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1. S~Y 

1.1 The Project 

The implementation of the Caribbean Regional Food and Nutrition 

Project began in June 1978. The agreement reached jetween the Caribbean 

Food and Nutrigion Institute/Pan American Health Organization/World Health 

Organization (CFNI/PAHO/WHO) and the Unit~d States Agency for International 

Development (USAID) provided for a 3-year grant of $1,102,200 ending 

31 May 1981 to CFNI/PAHO/WHO for the purpose of increasing the capability 

of the English-speaking Caribbean countries in designing, implementing and 

evaluating regional and national food and nutrition policies and programs. 

Grant funds were provided for personnel, Short-term Consultants, training, 

education materials production and program support costs. 

The expected outputs are~ 

1. An expansion of CFNI's technical collaboration with member 

countries in all stages of formulating national and 

regional food and nutrition plans. 

2. The training of: (a) 250 professionals through one-week 

Technical Group Meetings; (b) 40 DCN graduates through 

two-week refresher courses and 320 health personnel in the 

dietary management of di~bete~ and obesity through three

day seminars; (c) 26-30 middle-level Government personnel 

involved in food and nutrition project implementation 

through three-month Intensive Courses. 

An increased production and dissemination of diversified 

printed and audio-visual materials in support of CFNI's 

training activities and countries' service delivery programs. 
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4. The development of a strategy for addressing manpower 

and training needs in food and nutrition for three to 

five years. 

It was envisaged that judicious management of the inputs during the 

life of the project would ensure that the above outputs will be produced 

and the purpose would be achieved with a positive contribution to the 

overall goal of'improving .and sustaining the nutritional status of the 

target population in the English-speaking Caribbean and improve food 

availability and nutrient intake at the household level. The Logical 

Framework is set out in Annex L. 

1.2 First Evaluation 

The First Annual Evaluation took place in July 1979. It concluded 

that during the first year "the planned activities Here satisfactorily 

carried out". The Project Evaluation Summary (PES) reads as follows: 

"Based on a review of activities conducted during the first 

year of the project, 'a revised implementation plan for 

years two and three was prepared. 

"Annual project evaluations have been scheduled for 

September/October 1980 and September/October 1981 to 

take into account the revised implementation schedule for 

the 3-month intensive courses which will now occur in the 

summer months of each year. This will require a change 

in the Project Assistance Completion Date from 5/31/81 

to 12/31/81. 
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"CFNI will submit to USAID/ J a final copy of the Manpower 

and Training Needs Assessment for ~tlddle-Level Personnel 

in Nutrition and Dietetics in the Region and CFNI's plan 

of action in the form of both a long-term and short-term 

training strategy. 

"An Implementation Letter will be issued reflecting all of 

the above". 

The first-year evaluation concluded that with an extension of the 

PACD and an additional. $255,000. the following could be expected: 

"Prospect of Achieving Project Purpose and Goal 

Based on the activities carried out during the first year of the grant 

and plans for the next two years, there is good reason to believe that the 

purpose of this project will be acheived. The goal of improving and 

sustaining the nutritional status of the target populations and improving 

food availability and nutrient intake at the household level should also be 

met." 

1.3 Current Project Status - General Progress in Relation to Design 

Activities planned for the second year of the Grant were carried out 

satisfactorily. according to the revised implementation plan for 1979-80 

consequent upon the first annual evaluation. vfuile some of the training 

activities fell slightly behind schedule, CFNI has accelerated implementation 

of the Seminars on Obesity and Diabetes and by December should have all 

courses back on schedule. The Technical Group Meeting on the Regional Food 

and Nutrition Strategy, C:L led out in cooperation with the CARICOM 
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Secretariat and originally planned for October 1980, is now scheduled for 

24-28 November. Commoditie~ ordered during the first year were received 

during the second year and have been put into service. 

1.4 Prospects for Achieving Project Purpose 

The evaluation team agreed that prospects are excelle~t for achieving 

the project purpose of increasing capability of the countries in the English

speaking Caribbean to design, implement and evaluate regional and national 

food and n~trition policies and programs. 

1.5 Major Problems Encountered to ~~te 

(a) The formation and effective operation of National Food and 

Nutrition Councils requires political decisions. The decision to enunciate 

a food and nutrition policy is only the first and perhaps the easiest since 

the cost is very low. Subsequent decisions to assign scarce money and 

personnel to formulate and implement programs are much more difficult, 

judging by the number of countries which have done so. MOst of such 

decisions currently are limited to health programs and few countries, if any, 

have achieved the multisectorial planning and coordination envisaged for the 

Councils. 

In fact, during the period of the grant, several governments have 

reviewed critically the past performance of their councils and have 

restructured them or are in the process of doing so. 
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1.6 Recommended changeR and rationale 

It is recommended that the PACD be extended 12 months to May 31, 1982 

and that an additional $276,000 be provided to permit CFNI to carry out 

project activities during this extended period. 

The increased time and money is necessary in order for CFNI to meet 

the targets set at the beginning of the project or in some cases to take 

advantage of circumstances created during the project to go beyond certain 

targets. 

The revised implementation plan which follows clariHes in detail the 

activities that will be undertaken. Some of the a.ctivities require no 

additional financing because they were originally progra~ed for the project 

and have now been rescheduled t? take place in the extension period; others 

are extensions of on-going activities or newly proposed activities which 

require additional funds. The activities which require additional funds 

are necessary co attain the project purpose and when taken together will 

make a s.l.gnificant step toward acheiving the sector goal of improved nutrition 

status in the Caribbean. 

