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I. Introduction 

The Agricultural Education Outreach Project (AEOP) is a four-year 
(1979-83) activity which will cost $13,967,000 (53% GRP) including a 
$2,500,000 AID grant and ~ 480 of $4,000,000. The project will address 
basic rural problems identified in both the current Philippine Development 
Plan and the USAID-CDSS, and will reach these problems through the medium 
of seven small agricultural colleges (all of which double as high schools): 
four in Luzon, and one each in Mindanao, Pa1awan, and Panay. Two conditions 
precedent must be satisfied before funds can be released. Implementation 
will be accomplished thr.ough the Ministry of Education and Culture (MEC). 

Increased agricultural productivity depends in large part upon the 
successful adoption of innovations by small farmers. This is in turn 
influenced by the quality of agricultural extension services on the one 
hand and farmers' awareness of these and ability to use them on the other. 
It is believed by most knowledgeable observers that small agricultural 
colleges can playa vital role in promoting both of these conditions, if 
properly strengthened. 

This project seeks to influence the rural well-being of small farmers by 
upgrading the ability of seven small colleges to sensitize rural populations 
to opportunities open to them: farmers, women, rural youth and of course 
students. It is important to re~lize the entire student bodies of these 
schools .derive from the barrios and who fer the most part return to rural 
lives and vocations upon graduation. Better trained, more aware students 
will have a direct impact upon their families, farms, the rural institutions 
employing them, friends and peer group: the school can therefore provide 
direct link between change agents and the rural pUblic. 

The central focus of the project is upon training students rather than 
direct rural involvement and, as such, does not iwpi~ge upon other direct 
extension activities. The students will in time, however, strengthen 
these systems as they enter employment. The project will supplement on-going 
GRP extension systems by assisting rural peop~e to articulate problems and 
how to make better use ~f what services are ~vai1ab1e to them. 

The project outputs include improved instruction and support for adaptive 
research and other rural development activities. 

Specifically, the project will provide infrastructure (laboratories nnd 
library buildings, classrooms and dormitories), equipment (library books, 
laboratory equipment, training aids) and better skilled teachers (faculty 
will receive educational and other speetal training). A scholarship fund 
will be provided each school to assist impoverished students: the fund 
will be used as a loan enabling s~hoo1s to extend the scholarships 
indefinitely. These, together with project-supported continuing education 
capability (mainly buildings) and increased capacity to undertake adaptive 
trials (from technological packages devel··ped elsewhere) and demonstrations, 
will enable the seven colleges to engage in much more subRtantia1 community 
programs than formerly. And, a successful project, will provide a mechanism 
whereby certain outputs from other donor-supported projects can be more 
rapidly replicated over the nation. 
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Training methods are at least as important as material. Schools will 
be required to involve senior stude~ts in practical studies and projects 
in barrios under faculty supervision. With project guidance, each 
school will prepare a program of practical interns~ip so that some 
30-40 senior students annually at each school will be able to be 
involved with the social science laboratory activities. Not only will 
these be of practical use to the students, they will provide an 
additional link between school and community. 

To~ether with college and high school student and rural persons 
taking advantage of project-supported trainin~, total beneficiaries 
during the life of the project should number 50,000. A stream of 
benefits will continue to flow during the working life of the brli1dings, 
equipment, and trained staff; a period of up to 20 yaars overell and 
perhaps 30 years for the buildings. 

Funding of the proejct is as follows: 

First Year USAID Grant (FY 79) 
PL 480 

$ 600,000 

Life of Projec t 

GRP 

USAID Grant 
PL 480 
Host Country 

2,666,000 

$ 2,500,000 
4,000,000 

-1,467;000 

Total Value of Project $13 , 967 , 000 

The seven agricultural colleges are: 

Colle&!: 

Aklan Agricultural College 
(AAC) 

Camarines Sur Agricultural 
College (CSAC) 

Central Mindanao University 
(CMU) 

Don Severino Agricultural 
College (DSAC) 

Palawan National Agricultural 
College (PNAC) 

Pampanga Agricultural College 
(PAC) 

-Western Luzon Agricultural 
College (WLAC) 

Town/Province 

Banga, Aklan 

Pili, Camarines Sur 

Musuan, Bukidnon 

Indang, Cavite 

Aborlan, Pa1awan 

Magalang, Pampanga 

San ~ .. Hcelino, 
Zambales 

Region 

VI 

v 

x 

IV 

IV 

III 

III 
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No fundamental problems or issues appear to exist: the project seems 
clearly within the USAID assistance strategy to support small farm 
households as directly as possible. There is strong potential for 
replicability by GRP and other small colleges which, if implemented, 
would establish an outreach capability through academic institutions over 
much of the country. 

Within the Mission, a question has been raised regarding the relatively 
modest amount of U.S. funding ($2,500,000) for a new initiative and the 
amount of USAID staff time necessary to support implementaticn. 

II. Description of the Project 

A. Background 

The five-year Philippine Development Plan (1978-82) represents a 
concerted attack on the problems underlying poverty, unemployment, 
and social injustice. The plan directs its attention to the poorest 
group in society, seeking to reduce or even eliminate illiteracy, 
expanding employment opportunities and introducing the institutional 
changes necessary to share the fruits more equitably. The MEC has 
responded with the organization of the Office ~f Non-Formal Education 
headed by a Deputy Minister. On the other hand, state colleges and 
universities have been directed to maximize their instruc~on, 
research, and extension activities to help the rural poor. 

Presidential Decree No. 6-A has declared that the policy of govern­
ment is to reorient the educational system towards accelerated 
economic growth and social development. Through Letters of Inst­
ruction Nos. 559 and 660, state colleges and universities are urged 
to focus their efforts to transfer to the community, scientific and 
technical knowledge relevant to those communities. 

This emphasis on the part of the GRP parallels the basic strategy 
found in the current USAID-CDSS for the Philippines. USAID has 
selected as areas of major concern: a) broadening the base of local 
participation in development; b) increasing farm production; and 
c) supporting measures to upgrade overall well-being on the part of 
the population. Rural institution including colleges can playa 
leading role toward these goals through the creation of a more 
informed rural pbblic. Of particular importance will be the presence 
in rural families of college-educated persons and educated women, 
produced by rural colleges, ~ho are likely to have a more than 
proportionate role in changing attitudes and incr~asing receptivity 
to new ideas. A better ~ducated rural population will help to increase 
the ab.orptive capacity of the population with respect to development­
promoting investments. Better prepared rural colleges can playa 
pivotal role both as leaders and forums in the acceptance and spread 
of ideas and technique~. Together, people and schools can become an 
important foundation towards a more modern rural political structure 
based ~n response to needs rather than the traditional patron system. 
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Scholarships, now largely unavailable to students in small schools, 
are an effective tack in a society where the young are required to 
contribute to family income. Granting their multi-faceted importance, 
rural colleges can be no better than the teachers and teaching 
facilities available to them. The seven, and they are typical, lack 
any teaching resources above the most meager. None possesses the 
most minimum library or laboratory. Their faculties are either many 
y.ears out of school themselves or unacquainted with much knowledge 
needed to make teaching relevant to present and future needs. 

This project seeks to address basic problems in rural college 
education: lack of facilities, weak programs, inadequate outreach 
capabili ties. It will focus upon seven of the 25 or so small 
agricultural schools providing th~ru with schol~~shtrs, improved 
teaching capability and expcr~menting with p~agmstic training 
approaches. Further, the schools will be capable of participating in 
local trials and demonstrations of farm technologies developed else­
where. Finally, the schools will be able to expand existing and 
initiate new adult and other continuing education programs. 

B. Detailed Description 

The four-year project will strengthen seven small agricultural 
colleges; four in Luzon and one each in Panay, Palawan, and 
Mindanal). The GRP will provide 53% of the nearly $14,000,000, which 
will mainly go to construction of buildings. $4,000,000 of the total 
will be derived from PL 480 funds and will be used for construction. 
AID will provide a grant of $2,500,000 for library books, basic 
laboratory equipment, retrained faculty and seed money for scholarship 
funds. Finally, a Peace Corps input of six volunteer teachers is 
expected. 

The long-term goal of the project is to improve the quality of 
ru:tal life which includes the ability to earn income and take 
advantage of opportunities in education, health, better nutrition, 
employment, etc. The linkage between this goal and the project is 
the flow of better-educated people into rural institutions, 
includin5 farms and rural families. These persons will, in time, 
staff the institutions in their home communities as teachers, 
extension agents, cooperative staff, agribusiness men, progressive 
farmers, etc. 

The purpose of the project is four-fold: first, upgrade the 
capabilities of colleges to train students on a fo~ basisl{ 

11 Although the central thrust of this project is directed at the college(s) 
all are organically linked with a high school and these adjuncts will 
benefit directly from the commonly shared staffs, libraries, and other 
facilities. Thus, the high school population is included among the 
beneficiari.es. 
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Second, provide continuing education to small farmers, adults, 
rural women, etc. Third, improve the ability of these 
institutions to effectively reach and serve the communities in 
which they are located. Fourth, increase the capacity of the 
agricultural colleges to engage in adaptive and applied research, 
conduct trials, demonstrations, and similar related activities. 

3. End-of-Pro1ect Status 

By the end of the project, seven strengthened schools will be 
serving their communities. An estimated 34,000 secondary ar.d 
college students will have been exposed to some degree to the 
improved training capability within their respective schools, 
of whom two-thirds will be college students. Some 2,000 college 
graduates will have had m~ch of their college careers subject to 
the improved conditions. And 1,500 will have been exposed to 
the rural internship plan. Further 15,000 rural persons, youth, 
adults, farmers, women will have participated in or another 
community development or adult training activities supported by 
the colleges and the project. The seven colleges will have 
initiated nearly 300 demonstration field tests utilizing research 
tested at the national level, under local conditions. Finally, 
the seven colleges will be in a position, over the coming 
20 years of providing a better education to nearly 100,000 
students plus many thousands of rural persons. The scholarship 
fund could support the education upwards of 12,000 children of 
poor rural families. 

The seven project colleges, selected by the Minister of Education and 
Cul ture, are: 

College 

Aklan Agricultural 
College (AAC) 

CA~Arines Sur Agri­
cultural College 

Central Mindanao 
University (CMU) 

Don Severino Agri­
cultural College 
(DSAC) 

Palawan National 
Agricultural 
r.ollege (PNAC) 

Town/Province 

Banga, Aklan 

PH i. Camari­
nes Sur 

Musuan, 
Bukidnon 

Indang, Cavite 

Aborlan, 
Palawan 

Region 

VI 

v 

x 

IV 

IV 

Size 
Secondary College 

1,000 1,100 

1,000 1,550 

1,000 3,800 

800 1,000 

1,000 1,250 
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P~mpanga Agricul­
cultural College 
(PAC) 

~galang, 
Pampanga 

III 800 1,000 

Western Luzon Agri­
cultural College 
(WLAC) 

San Marcelino, 
Zambales 

III 1,000 450 

Total 6,600 10,150 

These colleges were selected on the basis of their: a) rural location 
and socio-economic conditions of the population; b) history of active 
community service and existing extension programs; c) need for 
institutional development and capability to reach and service the poor 
rural people; and d) willingness to undertake the project. 

4. Outputs 

By the end of the project, it is expected the seven rural-based 
agricultural colleges will have: 

a. A better trained faculty - Faculty/Staff competencies will be 
improved by: (i) granting scholarships for M.S. degrees at 
UPLB, CLSU, other suitable schools to 25 faculty members; 
(ii) providing specialized training in third countries strong in 
research and development/extension programs to 26 faculty/staff 
directly involved in the project; and (iii) organizing seminar­
workshops by disciplines and interest ared for 135 faculty/staff 
members. 

The quality of the present faculties varies a good deal. In 
some of the schools, it is not only of lower than desirable 
quality but limited in number·as well. The project will 
provide, on a selective basis, Peace Corps teach~rs.who~i1l '. 
be used to replace faculty released for training. ~he project 
will expose faculty to deve~opm~nts in their various . 
disciplines and the new library materials through a series of 
subject and_p~oblem focused workshops and se~iI\ars. 
Selected persons will be sent in for degree and non-degree .. . - -
..:raining. 

b. Upgraded training materials by: (i) improvement of the library 
with the acquisition of 30,000 volumes of books (or 4,000 plus 
per school) and at least three years subscription to ten 
period1cals on agriculture and allied fields at a cost of 
$500,000; (ii) providing adequate laboratory equipment and 
other teaching materials worth $459,000 (allowing each college 
to attain the minimum GRP standards).* 

*These costs do not include 25'7. added in the project for contingency and 
inflation. 
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None of the schools possesses more than a third Jf the basic 
laboratory equipment deemed as minimum by MEC: iome have less 
than a fifth. Libraries are typically small anc the average age 
of books is high. Much of the materials are cODpletely out of 
date. Training equipment generally is inadequate--both in 
selection and quantity. 

c. Expanded facilities: School faCilities extendec by constructing 
14 buildings costing $7,060,000 or an average cost of $500,000 
per building (six multi-purpose training centers, four library 
buildings, two student dormitories, and two classrooms). Plans 
for these buildings have been prepared by the Department of 
Works and will be constructed by the schools by contractors.* 

d. Established scholarship fund: Loan funds with a total 
capitalization of $350,000 will be established at the seven 
colleges to support almost 4,000 students from poor rural families. 
(It will be made a condition precedent that the schools produce 
a plan to operate the fund including identification of students 
and repayment.)* 

e. Expanded research and outreach capacity: Off-campus social 
demonstration laboratories for the practical training of students 
will be established in the rural areas. Possibly some 42 of 
these social laboratories will be established up to six by each 
of the seven colleges, at an average of two laboratories per 
year during the four-year life of the project. It is anticipated, 
however, that thereafter project colleges will .:ontinue 'Jith the 
program whereby year after year more demonstration 1abor~torieB 
will be established. 

5. Linkages 

The unifying thread within the project is the capacity to educate: 
the chosen medium - the small agricultural colleges; the product-­
faculty, enrolled students, non-formal training of communities 
through seminars and workshops. This project will cirect its 
efforts towards th~ improvement of the teachine capllhilitYf so that 
one aspect of rural education is institutionally str nger, capable 
of reacming and teaching for many years beyond the formal end of 
the project. The center of community training will be the Farmer 
Training Center, which will be built and/or equipped, at each of the 
seven colleges. These training centers will be mUlti-purpose and 
will be utilized for the training of: a) students preraratory to 
their internships; b) technicians and trainors; c) small farmers, 
rural women, youth, and other segments of the rural population 
under continuing or adult education programs supported or initiated 
by the schools themselves. 

The project will build centers where these facilities are not 
presently available. They will contain lecture and demonstration 
rooms, audio-visual facilities and accommodation for 50-60 
participants. It is expected that 
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build.ings will be utilized by non-college groups as well, making the 
school an important center in local life. 

Every semester, a group of about 35 students per school who are in 
their senior year(s) with practicum requirements (B.S. Community 
Development, B.S. Development Communication, B.S. Agriculture 
Education, B.S. Agriculture Extension, B.S. Agriculture Economics, 
B.S~ Agri-Business, B.S. Agriculture (major in animal/crop science), 
B.S. Food Technology/Home Economics, Social Science students and 
other students taking similar courses or with allied subjects 
r.levant to rural development) will be fielded in a pre-determined 
barangay which will become a demonstration laboratory. With the 
guidance of a team of instructors/facilitators (who will be assigned 
full-time in these demonstration laboratories ir. the rural areas), 
the students will be divided into several grOl.ps depending on 
their areas of specialization such as: crop SCience, animal science, 
social science, food teChnology and home making, health and santtation, 
physical education, village technology, etc. n.ese students, together 
with the poor rural inhabitants and subject to faculty supervision, 
will work out a plan of action for a development activi~ which might 
address individuals, farms, a particular crop 01' cropping system, 
and/or a complete barrio. Finally, they will iDlplement their plans 
under the guidance and/or supervision of the tellm of instructors/ 
facilitators and with the concurrence and cooperation of the host 
barrio. 

The team of instructors/facilitators (to be assLgned at the demonstratio' 
laboratories 'to guide students in their practic'.1m activities)" will be 
composed of five persons from f:ve diSCiplines (depending upon 
circumstances): plant science, animal science, soci.'11 science, 
cottage industries or a similar income generating skill. One of the 
five members of the team will act as chairman. 

Resource persons from the colleges or other .~xtlmsion agencies or eVEn 
private persons with relevant expertise will be called upon as 
necessary to assist the students. Alternativel:" students may be 
able to be placed as interns with the various outreach agencies. 

Training of small farmers, rural women, out-of-school youth, and 
other poor rural inhabitants will start in these centers. Among other 
things, they will be given orientation on the project and the possible 
benefits that would accrue to them as its consequence. They will be 
trained by the staff of the college with the assistance of the students 
on citizenship, leadership, cooperation, health and sanitation, 
nutrition and family planning, home and community living, on various 
income generating support-skills activities (small scale industries/ 
cottage industries), and in the manage~ent of their own affairs 
through the formal of rural institutions. 

Rural women will be instructed in both areas traditional to them 
(food preparation, processing and preservation while at the same 
time being trained in home and community living, health and sanitation, 
nutrition, family planning) and farming practic,!s including farm 
management. 
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Out-of-school youth will be given instruction to encourage them to 
take vocatio'nal training or, if promising, encourage to go back to 
school under aegis of the Student Scholarship and Loan Fund program 
of the project. 

Other poor rural inhabitants interested in certain of the above 
activities or knowledge will be given similar instruction by the 
students under the guidance and direction of the team cf instructorsl 
facilitators assigned to them. 

In all of the above, the farm training centers on-campls will 
provide the ultiIr.ate back-up and continuity. 

A parallel and related but distinct activity to be sUPI,orted by the 
project will be the involvement by the college in adapt.ive research 
and local field trials and demonstrations. It is hopec the NatiDnal 
Food and Agriculture Council (NFAC) representative on the technical 
advisory board will play a leading role linking promistng technology 
developed at Central Luzon State University (CLSU), Vif.ayas State 
College of Agriculture (ViSCA), Un!iversity of the Ph1itppines at 
Los Banos (UPLB), and elsewhere with the project colle!;es .and the 
results of these treats with extension. 

Adaptive research will be undertaken in cooperation with Philippine 
Council for Agriculture and Resources Research (PCARR) , NFAC, and 
other GRP agencies. Research priorities will draw upon the body to 
technical knowledge coming into being at UPLB, CLSU, and similar 
institutions as a consequence, in part, of other USAID activities. 
Ideally, the seven colleges will be able to play an important future 
role in the dissemination of technological packages. 

6. Location of Activities 

The seven agricultural colleges selected by the MEC to participate in 
the project are located in the rural communities and s'~rvicing the low 
income farm families. 

a. Aklan Agricultural College is in Banga, Aklan (Reglon VI). The 
college was established as Capiz Farm School in 19l8 and converted 
into the Banga Rural High School in 1925. In 1960 (Republic Act 
No. 3439), the school was converted into Aklan AgrLcultural 
College. 

b. Camarines Sur Agricultural College is located at PLli, Camarines 
Sur (Region V). It was established in June 1918 a~ a provincial 
farm school then called the Camarines Agricultural School, 
offering courses exclusively for boys in the internediate level. 
On June 15, 1954 (Reppblic Act No. 1089), the scho)l was 
converted into the Camarines Sur National AgricultJral School. 
In 1960, by virtue of the General Appropriations A:t for that 
year, the school waf renamed Camarines Sur National Agricultural 
School and on September 18, 1973, the Office of t1e President of 
P~ilippines approved the change in the name of the institution to 
Camarines Sur Agricultural College. 

http:promisi.ng
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c. Central Mindanao University is in Musuan (formerly the sitio of 
Haramag), Bukidnon (Region X). The University started as a rural 
high school in 1927 at Managok, Ma1ayba1ay, Bukidnon. It was 
converted into Bukidnon National Agricultural School in 1937. 
The school was razed to the ground during the Second World War 
and was reopened in 1946 at its present site in Musuan, Maramag, 
Bukidnon. On.June 21, 1952, by virtue of Republic Act No. 807. 
the school was converted into the Mindanao Agricultural College. 
On June 19, 1965, Republic Act No. 4492, elevated its status to 
the present Central Mindanao University. 

d. Don Severino Agricultural College is located at Indang) Cavite 
(Region IV). It was established as Indang Intermediate School 
in 1906 offering clemcnt~~j agriculture in eddition to the 3 I R's. 
In 1915 it was changed to Indang Farm School with emphasis on 
vocational agriculture for boys and domestic science for girls. 
In 1923 the school was changed to Indang Rural High School and 
the girls were admitted to classes above the intermediate level. 
On June 18, 1964., by virtue of Republic Act No. 3917, the school 
became Don Severino Agricultural College in honor of Don Severino 
de las Alas, a former Secretary of Interio during the Presidency 
of General Emilio Aguinaldo. 

e. Pa1awan National Agricultural College is at Abor1an, Pa1awan 
(Region IV). It was established as a Farm School in 1910. In 1917 
primary, intermediate, and secondary grades were offered~ Ia 1930 
the school became the Abor1an Agricultural High School with a 
four-year secondary curriculum. On June 22, 1963, Republic Act 
No. 3648 was passed converting it into the Pa1awan National 
Agricultural College. 

f. Pampanga Agricultural College is at Maga1ang, Pampanga (Region III). 
Established during the Spanish Regime, it became idle sometime in 
1898 because of the Philippine Revolution against Spain. In 1921 
the school offered a curriculum oriented towards agriculture for 
both intermediate and high school levels. In June 1938 with the 
approval of Commonwealth Act No. 313, it was converted into the 
Pampanga National Agricultural School. On June 19, 1965, with 
the passage of Republic Act No. 4576, the school was changed to 
Pampanga Agricu1tu~a1 College. However. it is only since 
September 9, 1974 that the school operated as a state college. 

g. Western Luzon Agricultural College is located at San Marcelino, 
Zamba1es. First established as Zamba!es Rural High School on 
December 3, 1927 by virtue of Commonwealth Act No. 3377. During 
the Japanese Occupation of the Philippines, the school was made a 
wartime garrison. The school resumed operation in 1946 at the 
compound of the San Marcelino Elementary School. In 1961, it 
became Zamba1es National Agricultural School. By virtue of 
Republic Act No. 1947, the school became Western Luzon Junior 
Agricultural College but it was only in 1947 when it operated as 
a state college. Now it is styled Western Luzon Agricultural 
College by virtue of Presidential Decree 1437 issued on June 10, 
1977. 
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6. Pro1ect Inputs 

The cost of implementing the project for four years (1979-83) is 
estimated at $13,967,000 including allowances for contingency and 
inflation. Table 1 shows the '~stimated Project Cost by Project 
Componen t, Annual Dollar Values" while Table 2 shows the "Estimated 
Project Cost, Annual Dollar Equivalent by Soutce of Funds." 

a. GRP Contribution: The reimbursable GRP Acministrative and 
Budgetary Support for the project for thrEe years are as follows: 

GRP Administrative and Budgetary 
Support (including MEC and Project 
Management Office (PMO) administ­
rative costs) to be included as 
additional Operations Expenditures 
of the seven project colleges for 
three years starting 1980) 

Capital Improvements of $2,320,000 
included in Appropriations Act 
1979 (part of this amount is 
already released to project 
colleges for the Capital Outlays; 
the buildings being constructed 
out of the said allocation is. 
expected to be ready in 1980 
plus additional appropriations 
for the three non-chartered 
colleges) 

Rehabilitation of U.S. Excess 
Property 

Escalation 
Contingency 

SUB-TOTAL 

TOTAL 

Pesos 

30,450,000 

750,000 

43,320,000 

5,377 ,500 
7,297.500 

55,995,000 

Dollar 
Equivalent 

(1,616.000) 

(4,060,000) 

( 100,000) 

(5,776,000) 

( 717,000) 
( 973.000) 

(7,467,000) 

The annual peso counterpart budgetary requirements of the GRP for 
the implementation of the project for fou"( years (1979-83) are 
found in Table 1-15, Annex I. 

b. AID Grant. Table 1-2, Annex I shows the components of the 
$2,500,000 USAID Grant Contribution while Table 1-13, Annex I 
shows the allocation of total project funds by project colleges. 
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c. PL 480. 

d. Peace Corps. USAID working with Peace Corps/Manila will make 
the necessary arrangements to obtain up to six additional 
volunteers who will work on campus of project colleges as 
teachers who will possibly substitute for the regular faculty 
members undergoing scholarship training for M.S. degrees. 
Whatever be the final number of Peace Corps Volunteers to work 
with the project, the corresponding cost shall be treated as 
additive. 

III. Pro1ect SpeCific Analyses 

A. Economic Feasibility 

It is comparatively simple to identify the primary and secondary 
beneficiaries and t~e types of benefits which are likely to follow 
from a successfulimplementation of this project. Quantification of 
their value to the Philippine economy is another matter. 

The primary beneficiaries include the faculty members given M';S. 
level training, faculty members given short-term training in countries 
in the Southeast Asia and faculty members who will attend seminars 
and workshops during the four-year life of project. Moreover, nearly 
4,000 students from poor families (having less than'3 hectares of land) 
are expected to avail themselves of the scholarship fund. To the 
extent school!,operating the revolving scholarship fund are able to 
recoup loans,- additional students will receive scholarships in the 
years follOWing the formal end of the' project. As a consequence of 
improved faculty teaching, equipment and libraries, almost 35,000 
students will, in some degree, receive a better secondary and college 
experience during the project's life and that again five-years 
thereafter. Finally, certain number of small farmers, rural women, 
out-of-school youth, and other persons will have some exposure to 
adult training courses undertaken by the schools as a cc,nsequence of 
the project's four-year life: a preliminary esttmate i~, 15,000. 

Institutions will benefit from the project as well. An argument can 
be advanced that institutions will be able to reach a lsrge number of 
persons as secondary beneficiaries. The secondary beneficiaries 
include the employers of the more skilled graduates (cocperatives, 
agricultural credit banks, extension, etc.) and the faraL families 
which have graduates amongst their family members, ofter. as heads of 
family. The families of students can also be counted as indirect 
beneficiaries for they will benefit from the extra incoue and whatever 
other benefits can be derived from the presence of a more educated:. 
person in their midst. Rural society as a whole, in the rather large 
areas surrounding the colleges, will benefit in some immeasurable but 
important degree as the colleges begin to play a greater role in 
their lives. 

11 The experience in debit servicing in the Philippines is mixed. 
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In addition to the beneficiaries, it is also possible to identify 
the type of benefits which include extra income, higher productivity, 
reduced costs in production and other operations, and increased 
receptivity to new ideas. However, quantification is exceedingly 
difficult,;due to the many strong assumptions which must be made. 
It can be argued that students having a greater degree of expoeure 
to real situations as a part of their formal training, and a better 
education overall, are capable of both higher levels of work and of 
better quality that would otherwise be the case. Ample evidence 
exists elsewhere arguing for high returns to investment in human 
capital, returns which continue through the entire lives of the 
beneficiaries. These factors suggest a high and positive IRR exists 
within this prQject. 

A strong argument also can be made on grounds of cost effectiveness 
The 9uestion must be answered: What is the cheapest way to provide 
rural areas with more and better trained persons destined for 
employment with rural institutions and farms, from which areas' 
trainees themselves derive, in mapy cases from the more depressed 
classes? Four general approaches suggest themselves: 

1. Focus upon the existing large agricultural colleges: CLSU, UPLB, 
ViSCA, etc.; 

2. Focus upon some of the many small agricultural colleges; 

3. Some combination of 1 and 2; 

4. Direct training of beneficiary groups without using the college 
as an institutional intermediary. 

The four approaches should judged subject to the following criteria: 

1. Cost per student trained; 

2. Number of poor families directly reached; 

3. Project replicebility; 

4. Long-term post project impact and spread. 

To some degree, AID options have been narrowed by IBRD suppclrt now 
being directed at some of the major agricultural universitiE!s. In 
the face of thiS, AID's real options in rural education are the last 
three, nevertheless it is useful to consider how the related project 
compares were the options fully open. 

On a cost effectiveness basis, it is clear the marginal cost per 
student would be low were one to add on to an established lnrge 
institution --there would be many more resources to combine with the 
AID investment. Further, concentration of effort would economize on 
Philippine and donor resources. The large schools can mount, in 
principle, rather broad outreach acti~ies. Small schools, on the 
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other hand, are able to reach a client body not read:f.ly accessible 
to the otherwise more efficient larger ones. 

Large schools now offer full scholarships to students from poor 
background, however, even full scholarships do not cover all of the 
costs, so that youth from poor families find it difficult to £ttend 
classes far from home. The small college project is taking educational 
opportunity out to where the poor are, such that distinct equity­
related advantages are obtained offsetting the higher cost per 
student. Although large schools have the technical capability to 
effect activities far from their home campus, in practice they do 
not. CLSU, for example, concentrates within a lS-hectare radius of 
its home campus. There are practical 'constraints circumscribing 
the length of reach, cost of transport being one. In this light, 
because there are so many of them, smaller schools become an efficient 
agent to link basic work carried on at research stations and large 
agricultural colleges, enabling a variety of practLcal adaptive and 
demonstration actions to be taken under varied conditions. Like the 
large schools, the small schools autonomously seek active roles in 
their ru~al neighborhoods and can provide continuing local leadership 
otherwise unavailable. The project will encourage this propensity. 

In sum, by supporting the small schools, we are magnifying ma~y' 
times over, admittedly with a weaker tool, what the .large schools 
attempt in their immediate neighborhoods. 

An alternative to formal education are highly focused training 
schemes, targeted upon one or more rural groups. lbere ~oula indeed 
have a greater individual impact but their per unit and implementation 
costs would be high and many of the other desirable efforts, continuity 
for one, would be lost. 

A vital criteria is replicability. To the extent, the concepts 
prOVided by this project are su:cessful, 15 other colleges could 
imitate them at very low cost. Success may well encourage the GRP 
to make investments in college plant now 'not being made--in particular 
in libraries and laboratories. 

In practice, the donor community is undertaking a combination 
approac,h-both large and small colleges are getting attention. 
However, AID is the only donor proposing a major initiative with the 
small colleges. This strategy seems justified; rural higher education 
is the most overall cost-effective approach to regional and individual 
equity. 

B. Social Soundness!' 

The key to skills transfer and knowledge dissemination lies as much 
with its packaging and its media as it does with its substance. The 

11 See Annex H, Social Soundness Analysis for further details. 
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basis for using the rural agricultural colleges as the medium is that 
as part of the social life of the corrununities within their influence 
areas, they will be better able to influence acceptance of new 
information and skills. 

Agricultural colleges, both chartered and unchartered, were the 
backbone of community services before the creation of the Bureau of 
Agricultural Extension (BAEx), under the Ministry of Agriculture (MA). 
Farmers within the area of influence of such schools are often 
consulted on problems of crops, livestock, farm management, and 
community develvpment. The project will strengthen this relationship 
by serving as a link between extension service agencies of health, 
nutrition, family planning, agriculture related activities, and the 
rural beneficiaries. As a link, the project schools will use the 
students, who will be in direct contact with the rural residence, 
to monitor the resident's perceived problems and needs resulting in a 
shared process of identifying, testing and adapt ion of agreed upon 
"solutions" to remedy problems or c",rrect errors, as the case may be. 

