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1.

Introduction

The Agricultural Education Outreach Project (AEOP) is a four-year

(1979-83) activity which will cost $13,967,000 (53% GRP) including a
$2,500,000 AID grant and PL 480 of $4,000,000., The project will address
basic rural problems identified in both the current Philippine Development
Plan and the USAID-CDSS, and will reach these problems through the medium
of seven small agricultural colleges (all of which double as high schools):
four in Luzon, and one each in Mindanao, Palawan, and Panay. Two conditions
precedent must be satisfied before funds can be released. Implementation
will be accomplished through the Ministry of Education and Culture (MEC).

Increased agricultural productivity depends in large part upon the
successful adoption of innovations by small farmers. This is in turn
influenced by the quality of agricultural extension services on the one
hand and farmers' awareness of these and ability to use them on the other.
It is believed by most knowledgeable observers that small agricultural
colleges can play a vital role in promoting both of these conditions, if
properly strengthened.,

This project seeks to influence the rural well-being of small farmers by
upgrading the ability of seven small colleges to sensitize rural populations
to opportunities open to them: farmers, women, rural youth and of course
students. It is important to realize the entire student bodies of these
schools derive from the barrios and who fcr the most part return to rural
lives and vocations upon graduation. Better trained, more aware students
will have a direct impact upon their families, farms, the rural institutions
employing them, friends and peer group: the school can therefore provide
direct link between change agents and the rural public.

The central focus of the project is upon training students rather than
direct rural involvement and, as such, does not jmpinge upon other direct
extension activities. The students will in time, however, strengthen

these systems as they enter employment. The project will supplement on-going
GRP extension systems by assisting rural peop..e to articulate problems and
how to make better use of what services are available to them.

The project outputs include improved instruction and support for adaptive
research and other rural development activities.

Specifically, the project will provide infrastructure (laboratories &and
library buildings, classrooms and dormitories), equipment (librgry books,
laboratory equipment, training aids) and better skilled teachers (faculty
will receive educational and other speét¢al training). A scholarship fund
will be provided each school to assist impoverished students: the fund
will be used as a loan enabling schools to extend the scholarships
indefinitely. These, together with project-supported continuing education
capability (mainly buildings) and increased capacity to undertake adaptive
trials (from technological packages devel '‘ped elsewhere) and demonstrations,
will enable the seven colleges to engage in much more substantial community
programs than formerly. And, a successful project, will provide a mechanism
whereby certain outputs from other donor-supported projects can be more
rapidly replicated over the nation.



Training methods are at least as important as material.
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Schools will

be required to involve senior students in practical studies and projects

in barrios under faculty supervision,

With project guidance, each

school will prepare a program of practical internship so that some
30-40 senior students annually at each school will be able to be

involved with the social science laboratory activities,

Not only will

these be of practical use to the students, they will provide an
additional link between school and community.

Together with college and high school student

and rural persons

taking advantage of project-supported traininyg, total beneficiaries

during the life of the project should number 50,000.

A stream of

benefits will continue to flow during the working life of the bnildings,
equipment, and trained staff; a period of up to 20 yzars overasll and

perhaps 30 years for the buildings.

Funding of the proejct is as follows:

The

First Year - USAID Grant (FY 79) $ 600,000
PL 480 -
GRP 2,666,000

Life of Project -
PL 480

Host Country
Total Value of Project

seven agricultural colleges are:

College

Aklan Agricultural College
(AAC)

Camarines Sur Agricultural
College (CSAC)

Central Mindanao University
(cMu)

Don Severino Agricultural
College (DSAC)

Palawan National Agricultural
College (PNAC)

Pampanga Agricultural College
(PAC)

-Western Luzon Agricultural

College (WLAC)

USAID Grant

$ 2,500,000
4,000,000

7,567,000

$13,967,000
Town/Province Region
Banga, Aklan VI
Pili, Camarines Sur \'
Musuan, Bukidnon X
Indang, Cavite v
Aborlan, Palawan v
Magalang, Pampanga I11
San Marcelino, II1

Zambales
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No fundamental problems or issues appear to exist: the project seems
clearly within the USAID assistance strategy to support small farm -
households as directly as possible. There is strong potential for
replicability by GRP and other small colleges which, if implemented,
would establish an outreach capability through academic institutions over
much of the country.

Within the Mission, a question has been raised regarding the relatively
modest amount of U.S. funding ($2,500,000) for a new initiative and the
amount of USAID staff time necessary to support implementaticu.

Description of the Project

A. Background

The five-year Philippine Development Plan (1978-82) represents a
concerted attack on the problems underlying poverty, unemployment,
and social injustice. The plan directs its attention to the poorest
group in society, seeking to reduce or even eliminate illiteracy,
expanding employment opportunities and introducing the institutional
changes necessary to share the fruits more equitably. The MEC has
responded with the organization of the Office of Non-Formal Education
headed by a Peputy Minister. On the other hand, state colleges and
universities have been directed to maximize their instructon,
research, and extension activities to help the rural poor.

Presidential Decree No. 6-A has declared that the policy of govern-
ment is to reorient the educational system towards accelerated
economic growth and social development. Through Letters of Inst-
ruction Nos. 559 and 660, state colleges and universities are urged
to focus their efforts to transfer to the community, scientific and
technical knowledge relevant to those communities.

This emphasis on the part of the GRP parallels the basic strategy
found in the current USAID-CDSS for the Philippines. USAID has
selected as areas of major concern: a) broadening the base of local
participation in development; b) increasing farm production; and

c¢) supporting measures to upgrade overall well-being on the part of
the population. Rural institution including colleges can play a
leading role toward these goals through the creation of a more
informed rural public. Of particular importance will be the presence
in rural families of college-educated persons and educated women,
produced by rural colleges, Wwho are likely to have a more than
proportionate role in changing attitudes and increasing receptivity

to new ideas. A better educated rural population will help to increase
the absorptive capacity of the population with respect to development—
promoting investments, Better prepared rural colleges can play a
pivotal role both as leaders and forums in the acceptance and spread
of ideas and techniquesr. Together, people and schools can become an
important foundation towards a more tnddern rural political structure
based on response to needs rather than the traditional patron system.
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Scholarships, now largely unavailable to students in small schools,
are an effective tack in a society where the young are required to
contribute to family income. Granting their multi-faceted importance,
rural colleges can be no better than the teachers and teaching
facilities available to them. The seven, and they are typical, lack
any teaching resources above the most meager. None possesses the
most minimum library or laboratory. Their faculties are either many
years out of school themselves or unacquainted with much knowledge
needed to make teaching relevant to present and future needs,

This project seeks to address basic problems in rural college
education: lack of facilities, weak programs, inadequate outreach
capabilities. It will focus upon seven of the 25 or so small
agricultural schools providing them with scholzarchins, improved
teaching capability and exper.menting with pragmatic training
approaches. Further, the schools will be capable of participating in
local trials and demonstrations of farm technologies developed else-
where, Finally, the schools will be able to expand existing and
initiate new adult and other continuing education programs.

B. Detailed Description

The four-year project will strengthen seven small agricultural
colleges; four in Luzon and one each in Panay, Palawan, and

Mindanao. The GRP will provide 53% of the nearly $14,000,000, which
will mainly go to construction of buildings. $4,000,000 of the total
will be derived from PL 480 funds and will be used for construction.
AID will provide a grant of $2,500,000 for library books, basic
laboratory equipment, retrained faculty and seed money for scholarship
funds. Finally, a Peace Corps input of six volunteer teachers is
expected,

1., Goal

The long-term goal of the project is to improve the quality of
rural life which includes the ability to earn income and take
advantage of opportunities in education, health, better nutrition,
employment, etc., The linkage between this goal and the project is
the flow of better-educated people into rural institutions,
including farms and rural families. These persons will, in time,
staff the institutions in their home communities as teachers,
extension agents, cooperative staff, agribusiness men, progressive
farmers, etc.

2. Purpose

The purpose of the project is four-fold: first, upgrade the
capabilities of colleges to train students on a formal basisl/

1/ Although the central thrust of this project is directed at the college(s)
all are organically linked with a high school and these adjuncts will
benefit directly from the commonly shared staffs, libraries, and other
facilities. Thus, the high school population is included among the
beneficiaries.
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Becond, provide continuing education to small farmers, adults,
rural women, etc. Third, improve the ability of these
institutions to effectively reach and serve the communities in
which they are located., Fourth, increase the capacity of the
agricultural colleges to engage in adaptive and applied research,
conduct trials, demonstrations, and similar related activities.,

3. BEnd-of-Project Status

By the end of the project, seven strengthened schools will be
serving their communities., An estimated 34,000 secondary ard
college students will have been exposed to some degree to the
improved training capability within their respective schools,

of whom two-thirds will be college students. Some 2,000 college
graduates will have had much of their college careers subject to
the improved conditions. And 1,500 will have been exposed to
the rural internship plan., Further 15,000 rural persons, youth,
adults, farmers, women will have participated in or another
comnunity development or adult training activities supported by
the colleges and the project. The seven colleges will have
initiated nearly 300 demonstration field tests utilizing research
tested at the national level, under local conditions. Finally,
the seven colleges will be in a position, over the coming

20 years of providing a better education to nearly 100,000
students plus many thousands of rural persons. The scholarship
fund could support the education upwards of 12,000 children of
poor rural families.

The seven project colleges, selected by the Minister of Education and
Culture, are:

Size

College Town/Province Region Secondary College

Aklan Agricultural Banga, Aklan VI 1,000 1,100
College (AAC)

Camarines Sur Agri- Pili, Camari- v 1,000 1,550
cultural College neg Sur

Central Mindanao Musuan, X 1,000 3,800
University (CMU) Bukidnon

Don Severino Agri- Indang, Cavite v 800 1,000
cultural College :
(DSAC)

Palawan National Aborlan, v 1,000 1,250
Agricultural Palawan

College (PNAC)



Pampanga Agricul- Magalang, I1I 800 1,000
cultural College Pampanga :
(PAC)
Western Luzon Agri- San Marcelino, III 1,000 450
cultural College Zambales
(WLAC)
Total 6,600 10,150

These colleges were selected on the basis of their: a) rural location
and socio-economic conditions of the population; b) history of active

community service and existing extension programs; c) need for

institutional development and capability to reach and service the poor

rural people; and d) willingness to undertake the project.

4. Qutputs

By the end of the project, it is expected the seven rural-based

agricultural colleges will have:

A better trained faculty - Faculty/Staff competencies will be
improved by: (1) granting scholarships for M.S. degrees at
UPLB, CLSU, other suitable schools to 25 faculty members;

(i1) providing specialized training in third countries strong in
research and development/extension programs to 26 faculty/staff
directly involved in the project; and (iii) organizing seminar-
workshops by disciplines and interest area for 135 faculty/staff
members.,

The quality of the present faculties varies a good deal., 1In
some of the schools, it is not only of lower than desirable
quality but limited in number.as well., The project will
provide, on a selective basis, Peace Corps teachgrs“whohyill._
be used to replace faculty released for training. The project
will expose faculty to developments in their various ‘
disciplines and the new library materials through a series of
subject and problem focused workshops and seminars.

Selected persons will be sent in for degree and non-degree
'craining.

Upgraded training materials by: (i) improvement of the library
with the acquisition of 30,000 volumes of books (or 4,000 plus
per school) and at least three years subscription to ten
periodicals on agriculture and allied fields at a cost of
$500,000; (ii) providing adequate laboratory equipment and
other teaching materials worth $459,000 (allowing each college
to attain the minimum GRP standards) .,*

*These costs do not include 257% added in the project for contingency and

inflation,
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None of the schools possesses more than a third >f the basic
laboratory equipment deemed as minimum by MEC: ;ome have less
than a fifth, Libraries are typically small anc the average age
of books is high. Much of the materials are conpletely out of
date. Training equipment generally is inadequate=both in
selection and quantity.

¢. BExpanded facilities: School facilities extendec by constructing
14 buildings costing $7,060,000 or an average cost of $500,000
per building (six multi-purpose training centers, four library
buildings, two student dormitories, and two classrooms). Plans
for these buildings have been prepared by the Department of
Works and will be constructed by the schools by contractors.*

d, Established scholarship fund: Loan funds with a total
capitalization of $350,000 will be established at the seven
colleges to support almost 4,000 students from poor rural families.
(It will be made a condition precedent that the schools produce
a plan to operate the fund including identification of students
and repayment.)*

e. Expanded research and outreach capacity: Off-campus soclal
demonstration laboratories for the practical training of students
will be established in the rural areas. Possibly some 42 of
these social laboratories will be established up to six by each
of the seven colleges, at an average of two laboratories per
year during the four-year life of the project. It is anticipated,
however, that thereafter project colleges will .ontinue with the
program whereby year after year more demonstration laboratories
will be established.

5. Linkages

The unifying thread within the project is the capacity to educate:
the chosen medium—the small agricultural colleges; the product—
faculty, enrolled students, non-formal training of communities
through seminars and workshops. This project will cirect its
efforts towards the improvement of the teaching capability, so that
one aspect of rural education is institutionally str nger, capable
of reaching and teaching for many years beyond the formal end of
the project. The center of community training will be the Farmer
Training Center, which will be built and/or equipped, at each of the
seven colleges. These training centers will be multi-purpose and
will be utilized for the training of: a) students preraratory to
their internships; b) technicians and trainors; c) small farmers,
rural women, youth, and other segments of the rural population
under continuing or adult education programs supported or initiated
by the schools themselves.

The project will build centers where these facilities are not
presently available. They will contain lecture and demonstration
rooms, audio-visual facilities and accommodation for 50-60
participants. 1t is expected that
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buildings will be utilized by non-college groups as well, making the
school an important center in local life.

Every semester, a group of about 35 students per school who are in
their senior year(s) with practicum requirements (B.S. Community
Development, B.S. Development Communication, B.S. Agriculture
Education, B.S. Agriculture Extension, B.S. Agriculture Economics,
B.S, Agri-Business, B.S. Agriculture (major in animal/crop science),
B.S. Food Technology/Home Economics, Social Science students and
other students taking similar courses or with allied subjects
rélevant to rural development) will be fielded in a pre-determined
barangay which will become a demonstration laboratory. With the
guidance of a team of instructors/facilitators (who will be assigned
full-time in these demonstration laboratories ir. the rural areas),
the students will be divided into several groups depending on

their areas of specialization such as: crop science, animal science,
social science, food technology and home making, health and sanitation,
physical education, village technology, etc. These students, together
with the poor rural inhabitants and subject to faculty supervision,
will work out a plan of action for a development: activity which might
address individuals, farms, a particular crop or cropping system,
and/or a complete barrio. Finally, they will implement their plans
under the guidance and/or supervision of the team of imstructors/
facilitators and with the concurrence and cooperation of the host
barrio. '

The team of instructors/facilitators (to be assigned at the demonstratio
laboratories to guide students in their practicum activities) will be
composed of five persons from flve disciplines {depending upon
circumstances): plant science, animal science, social science,

cottage industries or a similar income generating skill. One of the
five members of the team will act as chairman.

Resource persons from the colleges or other uoxtension agencies or even
private persons with relevant expertise will be called upon as
necessary to assist the students. Alternatively, students may be
able to be placed as interns with the various outreach agencies.

Training of small farmers, rural women, out -of-school youth, and

other poor rural inhabitants will start in thes2 centers. Among other
things, they will be given orientation on the project and the possible
benefits that would accrue to them as its consequence. They will be
trained by the staff of the college with the assistance of the students
on citizenship, leadership, cooperation, health and sanitation,
nutrition and family planning, home and community living, on various
income generating support-skills activities (small scale industries/
cottage industries), and in the managemuent of their own affairs

through the formal of rural institutions,

Rural women will be instructed in both areas traditional to them

(food preparation, processing and preservation while at the same

time being trained in home and community living, health and sanitation,
nutrition, family planning) and farming practices including farm
management,
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Out-of-school youth will be given instruction to encourage them to
take vocational training or, if promising, encourage tc go back to
school under aegis of the Student Scholarship and Loan Fund program
of the project.

Other poor rural inhabitants interested in certain of the above
activities or knowledge will be given similar instruction by the
students under the guidance and direction of the team cf instructors/
facilitators assigned to them,

In all of the above, the farm training centers on-campis will
provide the ultimate back-up and continuity.

A parallel and related but distinct activity to be supported by the
project will be the involvement by the college in adaptive research
and local field trials and demonstrations. It is hopec the National
Food and Agriculture Council (NFAC) representative on the technical
advisory board will play a leading role linking promising technology
developed at Central Luzon State University (CLSU), Vi:cayas State
College of Agriculture (ViSCA), Undversity of the Philippines at

Los Banos (UPLB), and elsewhere with the project colleges.and the
results of these treats with extension.

Adaptive research will be undertaken in cooperation with Philippine
Council for Agriculture and Resources Research (PCARR), NFAC, and
other GRP agencies. Research priorities will draw upon the body to
technical knowledge coming into being at UPLB, CLSU, and similar
institutions as a consequence, in part, of other USAID activities.
Ideally, the seven colleges will be able to play an important future
role in the dissemination of technological packages.

Location of Activities

The seven agricultural colleges selected by the MEC to participate in
the project are located in the rural communities and servicing the low
income farm families.

a. Aklan Agricultural College is in Banga, Aklan (Region VI). The
college was established as Capiz Farm School in 1918 and converted
into the Banga Rural High School in 1925. 1In 1960 (Republic Act
No. 3439), the school was converted into Aklan Agricultural

College.

b, Camarines Sur Agricultural College is located at Plli, Camarines
Sur (Region V). It was established in June 1918 a3 a provincial
farm school then called the Camarines Agricultural School,
offering courses exclusively for boys in the internediate level.
On June 15, 1954 (Reppblic Act No. 1089), the scho>sl was
converted into the Camarines Sur National Agricultural School.

In 1960, by virtue of the General Appropriations A:t for that
year, the school was renamed Camarines Sur National Agricultural
School and on September 18, 1973, the Office of tie President of
PRilippines approved the change in the name of the institution to
Camarines Sur Agricultural College.
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Central Mindanao University is in Musuan (formerly the sitio of

‘Maramag), Bukidnon (Region X). The University started as a rural

high school in 1927 at Managok, Malaybalay, Bukidnon. It was
converted into Bukidnon National Agricultural School in 1937.
The school was razed to the ground during the Second World War
and was reopened in 1946 at its present site in Musuan, Maramag,
Bukidnon., On.June 21, 1952, by virtue of Republic Act No. 807,
the school was converted into the Mindanao Agricultural College.
On June 19, 1965, Republic Act No. 4492, elevated its status to
the present Central Mindanao University.

Don Severino Agricultural College is located at Indang, Cavite
(Region IV). It was established as Indang Intermediate School

in 1906 offering clementary agriculture in addition to the 3'R's,
In 1915 it was changed to Indang Farm School with emphasis on
vocational agriculture for boys and domestic science for girls.
In 1923 the school was changed to Indang Rural High School and
the girls were admitted to classes above the intermediate level.
On June 18, 1964, by virtue of Republic Act No. 3917, the school
bacame Don Severino Agricultural College in honor of Don Severino
de las Alas, a former Secretary of Interio during the Presidency
of General Emilio Aguinaldo.

Palawan National Agricultural College is at Aborlan, Palawan
(Region IV). It was established as a Farm School in 1910. 1Im 1917
primary, intermediate, and secondary grades were offered. In 1930
the school became the Aborlan Agricultural High School with a
four-year secondary curriculum. On June 22, 1963, Republic Act

No. 3648 was passed converting it into the Palawan National
Agricultural College,

Pampanga Agricultural College is at Magalang, Pampanga (Region III).
Established during the Spanish Regime, it becamd idle sometime in
1898 because of the Philippine Revolution against Spain. In 1921
the school offered a curriculum oriented towards agriculture for
both intermediate and high school levels. In June 1938 with the
approval of Commonwealth Act No. 313, it was converted into the
Pampanga National Agricultural School. On June 19, 1965, with

the passage of Republic Act No. 4576, the school was changed to
Pampanga Agricultural College. However, it is only since

September 9, 1974 that the school operated as a state college.

Western Luzon Agricultural College is located at San Marcelino,
Zambales. First established as Zambales Rural High School on
December 3, 1927 by virtue of Commonwealth Act No., 3377. During
the Japanese Occupation of the Philippines, the school was made a
wartime garrison. The school resumed operation in 1946 at the
compound of the San Marcelino Elementary School. In 1961, it
became Zambales National Agricultural School. By virtue of
Republic Act No. 1947, the school became Western Luzon Junior
Agricultural College but it was only im 1947 when it operated as
a state college., Now it is styled Western Luzon Agricultural
College by virtue of Presidential Decree 1437 issued on June 10,
1977.
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Project Inputs

The cost of implementing the project for four years (1979-83) is
estimated at $13,967,000 including allowances for contingency and
inflation. Table 1 shows the "Estimated Project Cost by Project
Component, Annual Dollar Values' while Table 2 shows the "Estimated
Project Cost, Annual Dollar Equivalent by Source of PFunds."

a. GRP Contribution: The reimbursable GRP Acministrative and
Budgetary Support for the project for three years are as follows:

Dollar
Pesos Equivalent
GRP Administrative and Budgetary 12,120,000 (1,616,000)

Support (including MEC and Project
Management Office (PMO) administ-
rative costs) to be included as
additional Operations Expenditures
of the seven project colleges for
three years starting 1980)

Capital Improvements of $2,320,000 30,450,000 (4,060,000)
included in Appropriations Act

1979 (part of this amount is

already released to project

colleges for the Capital Outlays;

the buildings being constructed

out of the said allocation is.

expected to be ready in 1980

plus additional appropriations

for the three non-chartered

colleges)
Rehabilitation of U.S. Excess 750,000 ( 100,000)
Property
SUB-TOTAL 43,320,000 (5,776,000)
Escalation 5,377,500 ( 717,000)
Contingency 7,297,500 ( 973,000)
TOTAL 55,995,000 (7,467,000)

The annual peso counterpart budgetary requirements of the GRP for
the implementation of the project for four years (1979-83) are
found in Table I-15, Annex I.

b. AID Grant. Table I-2, Annex I shows the components of the
$2,500,000 USAID Grant Contribution while Table I-13, Annex I
shows the allocation of total project funds by project colleges.
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c. PL 480,

d. Peace Corps. USAID working with Peace Corps/Manila will make
the necessary arrangements to obtain up to six additional
volunteers who will work on campus of project colleges as
teachers who will possibly substitute for the regular faculty
members undergoing scholarship training for M.S. degrees.
Whatever be the final number of Peace Corps Volunteers to work
with the project, the corresponding cost shall be treated as
additive,

Project Specific Analyses

A,

Economic Feasibility

It is comparatively simple to identify the primary and secondary
beneficiaries and the types of benefits which are likely to follow
from a successfulimplementation of this project. Quantification of
their value to the Philippine economy is another matter.

The primary beneficiaries include the faculty members given M.S.

level training, faculty members given short-term training in countries
in the Southeast Asia and faculty members who will attend seminars

and workshops during the four-year life of project. Moreover, nearly
4,000 students from poor families (having less than 3 hectares of land)
are expected to avail themselves of the scholarship fund. To the
extent schooli operating the revolving scholarship fund are able to
recoup loans,—/ additional students will receive scholarships in the
years following the formal end of the project. As a consequence of
improved faculty teaching, equipment and libraries, almost 35,000
students will, in some degree, receive a better secondary and college
experience during the project's life and that again five-years
thereafter. Finally, certain number of small farmers, rural women,
out-of-school youth, and other persons will have some exposure to
adult training courses undertaken by the schools as a ccnsequence of
the project's four-year life: a preliminary estimate is 15,000.

Institutions will benefit from the project as well. An argument can
be advanced that institutions will be able to reach a large number of
persons as secondary beneficiaries. The secondary benefictaries
include the employers of the more skilled graduates (cocperatives,
agricultural credit banks, extension, etc.) and the farm families
vhich have graduates amongst their family members, ofter as heads of

family. The families of students can also be counted as indirect
beneficiaries for they will benefit from the extra incore and whatever

other benefits can be derived from the presence of a more educated..
person in their midst. Rural society as a whole, in the rather large
areas surrounding the colleges, will benefit in some immeasurable but
important degree as the colleges begin to play a greater role in
their lives.

1/ The experience in debit servicing in the Philippines is mixed.
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In additfon to the beneficiaries, it is also possible to identify
the type of benefits which include extra income, higher productivity,
reduced costs in production and other operations, and increased
receptivity to new ideas, However, quantification is exceedingly
difficultidue to the many strong assumptions which must be made.

It can be argued that students having a greater degree of exposure
to real situations as a part of their formal training, and a better
education overall, are capable of both higher levels of work and of
better quality that would otherwise be the case. Ample evidence
exists elsewhere arguing for high returns to investment in human
capital, returns which continue through the entire lives of the
beneficiaries. These factors suggest a high and positive IRR exists
within this prgject.

A strong argument also can be made on grounds of cost effectiveness
The question must be answered: What is the cheapest way to provide
rural areas with more and better trained persons destined for
employment with rural institutions and farms, from which areas!
trainees themselves derive, in many cases from the more depressed
classes? Four general approaches suggest themselves:

1. Focus upon the existing large agricultural colleges: CLSU, UPLB,
ViSCA, etc.;

2, Focus upon some of the many small agricultural colleges;

3. Some combination of 1 and 2;

4, Direct training of beneficiary groups without using the college
as an institutional intermediary.

The four approaches should judged subject to the following criteria:

1. Cost per student trained;

2. Number of poor families directly reached;
3. Project replicebility;

4, Long-term post project impact and spread.

To some degree, AID options have been narrowed by IBRD support now
being directed at some of the major agricultural universities. 1In
the face of this, AID's real options in rural education are the last
three, nevertheless it is useful to consider how the related project

compares were the options fully open.

On a cost effectiveness basis, it is clear the marginal cost per
student would be low were one to add on to an established large
institution —there would be many more resources to combine with the
AID investment. Further, concentration of effort would economize on
Philippine and donor resources. The large schools can mount, in
principle, rather broad outreach actiuvties. Small schools, on the
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other hand, are able to reach a client body not readily accessible
to the otherwise more efficient larger ones,

Large schools now offer full scholarships to students from poor
background, however, even full scholarships do not cover all of the
costs, so that youth from poor families find it difficult to &ttend
classes far from home. The small college project is taking educational
opportunity out to where the poor are, such that distinct equity-
related advantages are obtained offsetting the higher cost per
student. Although large schools have the technical capability to
effect activities far from their home campus, in practice they do

not. CLSU, for example, concentrates within a 15-hectare radius of
its home campus. There are practical constraints circumscribing

the length of reach, cost of transport being one. In this light,
because there are so many of them, smaller schools become an efficient
agent to link basic work carried on at research stations and large
agricultural colleges, enabling a variety of practical adaptive and
demonstration actions to be taken under varied conditions. Like the
large schools, the small schools autonomously seek active roles in
their rural neighborhoods and can provide continuing local leadership
otherwise unavailable. The project will encourage this propensity.

