead of thesis) would be more suitable (than the "TYPE A" 
program which requires a thesis) to the proposed 18-month dura­
tion. t4henever aporopriate, the university selected will be re­
quested to justify why the "Type B" program may not be feasible
 
and to propose an alternative program through the letter of acceptance.
 

4. 	 Adequacy of Advance Information Sent to the KSU Pone Office as Basis
 
for the developmcnc of Tentative Graduate Prorams
 

In response to a auery as to the possibility that rRP may be provi­
ding the KSU Home Office with advance information which is not adequate
to effect the development of a desirable graduate program, the 
workgroup, after examining the contents of the IAP?,Pruject Applica­
tion for Participant Training (which is included in the packet of 

../27
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documentation being provided by CRP to the KSU Home Office), conclu­
ded that adequate information is being provided to KSU and other 
universitiea abroad to effect the development of the desired gra­
duate programs. Anyhow, the workgroup recommended that the KSU 
Hone Office should be consulted to find out if any additional infor­
mation may be deemed vital to the development of an academic prog­
ram (more appropriately, the KSU Home Office should inform the KSU-
TLO of their desire for additional information). 

5. 	 Timetable for Nominating, Screening and Processing of Papers of
 

Participants
 

In view of the aforementioned conclusion by the workgroup, i.e., 
the KSUIome Office is being provided with adequate advance infor­

mation on each participant, the workgrup shifted its attention to 

the possibility that lack of sufficient lead time, rathcr than lack 
of sufficient information, may be the key to problems concerning tho 

graduate programs of scholars. It was theorized that -robably, the 

KSU Home Office and the graduate school faculty of various U.S. uni­
versities may be finding very little time to study and discuss appli­
cations.
 

After discussing the present timetable, the workgroup recomended
 

that applications for Ph. D. and H.S. degree training in all univer­
sities abroad should be submitted to the GRP. OPCO by January (this
 
should not be a problem, because all participants are required to) to
 
be considered for acceptance on the following fall semester; corollary,
 
applications for the spring semester should be in by June of the year
 
preceeding the'spring.'semster biing;coniidared. With regards to degree 
scholarships for Finistry of Agriculture personnel, it was subsequently 

recommended that applications should be submitted to the GEP-OPCO one 

year prior to the expected date of enrollment owing to the additional 
requirement that MA personnel have to be acceptable into US univer­
sities chosen before these candidates can be formall] nominated to the 
GRP-OPCO for scholarship. 

For non-degree training and faculty fellowship, a four-month lead
 

time was deemed adequate. Applications which fail to meet the prece­
ding timetable may be considered for the next semester in the case of
 
degree candidates, and for the following year's course offering iaithe
 

case of non-degree participants.
 

6. 	 Assessment of Training Needs of Participating Agencies
 

For UPLB to be able to plan and develop relevant training programs, 

including specie short courses, the training needs of participating 
agencies have to be known. 

_-0-­



ELSislOt D.IV.Y SYSTEI 

Backeround
 

The project was conceived as part of the impleamentation of the 

muorandum of Understanding, Cntract No. 492-0302-, dated 19 Agust, 

1977, between toe Government of the Republic of the 2hilippine and 

the Kansos State University, afnh.ttan, Ynsas, U.S.A. 

The Extension Deliv.ry System (LEDIin of five,) one the sub­

projects of the Extension Outreach Thrust of the Integrated agricul­

tural Prmduction and riarksting 2roject, It will be responsible for the 

transfer of research results to farmers' field and of improved home­

a.king practices to their homes. 

Project Zurtose Q. Ubiectives 

Generally, it is aimed at increasiang agricultural production and 

income through the promotion of farn management practices and methods, 

at Improving the nutritional status and at developing bett r citirenship 

of the rural people through farm family services. 

jore specifically, the preara aims: 

1) To increase favA productivr.ly by maximizing lend use through 

divorsified fae ing; 

ii) To increase agricultural production of major crops such as 

rite, corn and foeegrains; 

iii) To assist in the development and production of imvort 

subatitutes and exort crops; 

http:productivr.ly
http:Deliv.ry
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iv) 	 To improe *the nutritional status of the rural people 

thru fam family services; 

v) To proote the development of better citizenship, leadership 

and self-reliance;
 

vi) To develop the rural institutions/organizations as venue 

for 	extension delivery system,; 

vii) To establish an effective and efficient Li'nkage between 

research agencies and agricultural extension system; and 

vii) To provide an effective comunication support for all 

extension activides. 

oi.ject Component 

The system will be composed of three major programs such as farm 

xtonsion (lowland crops, upland crops and multiple cropping), home 

cononics extension and rural youth development, all of which will be 

upported by a mass communication program. Technology verification, 

taf development program, training of extension contact leaders and 

nformation dissemination will be among the other components of the 

4U 	 Sub-Project. 

Farm Extension - a program which provides for extensior services 

o farmers both in upland and lowland areas in order to increase food 

reduction -of basic and markoeble crops in relation to the thrusts of 

he 	mInistry of ,griculture. 

Technoloev Verification - A project and an extension method itself, 

,aptive trials shall be put up on'th famsof selected farmer­

)operators under the supervision either of the agriculturzl itensilo 

)Ocialist in the province or of the agricultural extension worker. 

,eprogram shall provide all the material inputs. 
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The technology to be tested under different regional conditions 

in the four pilot districts are the following; 

) Rice and Corn Varietal x Crop Protection Trials 

ii) Rce and Corn Varietal x Fertilizer Trials 

Iii)Irrigated Cropping SchwAs such as Continuous Cropping, 

Staggered Cropping and Rice-Fish Culture 

iv)Rainfed Cropping n ystam such as Rainfed Lowland tlwtiple 

Cropping Pattern and Upland r,,ltiple Cropping 4ystem 

Hoce £conov'cs Lxtension - a program which provides for extension 

iervices to rural homem rs. It is geared towards the development of 

better farm family life. The emphasis is on the prevention of 

malnutrition and improvement of the nutritional status of the rural 

people through nutrition education, backyard production of nutritionally 

rich foods and supplementary feeding. 

Rural Youth Develooent Program - A program where the rural youth 

will be engaged in cattle and caraboo fattening, ongo and pearut 

production. The program is supported with a financing schee. 

.anssCou:nication Suooort - The program will provide for the 

publication of technical and sem-tschnical bulletin&, brochures, ec. 

It will also utilize presb, radio and television to create general 

awareness on the innovation in agriculture, home economics and-youth 

developmen:. It shall also provide audio-visual services in support 

of all extension activities. 

i.taff Development Proaram - , program which will provide tra-ing 

opportunities and facilities for the prasant manpower of the aursau. 

Training -f"4:xtonsion Contact Leaders - ,,tension contact leaders 

shall bi given training at the Farmers Trainizg Center. 
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rot of these activities shell be implemented by tha riniscry of 

agriculture itself should the r4 istry-wide ReLonaLiz.tion come about. 

The UU, as a staff bureau, however, shall undertakes some activi:ies 

which require less dependency on the regional and field offices but 

which shall be supportive of the total extension delivery system. These 

activities are the zhort Training Courses in agricultural Utension, 

administration and Supervision for Extension Workers; Short Training 

Course for Lxcansion Contact ZAadors; and the hdaptive Trials. 

The whole program shall be for the, benefit of L74 extensionists,
 

3,Uuu extension contact 
 leaders, 18,OUX far=ers, l8,uJ homemakers and 

6,OUC out-of-school rural youth who are aLl.dLrect beneficiaries. 

iechlnics of Implementation 

Location ot the Projcct - !Lu Sub-2roject shall be carried out 

initially to four pilot districts: San Carlos City in 2angasinan for 

Region I; Bgabag, hueva Vizcaya for Region II; Ailar and salangsa, 

dataan for Region 1Il; and icujan, Uriental mindoro for Roeion IV. 

• seline Survey - iefore the start of the project, a baseline
 

survey oi the pilot districts shall be conducted in order to establish
 

a 	 benchazrk. 

,.dptive TriaLs-.ek.irs shall be prepared atthe Contral uffeice 

be distributad directly to the agricultural xtens'ion specialist of. the 

province who shalL, in turn, give ths.&Arm to the extansion workers
 

concerned. 

Training of ?ersonnel - Rorsonnol involved will be reorlented at the 

start of the year so that they will understand what the project is all 

about. Secirlized training and decre-oriented courses shall be also be 



5­
conduct d by-the Ax.--taelfq other agencies and universities here and 

abroad. 

Assignment of Personnel, Each district shall have tan Farm
 

nanagement Tae.hnologists (FAN) five home iianagaemen Technicians (HM1
 

and two to three Pural Youth Development Officers (RYiXJ). 'Each FPr 

shall be assigned to cover five barangays, ten barangiys for the IT, 

and twenty barangeys for the MXDUI. ^round fifty barangays shall compose 

a district. Each district shell be under the supearision of a District 

agricultural "tension Supervisor (E,, as Team iAader. In the 

',,nicipality, there shall be a designated iALnicipal Rrograc Officer who
 

shall act as ,issistant Team Leader to the lAES.
 

Extension Aooroaches - a wide array of extnsion methods and approaches 

shell be employed to achieve the desired changes by spreading out the 

information to a large number of people as fa.t as they are needed. r£ost
 

extension activities will be done largely through group methods such as
 

orge.nization meetings, 
 classes, method end result demonstrations, field
 

days and educational tours. however, before th se activities commence,
 

each extension worker shall orgearnizo ono association per baranjay to servd
 

as the main venue for extension teachings.
 

,,ass Co=unication Support - Largely supportive of all exteniton 

activities is the dissemiAation of information through the us of mass 

media such as printed Mttersp press, radio and television and audio­

visual services. 

Use of Contact eaders- There shall be five sectoral leaders for 

every leaders; five for aariculture, five for home economics and five 

rural youth development. They shall be given appropriate training. 

They can be of i-ensa help in "-he disseminati'o of timoly infor-ation 



'MI pos-zn friends and relative& whom 

.by-havo daily contact. 

Integratnd 4.ricultural Finnncina - 2roduction loans shall be made 

available to bonaida recipients of the program wherein the f~aers 

shall bo provided with a one-year credit line for the major crops they 

are going to plant within a year., 

rini oitne end Lvaluation - Beriodic reports shall be requirod from 

diff rent icvr.le. rinnthly propress report of accomplishment shall be 

prepared and -uLaitted by grassroot technicians on or bofore the 19th of 

ovary =nth. The ,.IS shall prepare a consolidated district report and 

submit -th-u on on or before the 22nd day of every month to the 2rovincLal 

Offico, 'he irovincial Office shall prepare and subait a conolidatd 

provincial report-to the Ra ua4,',, fffice not later than the 25th day of 

the month covered by tha report. The Central Uffice shall be furnished 

witk a copy. The R~egional wffice shallIAlso .q;p4,e aD4 s~_ j il4q 

lidated regional report to reach tha Central Office not later than the 

3uth day of the month covered bv the reort. -n .es"v rarOrt shntI ha 

prepared and submitted to the L-.Z2 uffice on or bufore the 6th day of 

the foloing month, to MZ" on or before the 8rh nf the ensuing month, 

and to Ilfi and SC not later than the 15:h. day of the ensuing month. 