The project colleges are relatively small and are firmly established 
in their locations. These schools serve small farms and are oriented 
to their particular communities. Many of them evolved from farm 
schools. All of them offer secondary level education. The traditional 
bias toward strictly academic training has been offset increasingly 
in recent years to provide more community services. This point is 
emphasized to illustrate that project institutions are established 
parts of the communities they serve, and have evolved over time as a 
logical service focal point for farm families. They have already 
demonstrated outreach capabilities to provide services by the fact 
that farmers go to the project institutions for assistance in many 
aspects relevant to their everyday life. The fact that rural resident 
beneficiaries look to the project institutions for advice/assistance 
is a positive factor in using colleges as ~tivational vehicles. The 
institutions will become the alma mater of a large share of the 
educated in areas around the schools. More than half of the present 
graduates of the project s~hools obtain work within a year from 
graduation. A large number also go back to their communities includi~ 
t'1e extens ion service-or ien ted agenc ies. The facu 1 ty. who.wi 11 be 
the recipients of upgraded academic qualifications, are apparently 
committed proven by the fact that they not only accepted the assign­
ment but also the low faculty turn over rate. 

c. Technical Analysis . 

Although the project, through its investment in college-training 
capabilities, will reach a wide spectrum of rural people, it will 
concentrate on the training of college level students of agriculture 
who will eventually enter into vocations which service rural communities. 
The central 'idea' which the project will initiate is the establishment 
of a senior student internship using the medium of social science 
demonstration 1aborator:f.es sited in rural areas. The term laboratory· 
is not meant to imply a physical plant, it is rather a controlled or 
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studied nituation into which the intern is injected to work under 
the direction of faculty and research staff at the colleges. The 
'laboratories' will provide students an opportunity to apply class­
room concepts under. real conditions in a variety of disciplines 
including rural development, animal science, social science, health 
and nutrition, plant science and agronomy, etc. 

The colleges possess the historic~l capability in most cases to 
undertake this approach; however, the project will greatly enhance 
their ability to engage in experimental educational approaches. The 
particular laboratory design will likely conform to local considerations 
and these cannot be predetermined in the absence of very detailed 
information upgrading the circumstances ·in each area. The project 
will require, however, as a condition precedent each school submit 
its social science laboratory implementation plnn--in ddtail with 
justification. These will be cleared by the implementing agencies--
MEC and USAlD--and we shall ensure these initiatives are realistic 
and conform to AID objectives and guidelines. 

D. Administrative Arrangement 

The MEC acting through the Bureau of Higher Education is the 
implementing body of the Agricultural Education Outreach Project. 

1. Advisory Board 

An Advisory Board will be established to assist the MEC in the 
formulation of policies towards the realization of the project 

'objectives and interpretation of the guidelines laid down by the 
Project Paper towards implementation. The Project Director will 
solicit the views of the Board in particular before ~ling 
decision on program content in the light of the particular 
points of view of the organization they represent and make 
recommendation •• The Advisory Board will be composed ~f one 
representative each of MEC, MOB, NFAC, NEDA, ACAP, and USAlD. 
In addition, the colleges will be represented by one person 
selected by them. The Board will meet regularly once every three 
months and whenever a member calls for a special meeting. 

2. Chairman of the Advisory Board 

The Minister of Education and Culture or his duly authorized 
reprep~ntative shall act as the Chairman of the Advisory Board. 
He shall serve on a part-time basis performing the following 
functions: 

a. Presides over meetings of the Advisory Board; 
b. Acts for the MEC on policy issues affecting the project with 

the advice of the Advisory Board; 
c. Oversees the project for the MEC; and 
d. Such other functions as are necessary in the interest of the 

project. 
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3. Pr01ect Director 

The management of the Agricultural Education Outreach Project is 
placed under the Bureau of Higher Education. Consequently, the 
Director of Higher Education shall act as the Project Director. 
He shall be responsible to the Minister of Education and Culture 
with regards the management of the project. He shall be assisted 
by a Project Manager, an Assistant Project Manager and a Technical/ 
Secretarial Staff. A Project Management Office (PMO) shall be 
established (on the compound of the MEC, if space is available) 
to house the PMO staff. The Project Director shall rve on a 
part-time basis with the following functions: 

a. He will be responsible for the overall management of the 
project; 

b. He will be the link between and/or among the MEC, the 
agricultural colleges, and the other offices involved in 
the project; 

c. He will be responsible for the proper coordination of all 
agencies and personnel involved in the project; 

d. He will be responsible for the project records: fiscal, 
supply, personnel, and others; 

e. He will be responsible for the allocation and disbursement 
of funds for the operation of the PMO and the Advisory 
Board and he will ensure the colleges on meeting deadlines 
in submitting reports to MOB; 

f. He will act as the Monitoring Body and Clearing House for 
the project on the Project Management level; 

g. He will be the head of thePMO and will provide technical 
and secretarial services to the Advisory Board; and 

h. Such other duties as assigned him by the Minister of 
Education and Culture in the interest of the project. 

4. Prolect Manager 

The Project Manager will be appointed by the Minister of 
Education and Culture from among the senior staff of the 
participant agricultural colleges. He will render full-time 
service. He will be assisted by an Assistant Project Manager who 
will render part-time service. The duties of the Project 
Manager are to manage the project on a day-to-day basis, 
ensuring the general directives of the USAID, MEC, Project 
Director are implemented: 

a. He will represent the Project Director in the management 
of the project; 

b. He is responsible for the implementation of the project in 
coordination with the Project Implementation Officers of the 
individual agricultural colleges; 

c. He consolidates all program staff work activities and/or 
budgetary requi~ements of the agricultural colleges fo~ the 
information/action of the Project Director and tfie Minlster 
of Education and Culture. 
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d; He reviews all programs/projects of the agricultural ('olleges 
in connection with the Agricultural Education Outreach Project 
that may not be consistent with already approved acti"ities 
and submit the same for review and/or approval by the Project 
Director and/or the Minister of Education and Culturej 

e. He will be the Chairman of the Technical/Secretarial ~,taff 
which will support the operation of the ~~i 

f. He will assist the Project Director in cocrdinating the 
activities of the consultants of the projEct; and 

g. Performs other duties that may be' assigned him by the Project 
Director and th~ Minister of Education and Culture in the 
interest of the project. 

5. Technical/Secretarial Staff 

There shal1 be a Technical/Secl'etarial Staff which shall provide 
technical and administrative support to the Project Director and 
Project Mana~~er. The members of the S taft shall be appoirLted by 
the Minister of Education and Culture on a contractual ba!,is. 
The composition of the Staff and their corresponding rate!. are 
liS follows: 

Three. (3) 

Three (3) 

One (1) 

One (1) 

Two (2) 

Two (2) 

Two (2) 

Two (2) 

Executive Secretaries at '1,500/month salar)' each 
(one to be aSSigned with the Minister of Education 
and Culture, one with the Project Director, and one 
with the Project Manager) 

Educa tional Researchers at 'I,OOO/month sah.ry each 

Illustrator at 'l,OOO/month salary 

Chief Accountant/Bookkeeper at 'I,SOO/month salary 

Stenographers at t800/month salary each (one with 
Project Director and one with Project Manager) 

Accounting Clerks at 1600/month salary each 

Clerk-typists at 'SOO/month salary each 

Drivers/Office equipment operators/messengers at 
,600/month salary each 

6. Project Implementation Officer 

There shall be seven PIO's, one for each agri(ultural college. 
The President/Superintendent of the agricultulal college, or his 
designated representative, will act as the Prcject Implementation 
Officer at the college level. 



He shall render part- time service to the p::oject '~ith the 
following duties: 
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a. Responsible for the implementation of the project at particular 
college; 

b. Prepares the budgetary requirements of the project and 
submits same for review by the Project Director for consolidation 
and/or inclusion in the MEC-AEOP Budget; 

c. Allocates funds for each of the component activities of the 
project under such conditions as are stipulated in the Project 
Paper and/or guidelines approved by the ProjE·ct Director or 
Minister of Education and Culture; 

d. Appoints/assigns personnel for the project ae the particular 
college; 

e. Prepares any program change and submit same ::or approval by the 
Minister of Education and Culture thi:cugh thl! Proj ect Director; 
and 

f. Performs such other duties necessary in carr/ing out the 
objectives of the project at the institution31 level. 

,. Assistant Project Implementation Officer 

The Project Implementation Officer shall he assisted by an 
Assistant Project Implementation Officer "ho will render full­
time or part- time service depending on th4~ appointment/designation 
extended h:J.m by the Project Implementation Officer. His duties 
are: 

a. He shall assist the Projec t Imp1ement.3tion Officer in the 
implementation of the project at the ?articu1ar college; 

b. Acm as the Director of the on-campus training center and 8S 

such, take charge of the scheduling of training programs; 

c. Coordinates the activities of Ad-Hoc Committees to be assigned 
in relation to the project, such as: 

(1) 
(11) 

(iii) 
(1111) 

(iii11) 

Library development committee 
Instruction/laboratory equipment committee 
Faculty/staff improvement 
Student scholarship and loan fund 
Physical facilities upgrading 

d. He coordinates with those in-charge of college programs/ 
projects which are to support the outreach program of the 
project; 
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e~ He supervises the activities of the Instructors/Facilitators and 
coordinates on campus training programs and the conduct of 
off-campus demonstration laboratories; 

f. He provides administrative support including use of vehicles 
and equipment necessary for the implementation of the project 
in cooperation and/or coordination with other college officials 
concerned; 

g. Performs such other duties as are necessary that the President/ 
Superintendent of the College or PIO may assign him in the 
interest of the project. 

8. Instructors/Facilitators 

The Team of Instructors/Facilitators shall link on-campus theory to 
off-campus practice. Their functions are: 

a. Act as critic teachers/supervisors of students undergoing field 
practice at the demonstration laboratories, in coordination 
with the students' advisors; 

b. Act as the link between the college,' the rural people, and other 
outreach agencies through the demonstration laboratories 
established as venues for practicum activities of students; 

c. Provide the continuity of the outreach program to the rural 
inhabitants either through the participation of the students or 
on their own as a team of change agents in the service areas of 
project colleges. 

The following is the Organization Chart of the Agricultural Education 
Outreach Project both for the Management Level and the Institutional Level 
(Charts 1 and 2). 
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E. Environmental Concerns!1 

The Agricultural Education Outreach-Project's environmental 
examination has been approved by the Mission Director with a 
negative determination. No element of the project is of itself 
harmful to health or the environment. Indeed, the argument can 
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be advanced that better educated people will be more sensitive to 
envirormental issues. Together with the increased capabilities for 
resear. h and environmental "awareness" wi thir the schools, it can 
be ass(~rted that on margin the project will have a positive impact. 

F. Women in Development 

Philippine women play an unusually important role in rural life 
certainly in comparison with that common in developing countries. 
This importanc~ is reflected in the 40-50% overall participation in 
the student bodies of the seven (7) participating colleges. It is 
the intention of the project planners and of the college implementing 
officers to ensure that women play a proportionate role in all 
training opportunities including internships in the barrios afforded 
by the project. These internships will be of particular importance 
inasmuch as the practical training should improve participant 
opportunities for subseque~t employment. These jobs, which are 
expected to be in rural areas, would include administrative positions 
in cooperatives, rural banks, extension, other government outreach 
activities, and so on. It seems reasonable to expect women to 
improve both professionally over time as a consequence of the 
improved quality of training and competitively in the job market. 

As a consequence of this project, specific training programs can be 
mounted on behalf of rural women through the farmer training centers 
and, possibly, as part of the village development projects initiated 
by colleges as part of their student development training program. 
It is the intention of the planners that this training affords 
women an opportunity not only to improve their traditional skills 
but to achieve competence in new ones as well. Of particular note 
in this connection, is farm management in the widest sense. 

The project has little doubt women will enjoy full and proportionate 
benefits from the project and that this is ensured by the sincere 
intentions of the implementing ~gencies. 

IV. Financial Analysis and Plan 

A. Financial Plan and Project Budget 

A tabular summary of the estimated project cost and its prpposed 
budget is presented in Tables 1 through 4. More detailed cost estimates 
are included in the Annex. 

11 See Annex Environmental Checklist 
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Of th'e $14 million total project ccst, the AID grant of $2.5 million 
will cover about 18% and will be used mostly to pay for direct foreign 
exchange costs (69% of the grant). Imported books and periodicals 
will require about $500,000; and $459,000 will be required for 
imported equipment to be used as teaching aids in laboratories and 
classrooms and vehicles to transport faculty and students to 
demonstration barangays. Another $125,000 is slotted for participant 
training abroad and $144,000 for domestic and foreign technical 
assistance. On the local currency side of the cost ledger, $350,000 
of the grant money is earmarked for a student scholarship and loan 
fund and $143,000 for the domestic training of college instructors 
in agricultural extension-related fields. The remaining 28% of 
grant funds ($704,000) covers the expected cost escalation and 
contingency requirements. 

Some $4.0 million from PL-480 Title I generation of local currency 
will be used to supplement GRP budgetary appropriations for the 
construction of improved libraries, classrooms, multi-purpose 
training centers, student dormitories and other such facilities 
required to upgrade the seven targeted agricultural colleges. 
Actually, only $3.0 million was planned, or approximately $430,000 
per campus, but the cost escalation and contingency factors add 
another 33%. ' 

GRP budgetary resources are planned to provide the peso equivalent 
of $7.5 million, 54% of total project cost. Most of the GRP funds, 
$4.1 million or about $580,000 per college, will be used for the 
construction of improved and expanded physical facilities on these 
badly neglected college campuses, together with the PL-480 funds 
mentioned above. About $1.6 million, or 12% of total project 
costs, will cover project management expenses. Another sizeable 
lump sum, $1.7 million, or 23% of the planned GRP budgetary 
contribution, is reserved to cover cost escalation and contingencies. 

A 15% cost escalation factor, compounded annually, was applied to 
imported eqUipment costs, 10% to all other costs. The standard 15% 
contingency fund was added. . 

B. Budget Analysis of the Implementing Agency 

The Project Management Office will be located in the Office of the 
Minister of Education and Culture. Annual local currency budget 
counterpart requirements are presented in Annex 1, Table 1-15, and 
amount to $2.9 (122.0) million in 1980 and $5.5 ('41.6) million in 
1981. The total estimated 1980 budget for MEC is $448.2 ('3661.9) 
million, of which the proposed 1980 budget for this project would 
comprise only about 0.6% and the proposed 1981 project budget would 
comprise about 1.1% of the regular funds expected to be controlled 
and disbursed by that office, following GRP fiscal procedures and 
subject to national regulations and audit. The Mission believes 
adequate procedures and sufficient capability for handling the 
magnitude of this project's flow of funds do exist in and have been 
demonstrated by the implementing agency. 



Table 1 
Estimated Project Cost by Project Component, Annual Do11a:: Values 

Agricultural Education Outreach Project 
(1000 Dollars}i/ 

Project Component 1980 1981 

93 
51 
34 

1982 

56 
40 

5 
11 

Pro1ect Tot.! 

Staff Training 
M.S. Degrees 
Participant Training 
Workshops/Seminars 

Commodities 
Books and Periodicals 
Teaching & Lab Equipment· 

and Vehicles 
Excess Property Rehabilitation 

or Offshore Procurement 

Student Scholarship and 
Loan Fund 

Construction 

Technical Assistance 

Protect Management 
Personnel 
Ops. & Maint. :Mgt. 
Ops. & Maint.: Colleges 
Equipment & Vehicle 
Evaluation 

SUB-TOTAL 

Cost EscalationI/ 
15% Contingency 

TOTAL 

347 

2667 

118 
16 
86 
16 

476 
150 

276 

50 

50 

1500 

80 

647 
248 
69 

290 
40 

2871 

301 
483 

3655 

9 

483 
250 

183 

50 

150 

3240 

34 

485 
248 

66 
171 

4485 

963 
825 

6272 

Note: Items may not add exactly to totals due to rounding. 

150 
100 

50 

30 

510 
248 

66 
171 

25 

. 896 

297 
179 

1372 

1/ Converted from peso figures in Table 1-1 at 17.5 = US$1.00. 

267 
107 
125 
36 

1109 
500 

459 

150 

350 

.. 7060 

144 

1641 
745 
200 
631 
40 
25 

10571 

1561 
le34 

13967 

1/ Authorized in 1979 GRP Budget in anticipation of this project. 
'2./ 15% compounded annually for imported equipment, 10'1'. compounded annually 

for all other costs. 



Table 2 
Estimated Project Cost 

Annual Dollar Equivalent by Source of Funds 
Agricultural Education Outreach Project 

(1000 Dollars).!/ 
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AID Grant Host Countr2 
Foreign Local AID PL 480 GRP 

Year Exchange Currenc::l Total LC Generation Budget 

1979 232~/ 
1980 592 132 724 1500 647 
1981 501 209 no 1500 2275 
1982 160 201 361 535 

CONSTANT PRICE TOTAL 1253 543 1796 3000 5776 

Cost Esca1atio~/ 254 124 378 465 717 
15% Contingency 226 100 326 535 973 

PROJECT TOTAL 1733 767 2500 4000 7467 

(17.9'70) (28.6%) (53.5%) 

Note: Items may not add exactly to totals due to rounding. 

1/ Converted from peso figures in Table 1-2 at "n.5 = US$1.00. 
2/ Authorized in 1979 GRP Budget in anticipation of this project. 
1/ 15% compounded annually for imported equipment, 10;0 compou',~ci\:!d annually 

for all other costs. 

Projec t 
Total 

2320 
2871 
4485 

896 

10571 

1561 
1834 

13967 

(100.01.) 

http:proj:.ct


Table 3 
Estimated Project Cost by Component and Source of Funds 

(Financial Plan, Dollar Equivalent) 
Agricultural Education Out~each Project 

(1000 Dollars).!' 
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AID Grant Host Country 

Prolect Component 

Staff Training 
M.S. Degrees 
Participant Training 
Workshops/Seminars 

Commodities 
Books & Periodicals 
Teaching & Lab Equip­

ment & Vehicles 
Excess Property Rehab. 

Foreign 
Exchange 

125 

125 

959 
500 

459 

or Offshore Procurement 

Student Scholarship & 
Loan Fund 

Construction 

Technical Assistance 

Project Management 
Personnel 
Ops. & Maint. - Mgt. 
Ops. & Maint. - Colleges 
Equipment & Vehicle 
Evaluation 

SUB-TOTAL 

Cost Esca1ationi/ 
l5i. Con ti ngency 

TOTAL 

144 

25 

1253 

254 
226 

Local AID 
Cutrency Total 

142 
107 

36 

50 

50 

543 

124 
100 

267 
107 
125 

36 

1009 
500 

459 

50 

25 

1796 

378 
326 

2500 

PL-480 GRP 
LC Generation Budget 

3000 

465 
535 

4000 

100 

4060~.I 

1616 
745 
200 
631 
40 

5776 

717 
973~.I 

74672.1 

Note: Items may not add exactly to totals due to rounding. 

11 Converted from peso figures in Table 1-2 at 17.5 K US$l.OO. 

Pro lect 
Total 

267 
107 
125 
36 

.!!Q2 
500 

459 

/50 

350 

lQ§,Q 

144 

1641 
745 
200 
631 
40 
25 

10571 

1561 
~34 

~/ Includes $2,320,000 authorized in 1979 GRP Budget in anticipation of this project. 
1/ 15% compounded annually for imported equipment, 10% compounded annually for all 

other costs. 
~/ Includes $580,000 authorized in 1979 GRP Budget. 
~/ Includes $2,900,000 authorized in 1979 GRP Budget in anticipation of this project. 



Table 4 
COlt of Project Outputs by Source of Input Funds 

Agricultural Education Outreach Project 
(1000 Dollars) 

Magnitude _ Total Cost 
of Outputs of Output AID 

Project Outputs (units) ($1000) Grant 

Upgraded teaching/staffcapacity 
Faculty given M.S. training 
Faculty/staff trained in 

third countries 
Faculty/Staff attended 

seminar/workshop 

Upgraded training systems 
Library books/periodicals 

procured (including 3 year 
subscription to 10 
periodicals) 

Laboratory equipment pur­
chased (including 300 
pcs sampling tin cans) 

Teaching equipment and 
vehicles acquired 

Excess property rehab/pro­
cured (including 700 steel 
beds & 700 mattresses) 

Extended school facilities 
Buildings constructed 

under PL-480 funds 
Buildings constructed 

under GRP Capital Outlay 

Established scholarship/loan fund 
Students granted scholarships/ 

25 

26 

140 

30000 

366 

92 

1528 

12 

14 

loans 3955 

Other outputs.!/ 
Demonstration laboratories 

established off campus 42 
Demonstration/field trials made 294 
Senior students trained 1478 
Small farmers trained 336 
Rural women trained 3360 
Out of school youth trained 3360 
Other poor rural inhabitants 

trained 3360 
Extension workers/technicians 

trained 1050 

267 
107 

125 

36 

1109 

500 

52.5 

406.5 

150 

350 

350 

.ill 
107 

125 

36 

500 

52.5 

406.5 

50 

350 

350 

1/ No direct allocation of costs to these outputs is practical. 
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Host Country 
PL 480 -
LC Gene­
rations 

3000 

3000 

GRP 
Budget 

100 

4060 

4060 
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Table 4 {Cont·l 
U.S. Host Countrl 

Magnitude Total Cost PIA80 -
of Ottputs of Output AID LC Gene- GRP 

Project Outputs {unitsl {$OOOl Grant rations Budget 

Technical Assistance 144 144 
Technical Consultants provided 7 144 144 

Project Management 1641 25 1616 
Personnel 745 745 
Ops. & Maint. - Management 200 200 
Ops. & Maint. - Colleges 631 631 
Equipment & Vehicle 40 40 
Evaluation 25 25 

SUB-TOTAL 10571 1796 3000 5776 

Cost Escalation 1561 378 465 717 
15% Contingency 1834 326 53~ . 973 

TOT A L 13967 2500 400q 7467 
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v. Implementation Plan 

A. Plan 

Only a very general project-life implementation plan can be prepared 
prior to a detailed review of the needs and circumstances at each 
college. A condition precedent will be to require each college 
and the implementing GRP body to provide annual and life of project 
work plans. Nevertheless, a plan embodying the logical scheduling 
of inputs can be prepared and appears beloll (it assumes the project 
will begin in January 1980): 

Activities 

1. Budget development and review, 
and negotiations for release 

2. Organization of the Advisory Board 

Organization and staffing of the 
Project Management Office 

Organization and staffing of the 
Project Lmplementation Office 

Creation of ad hoc committees 
faculty development 
library development 

for: 

physical facilities upgrading 
equipment acquisition 
student scholarship/loan fund 

3. Seminar, workshop to formulate 
project policy gUidelines 

Providing specialized training to 
26 faculty/staff directly involved 
in the project 

Organizing seminar-workshop along 
areas of interest relevRnt to 
the project for 140 faculty/staff 
members 

Granting of scholarships for M.S. 
degree to 25 faculty memb~rs 

Scholarship training for M.S. 
degree of 25 faculty members 

4. Acquisition of library books and 
subscription to periodicals on 
agriculture and allied fields 

) 
) 
) 
) 
) 

Month 

Jan-Mar 

January 

Jan-Mar 

Jan-Mar 

January 

Jan-Feb 

Apr-June 

Apr-May 

Apr-May 

Jun-Dec 
Jan-Dec 

Mar-May 

1, 2, 3 

1 

1 

1 

1 

1 

1, 2, 3 

1, 2, 3 

1, 2 

1 
26&3 

1, 2, 3 



Purchase of instructional materials 
and laboratory equipment and 
vehicles 

5. Physical facilities construction 
(multi-purpose training center, 
library, classrooms, student 
dormitories, etc.) 

6. Establishment of student scholar­
ship and loan fund 

Operation of student scholarship 
and loan fund 

7. Selection and survey of barangays 
to be used as demonstration 
laboratories 

Planning of activities and 
preparation of training materials 

Planning and organization of 
'demonstration laboratories 

In-campus training of: 
student outreach agents 

small farmers 

rural women 

out-of-school youth 

other rural inhabitants 

Planning of production of outreach 
materials like animal breeding 

Production and distribution of 
materials for the outreach 
program of students 

Training/fielding of students as 
outreach agents in the demonst­
ration laboratories 

Mar-May 

Mar-Dec 
Jan- Dec 

Jan~Mar 

Jun-Dec 
Jan-Dec 

May·, ·Oct 
Apr, Oct 
May, Oct 

Apr-May ) 
Sept-Oct) 

May-Dec 
Jan-Dec 

Jun-Jul) 
Nov-Dec) 

Mar-Apr ) 
Aug-Sept) 

Apr-May ) 
Sept-Oct) 

May-June) 
Oct-Nov) 

Jun-Jul) 
Nov-Dec) 

Mar-Dec 
Jan-Dec 

Apr-Jun 

Jul-Oct 
Dec-Mar 
Jul-Oct 
Dec-Mar 
Dec 

1, 2, 3 

1 
2 6c 3 

1 

1 
2 6c 3 

1 
2 
3 

1, 2, 3 

1 
2 6c 3 

1, 2, 3 

1, 2, 3 

1, 2, 3 

1, 2, 3 

1, 2, 3 

1 
2 6c 3 

1, 2, 3 

1 
1 6c 2 

I 
2 & 3 

3 
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On-the-job training of farmers and 
students 

8. Monitoring and documentation 

9. Evaluation of student activities 

Research and evaluation at the 
institutional level 

Mid-term evaluat~on 

End-of-project evaluation 

10. Policy formulation 

B. Procurement Arrangements 

1. Commodities 

Jul-Oct 
Dec-Mar 
Jul-Oct 
Dec-Mar 
Dec 

Oct 
Mar, Oct 

Nov 
Mar, Oct 

December 

June 

December 

December 
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1 
1 & 2 

2 
2 & 3 

3 

1 
2 & 3 

1 
2 & 3 

1, 2, 3 

2 

3 

3 

The AID Grant will finance about $1,042,000 in commodities 
comprised of books and perio'dicals ($500,000), teaching and 
laboratory equipment and vehicles ($59,000) and U.S. excess 
property ($83,000). Books, periodicals, vehicles and equipment 
will be procured using standard AID procedures either through a 
procurement agent or directly by the GRP under Handbook 11 
procedures. Excess property will be acquired through the 
Mission's excess property office. 

2. Technical Assistance 

The AID direct contracting mode will be used to finance technical 
assistance for the project. We do not propose using host country 
contracts because of the expected short term nature of the 
Technical Assistance. 

VI. Evaluation Plan 

Involving, as it does, seven colleges of varying degrees of administrative 
competence scattered across the entire island chian, and engaged in a 
multiplicity of activities of timing determined by the peculiarities of 
individual circumstance, this project will require a very sensitive 
monitoring system. ThiS, in turn, argues for a more systematic than 
normal evaluation plan. The project will be subjected to an internal 
evaluation at the end of the first and third year, and will be the 
responsibility of the USAID project officer with selected assistance. 
At the end' of the second year and mixed internal-external evaluation 
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will be undertaken which will have as its purpose a very critical 
review of progress to date. A final end-of-project evaluation is also 
is also scheduled to be done by either a joint GRP/USAID or independent 
group. 

A detailed monitoring plan will be required to satisfy part of the 
condition precedent. This plan must be in sufficient detail to enable 
project management to account for progress and input expenditure on a 
monthly basis. A monthly report of problems will be submitted to the 
USAID project officer and on general situation r.eport will be submitted 
quarterly by the project director to the USAID. 

A. Monitoring 

Pmject evaluation is an important tool in determining the 
efficiency, e~fectiveness and project activity in project 
implementation. Three levels of evaluation will be undertaken 
during the life of the project: continuous monitoring, a mid-term 
evaluation at the end of two years and a final report on project 
evaluation. 

This evaluation will be guided by AID Evaluation Handbook and an 
original report on "Project Evaluation Summary" (PES) format. --

The purposes of the evaluation will be to: 

1. Evaluate progress toward attainment of project objectives and 
confirmation that targeted outputs are being achieved within 
the planned time frame. 

2. Identify and analyze problem areas or constraints which may 
inhibit attainment of project objectives. 

3. Assess corrective action needed to help overcome such problems. 

4. Assess, to the degree feasible, the overall social and economic 
impact of the project in targeted beneficiaries. 

5. Recommend possible modifications in objectives, approaches, 
design, organization, management, and operations of the project. 

6. Provide decision makers with information and analysis useful 
for future project and policy planning. 

Project monitoring will be a responsibility of the implementing 
agency. It is expected that the agency will report on a monthly 
basis, as necessary, to MEe, USAID, and other appropriate GRP 
agencies with quarterly progress reports. It is noted elsewhere 
that the preparation of detailed implementation plan will be a 
condition precedent for the implementing agency to obtain funds. 
Part of this implementing plan must include a detailed monitoring 
schedule. 
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In addition to the quarterly reports, major evaluations are scheduled 
as follows: 

Activities 

Project starts 

Mid project evaluation by USAID 
and in-country or expatriate 
contractor or both 

End-of-project review by either 
a joint GRP/USAID or independent 
evaluators (expatriate/in-country) 

VII. Conditions, Covenants and Negotiating Status 

A. ConditLons Precedent (CP's) 

Year 

January 1980 

January 1982 

November/December 1983 

In addition to the conventional terms and conditions precedent to 
the release of grant funds, the ~rant agreement should provide that: 

1. The project director will provide an a~nual work plan which will 
include all of the remaining project. This plan must include 
two levels of activity. First, those actions which the project 
director is directly responsible and involve project wide 
activities; arrangements for training, screening and selection 
of participants (criteria to be mutually agreed with the donor), 
organization of workshops and seminars and many other activities 
which require central direction. Second, the implementation 
plan by the individual colleges. This must include: 

a. operation of the student scholarship fund with criteria for 
selection screening mechanism and loan recovery system; 

b. an annual community outreach program utilizing farmer 
training centers to be constructed under the project as 
well as faculty, students, laboratories, etc. In particular, 
extra activities made possible by the project must be noted; 

c. the implementation plan in-campus for the project, including 
assignment of full and/or part time staff, office space, 
secretarial support, transport, and so on; 

d. plan for implementation of the student rural internship 
scheme; 

e. plan to utilize and operate or maintain commodities provided 
under the project including books, equipment, vehicles, etc.; 

f. a detailed construction plan for all buildings to be built 
including cost and specifications; and 
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g. utilization of Peace Corps personnel to replace staff sent 
for training. 

2. The proj~ct director will submit an annual monitoring plan which 
will include all of the remaining project. This plan will 
allow for monthly reports of slippage and quarterly review of 
the project progress to date and a quarterly projection of 
funds available to finance the elements of the project. 

3. A plan for the annual evaluation including identification of 
progress measures and provision for necessary base line data. 

