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REPORT OF THE MESTTNG

(Held at Ocean View Hotel, Barbados on Friday, January 18, 1980)

Present were:

Dr. P. I. Boyd Chief, Health Section
CARICOM Secretariat (Convenor)

Ms. Paula Feeney Regional Health/Nutrition/
Populatioa Advisor, AID-
Regional Development Office/
Caribbean

Area Management Adviser
PAKO/WHO

Permanent Secretary

Ministry of Health and Education
Saint Luci=

Permanznt Rerresentative of the
Particireting Countries

Mr. E. S. Drayton Administrative Officer
Basic Health Management
Development Project (Secretary)

Also in attendance:

Ms. Margaret Price Project Menager
Basic Health Management
Development Project

Mr. Arthur Watty Chief, Finance and Administratior
CARIOOM Secretariat

Absent:

Dr. C. Mulraine Department of Sccial and
Preventive Medicine,
University of the West Indies
Mona Cempus

.
Jamaica

[ aee
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INTRODUCTORY REIMARNS &7 ClLAZ”

The Chairman informed the meeting; that Dr. C. Mulraine, who had
been nominated by the Vice Chancellor, University of the West Indies, as
the UWI's representative on the Group, had communicated by telegrem his
inability to attend the meeting.

2. . . Dr. Boyd said that Westinghouse had raised with him informally
the question of its representation on the Project Advisory Group and

proposed to write the Secretary-General on the matter.

2.17. The meeting agreed that such representation by the Prime
Contractor would involve a conflict of interest, and that the Secretary-

General be advised accordingly.

MATTERS ARISING FROM MINUTES OF FIRST MEETING
(Agenda Item 3)

A. Certification of Training Participants

3.  Ms. Price said that after consultation with the Trainers it was
agreed that certificates would be awarded to participants who had
successfully completed the course in Basic Management and attended at

least 80% of the training sessions.

3.1. Copies of a draft certificate were then circulated and Mr. Drayton
advised that the estimated cost in Guyana was G§500 per 1000 copies.
However, in view of the high cost and uncertain delive:y date estimates were
being canvassed in Barbados. (Later in the meeting- a quotation was received

from Letchworth Press of BDS$180 with a two-week delivery date.)
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3.2. After further discussion, it was acreed that:

(a) the words "Caribbean Community Secretariat be
inscribed in bold lettering at the top of the

Certificate;

(b) earrangementsbe made for presentation of Certificates
by the Secretary-General, Project Director or Project
Manager timed to serve as an inc-utive to participants

in submitting their "Acti#én Plan=". as a follow-up to
Training Package 'A'.

B. Letters to Permanent Secretaries

L, Dr. Boyd undertook to write Permznent Seoreteriuc of Fealth
Ministries informing them that they were Irez to ccanunicate with him at
any time concerning any element of Projoct implemcitztion., Generally,
however, regular visits by the Project Manager ~ud himself arnund the
Region provided frequent opportunities for dialogue with Health Ministries
about all aspects of the Project.

C. Recuests for Technical Assistance

Model District Health Team

5. St. Vincent and Belize: Ms., Price said she would prefer not to
commit further Technical Assistance under the Westinghouse Contract until
caertain difficulties had been resolved. However, in view of the need to

settle certain arrangements for forthcoming T.A. under Model District Health
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Team, she would advocate the employment of Dr. Dycr <f UWI under separate

contrect for MDHT in St. Vincent and Belize. (}is. Frice woulé know the

final position in Belize after her fortncoming vizit.)

5.1« In response to a pcint raised by Mz, Foeney thet such an
arrongement outside the Contract with Vestinghouse might involve certain riaks
arising from fragmentation, Dr. Boyd said that some diversity and
experimentation might have advantages in certain areas; particularly in the

case of Model District Health Team.

5.2. It was acgreed that the prospects of securing the services of
Dr. Dyer for Model District Health Team, St. Vincent and Belize should be

pursued; however, in this and other similar circumstances that might arise,

the Projgct should advise Westinghouse of its intentions as early as™ ™
possible and take steps to ccordinate such services with those being

provided by the Contractor.

Health Planning

5.3, Saint Lucia: Ms. Price mentioned that quotations had been
requested from the Afro-imerican furchasing Centsr, lew York, for the
equipment requested. The cost would hopefully be me: within the provision

made in the Project budget for Commodities.

S.4. Antigua: A letter dated 15 January from the. Hoalth.Ministry .was
circulated (see Annex I). Ms, Feeney =aid she would pursue.the prospects
of financing the cost of the Portable Laboratory Kits under- the AID
éontribution te PAHO/CAREC, as it was not an appropriate charge to the
Management ‘Project. Ms. Price also undertook to discuss the matter with

Dr. Hamilton of CAREC.
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5.5. Responding to Ms. Price's request for approval to purchase vehicles
required for both Antigua and Saint Lucia, Ms. Feeney observed that while she
appreciated the need of such vehicles to provide essential support for
technical assistance, especially in Model DPistrict Health Team, AID would
have to consider the proposals critically in wview of the ider implications
(i.e. prospective reguests for vehicles to meet cther Project requirements),
since it was not AID's normal policy to rrovide vehicles under such

programmes.

5.6. The meeting agreed that in the event of z decisicn by AID to
provide vehicles under the Project countries concermed should be required to

give a commitment to replace such vehicles from their normal budgets.

5.7. St. Kitts-Nevis-Anguilla: Copies of a uiemorandum of December,
1979 subhmitted by Ms. Price to the Health Minister (Amnex II) were -

circulated to members.- Ms. Price referred to the main features of her

memorandum, based on discussions in Basseterre, and study of
Dr. 3. E. C. Hopwood's recport and the Barbados National Health Plan. The

objective was:

"to identiry steps and procedures necessary to enable the
Government of St. Kitts-Nevis-Anguillz tc move towards the
realization of its stated intent te inirlemcnt 2 Hationzl

Health Service in the 3ta+:'.

5.8. Additionally, Ms. Price stated thc*:

(a) she had suggested that Dr. Boyd micht assict by
advising en a national health policy and meanwhile

the Trainers might be able to helyp;
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(b)  she had assisted the ‘ealth Yinistry in ide.tifying

resources it

(¢) the memorandum was aa uwedate cof devalor.oncs ver ting

crvices

wn

a feacibility study on a Nationzl Hezlth

(d) any management iscues arising frem the feasibility study

might qualify for Technical Assistance under the Project.

5.9. Mr. Robles said that PAHO was assisting St. Kitts-Nevis-Anguilla

with regard to the manpower development aspects..

5.10. Ms. Feeney observed that the development of a National Health
Service was essentially a Government responsioility and would fall outside

the scope of the Project.

5.11. Dr. Boyd conceded AID's constraints. However, it was clearly
part of CARICOM's mandate (not necessarily within the Project) to provide
all possible advice and help throughout the health sectors of Member
Countries.

(The Chalrman extended a welcome tc Mr. Arthur Watiy, Chief, Finance and
Administration, CARICOM Secretariat, who joined the meecting at this stage
to participéte in discussions on the financial aspects of the ®roject

Manager's Evaluation Report.)

Barbados Prescription Drug Plan

5.12. Ms. Price reported as follows:

(a)  The Contract with SYSTEMS had been executed and

work started on December 1, 1979.
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(b)  The Contractor's monthly Rerort had been submitted two
days before, reviewed with Mr. Basil Springer, the
Contractor, and Mr. Cortez Nurse of the Barbados Health
Ministry who had been appointed CARICOM!s
representative to monitor the Contract; and the progress

of work to date was found satisfactory.

(¢) 4 procedure had been agreed for the submission and

certification of monthly reports and invoices.

(d) If indications were confirmed that the computer tine
allowed was inadequate the Contractor would make
recomnendations for possible adjustments when

submitting his second Revort.

Suprly Systems

5.13. Mr. Robles reported having written to !0 secking assistance
to those Participating Countries which were experiencing supply systems
rroblems, with a view to arriving at a coordinated apnroach; but PAHO
had replied that the proposal could not be accommodated in this year's

pregramne.

D. iInfcrmation Handbook

6. Ms. Price reported that in view of high cost and continuing delay
in the production of the Handbook in Georgetown, negotiations on the
printing had been successfully completed with the Letchworth Press, Barbados
to print the covers at a far cheaper cost and shorter delivery date.

Mr, Drayton had brought to Barbados 500 copies of the text which Letchworth

would cover, bind and airfreight without handling charges.
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6.1. Note was taken of a suggestion by Mr. Louisy that in future the
prospects of printing Project documents in other islands with the resources

should be considered.
Z. Domirica
7. Dr, Boyd mentioned that PAEO was assigning o Health Flanner to

Dominica for a 3-week period to prepare health project profiles arising out

of the Caribbean Develorment Bank's reconstruction report.

0
.J
19}
2

7.17. Mr, Louisy urged that althourh Tominic lats in starting

Project activities (due to the effects of :urricare 'Davii”) provision
should nevertheless be reser§ed for that countly, ond stops tuken to ensure
that it feceived its fair share of the Froject's resourcss.

7.2. Ms. ©Price sa2id she proposed to visit Dominica for a week from
February 7 and it might be necessary for the country's needs to be redefined
in the light of assistance from other sources. Meanwhile, Dominica was

preparing for Elections and there was no Health Minister at that time.

¥, Project Publicity

5. Dr. Boyd and Ms. Price reported that media-coverage had so far
been satisfactory, through press releases, the Carihbean News Agency (CANA),
Radio Antilles, and CARICOM radio programmes, as well as Radio/TV

interviews.

8.1. The Minutec of the First Mceting of 24 Sertcmber, 1979 were then

confirmed cn a motion by Mr. Louisy.
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G. Projeet Evaluation

Q. Introducing the subject, Dr. 2oyd said he had been very
inpressed by the Training Evaluation Meeting held in Antigua on
January 7 and 8.  He was also encouraged dy the enthusiasm of the
participants as reported by the Coordinators and the impact the

Project was having.

9.1. In addition to the editorial changes made to the Project
Menager's draft Evaluation ‘Report which had been circulated (amended
ver51on at Annex III) a number of specific matters were ralsed and

dlscussed as 1ndlcated below:

(Para: 2.3) Major Problems Encountered to Date

9.2. It was reported that on the previous day Ms. Price,
Mr. Watty and ¥r. Drayton had discussed and settled payment
procedures with AID under the Weétlnghouse Contract with a view to
reducing the time lag in effecting payment and avoiding interest
charges as & result of delajy” in the mail service from Georgetown
to the USA.

(Para: Selel) Examination of Project Inputs

9.3. The meeting supported CARICOM'S ‘proposal to appoint
Mrs. Cheryl France, Project Clerk, under contract, by special
assignment from the Seeretariat without any lecss of earned benefits,
and on & salary scale immediafely above her existing one, which would
reflect her increased scope of work to include respons 3ibility for
ccordinating a2 uniform classification Library System to be used by .

the Management Resource Centres.
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(Para: 5.1.2)

Contracter rersnnnel

9¢4. The brezkdown of Technical Assistarce bty rersor-months

under Contract and subcontracts was given as follows:

TA (Frimary Areas)  Westinghouse , Lurijos | A.G.I. | *U.w.I. | Totel
? ! '
MDAT ! 6 pemie - L 3 pom. | 9 peom.
MIS : - - i 8 FPelle - 8 Pele
Org. analysis ! 1 pem. - - L pem. 5 Pele
Health Planning | 5 p.m. D5 pemMa - - 10 per.
Sub-Total ‘ 12 p.m. 5 pem. | 8 p.m. 7 pem. | 32 pom.
l ;

+ Subcontr~ct nc*

(Para: 5.3.3)

Special Attention

vet executed

9.5. With regard to the request bty %o couniri.c

in Personnel Management, the meeting asread

to the.Regional Training Project t¢ undcerronre tiais act

T

vity,

which an effort should be made to embrazce it under the Health

Management Project.