&dequate pernonnal shall be assignad to conduct periodic evaluation. 

,z ianant Task Force may be created on an ad hoc basis for ths purpose. 

The survices of the consultant shall be most'needed along this line. 

to .thai4 a~owp 	 ighbors. 

lm,)lauontin j.-nicies and ?rincipal kesrfonsibilitins 

n-oncv Responsibilities 

i. 	 a c .. - ---- Overall coordination of activities and 

6ourco of fund 
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Azency 	 Resvonsibilities
 

2. BPI -...... 	 Basic rese.arches -andregulatory services
 

on crops. 

3. BAI - Researches and regulatory services on 

livestock. 

4. BS --------	 Source of experimental data on cropping 

system, fertilizer recommendations, and 

soil analysis. 

5. UPLI- - ------ Training opportunities and facilities 

and source of experimental information, 

6. BA co- ------	 Provide agricultural marketing inform­

ation and assistance in developing
 

statistical designs for data collection,
 

analysis and interpretation. 

7. Cl-RB --.--.---	 Managemant of Credit 

8. 	 BAEZ- ------- Organize action team in the district to 

develop and carry out the improved 

extension programs. 

Organization Structure 

There shall be an Executive Committee composed of the Director of 

BAEx as Chairman with the BPI, Asst. Director, BAI, Asst. Director and BS 

Aast. Director, BAEcon Asst. Director, UPCA representative and CB-RB 

representative as members. They shall sat the policies, direction and 

operational priorities of the 	EDS Sub-Project.
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There shall also be a Technical Council who shall be responsible 

for planning, organizing and conducting the project, in accordance 

with the policies and priorities set by the Executive Committee. The 

BAEx ChiCef of Agricultural Progiams Division shall be the Chairman 

with the UPLB representative as the Co-Chairman. Other members will 

be representatives from BPZ, NFAC, LAI, BS, BAEcon M/E Officer plus
 

BAEx Agricultural Extension Specialist I, MARegional Directors and 

MAProvincial'Directors. 

At the frontline shall be a District Action ;.*eam to take charge 

of the implementation of the project. The DAES shall act as the Team 

Leader with the designated Municipal Program Officer as his Asst. Team 

Leader. The members are the Farm Management Technologists, oma 

Management Technicians and Rural Youth Developmant Officers. The 

District Action Team shall be provided with specialists' support from
 

the BPI, RAEx, BS, RAI, and BAEcan. 

Resource Requirement
 

Apart from the already mentioned members of the Comittee/Council, 

the District Action Team sh'all have one'DAES, ten Ms, five HMTasand 

two to three RYDOs. An estimated amount of t3,517,358 shall be neede.
 

to implement the project. 
The UAEx shall finance all ites except 

honoraria, equipment outlay, and part of the training of extension 

workers and contact leaders. The NTFACshall provide an amount of 

1500,000 to be taken from P/P/A 2.2.34 KBI 14. The USAID shall take 

care of scoma specialized short courses and degrea-orianted courses.. 
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Strategies for Strengthening Linkages 
with and Among the IAPMP Thrusts 

By 

W. H. Vincent and F. T. Rivera
 

1.0 	 Introduction and Elements of Integrative Linkages
 

The principles of linkage in the Integrated Agricultural Production
 

and marketing Project are founded on the concepts of integration. Link­

ae, for present purposes, means continuity in funds and comitments vith
 

the 	further inclusion of the legitimacy of such funding and cocmitments.
 

This discussion paper with recommendations is based on the proposi­

tion that deliberate efforts to operationalize linkages in clear terms 

within and among the IAP'-P thrusts must be done with recognition of at 

least the following aspects of the integration problem: 

1.1 	 An understanding of the perceived roles of individuals and
 

agencies in the project organization.
 

1.2 	 An understanding of the nature of actual and potential link­

age relationships among individuals and agencies in the project
 

organization.
 

1.3 	 An understanding of the role of incentives in bring about the
 

desired intra-and inter-thrust comrunication and operational
 

linkages.
 

1.4 	 An understanding of possible integrative models for adaptation
 

to the IAP'P.
 

1.5 	 The need to delineate in some detail potential areas for integ­

ration among the various IAFkP thrusts.
 

The first four of these are presented in this paper with the
 

fifth being dealt with as an example of inteerative possibilities
 

between the Tech Pack and Fxtension/Outreach Thrusts.
 

2.n 	 The Perceived Poles of Individuals and Agencies in the Project Orga­

nization.
 

2.1 	Organic Relationshins
 

The many organizational :harts of the complex Integrated
 

Agricultural Production and !!arketine Project (IAPP) provide
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clues as to how the various sub-units of the project relate to 

each other administratively. At least, these only suggest super 

ordinate - subordinate relationships and cpmmuniction channels/ 

flows. The annual Plans of Work for Thrusts and their suh-units, 

as well as consultants terms of reference, provide the basis for
 

examining the relationship among the various thrust activities
 

conducted in pursuit of the common overall project goals. 
 Neither
 

of these kinds of information, however 
provide clearcut guidelines
 

as to the optimum level of energy to be expended by individuals in 

evaluating whether the output of their efforts does or should have 

implications beyond the domain or scope of the individual thrust 

plan of work. 

2.2 Participative relationships 

The level of participation in integrative functions for an 

individual is a human behavioral matter that is not resolved in 

tables of organization and plans of work. It entails such matters 

as vested interests, incentives and rewards. It involves the per­

sonal costs of gaining information about the work of others and 

in evaluating the benefits and losses that accrue from substitu­

ting joint effort for individual effort. At the administrative
 

level the issue is one of ascertaining whether the fulfillment of
 

individual thrust and sub-thrust objectives add to the fulfillment
 

of overall project goals, or whether there is undue or inadequate
 

duplication of effort in the pursuit of 
a comon sub-project goal.
 

From an economic perspective, there is a cost to coordination and
 

the providine of information for all program actors and 
the payoff
 

to this cost needs to be evaluated.
 

One's perception of his/her role in the project and the level
 

of his/her vested interest in the success or failure of the pro­

ject are key elements in the human behivioral mtatrix. 
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If the perceived role of an individual is one of limited
 

interdependence on and responsibility to other units in the pro­

ject, then his/her activities and performance will be governed
 

by this Pe-cetion. Alternatively, i. one views it as his/her
 

responsibility to coordinate work with those of common concerns,
 

then effort will be expended to identify the common concerns and
 

to exploit the cooperative relationship.
 

2.3 Interest group relationships
 

The matter of vested interest is closely allied with the
 

incentive/reward scheme. The level of one's vested interest in
 

the outcomes of the project may be related to positions of
 

authority and/or perceived career/professional payoffs. But they
 

also may be enhanced or diminished by both monetary (honoraria
 

perquisites to the job) and non-monetary (prestige, recognition,
 

sense of security, etc. revnrds and incentives.
 

One's response to the rewards/incentives (in a Skinnerian
 

sense) may be closely related to his/her assessment of the
 

economic nature of the actual and potential linkage relationships
 

among individuals and aaencies in the project organization.
 

3.0 	 The Economic Nature of Actual and Potential Linkage Relationships
 

Before a determination of the form of the economic linkages relation­

ships that are or could be between/among individuals and units in the
 

project there must be an awareness/understanding of what other indivi­

duals are doing or attempting to do. It must be recognized that to
 

acquire the requisite awareness/,nderstandinp, an investment must be
 

made. Any time or money spent on acquirina sitchawareness/understanding
 

is lost for employment in any alternative activity.
 

Astuming that the aforenentioned investment in -iining kmowledge
 

has been made, the three potential economic relationships are (a)
 

supplementary relationship (b) complementary relationship and (c)
 

competitive relationships.
 

mAy)r'r B1 



3.1 	 Supplementary tulationships
 

3,.11 Supplementary relationships defined.
 

Let A (see diagram below) represent an individual or
 

group of interface with another individual or group, repre­

sented by B. By definition, the relationship is supplemen­

tary if for a given amount of committed resources, the out­

put of n increases with no change in the output of A and
 

is illustrated in Figure 1.
 

Output of A
 

Output of B
 

Figure 1. Supplenentary Relationship.
 

3.1.2 	Examples of suolementary relationships 

The output of B is enhanced if, for a minimal effort, 

B is able to utilize a by-product effort of A. If A pro­

vides to B, at little or no cost, something needed by B, 

then, it is possible for B's output to be increased without 

having to duplicate the effort of A.
 

Example 1. Price dita generated by BAEcon (A) may be
 

routinely provided to the Policy Thrust (B1) for use in
 

policy analysis and to the Tech Pack Thrust (B,) for use
 

in the economic analysis of tech pac's.
 

Example 2. Comoarable training requirements for two
 

institutions (say CLSU and UPLB) are met utiAzing the re­

sources of a single institution.
 

It should be noted that supplementary relationships
 

may become competitive it it is not possible for the unit
 

offerinR the by-product to the other unit cannot do so with-
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out a loss in total product for its given budget cons­

traint.
 

3.2 	Comulenentary relationehipe
 

3.2.1 Complementary relationshins defined
 

Let A represent on individual or group in interface with
 

another individual or group B. 
By definition, the relation­

ship is complementary if the output of A increases with an
 

increase in the output of B as 
illustrated in Figure 2.
 

Output of A
 

Output of B
 

Figure 2. Complementary Relationship 

3.2.2 Examoles of complementary relationships 

The moat common form of complementary relationship is 

to be found in collaborative effort (although collaboration 

does 	not insure comolementarity).
 

Example 1. 
A measure of sub-project performance is
 

needed for both the EDS program of the Extension/Outreach
 

Thrust and the diffusion phase of the Tech Pack Testing
 

and Adoption Unit of the Tech Pack Thrust. 
Methodoloeies
 

for measurement and evaluation may be common to both
 

thrusts. By collaboration, rtsources may be saved and the 

product improved by collaboration between personnel of the 

two thrues.
 

Example 2. Complementarity always exists where the out­

put from a Rroup exceeds rhat of the 
sum of the output of
 

the individuals of group working indenendently.
 

Aain, it should be noted that collaboration does not 

ensure comvlementarity bitt it is difficult to find comple­

mentarity without it. 7urthermore, ineffective collaboration
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or excessive resources devoted to it can result in a
 

competitive 	relationship.
 

3.3 Competitive relationships
 

3.3.1 	Competitive relationships defined
 

Let A represent one individual or group in interface
 

vith another individual or group B. By definition, for a
 

given resource covuitment, an increase in the output of
 

A results in a decrease in the output of B. Possible com­

petitive relationships are illustrated in Figure 3 (a),
 

(b) and (c).
 

