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UNITED STATES GOVERNMENT 5‘77/008 (60 ‘/‘/O/
Memorandum

TO :  LA/MRSD, Paul Bell DATE: April 25, 1977

FROM LA/OPNS - Cecil H. Uyehara
Room 3909, NS

SUBJECT: Clearance of Mission-Issued PIO/Ts

1. Attached is a copy of the PIO/T described below:

Country: HATTI

PIO/T No.: 521-081-3-70015

Project/Activity No. & Title: 521-15-120-081

Gros Morne Rural Development {OPG/CRS)

2. You are requested to clear the PIO/T or take any other action, if
necessary, in accordance with ARA/LA Instruction No. 107, dated
December 29, 1972,

3. SER/CM needs to have a specific Bureau recommendation on method of im-
plementation, e.g., PSC, commercial institution, university. Conse-
quently, please discuss this issue with SER/CM and reach an informal
understanding with them on implementstion before you give us your
clearance of this PIO/T. When you return this form indicating your
clearance, please note what errengement you have worked out with SER/CM.
When we send formel Bureau clearance to SER/CM we will repeat this
statement on arrangements in our notificatioa to them. If a sole source
procurement weiver is required, the project officer must submit a memo-=
randum of Justification to this office together with this clearance
memo. Such inforwation will then be forwarded to SER/CM together with
the action copy of the PIO/T for processing. THE FOREGOING DOES ROT APPLY TO
PASA ARRANGEMENTS.,

. Please indicate your clearance by signing below and returning this memo
to LA/OPNS by COB, April 27, 1977

5. Please keep attached PIO/T for your files,

a«/ e/fue/l
(Name ) 7]

ATTACHMERT:
PIO/T

Buy [, S _Savines Bonds Reeplarly on the Paveall Saninec Plion
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AID/W is requested to provide funding for the Grant Agreement with
Catholic Relief Services (CRS) under the procedures for operational
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WC GREGON AND WERNER, INC,~WASH'NETON 18. B, €,

AID 1350-1 i .
570) Cooperating Country PIO/T No.

HAITI : 521-08.1-3- 70015

Poge 2 of 13 Pages

PIO/T Project/Activity No. and Title

521-15-120-081 Gros Morne Rural Development (OPG/CRS)

SCOPE OF WORK

19. Scope of Technice! Services
A. Objective for which the Technice! Services ars to be Used

See attached program description (pages §,7,8)
B. Description
See attached program description (pages §,7,8)

C. Technicions

(1) (s) Number [b) Speciolized Field (¢) Grade end/or Selory

(See Pages 9,10,11,12,13) attached budget description

(2) Duty Pest ond Duration of Techniclans® Services
(3) Longuage requirements

(4) Accese te Classified Informetion

(5) Dependonts O win J will Her B¢ Pornitted to Ascompony Techaiclen

D. Pinencing of Techalcol Services

(M 8y AID -3 44,000 (2) By Cospersting Country -

(d) Duretion
of Assignrent

{Man-Months)
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AID 1350-1 Cooperoting Country -3 PIO/T Ne. - .
19-70) HATTT 521-087-3-70015 Poge 3 of 13 Pages
PIO/T Froject/Activity No. end Titie .
521-15-120-081 Gros Morne Rural Development (OPG/CRS)

20. Equipment and Supplies (Refoted to the services described in Blcd; 19 ond to be procured outside the Coopereting Zountry by the supplier
of these services)

A. {1) Quentity {2) Dascription . .(3) E'El;:“_ {48) Specid instructions

(See pages 9,10,11,12,13 2ttached budget description

B. Financing of Equipment end Supplies
(1) By AID - ¢ (2) By Coopersting Country —

21. Special Provisions
O A. This PIO/T is subject to AID (controcting) (PASA Implomentotion) regul otiens.

D B. Except ss specificolly suthorized by AID, o when lecel hite is outheri 20d under the terms of o contrect with o U.S. Supplior, services
suthorized under this PIO/T must be obtoined from U.S. sewrces.

D C. Excopt @1 specificelly suthorixed by AID/W, the purchese of commodities outherized under this PIO/T will bo limited to the U.S under
Geogrephic Code 000.

m D. Other (specify):

Subject to AID P.V.0. ‘Grant Regulations

O
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"o GREOOR ANS SERKER, INC,~WABNINGTON 18, 0. C.