(Para: 7.1)

-Financiel EFlan

for assistance
that n1 rppiroach be made

failing




consultation with finance officers of the AID rigicnal Divelopment
Office to draft a proforma statement which weculd serve the rurpose
of putting iID/Washington on notice that further provisicn appeared
likely. The statement would be sent tc CiRICCM and be available for

inclusion in the next Project Evaluation Report.

(Para: 9.3.1.) Project Administration, Coordination
and Communication

Communication with the Participating Countries

9.7. As aon alternative to reducing the normal workload of
Project Cocrdinators (Recommendaticn No. II) the meeting discussed the
possibility of Ccordinators being zcssigned full-time to the Project and

receiving peyment for their services.

9.8 Ms. Feeney observed that as a pre-condition for participation,

countries had urndertaken to provide Coordinctcrs fer 5C% of their time

‘4‘,
(B

and it was AID's policy to encourage Governments =a accort

responsibility for Project coordinnticn and its implicntions.

-

Relocation of the Froject

9.5. Views werc mixed on Recommendation Ne. IV that the Project,
tocgether with the Health Section, might be relocated more centrally in

the Region to better serve the objectives of the Project.

9.10. Mr. Louisy reccmmended that the Project (separately from the
Heelth Section) should be moved from its present location. Mr. Robles
agreed. The Chairman was opposed to the motion in that particular form,
and Ms. Feeney concurred in this view and pointed ou: that AID would not
be able to bear the cost of such relocation. The Chairman declined to

use his casting votec.

[ oo
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' 9.11. Thus the discussion was inconcliusive,

Communication with Westinghouse

8.12. Ms. Frice summarised difficulties being encountered with the
Contractor despite sustained efforts to resolve them. The problem
over the UWI Subcontract had so far proved intractable. As a result,

UWI had not:

(a) participated in the curriculum design of

Training Package 'A';

(b) delivered Technical Ascsistance in Organizational

analysis in Montserrat and Dominica in 1979;

and there was still no positive indicaticn whether <« ~nd to what
extent - the Institution would be involved in the Froject. 4ds a
result planning of Project activities ccntirucd t+ present serious

problems.

9«13. The Choirman expleined that he¢ had discussed with Westinghouse
the delay in concluding the subcontraet with UWI and they had “explained
that repeated communications with UWI had failed tc¢ produce a reply,
but that they were continuing to exert therselvec to the utmbst to

g¢llclt 2 responsec.

9.14, Ms. Feeney said AID also viewed this as & major problem as
UWI's participation had been an important criterion in the award of
the ccntract to Westinghouse., It was open to CiRICOM to request an
examination c¢f the correspondence files on the subject, of both
Westinghouse and UWI, to determine responsibility for thc undue delay.
Meanwhile, CaAKICOM micht also ccnsider reserving that rart of Ta
allocated to UWI for Organizaticnal inalysis in Montserrat z2nd Dominica
for the aoward cf separate contracts in order tc ensure no further delay

/ eee
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in those countries. In the last resort, CARICOM might have to delete
from the Westinghouse Contract all activities and costs prbfided for

UWI and make =lternative arrangements.

G.15. Mr. Watty pointed out that in addition to the subcontract
cost of USLE5,00C the relevant proportion of the Contractor's Fixed Fee
(and eny other built-in charges) woulid also be affected if UWI pulled

out of the Prcject.

9.16. Dr. Beyd said that C.LICCH had = vit .~ dinzurest in UWI's
participation in regional health werk i gceneral and ia tnis Project in
particular and he undertook tec call thc Vice Chancellor without delay to
ascertain the real cause of the probtlem, Meanwhile, C.RICOM would
welcome .1ID's urgent advice in writing on the legnl implications of a

full oy partial deletion of UWI's prcposed services.
Travel

9.17. With regard to Recommendation No. VI regording a waiver of
the requirement that American Air Carriers be used whenever possible,
‘Ms. Feeney undertook to raise the matter with AID. However, she was
not hoﬁeful that the proposal would be successful. (Ms. Price
subsequently amended her recommendation requesting a modification

"to include the use of regional carriers'.)

ANY OTHIR BUSINESS
(igende Item 4)

10. Mr. Robles requested that Preject correspendence intended
for him should be addressed to ¥aho Caribbean Project Coordinntor
marked "Attention Mr. Robles'" as far in advance as pcssible of any

attention or action required on his part.
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Payments Under Westinghouse Contract

1l1.

Ms. Feeney advised that:

(a)

(b)

(e)

(a)

CARICOM should follow the procedure adopted

by AID of having both Technical and Firancial
Officers certifying recpectively tha* the work
had been satisfactorily done and that claims
made, fully surported by vouchers, were in

order; before payment was made.

The Chief, Finance and Administration advise the
Contractor in writing, with a copy to AID, of

the proper procedure.

AID was concerned about financial control of the
Project, which necded close and constant "watche
dogging". CARICOM should mai.:2 pajment only for
acceptable charges, withholdingiyiyment on any
questioneble charges until satisfied with the

Contractor's submission.

Inspection of the Contractor's financial records
at Home Office would be appropriate cnly if CARICOM -

remained dissatisfied with specific Contractor's cldims.

Future Meetings

12.

It was agreed that:

()

The next (ennual) Project Evaluation meeting be

scheduled for January, 1981.
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(b) .n approach be made to AID for assistance in
funding an independent Evaluation, rossibly by
a Caribbean Management Compn-y in association
with U.S. Consultants; and that +he Project
Mrnager should first prepare a scove of work

for submission to AID.

(c) The next Training Evaluation meeting be held
provisionally on June 3C, ir Grerada, shortly
before the sixth mecting of Regional Health

Ministers.

(d) The Project Director consider whether to convene
a special meeting of the Project Advisory Group

and at what time.

CLOSE OF MEETING

13. Dr. Boyd, on behalf of the Group, congratulated Ms. Price
on her ‘hard work and attention to detail and the progress so far

accomplished, as reflected in her excellent Evaluation Report.
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Communications on this subject
should be addressed to:-

Ministry of Hcalth

New administration Buildin,
St. John's

antigua.

and the following January 15, 1980
Number qucted. K 51/44

Ms. Margaret rrice

Project Manager

CiRICOM Basic Health Manzgement Project
C..RICCM Secrectariat

Georgetown, Guyana.

Dear Ms. Price,

Model District Health Team

Further to discussion re equipment required for Model District Health
Team, I would like to request the following:-

(a)  Tronsport_facilities for six persons. A station wagon.
(b)  Portable Laboratory Kits. (Specifications will follew)

In relation to item (a) the Ministry of Health has very serious
transportntinn problems and resolution does not seem imminent.

One of the services we hope to introduce in the Model District is a
small laborztory wherc basic laboratory tests e.g. Urine, Blood etc.
may be performed. UNICEF has listed in its catalogues these kits
costing in thc region of $1000.00 cach.

We hcpe these requests can be met from the Froject.

Yours truly,

(sgd.) H.A. Barbes
Permanent Secretary.
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Basic liealth Management Development

Caricom Secretariat, /Project,
Georgetown,
Guyara.
TO: Hon. Minister of Health. Zducaticr znd Srcicd affairs
TROM: M. F. Frice - Froject Maonaz.r, 3asic II_aith lanczenment

Development Preoject - C.uICO4 Zecrotariat

SUBJECT: Froposed National Health Service
St. Kitts-Nevis=-inguilla

Introducticn

The views expressed herein derived from

(a) a study of a report done by Dr. I.E.C. Hopwood
from the Commonwealth Secretariat - Merch 1979;

(b) 2 study of the proposed Barbados National Health
Flen; and

(e) discussions with the Permanent Secretary,
Ministry of Health, Mr. 0. Hector and the
Hon. Minister of Health, Mr. F. Bryant.

Ohjective

To identify steps and proccdures necessary to cmatle the
Government of St. Kitts, Nevis and anguilla to meve towards the
realization cf its statud intent to implement 2 Hzticnal Health
Service in the State.

Backnrr-und
AL Nal et

The Government has publicly stated its rolicy to implement
a bational Health Service. In moving towards this a study was done
in March of 1979 by Dr. B. E. C. Hopwood from the Commonwealth
Secretariat. In the report of this study it is documented that
more than 60% of the population now qualify fer and receive free
health service. Included in this group are: ’
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1. A1l children under the zge of 16 - Approx. L2%
of the ropulation.

2. All male labourers over the age of 60 ond female over
the age of 55 - Approximately 4.77% of the population.

3. Non-established members of the civil service -
aprroximately 1.5% of the population.

L, Members of the Police and Fire Brigade - Approximately
005%.

5. Labourers employed in the cugar industry for whom the
latter pays fees - Approximately 0.5% of the ropulation.

A total of aprroximately 40%

The question that the Government now wishec to adrdress itself
to is how to provide frece at source service to> the remnining “% of the
population which includes the unemployed, the p2sr wnd others on fixed
income who are hard pressed tn pay their medicnl 2ills,

Although at first sight it ~prears that the sovernment will have
to raise a significant amount of additional revenue to- cover thease added
cost cloger exanmination of the locnl situation will revenl that the
additional revenue required may not be astronomicel. Onz of the key
discoveries made by Dr. Hopwood is that it is possible with the present
arrangements for utilizcotion of doctors for a single district medical
officer to have an annual income upwards of 396,000 per annum as payment
received through the sugar estates now owned by a Government corporation.
The thesis is that these monies can be better utilized to support the
provision of health care to a wider base of the population and that other
sources of possible funding can be explored and utilized.

The Hopwood study although intimating ways of dealing with the
existing funds, has not gone far enough in terms of thorough economic
analysis that will lay before the Government the full economic implications
of their prorcsed plan, so that the Government can moke a more informed '
decision in relation to this step; and be able to answer the questions
o the doctors and opnonents.

Recommendation #1

IADR or CFIC be approached to provide the services of a health
eccnonist and vlanner for 2 per*oﬁ of =~rproximately two person months to
assist the Ministry of Health in outlining its economic ji-n, and doing a
feasibility study.

wWhether or not the Gaver:ncnt initiat-. 2 finti~nnl Health Service,
thercis £till the need for the State tc articulate — 'ati-nnl Health Policy
‘n line with the Regionzl Health Folicy whicn it suppnartz. Indeed if 2
liational Health Service is to bte implcmented it should fit within a
ﬁatlonnl Health Policy. :
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Recommendation #2

That CARICOM's Dr. P. Boyd be approaches for nssistance in this

area,

Again it is felt that even if = Hationnl Health: Service were not
financially practicable there is 1 nced to mave touards tle irrleanentation
of a more comprenensive health care delivery system with more empiasis on
Primary Health Carc and care to the poor and underserved. This comprehensive
System should be such that there would be nc conflict if and when a National
Health Service comes into being. Based on the Hopwood report and the
discussions mentioned atove it appears timely for the Government to:

1.

2e

s,

approach 0.D.M. or I.A.D.B. for assistance to remodel
and update existing health centres;

Use the Technical Assistance available to it under the

- CARICOM/AID Basic Health Managemen* Deve.opment project

to analyse its district health service and develop plans
for improving this; '

Approach PAHO for assistance with doing a health manpower
study to determine projected manpower needs; and to assist
with the-training of personnel;

Apply through the Regioncl Training Project - CARICOM to have

a local person trained as a health plamner. This person will
then assume responsibility for the implementaticn of a National
Health Service or comprehensive aeclth care plan.

Request additional technical assistance from the B.H.M.D.P.
after feasibility to help in reveloping the plan for the
Nationel Mealth Service.