Output of 	A Output of A Output ofA ,
 

(a) Output (b) Output (c) Output
 
of B of B 
 ofA
 

Figure 3. Competitive relationships
 

Competitive relationships if duplicative tend to be
 

redundant and are therefore costly in the long run and may
 

even block the efficient diffusion of useful ideas.
 

3.3.2 Some generalizations about competitive relationships
 

3.3.2.1. 	A reallocation of available resources may be re­

quired to achieve the desired output mix.
 

3.3.2.2 	 Participants in a comlex oreanization may perceive
 

many activities involving others to be competitive.
 

That is, A perceives that B progresses at the ex­

pense of A.
 

3.3.2.3 	 In a competitive relationshiv, necessary reallo­

cations of resources nay require a variety of
 

strategies such as (a) the exercise of authority
 

(b) a formal agreement such as a Memorandum of 

Understanding (c) special incentives or inducements. 
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3.3.3 	Some examples of competitive relationships
 

Because of limited resources in the form of money, per­

sonnal and their specialized skills, competitive relation­

ships are extremely comon. 

Fxample 1. The work load of university faculty members 

is very heavy. All that they would like to do and expected 

of them appear impossible. If a new activity is to be added 

to the work load some activity must be given up or some other
 

stratagem must be employed (such as a financial incentive
 

to make the work day/week longer).
 

Example 2. Increased involvement in an understanding of 

the work of another thrust by the participants of one thrust may 

be regarded as 'something else to contend with", an interrup­

tin-, im one's own program of work, in short a competitive 

relationship.
 

4.0 	The Role of Incentives in Bringing about Desired Intra- and Inter Thrust
 
Linkages.
 

4.1 	Incentives and vested interests.
 

4.1.1 	The higher the level of perceived vested interest in the
 

success of the overall project by a unit or any individual, the
 

lower 	 is the necessary incentives needed for full participation 

of the individual or unit for the achievement of project goals.
 

Conversely, the lower the level of perceived vested interest in
 

the success of the overall project by a unit or an individual,
 

the higher is the level of necessary incentives needed for full
 

Darticipation by the unit or individual for the achievement of
 

project 	goals.
 

4.1.2 	The conclusion from 4.1.1 is that the development of vested
 

interest is a substitute for incentives.
 

4.1.3 	There are irilications in 4.1.2 for the use of technical and 

advisory comittees. The most economical way to achieve full 
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participation by committee members may be to develop or 

clarify the vested interest of the individual representa­

tives and their agencies. 

.2 Incentives and supplementary relationships
 

4.2.1 	Whenever one individual or unit is better off without another 

individual or unit being worse off. this is a situatios to be 

exploited. 

4.2.2 	 The only incentives required are the incentives needed to iden­

tify the supplementary relationships and those needed to satisfy
 

the donor of by-products that he/she/it is no worse off by
 

allowing others to utilize the by-product than by not allowing
 

the utilization.
 

4.3 Incentives and complementary relationships
 

4.3.1 Whenever it is possible, for a given level of resource corit­

ment. for the total output to be greater when individual or
 

unit. work in concert rather than would be the case when they
 

work independently this situation should be exploited.
 

4.3.2 	The only incentives required for complementary relationships 

are those needed for potential collaborative groups/indivi­

duals to recognize and clearly identify the areas of comple­

mentarity and to motivate relevant participants to collaborate 

in a comwn effort. 

One specific proposal of this type will be offered involving 

a relationships between the Extension/Outreach Thrust and the 

Tech Pack Thrust of the IAPI. 

1.4. Incentives and competitive relationships 

4.4.1 	Relationships may be perceived as corpetitive when after 

gaining more information and understanding, this may be seen 

as complementary. 

4.4.2 	To transform a perceived competitive to a perceived comple­

mentary relation, incentives nay be needed to change attitudes 

about the relevance or possible threats coming from the 
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activities on other member of the total project may be
 

needed.
 

4.4.3 n-enever actual or potential program participants view their
 

ov program as being overloaded and ri;xid, it may be necessary 

to employ incentives to encourage a program realignment and to 

introduce flexibility. 

5.0 	 Strategies/Activities to Strengthen Linkages within and Among IAIPMP Thrusts
 

(Recommendations)
 

5.1 	Program olanning. implementatio and evaluation for all thrusts
 

should be guided by co-mon documents. The latest Project Paper
 

(green cover) is the most comprehensive document concerned with 

the project. 

Recommendation 1. At the earliest possible time, enough copies of 

the Project Paoer should be revroduced to permit ready access to it 

by all individuals involved in the Project with a position level of
 

Senior Pro-part (counterpart) or above.
 

Note: It is recopnized that even the latest version of the Project
 

Paper has been subject to modification in details of logical frame­

work and administrative arrangements. Implied in the above recommen­

dation is that modifications of the Project Paper are subject to 

the same accessibility principle. 

5.2 	Areas of orogram comolementarity and program supplementarity should 

be exploited. This begins by identification of such areas. 

Recommendation 2. A working level committee composed of selected 

representatives of each thrust should be organized to (1) examine 

project documentation (including the Project Paper and its revi­

sions, *'ork Plans for Thrust. Progress and Annual Reports of Thrusts, 

Y'/F documentation an,'others) to identify the areas of (a) comon 

information needs, (b) common purposes, (c) common implementation 

methodologies and (d) common performance indicators, (2) -make re­

commendations to the Overall Project Coordinator directed toward 
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b) 	A full utilization of the skills and 
talents of project
 

personnel for the sake of fulfilling total project 

objective even to 
the extent of permitting specialized
 

talents being utilized across Thrust or agency boundaries
 

as deemed desirable.
 

) A common understanding and utilization of methodologies and
 

data 	(for example, baseline studies, special studies, evalua­

tion 	indicators, etc.).
 

The work of this comittee is seen limited in life and not a part
 

of the permanent organizational structure unless experience indicates
 

that coordination by such a comittee is desirahle.
 

It is proposed that the work of such a committee would be enhanced
 

by following models of the types offered in Sections 6.0 where various 

models for adaptation to the IM? are 	 described and 6.1 where a Tech 

Packaging - Extension/Outreach linkage is described.
 

6.0 	Linkage Models
 

6.1 	 Inter-agency of the itter-oranizational type, i.e.,Integrated 

Development Program (DP) of provincial and municipal planning and
 

development offices. 
 These are cross-organizational activities but 

the accountabilities of each nember in the fused system strictly 

speaking, are legitimized only, at the particular organization
 

level, not 	 the newly formed IDP committee or council, which is 

usually headed by someone not in the line organization chart of the
 

agency to where he/she belongs. 

6.2 	 Consortim. 
This 	is usually characterized by program alignment which
 

may 	form a part of the overall agency/institution overall program, or
 

an adjunct to existing ones pursued by two or nore agencies/institu­

tions. An inter-agency linkage may also be a program linkage likened 

to a consortium.
 

6.3 	Referral linka-e syvtem. The Social Laboratory and the FAO/ASArD
 

projects are carried out on a referral linkage system which means
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linking target clientele to other agencies/institutions closest to
 

need/problem situations. 
 Both are end-users oriented and designs
 

of project rely heavily on rural people's inputs.
 

6.4 Network linkage system. 
 The PCARR network system is a case in point
 

where the agencies/institutions within a geographical ares are
 

grouped together for the purpose of undertaking local, regional
 

as well as 
national research priorities to accomplish the self­

sufficiency in food goal.
 

The present IAPNP inter and irtra linkages are of a kind that
 

encompass elements of these several models quite vaguely and should
 

therefore be more clearly spelled out, especially in terms of lcni­

mization of accountabilities. 
In this way, maximization of resource
 

utilization is attained.
 

7.0 Tech packaging-extension/outreach linkage.
 

The main rationale: extension/outreach strategy as methodology of
 

tech pack release is viewed as a tech packaging component and an input
 

into policy/academic thrusts.
 

7.1 Fusion of extension/Outreach and tech packaging programmes into a 

unified programme, and especially so at some research/develonment
 

level of both thrusts (of a type similar to social-action-in-action
 

research) seems warranted. 
Following the principles of integration,
 

more specifically, parallelism and converpence, secuencing and simul­

taneity, of certain 
common project phases, suggested steps of tech
 

packaging that may be utilized by both thrust actors consisted of:
 

7.1.1 Descriptive stage. 
 This is the stage in which the tech
 

packaves. packaging and extension systems as 
well as their
 

end-users are being simultaneously examined in order 
to ascer­

tain what are the real constraints of farmers and extension
 

',orkers to their wider use of the new science and technolo­

2ies, and therefnre what type of tech packs (including ex­

tension strateqies as methodolooies of tech pack release) are
 

reauired to overcome them.
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Suggested Steps:
 

a) 	 Familiarization with existing relevant empirically based infor­

mation (which are locale/time and program specific tech packs
 

actually being utilized as 
well as their experiences with others
 

that are no longer in use and why they gave them up, 
measures
 

of changes/impact as a result of projects in which they partici­

pated, and end-users perceptions as the contribution of both
 

indigenous and nelly introduced technolopies to the improvement
 

of their lives end transformation of communities zhrouph
 

aI 	baseline/secial studies­

a2 	 inventory/documentation/analysis of technology-use and
 

processes involved in their dissemination and utiliza­

tion, and the extent to which they are finally adopted!
 

and
 

a3 case studies of selected tech packs and extension
 

systems to gain further insights as to the ingredients of
 

successes and failures in their oeeration.
 

Miaor objectives of the familiarization steps are to: identify target
 

area/clientele/and-users purpose; identify constraints 
to tech pack use
 

and wider adoption: and specify relevant information that may help in
 

the design of tech oacks which is the next stage after the descriptive
 

stage above.
 

7.1.2 Desi-n stage. 
This is the staqe in which a rangt of techno­

logies that are 
relevant in overcoming the constraints arising
 

from the Descriptive Stage are considered and tested under
 

experirental conditions.
 

guvqested steps:
 

bI Conceptualization of tech packs, packaging and extension
 

methodologies of tech nack release and specification of
 

tech packs. testing., and extension design.
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University/farm experiments on relevant components and
b 2 

complete packages;
 

Developme-t and testing of adoption methods for specific
b3 


technologies. 

The major objectives here are to initiatea "dialogical confron­

tation" among researcheors le2xensipn workers and end-users so 

that the vest featureeof what art possible are incorporated 

in the tech pack *esinn/designs. 

7.1.3 	Testing stage This is the stage in which a number of the 

more hopeful echnologies arising from the Design Stage are 

examined and evaluated on farmer cooperators' fields. 

Suagested steps:
 

cI University testing inve:.ving students researchers, teachers 

extension workers and ,armers as part of the exercise of
 

technolovy/extension-pckagin;,. 

c2 Farm trials involving students, researchers, teachers,
 

extension workers and farmers as part of thr exercise ol
 

technology/extension packagin-.
 

Tech packaging of relevant components.
c3 


The najor objective here is to screen tech pack components/
 

complete packages in ideal/real world" situations under varioui
 

management operations and testing different tech pack designs.
 