The additional $276,000 will be required for staff salaries and travel 

($121,000), materials and supplies ($40,000), short-term consultants ($10,400) 

and special workshops and seminars ($104,500). Without these additional funds 

the considerable amount of momentum which has been generated under the project 

in the areas of nutrition policy development, and materials development will 

not be able to continue and the great effort made under the project will not 

result in attaining the project purpose. The technical assistance provided 

to member countries by staff under the project is not available from any other 
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source within or outside of CFNI. Nutrition education materials needed for 

completion of that ccmponent would not be available from any other source; 

and the special workshops and seminars deemed necessary for attainment of 

project purpose would not be held. 

The following is a summary and short justification of activities which 

will take place in the final year (See Section 10 for details): 

(a) ExtEnsion of Staff. The. main function of .the, staff member.s·provided 

under the project is to respond to the member countries' requests for assistance 

in nutrition,policy and planning. This technical assistance over the life of 

the project has advanced the planning process in all the member countries 

and a one-year extension will permit member countries to reach the stage of 

self sufficiency envisioned in the project paper. That is, the ability to 

design, implement, monitor, evaluate and reformulate national nutrition 

policies and programs. ,The extension of this· assistance i~ expecially 

critical because of the progress of, the., Regional Food-' and' N"utrition Strategy. 

(b) Three Month Course in Project Implementation. The third and final 

intensive course in project implementation has been rescheduled to take place 

in the summer of 1981 in order to use the University's facilities which are 

available at that time. It is not an addition to the project. 

(c) Course in Food and Nutrition Surveillance. This course has been 

added to the project because in order for the project goal to be met it is 

necessary for member countries to develop a system of food and nutrition 

surveillance. Such a system will enable the measurement of change in food 

and nutrition status and will signal the need for changing existing programs 

and policies that are not effective. Experienced gleaned from an applied 

research project in St. Kitts - Nevis will be communicated to nutrition planners 
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from the other LDC's thus enabling them to begin such a system in their 

countries. CFNI will then support the surveillance activities with its own 

resources. 

(d) In-service Training for Graduates of the Diploma in Community 

Nutrition Prog~am (DCN). This course has also been postponed to take place 

in the summer of 1981 in order to use the University's facilities which will 

be available then. It is not an addition to the project. 

(e) Seminars on Obesity and Diabetes. This course has been postponed 

at the request of the host country. It is not an addition to the project. 

(f) Meeting of the Heads of Nutrition Units. In September of 1980 

CFNI sponsored under the project the first meeting of heads of the nutrition 

units in the member countries. The meeting was the first time that heads of 

nutrition units were able to meet for the specific purpose of exchanging 

common experiences, up-dating technical ski1:.s and increasing their contact 

with CFNI as a source of techncial assistance. The meeting proved to be 

a most effective way of accomplishing these results and a second meeting is 

felt necessary. 

(g) Development of C~ribbean Anaemia Strategy. The high prevalence of 

anaemia in the Caribbean and the lack of a strategy to deal with it make it 

impossible to acheive the Objectively Verifiable Indicator of reducing the 

prevalence of anaemia without special intervention. To date the project 

design has not called for an anaemia-specific intervention and this is thought 

to be a flaw in the project design. CFNI's tried and proven method of develop

ing regional strategies will be employed in this case. CFNI will conduct a 

technical workshop in the summer of 1981 to, among other things, defi~e a 

regional strategy for control of anaemia and set guidelines for countries to 
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use in control of Ansemia, 

eh) Update Diarrheal D;tseases and Malnutrition Strategy (SPACGEM). 

During the project period Caribbean countries have ceen employing the Strategy 

fQ~ Prevention and Control of Gastro-enteritis and~~lnutrition (SPACGEM) which 

was developed by CFNI and OWl in 1974, In light of the new developments in 

the management of. diarrheal diseases and the new commiLlIIent to primary health. 

care it is now necessary to up-data this strategy if the goal of reduced child 

malnutrition and its associated mortality is to be met, For this reason CFNI 

should conduct a technical group meeting to up-date this strategy. 

(i) Educational Materials. CFNI has greatly increased its capability to 

produce and distribute educational material however, in order to reach the 

level anticipated in the project paper it is necessary to continue support 

in this area. CFNI has begun supplying its membe~ countries with proto typ~ 

educational material which can be reproduced locally. The extension is 

necessary in order to refine this system so that when AID support is with

drawn CFNI will be able to continue to supply proto type materials and the 

countries will carry the bulk of the production and dissemination functions. 
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2. EVALUATION METHODOLOGY 

In keeping with the evaluation methodology set out i~ the Project 

Paper No. 538-0022, this second evaluation involved two representatives 

from member countries as well as AID and CFNI/PAHO staff and was designed 

to assess the progress to date under the project in achieving the project 

cioal and purpose, and to determine whether project re-design or modification 

is necessary. 

The evaluation was conducted during 19-20 November 1980 at the Jamaica 

Center of CFNI, Kingston, by a Joint CFNI/USAID Regional Government team. 

MEMBER COUNTRIES 

1. Mr. Henson Barnes, Permanent Secretary, Ministry of Health, 

Antigua 

2. 
r 

Mr. Edward Lambert, Food Technologist, Ministry of Agriculture_, 

Dominica 

.CFNI 

1. Dr. Michael Gurney, Director (and typo-eha1rman) 

2. Dr. Curtis McIntosh, Agricultural Economist 

3. Miss Julia Mubi, Applied Nutritionist 

4. Mrs. Effie Irvine, Administrative Officer 

AID 

1. Mr. Gary Cook, Public Health Advisor, HNP Division, Jamaica 

2. Mr. M. Laskin, Health/Nutrition/Population Advisor, Barbados 

CONSULTANT 

1. Dr. David P. Nelson, President, Community Systems Corporation. 

t~etings were conducted on an Agenda developed by the evaluation team 

and the decisions reached by consensus. The Agenda is presented in Anner B • 
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3. EXTERNAL FACTORS 

3.1 Priorities of Host Government 

The most significant change in the setting of the project is the 

progress made by CFNI through CARICOM to institute a Regional Food and 

Nutrition Strate~:r. Th~ Technical Group Meeting called for, 24-28 November 

1980, by CARICOM and hosted by CFNIto review and approve the Regional 

Strategy culminated eight years of sensitization of national and regional 

authorities to the need for coordinating activities in food and nutrition. 