In sum, by supporting the small schools, we are magnifying mamy
times over, admittedly with a weaker tool, what the large schools
attempt in their immediate neighborhoods.

An alternative to formal education are highly focused training

schemes, targeted upon one or more rural groups. 7There could indeed
have a greater individwal impact but their per unit and implementation
costs would be high and many of the other desirable efforts, continuity
for one, would be lost.

A vital criteria is replicability. To the extent, the concepts
provided by this project are suzcessful, 15 other colleges could
imitate them at very low cost. Success may well encourage the GRP

to make invegtments in college plant now not being made—in particular
in libraries and laboratories.

In practice, the donor community is undertaking a combination
approach—both large and small colleges are getting attention,
However, AID is the only donor proposing a major initiative with the
small colleges. This strategy seems justified; rural higher education
is the most overall cost-effective approach to regional and individual
equity.

B. Social Soundnessl/

The key to skills transfer and knowledge dissemination lies as much
with its packaging and its media as it does with its substance. The

1/ See Annex H, Social Soundness Analysis for further details.
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basis for using the rural agricultural colleges as the medium is that
as part of the social life of the communities within their influence
areas, they will be better able to influence acceptance of new
infcrmation and skills,

Agricultural colleges, both chartered and unchartered, were the
backbone of community services before the creation of the Bureau of
Agricultural Extension (BAEx), under the Ministry of Agriculture (MA).
Farmers within the area of influence of such schools are often
consulted on problems of crops, livestock, farm management, and
community develupment. The project will strengthen this relationship
by serving as a link between extension service agencies of health,
nutrition, family planning, agriculture reclated activities, and the
rural beneficiaries. As a link, the project schools will use the
students, who will be in direct contact with the rural residence,

to monitor the resident's perceived problems and needs resulting in a
shared process of identifying, testing and adaption of agreed upon
"solutions" to remedy problems or currect errors, as the case may be.

The project colleges are relatively small and are firmly established
in their locations. These schools serve small farms and are oriented
to their particular communities. Many of them evolved from farm
schools. All of them offer secondary level education. The traditional
bias toward strictly academic training has been offset increasingly
in recent years to provide more community services. This point is
emphasized to illustrate that project institutions are established
parts of the communities they serve, and have evolved over time as a
logical service focal point for farm families., They have already
demonstrated outreach capabilities to provide services by the fact
that farmers go to the project institutions for assistance in many
aspects relevant to their everyday life. The fact that rural resident
beneficiaries look to the project institutions for advice/assistance
is a positive factor in using colleges as motivational vehicles. The
institutions will become the alma mater of a large share of the
educated in areas around the schools. More than half of the present
graduates of the project schools obtain work within a year from
graduation. A large number also go back to their communities includirg
the extension service-oriented agencies., The faculty, who-wili be

the recipients of upgraded academic qualifications, are apparently
committed proven by the fact that they not only accepted the assign-
ment but also the low faculty turn over rate,

Technical Analysis

Although the project, through its investment in college-training
capabilities, will reach a wide spectrum of rural people, it will
concentrate on the training of college level students of agriculture

who will eventually enter into vocations wnich service rural communities.
The central 'idea' which the project will initiate is the establishment
of a senior student internship using the medium of social science
demonstration laboratories sited in rural areas. The term laboratory:

is not meant to imply a physical plant, it is rather a controlled or
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studied situation into which the intern is injected to work under
the direction of faculty and research staff at the colleges. The
'laboratories' will provide students an opportunity to apply class-
room concepts under real conditions in a variety of disciplines
including rural development, animal science, social science, health
and nutrition, plant science and agronomy, etc.

The colleges possess the historical capability in most cases to
undertake this approach; however, the project will greatly enhance
their ability to engage in experimental educational approaches. The
particular laboratory design will likely conform to local considerations
and these cannot be predetermined in the absence of very detailed
information upgrading the circumstances .in each area. The project
will require, however, as a condition precedent each school submit
its social science laboratory implementation plan—in datail with
justification. These will be cleared by the implementing agencies—
MEC and USAID—and we shall ensure these initiatives are realistic
and conform to AID objectives and guidelines.

Administrative Arrangement

The MEC acting through the Bureau of Higher Education is the
implementing body of the Agricultural Education Qutreach Project.

1, Advisory Board

An Advisory Board will be established to assist the MEC in the
formulation of policies towards the realization of the project
‘objectives and interpretation of the guidelines laid down by the
Project Paper towards implementation. The Project Director will
solicit the views of the Board in particular before making
decision on program content in the light of the particular
points of view of the organization they represent and make
recommendations. The Advisory Board will be composed of one
representative each of MEC, MOB, NFAC, NEDA, ACAP, and USAID,

In addition, the colleges will be represented by one person
selected by them. The Board will meet regularly once every three
months and whenever a member calls for a special meeting.,

2. Chairman of the Advisory Board

The Minister of Education and Culture or his duly authorized
representative shall act as the Chairman of the Advisory Board.
He shall serve on a part-time basis performing the following
functions:

a., Presides over meetings of the Advisory Board;

b. Acts for the MEC on policy issues affecting the project with
the advice of the Advisory Board;

¢c. Oversees the project for the MEC; and

d. Such other functions as are necessary in the interest of the

project.
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Prdject Director

The management of the Agricultural Education Qutreach Project is
placed under the Bureau of Higher Education. Consequently, the
Director of Higher Education shail act as the Project Director.

He shall be responsible to the Minister of Education and Culture
with regards the management of the project. He shall be assisted
by a Project Manager, an Assistant Project Manager and a Technical,
Secretarial Staff. A Project Management Office (PMO) shall be
established (on the compound of the MEC, if space is available)

to house the PMO staff. The Project Director shall rve on a
part-time basis with the following functions:

a. He will be responsible for the overall management of the
project;

b. He will be the link between and/or among the MEC, the
agricultural colleges, and the other offices involved in
the project;

c. He will be responsible for the proper coordination of all
agencies and personnel involved in the project;

d. He will be responsible for the project records: fiscal,
supply, personnel, and others;

e. He will be responsible for the allocation and disbursement
of funds for the operation of the PMO and the Advisory
Board and he will ensure the colleges on meeting deadlines
in submitting reports to MOB; .

f. He will act as the Monitoring Body and Clearing House for
the project on the Project Management level;

g. He will be the head of the PMO and will provide technical
and secretarial services to the Advisory Board; and

h. Such other duties as assigned him by the Minister of
Bducation and Culture in the interest of the project.

Project Manager

The Project Manager will be appointed by the Minister of
Education and Culture from among the senior staff of the
participant agricultural colleges. He will render full-time
service., He will be assisted by an Assistant Project Manager who
will render part-time service. The duties of the Project
Manager are to manage the project on a day-to-day basis,

ensuring the general directives of the USAID, MEC, Project
Director are implemented:

a. He will represent the Project Director in the management
of the project;

b. He is responsible for the implementation of the project in
coordination with the Project Implementation Officers of the
individual agricultural colleges;

c. He consolidates all program staff work activities and/or

budgetary requirements of the agricultural cohleges for the
information/action of the Project Director and the Minister

of Education and Culture.
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d. He reviews all programs/projects of the agricultural colleges
in connection with the Agricultural Education Outreach Project
that may not be consistent with already approved activities
and submit the same for review and/or approval by the Project
Director and/or the Minister of Education and Culture;

e. He will be the Chairman of the Technical/Secretarial Staff
' which will support the operation of the FNO;

f. He will assist the Project Director in cocrdinating the
activities of the consultants of the project; and

8. Performs other duties that may be assigned him by the Project
Director and the Minister of Education and Culture in the
interest of the project.

Technical/Sécretarial Staff

There shall be a Technical/Secretarial Staff which shall provide
technical and administrative support to the Project Director and
Project Manager. The members of the Staff shall be appointed by
the Minister of Education and Culture on a contractual basis.
The composition of the Staff and their corresponding rates are
3s follows:

Three. (3) - Executive Secretaries at P1,500/month salary each
(one to be assigned with the Minister of Education
and Culture, one with the Project Director, and one
with the Project Manager)

Three (3) - Educational Researchers at P1,000/month salery each

One (1) - Illustrator at P1,000/month salary
One (1) - Chief Accountant/Bookkeeper at Pl,500/month salary

Two (2) - Stenographers at P800/month salary each (one with
Project Director and one with Project Manager)

T™wo (2) - Accounting Clerks at P600/month salary each
Two (2) - Clerk-typists at P500/month salary each

Two (2) - Drivers/Office equipment operatcrs/messengers at
$600/month salary each

Proiect Implementation Officer

There shall be seven PI0's, one for each agricultural college.
The President/Superintendent of the agricultural college, or his
designated representative, will act as the Prc ject Implementation
Officer at the college level,
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He shall render part-time service to the project with the
following duties:

a. Responsible for the implementation of the project at particular
college;

b. Prepares the budgetary requirements of the project and
submits same for review by the Project Director for consolidation
and/or inclusion in the MEC-AEQOP Budget;

c. Allocates funds for each of the component activities of the
project under such conditions as are stipulated in the Project
Paper and/or guidelines approved by the Project Director or
Minister of Education and Culture;

d. Appoints/assigns personnel for the project at the particular
college;

e. Prepares any program change and submit same :or approval by the
Minister of Education and Culture thicugh the Project Director;
and

f. Performs such other duties necessary in carriing out the
objectives of the project at the institutionil level.

Assistant Project Implementation Officer

The Project Implementation Officer shall bhe assisted by an
Assistant Project Implementation Officer who will render full-
time or part-time service depending on the appointment/designation
extended him by the Project Implementation Officer. His duties
are:

a. He shall assist the Project Implementation Officer in the
implementation of the project at the particular college;

b, Acts as the Director of the on-campus training center and as
such, take charge of the scheduling of training programs;

c. Coordinates the activities of Ad-Hoc Committees to be assigned
in relation to the project, such as:

(i) Library development committee
(1i) 1Instruction/laboratory equipment committee
(iii) Faculty/staff improvement
(1iii) Student scholarship and loan fund
(ii1ii) Physical facilities upgrading

d. He coordinates with those in-charge of college programs/
projects which are to support the outreach program of the
project;
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e. He supervises the activities of the Instructors/Facilitators and
coordinates on campus training programs and the conduct of
off~-campus demonstration laboratories;

f. He provides administrative support including use of vehicles
and equipment necessary for the implementation of the project
in cooperation and/or coordination with other college officials
concerned;

g. Performs such other duties as are necessary that the President/
Superintendent of the College or PIO may assign him in the
interest of the project.

8. Instructors/Facilitators

The Team of Instructors/Facilitators shall link on-campus theory to
off-campus practice. Their functions are:

a. Act as critic teachers/supervisors of students undergoing field
practice at the demonstration laboratories, in coordination
with the students' advisors;

b. Act as the link between the college,'the rural people, and other
outreach agencies through the demonstration laboratories
established as venues for practicum activities of students;

c. Provide the continuity of the outreach program to the rural
inhabitants either through the participation of the students or
on their own as a team of change agents in the service areas of
project colleges.

The following is the Organization Chart of the Agricultural Education
Outreach Project both for the Management Level and the Institutional Level
(Charts 1 and 2).
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E. Environmental Concernsl/

The Agricultural Education Outreach -Project's environmental
examination has been approved by the Mission Director with a
negative determination. No element of the project is of itself
harmful to health or the environment. Indéed, the argument can

be advanced that better educated people will be more sensitive to
envirormental issues, Together with the increased capabilities for
resear. h and environmental "awareness'' withir the schools, it can
be assc¢rted that on margin the project will have a positive impact.

F. Women in Development

Philippine women play an unusually important role in rural life
certainly in comparison with that common in developing countries.
This importance is reflected in the 40-50% overall participation in
the student bodies of the seven (7) participating colleges. It is
the intention of the project planners and of the college implementing
officers to ensure that women play a proportionate role in all
training opportunities including internships in the barrios afforded
by the project. These internships will be of particular importance
inasmuch as the practical training should improve participant
opportunities for subsequeat employment. These jobs, which are
expected to be in rural areas, would include administrative positions
in cooperatives, rural banks, extension, other government outreach
activities, and so on. It seems reasonable to expect women to
improve both professionally over time as a consequence of the
improved quality of training and competitively in the job market.

As a consequence of this project, specific training programs can be
mounted on behalf of rural women through the farmer training centers
and, possibly, as part of the village development projects initiated
by colleges as part of their student development training program.
It is the intention of the planners that this training affords

women an opportunity not only to improve their traditional skills
but to achieve competence in new ones as well. Of particular note
in this connection, is farm management in the widest sense,

The project has little doubt women will enjoy full and proportionate
benefits from the project and that this is ensured by the sincere

intentions of the implementing agencies.

IV. Financial Analysis and Plan

A. Financial Plan and Project Budget

A tabular summary of the estimated project cost and its prpposed
budget is presented in Tables 1 through 4. More detailed cost estimates
are included in the Annex.

1/ See Annex : Environmental Checklist
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0f the $14 million total project ccst, the AID grant of $2.5 million
will cover about 18% and will be used mostly to pay for direct foreign
exchange costs (69% of the grant). Imported books and periodicals
will require about $500,000; and $459,000 will be required for
imported equipment to be used as teaching aids in laboratories and
classrooms and vehicles to transport faculty and students to
demonstration barangays. Another $125,000 is slotted for participant
training abroad and $144,000 for domestic and foreign technical
assistance. On the local currency side of the cost ledger, $350,000
of the grant money is earmarked for a student scholarship and loan
fund and $143,000 for the domestic training of college instructors

in agricultural extension-related fields, The remaining 28% of

grant funds ($704,000) covers the expected cost escalation and
contingency requirements.

Some $4.0 million from PL-480 Title I generation of local currency
will be used to supplement GRP budgetary appropriations for the
construction of improved libraries, classrooms, multi-purpose
training centers, student dormitories and other such facilities
required to upgrade the seven targeted agricultural colleges,
Actually, only $3.0 million was planned, or approximately $430,000
per campus, but the cost escalation and contingency factors add
another 33%. '

GRP budgetary resources are planned to provide the peso equivalent
of $7.5 million, 54% of total project cost. Most of the GRP funds,
$4.1 million or about $580,000 per college, will be used for the
construction of improved and expanded physical facilities on these
badly neglected college campuses, together with the PL-480 funds
mentioned above. About $1.6 million, or 12% of total project

costs, will cover project management expenses. Another sizeable

lump sum, $1.7 million, or 23% of the planned GRP budgetary
contribution, is reserved to cover cost escalation and contingencies.,

A 157% cost escalation factor, compounded annually, was applied to
imported equipment costs, 10% to all other costs. The standard 15%

contingency fund was added.

Budget Analysis of the Implementing Agency

The Project Management Office will be located in the Office of the
Minister of Education and Culture. Annual local currency budget
counterpart requirements are presented in Annex I, Table I-15, and
amount to $2.9 ($22.0) million in 1980 and $5.5 (P41.6) million in
1981. The total estimated 1980 budget for MEC is $448.2 (P3681.9)
million, of which the proposed 1980 budget for this project would
comprise only about 0.6% and the proposed 1981 project budget would
comprise about 1.1% of the regular funds expected to be controlled
and disbursed by that office, following GRP fiscal procedures and
subject to national regulations and audit. The Mission believes
adequate procedures and sufficient capability for handling the
magnitude of this project's flow of funds do exist in and have been
demonstrated by the implementing agency.



Table 1
Estimated Project Cost by Project Component, Annual Dolla: Values
Agricultural Education Outreach Project
(1000 Dollars)l/

Project Component 19792/ 1980 1981 1982 Project Toti
Statf Training 118 93 26 267
M.S. Degrees 16 51 40 107
Participant Training 86 34 5 125
Workshops/Seminars 16 9 11 36
Commodities 476 483 150 1109
Books and Periodicals 150 250 100 500
Teaching & Lab Equipment:
and Vehicles 276 183 459
Excess Property Rehabilitation
or Offshore Procurement 50 50 50 150
Student Scholarship and
Loan Fund 50 150 150 350
Consgtruction 2320 1500 3240 _1060
Technical Assistance 80 34 30 144
Project Management 6417 485 510 1641
Personnel 248 248 248 745
Ops. & Maint.:Mgt. 69 66 66 200
Ops. & Maint.: Colleges 290 171 171 631
Equipment & Vehicle 40 : 40
Evaluation 25 25
SUB-TOTAL 2320 2871 4485 896 10571
Cost Escalation3/ 301 963 297 1561
15% Contingency 347 483 825 179 _1834
TOTAL 2667 3655 6272 1372 13967

Note: Items may not add exactly to totals due to rounding.

1/ Counverted from peso figures in Table I-1 at F7.5 = US$1.00.
2/ Authorized in 1979 GRP Budget in anticipation of this project.

/ 15% compounded annually for imported equipment, 10% compounded annually
for all other costs.
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Table 2
Estimated Project Cost
Annual Dollar Equivalent by Source of Funds
Agricultural Education Outreach Project
(1000 Dollars)l/

AlID Grant Host Country
_Foreign Local AID PL 480 GRP Project
Year Exchange Currency Total 1C Generation Budget Total
1979 - 23202/ 2320
1980 592 132 724 1500 647 2871
1981 501 209 710 1500 2275 4485
1982 160 201 361 535 896
CONSTANT PRICE TOTAL 1253 543 1796 3000 5776 10571
Cost Escalation3/ 254 224 378 465 717 1561
15% Contingency 226 100 . 326 535 973 1834
PROJECT TOTAL 1733 767 2500 4000 7467 13967
(17.9%) (28.6%) (53.5%) (100.0%)

Note: Items may not add exactly to totals due to rounding.

1/ Converted from peso figures in Table I-2 at P7.5 = US$1.00.
2/ Authorized in 1979 GRP Budget in anticipation of this projcct.

/ 15% compounded annually for imported equipment, 107 compoundoed annually
for all other costs.
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Table 3
Estimated Project Cost by Component and Source of Funds
(Financial Plan, Dollar Equivalent)
Agricultural Education Out;each Project
(1000 Dollars)l

AID Grant Host Country
Foreign Local AID PL-480 GRP Profect
Project Component Exchange Cu¥rency Total LC Generation Budget Total
Staff Training 125 142 267 267
M.S. Degrees 107 107 107
Participant Training 125 125 , 125
Workshops/Seminars 36 36 36
Commodities 959 50 1009 100 1109
Books & Periodicals 500 500 500
Teaching & Lab Equip-
ment & Vehicles 459 459 459
Excess Property Rehab.
or Offshore Procurement 50 50 100 /50
Student Scholarship &
Loan Fund _ 350 350 350
Construction 3000 40602/ 7060
Technical Assistance 144 144 144
Project Management 25 25 1616 1641
Personnel 745 745
Ops. & Maint. - Mgt, 200 200
Ops. & Maint. - Colleges 631 631
Equipment & Vehicle 40 40
Evaluation 25 25 25
SUB-TOTAL 1253 543 1796 3000 5776 10571
Cost Escalation3/ 254 124 378 465 717 1561
15% Contingency 226 100 326 535 _973%/ 1834
TOTAL 1733 767 2500 4000 1&§1§/ 13967

Note: Items may not add exactly to totals due to rounding.

Converted from peso figures in Table I-2 at P7.5 = US$1,00.

Includes $2,320,000 authorized in 1979 GRP Budget in anticipation of this project.
15% compounded annually for imported equipment, 10% compounded annually for all
other costs.

Includes $580,000 authorized in 1979 GRP Budget. . ]
Includes $2,900,000 authorized in 1979 GRP Budget in anticipation of this project.

JWIN =
S .S

I 1
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Table 4
Cost of Project Qutputs by Source of Input Funds
Agricultural Education Outreach Project
(1000 Dollars)

U.S. Host Country
Magnitude . Total Cost PL 480 -
of Outputs of Qutput AID LC Gene- GRP
Project Qutputs (units) ($1000) Grant rations Budget
Upgraded teaching/staff capacity 267 267
Faculty given M.S. training 25 107 107
Faculty/staff trained in
third countries 26 125 125
Faculty/Staff attended
seminar/workshop 140 36 36
Upgraded training systems 1109 1009 100

Library books/periodicals

procured (including 3 year

subscription to 10

periodicals) 30000 500 500
Laboratory equipment pur-

chased (including 300

pcs sampling tin cans) - 366 52.5 52.5
Teaching equipment and
vehicles acquired 92 406.5 406.5

Excess property rehab/pro-
cured (including 700 steel

beds & 700 mattresses) 1528 150 50 100
Extended school facilities ' 7060 3000 4060
Buildings constructed
under PL-480 funds 12 3000
Buildings constructed
under GRP Capital Outlay 14 4060
Established scholarship/loan fund 350 350
Students granted scholarships/
loans 3955 350 350

Other outgutal/
Demonstration laboratories

established off campus 42
Demonstration/field trials made 294
AR sRI e M 138
Rural women trained ' 3360
Out of school youth trained 3360
Other poor rural inhabitants

trained 3360
Extension workers/technicians

trained 1050

1/ No direct allocation of costs to these outputs is practical.
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Table 4 (Cont.)

U.5, Host Country
Magnitude Total Cost PL480 -
of Ouwputs of Output AID 1C Gene- GRP
Project Outputs (units) ($000) Grant rations Budget

Technical Assistance 144 144
Technical Consultants provided 7 144 144

Project Management 1641 25 1616

Personnel 745 745

Ops. & Maint. - Management 200 200

Ops. & Maint. - Colleges 631 631

Equipment & Vehicle 40 40
Evaluation 25 25

SUB~-TOTAL 10571 1796 3000 5776

Cost Escalation 1561 378 465 717

15% Contingency 1834 326 535 973

TOTAL 13967 2500 4000 7467
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V. Implementation Plan

A, Plan

Only a very general project-life implementation plan can be prepared
prior to a detailed review of the needs and circumstances at each
college. A condition precedent will be to require each college

and the implementing GRP body to provide annual and life of project
work plans. Nevertheless, a plan embodying the logical scheduling
of inputs can be prepared and appears below (it assumes the project
will begin in January 1980):

Activities Month Year
1. Budget development and review, Jan-Mar 1, 2, 3

and negotiations for release
2. Organization of the Advisory Board January 1

Organization and staffing of the Jan-Mar 1
Project Management Office

Organization and staffing of the Jan-Mar 1
Project Implementation Office

Creation of ad hoc committees for:

- faculty development )
- 1library development )
- physical facilities upgrading ) January 1
- equipment acquisition )

- student scholarship/loan fund )

3, Seminar, workshop to formulate Jan-Feb 1
project policy guidelines

Providing specialized training to Apr-June 1, 2, 3
26 faculty/staff directly involved
in the project

Organizing seminar-workshop along Apr-May 1, 2, 3
areas of interest relevant to
the project for 140 faculty/staff

members

Granting of scholarships for M.S. Apr-May 1, 2

degree to 25 faculty members

Scholarship training for M.S. Jun-Dec 1

degree of 25 faculty members Jan-Dec 2 &3
4, Acquisition of library books and Mar-May 1, 2, 3

subscription to periodicals on
agriculture and allied fields



Purchase of instructional materials
and laboratory equipment and
vehicles

Physical facilities construction
(multi-purpose training center,
library, classrooms, student
dormitories, etc.)

Establishment of student scholar-
ship and loan fund

Operation of student scholarship
and loan fund

Selection and survey of barangays
to be used as demonstration
laboratories

Planning of activities and
preparation of training materials

Planning and organization of

-demonstration laboratories

In-campus training of:
- student outreach agents

- small farmers

- rural women

- out-of-school youth

- other rural inhabitants
Planning of production of outreach
materials like animal breeding
Production and distribution of
materials for the outreach
program of students
Training/fielding of students as

outreach agents in the demonst-
ration laboratories

Mar-May

Mar-Dec
Jan-Dec

Jan~Mar

Jun=Dec
Jan-Dec

May, Oct
Apr, Oct
May, Oct

Apr-May )
Sept-Oct)

May-Dec
Jan=Dec

Jun=-Jul)
Nov-Dec)

Mar-Apr )
Aug-Sept)

Apr-May )
Sept-Oct)

May-June)
Oct-Nov )

Jun-Jul)
Nov-Dec)

Mar-Dec
Jan-Dec

Apr-Jun

Jul-Oct
Dec~Mar
Jul-0Oct
Dec-Mar
Dec
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On-the- job training of farmers and Jul-Oct 1
students Dec-Mar 1 &2
Jul-Oct 2
Dec-Mar 2&3
Dec 3
8. Monitoring and documentation Oct 1
Mar, Oct 2&3
9. Evaluation of student activities Nov 1
Mar, Oct 2&3
Research and evaluation at the December 1, 2, 3

institutional level

Mid-term evaluatdon June 2
End-of-projeét evaluation December 3
10. Policy formulation December 3

B. Procurement Arrangements

1, Commodities

The AID Grant will finance about $1,042,000 in commodities
comprised of books and periodicals ($500,000), teaching and
laboratory equipment and vehicles ($59,000) and U.S. excess
property ($83,000). Books, periodicals, vehicles and equipment
will be procured using standard AID procedures either through a
procurement agent or directly by the GRP under Handbook 11
procedures. Excess property will be acquired through the
Mission's excess property office.

2. Technical Assistance

The AID direct contracting mode will be used to finance technical
assistance for the project. We do not propose using host country
contracts because of the expected short term nature of the
Technical Assistance.

Evaluation Plan

Involving, as it does, seven colleges of varying degrees of administrative
competence scattered across the entire island chian, and engaged in a
multiplicity of activities of timing determined by the peculiarities of
individual circumstance, this project will require a very sensitive
monitoring system. This, in turn, argues for a more systematic than
normal evaluation plan. The project will be subjected to an internal

" evaluation at the end of the first and third year, and will be the

responsibility of the USAID project officer with selected assistance.
At the end of the second year and mixed internal-external evaluation
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will be undertaken which will have as its purpose a very critical
review of progress to date, A final end-of-project evaluation is also
is also scheduled to be done by either a joint GRP/USAID or independent
group.

A detailed monitoring plan will be required to satisfy part of the
condition precedent. This plan must be in sufficient detail to enable
project management to account for progress and input expenditure on a
monthly basis. A monthly report of problems will be submitted to the
USAID project officer and on general situation report will be submitted
quarterly by the project director to the USAID.

A. Monitoring

Pm ject evaluation is an important tool in determining the
efficiency, effectiveness and project activity in project
implementation. Three levels of evaluation will be undertaken
during the life of the project: continuous monitoring, a mid-term
evaluation at the end of two years and a final report on project
evaluation.