7.1.4 	 Extension stage. This is the stage in which the technology
 

or technologies which were found during the Design and Testing
 

stages to best overcome the constraints delineated in the Des­

criptive Staqe, are extended to farmers.
 

Suggested steps
 

I Test of release methodoloey- trnining/demonstration
 

d. Wider scale dissemination and use of tech packs;
 

d3 Tech pac'aginR of completed packages-
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d4 Inputing into policy and academic thrusts.
 

The major objective is to deliver tech packs to direct to 
tar­

get clientele as intervention in wider dissemination and utilize­

cion of promising tech packs.
 

7.1.5 E:aluation stage. 
This is the stage in which measures of
 

change/impact as a result of the IAPPIP are determined and
 

defined.
 

Suggested steps
 

el Review existinq project evaluation scheme that have rele­

vance to present evaluative research workl review overall
 

program design, including logical framewrk.
 

e2 Review suggested quantifiable/objectively verifiable
 

indicators found in project documents.
 

e3 Using "principle of dialogical confrontation among policy­

makers, researchers, extension workers 
teachers and farmers
 

further modify/firn up measures of change/impact as a result
 

of the Project.
 

e4 Formulate evaluative research design/timetable using indi­

cators in setting up criteria of project success.
 

a5 
 Test run measures and finalize evaluative research plan.
 

e6 Implement and report as 
inputs into other IAPMP thrusts
 

conceptualization/operationalization.
 

The major objective here is to find out vhat happends during/
 

after IAP?, 
 or a part(s) of it, results of which are considered
 

inputs into improvement of its desisr and other related projects
 

in the future.
 

ATrAcl,.ET "'" 

http:ATrAcl,.ET


INTFGRATED AGRICtLTURAL PRODUCTION & ARKETIING PPnJFCT 

Thrust 

Sub-Thrust 

Component 

lwplementing Agency : 

As of 

Progress 

I of Total Completed 
X Planned 

2 Completed vs. 

Planned to date 

Legend 

?tanned 

Completed 

. ~~ ~ ~1t4,!1-1,,2 Ja. Fbarj A 1 My ueIJl Aug. -Sept.' Oct.__ Nov. De.Verifiable3141112 1,I1213 141112 314, 112 31411121314 1,1231411121314.111 ,31,1213141z13 .o. lYes No 

Total No. of P~eeks Planned ______ Total Completed _____ 

Reasons for slippage: Solution to Problem: 

Action taken on last months recommendation: Prepared by: 

(Signature of H/E Representativ-e) 

Noted by: 

(Signature of Thrust Coordinator/Sub-Thrust 

Leader) 
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PIOJECT TITLE: .%cademic Thrust 

OBJECTIVELY VERIFIABLE INDICATORS FANS OF VERIFICATION 	 IIHPORTAMr ASSUPTIONSNARI.PT11V SUM4RY 

(B-4)
Thrust Purpose: (B-1) End of Project Status (B-2) (B-3) 

1. 	To develop a continuing - Professionally trained people 1. UPLB/IRP-IAPtP Documentation - That people are willing to par­

and tI/E Records. ticipate in graduate programs &
supply of 'rofeeiionally- participating in this project 


trained people ir Philippine will help solving real-world non-degree training courses.
 

agricultural & fcod systems 
 problems which limit food Sys- 2. Interview trained employees
 

- There are demands for profes­development for kovernment tems development and conduct and 	employers. 


agencies, p--icultural edu-	 short courses to transfer the sionally trained people along
 

needed knowledge for food sys- 3. Annual Project evaluation, these fields of specialization.
cation inftititee. small 
farmers' ct,.perat ives, and tems development to those en­

- Adequate and competitive incen­agri-bu.,iness enterprises- gaged in agriculture and agri-


especially Aith skills in business activities, tives are provided to ar~ract
 

and retain participm:.ta.
 aricultural marieting deve-


lopueet planning L manage- - Number of participants retur­

mcnt, cooperitivi management. ning are working in fields
 

resource eLJPonics, finance that will help achieve the Pro­

and credit, international ject's goal and are providinp
 

trade, regional cevelopment the outputs expected from them.
 

economics tel prc ceasing of
 

akriculturaL proc'ucts 

Project OutpuL IC-l) Magnitude of Outputs (C-2) (C-3) 	 (C-4) 

CDM!and its department records. - Services of foreign consultants1. 	11tveloped S Institutiona- - Two curricula developed & insti-


lized curriculum in Food tutionalized at CDEi. 
 and CDOE graduatc: faculty mem-


UPLB records in Pegistrar's Office. bera are made available on a 

CDII'. - At least 20 local fellows gra- timely basis. 

dusted annually at LPLB with Interview praduates and their em-

Systems & Agribusiness at 


Qualified participants for lo­

fellowships and non-degree
 
2. 	Provided local graduate Master's degree in Ag. Econ., plyeCs. ­

fellowships for qualified harl:etivg & Food Systems, Agri- cal 


staff from different ins- business and Cooperative Manage- Post-training evaluation, training courses are selected
 

ment. 	 on a timely basis.
titutions/rgincies at UPLB. 


GRP provides adequate incentives
3. 	Designed & established non- - Non-degree training programs in 


degree training programs Agricultural Marketing & Agri-
 to make local fellowship attrac­

tive to junior staff & managers
 

of different institutions/agen­
in Agricultural Marketing 	 business developed & established 


& Agribusiness. 	 annually through this program for 


diiferent employees & managers of cies.
 

ATTACIIIIENT "E" 	 .../2
 

http:participm:.ta


A'ADU'IC TtRUST 
FARRATIVE Dl0Wm Y OBJECTIVELY VERIFIABLE INDICATORS IFANS OF VERIFICATION tORTAI'ASSUMPTIONSage2" 

various institutions/agencies. 
4. Trained extension workers, 

marketinZ staff, coopera-

tires and bank esaployees 

- At least 40 participants trained 
annually in Ag Marketing & Agri-
business courses at UPLR. 

- Required staffing and 
supplied by GRP. 

budget are 

and manage.s. 

5. Supported srmer program 
in economics. ma tlematica & 

- At least 20 students supportedannually through this program. 

statistics as refresher cour­
ses for new caduate students 
in, C110%. 

Project Inputs (C-1) Implementation Targets (Type & (D-3) (0-4) 

U. S " 

A. TechnicalA~sistance 

Quantity) (D-2)Technical Assistant '79 '80 '81 '82 

A. Long Term Consultants (1!) 

I. Ag. Economist 12 12 - -
B. Short-term Consultants (W)

I. Cooperatives 3 3 - -

KSU/AID 

1. Project monitoring/evaluation 

records. 
GRP 
R 

- 1SU can provide all tht techni­
cal assistance needed by theProject. 

- AID and CRP funding for UPLB 
are sufficiently proviled on a 

2. Ag Econ (Ag - 5 - - 1. Project recorda/reportu. timely basis. 
Finance)3. Agrarian Re-
form 

4. Agribusiness 
5. Ag Econ (land 

-

-
-

-

-
-

5 

6 
-

-

-
6 

2. UPLB budget, staff & financial 
records, 

3. Annual Project Evaluation. 

- Locally human resources suppliedare adequate to attain target 
outputs. 

& resource 
econ) 

B. Participant Trairing/Fellow-
shE 

(UPLB Budgetary Support)
1978 1979 1980 

In Pesos 
1981 1982 

. Consultants 
2. Non-degree trainings &

surimer programs 
3. Graduate Fellcwship 

4. Local pa-ticilants 
support 

61.2n8 

60,000 
-

7,500 

72.496 

100,000 
200,000 

20,000 

-163",000 

150,000 
550,000 

1nO,00 

220,000 

200,000 
600,000 

200,000 

106,500 

320,000 
1,031,600 

480,000 



A'PDE'IIC IIlRUST 
FARBATIVE "U1!1'VRY OBJECTIVELY VERIFIABLE INKCATORS HEANS OF VERIFICATION INPORTA14T ASSUUIPTI()HS 

5. Prograr administration 138,292 
 117,0 n 642,330 Ij20flfl
 

TOTAL 267,000 51n.000 1,260,000 1,R62,330 3,14,100
 

C. Cor odities 1. Equipment for 
non-degree training prog­
rarns*
 

1. 1 unit o~erhead projec­
tor Eor tranaparencies,
 
3!1or equivalent, pre­
ferably 220-230 volts
 
with at least 12 spare
 
bulLs. 

2. 1 unit slide projector,
 
Kodiak wit,, circular & 
stacking trays, preferably
 
220-230 valts with at
 
least 12 apar, Ibs.
 

3. 1 unit portable screen.
 

'. I uni It crmmovie projector.; 

5. 1 utnit "" wallensak reel to 
reel tapes recorder player.
 

6. 1 Set training r.anagement film.
 
a) Critical Path in Use - Pound­

table iilws, Inc., 113 N. San
 
Vicentt Bov. Beverly Hills CA 90211
 

b) Concept of Nanagement
 
c) ?ana-.ment Organization & ) American Management Association
 

Job flebcription ) 135 West 50th Street
 
d) Standards cf Performance New York, N.Y. 10020
 

for ?anigers )
 
e) Performance Appraisal for
 

Managi rs ) 
7. 1 filing cabitet 

* !-quest for th' se i quipment has been forwarded to CRP & KSU office for approval and appropriate actions. 



PROJECT TITI.: ;TLNIO/OUTRFACII. 

NARPATIVE SMIPVAJFY 

Program Goal (A-I' 


1. 	To increase production of 

rajor crops & livestock. 


2. 	To increaas farm family's 

real income, 


3. 	To improve ni-tritional 

status of farm fanilies. 


4. 	To train ane prepare rural 

to become better farmers and 

hooemalera in the future and 

to help them -stablish a back-

yard project of tteir own. 


Sub-Thrust Purpost (B-1) 


Lxtension Delivery System Sub-Thrust
 

OBJECTIVELY VERIFIABLE IITDICATCRS 


Ifeasures of Goals Achievement (A-2) 


1. Production of nmajor feeds increased 

by at least 3.7! annually. 


2. Real farm family's income increased 

by 10% per annu,. 


3. Improved nutritional status of 

about 50! of infants aged n-16 

months.
 

4. Some 75! of Anak-Dukid Club 

members engaged in cattle/carabao 

fattening. legume production or
 
other income-generating projects. 


End of Project Status (B-2) 


1. To syatematize extension deli- 1. Hore systematic extc:.aion delivery 

very system. 


2. 	To effect a systecatic and 

relatively faster transfer 

of technology ",itl small 

farmers in the pilot dis- 

tricta and other ,esignated 

areas. 


3. 	 To effect a wides read and 
faster rate of adiption of 


the paciaog e of enern tech-
nology. 

syitem. 


2. 907 (1,280,000) of the farmers 

reached adopted the multiple crop-

ping system and followed at least
 
80! of the recommended practices. 


3. Low incidence of mlnutrition. 

4. Continuous transfer of techno-

4.hContinuusetransfeeofnttchn­

logy and its rapid rate of 

adoption.
 