It can easily be forseen that adoption of the Strategy will require increased 

efforts by CFNI to support its implementation. The draft Strategy assigns 

seven executive functions and over thirty support roles to CFNI. These will 

require a major increase in CFNI funding, well beyond current levels. See 

Annex. C. 

The Advisory Committee on Policy to CFNI Rt its Thirteenth Annual 

~p.eting adopt2u ch~ Budget and Progr~ of Activities for 1980 which 

incorporate the activities set out in the Proje.:t Paper and revh" ... C' implementation 

plan. 

Furthermore, the VI Meeting of the Ministers Responsible for Health, 

adopted Resolutions 13 and 14 in direct support of the Project Purpose and Goal 

(Resolution 13 - Caribbean Food and Nutrition Strategy; Resolution 14 - National 

Food and Nutrition Committees or Councils) and requested CFNI to attend to their 

implementation. 
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In fact, part of the Project Purpose is to increase the priority which 

the Governments of the Region assign to nutritional improvement and, as was 

stated above, at least part of the achievement of the Project Goal depends on 

that higher priority. 

3.2 Socio-Economic Conditions 

Low (or negative) economic growth continues to plague most of the 

Caribbean countries. (Exceptions are Trinidad and Tobago and Barbados). 

Earlier natural calamities have further ~eakened several Islands' economies 

(see First Year Evaluation). Hurricane Allen compounded difficulties in 

Saint Lucia, St. Vincent, Uominica and Jamaica this year, seriously 

compromising those Governments' ability to make resources available for 

food and nutrition planning. 

3.3 CFNI Resources 

Personnel 

CFNI personnel consist of 14 professional staff and 18 support staff. 

The staffing pattern has not changed since last evaluation except for the 

addition of a fourth Public Health Nutritionist. 

Financial 

The table below presents the 1979 funding sources for C~lI budget. The 

1980 budget retains approximately the same proportions while increasing 

overall by 10%. USAID funding approached 22%, 
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EXPENDITURES BY SOURCE OF FUNDING (1979) 

SOURCE AMOUNT PERCENT 

PABO 441,300 52.9 

USAID 180,500 21.6 

Member Countries 96,700 11. 6 

UNICEF 91,900 11.0 

Ford Foundation 24 z100 -.h2. 
TOTAL 834,500 100.0 

The proposal to the European Economic Community mentioned in the 

Firsr Year Evaluation has not made progress. 

3.4 Continuing Validity of Assumptions in Logical Framework 

.The original assumptions remain valid and have in many cases been 

supported by experience. The point has also been made that many of the 

asswnptions should more properly have been considered out'puts of the proj ect. 

In either case they have proven not to be a hazard to the attainment of 

project purpose. 

The Evaluation Team attempted, however, to investigate three important 

assumptions necessary to attain the purpose (See Annex~Logical Framework): 

1) whether the project goal is of enough importance to warrant the expenditure 

of the project; 2) whether the governments served are themselves displaying 

concern and acting on it; and 3) whether the countries of the Region will 

continue to request assistance from CFNI. 

3.4. What is the Extent of Food and Nutritional Problems in the Caribbean? 

(1) Eight of the twelve member countries of CFNI for which data is available 

have a percaputa gross national product near the World LDC mean; (see Annex~) 
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one is well below and tb:-"e are above. The countries cannot be considered 

"well off". They are heavHy import dependent: Only between 35 and 66% 

of dietary energy is locally produced. Self-sufficiency in protein is 

even less. Malnutrition rates tn young children have decreased over the 

past decade yet remain unacceptably high. A continuing eff.ort should 

reduce these considerably over the next few years. 

There is an unacceptably high prevalence of low birthweights,(see 

Annex:~) that correlates well with the neonatal infant mortality rate. 

Infant mortality rates in the more developed countries of the world 

average 16 per.thousand live bi~ths and in the less developed countries 

more than double. Of the fifteen member countries for which recent 

data is available four have reported infant mortality rates under 25, eight 

between 25 and 39, three over 40 (of which one has a reported rate of 100). 

Only between 25% and 58% of households meet their estima~ed requirements 

of dietary energy. (These data are reliable but refer to only four countries 

for which data is available, and are not recent being between six and eleven 

years old.) 

Diabates mellitus causes an enormous mortality (see Annex~). Obesity 

is present in between 24% and 39% of women. 

The Evaluation Team concludes that nutritional status, food availability 

and nutrient intake at the household level are all unsatisfactory and that 

the Project Goal is therefore of enough importance to justify the expenditure 

on the project. 
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3.4. Do the governments recognize the importance of food and nutrition 

(2) policy for effective and efficient projects? Has there been continued 

and increased government funding and support' for nutrition and food

related personnel? 

Ministers of Health Meetings 

The Ministers of Health of the CARICOM Countries meet annually. CFNI 

is represented at these Meetings. The 5th such Conference in 1979 passed 

resolutions on "Promotion of Breastfeeding" and "Feeding the Weaning Age 

Group" both of which will require CFNI action. The 6th conference (1980) 

had three resolutions specifically concerning food and nutrition. One 

referred to the "Caribbean Food and Nutrition Strategy" the second to 

''National Food and Nutrition Committees or Councils" and the third to "Post 

of Nutrition Officer". All recommended specific action from CFNI. All five 

of the above-mentioned resolutions are directly related to the goal and 

purposes of the Project. 