Hurdles to be overcome.

1.

2

The first hurdle sceoms to bte for the Ministry of Hezlth to
get the agreement of NACO to channcl funds based on its 1979
expenditure on health through the Ministry »f Health;

The second is to arrive at an acceptable, a formula for
reimbursement of doctors in return for specified hours or work:

Thirdly to obtain what additicnal funding is necessary
without adding too much strain on the tax payer;

To get the public to accept the new organization of heclth care
delivery so that this can be effectively and efficiently used;

To so crganize the health care delivery system that it
does not fzll prey to escalating cost.

(sgd.) M. P. Price
Project Menager

CARICOM/AID Basic Heclth Management
Develorment Project
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8.

Imroved use of operatiomal tools of maregement by mid lsvel
personrel in the Minmistries of Health;

Enhanced ebility of top and mid level managers to plan,
design, implesment and evaluate health sector programmes;

Implementation of e ssctor-wide planning process in at
least six countries;

Operation of effective information systems in all of the
Participeting Courtries, and reinstitutiocrelization of
anreal reporting;

Improved coordinmation of intermel and extermal resources
within the countries; and

The establishment of an ongoing operational programme within
CARICOM €0 coordimate and support health management activities

and resources of the Region,

In order to fulfill these expectations:

ae. The Project provides:

= Traiming

= Techrical Assistance
- Material Resources
- Special Activities

b, The Participating Tountries provide:

- Participants

~ Coordinators who will give 50% time to the project
- Facilities/office space, classroom

- Some supplies

- Secretarial suppart

~ Customs clearance and tax exemptions of contractor

personnel

The Caribbean Community Secretariat in accepting responsibility for
the implementation of this Project, undertook to:

e)

Identify and defire problems in the erea of health managemernt}

2e



Ensurc the timsly implementation of the Project's wark plan;
Design curricule for ths various trairing moduless

Determire the appropriete mode of response to specialized
techrical assistance requests from the Participating Courttries
and provids positive reinforcements to the Participating
Courtries by ensuring thé rapid deployment of technicel assist-

ance;
Integrate project activitiss with other health activities,
in the Participeting Countries;

Assemble basic materdals for ths "Menagement Development
Resource Centres", and collsct and dissemirate supplsmentary
materisls to establish a centre in each country;

Develop ard maintain & system to identify the personrel who
will receive trairming urder the ProJject;

Conduct periodic evaluation of project activitles;

Meintain an ective system of communication with the Participating
Countries;

Ensure that timing, roles end duties of tachnical assistance
are cleerly understood by all parties.



2,  SUMMARY OF CURRENT PROJECT STATUS

2+1. GENERAL PROGRESS

During the first 16 momths of the grant, the planred activities were
satisfuactorily carried out although slightly behind schedulee In summary
implementation was as follows:=

August, 78 - Execution of Projuct Grant Agreement between
CARICOM and USAID,

April, 79 - Sglection of Project Marmager ard Mamagement
Tralmer,
Vay, 79 - Selection of Westinghause Electric Corporation

(Health Systems) as one of five potential companies
out of a field of 14 to provids Training and Technical
Assistancs to Participating fountriss.

Jure, 79 - Appointment of Project Mamager.
July, 79 - Appointment of Maregement Trainer.
July, 79 - Corclusion of coniract negotiations with Westlinghouss

izalth Systems,.

July=August,79 - Orientation and update visit of Project Mamger and/or
Menagement Traimer to Participating Countries,

August, 99 - Exacution of contract with Westinghouse (Health Systems).

August, 79 = Purchase orders inmitiatsd for commodities needed

far treining,

September, 79 = Arrival of Westinghouse (fortractor) curriculum and
Training Team,

September, 79 - Curriculum Development for traiming arm of the
Project 'Package A',.

September, 79 = Oriemtation of Co-ordimators, end imolvement in
curriculum development,

4e



September, 79 = First Meetinyg of Project Advisory Group.

October, 79 -« Commencement of Training Package *A' in Barbados and
Antigua,

October, 72 -« Collection of baseline data for evaluation in Barbados
and Antigua.

November, 79 - Commencement of Training Packeage 'A' in St. Lucia and
Montserrat.

November, 79 - Collection of basesline datea for evaluation in
St. Lucia and Montserrat,

December, 79 - Collection of baseline data for evaluation in St. Kitts

and St. Vincent,

2.2, PROSPECT OF ACHIEVING PROJECT PURPOSE AND GOAL

Based on the activities carried out over the past 16 months, the
feedback from participants who have received training and the general
response and support received from the participating countries and RDO/C,
Barbados, there is svery reason to believe that the project will achieve
its goal « "To strenghten the managerial skills of Health Personnel at
all levels in the participating countries, particularly those involved
in Primary Health Care"l and stimulate the "Dynamic and creative manage-
ment of the Health Services"z.

2e2e1 Training

To date 270 top, middle and line managers have been trained in Basic
Management skills in four of the 9 perticipating countriess In addition
to the original 3 cycles planned per country, reguests have been received
from 7 countries for an additional 10 cycles; 9 of these are scheduled to
be completed by July ¢80,

lProject Document

2Declaration on Health
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The effects of hurricane David have caused temporary postponement of
training in Dominica, This will, however, be done as soon as possible after
the Dominican Govermment has signalled its willingness to begin, hopefully
before the end of 1930, It is also possible that Dominica will be re-

questing additional cycles in Package 'A',

Delivery of the other training packages are scheduled to take place
in 1980 and 1981; and barting unforeseen circumstances these should be

completed on schedule,

2e2e20 Technical Assistance

To date technicel assistance in the areas of Health Planning, Dis~
trict Health Teams, Organizational Analysis and Information Systems has
been schedulzd 4o take place in each of the 9 participating countries during
1980, Thirty-two (32) person months of consultants time have been assigned
to these areas. See Appendix Ae

Technical Assistance for four person months of consultants time has
commenced in 3arbados as of December 1, 1979, This assistance is designed
to help the Barbados govermment to design and implement a drug plan as part
of their soon to be implemented National Health Service.

Additional requests for technical assistance have been received from
Antigua, Belize, Grenadas, St. Kitts-Nevis-Anguilla. These are presently
being process de See Appendix Be

At this stage it appears that the requests for additional technical
assistance will far exceed the 24 person months available for this. It is
hoped, however, that by working closely with PAHD and other international
organizations presently operating in the Region requests can be directed to
them in areas where they have already been involved, e.g. manpower plenning,:
supply systems etc. and thereby meet as many needs as possible. The Project
Advisory Group is expected to meke recommendations in this area as necessary.
Appendix C gives a summary of distribution of technical assistance by country,.

Ge



24243, Materiel Resources (Commodities)

Orders have been pliaccd for all the commdities identifled ec necessary
for trainming. A list is attached as Appendix D,

An initial order of books for the lserming resource centres has been
placed, These will be cetalogued ttrough & central system orgardzed by
CARICON,

t. Lucie ard Anmtigua have requested equipment to assist with the
development of a model district health team in those countries,. (see
Apperdix E and F respectively). A finmal decision on these will bs made
after the final cost on initial material resources that have besn ordered
are received. It is hoped that those requests will be accommodated within
the original commodities budget,

Special Activities

Exploration irmto the possibility of having workshops in the areas
of "Primary Health Care", "Information Systems", "Health Legislation" ard
"Personrel Maregement® have been carried out. To date workshops in the
areas of "Primary Health Care" and "Informetion Systems" have been
schedulsd for 1980, Other specisl ectivities will be schedulsd as
recessary in 1980 and 1981, Here elso 1t appears that the meed will far
excesd the funds mvaileble, CARICOM is dealing with this reality by in-
volving PAHO and other Regiornal orgarmizations in joint sponsorship of

workshops, semiiers etc,

2+2.5« Development of Resource Centres

Each country has identified e location of this. Control factors have
basn taken irtn oonsiveration, Although books and other supplies have ot
yet begun to arrive, it is cleor that the enumtries are oupportlive of the
reed for these centres; and that the centres will be utilized,

2.2.6, Budget
It is anticipated that the present budgst will be overexperded, This
is discussed in more detail in Section =P
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2.2.7. Time

To fulfill its purpose it is now clear that the Project must run for

4 rather than 3 years as originally conceived « See Section 5.2,

2.3, MAJOR PROELEMS ENCOUNTER=D TO DATE

(a) Difficulties in establishing a "Letter of Credit" with the
Chase Manhattan Bank, New York. This caused some delay in
the start-up time for some of the training personnel.

(b) Delays in arrival of supplies and eguipment ordered through
Afro American Mrchasing Center, This resulted in some
basic supplies having %o be borrowed or purchased locally
at additicnal cost,.

(c) Problems with the U.S. Federal travel regulations requiring
the use of US carriers, For example, this creates problems
for personnel related to the Project with their having to
travel through Trinidad at anticipated delays of 3-4 howurs,
but actual delays of 10-24 hours in getting to the.r destina-

tione It also increases the risk of loss of luggage and supplies.

(d) Shortage of paper in Guyanas This has resulted in delays in
getting the projects YInformation Handbook® and other related
important information to the country co-orclinators.

(e)  The location of this project's headquarters in Guyana results
among other things in the project manager being away from
headquarters for considerable lengths of time, This is both
costly and makes communication very difficult,

(f) Communication in relation to staffing and payment procedures
with Westinghouse: this has cost implications for the Project.

3s EVALUATION METHODOLOGY

The first annual project evaluation has in reality been conducted
16 months after the signing of the Project Grant Agreement, This is

B



explained by the fact that the Project Manager commenced duties 9 months
after the signing of the agreement, Getting the Project ‘ton the road!
then became the number one priority, An evaluation at 12 months was there-

fore not feasible,

Evalustions ere, however, now being scheduled annually from the date
of the first project evaluation,

The first project evaluation is an assessment of the implementation
of the Project. The second and third svaluations will assess 'implémantation'
as well as 'process' and ‘impact! as described in the Project Information
Handboak,

The purpose of this evaluation isi=

(&) To examine the implementation and logistical errangements with
respect to hiring of personnel, selection of contractor/s and
co-ordinatdrs, purchase of commodities; planning and scheduling
of training and technical assistance, and special activities;
the development of Resource Centres; budgetary and time factors.

(b) Explore the implementation and examine process of training in
the four participating countries receiving same to date,

(c) Examine the implementation and process of Technical assistance
delivered to date.

The Project svaluation was reviewed by:

1, Dr. Philip Boyd - Chief, Health Desk, CARICOM

2. Mr, Omer Robles -~ PAHD/WHO Management Consultant

3¢ Mr. Fitz Louisy - Permanent Secretary, Ministry of
Hsalth and Housing, St. Lucia.

4, Ms, Paula Feeney - Regional Public Health Adviser RDO/C

5, Mr, Evan Drayton - Administrative Officer, Basic Health

Management Development Project (Secretary)

4. CHANGES

There has been no change in tho priorities of the member countries in

respect of the programme of activities under the project. Changes in the
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work plan and budget must however be considered.

5. EXAMINATION OF PROJECT INPUTS

S.1 Personnel

5.101. Core Staff

Miss Margarct P, Price and Mr, Alston A. Fergusson were recruited to
fill the role of Project Manager and Management Trainer in June and July
1979, respectively.

Mr. Evan Orayton who functioned as the pre project consultant from
October 1978, became a regular member of the Project!s core staff in July 1979.
He is the Project's Administrative Officer,

Two sterographers and a messenger complete the Project's core staff,
The full time core staff, Mrs. Griffith and Mrs. Marshall joined the staff
in 1979, The messenger, Mr, Ramphal, joined the staff in September 1579,
All core staff are under the contract for 3 years.