B. Covenants 

The project has been under consideration for four years and the 
GRP has included it in the 1979 budget. The project agreement 
will be signed by the end of August. Implementation will be 
effected through the MEC with the project officer reporting 
directly to the Office of the Minister of Education and Culture. 
PL-480 will be used ($4,000,000) and a small Peace Corps groups 
included as teachers. 
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Mission Director's Section 611(e) Certification 



U.S. AGENCY FOR INTERNATIONAL DEVELOP~IENT 
Manila, Philippines 

Ramon Magsaysay Center 
1680 RuXBS Boulevard 

Mission Director'. Certification 

ANNEX B 
One page only 

Telephone: 59-8()'1l 

I, Dennis P. Barrett, the Principal Officer of the Agency for 
International Development in the Philippines, having taken 
into account, inter alia, the maintenance and utilization of 
the Projects in the Philippines previously financed or aSlisted 
by the United States, do hereby certify that, in my judgment, 
the Philippines has both the financial capacity and the human 
resources capability to effectively implement and execute the 
proposed Agricultural Education Outreach Project. 

This judgment is based upon the project description 'and 
analyses as presented in the Agricultural Education Outreach 
Project Paper and is subject to the conditions imposed therlin. 

At~,-,~~ 7 1S:2-~~c~ 
Acting USAID Mission Director 

August 27, 1979 
D ate 
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ANNEX C 

PROJEL l' IDENTIfICATION DOl ~ UMENT 
Page 1 of 16 pages 

RURAL EDUCATION OllTRI:ACH 

I. PROJECT DESCRIPTION 

A. Summary of the Problem 

The Green Revolution has not sufficiently improved the lives of poor farmers and 
poor rural inhabitants, and in some circumstances :nay have contributed to further 
widening the gap between the rich and the poor farmers through secondary problema. 
Only those farmers who can afford the necessary agricultural inputs can take ad­
vantage of the new high yielding varieties. In short, access to cheaper technologiel 
suited to the needs of the rural poor are required. An added complication is that 
agriculture is a location-specific science; crops and methods vilry throughout the 
country. Technologies developed in one region of the country o~ten cannot be adopted 
in another area. This precludes many small farmers from taking advantage of new 
technologies since they simply cannot afford to risk their limited resources, on 
technologies that might be unsuitClble for their locality. 

B. Solution to the Problem 

In response to the lack of adapted, low-cost technologies problem, this project 
proposes to: 

1. increase the number of small farmers (and other rural inhabitants) using and 
benefitting from adapted, low-cost technologies; 

2. increase the number of trained public and private institutioll personnel serving 
these small farmers; and 

3. increase participation in self-goverrunent at the lowest levels. 

The outputs expected to effect that project purpose are: 

I, localized research, adaptation, and provisior. of low-cost technologies to rural 
inhabitants; 

2. trained farmers, women, out-of-school youth and other l'ural inhabitants in 
the use of new technologies; 

3. short-term and degree training programs fol:' lower and middle level puhlic and 
private managers/technicians who service small farmers; 

4. area coordination bodies established under the aegis of agricultural colleges 
to encourage working linkages among agencies serving the agriculture sector 
at t'he lowes t levels; 

5. strengthened lower level institutions for self-government (Barangay Council, 
cooperatives,etc.); and 

6. level of skills of agricultural instructors up~ad(.d through in-country training. 



ANNEX C 
Page 2 of 16 pages 

This proJect wi:l rocl\!:j Oil provinci..ll/slll",ll dgriculturd.l colleges with strong 
associations wi':h rural communities a!:l ()ppll::.~d to current World Bank support 
which is directed at rel:,>1onal universities am.I tunneled through the Educational 
Project Implem':!Ilt"t;ion Task Force (EDPITAF). 

P',ease see attached log.frame for more d~tailed description of the causal relationship­
among inputs, outputs, purpose and goal. 

C. Beneficiaries 

Tt,e target beneficiaries will be small farm~rs, women, out-of-school youth, lower 
and middle level technicians and managers serving the agriculture sector, and 
other rural inhabitants. The agricultural colleges of the country have been identified 
as the most appropriate and effective vehicle for reaching these beneficiaries. 
Succinctly, the agricultural colleges "are therell serving the beneficiaries at the 
lowest levels. Furthermore, the colleges are operating (albeit with limited resources)i 
they have a concentration of relevant technical resources; they have a wealth of 
experience in reaching the poor through extension activities; and most important, the 
poor strongly identify with these colleges. They view these colleges as centers where 
their daughters c:.nd sons can ge't an education"~lnd enhance their employment opportu" 
nities; where mothers can get training in home economics and other subjects; where 
fathers can consult with the faculty regarding plan.fx and animal diseases, and receive 
training in new technologies for which eollege credits may be grantedJ/ Recipients 
of training, including those who obtain undergraduate degrees, will predominantly 
remain in the provinces working in the small scale agriculture sub-sector. 

Clearly the rural people who participate in the activities of the ag.ricultural c~lleges 
are the poorest ,.f the poor, and the'y' i~clude 'a very high portion of ~omen. For "example 
in a recent survey of 892 students at the Don Severino Agricultural College in Cavite 
provincE'. which is ind..i.cative of these types of colleges, the following significant, 
c'hara?teristics of the student body were noted: 

- more than 6~G were female; 
.. 9(JJ{, were from rural areas surrounding the college; 
.. 81% of female and 68% of male students were from rm.:al barangays; 
.. 55% of the males ana 58% of the females indicated thzt their parents strongly 

encouraged them to ai;tend college; 
.. 55% of the males and 65% of the females indicated that their fathers were 

farmers, and 73% of the males and 78'/0 of the females indicated that their 
mothers were housekeepersi 

J/ There is one case 011 Palawan Island where a 51 year-old farmer, after having sent his 
son and daughter to study at the Palawan N..ltional Agricultural College, decided it 
was his turn to get a bach~lors degree ill ag:o-iculture. The £,1 ,ler is currently earning 
credits at one of the 10 college extension centers in a work-study progra:n. These 
c.:!nt~rs are scattered throug'hout ~h~ island, giving rural poor the opportunity to 
ll.!drn new techniques a t a 10Cd tion nt;!ar l'hcir barangays ant. at I:he same time earn 
credits tow.:trd d college degree. Tht:! project will draw heavily on the Palawan Model. 
Som~ haVe! cdlkd the Paldwan Model a dynamic and "rcvolutionary'approach to 

rural education. 
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- 75% of both males ilnd fem.tIes indicated tha t their families 
farmed less than 3 hectare;; of land; with 29% of the males and 
25% of the females indica6ng t.hat their families had less than one 
hectare; and 

- sr1}6 of the males and 56% of the females indicated that their family 
income per. annum was less than 3, 000 pesos ($400.00). 

The beneficiaries to be reached during the life: of this 3-year project are a& 
follows: 

Types of Beneil(.;iaries (over 3 years in 6 colleges) 

TyPe Number 

~irect Be:1eficiaries 

· Farmers trained in use of adapted technologies and 20, 000 

· Women trained in (1) the use of new technologies and 
home educa't:ion (health, sanitation, family planning, 
etc.) and (2) as farm managers to facilitate upward 
mobility in local agri-busines~ enterprises 9, 000 

· Out-of-school youth receiving trainihg in skills 
which are marketable within the college's geographic 
coverage area 5, 000 

• Students of families earning less than 1'3, 000 per 
annum receiving undergraduate degrees in agriculture 18, 000 

• Students of families earning t'J, 000 to 1'6, 000 per 
annum receiving undergraduate degrees in agriculture 10.000 

• Other rural inhabitants receiving training in farm 
support skills (marketing, distribution, agriculture 
inputs, etc.) 5.000 

Sub-tlltal 61, 000 

The bulk of direct beneficiaries will benefit through increased knowledge which 
will increase and facilitate thelr ability to increase their incomes. Both 
formal a,nd .non-formal education in these institutions will be ., , , 
directed ~t priority learning needs of the l:ural majority. The problem of 
maintaining and improving quality ~duca tion resulting from eXpanding service. 
will be addressed through teacher training and the use of various types of 
communication media not currently used or ineffectively being used., The 
line between agricultural extension and non-formal education in agriculture 
is obviously hard to draw and will be more effectively addressed in the PP. 
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Secondary (Spin off from above beneficiari.!s) 

-Trained farmers pass· on information to friends and . 
relatives (i. e. like a model farmer training iJrogram) 

- Trained women pass on information to other women 

- Out-of-school youth discuss techniques learned witl­
friends and associates 

- Students pass on ideas and information to family, (ther 
relatives and friends (one student x 5 friends ;~ 5 family 
members x 15 relatives = 28, 000 x 25) 

- Other rural inhabitants discuss training with 5:amily, 
other relai:iv~s and friends (5,000 x 25) 

Sub-total 

TotAL BENEFICIARIES 

D. Administration of Project: 

Number 

200,000 

150,000 

25,000 

700,000 

125,000 

1,200,000 

1, 267, 000 

There are currently 18 small agricultural colleges in the Phi!ippines. Up to six 
colleges will be selected to participate in this project to demonstrate approaches, 
technologies and techniques which may be replicated in the other agricultural college. 
of the country. The 6 colleges selected must meet the following criteria: 

1 on the basis of survey data, demonstrate the institution's ability 
to reach the target beneficiaries; 

2. hav. a history of serving the poor in the area through active training 
and extension programs; and 

3, express a willingness to commit substantial material and human resources 
for the irr.plementation of this project. 

The overall coordinating body for this project will b~ the Association of Agricultural 
Colleges of the Philippines (ACAP) in the Department of Education and Culture. In 
an attempt to review and synthesize what does and what does not: work in extending 
adapted technologies to rural poor, ACAP will coordinate closely with the National 
Food and Agriculture Council (NFAC), the Philippine Council for Agricultural Resource. 
Research (PCARR), the Bureau of Agricultural Extension (BAEx), the National Crop 
Protection Center (NCPC), the Department of Local Government and Community' 
Development's Bureau of Cooperative Development (BCPD), the InternationalRice 
Research Institute (IRRI), and the GOP Coordinator for the AID-financed Integrated 
Agricultural Production and Marketing Project. The ACAP will also coordinate, ali/app-

ropriate. 
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with the national service programs for governm~nt employees and students: the 
Rural Service Corpi (RSC) and the Youth Civic Action Program (YCAP). respecti .... ly. 

Throup clo •• coordination with other nation huilding agencies, ACAP technical. 
committ ••• willl'eview and analyze technologies gi:nerated by GOP institutionl 
and det.rmine if thele technologisl can be fur the 1:' tested and adapted by an apoi­
cultural collap for use i"a sp6fcific area(s). Once technologies have been adapted, 
work will begin ~tween 'colleges and other GOP agency personnel to conduct 
demonltrations and training programs on the adapted technologies. The collaK! wiD 
serve al the overa1l coordinating body for adapting and extending techn.ologiel.Y 

In extending adapted low-cost technologies, the project will draw heavily on the 
Palawan National Agricultural College (PNAC) model - where rural inhabitants 
1'eceive training and instruction at PNAC-sponsor(.d centers scattered throughout 
the region. In some cases trainees can receive college credits for: their work. 
One of the preconditions that PNAC has for establiShing the centers is that the 
beneficiaries must construct a building (usually of local thatch material) with their 
own funds, time, and labor. This participation will demonstrate their interest in 
receiving training on new technologies. In a numbc:r of instances, th~se centers 
have spurred the creation or initiation of other dl;velopment 'activities in the com­
munity. For example, at one center in Palawen Province, the thatched hut was 
subsequently replaced by a permanent building; then a generator was donated by the 
Department of Agriculture and night classes started; a c~operative consumers store 
was started; and a cooperative piggery.unit followed shortly thereafter. Although 
education serves as the entry 'point, clearly t\lese centers have tremendous potential 
for precipitating many other activities outside the realm of agriculture production. 
such as community solidarity and increased interest in self-government and civic 
affairs. Thus, the project shall contribute indirectly to human rights improvement. 

E. Components of the Project 

1. College~ponsored Training Centers - The colleges will organize outreach 
centers within their areas of influence to train farmers, women, out-of-school 
youth and other rural inhabitants in the use of lqw-cost technologies adapted 
to that region. These centers will be constructed by the beneficiaries on their 
own time and at their OWn expen8e. The colleges will provide in&tnlctorl and 
exten8ion parllonnel. Students will be required t:o work at one of the centers 
as a part of their traini,'lg experience. 

2. Library Development - Most of the textbooks in the colleges are old (publiShed 
in the 19309 and 40s) and inac1t:!quate in number. Some of these colleges have 
less than 3,000 books in their libraries. According to college educators, a 
m~mum of 5, 000 to 8, 000 volumes is necessary if research and training functions 
are to be adequately carried out. It is proposed that a uniform collection of 

~/ This approach is currently bein~ tested at the Pampanga Agricultural College (P~C) 
and appears to be quite succt:!~sful~ Under the current arrangement, the :rresident 
of PAC serves as an arca coordinator. All other GOP field p-2rsonnel in the area 
fall under his genet"al supervjsion. . 



ANNEX C 
Page 6 of 16 pages 

reference publications and textbooks be idelltified and procured. The ACAP 
will take the lead in preparing a list to include all relevant host country 
publications. The Asia Foundation and other voluntdryagencies, which have 
traditionally be~n involved in acquiring surplus U.S. books, may be consulted 
and possibly asked by the GOP. to provide assistance to the colleges. 

I. Staff Development - Many college ins tructors hold only a bachelors degree, 
and desperately need additional training to adequately meet their teaching 
and research responsibilities. However, even though this is a pressing need, 
th2 O'l2!'~!1 (\~ration9 of each college will be jeopardized if too many faculty 
members are away for training at any given tirr:e. Each college will not be 
allowed mare than two (2) masters degree participants per year. Also, these 
masters programs will be completed in 24 months or less. It is not expected 
that all faculty training requirem~nts will be rr.et during the 3-year duration 
of this project. Nevertheless, all colleges will be expected to analyze their 
training requirements and develop a training plan. Most, if not all, degree 
training will be in-country. Some specialized short-term, nOIl~degree training 
may be financed in third countries and in the U .S. (T~e World Bank may be 
encouraged to finance at least a portion of. the in '-country degree training 

. costs through its education loan& to the Philippine government). 

4. Technical Assistance - It is anticipated that m'ost of the technical expertise 
needed to implement this project is available in-country. However, when U.S. 
technical consultants are needed, it is proposed that these cOnlultants not 
be high priced senior technicians but rather young men and women or retired 
people with n young attitudes". It is anticipated that Peace Corps Volunteerl 
might provide eome of the outside technical assistance required and USAID will 
be coordinating with Peace Corps/Manila in this regard. It is expected that a 
U.S. State system of small agricultural colleges (such as the California 
System) may provide the balance of technicians not provided by the Peace . 
Corps or Senior Executive Corps.Y All consultants would be recruited from 
institutions that stress technical and vocational agriculture. All U.S. techniciana 
will reside on the college campus and in the same housing available to Filipino 
faculty membe:-s. This approach is within the spirit of the Title XU leaialAtion 
in that it will demonat'rate the cecUcation "f a U.S. inltitution" p.raonMl to 
cllvelopment and adherence to the principle of: the univerllality of knowledge, 

~/ Discussions with senior administrative offic~rs of the California Polytechnic .. 
Institute indicated that qualified personnel could be availabl6 for $24, 000 per annum 
if recruiting was done through the junior agricultural ccileges in the california IYltem 
Agricultural colleges in Micronesia, Guam and Hawaii may aIDo be considered. The 
reaso.ung behind this is tha t the colleges in California, MicrDnesia, Guam and Hawaii 
are more likely to be relevant to the Philippines and also the lower travel costs 
between-the West Coast and Pacific Islands and the Philippines would result in 
project savings. 
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5. Commodities and Equipment - Commodities and Equipment may be made available 
und~r the U.S. Excess Property Program (SITUS). However, rehabilitation-·costs·· 
will be borned by GOP agencies. The colleges will identify their eqUipment-nee-a.· , 
in terms of ite~s needed in direct support of thi~ project;-which might include .­
basic ·'scIentific and lahoratory equipment and veterinary equipment; .... -.. .'. ----.-.. - ... 

6. Physical Construction - Most of tl-te agricultul~al coll£.ges of the country have 
very poor facilities. Some of the colleges do not even have the necessary ba.ic 
campus physical facilities. It is proposed that this project include a Title In 
component to finance the construction of low-cost classrooms, 4ormitoriea 
and libraries to supplement host country financed capital improvements. The 
World Bank may also be encouraged to provide support for physical constructiDn. 

7. Scholarship and Loan Fund - It is proposed that a revolving scholarship and loan 
fund be established to assist those identified as the most needy students and 
trainees, particularly women. ACAP will actively solicit contributions for thia 
loan fUnd from Philippine and foreign businesses and bilateral donor agencies. 
The Fund will be very similar to the- one established by Xavier University in 
Cagayan de Oro where the Chairman of th~ Fund actively solicits contribution8 
and support. 

F. Alternatives to the Project 

It would be possible to formulate alternatives to this project; however, they would 
be much more expensive and with less direct impact. Such alternatives could involve 
BAEx, PCARR, BPI, NCPC, 'and NFAC. All of these institutions have extension 
education capabiHties of varying degrees. However, none of these institutionJI. 
individually or collectively, have the necessary resources or the staff in place at the 
"Grass-roots" level to adapt new technologies to a particular region and to train large 
numbers of farmers in the use of the adaptive technologies. For example, no inlti­
tution other than the agricull"'u!'al colleges, could, within 48 hours initiate the 
following activities:, 

1. Bring together the technical expertise needed in a particulAr area to 
analyze and diagno.e .n outbreak of a plant or animal dillease and launch 
a program to control it; 

2. Organize a technical w:lrkshop for barangnlleaders; and 

3. Provide technical expertise tailored to a specific farmer's request. 

II. RELA'rIONSHIP TO GOP PRIORITIES AND USAID STRATEGY 

, , 

A .. Relati onship to Priorities 

With few exceptions, Philippine institutions 1 •• lve not been able to effecti'Jely extend 
their services down to the level of the small farmer. It has been stated ~hat in 
many cropping regions there is minimum coopera ticn among agencies to secure 
unified, cooperative action in !:mpport of individual farmers. Organization of SUc" 
teamwork for princip<ll export and food crops (other than rice) is just getting underway. 
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These institutions have little capacity to deal with the individua:. farmer and his 
problem of securing optimum re turns from his land and 1a bar re~ources or to deal 
lith the ramifications of cropping systems. This projtlct will strengthen the capacity 

of agricultural colleges to coordinate regional activities designed to optimize returns 
on small farms through field trials and demonstrations followed by extenJilion effort •• 

I 

B •. Relationship to GOP Priorities 

In September 1977, the Five-Year Philippine Development Plan for 1978-82 was 
approved by the President and published by the National Economi:;: and Qevelopment 
Authority (NEDA). The plan embodies a concerted attack 6n the problems of poverty, 
unemployment, and social injustice. Philippine Government development plans are 
being formulated td launch a dira::t and purposeful attack against poverty by" focusing 
on the poorest of our society, planning to meet their basic nutritional needs, reducing 
if not entirely eliminatmg illiteracy, expanding employment opportunities, Iharing 
the fruits of development equitability, and introducing the requisite institutional 
changes" .~/ ' 

The primary theme running through the new Five-Year Plan (1978-82) is "countryside"· 
development. In support of countryside development policies, t~e President has 
issued two Letters of Instructions (LOI); LOI 559 stating that the Government will 
make every effort to mobilize resources to improve -the lives of. the poorest of the 
people in the barangays; and LOI 606 giving state colleges and udversities the mandate 
to "transfer their expertise, icientific, and technological knowledge to th,e barangaya 
80 they will benefit &om this reservoir of expertise and knowledge". 

c. USAID Strategy 

This project is consistent with U.S. assistance strategy as spelled out in the FY 1979 
ASS and in the FY 79 CP, which is to achieve agricultural development objectives by 
demonstrating and implementing selected policy and program approaches, and tech':' 
nologies that benefit small farmers. 

This project falls squarely within AID's New Directions Polic),. Furthermore, the 
project lierve& as an integrating force of the USAID's overall development strateiY 
far the Philippines in that it maximize. the benefit. derived from other USAID 
financed projectll. For example, it ill anticipated that villtually all USAID funded 
agricultural projects will provide relevant, continuous information needed by the 
agricultural colleges in adapting and extending low cost technologies. Technical 
outputs from the following USAID agricultural projects will be available to small 
agricultural colleges: Integrated A gricultura1 Production and Marketing (1977-81), 
Crop Protection (1977-79), Aquaculture Production (1974-78), Freshwater Fisher:ie. 
DevelO,pment (1979-81), and Agro-Forestation (1979-82). 

~I National Economic and Development Authority Five -Year Philippine Development 
Plan, 1978-1982, Government of the Republic of the Philippines, Manila, September 
1977, p. xxx. 
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III. DISCUSSION OF AID POLICY ISSUES 

There appear to be no major AID policy issues related ~o this project. This project 
was largely conceptuali7.ed by Filipino specialists in ACAP, NEDA, and NFAC in consult­
ation with the staff of a number of agricultural colleges and USAID. There appears 
to be a swell support for this project among many GOP government agencies. The two 
significant outsta nding' issues are: (1) how the extens,ion activities of the colleges and 
other GOP agencies should interrelate, and (2) what portions of the project may be 
financed by othe~ donors, such as the World Bank, in particular funding of in-country 
advanced MS training. These issues will be fully addressed in the Project Paper (PP). 

The absorptive capacity to utilize the resources of this project clearly exists. No new 
administrative structures need to be organized. The manpower needed to implement 
this project is available and highly motivated. 'rhere appear to be no technical cons­
traints and the project will favorably impact on the envirorunent (see attached Initial 
E nvironrnental Examination). 

IV. ESTIMATED PROJECT COST 

A. AID 

1. Establishment of Student Scholarship and Loan 
Fund 

2. Cost of 30,000 textbooks, including shipping from 
U.S. and 10 major periodi~als (3 years subscription) 

3. Training cost of 2 MS degr~es per college per year 
(UPLB) for 3 years and spedalized training in U.S. 

~ 

4. Cost of U.S. consultants @ $24, ODD/year (average of 
1 consultant/college) for 3 years (18 PY) plus minimal 
logistical support 

S. Instructional materials/educational equipment for 
farmer. training (visual aids, tape recorders, movie 
projectors, mimeograph mac hines, etc.) 

6. Other support equipment (vehicles, seed testing 
equipment, soil testing Ii:qL-.ipment, etc.) 

Sub-total 

B. AID OTHER 

1. Physical Cl.lllstructioll Costs: librilrle!:i, dorndtories 

Amount In U,S. DollarD 
Dollar Costs LC Costs 

350,000 

500,000 

50,000 S), 000 

600,000 

110,000 

40,000 

$1, 300,000 $ 400,000 

$1, 700, 000 

and classroom buildings - 1'22, 000, 000 (Title iII) $3, 000,000 

2. Estimated value of U.S. c>:cess property tu he used 
for project support $1,000,000 (non-add) 



B. §QE. 

1. GOP Administrative Support and Coordinating 
Costs, including Department of Education and 
Cult'Ure 

2. Agricultural Colleg@s 

(a) Budgetary Costs (additive) 
(i) OPerational 
(ii) Capital Improvement 

(b) Rehab Cost (Excess Property) 
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Amount (n. 50 = $1.00) 

14, 000, 000 

15,000,000 
15,000,000 

1,000, 000 
~5, 000, 000 

($ 4, 700, 000) 

($550,000) 

($2, 000, 000) 
( 2, 000, 000) 

( 150,000) 

The cost-benefit ratio for this project is expected to be 11.00 to '4.01. The 
computed internal rate of return is 444Xl~/ 

V. PROJECT PREPARATION STRATEGY 

The technical expertise needed to draft the PP is available in-country. A draft pp 
can be completed by late FY 1978' or early FY 1979. It is expected that the following 
technical resources will be made available for the development of the PP: 

DEC 
DA 
BAE 
NFAC 

AD 
HRD 
OC 
PO 

GOP -
- Agriculture Education Specialist 
.: Agriculture Economist 
- Agriculture Extension Specialist 
- Agriculture Extension Specialist 

USAID 

- Agriculture Ecol1omi!:;t 
- Education Advisor 
.. Financial Analyst 
- Assistant Program Officer 

Ip/m 
1 p/m 
.1 p/m 
1 pJm 

1 p/m 
0.5 p/m 

1 p/m 
0.5 p/m 

". 
§'/ These figures are based on a recect Cost-Benefit analysis of the Palawan 

National Agricultural College Model done by Mr. Serafin D. Talisayan in 
"Soc~l Benefit-Cost Analysis of the Palawan National Agricultural College", 
August 1977. These Cost-Bpnefit ratios will be evaluated in the PP. 
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Initial Environmental Examinati(n 

Project Locatio,! Republic of the Philippine~. 

Project Title Rural Education Outreach: 

Funding (Fiscal Year and Amount) : FY 1980 $1,100,000 

FY 1981 450,000 

FY 1982 150,000 

Total .• . . . $ 1. 7 Million 

Life of Project 3 Years 
.... , 

lEE Prepared by Kenneth W. Eubanks, AD/AD, Manila 

Date April 5, 1978 

Environmental 
Action Recommended Negative Determination 

Concurrence 

,- '-') .' 

·:~;t~ \AA CO~~ 
". Peter M. Cody 0 

Director 

Date: April 12, 1978 

Threshold Decision .£y,Assistant Administrator: 

Approval/disapproval ot negittive determination recommended on this page 
. of lEE. 

Approved: ______ _ 

Disapproved: 

Date: -------



Initial Environmental EXilndn,\:ion 
RUral Education Outre: ..lch 

I. Examination of Nature, Scope,. and Magnitude or r: IIvironmentallmpact 

A. Description of the Project 
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The Green Revolution has not sufficiently improved the lives of poor farmers. 
The HYV technologies are relatively expensive. Also, technologies developed in 
one region of the country often cannot be automatically applied in another area. 
Thereiore, there is an urgent need to conduct research on low-cost technologies 
suited to the needs of the rural poor and to adapt these technologies to different 
regions of the country. 

In response to the lack of adapted, low-cost technologies problem, this project: 
proposes to: (1) increase the number of small far:ners (and other rural inhabitants: 
using and benefiting from adapted, low-cost technologies; (2) increase the IU1mber 
of trained public and private institution parsonnel serving these small farmers; 
and (3) increase participation in self-government ~t the lowest levels. 

AID assistance will be in the form of financial assistance to: (1) establish a 
Student Scholarship and Loan Fund, (2) pu.rchas~ textbooks and periodicals, 
(3) provide minimal MS training at UPLB and specialized training in the U.S., 
(4) obtain U. S. technical consultants, ana (5) purchase commodities such as 
instructional materials/educational equipment. as well as other support equip­
ment during the three year life of the project. 

B. Identification of Evaluation of Environmental Impacts 

The nature of this project is such that it .. is not expected to adversely impact 
on the nation's environment~ .M'.lch of the project relates to the development 
and upgrading of human resources to help the Government of the Republic of the 
Philippines, through its educa tionaJ institutions, increase the income and welfarll 
of small farmers and other members of the rural community. 

Part of thli resea:'ch and training activitieli of the campulies will dlial with the 
a.f. UII8 of pesticides, fertilizers. and other agricultural chemicals. Proper 
management pra'ctices in the use of these chemicals in tropical conditions is 
an important objective. An essential part of the training of farm technicians, 
farm managers, and farmers will be on the safe use of agricultural chemicals 
in terms of application, residues, and environmental contamination. 

See attached Impact Identificat:;.on and Evaluation Form for specific comments. 

11. Recommendation for Environmental Action 

Recommendation for a threshold decision that the project will not have a significant 
effect·on the environment, and therefore a m:gative determination is appropriate. 
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IMPACT IDENTIFICATION AND EVALUATION FORM 

Impact Areas and Sub-areas. 

A. LAND USE 

1. Changing the character of the land through: 

a. Increasing the population - - - - - - - - - - - - - - - -
b. Extracting natural resources -. - - - - _. - - - - - --
c. Land clearing .. - - - - - - - - - - - - - - - - - - - - - .- -
d. Chancing soil character - - - - - - - - - - - - - - - - -

2. Altering natural defenses -'- - - - - - - - - - - - - - ---
3. Foreclosing impor.tant uses - - - - - - - - - - - - - - - -

"4. Jeopardizing man or his works - - - - - - - - - - - - - -
S. Other fUctors 

B. WATER QUALITY 

1. Physical state o£water --------,-------'----
2. Chemical and biological states - - - - - - - - - - - - - --
3. Ecological balance ------------------ .. ----
4. Other factors 

C. ATMOSPHERIC 

1. Air additives - - - - - - - - - - - - - - - - - - - - - - - - M -

2. Air pollution - - - - - - - - - - - .. - - - - - - - - - - - - - -
3. Noise pollution - - - - - - - - - - - - - - - - - - - - - - .• --
4. Other factors 

Impact 
Identifica tion and 
E valuation* 

N 
N 
N 
N 

N 
N 
N 

N 
N 
N 

L 
N 
N 

* N - No environmental impact H - High environmen~al impact 
L - Li t tIe environmental impact U - Unknown environmental impact 
M - Moderate environmental impact 
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IMPACT IDENTIFICATION AND EVALUATION FORM 

D. NATURAL RESOURCES 

1. Diversion, altered use of water ------------------- __ ..;.N~ __ 
2 Irreversible, inefficient commitments - - - - - - - - - - __ ...;.N..:-.. __ 
3. Other factors 

E. CULTURAL 

1. Altering physical symbols - -..:. - - - - - - - - - - - - - - - - __ .:..;N:.-__ 
2. Dilution of cultural traclitions - - - - - - - - -- - - - - -- N --..:..:..---
3. Other factors 

F. SOCIO-ECONOMIC 

1. Changes in economic/employment patterns --- - - - -- _=L~ __ 
2. Changes in populatiol) - - - - - - - - - - - - - - - - - - ~ - - - - __ N=--__ _ 

. 3. Changes in cultural patterns ------------------------. _-.::.N;.......~_ 
4. Other factors 

G.HEALTH 

1. Changing a natural environment - - - - - - - - - - - - - - - - __ N __ _ 
2. Eliminating an ecosystem element - - - - - - - - - - - - - - _-.;.;N~ __ 
3. Other factors 

G.GENERAL 

1. International'impacts --- - - - -- - -- - - -- - -- - ---
2. Controversial Impacts ------------------
3. Larger program impac ts - - " - - - - - - - - - - - - - - - - - -
4. Other factors , 

N 
N 
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lIi. Discussion of Impacts 

Environmental consequences could result from two sources as a result of this 
project. The first is the use of pesticides and other agricultural chemicals 
in experimental and demonstratioh activities on various campus and other 
farms. Potential results· to the environment from these activities are negligible 
because the amounts used will be extremely small and will be under the supervision 
of the college staff members who are well trai.ned in the saf~ use and disposal of 
these chemicals. The second environmental consideration relates to the impact 
the project may have on the increased but controlled use of pesticides. fertilizers 
and other agricultural chemicals by farmers or government agencies. The ultimate 
impact should be beneficial even though it is possible that activities of the cam-
puses may ultimately result in the use of greater quantities of pesticides. fertilizer., 
chemicals, etc. than at present. 