Development of Organisations and Integrated Programs 

The status of the formulation and implementation of food and nutrition 

plans in summarized in Annex G. In December 1977 two of the 17 member 

countries had national food and nutrition policies. In November 1980 

the figure stands at eight, three further countries are actively working 

on policies. 

Funding and Support for Personnel 

Thirteen food and nutrition councils now exist. During the past 

two years - countries have established posts for nutrition officers. Demand 

for training in the project's 3-month Intensive Course has increased. 
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The member governments were requested in 1979 to increase their 

contribution to CFNI by 10% each year. All have accepted this increase. 

Nine out of the 17 member countries are up-to-date in their annual payments. 

The largest contributor, Jamaica, because of very severe budgetary problems, 

has not paid its 1980 contribution however, it has reaffirmed its 

commitment to. CFNI. 

The Evaluation Team concludes that the countries have demonstrated 

concern for" the problem addressed by the Project and are acting on their 

concern. 

3.4. Will the Countries of the Region continue to request the technical 

(3) assist~nce, training and materials of CFNI? 

The Program of ~lork. 

Every item of CFNI's program is requested by the member governments, 

many by specific bilateral requests, some by· the l"-inisters of Health 

Conferences and some by the Advisory Committee on Policy. This workload 

has increased during the period of the grant indicating that countries 

have many requests of CFNI. 

Participation in Activities 

Participation in the meetings and training programmes of CFNI by 

member countries is excellent. 

~~terials 

Countries now mak.e considerable use of materials produced by CFNI 

in their own programs. 

Regional Food and Nurtition Strategy 

eFNI contributed very largely to the data on which the Strategy was based 

and to the discussions leading up to the Strategy. The Draft Strategy defined 
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seven programs where CFNI would carry the executive lead role and 34 

where CFNI would have an active support role. 

The Evaluation Team concludes that· the countries will continue to 

request technical assistance, training and materials from CFNI. 
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4. PROJECT INPUTS 

4.1 Personnel and Consultants 

Essentially all technical assistance inputs programed for the second 

year of the project were provided on time and as required. The following 

table shows the levels of effort expended by project-funded CFNI professional 

staff and consultants by program category during the last 12 months: 

ACTIVITY G"; "McINTOSH J. HUBI SHORT-TERM 
CONSULTANTS 

1. Food & Nutrition Planning 19% - 10% 

2. Intensive Course in Project 9% - 30% 
Implementation 

3. Collaboration/Teaching in 4% 25% 3:'% 
Member Countries 

4. Regional Activities 31% 44% 27% 

5. Teaching, l1anagement & 37% - -
Administrative functions 

(including prep. work for 
activities 1~4) . 

In response to concerns ~xpressed by member countries, especially 

representatives of the LDC's, project-supported staff made a concerted effort 

during the last year to concentrate their activities in these countries. A 

preliminary review of the reports, shows that the two full-time project staff 

spent approximately 25% of their time in LDC's (program areas 1 and 3) and 43% 

of consultancies were in LDC's. The Director of CFNI plans to assign full-

time staff to live and work in the LDC's during 1981 in further support of focd 

and nutrition planning in those countries. 
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4.2 Training 

Training went forward as planned, (See Annex '....!.) • 

4.3 Commodities 

Annex -l gives commodity inputs by type and cost for 1979-1980. 

These were received an~ used in timely fashion. 

4.4 Finances 

Annex ~ shows obligations and expenditures during 1979-1980 an~ 

accumulated to date. These figures are based on CFNI accounting and voucher 

actually submitted to PAHO/Washington. AID quarterly disbursement reports 

which are subject to reporting delays in AID may be significantly lower. 

During the second year of implementation, CFNI achieved 103% expenditure of 

planned levels and has shown 82% cumulative expenditure to date as compared 

to program. eFNI has demonstrated increasing capacity to implement 

activities under the project. 

Annex !- shows expenditures incurred between 1 June 1979 and October 

31, 1980 by line item. Annex 1- lists short-term consultants employed by 

the project during the second year and Annex li-shows travel by project

supported staff during the same period. Annex]L provides details of pUblic

actions costs. 
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5. 'PROJECT OUTPUTS - ASSESSMENT OF PROGRESS 

The outputs envisioned for the period under review and presented in 

terms of the objectively verifiable indicators are presented below: 

5.1 "One-third of eFNI's staff efforts devoted to this project spent on 

technical assistance to countries'. Eighteen man-months of short-term 

consultancies." 

The program budget of CFNI indicates that in 1979 and 1980. 45% of 

personnel time was spent of education and training and 35% on advisory/ 

coordinating services. 36 man-months of short-term consultants have so far 

been employed. ~fust of these consultants were from the countries served 

by eFNI. 

5.2 (a) ''Five one-week meetings of fifty professionals each." 

Three have been carried out so far involving 166 people (averaging 

55 professionals at each meeting). Two more are planned~ 

(b) '·Four two-week seminars for 90 DeN graduates and 16 three-day 

seminars (one in each country) for 20 health personnel on 

diabetes and obesity. (320 participants)." 

Two siminars have been conducted for 27 DeN graduates. Eight diabetes 

and obesity seminars have been held for an average of 50 people per 

seminar. (Approximately 400 participants). 

(c) "Five three-month courses for 26-30 middle level government 

personnel (this was changed at 1st year's evaluation to 3 

courses for 45-60 persons.)" 

Two courses were completed for 28 people. The third course is scheduled 

for the summer of 1981. 
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5.3 "Increased and diversified materials production. Three man-weeks 

to assess eFNI facilities, staff expertese and organisation needed 

" to expand educational materials production. 

Both and increase and a diversification (particularly into educational 

materials) has occurred. The three week consultancy took place during the 

first year of the project. 