Mrs, Cheryl Frances is presently on secondment from the Secretariat
and assisting with the establistment of the project's filing record system
and the development of the resources centres at the Project's Headquarters
and the participeting countries, It is hoped that Mrs, Frances will become
a member of the Project!s core staff.

5ele24 Contractor Personnel

Negotiations were successfully completed in July 79 with the awarding
of a contract to Westinghouse Health Systems of Columbia, Maryland, USA.

Selection

Westinghouse was selected from a field of 14 competitors, 5 of whom
were considered qualified to fill the rols., Under this contract Westinghouse
is to provide training for Packages 'A', '8' and IC? as identifiled in the
project document; and 32 person months of technical assistance in the areas
of "Model District Health Teams", "Information Systems®, "Organizational
Analysis" and “realth Planning',

10,



Westinghouse's selection was largely determined by its proposal to
utilise a number of highly experienced "Key Personnel® from its staff, and
private consultants; subcontracts with Lurijos, e management firm from
Antigua, West Indies, the University of the West Indies, and Analysis Group
Incorporated from Westinghouse. This combination seemed ideally suited to
meet the needs of the Project,

5.1,3, Country Co-ordinators

Each participating country has assigned a co-ordinator to this project.
This co-ordinator is expected to dewote 5% of his time to project related
activities = to assist both trainers and technical experts during their
time in the country and to become prepared to continue some form of train-
ing on completion of the projects The group of coordinators include 1
permanent secretary, 3 hospital administrators, 2 assistant sgecretaries,

1 edministrative adviser, 1 senior public health inspector,

5.2« COMMODITIES

Appendix D gives the commodity inputs for training, technical assistance

and the development of Resource Centres by type and couniry.

Additional commodity inputs have been reguested by St, Lucia and Antigua
for the implementation of Model District Health Teams,

Commodities purchased for project headquarters in Buyana are listed

separately es Appendix Ge

It was necessary to purchase some commodities locally sinces the original

orders placed in the US did not arrive on time,

Two vehicles requested by Dominica to assist with their implementation
of Model District Health Teams have been purchased, and are en route to Dominica.
Although Dominica is not ready to receive Technical Assistance at this time
the vehicles are scen as essential for assisting their Health Reconstruction
effort, The vehicles will be clearly labelled as belonging to this project;
and be made available when the project comes on stream.
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Se3s PLAN AND SCHEDULING OF TRAINING AND TECHNICAL ASSISTANCE

The scheduling of training and technical assistance has been carefully
planned so thati=-

(a) gach slsment complements the other and participents get the
maximum effect;

(b) the coordinators are able to give due attention to each
component in th: 0% work time at their disposal;

(c) there are rot %0o many activities ongoing in any country at
any time and there is a time lapse of at least one month
between activities scheduled for any country,

Additionally it was felt that technical assistance with Model District
Health Teams should'not be delivered to a country beforae Package A was ree
ceived; that Technical Assistance for organizational analysis should precede
Health Planning and Model District Health Team where pbssible; and that con=-
sideration of technical assistance regquests made after September 1579 should
be delayed until all countries have had the opportunity to receive Package Ae

Appendix H outlines the scheduls of training and Technical assistance
to the end of 1981,

Sedels Iraining
Training for the four packages envisioned in this project, has been

scheduled over a three year period, Input from the main contractor is
expectsed to terminate after 26 months. CARICOM?s core staff and country
coordinators are expected to complete the final training packagss

The training in Package A is provided on site in each of the nine
participating countries by two teams comprised of threc trainers each. One team
covers Barbadog, Ste Lucia, Ste Vincent and Grenaday the sccond.team covers
Antigua, Montsdrrat, Sti Kitis-Nevis-Anguilla 'and Belizc, Traiming in
Dominica is only tontatively sehodulode A third toam composad of mombers of
the ebovo mentionod toams, will provide the additional cycles and most
likely the training to Dominica.
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Each participeting country is scheduled to receive at least three
cycles of traiming in Package 'A' ome to gech 1lsvel of mnagement, Addi-
tiormlly 7 of the 9 perticipeting countriss have requested a total of 11
additional cyclss, 9 of which have been scheduled and can be covered under
the terms of the existing comtract with Westinghouse. MNontserrat has ro
reed for an additiorel cycls, and Dominica has mot yet complsted 1ts re-

quest,

The treiming cycles run conseguentively with trairers spending at
lsast one person month in each country, Each traiming cycle is of 5 working
days duration, Additionel cycles are scheduled after ell of the participate
ing countries have received their first three cycles. All treining in
Package A is expected to be complsted by August 1980.

Treining in Package 'B' is scheduled to take place from October 1980
to Jarnwary 1981, Again this training will take place in sach of the partici-
pating countries. Two teams with two members each will provide this training,.
Curriculum development will include all tsam members as well as the country
coordimators. Each country will receive 5 days of traiming under this and
no provision has been made for additional cycles.

Package 'C', the third package conﬁacted to Westinghouse is schedulsd
from June to October 1981, This will follow the same format as the pre=-
ceeding 2 packages, with the ‘coordimators end treiners involved in curriculum
development, and two teams traiming simultaneously in participating countries,
The teams will have 2 members each and will train in each country for 10
dayse Again, mo provisions have been made here for additiormal cycles.

Package 'D' the package that will be implemented by the Project's core
staff and country coordimators is schaduled for the first half of 1982,
Exact detalls on dates, tsam composition or duration have ot yet been
fimalized,

5¢3e2s Technlcal Assistance

Techrical assistance has bean scheduled in the 4 mjor areas of *Model
District Health Team', 'Heelth Planning', 'Orpanizetional Amalysis' anrd
' Informetion Systems! to all nire participating countries, as outlirnec in

134



Apperdix A, Thirty~two (32) person months hevs been accorded to thess areas.

Techrdeal assistance of 4 person months has besn provided to the-Berbe-
dos Goverrment to a'ssist with the developmant and implementation of its 'Drug
Plan' which will be part of its National Insurence. Schame. This is scheduled
to run from December 1, 1579 and cover a period of ot more than © calendsr
months, ‘

To date nARICOM has allocated 12 af the 24 person months of techrical
assistance et its disposal, A further 7 person npnths has been tentatively
committed,

S¢3.3« Special Activitles

Meetings have been held with personnel from PAHO/¢MO Barbedos,..abjectives
have been developed and tsntative dates set for conducting Jjointly sponsored
workshops ip 'Primary Heelth Care' and 'Information Systems' during 1980,

Both of these workshops are desigred to further the objectives of the Pro-
Ject, 'Health Legislation in the Region is noteably outdated in most countries,
Exploration of hovw to meet the need for more up=to=date and relevant health
lsgislation thet will facilitate changes in the health care delivery system

is urderway.,

"Two-af the four countriss receiving training thus far, have asked for
assistance with Personrsl heragement. Perticularly those countries are in-
temsw_nlarificaﬁon of the organization charts end job description of
personrel, The most effective way of mesting these reeds is presently being

explorsde

Budgetary allowances have been mede to deal with other areas of special
activitiss such as inter-country exchanges etce It is,howsver, rot antici-
pated thet these will commence before 1981,

S5¢3ede F'Emurce r‘.ehtr‘e".—‘;

Items for—thesp-centres.ars presently on order, The development of
these centres-is viewed as a contimuous activity.
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5.7« FINANCIMNG OF PROJECT

The estimated cost of the Project is USE2,325,000 over 3 years. USAID
is committed to providing US$1,800,000 and counterpart contributions, mostly
in kind, by the participating countries and the CARICOM Secretariat, are
assessed at US3458,200 and US$S56,800 respectively, Inflation and contingency
factors have been allowed for in the total estimated cost,

Under the Project Agreement bstween CARICOM and USAID, the Agency!s
grant will be made available on an incremental basis, and an initisl alloca-
tion of US$1 million was.committed when the Agreemsnt was executed on August
30, 1978, Additional emounts of US3200,000 and US3365,000 have since been
allocated; thus, US31,565,000 of the total AID contribution of US$1,800,000
has already been provided for the Project.

The Grant Agreement scts out the basic procedures for disbursement of
AID funds for services and goods and these procedures may be modified or
amplified by Implementation Letters issued by the Agency from time to tima,

AID makes acvances to CARICOM in US dollars to mest local currency costs
at approximately guarterly intervals, on the basis of estimated needs.

In the first instance, such édvances wera'providéd under Technical .
Assistance for largely Pre-Project activities, pending compliance with
certain obligations set out in the Project Agreement,

These called for the submission of a plan for the hiring and placement
of Project staff and a provisional Work Plan, by CARICOM, and e written
undertaking by each participating country to appoint a Project Coordinator,
release staff for training, payment of trainees during courses, provision
of training facilities, basic materials and a Management Resource Centre
(Library Room).

Of the U.Se 5148 million, US3971,789 has been committed in a letter of
credit far the cost reimbursable contract executed with Westinghouse Electric
Corporation (Health Systems).



Approximately US3300,000 of the AID grant is therefore available for
CARICOM to fimancc such Project elements as additional technical assistance,
Package D training, special activities, conferences, workshops, commodities

Bt;n

The sum of US014,992 has been spent on pre-project activities, A further
US3a8,390 has been spent on implementation activities to October 31, 1979,

US3105,000 has been committed in a PID/C with the Afro American Purchas-—
ing Center (AAPf) for the purchase of commoditiess See Appendix I for budget
expenditure to October 31, 1979,

6. PROJECT OUTPUTS — ASSESSMENT OF PROGRESS

6.1, Train

Introductory training in basic management skills has been delivered by
two training teams to fouwr of the nine participating cogntries from October
to December 1979, This training cycle referred to as Package 'A* consisted
of three modules one cach far top, middles and line managers.

To date two hundred and seventy managers in the Ministries of Health
in the region have been introduced to baslc management concepts and skills,
Table 1 gives a breakdown of this training by country and level participants

Table 1

Participants receiving Basic Management training October to
December 1979 by country and level

- R : Level iy
Team Country Top Middle Line Total
1 Barbaclos 24 23 24 71
Ste Lucia 21 26 25 72
2 Antigua 24 24 25 73
Montserrat 14 16 24 54
83 | 89 98 270
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in this training have included permanent secretaries, chief medical officers,
principel nursing officers, matrons, hospitel administrators, district medical
of ficers, public health engineers, drugs and supplies control officers,
departmental aend ward sisters, dieticians, medical statisticians, housekeepers,
assistant training officers, dispensers, médical records personnel, health
educatnrs, laboratory technicians, maintenance supervisors, radiographers,
assistant secretaries, superintendents of various small hospitals and homes,
stewards, district nurse/midwives, project managers, medical social warkers,
accountants, senior clerks, research officers, nutrition officers, family
planning and other health related personnel including agricultural officers,

personnel officers, fire service (ambulance) and water authority workers,

Thus the programme is reaching e broad spectrum of health managers at
all levels in the ministries of health in the region. Particularly note-
warthy is the emphasis placed on hsalth workers at the community end district
level and the inclusion of workers in health related fields. Table 2 gives
a breakdown of the distribution of participants by location of work, in each
of the four countries covered. ‘

Tablec 2

Location of wori:place of participants in
four participating countries

Location of Vork

Hospital | SO Other .
Country Mind Cents Dist, | Dist. Hith, rel. | Other| Total
Barbados 15 ? 17 7 4 ’ 1 71
Ste Lucia 71 17 3 o 3 | 5 72
Antigua 9i a7 9 17 - g 1 72
Montserrat 1, 20 - 20 2 i 1 54

{
5 110 5 | B 270

32( 91 i 2 11 1 |

17.



