PD-AAH-474-B|

PROJECT APPRAISAL REPORT (PAR)
(U-446) See M.0. 1026.1

AlD 1020-25 (7-68) ST.‘_I':;PITY cn.aém FICATION

DNCIALSINILD Sllo3é Y09 4 00 (

002 PAR mo. | oay| yr.] 903 U.S. OBLIGATION SPAN 004 PROJECT TITLE, @

asof: [T T T Y] vhuev [l]

008 COOPERATING COUNTRY - REGION + AID/W ©

FFICE , 5 Sy A e PR
Hgraritn Relorm ?

EOLLVL/ - \
006 FUNDING TABLE
AlD DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS
FINANCING- L CON-
OBLIGATIONS TRACT D ey CON- DIR, CON- DIR. CON- DIR, CON-
($000) (NON-ADD) | TRACT PASA | TRAGT PASA TRACT| PASA | TRACT
CUMULATIVE
NET THRU
ACTUAL YEAR i
el
(FY 1% ) i1 118 113 L) 1173
PROPOSED
OPERATIONAL
YEAR
(FY 1977 ) 112 1O
ccC VALUE CF P.L, 480 Thru Actual Operational Year oy
COMMODITIES (S000) == Year i I Program Iy

00

7 IMPLEMENTING AGENCY TABLE

in the case of voluntary agencies, enter name an

If contracturs or participating agencies are employed, enter the name and contract or PASA number of each in apprepriate spaces below,

d registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip-

tive code in columns b and ¢, using the ceding guide provided below.

TYPE CODE b TYPE CODE ¢ a, TYPE |d. s
A — CODE CONTRACT/ LEAVE
;- Eosrsz-:ﬁqi‘;:%icn 0. P:?;Llc':lcﬁTlNG IMPLEMENTING AGENCY PASA/ BLAMK FOR
. . - H e J
3, THIRD COUNTHY 1. UNIVERSITY bl e VOLAGIRO! ALOQTALSE
CONTRACTOR 2. NON:-PROFIT 1. '
4, PARTICIPATING INSTITUTION Y . forer 1 T i
AGINNCY 3. ARCHITECTURAL & iy, o Wasesnsi | L L A 53 i i
S, VOLUNTARY AGENCY ENGINEERING
6. OTHER: 4. CONSTRUCTION 2,
5. OTHER COMMERCIAL
8, INDIVIDUAL
7. OTHER: 3.

PART | - PROJECT IMPACT

I-A, CENERAL.NAPRATIYE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brie
since Lhe last PAR. Following this should com
and significance of the project from the standpoi

(2) the contribution to achievement of sector a
(3). anticipated results compared to costs, i.e.
(4) the continued relevance, importance and si
tives.
Include in the above outline, as necessary and
best be done after the rest.of PART | is comp!

appraisal of the project’s impact. The narrative can refer to other secticis of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so

state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary): |

Trvi e
land titling. The peojectils
Lt ling Auiomiation oo ehe
| doky fasicr thye-uch Lhe ure !

{1) overall performance and effectiveness of project implementation in achieving stated project targets;

ool s s ontseowlng ¢

f (one or two paragraph) statement of the principal events in the history of the project
e a concise narrative statement which evaluates the overall efficiency, elfectiveness
nt of:

nd goal plans;
, efficiency in resource utilization;
gnificance of the project to country development and/or the furtherance of U.S. objec-

appropriate, significant remedial actions undertaken or planned. The narrativa can
eted. It should integrate the partial analyses in I-B and I-C into an overall balanced

AT Nl i)

vt a repioned projoect and vwog deasi et
Pep ety pnre e followa: 1) incrense the rlow of
flotd by means Of mobile units; 2) procens Lhese

i an IBM computer; and 3) estabtilish a title we isiny

MISSION DIRECTOR SIGNATURE

APPROVAL =3

DATE

VNCTLA SO TRTRD 7/ 753 e

| PRINTED 0.80
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SECURITY'CLASSIFICATION PROJECT NUMBER
UNCIASISFIED 511-11-190-364 .4
PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

Part I - Project Impact

and retrleval system. Baslcally the project will help provide legal titles
for the farmers who have been living in their plots of land since the 1952
Revolution which will greatly aid their assimilation into the economic life
of the country, i.e. land titles are prerequisitesfor credits.