5.4 .fA study of the Region's manpower and training needs over three to five 

, I' years with recommendations for actions. 

Two consultants visited most member countries to ascertain the mfddle-

level manpower situation and assess needs. Their report was finalized 

during the first year ~f the Project. This document, taken together with 

an earlier study, form the basis for manpower planning in food and nutrition 

in the Region. 
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6. PROJECT'PURPOSE - ASSESSMENT OF PROGRESS 

The project purpose is to increase the capability of the English

speaking Caribbean countries in designing, implementing and evaluating 

regional and national food and nutrition policies and programs. Progress 

toward this purpose is measured by attainment of the objectively verifiable 

indicators listed below: 

6.1 Development of Food and Nutrition Policies and Planning Capabilities 

of Member Governments 

"All countries have initiated planning process; ten countries have 

formal plans; four countries have completed the process." 

It can be seen in Annex G that all countries have an official govern

ment commitment to policy development. Nine countries have food and nutrition 

plans approved by their government. Thirteen countries have formed food 

and nutrition councils. 

6.2 Training 

"700 persons involved in nutrition and food in Ministries of Health, 

Agriculture, Planning and other institutions or. private organisa

tions have received training." 

166 people have participated in Technical Group Meetings so far, 28 

have participated in the Intensive Courses in Nutrition. 400 have participated 

in;:siminars on obesity and diabetes and 27 have participated in the Diploma 
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in Community Nutrition Refresher Course. This totals 621 persons. By 

the end of the Project more than 700 Yill have· been trained. Details can 

be seen in Annex H. 

6.3 Production and Dissemenation of Educational Material 

Expanded CFNI production and dissemination of printed materials by 

80 pieces annually and of audiovisual materials by 9 units annually.II 

The production and dissemination of printed materials has increased 

by an estimated 60 pieces annually to date. Continued expansion is 

planned before the completion of the project. A presentation comprising 

slides, tape, poster, handouts, teaching guide and evaluation sheet has 

been produced. 

Annex, N shows publications produced with project funds during the second 

year of operations. Tha Project has resulted in an increase in publications. 

The addition of a health educator to CFNI's staff has enabled this quantity 

increase to be of a higher, and more relevant, quantity. 

6.4 Strategy for Meeting Regional ~~npower and Training Needs 

IIA short-term and long-term strategy for the R~gion for meeting manpower 

training needs. 1I 

A copy of th~ ~~npower and Training Needs Assessment was forwarded 

to USAID/JamaicG in November 1979. 
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7. GOAL 

The following are the Objectively Verifiable Indicators which,-ae~rding 

to the Logical Framework, measu~e the ~heivement of the project goal: 

(1) Increased caloric and protein intake of mothers and children of 

0-5 years. 

(2) Increased birth weights. 

(3) Reduced prevalence of anaemia. 

(4) Reduced infant and 1 - 5 year old mortali~. 

(5) Increa/ed availability of basic foods. 

(6) Reduced prevalence of obesity and diabetes. 

No hard data on these indicators have ever been available, consequently 

short-term changes cannot be tqeasured. However·, the project is making it 

possible for such data to be collected. For example, an interlinked project 

with CFNI on food and nutritional surveillance has resulted in a better 

collection and utilization of data on birthweights and food supply (indicators 

2 and 5). An anaemia project with CFNI is resulting in improved data on 

anaemia (indicator 3). A project for CFNI to develop a simplified food 

intake recall method (to indicate caloric and protein intake of mothers and 

children) will get underway in February 1981 (indicator 1). Efforts have 

been made by CYMI to stimulate data collection on obesity and diabetes 

(indicator 6). By the end of the Projer.t progress will be made in data 

collection on these indicators. 
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8. BENEFICIARIES 

The statements concerning beneficiaries in the First Year Evaluation 

remain pertinent for the second year. The direct beneficiaries of this 

project are the individuals at all functional levels of nutrition planning 

and program implementation in the Caribbean Region, from senior level 

policy decision-makers to middla level program planners to community-based 

professionals and para-professionals. Those individuals who directly 

benefited from the project during the first year include the 130 partici-' 

pants from St. Lucia and Antigua who attended the semina~s on diabetes 

and obesity; the 70 participants at the technical group meeting on 

"Feeding the Weaning Age Group"; and the 8 participants in the intensive 

course in project implementation. This group consists of physicians. 

agricultural information officers, public health and hospital nurses, home 

economics teachers, family life educators, community development officers, 

nutrition officers and aides, and community health aides. A wider audience 

of individuals at all functional levels of nutrition planning and ,rogram 

implementation i~ all member countries in the Region benefited from the 

educational materials that were produced and disseminated during the first 

year of the project. Nutrition planners and programmers in those countries 

which received technical assistance from short-term consultants and CFNI 

staff in the development of food and nutrition plans and programs during the 

first year cf the project also received benefits under the project. These 

same individuals in all countries of the Region (except Dominica and Turks 

and Caicos Island.~) received technical assistance in manpower development 
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and training needs assessment from the consul tans who worked in this area 

during the first year of the project. 

The ultimate beneficiaries of the project activities are preschool and 

school-age children, pregnant and nursing women and obese/diabetic adult 

women in all member countries of CFNI. Although this first evaluetion was 

not designed to measure the impact of the project on these beneficiaries, it 

can be said that this group benefited from the existence of a better trained 

and better informed cadre of professionals involved in nutrition planning 

and programming and from the educational materials which were produced and 

disseminated under the project. 

CFNI plans to conduct a written evaluation of the Intensive Course 

in Project Implementation early in 1981. Widespread use of the food and 

nutrition surveillance methodology developed on St. Kitts would provide 

further estimates o~ benefit to ultimate beneficiaries of the Project. 