B. 2 Chemical and Biological Status - Pesticide , fertilizer and other agricultural 
. chemical residues in water, silt, etc. at the bottom of bodies of water may be 
found as a result of agricultural chemicals use to increase production and crop 
protection. Minimal regulations 'now exist on the kind and extent of agricultural 
chemicals used in relation to the potential for contamination of water. The 
proposed activities at the campuses will help identify water contamination 
problems and help determine which agricultural chemicals are involved and how to 
eliminate or reduce them. Thus the potential impact here is positive. ~hrough 
reducing current or preventing future conta.minating agricultural practices. 

C.l Air Additives - The use of agricultural chemicals, particularly pesticides 
applied as sprays or dusts always entail the possibility of drift. The task of 
the college staffs will be to help determina such drft, the potential far 
harmful impacts and methods to prevent or reduce these impacts to farmers 
through training. The overall impact of thia project should be to reduce such 
problems. . 

F. Socio-Economic Changes - The potential impact of project activitiell on 
employment may be both po&i~ive ana/or negative. New or modified aericultural 
chemic~l management technology may be labor intensive, thus creating new 
jobs. On the other hand, effective and economical use of herbicides maybe 
found which will eliminate the need for expensive hand weeding. The total 
socio-economic impact depends on a number of unknown facture thul cannot 
be accurately predicted. However, similar activities in other countries have 
resulted in improved productivity of farmers and the reduction of crop losses. 
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KAGAWARAN NG EDU,~~I;Am KULTU~' 
DUAJLTMBNT or EDUCATlON AND"ClILTUU 

TANGGAPAN NG KALIH1M 
o.nc. or 'He Sr.caT .. , 

Mr. Peter M. Cody 
Director 
USA I D 
Ramon Mar,sayaay Center 
1680 Roxas Boulevard 
Man i.l a 