T AID 13501 Cooperating Country PIO/T Ne
(9-70) Poge 4 of 13 Poges

PIO/T

Ne.
HAITI 521-081-3-70015
Project/Activity Ne. =ad Title

521- 15-120-081 Gros Morne Rural Development (O6PG/CRS)

22. Reperts by Contracior o Porticipating Agency (Indicote type, coment ond formot of reports required, including longuoge to be used H other

thaon

English, frequancy or timing of reports, ond any special requirements)

Quarterly progress reports in English will be provided in six copies to USAID/Haiti
beginning six months from the beginning of this PVO grant.

23, Beckground Information {Additiens! Information useful te Authorized Agent and Prospective Controctors of Porticipating Agency; i
necessary cross refarence Block 19.C(4) above.)

A.
B.
C.

Required area background information is already known to the grantee

No logistic support will be provided by AID

Additional information and correspondence concerning the project approval and
project implementation requirements will be available from USAID/Haiti. Such
information will include:

1) STATE 185165 dated 7/27/76

2) TOAID A-22 dated 4/23/76

3) Heim-Burke letter dated 6/30/76

4) Pereira-Wilson letter dated 8/20/76

5) TOAID A-44 dated 9/28/76

6) STATE 237791 dated 9/27/76

7) Heim-Burke letter dated 4/6/76

34, Relationskip of Contracter or Porticipsting Agency e Ceoperating Country end 1o AID

A Reletivnships and Respensibilities

Grantee will be’ responsible for keeping USAID/Haiti Representative advised of
project implementation status.

8. Cosperating Covatry ‘Lisisen Officiel

Agency Liaison Official: Father John Mergenhagen CRS pirector, Haiti

C. AID Lioisen ONliciels

USAID Director and/or his authorized designee Dean Bernius, USAID/PRM



CAUTION—Ren\Ove protector sbeet before typln‘ —teplace when typed BCARICOR & WERSEA. BRCe

Somcssssvssrmcansemraneoe sevanasscanansss disssassnasonan

P Y T Y e asmmimebel L1 4

AID 13501 Coopsrsting ‘Country PIO/T Mo,
5-23) HAITI 521-081-3- 70015 ] PapS of 13 Pages
PtO/T Project/Activity No. snd Title )
§21-15-120-081 Gros Morne Rural Development (OPG/CRS)
LOGISTIC- SUPPORT R T M
2%. Provisions for Logistic Support IN KIND FROM LOCAL CURRENCY] .o o,
SUPPLIED BY SUPPLIED BY 1 rnovioso
A. Specific ftems [insert 7'“%”%““ COOPER- COOPER- OR
below in C. “Comments™) COUNTRY COUNTRY | surPLIER

{1) Office Spcs

(2) Office Equipment

_Q)_7H0m1n9 and Utlilties

{4) Furniture

(8) Housshold Equipmem {Stoves, Refrig., exc.)

(8) Tranmsportstion In Coopersting Country -

(7) Trsnsportation To snd From Country '

(8) Interpreter Services/Secretarial

(9) Medicst Faclitties

€(10) Vehicies (official)

(11) Travel Arrsngsments/Tickets . _
Other: (12)

(13)

(14)

(18) "

8. Additional Facliities Avalisble From Other Sources

] aro = [ comussany

DOTHER (spacify, 05, duty free entry, mx exemption)

N/A

€. Comments

U\
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AID 1300-1 (7-89)

CONRTINUATION
SHEET

rorad sYMBOL

DEPA!;‘::::; 2; :un [Jveksbost [} tasuncs | PAGE 6. 0FL3 paces _
BXTERNATIONAL DEVELOPMENT h&opuﬂln Country 2.e Code Ne. _ -
HAITI $21-081-3-70015
2.5, Efective Dete de
TITLE OF FOMM m&ulnd OR S.Mu__
Project Implementation Order/]a Project/Activity Ne. and Title
Technical Services 521-15-120-081

Gros Morne Rural Development (OPG/CRS)

lndicate block
sumbers,

Use this form to complete the Information required In any block of & PIO ot PA/PR form.