This evaluation will be guided by AID Evaluation Handbook and an
original report on "Project Evaluation Summary' (PES) format., ==~

The purposes of the evaluation will be to:

1. Evaluate progress toward attainment of project objectives and
confirmation that targeted outputs are being achieved within
theplanned time frame.

2., Identify and analyze problem areas or constraints which may
inhibit attainment of project objectives. .

3. Assess corrective action needed to help overcome such problems.

4, Assess, to the degree feasible, the overall social and economic
impact of the project in targeted beneficiaries.

5. Recommend possible modifications in objectives, approaches,
design, organization, management, and operations of the project.

6. Provide decision makers with information and analysis useful
for future project and policy planning.

Project monitoring will be a responsibility of the implementing
agency. It is expected that the agency will report on a monthly
basis, as necessary, to MEC, USAID, and other appropriate GRP
agencies with quarterly progress reports. It is noted elsewhere
that the preparation of detailed implementation plan will be a
condition precedent for the implementing agency to obtain funds.
Part of this implementing plan must include a detailed monitoring

schedule.
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In addition to the quarterly reports, major evaluations are scheduled

" as follows:

Activities Year
Project starts January 1980
Mid project evaluation by USAID January 1982

and in-country or expatriate
contractor or both

End-of-project review by either November/December 1983
a joint GRP/USAID or independent
evaluators (expatriate/in-country)

VI, Conditions, Covenants and Negotiating Status

A.

Conditions Precedent (CP's)

In addition to the conventional terms and conditions precedent to
the release of grant funds, the grant agreement should provide that:

1. The project director will provide an annual work plan which will
include ali of the remaining project. This plan must include
two levels of activity. First, those actions which the project
director is directly responsible and involve project wide
activities; arrangements for training, screening and selection
of participants (criteria to be mutually agreed with the donor),
organization of workshops and seminars and many other activities
which require central direction. Second, the implementation
plan by the individual colleges. This must include:

a. operation of the student scholarship fund with criteria for
salection screening mechanism and loan recovery system;

b. an annual community outreach program utilizing farmer
training centers to be constructed under the project as
well as faculty, students, laboratories, etc. In particular,
extra activities made possible by the project must be noted;

c. the implementation plan in-campus for the project, including
assignment of full and/or part time staff, office space,
secretarial support, transport, and so on;

d. plan for implementation of the student rural internship
scheme;

e. plan to utilize and operate or maintain commodities provided
under the project including books, equipment, vehicles, etc.;

f. a detailed construction plan for all buildings to be built
including cost and specifications; and



35

g. utilization of Peace Corps personnel to replace staff sent
for training.

2. The project director will submit an annual monitoring plan which
will include all of the remaining project. This plan will
allow for monthly reports of slippage and quarterly review of
the project progress to date and a quarterly projection of
funds available to finance the elements of the project.

3. A plan for the annual evaluation including identification of
progress measures and provision for necessary base line data.

Covenants

The project has been under consideration for four years and the
GRP has included it in the 1979 budget. The project agreement
will be signed by the end of August, Implementation will be
effected through the MEC with the project officer reporting
directly to the Office of the Minister of Education and Culture.
PL-480 will be used ($4,000,000) and a small Peace Corps groups
included as teachers.
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U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
Manila, Philippines

Ramon Magsaysay Center
1680 Roxas Boulevard Telephone: 59-80-11

Mission Director's Certification

I, Dennis P. Barrett, the Principal Officer of the Agency for
International Development in the Philippines, having taken
into account, inter alia, the maintenance and utilization of
the Projects in the Philippines previously financed or assisted
by the United States, do hereby certify that, in my judgment,
the Philippines has both the financial capacity and the human
resources capability to effectively implement and execute the
proposed Agricultural Education Qutreach Prcject.

This judgment is based upon the project description and

analyses as presented in the Agricultural Education Outreach
Project Paper and i8 subject to the conditions imposed ther:in.

e P S

Acting USAID Mission Director

August 27, 1979
Date
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PROJECL ! IDENTIFICATION DOCUMENT

RURAL EDUCATION OUTRIZIACH

I. PROJECT DESCRIPTION

A, Summary of the Problem

The Green Revolution has not sufficiently improved the lives of poor farmers and
poor rural inhabitants, and in some circumstances may have contributed to further
widening the gap between the rich and the poor farmers through secondary problems,
Only those farmers who can afford the necessary azricultural inputs can take ad-
vantage of the new high yielding varieties, In short, access to cheaper technologies
suited to the needs of the rural poor are required. An added complication is that
agriculture is a location-specific science; crops and methods vary throughout the
country. Technologies developed in one region of the country often cannot be adopted
in another area. This precludes many small farmers from taking advantage of new
technologies since they simply cannot afford to risk their limited resources on
technologies that might be unsuitable for their locality,

B. Solution to the Problem

In 'response to the lack of adapted, low-cost technologies probiem, this project
proposes to:

1, increase the number of small farmers (and other rural inhabitants) using and
benefitting from adapted, low-cost technologies;

2. increase the number of trained public and private institution personnel serving
these small farmers; and

3. increase participation in self-government at the lowest levels.

The outputs expected to effect that project purpose are:

1, localized research, adaptation, and provisior. of low-cost technologies to rural
inhabitants;

2, trained farmers, women, out-of-school youth and other rural inhabitants in
the use of new technologies;

3, short=term and degree training programs fos lower and middle level public and
private managers/technicians who service small farmers;

4, area coordination bodies established under the aegis of agricultural colleges

to encourage working linkages among agencies serving the agriculture sector
at the lowest levels;

5. strengthened lower level institutions for self~government (Barangay Council,
cooperatives,etc.); and

6. level of skills of agricultural instructors upgradcd through in-country training,
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This project wi:l focus on provincial/small apricultural colleges with strong
associations wih rural communities as oppused to current World Bank support
which is directed at regional univexsities and funneled through the Educational
Project Implementation Task E‘orce (EDPITAE).

Please see attached log&ramu for more detailed description of the causal relationship -
among inputs, outputs, purpose and goal.

Beneficiaries

o

The target beneficiaries will be small farmers, women, out-of-school youth, lower
and middle level technicians and managers serving the agriculture sector, and

other rural inhabitants, The agricultural colleges of the country have been identified
as the most appropriate and effective vehicle for reaching these beneficiaries,
Succinctly, the agricultura] colleges "are there" serving the beneficiaries at the
lowest levels, Furthermore, the colleges are operating (albeit with limited resources);
they have a concentration of relevant technical resources; they have a wealth of
experience in reaching the poor through extension activities; and most important, the
poor strongly identify with these colleges, They view these colleges as centers where
their daughters «nd sons can get an education “and enhance their employment opportus=
nities; where mothers can get training in home economics and other subjects; where
fathers can consult with the faculty regarding plank and animal diseases, and receive
training in new technologies for which eollege credits may be granted.l/ Recipients
of training, including those who obtain underpraduate degrees, will predominantly
remain in the provinces working in the small scale agriculture sub-sector.

Clearly the rural people who participate in the activities of the agncultural colleges
are the poorest «f the poor, and they include a very high portion of women. For example
in a recent survey of 892 students at the Don Severino Agricultural College in Cavite
province, which is indicative of these types of colleges, the £ollowing significant .
characteristics of the student body were noted:

~ more than 60}, were f£emale;

- Y0 were from rural areas surrounding the college;

~ 81% of female and 68% of male students were from rural barangays;

- 55% of the males and 58% of the females indicated thet their parents strongly
encouraged them to attend college;

- 55% of the males and 65% of the females indicated that their fathers were

farmers, and 73% of the males and 76% of the females indicated that their
mothers were housekeepexs;

1/ There is one case on Palawan Island where a 31 yéar-old farmer, after having sent his
son and daughter to study at the Palawan National Agricultural College, decided it
was his turn to get a bachelors degree in agriculture. The fu .aer is currently earning
credits at one of the 10 college extension centers in a work-study program. These
centers are scattered throughout the island, giving rural poor the opportunity to
learn new technigues at a location near their barangays anc at Lhe same time earn
credits toward a college degree., The project will draw heavily on the Palawan Model.
Some have called the Palawan Model a dynamic and "revolutionary'approach to

rural education.
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- 75% of both males and females indicated that theixr families
farmed less than 3 hectare: of land; with 29% of the males and
25% of the females indicating that their families had less than one
hectare; and

- 50% of the males and 56% of the females indicated that their family
income per annum was less than 3, 000 pesos ($400. 00),

The beneficiaries to be reached during the life of this 3-year project are as
follows:

Types of Beneliciaries (over 3 years in 6 collepes)

Type Number

Jirect Beneficiaries

. Farmers trained in use of adapted technologies and 20, 000

 Women trained in (1) the use of new technologies and
home education (health, sanitation, family planning,
etc.) and (2) as farm managers to facilitate upward
mobility in local agri~businese enterprises 9, 000

- Out-of-5chool youth receiving trainihg in skills
which are marketable within the college's geographic
coverage area 5, 000

- Students of families earning less than P3, 000 per
annum receiving undergraduate degrees in agriculture 18, 000

- Students of families earning ¥3, 000 to P6, 000 per
annum receiving undergraduate degrees in agriculture 10, 000

- Other rural inhabitants receiving training in farm
support skills (marketing, distribution, agriculture
inputs, etc.) 5, 000

Sub-tutal 67, 000

The bulk of direct beneficiaries will benefit through increased knowladge which
will increase and facilitate their ability to increase their incomes. Both
formal and .non-formal education in these institutions will be ' '
directed at priority learning needs of the rural majority. The problem of
maintaining and improving quality education resulting from expanding services
will be addressed through teacher training and the use of various types of
communication media not currently used or ineffectively being used, The

line between agricultural extension and non-formal education in agriculture

is obviously hard to draw and will be more effectively addressed in the PP,
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Type Number

Secondary (Spir off from above beneficiari :s)

-Trained farmers pass on information to friends and
relatives (i.e. like a model farmer training program) 200, 000

~ Trained women pass on information to other women 150, 000

- Out-of-school youth discuss techniques learned wit}
friends and associates 25, 000

- Students pass on ideas and information to family, cther
relatives and friends (one student x 5 friends x 5 family
members x 15 relatives = 28, 000 x 25) 700, 000

- Other rural inhabitants discuss training with £amily,

other relatives and friends (5,000 x 25) 125, 000

S_ub-total 1,200, 000
TOTAL BENEFICIARIES L 267I 000

D. Administration of Project:

There are currently 18 small agricultural colleges in the Phitippines. Up to six
colleges will be selected to participate in this project to demonstrate approaches,
technologies and techniques which may be replicated in the other agricultural colleges
of the country. The 6 colleges selected must meet the following criteria:

1 on the basis of survey data, demonstrate the institution's ability
to reach the target beneficiaries;

2, have a history of serving the poor in the area through active training
and extension programs; and

3. express a willingness to commit substantial material and human resources
for the implementation of this project.

The overall coordinating body for this project will be the Association of Agricultural
Colleges of the Philippines (ACAP) in the Department of Education and Culture. In

an attempt to review and synthesize what does anl what does not work in extending
adapt'ed technologies to rural poor, ACAP will coordinate closely with the National

Food and Agriculture Council (NFAC), the Philippine Council for Agricultural Resources
Research (PCARK), the Bureau of Agricultural Extension (BAEx), the National Crop
Protection Center (NCPC), the Department of Local Government and Community °
Development's Bureau of Cooperative Development (BCOD), the International Rice
Research Institute (IRRI), and the GOP Coordinator for the AID-financed Integrated
Agricultural Production and Marketing Project. The ACAP will also coordinate, as/app-

ropriate.
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with the national service programs for government employees and students; the
Rural Service Corps (RSC) and the Youth Civic Action Program (YCAP), respectively,

Through close coordination with other nation building agencies, ACAP tachnical .
committees will review and analyze technologies gunerated by GOP institutions

and determine if these technologias can be further tested and adapted by an agri=
cultural college for use in a spdcific area(s), Once technologies have been adapted,
work will begin between colleges and other GOP agency personnel to conduct
demonstrations and training programs on the adapted technologies, The college will
serve as the overall coordinating body for adapting and extending t:ez':hm:lﬁ:sgiel.2

In extending adapted low~cost technologies, the project will draw heavily on the
Palawan National A gricultural College (PNAC) model = where rural inhabitants
receive training and instruction at PNAC-sponsored centers scattered throughout
the region, In some cases trainees can receive college credits for their work,

One of the preconditions that PNAC has for establishing the centers is that the
beneficiaries must construct a building (usually of local thatch material) with their
own funds, time, and labor, This participation will demonstrate their interest in
receiving training on new technologies, In a numb:r of instances, these centers
have spurred the creation or initiation of other development activities in the com=
munity, For example, at one center in Palawan Province, the thatched hut was
subsequently replaced by a permanent building; then a generator was donated by the
Department of Agriculture and night classes started; a cooperative consumexrs store
was started; and a cooperative piggery.unit followed shortly thereafter, Although
education sexrves as the entry point, clearly these centers have tremendous potential
for precipitating many other activities outside the realm of agriculture production,
such as community solidarity and increased interest in self-government and civic
affairs, Thus, the project shall contribute indirectly to human rights improvement,

E. Components of the Project

1, College-Sponsored Training Centers - The colleges will oxganize outreach
centers within their areas of influence to train farmers, women, out-of-school
youth and other rural inhabitants in the use of low-cost technologies adapted
to that region. These centers will be constructed by the beneficiaries on their
own time and at their own expense, The colleges will provida inetructors and
extension personnel, Students will be required to work at one of the centers
as a part of their trainiag experience.

2, Library Development - Most% of the textbooks in the colleges are old (published
in the 1930s and 40s) and inadequate in number. Some of these colleges have
less than 3, 000 books in their libraries. According to college educators, a
mjnimum of 5,000 to 8, 000 volumes is necessary if research and training functions
are to be adequately carried out. It is proposed that a uniform collection of

2/ This approach is currently being tested at the Pampanga Agricultural College (PAC)
and appears to be quite successful, Under the current arrangement, the President
of PAC serves as an area coordinator, All other GOP field pzrsonnel in the area
fall under his general supervision, '
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reference publications and textbooks be identified and procured. The ACAP
will take the lead in preparing a list to include all relevant host country
publications., The Asia Foundation and other voluntary agencies, which have
traditionally been involved in acquiring surplus U.S. books, may be consulted
and possibly asked by the GOP. to provide assistance to the collages.,

}, Staff Davelopment - Many college instructors hold only a bachelors degree,
and desperately need additional training to adequately meet their teaching
and research responsibilities, However, even though this is a pressing need,
the overall aperations of each college will be jeopardized if too many faculty
members are away for training at any given time. Each college will not be
allowed mare than two (2) masters degree participants per year, Also, these
masters programs will be completed in 24 months or less, It is not expected
that all faculty training requirements will be met during the 3-year duration
of this project. Nevertheless, all colleges will be expected to analyzes their
training requirements and develop a training plan. Most, if not all, degree
training will be in-country. Some specialized short-term, no..-degree training
may be financed in third countries and in the U,S. (The World Bank may be
encouraged to finance at least a portion of.the in ‘~country degree training

. costs through its education loans to the Philippine governmaent),

4, Technical Agsistance ~ It is anticipated that most of the technical expertise
needed to implement this project is available in-country. However, whenU,S.
technical consultants are needed, it is proposed that these consultants not
be high priced senior technicians but rather young men and women or retired
people with "young attitudes". It is anticipated that Peace Corps Volunteers
might provide some of the outside technical assistance required and USAID will
be coordinating with Peace Corps/Manila in this regard. It is expected that a
U.8. State system of small agricultural colleges (such as the California
System) may provide the balance of technicians not providad by the Peace
Corps or Senior Executive Corps, 3/ All consultants would be recruited from
institutions that stress technical and vocational agriculture. ALl U.S, technicians
will reside on the college campus and in the same housing availabls to Filipino

faculty membexrs, This approach is within the spirit of the Title XII legislation
in that it will demonatrate the dedication of a U,8, institution's personnal to
development and adherence to the principle of the universality of knowledge,

3/ Discussions with senior administrative officers of the California Polytechnic. .
Institute indicated that qualified personnel could be available for $24, 000 per annum
if recruiting was done through the junior agricultural cdleges in the California system
Agricultural colleges in Micronesia, Guam and Hawaii may also be considered. The
reasonming behind this is that the colleges in California, Micronesia, Guam and Hawaii
are more likely to be relevant to the Philippines and also the lower travel costs
between-the West Coast and Pacific Islands and the Philippinas would result in
project savings.
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5. Commodities and Equipment ~ Commodities and ejuipment may be made available
under the U.S. Excess Property Program (SITUS), However, rehabilitation costs™
will be borned by GOP agencies. The colleges will identify their equipment needs *
in terms of items needed in direct support of this project;”which might intlude -
basic scientific and laboratory equipment and veterinary equipment; T mmm—

6. Physical Construction = Most of the agricultusal colleges of the country have
very poor facilities, Some of the colleges do not even have the necessary basic
campus physical facilities. It is proposed that this project include a Title Il
component to finance the construction of low-cost classrooms, dormitories
and libraries to supplement host country financed capital improvements, The
World Bank may also be encouraged to provide support for physical construction,

7. Scholarship and Loan Fund - It is proposed that a revolving scholarship and loan
fund be established to assist those identified as the most needy students and
trainees, particularly women, ACAP will actively solicit contributions for this
loan fund from Philippine and foreign businesses and bilateral donor agencies,
The Fund will be very similar to the one established by Xavier University in

Cagayan de Oro where the Chairman of the Fund actively solicits contributions
and support.

F. Alternatives to the Project

It would be possible to formulate alternatives to this project; however, they would

be much more expensive and with less direct impact. Such alternatives could involve
BAEx, PCARR, BPl, NCPC, and NFAC, All of these institutions have extension
education capabilities of varying degrees, However, none of these institutions,
individually or collectively, have the necessary resources or the staff in place at the
"Grass-roots" level to adapt new technologies to a particular region and to txain large
numbers of farmers in the use of the adaptive technologies. For example, no insti-

tution other than the agricultural colleges, could, within 48 hours initiate the
following activities:

i, Bring together tie technical expertise needed in a particular area to
analyze and diagnose an outbreak of a plant or animal disease and launch
a program to control it;

2, Organize a technical workshop for barangay leaders; and

3. Provide technical expertise tailored to a specific faxrmer's request,

II, RELATIONSHIP TO GOP PRIORITIES AND USAID STRATEGY

A. Relati onship to Priorities

With few exceptions, Philippine institutions l.uve not been able to effectively extend
their services down to the level of the small farmer., It has been stated that in .

many cropping regions there is minimum cooperation among agencies to secure

unified, cooperative action in cupport of individual farmers, Organization of such
teamwork for principal export and £ood crops (other than rice) is just getting underway,
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These institutions have little capacity to deal with the individual. farmer and his
problem of securing optimum returns from his land and labor resources or to deal

sith the ramifications of cropping systems., This project will strengthen the capacity
of agricultural colleges to coordinate regional activities designed to optimize returns
on small farms through field trials and demonstrations followed by extension efforts.

"Relationship to GOP Priorities

In September 1977, the Five-Year Philippine Development Plan for 1978-82 was
approved by the President and published by the National Economiz and Development
Authority (NEDA), The plan embodies a concerted attack on the problems of poverty,
unemployment, and social injustice. Philippine Government development plans are
being formulated t¢ launch a direct and purposeful attack against poverty by " focusing
on the poorest of our society, planning to meet their basic nutritional needs, reducing
if not entirely eliminating illiteracy, expanding employment opportunities, sharing

the fruits of development equitability, and introducing the requisite institutional
changes" .4/ '

The primary theme running through the new Five-Year Plan (1978-82) is "countryside"
development. In support of countryside development policies, the President has
issued two Letters of Instructions (LOI); LOI 559 stating that the Government will
make every effort to raobilize resources to improve the lives of the poorest of the
people in the barangays, and LOI 606 givifig state colleges and urdversities the mandate
to "transfer their expertise, scientific, and technological knowledge to the barangays
80 they will benefit from this reservoir of expertise and knowledge",

USAID Strategx

This project is consistent with U,S, assistance strategy as spelled out in tha FY 1979
ABS and in the FY 79 CP, which is to achieve agricultural development objectives by
demonstrating and implementing selected policy and program approaches, and tech=-
nologies that benefit small farmers.

This project falls squarely within AID's New Directions Policy. Furthermore, the
project serves as an integrating force of the USAID's overall development etrategy
for the Philippines in that it maximizas the benefits derived from other USAID
financed projects. For exampls, it is anticipated that vatually all USAID funded
agricultural projects will provide relevant, continuous information needed by the
agricultural colleges in adapting and extending low cost technologies. Technical
outputs from the following USAID agricultural projects will be available to small
agricultural colleges: Integrated Agricultural Production and Marketing (1977-81),
Crop Protection (1977~79), Aquaculture Production (1974-78), Freshwater Fisheries
Development (1979-81), and Agro-Forestation (1979-82),

4/ National Economic and Development Authority Five -Year Philippine Development

Plan, 1978-1982, Government of the Republic of the Philippines, Manila, September
1977, p. xcx.
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DISCUSSION OF AID POLICY ISSUES

There appear to be no major AID policy issues related to this project. This project

was largely conceptualized by Filipino specialists in ACAP, NEDA, and NFAC in consult-
ation with the staff of a number of agricultural colleges and USAID, There appears

to be a swell support for this project among many GOP government agencies, The two
significant outstanding issues are: (1) how the extension activities of the colleges and
other GOP agencies should interrelate, and (2) what portions of the project may be
financed by other donors, such as the World Bank, in particular funding of in-country
advanced MS training. These issues will be fully addressed in the Project Paper (PP),

The absoxptive capacity to utilize the resources of this project clearly exists. No new
administrative structures need to be organized, The manpower needed to implement
this project is available and highly motivated. There appear to be no technical cons-
traints and the project will favorably impact on the environment (see attached Initial
Environmental Examination).

ESTIMATED PROJECT COST
A. AID

Amount In U,S. Dollars
Dollar Costs LC Costs

1, Establishment of Student Scholarship and Loan
Fund 350, 000

2. Cost of 30, 000 textbooks, including shipping from
U.S. and 10 major periodicals (3 years subscription) 500, 000

3. Training cost of 2 MS degrees per college per year
(UPLB) for 3 years and specialized training in U, S, 50, 000 9,000

4, Cost of U.S, consultants @ $24, 000/year (average of
1 consultant/college) for 3 years (18 PY) plus minimal
logistical support : 600, 000

5. Instructional materials/educational equipment for
farmer training (visual aids, tape recorders, movie
projectors, mimeograph machines, etc.) 110, 000

6. Other support equipment (vehicles, seed testing

equipment, soil testing ¢quipment, etc.) 40, 000 )
$1, 300, 000 $ 400, 000
Sub-total $1, 700, 000
B. AID OTHER
1. Physical Construction Costs: libraries, dorn.itories
and classroom buildings - }22, 000, 000 (Title iII) $3, 000, 000

2. Estimated value of U_S, excess property tu be used
for project support $1, 000, 000 (non-add)
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B. GOP Amount (¥7.50 = $1. 00)
1. GOP Administxative Support and Coordinating
Costs, including Department of Education and

Culture P4, 000,000 ($550, 000)
2. Agricultural Colleges

(a) Budgetary Costs (additive)

(i) Operational 15, 000, 000  ($2, 000, 000)
(ii) Capital Improvement 15,000, 000 ( 2, 000, 000)
(b) Rehab Cost (Excess Property) 1,000,000 ( 150, 000)

¥35, 000, 000
($ 4,700, 000)

The cost-benefit ratio for this project is expected to be P1,00 to P4,01, The
computed internal rate of return is 44442

V. PROJECT PREPARATION STRATEGY

The technical expertise needed to draft the PP is available in-country., A draft PP
can be completed by late FY 1978'or early FY 1979. It is expected that the following
technical resources will be made available for the development of the PP:

GOP
DEC - Agriculture Education Specialist 1p/m
DA = Agriculture Economist 1p/m
BAE - Agriculture Extension Specialist 1 p/m
NFAC - Agriculture Extension Specialist 1 p/m
USAID
AD - Agriculture Economist 1p/m
HRD - Education Advisor 0.5 p/m
oC - Financial Analyst 1p/m
PO - Assistant Program Offjcer 0.5 p/m

5/ These figures are based on a recert Cost-Benefit analysis of the Palawan
National Agricultural College Model done by Mx. Serafin D, Talisayan in
"Social Benefit-Cost Analysis of the Palawan National Agricultural College",
August 1977. These Cost~Benefit ratios will be evaluated in the PP,
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Initial Environmental Examinaticn

‘Project Location ¢ Republic of the Phﬂippineis.

Project Title : Rural Education Outreach,

Funding (Fiscal Year and Amount) : FY 1980 $1,100, 000
FY 1981 450, 000
FY 1982 150, 000 -

—de el

Total, .... $1.7Million

Life of Project ¢ 3Years
IEE Prepared by : Kenneth W. Eubanks, AD/AD, Manila
- Date : April 5, 1978

Environmental
Action Recommended : Negative Determination

Concurrence

/s e “) a l.'
v \k,\ Q A \j
v T Ao O Date: April 12, 1978

Peter M, Cody
Director

Threshold Decision by Assistant Administrator:

Approval/disapproval of regative determination recommended on this page-
- of IEE.,

Approved :

Disapproved :

Date:
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Initial Environmental Exarina . ion
Rural Education Qutreach

I, Examination of Nature, Scope,. and Magnitude of L uvironmental Impact

“A. Description of the Project

The Green Revolution has not sufficiently improved the lives of poor farmers,

The HYV technologies are relatively expensive. Also, technologies developed in
one region of the country often cannot be automatically applied in another area.
Therefore, there is an urgent need to conduct research on low-~cost technologias

suited to the needs of the rural poor and to adapt these technologies to dlfferent
regions of the country.

In response to the lack of adapted, low-cost technologies problem, this project
proposes to; (1) increase the number of small farmers (and other rural inhabitants!
using and benefiting from adapted, low-cost technologies; (2) increase the number
of trained public and private institution parsonnel serving these small farmers;
and (3) increase participation in self-government at the lowest levels,

AID assistance will be in the form of financial assistance to: (1) establish a
Student Scholarship and Loan Fund, (2) purchase textbooks and periodicals,

(3) provide minimal MS training at UPLB and specialized training in the U,S.,
(4) obtain U,S, technical consultants, ana (5) purchase commodities such as
instructional materials/educaticnal equipment, as well as other support equip-
ment during the three year life of the project.