The praject will be of continued relevance and importance in helping the
farmers of Bolivia to obtain titles to the land that they are farming.
This irr turn will allow them to use agricultural credit and through the
credit help them shift to> a more modern agricultural system.

The performance of the U.S. contractor has been effective in implementing
the project targets and has contributed to the achievement of the sector
goals. The anticipatad results in relation to costs should be an efficient
resource utilization at least until the backlog of titles 1s processed.

UNCIASSIFIED

PRINTED .68 SECURITY CLASSIFICATION Page NJ'. &




AID 1020-25 A (7-68)

SECURITVﬁNCﬁgéimD

PRBIITTEY290-364 .4

009

PART !-B -~ PROJECT EFFECTIVENESS

I-B-1 - OUTPUT REPORT AND FORECAST — (See detailed instructions)

ACTUAL AND PLANNED OUTPUT‘S (ALL DATA CUMULATIVE)
cope This section is designed to record progress toward the achievement of each project 3 4. PRIO 5. 6.

NO. output target which was scheduled in the PIP, Part 11. Where progress toward a ASJ%ZEZO R PROJECTE=D
AlD "W is signifi less than scheduled, describe reason(s) beneath ACTUAL PLANNED TOTAL.
USE target is significantly greater or less { CUM. TO o b 3\( NE;(OT o S(J)R_

_ ONLY the target. DATE P LANNED actuaL |- JUNES ROE=T
1. Mobile land titling units 6 15 Y 8 18 18
Due to delsy in shipping land titling units, the
nine (9) new ones have Just arrived in the port.
They will be put in service the first part of
FY 1971.
2. Installation of a signature machine. 1 1
3. Titles to be icsued by means of the mobile unit program (2,370 60,000 -2-/ 20,000 | 120,000 | 500,000
Due to delay in remodeling to receive the larger
snd faster IBM unit, a slowdawn developed in print-
ing titles. The remodeling is almost finished and
the larger IBM machine is in the port.
L. IBM Equipment (larger unit) will be installed early
in FY 1971 1 1

UNCIASSIFIED

PRINTED 9-68

SECURITY CLASSIFICATION
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AID 1020-25 B (7-68)

SECURITY CLASSIFIZATION

PROJECT NUMBER

UNCLS 58 IFIED

G1L1L -1 0-600 b

PART {-B - Continued

010

B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an ‘*X*' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

I | L X |

|

Unsatisfactory

Satisfactory

Outstanding

PART I-C - PROJECT SIGNIFICANCE

on

C.1 — RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

SCALE FOR COLUMN ¢: 3= Very Important; 2= Important;
1= Secondary Importance

d.
ACTUAL

IMPACT ON

CODE . . . POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate/Satisfactory/Good,; mf&ﬁcgoirt RE?.':TrI;:ve
(Al 1= Unsatisfactory/Marginal F PROJECT b
ONLY) | b ACHIEVES PROGRESS
* SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPFECYED
PROJECT HAS A SIGNIFICANT EFFECT! :I.A.‘:;gs
m
Improve the socio-political status of the campesinos 3 o
(2)
Help increase the cash income of the campesinos through
Pacilitating their access to credit. 2 see belou

H13)

(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-

ment of prcject targets.

If possible and relevant, it also would be useful to mention in the narrative your reading of any current

indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b} to which it pertains.
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):

(2) To obtain agricultural credit,the Altiplano campesind needs -a land title.
Due to the sutmdoded system used for land titling prior to the establishment

PRINTED 9.68

»f the mobile brigade system under this project, many of the campesinos

have only recently receilved titles and it 1s oo early to judge resulis.
The campesinos will also need a source OF agricul¥aral credit and techaical

assicinnce.

UNCLASSIFIED

SECURITY CLASSIFICATION
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AID 1020-25 C (7-68)

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASEIFIFD 511-11-190-36k .4

PART 1-C - Continued

C.2 -~ GENERAL QUESTIONS

MARK
These questions ccncern developments since the prior PAR. For each question place *'Y’' for Yes, **N'' for No, o **NA*' for Not IN
Applicable in the right hand column, For each question where **Y'' 1s entered, explain briefly in the space below the table, THIS

coL.