9. UNPLANNED EFFECTS 

None. 
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10. RECOMMENDED CHANGES 

The Evalu~tion Team recommends that the Project Assistance Completion 

Date (PACD) be extended 12 months to 31 May 1982. The reason for this 

recommendation is that although the project is progressing very well, the 

additional 12 months will enable concentrated effort to be given to allow 

member countries to reach the level of self-sufficiency envisioned in the 

Project Paper. The extended and new activities which will take place during 

the final yel\r will require an additional $276,000. CFNI should be able to 

provide the needed support after the extension. 

The Evaluation Team furth~r recommends that the following activities be 

rescheduled or added and take place during, the extension. The activities 

described and justified below are plotted in the project implementation 

schedule presented in section 1.6. 

1. FOOD AND NUTRITION POLICY DEVELOPMENT 

This will require intensive activities through to May 1982 by the 

Agricultural Economist, supported by the administrative staff, in member 

countries and in relation to the Regional Food and Nutrition Strategy which 

is now at a critical stage. The Agricultural Economist will participate in 

meetings of the newly developed Food and Nutrition Councils in Dominica, 

Antuiga, St. Lucia, St. Kitts, and other countries as Councils become established. 

The Evaluation Team, recalling the delays in recruitment of the applied 

nutritionist, recommends that her contract be extended through August 1981. 

This will enable her to conduct in July and August the fourth and final DCN 

Refresher Course planned under the Project. 
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The study of manpower and training needs was successfully completed 

during the first year of the project. However. the great.ly, increased 

understanding. interest and action that has accompanied the execution of the 

project has resulted in a more precise articulation of needs by member 

goveromentD. The possibility of fulfilling needs has improved in the past 

two years with the growth of training facilities in Barbados and Trinidad in 

particular. The Evaluation Team therefore recommends that CFNI hire a 

consultant in 1981 to ascertain the situation and estimate detailed needs 

and facilities. This 

proposal. while not orginally planned. comes under Project· Output. number 4. 

2. . INSERVICE- TRAINING 

a.· Intensive Courses in Project Implementation 

As recommended in paragraph 9.3(a) of the First Year's Review and 

specified in the PES. the Intensive Courses in Project Implementat:fon were 

shifted to take place in July through September. The first. two COUl'ses were 

very successful and the Evaluation Team recommends rescheduling the third 

course to July through September 1981. This is not an addition to the 

ori,ginal project design and no basic modifications to the format are suggested. 

b. Intensive Course in Implementing Food and Nutrition Surveillance 

An essential element in achieving the Project Goal is to develop a 

system of Food and Nutrition Surveillance in all member countries. This will 

enable achievement to be monitored (both of country programs and of the Regional 

Strategy) and ensure that programs can be adjusted to fit changing circumstances. 

CFNI. with funds from UNICEF has been conducting food and nutrition 

surveL1,lance applied research project in St. Kitts-Nevis. As methodologies 

have developed these have been applied in other member countries. The 

http:orgina3.1y
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Evaluation Team considers that by 1982 understanding will have reached the 

stage where national food and nutrition' surveillance officers can be 

trained. If such training takes place, CFNI will then support the surveillance 

activities with its on-going resources. Consequently the Evaluation Team 

recommends the Project supports a one-month intensive course on food and 

nutrition surveillance, to be held in April 1982 for 10-12 participants 

specifically from the LDC's. This is additional to the original project 

design but falls well within Project Purpose aud can be considered as the 

final in the series of intensive courses. 

c, Inservice Training of DCN Graduates Diploma in Community Nutrition 

'CFNI will co plete the series of courses for DCN graduates by holding 

the final training course 27 July to 7 August 1981. After this course the 

Agricultural Economist and other staff of CFNI can maintain follow-up of the 

DCN graduates so as to ensure their inte~ration into the national food apd 

nutrition programS, This is a rescheduling, not an additiop to the ori2inal 

project design. 

d. Seminars on Obesity and Diabetes 

CFNI will carry out one obesity and diabetes seminar in June 1981 in the 

Bahamas. This postponement ~as requested by the Bahamian Governmen~. This 

completes the series. Follow-up require3 the production of educational 

materials for use by people in all member, countries. who were trained at the 

seminars. CFNI staff will maintain the impetus of the pro~ram. Th~8 is a 

rescheduling, not an addition to the original project design. 

e. National Food and Nutrition Council Meetings 

These councils in the Eastern Caribbean have been established over the 

period of the Project with considerable inputs from the Agricultural economist. 
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It is suggested that the Agricultural Economist continue to participate in 

meetings of such councils through until May 1982. 

3. TECHNICAL HEETINGS 

a. Heads of National Nutrition Units and Councils 

The very successful meeting of the Heads of Nutrition Units that took 

place in September 1980 had three major effects: (1) it rationalised (and 

increased) CFNI'~ direct collaboration with member countries including that 

made possible by the Project; (2) it facilitated an exchange of experience 

and a technical collaboration between member countries; (3) it provided the 

opportunity for a t~chnical update for these key personnel. 'I!he participants 

recommended the meeting be repeated annually. 

The Evalutaion Team recommends that a second meeting be held in September 

1981. This would include Chairmen of Food and Nutrition Councils as well as 

heads of nutrition units. The meeting would be an important contribution 

towards achievement of the Project Purpose. This is an addition to the original 

project design. The first meeting (September 1980) was approved by USAID and 

funded under the Project. 

b. Development of Ca~ibbean Anaemia Strategy 

Concurrent with the project CFNI has been conducting a program to prepare 

for the control of anaemia and develop a strategy for member countries. This 

has proceeded successfully so that the data base on problems and activities is 

now complete. The Evaluation Team recommends that the project support a 

Technical Workshop from 1-5 June 1981 in collaboration with the International 

Anaemia Consultative Group (INACG) •. Ds/N will also participate in the meeting. 