Dear Sir: 

~~~ 4 14 PH '19 
USAID/C &R 

March 16, 1979 ' 

During the meeting last February 22, 1979, the United 
StatE Aenncy for International Development (USAID), National 
Economic Development Authority (NEDA), Ministry of Education 
and Culture (M~C) and AssociDtion of Colleges ot Agriculture 
in the'Philippines (ACAP) representatives discussed the USAID 
PID on Ap,riculture Education Outreach with the main objective 
ot sclectin8 six (6) agricultural institutions to participate 
in the project. In this connection, it is a pleasure to in­
form your office that,the following agricultural insti~ution8 
hAve been Aelected, namely: . 

1. Don'Reverino Arricultural College (nSAC) 
at IndRn~, Cavite .. 

2. Pampanr,a At.riculturnl College (PAC) 
at Magalanc, Pampanga 

.. 
,. Western Luzon Arricultural College (WLAC) 

at San Marcelino, Zambales 

4. Palawan National Agricultural College (PNAC) 
at Aborlan, Palawan 

5. AkJan Agricultural College (AAC) at 
Banga, Aklan ' 

h. Central Mindanao University (CMU) at 
MUBuan, Bukidnon 

The Annociation of Colleges ot Ar,riculture in the 
?hilippinea (ACAP) will coordinnte and implement the project 
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thrc'lUp,h t.hp. Rurc.an1J of Hir:h~r Education of tho Ministry of 
Ed'l~ut.ion. A~A~ will prepare tho rroj~ct paper which will be 
~i.lhmittcd t:: U~AIn on or before Horch 30, 1979. 

A Pol i roy nro"J' ... Ii 11 be orgnni?f:d and he composed of the 
fnlll')· .... :i nr~ 

1. Nn tiona1 '}o"ond nnet Agricul t,urc Council (NFAC) 

?~ National Bconomic Dcvelnpm~nt Authority (NEDA) 

~, MiniRtr~' nf T';ducntinn anci eu] ture (MF:C) 

(.~, lInitlHi r.tot!""l Ar.nnej' fllr International Development 
(tr~AI))) 

~. A~~ocintion of Col1e~es of Aericulture in the 
PhilippinftB (ACAP) 

Thp. Policy Orollp ... d11 provide the policieA 'for the smooth 
ronr~inRtinn nnd imp]~mrntAtinn ot the project. 

Wn l~ok fDrwn~rl for th~ r~AlizAtion of the project which 
win !~rf"nt1y hen~fit thn small agricultural colleges who are 
invn]v."'ti in i.mprr.lvinr: thf' qunlity of life of the small farmers 
in thoir nftrvice nrOAR. 

IJIhnnk YOll. 

Vary truly yours, 
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- COUNTRY CHECKLIST - Included in Agricultural Research II 
Project (492-0286) 

5C (2) - PROJEC'_ CHECICLIST 
• 

A. GENERAL CRITERIA FOR PROJECT 

1. App. Uunumbered; PAA Sec. 653(b)j 
Sec. 671 •• ' (a> De.cribe how 
Co.mittee. ,on Appropriation. of 
Senate and Hou.e have been or vill 
be notified concerning the project; 
(b) is a •• i.tance vithin (Operational 
Year Budget> country or international 
organization allocation reported to 
Congress (or not more than $1 mi11ioD 
over that figure. 

Ca) Project de.cription DOt 
iDc1uded in 1979 CP, howeru. 
a Congrel.iona1 Notification 
vill be prepared b, usAml 
Philippine •• 

(b) Ye •• 

2. FAA Sec. 611(a)(1). Prior to Ca) Ye •• 
obligation in excels of $100,000, vi11 
there be (a> engineering, financial. (b) Ye •• 
aDd other p1anl nece •• ary to carry 
out the a.sistance and (b) a rea.o~ 
ably firm estimate of the COlt to 
the U.S. of the a.si.tance? 

3. FAA Sec. 611(a)(2). If further 
1egi.1ative action i. required 
vithin recipient country, vhat is 
bali. for realonable expectation that 
such action will be completed in tiDe 
to permit orderly accomplilhment of 
purpose of the a'liltance? 

Further· recipient countr, 
1egil1ation i. not ~equired. 

4. FAA Sec. 611(b)i ADp.' Sec. 101. If NIl. 
for water or water-related land 
resource construction, hal project 
met the standards and criteria al 
per the Principles anoScandard. for 
Planning Water and Related Land Re-
.ource. dated October 25, 19737 

5. FAA Sec. 611(8). If project i. N/A 
capital aSlistance (e.g., cons~ 
ruction>, and all U:S. assiltance 
for it V1l1 exceed ~l .i11ion, hal 
HisBion Director certified the 
country', capability effectively to 
maintain and utilize the project? 

6. FAA Sec. 20~~19. II project No • 
• ulceptible of execution a. part of 
regional clr multi-lateral project? 
If .0. vhy il project ~ot executed? 
Information and conclus:lon whether 
as.iltance vill encourage regional 



develop.ent progr.... If aaaiatance 
ia for newly iDelependent country. 18 
it furnilhed through multi-lateral 
oraani&atioal or plana to tbe max~ 
extent appropriate? 

7. FAA Sec. 601(a); <and Sec. 201(1) for 
development loana). Information and 
conc1uatonl wbether project will 
encourage efforta of the country to: 
(a) iDcr.ale the flow of international 
tT.d~i (b) fo.tar private initiative 
and competition; (c) encourage 
development and ule of cooperativel, 
credit unions, and lavinga and loan 
allociationa; (d) discourage mono­
poliltic practicel; (3) ~prove 
technical efficiency of indultry. 
aaricu1ture and commerce; sud (f) 
ItreDltben free labor unions. 

8. PAA Sec. 601(b). Information and 
conclulion on how project will _ 
encourage U.S. private trade and 
inveltment abroad and encourage 
private U.S. partiCipation in 
foreign alaistance progra.. 
(tnc1udinl use of private trade 
channels and the services of U.S. 
private enterprile). 

9. FAA Sec. 612(b)j Sec. 636(h). 
Delcribe Iteps taken to alsure. 
that, to the maximum extent 
poIsib1e, the country is 
contributing local currencies to 
meet the coat of contractual and 
othar lervicel, and foreign 
currencies owned by the U.S. are 
utilized to meet the COlt of 
contractual and other lervices. 

10. FAA-Sec. 612(d). Doel the U.S. own 
excel. foreiln currency and. if so, 
what Irrangement. have been made for 
i tl re lease 1 
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(a) The project il DOt 
expected to t,",courage the f1CJ11 
of international trade; . 

(b) MIA 

(c) J.. this project developl. 
farmer incomel and production 
are expected to increa.e thua 
aarketiDg 'Ylteaa cooperativea, 
credit unionl, and .avina. and 
loan allociationa are likely 
to be Incouraged. 

(d) No predictable effect. 

(e) Technical efficiency of 
farmer. and extenlion workerl 
will be improved. 

(f) 'RIA 

u.s. lupp1ierl vi11 benefit froa 
the la1e of ca.aoditiel for the 
project al well al lome technical 
adVilory lervicel. 

The GRP bal already approved 
funding for CY 1980 in lupport 

:of this project. Total fundi 
are e.ttmated at $5 million. 
U.S. contribution il $2 .illion. 

No. 
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11. ISA 14. Are any FAA funds for FY 78 No. 
being uled in this project to conl-
truct, operate. maintain. or lupp1y 
fuel for, any nuclear powerp1ant 
under an agreement for cooperation 
between 'the United States and any 
other country? 

B. FUNDING CRITERIA FOR PROJECT 

1. Development Assistance Project 
Criteria 

a. FAA Sec. 102(c)j Sec. 111j 
Sec. 281a. Extent to which activity 
will (a) effectively involve the poor 
in development. by extending accesl 
to economy at local level. increasing 
labor-intensive production, spreading 
investment out from cities to small 
townl ADd rural areas; and (b) help 
develop cooperatives. especially by 
technicai assistance. to assist rural 
and urban poor to help themselves 
toward better life, and otherwise 
encourage democratic private and 
local governmental institutions? 

b. FAA Sec. 103, 103A. 104. 105. 
106, 107. 10 assistance being .. de 
available: (include only applicable 
paragraph - e.g., a, b, etc. -- which 
correspondl to source of funds u8ed. 
If more than one fund source is uled 
for project, include relevant parag­
raph for each fund source). 

(1) (103) for agriculture, rural 
developmnent or nutrition; if 
80. extend to which activity is 
specifically designed to increall 
productivity and income of rural 
poor; (103A i8 for agricultural 
relearch, is full account taken 
of needs of small farmers; 

(2) (104) for population planning or 
health; if so, extent to which 
activity extends lOW-COlt, integ­
rated delivery syste.s to provide 
health and family planning 
service8, especially to rural 
areal and poor; 

About 24,000 rural youth fro. 
low- income famUiel will directly 
benefit from agricultural extenaioD 
training programs by improving 
their Iki11s and producinG a3ri­
cultural commodities for home 
consumption and for sale in local 
markets. 

Yel. the project i8 deligned to 
improve agricultural extenlion 
training. 24.000 rural youth 
from low-income fami1iel are 
expected to be upgraded. 

MIA 



(3) (105) for education, public MIA 
ad.ini.tration, or human 
re.ources development; if ao, 
extent to which activity 
.treDithena nonformal education, 
aate. formal education more 
rele~ant, e.pecially for rural 
f .. ilie. and urban poor, or 
atrenathen. management capability 
of institutions enabling the poor 
to participate in development; 

(4) (106) for technical assistance, N/A 
en~rgy, research, reconstruction 
and selected development problems; 
if so, extent activity is: 

(a) technical cooperation and 
development, especially with U.S. 
private and voluntary, or regional 
and international development, 
organizations; 

(b) to help alleviate energy 
problem; 

(c) research into, and eval­
uation of, economic development 
and techniqu •• ; 

(d) reconstruction after natural 
or'manmade disaster; 

(e) for special development 
problem, and t~ enable proper 
utilization of earl~er U.S. 
infra.tructure, etc. a.sistance; 

(f) for progr... of urban 
development, especially amal1 
labor-inten.ive enterprile., 
marketing .yatems, and financial 
or other institutions to help 
urban poor participate in economic 
and .ocul development. 

(5) (107) by grantl for coordinated MIA 
private effort to develop and 
di •• eminate intermediate tech-
nolosie. appropriate for 
developing countriee. 
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c. PAA Sec. 110(~)i Sec. 208(e). Is 
the recipient country willing to cont­
ribute funds to the project, snd in 
whst manner has or will it provide 
a.surances thst it will provide st 
les.t 251 of the c.sts of the program, 
project, or activity with respect to 
which the assistance is to be furnished 
(or has the latter cost-sharing require­
.ent been waived for a "relatively 
lea.t-developed" country) 7 

d. FAA Sec. llO(b). Will grant 
capital assistance to be disbursed 
for project over more than 3 years? 
If so, bas justification .atisfactory 
to Congress been made. and effo!'ta for 
other finanCing, or is the recipient 
country "relatively least developed"? 
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Yes. The GRP haa cOaDitted 
itself to provide $5 .illioD 
in budgetary. construction fund. 
and in-kind support which is 
approx1mately 68t of the total 
project co.t. 

No. 

e. FAA Sec. 207; Sec. 113. Extent The project will (1) enc,;)\srage 
to which aasiatance reflects approp- local, rural participatory aelf-
riate empha.ia on: (1) encouraging gove~nt through the uae of 
development of democEAtic, economic. community activities; (2) encourage 
politiCAl, and social institutions; lelf-help by increaping food prod~ 
(2) self-belp in meeting the country'. uction by uaing low-cost techno­
food needs; (3) improving availability logy; (3) improve availabilitJ of 
of trained worker-power in the country; trained agricultural IUl.'lpover; 
(4) programs designed to meet the (4) extension trainins will 
country's health needs; (5) other improve to some degree nutrition 
important areas of economic, politic&l, Education and planning a. we11 a. 
and social development, including family nutrition through the 
industry; free 14bor unions, cooperativea, consumption of high protein 
and Voluntary Agr.ncieoj transportation legumes; (5) complements existing 
and communication; planning and public USAID and GRP development prog­
ed!!!!ni!tr~t:!.Q!l: I..!!'ben de,r'!lo~nti end re~; and (6) train and intes­
modernization of existing laVs; or (6) rate women aa part of itl general 
integrating women into the recipient orientetion ~nd tmplementation. 
country's national economy. 

f. FAA Sec. 28l(b). Describe extent 
to which program recognizea the 
particular needs, desires, and 
capacities of the people of the 
country; utilizes the country's 
intellectual resources to encourage 
institutional development; and 
supporta civic education and training 
in skills required for effective 
participation in governmental and 
political proce.Des cssential to 
self-aoveroment. 

This project was jointly deaigned 
with repreBentativa~ of the GRr 
and project colleges. It build. 
on GRP expertise, I trengtbs, and 
needs. The project will utilize 
to the maximum extent poasible 
host country resources. For 
example, most of the advanced 
training will be conducted i~ 
country; technical assistance to 
a large extent will come from 
locally available technicia~a. 



g. PAA Sec. '201(b) (2)-(4) and 
-(8); Se~. 20l(e); Sec. 211(a)(1) 
- (3) and - (8), Doel the activity 
give reasonable proaile of con­
tributing to the development: of 
ecoDOllic "Ioureel J or to the 
lncreale of productive capacitiel 
and lelf-Iustaining econo.ic 
grovth; or of educational or other 
inltitutions directed toward locial 
progrel11 II it related to and 
conli.tent vith other development 
activities, and vill it contribute 
to realizable long-range objectives? 
And doel project paper provide 
information 'and conclusion on an 
activity'. economic and technical 
loulidnellt 

h. PAA Sec. 201(b)(6)j Sec. 21l(a) 
(5;. (6). Infor.ation and con­
clulion on po •• ible effectl of the 
a.li.tance on U.S. economy, vith 
lpecial reference to ~rea8 of sub­
.tantial labor surplus, and extent 
to vhich U.S. commodities and 
assiatance are furnilhed in a 
.anner consistent vith ~prov1ng or 
.afeguarding the U.S. balance-of­
payMnt8 poaition. 

2. Development hailtance Project 
Criteria (Loans only) 

a. PAA Sec. 201(b)(1). Information 
and conclusion on availability of 
financing from other free-vorld 
.ource~, including private source. 
vithin U.S. 

b. FAA Sec. 201 (b) (2)'; 201 (d). 
Information and concluaion on (1) 
capacity of the country to repay 
the loan, including reasonab1ene •• 
of repayment prospecta. and (2) 
reaaon.blenes. and legality (under 
l.v. of country and U.S.) of lending 
and re1ending terma of the loan. 
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Colle.e .taffs and .tudents 
viii be trained to develop and 
utilize available resource. and 
inatitution. required to develop 
and .u.taiD on Agricultural 
Education Outreach progr ... 

Yel. The project will help 
develop ... 11 agricultural 
co11ese. i.,rove the quality of 
life of rural familie. which. 
re1atel directly with the GIP'. 
long-range goals and strategiel 
to .eet ba.ic human need. of 
Pilipino.. Moreover, it is 
conlistent vith' the USAID'. 
CDSS and the Congressional 
Manda te. The PP provide. 
information and conclulion. on 
project'. economic aad technical 
.oundnes •• 

The project will have only a 
.1ight but po.itive effect on . 
the U.S. economy. A portion 
(approxiaate1y sot) of the grant 
vill be uled to purchal. ' 
commoditie. vhich viii come fro. 
U.S •• ourcea. 

N/A 



c. FAA Sec. 20l(e). If loan i. not 
made pursuant to a multilateral plan, 
and ehe amount of the loan exceed. 
$100,000, has country aubmitted to AID 
an application of such fund. together 
with a •• urance. to indicate that fund. 
will be uled in an economically and 
technically .ound manner? 

d. FAA Sec. 201(f). Doe. project 
paper de.cribe hov project will promote 
the country'a economic development 
taking into account the country's humam 
and material resources requirements and 
relationship between ultimate objective 
of the project and overall economic 
development? 

e. FAA Sec. 202(a). Total amount of 
money under loan which i. going directl 
to private enterprises, i8 going to 
intermediate credit institutions or 
other borrowers for use by private 
enterprile, is being used to finance 
imports ~rom private sources, or ia 
otherwiae being used to finance procure 
.ents from private source.? 

f. FAA Sec. 620(d). If as.iatance i. 
for any productive enterprise which 
will compete in the U .• S. with U~S. 
enterprise, is there an agreement by 
the recipient country to prevent export 
to the U.S. of more than 201. of the 
ente~pr18e's annual production during 
the life of the loan? 

3. Project Criteria Solely for Security MIA 
Supporting A.sistance 

a. FAA Sec. 531. How will thil' 
alsi.tance support promote economic 
or political stability? 

b. FAA Sec. 533(c){1). Will 
a.ailtance under the Southern 
African Special Special Requirement. 
Fund be uled for military, guerrilla, 
or paramilitary activitiel? 

ANNEX E 
Page 7 of 12 pages 



4. Additional Criteria for Alliance for MIA 
ProRress 

(Hote: Alliance for Progress projects 
should add the following two ite .. to 
a project checklist.) 

a. FAA Sec. 25l(b)(1). -(8). Does 
asaistance take into account princi­
ples of the Act of Bogota and the 
Charter of Punta del E.te; and to 
vhat extent vill the activity 
concribute to the economic or 
political integration of Latin 
America? 

b. FAA Sec. 25l(b)(8); 25l(h}. For 
loanl, bas there been taken into account 
the effort DAde by recipient nation to 
repatriate capital inve.ted in other 
countries by their own citizODO? Is 
loan consistent with the finding. and 
recoamendation. of the Inter-~rican 
Caa.ittee for the Alliance far Progre •• 
(nov ''CEPCIES.'' the Perman4llnt Executive 
Co_lttee of the OAS) :I.Il itl annual 
review of llatioual development activiti •• 1 

ANNEX E 
Page 8 of 12 pages 



SC(3) - STANDARD ITEM CHECKLIST 

A. Procurement 

1. FAA Sec. 602, Are there arrange­
ments to permit U,S. small business 
to participate equitably in the 
furnishing of goods and services 
financed? 

2. FAA Sec. 604(a). Wi~l all commo­
dity procurement financed be from 
the U,S. except as otherwise det­
ermined by the President or under 
delegation from him? 

3. FAA Sec, 604(d). If the coope­
rating country discriminates 
against U.S, marine insurance 
companies, will agreement 
require that marine insurance 
be placed in the U,S, on commo­
dities financed? 

4. FAA Sec. 604(e). If offshore 
procurement of agricultural 
commodity or product is to be 
financed, is there provision 
against such procurement when 
the domestic price of such 
commodity is less than parity? 

5. FAA Sec, 608(a). Will U.S. 
Government excess personal pro­
perty bc utilized ~hcrcver practi­
cable in lieu of the procurement 
of new items? 
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Yes, the purchase of U.S. 
equipment and materials 
will be advertised in the 
Commerce Business Daily. 

All commodities available 
through U.S. sources will 
purchase through U.S. 
suppliers. 

Yes 

N/A 

Yes, this is standard 
Mission policy. 

6. MMA Sec. 901(b). (a) Compliance Yes 
with requirement that at least 50 
per centum of the gross tonnage of 
commodities (computed separately 
for dry bulk carriers, dry cargo 
liners, and tankers) fin~nced shall 
be transported on privately owned 
U.S. flag commercial vessels to the 
extent that such vessels are avail-
able at fair and reasonable rates. 



1. FAA Sec. 621. If technical 
assistance i9 financed, will 
such assistance be furnished 

. to the fullast extent prac­
ticable as goods and profes­
sional and other services 
from privBte enterprise on 
a contract basis? If the 
facilities of other Federal 
agencies will be utilized, 
are they particularly suitable 
not competitive with private 
enterprise, and made available 
without undue interference with 
domestic programs? 

8. International Air Transport. 
Fair Competitive Practices 
Act, 1974. 

If air transportation of per­
sons or property is financed 
on grant basis, will provision 
be made that U.S.-flag carriers 
will be utilized to the extent 
such service is available? 

B. Construction 

1. FAA Sec. 60l(d). If a capital 
(e.g •• construction) project, 
are engineering and professional 
services of U.S. firms and their 
affiliates to be used to the 
maximum extent consistent with 
the national interest? 

2. FAA Sec. 611(c). If contracts 
for construction are to be 
financed, will they be left on 
a competitive basis to maximum 
extent practicable? 

Yell 

Yes 

Yes 

N/A 

N/A 

3. FAA Sec. 620(k). If for cons- N/A 
truction of productive enter-
prise, will aggregate value of 
assistance to be furnished by 
the U.S. not exceed $100 million? 
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C. Other Restrictions 

1. FAA Sec. 20l(d). If develop- N/A 
ment loan, is interest rate 
at least 21. per annum during 
grace period and at least 31-
per annum thereafter? 

2. FAA Sec. 30l(d). If fund is N/A 
established solely by U.S. 
contributions and adminis-
tered by an international 
or~anization, does Comptroller 
General have audit rights? 

3. FAA Sec. 620(h). Do arrange- N/A 
ments preclude promoting or 
assisting the foreign aid 
projects or activities of 
Communist-Bloc countries, 
contrary to the best interests 
of the U.S.1 

4. FAA Sec. 636(i). Is financing N/A 
not permitted to be used, without 
waiver, for purchase, long-term 
lease, or exchange of motor 
vehicle manufactured outside 
the U.S. or guaranty of such 
transaction? 

5. Will arrangements preclude use 
uf financing! 

a. FAA Sec. 114. to pay for 
performance of abortions or to 
motivate or coerce persons to 
practice abortions, to pay for 
performance of involuntary ste­
rilization, or to coerce or 
provide financial incentive to 
any person to practice sterili­
zation? 

b. FAA Sec. 620(g). to com­
pensate owners for expropriated 
nationalized property? 

N/A 
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c. FAA Sec. 660. to fin~nce 
police training or other law 
enforcement assistance. except 
for narcotics programs? 

d. FAA Sec. 662. for CIA 
activities? 

e. App. Sec. 103. to pay 
pensions. etc •• for military 
personnel? 

f. App. Sec. 105. to pay ti.S. 
assessments? 

g. App. Sec. 106. to carry out 
provisions of FAA S~ctions ~09(d) 
and 25l(h)? (transfer to,multi­
lateral organization for lending). 

h. App. Sec. 112. to finance the 
export of nuclear equipment, fuel, 
or technology or to ,train foreign 

I 

nationals in nuclear ,fields? 
'~ , 

L App. Sec. 501. to be used for 
publicity on propaganda purposes 
within U.S. not Ruthorized by 
Congress? 
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LOGICAL FRAM~ORK* 

1. To improve the levels of living of the people of rural 
communities. 

2. To increase farm production (animals, crops, etc.) 

MEASURE OF ACHIEVEMENT 

1. Farmer sensitivity to quality of life measures available 
to them including; 

health 
nutrition 
public assistance 

2. Demand for specific assistance by farmers for particular 
inputs, technical advice, markets, etc. 

3. Farm produ.ction increased ___ _ 
Farm income increased 

BENEFICIARIES 
Long Term/Post Project 

1. Poor rural inhabitants in service areas, students/faculty/ 
staff of project colleges as well as the colleges concerned. 

2. Other colleges/universities for possible replication of 
mechanism and strategies. 

3. Small farmers and rural families who adapted low-cost 
Technologies, who acquired income generating skills, and 
other rural inhabitants to whom knowledge gained or skills 
acquired have been disseminated. 

EVALUATION/IMPACT ANALYSIS 

1. Post-project evaluation by collegesj persons/agencies 
supported by PCARR, etc. 

*We employ the Ecuador log frame to allow greater 
than usual detail. 
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ASSUMPTIONS 

Critical Conditions Independent of Project 

1. Agriculture section of national plan will continue support 
of agricultural activities • 

. 2. GRP continues to provide needed support. 

3. IBRD extends assistance to colleges with extension programs. 

48 Agri-bu8ines8 firms and government offices dealing with 
agricultural technicians and products will make use of more 
graduates coming from agricultural colleges. 

s. Model developed in this project replicated among other agri­
cultural colleges. 

Means of Verification 

1. National Plan 

2. Public commitments by GRP 

3. Donor programs 

6. Employment patterns of firms with respect to sources of 
employees. 

5. Follow-on projects; ACAP reports 

SUB-GOAL 

1. Rural institutions and farms manned by more highly qualified 
technical personnel. 

MEASURE OF ACHIEVEMENT 

1. Number of more qualified graduates employed: 

a) on farms 

b) extension 

c) coopera Uves 

d) agri-business 

e) education 

f) others 
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BENEFICIARIES 
Long Term/Post Project 

1. Institutions, employers in general. 

2. Students, their families. 

3. Rural areas where they work/live. 

4. Colleges, better trained staff and improved training 
facilities. 

5. Women 

PURPOSE; END OF PROJECT 

1. Upgraded capacity to train students, small farmers, rural 
women, out-of-school youths, etc. in more productive and 
relevant technologies. 

2. Improved a~ility to effectively reach and serve rural 
cOlIIDunities. 

3. ~ased capacity to engage in adaptive and applied resea~ch, 
conduct trials demonstration etc. in rural communities. 

CONDITIONS - END OF PROJECT 

1. a.l 1,470 
a.2 51,600 
b. 13,440' 

3,360 
3,360 
3,360 
3,360 

c. 1,050 

2. a. 7 

b. 42 

3. a. 294 

students trained in demonstration laboratories 
students availing of upgraded facilities. 
of rural inhabitants trained 
small farmers 
rurHl women 
out-of-school youths 
other rural inhabitants 
of trainors/technicians trained 

in-campus training centers established and 
equipped. 
of off-campus demonstration laboratories 
established. 

of demonstration/field trials conducted by 
students on adaptive low cost technologies, 
food preparation, processing, and preservation 
income-generating farm support skills/college 
industries, etc. 
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1980 1981 1982 

490 490 490 1. a.1 
a.2 
b. 

16,800 17,200 17,600 

c. 

2. a.2 
b.2 

3. a.3 

4,480 
1,120 
1,120 
1,120 
1,120 

350 

7 
14 

98 

PROJECT BENEFICIARIES 

4,480 4,480 
1,120 1,120 
1,120 1,120 
1,120 1,120 
1,120 1,120 

350 350 

14 14 

98 98 

1. Social Economic Composition of student body includes: 

~ small farmers ( less than 3 hectares ) ----. 1. landless ----. 1. fishermen ----____ ~ teachers, education, extension, etc. 

2. Collaborating rural institutions: 

a) barrio counci1si 
b) women's organizations; 
c) community development organizations 
d) agricultural extension/outreach groups 

EOPS EVALUAT ION 

1. End of project evaluation 

2. Post graudation records kept by colleges 

3. Analysis of student records 

4. Selected surv~ys during life of project mnducted 
by co lleges. 

TOTAL 

1,470 
51,600 
13,440 

3,360 
3,360 
3,360 
3,360 
1,050 

7 
42 

294 
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ASSUMPTIONS 

Purpose/Sub-Goal 

1. 90t of students find employment one year after graduation 
in agrarian activities 

2. Improved training enables students to promote more effectively 
the missions of their respective activities 

Means of Vertification 

1. Post project follow-up by colleges 

2. Post graduation records kept by colleges 

OUTPUTS 

1. Upgraded teaching/staff capacity 

2. Upgraded training systems; 
libraries improved 
laborRtory equipment adequate 
teaching equipment sufficient 

3. E~tended school facilities: 
- buildings 

4. Established scholarship and loan revolving funds at ea~h 
college. 

5. Established demonstration laboratories in rural communities. 

MAGNITUDE OF OUTPUTS 

1. 30 
26 

140 

faculty given M.S. training. 
faculty/staff trained in third countries. 
faculty/staff attended seminar-workshop. 

2. a. $655,]83 worth of text and reference book acqulred 
and 3 years subscription to 10 periodicals 
consummated. 

3. 

b. $114,670 worth of laboratory equipment purchased 
worth of teaching equipment proved. c. $530,680 

14 buildings constructed (classrooms, libraries, 
student dormitories) 
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4. 3.854 students having availed of scholarship, loan 
program. 

5. a. 7 in-campus training centers established 
b. 42 off-campus demonstration laboratories 

1980 1981 

1. 7 12 
11 7 
70 35 

2. a. $172,500 $330,625 
b. 31,332 55,318 
c. 145,008 256.295 

3. 5 5 
$1,000,000 $1,300,000 

4. 550 1,654 

5. a. 7 
b. 14 14 

IMMEDIATE BENEFICIARIES 

1. 7 rural-based Ggricultural cOReges 
faculty/staff trained 
library books and periodicals enlich~d 
teaching equipment adequate 
laboratory equipment sufficient 
buildings constructed 

1982 

5 

35 

$152,058 
27,960 

129,376 

4 
$1,471,500 

1,654 

14 

2. a. Students enrolled and having availed of improved college 
facUities 

b. Student trained in off-campus demonstration laboratories 

c. Extension workers/technicians trained in in-campus 
training centers. 

3. Students granted scholarship on loan 
. 
4. Rural communities and rural residents systematically linked 

with colleges because of the establishment of demonstration 
laboratories. 

TOTAL 

24 
18 

140 

$655.183 
114,670 
530.680 

14 
$3,772.500 

3,854 

7 
42 
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MONITORING IMPLEMENTATION 

1. ACAP will provide continuous on-the-spot supervision. Colleges 
will send ACAP managers monthly r~orts. ACAP will send AID 
quarterly reports in addition to notifications on procurements, 
disbursements, etc. 

°2. A mid-project evaluation will take place after 18 months. 

ASSUMPTIONS 

Output Purpose 

1. Colleges able to routinize operation of rural based on demons­
tration laboratories. 

2. Colleges able to collaborate with other extension agencies to 
improve the levels of living in the rural area •• 

3. Colleges able to use inputs °to I!ffectively upgrade programs 
teaching, etc. 

4. Colleges able to draw ~pon technical packs and other adaptive 
research materials to undertake rural devilopment activities. 

5. Colleges implement expanded rural involvement programs agreed 
in CPo 

Means of Vertification 

1. On-the-spot checks and mid-term evaluation 

2. College work plan submitted for CP shows details of collaboration, 
where possible letters of agreement produced. Possibly including 
Regional Agriculture Offices. 

3. On-the-spot checks and mid-term evaluations 

4. On-the-spot checks by specialists involved in work programs 
submitted on CPo 

5. On-the-spot checks and mid-term evaluation. 



INPUTS: SOURCE 

SOURCES FIRST YEAR 

U.S. Grant $ 600,000 

PL-480 Title 1 1,000,000 

Peace Corps* 

GRP 5.466.587 

TOT A L------- $ 7,066,587 

*Additive 

COMPOSITION OF U.S. PROJECT INPUTS 

Amount 

Technical Assistance •••••••• 
Training 

$ 90.000 

M.S. degree ••••• 106.000 
Specialized ••••• 125.000 
Seminar/workshop •• 36,000 

Conmodities 
Library 
Equipment 

••••• 500,000 
••••• 496.000 

267,580 

Scho larship ••••••••••••••••• 
992,400 
350.000 

Sub-Total ------ 1,699,980 

PL 480 ••••••••••••.•••••••• $ 3,000,000 

Administrative and Budgetary 
Support •..•..•..••.•.... • 

Rehabilitation •••••••.• • ••• 
Capital Outlays •••.••••••••• 
Extension Services ••••.••••• 
Contingency •••••••••••••••• 
All~wance for Inflation ••.•• 

Sub-Total ------

654,267 
50,000 

3,267,200 
233,600 
630,760 

--21Q,760 
5,466,587 

492,667 
50,000 

233,600 
116,440 
116,440 

1,009,147 

TOTAL ---------- 7,066,587 3,276,050 
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ALL YFARS 

$ 2.171.865 

3.772,500 

7,484,881 

$ 13.429,246 

Percentage 

(.05) 

(.16) 

(.58) 
(.21) 

1001. 

492,667 
50,000 

233,600 
116,440 
116,440 

1,009,147 7,484,881 

3,086,601 13,429j246 
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1980 1981 1983 

!h!.:. 

Technical Assistance 50 21 19 
Training 118 93 56 
Commodities 303 490 203 
Scholarship 50 150 150 

Sub-Total 521 754 420 
(rounded off) 

GRP 

Contingency 78 126 79 
Allowance for Inflation 91 98 

Sub-Total 599 971 605 

SOURCES OF INPUTS 

1. Management of project by ACAP and Colleges concerned. 

2. Technical assistance coming from U.S. short-term consu 
and Filipino short-term consultants. 

3. Training: UPLB, CLSU, CMU on MwS. degrees, selected tl 
countries for short specialized training. 

4. Commodities: 

u.s. excess property 
U.S./P.I. books and periodicals and equipment 

5. Buildings: 

PL-480 ~itle I Money 
GRP Capital Outlay 

IMPLEMENTATION SCHEDULE 

20 July 
27 July 
07 August 

03 Sept. 

Distributed within Mission 
PRC Review 
To NEDA 
Draft ProAg 
To budget with ACAP for certification 
PP authorization to director 
Back from NEDA 

Draft ProAg cable 

ACTUAL 
TOTALS 

90,000 
267,580 
992,400 
399,980 

1,699,980 

283,287 
188,528 

2,1-71,865 
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05 Sept. 
12 Sept. 
15 Sept. 
22 Sept. 
October 

Early 1980 

February­
March 1980 

Sept. 1981 

ASSUMPTIONS 

Input/Output 

Cable AID/W 
Get allotment 
NEDA approves ProAg 
Project signed 
PIL #1 to NEDA/CP's 
Pre-implementation actions begin 
PIO/C. PIO/T, PIO/P & other procurement documents 
PIL 12 accepts Cp's 
PIL 13 advice to GRP to begin 
Procurement actions (Handbook 11) 

Begin actual project implementation 
Mid-Project evaluation 

1. ACAP designated as implementing body. 

2. Colleges provide detailed plans of various outreach training 
programs - Development accepted by project managers and USAID 
as pre-condition to release project funds for coReges. 

3. Colleges provide list of equipment needed. 

4. ACAP provides project managers; participating colleges 
appoint responsible persons to implement project in-campus 
and off-campus. 

5. Colleges able to make available participant training. 