Barbados will be receiving additional cycles for top, middle and lire

managers.
St, Lucia will bs receiving an additiomal line marmagement maduls,

Antigue will be recsiving un additional lins moduls, A significant
factor resulting in the low ratio of community end district workers to
hospital workers in this country, is the fact that Public Health Inspsctors
are not under the jurisdiction of the Minlstry of Hsalth, but are in the
Ministry of Barbuda Affairs., This has resultsd in a very low attendance
of this cutegary of community health worker at the workshopse The impli-
cations of this are evidernt to the senior personnel in the Wnistry of
Heelth who are taking steps to ensure the involvement of more comminity
workers in the additiomel cycls to be received.

Montserrat has & umique arrengement whersby both hospital and
community services are admirdstersd from within the hospital, Senior
staff who are recorded as functionming within the central hospital system
therefors, alsoc function on the commurity and district lavel,

At this point in time it seems evident that this project is well
underway to meeting its primary purpose of erhancing the "managerial capacity
of personrel at all levels of the Health Minmistries in participating countries,
sspecially those inmmolved in primery health care of the most vulnerebls or

undarserved: ces’

Gelele Evaluation of traiming inputs and procsss

This evaluation looks at 3 main areas:

a, Evaluetion of individual class sessions in terms of enjoyment
of the session, new knowledgs gained and potential usefulress
to the participants;

be Evaluation of the traeirers in terms of their teaching ard
motivatiorel ability' praparedress for sassions etc,

Cs Evaluation of the course as a whole,
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The owverell eveluation of treiming in &ll areas has been very positive
with all participants expressing the feeling that they have gained additiomal

krmowledgs from the sessions,

Participants were also asked to list areas where they would like
additiorml sessions or courses. A summary of these evaluations erd
suggested additiomal courses or sessions is included in Appendix Je

Be1.2. Evaluation of Impact of traiming

Although an evaluation of impact is mot possible et this time certain
beselire data releted to this has been collecteds

a, Baseline data for impact on the Organization;

b, Baselire data on individusls in terms of knowlsdge,
-.attituds and practices;

ce Intervening variebles which may affect the outcome of

the project either positively or rnegatively.

For baselire data of the impact on the organization, a questionmaire
(see project information system) was distriputed to several serior depart-
ment ard section heeds in each courtry, This guestionnaire is eimed at
getting information on the present status of che organization in relation to
six major objectives of the project, This data has besn collated and coded
on master codimg sheete, by country and will form the basls for evaluation
of impact on the orgenization of both Training and Technical Assistance.
For immact or the individual, e Knowledms, Attitudz and Practice (xaR)
questionreire was distributed to each participant at the commencement of
treining and repeated at the end of the week's scseion. It was intended
that this guesstionraire be edministered six months ercd cre year after
training to cscertain whether there vas eny change in ettitude and practice
which may be attributed to the training. Unfortunately, however, this
questionnaire proved to be invalid, It has therefore been dropped in
December and & rew questionnaire developed for administration in the
other participating countries, For impact on the individual therefore
deta will only be available for countries rnot yet coversd,
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Data on intervening variables has and is being collected from each
country on a continuous basis, Such data as the inclusion or absence of
senior personnel in the training; absence of certain categories of health
personnel from training, operation of other training and technical assist-
ance programmes such as the PAHO/WHO nurse practitioner in primary cars
project have been recorded and coordinators are making continuous notations

in this area,

Ge24 Technical Assistance

No technical assistance in the four primery areas has been delivered
to dateo

On December 1, 1975, technical assistance to the Barbados Government
to assist with its National Drug Plan has been initiated through a contract
with "Systems" a management firm located in Barbados, This firm had pre-
viously besn inwvolved with the Government in various phases of development
of its National Health Service, Under the terms of the contract Systems
will provide 4 person months of technical assistance to the Barbados Govern-
ment over a nine month period to assist the Government with strengthening of
the existing public sector drug management system including the establish-
ment of infaormation systems to coordinate and monitor drug procurement,
inventory control and distribution activities.



6.3, aterial Resources

6.3.1s  Eguipment and Supplies

Invoices related to the procurement of the mejority of the commodities
ordered, as noted in Appendix D, have now been received at Project Heeadquarters
and in the Participating Countries. The orders related to the videotape
recorders with camera, playbaok machinos and TV monitors have not yet been

completed,

Ge3a2s Management Develoggent Resource Centres

Each participating country has located e suitable site for housing a
learning resource centre. In most countries this is located in the Ministry
of Health. In Belize, however, the decision has been made to partially in-
tegrate this centre within the Technical Library., This library serves the
entire country, has mobile units and interregional borrowing; and is the only
positive means whereby health workers in the rural areas can be assured of

access to resource materials,

CARICOM will develop its own resource cenire; however, cataloguing of
books etc, will be done in accordance with CARICOM's central library system.

Ge363s Implementation Logistics

Table 3 indicates the status of the undertaking by CARICOM for implo-
mentation of the project. It is noted that action has been initiated in
all areas, The two areas which are behind schedule are the implementation
of the project!s work plan and the assembling of materials for the Management

Development Resource Centres,.

In the case of the “Workplan® the problem centres around the time lapse
between the signing of the Brant Agreement and the assumption of duty of the



Project's permancnt cors staff, This resulted in a delay in sxccution of the
contract for the provision of training and technical assistance. As a re=-
sult of this the present work plan projects work beyond the thres years -
originally anticipated when the grant agreement was signed, It is therefore
recommended thet steps be taken *- cxtend the period of the grant agreement

from 3 to 4 years.

I .In the casc of zscombline of materials for the Managoment Develop-
ment Resource Conires the situation as noted in the comments on Table J,
initial orcdere wera nlaced in Sgplember 79, but materials have not yet
bezen receivad., It is, howover, expected that this situstion will be resolved
in 1980,

7.  BENEFICIARIES

The direct boneficiaries of the iraining component of this project are
the managers at all levels in the Minisiries of Health and othar related
areas of thg public service, in the Commorwealth Caribbean Leeward and '/ind-
ward Izlends, Barbados and Belize, Ths categories of personnel included in
this group have alrecady been listeoc in section 6.1; the range extended from
Permancnt Sceretaries and Chief Medical Officers to senior housekecpers,
maintenance supervisors, community health supervisors, agricultural,

ambulance and family planning officers,

The senior lewvel personnel bencfitted from having the opportunity to
develop skills in decision meking, problem solving, leadership, plenning

communication and change strategies and techniques.

The mid lowel personnzl benefiticd from having the opportunity to
develop skills in planning, creative problem solving, communication resource
identification, allocation and utilization, group dynamics, conflict resolution,

team building, supervision, motivation and time menazement.

In the smaller countries where it wes not possible to free all senior
managers or middle managers at one time to particisatc in the training, a
compromise wos maus by mixing the top and middle managers over the two weck
training period, anmd introducing briefer sessions in all areas except for

planning, communication and problesm solving.
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-TABLE 3

Status of undertakings by CARICOM for Project Implementation

UNDERTAKING STATUS B ACOP.MZNTS
ni- On Com— Is behind
tiated | Targst | pleted Schedule [ontinuous
on tims
1. To identify and This 1is dealt with in each country
define probloms in as the needs emerge.
the area of health x x x
2. Ensure the timely Traeining schedule on target except
implementation of for Dominica which has to be post-
the wToject's work poned following hurricare.
plane b4 p 3 X x Techidcal assistance slightly behind
schedule but should cetch up in 1980,
3. Schedule and coordin-
ate loglistic eactivi-
ties. x X No problems so far in this area,
4, Design curricula for Curricula for sach package is
the various trading daesigned immediately prior to imple-
modulas, x X X mantation of that package, Package
"A" was completed on time,




TABLE 3.

Status of undertekings by CARICOM for Project Implemantation

UNDERTAKING STATUS COMMENTS
Ini~ On Com- -{Is behind
tiated | Target | pleted Scheduls Conttruous -
: on time

5. Determine the eppro- A procedure has been established
priate mode of for handling technical assis~
response to specialized tance requests, with the aid of
technical assistance the Advisory groun., Countries are
requested from the tsually giver assistarico by tho
participating countries, project mameger specifying
and provide positive their request, Feedback is giv en
reinforcement to the rapidly, VWhere contrect nego-
Participating countries X x tiations are necessary these ere
by ensuring the rapid axpedited as in the case of the
deployment of technical requast by the Barbados Govern-
assistanca, ment - request received August '79

techniecal assistance deployed Dec,
'79,

6. Integrate project acti- Governments are always consulted
vities with other health re the gractability eof project
activities in the parti- activities, No activity is
cipating countries, b x initiated without the comncurrence

of the Gov't that there is no
other conflicting aectivity teking
place. f(ountry coordinators very
effective in this area.




TABLE 3.

Status of undertokings by CARICOM for Project Implementction

PRPRGP PP U pra

PP PP

UNDERTAKING ... sTATUS L COLWIENTS
Ini- On Com-—~ Is bchind T1
tiated |Target |ploted Schedulc Continuous
on timo

7+ Assemble beosic mater- Orders hnve becn plecod Tor benks
ials for thec Monage- nnd other resource materials in
ment Development Scptembor Y79, To dati none have
Resource Centros®™ and boon reczivod, CARICON is dovelop
disseminatc supplomen— ing a entiilleoguing system to be usc
tary materiols to by nll perticipating countria:s
gstablish a centre in ) axcept Belize whore th: “"Honogemen

a cach country, x x Development Rusource Controe? will
become port of thzir Lochnicnl
library,

8. Dovelop oid meintain a Systcn developod o5 pout of thoe
system to identify the *Prejoct Informotion ystom®®,  Thi
persommcl who vill bcs been interproted to and under-
receive training under stood by ©11 coordin-lors.
the project. x x

9. Conduct periodic Evrluation dotes arce sct both for
evaluotion of projuct cvaluction of training and for the
agtivities. X X » total project. Moetings with the

Hestinghouse project monogor bes
boon set at 3 monthly pericds to
ossass progross.  Moectings with
tenm lecoadoers give ongoing feodback
= in reclation to treining,
|
'y I P P PN —
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TABLE 3

Stotus of undertokings by CARICOM for Project Implemontation

UNDERTAKING - STATUS COMMENT
' Ini- On Com— Is bching !
tiated | Target | pleted Schedule |Continuous
on time
10, .Mabntain an active 11 coordinators aviors of rolo
system of communica- ond whereobouts of orojects core
tion with the administrative and mhnogement:
Participating countries. X x % staff. Communication effcctively
. cstablished and functioning
| adequately.
11, Ensurc that timing,
roles and dutles of
technicel assistants
are clearly understood
by partics, x




The linc mamagers berefitted from having an opporturdty to dewvelop
further skills in interpersonal relationships, charge agentry, motivation
team building and problem solving,

The impact of the traiming 1s expected to be secn on an orgamizational
ard irdividunl lewvel, If the bormeficiaries of trairmding transfer the know=
ledge goined back to their wark setting, impact should be visible in this
area, Follow up on the baseline datz collacced before the implementation
of the programme in each country will yield informtion on impact of the
Project on the organization,

The ultimotc besreficiaries of the project should be those presertly
underserved; the poor rurcl commurities, young children and motherse To
the extent that Participating Countries develop more comprehensive hczlth
care programmes particularly in the area of Primry Health Care, to this
extant will this objective be fulfilled, At pressnt steps are token at
all lewvels in this project to moks this a reality, Techrieal Assistance
arnd Workshops are pﬁnmd to assist in {his area,

Bs UNPLANNED EFFECTS/UNANTICIPATED RESLLTS

The only unplanned for offects roted to date is the number of request
for additional troirmdng and technical assistance coming from the countrise.
Implications for this will be discussed under Se1. and Se2a

S« RECOMWMENDED CHANGES

Apperdix K and L comtain o revised, finmancial plan and o revised im-
plementation plan respectively, The implementation plan is the ore under
which the project is prosently operating and which necessitates extension of

the grant agreecment,

S.1s Financial Plon

As shown in Appordix K, it is estimted thot an additionsl US3328,800
will be required to complote the activitles deemed recessary to achicve the
Project’s purpose and goal,
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Several factors account for this increase., Among these are:

Lle Belize was mot included in ths ordiginal cost estimate of
318 million. It is estimated that the cost of Belize's
inclusion exceeds the anticipated cost owverrun,

2, The Project is now anticipated to cover a period of four
years as opposed to the three years previously planned,

3s The monies allocated for training was over committed by
over $300,000 by the time the contract negotlations were

comnleted.