ATTACI11IF1IT 

MEANS OF VERIFICATION 	 IfIPORTANT ASSUMPTIONS
 

(A-3) 	 (A-4)
 

1. Quarterly survey of pi]'t dii- 1. Favorable weather condition.
 
tricta and control areas.
 

2. Periodic progress reports (nonthly. 2. Direct involvement and active
 
quarterly. semeatrally, annually), 


3. !ISSD, 11CPand HNC evaluation. 


(B-3) 


1. Semestral survey (Pilot vs. 

control areas). 


2. Periodic progress reports. 

3. Special evaluation possibly 


by lAP?! Project Evaluation Cor-
mittee 


4. Other ngencies reports (ECOD,
 
RB, DBP, CB, LB, etc..). 


"E" 


participation of extension
 
leaders and clientele.
 

3. Adequate administration sup­
port.
 

4. Good transport and adequate
 
post-harvest facilities.
 

5. Sure marketing outlets and
 
better marketing systeus.
 

6. Peace and order situation nor­
mal.
 

7. Relatively stable price of
 
product and cost of iniuts.
 

(B-4)
 

1. Administration support at all
 
levels.
 

2. Full support from the National
 
Extension Project.
 

3. Adequately trained technolo­
gists back tapped by specia­lists.
 

4. Properly trained volunteer
 
adult leaders & extension

contact leaders.
 

5. Available technology.
 

6. Adequate credit scheme.
 

.../2 



Extension Delivery System Sub-Thrust
 
F tRuATIVE SUfi:AR:" OBJECTIVELY VERIFIABLE IMDICATORS 


4. 	To sensitize clientele to 
 5. 1.570.500 housewives enrolled in 
extension teachinLl on Nutrition Education. 
aericulture, home economics 
and rural youth detelopment. 6. 1,046.000 rural youth engaged in
 

backyard projects.
 
Project Outputs (r-l) Magnitude of Outputs (C-2) 

1. 	Better trained extension I. 15,000 personnel trained. 


uorkers. 
 2. 523,500 extension leaders 

2. 	 1UIeItrained and ccoperative trained, 

3. 	Orv'anized fathers Essocistions 3. 34,900 FAs, 34,900 RICe, 34,900

I'lLand Anak-L.kid CI' s. ARCs. 


4. 	iultiple cropreng ystem re- 4. 10.470 results demonstrations. 


conmended adonced. 

5. 	Adaptive trials uncertaken. 


Project Inputs ) 	 !mplementation Target (Type &i)-
Quantity) (0-2) 

(Foreign Counterpart) 


1. 	 'Juntvetary Stpport Y458,856,229. 

2. 	Training oppoctunities. 
 25 masteral courses and 5 doctoral 


courses.
 
3. 	Technical conSulta ta. 
 60 man-months for I long-term consul-


tant.
43 man-months for 8 short-term consul-


tant. 


MEANS OF VERIFICATION 

(C-3) 


1. Supervisors' reports. 

2. Periodic progress reports and 


evaluation. 


3. On-the-spot verification. 

4. Surveys.3.Aeutinetvsadhhr
 

(D-3) 


1. Cash Disbursement Ceiling and 


Budget. 


2. Reports 


ATTACIP'Efrr E"
 

IUPORTANT ASSUMPTIONS 

(C-4)
 

1. Proper training, active re­
cruitment and orientation in­

service system.
 

2. Training opportunities
available.
 

3. Adequate incentives and higher
 

salaries.
 

4. Profitable innovations.
 

5. Inputs readily available.
 

6. Better career opportunities.
 

(D-4)
 

(Philippine Counterpart)
 

1. 15,000 extensionists (techni­

cal men and administrativze
 
support).
 

2. 500 rural extension centers.
 

3. Miscellaneous audio-visual,
 
communications and printing
equipment.
 

4. T!iscellaneous equipment for
 
specialists' support.
 

5. Various vehicles.
 



piOJEJCT TITLE: YTEhNSI OtlIOUTREACII, 

,AKPATIVE SL.fiAR1 

Project Outputs (-) 


a. 	 Strengthened coopetative in-
ter-agiency linkageg. 

Cooperatives Development Sub-Thrust 

OBJECTIVELY VERIFIABLE INDICATORS 

Magnitude of Outputs (C-2) 


a. Strengthened linkages with the 5 

agencies involved with RCOD: Land 

ank, Central ank, Nat'l. rains 
Authority, ilinistry of Education
Autrty (MCinistry of an
& Culture (VEC), ?1inistry of Apra-


rian Reform and the Ministry of
 
Agriculture. 


b. An institutionalized marketing b. An institutionalied marketing in-


information system for the 
cooperative ePctor. 

c. 	 r-eveloped Cooperative Rural 
.ar,ks to a point of full 
operation. 

d. 	Adecately staffed, financed 
ai.ddeveloped Area Marketing 
Cooperatives (0I1Cs: to serve 
a wide range of farmer needs, 

nsl 	natio­.cti
e. stablished 


formation system for 1,500 Samahang 


Flayons composed of 9C,000 small 

farmers. 


c. Eight fully operating Cooperative 

Rural Banks. 


d. Fifteen adequately staffed, fi­
nanced and developed ANCs. 

e. One functional national cooperative

finance systen.
 

nal 	cooperative fisance system.
 

f. 	Established central coopers- f. One central cooper.tive finance 
tive marhetIng and supply system. 
distribution. 

g. 	 Increased far~mr-member invest-g. Thirty percent annual increaee in 
ments in Coop -%tg. Project - farmer-member investments in CKP­
supported coopratives, 

Project Inpotu (I-') 

a. Technical a. In-kind 

assistance. :ssistance 


( p.e~-

ples. ren 

etc.)
 

supported cooperatives. 

Implementation Target (Type & 

Quantity (D-2)
 

a. 	 Technical a. 12.9311 in-kind 
assistance assistance. 
consultant: 


s cnuafinancial 

21EAPS OF VERIFICATION 

(C-3) 


1. Project records of CZ? (BCOD, CB, 
CFPI, rCSP, NEDA). 

2. Periodic evaluations - conducted 


by CB, CHP, CB-CFC (coop finance
group). 


3. Farm records of perticipating 


farmers, 
4. Records of AHCfCRB, covered by 


the project.
 
5. Periodical - in relation with the
 

development plan.
 
6. 	 Evaluation of all financial 

IIPORTANT ASSUHPTIONS 

(C-4)
 

1. Support from implementing
 
agency.
 

2. Clear-cut understanding of the
 

project by the beneficiaries -
A1'Cs and SN members.
 

3. Effective supervision by nLCCD 
personnel directly involved in 
the project. 

statenent and other related documents.
 

(P-3) 	 (D-4) 

1. National budget record. Release of AID funds and budget
 

2. RCOD, 0P budget, staff and appropriations for CHP are made
 
on time.
 

records.
 

.2 



Cooperatives Developwent Sub-Thrust 

NAIRATIVE SL.J!ARY 

b. Participant L. Budgetary 

Training. support. 


c. Couitodities c. Capital invest-
(machineries ment tihrough 
trucks, wil- cocperative 
lirn. facili- eqtity. 
ties, etc.) 

d. Loan funds d. Ctnterpart 
throug 
foreign ex- tht establish-
change. Lest of the 

cocperative 
fii ance syotenh. 

page2. 

OBJECTIVELY VERIFIABLE INDICATORS HEANS OF VFRIFICATIO11 	 I4PORTANT ASSUHPTIO'4S 

1. Long-term
 
Advisor
 

1.1 	Sr. Coop
 
Harketing
 
Specia­
list (I
 
person. 26
 
months)
 

1.2 	 Coop Fi­

nance Spe­
cialiat (I
 

months)
 

2. 	 Short-term (24
 
months)
 

2.1 	Coop Fi­
nance Mgt.
 
Consultant
 

2.2 	Coop tkt.
 
l1gt. System
 
Specialist
 

2.3 Central Coop
 
Mktg. & 
Supply Team
 

2.4 	Central Coop
 
Hktg. & Supply
 
Specialist
 

b. Participant b. YII.25H budgetary
 
training. support.
 
(PIS. see
 
attached list)
 

c. Commodities c. Y35.78 capital
 

ATTAC'!FNT 'E" 



Cooperatives Developmnt Sub-Thrustr"ARRATIVE :Uh:1_[IY OBJECTIVELY VERIFIABLE INDICATORS 14F.A1S OF VERIFICATION IMPORTANT ASSUNPTIOJS 

(PIa. see 	 investment
 
attached through coope­
list) equity
 

d. $ 
 d. 150.02 counter­
loan funds 	 part funding
 

for the establfkh­
ment of the coope­
rative finance
 
system.
 



B. Participant TraininX 

Total 1979 1980 1981 

Tramnin , 35 Slats 15 15 5 

1. Coop hanagement 

2. Finance "*gt. 

3. Coop. OrG. Establish-
ment 

4. Central ro-o Rlktg.
Coot 

12 

14 

2 

3 

5 

6 

1 

1 

5 

6 

1 

1 

2 

2 

1 

5. Uarket Information 
System 

4 2 2 

C. Estimated Comnmodit3 requiremi:,a 

Comodity Specification No. 

1. Jeeps 

2. Trucks 

3. Iruclzs 

4. Trailer 

5. Scales 

6. fcales 

7. Fork Lift 

S. Grain Sacbs 

9. Bag Closers 

10. Typewriter 

II. Safe 

12. Desks 

13. File Cabinets 

1/4 ton 

3/4 ton 

2-1/2 ton 

I ton cap. 

Platform (5
0
0-kilo) 

Platform (250-kilo) 

5-ton cap. 

Hemp 

Electric 

Electric & manual 

Floor 

Steel 

Steel 

48 

60 

15 

30 

20 

10 

3 

100,00 

15 

60 

15 

40 

40 



-2­

14. Adding lacliner 

15. Calculator 

16. Slide Projector 

17. Radio 

Manual & Electric 

Manual & Electric 

Automatic, Kodak or 
equivalent 

Single side band 

20 

20 

5 

25 

To be acquired through excess property if available. 
The above list uepresents only a tentative listing 
of types of commodities to be procured under the 
project an 

1 
is rot inclusive in nature. 



PROJECT TITLE; EYTENSION/OUTRFAC. 

LAL!MATIVE bU'irARY 

Progreu Coal (A-j% 


I. 	To increase small firmers' 

income, 


2. 	To establil, an efficient 

marketir. system for agri-

cultural products. 


Sub-Thrust Purpoie (L-1) 


I. 	To facilitate the extension 
of technical services on mar-
ketiu~g, pro-'zction and fi-
nancing to faruers and tra­
ders.
 

2. 	To serve as -srket informa-

tion centers, 


Project curputa (C-1) 


1. 	Parketing contracts 

arranged, 


2. 	Iirect bale -ifalricultural 


commoditie- arratged. 


1. 	Selected commodity produc-

tion programed. 