6. Colleges have adequate fa~i1ities for laboratories and 
equipment. 

7. Short-term workshop to upgrade staffs. 

8. GRP funds available. 

Means of Vertification 

1. Host country implementing agency designation of ACAP. 

2. Plans submitted to project managers and USAID. 

3. Equipment list delivered to Project Managers and USAID. 

4. Appoint management personnel by colleges concerned. 
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5. Participants nominated and cleared by current system. 

6. On the ground check. 

7. Workshop agreed at various colleges. 

8. GRP budget available. 

9. Plans 

Input 

1. GRP IpL 480 

2. PC provides up to seven volunteers to work on camput as 
teachers. 

3. G~ budgets $7,484,881 

4. ACAP provides management and technical support for implement­
ation. 

5. ACAP provides management/implem~ntation plan. 

Means of Verification 

1. NEDA agrees to utilization of PL-480 funds 

2. PC agreement 

3. GRP budget 

4. Agreement 

5. Include GRP Memo of Understanding to ACAP Plan (NEDA, ACAP) 
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Institutiona 1 Profile s 

of 

Sev.1l Participating AgrL::ultural ':::olleges 

Agricultural Education, Outreac:h Project 

Compiled B} 

Association of CoUt- ge s of 
Agriculture in the Phili ?pine d, Ir: 
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ENnOLMSNT* 

Actual 
INSTITUTION School Year 1979-80 1980-81 1981-82 'I0'['A !... 

1978-7;) 

1. Aklan Agricultural College (2,042) 2,100 2,150 .2,200 6,450 
Banga, Aldan 

2. Camarines Sur Agriclutural 
College, Pili,. Camarines Sur (2,500) 2,550 2,650 2,750 7,950 

3. Central Mindanao University 
l-ilsuan, Bukidnon (4,723) 4,800 4,900 5 Ci:r , , .. , J ,7('( 

4. Ibn Severino Agricultural 
College, Ind.lp1g, ('a'/ite (1,743) 1,800 1,850 1,900 5,55L 

5. Palawan t~ational. Agricultural 
College, Abarlan, Palawan (2,201) 2,250 2,300 2,350 6,900 

6. Fampanga Agricultural qallege 
Kagalal18, Pampanga (1,755) 1.800 1.850 1,9W 5,550 

7. Western wzon Agricultural 
College, San Marcelino, 
Zambales (1,392) 1,450 1,500 1,550 4,500 

TOTAL 16,750 17,200 17,650 51,600 

*Minimum estimate based on actual enrolment for School year 1978-79. 



OCCUPATION 

Professionals 

Aruninistrative/executive/ 
managerial 

Gover.hment employees/ 
clerical workers 

Seasonal Worker 

Farmer/forester/fishermen 

laborer 

Non-farm wage earner 

Not employed 

Not registered/others 

PERCENTAGE DISTRIBUTION OF 
OCCUPATION OF PARK··ITS OF 

STUDENTS 

AAC CSAC CMU DSAC 

2.00 1.15 10.74 2 ... 00 

0.10 0.25 1.D; 

10.00 6.67 11.73 14.00 

1.50 8.04 

71.00 80.33 48.19 62.00 

10.00 4.44 6.52 6.00 

2.90 3.70 4.08 2.00 

2.50 3.46 5.38 

4.27 14.00 

100% 100% 100% 100% 

PllJAC PAC ,'I LAC 

5 ... 10 5.11 

0.10 

2.08 12.56 

2",15 9.97 

79.35 39.10 63.02 

5.17 21.56 18.98 

4.05 12.08 2.92 

2.00 4.27 

10.43 

100% 100% 100% 
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WESTERN LUZON AGRICULTURAL COLLEGE 
San Marcelino, Zambale s 

WESTERN LUZON AGRICULTURAL COLLEGE IN A NUTSHEEL 
(AS OF FEBRUARY 28, 1979) 

A BRIEF ACCOUNT OF THE ZAMBALES N_~_TIONAL 
AGRICULTURAL SCHOOL'S ELEVATION INTO A STATE AGRI­

CULTURAL COLLEGE 

The development of the Zambales National Agl'icultural SchlJol 
into a present status as WESTERN LUZON AGRICULTURAL COLLEGE 
may be likened to the metamorphosis of an insect, a process which 
is conceivably long, tedious and painstaking., The stages of its devel­
opment and growth may be categori~ed as follows: 

INITIAL STAGE - By virtu{! of Commonwealth Act Nf'). 3377 
of the Philippine Legislature dated December 3, 1927, this erstwhile 
Farm School was named Zambi.Llt: s Rural High School with one das s 
each of Grade VII and First year. Its present 268.5 hectare reser­
vation was acquired thru the efforts of Mr. Marcelo Acayan, then 
Industrial Arts Supervisor of Zamb..lles who nt!gotiated tht! purchase 
of the property for Five Thousand (~5, 000. 00) Pesos from Mr. 
Antonio Venson of Iba. The first batch of 15 pioneering students ill 
1933. 

The school continued its operation until the outbreak of World 
War 11 when it was abandoned inasmuch as it was converted by the 
Japanese into a wartime garrison. 

POST WAR STAGE - Temporarily relocated at the com­
pound of the San Marcelino Elementary Sch~ol, the ZRHS resumed 
operation in 1946. It was finally transferred to its present site, 
Sitio Nagbayto, in 1952. Mr. Antonio E. Piga, then the Principal, 
spearheaded its rapid development until it attained its, national 
agricultural school status. The late Mr. Pedro Pampl'.ma became 
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the first Superintendent of the school in 1961, but he retired from 
the service not long after. 

During the incumbency of Mr. Roque C. Pacariem as 
Superintendent, the Bache lor of Science in Agriculture was ofie red 
in 197Z, in addition to the 2-year post-secondary course that has 
been offered since 1963., In' 1973, howt:v~r, the BSA degree was 
phased out in consideration for accepting the World Bank Assistance 
thru the EDPITAF-DEC, unde,l'Presidential Decree No. 6-A of 
1972. The 2-year post- ~econdary ~!fel'ing, ,the Agricultural T~ch-
niciari course continued. ' 

,PRESENT STAGE (1972-'Present) -, Mr. Pedro A. Ventul'a 
took over as Superintendent on October'I. 1972, after the transft!r 
of Superintendent Pacariem. 

Recognizing the school's potentials in meeting the agricul­
tural manpower needs in this part of the country, Supt. Ventura 
initiated the conversion of the school into a State College by pre­
paring the draft of a Decree, and requesting the support of govern­
ment officials and civic-spi~it\!d citizen~. The move did'not pros­
per for some reasons. The energetic ~hLperintendent was undaunted 
however. Upon discovering that there existed an approved bill 
authored by Ex'-Congre~sm; ... n Enrique J .~orpus conveJ'ting the 
Zambales Rural High School into Western Luzon Junior Agricultural 
College, he lost no time in taking the necessary steps towards the 
implementation of the approved law, Republic Act 1947. So the 
humble farm school which metamorphosed slowly from its rural 
status into a national agricultural school, finally gai ned its status 
as a state college known as the WESTERN LUZON AGR CULTURAL 
COLLEGE effective February 28, 1977, whe,. the first: Jrganizational, 
meeting of the WLJAC Board uf Trustees was' undertak('n in the Office 
of the Secretary of the Education and Cultur~. R. A. 1747, however, 
had provhions inconsistent with such matter s as COUl'se offering 
in the College level" On June ,I 0, 1977, HiS Excellcn~~ y The Pre­
lident and Prime Minister, issued Presidential De('rc~ 1437 pre­
Bcribing a uniformed and defined operatio.'J of a.lJ State College 
and Unive~sitie8 in the Philippines and in V~t, ' of this "Junior" 
was subsequently de leted. 



'Page 4 of 45 pases 

February ZB will be remembered annually as the Foundation 
Day of this College, Superintendent Ventural in recognition of his 
efforts ·was designated by the Board of Trustees as the Officer-in­
Charge •. He was also nominated as the first President of the Coll~ge 
but his·retirement on June 30, 1978 came before a College Pl'esident 
couldl.be appointed. 

Dr. Ricardo A. Wagan, a Superir ;endent II of the Iloilo 
National College of Agriculture, was assigned as Superintendent and 
Office·in··Charge of the College effective September 1, 1978. He 
took over the. helm of the administration' from Mr. David B. Andres 
who ,waft designated officer-in.charge upon Supt. Ventura's retire­
ment •.. Armed with constructive leadership and dynamic personality, 
Dr. Wagan has given new life to the college in its bid for full scal~ 
development. The program and projects he ha~ launched will event­
ually make WLAC one oE the best state college in the PhHippines. 

A developing college, its present preoccupation is the ,!duca­
tional preparation of the faculty and staff. rhirty-nine of its per­
sOllne1l~re attending Saturday classes and pursuing their Master's 
degree.: :Two-staff members are now abroad in New Zealand under 
the Technical Cooperation of the Colombo pfan. Another laudacle 
program land out is a massive repair and construction of school 
buildings and other facilities. On the blue print are the proposed 
buildings for . the secondary level. Programs and projects tc;> generate 
lunds eources have been submitted to the authorities for consideration. 
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SOME BASIC FACTS ABOUT WESTERN LUZON AGRICULTURAL 
COLLEGE: 

A, Location: San Marcelino, Zambales 

B. Total Area of School Reservation •••••••••••••••.•••••• 268. 5 Has 

1. Area of Campus. , ••••••••••••••••••• 20 has. 

2. Area devoted to rice: 

a. Administrative projects -
lowland......................... 7,"7 has. 
upland .......... :. . . . . . . . . . . . . .. l2.5 has . 

. b. Supervised Farming Pr.ljects •••••• 11. 0 has. (lowland) 

3. Area devoted to corn. . • • • • • • • • . • • • • •• 1.5 has. 

4. Area devoted to sorghum •••••.•..•••• ~ 2.5 has. 

5. Area devoted to horticultllral cr"ps 

a. Mango Orchard •••.••••• , .••••••• 
b. Cashew Orchard •••••••••••••..•• 
c. Vegetable Area ••••.•.••.•••••..• 
d. Alay-Tanim .................... . 

6. Area occupied by animal'projects 

a, Piggery...................... . 
b. Poultry ....•................... 
c. l..a.rge Cattle ••••••••••••••••••. 

7. Others 

a. Forest I..,and ..•.... , ...... , .. t .• 

b. Pasture Land •.•••• , • , • , . • •. .' 
c, Palayan ng Bayan .•• ~ ..•.. , •... 
d. Alay Tanim .................. . 

.2.0 has. (288 tree s) 
J. 2. 5 has. 
2.IShas. 

30.0 has. 

3.0 has. 
1. 0 ho:1..' 
1. 0 ha. 

10.0 has. 
30.0 has, 
71. 6 has. 
u5.6 ha 5. 
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C. Enrollments 

1. Secondary Agricultural Cour se s 
(365 Female) •. • • • • • . • . . • • • • • • • • . . • 1,038 

2. BSC in ~griculture (79 Female)· ••• ~ ••••• ' l70 

3. Agricultural Education (56 Female) ••• ... 67 

4. Agricultural Technician (2-year course) 
(40 Female) ...... , ................. . 117 

TOTAL: 1, 392 

D. Faculty/Staff 

1. Administration ••.••••.•.•••••• 0 • 0 ••• 0 • 12 
2. Instructors........................... 14 
3. Secondary School Teachers. 0 "0 •••• 00' 0 • 37 
4. Other Employees 0 •••••••• 0 ••• 0 • • • • • • • • ) 7 

TOTAL:· 80 
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BRIEF HISTORY OF THE PAMPANGA AGHICULTURAL COLLEGE 

The Pampanga Agricultural College h~B an older root than what 
mORt people balieve, for &lthough its continous exietence up to 

. ~orld War II started only in 1918, yet it actually was first estab-
liuhed durin~ the Spanish Regime. It only became idle in 1898, 

. dUl'ing the Philippine Revolut ion against Spain. The joint efforts 
ot an American teacher. Kilmer O. Moe, and of Assemblyman Andres' 
Luciano to reconstruc t tho builul..ngs prompted the Bureau of Educa t ion 
to support the reopening of the school, with Governor Honorio V~ntura 
aiding the project by uonating some provincial money. In 1921, the 
school orfered a curriculum oriented toward agriculture tor both 
intermediate and high school levels. 

The school waa converted into a national agricultural ~chool 
witb the approval of Commonwealth Act No. 313. on June 1938. but 
it was actually organized as SUCh ~aly on March 2~t 1954. Ilb name 
was changed to PampunaB National A8ricultural School. 

Approved on June 19. 1965, Republic Act. No. 4576 conv~rted 
the scbool into a college. The echool started offering a tour-year 
course in Agriculture leading to the degree of Bachelor or Sc:.ence 
in Agriculture with major in Animal Husbandry or Agronomy, eflective 
with the Bchool year 1969-1970. Th~ official name of the Bchool was 
changed to Pampanga A~ricultural College, effective September 16, 1~69. 

The Pampanga Agricultural College atarted operating as a state 
college on September 9. 1974. Aside from the four-year technic~l 
courae leading to the degree of Bachelor of Science in Agriculture, 
starting June, 1974, it is offering a two-year couroe in Agricultural 
Tecbnology, Bachelor of ~cience in Forestry, Bachelor of Science in 
Inland Fisher:. Bachelor of Science in Agricultural Ed'H~lItion Hnd 
Foreet Ranger. On the masteral level, the Colleges i~ now off~ring 
Master ot ArLu in Teaching Blementary Agriculture ana M~ster or 
Science in Agriculture. 

The first President of tb~ Pumpanga Agricultural Collc~~, 
was Mr. Felix V. Remigio, an alu~nu~ of tl.is college who atisum~d 
the presidency on Dec~mber 25, 1974 up to his retirement fro~ the 
service on September 29, 1975.· Dr. Fortunato A. Battad, the incuc­
bent president. took over as Offic~r-In-Charge until his appoint­
ment as President of the Coll~~e was extended by His Excellency, 
Presi~ent and Prime Mini6L~r f~rdinand E. MRrco~ on April 8, 1~76. 

- . -
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I. aeaeral Iatoraation: 

CuJll'~e, Laguna 
Philippines 

1. Naae ot Institution; Pampanga Agricultural College 

2. Locationa Town Magalang, Pampanga Provuce Pampanga 

,. Logal Status; Charter~d x Private BVE ____ _ 

~. Tot~l Arca ot Campus, 699 hectares 

II. Briet histor1 of the College. (Schedule A - write on Beparate 8heet). 

III. Aiaa ud functions of the Institution. Write thl:* ultimate goal. and 
tunetio •• of this College. (Schedule B - write on separate sheet). 

IV. Facilitiea 

1. Lama Rosources 

a. Araa developed: 502 has. 75.03 oL _____ ...... 19 

still undevelopeu; has. 24.97 .:L ________ /U 

b. Claaaification: Area 

1. Campua and grounds ••••••••••••••••• 70 0 ha •• 
(Academic are~, housing area. parade 
or drill grounds, athletic field, etc.) 

2. Cropping area •••••..••••••••• ~o ••• , 71.0 haa. 

,. Animal Projects •••• v............... 5.t> ha.a. 

4. Pasture • • • ' •••••••••••••••••••••••• 11 

5. Reserve Forest ••••••••••••••••••••• 

6. Mi6o~11aneous Use •••••••••••••••••• 

7. Uncultivated •••••••••••••••••••• ~ •• 

8. Experi~~llL Jtation ••••••••••••••••• 

TOTAL ------

200.0 

150 

15 

haB • 

~aa. 

has. 

50 has. ---
.3 has. 

has. 
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2. Far. Tool. an4 lapl ••• at81 X' adequate: ___ ine.clequa t. 

}. Laborator1 Roo._ and, 
X Eq,*ipaentl adeqlil&te, ___ 1n&elequate 

4. ala •• rooms , Equip.eats 
• 

X ac1.quate l ___ wel.quate 

5. Buildias_ and other permanent 
feut~re. of the physical plants 

structure NWlber 

1. (Plea ••• ee attached .heets) - -------2. ____________________ _ 

,. 
4. 

6. Librarl 

1. 8i •• of room or 
8itting Gapacity. 80 

2. Huaber ot Yoluaos, 
Technical 2.685 
Noa-Fictien 8,172 
Fiction 129 . 

;. Number ot periodicals, 
sc. Journal. ,8 
Daily new.paper. 11 
Weekly maaazine. = 7 

4. Librarian: 2 part tiDe Ilbrarian 
Train1Ag BSA major in Llb.7~. 
Experience 22 yr.. -40 RA un! ts . 

Y. '~u.ber of college 5tudent~ in agriculture only iA 1W1-78 I 

1.t Y.ar __ 41_0 ____ '6 .... 7 __ _ 2nd Year __ ......:;.34...;2 ______ ·...::';...1~3 __ 

;rd Year _. __ 14_' ____ .... 13'"-" __ _ 4th Ye~r 139 126 
---------------------

Nuaber ot Il'adukte. in MarlOD or April. 19 __ , 

VI. aour~e otterinss, 

1. Leael1n& to B.S. Aogree 

Majora or Areas ot Specialization in 19.7_1 ___ _ to 19 ...:?_8~_ 

.) B,5, in Agriculture 

b) B.S. Agricultural Education 

c) B.S. in ForeBtr~ 

Enroll.ellt 725 I 670 

Enrollment 31 I 29 

Enrollae.Dt 46 z 41 
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ell B.S. in Inland·Fisheries EIll"ollaent ? , 15 

.) Enrollm •• t r 

t) . Enrollment • , 

2. Other coursea. 1977 - 19 78 

.) Asaoc. in Agri. Teehnnlosy Enrolllleat 204 , 176 

b) Foreat. Ranser Enrolaellt 12 , 8 
, 

Diploma in Fisheries GI Enrollment 9. r 0 

el) MATEA . l:Drollaea t 2~ 
I Z, 

e) MSA Enrollilent 18 I 12 

VII. HWlbel' ot at.ft anel their qual1ticatiolUl SI 19..,j7u7 __ to ..,j7~8~_ 

'l'oilal Nuber ot stat t 8, 
B.S. 66 

X.S.IHA 15 

Ph. D. 

TOTAL 85 
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BRIEF HISTORY or THE DON SEV~RINO AGRICULTURAL COLLEG~ 

The Don Severino AgriculturalColl.ege was' opened as & pionner 
intGr.ediate school in 1906 •. It was one'olthe' intermediate schools 
established. in the province of·Cavite-during.the·first year. of Ame­
ricAA occupation. The first teachers. and a principal were Americans 
recruited from the United States Armed Forces. In addition to the 

·~R· •• el •• entary agriculture was greatly·eaphaeized. 

It5 first building wa~ made of bamboo, nipa and other local 
materials. Construction materials were contributed by the people and 
labor WAS yoluntarl_ 

In 1915, a Filipino Principal was appointed. Three years. later, 
the Indang Interllediate School was changed to Indang Farm··School.· 
Intermediate classes were maintained with emphasis OD vocational agri u 

culture for boys and domestic acience for girls. 

Don Severino delas Alas vho was then Secretary of Interior 
under the late General Emilio Aguin~ldo donate~ a sizeable area to 
inc~ease the field Cor laborator7 .purposes. . 

The school oftered the first ~ear secondary course in vocational 
agricultUre in 1923. In 1927. the girls were admitted to classes 
above the intermediate level and the "iime of the institution was changed 
to Indang Rural HighSchool. The sr.nool graduated its first secondar1 
cgricultural class for boys in 1921 •. and first .seco.ndu7 hOlle economics 
tor girls i~ 1931. 

The name ot the institution was changed by Congressional Action 
to DOD Severino National Agricultural ~choo11n 1958. The school W&s 
giVIIi its OWA charter and became known Mo6 Don ·,Severino Agricultural 
College with a Board of Tru6tees as its governing under RA No. 3917 
approved on June 18, 196~. 

http:established.in
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ASSOOIATION OF COLLEGES OF AGRIOULTURE 
IN THE PHILIPPINES, INO. 

I. General Information, 

College, Laguna 
Philippines 

1. Name ot Institution; Don Severino Agricultural College 

2. Location, Town Indang, Province 
----------~~---------

Cavite 

Private BVE j. Legal Statud: Chartered ------- ------ ------
~. Total area of Campus: 52.5 hectares 

II.· Briet hiotory ot the College. (Schedule A - write on separate aheet). 

III. Aims and tunctions ot the Institution. ~rite the ultimate goals and 
tunotions ot thia College. (Schedule B - write on separate sheet). 

IV. Facilities 

1. Land Resources 

•• Arua developed: 52.5 100 nl _______ 70 

None ~ still undeveloped, -------
b. Cludsifioationl 

1. Campus and ground~ ••••••••••••••••• 
(Academic area, housing ardb, parade 

Area 

8 ___ haa. 

or drill grounds, athletic field, etc.) 2 has. in Tagaytay 
for DSAC. IPB Rea. 

2. Cropping area •••••••••••••••••••••• _3_0_ has. 

2 ,. Animal Projects •••••••••••••••••••• has. ---
4. .Pa~ture 8 haa • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

5. Reserve Fore~t ••••••••••••••••••••• .5 haa. ---
6. Hiaoellaneoud U~a •••••••••••••••••• 2.0 has. 

7. Uncultivated ••••••••••••••••••••••• 1.0 haa. 

. 8. Experimeht ..:itation • • • • • • • • • • • • • • • • • 1.0 hu.s • 

'L'l,,":1,.L ------ 52.5 has. 



2. Farm Tools and Implements: X 

,. Laboratory Rooms and 
X Equipments 

4. Classrooms & Equipment; X 

5. Buildings and other permanent 
teatures·of the physical plant: 

6. 

1. Laborator7 Scbool Bldg., 

2. CQllesiate buildings 

Conv"ntion Hall' 

Researcb 

5. Nurser1 obeda & poultry 

" Pigger1 HOWies 
Library 

adequate: 

adequate: 

adequate:, 

. Structure -
Perm~ttnt 

II 

II· 

" 

" 
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_______ inadeq~ate 

inadequate 

•• 
inadequiLte 

Number 

9 

4 

1 

1 

8 

1. Size of room or 30 X 12m 
sitting capacity, 130 

3. Number of periodicalsz 
Se. Journals 16 

2. Number of volumes: Duily newspapers ____ 5~ __ __ 
20 Technical 

Non-Fiction 
Fiction 

Weekly ma,8azineo _.-...2 ___ _ 
__ ~2~.~Q~6~7 __ 4. Librarian: ________________ __ 

36 Training 
Experience ----------------

V. N~mber ot college otudente in ~~riculture only in 1978-79 2.d •• ~e.t.r 

1st Year ____ '_4_1 ___ _ 2nd Year 27' 
-----------------------

232 4th Year 22~ 
--------~.--~,----------

Number ot graduatee in Murch or April, 19_78 ___ _ 19~ ) 
..... ~ 

VI. Course Ofteringsl 

1. Leading to B.S. degree 

Majors or Areas of Specialization in 19 78 --- to 19 79 (2ad ••• ). 

38 I a) Animal Husbandry Bnrollment 

b) AgronollY Enrollment. 193 l 

c) Agricultural Education Enrollment 18 r 

·Fourtb Year only 
~ 
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a) __ Ag __ r_i_c_u_l_t_ur __ .nl_Dc __ o_D_Q~m~i~c~8 ______ __ Enrollment ___ 1:.,j;? __ ::...-__ _ 

e) ___________________ £nrollment _____ -'-----

f) ________________________ _ 
~rollment • ------,--------

2. Other courses, 19...:7:..;8 __ - 19 ... 7~9 __ 

a) __ T_e_c_hD_i_c._al_A_g_r_1_c_\4_1_t_u_r_e ____ Enrollment ___ 2_9 __ :=--__ _ 

u) Enrollment : ----------------------- -------~-----
c) ___________________ Enrollment ____ .-.:':..-___ _ 

d) Bnrollment ----------------------- ---------------e) __________________________ _ 
Snrollment --------------

VII. Number of staff and their 4ualifications SY 19 78 --- to 19?9 

ToCal lIumber ut Staff 123 

B.S. 94 

H.S./MA 28 

Pb. D. 1 

TOTAL 123 
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The Aklan Agricultural College like &_ aaallmustard aeed has 
growA iD .tature as an answer to-the cr1ins Deed. for traineel farmers 
to develop the rich Aklan Valley. then a parto! the p~ovince.of 
Capia.Accordingly, then Governor Simeon Hobo worked for the conver~ 
aioA of the sanga Intermediate School to .• tara achool iD 1918. Beina 
the oDly iarm Bchool in the province it ••• ,iYen the name of the 
·Capi. 'ara Scbool. 

Tbe enrolment of the tarm school increased considerably anel ill 
1928 it was converted into a secondary rural scbool with the-name of­
the Banga Rural High School. A year later separate· curricula tor 
b01s and girl. were implemented. The boys took the Agricultural Cur­
r1culua and the girls the Home Economics Curriculum. 

Sometime in 1960, then Congressman Jose B. Legaspi aecured 
the passage and .pproval of H. B. No. 5374, otherwibe known a& 
Republic Act No. 3439, an act converting the Banga Rural Higb School 
in the Municipality ot Saugs, Province·of Aklan into the Aklan Agri­
cultural College. The law was implemented during the term of Cong­
ress .. n Godolredo P. Ramos in 1963. 

From 1901 to 1964, the school as & secondary institution of 
ldarning was administered by tbtitollowing as principal. or teachers­
ill-charse. 

Mr. Catalino ~urelio ae PrinCipal in 1918 
Mr. Francieco del R06ari~ 68 Principal in 1919 
Mr. Oamilo Zarate a8 PrinCipal in 192; 
Mr. Antonio Jonaon a8 Principal in 1928 
Mr. Padro Hontillano as Principal in 1929 
Hr. Asapito Buenaventura as Principal in 1930 
Mr. Basilio Viado as Principal in 1936 
Hr. Anastacio A. He.an and Hr. Humeriano Cuevas alternating 

as teachers in-charge in 1940-1945 
Hr. Filemon Guillen as Principal designated by PCAO in 1945 
Mr. Anaatacio A. Rowan a8 Principal in 1946 
Hr. Harcelo S. Corpuz a~ te~cher in-charge in 1962 
Mr. Di0800ro N. Diapo as Principal in 1962 . 

m 0 1" • • • • • • • • • • • • • • • • 
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Froa 1964 up to the preeent tbe Aklan Agricultural Coll'ge 
baa been adaiaiatered bl four auperiDtendeAt8a 

Mr. Ratael a. Macahili, in 1964-1991 
Mr. AI_aro R. Rabina in 1961-1972 
Hr. TraDq~il1no v. San P~dro in·1972-1975 
Hr. Bel .. r E. Aguilar ~8 the incumbeAt adainiatrator .8auaed 

ottice a8 the fourth 8uperintendent ot AACOD JU1l 21, 
1975. 
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AICLAH AJRICUL'.;.'U1t.AL GOLI.mU 
Da.ne a. , Al :lJl.1l 

aOllooL. Al:I..Alf .A.JEICUL1'U;lAL UULLJ.J2 
AJD1WS I DJJl.U. I .Al:UJJ 5502 
Y&R ~~JillLISID::D; lS1~ 

Ijiot 01'3. 03.1 Dllcl;:,;ro1.Ul.d: 

l"ormor~ Gllpiz ~I)arm ;jehool 
COllVorted to D~~a. ·ltural lIit;h Sohool in 1925 
1'.hcn Ak1all ~rioul tura1 ~oll~c thr~h R.Ae 3439 

1, 'l'ro.nCJ;Ui1ino V. :JUJ'l Pedro, ~Ui;eril1tDndent 
Ootobur 1, 1912 to July 20. 1975 

2. Alv~o R •• ta~irul, UuperL~tend.ont 
April 28 J 15167 to Sc!",tonbt)l" 30, 1912 

3. Rc.fae1 G. l!acahiliD, S1.l.:e:::-il1t·..:ndent 
1$64 to 1!.G7 

4. lJiOSC01'O n. iJia!'o, 1 Tillci~'a1 In-Charce 
1962 tu 1~63 

5. Anastaoio [toHan, :-:l'i!lci!,r.1 
1;40 to 1~2 

u. ~'c1ir.lon Guil.l.cn, H'3::ui ~.(;jli.1ted. l:iubjcct:J lJep"t. 
1~46 

'I. IlLlSilio O. Viado. h'lncipal 
1936 to 1$'4l 

f,. k;api to Ducnavontl'..l'a. FTinciIlal 
lse~ to 1$1,30 

~'. FedI'o l'lonti llano, frinoipol 
1S25 to 1~.2S-

10. :t.'reJl.eiueo d.!;:l nOc .... i.'io, h'lnei::e.l 
191~ to 1$'25 

11. Cate.lino Aurolio, ~"il'at :WJ.linistrutor 
1910 

http:1-riaci.al
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. . 
A. b'U~(i II ~ Jl.J:~·_·IC:r I 

1. Ua.::;tO.l.' ot' WCi':l~lCO in .i\:l'i:.~ul~'\.u·a.l :.!iuctl.'tion 
2 _ l:n.stc.:l' of, ~to in ;~I...::_chil\:; Blemcnt;.!.l'j' .l1(.·ricul tWo'a 

(r"~ ) \' _~'.L_:J, 
3. liacht::lor of oJCiOllCC' ill J~'ric:",l tUl'al ili'llc~tion 
4- &'chelo1' OI' :';;CillllCtl in i~:'icl\lture 

!:ajo1' ill: 

I'£'jor in: 

a.. l" ... :roaof:cr 
b. ..mimI lh.\!3'..;,tiJ1J.:.r:r 
c. ~. Bnzinec rill(; 
d _ J\:;. l:iduca t i on 

t.. l·'ood · ... 'r:.llea 
U. !:or.1e l'~.;r.lcnt 

lJ. A:ricul tur~:l '2cchJlicion Curricl.'..lUI:l 
7. ~ri-DuGina::Jo Sccl'ct~ial ' 
8. Socondar"J A:;ricul turtl L'urriculum 
~. ~;ricul t'\.U'ul nOmelj1!:.l:inc 

1. Vo,,;atab1es t:. Plant h'opa. .. :a.tion 
2. h;)Ultry Prouuction 
3. ;·!U£hroom Production 
4. Rioa Produotion 
5. F.a.blli t~.r 
6. Tail~rine 
7. DraoBlltcld~ 
8. (''luurlbarma,id 

9. Handicraft 
a. Ab~ca. 
b. Burl 

~.O. jJ~::ine; 
11. llrunbooc1'Cl.ft 
12. C~)u1iletol;;,...:.'Y 
13. Fum Uoohanics 

1. pa:1:..:1 Ioll l1d ~nrJoJl'tilU',l i'or H1.\1':,l ~.,.l'icuHurQ.l Dovalo,!>D\snt 
(PIa.~~) 

2. ~latiui1al Scitmc:o.DcH,l,.·r,:unt BoJru'LL (HSm;) 
j. ),Ilord h'ound:.tion 
il~ liDinn VO.:.;E:t;;.';)lu He.:;a;·('GL ~Ju·JeloJJ:Jr.:U!lt ;ClltOi., (J~VitDC) 
.~. li'olU1~ion :.\. l' ~:';l\th .J ...... ·ulol··j;1\;nt i!l tho i'hi 1i!'lpincs, III 0 • 

(i"'{!Ji- ) . 
I). Jurcn OvuJ,':;ui4U 1),:'1\,.. 'Il .. \~' ~. ".~ V 0l\'.:lt0or (J .,:·.jV) 
7. Ul1it.~d :Jt",tco l-'e~~.::o I~O::'l)8 Vollm.;l.lCl'O (U::il';V) 
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A otud.y of l~un.:~t~I~,I:Jl'C C'llll U;J'lU ~1ncrs Attj tudeo 
'l'ouordo l'l';;.a.cticcs ill :thc I:,r.~l(:l.1cnta.tioll of .i.:·l'~ian ltcform 
h-o_'l'<U:'I in ue::;torn Vin~'L!.3.- (;rSJ:; 3ponooreJ.) 

An Dvc.lll..!ltioll of tIl;,;) ?:-.:nrinci:,l 1, l'icul tura.l Develop-
~1C:\t Pro:Tam of Al:1£1.ll. (r-IC~tAJ) U!JO~l:JoL'eil) 

Ati-Atihan ~~orto a~ntcr 

1. Victor At .Jula. ("':r-uz - P1:.lJ. Julir.ic:l.l'Uu~~rition. UPL3 
? 3- A' 1r. ,.".. t' . t l' Z ' __ .:I _ •. ' en.:.\y .. .l.~ ,IS. -,,;.~. !lor lC.J.l Uloe, .EM ea.L4;I.U4.L 
~. I.:inviluz V. Gr;,l·cia. - b .• iJ. Uociolo.:;y, Xo.vi~r Univol'oi ty 

11:C.~ 
4. i:olia. I. itrl.oCO - L.:J. J~Ol:O\.:iC!J, UlJL:::! L:IIIJ!~ 
5. hl:Jtl~ellQ. ' .•• iiez - li"XU-.:''IJ iLe..;ion Vl, .; .... :.c\. ... l ty Dev. Pro.:;. M. J.:i1.. 
6. Dufrocina ;le-tino - l.J.:'IC-:~~ He_'ioa VI, j}lacnlty Dev. Pro~. I:. ::11. 
7. :D.:l..1ilo Ualnn..;en - 'Ul'IC-!:.;a lto_'ion VI. li'o.culty Dev. Pro ..... !:.:..li~ 
G. Jo~C(J a. ~bii;~' - Vi'IC-l':"';~ ::c.,;ion VI, ~;I~Cl1.1t:/ Dev. Pr~'. j~. ill. 

L. A:i\iino 
2. llo\'i.l'~r:r 
j. Ca·~tla 
~:.. Goa.t leul Sheep 
,. Ro,:ional ~uotl F'ro~1.llctiou Jt:;nto:' 
6. :tico 
7. Ve'::\iic.blcc nlll lLoo'~ Oro!,:J 
8. Hultiplu UJ.'.)I' 
!i. Corn end ~or.::jl1."'11 

10. Bot£l1li~l e.nll llul'Ol'.'!;:; l,t~tiO!l 
11. Studlmtc :-k_·E:l'Vi~;cci. .,lr~·1.1ill\.: h'oject 

BUD.J)IllGS I 

1. ~cienc.;t:; 
::!. Voce! L:icr.al .:".._ ri,:nl tl:,,:',: 
3. Vocc:tiOIU'.l ~..:.:. :;u ... ,;i.L'·~:i.\." 
4. aola.tod L.,wl ~'. ,i.I:·;·~r.:. tion 
~. Libr~' ..... lld l~ur.u..:.'litio:J 
6. :"'..!G 
7. !.'o.rm i:.ihoIl 
8. ~lem!iOl~~r 00110.::u lJuilt:.i1'l\: 
~. Ai:lphi thoCi. t er 

. Uul'lL!)r. Ho. of ClD.B6rvoL~!J 

1 
1 
1 
1 
1 
1 
1 
1 
1 

6 
6 
.3 
1 
.; 

~ 
1 
4 

http:iitio.j1
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10. Canteen 
11. Home Tec.hno1~ 
12. Ff.l'2D Maclunery Shed 
13. Bursary I '.';;' •• 1 Shed 
14. U~ht Corral Shed 
15. FaJ:'m POVlor House 
l6~ ~ & E. Cott~e 
17. Lad1ea Dorm1tor.1 
18. l"oultry.House 
~~. Figeery 

'l'EA.OI~·c:' AUD ENPLOY~S~ 

OollEl{;e 
lIiBh School 
facilitative Staff 
C~ 

li' Amt l·lA.Clf.Qf1:mY I 

One Uibbi 'l.'ractor 
One fJa.toh liand ·J.'J.·oJ.(;-tor 
'ruo lIilly Jeeps 
One Club~lacon 
One PicJr...Jp 

l!Jmour::rrr ':" SECOlrD sniE.'J~'lilit 1978-19 

• I F • •• 
& 

, 

• 1·Ia.le • 
IS - • • • 

J.IA'!~ · . 04 • • • 1 I • • • II' , .............. 
I 

~.lS $'. ~. 4 t . , 
: 

B.S.A. • I 272 . 
B.S.H.'!'. · • , I •• ... .. , .. 

I 
A'l~ • 11 - .' .. 
Secon~ I 415 

••• I - , 

I 

Number 

1 
1 
1 
2 
1 
1 

18 
1 
6 
3 

44 

Uumber 

28 
.29 
35 

_11_ 
Total 103 

I w_ 
I 

I , Femala 

· • 
I 10 
I 
f 4 
I 
: ;}57 .. 
I 

loB 

22 

• 3",q· • ~,;. ;: : : : 

.ANNEX G 
. :eage 20' 0 f ·45 pages 

lio. of Claearooma 

"'. -. 
~ • .. --... 
,.. .. . --• • 37 

I 
• 

; Total , 
!, . ~ 
a 

- ! 
8 

I 

• 636 
I 

I 
: 108 , , 33 
; 
: 8~ 

• 

.s 

• 

• 



umCI: :::T - ;~ECO:::O '-'0 """:"'I11'i". OJ • .01.' MJ ...... 15'1C-1~ 

lTicht Class I 17~ 
t 

210 • 
• , a 

11on.2orf.\U.l Cla.as. • 155 938 • , , 
GRtJTD TOTAL ' J 1,161 J 2,108 . 

I 

1. l~'DP-ou.t-ot~chool-!ottth Clno!Jcs (Hon~orr.n1) 

!·1aLlf) of D:'..I'on.::~ 

1. :Jo.CQll 
2. Lino.btu::.n Sur 
3. P~enncl1Bn 
4. Din ... ·la 
Ii ta.nnfl." ., . . """'-

6. T Zo.rt:DJ1 
7. Tu.uC\Von 
8. Ti..:tIi:."O:l 

1. Ta~~'on 
2. !)a.can 

3. Ref'l)I7ostation Project 
(aill.nt IFil-ir:il) 

1. Poloc:.ta 

9. :::;t:.ncia. 
10. Lin2.UWUl lT01 .. tQ 
11. Tiai.:c.'U 
12. rolccr.to 
13. Fe1ici~lo 
1.1-. Si ~oy 
1). Df,':a Sur 
le. 
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ASSOOIATION OF COLLEGES OF AGRIOULTURE 
IN THE PHILIPPINES, INO. 

Historical. B<iCk§round 

College, Laguna 
Philippines 

ANNEX G 
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Central Hinaanao University began as ~ rural high Bch~ol in 1921 
at Hanagok, Bukidnone It was converted into the Bukidnon National 
Agricultural School in 1937. World War II destroyed the school totally. 
And, its was reopened in 1~46 at its new site in Kusuan Bukidnon with 
AD iAi'1al land reservation or 3,401 hectaros granted to it under a 
presidential procla.ation. It had a facult1 ot 12 and a student bodl 

. ot Its,. 

On JUDe 21, 1952 the schoul was elevated to the status of a col­
leg. by virtRI of R.A. No. 807 under the name ot Hindanao Agricultural 
Colleg.. fhl eAsuing passage ot two new billa 1n Congresa which were 
known later as R.A. No. 3066 and R.A. No. 227' authorized the college 
to operate a research department and a revolving fund tor its agricul­
tural projects, respectively. 

ri~lly OA June 19, 1965, R.A. No. 4498 converted the college 
into thl preseAt Central Hindanao Univereitl' 

Location 
• 

C.ntral Hindanao University covers the whole siti. of Husuan, 
Barrio Dologonw in the municipality or Haramag. It sits at the varl 
heart of Mindanao. It is accessible by land {roa CagalaD d. Oro Citl 
fro. the Aorth through Sayre Highway and iro. the Cotabato prOYiDCeS 
fro. the 80uth through the same highway. With the construction of the 
Buki4DoDwDavao highway via Calinan which is almoat coaplete, direct 
laRd route to the provinc.s and cities ot Region XI, becomes availabl •• 
WithtD the Dear future, land route to the Lanao provinces and cities 
will be safely and oomfortably possible through the Wao area • 

••• 
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ASSOOIATION OF OOLLEGES OF AGRIOULTURE 
IN THE PHn..IPPINES, INC. 

I. G.n.ral IAforaatloDI 

College, Laguna 
Philippines 

1. M ... 01 IDatitu\1oAI Central Mindanao University 

2. Loaation. ~o.~ ______ M_U_8_U_A_D ____________ P.rovtAce ___ Buk ___ i_d_D_O_D ______ _ 

3. Leial StatUI ChArt .... el __ X __ Privat. IV!:: ------
4. Total ar.a ot Caapuo. 

II. ari., blatorJ at tho Call.~.. (~ch.dul. A - writ. on s.parat. ~h •• t). 

III. Airaa and tWlctiona ot tbe In:it1.tution. .irit. the ulti .. t. &061. aDd 
tUDot10A. ot tbia Call.~~. (Schedul. B - writ. aD ¥oparate .h •• t). 

IV. FaoiliU .• CI 

1. Land a.~ourQ'8 

a. ArIa d.v.lopeda 2771.85 hti •• -----...,;~ 
still undev.lopod, 307.98 haa. ------~ 

b. el.a.itioatioDI 

1. Cacpua and groUAda ••••••••••••••••• 
(Aoade~1c arOA, houuino area, parade 

Area -
or drill &rOUD~a. Athlotic field, eta.) 

2. Crapp1As ar.a •••••••••••••••••••••• 

3. ADLmal ProJeoto •••••••••••••••••••• 

•••••••••••••••••••••••••••• 

5. HIM.ry, Fgr.~~ ••••••••••••••••••••• 

6. Palggo11anooua Uu' •••••••••••••••••• 

7. Un~ultivut.d ••••••••••••••••••••••• 

8., ::;xporiment .~t"t'OD ••••••••••••••••• 

1168 baa. 

___ haa. 

1016.34 ball, 

307.98 baa. 

___ hAa. 

___ hae. 

123 ha.a. 

:. :,,:.. ______ 3,0??29 haa. 

http:3,079.83


v. 

Jt. 

Laborator7 aooa. aD4 
E'lU ipan , , 
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___ v_ :,.,dequatez ____ Ua.e~t • 

./'lldOQll&hl 

~ ad9quate, 

___ i:a.dequate 

___ Ua"equat. 

S. BuUcU,D,a and other perllWl8nt 
teatur •• of the ~a1cal plant. 

Structure Number 

1. _____________ -- _______ _ 

2. _________________________________ _ 

,. 
-----------------------

Jt. 

50 

6. L1br&l"J 

1. Size ot rGOa or 
aittlDa oapacit11 

2. Huaber ot yoluaea. 
Technical 

,. Number ot perlodicala, 
5e. Journal. 

• 

Dally ne •• papers ____ _ 
~~e.kly malaalne. ____ _ 

4. Llbrariwu HOA-FlctiOll 
Fiction ----- Tra1nl~ --------