Project Title: Gros Morne Rural Development (OPG/CRS),
Project Locetion: Gros Morne District located north of Gonaives
PVO Name and Location: Catholic Relief Services (CRS) Haiti
Central Headquarters: Catholic Relief Services
_ New York, New York
Funding: Catholic Relief Services:
USAID :

(Subject to availability of funds and AID
decision at time to proceed).

Project Purpose and Description

The purpose of this project is to establish a network of 34 locally
controlled community organizations in the Gros Morne district which
will spur agriculture develepment and improve the quality of life of
the inhabitants of the district. Catholic Relief Services of New York
acting through Catholic Relief Services, Haiti will offer the necessary
technical and material assistance to accomplish the following:

1) Survey needs and constraints to commmity development in the Gros
Morne~district of Haiti. '

2) Will prepare plans and instruction techniques necessary to conscien-
tisize 40 commmity councils to the problems and requirements of
effective local organization and development.

3) Assist in the construction of a Rural Development Center at Gros Morne
which will be used as a training center and operational base for
project activities.

4) Select and train motivated individuals from the conscientisized
community councils in agriculture techniques, paramedical skills and
health/nutrition techniques.

5) Enroll children and mothers in maternal child health programs.

Implementation of this project has already started using private CRS funds.
AID funding support, which is expected to commence in what willireally

be the second fiscal year of the project, will continue for a planned
three year period. Actual project life (total) is expected to span four
years.

After the project has been completed, it is expected that 34 active viable
commmity development organizations will have been established with 180
agricultural groups and 40 health clubs formed, 180 agricultural agents,
22 medical-social agents trained who will operate 11 clinics yet to be
constructed and over 6,000 children enrolled in maternal child health
programs. Further, it is anticépated that the agents trsined, in both
health and agriculture will be fully functioning and effective in
establishing and organizing additional commmity groups. These

groups, it is expected, will be undertaking lagricuiture tnitiatives on
their own. The conscientisizing of the sommunity organizations is seen as
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AID 1500-1 (7-89) DEPARTMENT OF STATE [ workshont (] tssvmce | PACE_Z OF 13 PAGES
AGENCY FOR —
CONTINUATION DNTERNATIONAL DEVELOPMENT 1. Cooperating Country 2e -

meev HAITI

Code Ne.
£21-081-3-70015

2.6, Effeciive Date
O SYHMDOL TITLE OF FORM

t Anemdeert
Origind OR Mot

Pr oject Implementation 3. Project/Activity Ne. end Titie
Order/Technical Services 521-15-120-081
Gros Morne Rural Development (OPG/CRS)
tadicete block tse this form fo complete the Information required In any block of ¢ PIO o PA/PR form.
scmsbers,

Block 19 agricultural practices.

the most effective means of inculcating the needs for and benefits of
4 community organizations, new health and nutrition practices and improved

(Cont.) Total cost of this project: $196,000. Of this amount AID will contribute

year: $29,000 c) 3rd year: $31,000. A part time

Project Analysis

are not available and malnutrition is prevalent.

A. Economic Effects
Economic benefits cannot be easily determined
Morne. This, however, does not mean they will or

production and eventually f) a better quality of

dependency on usurious practices.

B. Technology to be used

simple techniques which can be easily grasped by

has established a sound infrastructural base and

r $104,000 as follows: 8) lst year (2nd year of pro

ject) $44,000 b) 2nd
project manager will be

employed to provide continuity and insure project follow through.

The Gros Morne area, like most regions of Haiti is extremely pooT. Proteins

Extreme drought condition

which have persisted over the last three years, have severely exacerbated

nutrition and malnutrition conditions. Over S0% of the regions population
is dependent upon agriculture for their livelihood. Only about 27% of the
land is cultivable and much of that is rocky and poor. Absentee landlords
and the absence of cooperatives have encouraged igsurious procedures.

in such a setting as Gros
do not exist. The success

ofthis project will be evident over time in: a) less starvation b) less
grossly malnourished children c) a better level of productivity and
learning resulting from improved nutrition d) a reduction in disease and
death due to the efforts of the paramedical agents e) increased agricultur

life for the inhabitants

of the district. The formation of community groups can accomplish much, it
is expected, in furthering and extending,prgcticd.knowledge and reducing

The technology to be transmitted will be simple, straight forwa:d.and
designed to respond to the needs of the districts and its inhabitants.
Stress will be placed en community involvement and the acquisition of

the population. As stat(

previously, 2 part time project manageT will be employed to insure con-
tinuity and project implementation progress. CRS through its local churc!

knowledge of the people

their needs. This knowledge and infrastructure will be employed to the £

est./in carrying out this project.