B. ldentification of Evaluation of Environmental Impacts

The nature of this project is such that it.is not expected to adversely impact

on the nation's environment. Much of the project relates to the development

and upgrading of human resources to help the Government of the Republic of the
Philippines, through its educational institutions, increase the income and welfare
of emall farmers and other members of the rural community,

Part of the research and training activities of the campuses will deal with the
safe use of pesticides, fertilizers, and other agricultural chemicals. Proper
management practices in the use of these chemicals in tropical conditions is
an important objective. An essential part of the training of farm technicians,
farm managers, and farmers will be on the safe use of agricultural chemicals
in terms of application, residues, and environmental contamination,

See attached Impact Identification and Evaluation Form for specific comments,

1. Recommendation for Environmental Action

Recommendation for a threshold decision that the project will not have a significant
effect-on the environment, and therefore a negative determination is appropriate.
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IMPACT IDENTIFICATION AND EVALUATION FORM

Impact _
Identification and
Impact Areas and Sub-areas . Evaluation®

A, LAND USE
1. Changing the character of the land through:

a, Increasing the population =-=-=-=-ccecua--x
b. Extracting natural resources ~=~=-«~=--===
c. Land clearing ~=~~--~-===cc-ceccceccocn-
d. Chancing soil character =~=----=--c-cnvw-

2, Altering natural defenses =~ ----=ceccemouonoo
3. Foreclosing important uses =--=--~c-==-n-- -

"4, Jeopardizing man or his works -~----------- -
5. Other fuctors

vAVArARvAvArar

B. WATER QUALITY

1, Physical state of watexr ~------- —m—————— ————
2, Chemical and biological states =-=-==-=c=c==---
3. Ecological balance ==-====ccecccccacenaacaa
4. Other factors

Z|Z2{Z -

C. ATMOSPHERIC

1, Air additives ==~c<c-ccvccccacacecnnacana L
2, Air pollution ===-cecncccwcccocnmmnccnnn= N
3. Noise pollution ===-==-ec-cecccnccacca. .- N
4. Other factors

* N - No emwironmental impact H - Hiph environrnem:al.impact
L - Little environmental impact U - Unknown environmental impact
M - Moderate environmental impact
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IMPACT IDENTIFICATION AND EVALUATION FORM
D. NATURAL RESOURCES

1, Diversion, altered use of water ==--e---meccaccemco N
2 Irreversible, inefficient commitments -~-=-~~--- N
3. Other factoxs

E. CULTURAL
1, Altering physical symbols ==w - ceccemcaaacaax - N
2. Dilution of cultural traditions == --=== === =-mw--- N

3. Other factors

F. SOCIO-ECONOMIC

1, Changes in economic/employment patterns --- - == =—-
2, Changes in population w===~=-ececccecccccuaaa

_ 3. Changes in cultural patterns ~=--=--=voomccocamcoaaen .
4, Other factors

ZlZ+

G. HEALTH

1, Changing a natural environment =====weccceccaca N
2, Eliminating an ecosystem element === ---ececmw-- N
3, Other factors

G. GENERAL

1, International impacts ~--=— - - ccccmccuncacaaa -
2, Controversial Impacts ~~=~--cccccnccccua
3. Larger program impacts ==+ -===-===c-recoceua-
4, Other factors

v’

1212112
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LI. Discussion of Impacts

Environmental consequences could result from two sources as a result of this
project. The first is the use of pasticides and other agricultural chemicals

in experimental and demonstration activities on various campus and other

farms. Potential results to the environment from these activities are negligible
because the amounts used will be extremely small and will be under the supervision
of the college staff members who are well trained in the safe use and disposal of
these chemicals, The second environmental consideration relates to the impact
the project may have on the increased but controllad use of pesticides, fertilizers
and other agricultural chemicals by farmers or government agencies, The ultimate
impact should be beneficial even though it is possible that activities of the cam=

puses may ultimately result in the use of greater quantities of pesticides, fertilizers,
chemicals, etc. than at present,

B. 2 Chemical and Biological Status ~ Pesticide , fertilizar and other agricultural
chemical residues in water, silt, etc, at the bottom of bodies of water may be
found as a result of agricultural chemicals use to increase production and crop
protection, Minimal regulations now exist on the kind and extent of agricultural
chemicals used in relation to the potential for contamination of water. The
proposed activities at the campuses will help identify water contamination
problems and help determine which agricultural chemicals are involved and how to
eliminate or reduce them, Thus the potential impact here is positive, through
reducing current or preventing future contaminating agricultural practices,

C.1 Air Additives - The use of agricultural chemicals, particularly pesticides
applied as sprays or dusts always entail the possibility of drift, The task of
the college staffs will be to help determiné such drft, the potential for
harimful impacts and methods to prevent or reduce these impacts to farmers

through training, The overall impact of this project should be to reduce such
problams,

F. Socio=Economic Changes - The potential impact of project activities on
employment may be both positive and/or negative, New or modified agrioultural
chemical management technology may be labor intensive, thus creating new
jobs. On the other hand, effective and economical use of herbicides maybe
found which will eliminate the need for expensive hand weeding. The total
socio-economic impact depends on a number of unknown facturs thus cannot

be accurately predicted, However, similar activities in other countries have
resulted in improved productivity of farmers and the reduction of crop losses,
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REPUBLIKA NG PILIPINAS .
Rerualic oF THE PuILDTINES

GAWARAN NG EDURASYON A KULTURSA
KA ‘Y)un'ruxm OF EDUCATION AED ng.ms R4

s 4 14 PH T

USAID/C &R

TANGGAPAN NG KALIHIM
Ornce or The Seoxxrany

March 16, 1979 -

Mr, Peter M, Cody
Director

USAID

Ramon Mapgsaysay Center
1680 Roxas Boulevard
Manila

Dear Sir:

During the meeting last February 22, 1979, the United
State Agency for International Development (USAID), National
Fconomic Development Authority (NEDA), Ministry of Education
and Culture (MFEC) and Association of Colleges of Agriculture
in the' Philippines (ACAP) representatives discussed the USAID
PID on Agriculture Education Outreach with the main objective
of selecting six (6) agricultural institutions to participate
in the project. In this connection, it is a pleasure to in-
form your office that the followiny agrlcultural institutiona
have been selected, namely.

1. Don Severino Agricultural College (DSAC)
at Indang, Cavite

2. Pampanpa Aprricultural College (PAC)
at Magalang, Pampanga

3., Vestern Luzon Apricultural College (WLAC)
at San Marcelino, Zambales

k, Palawan National Agricultural College (PNAC)
at Aborlan, Palawan

5. Aklan Agricultural College (AAC) at
Banga, Aklan

6. Central Mindanao University (CMU) at
Musuan, Bukidnon

The Association of Colleges of Apriculture in the
Philippines (ACAP) will coordinate and implement the project
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DCﬂrRirooncoooocloopa

throurh the Burenu of Hipher Tducation of the Ministry of
Eduecuntion. ACAD? will prepare the project paper which will be
submitted ts USAID on or before March 20, 1979,

A Poliey Orovnp will be organized and be composed of the
follnwins

1« Nntional Food and Agriculture Council (NFAC)
?. MNationnl Economiec Development Authority (NEDA)
2, Miniatry of Fduention and Culture (MEC)

k. United Stotes Apeney for Tnternational Development
(USAID)

S« Asaocintion of Colleges of Agriculture in the
Philippinea (ACAP)

The Policy Group will provide the policiea -for the smooth
conrdination and implementation of the project.

We 100k forward for the realization of the project which
will rrently henefit the small apgricultural collegeas who are
involved in improving the quality of 1ife of the small farmers
in their service nreas,

Thnnk you.

Very truly yours,

AN L, AANUEL
Ministar
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5C(1) - COUNTRY CHECKLIST - Included in Agricultural Resqgrch 11

5C(2) - PROJEC. CHECKLIST

‘A. GENERAL CRITERIA FOR PROJECT

1.

2.

3.

4.

5.

6.

App. Unnumbered: FAA Sec. 653(b);

Sec. 671.. (a) Describe how
Committees on Appropriations of
Senate and House have been or will

be notified concerning the project;
(b) is assistance within (Operational
Year Budget) country or internmational
organization allocation reported to
Congress (or not more than $1 million
over that figure.

PAA Sec. 611(a)(1). Prior to

obligation in excess of $100,000, will
there be (a) engineering, financial,
and other plans necessary to carry
out the assistance and (b) a reason-
ably firm estimate of the cost to

the U.S. of the assistance?

PAA Sec. 611(a)(2). If further

legislative action is required
within recipient country, vwhat is
basis for reasonable expectation that
such action will be completed in time
to permit orderly accomplishment of
purpose of the assistance?

FAA Sec. 611(b); App. Sec. 101. 1f
for wvater or water-related land
resource construction, has project
met the standards and criteria as
per the Principles and Standards for
Planning Water and Related Land Re-
sources dated October 25, 19737

FAA Sec. 611(8). 1If project is

capital assistance (e.g., const-
ruction), and all U,S, assistance
for it will exceed él million, has
Mission Director certified the
country's capability effectively to

maintain and utilize the project?

PAA Sec. 209, 619. Is project

susceptible of execution as part of
regional or multi-lateral project?
If so, wvhy is project not executed?
Information and conclusion whether
assistance will encourage regional

Project (492-0286)

(a) Project description not
included in 1979 CP, however,
a Congressional Notification
vill be prepared by USAID/
Philippines.

(b) Yes.

(a) Yes.

(b)

Yes.

Purther. recipient country
legislation is not required,

N/A

N/A

No.



7.

9.

10.

development programs. If assistance
is for newly independent country, is
it furnished through multi-lateral
organizations or plans to the naxinn-
extent appropriate?

FAA Sec. 601 a): (and Sec. 201(f) for
development loans). Information and
conclusions whether project will
encourage efforts of the country to:
(a) increasa the flow of internationa)
trade; (b) foster private initiative
and competition; (c) encourage
development and use of cooperatives,
credit unions, and savings and loan
associations; (d) discourage mono-
polistic practices; (3) improve
tachnical efficiency of industry,
agriculture and commerce; and (f)
strengthen free labor unions,

FAA Sec. 601(b), Information and
conclusion on hov project will ,
encourage U.S. private trade and
investment sbroad and encourage
private U.S, participation in
foreign assistance programs
(including use of private trade
channels and the services of U.S,
private enterprise).

PAA Sec. 612(b): Sec. 636(h).
Describe steps taken to assure,
that, to the maximum extent
possible, the country is :
contributing local currencies to
meet the cost of contractual and
othar services, and foreign
currencies owned by the U.S. are
utilized to meet the cost of
contractual and other services.

FAA -Sec. 612(d), Does the U,S. owm

excess foreign currency and, if so,

what arrangements have been made for
its release?

of this project.
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(a) The project is not
expected to eucouraga the flow
of international trade; .

(b) N/A

(c) As this project develops,
farmer incomes and production
are expected to increase thus
marketing systems cooperatives,
credit unions, and savings and
loan associations are likely
to be encouraged.

(d) No predictable effect.

(e) Technical efficiency of
farmers and extension workers
will be improved.

(£) W/A

U.S. suppliers will benefit from
the sale of commodities for the
project as well as some technical
advisory services.

The GRP has already approved
funding for CY 1980 in support
Total funds
are estimated at $5 million.
U.S, contribution is $2 million,

No,
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ISA 14. Are any FAA funds for FY 78
being used in this project to cons-
truct, operate, maintain, or supply
fuel for, any nuclear powerplant
under an agreement for cooperation
between the United States and any
other country?

B. FUNDING CRITERIA FOR PROJECT

1.

Development Assistance Project
Criteria

a. FAA Sec. 102(¢): Sec. 111:

Sec. 28la. Extent to which activity
will (a) effectively involve the poor
in development, by extending access
to economy at local level, increasing
labor-intensive production, spreading
investment out from cities to small
towns and rural areas; and (b) help
develop cooperatives, especially by
technical assistance, to assist rural
and urban poor to help themselves
toward better life, and otherwise
encourage democratic private and
local governmental institutions?

b. FAA Sec. 103, 103A, 104, 105,

106, 107. 15 assistance being made
available: (include only applicable

paragraph - e.g., a, b, etc. ~- which
corresponds to source of funds used.
If more than one fund source is used
for project, include relevant parag-
raph for each fund source).

(103) for agriculture, rural
development or nutrition; if
8o, extend to which activity is
specifically designed to increas:
productivity and income of rural
poor; (103A is for agricultural
research, is full account taken
of needs of small farmers;

(1)

(2) (104) for population planning or
health; 1f so, extent to which
activity extends low-cost, integ-
rated delivery systems to provide
health and family planning
services, especially to rural
areas and poor;
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No.

About 24,000 rural youth from
low-income families will directly
benefit from agricultural extension
training programs by improving
their skills and producing agri-
cultural commodities for home
consumption and for sale in local
markets.

Yes, the project is designed to
improve agricultural extension
training. 24,000 rural youth
from low-income families are
expected to be upgraded.

N/A
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(3) (105) for education, public N/A
administration, or human
resources development; if so,
extent to which activity
strengthens nonformal education,
makes formal education more
relevant, especially for rural
families and urban poor, or
strengthens management capability
of institutions enabling the poor
to participate in development;

(4) (106) for technical assistance, N/A
enargy, research, reconstruction
and selected development problems;
if so, extent activity is:

(a) technical cooperation and
development, especially with U.S,
private and voluntary, or regional
and international development,
organizations;

(b) to help alleviate energy
problem;

(c) research into, and eval-
uvation of, economic development

snd techniques;

(d) reconstruction after natural
or manmade disaster;

(e) for special development
problem, and tc enable proper
utilization of earlier U.S.
infrastructure, stc. assistance;

(f) for programs of urban
development, especially small
labor-intensive enterprises,
marketing systems, and financial
or other institutions to help
urban poor participate in economic
and socisl development.

(5) (107) by grants for coordinated N/A
private effort to develop and
disseminate intermediate tech-
nologies appropriate for

developing countries,
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c¢. FAA Sec. 110(s); Sec. 208(e). 1Is Yes. The GRP has committed
the recipient country willing to cont- itself to provide $5 milliom

ribute funds to the project, and in in budgetary, construction funds
what manner has or will it provide and in-kind support which is
assurances that it will provide at approximately 68% of the total

least 25% of the cests of the program, project cost.
project, or activity with respect to

which the assistance is to be furnished

(or has the latter cost-sharing require-

ment been wvaived for a "relatively

least-developed' country)?

d. FAA Sec. 110(b). Will grant No.
capital assistance to be disbursed

for project over more than 3 years?

If so, has justification satisfactory

to Congress been made, aud efforts for
other financing, or is the recipient
country 'relatively least developed"?

e. FAA Sec. 207; Sec. 113, Extent The project will (1) encourage

to wvhich assistance reflects approp- local, rural participatory self-
riate exphasis on: (1) encouraging governrent through the use of
development of democratic, economic, community activities; (2) encourage
political, and social institutions; self-help by increasing food prod-

(2) self-help in meeting the country's uction by using low-cost techno-
food needs; (3) improving availability . logy; (3) improve availability of
of trained worker-power in the country; trained agricultural manpower;

(4) programs designed to meet the (4) extension training will
country's health needs; (5) other improve to some degree nutrition
important areas of economic, politicel, education and planning as well as
and social development, including family nutrition through the

industry; frec labor unions, cooperatives, consumption of high protein

and Voluntary Agencies; ttansportation legumes; (5) complements existing
and communication; planning and public USAID and GRP development prog-
edminfetration: urhan devalopment; and rame; and (6) train and integ-
modernization of existing laws; or (6) rate women as part of its general
integrating women into the recipient orientetion and implementation.
country's national economy.

f. PAA Sec. 281(b). Describe extent This project was jointly designed

to which program recognizes the vith representatives of the GRP
particular needs, desires, and and project colleges. It builds
capacities of the people of the on GRP expertise, strengths, and
country; utilizes the country's needs. The project will utilize
intellectual resources to encourage to the maximum extent possible
institutionai development; and host country resources. For
supports civic education and training example, wost of the advanced

in skills required for effective training will be conducted in-
participation in governmental and country; technical assistance to
political processes essential to a large extent will come from

self-government, locally available technicians.



+ =(3) and -(8),

8. FAA Sec. 201(b)(2)-(4) and

=(8); Sec. 201(e); Sec. 211(a)(1)
Does the activity

give reasonable promise of con-
tributing to the development: of
economic resources, or to the
increase of productive capacities
and self-sustaining economic
growth; or of educational or other
institutions directed toward social
progress? Is it related to ahd
consistent with other development
activities, and will it contribute

to realizable long-range objectives? .

And does project paper provide
information and conclusion on an
activity's economic and technical
soundness ?

h. FAA Sec, 201(b)(6); Sec. 211(a)
(5, (6). Information and con-
clusion on possible effects of the
assistance on U,S. economy, with
specisl reference to areas of sub-
stantisl labor surplus, and extent
to which U,8. commodities and
assistance are furnished in a
manner consistent with improving or
safeguarding the U,S. balance-of-
payments position,

Development Assistance Project

Criteria ans onl

a. PAA Sec. 201(b)(1). Information

and conclusion on availability of
financing from other free-world
sources, including private sources
within U.S,

b. FAA Sec. 201(b)(2); 201(d).

Information and conclusion on (1)
capacity of the country to repay

the loan, including reasonableness
of repayment prospects, and (2)
reasonableness and legality (under
lavs of country and U.S.) of lending
and relending terms of the loan.
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College staffs and students

will be trained to develop and
utilize available resources and
institutions required to develop
and sustain on Agricultural
Education Outreach program.

Yes. The project will help
develop small agricultural
colleges improve the quality of
life of rural families which
relates directly with the GRP's
long-range goals and strategies
to meet basic human needs of
Filipinos. Moreover, it is
consistent with the USAID's
CDSS and the Congressional
Mandate., The PP provides
information and conclusions on
project's economic and technical
loundngsl.

The project will have only a
slight but positive effect on -
the U.S. economy. A portion
(approximately 50%) of the grant
will be used to purchase ’
commodities which will come from
U.S,. sources.

N/A



3.

c. FAA Sec. 201(e). If loan is not
made pursuant to a multilateral plan,
and the amount of the loan exceeds
$100,000, has country submitted to AID
an application of such funds together
vith assurances to indicate that fuunds
will be used in an economically and
technically sound manner?

d. FAA Sec. 201(f). Does project
paper describe how project will promote
the country's economic development
taking into account the country's human
and material resources requirements and
relationship between ultimate objective
of the project and overall economic
development?

e, FAA Sec. 202(a). Total amount of
money under loan which is going directl
to private enterprises, is going to
intermediate credit institutions or
other borrowers for use by private
enterprise, i8 being used to finance
imports from private sources, or is
otherwise being used to finance procure
ments from private sources?

f. FAA Sec., 620(d). If assistance is
for any productive enterprise which
will compete in the U.S., with U.S.
enterprise, is there an agreement by
the recipient country to prevent export
to the U.S. of more than 20% of the
entepprise's annual production during
the life of the loan?

Project Criteria Solely for Security N/A
Supporting Assistance

a., FAA Sec. 531, How will cthis

assistance support promote economic
or political stability?

b. PAA Sec. 533(c)(l). Will
assistance under the Southern
African Special Speciel Requirements
Fund be used for military, guerrilla,
or paramilitary activities?
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4.

Additional Criteria for Alliance for N/A
Progress

(Mote: Alliance for Progress projects
should add the following two items to
& project checklist.)

a., PAA Sec. 251(b)(1), -(8). Does
asgistance take into account princi-
plea of the Act of Bogota and the
Charter of Punta del Este; and to
vhat extent will the activity
contribute to the economic or
political integration of Latin
America?

b. PAA Sec. 251(b)(8); 251(h). For

loans, has there been taken into account
the effort made by recipient nation to
repatriate capital invested in other
countries by their own citizens? 1Is

loan consistent with the findings and
recommendations of the Inter-Amsrican
Committee for the Alliance for Progress
(nov "CEPCIES," the Permanent Executive
Committee of the OAS) in its annual
reviev of national development activities?
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5C(3) - STANDARD ITEM CHECKLIST

A. Procurement

1.

FAA Sec. 602, Are there arrange-
ments to permit U,S, small business
to participate equitably in the
furnishing of goods and services
financed?

FAA Sec. 604(a). Wi}l all commo-
dity procurement financed be from
the U,S. except as otherwise det-
ermined by the President or under
delegation from him?

FAA Sec, 604(d). 1If the coope-
rating country discriminates
against U,S, marine 1lnsurance
companies, will agreement
require that marine insurance
be placed in the U.S, on commo-
dities financed?

FAA Sec. 604(e). 1If offshore
procurement of agricultural
commodity or product is to be
financed, is there provision
against such procurement when
the domestic price of such
commodity is less than parity?

FAA Sec. 608(a). Will U.S.
Government excess perscnal pro-
perty be utilized vhercver practi-
cable in lieu of the procurement
of new items?

MMA Sec. 901(h). (a) Compliance
with requirement that at least 50
per centum of the gross tonnage of
commodities (computed separately
for dry bulk carriers, dry cargo
liners, and tankers) financed shall
be transported on privately owned
U.S, flag commercial vessels to the
extent that such vessels are avail-
able at fair and reasonable rates,
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Yes, the purchase of U,S,
equipment and materials
will be advertised in the
Commerce Business Daily.,

All commodities available
through U,S, sources will
purchase through U,S,
suppliers,

Yes

N/A

Yes, this is standard
Mission policy.

Yes



ANNEX E
Page 10 of 12 poges

7. FAA Sec, 621, 1If technical Yes

assistance is financed, will

such assistance be furnished
"to the fullest extent prac-

ticable as goods and profes-

sional and other services

from private enterprise on

a contract basis? 1If the

facilities of other Federal Yes
agencies will be utilized,

are they particularly suitable

not competitive with private

enterprise, and made available

without undue interference with

domestic programs?

B. International Air Transport.
Fair Competitive Practices

Act, 1974,

If air transportation of per- Yes
sons or property is financed

on grant basis, will provision

be made that U,S,-flag carriers

will be utilized to the extent

such service is available?

B. Construction

1. FAA Sec. 601(d), 1If a capital N/A
(e.g., construction) project,
are engineering and professional
gervices of U.S, firms and their
affiliates to be used to the
maximum extent consistent with
the national interest?

2, FAA Sec. 6ll(c). If contracts N/A
for construction are to be
financed, will they be left on
a competitive basis to maximum
extent practicable?

3. FAA Sec. 620(k), If for cons- N/A
truction of productive enter-
prise, will aggregate value of
assistance to be furnished by
the U,S, not exceed $100 million?




C. Other Restrictions

1.

4,

F4A Sec, 201(d). I1f develop- N/A
ment loan, is interest rate

at least 2% per annum during

grace period and at least 3%

per annum thereafter?

FAA Sec, 301(d). 1If fund is N/A
established solely by U,S,

contributions and adminis-

tered by an international

organization, does Comptroller

General have audit rights?

FAA Sec., 620(h). Do arrange- N/A
ments preclude promoting or

assisting the foreign aid

projects or activities of

Communist-Bloc countries,

contrary to the best interests

of the U,S.?

FAA Sec. 636(i). 1s financing N/A
not permitted to be used, without

waiver, for purchase, long-term

lease, or exchange of motor

vehicle manufactured outside

the U.S, or guaranty of such

transaction?

Will arrangements preclude use N/A
of financing:

a. FAA Sec, 114, to pay for
performance of abortions or to
motivate or coerce persons to
practice abortions, to pay for
performance of involuntary ste-
rilization, or to coerce or
provide financial incentive to
any person to practice sterili-
zation?

b, FAA Sec. 620(g). to com-
pensate owners for expropriated
nationalized property?
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c. FAA Sec. 660. to finance
police training or other law
enforcement assistance, except
for narcotics programs?

d., FAA Sec. 662. for CIA
activities?

e, App. Sec, 103. to pay
pensions, etc., for military
personnel? '

£. App. Sec. 105. to pay U.S.
assessments?

g. App. Sec, 106, to carry out
provisions of FAA Sections 209(d)
and 251(h)? (transfer to multi-
lateral organization for lending).

h. App. Sec. 112, to finance the
export of nuclear equipment, fuel,
or technology or to train foreign
nationals in nuclear fields?

3
i. App. Sec. 501. to be used for
publicity on propaganda purposes
within U,S, not authorized by
Congress? '
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LOGICAL FRAMEWORK*

GOAL

l. To improve the levels of living of the people of rural
communities,

2. To increase farm production (animals, crops, etc,)

MEASURE OF ACHIEVEMENT

1. Farmer sensitivity to quality of life measures available
to them including;

~ health
- nutrition
— public assistance

2. Demand for specific assistance by farmers for particular
inputs, technical advice, markets, etc,.

3, Farm production increased
Farm income increased

BENEFICIARIES
Long Term/Post Project

1. Poor rural inhabitants in service areas, studénts/faculty/
staff of project colleges as well as the colleges concerned.

2. Other colleges/universities for possible replication of
mechanism and strategies,

3. Small farmers and rural families who adapted low-cost
Technologies, who acquired income generating skills, and
other rural inhabitants to whom knowledge gained or skills
acquired have been disseminated,

EVALUATION/IMPACT ANALYSIS

1. Post-project evaluation by colleges; persons/agencies
supported by PCARR, etc,

e employ the Ecuador log frame to allow greater
than usual detail, :
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ASSUMPTIONS

Critical Conditions Independent of Project

1. Agriculture section of national plan will continue support
of agricultural activities,

.2. GRP continues to provide needed support.

3. IBRD extends assistance to colleges with extension programs.

4, Agri-business firms and government offices dealing with
agricultural techniclans and products will make use of more
graduates coming from agricultural colleges.

5. Model developed in this project replicated among other agri-

cultural colleges,

Means of Verification

1. National Plan
2. Public commitments by GRP
3. Donor programs

4. Employment patterns of firms with respect to sources of
employees. '

5. Follow-on projects; ACAP reports

SUB-GOAL

1. Rural institutions and farms manned by more highly qualified
technical personnel.

MEASURE OF ACHIEVEMENT

1. Number of more qualified graduates employed:
a) on farms
b) extension
c) cooperatives

d) agri-business
e) education

f) others
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BENEFICIARIES
Long Term/Post Project

1.
2,
3.
4,

5.

Institutions, employers in general,
Students, their families,
Rural areas where they work/live,

Colleges, better trained staff and improved training
facilities,

Women

PURPOSE; END OF PROJECT

1.

3

Upgraded capacity to train students, small farmers, rural
women, out-of-school youths, etc. in more productive and
relevant technologies,

Improved ability to effectively reach and serve rural
communities,

Increased capacity to engage in adaptive and applied research,
conduct trials demonstration etc, in rural communities,

CONDITIONS - END OF PROJECT

1.

3.