It is mot clear whether the original estimate of training included all
the cost factors that were taken into consideration at the time of negotia-
tione CARICOM!s negotiating team did all within its power to keep this
cost down, but the contract's cost was irreducibly higher than indicated in
the original budgat,

9.2 JImolementation Plan

As indicated in the revised implementation plen at Appendix L the -
activities of tﬁé Praject as enVisaged in the original design now span a 4=
year rather than a 3-year period, This extension is neccssitated by the fact
that implementation of the Project®s activitiss did not commence until one
year after the exeqution of ths Grant Agroement,

9.3, Other Hevisions(Hecomméndaﬁions

9.3.1e Project Administration Coordination and Communication

Coordination of the Project's activities is very challenging. At
times there seem to be nine projects requiring coordination instead of
ones Not only must the overall aspects of the Project be coordinated from
the Project's headquarters at the Secretariat with other regional initiatives
in health; but the Project's activities must be closely coordinated with
health and other related activities often aimed at the same personnel in
each of the perticipating countries,
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Four major and unigue foci of communication have emerged in the Project:
a. Communication among the Project's core staf’;

b, Communication with major support ereas and other programmes within
the Secretariat; :

c, Communication with the Participating countries;

d, Communication with ‘Wocstinghouse. .

Communication among the Project!s core staff

The Project's Administrative Officer has been the mainstay of the
coordination of communication and planning efforts particularly since the
training has commenced. His responsibilities have bsen heightened due to
the fact that the Project Manager is fout of offics? for considerable lenghts
of time, As & result of her absence the majority of the communication is done
through him, Close contact is howewver maintained betwsen the Project Manager,
the Administrative Officer and the Project Director. This communication is
usually facilitated by weekly phone calls end other written communication.

The mail is, however, slow to Guyana, and in most cases mail is hand carried
through the courtesy of regional trawvellers, Because of the length of time
the mail may take,matters of an urgent nature usually have to be dealt with

on the phone. It is therefore enticipated that CARICOM's phone bills will

far exceed the amount originally considered, Additional factors contributing
to high teiephone cost include (&) the meed to constantly sesk clarification
of AID's policies and procedures from RDO/C in Bridgstown, Berbados; (b) staf-
fing and other contract issues which are not yet satisfactorily settled with
Westinghouse; and which occasion sométimes lengthy phone calls, It is anti-
cipated, howsver, that as the Project moves into 1980 these two factors listed
above may not be as prominent.

Recommendation Noe I:

That a roasonable reimbursement of CARICOM be made towards coverage
of telephone bills,
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Communication with majnr support areas and other programmes within CARICOM

In Guyana, the Project and the Hsalth Section is physically separated
from the main body of the Secretariat in whioh is located both the Financial
and Legal Sections both of which are very important to the effective function-
ing of the Project. 1In addition offlcers in these areas are also required to
travel and may not be easily available when important/urgent decisions requiring
their inputs have to be made, Of special importance is the Chief of Finance and
Adninistration who also functions as theeontract's executing officers The physical
separation, poor talephoﬁe communication, absence of staff from the country,
and shortage of suitably qualified staff in the Fimance and Administration Sectilon
have resulted in problems in communication in this area often resulting in delays
in dealing with some contract issues and with the submission of wvouchers etce
to AID for payment,

Steps ars being taken to develop a system of monthly, rather than 3
monthly submission of wouchers to AID and to ensurs that as much work as
possible in this arsa 1s dome within the Project.

Additionally, steps have been taken under the contract so that the Project
Director and Project Manager assume the responsibility of giving ?!Technical
Director? to the Contractor,.

A programme for interpreting the Project to the other Programmes/Sections
of the Secretariat is planned for 1980,

Communication with the Participating Countries

The Country Coordinators have been very actively inwolved in ensuring
in-country coordinations They have bsen responsible for ensuring that proposed
Project activities are coordinated with other events that could result in
diminished impact of the Project in their country.

All coordimators were actively inwlved in a two week orientation end
curriculum development exercise in Guyana during September - October 1979,
They are all quite clear on the objectives and nature of the Project and
their role within it,
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Each caordinator has e copy of the Project Manager's Itinerary and makes
contact either with the Administrative Officer or the Project Manager as
necessary.,

To date the contribution of the coordinatars has been very rewarding.
In sevaral cases, however, the role of coordinator is added to an elready
over-taxed schedule, and the coordinator is performing his/her coordinating
function over and above his/her regular schedule and in most cases on his/her

own time,

Recommendation No, IT

That the participating countries be more strongly urged to
reducs the warkload of the coordinators;

An additional problem which further complicates the coordinator issue
is the great possibility that the majority of these coordinators with their
elready busy schedule will not be able to find the time to function as

future trainers,
Recommendation No. III

That Govermments be advised to review the appointment of coordina-
tors if they seriously plen to utilise them as future trainers.

In the initial stages of the Project it is possible and necessary for
the Project Manager to be readily avallable to the coorcdinators, particulerly
in areas where the coordinators workloac is such that he/she cannot devote
the required time totally to the Project while the trainers ere in=-country.
Because the sites for training are so far removed from the Project's head-
guarters this has generally resulted in the Project Manager being out of her
headgquarters for considerable lengths of time. This adds to communication
difficulties and is also very costly. It is the opinion of the Project Manager
that she will be better able to effeciively perform her functions if her head-
quarters was more centrally loceted in relation to the area served by the
Project, so that return visits to headquarters will be more feasible while at
the seme time she will be more accessible to the coordinatorse It is therefore

recommended that:
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Recommendation No, IV

That ths Secretary General consider the advisability of relocating
the Basic Health Management Development Project togsther with the
total Health Section of which it is a part, to a more centrally
located country in relation to the objectives of this project.

Communication with Westinghouse

To date this area of communication remains the most problematic,
Expectations that the composition of training teams would have been settled at
an early date have not materialized, This has necessitated an excessive number
of very long telephone conversations, Additionally the role and responsibility
of Westinghouse's Project Manager is presently ill defined and it”is quite
possible that the expectations held by CARICOM of her are quite difrerent from
that held by Westinghouse. A meeting has therefore besn planned in early
January 1980 with the objective of clarifying channels and methods of communi-
cation as well as the role of Westinghouse's Project Director and Manager.

A very important complicating factor in relation to communication with
Westinghouse is the length of time it takes for mail to arrive in Guyana.
Whereas most matters can be dealt with by tslephone or tslex, the payment
procedures necessitate the use of the mail. Monthly inwoices take at least
2 weeks to arrive in Guyana, end up to 3=4 days to process. The original pro-
cedure of affixing the "Certificate of performance for interim payment" required
under the contract, handing this over to Chase Manhattan Bank Georgetown who
telexed the secretariat's approval to Chase Manhattan New York authorizing
payment, is proving non-effective, since AID Washington apparently insists on
seeing the certificates This results in delays in effecting payment and can
be costly to the Projecte RDO/C AID Barbados has therefore been asked to
intervene in an effort to overcome this difficulty.

9,32 Training and Technical Assistance

The demand for training and Technical assistance scems to be fér out-
stripping the :lans made for these, it is recommended that:
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Recommendation No., V

That the needs be agein reviewed and a further proposal made to
AID to respond to these more clearly identified needs,

An integral part of the training inwvolves the development of an "Action
Plan"e All participants are asked to develop a plan for an activity which
they will try to implement over a three monthly period, An essential feature
of this exerc ise is a "follow=up' of participanmts to ascertain progress with
their plan; help them identify reasons for success or failure of same; and
to identify further strategies that may be used as necessary, Successful
implementation of these "Action Plans® would intensify the prospects of success
of the project. At present there is no available staff member to do this
follow=up, and the project manager has volunteered to start this effort, It
is nmot yet clear how demanding this might become and what if any conflicts
will be produced, The Project Manmager will therefore assess the implications
of this additional responsibility and report at a later stage.

9.3,3. Trawvel

Trinidad is not included in the Project, The only American Carrier
to service Guyanz flies to Trinidad from whence connections must be made
to other regional carriers. The result of this is often missed connections,
persons being "bumped® and having to stay overnight in Trinidad and/or
luggage and other valuable materials being lost or going astray. There is
now the possibility of direct connections between Guyana and Barbados from
which it is easier and more convenient to ronnect with the other countriss
in the Project,

Recommendation No, VI

That the clause in the Grant Agreement requiring the use of
American carriers be modified to include the use of Regional

carrierse
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Distribution of Original 32 person-months of Technical

Assistancq

COUNTRY,

APPENDTX

Type of
Tech, Ass,

Barbados

Dominica

Model
District
Health
Team

(3 person-
months)

Health
Planning
(2 person
month)

Org
Analysis
(1 pereon-
month)

Information

Systens
(1 epprox.
month)

Montserrat

PP .

St. Kitts/N/A

St, Lucia

X

b s

JU—

PPN Y

PPN PR S SN N

St. Vincent

Totnl.
pP-iMont

b ———

10

32

et -,




Commitment from 24 person-months of
Technical Assistence to date

Model District Health Team

Belize and St. Vincent
Health Planning

St., Lucia

Drug Plan
Barbados

Héquested but not yet clearly specified:

(e) St. Kitts-Nevis-Anguilla - Assistance
with NeHeS.

(b) Montserrat MOHT

Technicel Assistance availeble for distribution

APPENDIX B

Duration in
person=-months

Rl

D

B b

R o



APPENDIX 'C?
Distribution of Technical Assistance &y Country

- - -t PPy

Type of
Technical
Assistance

Model District
Health Team
3 p.m, each

Health Planning
2 pem., each

Organizational
Analysis
1 p.m. each

Information
Systems
«89 p.m each

Orug Plan

e - -~ - - - - aan . ~an M a e . mme o TOt:E
Antigua |Barbados Belize Dominica Grenada| Montsorrat St, Kitts | st. Lucia St. Vincent Mén|
i . A | O Bt

3 - 3 3 - - - 3 3 15

1

2 - - 2 2 2 - 2 2 12

- - - 1 - 1 1 1 1 5

.1 .1 .1 .1 .1 .1 .1 1 - 1 B

- q - - - - - - - q

6 5 a 7 3 aq 2 | 7 7 a4




APPENDIX D

—— O .
SUMMARY DISTRIBUTION LIST " £
o 0 8 @ £ g % é
3 g Q é oo O ] o 3 ol
CARICOM/AID Health Management B o N B s o 5 X - = :.5
t ining Equi t/Supplies 2 o E o 5 H H H
Project Training Equipment/Supp = ,§ o % 8 A s £ 2 3 k)
All Purpose Magnetic Portable Easel
with extension legs (70x28) 1 1 1 1 1 1 1 1 1 1 10
[
Carrying Cases for nll purpose Easels 1 1 1 I1 1 1 1 1 1 1 10
|
Boxas nf Easel Pads 2 2 2 I.2 2 2 2 2 2 2 20
Ditto Duplicators 1 1 1 - 1 1 1 1 1 1 9
Cartons - Ditto Stencils 2 3 3 - 2 2 2 2 2 2 20
Cartons - 3 note ditto paper 1 1 2 - 1 1 1 1 1 1 10
BGallons -~ Ditto fluid 2 3 3 - 2 2 2 2 2 2 20
Repair 1lists for ditto 1 1 1 - 1 1 1 1 1 1 c |
Heavy duty staplers - - - e - - - - - - 3 }
Heavy duty staplers (boxes) - - - 6 - - - - - - G
Gestetner 460s (manual) -1 - - 1 - - - - - - 1
BGestetner bottles of Ink - - - 24 - - - - - - 24
a wheel drive heavy duty vehicles
Right hand drive - - - - 2 - - - - - 2
- R PO Ry N




