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ENITTY : Bureau for PRevelopment Support
PRQTECT +  Farming Systems Research and Development Methodology

PROTECT NUMBER: 931-1006
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pletion and summarization of activitics for project termination by
October 15, 12€1.
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STATEMENT OF WORK
Project: Farming Systems Research and Development Methodology
Project No: 931-1006

Current Contract: AID/DSAN-C-0054
May 15, 1981 - October 15, 1981

I. Goal/Objectives:

To improve the capability of agricultural research and development
institutions of lesser developed countries to generate and diffuse tech-
nology innovations in intensive production systems for small farm agri-
culture that will increase food production and farm income.

IT. Purpose:

To develop a set of multidisciplinary and integrated farming
systems research and development methodologies that would ke appropriate
for LIC agricultural development institutions given their personnel and
financial constraints.

ITII. Description of Work:

Work Objective #5 - Revision of the hardbook and publication of
3,100 copies.

Prior to the estimated completion date of the contract, the
contractor shall submit 3,100 copies to the cognizant AID technical
office, DS/AGR. Of this total, 3,000 shall be paperback copies supplied
by a commercial publisher; the other 100 shall be "quick copies" of the
final copy as submitted to the publisher. 1In addition to the ahove
mentioned ccpies, 3 copies shail be sukmitted to the Documentation
Coordinator, DS/DIU, Development Support, Agency for International,
International, Washington, D.C. 20523. These 3 copies shall include a
title page showina the title of the report, project title as set forth in
this contract, and the contract number.

Fxtensive interest has heen generated by the pending publication of
the Guidelines (i.e., handbook). To be able to meet the anticipated
demand for copies and to further publicize the results, we prcpose to
have the book printed, promoted, and distributed bv a commercial
publisher. Negotiations with Westview Press of Boulder, Colorado
indicate the strong possibility that this company will agree to do this.
If =0, thry will publish a hardback copy for distribution as part of its
agricultural series. In the process of preparing the hardback copy,
C.I.D. will receive 3,000 paperback copies at cost to the publisher,
which is an emount competitive with alternative means for producing the
requested numher of copies. Westview has tentatively oagreecd to promote
the book overseas as well as in the United States and Canada. Any
royalty fees that would be derived from these sales will be used te
either lower the price of the publication or for promotion.
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Providing AID with 100 "quick copies" just before submission to the
publisher will make advanced copies of the hook available to AID and
others at a date close to the origiral completion date.

Timing: A completion date of October 15, 1981 is proposed. This
date is hased on th: following tentative, but reasonably firm schedule:
final copy to be surmitted to the publisher by May 1; type setting,
proofing, and corrections by July 15; printing by September 15: leaving a
leeway of one month. This schedule has heen proposed hy Westview Press.
Thus, the 3,000 copies could ke sent to AID soon after Septemher 15. The
100 "quick copies" would be sent to AID on or about May 1.

Costs: Preliminary estimates by Westview for the cost of
publishing the 3,000 copies for AID are akout $25,000, which is within
the amount we have allocated in our budget for this item. This amount is
consicdered reasonable based on estimates from Colorado State's Office of
University Communications and the judgement of Mr. Steven Breth of IADS
in New York City. In fact, Mr. Breth felt that the cost was verv good
for a 350 page 8" x 11-1/2" volume. Provision for printing the 100
"quick copies" has also been anticipated in our kudget.

Work Objective #6 - Prepare promotional material based on the
Guidelines and conduct a Workshop on their use.

Prepare summaries of the material in the Guidelines with examples
and diagrams that illustrate the major points. Slides, video tapes, and
other forms of visual materials available from the project will alsc ke
used as a bhasis for making the concepts and prccedures contained in the
Guidelines more interesting and understandable. The three co-authors of
the project will also organize and he responsible for presenting a
Workshop of approximately 2-1/2 days to about 20 memhers of CID
universities, the University of Hawaii, and perhaps other organizations.