The principal goal of this project will be to establish a self-sustainir
development cadre and infrastructure through training in the Gros Morne

district.

T
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AlD 1300-1 (7-89) DEPARTNENT OF STATE [wostest [ tssvmes | PacE_8 oF 13pacEs
CONTINUATION ASENCY FOR '
INTERNATIONAL DEVELOPMENT 1. sting Covatry 2.a. Codo Ne.
SHEET SR 5 21-081-3- 70015
2.b. Effective Dete 9 ﬁ A bt
FORM SYMBOL TITLE OF FORM M.l-d OR Me-

Project Implementation Order/j s Project/Activity No. @ Title

Technical Services 521-15-120-081
Gros Morne Rural Development (OPG/CRS)

tndicote block Use this form 10 complete the information required in say block of « PIO or PA/PR ferm.
aumbers, .
_ C. Implementation Sequence
Block 19 - 1) Project implemented and underway using CRS resources
(Cont.) 2) Progress to date reviewed as basis for development of AID/OPG.

3) Scheduling of community conscientization meetings

4) Selection/Training of agriculture/health agents

5) MCH classes underway

6) Agents extend training into field starting projects and
organizing other groups

7) Agriculture projects implemented by ag agents in district.
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AID 1300-1 (7-89)

CONTINUATION
SHEET

FORM SYMBOL

ladicate block
numbers.

Block 19
(Cont.)
Block 20

DEPARTMENT OF STATE [ J¥erkshent [ tsuonee | Pace_S oF 13paces
AGENCY FOR -
INTERMATIONAL DEVELOPMENT . Cooperatl n )
PRI e 71-081-3-70015
TITLE OF FOMM 24 Effective Dew ﬁm““ on ‘“.L'z-____""""
Project Implementation Order/ 3. Preject/Activity No. end Title
Technical Services 521-15-120-081
Gros Morne Rural Development (OPGACRS)
Uss this form 10 complete the information required in any block of o PID ot PA/PR ferm.
SUMMARY OF BUDGET
BUDGET FIRST YEAR
A. Capital Investment R.D.C. 70,956
B. Recurrent Expenses R.D.C. 11,713
C. Capital Investment-Nutrition/Health Prog. 3,000
D. Recurrent Expenses " " " 4,303
Total Funds 89,972
I1PLMIZATIONS
A. Capital Expenses
1. Construction of two main buildings: R.D.C.
728 Sq. Meters @ $60 - per sq. meter 43,680
2. -Storage room, cisterns § sanitary facilities 4,000
3, Generator 4,500
4. Typewriter, duplicating machine and locally
made desks, filing cabinets chairs & shelving 2,400
5. Furniture for dormitories, meeting, class rooms
and kitchen § dining equipment 3,000
6. Visual aids § educational equipment 1,000
7. Transport: 109" Land Rover diesel pick-up 8,000
3 h orses with saddles & $120.00 360
add 6% contingengy factor 4,016
Total 1st year Capital IRvestment R.D.C. 70,956
B. Recurrent expenses R.D.C.
1. Staff salaries
1 teacher @ $300 - @ mo. x 13 3,900
2 teachers @ $100 ea. € mo. x 13 2,600
2 assistants @ $50 ea. € mo. x 7 700
3 cooks/laundress € 10 € mo. x 7 210
1 maintenance man € $20 @ mo.x 7 140 7,550
2. Educational supplies 1,200
3. Supplementary food supplies (a) 300
4. Traveling expenses 800
5. Energy (maintenance and operation of
generator and vehicle) 1,000
6. Evaluation 200
Add 6% contingency factor 663
11,713
C. Capital Investment: Nutrition/Health Project
Alteration of referral clinic at Gros Morne
(Approximately 50 sq.mt) . 2,830
Add 6% contingency o 170 3,000
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AID 1300-1 (7-89)

CONTINUATION
SHEET

FORM SYMBOL

DEPARTMENT OF STATE [ vorkshont [ tsswones pacel0orl3 paces
AGENCY FOR = —
RITERNATIONAL DEVELOPMENT 1. Coaperating Covetry 2a Cods Ne.
HAITI 521-081-3-70015
2.h. Effective Date Ansndment
TITLE OF PORM Y N.}.d OR Mo

Project Implementation Order/]s.
Technical Services

Project/Activity Ne. and Title
521-15-120-081

Gros Morne Rural Development (OPG/CRS)

Indicate bleck
sumbers.