Thfs relates directly to achievements of the Project goal by focusing on the 

Objectively Verifiable Indicator of reduction of'the prevalence of anaemia. 
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The objectives follow: 

1. To revit\w the prevalence and causes of anaemia in the 

Caribbean Community. 

2. To discuss present methods for the control of anaemia in 

the Caribbean and possible modifications for its control. 

3. To define a Caribbean strategy for the control of anaemia in 

the Region. 

4. To set suggested guidelines for countries to use in the 

control of anaemia. 

5. To determine operational research activities for the control 

of anaemia. 

c. Update of Diarrheal Diseases and Malnutrition Strategy (SPACGEM) 

"Reduced infant and 1-5 year old mortality" is a specific measure of 

goal achievement for the Project. In 1974 the Caribbean Ministers of Health 

requested CFNI and OW! to draw up a strategy for the prevention and control 

of gastro-enteritis and malnutrition in children under 2 years of age. This 

was done and a considerable amount of follow-up action has been undertaken. 

With funds from UNICEF in 1979 CFNI hired a consultant to evaluate progress 

in member countries in this area. The ~~port is now available (CFNI-J-SS-80). 

There is a need for the countries to redefine their strategies in the light 

of their committments to primary health care and of the new developments in 

the management of diarrheal diseases. CFNI has been searching for means to 

get this done. The Diarrheal Diseases Unit of PARO is prepared to co-sponsor 

a meeting ($20,000) but CFNI requires funds to complete the costs of this 

meeting to take place around ~~rch 1982. The Evaluation Team recommends that 

this activity is funded from the project. It is an addition to the original 
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project design and will strengthen national capabilities to reduce child 

mortality. 

4 . EDUCATIONAL HATERIAL PRODUCT:ON 

The Evaluation Team is satisfied with the nature of the materials being 

produced by CFNI using the facilities improved by the project. It considers 

that they comprise an important dimension to achieving the Project Purpose 

and Goal. In view of the satisfactory nature of the project and the importance 

of consolidating on achievements so far gained the Evaluation Team recommends 

that support for materials production be extended through May 1982. 

5 • EVALUATION 

One further evaluation of the Project remains to be undertaken. 
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11. BUDGET 

As of 31 October 1980 $713,036 have been spent or obligated under 

the Project. The total grant from USAID is for $1,102,200. Consequently 

$389,164 remain unspent. 

The recommendations of the Evaluation Team imply expenditure of the 

amount unspent plus an additional $276,579 terminating on 31 May 1982. 

The Team considers the extra funding well worthwhile in relation to the 

Goal and Purpose of the Project. It is anticipated that these proposals 

will render the results of the Project self-sustaining. 

The table on the following page sets out the proposed budget for the 

two periods November 1980 to May 1981 and June 1981 to May 1982 budget 

head. 



PROPOSED BUDGET FOR US AID GRANT 

1 NOVEMBER 1980 - 31 MAY 1981 

Staff salaries & allowances 

Duty travel 

Materials & supplies 

Short-term Consultant 

Meetings: 
Diabetes Seminars - J'ca, Cayman & Dominica 

($18,000) 
DCN Refresher Course, St. Lucia ($32,300) 
TGM on Regional Strategy ($40,000) 

1 JUNE 1981 - 31 MAY 1982 

Staff salaries & allowances 
(J. Mubi ends August 1981) 

Duty Travel 

Materials & Supplies 

Short-term Consultants 

Meetings: 
Anaemia ($8,000) 
3 Month Course in FNP ($60,000) 
DCN Refresher Course, Jamaica ($10,000) 
Diabetes Seminars - Trinidad & Bahamas ($8,000) 
Heads Nutrition Unit ($15,000) 
TGM on SPACGEM* ($10,000) 
Surveillance ($40,000) 

*PAHO will provide $20,000 

TOTAL COST 1 NOVEMBER 1980-31 MAY 1982 = US$508,200.00 

PROGRAMME SUPPORT COST (31%) 157,542.00 

665,742.00 
MINUS "UNSPENT B~CE (10/31/80) 389,164.00 

GRAND TOTAL = US$276,578.00 

US$ 

55,000.00 

18,000.00 

20,000.00 

2,500.00 

90,300.00 

$185,800.00 

96,000.00 

25,000.00 

40,000.00 

10,400.00 

151,000.00 

$322,400.00 



1 JIIIE 1979 -- 31 OCTOBER 1980 

STAFP DUTY TRAVEL 

Sc." ,,'-'r D.ce. at T r.;'.1 Councry 

01'. C. MclIIcolIII (1'4791 27 May - 1 JIIM .. ..taedc!e 
.Io4riClUtw:aJ. E(;OI....ut 

12 - U J\Ine $&lQC' t.uau 

25 J~ - II July ~-rJ~ 

2l. - 28 .11111' Ocein1ca 

24-39 Scpt8lGex J-UQ 

1j-19~ lIDntaa=at, 
'Gruada 

28 ~ - 2 NoY..bu Ju&iQ. 

5 -14 lIov~ st. Utta, 
Pcw101Ca-

17-2J~ ~ 

W801 14 -2~J&IIuaq J.aLQ. 

C·-8.r~ SC- u.tea. 

U.-15 ,~ St. v~e 

~- 20 HUeD' ~ 

26 MUdl - 2 AprU J&Mic:a.. 

14- - 18 "","U St. u.t1:&I. 

21. _. 2S April St'. u.eta. 