Justification for the Addition

USAID and similar organizations are promoting a farming systems
research approach for many of their projects aimed at increasing
agricultural production and welfare of small farmers in developing
countries. The Guidelines should significantly add to the literature on
this subject. At the same time, manv of the concepts are still
relatively new and those in both the developing countries and the United
States are not fully aware of the advantages of the approach nor how to
go about it.

After completing the Workshop, those attending would be able, as
appropriate, to incorporate the essential features of the farming systems
approach into their overseas projects, develop seminars and workshops
akout farming systems recearch on their own campuses, and aqive similar
presentations when in the developing countries. In effect we would be
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initiating a multinlier effect by nromoting the results of our work during
the past two and one-half vears, using the Guidelines as a point of
demarture.

Dr. Willis Shaner would continue as proiject director and would he
aided by the two co-authors (Drs. Perrv Philion and Willard Schmehl) and
by other staff. One or more consultants would be asked to particivate;
thay would be drawn from those who have previouslv assisted the proiject.

Timing: Tnitial planning for this Work Objective would begin upon
aporoval of this request. Tnitial contacts for possible participants
would begin in early Mav and major effort bequn in .Tune. The material
would he developed durina July and August and the Workshoo sheduled
during the first half of Sentember.

Cost: The cost of this activity is estimated at $88,800. This
amount is surnlus to that needed to complete the other requirements of
the project, including the revised Work Ohiective #5. 1In addition,
anoroximately $10,000 of total contract funds remains unallocated and
will be used as a cushion for any additional or unforeseen requirements.



Attachment TI

Illustrative Budget Work Obhjective #6

A breakdown of the line item categories for Work Obijective #6 follows:

Salaries and Wages $23,700
Fringe Benefits 3,600
Overhead 21,300
Consultants 7,000
Allowances and Per Diem 4,000
Travel and Transportation 12,000
Other Direct Costs 10,000
G&A 7,200

TOTAL $88,800
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SURIECT:  Five month unfundea extension of ard padification in scope of
vork for the research proaject "Farming Svstens Research and Development
Methodology" (931-100C; A.1.D. Contract ATD/DSAN-C-0054) with the
Concortiumn lor Tnterpational Devalonment.
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Facilitated by the proisct's prircipal output, a set of handhooks to be
refierrec to as the Cuidelines. A.1.D. has oblicated and funded
$1,7200,000 for this preject 's developnent.  Its implementation wmode has
heen that of a cost reimburscnent contract vith en educational
inaticntion.

The project has been extended on teo previous occasions. The first
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[981) and was oranted ko allow the contrector time to fully review and
revice dralt doourents, incorporate reconmendec chanues, and complete the
cditing of the Final version af the Cuiaclines. That work, which was
proccdod by o aneds tical inventorving and evaluation of conventional
Carming avelems research and covelopient nethodologies in use in LDCs,
bas been completec . A ore nonbl project axtension was administratively
approved oniApril 1, 1981 o allow projeat menagenent time to review the
sulrject project citension and scope of work modification. ‘he proposal
has Feen reviewed [w prejeet managenent ond found to ke technically sound
and conaistent with praject ccals.
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by a commercial punlisher. This represents an obwious increase in the
level of project output and offers a potentially effective means of
maximizing the distribution of an important contribution to the body of
literature on small farming systems research and development.

In addition to proposing a modificaticn of Work Objective No. Five
authorizing &n increase in the nunber of documents produced; it is also
proposed that, during the extended contract period, the contractor
prepare promotional material based on the Guidelines and conduct a
vorkshop on its use for practitioners of farming systems research. This
would constitute a sixth work objective for the projects scope of work
and, as in the case of Work Ohjective No. Kive, represents a level of
project output grcater than that originally planned. While the project's
oricinal budget does not include funds for this specific acitivity; Funds
are available and, therefore, incremental project funding will not be
required.

The activities to be completed during the proposed five month project
extension are detailed in the attached scope of work as is an
illustrative budget for Work Objective No. Six.

Recommendation: That you approve a five month (May 15, 1981 to Ocidier
15, 1981) unfunded extension of and modificaktion in the scope of work for
the subject research project by signing the attached Project Authorization
and Allotment of Funds documente.,
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