4. 	 Farket inforuati~n diese-
minated. 

S. 	Larketing loans facilitated. 


6. 	Production loans facilitated. 


7. 	Purchase of production in-


!arker Assistance Centers Sub-Thru-
OBJECTIVELY VERIFIABLE INDICATORS 


Heasuces of Goals Achievement (A-2) 

1. Farm incomes of participating 

farmers to increase by 102 each 

year after the establishment of 

larket Assistance Centers (FTACs).
 

2. Fifty percent of the participa-

ting farmers to conduct direct
 
trading with institutional users
 
and wholesale buyers. 


End of Project Status (B-2) 


1. Four effectively functioning 

Par'et Assistance Centers shall 

have been established.
 

2. The operations of the lACs so
 
established will be institu­
tionalized.
 

Kagnitude of OUtputs (C-2) 


1. 20-30 marketing contracts 

arranged.. 


2. 20-30 programmed production o 


selected agricultural commodi- 


ties. 

3. Daily market information disse-


minated. 

4. 20-40 marketing loans facilitated. 


5. 50 production loans facilitated. 


6. Assisted 100-200 farmers in the
 

purchase of production inputs.
 

MEANS OF VERIFICATION 

(A-3) 


Baseline survey. 


Project Records
 

Evaluation Peports
 

(B-3) 


Project records 


(C-3) 


1. Project records. 

2. Evaluation reports, 


3. Farm records of farmers, 


DIPORTAUT ASSUMPTIO11S 

(A-4)
 

Small farmers, trader and insti­
tutional users are willinj to
 
participate in the Project.
 

(B-4)
 

Inter-agency coordination is
 
smooth.
 

(C-4)
 

I. Small farmers can be motivated
 
to program their production and
 
deal directly with big traders
 
and institutional users.
 

2. Traders will cooperate in the
 
project.
 

3. Sufficient funds are available
 
for credit.
 

4. Necessary inputs are available
 
on 	time.
 

ATTACHMENT "E'
 



page2.
tirket Asistance Canters Stab-Thrust 

M4EANSOF' VI:PIFICATInH IHPORTAIrr ASSUMPTIOIS
I|ARRATIVE. S .rl&RY OBJECTIVELY VFRIFIABLE ItDICATORS 

puts faciltrited. 7. 100 shipments of farm products
 
facilitated.
 

(D-4)

?roicct Inputs (D-1) Impleme:.tation Target (Type & (D-3) 


Qu.atity (D-2)
 

& Project reports Required inputs will It-provided on
 
Jme.
b. Evaluation reports
G 0 P (Peso Valu..: 000)
G 0 P 


197R 1979 1920 1981 1982 Total
 

a. Personal Services VI.SM a. available for perso­
nal services 
 141.4 284.9 456.6 317.1 30.0 1,500.0
 

h. Operating exi-insae 1.BM b. available for operating 
expenses 59.3 196.0 236.0 608.7 700.0 1,800.0
 

29.7 0 55.4 610.0 314.9 1,000.0

c. Eq.tiPment I.Oip c. available for equipment 


TOTAL 230.4 
480.9 748.0 1525.8 1314.9 4,300.0
 

~ I I)A I 0 

1 4
 a. Consultants
a. Cus'sultants 


- atribusinaeis specialist b. Participants training
 
- agricultural marketing
 
- specaa|ist - master's degree 0 1 1 1 4
 

0 2 2 } 6
 
- agriculturil parketing - non-degree 


intelliEence specialist
 
c. Equipment
 

b. Participant :raining - SSB radio transciever 0 1 1 1 1 4 

1 40 1 1 1

Jeeps
C. Equiplient. 0 1 1 1 1 4
Electronic calculators 


- 1limeo machine 
 0 1 1 1 1 4 

E"
ATTACHMnENT 



PlOJEr(T"TtTI.E; ITEUION/OUTRFACH. 

tARRATIVE zUI1LARY 

Sib Thrust Ilurpo~e ( -) 


A strengthened VIS for 
llI.C food rrovrautv. 

Project Outputs C-i) 


Trained VIS Central Staff, 

report officers and pro-

duction tech&.cias. 


Project Inputs (L-1) 


Technical Consultant 


Equiprent (cr'culators) 


Participant -aining 


Forei'n
 

1. bepree Training eati­
mated at $I.OnOn/mo 
trainee 

MFAC-HIS Capability Enhancement 

OBJECTIVELY VERIFIABLE INDICATORS 

End of Project Status (B-2) 

1. Increase in usage from 60% to 
75% by VFAC M'anagement Committee 
for information, program correc-

tive action and policy-decision 
making.
 

2. 	 Increase in usa,., from 70% to 857. 
by the participating Provincial 

Governors and their Provincial 

Action Committee for their compa-


rative review and necessary 

follow-up action.
 

Magnitude of Outputs (C-2) 


45 central staff. 132 report offi-


cers and 6,300 production techni-

clans in 12 regions.
 

Implementation Target (Type & 

Ouantity) (D-2)
 

I ?IS consultant for a period of 

8-10 months (July 1979-April 1980) 
at $ 

162 units for central and field 


offices. 


1978 1979 1980 1q81 


7 5 
$84,000 $60,000 


IIEANS OF VFRIFICATIOI'S 

(B-3) 

Number of special orders, memo-

randum circulars signed by the 

Executive Director/Deputy Exe-


cutive Director.
 

- flumber of times forms were revised. 

- Number of memorandum circulars
 
sivned by the Provincial Program
 

Officers (PPOs).
 

- 111S Forms. 

(C-3) 


Fecords of training. 


(D-3) 

Records f-am CRP-OPCO Office. 


Number of memorandum receipt (11) 


issued, 


1982 Total
 

12
 
$144.000
 

Ir'ORTANT ASSUMPTIONS 

(B-4) 

Monitoring will be made a signi­
ficant part of field implementors'
 
job.
 

(C-4)
 

Incentives will be granted for
 

trained staff to stay on the job.
 

(D-4) 

Previous project has built en
 

adequate base.
 

Calculators will be made available
 

by GRP in 1979.
 



'AC-IIS Ca[,ability Enhancement 
'APAl'IVE sLq ARY OBJFCTIVeLY VERIFIABLE INDICATORS ?!EANS OF VERIFICATIONS IMPORTANT A-S~l!PTIONS 

page2. 

2. Von-de-ree estimated 
at $2,000/Irainc'! 

4 
$ H.000 

3 
$ 6,000 $ 

2 
4.000 

2 
$ 4,000 

13 
$ 48,000 

Local 

1'1,.U. Training 2 
$24,090 

2 
$24,000 

4 
$ 48,000 Based on current prices. 

Estimated at Yl,OOOIao/ 
Tra i.:e 

Non Degiree 

kro-.ra- Ianagenent, 
IVvaluAcEqn & Systems 45 45 

Analynis 145,000 V 45,000 

HIS & I.sic StaListics 
(reporL Officers) 

132 
P66.000 

132 
V 66,000 

Production Technicians 2.100 2,190 2,100 6.300 
P105.000 P105,000 fP05.000 1P315,000 

ATrACIHENT "E"
 



PUJ)_ELT TITLE: RATIO:AL POLICY, 
IAHRPTIVi:SJL A]Y 

Project Outputs (c-1) 

FalJinced capability and 

cal-city of the IA 

Computer Center. 


Project Inputs (D-1) 


- $4VO.OO0 equipmen±t loan 
(USAID). 


- ?2.5 additiocil a'tlay (GRP) 

2 nan-montlh TVY (computer 
consultant) 


'1 mn-months !W¥(Speed 
Package Developmert) 


Computer Enhancement Sub-Thrust 
OBJECTIVELY VERIFIABLE IDICATORS 

Magnitude of Outputs (C-2) 

- Increased volume and complexity 

of jobs and systems processed 

at the Center to support the
ILA'erequirements. 


Implementation Target (Type & 


Quantity (D-2)
 

- Financial outlays disbursed by 

June 30, 1979. 


- SPEED Package fully developed by 

August 1979. 


- Computer consultant 

1st - March 1978 

2nd - July-August 1979
 

HIEANS OF VERIFICATION 

(C-3) 

- Computer system delivered, ins-

tailed and operational at MA-CSC. 


- SPEED Package installed and ope-co

rational at HA-CSC. 


(D-3) 


- Formal approval of proposal for 

$400,00) loan. 


- Records of TDY's used. 


- Records of HACSC assistance 

provided.
 

IMPORTAN/T ASSUMPTIONS 

(C-4) 

- $400,000 loan and 2.5 H addi­
tional outlay contracted for
 
computer acquisition.
p t r a q i i on
 

- TDY's provided.
 

- Staff assistance made avsilable.
 

(D-4)
 

- Proposal on computer acqiisi­
tion submitted to USAID is 

approved. 

- Additional equipment outlay is
 
obtained.
 

- Requests for TDY's are met.
 

ATTACIUIENT "E" 



PPDJFCT TITLE: VATIOWAL POLICY, Dats Systems Improvement Sub-Thrust 
WARRATIVE SIq ¥ OBJ:CTIVELY VERIFIABLE INDICATORS HFANS OF VFMIFICATIONS 
 IMPORTANT ASSUHPTIONS
 

Sub-Thrust Purpoa3 (B-I) End of Project Status (B-2) 
 (H-3) (B-4)
 

To introduce imprcvementu - Capability of the data systems - Validation shall be done by compa- - Continuous support in terms ofin on-Boing surve3s and 
 to provide all data and infor- ring information generated with technical assistance, funding
reportinE systems. inclu- mation in the form desired by historical services as well as equipment and facilities as
ding conduct of nay surveys, data users, results of other independent well as the availability of
 
to enumerate all cats and e.g.. census results. trinedmanpower.

information as art desired Availability of such statistical
 
by policy maeers end other model regarding the relationship
dot users. - Accuracy of model shall be deter­betveen data taken by objective mined by comparing estimates with
 

measurement and through inter- actual harvest after threshing as
 

- Provide objtZLive inform&- views, reported by farmers.
 
tion on crop yielca which
 
will be user- to vilidate - An updated file containing ancil- - Accuracy of barangay data shall be
 
yield data obtained lary baranRay data will be avail-
 verified by comparison with barangay
through interviewe, 
 able for imnediate use in designing data obtained in probability surveys
national an well as local agricul-
 as well a. census data.
 
To develop an ineipensive 
 tural surveys.
 
method of collecting - Justification to be done with the aid
 
Larangay data to ;et the - Availability of information or of geographic maps and aerial photos.
 
need of the Bureat in de- system on how to stratify the
 
eirning efficient agricul- coverage of the survey geographi- 
suransure in i - Accuracy of model shall be determined
 cally and a survey design for the by comparing estimates with actual har­
rural surveys, estimation of palsy and corn pro- vest after threshing as reported by
 

- To develop A system of strati- duction and hectarage using area farmers. 
fying the geugrapl ical cover- frame. 
age of the survey and segmen- Ability to forecast the yield of 
ting such ttratum into units
 
containing tne minimum number palsy crop based on vegetative
 
of farms as possible. growth, cultural practices and
 

climatic conditions.
 