1__1,470 students trained in demonstration laboratories
2 51,600 students availing of upgraded facilities.
13,440 of rural inhabitants trained
3,360 small farmers
3,360 rural women
3,360 out-of-school youths
3,360  other rural inhabitants
c. 1,050 of trainors/technicians trained

a
a,
b

a, 7 in-campus training centers established and
equipped,

b. 42 of off-campus demonstration laboratories
established,

a. 294 of demonstration/field trials conducted by

students on adaptive low cost technologies,
food preparation, processing, and preservation
income-generating farm support skills/college
industries, etc,
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1980 1981 1982 TOTAL

1. a.l 490 490 490 1,470
a,2 16,800 17,200 17,600 51,600

b. 4,480 4,480 4,480 13,440

- 1,120 1,120 1,120 3,360

- 1,120 1,120 1,120 3,360

- 1,120 1,120 1,120 3,360

- 1,120 1,120 1,120 3,360

c. 350 350 350 1,050

2. a.2 7 7
b.2 14 14 14 42

3. a.l3 98 98 98 294

PROJECT BENEFICIARIES
1. Social Economic Composition of student body includes:

% small farmers ( less than 3 hectares )
% landless

% fishermen

% teachers, education, extension, etc.

2, Collaborating rural institutions:
a) barrio councils;
b) women's organizations;

c) community development organizations
d) agricultural extension/outreach groups

EOPS EVALUATION

l. End of project evaluation
2, Post graudation records kept by colleges
3. Analysis of student records

4, Selected surveys during life of project mnducted
by colleges,
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ASSUMPTIONS

Purpose/Sub-Goal

1.

2,

90% of students find employment one year after graduation
in agrarian activities

Improved training enables students to promote more effectively
the missions of their respective activities

Means of Vertification

1. Post project follow-up by colleges
2., Post graduation records kept by colleges
QUTPUTS
1. Upgraded teaching/staff capacity
2. Upgraded training systehs;
- libraries improved
~ laboratory equipment adequate
-~ teaching equipment sufficient
3. Extended school facilities:
= buildings
4, Established scholarshib and loan revolving fun&s at each
college.
S. Established demonstration laboratories in rural communities,

MAGNITUDE OF OUTPUTS

1.

30 faculty given M.S, training.
26 faculty/staff trained in third countries.

140 faculty/staff attended seminar-workshop.

a. $655,183 worth of text and reference book acquired
and 3 years subscription to 10 periodicals
consummated,

b, $114,670 worth of laboratory equipment purchased

c, $530,680 worth of teaching equipment proved,

14 buildings constructed (classrooms, libraries,

student dormitories)
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4, _3,854 students having availed of scholarship, loan
program,
5. a. 7 in-campus training centers established
b. 42 off-campus demonstration laboratories
1930 1981 1982 TOTAL
1. 7 12 5 24
11 7 18
70 35 35 140
2, a. $172,500 $330,625 $152,058 $655,183
b, 31,332 55,378 27,960 114,670
c. 145,008 256,295 129,376 530,680
3. 5 5 4 14
$1,000,000 $1,300,000 $1,471,500 $3,772,500
4, 550 1,654 1,654 3,854
5. a. 7 - - 7
b. 14 14 14 42

IMMEDIATE BENEFICIARIES

1. 7 rural-based agricultural colleges
- faculty/staff trained
- library books and periodicals enriched
- teaching equipment adequate
- laboratory equipment sufficient
- buildings constructed

2, a. Students enrolled and having availed of improved college
facilities

b, Student trained in off-campus demonstration laboratories

c¢. Extension workers/technicians trained in in-campus
training centers,

3. Students granted scholarship on loan

4., Rural communities and rural residents systematically linked
with colleges because of the establishment of demonstration
laboratories,
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MONITORING IMPLEMENTATION

1. ACAP will provide continuous on-the-spot supervision, Colleges
will send ACAP managers monthly reports. ACAP will send AID
quarterly reports in addition to notifications on procurements,

disbursements, etc.

2. A mid-project evaluation will take place after 18 months,

ASSUMPTIONS

Qutput Purpose

l. Colleges able to routinize operation of rural based on demons-
tration laboratories,

2. Colleges able to collaborate with other extension agencies to
improve the levels of living in the rural areas,

3. Colleges able to use inputs to :ffectively upgrade programs
teaching, etc,

4. Colleges able to draw upon technical packs and other adaptive
research materials to undertake rural development activities,

5. Colleges implement expanded rural involvement programs agreed
in CP.

Means of Vertification

1. On-the-spot checks and mid-term evaluation

2, College work plan submitted for CP shows details of collaboration,
where possible letters of agreement produced, Possibly including
Regional Agriculture Offices.

3. On-the-spot checks and mid-term evaluations

4. On-the-spot checks by specialists involved in work programs
submitted on CP,

5. On-the-spot checks and mid-term evaluation.
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INPUTS: SOURCE

SOURCES FIRST YEAR ALL YFARS
U.S, Grant $ 600,000 $ 2,171,865
PL-480 Title 1 1,000,000 3,772,500

Peace Corps*

GRP 5,466,587 7,484,881
TOTA Le=e==- -- $ 1,066,587 $ 13,429,246
*Additive

COMPOSITION OF U.S, PROJECT INPUTS

Amount Percentage
u,S,

Technical Assistance .ec.e... $ 90,000 (.05)
Training

M.S, degree .....106,000

Specialized .....125,000 :

Seminar/workshop.._ 36,000 267,580 (.16)
Commodities

Library «e+4.500,000

Equipment eees.496,000 992,400 (.58)
schOIarShip ® O ¢ 0 60 000 000 0 o e 00 350’000 (.21)

Sub-Total =--=---- 1,699,980 100%

PL“BO e0 e e 000V L NI PN BEBSRISS $3’000’000

GRP

Administrative and Budgetary

SUPPOTL sveesvescncssccnns 654,267 492,667 492,667
Rehabilitation cecsveecscces 50,000 50,000 50,000
Capital Outlays ecccecveseces 3,267,200 - -
Extension Services .ceoveseon 233,600 233,600 233,600
Contingency ..eeccecocsescns 630,760 116,440 116,440
Allowance for Inflation «c¢..s 630,760 116,440 116,440

Sub-Total ==~-=--- 5,466,587 1,009,147 1,009,147 7,484,881

TOTAL ~=~==""=-~- 7,066,587 3,276,050 3,086,601 13,429:246
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_ ACTUAL
1980 : 1981 1983 TOTALS

u,S,
Technical Assistance 50 21 19 90,000
Training 118 93 56 267,580
Commodities 303 490 203 992,400
Scholarship 50 150 150 399,980
Sub-Total 521 7154 420 1,699,980

(rounded off)

GRP
Contingency 78 126 79 283,287
Allowance for Inflation — 91 98 188,528
Sub-Total 599 971 605 2,171,865

SOURCES OF INPUTS

1. Management of project by ACAP and Colleges concerned.

2. Technical assistance cohing from U.S, short-term consu
and Filipino short-term consultants,

3. Training: UPLB, CLSU, CMU on M;S, degrees, selected tl
countries for short specialized training.

4, Commodities:

U.S. excess property
U.S./P.I, books and periodicals and equipment

5. Buildings:
PL-480 Title I Money
GRP Capital Outlay

IMPLEMENTATION SCHEDULE

20 July Distributed within Mission

27  July PRC Review

07  August To NEDA
Draft ProAg
To budget with ACAP for certification
PP authorization to director

03 Sept. Back from NEDA
Draft ProAg cable



05 Sept,
12 Sept.
15 Sept.
22  Sept.
October

Early 1980

February-
March 1980
Sept, 1981

ASSUMPTIONS

Input /Output
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Cable AID/W

Get allotment

NEDA approves ProAg

Project signed

PIL #1 to NEDA/CP's

Pre-implementation actions begin

PIO/C, PIO/T, PIO/P & other procurement documents
PIL #2 accepts CP's

PIL #3 advice to GRP to begin

Procurement actions (Handbook 1l1)

Begin actual project implementation
Mid-Project evaluation

1. ACAP designated as implementing body.

2, Colleges provide detailed plans of various outreach training
programs - Development accepted by project managers and USAID
as pre-condition to release project funds for colleges.

3, Colleges provide list of equipment needed,

4, ACAP provides project managers; participating colleges
appoint responsible persons to implement project in-campus
and off-campus, :

5. Colleges able to make available participant training.

6., Colleges have adequate facilities for laboratories and

equipment,

7. Short-term workshop to upgrade staffs,

8. GRP funds availlable.

Means of Vertification

1. Host country implementing agency designation of ACAP,

2. Plans submitted to project managers and USAID.

3. Equipment list delivered to Project Managers and USAID.

4, Appoint management personnel by colleges concerned,
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5. Participants nominated and cleared by current system,
6. On the ground check.

7. Workshop agreed at various colleges,

8. GRP budget available,

90 Plans

Input
1. GRP/PL 480

2. PC provides up to seven volunteers to work on camput as
teachers,

3. GRP budgets $7,484,881

4. ACAP provides management and technical support for implement-
ation,

5. ACAP provides management/implementation plan,

Means of Verification

1. NEDA agrees to utilization of PL-480 funds
2, PC agreement
3. GRP budget

4, Agreement

5. 1Include GRP Memo of Understanding to ACAP Plan (NEDA, ACAP)
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Institutional Profiles
of
~ Sevem Participating Agricultural Colleges

Agricultural Education QOutreach Project

Compiled By

Association of Colleges of
Agriculture in the Philippines, Ir



ENROLMZENTH*

Actual
INSTITUTION School Year 1979-80 1980-81 1981-82 TUmAL
1978-7
1. Aklan Agricultural College (2,042) 2,100 2,150 2,200 6,450
' Banga, Aklan
2, Camarines Sur Agricultural Ca
College, Pili, Camarines Sur (2,500) 2,550 2,650 2,750 7,950
3. Central Mindanao University
Musuan, Bukidnon (4,723) 4,800 4,900 5,000 1 70
4., Don Severino Agricultural _
College, Indang, Cavite (1,743) 1,800 1,850 1,9C0 5,550
5. Palawan National Agricultural
College, Aborlan, Palawan (2,201) 2,250 2,300 2,350  &,900
"6, Pampanga Agricultural College '
Magalang, Pampanga - (1,755) 1.800 1.850 . 1,500 5,550
7. Western Iuzon Agricultural
College, San Marcelino,
Zambales (1,392) 1,450 1,500 1,550 4,500
TOTAL 16,750 17,200 17,650 51,600

#Minimum estimate based on actual enrolment for School year 1978-79.



PERCENTAGE DISTRIBUTION COF
OCCUPATION OF PAREMTS OF

STUDENTS
OCCUPATION AAC CSAC CMU DSAC PNAC PAC «“LAC
Professionals 2,00 1l.15 10.74 2,00 5410 - 5.11
Administrative/executive/
managerial ‘ 0.10 0.25 1,05 0.10 - -
Goverhment employees/ . .
clerical workers : 10.00 6.67 11.73 14.00 2.08 12.56 -
Seasonal Worker 1.50 - 8.04 - 2,15 - 9.97
Farmer/forester/fishermen 71.00 80.33 48.19 62.00 79.35 39.10 63,02
laborer 10.00 4.4  6.52 6.00 5,17 21.56 18.98
Non-farm wage earner 2,90 3,70 L4L.08 2.00 4.05 12,08 2,92
Not employed 2.50 3.46 5,38 - 2.00 4.27 -
Not registered/others - - 4.27 14.00 - 10.43 -

1002 100¢ 100% 100% lOO%' 100% 100%
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WESTERN LUZON AGRICULTURAL COLLEGE
San Marcelino, Zambales

WESTERN LUZON AGRICULTURAL COLLEGE IN A NUTSHEEL
(AS OF FEBRUARY 28, 1979) ”

A BRIEF ACCOUNT OF THE ZAMBAIES NATIONAL
AGRICULTURAL SCHOOL'S ELEVATION INTO A STATE AGRI-
CULTURAL COLLEGE

The development of the Zambales National Agricultural Schuol
into a present status as WESTERN LUZON AGRICULTURAL COLLEGE
may be likened to the metamorphosis of an insect, a process which
is conceivably long, tedious and painstaking.. The stages of its devel-
opment and growth may be categorized as follows:

INITIAL STAGE - By virtue of Commonwealth Act Nn. 3377
of the Philippine Legislature dated December 3, 1927, this erstwhile
Farm School was named Zambales Rural High School with one class
each of Grade VII and First year. [ts present 268.5 hectare reser-
vation was acquired thru the efforts of Mr. Marcelo Acayan, then
Industrial Arts Supervisor of Zambales who negotiated the purchase
of the property for Five Thousand ($5, 000. 00) Pesos from Mr.
Antonio Venson of Iba, The first batch of 15 pioneering students in
1933,

The school continued its operation until the outhreak of World
War Il when it was abandoned inasmwuch as it was converted by the
Japanese into a wartime garrison,

POST WAR STAGE - Temporarily relocated at the com-
pound of the San Marcelino Elementary School, the ZRHS resumed
operation in 1946, It was finally transferred to its present site,
Sitio Nagbayto, in 1952, Mr. Antonio E. Piga, then the Principal,
spearheaded its rapid development until it attained its national
agricultural school status. The late Mr. Pedro Pamplona became
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the first Superintendent of the school in 1961, but he retired from
the service not long after,

During the incumbency of Mr, Roque C. Pacariem as
Superintendent, the Bachelor of Science in Agriculture was offered
in 1972, in addition to the 2-year post-secondary course that has
. been offered since 1963, In'1973, however, the BSA degree was
phased out in consideration for accepting the World Bank Assistance
thru the EDPITAF-DEC, under Presidential Decree No. 6-A of
1972, The 2-year post-gecondary offering, -the Agricultural Tech-
nician course continued. .

PRESENT STAGE (1972-Present) - Mr. Pedro A. Ventura
took over as Superintendent on October 1, 1972, after the transfer
of Superintendent Pacariem,

Recognizing the school's potentials in meeting the agricul-
tural manpower needs in this part of the country, Supt. Ventura
initiated the conversion of the school into a State College by pre-
paring the draft of a Decree, and requesting the support of govern-
ment officials and civic-spirited citizens, The move did not pros-
per for some reasons, The energetic S.perintendent was undaunted
however, Upon discovering that there existed an approved bill
authored by Ex-Congressman Enrique J. Corpus converting the
. Zambales Rural High School into Western Luzon Junior Agricultural
College, he lost no time in taking the necessary steps towards the
implementation of the approved law, Republic Act 1947. So the
humble farm school which metamorphosed slowly from its rural
status into a national agricultural school, finally gained its status
as a state college known as the WESTERN LUZON AGR CULTURAL
COLLEGE effective February 28, 1977, wheuw the first )rganizational.
meeting of the WLJAC Board of Trustees was undertaken in the Office
of the Secretary of the Education and Culture, R.A. 1947, however,
had provisions inconsistent with such matters as course offering
in the Coliege level, On June 10, 1977, His Excellency The Pre-
sident and Prime Minister, issued Presidential Decrce 1437 pre-
scribing a uniformed and defined operatio: ol all State College
and Universities in the Philippines and in v.¢ - of this "Junior"
was subseguently deleted,
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February 28 will be remembered annually as the Foundation
Day of thia College, Superintendent Ventural in recognition of his
efforts was designated by the Board of Trustees as the Officer-in-
Charge, He was also nominated as the first President of the College
but his retirement on June 30, 1978 came before a College President
could be appointed.

Dr. Ricardo A. Wagan, a Superir ;endent II of the Iloilo
National College of Agriculture, was assigned as Superintendent and
Office-in-Charge of the College effective September 1, 1978, He
took over the helm of the administration from Mr. David B. Andres
who wasg designated officer-in-charge dpon Supt. Ventura's retire-
ment. . Armed with constructive leadership and dynamic personality,
Dr., Wagan has given new life to the college in its bid for full scale
development, The program and projects he has launched will event-
ually make WILAC ane of the best state college in the Philippines.

A developing college, its present preoccupation is the :duca-
tional preparation of the faculty and staff. Thirty-nine of its per-
sonnelare attending Saturday classes and pursuing their Master's
degree. Two-sataff members are now abroad in New Zealand under
the Technical Cooperation of the Colombo Plan. Another laudacle
program land out is a massive repair and construction of school
buildings and other facilities. On the blue print are the proposed
buildings for the secondary level. Programs and projects to generate
funds squrces have been submitted to the autlorities for consideration.
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SOME BASIC FACTS ABOUT WESTI‘iRN LUZON AGRICULTURAL
COLLEGE: C

A, Location; San Marcelino, Zambales
B, Total Area of School Reservation , cieseessesveacreseses 268, 5 Has
1, Area of Campus sveevesrsassnssseesnss 20 has,
2, Area devoted to rice:
a. Administrative projects -
lowland cvieevessvssesosacasseses 1.7 has,
upland...l..'.........‘l'..l...l. inshasl
‘b, Supervised Farming Projects ..,... 11.0 has. (lowland)
3, Areadevotedtocorn....evoeveeeeeesse 1.5 has,
4, Area devoted to sorghum ......v0000es -2.5 has.
5. Area devoted to horticultural crops
a. Mango Orchard .vvcvvesevseevesss 2.0 has (288 trees)
b, Cashew Orchard ...cevevovvvnenee 12,5 has.
c. Vegetable Area .ve.cvvveeeseeesss 2.15 has,
d. Alay-Tanim ..ieeeeevvivessecsess 30.0 has.
6. Area occupied by animal projects
8. Piggery...................... . 3.0113.8.
bo Poultl‘y-.......-o-............_. I.Ohd.’
c' Large cattle e 0 2 0 0 000 0 0000 ¢ 0 b ltoha.
.70 Othera
a, Forest Land s.eeevenseoronronen 10.0 has.
b, Pasture Land ..ceeevesercans o 30.0 has,

c, Palayanng Bayan .....e0nuien.s 71.6 has,
d, Alay Tanim s.ivverveensencnnes 05,06 has,
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C. Enrollments

1. Secondary Agricultural Courses
(365 Female) vovveveronerneasnnnnsns 1,038

2. BSC in Agriculture (79 Female) .oeivenes 170

3. Agricultural Education (56 Female) ...... 67

4, Agricultural Technician (2-year course)
(40 Female) cuverrenrenonoaroanss .. 117
TOTAL: 1,392

D, Faculty/Staff

1. Administration «e.vveeiarecereessosonss 12
20 mStruCtorsol-nooaocol-oo.nlloiool-.oo 14
3, Secondary School Teachers ..vovveveeoen 37
4,

Other Employees ,..ceeecrecocosoassnsse 17

TOTAL: ‘ 80
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ASEOOIATION OF COLLEGES OF AGRICULTURE
IN THE PHILIPPINES, INC.
College, Lugunia
Philippines

BRIEF HISTORY OF THZ PAMPANGA AGKICULTURAL COLLEGE

The Pampanga Agricultural College has an older root than what
moat people bslieve, for although its continous existence up to
"wWorld War II started omly in 1918, yet it actually was first estab-
liched during the Spanish Regime. It only became idle in 1898,
-during the Fhilippine Revolution against Spain. The Joint efforts
of an American teacher, Kilmer 0. Moe, and of Assemblyman Andres’
Luciano to reconstruct the buildings prompted the Bureau of Education
to support the reopening of the school, with Governor Honorio Ventura
aiding the project by donating some provincial money. In 1921, the
school offered a curriculum oriented toward agriculture for both

intermediate and high school levels.

The school was converted into a national agricultural school
with the approval of Commonwealth Act No. 313, on June 1938, but
it was actually organized as such valy on March ¢4, 1954, 1Iis nume
was changed to Pampanga Nationul Agricultural School.

Approved on June 19, 1965, Republic Act. No. 4576 converted
the school into a college. The school started offering a four=-year
course in Agriculture leading to the degree of Bachelor of Sc.ence
in Agriculture with major in Animal Husbandry or Agronomy, ef:ective
with the school year 1969-1970. The official name of the school was
changed to Pampanga Agricultural College, effective September 16, 1969,

The Pampanga Agricultural College started operating as a state
college on September 9, 1974, Aside from the four-year technical
course leading to the degree of Bachelor of Science in Agriculture,
starting June, 1974, it is offering a two-year course in Agricultural
Technology, Bachelor of Science in Forestry, Bachelor of Science in
Inland Fishery, Bachelor of Science in Agricultural Education und
Foreat Ranger. On the masteral level, the Colleges is now oftering
Master of Arts in Teaching Elementary Agriculture ana Master of

Science in Agriculture,

The first President of the Fumpanga Agricultural College,
was Mr. Felix V. Remigio, an alumnus of tuLis college who assumed
the presidency on December 25, 1974 up to his retirement frow the
service on September 29, 1975.. Ur. Fortunato A. Battad, the incum=-
bent president, took over as Officer-In-Charge until his appoint-
ment as President of the College was extended by His ®Excellency,
President and Prime Minister Ferdinand E. Marcos on april 8, 1976.
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ASSQOIATION OF COLLEGES OF AGRICULTURE
IN THE PHILIPPINES, INC.
College, Laguna
Philippines

General Iarormation:

Name of Inatitution:

Te Pampanga Agricultural College
2« Location: Town Magalang, Pampanga Province Pampnanga
3« Legal Status; Chartered X Private BVE

4¢ Total arca of Campuss

699 hectares

Brief history of the College.

(Schedule A - write on separate sheet).

Aims and functions of the Institution,

Write the ultimate goals and

functions of thia College.

(Schedule B = write on separate gheet).

Facilities
1« Land Resources
a. Araa developed: 002 has. 75003 %
Still undeveloped; 167 has. 24497 %
be Classification: Area
1. Campus and Erounds ececesecscscocrens __;&fL has.

(Academic area, housing area, parade
or drill grounds, athletic field, etcs)

2+ Cropping Bre@ eeesv-.vsscssvsssconss 7140 has.
3, Animal Projects seeecvscscevsssscasone 5.0 1nas,
be PABLUILC seveesssescescossscassseceas 20000 hyg,
5« ReServe Forest seessesscccasarsssses 190  haa,
6o Misctllaneous USe eeccsesvscocsosnas 15 has.
7« Uncultivated eeescescsccvssscsascses 50 has,

8.

Experiment 3tatiol eesecssccccsascae has.

has,

13
[\VI AV
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2. Farm Tools and Implememtas __ adequate: inadequate

3+ Laboratory Rooms and
Equipments X adequate; inadequate

5. Classrooms & Equipments X adequate; __ inadequate

5¢ Buildings and other permaneat
feutures of the physical plantg

Structure Nuaber
1, (Please see attached sheets) '
Be
3.
he
5
6s Library
1+ Size of room or 3¢ Number of periodicals:
sitting eapacity: 80 Sc. Journals 3
2. Number of volumess . Daily newspapers T
Technical 2,685 Weekly magazines
Noa=-Fioticn 8,172 4, Librarian; 2 part €ime Ilibrarian
Piction —_— 129 Training BSA major In Lib./Sc.
Experience <2 yrs. =40 NA units
" Number of college students in agriculture only im 1%7=-78 $
18t Year 410 367 2nd Year 342 ‘343
3rd Year 143 133 Lth Year 139 126
Number of graduates in March or April, 19 s 77

Cource Q0fferingss;
1« leading to B.S, degree
Majors or Areas of Specialization in 19 77 to 19 78

a) B,S, in Agriculture Enrollmert 725 s 670
b) B.S. Agricultural Education Enrollneﬁt 31 : 29

b6 , 41

¢) B.S., in Forestry Enrollment
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d) B.S. in Inland Fisheriss Enrollaent 2 s 15
e) Enrollmemt :
L) -Barollaent s

2. Other courses: 19 77 - 19 78

a) Assoc. in Agri., Technology Enrollment __ 204 ¢ 1726
' b) _Foreat Ranger Enrollaeat 12 ¢ 8
©) _Diploma in Fisheries _ Enrollment 9. &+ 0
d) _m'_gLA - Enrollment Q4 3 o4
e) MSA Earollment 18 ' 12

VII. Number of staff and their qualifications SY 19 7272 to 28
Total Number of Staff 85

B.S. 66

l.

M.S./MA 15
Phe D.

o0
\n
&+

TOTAL
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ASBOCIATION OF OOLLEGES OF AGRIOULTURE

IN THE PHILIPPINES, INC,
College, Laguna
Philippines

BRIEF HISTORY OF THE DON SEVERINO AGRICULTURAL COLLEGE

The Don Severino Agricultural College was opened as a pionmner
intermediate school in 1906, .It was one of the intermediate schools
established in the province of Cavite during the firat years of Ame-
rican occupation. The first teachers and a principal were Americans
recruited from the United States Armed Forcess In addition to the

-3R's, elementary agriculture was greatly emphasized.

Its first building was made of bambod. nipa and other local
materials, Construction materials were contributed by the people and

labor was voluatary.

In 1915, a Filipino Principal was appointed. Three years. later,
the Indang Intermediate School was changed to Indang Farm—School,.:
Intermediate classes were maintained with emphasis on vocational agri-
culture for boys and domestic science for girls.

Don Severino delas Alas who was then Secretary of Interior
under the late General Emilio Aguinaldo donated a sizeable area to
increase the field for laboratory purposes. :

The school offered the first year seconddry course in vocational
agriculture in 1923, In 1927, the girle were admitted to classes
above the intermediate level and the auame of the institution was changed
to Indang Rural High School. The school graduated ita first secondary
egricultural olass for boys in 1927, and first secondary home economice

for girls in 1931,
~ The name of the institution was changed by Congressional Actioa
to Don Severino National Agricultural ichool inm 1958. The achool was

given its own charter and became known as Don-Severino Agricultural
College with a Board of Trustees as its governing under RA No. 3917

approved on June 18, 1964,
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ASSOCIATION OF COLLEGES OF AGRICULTURE
IN THE PHILIPPINES, INC.
College, Laguna
Philippines

General.Information:

1. Name of Inétitution:
2. Location: Town Indaqg) Province
3. Legal Status: Chartered Private

4, Total area of Campus:
Brief histofy of the College.

Aims and functions of the Institution.
functions of this College.

Facilities
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Don Severino Agricultural College

Cavite

BVE

525 hectaras

9. Land Resources

de

be

C 8.

Arva developed: 52e5 has. 100 %
Still undeveloped: None Lage Y %
Clussifications Area
1. Campus and grounds secceccesssssonsss ___E__ has.
(Academic area, housing area, parade
or drill grounds, thletic field, etc.) 2 h;:;
2¢ Cropping area ssesvertesscescssccccns 30 has.
3. Animal ProjJectsd ceeeseccecessccecsos 2 hase
e Pasture seeseescsscscsvesccsaccocnne 8  tas.
5S¢ ROSErve Forest seesecevcccssascscces 5  has.
6. M1580611an60uUs Use eevevssvscssnsocas 2.0 paa,
7. Uncultivated sesvecscessaseascrosses 10 has,
Experiment 3tatdon secevescsscscasee 1¢0  has,
LLT0L mmam—— 22:2 has.