SUMMARY DISTRIBUTION LIST ©
0 C
2 q IRl g 8
(3]
CARICOM/AID Health Management 5|8 e | Bl 2| 8 g o] 31 2
Project Training Equipment/Supplies il 8 - H 0 = o ) . .
t |88 8|88 |8] 8] 8
2" Videotape recorders with cameras 1 1 1 - 1 1 1 1 1 1
Playback machines TV monitors - - - - - - - - - -
17 Videotape recordor tapes 8 - |10 2 8 - 8 8 8 8
Photocopier - - - 1 - - - - - -
4 drawer filing cabinets 1 1 1 1 1 1 1 1 1 1
Hoxes - hanging file folders by
Oxford Pendafle:x - legal size 1 1 1 3 1 1 1 1 1 1
Boxes - Interior folders 9% point manille 1 1 1 3 1 1 1 1 1 1
Packs -~ Pendaflex snap on tabs 1 1 1 3 1 1 1 1 1 1
? Carfnns - Pendaflex drawer frames
cth - 6 - - - 7 - - - - - -
Desk top printing calculator with
display and memory - - - 1 - - - - - -
Package of rolls of paper for calculator - - - 1 - - - - - -
Pocket Portable Clectronics Calculator - - - aq - - - - - -
Carrying Cases for Supplies - - - 6 - - - - - -
(cartons) Ring binders with label holders | - - - 3 - - - - - -
Green all purpose report covers (boxes) - - - 2 - - - - - -

pam.o0 aa s o mp

Total
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SUMMARY DISTRIBUTION LIST

CARICOM/AID Health Management
Project Training Equipment/Supplies

Antigua

Barbados

Belizs

CARICOM

Dominica

Grenada

P P )

Montserrat

St. Kitts

St. lucia

St. Vincent

e M mms aw

Total

Yellow all purpose report covers (bOxes)
Light red ell purpose report covers (boxesf
Pkgs., Mo punch report covers

Ring binders 3" capacity (carton)
Boxes - Single shecet transparencies

Boxes for mounting single sheet
transparencies

Sets - Overhead projection markers
water soluble

Sets - Overhead projection markers
permanent

16mm Sound Projectors

Overhead Projector Attachments
Rolls of Acetate Shesting
Projector storage covers

DY5/0YV Replacement lamps

Casette Doluxoc classroom rocorders

Casetta tapos - Maxwell librafy
Packs (50 cassettes per pack)

Da Lite Screens (GO' x 607)
Tuffy Tables (Wilson Corporation)

Portable cassette recorders

Overhead Projector
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APPENDIX E -

EQUIPMENT FEQUESTED BY ST. LUCIA
TO ASSIST WITH IMPLEMENTATION OF
MODEL DISTRICT HEALTH TEAM

Five Mopeds/Powered Cycles for lLadies

Either:

(a) Honda CS0Z

Single Cylinder 89CC 7,2 Breke Horse Power
6000 RP M

Climbing Ability 14°

Weight 194 1bs,

(b) Honda NF 75

Single Cylinder 7lcc 5 Brake Horse Power
6000 RP M

Climbing Ability 14°

Weight 156 1lbs,

Radio Units

One (1) Base W 30 watts AM 3 channels complete with antenna 100 ft.
cable to be locatsed at the Soufriere Hospital.

One (1) set VHF 30 watts AM 3 channels for Land Rover Vehicle,

Five (5) Hand Sets WF 5 watts 3 channels,



APPENDIX F

Communication on this subject January 15, 1980
should be addressed to:=

Ministry of Health

New Administration Building
St. John's

Antigua.

and the following
Number quoted. H 51/44

Ms, Margaret Price

Project Manager

CARICOM Basic Health Management Project
CARICOM Secretariat

Georgetown, Guyana,

Dear Ms. Price,

Model District Health Team

Further to discussion re equipment reguired for Model District Health Teem,
I would like to request the following:-

(a) Transport facilities for six persons. A station wagon,
(b) Portable Laboratory Kits. (Specifications will follow)

In relation to item (a) the Ministry of Health has very serious transportation
problems and resolution does not seem imminent.

One of the services we hope to introduce in the Model District is a small
laboratory where basic laboratory tests s.ge. Urine, Blood etc. may be performed,
UNICEF has listed in its catalogues these kits costing in the region of %$1000,00
each,

We hope these requests can be met from the Project.

Yours truly,

HoA4 Barnes
Permanent Secretary.


http:51000.00

APPENDIX G

COMMODITIES PURCHASED FOR PROJECT
HEADQUARTERS, IN GUYANA

From BARBADOS:

s B R Bs Bt ¢

Four .rewer filing cebinots and fllc packets (a)
Upright statiomory cupboards (2)
Stericil filing cabiret (1)
Olympia typewriters (2)
Electric fans (3)

Duplicating paper and stancils

From GUYANA:

Executive Desk (1)
Exacytive Chair (1)
Typists desks (2)
fonference table - small (1)
Stesl chairs (e)
File dips (2)
Wire desk trays (a)
Fan wall bracksts (3)

Miscellansous items



BASIC 1IEALTH MANAGEMENT (EVELOMUENT PROmawe

CARICOM/ATD

BQEDILE OF TRAINING ¢ TECINICAL ASSIGTANCE

s

COimImY

——— .
MNTIGUA

MOMTEENIAT
ST. KITT8/N/
OOMINICA
OELIZE
BArBADS (A)
5T, LUCIA
6T. VINCENT
TENADR

twisanus (o)

APPENDIX 1

TRINEG
PACKAGE A PACKIGE &

Oct 29 - Mov 168/79] v 17 - 21/80
Nov 26 - oo 14/79] Mo 24 - 20/80
Jan 21 - Fob S/60| Mov 17 - 24700
told Jan 28 - z0/81

Fob 25 - tar 18/60] oo 4 - 10/8n
Oct 22 - Nov 9/79) Oct 13 - 172/e9
Hov 19 - tac 12/79 | Jan 12 - 16/a9
dan 21 - Feb 8/80| e 1 - s/80
Fcb 28 - Mar 18/60 ] Jan 12 ~ 18/a1
MNor 14 - May 2/80 | Jon 19 - 23789

PACKNGE C

b bl PV P

Aug 17 - 20/81
Ag 3 - 1a/a9
Aug 3 - 1a/01
Mg 17 - 20/01
Oct 7 - 21/8%
June 13 -~ 19/89
Bept 7 - 10/0%
Bapt 72 - 18/8%

Bapt 2% -
Oct 3/81

8opt 21 -
Oct 2/01

PACKAGE D] MOEL oG
oM. T, AINLYSIE
April 1000 -
April 15914
- May 1200
- June /80
told tbld
June 1500 § Feb 1900
June 1904
- July /eo
acs osasad —~——a

TEQMICAL ASHISTANLE

-

jo 4 e o

Fob 1 - Fob 29/60)

HEALT
PLAINING

— —m— - " .-

TINFINRANT 10N
GYGIEMT

Mar 1 - 31/80

fold

April 1 - 30/00

1 - 31/00

P PPN

ae

-

Foh 2 - 13/04
Moy 4 - 15/01
May 13 - 29/01
Fob 16 - 27/01
Juna 3 ~ 12/04
Nov 10 - 21/01
floc 8 - 19/01

Uar 2 - 13/01
Nov 24 -
Duo 8/01




APPENDIX I

SUMMARY OF EXPENDITURE TO END OF OCTOBER, 1979

(Based on main Accounting Classifications Established for Project)

use
Total to
Budget October, 1979 Balance

Training - B1B.6 ®32,014,00 436,6
Technical Assistance 520.7 14,922,57 505.7
Commodities 125,.8 4,552,45 121.2
Implementing Agency
Support 445,48 43,757,91 401,65
Sub~Total 1,610,5 145,326,93 1,465,1
Contingency 189,5 - 189.5
Total $1,800,0 $145,326,53 81,654.,6

* Payment made to Westinghouse Elesctric Corporation undar
Contract from August 4 to October 23, 1979

(Breakdown of CARICOM expenditure under Project budget et
Appendix IA)



APFENDIX IA
Page 2 of 2

&

IMPLEMENTING AGENCY SUPPORT

1, First Appaintment -~ Provject Manager and
Management Trainer

2. Salaries and House Allowances of Project
Manager, Management Trainer and Administrative
Officer

3. Salaries of Clerical Staff (2 Stenographers
and 1 Messenger)¢

4, Group Health Medical Insurance and
Accident Insurance

5, Trawel and Per Diem for visits to Participating
Countries by Project Manager and Management
Trainer (July and August)

6. //Per Diem for Project Coordinators: Orientation
Workshop in Guyana (September/October)

7. Per Diem for Overseas Members of Project
Advisory Group

B+ Temporary Clerical Assistance

9., Miscellaneous us43,797.50

¢ Peyment of Clerk still under negotiation

# Also visited Washington D.C. &nd Now York to arrenge purchase of
commodities

// Cost of Airline fares mot yet brought to account except in case of
Belize Project Coordinatorts initial travel plan to Guyana which
was aborted in Curacao.


http:USC43,797.90

Lire

The course was too compact for the time cllotted, howsver much
learring was assimilated,

The course is well structured with o lot of student participation.
Giving us practical exercises emabled us to see how some of the
knowledge may be applied in our work situation, A most ussful way
of learming.

The course provided me with greater knowledge of leadership technd-
gues. It is highly recommended for supervisors/leaders.

The course was very informative, quite interesting and it has made
me aware of o rumber of things I never nssocinted with managemant,

This course was very informotive and it helped to create a new
inmterest in helping to solve outstanding problems which are present
at my place of work,

- Very applicable, but too brief and compact.