Project Outputs (C-I) Magnitude of Outputs (C-2) (C-3) (C-4)
 

- Comprehensive statistical data - National, regional, provincial and - Validation shall be done by comps- - Continuous support in terms ofof informatiou in agriculture, municipal levels of data of in- ring information generated with technical assistance, fundini, 
- Validated yield data of palsy, formation generated. historical services as wall as re- equipment and facilities as
 

corn and other isportant - Statistical model for all provinces. sults of other independent surveys well as the availability of 
crops. e. g., census results, trained manpower.for all the ,ngay aasas. - Accuracy of model shall be deter­

mined by comparison with barangay 

ATTACHMFNT 'E" 



Data Systets Improvement Sub-Thrust 
HARR)TIVE SU1WARY OBJECTIVELY VERIFIABLE INDICATORS HIEANS OF VERIFICATION "-IMPORTAT ASSUNPTIONSae 

- Updated anc4tlazy data at - Frame for, province completed in 6
barangay level, data obtained in probability
months (as pilot) for all provinces surveys as 
well as comon data.
Area frame for all provinces, in 5 years. 
 - Verification to be done with the- Complete pilot study in one ptc-
 aid of topographic maps and aerial
vince in 4 years. 
 photoo.
 

- Accuracy of model shall be deter­
minel by comparing estimatea with

actu-il harvest after thrcahing as
 
repofted by farers.
 

Project Inputs (D-1) 
 Implementation Targets (Type & 
 (D-3) 
 (D-4) 
Quantity (P-2)

Technical Asuistance 
 - Consultants: I consultant for a 
 -
BAEcon roster of statistical per-
Trainingperiod - Request for additional field par­
- of 12 months300 C.O. and Field Personnel onnel. - BAEcon budget as approved by 

sonnel approved and achieved the
- Budgetary auppolt training oftrained. III field personnel
Budget Comr.ision. 
 and CO techrician either at BAEcon
 
- Commodities (2 of each kind will
- Commodities (crcp-cutting - Evaluation of accomplishment of and/or under the IAPMP.be provided to all provinces) consultants.kits. surve-ing equipments, 
 - Request For budgetary support


photo ino 
 appirg equipments. approved by Budget Commission.
 
-raps and aerial photos, Physical Inventory. 

- KSU/USAID succeeds in employingplanemcters and electronic
calculators) - Records of training. qualified consultants.
 

- Fpect approval of request for
 
equipment outlay by Budget Com­
mission.
 

- AID Funds will be made available.
 



PRJJECT TITLF: NJATIONi L POLICY, 
"RILNTIVE SuIllPR! 

Sub-Thrust Purpose (B-I) 


To enhance planninj & budge-

ting capability fo a syate-

natic prograi/projct'acti-

vity implementatiot in tte 

repion. and see to it that 

these are in -ine sith the 

ifinistry's t'r,,st and the 

over-all nst/onil foal. 


Project Outputs :r-i) 


- Updated pla-nlng and bud-
geting procer-us in the 

r 

- Trained PS staff, 

- Operational Oata bank 

- Improved interfacing of 

budget with de,,elopment
planning arnong the Minis-
try's bureaus and agencies. 

evaluation system. 

- Trained regional/rrovincial
planning and budgat staff.
 

Planning Analysis and Linkages 
OBJECTIVELY VERIFIABLE INDICATOP.S 


End of Project Status (B-2) 


- By this time. budgeting of agri-

cultural programs and projects

will be synchronized with dave-

lopment planning. 


- It will be easier to pinpoint 

what programs and projects

thrive best in a particular
region/province/municipality. 


Less difficulty in implementing. 

monitorinp an' evaluation of agri-

cultural programs and projecLs. 


Magnitude of Outputs (C-2) 


- 12 Integrated Regional Agricul-

:ue2'l Development plans.


e~ i n s .
 
- At least I PS staff with a 


master's degree in any of the 


related fields every 2 years. 


- Non-degree training in Develop-

ment Economics, Development Com-

munication, Agricultural Karke-

ting, Project Development, Feasi-

bility Study and Agribusiness.
 

- 't least 8 PS staff trained annually
for PEPT/CPH and planning and budget­

ting linkages.
 
- At least 120 regional staff orisnted
 

by PS staff.
 

HF.ANS OF VERIFICATION 


(8-3) 


- PS- /CRP-IApP Evaluation Reports. 


- Survey run through the bureau offi­
ces in the regions. 


- Annual project evaluation. 


- Assessment of the Philippine 5-Year
Development Plan. 


(C-3) 


- PS records. 

- ntde graduates.I n e r v i w g ad u a e s,p 


- Post-training evaluation. 


- Interview the regional staff, 

- BAFcon-NEDA records. 


IMPORTANT ASSUNPTIONS
 

(B-4)
 

- CRP will ensure the availability

of funds and supplies.
 

- There are technical people who
 
will train the regional planning
 
and budget staff.
 

- There is cooperation among the
regional staff.
 

- Adequate incentives are provided
 
to participating staff.
 

- Pesults from the regions will
 

be used by the Itinister in for­
mulating policies and/or guide­
lines re-agricultural programs

and project.
 

(C-4)
 

- Services of consultants/resource
 

e r sona mad e ava i l able o n a
 

timely basis.
 
- Qualified participants selected
 

for both local and foreign scho­
larships (degree and non-degree)
 
selected on a timely basis.
 

- GRP budget (TEV's and supplies)
 
provided on a timely basis.
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PR:.)JECT TITLE: TEC01IOLOCICAL PACKAGE
 
I'-'PgTIVE SU.SIIY 
 OBJFCTIVELY VFRIFIABLE INDICATORS 

Thrust lu!..e (-) End of Project Status (B-2) 

- EtzLL"il, institutional Small farmers- participating in
capacL:y to Jevelo , integrated food production and 
package, of production/ markeriprocessi,gh arketiig - 'ystems initiated


upJur this project will accrue 

technology for adoItior. 
 gross pe:.Its per production

for small far-era, 
 unit L," at least 50% more than
SToprovide teo-ed tech 
 non-participants.

pac s for otimizech 


far productie an" farm 


product anagement to 

small farmera, processors,
distributors a.d e:porters 


wittin specified project
 
impact area. 


Project Outputs (C-l) 
 Hagnitude of Inputs (C-2) 


Tested tech packs in integ-
 - At least 10 proven tech packs for
rated food sye-ema (pro- production, processing, storage, 
ceasing, natAptino) for use 
 domestic marketing or export of
by small farmers, 1rocessors, specified croar that maximize 

distributors and e:ports. 
 small farmer earnines. 

- Trained and x,,eri, nced - At least 4,000 small farms will
student-producers/, otivatore 
 directly benefit from tech pack-

to assist small farmers; aging activities initiated at
trained and experienced stu- CLSU. 

dent entreprcn..rs/motivators 

to assist small entrepreneurs.- At least 500 sudent/otivtors 


trained and avaiiabie to assist

Established on-:ampus moti- small farers and small agro-

vation and training program entrepreneurs.
for cooperative members/far-
 - At least 100 student entrepreneurs-mer-cooperators. motivators trained and available to 


- Model student/farner operated assist small business processors/ 

campus produ-tio areas and 
 marketers, 

c.mpuS agri-vusiness facili-


MEANS OF VERIFICATION 

(B-3) 

- TPP/GRP-IAPIrP Documentation and 
i/E records, 


- Interview farmer-cooperators! 
cooperative members. 


- Project reports. 


- Periodic project evaluation. 

- I/NFAC records on small farmer 


and agro-entrepreneurs produc-

tivity and incomes,
- BAEcon/cnmputer center records. 

-Projections/implementation plans/ 

schedule of activities. 


(C-3) 


- CLSU budgot, project financial and 

staff records. 


- Farm records c..farmer-cooperator. 
- Records of participating student/ 

farmer cooperators. 
- USAI/NEDA records, 

Periodic evaluation/internal/ex-

ternal evaluation. 

aues 

- Farm management records of the 

- Evaluation of all published data/documents,

Survey of small farmers and agro-


entrepreneurs in project impact 
area as a part of an overall im-

IMPORTANT AiSUMPTION3 

(B-4) 

- Small farmezi can be motivated to 
adopt new tichnological packages 

developed eader the Project. 
- Pu~fIcienf investment opoortunity 

-. sts to attract small rural 
entrepreneurs into tech pack
 
process.
 

CRP will insure availability of
 
..gricultural inputs on a timely
 
basis.
 

- Adequate amounts of credit will 

be readily Available to partici­
pating small farmers and small
 

agro-entrepreneurs.
 

(C-4)
 

- Qualified participant trainees
 
are screened on timely basis.
 

- Expatriate technical conailtants
 
can be fielded on a timely basis.
 

- Small farmers will adopt i.proved 
tech packs that are shown to be
 
technically feasible.
 
techically able.
 
supplied by GP.
 

pG.
 

anequate pnenie t h at r ­

native tech packs attractive to
small farmers/entrepreneurs.
- Campus enterprises operate at a 

net profit.
 



Technological Package thrust page2. 

HIARRATIVE SUIBIARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IHPORTAHT ASSUHPTIONS 

ties for proceriing. sto- - On-campus motivation and training prog- pact evaluation.
 
ring and marketing campus rams for cooperative members established
 
products. and at least 1.000 members trained - Interview with agricultural ex­

For-sulated/tested marke- through this program. tension agents. 

tin;/extensfon strategies/ - lodel c..;-is production areas organized 
methodology of tech pack a.1*- uting for kay food comodities 
release, and it least 10 model student/faculty­

operated campus agribusiness facilities
 
for processing, scoring and markeLing
 

campus products operating at a net profit.
 

- At least 25 undergraduate students per
 
year serve in on-the-job internships as
 
processing/marketing advisors to Samahang
 
Nayons. 

Project Inputs (D-I) Implementation Target (Type & (0-3) (D-4) 
Quantity (D-2) 

- Technical aesi-tance. - 190 Ilan-months for hiring long and - USAID/NEDA records. - Undergraduate students in intern­

- Participant training
fellowships. 

short term US advisors in various 
disciplines. - Project Paper-Contract.

-KUHm fieadPi.-Bt 

ships as processing/marketing
advisors to Samahang Rayons. 

oeg n oa upi, 

- Comaudities and equipment. 
- 7 FS and 11 Ph. D. foreign slots,

56 IISlocal slots and II slots 
Office andoPhil - Both foreign and local supplia 

human and material resources 

- V:anpower imract of project for faculty fellowships. - Records of participant trainees, are sufficient to attain 

in terms of . 6ree/non-
degree training in identi-

- GRP physical facilities/material 
sources/offices, laboratories, 10 

- Budget of IAPMP-TPP. financial 
records. 

target outputs. 

fled fields (Agroncmy, Aqua- has. for crops, fish, animals and - Proceedings of seminar/workshops and 
culture, Computer Sc., Grain 
Science, Crain .rocessing, 

11,200,00 for commodities and 
equipment.other 

othrceinent seminar/workshops 
perinent emir/orkhop 

Rural Sociology, Fcod Che- records. 
mistry). - 30 Research staff (Stat., Ag. Econ.. - Inteiw with homecoming scholara 

- Research support atalf.
Rese-rch support ts~f, 

Agronomy, Ag. En.. 
ries). 