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? | §

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N

016 If the answer to 014 or 015 is yes, or for any other reason, is tie project now less necessary, unnecessary or subject

to modification or earlier termination? N

017 Have any important lessons, positive or negative, emerged which might have broad applicability? Y

018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? I

019 GCo any aspecls of tie project lend themseives to publicity in newspapers, magazines, leievision ur films in lhe Uniled Sidies? Y

020 Has there been a lack of effective cooperating country meaia coverage? (Make sure AID,W has copies of existing coverage.} i

021 NARRATIVE FOR PART I-C.2 Identify each explanatoty note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessary):

017 Mobile lond titling units greatly sipced up the work of effecting Agraricu
Reform throngh the final disposition of titles, By working vith all
campesicss on a tract of land, boundaries can be established and clarified
mitigating the possibilities of future disputes and feuds. Land titling
can play “1 essential role in an overall strategy for agriculture because
of its relationship to the peoples® readiness to take on more expensive
madern farming techniques and the accessability it gives people to credit.

019 A pieciure st.yyjof a mobile unit working in the field would be of interes:.
This projcet ie one of the best lond reform operations in Latin America.

UNCIASSIFIED

SECURITY CLASSIFICATION
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PART |l - IMPLEMENTATION REPORT

H-A —~ STATUS OF SCHEDULE

022 :\o-rl —"INpl\lllDUAL ACTIQN$ (S('ee detailed i.nstr.uctions M.0. 1026.1). This is a listing of major actions or steps which were scheduled
physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part |.

(a)

(b) STATUS — PLACE AN ""X"* IN

PIP MAJOR ACTIONS OR STEPS; ONE COLUMN
ngM OF DELAYS; Rsmecopixxs.sssréﬁg RESULTS Y (2) (3)
‘ BEHIND oM AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
1 |Agrarian Reform law pis
o | Mobile Units Ministerisl Resolution X
3 | Technical assistance contract-regional TerminesUed
4L | TA Contract-Visconsin Land Tenure Center x
5 | IBM equipment (leased) X
6 | 9 additional mobile units pe
7 | Topographic equipment for the 9 units X
3 | 3 additional mobile units X
Mission decision to hold PIO/C until 9 units in
6 and 7 above are received and equipped
9 | Topographic equipment for 3 mobile units (see 3 above b4
10| Purchase of multiple signing device X
11! 1 rdditional mobile unit and equipment (to be
purchase by host country) x
12| TA Contract Wisconsin Land Tenure Center-Amended and
Extended X
13! Larger IR unit to be installed X

PRINTED 9.C5
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AlD 1020-25 E (7-68)

SECURITY CLASSIFICATION

PROJECT NUMBER

PART !l — Continued

023 1-A.2 — OVERALL TIMELINESS

In general, project implementation is (place an **X"’ in one block):

(a) On schedule

{b) Ahead of schedule

BLOCK {c): If marked, place an **X"" in (c) Behind schedule
any of the blocks one thru eight that (1) AID /W Program Approval
apply. This is limited to key aspects of (2) tmplementing Agency (Contractor/Participating Agency/Voluntary Agency)

implementation, e.g., timely delivery of (3) Technicians

commodities, return of partici —
participants to (4) Participants

assume their project responsibilities,

(5) Commodities (non-FFF)

cooperating country funding, arrival of —
technicians.

(6) Cooperating Country

(7) Commodities (FFF)

{8) Other (specify):

I1-B — RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Impiementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources.
the blecks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter N if effect is negative or less tian satisfactory. - -

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING ASENCY IN THIS 022 Quality, comprehensiveness and candor of required :eports _,‘ I
PROJECT. PLACE AN ''X'* IN THIS BLOCK: 033 Promptness of required reports T
025 Adequacy of technics! knowledge I | 033 Adherence to work schedule P
026 Understanding of project purposes P 935 Working relations with Americans . I
027 Project planning and management P | 036 Working relations with cooperating country natio.'.l_a.I_e_" - u_l_';“
028 Ability to adapt technical knowledge to local situation P | 037 Adaptation to local working and living environment ':—
029 Effective use of participant training element P 03-8 Home office backstopping and substantive interest :}‘- -
030 Ability to train and utilize local staff i P | 039 Turely recruiting of qualified technicians -
031 Adherence to AlD administrative and other requirements l N | 040 Other describe}: -