Bdock 19
(Cont.)
Block 20

Use this form to complete the Information ﬁquind' in aay block of & PIO o PA/PR ferm.

D. Recurrent Expenses-Nutrition/Health Project
Maintenance of Mobile Clinic 2,
Other recurrent costs(detailed 1,

A

(

dd 6% cost contingency

a) Other sources of support: A private
Misereor provided $8,500 for a land
clinic.The Deutsche Welthungerhilfe

500
560
243 4,303

organization,
rover/mobile
gave $24,000.

SUPPLEMENTARY BUDGET FOR FIRST YEAR
A. Salary for Part time Project Manager 2,028
TOTAL -BUDGET FOR FIRST YEAR $92,000
BUDGET SECOND YEAR
A, Recurrent expenses R.D.C. 22,080
B. Capital Investment Nutrition/Health Project 16,500
C. Recurrent Expenses: Nutrition/Health Project 5,420
44,000
ITEMIZATIONS
A. Recurrent expenses R.D.C.
1. Staff salaries

Part time project manageTr 100 days € $21

@ day 2,100

Secretarial service € $50 @ mo.Xx 13 650

1 agricultural coordinator @ $240 € mo.

x 13 ) 3,120

1 administrator @ $85 € mo.x 13 1,105

1 kitchen supervisor € $25 mo. x 13 325

1 medico-social coordinator € $105 e

mo. x 13 1,365

4 assistants € $55 € mo.x13 2,860

1 assistant @ $¥5 € mo. x 13 975

1 assistant € $30 € mo. x 13 390

1 maintenance man ¢ $22 @ mo. x 13 286

4 cooks/laundresses € $12 € mo. X 13 624

Technical assistance 600

14,400
2. Supplies and maintenance
Educational and office supplies 2,150
DN C rangirs and maintenance 960
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AID 1500-1 (7.49)

DEPARTMENT OF STATE
AGENCY FOR

[ ¥erkshoet, [ tessamen | pace_llor 13 pages

CONTINUATION INTERNATIONAL DEVELOPMENT 1. Cooperoting Country Za Codo Ne.
SMEET HAITL 521-081 3-70015
b. EF, Dewe
FORM SYMBOL TITLE OF FrOMAM 2 ective 3 Ovigingl .OR ::-'u
Project Implementation Order/]a. Project/Activity No. and Tithe
Technical Services 521-15-120-081
Gros Morne Rural Development (OPG/CRS)
indicate block Use this forma to complete the information required in any block of o P10 or PA/PR form.
tumbers, .
Block 19 3. Supplementary food supplies 725
(Cont.) ¢
Block 20 4. Traveling and per diem expenses 600
Project manager 600
Staff 1,200
5. Energy (maintenance and operation of vehicles,
generator, care of horses) 2,000
6. Outreach education 240
7. Evaluation 300
8. Contingency, miscellaneous 105
Total recurrent expenses 22,080
B. Capital Investment Nutrition/Health Project
Construction of 11 village clinics at $1,500 each 16,500
C.  Recurrent Expenses Nutrition/Health Project
Maintenance of Mobile Clinics $1,500
3,920 children are expected to be
reached in 1977 at $1 per child
Per annum 3,920
Total recurrent expenses 5,420
44,000
BUDGET - THIRD YEAR
Recurrentexpenses R.D.C, 23,680
Recurrent expenses:Nutrition/Health
Project 5,320
29,000

ITEMI ZATIONS

A.

Recurrent expenses R.D.C.