Experienco ____________ __ 

Nuber ot Golla,. atuda!:ta in .oriculture only 1D 1cjl -'/6-3.458 • -
1.t Ye.r ________ _ 2Ad Year _____________ _ 

'I''' Yeu ________ _ 4th Year 

----------------------It\UIb ... ot ""aeluate. 1A Hurch or Aprl1, 1~5-76 I ..... 9;,.2_· ____ _ 

Vl. Cour.e Otter1nial 

1. Le.dins to B.S •• egroo 

Majora 01' Areas ot specialization 1A 19 .... 7.-5 __ to 19 1..,6 ___ _ 

.) B. S. in Agriculture 

b) _ B.S _ in Forestry 

c) B.S. Agricultural Engineering 

::m-ollllent 3,458 I 

~olln.nt 459 I 

:;nrollman t 1 ,128 I 

http:nrollment!.g8
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eU B.S. Agricultural Education £arolla.At 151 r • w , 
.) Bo •• Economics. XDrollalnt 214 • I 

t) V.terinary Medicine Elirollmlnt 52 f 
F 

a. O~her aoura •• , 19"75 - 1976 

.) Graduate School EAZ'ollaent 55 I 

II) Univer8itz High School 
-. 

586 EnroU.lnt f'-

0) Barrio D.velop.ent School EJ1rQUaent 214 r-" 
. ~ . ..:-, 

462 • el) Elem. ~b.\ School im'olwnt 
'<-'> 

.) EDrou.ent I 

VII. lube .. of ataff QAt! their qualltiaatiol13 SI 19 ... 7 ... 5 __ t(.) 1976 

Total lIW1ber of Statf __ 2._4_0 ___ _ 

B.3, 180 

H.S./HA 5' 
Ph. D. 7 

!l'OTAL 240 
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BRI~' HISTORY OF "l'H!: PALA'NAN NA'rIONAL AGRICULTURAL COLLEG~ 

The Palawan National Agricultural College (PNAC) is the 

only state Bupportud agricultural college in the province. It is 

located 1A Aborlan (a small town) about 67 kilometers south of 

Puerto Princesa. 

It first started as a settlement Farm School in 1910 with 

only ~ studonts, then 7. The first ~rade school pupils and tea­

chers hacked out of the wilderness of Aborlan town a small clearing 

which waa to become the 399-hectare campus of the college. In 

1917 it had its intermediate course, primary and secondary grades 

.ere offered. 

In 1930 the school became the Aborlan Agricultural High 

School .ith a tour year secondary agricultural curriculum. 

It was converted in 1960 intu the Palawan National Regional 

Agricultural School. Three yeara later, on June 22, 1963, Republic 

ACl ,6~8 made the school into a college, the first of its kind in 

Pal •• an. 

• • • 
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ASSOOIATION OF OOLLEGES OF AGRICULTURE 
IN THE PHILIPPINES, INO. 

I. General IAtoraatioDI 

College, Laguna 
PhllJppines 

1. H .. e ot Institut10lu PAT,AWAN NATIONAL AGRICULTURAl. COL1ECJE 

2. LoaatioDI Ta_n AhorlRn 
-----------------------

~rovi_ce __ ~P~A~l~a_w~a_n ______ __ 

,. Legal StatUBs Chartered (X) ------- Private BVE ___ _ 

4. ~otal. area of Campusr 39q hectares 

II. Br1et hiator1 of the College, (Schedule A • write on separate Dhaat). 

III. Ai •• anel tUllctiolls ot tho Inst1tution'I,rite tha ultimate goala uel 
fUDction. ot th1a College. (Schedule B - write On separate she.t). 

IV. Facilities 

1. Land Reuources 

a. Area developed; has. ___ 80 __ ......,;~ 

still undeveloped, hall. __ .;.;.?'.;;.,O ___ ~ 

b. Classification, 

1, Campus and ground8 ••••••••••••••••• 
(Academic area, housing area, parade 

Area -
haa. 

Dr dr11l grounds. athletio field, eta.) 

haa. ----
,. Animal Projects •••••••••••••••••••• has. ---
4. Pasture •••••••••••••••••••••••••••• haa • 

S. Reuerve Foreat ••••••••••••••••••••• ___ has. 

6. Miscellaneou8 Uai •••••••••••••••••• ____ baa. 

7. Uncultivated ., ••••• , ••••••• , ••• , •• ~ haa. 

8. Lxperimont Station ••••••••••••••••• has. 

'rCT,,~ ------ hOoB. 
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,. 
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5. 

6. 
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Farm Tools and Implemonts, adcsquate: / in.ad,quato 

Laboratory iooma and 
\.1 EquipmcsDt, adequate, inadequate . 

ela.aroo .. , Equipaentl adequate, II tlDAci.quate 
~ 

Building. and other permanent 
feature. ot" tho phyaical plant I 

structure Number 

1. AgronoU\f-Soils 

2. Animal Husbandry 

,. Biological Sciences~ 

4. Ph1sical Sciences 

S. AS. Education and Economics 

L1brar1 

1. Size ot room or 
aitting aapacitYI 

3. Number ot periodicalal 
Se. Journals 

2. Humber ot volumes, 
~ecbDical 

1,000 
Daily newapapors ____ _ 
'Veekly ma8azine8 ____ _ 

4. Librarian, Hon-Fiction 
Fiction --------- Training ------------------

ZXperienccs 
----------------

V. ~~ber at colloge students in agriculture only in 1926-1977 
Secondary 899· Col1e~i~te _______ 4_?_?~ ________ _ 

aSA •••• 1at Yeal" ' 2nd Year ____________ _ 

'rd Year ________ _ 4th Year ___________ _ 

Number of graduates in'Haroh or April, 19 I 

VI. Course Otterings, 

1. Leading to B.S. degree, 

Majora or Areas ot Specialization in 19_7_6 __ _ to 19 _7 .... 7 ___ _ 

a) 

b) 

c) 

____ ~~B~S~A~-------------------- ~ollment ,212 I 

as A~ Ej! ~ollment 77 r 

BSHE Enrollment 7 r 
----------------------------

pages 
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0) BS be. J:.)Jg, .::;nrollmont 4TJ , 
• 

0) Enrollment 

t) .i::nrollment I 

2. Other couraOIU 19 26 - 19 ?? 

.) Ft-~T (Fa rm Mp:tment Tech) Enrollment 130 , 
b) Forest Ranfer Enrollmont 6 , 
e) Tech Asriculture Enrollment 16 I 

d) Poul try MgIIIIIl t Enrollment 2 I 

.) ~rollll1ent 
I 

VII. Numb,r of atatt and thE lr qualitications Sf 19, ___ to __ _ 

Total Hum bur ot statt 
83 

8.S. 63 

H.s./MA' 20 

Ph. D. 0 

TOTAL 
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bRIEF HISTORY OF THE CAHARINES SUR AGRICULTURAL COLLEGE 
(l918-l97B) . 

SPRAWLED over morQ or ~ess seven hundred a~d forty hectares 
of rj.ch agricultural land" tho CllIllllrines Sur Agricultura.l Collego 
is locatad in tho Municipality of Pili, the capitol town of the 
provinco of CmlUlrines Sur" It is linked to various points in the 
archipelDgo by a regUlar flight of the Philippine Air Lincs, the 
Naga Airport being located insido the ,school site and a bore 500 
meters from the CSAC campus, Tho National Highway (haniln South 
Rood) cuts .into thO -school campus, and tho PNR stations in the 
City' of Naga and in the town of Pili aro respectively only elcven 
and throo kilometers f~om'tho schoo~, 

Lying almost at the hea rt of Bicol (Latitude 130 22' 1'1; 
Longtitude 1230 23' E) tho school sito has an elevntion of 41 
metors aboyo sca loval, its. area loval or nearly level und has a 
mora or loss evenly distributed rainfall throughout the year. It 
hils a clayloilm type 9f s~il belnnging to tho Pili soil serios. 
Its pupulntion of nbout four thousand consists of students, faculty 
members and other school personnel and their dependents. 

Tho CSAC WIlS established in June" 191B, LIS a provincial farm 
school then called. the Camnrines Agricultural School, offering 
coursos exclusively for boys in the intermediate level. 

_ During tho school yoar 1919-20 tho scheol becamo Notional 
and subsequently tho intormediato grades wero gradublly phnsod out 
to givo way to the secondary curriculum. c'md in 1925 the schael was 
ro-mmod as CalIWrincs Agricultural. High School. H"wever, during 
tho scheol year 1926-27 tho school was rovortod to its original 
provincin~ st{Jtus~ 

Thn enactment into law on June 17, 194B, of fi.A. 303, gavo 
back to the inst:i:tution its status as a rotioml school. Tho 
school's fiscal support w~s then shiftod from the provincial. to 
tho notional government. 

On Juno ~5, .1954, a~A. 1089 was approved. This law convortod 
tho thon Ccimnrines Sur Agric~turnl High 6c~ool into tho CaDUJrinos 
Sur Rogional AgI,'icultural 'School of the"b .. :iybay (Leyte) National 
Agric~tura1. School typo. It was this 10\01 that p{Jved tho way for 
tho college to offor ,tho courses it now offors. In 1960, by virtue 
of ' tho General Appropriation Act for that yC<.lr tho school was re­
namod Cl.l1Ill.lrines Sur lIntionol Agrlculturai School and on September 
la, 1973, tho Office ~f tho President of the Philippinos approved 
tho chango in the rome of the institution to Cftl,;;,nDlES SUR AGRI­
CULTURAL COLLEGE. 
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QURRIe ULAFt OFFERII-n~ 

When the school opened in 1918 it offered courses in the 
1ntermediLlte level. There were 98 boys vlho enrolled in Grades V J 

VI, and VII 0 In 1923 it started to offer courses in ngriculturo 
in the secondary level, and in 1936 admitted Birls for enrolccnt. 

The two-yenr technicnl ncriculture (AS50cillte in Agriculture) 
courso HJS introduced in 1956. This v1LJS to dovetDil later on the 
faur-year ngriculturc educntion curriculum. (bachelor of Science in 
Agricultural Educaticn) which was opened in 1960 pursuant to bPS 
Oircular No. 25" s. 1959 and implemented by BPS hemoruzldum No. 69, 
s. 1960. Grnduates in the two-year technical ngriculture course 
wero allowed to contlnue DS third year in the newly opened courso 
and in '1962 the school turned out its first botch of 27 bSAEd 
graduates. \Jith the opening of the bSAEd course, the offering of 
the two-yoor technicnl agriculturo curriculum was discontinued. 

In 1973, aside tram the bSAEd degree, the Secretary of Edu­
cation and Culture authorized the CSAC to offer the four-year tech­
niclll Agriculture curriculUm leading to the degree of .b£Ichelor of 
Science in Agriculture (bSA). 

The two-year agriculturol technician 'course was nlso offered 
starting school year 1974-7~. Asido from the above mentioned courses, 
tho C5AC olso offers the Socondary Agri9ulturnl Courso, for both 
boya and girls. 

Evcnirig CL'lsses for the colleg:L:Jte ani secondDry do~ 
woro opened in 1973 nnd 1974, resP9ctively, to provide OPfortunity 
for working studonts to ,')Vail of the services af the college. 

f . In 1975 J the ('0 J]e~ was deeignC\teci by the Secretary ,r the 
then Lepartment o! Educ;1tiari and Culture (DEC) as an a9cr8'diting 
institution' tor th~ degree of Master of Arts in Teach:f.n~ El ement.ary 
Agri cult ure (HATFJ. .' '. 
, From its hlIl,lo beginning of 98 students ilnd four members of 
the stoff the scrool graciUll11y evolved to its present staff of 137 
personnel and an cnrolme:lt of 1,930 in the secondary level, 1,250 
in the colleBia.t' level t:nd 530 in'the 1!lATEA course as of school 
year 1977-78. 

aDl>lINlSTRATORS Al\) DATE OF THEIR TERNS 

~lhen tho s:..hool opened in 1918, the stllff consisted of one 
supe~intcndent, ~ne ?rincipDl, one farm rrunnger and one academic 
toacher. Mr. Geo!'gJ O. Kindley, an Amorican expert in agriculture 
wos the first supr:.ntandent of the school, Mr. Julian ~1eliton, the 
first Principal, k'. Dorotco To1entinc>, the first farm mDnDgor llnd 
~lr. 'Eleazar, the :J~demic teacher. \'Jhen hr. 'folentino retired that 
aame yenr, Mr. Vicente 11Dlayu succeeded hir.l os Fal1n henager. 
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In 1920, r.:r. Kindley· left for the United Stotes Ilnd Nr. 
l-ieliton was transferred to the ·CnrnDrines Sur High Sc:nol. l·ir. 
r':ie1iton was succeeded by Hr. Vicente 9orncli-J, \11:0 did not stay 
11'\08. Mr. Victor Oblifias cnmc to administer :,h(; school as Prin­
cipal up to its conversion from provincidl tJ natior.al in status 
and with the ch1n8e came the promoticn of ~T. Oblifiws as Superin­
tenc!ent. 

The year 1928 brought oGain to the school another ~erican 
6up -r·h1"'-··d"11'" ' . ., l'-il~!~- P";.~!:o""'ll, \., ..... +'~- .. ~~so ... of ill-"ss he t.; ..... \.lUll v '"', L-U, II • ..LUlU ..1...., ... _ '-''''''U J.,\.I,&. ",,,,,,U ,1..&. J.L\,; 

had to.lenve in 1930. 

Hr. Zosimo tontcffiiJyor succeeder. l'jo. Pickell ns administrntol'. 
He was principnl of the sc~ool from 1'130 to 1936. It was during 
this period when the first lady teac;1er, !'USS Conchita !·innuel, 
was employed . . 

bra S.:mt:i.ago NedraI1Q followed Hr. hontcm.:lyor in 1936 and in 
August 1938, Hr. Camilo C. Guovara nssumed the principalship unt~.l 
he left for Cavite in Jamulry 1942 nt the outbreak of vcorld vJar 
II. z.:~. Silvestre Antonio, then superintendent of the Division 
of C{Jfllarines Sur took upon himself the task of looking after the 
school which ended in his death in the hands of the JapllneSe toge­
ther with one of his clerks, hr. Felix hnlapo. Hr. Delfin O •.. 
Divi1'lllgraciD then became in-chQrgc of the school as acting r -Ilci­
pal from 1942-1945. In August, 1945, t'ir. Concordio C. NLlndac 
oss\.UIlod office as acting principnl lL ·,il th, ~turn of Mr. GueVDra 
in 1946. Mr. GuevorrJ retired in October, 1,,,J. 1'0 hr. Guev.1rra 
goes tho credit for much of the improvement \"Shich were later on 
to becomo the springboard for Inter dDy development. 

UpOn the conversion of the school into a regioro 1 agricultu­
ral school of the Baybny (now VisayiJs State Collage of Agriculturo) 
typo in 1954, the school once DbDin ceased to be und~r the division 
superintendent of schools for CmIlLlrines Sur. On July 19, 1955, 
Mr. Joso F. Lur~ Dssumed office as superintendent of the school 
until July 31, 1962 i'lhen It.r. Lconcio H. heneses, then supel:i.nten­
d~nt of the ROXDS Nemorinl AgriculturJl School succeeded him. Yll". 
MCnoses was superintendent from August 1, 1962 to August II, 1967. 
It was auring ~ir. Luna's tom when bigeer things begt'm to take 
shopo for the collego. 

l·ll'. Crispin E. C(Jbnnilla succeeded Er. heneses in 1967 nnd 
administered the school up to }i.'lY 25, 1971 when he WDS detailed in 
the General Offico. hr. Gabanilla adopted bold mcr.l:Jures in devo­
lo~ing Dnd in exp:l ndiIl6 existir.g 3chool ~ro jcct S Hit.:l tho a im in 
~licw of augmenting the school's finrmces and. at the Sl1Inc timo . 
mc'lkirt theso projects moro function'] 1 as 1.0 bor:JtoFj f:Jcilities for 
tho students. 
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As a result of Mr. Cabani11a t s beine detailed iti the General 
Oftice, Mr. Andres M. de Ia Cruz, G.O. EnucatjonaJ Specialist" 
was assilYIled as, O.rticer-In-Charge of the Co" ege. This was at the 
tiJ:lo vheD.""DtbC!entl' demonstrations were at its hei~t throuphout 
the country am when Mr. de 1 a Cruz wa s re en 1 'J ed to the Gemral 
Ottice in April, 1972, Mr. Arliceto A. Binoya, incumbent Principal 
was assitmeri uS Principal-In-Charee of the eo11eee. 

en ,October 1, 1972, Mr. A1varo R. Rabina assllIIled Office as 
~uper1rt.endent of the Gamarjnes Sur Agr:i.cu1tnra1 ' Co'1e['8. He 
foresaw the :important role ot the co'Jege in brinrrinff prosperity and 
culture to the province, the reeion and the country. He a1so foresaw 
that h1~her education would necessariJy p1ay a vital role in thj:J 
l7Z'owt.h and prorress, hence the necessity of strengthenine am 
expAnding its tr:Dogy of functio~ which are 'instr':lction, research 
,AM extension. To him the future ho'ds an even greater destiny and 
chEl 1 le,nee • 
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. J. General Information. 

1. B&.1Q8 of J:nstitut:l.OD.' Camarines SUr Atp."=.oultural Coll.era~ 

2. Locationl Town Pili Province C3!:1n.rinIJS Sur 
I __ ~ _________________ __ 

Legal Status I Chartered _ ...... Publ.ic X Private . ----
4. Tota1 area. of school $:Lte 140 hectare~ 

lIZ. IDeUtut:l.onal PhUosophy/Object:Lves (~ D) 

IV. FncUi tie. 

1. Land Resources 

a. A£!a of school. site a . 

~tive ProclamatiQn No. 568 
Executive Proclamation Mo. 626 
Sub-Total tor area covered by P~o, 

OCT =# 691 . 
ocr # 872 
OCT , 1029 

- )29,7617 baa. 
- 162,0288 .. 
- 491,790,5 .. 
-54~oOll II 

_' ,30.6)0) It 

- 1.37.1305 I. 
OCT # 1051 
Sub-Total fOf! area covored by 

'lO'l'AL .l\llEA. • • • • • .. • • • • 

- H·0404 ' " 
title- 2 :D22~ " 
.: - 1~01622 " 

LeS8 area al10ted for use of other 
aseDciea, 

.Airport - ~ .. - - - .;. - - - ;36.000' has. 
~ppine . .Army .. - - - - - 28.:36.35 It 

Hercos StadilDD ~ - - .'- - 7.5000 It' 

llat:l.onal )ltJl1power & Youth 
Council~ - - .. - - - - • 54.0000 a 

San Jose EJ.em. SehGol • _ - 1.0000 n 
Prov±ncial Motor Pool .. - - 5.0000" 
Rel.ocation Site - - - - ~ 4.0000 It 

Ilicol River Ba.a1n Devel.opment 
Program - - - - - .. - _ - 2,0000 n 

, 1,7,8635 n 

NET AREA •••• f ••••• - 602ft749l Has. 
Lese area coverod by ~roclamation 
Nos. 568 & 626 ~h is at prosent 
occupied by squattors and t~ a~uer 
Court litigation • •• - 491.7905 has. 
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,b. Utillzntiga. 

1. ~laiU U~U8 & :ioe:ldo!1ces, including 
three (3) atudont barrios • • • •• 24.0 ~s. 

2. Hesearch Areo.e f·' ••••••••• 21.718 !luu. 
0.. Danoua ••••••••• 2.1900 has, 
b. V'eeetable •••• f" 5.1.660 II 

c. Low~and ~ce •• • 4.9320 " 
d. Upland (roo~ 

. cro!:;s t etc.) •• 5.9[;80 t1 

e. Orchard •••••••• 2.7.:120 ., 
£. Coconut' •• t • f,. • • .7:;00 ,,' 

3. Animal i'rojtlct (l=ou1try G ~wL~el. l..oooo hi;~. 
4. Orchard 31-ui fasture • • • • • • • • 10.7408 II 

S. VGtSotablo Soad Production A:J.--oa •• 5.0 
(i. laco, Suporvieed 1'~ •••••• !t"S'2 

It 

·l'O'l'AL ••.•••.••••••••••••••••••••••••• llO "r.:~!O ".1~'c! 
II !~J.~. 

• IT ....... 

2. ~ 'l'ooJ.s and Iml.Jl.emm1tol ...!.. f!dequate, __ i:aadoquato 

3. Laboratory Nooms and 
.equipment. 

......... 
s. IluiW~nes ana ot&,.l).c:r ponua.nc::lt 

:L'Ga.tures c)~ tho physical. plant I 

1 LQboratory acience Dldc. 
2 , 
4 
5 
G 
7 
B 

Jlwlloni ties BldG'. 
Crop Soience B1dg. 
EnGineoriIlG .iJl~. 
seod 1la;cl: ~. 
Vocational Aericulturc Dlda. 
llOIt1B!:Q1:j,YI {!: .slAG. 
f'a,rm Sbop, Nacbine Shop. ~ 
}incbine Shed . 

adoqtlQ. to I }{ 

~tr .. u~,:turQ 

It 

u 

" 
" ~} AchJ.ini.stro.tion Dlc:1c • ..L1brary 

10 50ci.o.l. l!all 
11 Old AdD. Bldc.(used as class-

l"OOOlB) Semi-perrll. 
12} Practioal. Arts Dlde. It 
13 Hog House II 

14 l'°oul. try li,ouse n 
15 Anicml. Shed l'omp 0 rary 

inadoqua:to 

1 

1 
~ 
1 
1 
:2 

:l 
1 
1 

1 
1 
1 
1 
1 

·4 
14 

6 
oS 
4 
S 
7 

;) 

2 
2 
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.16) Canteen 
17) Post Office/Cooperatives 

Permanont 1 

Complex 1 J 181 Nursery House 
19 Pre-£ab Bldg. 

8emi-perm. 
Temporary 
Permanent 

1 8m.xlOm. 
1 2 

20 Ladies Dorm! tory 
21 'Teachers Cottages 

II 

'Semi-perm. 
·1 (50 bod c.:~.:.).) 

38 . 

6, Library 

1. S1a& of room or ,. Number or ~eriodicalsl 
sitting capacity; 160 Se. Journals 280 titles. 

2. iiumber 01' vollimes z ,: lJaily newspapers _3",-__ 
Teohnical '_2i4~ h'eek~y Dlneazilles '_7...-__ 
Non-Fiction Z,5iJO l •• Librarian. g .:rul.l time • 

'Fiction. ~24 ' librarians 
$ Trainill~ I-DS Lib,Sc, ;~.1A. 

I-BS Lib,Sc, ~th 
, . JO tm:l.ts Z.~.AI, 

. Experience 1-11 yrs, . 
1.-27 ~·S •. 

v. (t.) Number of oollege students in agricuJ.ture orily in SY 19;8-791 

1st Year. ____ 44 ......... 8___ 2nd Year. h- • - 354 er .. 

,~ YeU', __ ..-:2i111:o, ... 1 ___ 4~ Year. ____ ,2 .. 1 ... 7 __ .... _. 

'IX. Coune Of'f'er:l.ngs 1 

1. Lead 1n a to B,S. degree 

H.30r8 or Areas of ,Spec:Lali2ation inS/y J.978-79 

a) ~.8, &n Aelicultural Gducati~ Enrollment 6G4 

b) B.S. in Afg'ioql,ture Enrollment' 210 

Other Courses 
a) lofaster of Arts in'TeaChinfnJ,i;lem. 

&iiguliUia {AccrRd:l.ting sti tuticm} Enrol •. ,5SG 

b) Mriculturo Te9lmici~ Cours~ EnrolLncmt 7G 
0) SeconcJ!EY A;vicu1iiural Course Enrollment 1.899 

4 

http:A{;rioultu.ze
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Vl%. Number of staff' and thoir qucJ.if'icati~!l8 SY"127§-72 

1. 'l'otal Number of Staf'f l.~2 

a. Adm~DistratoZ' - 1 
b. 0011ege Oppt,' Faculty - 43 
c. Secondary Dept. Faculty - 66 
d. Faoilitative Staff - 29 

2. Distribution or Sta.ff' by,()e6~oesl 

.. PhD .. 1 
, b. M.S. with 20 ,or more Wlits 

:Ln PhD - S 
o. M.A. with 20 or oore units 

:l.DPbJ) - 9 
d. M.S. - , 
e. M.A. .. l.l 
t. B,S. with 20 or more 

4 units in I-1.S. -s. B.S. with 20 or more ,6 uni ts !no ~1.A.. -h.' B.S. - ,50 
, i. B.S. tmderlJraduate - 17 
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PHILOSOPHY 

The guiding philosophy of the CSAC is education for 

economic development and social progress. This means that 

the colle~e is committed to direct its programs, resources 

and efforts towards the development of a critical mass of 

quality manpower in the region. Towards this end, the ins-

titution shall aspire to produce leaders and professionals 

in agriculture and homemaking who can efficiently identify 

development opportunities and translate them into endeavors 

of eoonomic and social developmeont. A\nticipating va:-ied 

opportunities, CSAC will produce graduates who can cope with 

the pro~lems of a business ~xecutive. a naturalist, a sCientist, 

a mechanic and skilled laborer so that he can adwquately meet 

certain demands in our ever changing environment, particularly 

our rural areas. The college also recognizes the role that the 

rural women have to play and ~n recognition of this role, the 

CSAC shall provide a program that will make our rural ~omen 

proficient in varied line or work related to the farm and farm 

home. 

Pursuant to this philosop~, CSAC aims to achieve 

excellence in its trilogy of functions w~icb nrc instruction, 

research and extension. To achieve this aim, the College shall 

continue its efforts in building linkages with other institutions 

and agencies in the re~ion, in the Philippines as well as othe~ 

countries. 
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U.3J::;C?IVBS 

1. Te pr~virle fermal and informal inotruction relevant to the 

~c.n~'ic, social, cuitural ~nd peliticril gonlo of the ceuntry. 

2. To produce r.;raduates ,'lith nnnar.erial and technicnl kno\,l-hO\'/ to 

o~ablo them not ~nly to influence but be in the f.rofrant of 

acricultur~l develep"cnt in the rc~ion. 

3. ~" produce ;;raduCltes who will prov,ide professional lcadcrs~'lir 

in instruction, resenrch. and extension services ,in a~riculture. 

4. Te produce I!raduates wIle are ex~~ed to th~ world C'f wr.rk and 

in the intricacies of soc..ilt-oc.nonic devel.pl"lent so :that they , 
may have a u.re l-cai.i.etic ,apprais~l of their future eoccupati"n 

in a6ricul.ture. 

5. Te provide benchr.lork data that will redirect the instructional 

pro~rar:l of CSAC t",o/ard the production .f a mass 0 f quality J'ilan­

power critical~yneedcd to backstop current re~i.nal devel.p­

z:\ent. 

6. To conduct adaptive research that will lead to rnaximize the 

production .f crops and animals identified as prierity cemnodi­

ties in the region. 

7.·Te strencrthon re~earch staff capabilities ns well as pr.vide a 
, , 

mechanism that will effectively coordinate, nanage and evaluate 

the research pro~ra~ of the CSAC. 

8. To strenathen the C~AC research station and its eiistin~ 

facilitiel3. 

9. T~ inpreve the lnvels .f livinG .f far~ families within the 

re~ion. 

le. 'fe max~l!lize CSAC' a linltd!;eo with .. ther line a,sency extension 

pr"~ra.ms. 

11. To offer non-fomal cournes to the various leader sector of 

tho faming COMMunities. 
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EYoI\lIINi',TIO OF N"'~L'U!'{E, !,C('t'll: AND H·'GNITUDE OF 
ENVIRONr.:ENr(ll'~L :.LMPl"\C'! __ ....... ___ ;.;.;..,;-.;;;.;..;.,.o.~ __ ---, -- •• _'. • .• _________ , __ _ 

The nature of project is such that it is not 

exp~cted to adver=aly impact on the nation's environme~ 
• Much of the project relates to the development and up-

grading of human resources to help the Government of 

the i<epublic of thE Philippines, through its educatiorel 

institutions, increase the income and welfare of mall 

farmers and other members of the rural community. 

Part of the reseilrch ~nd training activities of the 

campuses will deal wIth the safe use of pesticides; f~'r-

tilizers, and other agricultural chemicals. Proper ,mana:­

gement practic,:.~s in the: um~ of these chemicals 1n tI;'op1c-:­

al conditions i~ ~n important objcctive, hn essential 

. part of the tE"'aining of farm technicians,fa.rm managers, 

and farmers will be on tIll" s~fc usc of agricultural che­

mi,-=als in tErms of application, rnsidues, and 'environ',.' 

mental contamin~tinn. 

II •. Impact {',reus and Sub-a n:;;as Impact 
Identific2tion 
& F.valuation(See 
legend next page) 



i., Land Use 

1, Changing tbe character of the land 
througta: 

Lt::gend: N - lli2 E::nvirnnmt:;ntC1.1 illlpc:ct 
L - 1.1 tt:le €::nvir.:.nraent-:1l impact 
1'1 - t1odc:r3~~ envlronrr.€nt.:11 impact 
H - tUgh env~rcn.!I~mtal lmpact 
U - ~n~~ ~nvironmentul impact 

a. Increasing th~ popul~tion- - -
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N 

h. Extracting nr:tural resource=. - - - N~' 

c, Lund cl~arin~ - - - - - N 

d. Ch&nging soil chclracter - - - - - N 
~--

2, Altering nat~ral d~fcnses- N 

3" For~closing importnnt U5~S N ---
4, Jeopardizinq man or hi ~ \'Jorks- N 

5. Other flctors 

------ ..... --- ...-.- ----
~-

2. Ch~mical ~nd bi010gical st~tes - - - N 

3. Ecol~;1cal bnlunce - - - - - - - - - N 

4. Other factors 

----_ ••• I __ ~ ._ .. 

------.----.-- _~N 
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c. ,! J'fl.10SPH: :RIC 

1. l.ir additiv€:s- - - - - L 

2. -ir pollut~on- - - - - - - - - - - N 

3. !~Oi8£; pol!uti.:-m- - - - - tJ 

4. Other factors- -

------.- .. - .. - .... --- -----
----- --.-- -- ---' 

1. Diversion, alt€":rcd use of ;.later- ,..; _: ___ N_ 

2 •. Irreversi~i~ inefficient commitments- - N 

3. Other factors 

----_ ............ -... _---

E. GULTURAl 

1 • .~.l tcrin~r phys 1eal symbols- - - :- - - - N ---.;-_.-
2. Di lu.t;iofl . of cul tlLral tr~.di tJ.ons-:- - N 

3. ether f~ctors 

--.-' .... -...,........-.. , -.- . ..-.-.....;. --_ . .--,.' 
----.-.~ --- ............ 

F. SOC!C-FCONOMIC 

1. Changes in 8conomic/employment patterns ____ L ____ 

2. Changes .Ln popul.3tion .. - - - - - - - N 

3. Chunges in culturnl patterms 

4. Other facto~s 

----_.. ... . ... ---...-. .. 
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G, HEJ'~LTH 

1, Changing a n~tural environment~ - - N 

2 •. Eliminating _ (lcosystemelement - - - - N 

.3, Other f'octars 

___ .'_"-4_' __ _ 

1. Internutional impacts - - -,- - N 

2, Cont~oversial Impacts .~- - - - - - N --=-

3. Larger program Impaqts- - N 

4. Other facto~s 

--_._._--
----- '"---
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Environmental consequences could result from two 

sources as a resul't of Lhis project. The first is the: 
. 

use of pesticides and other agricultural chemicals in 

experimental and dernons'tration activic.ies on various 

campus and othc:!r farms. PotE:ntial resul ts to 'the 

environment from these activities are negligible be-

cause the amounts used will be ~xtremely small and 

\-1111 b~ under the supcrvi::.i!on of thE:~ college staff 

members \'/ho are well trained in the sufe use and 

disposal of these chemicals. The second environmental 

consideration relates to the 1npa~t the project may 

have on the increased but controlled use of pesti- . 

cides, fertilizers and other agricultural chemic~ls 

by farmers or governm~'·nt:. ayencies. The ul,timate impact 

should be beneficial even though it is possible tilat 

activities of ~he cumpu5~s may ultimately resuli in 
, 

the use of 9rea'l:er quantities of pesticides, fertil:1zeIS, 

chemicals, etc. than at present • 

. Chenical and Ji010-)ical Status - pesticide, fertilizi:!r 
~- . -----.- ... _--.... - . 
and other aqricul tllra 1 chemical residues in '.'Tater I silt, 

etc. at the bottorn of bodies of water mily be found as 

a result of agricultural chemicals u8ed to increase 

production and crop protection. Minimal regulations 

now exist on ~he kind anrl extent of agricultural 
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chemic~ls used in rel .. , ... len 'lor) ::l',e potencial for contami-

nat,i.on of \·!cltGr. Tho pr-oposed act.ivit.ies at the campuses 

will' nclp i~lent:if'{ water contamina,:ioi"l problems and helLJ 

petr;:cminc ,\oniGr, .:'I:J r.icult,u~;,11 cher\licals are involved ar~d 

how to elimin;u:e or reduce them. T~lUS the poten'l:ial 

irnpClc,t here is posi t"i ve, ti: rouqh reducing current or 

prcventinq ~uture contarninat.ing' aJ=icllltural practices. 

I\;r ,\ddi t.i.~~ - 'rhe llse of agricultural chemicals, p:irti-

cul~rly pes~icide~ applied usspr~y~ or dusts alw6Y8 

entail the pos£ibi~ity or drift. The task of the college 

sta E fs will be to help de'termine such. drift~ "tl1C IDtcntt.rtl 

for harmful impacts and methods to prevent or reduce 

th!::se impacts to [drIllers 'throu,=~l1 training. The oVE:r,Jl1 

irnpac t Ot th if; ?l-:-n j ect shoult..i. :X· to reduc~ such prcblcm~j. 

Socio-Ecnnolllic Chan~'cs - The poten Ual impact. of project _____ .. _ ..... __ .......... •• __ ~ •• f, ," 

act:i'.-itias on E!ln!Jloytnenc. may be or')th 'positive and/or 

negative. :--1(;:~J or :.10di£ie:d ao ricul tural chelnic~l 

.mana~~ment t~chnology may bs la00r intensive, thus 

creating new job~. On the o~her h~nd, effective and 

economical use of herbicides ITlaybe found which "Till 

eliminate th~ need for expensive hand-wee~ing. The 

·'total·'socio-econo"!ic impact: depends on a number of 

unknC"~n factors tha'c cannot bl.:! accurately predicted. 

However, simil&r ~ctivities iD other countries have 

rf~sul ted in impro,;,ea pr()duc ti vi ty of f.armers and the 

reduction of: crop losses. , 
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SOCIAL SOUNDNESS ANALYSIS 

This project centers around seven (7) agricultural colleges in 

seven (7) discrete geographical regions throughout the Philippines. 

It is designed to ~~nefit small farnlers whose farms will become viable 

laboratories i~ extension-services training practicum for students of 

project institutions. It links therefore human resource development 

with food ~nd agricultural extension services, using the project 

Institutions to reach small farm households. These households are 

classified as producers ~f rice and corn, and fall into a family income 

category of '3,000 per year. About 75 percent of the households in 

the service areas cultivate less than 3 hectares. They have an average 

. net farm income of about $350 per year, and about one-half are operating 

under te~ancy. In terms of amenities, these families generally live in 

dirt-floor shacks built of native materials, nipa, cogon or wood. 

Although the likelihood is that propinquity to a project college would 

increase the chances that electricity and water service may be available 

in the area, still half or more of the target population would not have 

availed themselves of these services due to income limitations. The 

low availability of health and nutrition services would be symptomatic 

of incomes too low to devote resources for these purposes as well as 

difficulty of access due to inadequate road systems. Children of these 

families who do well in primary school are unable to attend high school 

or college in the closest town because the family lacks adequate cash 

income. Agricultural colleges in the rural areas themselves provide 

the close~ access to adva~ced educational opportunities that exist in 

the Philippines for this strata of rural Filipino. 
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Clearly, the' rural people who send their children to study 

at these project colleges are among the very poor. This was 

confirmed in a recent surve~1 of 892 students at DSAC where the 

following lignificant characteristics of the student population were 

n.oted: 

more than 601 were £cmnle; 

9~ were from rural ~r~ua surrounding the college; 

817. of female and 68% of male students come from rural 
barangaysj 

55% of the males and 657. of the females indicated that 
their fathers were farmera, and 73% of the males and 
757. of the females indicated that their motherl were 
housekeepers; 

~57. of both males and females indicated that their 
families farmed less than three hectare! of land; 207. 
of the males and 25% of ~he females indicated that their 
families had leiS than one hectare; and 

507. of the malel and 58% of the females indicated that 
their family income per annum wal less than '3,000.00 
($400), or about ,60 per capita. 

The situation in DSAC iJ tlimilar to that at the other lix (6) 

project colleges. At CMU, 90.341. of the 4,723 students enrolled come 

from rural areas as compared to 9.664 coming from urban centers; 

48.l~ of the parenel of students are farmers and only 10.747. are 

professionals, while 1.05~ are executive and managerial workers. 

The rest of the parents are either laborers and manual workers 

(8.0~), or government employees and clerical workers (11.731.). So 

much so that only 11.79~ of the students may' be considered al coming 

from high income families and the rest (89.21%) come from poor houaeholds. 

1/ - Survey questionnaire prepared and administered by Don Severino 
Agricultural College, 1977. 
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At CSAC, 80.33% of the parents of the students are engaged in 

farming, 6.67~ are either government employees or seasonal workers, 

4.44% are laborers, 3.70% are non-farm wage earners, 3.46% are not 

employed ~ t .15't are professionals, and 0.25% are in the administrative/ 

executive/managerial levels of employment. 

This condition is also true at WLAC. In a survey of parents of 

"supervised student farmers", it was found out that 65.02'1. were 

farmers; 18.98~ were laborers; 9.97% were seasonal workers; 5.11% were 

professionals; and the rest (2.921.) were non-farm wage earners. 
o 

While at PNAC, 79.35% of parents are engaged in farming, forestry, 

or fishing jobs;;at PAC 39.10% are farmers and 21.56% are farm laborers; 

at AAC, majority of the parents of students come from poor families, 

71.007. of whom ar~' farmers or are engaged in farming as a source of 

livelihood. 

Because of their economic condition and low access to markets and 

services, farmers in these service areas are often precluded from 

partiCipation in such programs 8S MASAGANA 99, and the benefits of the 