(Schedule A = write on separate sheet).

write the ultimate goala and
(Schedule B = write on separate sheet).

in Tagaytay
DSAC, IPB Res.
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2o Farms Tools and Implementss X adequate; inadequate
3« Laboratory Rooms and X A

' Equipments i adequate: inadequate
Lk, Clasarooms & Equipment: X adequates inadequate

5« Buildings and other permanent
features of the physical plant:

"Structure Number
1. Laboratory School Bldge., Permanent 9
2, Collegiate buildings oo b
3, Convention Hall " 1
4, Research " 1
5, Nursery sheds & poultry " 8
& Piggery Houses :
6. Library
1. Size of room or 20 X 128 3. Number of periodicals;
sitting capacitys 130 Sc. Journals 16
2. Number of volumes: Daily newspapers 5
" Technical 20 VWeekly magazines 2

Non=-Fiction 2.067 4, Librarian:
Fiction 36 Training

Experience

Number of college students in agriculture only in 1978=79 2ad semester

18t Year 341 “nd Year 273
3rd Year 232 Lth Year 228

Number of graduates in March or April, 1978 H 195)

Course Offerings:

1¢ Leading to B.S5. degree

Majors or Areas of Specialization in 19 78 to 19 79 (2nd sem)*

a) Animal Husbandry Enrollment 38
b) Agronomy znrollment 193 ;
c) Agricultural Education sZnrollment 18

’Fourfh Year only
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d) __Agricultural Economica Enrollment 17

o) Enrollment :

f£) | snrollment .
2. Other courses; 19 78 -1979

a) Technical Agriculture Enrollment 29

b) Enrollment :

c) ' A Enrollment :

d) gnrollment :

o) Snrollment i

VII. Number of staff and their qualifications SY 1978 to 1979

Total Number uf Staff 123

B.S. 94

M.5./MA 28

Ph. D. 1

TOTAL 123
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ASSCOIATION OF COLLEGES OF "AGRICULTURE
IN THE PHILIPPINES, INC.
College, Laguna
- Philippines

AKLAN AGRICULTURAL COLLEGE

A TOUCH OF HISTORY

_ The Aklan Agricultural College like a small mustard seed has
grown in stature as an answer to the crying need for trained farmers
to develop the rich Aklan Valley, then a part of the province of  °
Capize Accordingly, then Governor Simeon Mobo worked for the convers -
eion of the Banga Intermediate School to a farm achool in 1918, ing
the only farm school in the province it was given the name of the

-Capisz Farm School,

"~ The enrolment of the farm school increased considerably and in
1928 it was converted into a secondary rural school with the name of
the Banga Rural High School. A year later separate curricula for -
boys and girls were implemented. The boys took the Agricultural Cur=-
riculum and the girls the Home Economics Curriculuam,

Sometime in 1960, then Congreasman Joso Be Legaspi secured
the passage and approval of H, B. No. 5374, otherwice known as
Republic Act No. 3439, an act converting the Banga Rural High School .
~in the Municipality of Banga, Province of Aklan into the Aklan Agri=
cultural College. The law was implemented during the term of Cong-

resssan Godofredo P. Ramos in 1963.

From 1901 to 1964, the school as & secondary inatitution of
learning was administered by the following as principals or teachers-

in~charges

Mr. Catalino Anrelio as Principal in 1918

Mr. Francieco del Rosario &s Principal in 1919

Mr. Camilo Zarate as Principal in 1925

Mr. Antonio Jonaon as Prinoipal ia 1928

Mr. Padro Montillano as Principal in 1929

Mre Agapito Buenaventura as Principal in 1930

Mr. Basilio Viado as Principal in 1936 _

Mr. Anastacio A, Howan and Mr. Numeriano Cuevas alternating
as teachers in-charge in 1940-1945

Mr. Filemon Guillen as Principal designated by PCAO im 1945

Mr. Anastacio A. Rowan as Principal in 1946

Mr. Marcelo S. Corpuz as teacher in-charge in 1962

Mr., Dioscoro N. Diapo as Principal in 1962 -

moro...........;...
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From 1964 up to the present the Aklan Agricultural College
bas been administered by four superintendents:

Mr. Rafael G. Macahilig in 1964-1967

Mr. Alxaro R. Rabina in 1967-1972

Mr. Tranquilino V. San Pedro in 1972-1975

Mr. Helmar E. Aguilar as the incumbent administrator assumed
office as the fourth superintendent of AAC on July 21,

1975, o |
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AXLAIl A RICULSURAL COLLAX:!
Banga, Aldlan

TUSTITUTICHAL PRONTIL

SI0OLS  AILAN ASRIGULUURAL GULLGE
ADitdSSs DAlZA, ALY 5502
YEAR TABLISIEDS 151‘8

historical Baclround:

Iformerly Cepiz Parm lichool
Converted to Baia lural liigh School in 1925
Then Allan dgriculiural Colleze throush Rede 3439

TOTAL AlEAS 03 lISCwulis

AULTTISTRATORS S
FROULAITs  SUVLL. TSI IBLGet Be AQUILAR
PASLS

le Y'ranquilino Ve San Fedro, Sujerintendent
Ootober 1, 1972 to July 20, 1975

2+ Alvaro R, dabina, Superintendent
April 28, 1967 to Sertenber 30, 1672

3o Refael G. llacaliiliz, 8w eriatondent
1664 to 1667

4e Vioscoro e Yizpo, lrincinal In=Charce
1962 to 1¢63

Se Anastacio Rowan, lzinciral

1646 to 1902

Oe Felimon Gv_illen, Nead iclated Subjects Lepts
1946

e Basilio O, Viado, Irincipal
1930 to 1941

€e A-apito Ducnaventwra, Frincipal
12¢ to 1036
¢es Pedro liontillano, Frinoipal
1625 o 1¢2¢
10, r'rencisco del Ros.pio, Frineciel
1919 to 1625
11, Catzlino Adurelio, i'irst Aduministrotor
1918
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ls liastor of “ciaee in s risuliwral Sducution
2, Lastcr of, “rto in Wenching Elementury sarriculture

(: PRV )

3o Bachelor or “cience in firicultural Lducztion
4+ Bachelor or Ncicmce in j riculture

tajor in:

ae e ronory

be dnimal Musvandey
Ce &,e tNoinecring:
de 470 ducation

lujor ins

t.e Food ‘trades
be Eone lana_.nent

0o Ariculturcl Yechnician Curriculun

T+ A_ri-=Business Sccretarial
8« Jecondary A riculture Curriculum
9« Acricultwral Homemsldng

Be NOMUQIIZAL ZDUGC..TICH S

1, Yo_etables & Plant Furopa_ ation
2e¢ ioultry Production

3. Huchroom Production

de Rioe Produoticn

5e Pabbitry

6+ Tailuring

Te Dresamnking

8¢ Chambarmaid

TIB-UP 12000158

Se

20e
11,
12.
13,

H5e Bachulor o' Science in uome ‘fuclniolosy

dandicraft

as Abuca

De Buri
Baldng
Bamboocraft
Coumetolosy
Perm lloohanioa

1, Pacy Isl nd Qinoortiwn for lur:l 4«_ricultural Devalopment

(P10.LD)

24 iiational Scisnce Devel. twnt Boaru (8DL)

3o lord Foundotion

e sibian Ve etuble Reze: col: woveloprent Jentor  (AVilDC)
Je Fowndation Mur Tuuth Jeveloviaent in the Philinpincs, Ince

(i"l':"/i' )

He Japan Oversoas Uoo_ acri.v. Yoluutcer (JoTV)
Te Unitad States Yeuse Corus Volunicers (Usivv)
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Ql=Gulil; RSS2l s

& stuldy of Tencntetarticrc ond lend Guners Attitudes
Towards Fractices in :the Lislenentation of %-rarien Reform

AETS. ]

Iro_ran in Megtorn Viseyese ((ISIL Sponsored

in Ivgluetion of the Provineicl 4 vicultural Develope-
went Pro:ram of Alilrne (FICIAD Spoagored)

Ql= GOT:K: PROJLCTS
Ati=Atihan Snorts lenter
FACULNY DiVauLOriZiT FaiC.utinile

1. Victor 4, »cla Cruz = P U Aniral Huirition, UPL3
2¢ JeiLyy A4 dolng =Il8. liorticeliwre, liev Zealand
Jo ldnviluz Ve Gurcia = iz ebe Hociolosy, Xavier Univorsity

oD
4e llclia Ie :la5co = Lol Jconouicy, UPLI PICAY
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BULLDDNGSs Number los of Clasarooms
10, Canteen 1 --.h ,
11, Home Technology 1 3
12¢ Farm Machinery Shed 1 &
13¢ Nursery ......1 Shed 2 -
14, Night Corral Shed 1 -
15¢ Farm Power House 1 -
16, T & Eo Cottare 18 ~
174 Ladies Dormitory 1l -
18, Poultry-House 6 -
:19. Pi&ary --iL—- » —
44 37
TEACIRAS AND REMPLOY:S3S Number
Collage 28
High School 29
Facilitative Staff 35
Casual 1
- Total 103
PARN HACKDINRY3
One ibbi ‘ractor
One Satoh land “‘ractor
Tvo Willy Jeeps
One Clubwagon
One Piclomup
BMOLIT = SECOD SBENER 1978~79
3 g
: llale ¢ IFemale 3 Total
- : : : s C
HALEA _ s 04 g 10 3. %
$ $ _ 3
LS Are ide — : 4 t 4 g 8
$ ) 3 -
_;B.S.A. 3 H? ) 3 357 ] 636
$ H s .
BeSellsls . s 108 s - 108
H H $
Alllc =.- ll H 22 3 33
: : ]
Secondary i 415 s 3% 814
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WRCL INT = UECAD & 5TS™ 107079

lisht Class R Y : o0 4 a3
. s $ $ '
Non=Formul Class, : 1¢5 3 a38 ¢ 1,133
t ' $
GRAND TOTAL 3 1,060 s 2,08 1 3,269
' g : :

Q=GCTIG EXTIISICH PROMAL.
1, FYDP~Outeof~School=Touth Classes (Hon-Formal)

Hame of Daran:ay

1. Sacan 9. 3stancia

2¢ Linabuon Sup 10, linabuan lorte
3¢ Pa_sanlian 11, Tiai_zu

4e Din_la 12, Tolcezto

Ne lapnas 13, Peliciano

6o lian-on 14, 3i eny

Te Tuliayon 1%, Daja Sur

8¢ T _erron Ce

2 DEmonatration Frojoet on Tultirle Cror-ing

le Tabarron
2+ Jacan

3+ Refopegtation Project '
Gient Ipil=ipil)

1, Pslocnta
4o Studonts Suservised Forivin: Projoct

Differ:nt Baran e of Tae, 3 lete and Kalibo, 41:1an
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ASSOQOCIATION OF COLLEGES OF AGRIOCULTURE

IN THE PHILIPPINES, INC.
College, Laguna
Philippines

Historical Buckground

Central Hindanao University began as & rural high schcol in 1927
at Managok, Bukidnon. It was converted into the Bukidnon National
Agricultural School in 1937. World War II destroyed the achool totally.
And, its was rsopened in 1746 at its new site in Musuan Bukidnon with
an initial land reservation of 3,401 hectares granted to it under a
presidential proclamation. It had a faculty of 12 and a student bady

"of “53.

On June 21, 1952 the achoul was elevated to the status of a col=
lege by virtue of R.A. No. 807 under the name of Mindanao Agricultural
College. The ensuing passage of two new bills in Congress which were
known later as R.A. No. 3066 and R.A. No. 2273 authorized the college
to operate a research department and a revolving fund for its agricule

tural projects, respectively.

Finally on June 19, 1965, R,A. No. 4498 converted the college
into the preseat Central Mindanao University.

Location

Central Hindanao University covers the whole sitie of Musuan,
Barrio Dologon, in the municipality of Maramag. It sits at the very
heart of Mindanao. It is accesasible by land from Cagayan de Oro City
from the north through Sayre Highway and from the Cotabato provinces
from the south tkrough the same highway. With the construction of the
Bukidnon=Daviao highway via Calinan which is almoat complete, direct
land route to the provinces and cities of Region XI, becomes availabdle,
Within the near future, land route to the Lanao provinces and cities
will be safely and comfortably possible through the Wao area.
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ASS800IATION OF COLLEGES OF AGRIOULTURE

IN THE PHILIPPINES, INC,
College, Laguna
Phillppines

Geaneral Informstion:

1., Name of Institution: Central Mindanao University

2. Location; lown Musuan Province  Bukidnon

3« Legal Statuas Chartered X Private BVE

by Totul area of Campuss 3,079.83 has.

brief hiatory of the College, (:chedule A =~ write on separate sheet).

Alas and functions of the Institution., .rite the ultimate goals and
funotions of this Collegs. (3chedule B - write on soparate sheet).

Facilities

Te

Land Resourcaes

b.

Area developed) 2771.85 hua,

%

56411 undeveloped; 307.98 vhaa. %
Claasification: Area
10 Campus and grounds eesesessceccsecess 46197 hage

(Acadewnic uarea, housing area, parade

or drill groundas, athlotic field, etc.)
2e¢ Cropping Ared seevsecssscscsvsscscccse 11&2___ hage
3¢ Animal Projects eseesvececcoscncocves e base
by PABLUL® esveecsscssscanssacessscasse 1016034 has,
5¢ He8erve FOreot eesesscescssesssssess _307.98 hase
6o Hiucellaneous Uu® seesescsccncenvsee haa,
7¢ Uncultivuted sececcecesncncssaccscsne hase
8. sxpariment .tutdon eeeesecescsccesss 123  haas.

31077+29 nas,


http:3,079.83

Ve

e

Se

4,
Se

6o

ANNEX G
Page 24 of 45 pages

Yarm Tools and Iaplements: \// ‘adequates insdeguate
Laboratory Rooas and »///

Equipaents adequate: _______ izadequate
Classrooas & Equipaent; ; adequate; _______ dnadequate
Buildings and other perzanent
features of the physical plant:

Structure Numbar

1.

2¢

Je

4,

Se

Library

1« Size of room or 3¢ Number of periodicalss

sitting aspacity: 5ce Journals
2¢ Number of volumeas: Daily newspapers

Technical Yeekly magazines

Non=Fiction 4, Librarian;

Fiction Training

Experience

Number of college atudenta in agriculture only in 1%/ “76-3,458 ;

18t Year end Year
3rd Year 4th Year

Nuaber of graduates im Murch or April, 1¥5-76

Courae Offerings:

1.

Leading to BeSe degreo

Majoras or Areas of Specialization in 1975 to 19726 __
a) BeSe in Agriculture snrollment 3,458 3
b) B.S. in Forestry Znrollnent .459 ]

c) B.S. Agricultural Engineering Znrollment 1,128 1
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d) _B.S. Agricultural wEducation Znrollment 1514‘;
e) Home Economics. Enrollment 214 4
g) Veterinary Medicine Eurollment 52 3
2¢ Other couraes; 19'75 = 192§___‘-‘ |
a) Graduate School Enrollment 55 3
%) University High School Enrollment 586
e¢) Barrio Development School Enrollment 2% ¢
d) Eloi.<;é£?\8chool : - En:oiilont 4oz 3
o) _ | Znrollaent !

VII. Nusber of staff and their qualifications SY 1975 to 1976

Total Number of Staff 240
B.3, 180

Nso/wh 53
Phe De 7

TOTAL 240
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ASSBOOCIATION OF COLLEGES OF AGRICULTURE
IN THE PHILIPPINES, INC,
College, lLaguna
Philippines

BRIEF HISTORY OF [HE PALAWAN NATIONAL AGRICULTURAL COLLEGE

The Palawan National Agricultural College (PNAC) is the
only state supported agricultural college in the province. It is

located in Aborlan (a small town) about 67 kilometers south of
Puerto Princesa.

It first started as a settlement Farm School ia 1910 with
only 4 students, then 7. The first grade school pupila and tea=-
chars hacked out of the wilderness of Abdrlan town a small c¢learing
which was to become the 399~-hectare campus of the college. 1In
1917 it had its intermediate course, primary and secondary grades
were offered.

In 1930 the school became the Aborlan Agricultural High
School with a four year secondary agricultural curriculum.

It was converted in 1960 into the Palawan National Regional

Agricultural School., Thres years later, on June 22, 1963, Republic

Act 3648 made the school into a college, the first of its kind in

Palawan.
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ASBOOIA'I‘ION OF OOLLEGES OF AGRICULTURE

IN THE PHILIPPINES, INOC.
College, Laguna
Phllippines

General Information:

1.
Qe

Se
b,

Name of Institutions PALAWAN NATTONAL AGRICULTURAL COLLEGE

Location: Town Aborlan | Brovi_ce Palawan
Legal Statua: Chartered _(X) Private BVE
Total area of Campuss 399 hectares

Brief history of the College, (Schedule A - write on ssparate sheet).

Alms and functions of the Institution. iirite the ultimate goals and
functions of this College. (Schedule B - write on separate sheet).

Facllities
1+ Land Resources
8. Area developed: 219 has. 80 %
Still undeveloped: &o haa. 20 %
be Classifications Area
1s Campus and grounds seeescesescessess _______ hase
(Academic area, housing area, parade
or drill grounds, athletio field, eta.)
2¢ Cropping areA seseeecccsascscccscesee _______ hase
3¢ Animal Projects secscceccsonereceses _______ hase
e PuBLUrS sesessesscsevcessscensosanes ____ hase
5S¢ Reserve Forest seeeessccccscornseese _____ hase
6s Miscellaneous Us@ eeecesssecccsseses _____ hase
7¢ Uncultivated eesesesvsvsscncocssnces — has.
8. iixperiment 5tation eevecscssescovscse has.

PTCUNL =eman= hase.
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2. Farm Tools and Implements; adequate: “// ipadequate

3. Laboratory Rooms and :
Equipments adequate; 5// inadequate
ks Clasarooms & Equipment; adequates \// inadequate

‘5. Buildings and other permanent
features of. the physical plants

Structure Number
fe AgTonomy~Scils |
g2, Animal Husbandry
3, Biodogical Sciencesf
4, Physical Sciences
5. Ag. Education and Economics
6+ Library
1. Size of room or 3« Number of periodicalas
sitting capacity: Sc. Journals
2+ Number of volumess 1.000 Daily newspapers
Technical ' Veekly magazines
Non-Fiction 4o Librarians
Fiction Training
Sxperience

Ve MNumber of college students in agriculture only in 1976-1977
Secondary 899 .. Colleeriate 477

BSA,.. .18t Year 2nd Year
3rd Year | kth Year
Number of graduatas in March or April, 19 :

VI. Course Offerings:
1. Leading to B.S. degree
Majors or Areas of Specialization in 19 76 to 19 _77

a) BSA Enrollment 535 @
b) RS Ac Fa snrollment gt

¢) ~ BSHE Enrollment 7 3




d) BS_Ag, Fne,

e)

£)

2, Other coursess 19_ 76 - 19 77

a) FMT (Farm Metment Tech)
b) __Forest_Ranger

g) Tech Agriculture

d) Poultry Mgmmt

o)

VII. Number of staff and their qualifications SY 19

Total Number of Staff _ 8
B.S. 63
M.S./MA 20
Phe D. 0

TOTAL

sarollment
Enrollment

inrollment

Enrollment
Enrollment
Enrollment
Enrolloent

tarollment

Page

433
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BRIEF HISTORY OF THE CAMARINES SUR AGRICULTURAL COLLEGE
(1918-1978)

SPRAWLED over more or less seven hundred and forty hectares
of rich agricultural land, the Camarines Sur Agricultural College
is located in the Municipality of Pili, the capital town of the
province of Camarines Sur. It is linked to various points in the
archipelago by a regular flight of the Philippine Air Lines, the
Naga Airport being located inside the school site and a bare 500
metors from the CSAC compus., The Natiomsl Highway (honila South
Road) cuts .into the ‘school campus, and the PNR stations in the
City of Naga and in the town of Pili are respectively only eleven
and throe kilometers from-the school.

 lying almost at the heart of bicol (Latitude 13° 22¢ n;
Longtitude 123~ 23' E) the school site has an clcvation of 41
metors above sca level, its arca level or nearly level and has
more ar less cvenly distributed rainfall throughout the year, It
has a clayloam type of s5il belonging to the Pili soil series,

Its pupulation of about four thousand consists of students, faculty
members and other school personnel and their dependents.

The CSAC was cstablished in June, 1918, as a provincial farm
school then called the Camarines Agricultural School, offering
coursgs oxclusively for boys in the intermediate levcl.

-+~ During tho school yoar 1919-20 the scheol became National

- and subscquently the intermediate gradés were gradublly phased out
to give way to the sccondary curriculum and in 1925 thc schoel was
ro-mmed as Camarines Agricultural High School, Hewever, during
the schcol ycar 1926-27 the school was reverted to its originel
provincial status,

The cnactment into law on June 17, 1948, of R.A. 303, gave
back to the institution its status as a motional school. The
school's fiscal support was then shifted from the provincial. to
the notional government.

On June 15, 1954, R.A, 1089 was approved. This law converted
the then Camarines Sur Agricultural High School into the Camarines
Swr Hogional Agricultural ‘School of the baybay (Leyte) National
Agricultural School type. It was this law that paved tho way for
the college to offer.the courses it now offors. In 1960, by virtue
of ‘the General Appropristion Act for that yecar the school was re-
nomed Camarines Sur Mational Agricultural School and on Septembor
18; 1973, the Office of the President of the Philippines approved
the change in the name of the institution to CAMARINES SUR AGRI~
CULTURAL COLLEGE,
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URRICULAR OFFERIIGS

When the school opened in 1918 it offered courses in the
intermediate level., Therc were 98 boys who enrolled in Grades V,
VI, ond VII. In 1923 it started to offer courscs in agriculture
in the sccondary level, and in 1936 admitted girls for cnrolment.

The two-ycar technical agriculture (Associate in Agriculture)
course was introduced in 1956. This was to dovetail later on the
four-ycar agriculture education curriculum (Bachclor of Scicnce in
Agricultural Educaticn) which was openced in 1960 pursuant to bPS
Circular No, 25, s. 1959 and implemented by BPS hemorandum No. 69,
8, 1960. Graduates in the two-ycar technical agriculture course
were allowed to continue as third ycar in the newly opened course
and in 1962 the school turned out its first batch of 27 LSAEd
groduates, With the opening of the LSAEd course, the offering of
the two=ycar technical agriculture curriculum was discontinued,

In 1973, aside from the ESAEd degree, the Secrctary of Edu-
cation and Culture suthorized the CSAC to offer the four-ycar tech-
nical Agriculturc curriculum lesding to the degree of bachclor of
Science in Agriculture (BSA).

The two-year agricultural technician course was also offered
starting school yecor 1974-=75. Asido from the above mentioned courscs,
the CSAC olso offers the Socondary Agrieultural Course, for both
boys ard girls.

Evening Glasses for the colleginte and sccondary dopartmonts
were opened in 1973 and 1974, respectively, to provide oprortunity
for working students to avail of the services ef the college.

f . .In 1975, the college was designated by the Secretary ef the
then Department of Education and Culture (DEC) as an agcrediting
inStitution-ffr tns degree of Master of Arts In Tegching Elementary

Agriculture (MATEL, .,
From its huwblo beginning of 98 students and fouwr members of

thq staff the school graduslly. cvolved to its present staff of 137
personncl and an cnrolmeat of 1,930 in the secondary level, 1,250
in the collegiat: level znd 530 in the MATEA coursc as of school

year 1977-78,
ADMINISTRATORS AN) DATE OF THEIR TERMS

When the school opened in 1918, the staff consisted of one
superintendent, one principal, onc farm mannger and one academic
teacher, Mr. Georg:z O. Kindlcy, an American expert in agriculture
wos the first suparintendent of the school, Mr, Julian Meliton, the
first Principsl, 4. Dorotco Tolentine, the first farm manager and
Mr. Elcazar, the n:ademic teacher. When Mr, Tolentino retired that
samc year, Mr. Vicente Molaya succceded him os Farm Manager.
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In 1920, Mr, Kindley left for the United Stotes and Mr.
Meliton was transferred to the Camarines Sur high Sclocl, Mr.
keliton was succecded by Mr. Vicente Cornelin, who did not stay
lang. Mr. Victor Oblifiass came to administer ti:e school as Prin-
cipal up to its conversion from provincial to naticral in status
ond with the change came the promoticn of Fr. Oblifias as Sugerin-
toncont.

The ycar 1928 brought again to the school another american

had to.lecave in 1930,

Mr., Zosimo Montemayeor succceded Mr, Pickell as administrator.
Ho was principal of the school from 1730 to 1936. It was during
this period when the first lady teacaer, Miss Conchita lianuel,
was employed.

Ir. Santiago lMedrana followed lr. hontemayor in 1936 and in
Auvgust 1938, Mr, Camilo C, Guevara assumed the principalship until
he left for Cavite in January 1942 at the outbreak of World Var
II. Mr. Silvestre Antonio, then superintendent of the Division
of Camarines Sur took upon himsclf the task of looking after the
school which ended in his dcath in the honds of the Japanese toge-
ther with onc of his clerks, Mr. Felix halapo. lr, Delfin O, .
Divinagracia then became in-cnarge of the school as acting y neci-
pal from 1942-1945. In August, 1945, Mr, Concordio C. Mondac
assumed office as acting principal w il th: >turn of Mr. Guevara
in 1946, Mr, Guevarra rctired in Octoter, 1,.0. To lir, Guevarra
goes the credit for much of the improvement which were later on
to becomo the springboard for later day development.

Upon the conversion of the school into a regional agricultu-
ral school of thc Baybay (now Visayas State College of Agriculture)
type in 1954, the schcol once again ceased to be under the division
superintendent of schools for Camsrines Sur., On July 19, 1955,

Mr, Jose F. Luna assumed office as supecrintendent of the school
until July 31, 1962 when Mr. Leoncio M. leneses, then supevinten-
dont of the Roxas Memorianl Agricultural School succceded him, Mr,
Menoses was superintendent from August 1, 1962 to August 11, 1967,
It was auring Mr. Luna's term when bigger things began to take
shape for the college.