1, Staff Salaries

Part time project manager 100 days @ $22 e day $2,200

Secretarial service € $55 @ mo. x 13 715
1 agricultural coordinator € $255 € mo. x 13 3,315
1 administrator @ $90 @ mo. x 13 1,170
1 kitchen supervisor € $27 e mo x 13 351
1 medico-social coordinator 2 $110 e mo x 13 1,430
4 assistants @ $60 ¢ me x 13 - 3,120
1 gssistant @ CRN @ ma v 172
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A1 1300-1 [7-6m DEPARTNENT OF STATE Oretdes Qb ] pacel2 or 13paces
CONTINUATION AGENCY FoR — ———
DITERNATIONAL DEVELOPMENT 1. Coqparating Covetey 2o Codo Mo
SHEET HAITI 521 081 3 70015

2.4, EVeclive Dao
FORM SYMBOL TITLE OF FOMM MM ‘" "'

Project Implementation Order L Project/Activity Ne. end Tile

Technical Services §21-15-120-081
Gros Morne Rural Development (OPG/CRS)

todicore block Use this form te complete the information required ln aay block of o P1O or PA/PR fomm.
avebers,
: 1 assistant @ $32 @ mo x 13 416
Block 19 4 cooks/laundresses @ $14 & mo x 13 728
(Cont.) 1 maintenance man € $24 @ mo x 13 312
Block 20 Technical assistance 600 $15,397

2. Supplies and maintenance
Educational and office supplies 2,150

R.D. C. repairs and maintenance 960 3,110
3. Supplementary food supplies 725
4, Traveling and per diem expenses

Project Manager 600

Staff 600 1,200
5. Energy (maintenance and operation

of vehicles, generator, care of horses) 2,000
6. Outreach education 240
7. Evaluvation 300
8..Contingency, miscellaneous 708

Total Recurrent Expenses 23,680

B. Recurrent Expenses: Nutrition/Health Project
5320 children are expected to 'be reached
in :978 at $1 per child per annum 5,320

BUDGET - FOURTH YEAR

A. Recurrent expenses R.D.C. 24,669
B. Recurrent Expenses:Nutrition/Health
Project 6,331
$31,000
| ITEMIZATIONS

A. Recurrent expenses R.D.C.
1. Staff salaries
Part time project manager 100 days
e $23 e day 2,300
Secretarial service @ $65 @ mo. x 13 845
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AlD 1300-1 (7-69)

CONTINUATION
SHEET

FORM SYMBOL

PAGE_130F13 pAcEs

DEPARTMENT OF STATE ] Werkshest [ 1ssvence
AGENCY FOR
INTERNATIONAL DEVELOPMERT 1. Cooperating Country
HAITI

2.a. Codse g&-'S- 70015

5070

2.b. Effective Dote
TITLE OF FORM

2.c.
Q Original -OR

Amendment

Project Implementation Order/ 3. Project/Activity No. and Title
Technical Services 521-15-120-081

Gros Morne Rural Development (OPG/CRS)

Indicote block

Use this form to complete the information required in eny block of a PIO or PA/PR form.

numbars,
Block 19
(Cont.)
Block 20

1 agricultural coordinator @ $275 @ mo. x 13 3,575
1 admini strator @ $100 @ mo. x 13 1,300
1 kitchen supervisor € $29 @ mo.x 13 377
1 medico-social coordi nator @ $120 @ mo.x 13 1,560
4 assistants @ $70 @ mo. x 13 3,640
1 assistant @ $90 @ mo. x 13 1,170
1 assistant @ $34 @ mo. x 13 442
1 assistant @ $26 @ mo. x 13 338
4 cooks/laundresses @ $16 @ mo. x 13 832
Technical Assistance 600
2. Supplies and maintenance
Educational and office supplies 2,150
R.D.C. repairs and maintenance 960
3. Supplementary food supplies
4. Traveling and per diem expenses
Project Manager 600
Staff 600
5. Energy (maintenance and operation of vehicles,

generator, care of horses) .
6. Outreach education
7. Evaluacion
8. Contingency, miscellaneous
Total Recurrent Expenses
B. Recurrent Expenses: Nutrition/Health Project

6,331 children are expected to be reached
in 1979 at $! per child per annum

$16,979

3,110

725

1,200

2,000
240
300
115

————————

$24,669

6,331

$31,000