At..Sc., Fishe- a 
as part of overall impact evaluation. 

- Local currency suplort. - Y28,660,000 local currency support. - Project monitoring/evaluation records. 

- Administrative serices/ - f850,000 CLSU administrative sup- - Project records/reports. 
support. port throughout the duration of the - Periodic evaluation. 

project. 



Technological Package Thrust 
NARPATIVE bLdHARY OBJECTIVELY VERIFIABLE INDICATORS HEANS OF VERIFICATIOU IIPORTANT ASSUMPTIONS 

Policy formu±.'ion and 
coordination support, 

- A close/string coordination/ 
linkage with other I2XD? thrusts 

- Seminar/uorkshops. with I500;A0. " h 

- Worksh~p series. 



SCHEDULE OF CONSULTANCIES BYTHRUST OVER
 
THE LIFESPAN OF THE IAPN PROJECT
 

2nd2 /  lse.- / 
3rd 4th 5th 

year year year year year
(1973) (1979) (1980) (1901) 1982) TOTAL 

RESIPEh'T STAFF (in 14) 

1. Tech Pack Thrust 

a) Ag Econ 
 - 9 12 3 
 - 24
 
b) Agron. 11 12 
 1 - - 24
c) An. Science 11 
 12 1 
 - 24
d) Ag. Eng. 11 12 1 24-
e) Food Proc. 
 - - 12 
 - 24
f) Feed Proc. 
 - - 12 .... 24g) Ves. Prod/Post Harvest - ­ - 1.: 12 24 
h) Seed Prod/Tech. ­ - 12 3 15 

TOTAL 33 45 51 1242 183 ­
4
2. lational Policy Thrust 

a) Ag. Econ (Senior Analyst) - 10.5 12 1212 46.5
 
b) Ag Econ (Policy Analyst) 7 0' 12 12 12 55

c) Stat. 
 - 6 12 - - 18 

TOTAL 7 28.0 3T6 "4 24 119.5­

3. Academic Thrust
 

a) Ag Econ (UPLB) 24
- 12 12 - ­
b) Ag Econ (lfkg. - CLSU) 
 - - 12 12 - 24 
c) Ap Econ (Farm ,'gt. - CLSU) . - - 9 12 21 

TOTAL - T2 4 2-i -' r ­

4. Extension/Outreach Thrust
 

a) Ag Econ (Agribusiness) 6 12 6 ­ 24
b) AS Econ (Coops) 10 17 2 - 24 
c) Aq Extensionist 12 12 24 

TOTAL 16 36 20 0 0 72 6/ 

Services provided in LT 197R.
 

2/ Services provided and or planned for CY 1979.
 
59 .124
of CLSU's ST consultancies (44 F1 from Tech Pack ar.d . Academic) are con­
verted to LT consultancies for a total of 183 I2 over the life ,t .he project.
 
32.5 MM of Policy ST consultancies are converted to LT -nsultancies for a total of
 
119.5 M4 over the life of the project.
 
2 M:1of CLSU Academic LT consultancies are conver." 4 o £I" "tancies for a total
 
of 69 MH over the life of the project.
 
21 MM of E/O LT consultancies renain unprogra.ned and car, %. 
 ,onv--rted to E/O ST con­
sultancies if necessary.
 

ATTACHI T F" 
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/ nsd- 3rd 4th Sth 
year yea-: year year year 
(197E) (197') (1980) (1981) (1982) TOTAL 

SHORT TED STAFF (in_1) 

1. Tech Pack Thrust 

a) Grains & Food 7 cience 1.0 - - - 1.0 
b) Ag Economists- 3.0 - - - - 3.0 
c) Library 1.0 - - - - 1.0 
d) Food Processing - 2 - - - 2.0 
e) Feed Processing - 2 - - - 2.0 
f) 
g) 

Vei. Prod/Post Harvest 
Seed Prod. & Technology 

-
-

2 
5 

-
-

- -
-

2.0 
5.0 

h) ijst Management - 6 - 60 
TOTAL 5 17 - - - 22.0 

2. National Policy Thrust 

a) Ag Economist 9/ 6.7 - - - 6.7 
b) Computer 1_0/ 5.0 6 - - 11.0 
c) Pesticide -­iI 2.0 - - - 2.0 
d) As ktg. 2.8 - - -- 2.3 
a) Statistician - 2 4 - - 6.o 
f) Poultry/Egg Dreakin: - 2 - - - 2.0 
g) Veg. Processing - - 6 - - 6.0 
h) Dairy Dev. - - 3 - 3.0 
i) Planning & Linkages - 3 - 3.0 
j) Feed Grain Prod. & Mktg. 

Specialist - - 12 - " 12.0. 
TOTAL 16.5 10 25 3 - 54.5 -

3. Extension/Outreach Thrus. 

a) Extension .7 - - - - .7 
b) Cooperative 3 - - - - 3 
c) y I S - 7. 3. - - 10.0 
d) Communication - 6. - - - 6.0 
e) Home Economics - 3. 3 - - 6.0 
f) Rural Youth Dev. - 3. - - - 3.0 
g) Extension Adm. - .7 - - - .7 
h) Rural Sociologist - - 6 6 6 18.0 

Drs. Norman & Vincent.
 

See footnote no. 3.
 

D
Ors. Phillips, Kunkel, Kelly and Daly.
 

L/ Dr. Driskell and Hr. !!iller.
 

11/ 4r. gutton and Ms. Koehler.
 
12/ There is still a balance of 9 17! unprogrammed. For the -';.' converted to
.2 . 

LT consultancies, see footnote no. 4. 

ArTACIRTT "F
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let/ 2n/ 3rd 4th 5th 
year

(1978) 
year 
(197) 

year
(1980) 

year 
(1981) 

year
(19_82) TOTAL 

i) Ag Econ 
j) AS Bus. Dev. -

6 
-

6
12 612 18.024.0 

TOTAL 3.7 I 4.0 

4. Academic Thrust 

CLSU 

a) AS Econ (Mktg. Coop) 
Sub-Total 

= 
-

3 
3 

_ 
-

. 
-

3 
_ 14 

UPL 

a) Cooperatives 
b) Ag Econ (Finnnce) 
c) AgsReform 

-
-

3 
-

"3 
5 

- - 6 
5 

d) A Business 
e) As Econ (Land & Pas. Econ) 

Sub-Total 
-
-

-
Z 
3 

-

8 

6 

11 

-
-
6 
6 

5 
6 
6 

28 

TOTAL - 6 B 11 6 31 

_Q/ E/O has exceeded the' r ST .O' allotments by 17.4 Im. This deficiency can be satisfied 
by the unprogramed 21 LT .'9 as indicated in footnote 
 no. 6.
 

14/ Sae footnote non. 3 and 5. 

ATTAC1-.r2T "F" 



.ROPOSED FOREIC.N SCHOIARSHIP 

ALL THRUSTS 

Sr-. JILE 

s_ 

Sc 

_R_ 

-
_ / 

i/T 

/ 

4_, 

R E__RST 
YER2 

JANY.-DEC. '79 

/ 

/ ,_ 
4z 

R UC TU RElD 
YER 3 

JAfl.-DEC. '0 

/ 

V f/ /_ 

- 1Ij YEAR 4 
JAI. C-- '81 

J,,: 
, 

° 

YEAR 

b 

5 

UPLB, A.T. 

CLSU, A.T. . . 

2x30 

S.11~4EE9FF'F'31.4 3 2 2 0i 7 0 7 5 ! 4 .­ -1 

1 2 1 2 
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PROPOSED FOREIGN SCIIOLARSIIIP SCHEDULE 

EYTENSION/OUITRFACII THRUST 

4 / 

ARY 

, ,,

0-

PROGRAIIED FOR 

- YFAO 2 |YEA
(JAN.C1979--, /1-/~,, 

'I9I o,7 

0 

PROPOSED 

PROOSED 
JAN.-DFC. '8O- /--­

/ 

. S...IMU 

S___ 
JAi.- DEC. 83

/; 
. 

_ 5 
JAN.-DEC'82 

_,,.s.4,os 3 
" , 

0 3 

1-; 
Z31I o 2 

V 

:- ',k13/6;- -0__ f-- I-7 20­ -

Hl.ii. L- . ... 0l 

AIIILI-J;S7 
_3 0 3 

-- "s 

Oitl 90 22 6 26 12 6 143 1 

* An additional nan-degree slot has been requested Sor by HEFAC. 

SCHEDULE 

ATTAI"IRIT 
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PROGRWMED FOR I PROPOSED SCHEULE 
YEAR 2.YEAR 3 jEAR, .EUI 5 
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* Revised prcj-.cred number of graduates (coming from various 

agencies) for advanced degree programs at UPLB (per status 

report of 4-25-79). 
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Realignment of IAPt Project Activities
 

In response to a series of recommendations made by the joint IAPm 
Evaluation Team, some realignment of project activities was considered 
and is being implemented following consultations with the Minister of
 
Agriculture. The agreed changes are summarized in the matrix below: 

PREVIOUS PROJECT SET-UP NEW REALIGNMENT 

I. NATIONAL POLICY TRUST I. NATIONAL POLICY THRUST 

1. Policy Analysis 	 1. Policy Analysis

2. Computer Enhancement 2. Computer Enharcement 
3. Data Systems Improvement 3. Data Systems Improvement 
4. Planning Analysis & Linkages 4. Planning Analysis & Linkages


5. NFAC-HIS Capability Enhancement
 
6. Agribusiness Development
 

a. Market Assistance Centers
 
b. Cooperatives Development
 
c. MA Agribusiness Development
 

7. Credit Policy
 

II. ACADL4IC THRUST 	 11. ACADEMIC THRUST 

Curriculum Development & Training Curriculum Development & Training 

III. 	 TECH PACK THRUST III. TECH PACK THRUST 

CLSU as Lead Agency 	 CLSU as Lead Agency
 

1. Socio-Economic Research 1. Socio-Economic Research
 
2. Tech Pack Testing & Adoption 2. Tech Peck Testing & Adoption
 
3. 	Food, Feed & Grains 3. Food, Feed & Grains 

Processing Centers Processing Centers 

IV. -(TEN ION/OUTREACH THRUST IV. EKTENSON/OLrREACH THRUST 

1. Extension Delivery System Continue with only the Extension 
2. Market Assistance Centers Delivery Systems Sub-Thrust for
 
3. Agribusiness Development eventual assimilation into and
 
4. Cooperative Development support by the World 3ank loan­
5. NTAC-MIS Capability Enhancement funded National Extension Project. 