Mr, Crispin E. Cobanilla succeceded Fr. heneses in 1967 and
administored the school up to May 25, 1971 when he was detailed in
the General Office. Mr. Cabanilla adopted bold measures in deve=
loping and in expanding existing school rrojects with the aim in
view of augmenting the school's finances and at the same time
makin® these projects more functional as laboratory facilities for
the students.
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As a result of Mr. Cabanilla's being detailed iv the General
Office, Mr. Andres M, de 1a Cruz, G.0. Educational Specialist,
‘was assimed as- Officer-In-Charge of the College. This was at the
tics whenrstudertt - demonstrations were at its height throughout
the country ard when Mr. de la Cruz was recalled to the Gereral
Office in April, 1972, Mr, Ariceto A. Binoya, incumbert Principal
was assigned as Principal-In-Charpe of the College.

Cn October 1, 1972, Mr. Alvaro R. Rabins assumed Office as

- Superintendemt of the Camsrines Sur Agricultura’ Covlepe., He
foresaw the important role of the co'lege In brinpging prosperity and
culture to the province, the reglon and the country. He also foresaw
that hisher education would necessar:.]y play a vital role in this
prowth and progress, hence the necessity of strengthening and
expanding its trilogy of functions which are ‘instruction, resesrch
and extension. To him the future holds an even greater destiny and
challenge.
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General Informations

de
2
Je
4,

Name of Institutions Camarines Sur égﬁicultural Collere

Locations Toun Pill  Province Camarines Sur

Legal Status: Chartored ___Public _X__ Private

Total area of school site 740 hectares

Brie® higkory of the college, (iwmex A)

Inatifutiqnal Philosophy/Objectives (Annex 8)

Pacilities

1.

Land Resources

e

" Bxecutive Proclamatin No, 568

a of school sites.

Executive Proclamation No, 626
Sub-Total for area covered by Pro,

162,0283
$91,7505

O0OT # 697 ' 54,0011
oCT # 872 ' 30,6303
~ 0CT # 1029 137.1505

0CT # 1057

- zg,ouoh
Sub=Total for area covered by titl 244, 225
TOTAL ARICA 4 5 ¢ 5 s ¢ ¢ o 6 » ¢ 3 ; 0‘ 12

l? LI B B I O |

Less area allofed for use of otﬁer :
agencioess

lirport~~—---4---36.000'has.
Philippine Arary = = = « = = 28,3635 "
Marcos Stadium. - - - == 745000 "
National Manpower & Youth
Coumnell » = = = =& w = « =« 54,0000

San Jose Elem, Sclicol « -~ 1,0000 "
Provincial Motor Pool = = 5.,0000 "

. Relocation Site « « = = « 14,0000 "
Eicol River Basin Development

Program = = = = « = oe « =« 2,0000
' 137,8635

mm‘...'.....-602n21“22-ﬂa9.

Leas area covered by Proclamation
Noa, 568 & 626 which is at prosont
occupled by squattors and jis under
Court litigation ¢ « o = 491.7905 has,

- 32907617 hag,

]
n
n
L4
"
"
)
"
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AREA ACTUALLY OPERATZD DY C3AC ¢ o o o 110502'38 huse

" De Ugilizntiggs

1, Main Campus & Resldences, including

three (3) atudont barTios « « « o »
2y Hesearech ATO08 , ¢ ¢ « 9 00 ¢ ¢ o

B¢ Lanana ¢eseecncee 21900 has,

i b. Vegetabla eedese 5'1680 "

ce Lowland Rice vee 4.9320 "

d, Upland (root

‘ aro:s, etc.) e 5.9&80 b

©e Orcliayrd eescoces 2.7320 W )

. £¢ Coconut gpqeseve o(=00 ¥ .
3. Animal FProjoct (Foultry & <“wine) ¢ 1.0000 has,
Lo Orchord and 7asture « e o o o o o o 10,7406 "
5e Vogotable Soced Production Avea o ¢ 5.0 v

6, Rico Suporvised fartduc o o« » o o o 38,3 |
I‘UTAL ..v"Q‘tQOOOO.Q.Q"?O.DO.-COQOOO 110!2238_ 1108 4

4,0 has,
1,718 lus,

2
b2

farm Tools and Implements: _%_ adequates_iaadequato

Leboratory Rooms and :
Daquipments adequates X ingdsquato

Classroons & Equiﬁmmta ' adcguates X  inadeqaxto
Buildings and other permancat

features of the physical plants - Noe OF
Structure o, ' Ruglsv.
1) Laboratory Sclence Llda, Fermanont ] §
2) Humanities Bldg, " 2 14
3) Crop Science Bldg, . " 1 <
L) Enpineoring ldgm, " 1 3
5} Secd Dauk Bldze u 1 L
6} Vocaticaal Agriculture Dldg. 1 B
7) Homeualidng Bldge " ] 7
8) Faxrm Shop, liachine Ehop, &
dMachine Shed " 3 3
9) Aduninistration Bldge~library - " h
10) Social liall .. 1
11) 01d Adne Bldge(used as classe .
" poos) Semieperm, 1 2
12) Practiocal Arts Bldg, oon 1 2
13) ltiog House " 1
1%) Foultry liouse n : 1
15) Aninnl Shed Towmporary 1
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16) Cantecen Permenent 1
17) Post Office/Cooperatives :
Complex Semi=pexrm, 1 3
18} Nursery House Temporary 1 8m¢x10m,
19) Pre-~fab Bldg, . Permanent 1 2
20} Ladies Dormitory , " 1 (50 bod czoe)
21) Teachers Cottages ‘Semi-perm, 38°
Library
1l Size of room or ' 3, Number of periodicalss
sitting capacitys; 160 8¢s Journals 280 titlcs
24 Number of volumes: Jaily newspapers 3
Technical ‘ 2,’2&321 Weekly magazines -
ke

Non~Fiction Z,E Librarians 2 full time .

‘Piction ' _librarians

| Training “I-BY Lib,5c, 0A
l-BS Lib,Sc, with

v .. 30 units Iv:,A,
- Bxperlence l=17 vrs,

1=27 yrs,.
(1) Number of college students in agriculture orily in SY 1978-79!_
lst Year bhs 2nd Yea.r - 3558 .
3rd Year 231 Ith Yoar 217

(2) Nunmber of greduates :l.n March or April, 1979 214

1,

2e

| Course Offeringsi

Loeding to B,S, dggree |
Majors or Areas of Specialization in S/Y 1978-79

a) By8, in Agricultural Caucation Enrollment __ 664
b) ByS, in Azriculture Enroliment __510

Other Courses
a) Master of Arts in Teaching Llem,

égz_'if.—-“gu 1tuxre !AocrEd.'i:ﬁ_ g Institution) Enrol, _%586
b) Agxioulture Teghnicizn Course Enrollnent 76
8) Secondary Asriculiural Course  Enrollment _1,899
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VIiI, Number of staff and thieir qualifications SY“lgzg-zg
1, Total Number of Staff 139

2,

8¢ Administrator - 1
be College Dppty Faculty - 43
Ce Secondary Deopt, Faculty = 66
de Facilitative Staff - 29
Distribution of Staff by Degrcess
& P1D - 3
"be MeSe with 20 oy more units
. 4in PhD - 5
Ce MeAq with 20 or nore units
: in PHD - 9
de MeSe - 3
6e MaA, - 11
Boe8y with 20 or more '
units in M,3, - 4
8e BeSe with 20 or more
units in l.A, - 36
BeSe - 50
.de BySe undergraduate - 17
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PHILOSQOPHY

The guiding pﬁilosophy of the CSAC is education for
economic Qevelopment and éocial progress. This means that
the college is committed to direct its programs, resources
and efforts towards the development of a critical mass of
quality manpower in the regioﬁ. Towards this end, the ins-
titution shall aspire to produce leaders and professionals
in agriculture and homemaking who can efficiently identify
development opportunities and trans;ate them into endeavors
of esonomic and social devéiopmént. Anticipating varied
opportunities,'CSAc will produce graduates who can cope with
the problems of a business executive, a naturalist, a scientist,
a mechanic and skilled laborer so that he can adewquately meet
certain demands in our ever changing environment, particularly
our rural areas. The colleée also recognizes the role that the
rural women have to play and in recognition of this role, the
CSAC éhall provide a program that will make our rural women
profitient in varied line or work related to the farm and farm
home.

Pursuant to this philosophy, CSAC aims to achieve
excéllence in its trilogy of functions which "rcinstruction,
research and extension. To achieve this aim, the College shall
continue its efforts in building linkages with other institutions
and agencies in the region, in the Philippines as well as other

countries.
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U.SJHCJ.IVLS

Te pravide fermal and informal instruction reievant to the

-ecenenic, social, cultural and pelitical goals of the ceuntry.

To produce praduates with nanagerial and technical know-how to
enable them not ﬁnly to influence but be in the ferefront of
agriculturalvdcvelopnent in tﬁe region.

Y» produce jraduates who will provide professional leadership
in instruction, research and cxtension services -in agriculture.
Te produce ﬁfaduates whe are expesed to the werld of werk and
in the 1ntr1cac1es of socl»—ocononlc develepnent so ‘that they
nay have a nere reallatic -appraisal of their future eccupatisn
in agrlculrure.

Te provide benchnark data that will redirecf the instructional

- progran of CSAC tnward the production of a mass of quality man-

‘6.

7.

le.

power critically needed to backstop current rezienal develep~
ment. ' |

To conduct adeptive research that will lead to maximize the
production ef crops and animals 1dent1f1ed as prlorlty cemnodi-
ties in the region. '

Te stfengthén research staff capabilities as well as previde a
mechanism that will effectively coofdinate, nanasge and efaluafé
the research proﬁram of the CSAC.

To sfrennthen the CHAC research station and its existing
fac111t1es. .

Ta impreve the lovelu of living ef farn families within the
region.

Te maximize CSAC's linkages with ether line agency extension

© pragrams.

1l1.

To offer non-formal courses to the various leader sector of

the farming comnunities.
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EXAMINSMTIO OF MATURE, SCC¢E  AND M:GNITUDE OF
ENVIRGHIENTAL iMPACT

aiemiwm o @

I, Identification of Evaluation of Environmental Impacts

The nature of project is such that it is not
expected to advercaly impact on the nation's environment,
Much 5% the project relates to the development and up-.
grading of human resources to help the Government of
the ikepublic of the Philippines, through its educatiomnal
institutions, increase the income and welfare of mall

farmers and other members of the rural community,

Part of thou fesenrch and training activities of the
campuses will deal with the safe use of pesticides;.fér-
tilizers, and 6ther agricultural chemicals, Proper mana-
gement practicis in the use of these chemicals in tropic-
ai conditions ig an important objuctive., An essential
"part of the training of farm technicians, farm managers,
and farmers will be on the safe use of agricultural che-
micals in tefms of application, residues, énd'envirdn?
mental contaminatinn,

11, .Impact Areas and Sub-arcas Impact
Identification

& Fvaluation(See
legend next page)



ANNEX G
Page 41 of 45 pages

;.o Land Use

1, Changing the character of the land
through:

Legend: N - No envirenmental impect

- Littvle environmental impact

Modcrate environmental impact
- High envircnsental impact

- Unknown environmental impact

cIzr
!

a. lncreasing the population- - - = - N

b, Extracting natural resourceg = « - N.

c, Land clearing = = = = = = = « = = N

d, Changing snil character « = - - - N

Ny
L)

Altering natural defensese = « = = - N

w
P

Foreclosing important uses =« - - - =

LY
[

Jeopardizing man or hig workS- = - = N

5, Other faiwctors

Epm—— [y R S ————— c—

B, W™ R (WLTTY
1,  rhysical state of Witir= = = = = « = N

2. Chemical «nd binlogical states = =« =

3, Bcologicdl balunce « « = « = = - - = N

4, Other factors

- e cumw o ‘ . ¢ e A——— + —

A - - G - D . S —— . S———— S—————



c.

: 1.',hir additivesS= = = « = = =« - - e e

?TMCSPHIRIC

2, “ir pollution- - = = = = = =« = - =

3. Noise pollutione = - = =~ = - - - -

4, Other factors- -

WATUL.L RESCURCES

1., Diversion, altered use of .:ater- - - = ' N
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2, .Irreversible, ijncfficient commitments~ - N

3. Other factors

S OBt v . S ERs & e

CULTURAL
1, ltering physical symbols— = =« = = = « N_
2, Dilution of cultural traditions- - -_; N

. ,-—-T-—-——-f——-

3, Cther f.ctors

e ew .ewar.e e

SOCTC=FCOMOMIC

1, Changes in economic/employment patterns L

2, Changes .in population - = = ~ = - - N
3. Changes in cultural patterms - - = = - M
4, Other factors
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G, HEALTH

1, Changing a natural environmente = - - - N

2, .Eliminating ; ecosystem element - - - =~ N

.3. Other fmctofs

' H, GENER:L

l, 1International impacts = = = « = = = - -

2, Contpoversial Impacts = = = = = = = - - N

3. Larger program ImpactS— = = = = = = - = N

4, Other factors
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IITI. Discuszion of Impacts

Environmental conseguences could result~from two
sources as a result of this project, The first is thc
use of pesficides and other agricultural chemicals in
experimental and demonstration activicies on various
campus and other farms, Potential results to the
environment from thcse activities are negliéible bhe-
cause the amounts used will be extremely small and
will be under ﬁhe supervision of the college staff
members who are well trained in the safe use and
disposal of these chemicals, The second environmental
consideration relates to the inpact the project may
have on the increased but controlled use of pesti-.'
cides, fertilizers and other agricnl;ural chemicals
by farmers or governm:nt agencies, The ultimate impact
should ba beneficial even though it is possible that
activities of the campuses may ultimately result in
tha use of greater quantities of pesticides, ﬁaiilménz

chemicals, etc. than at present,

‘Chemical and Jiolo.ical Status - Pesticide, fertilizer

and other agricultural chemical residues in water,éilg
etc, at the bottom of hodies of water may he found as
a result of agricultural chemicals used to increase
production and crop protection, Minimal regulations

now exist on the kind and extent of agricultural
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chemiczals used in rel. .icn o e potential for contami-
nation of water. The proposed activities at éhe canpuses
will nelp identify water contamina;ion problems and help
determine,w&iéh ajyricultural chemicals are involved ard
how to eliminaute or reducg_tﬁem. Thus the potential
impact here is positive,.tﬁrdugh reducing current or

preventing future contaminating agrsicultural practices,

Q;r.ﬁdditiveé ~ The use of agricultural chemicals, parti-
~cularly pescicides applied us<sprays or dusts always
entail the possibility of drift., The task of the college
staffs will be to help determine such drift, tHe potentlal
for harmful impaclts and methods to prevent or reduce
these impacts to farmers throucvh training, The overall

impact of this project should be to reduce csuch prcblemi,

Socio-iicnnomic Changes =~ The potential impact of project

b e s gy 8.

activitias on emnloymentc may be both positive and/or
negative, Mew or :odifiled agricultural chesnical
.manajement technology.may‘be labor intensive, thus
creating new jobe., On the o*her hand, effective and
economlical use of herbicides maybe found which will
eliminate rhe need for expensive hand-weeding, The
wtotal“socio-ecoﬁowic impact depends on a number of
unkncwn factors that cannot be accurately predicted,
However, similar activities in other countries have
resulted in improved productivity of farmers and the

reduction of crop losses,
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SOCIAL SOUNDNESS ANALYSIS

This project centers around seven (7) agricultural colleges in

seven (7) discrete geographical regions throughout the Philippines.

It is designed to benefit small farmers whose farms will become viable
laboratories in extension-services training practicum for students of
project institutions. It links therefore human resource development
with food and agricultural extension services, using the project
Institutions to reach small farm hoﬁseholds. These households are
classified as producers Pf rice and corn, and fall into a family income
category of P3,000 per year. About 75 percent of the households in

the service areas cultivate less than 3 hectares. They have an average
‘net farm income of about $350 per year, and about one-half are operating
under tenancy. In terms of amenities, these families generally live in
dirt-floor shacks built of native materials, nipa, cogon or wood,
Although the likelihood is that propinquity to a project college would
increase the chances that electricity and water service may be available
in the area, still half or more of the target populaction would not have
availed themselves of these services due to income limitations. The
low availability of health and nutrition services would be symptomatic
of incomes too low to devote resources for these purposes as well as
difficulty of access due to inadequate road systems. Children of these
families who do well in primary school are unable to attend high school
or college in the closest town because the family lacks adequate cash
Agricultural colleges in the rural areas themselves provide

income.

the closex access to advanced educational opportunities that exist in

the Philippines for this strata of rural Filipino.
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Clearly, the rural people who send their children to study
at these project colleges are among the very poor. This was
confirmed in a recent surveyl/ of 892 Qtudents at DSAC where the
following significant characteristics of the student population were
notea:

- more than 60% were fenale;

- 90% were from rural uareus surrounding the college;

= 81% of female and 68% of male students come from rural
barangays;

= 55% of the males u#nd 657 of the females indicated that
their fathers were farmers, and 737 of the males and
75% of the females indicated that their mothers were
housekeepers;

'« 5% of both males and females indicated that their

families farmed less than three hectares of land; 20%
of the males and 257 of the females indicated that their
families had less thau one hectare; and

- 50% of the males and 58% of the females indicated that

their family income per annum was less than F3,000.00
($400), or about $60 per capita.

The situation in DSAC i3 similar to that at the other six (6)
project colleges. At CMU, 90.347 of the 4,723 students enrolled come
from rural areas as compared to 9.66% coming from urban centers;
48.19% of the parents of students are farmers and only 10.747 are
professionals, while 1,05% are executive and managerial workers.

The rest of the parents are either laborers and manual workers
(8.09%), or government employees and clerical workers (11.73%). So
much so that only 11.79% of the students may be considered as coming

from high income families and the rest (89.21%) come from poor households,

l/Sur:vey questionnaire prepared and administered by Don Severino
Agricultural College, 1977.
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At CSAC, 80.33% of the parents of the students are engaged in
farming, 6.67% are either government employees or seasonal workers,
4.44% are laborers, 3.70% are non-farm wage earners, 3.46% are not
employed, 1.15% are professionals, and 0.25% are in the administrative/
executive/managerial levels of employment.

This condition is also true at WLAC. In a survey of parents of
“supervised student farmers", it was found out that 65.02% were
farmers; 18.98% were laborers; 9.97% were seasonal workers; 5.11% were
professionals; 1nd the rest (2.92%) were non-farm wage earners.

While at PNAC, 79.35% of parents are engaged in farming, forestry,
or fishing jobs;;at PAC 39.10% are farmers and 21.567 are farm laborers;
at AAC, majority of the parents of students come from poor families,
71.00% of whom are’ farmers or are engaged in farming as a source of

livelihood.

Because of their economic condition and low access to markets and
services, farmers in these service areas are often precluéed from
participation {n such programs as MASAGANA 99, and the benefits of the
new HYV introduced by BPI, because the cost bf fertilizers and pesticide
is not avai}able to them. The fact that these farmers are not organized
reduces the possibility of their making use of credit and capital loans.
In general, farmers are only loosely bound of Affinity and blood relation-
ship to informal and formal leaders in their communities. Membership
to socio-religious organizations/associations are not much help unless
there is exceptionally strong/dynamic leadership. The farmers therefore
have only marginal influence over local policies, and virtually none
over national affairs. The organizations to which they may belong are

generally single function-oriented (irrigator associations, barangay
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brigades, etc.), and imposed in form upon the community from the

center (such as Samahang Nayons), thereby limiting their usefulness for
aggregating farmer interests. To improve access to credit facilities,
agricultural inputs, and markets, the project institutions, through

their students, should assist the residents in developing community-
based structures which will strengthen farmer organization as an interest
group.

Household heads of rural families generally emphasize the importance
of education for themselves and their children. The importance which
education plays as a detérminant of social mobility in the Philippines
cannot be underplayed. Although it would be difficult to directly

attribute é*peﬁditures on education to significant changes in in:zome
distribution, ic has been demonstrated that education is an important
factor of intergenerational mobility.

There is also strong indication that the Filipino family recognizes
the impact which education has on social status by their willingness
to allocated expenditures toward educational expenses. Surveys conducted
by University of the Philippines indicated that education consistently
ranked second or third as an activity in which families would devote an
increased share (marginal) income. The Bureau of Census reports that
on an aggregate basis, education is the third largest expenditure from
gross family income after food, housing, and clothing and that on the
margin, it is one of the fastest growing expenditure items in the
family budget.

Despite these statistics, it is often the case that children in

rural areas cannot proceed beyond the fourth grade, much less attend
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secondary school, because of the added fees involved. It may be
reasonably asserted that the opportunity for youth to continue formal
schooling in the rural areas is constrained primarily bi low family
incomes, and secondarily by problems of physical access.

For older out-of-school youth and working‘heada-of—householda,
. education on a specific skill basis can enhance both productive
opportunities as well as community status. The benefits of education
are deeply ingrained in the value system of the rural Filipino, and this
is a positive factor in the achievement of project goals. Association
with any form of educational process, formal and nonrformal,‘18
valued. The farmer's social standing is enhanced by the certificates
obtained from seminars/workshops/training sessions. In a way, he
attains some status as ome 6f the "leaders" in his community in the
srea of his newly acquired "expertise'". On the other hand, there is
risk that new skills and knowledge will set the individual apart from
his peers in the community. The ethos of entreprepeurship in rural
barangays is moderated by the.concept of hiya, or a reticence of talk
about or undertake new ideas or activities which might set the individual
apart from his neighbors as an innovator. The feeling here is not that
innovation is to be avoided, but rather, awareness of the likelihood
of neighbors to tease the individual or gossip behind his back,
particularly should he fail.

This value of hiya (which should not be confused with risk-
avoidance) comes into play most frequently when the barangay confronts
new technologies or services from the outside. Part of the reason for

the resistance stems from ignorance of the new methods or opportunities;
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part of the reason is also the insensitivity of the individual or
institution transmitting new information to the barangay in not
packaging it in a context used which local residents can relate. The
extension worker or government official who approaches the barangay
residencs.is perceived of a3 a deliverer of largesse rather than as a
facilitator of development activities. This perception underscores the
subject orientation of the rural barangay dwellers vis-a-vis the
political system and government. Interest in public affairs and
government is rooted in what government can do for the barangay rather
than what barangay residents, as citizens, can meaningfully contribute
to the political process. Thus, it is difficult to organize barangay
associations fer construction or maintenance of improvements to local
infraatructure; to repay credit, to deliver social services, etc.

since thege things are often seen by the barangay as government's
obligation to the well-being of the community. The patron-client
relationship of the landlord ard his tenant becomes projected'upon the
relationship of the citizen with his own government, an? eventually, all
outsiders advertising new methods and services which takes the farm of
nppreciative acceptance. On the part of the extension worker or
motivator, this attitude is mistakenly perceived as ready acceptance by
rural residents of the new method is offering the community. This mis-
perception, combined with pressure from superiors for performance
indicators of how many barangays have been reached, lulls the outsider
into a false sense of accomplishment. The combined results of both
dynamics is to perpetuate the subject orientation of rural residents and

retard interest group formation and interest articulation.
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The student beneficlaries are likely to stay in rural areas following
graduation because of economic and social ties. The desire and need to
maintain social contact with their families and friends is a trait that
is desirable for this project. The tradition of economic assistance
from "jab holding" members of the family i8 a factor that will help in
maximizing the extension-services-oriented training the students will
receive., Because it is cheaper to reside outside of metrobolitan
areas, graduates of the project schools will most likely seek and
accept jobs in rural areas. Another point to emphasize 1s the fact
that records of three (3) of the project institutions, show that from
70-90 percent of the graduates engage in agriculture related fields.
Their upgraded training will result in visible improvements like
better/more produce. These will serve as advertisement for the
adaption of technologies.. Farms managed by the graduates will be show-
windows for the training of these graduates. Their know-how on
extension work will help tremendously in the transfer of expertise.
Their job records, holding permanent/regular jobs, can result in
recommendations for change or improvement by extension service agencies
regarding certain aspects where the graduates have shown a better
results. School records will show figures on the nature and magnitude
of accomplishment of their students and graduates. Seven institutions
with records of success in this area could very easily bring about a

change in methods and course content for teaching and extension service.

Historical data in the institutions and barangays where students did
their practicum will show why and how the project goals were achieved
One final area of consideration is the interaction between the

colleges, local government units and local workers of national govern-
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ment agencies. As project implementation proceeds, this must be
closely monitored. Although it will vary with the area, there may be
a propensity for barangay residents to use colleges, its personnel and
demonstration centers set up in the barangays as channels to mobilize
barangay interests to make demands upon the political system. In such
a situation, it may be asked if colleges will be used as intermediaries
in diSput,es which barangay dwellers may have with various government
agencies?

Depending upon the area concerned, the answer is most likely to
be yes. The reason stems from a qualitatively different approach to
information transfer being tested.by collegés than that conventially
used by goﬁerﬁment agencies which was discussed above., The college
approach uill be to assume that the family structure and community

mores as they now exist are actually conducive to developmental change

if proper information and skills are provided. 1t assumes that
barangays will accept, on their own terms, new knowledge through media
which are familiar to them, that is, the youth of the communities in
that area. It assumes that change can be brought about with minimal
conflict if it conforms to individual and community values.

This approach puts the college in the position of being indiicctly
an advocate of conventional community mores and values as a venue for
change. To the extent that such advocacy is translated into issue-
specific support for conflicts which communities may have with govern-
ment workers over credit, marketing, inputs, rice prices, and so forth,
~the college runs the risk of compromising its position with government

agencies whose resources it must coordinate to achieve maximum develop-

ment impact. On the other hand, as an institution which acts as the
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broker between the modernization and traditional community practices,
it could see its position as an effective intermediary diluted by pettv
secular conflicts. 1Its role willﬁgst to supplant traditional channels
of information transfer from government to the barangays, but to improve

them,
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ANNEX I
Estimated Project Cost by Project Component, Annual
Peso Values

Estimated Project Cost - Annual Peso Equivalent by
Funding Source and Project Component*

Faculty and Staff Training Costs

Teaching and Laboratory Equipment by College
List of Laboratory Equipment

Student Scholarship and Loan Fund

Technical Assistance Requirements

Estimated Project Management Costs

Project Management Personnel Costs, Folicy and Management
Level

Project Management Personnel Costs, College Level

Project Management Travel Costs, Management'Level

Estimated Project Management Costs for Other Services
Estimated Project Management Costs for Supplies and Materials
Annual Supbly Requirements for Each College

Proposed Allocation of Project Funded Inputs by College

Requisition List for U.S. Excess Property, Situs or
Offshore

GRP Annual Peso Counterpart Requirements



Project

Project Component 1979t 1980 1981 1982 Total
Staff Training 888 698 420 2006
M.S. Degree Training 120 380 300 300
Participant Training 648 252 36 936
Workshops/Seminars 120 66 84 270
Commodities 3575 3623 1125 8318
Books & Periodicals 1125 1875 750 3750
Beaching & Lab Equipment & o :
Vehicles 2070/ 1373 3443
Excess Property Rehab, 375 375 375 1125
Student Scholarship & Loan Fund 375 1125 1125 2625
Construction 17400 11250 24300 52950
Technical Assistance 600 254 226 1080
Project Management 4850 3638 3824 12310
Personnel 1863 1863 1863 5588
Opse.& MainteMgt, 514 492 © 493 1498
Ops. & Maint.-College 2173 1283 1280 4736
Equipment & Vehicle 300 : 300
Evaluation . 188 . 188
SUB-TOTAL 17400 21533 33638 6720 *79%89
Cost Escalationg/ -- 2257 7219 2231 11707
157 Contigency 2600 3626 6186 1343 13754
TOTAL 20000 27416 47043 10293 104750
—— —————— ———— ——— ——— 3

1/ Authorized in 1979 GRP Budget in anticipation of this project.
2/ 15% compounded annuaily for imported equipment, 10% compounded annually

for all other costs,

Note: Items may not add exactly to totals due to rounding.