new HYV introduced by BPI. because the cost bf fertilizers and pesticide 

is not available to them. The fact that these farmers are not organized 

reduces the possibility of their making use of credit and capital loans. 

In general, .farmers are only loose:.)' bound of affinity and blood rel~tion-

ship to informsl and formal leaders in their communities. Membership 

to socio-religious organizations/associations are not much help unless 

there is exceptionally strong/dynamic leadership. The farmers therefore 

have only marginal influence over local policies, and virtually none 

over national affairs. The organizations to which they may belong are 

generally single function-oriented (irrigator associations, barangay 
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brigades, etc.), and imposed in form upon the community from the 

center (such as Samahang Nayons), thereby limiting their usefulness for 

aggregating farmer interests. To improve access to credit facilities, 

agricultural inputs, and markets, the project institutions, through 

their student~ should assist the residents in developing community-

based structures which will strengthen farmer organization as an interest 

group. 

Household heads of rural families generally emphasize the importance 

of education for themselves and their children. The importance which 

education plays as a determinant of social mobility in the Philippines 

cannot be underplayed. Although it would be difficult to directly 

attribute experfditures on education to significant changes in in::ome 

distribution, it has been demonstrated that education is an important 

factor of intergenerational mobility. 

There is also strong indication that the Filipino family recognizes 

the impact which education has on social status by their willingness 

to allocated expenditures toward educational expenses. Surveys conducted 

by University of the Philippines indicated that education consistently 

ranked second or third as an activity in which families would devote an 

increased share (marginal) income. The Bureau of Census reports that 

on an aggregate basis, education is the third largest expenditure from 

gross family income after food, housing, and clothing and that on the 

margin, it is one of the fastest growing expenditure items in the 

family budget. 

Despite these statistics, it is often the case that children in 

rural areas cannot proceed beyond the fourth grade, much less attend 
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secondary school, because of the added fees involved. It may be 

reasonably asserted that the opportunity for ~'outh to continue formal 

schooling in the rural areas is constrained primarily by low family 

incomes, and secondarily by problems of physical access. 

For older out-of-school youth and working heads-of-households, 

education on a specific skill basis can enhance both productive 

opportunities a8 well as community status. The benefits of education 

are deeply ingrained in the value system of the rural Filipino, and this 

is a positive factor in the achievement of project goals. Association 

with any form of educational process, formal and non-formal, is 

valued. The farmer's social standing is enhanced by the certificates 

obtained 'from seminars/workshops/training sessions. In a way. he 

attains some status as one of the "leaders" in his community in the 

urea of his newly acquire4 "expertise". On the other hand, there 11 

risk that new skills and knowledge will set the individual apart from 

his peers in the community. The ethos of entrepreneurship in rural 

barangays is moderated by the concept of hiya, or a reticence of talk 

about or undertake new ideas or activities which might set the individual 

apart from his neighbors as an innovator. The feeling here is not that 

innovation is to be avoided, but rather, awareness of the likelihood 

of neighbors to tease the individual or gossip behind his back, 

particularly should he fail. 

This value of hiya (which should not be confused with risk-

avoidance) comes into play most frequently when the barangay confronts 

new technologies or services from the outside. Part of the reaso~ for 

the resistance stems from ignorance of the new methods or opportunities; 
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part of the reason is also the insensitivity of the individual or 

institution transmitting new information to the barangay in not 

packaging it in a context used which local residents can relate. The 

extension·worker or government official who approaches the barangay 

residents is perceived of a~ a deliverer of largesse rather than as a 

facilitator of development activities. This perception underscores the 

subject orientation of the rural barangay dwellers vis-a-vis the 

political system and government. Interest in public affairs and 

government is rooted in what government can do for the barangay rather 

than what barangay residents, as citizens, can meaningfu11y contribute 

to the political process. Thus, ft is difficul t to organize barangay 

associations fer construction or maintenance of improvements to local 

infrastructure, to repay credit, to deliver soc.ial services, etc. 

aince these things are often seen by the barangay as government's 

obligation to the well-being of the community. The patron-client 

relationship of the landlord 81:J his tenant becomes projected upon the 

relationship of the citizen with his own government, an~ eventually. all 

outsiders advertising new methods and services which takes the farm of 

Ilppreciative acceptance. On the part of the extension worker or 

motivator, this attitude is mistakenly perceived as ready acceptance by 

rural residents of the new method is offering the community. This mis-

perception, combined with pressure from superiors for performance 

indicators of how many barangays have been reached, lulls the outsider 

into a false sense of accomplishment. The combined results of both 

dynamics is to perpetuate the subject orientation of rural residents and 

retard interest group formation and interest articulation. 
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The student beneficiaries are likely to stay in rural areas following 

graduation because of economic and social ties. The desire and need to 

maintain social contact with their families and friends is a trait that 

is desirable for this project. The tradition of economic assistance 

from "job holding" members of the family is a factor that will help in 

maximizing the extension-services-oriented training the students will 

receive. Because it is cbeaper to reside outside of metropolitan 

areas, graduates of the project schools will most likely seek and 

accep~ jobs in rural areas. Another point to emphasize is the fact 

that records of three (3) of the project institutions, show that from 

70-90 percent of the graduates engage in agriculture related fields. 

Their upgraded training will. result in visible improvements like 

better/more produce. These will serve as advertisement for the 

adaption of technologies •. Farms ma~aged by the graduates will be show-

windows for the training of these graduates. Their know-how on 

extension work will help tremendously in the transfer of expertise. 

Their job records, holding permanent/regular jobs, can result in 

recommendations for change or improvement by extension service agencies 

regarding certain aspects where the graduates have shown a better 

results. School records will show figures on the nature and magnitude 

of accomplishment of their students and graduates. Seven institutions 

with records of success in this area could very easily bring about a 

change in methods and course content for teaching and extension service. 

Historical data in the institutions and barangays where students did 

their practi~um will show why and how the project goals were achieved 

One final area of consideration is the interaction between the 

colleges, local government units and local workers of national govern-
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ment agencies. As project implementation proceeds, this must be 

closely monitored. Although it will vary with the area, there may be 

a propensity for barangay residents to usc colleges, its personnel and 

demonstration centers set up in the barangays as channels to mobilize 

barangay interests to make demands upon the political system. In such 

a situation, it may be asked if colleges will be used as intermediaries 

in disputfes which barangay dwellers may have with various government 

agencies? 

Depending upon the area concerne9. the answer is most likely to 

be yes. The reason stems from a qualitatively different approach to 

information transfer being tested by colleges than that conventially 

used by government agencies which was discussed above. The college 

approach will be to assume that the family structure and community 

mores as they now exist are actually conducive to developmental change 

1f proper information and skills are provided. It assumes that 

barangays will accept, on their own terms, new knowledge through media 

which are familiar to them, that is, the youth of the communities in 

that area. It assumes that change can be brought about with minimal 

conflict if it conforms to individual and community values. 

This approach puts the college in the position of being indi~~ctly 

an advocate of conventional community mores and values as a venue for 

change. To the extent that such advocacy is translated into issue-

specific support for conflicts which communities may have with govern-

roent workers over credit, marketing, inputs, rice prices, and so forth, 

the college runs the risk of compromising its position with government 

agencies whose resourc~s it must coordinate to achieve maximum develop-

ment impact. On the other hand, as an institution which acts as the 
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broker between the modernization and traditional community practices, 

it could see its position as an effective intermediary diluted by petru 
be 

secular conflicts. Its role will/not to supplant traditional chann~ls 

of information transfer from government to the barangays, but to improve 

them. 
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1979l/ 
PrC'ject 

Project Component 1980 .ill.! ~ Total 

Staff Training 888 698 420 ::006 
M.S. Degree Training 120 380 300 3'00 
Participant Training 648 252 36 936 
Workshops/Seminars 120 66 84 270 

Conmodities 3575 3623 1125 ana 
Books & Periodicals 1125 ms 750 3750 
teaching & Lab Equipment & 

Vehicles 20701' 1373 3443 
Excess Property Rehab. 375 375 375 1125 

Student Scholarship & Loan Fund 375 1125 l.!11 2625 - -
Construction 17400 11250 24300 52950 

Technical Assistance 600 254 .ill .!W! 
Project Management 4850 3638 3824 12~10 

Personnel 1863 1863 1863 5588 
Ops •. & Maint~Mst. 514 492 493 1498 
Ops. & Maint.-College 2173 1283 1280 4736 
Equipment & Vehicle 300 300 
Evaluation 188 188 

SUB-TOTAL 17400 21533 33638 ~ 779!89 

Cost Escalatio~1 2257 7219 2231 11707 
15% Contigency 2600 3626 6186 1343 13754 --

TOTAL 20000 ' 27416 l.7043 10293 104750 

11 Authorized in 1979 GRP Budget in anticipation of this project. 
11 15% compounded annually for imported equipment, 10% compounded annually 

for all other costs. 

~: Items may not add exactly to totals due to rounding. 



Table ~-2. Estimated Project Cost 
Annual Peso Equivalent by Funding Source and Project Component 

Agricultural Education Outreach Project 

Project Component 
by Funding Source 

AID Grant FX: 

Staff Training 
Participant Training 

Commodities 
Books & Periodicals 
Teaching & Lab Equipment & 

Vehicles 

Technical Assistance 
Prolect Management (Evaluation) 

SUB-TOTAL 
Cost Escalation 
15% Contigency 

TOTAL 

AID Grant LC: 

Staff Training 
M.S. Degree 
Workshop/Seminars 

CotmnOdities 
Excess Property Rehab. or 

Offshore Procurement 
Student Scholarship & 

Loan Fund 

SUB-TOTAL 
Cost Escalation 
15% Contingency 

TOTAL 

AID Grant Total: 

SUB-TOTAL 
Cost Escalation 
15% Contingency 

TOTAL 

(1000 pesos) 

1980 -

648 
648 

3195· 
1125 

2070 

600 

4443 
548 
749 

5740 

240 
120 
120 

ill 
375 

375 

990 
99 

164 

1253 

5433 
647 
913 

6993 

1981 -

252 
252 

3248 
1875 

1373 

254 

llli 
943 
705 

5402 

446 
380 

66 

!ill 
1571 
330 
285 

2186 

5325 
1273 
990 

7588 

36 
36 

750 
750 

226 
188 

1200 
417 
242 

~859 

384 
300 

84 

1125 

1509 
501 
301 

2311 

2709 
918 
543 

4170 

Project 
TCl:al 

936 
936 

7193 
3750 

3443 

1080 -188 
.2lli 
1908 
1695 

13000 

1070 
800 
270 

3..Z5. 
375 

2625 

4070 
930 
750 

5750 

13467. 
2838 
2445 

18750 



Table I -2 (continued) 

Project Component 
1979"l/ 

Project 
by Funding Sour~ 1980 . 1981 1,2g Total -

Host Country. PL 480: 

Construction 11250 11250 . 22500 

Cost Escalation 1125 2363 3488 
15% Contingency 1913 2099 4012 -,..-

TOTAL 14288 15712 30000 

~st Country, GRP Budget: 

Conunodities 375 375 750 
Excess Property Rehab or 375 375 750 

Offshore Procurement 
Construction 17400 13050. 30450 

Project Manasement 4850 3638 3636 12122 
Personnel 1863 1863 "f8'63 5588 
Ops. & Maint. - Mgt. 514 492 493 1498 
Ops. & Maint. - College 2173 1283 1280 4736 
Equipment & Vehicle 300 300 

SUB-TOTAL 17400 4850 17063 4011 43322 -Cost Escalation 48,5 3583 1313 5381 
15% Contingency 2600 800 3097 800 7297 

TOTAL 20000 6135 23743 6123 56000 - -

1.1 Authorized in 1979 GRP Budget in anticipation )f this proje:t. 
. . 



Table I .- 3 - Faculty and Staff Training Costs 
Agricultural Education Outreach Project 

Program No. of Participants Cost (1000 Pesoe;) 
1980 1981 1982 Total 1980 19~1 1982 

1/ 
Faculty M.S. Programs - 10 30 20 25'1:.1 120 380 300 

M.S. in Extension 7 7 7 84 140 

M.S. in Education 3 3 3 36 60 

M.S. in Agricultural Devel-
opment Communication 7 7 7 84 140 

M.S. in Agronomy 3 3 3 36 60 

M.S. in Animal Science 5 5 5 60 100 

Partici2ant 
3/ 

Training - 18 7 1 26 648 252 36 

4/ Worksho2s/Seminars - 60 33 42 135 120 66 34 

TOTAL 888 698 420 - - -

!/ Includes, for each graduate student, P12,000/yr. for two years for 
tuition, fees and monthly stipends and P8,000 thesis support 
in second year. 

2/ 25 students for 2 years each. 
1/ Research and development/extension trainin5 in third countries at an 

average of '36,000 (U.S.$4,800) per p~rticipant. 
~/ Average cost of '2,000 per person. 

T,1 u,l 

·"'00 

., r',1 
~.;. .+ 

96 

~" ' L_4 

9b 

160 

936 

270 

2006 --



Table 1-,4. Teaching & Laboratory Equipment, by College 
Agricultural Education Outreach Project 

(1OUU U.s. Dollars) 

Total Schedule 1 
No. Re- of Purchast-/ 
quired Equipment AA.C CSAC C}ru DSAC PN:\C PAC HLAC 1980 1981 TOTAL 

7 CARRYALL @$11,000 11 11 11 11 11 11 11 77 77 

7 CREt.JCAB PICK-UP @$11,000 11 11 11 11 11 11 11 77 77 

14 AV 5000 EXECUTIVE DIS-
SOLVE SOUND/SLIDE PRES 
SET-UP w/2 AF-l Slide 
Proj, 1 Recording and 
PA l-iicrophone J 1 1:3nd 
Control, cases, AC 220V 
30a~ 50/60 Hz @$5000 ea 10 10 10 10 10 10 10 40 ·30 70 

7 AUDIO VIEt-mIl w/Proj. 
mechanism/screen/cas-
settes, AC 220V @$2,000 2 2 2 2 2 2 2 8 6 14 

7 l6mm MOVIE PROJECTOR 
<? S1500 1.5 1.5 1.5 1.5 1.5 1.5 1.5 6 4.5 10.5 

7 OVERHEAD PROJECTOR 
w/complete accessories 

@ $1,000 1 1 1 1 1 1 1 4 3 7 

7 PUBLIC ADDRESS SYSTEN 
w/microphone ~ $1500 1.5 1.5 L5 L5 1.5 1.5 1.5 6 4 .. 5 10.5 

7 S INGLE LENS REFLECT CA~1ERA 

135 mm w/accessories C~1000 1 1 1 1 1 1 1 4 3 7 

7 t1IMEOGRAPH HACll!NE ~$ 2500 2.5 2.5 2.5 2.5 2.5 2.5 2.5 10 7.5 17.5 

7 COPYING MACHINE (Plain 
paper, capable of copying 
from books/pamphlets) 

@$4000 4 4 4 4 4 4 4 16 12 2G 

6 FEED}!ILL G:'$6000 10 10· 10 10 10 10 10 60 60 

6 SEED PROCESSING/STORAGE 
@$2500 2.5 2.5 2.5 2.5 2.5 12.5 12.5 

1 K-\}1l-IOTH INCUBATOR @$1500 1.5 1.5 1_. ') 

2 FOUR mIEEL TRACTOR @$7000 7 7 14 1 ,~ 

SUB-TOT.\!. 55.5 56.5 58.0 58.0 65 .. 0 513.0 55.5 276.0 lJO.5 ljO(I.5 
Laboratory Equipment 17 .5 17.5 -- 17 .5 52,,5 52,5 

TOTAL 73wO 74.0 58.0 58.0 65.0 58.0 73.0 276.0 IS3 wO 459.0 



NO. LABORATORY' 
EOUIPMENT 

3- Hygrothermograph 

3- Soil Sampler 

300- Sampling Tin Cans 
(100 each college; 
$.58 each) 

6- ph Neter (2 each col) 

6- Lysimeter 

6- Flamephotometer . 
6- Distilling Apparatus 

6- Water Distiller 

6- Constant Temperature 
Oven 

6- Beam Balance 

6- Dough Balance 

6- Centrifuge 

6- Compound Nicroscope 

TOTAL 

Table 1-4a. LIST OF LABORATORY' EQUIPHENT 
Agricultural Education Outreach Project 

(In US Dollars) 

. . 
MC CSAC l·/LAC TOTAL 

282 282 282 846 

20 20 20 60 

58 58 58 174 

1,540 1,540 1,540 t.,620 

8,625 8,625 8,625 25,875 

2, 7l~4 2,744 2,744 3,232 

590 590 590 1,770 

1,404 1,404 1,404 4,212 

1,322 1,322 1,322 3,966 

86 86 86 258 

345 345 345 1,035 

124 124 124 372 

360 360 360 1,030 

17,500 17,500 17,500 52,500 



Table 1.-5 - Student Scholarship and Loan Fund 
Agricultural Education Outreach Project 

Type of Scholarship No. of Students Estimated Cost ~1000 Pesos) 
or Loan 1980 1981 

College: 

II 60 180 Full scholarship- 2 
Partial Scholarship-I 160 480 
Loans 11 160 480 

Secondar:t: 

41 
45 135 Full S~701arship-

Loans - 140 420 

TarAL 565 1695 

Average per College 

II ~2.l00 per year per student 
~/ ~500 per year per student 

1982 Total 1980 1981 

180 420 126 378 
480 1120 80 240 
480 1120 80 240 

135 315 54 162 
420 . 980 ..11 105 

1695 3955 375 1125 -
565 

3/ For textbooks and fees, .etc., at ~500 per year per student 
4/ ~1,200 per year per student 
11 ~250 per year per student 

1982 Total 

378 882 
240 :>60 
240 560 

162 378 
105 245 

1125. ~ 

375· 



Table 1-6 - Technical Assistance Requirements 
Agricultural Education Outreach Project 

Short-term Man-Months Estimated Cost!flOOO Pesos) 
Consultancy 1980 1981 1982 Total 1980 1981 1982 Total 

Farm Management 3 3 135 .135 

Agricultural Education 
and Rural Development 3 3 135 135 

Program Management and 
Monitoring 3 3 135 135 

Library and Information 
Management 1.3 4.7 6 59 211 270 

CooperativesManagement 3 3 135 135 

Feedlot Management and 
Nutrition 1 2 3 45 90 135 

Agricultural Economist 3 3 13S 135 

TOTAL 13.3 5.7 5 24 599 256 225 1080 - - - -- - -

11 Estimated at $6,000 per man month, at '7.5 per $1.0 



Table 1-7. Estimated Project Managerrent Costs 
Agricultural Education OUtreach Project 

(1000 pesos) 

1980 1981 1982 'lbtal 

Personre1 ll§l 1863 1863 5588 
Pollcy & Mgt. 395 395 395 TI85 
Cb1lege 1468 1468 1468 4403 

Q.:>s. & Maint. (~.) 514 492 493 1498 
Travel 328 328 328 983 
Cc:mmmication 11 11 10 32 
Repairs & rraint. 11 12 15 38 
Transportation 19 19 19 57 
Other Services 60 60 60 180 
Supplies 38 38 37 113 
lent 24 24 24 72 
Office Structure 23 23 

Q.:>s. & Maint. (Cbll~e) 2173 1283 1280 4736 
Travel 84 84 84 252 
O::mnunications 42 42 42 126 
Repairs & Maint. 75 79 79 233 
Transportation 168 168 168 504 
Other Sel:vices 840 420 368 1628 
SUpplies!! 964 490 539 1993 

Fqu:i.~t (lvkjt.) 300 300 
1 vehicle 130 130 
3 typewriters 54 54 
1 calculator 25 25 
2 calculators 1 1 
1 copy machine 40 40 
1 ii.llmO machine 30 30 
2 electric fans 10 10 
1 airoondi tioner 10 10 

'IDI'AL 4850 3638 3636 12122 

1/ Includes food for trainee::;. 



Table 1-8 - Project Management Personnel Costs, Policy and 
Management Level - Agricultural Education Outreach 
Project (1000 Pesos) 

Functional Title 

Chairman, Policy Board 
(MEC) 

Members, Policy Board 
(NEDA AND NFAC) 

Project Director (ACAP) 

Project Manager 

Asst. Project Manager 
(ACAP) 

. Project Implementation 
Officers 

Executive Secretaries 

Educational Researchers 

Illustrator 

Chief Accountant/ 
Bookkeeper 

Stenographers 

Accounting Clerks 

Driver-Messengers 

Clerk-typist 

TOTAL 

No. 

1 

2 

1 

1 

1 

3 

3 

1 

1 

2 

2 

2 

2 

Monthly 
Honorarium 
or Salary 

1.5 

1.0 

1.0 

7.J-/ 

.8 

.8 

1 .. 5 

1.0 

1.0 

1.5 

.8 

.6 

.6 

.5 

1980 

18.0 

24.0 

12.0 

84.0 

9.6 

67.2 

54.0 

36.0 

12.0 

18.0 

19.2 

14.4 

14.4 

12.0 

394.8 

1981 

18.0 

24.0 

12.0 

84.0 

9.6 

67.2 

54.0 

36.0 

12.0 

18.0 

19.2 

14.4 

14.4 

12.0 

394.8 

l/Includes ~2,OOO reimbursable representation allowance 
and ~5,OOO full salary and allowances. 

1982 Total 

18.0 54.0 

24.0 72.0 

12.0 36.0 

84.0 252.0 

9.6 28.8 

67.2 201.6 

54.0 162.0 

36.0 108.0 

12.0 36.0 

18.0 54.0 

19.2 57.6 

14.4 43.2 

14.4 43.2 

12.0 30.0 

394.8 1184.4 

l/eoncurrently presidents 'or superintendents at project colleges. 



Table I - 9 - Project Management Personnel Costs, eol1ege Level 
Agricultural Education Outreach Project 

(Pesos) 

Functional Title Number 

On-campus Training Center: 
Assistant Project Implementation Officer with rank 7 

of Assistant Professor I at 113,824 p.a. salary. 
(In case this will be filled by designation, the 
incumbent shall receive an honorarium of t700/mo. 
chargeable against the allocation on the same item. 

Education Researcher I at ll0,776·p.a. salary 7 

Instructor (Media Educator/Translator/Librarian) 
at 110,260 p.a. salary 7 

Instructor I (Draftsman/Artist Illustrator) at 
tlO,260 p.a. salary 7 

Clerk II (Clerk-typist) at 15,112 p.a. salary 7 

Dormitory Manager II (Dorm Master/cafeteria Manager) 
at 18,832 p.a. salary 7 

Driver/Messenger at 14,632 p.a. salary 7 

Audio-Visual Technician/Operator at 
19,756 p.a~ salary 7 

Dietary Nutritionist II at 18,832 p.a. salary 7 

Security'Guard at 14,632 p.a. salary 7 

Gardener/Laborer at 13,792 p.a. salary 7 

Utility Man/Plumber at 13,984 p.a. salary 7 

Food Service Workers at 1150 per training (4 for each 
of 7 colleges; 6 trainings a semester) (1st semester) 168 
- do - .(2nd semester.) 

1980 

96,768 

75,432 

71,820 

71,820 

35,784 

61,824 

32,424 

68,292 

61,824 

32,424 

26,544 

27,888 

25,200 
25,200 

1981 

71,820 

35,784 

61,824 

32,424 

68,292 

61,824 

26,544 

27,888 

25,200 
25,200 

1982 

96,768 

71,820 

35,784 

61,824 

61,824 

32.424 

26.544 

27,888 

25,200 
25,200 

Total 

290,304 

215,460 

107,352 

185,472 

97,272 

204,875 

185,472 

97,272 

79,632 

83,664 

75,600 
75,600 



Tab Ie I - 9 - Cont inued 

Functional Title 

Auditor at ~400/month honorarium 

Accountant-Bookkeeper at ;400/month honorarium 

Supply/Property Officer at ;400/month honorarium 

Cashier Disbursing Officer at ;~OO/month honorarium 

Tr~inin~ Coordinators at ~500·per training· .-
of an average of 2 weeks duration 
(6 training; a semester per college) honorarium 

Second semester - do -

Resource PersonWTraining Specialists (Animal Science, 
Crop Science, Food Science, Fishery, Cottage Industry, 
Community Development, Extension, Rural Sociology, 
Health/Nutrition/sanitation/Family Planning/etc.) 
at ~lS.OO per hour at an average of 4 hours per 
training, six times a year (5 resource speakers 

Number 

7 

7 

7 

7 

42 

x 6 trainin~x 7 colleges x ;15x4 hrs.) 210 

Second Semester - do -

Training staff (Off-campus, Members of the Instructor/ 
Facilitator team with the rank of Instructor and 
with specialization in Social Sdence, Animal Science, 
Crop Science, Cottage Industries, Health and Sanitation) 
at ~10,260 p.a. salary ~5 

Audio-Visual Equipment Operator/Driver 
at 16,240 p.a. salary 

Drivers/Messenger at 14,632 p.a. salary 

Cost of Living Allowance of 49 Field Personnel 
at ;200/month 

TOTAL 

7 

7 

49 

1980 

33,600 

33,600 
33,600 
33,600 

21,000 

21,000 

12,600 

12,600 

359,100 

43,680 

32,424 

117,600 

1981 

33,600 

33,600 
33,600 
33,600 

21,000 

21,000 

12,600 

12,600 

359,100 

43,680 

32,424 

117 ,600 

1982 

33,600 

33,600 

33,600 
33,600 

21,000 

21,000 

12,600 

12,600 

359,100 

43,680 

32,424 

117,600 

1,467,648 1,467,648 1,467,648 

Total 

100,800 

100,800 
100,800 
100,800 

63,000 

63,000 

37,800 

37,800 

1,077,300 

131,040 

97,272 

352,800 

4,402,944 



Table 1,-10- Project Management Travel Costs, Management Level 
Agricultural Education Outreach Project 

Travel by 
Functional Title 

(Pesos) 

1 Chairman, Policy Board for 2 visits a 
year to each of 7 colleges at an average 
transportation cost at 1600 per travel 

1980 1981 1982 Total 

and average per diem of ;300 per 3 days 12,600 12,600 12,600 37,800 

4 Members of Policy Board for 1 visit a 
year to each of the 7 colleges at an 
average cost of ;600 per travel and 
~300 per diem per 3 days 25,200 2',200 25,200 75,600 

1 Project Director for 2 visits a year 
to each of 7 colleges at an average 
cost of ;600 per travel and ;300 per 
diem per 3 days 12,600 12,600 12,600 37,800, 

1 Project Manager for 4 visits a year to 
each of 7 colleges at an average cost 
of ;600 per travel and ;300 per diem 
3 days '25,200 25,200 25,200 75,600 

1 Project Assistant Manager for 4 visits 
a year to each of '7 colleges at an 
average cost of ;600 per travel and 
.300 per diem per 3 days ' 

7 Project Implementation Officers for 
4 trip,s a year to Manila at an average 
cost of .600 per travel and '300 
per diem per 3 days 

7 Assistant Project Implementation 
Officer for 4 trips a year to Manila 
at an average cost of ;600 per travel 
and ;300 per diem per 3 days 

7 Consultants/Resource Persons for 2 
visits to each of 7 colleges at an 
average cost of 1600 per travel and 
;300 per diem per 3 days (1st sem.) 

7 Consultants -do- (2nd sem.) 

TOTAL 

25,200 25,200 25,200 75,600 

25,200 25,200 25,200 75,600 

25,200 25,200 25,200 75,600 

88,200 88,200 88,200 264,600 

88,200 88,200 88,200 264,600 

327,600 327,600 327,60~ 982,800 



Table I -11. Estimated Pro.ieet ManageII8lt (Dsu for Other services 
agriculcural Eaucation wtreach Project 

(1000 Pesos) 

I - Three 5-man team of consultants to review 
existing literature on the production of 
swine, poultry, lowland and upland rice, 
coffee and cacao, food preservation, 
farming systems, etc. with a view to have 
these simplified in layman's terms for 
use of students undergoing practices 
training in the demonstration laboratories 
and the farmers and other rural inhabitants 

1980 1981 1982 Total 

at ~2,000 each for a period of 2 months. 30 30 30. 90. 

II - A 3-man team of writers to simplify and 
express in layman1s terms selected 
materials recommended by team of con­
sultants after these materials are ap­
proved for the production by PMO at P3,000 
each per work accomplished (5 subjects) 

III - A 3-man team of writers to prepare new 
materials on subjects and yet covered 
above for use of students/farmers at 
P5,000 each per work accomplished 

IV - A 3-man team of translators (from 
English to Pilipino) at P3,000 each per 
work finished at an average of 3 subject·. 
matter a year 

V - Increase in salary rates based 'o~ Budget 
Circulars 292, 292-A and 305 at an 
average of 15% based on college personnel 
cost 

VI - Others: advertising and publication of 
notices for construction of buildings, 
~gistration and insurance of vehicles. 
resource persons, cost of printing covers 
of'manua1s prepared, cost of binding, cost 
of services of other MEC offici~l~ to be 
involved in proiect, etc. 

TOTAL 

45 45 

15 15 

27. 27 

220 220 

503 83 

840 420 

45, 135. 

15 45 

27 81 

220 660, 

31 617 

368 1628 



Table '("~12: Fstililaied ProJect Managenent 'Costs for Supplies & Materials 
~~1;:Ut'a1 Educaticn Cbtreach Project 

(pesos) 

I. Food for on-campus trainees (students, 
small farmers, rural women, out of 
school youth, other rural inhabitants, 
extension workers, etc.) at an average 
of 15 days per training, 50 trainees 
per training,. 7 groups per semester or 
twice a year at ~20.00 per day per 
person. 

II. Supplies and materia!st/ 

III. othersY 

TOT A L 

1980 

210 

490 

264 

9b4 

1981 

210 

245Y 

35 

490 

1982 Total 

210 630 

245Y 980 

84 383 

539 1993 

!lsee attached supplies and materials requirement of one college 
for one year. 

l/Requirement redueed by 5uro since most of the materials produced 
in the first year are still usable in succeeding years 

liTO meet other requirements of colleges like fertilizers, 
insecticides, planting materials, swine and chicks, etc. 



Table Ii2a. Annual Supply Requirements for Each College 
Agricultural Education Outreach Project 

(Pesos) 

Qty. Unit Item Unit Price Total Cost 

150 quires Stencils - gestetner ; 110.00 ; l6,5QO g OO 
200 reams Mimeo paper - gestetner short 30.00 6,500.00 
100 reams Himeo paper - gestetner long 35.00 3,500.00 
200 tubes Mimeo ink 45.00 9,000.00 

50 bottles Correcting fluid - red 8.50 425.00 
25 bottles Snopake 17.50 437.50 
40 pcs. Typewrite:' ribbon - tixo 15.00 600.00 

200 pads Ruled pape~ yellow 4.00 goo. 00 
40 reams Bond paper - short 17.50 700.00 

133 pcs. Cartolina .80 166.40 
40 bottles Paste 3.50 140.00 

100 pcs Filing folder long .50 50.00 
100 pes. Filing folder short .40 40.00 

24 rolls II.asking tape 10.00 240.00 
24 rolls Scotch tape 14.00 336.00 
50 boxes Pencil 7.00 350.00 

600 pcs. Ballpen 1.00 600.00 
120 pes. Pente1 pen 2.50 ·300.00 

8 bottles India ink 6.00 48.00 
4 bexes Paper' clips 8.00 32.00 
4 boxes Battery - meui'lffi size 42.00 168.00 

50 boxes Carbon paper - Ilastofoil 80.00 4,000.00 
4 rolls Manila paper 50.00 .200.00 

200 pcs. Brown envelope - long .25 50.00 
200 pcs. Brown envelope - short .20 40.00 

20 reams Onion paper - short 17.50 350.00 
10 reams Bond pa. pe r long 20.00 200.00 
30 pcs. Eraser 1.00 30.00 

200 reams J.[imeo paper - groundwave short 12.00 2,400.00 
300 reams ~Umeo paper - whit-ewoVlf long 20.00 6.000.00 
200 reams !-!imeo paper - groundwove long 15.00 3,000.00 
500 reams Himeo paper - whitewove short 15.00 7,500.00 

2 boxes Rubber band 25.00 50';00 
2 boxes Business envelope long 50.00 100.00 

500 pes. Stamp - 30¢ .30 150.00 
100 pes. Stamp - 15¢ .15 15.00 
100 pcs. Sta.r.\P - ;2.30 2.30 ~30.00 

3 rolls Plstic 250.00 750.00 
200 pcs. Illustration board 10.00 2,000.00 
10 boxes Paper fasbener 8.50 85.00 
10 boxes Staple wire 8,00 80.00 
10 tubes Glue 1.35 13.50 
6 pcs. Scissors 40.00 240.00 

'i 67,856.40 

http:S67,856.40
http:2,000.00
http:7,500.00
http:3,000.00
http:6.000.00
http:2,400.00
http:4,000.00
http:9,000.00
http:3,500.00
http:6,500.00
http:16,5GO.O0


Table 1-13 - Proposed Allocation of Project Funded Inputs by College 
Agricultural Education Outreach Project 

(1000 Pesos) 

Project Component AAC CSAC CMU DSAC PNAC PAC WLAC 

Foreign Exchange Costs: 1346 1353 1233 1233 1286 1233 1346 ----..-

Participant Training1/ 108 108 108 108 108 108 108 
Books and Periodicals 536 536 536 536 536 536 536 
Equipment 548 555 435 435 488 435 548 
Technical Assistance 154 154 154 154 154 154 154 

Local Currenc! Costs: 10127 10127 8222 10127 10129 8220 10092 

M.S. Degree Traini~~/ 128 128 96 128 128 96 96 
Workshops/Seminar~ 38 38 40 38 40 38 38 
Excess Property Rehab 180 180 180 180 180 180 180 
Scholarship and Loan Fund 375 375 375 375 375 375 375 
Construction: GRP BUd~e~/ 4350 4350 4350 4350 4350 4350 4350 

PL 4801 3750 3750 1875 3750 3750 1875 3750 
Project Management 1306 1306 1306 1306 1306 1306 1303 

SUB-TOTAL 11473 11480 9455 11360 11415 9453 11438 

Cost Escalation 
15% Contingency 

TOTAL 

11 P36,000 each participant 
~/ P32,000 each candidate 

Central 
Project 

Mgt 

180 

180 

3093 

110 

2983 

3273 

l1 P?,OOO each participant 
4/ CMU, DSAC, PNAC.and PAC budgeted in 1979; AAC, CSAC and WLAC will be included in 1981 budget. 
5/ Preliminary pending submission of detailed plans and justification. 

NOTE: Items may not add to totals due to rounding. 

TOTAL 

9209 

936 
3750 
3443 
1080 

70137 

800 
270 

1370 
2625 

30450 
22500 
12122 

79346 

11650 
13754 

104750 



Table 1-14. Requisition List for U. S. Excess Property, Situs or Offshore 
Agriculture Education Outreach Project 

Description 

SCOUT - 2 each college and PMO 

BUS, 14 PASS, 1\ Ton, four-wheel drive, 6 cyl 
gas engine (converted into bus from MDL M725) - 1 each 

PICK - UP (1 each) 

WATER TANK, TRAILER MOUNTED, JEEP TYPE (1 each) 

TRAILER, \ Ton, JEEP TYPE (1 each) 

FARM TRACTOR, FOUR HHEEL TYPE (2 each) 

BULLDOZER, D- 6 CATTERPILLAR (1 each) 

MOTORBIKES, 120 cc ENGINE (3 each) 

WELD lUG MACHINE, TRAILER MOUNTED (1 each) 

AIR COMPRESSOR, SHOP TYPE (1 each) 

MACHINE SHOP TOOLS (1 set each) 

LATHE, METAL (1 each) 

LATHE, WOOD (1 each) 

BAND SAW, COMPLETE SET (1 each) 

STEEL BEDS (100 each) 

MATTRESSES (100 each) 

Number 
Reguired 

16 

7 

7 

7 

7 

14 

7 

21 

7 

7 

7 sets 

7 

7 

7 

700 

700 



Table 1-15. . 1/ GRP Annual Peso Counterpart Requiremen~ 
Agricultural Education Outreach Project 

(1000 pesos) 

1979 1980 1981 198Z Project Total 
Appro- Appro- 1980 Appro- 1981 Appro- Appro-

Project Component priation priati~n PL 480 priation Pl 480 priation prfatfon Pl 480 

Staff Training :~40 446 384 10,]0 
Cc·,lmod it i es 375 375 750 
Scholarship & Loan 

Fund 375 1125 1125 2625 
Construction 17400 11250 13050 11250 30450 22500 
Technical Assistance 
Project Management 4850 3638 3636· 12122 ---

SUB-TOTAL 17400 5465 11250 18634 11250 5520 410.19 22500 

Cost Escalation 547 1125 3913 2363 1814 6274 3488 
15% Contingency 2600 902 1913 3382 2099 1101 7985 4012 ---

TOTAL 20000 6914 14288 25929 15712 8434 61218 30000 

1/ Calculated from Table A-2. Includes planned GRP appropriated budget contribution, PL 480 local 
currency contribution, and AID grant local currency component costs, except for the AID funds 
allocated to Excess Property Rehabilitation. In addition to the latter, excludes AID grant 
funds covering foreign exchange costs. 

Total 

1070 
150 

2625 
52950 

1212Z 

69519 

9162 
11997 

91218 