2. FACTORS-PARTICIPANT TRAINING

041 IF NO PARTICIPANT ELEMENT IN PROJECT.
PLACE AN ''X'"" IN THIS BLLOCK: X

TRAINING UTILIZATION AND FOLLOW UP
052 Appropriateness of original selection

PREDEPARTURE
042 English language ability

053 Relevance of training for present project purposes

043 Availability of host country funding

054 Appropriateness of post-training placement

44 Host country operational considerations (e.g., selection
procedures)

055 Utility of training regardless of changes in project

045 Technical/professional qualifications

(56 Ability to get meritorious ideas accepted by supervisors

046 Quality of technical orientation

057 Adequacy of performance

047 Quality of general crientation

058 Continuance on project

(48 Participants' collaboration in planning content of program

059 Availability ¢t necessary facilities and equipment

049 Coliaboration by participants’ supervisors in planning
training

060 Mission or contractor follow-up activity

050 Participants’ availability for training

051 Other (describe):

061 Other (describe):

OWCLACLITIND

PRINTED .88 SECURITY CLASSIFICATION
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AID 1020-25% F (7-68)

SECURITY CLASSIFICATION PROJECT NUMBER
UNCIASSIFIED 511-11-190-364 .4
PART 11-B - Continved
3. FACTORS-COMMODITIES
PLACE AN "'X'" |os2 063 004 - i i
IN APPROPRIATE | ror NON- FF F X COngolrv 072 Qont.ol measures against damage and deterioration
BLOCK: ELEMENT in shipment. P
065 Timeliness of AID/W program approval i.e., PIO/C, T
Transfer Authorizationp). ¢ PP ( B 073 Control measures against deterioration in storage. P
066 Quality of commodities, adherence to specifications, . L A
marking. B 074 Readiness and availability of facilities. P
067 Timeliness in procurement or reconditioning. ): 075 Appropriateness of use of commodities. P
068 Timeliness of shipment to port of entry, i 076 Maintenance and spares support. P
069 Adequacy of port and inland Storage facilities. 077 Adequacy of property records, accounting and controls. \
B y N
078 Other (Describe): -
070 Timeliness of shipment from port to site. h: B Other (Describe)
071 Contro! measures against loss and theft.

Indicate in a concise narrative statement {under the heading a. Overall Implementation Performance, below) your summary app:
status of project implementation, covering both significant achievements and problem areas. Th

aizal of the
is should include any comments about the

adequacy of provisian of direct hire tecinic;ans as well as an overall appraisal of the comments provided under the tiaree hendinus 1 r 8
d) which follow. For piojects which include a dotfar input for generation of local currency to meet local cost requirements, indicate the

status of that input (see Detailed Instiucticns),

Discuss separately (under sepaiate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and C mmodities, \

There

above listed factors are causing sigmificant problems (marked N), describe briefly in the appropriate narrative section: il, the cause

and sourcz of the problem, (2) the consequances of not correcting it, and (3) what corrective action has been taken, catled

by the Mission. Identify each factor discussed by its numter.

079 NARRATIVE FOR PART II-B: {After narrative section a. Overall Implementation Performa
as needed, with the following nairative section headings: b, Implementing Agency, c. Participants, d. Commodities.

tor, ot planved

nce, below, follow, on form AID 1020-251
List allnarrative

section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-

rative section heading,)
a. Overall Implementation Petformance,

As noted in Part II above, the project is on schedule and the system is te
td> turn out titles. There is no apparent obstacle to the achievement of

target by FY 1975.

031 - In the shift from 4 regionsl eontract to

AID ~dministrative requirements were no*t followad. The sgsignment ot n
contract representative on the RDD staff has eliminated these problens
and the project is now running smoothly,

CT77T - Done.''v.s had been lumped and records showed only to whom mater
with no acesunting of valued or location.

Reform Service started converting to the control system used by DCCP.

UNCIASSIFIED

PRINTED p.6p SECURITY CLASSIFICATION
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AlID 1020-25 G (7-68)

SECURITY CL.A_.S‘lIF‘_IC‘A__'I:lIQE! PROJECT NUMBER s
UNCTALCHTIIND 511-11-19C-36l .0t

PART |ll = ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be considered by the evaluator. In the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
item Is pegative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries.