Table 1-2,

Estimated Project Cost

Annual Peso Equivalent by Funding Source and Project Component

Agricultural Education Qutreach Project
(1000 pesos)

Project Component
by Funding Source

AID Grant FX:

Staff Training
Participant Training

Commodities
Books & Periodicals
Teaching & Lab Equipment &
Vehicles

Technical Assistance

Project Management (Evaluation)
SUB-TOTAL
Cost Escalation
15% Contigency

TOTAL

AID Grant LC:

Staff Training
M.5. Degree
Workshop/Seminars

Commodities
Excess Property Rehab, or
Offshore Procurement
Student Scholarship &
Loan Fund

SUB-TOTAL

Cost Escalation
15% Contingency
TOTAL

AID Grant Total:

SUB-TOTAL
Cost Escalation
15% Contingency

TOTAL

1979

Project

1980 1981 1982 _Tctal
648 252 36 936
648 252 36 936
3195 3248 750 7193
1125 1875 750 3750
2070 1373 3443
600 254 226 1080
188 188
4443 3754 1200 9397
548 943 417 1908
749 705 242 1695
5740 5402 1859 13000
240 446 384 1070
120 380 300 800
120 66 84 270
375 325
375 375
375 1125 1125 2625
_990 1571 1509 4070
99 330 501 930
__l64 285 301 750
1253 2186 2311 5750
5433 5325 2709 13467
647 1273 918 2838
913 990 543 2445
6993 7588 4170 18750




Table I -2 (continued)

Project Component 1/ Project
by Funding Source 1979~ 1980 1981 . 1982 Total

Host Country, PL 480:

Construction 11250 11250 . © 22500
Cost Escalation 1125 2363 3488
15% Contingency 1913 - 2099 4012

TOTAL 14288 15712 30000

Host Country, GRP Budget:

Commodities 375 375 750
Excess Property Rehabor 375 375 750
Offshore Procurement
Construction 17400 13050. 30450
Project‘Management 4850 3638 3636. 12122
Personnel 1863 1863 1863 5588
Oops. & Maint. - Mgt, 514 492 493 1498
Ops. & Maint, - College 2173 1283 1280. " 4736
Equipment & Vehicle 300 ' 300
SUB-TOTAL 17400 4850 17063 4011 43322
Cost Escalation 485 3583 1313 5381
157 Contingency 2600 800 3097 800 7297
TOTAL 20000 6135 23743 6123 56000

1/ Authorized in 1979 GRP Budget in anticipation >f this proje:t.



Table I - 3 - Faculty and Staff Training Costs

Agricultural Education Qutreach Project

Program No. of Participants Cost (1000 Pesos)
1980 1981 1982 Total 1980 1981 1982 Total
Faculty M.S. Programs 1/ 10 30 20 22;/ 120 380 300 200
M.S. in Extension 7 7 7 84 140 24
M.S. in Education 3 3 3 36 60 96
M.S. in Agricultural Devel-
opment Communication 7 7 7 84 140 224
M.S., in Agronomy 3 3 3 36 60 96
M.S. in Animal Science 5 5 5 60 100 160
Participant Training 3/ 18 7 1 26 648 252 36 936
Workshops/Seminars LY 60 33 42 135 120 66 34 270
TOTAL 888 698 420 2006

1/ Includes, for each graduate student, P12,000/yf. for two years for

tuition, fees and monthly stipends and P8,000 thesis support

in gsecond year.

25 students for 2 years each,

2/
3/ Research and development/extension training in third countries at an
average of P36,000 (U.S.$4,800) per participant.

4/ Average cost of P2,000 per person.



Table I'-l‘..

Teaching & Laboratory Equipment, by Collége
Agricultural Education Qutreach Project .
(luuu  U.S5. Dollars)

Total Schedule 1/
No, Re- of Purchase—-
quired Equipment AAC CSAC CMU DSAC PHAC PAC UWLAC 1980 1981 TOTAL
7 CARRYALL ©$11,000 11 11 11 11 11 11 11 77 | 77
7 CREWCAB PICK-UP (11,000 11 11 11 11 11 11 11 77 77
14 AV 5000 EXECUTIVE DIS-
SOLVE SOUND/SLIDE FRES
SET-UP w/2 AF-1 Slide
Proj, 1 Recording and
PA Microphone, 1 Kand
Control, cases, AC 220V . ,
3000 50/60 Hz ©$5000 ea 10 10 10 10 10 10 10 40 30 70
7 AUDIO VIEWER w/Proj.
mechanism/screen/cas-
settes, AC 220V @$2,000 2 2 2 2 2 2 2 8 6 14
7 16mm MOVIE PROJECTOR .
€ 81500 1,5 1.5 1.5 1.5 1,5 1.5 1,5 6 4,5 10,5
7  OVERHEAD PROJECTOR
w/complete accessories
@ $1,000 1 1 1 1 1 1 1 4 3 7
7 PUBLIC ADDRESS SYSTEM . .
w/microphone © $1500 1.5 1.5 1.5 1.5 1.5 1.5 1.5 6 4.5 10.5
7 SINGLE LENS REFLECT CAMERA
135 mm w/accessories ©$1000 1 1 1 1 1 1 1 4 3 7
7  MIMEOGRAPH MACUINE ($2500 2.5 2,5 2,5 2,5 2,5 2.5 2,5 10 7.5 17.5
7 COPYING MACHINE (Plain
paper, capable of copying
from books/pamphlets)
(€$4000 4 4 4 4 4 4 4 16 12 28
6 FEEDMILL @$6000 10 10- 10 10 10 10 10 60 60
6 SEED PROCESSING/STORAGE
©$2500 - 2,5 2.5 2.5 2,5 2.5 12.5 12,5
1 MAMMOTH INCUBATOR @$1500 - 1.5 - - - - - 1.5 \ 1.5
2 FOUR WHEEL TRACTOR (©$7000 - 7 - - 7 - - 14 14
SUB-TOTAL 55,5 56,5 58.0 58.0 65.0 53.0 55.5 276.0 130.5 400.5
Laboratory Equipment 17,5 17.5 17.5 52, 52,5
TOTAL 73.0 74.0 58.0 58,0 65.0 58,0 73.0 276.0 183.0 459.0



Table I-4a.
Agricultural Education Qutreach Project

LIST OF LABORATORY EQUIPHENT

(In US Dollars)

NO. LABORATORY . AAC CSAC WLAC TOTAL
EQUIPMENT :
3- Hygrothermograph 282 282 232 846
3- Soil Sampler 20 20 20 60
300- Sampling Tin Cans
(100 each college;
%458 each) 58 58 58 174
6- ph Meter (2 each col) 1,540 1,540 1,540 4,620
6- Lysimeter 8,625 8,625 8,625 25,875
6- Flamephotometer 2,744 2,744 2,744 8,232
6- Distilling Apparatus 590 590 590 1,770
6- Water Distiller 1,404 1,404 1,404 4,212
6- Constant Temperature
Oven 1,322 1,322 1,322 3,966
6- Beam Balance 86 86 86 258
6- Dough Balance 345 345 345 1,035
6- Centrifuze 124 124 124 372
6- Compound Microscope 360 360 360 1,080
TOTAL 17,500 17,500 17,500 52,500



Table I-5 - Student Scholarship and Loan Fund
Agricultural Education Outreach Project

Type of Scholarship No. of Students Estimated Cost (1000 Pesos)
or Loan 1980 1981 1982 Total 1980 1981 1982 Total
College:
Full Scholarshipl/ 2/ 60 180 180 420 126 378 378 882
Partial Scholarship=" 160 480 480 1120 B8O 240 240 560
Loans 3/ 160 480 480 1120 80 240 240 560
Secondarx:
4
Full Sg?olarship—/ 45 135 135 315 54 162 162 378
Loans = 140 420 420 980 35 105 105 245_
TOTAL 565 1695 1695 3955 375 1125 1125. 2625
Average per College 565 , 375 -

1/ ¥2,100 per year per student

2/ P500 per year per student

3/ For textbooks and fees, etc., at P500 per year per student
4/ 1,200 per year per student '

5/ P250 per year per student



- Technical Assistance Requirements

Table 1 -6
Agricultural Education Qutreach Project
Short-term Man-Months Estimated Costlélooo Pesos)
Consultancy 1980 1981 1982 Total 1980 1981 1982 Total
Farm Management 3 3. 135 135
Agricultural Education
and Rural Development 3 3 135 135
Program Management and
Monitoring 3 3 135 135
Library and Information
Management 1.3 4.7 6 59 211 270
CooperativesManagement 3 3 135 135
Feedlot Management and .
Nutrition 1 2 3 45 90 135
Agricultural Economist 3 3 135 135
TOTAL d3.3 5.7 5 24 599 256 225 1080

1/ Estimated at $6,000 per. man month, at B7.5 per $1.0



Table I -7.

Estimated Project Management Costs

Agricultural Education Outreach Project

Personnel
Policy & Mgt.
College

Ops. & Maint. (Mgt.)
Travel
Camumication
Repairs & maint.
Transpartation
Other Services
Supplies
Rent
Office Structure

Ops. & Maint. (College)
Travel
Commumications
Repairs & Maint.
Transportation
Other Services
Suppliesl/

Equipment (Mgt.)
1 vehicle
3 typewriters
1 calculator
2 calculators
1 copy machine
1 mimeo machine
2 electric fans
1 airconditioner

TOTAL

1/ Includes food for

(1000 pesos)

1980 1981 1982 Total
1863 1863 1863 5588
395 395 395 1185
1468 1468 1468 4403
514 492 493 1498
328 328 328 983
11 11 10 32
11 12 15 38
19 19 19 57
60 60 60 180
38 38 37 113
24 24 24 72
23 23
2173 1283 1280 4736
84 84 84 252
42 42 42 126
75 79 79 233
168 168 168 504
840 420 368 1628
964 490 539 1993
300 300
130 130
54 54
25 25
1 1
40 40
30 30
10 10
10 10
4850 3638 3636 12122

trainees.



Table 1-8 - Project Management Personnel Costs, Policy and

Management Level - Agricultural Education Qutreach

Project (1000 Pesos)

1/Includes $2,000 reimbursable representation allowance

and P5,000 full salary and allowances.

2/Concurrently presidents or superintendents at project colleges.

Monthly
Functional Title No. oo seiury 1980 1981 1982  Total
~ Chairman, Policy Board

(MEC) 1 1.5 18.0 18.0 18.0 54.0
Members, . Policy Board , .

(NEDA AND NFAC) 2 1.0 24,0 24.0 24,0 72.0
Project Director (ACAP) 1 1.0 12.0 12.0 12.0 36.0
Project Manager 1 7.01/ 84.0 84.0 84.0 252.0
Asst. Project Manager .

(ACAP) 1 .8 9.6 9.6 9.6 28.8

. Projec? Implementation 2/ .

Officers 7= .8 67.2 ‘67.2 67.2 201.6
Executive Secretaries 3 1:5 54.0 54,0 54.0 162.0
Educational Researchers 3 1.0 3.0 ~ 36.0 36.0 108.0
Illustrator 1 1.0 12.0 12,0 12.0  36.0
Chief Accountant/

Bookkeeper 1 1.5 18.0 18.0 18.0 54.0
Stenographers 2 .8 19.2 19.2 19.2 57.6
Accounting Clerks 2 .6 14,4 14.4 14.4 43.2
Driver-Messengers 2 .6 14.4 14.4 14.4 43.2
Clerk-typist 2 5 12.0 12,0 12,0 36.0

TOTAL _394.8 94.8 ggéég 1184.4




Table I - 9 = Project Management Personnel Costs, College Level
Apricultural Education Outreach Project

(Pesos)

Functional Title Number 1980 1981 1982 Total

On-Campus Training Center:
Assistant Project Implementation Officer with rank 7 96,768 96,768 96,768 290,304
of Assistant Professor 1 at P13,824 p.a. salary.
(In case this will be filled by designation, the
incumbent shall receive an honorarium of P700/mo.
chargeable against the allocation on the same item.

Education Researcher 1 at P10,776 p.a. salary 7 75,432 75,432 75,432 226,296
_ Instructor (Media Educator/Translator/Librarian)

at P10,260 p.a. salary , 7 71,820 71,820 71,820 215,460
Instructor I (Draftsman/Artist Illustrator) at

P10,260 p.a. salary 7 71,820 71,820 71,820 215,460
Clerk I1 (Clerk-typist) at P5,112 p.a. salary 7 35,784 35,784 35,784 107,352
Dormitory Manager 11 (Dorm Master/Cafeteria Manager)

at P8,832 p.a., salary 7 " 61,824 61,824 61,824 185,472
Driver/Messenger at P4,632 p.a. salary 7 32,424 32,424 32,424 ' 97,272
Audio-Visual Technician/Operator at

$9,756 p.a,. salary 7 68,292 68,292 68,292 204,875
Dietary Nutritionist 1I at P8,832 p.a. salary 7 61,824 61,3824 61,824 185,472
Security Guard at P4,632 p.a. salary 7 32,424 32,424 32,424 97,272
Gardener/Laborer at ¥3,792 p.a. salary 7 26,544 26,544 26,544 79,632
Utility Man/Plumber at P3,984 p.a. salary 7 27,888 27,888 27,888 83,664

Food Service Workers at P150 per training (4 for each
of 7 colleges; 6 trainings a semester) (lst semester) 168 25,200 25,200 25,200 75,600
- do = ,(2nd semester) 25,200 25,200 25,200 75,600



Table I -9 - Continued

Functional Title Number 1980 1981 1982 Total
Auditor at P400/month honorarium 7 33,600 33,600 33,600 100,800
Accountant-Bookkeeper at P400/month honorarium 7 33,600 33,600 33,600 100,800
Supply/Property Officer at P400/month honorarium 7 33,600 33,600 33,600 100,800
Cashier Disbursing Officer at P400/month honorarium 7 33,600 33,600 33,600 100,800
Training Coordinators at P500 per training =~

of an average of 2 weeks duration
(6 trainings a semester per college) honorarium 42 21,000 21,000 21,000 63,000
Second semester - do - 21,000 21,000 21,000 63,000
Resource Persor¥ Training Specialists (Animal Science,
Crop Science, Food Science, Fishery, Cottage Industry,
Community Development, Extension, Rural Sociology,
Health/Nutrition/Sanitation/Family Planning/etc.)
at P15.00 per hour at an average of 4 hours per
training, six times a year (5 resource speakers
x 6 trainingsx 7 colleges x Pl5x4 hrs.) 210 12,600 12,600 12,600 37,800
Second Semester - do - 12,600 12,600 12,600 37,800
Training Staff (0Off-campus, Members of the Instructor/
Facilitator team with the rank of Instructor and
with specialization in Social Sdence, Animal Science,
Crop Science, Cottage Industries, Health and Sanitation)
at ¥10,260 p.a. salary 35 359,100 359,100 359,100 1,077,300
Audio-Visual Equipment Operator/Driver
at 96,240 p.a, salary 7 43,680 43,680 43,680 131,040
Drivers/Messenger at $4,632 p.a. salary 7 32,424 32,424 32,424 97,272
Cost of Living Allowance of 49 Field Personnel
at P200/month 49 117,600 117,600 117,600 352,800
TOTAL 1,467,648 1,467,648 1,467,648 4,402,944

P — —— R — —— R — — — — S — ———



Table I-10- Project Management Travel Costs, Management Level

Agricultural Education Qutreach Project

(Pesos)

Travel by
Functional Title

1980

1981

1982

Total

1

Chairman, Policy Beard for 2 visits a

year to each of 7 colleges at an average

transportation cost at P600 per travel
and average per diem of P300 per 3 days

Members of Policy Board for 1 visit a
year to each of the 7 colleges at an
average cost of P600 per travel and
300 per diem per 3 days

Project Director for 2 visits a year
to each of 7 colleges at an average
cost of P600 per travel and P300 per
diem per 3 days

Project Manager for 4 visits a year to
each of 7 colleges at an average cost
of P600 per travel and P300 per diem

3 days

Project Assistant Manager for 4 visits
a year to each of 7 colleges at an
average cost of P600 per travel and
P300 per diem per 3 days

Project Implementation Officers for

4 trips a year to Manila at an average
cost of P600 per travel and P300

per diem per 3 days

Assistant Project Implementation
Officer for 4 trips a year to Manila
at an average cost of P600 per travel
and P300 per diem per 3 days

Consultants/Resource Persons for 2
vigits to each of 7 colleges at an
average cost of P600 per travel and
P300 per diem per 3 days (lst sem.)
Consultants ~-do- (2nd sem.)

TOTAL

12,600

25,200

12,600

. 25,200

25,200

25,200

25,200

88,200

12,600

23,200

12,600

25,200

25,200

25,200

25,200

88,200

88,200 88,200

12,600

25,200

12,600

25,200

25,200

25,200

25,200

88,200

88,200

37,800

75,600

37,800 -

75,600

75,600

75,600

75,600

264,600

264,600

327!600 327!600

327,600

982,800



II

ITI

Iv

VI

Tablel -11. Estimated Project Management Costs for Other Services
Agricultural Eaucation Qurtreach Project

(1000 Pesos)

Three S5-man team of consultants to review
existing literature on the production of

swine, poultry, lowland and upland rice,

coffee and cacao, food preservation,

farming systems, etc. with a view to have

these simplified in layman's terms for

use of students undergoing practices

training in the demonstration laboratories

and the farmers and other rural inhabitants

at P2,000 each for a period of 2 months, 30

A 3-man team of writers to simplify and
express in layman's terms selected

materials recommended by team of con-

sultants after these materials are ap-

proved for the production by PMO at P3,000

each per work accomplished (5 subjects) 45

A 3-man team of writers to prepare new
materials on subjects and yet covered

above for use of students/farmers at

P5,000 each per work accomplished 15

A 3-man team of translators (from
English to Pilipino) at P3,000 each per
work finished at an average of 3 subject-

matter a year 27,

Increase in salary rates based ofy Budget
Circulars 292, 292-aA and 305 at an

average of 15% based on college personnel

cost 220

Others: advertising and publication of

notices for construction of buildings,
registration and insurance of vehicles.
resource persons, cost of printing covers

of manuals prepared, cost of binding, cost

of services of other MEC officials to be
involved in proiject, etc. 503

1980 1981 1982 Total
30 30, 90.
45 45, 135,
15, 15 45
27 27 81
220, 220 660,
83 31 K17
420 368 1628

TOTAL 840



Table T=12, Estimated Project Management Costs for Supplies & Materials
AgzymﬂmedL%guun%ontlnxem&1Pnﬁect
esos

1980 1981 1982 Total

I. Food for on-campus trainees (students,
small farmers, rural women, out of
school youth, other rural inhabitants,
extension workers, etc.) at an average
of 15 days per training, 50 trainees
per training,. 7 groups per semester or
twice a year at 220,00 per day per

person. 210 210 210 630

II. Supplies and materials}/ | 490 2453/ 2453/ 980
CIII. Othersé/ 264 35 84 383
TOT AL 964 490 539 1993

l/See attached supplies and materials requirement of one college
for one year,

2/Requirement redueed by 5U% since most of the materials produced
in the first year are still usable in succeeding years

é/To meet other requirements of colleges like fertilizers,
insecticides, planting materials, swine ana chicks, etc,



Qty.

150
1200
100
200
50
25
Lo
200
4O
133
1O
100
100
21,
24
50
600
120
8

by

L
50
L
200
200
20
10
30
200
300
200
500
2

2
500
100
100
3
200
10
10
10
6

TableIi2a. Annual Supply Requirements for Each College
Agricultural Education Qutreach Project

Unit

quires
reams
r2ams
tubes
bottles
bottles
pcse.
pads
reams
pcse .
bottles
pcs
PcS.
rolls
rolls
boxes
pcs.
pcs.
bottles
bexes
boxes
boxes
rolls
PCSe
PCSe
reams
reams
pcs,
reans
reams
reams
reams
boxes
boxes
pCSQ
pcs;
pcs.
rolls
pcs.
boxes
boxes
tubes
PCS.

(Pesos)

Item

Stencils - gestetner

Mimeo paper - gestetner short
Mimeo paper - gestetner long
Mimeo ink

Corrscting fluid = red
Snopake

Typewriter ribbon « tixo
Ruled paper yeliow

Sond paper ~ short

Cartolina

Pagte

Filing folder long

Filing folder short

Masking tape

Scotch tarpe

Pencil

Ballpen

Pentel pen

India ink

Paper clips

Battery = mediyum size

Carbon paper - glastofoil
Manila paper

Brown envelope = long

Brown envelope - short

Onion paper - short

Bond paper long

Eraser

Mimeo paper - groundwove short
Mimeo paper - whitewove long
Mimeo paper - sroundwove long
Himeo paper - whitewove short
Rubber band

Business envelope long

Stamp - 30¢
Stamp - 15¢
Stamp - F2.30
Plstic

I1lustration board
Paper fashener
Staple wire

Glue

Scissors

Unit Price

¥

110,00
30.00
35.00
L5.00

8.50
17.50
15,00

4.00
17.50

+80

3450

50
o410
10,00
14.00
7.00

8888848

Total Cost

¥ 16,560,00
6,500,00
3,500,00
9,000,00

425,00
437,50
600,00
800,00
700,00
166,40
140,00
50,00
40,00
240,00
336,00
350,00
600,00
.300.00
48,00
32,00
168,00
4,000,00
200,00
50,00
40,00
350,00
200,00
30.00
2,400,00
6.000,00
3,000,00
50500
100,00
150,00
15,00
230,00
750,00
2,000,00
85,00
80,00
13.50
2LO.OO
P ~87,856.L0


http:S67,856.40
http:2,000.00
http:7,500.00
http:3,000.00
http:6.000.00
http:2,400.00
http:4,000.00
http:9,000.00
http:3,500.00
http:6,500.00
http:16,5GO.O0

Table I1-13 - Proposed Allocation of Project Funded Inputs by College
Agricultural Education Outreach Project
(1000 Pesos)

Central

Project
Project Component AAC CSAC CMU DSAC PNAC PAC WLAC Mgt TOTAL
Foreipgn Exchange Costs: 1346 1353 1233 1233 1286 1233 1346 180 9209
Participant Trainingl/ 108 108 108 108 108 108 108 180 936
Books and Periodicals ‘ 536 536 536 536 536 - 536 536 - 3750
Equipment 548 555 435 435 488 435 548 - 3443
Technical Assistance 154 154 154 154 154 154 154 - 1080
Local Currency Costs: 10127 10127 8222 10127 10129 8220 10092 3093 70137
M.S. Degree Trainigyg/ 128 128 96 128 128 96 96 - 800
Workshops/Seminars 38 38 40 38 40 38 38 - 270
Excess Property Rehab 180 180 180 180 180 180 180 110 1370
Scholarship and Loan Fund 375 375 375 375 375 375 375 - 2625
Construction: GRP Budget/ 4350 4350 4350 4350 4350 - 4350 4350 - 30450
PL 4802 3750 3750 1875 3750 3750 1875 3750 - 22500
Project Management 1306 1306 1306 1306 1306 1306 1303 2983 12122
SUB-TOTAL 11473 11480 9455 11360 11415 9453 11438 3273 79346
Cost Escalation ' 11650
15Z Contingency X 13754

TOTAL 104750

1/ ®36,000 each participant

2/ B32,000 each candidate

3/ B2,000 each participant

4/ cMU, DSAC, PNAC .and PAC budgeted in 1979; AAC, CSAC and WLAC will be included in 1981 budget.
5/ Preliminary pending submission of detailed plans and justification.

NOTE: Items may not add to totals due to rounding.




Table I-14, Requisition List for U, S. Excess Property, Situs or Offshore
' Agriculture Education Outreach Project

Number
Description Required

SCOUT - 2 each college and PMO 16
BUS, 14 PASS, 1% Ton, four-wheel drive, 6 cyl

gas engine (converted into bus from MDL M725) - 1 each 7
PICK - UP (1 each) 7
WATER TANK, TRAILER MOUNTED, JEEP TYPE (1 each) 7
TRAILER, % Ton, JEEP TYPE (1 each) | 7
FARM TRACTOR, FOUR WHEEL TYPE (2 each) 14
BULLDOZER, D-6 CATTERPILLAR (1 each) 7
MOTORBIKES, 120 cc ENGINE (3 each) ’ 21
WELDING MACHINE, TRAILER MOUNTED (1 each) 7
AIR COMPRESSOR, SHOP TYPE (1 each) 7
MACHINE SHOP TOOLS (1 set each) 7 sets
LATHE, METAL (1 each) _ 7
LATHE, WOOD (1 each) : 7
BAND SAW, COMPLETE SET (1 each) 7
STEEL BEDS (100 each) 700

MATTRESSES (100 each) 700



Table I-15. GRP Annual Peso Counterpart Requireméntl!

Agricultural Education Outreach Project
(1000 pesos)

1979 1980 1981 1982 Project Total
Appro- Appro- 1980 Appro- 1981 Appro- Appro-

Project Component priation priation PL 480 priation PL 480 priation priation PL 480 Total
Staff Training 240 446 384 1070 1070
Ccomodities 375 375 750G 750
Scholarship & Loan

Fund 375 1125 1125 2625 2625
Construction 17400 11250 13050 11250 30450 22500 52950
Technical Assistance
Project Management 4850 3638 _ 3636 12122 12122

SUB-TOTAL 17400 5465 11250 18634 11250 5520 47019 22500 69519
Cost Escalation 547 1125 3913 2363 1814 6274 3488 9762
15% Contingency 2600 902 1913 3382 2099 1101 7985 4012 11997

TOTAL 20000 6914 14288 25929 15712 8434 61278 30000 91278

1/ Calculated from Table A-2. Includes planned GRP appropriated budget contribution, PL 480 local
currency contribution, and AID grant local currency component costs, except for the AID funds
allocated to Excess Property Rehabilitation. In addition to the latter, excludes AID grant
funds covering foreign exchange costs.