The course has been very helpful, After more detalled roading of
the Booklet and studying the hamd=outs, I would grasp more from the
COUrsG,

I think that the course is a very useful ome which should produce

some positive results,



WORK SHEET

APPENDIX

CARICOM/AID BASIC HEALTH MANAGEMENT LEVELOPMENT PROJECT,

FEVISED FINANCIAL PLAN (Budget) (Estimates at December 31, 1979)

(us3)

TRAINING 1979 1980 1981 1982 TOTAL
_GContractors 1 _15.5 8025 aadea 275 b ) 2e0 : B [T G
_Dircctfost | om/m_| B4 |2ea | m/m | 164 270 | m/m | €0 1209 ) m/m 110 1868 |} m/m | 328,70%

. —- - e R o PO

140

- asa - T S . e - - e [ NPRP DY TP
Consultants . _m/m 6 375 | m/m _ 14 1875 L o . mfm | 21,23

— s - - . e BB . crath. e Ll s pARS . Nm - ammame 8 A8 s B2, 28 2 S ad-a A 0-‘1- B BBl S s
-~ PR . PP - :’l 9—5 — -..@4 .g.-‘. y Lt Ba b --:‘3‘-.:2- - s oa s, 1:7_-:45.-- b = 0. svw o cnnt
Subcontractors ~ m/m o6 235 | m/m a6 |640 m/m 30 60C | . o m/m | 103,48
-t BB AR . Y MaB-a w - e -t At o - B8 af b a - -.w.-.,ﬂh.‘.-—.—_ -
_Travel Y P — IO I S - —t i SRR I SR RS
and Per Diem o 30 910 N o 60 325 | 1 25 ...“.%ir:‘..,h....,._._...._.Q..._J.LB_._._W-.,._.1.2.%2.?.'
~_AMlowances | 5 788 | 11 57 | | o o I ..*..L»_._'.‘?,L&E
~ Miscellaneous 1 ~las0 {1 1320 . 1 200 a20 e b 3,50
General and
_Administrative o 1|8 1400 | 55 200 { 1 855 12001 . g9 1186 o 1 037,90
_ Fee o 1 18 _|7e8 _ 39 1656 ‘] _ 19 Joez | 2 |s82 | 80,09
Package 'D!
CARICOM L B . I . 20 000 | ... . . 20,00
TOTAL 191 | 140 393 |961 220 {925 27 |74 832,20
i — sesdpeseses smeasslssssssaseensatadean sy saaenadbesansdas 4ot AR salrseasabarased




VIORK SHEET

- P - s -—a s o . - N A - S——— s L Bl o et
TECHNICAL ASSISTANCE
1979 1980 - 1981 1932 TOTAL
3 S 4 20
P - - - - POSNF R P R ) PPN VIS AP P e e -—aa s s onsa A A A s

poa A am s rsasn i Poa aia -—o.alans o ;coana.ns

Subcontractors | m/m | 17 1490 | m/m |} 75 | 790 § m/m i 23 | 320 m/m | 116,600

o, - - s—a - - - -~ - o~ — athatm. . o~ EY = | WPV VR P PP P SY WL P
Fee [Contract) 11836 7 | os8 .2 | aso 17,244
plhergs SR - S ao asaas e o -t saa thsm. e omaasd s -~ s assalennnsrscorwas
: . 20,745
A s - - mmaale sa.a o am . PUPOE WP RYIPWY VW IR W NP IO W WV R Y WY e sonsla ms drs mmansin 2
Consultants 1.5 6 ]375 | 5.5 23 470 i 7
P - R e S e e ———— S Bl S Ba. A S . " iy - e it B Sl B s B A Al e e M BB B beh B A& AR AA e
]
)
-t Sl B D B . o - At B o linits A S ol - e i - P Y e b - e o T S R A R R ey
Pre Project Cost 20 1000 ; 20,000
- P . . : o - s . F | —nossfloanocstesmoasdansssPonccsd acaan@annaconn maa PR Prrug s PR
i
- IR WP WS S ———— - asatan. - SN N UL FURUI SN APpIRS

Advertisim 2 | ooo ‘1 | 000 3,000

1. a I L= ~t{e ! 1 24 ]
. CARICON Pool | m/m |21 000 Im/m 1128 | 000 } m/m | 85 | 000 R ym/m _}234,000 .

Speciai Activities

Semifars and
‘.’Jo_r‘ﬁl’nps 30 000 20 000 10 | 0G0 60,000

-~ - -~ roasoals —aanda Aoviee ——afonn I AAwor S RPRPIRIPIS

— PPN N PSS PP - - - PPN At 4t s sim i

- P SN - PO W WY W SOV Y S TR e e et e R

- y . e . & s - o~ a— a

Jnter Territory '
Exchanges 5 000 10 000 15 ; 000 30,000

MAIt_ac!rnents O L 5 000 T N 5 mq o . 10 000 _ A_EPAQU_D_“M
~_Project e % R SO U WO PP SR PN U TP VST PO

- Sy} B, P . PUPPUPIY a~n i a—ma s n Asam sy MMan st oo s e

JOTAL 69 |701 o83 | 718 153 | 270 s |ooo 514,689
- mLmMLﬂﬁﬂL&m artreie e td-theraan SRy %a.m:-—.nag*gmm-

~_Advisory Group 3 1000 6 500 6 500 3 1000 19,000




WORK SHEET

COMMODITIES

O

. 1979 R 1980 o 1931 1982 L aarae
Equipment and o d.. N §
Supplies for . . _ o ———
Training = N O ] _ . _ N T
ey B BB 3 _-—I a R il i, B M L -l
__{u.S. Purchases) 105 | 423 - 20| ooo ST I laeslazas
_ Equipment and o N ] }

Supplies for

jrie .o B o s sitna

Trg}ning

e

__(tokal Purchases)

- A . e

PPN

Office Equipment A ————n - N SO SN SR |

and Supplies/ Loc.l puclead) 7]0185 ) 1] ooo 1 | ooo sa0 |9
AN v

‘Bopks and o o o . . ]

Publications for N cofenaca

Resource Centres

000

500

TOTAL 118 } 438 261 000 q | 500 2 1000 150
= seososrseeee T ze3es = S E ettt




WORK SHEET

SUMMARY IN US$

- in o ae

IMPLEMENTING .
ABENCY X 1979 1980 1981 1982 . _TOTAL
i :
Silaries . 34{ 630 723 | 120 723 | 570 34 |950 216
Iflation
Povision L — 10 { 000 10 | 400 6 1000 | 26
Other Staff Costs 33| 900 60 | 880 eo} eso | a4 |600 | 220
Inflation
Proyision ____ __._ - 8 | 525 111 325 6 |245 2
Gratulties ~ 1 31 {920 ) 81
Other Costs 3] ooo 6 | oon 6] ooo 2 |ooo 17
TOTAL 71} 530 ! 18 | 525 182 | 175 125 |715 538




WORK SHEET

SUMMARY
ORIGINAL REVISED SHOAT FALL
cosT COosT
1. Training T 518.6 1 833.2 N (314.6) T
2. Technical Assistance | 520.7 o o AIA Sf/%d (229
3. Commodities o 125.8 — 151.0 lesz2)
a, Implementing Agency
Support . 445,4 . 5385 ( 82.1) —

5. Inflation Factor . 128,.0 ——eea o mgiﬂéﬁbilki..,._.n.a.A,
6. Contingencies e 61.5 T I T -

1,800,0__ 2,218.8__ (328.8)

® tnflation factor redistributed

in revised cost

A i



REVISED IMPLEMENTATION PLAN

PACKAGE A

1975-1980

APPENDIX L
Page 1 of 6

- Approximately 700 Top, Middle and Line Personnel in
Basic Management

- 15 Working Days, 5 to each level

DATES
Country 1in Country Training
TEAM 1 h
Antigua Oct 21 « Nov 20 1979 Oct 29 - Nov 16 1979
Montserrat Nov 20 -« Dec 18 1979 Nov 26 = Dec 14 1979

St. Kitts/N/A
Belize ]
Dominica

Jan 9 - Feb 12 1980
Feb 12 = Mar 20 1980
Hold

Jan 14 - Feb 8 1980
Feb 25 - Mar 18 1580
Hold

TEAM 2

Barbados
St. Luciae
Grenada

St. Vincent
Barbados

Oct 14 = Nov 13 1979
Nov 13 - Dec 14 1979
Jan 9 - Feb 12 1980
Feb 12 — Mar 20 1980

Apr 9 - May B 1980

Oct 22 - Nov S 1979
Nov 19 = Dec 12 1979
Jan 14 - Feb 5 1980
Feb 25 « Mar 18 15980
Apr 14 - May 2 1580




FEVISED IMPLEMENTATION PLAN

APPENDIX L
Page 2 of 6

PACKAGE B = Teamwork and Teem Building (5 Working Days)

135 - All Levels = particularly district personnel

DATES

In Country

Trainind

Country

Testing
Barbados

TEAM 1
Antigua
Montserrat
Belize

T 2
St. Kitts
Grenada
S5t. Vincent

TEAM 3
St. Lucia
Barbados

Dominica

Oct 10 -~ Oct 19 1980

Nov 14 - Nov 22 1980
Nov 22 - Nov 30 1980
Dec 1 - Dsc 12 1980

Nov 14 - Nov 22 1980
Nov 22 - Nov 29 1980
Nov 29 =~ Dec 7 1980

Jan 9 - Jan 17 1981
Jan 17 -« Jan 24 1981
Jan 24 - Feb 1 1981

Oct 13 - Oct 17 1980

Nov 17 - Nov 21 1980
Nov 24 « Nov 28 1980

. Dec 4, 5, 8, 9, 10, 1980

i Nov 17 = Nov 21 1580

Nov 24 - Nov 28 1980

"Dec 1 - Dec 5 1980

Jan 12 = Jan 16 1981

: Jan 19 = Jan 23 1981

Jan 26 -~ Jan 30 1981




REVISED IMPLEMENTATION PLAN

APFENDIX L
Page 3 of 6

PACKAGE C - People Management (10 warking days)

225 Mid=level Health Parsomnel

Courntry

DATES

In Country

Training

Bt. Kitts
Dominica
EVALUATION
S5t. Vincent
Barbados
Belize

July 31 - Aug 15 1981
Aug 15 -~ Aug 30 1981

Sept 4 - Sep 19 198Y1°

Sept' 19 - Oct 3 1981
Oct 4 - Oct 22 1581

Aug 3 = Aug 14 19681
Aug 17- Aug 28 1981
Aug 3l1=- Sept 4 1581
Sep’ 7- Sep 18 1981
Sep 21— Oct 2 1981
Dct 7= Oct 21 1981

TEAM 2

Montserrat
Antigua
EVALUATION
St. Lucla
Grenada

July 31 - Aug 15 1981
Aug 15 - Aug 30 15961

SR T———

Sept 4 - Sep 19 1981

Sept 19 - Oct 4 1981

Aug 3 - Aug 14 1981
Aug 17- Aug 28 1581
Aug 3l1- Sep 4 1981
Sep 7= Sep 18 1981
Sep 21=- Oct 3 1981
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REVISED IMPLEMENTATION PLAN

TECHNICAL ASSISTANCE

MOCEL DISTRICT HEALTH TEAM

3 = person-months per country to:

Country Dates

Artigua April 1 - April 30, 1980 and
April 1 - April 30, 1981

Dominica HOLD

St. Lucia June 1 - June 30, 1980 and
Jung 1 - June 30, 1981

DAGANIZATIONAL ANALYSIS
1l -« person=-month per country to:

Country Dates
Montserrat May 1 - May 31, 1980
Dominica HOL.D
St. Vincent July 1= July 31, 1980
St, Kitts/N/A June 1- June 30, 1980

8t. Lucia February 1 - February 29, 1980




APFENDIX L

Page 5 of 6
FEVISED JMPLEMENTATION PLAN
HEALTH PLANNING

2 = person-months per country
Country Dates
Grenada May 1 - May 31, 1980
St. Vincent April 1 - April 30, 1980
Dominica HOLD
Antigua February 1 - February 25, 1980
Montserrat March 1 - March 31, 19€0

MANAGEMENT INFORMATION SYSTEMS

Approximately 75 = person-months per country

Bl

Country

Dates

Barbados .
Grenada

5t. Lucia
Antigua
Dominica

Ste. Vincent
Montserrat
Ste Kitts/N/A
Belize

November 10 - November 21, 1980

~.— November 24 - Ducember 5, 1980

December 8 - December 19, 1980
February 2 - February 12, 1981
February 16~ Fgbruary 27, 1961
March 2 = March 13, 1981
May 4 - May 15, 1981
May 18- May 29, 1981
. June 3 = June 17, 19681
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APPENDIX L
Page 6 of &

YEAR 3

Based on evaluation with the coordinators and fesdback from
contractor and participants the following activities will
take place in Year 3.

Additional technical ;ssistance, conferences or workshops.
Project evaluation.

Tdentification of objectives for Package D

Development of content, materials etc. for Package D
Implementation of Package D,

Evaluation of Package D.

Developmant of indigenous Audio Visual material for Resources
library,

Final evaluation and report submission.

Development of an outline program for continuation of Health
Management training in the Region.