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Availlability of reliable data for project planning, control and evaluation,

083 Competence and/oi continuity in executive leadership of project.

084 Host country project funding.

085 Legislative changes relevant to project purposes,

086 Existence and adequacy of a project-related LDC organization.

087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physical resource inputs and/or supporting services and facilities.

089 Maimtenance of facilities and equipment,

090 Resolution of tribal, class or caste problems.

091 Receptivity to change and innovation.

092 Political conaitions specific to project.

093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

034 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095 Extent of LDC efforts to widen the dissemination of project benefits and services.

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. MU A DL _{ 2l
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). S B
098 Other: f

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Level of technical education and/or technical experience.

100 Planning and management skills.

101 Amount of technician man years available,

102 Continuity of staff,

103 Willingness to work in rural areas.

104 Pay and allowances.

105 Other:

In the space hclow for narrative provide a suceinct discussion and overall appraisal of the quality of country perfermanze rolates
this project, particularly over the past year. Consider important trends and prospects. See Delailed Instructions for an (iiusirative
list of considerations to he covered,

For_only those items marked N include brief stalements covering the natwre of the problem, its impact on the achievement o project
large_t-;u.e., its importance) and the nature and cost of corrective action taken o planned. |dentify each explanatery nots

106 NARRATIVE FOR PART |lI (Continue on form AID 1020-25 I}

m

The nost eountry has provid=d continuiip supporn f'or the maobile Jaac
apits,  They have ser up the Nutional Agrerian Refloumn Service, vraviden

vanic staff for the service sud have continued vo provide edditisnsl efofy
ard Sperabing expenses for the mobidle units from eouiterpavt funde. 7
ror the nife devw mobile units nave been allbcuicd thrsugh CY 70 aven tr

}
Lo unite are noth yet operatisngl 10 date.

UNC LA R TR
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AlD 1020-25 H (7-68)
SECURITY CLAYSIFICATION PROJECT NUMBER
UNCIASSIFIND 511-11-190-3Ck .4

PART IV — PROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief nairative whether the Mission experience to date with this project and/or changing country clicumstances call fot

some adjustment in project purposes or desiyn, and why, and the approximate cost implications. Cover any of the following coiisiderations of
others that may be relevant. (See Detailed Insuuctluns for additional illustrative considerations.) Relevant experience 21 couilry situations

that were described ezslier can simply be referenced, The spelling out of specific changes shuuld be left to the appropricie pregramming docs
uments, but a brief indication of the type of cnange contemplated should be given here to clarify the need for change,
For example, changes wight be indicated if they would:

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4. give more assurance of lasting institutional development upon U.S5, withdrawal.

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I).

T, date the Mission is satisfied with the project and the GOB's suppout. At
ihis time, «o change in the project's operations is proposed.

Iv¥-B ~ PROPOSED ACTION Sl SRS

108 This projact should ba (Place an *'X'" in oppropriate block(s)):
1. Continued os present ly scheduled in PIP. O A [__
2. Continuad with miner chongas in the PIP, made at Mission level (not requiring submission of an amended PIP. l.(:.;\ll‘ ) _: __-_ :_____'
3. Continisd with = ignitizant chenges in the PIP (but not sufficient toroquire a revised FROP). A formally revised PIP will fellow, __1!,___ Wi
4, Extanded bayond its pracent schedule to (Date): Mec._ Day Yr. . Explain in narrctivs, PROP will f"al!—-_- Sl SR SN R

5. Substantiyely rev PROP will follow. S e iy | 1)
6. Evoluotsd indapth o 2 starmine its offoctiveness, future scope, and duration. we RS\t
7. Discantinued aurlw than presantly scheduled. Date recommended for termination: Mo. Day Yr. r

8. Other. Explmn Tinanalive: ¥
109 NARRATIVE FOR PART iV-B:

UNCIASSIFIED

SECURITY CLASSIFICATION
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PAR CONTINUATION SHEET
This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

Clearances:

Ag.Ref.: RClark (draft)
RDD, ESmith (draft)

FR, ESrepesy (draft)
IR, :Xolar: -

ADD, VBrirter:
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