1 - 17 *1' Anuqua, SUAI:' 
LoK:t.a, ~ 

l'- 2S J~ J..uca 

14 - 18 July Granada 

27 July - 2 Auquat enu.da 

25 - 27 A.\IqWIt: ~ 

1 - 5 Sepu.bu MaDtierrat: 

8 - U SeptMber St. rJ,tte 

II sep~ - 1 OCto..bU J..uca 

6 - 9 0c:tDbu . Aauqua 

12 - 18 OCtQbolr J-.1ca 

(HaM tAa".1 

Coat -
»01.00 

241.00 

,U1~00 ", 

4J4.00 

345..QO,' 

,"'.~ 

701.00". 

66J~' 

430.00. 

1,lJI.QQ· 

31 •• 00 

ua.OO, 

$07.00· 

no.oo 

l5i.OO· 

~.QO 

iSJ.oo 

1 • .s.60.oo 

144.00 

42&-.00· 

216.00 

372.00 

31.L04 

1,U2.OO 

478.00 

410.00 

3,J95.oo 

http:3,395.00
http:1,132.00
http:Septsg.be
http:ECOINM~i.iA
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Dnn of Travel 

Mill .. J. 14UDJ. tI - 29 sept""c $1,488.00 

758.00 

1.7 - 24. Nov.-bu S~. 438.00 

II - IS Dec~ 8&C~do¥. 379.00 

(l':ltlU) 15 _. 26 J~uacy . 

4. - l> f'ebc\W:'f 

I:t - U. "~C\UCY 

L4-26 F.bC\aCy 

24; - 27 KUdl 

20. - 29 Apdl 

14. - 15 May 

tI - 13 JWle 

16 - 26 JWl& 

1 - J July 

7 - 12 July 

~II July - 9 "u'IllAt. 

Jl AuqllAt - J UCI;Qbooc 

.. • l.L OCI;Qb.I.I: 

12 - 15 OCU)bu 

H11I1I w. Wl111~ (1~7~' 1':1 ~y • 12 Jun. 

A •• 1&tant l - 24 ~r 

(1';1I1U) • 15 f't.b1"U4ry 

1 • 15 Apnl 

lU • 17 HoOy 

4 • IJ July 

.1,086.00 

GcIll1~ 236.00 

lWcu..do", HoQ~ecc.t 401.00 

1:t&e.twa.oM. 3:U. 00· 

UcIlWld.a· 559.00 

J~C&. 740.00. 

1Mo1.1ze, TUcu .. 1,271.00 
CUCOMo 

St. Ute:.. 248.00 

~ 1,039.00 

JAlW1C&, 'l'I1cka , 93U .00 
CUc.o.... 

J~ca 767.00 

St. Uttll 400.00 

JAa&iC& 1,0b6.00 

Antiqua, St. XJ.tt.a 

S&.1A t Lu.c:1. 

TOTAl. • 

$15,211.00 

1,123.00 

1,184.00 

1,068.00 

1,169.00 

882.00 

9]9.00 

$6,J67.00 

5)9 ,247 .00 

http:39,247.00
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AGE N 0 A 

THURSVAY, AM 

1. Opening Remarks from Chairman, Dr. Gurney 

11. Objectives of the Evaluation - Mr. Gary Cook 

111. Presentation of Draft Agenda 

IV. CFNI Operation Cycle - Mr. David Nelson 

V. Priorities in Food and Nutrition 

(A) Country status report in Food and Nutrition 
Programs 

- Mr ~ Eddie Lambert 
- Mr. Henson Barnes 

(B) CFNI Program and Priorities 

- Dr. J.M. Gurney 

(C) USAID Regional Priorities and Programs 

- Mr. Mark Laskin 

THURSVAY, PM 

VI. Presentation of Budget, Activities and Results to date 

- Dr. C. McIntosh 

VII. Discussion of Budget, Activities and Results 

VIII. Review of Activities in Light of Regional strategy 
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MEMBER STATES' POLICY DEVELOPMENT & PLANNING 

The following is a review of the development of food and nutrition 

policies and plans by member states during the period under review: 

Antigua 

Following the collection and analysis of food economics data and the 

seminar on Food and Nutrition Planning in 1978, a technical sub-committee 

of personnel from food and nutrition related Ministries was. formed to develop 

guidelines for the reorganization of the National Nutrition Committee into 

a Food and Nutrition Council and formulate a food and nutrition policy. 

With the. assistance of the Caribbean Food and Nutrition Institute both 

activ~ties are now in their final stages of completion. 

Antigua was also the site of a workshop on Elaborating Programes for 

Food and Nutrition Councils, which was held in May 1980. This workshop 

achieved a major objective of sensitizing Food and Nutrition Council personnel 

to the need to draw up, on an annual basis, programs and action plans in food 

and nutrition to serve as a basis for the evaluation of the performance of 

food and Nutrition Councils. 

Dominica 

An interministerial workshop on Food and Nutrition Planning was held 

in Dominica in May 1979, during which a draft food and nutrition policy was 

prepared. Later that year the draft policy was finalised but, when disaster 

struck during Hurricane David, the planning process was disrupted. The newly 

elected Government is now in the process of reviewing the policy document. 



Grenada 

The Food and Nutrition Council has been established as a statutory 

body with a qualified nutritionist as its coordinating secretary. Data on 

food production and availability have been collected and analysed, and 

guidelines for the development of a food and nutrition surveillance system 

with particular reference to the food sector have been developed. Food and 

Nutrition related policy statements have been reviewed and the stage is set 

for the development of a food and nutrition policy and surveillance system 

early in 1981. 

Montserrat 

A Food and Nutrition Council has been established in Montserrat and 

a sub-committee has been set the task of developing a food and nutrition policy. 

CFN! assisted in the sensitizing process for food and nutrition planning 

through discussions with the Council and public lectures, and working clo&ely 

with the sub-committee set up to draft the policy. The policy is in its 

final stage of completion. 

St. Kitts/Nevis 

The food and nutrition surveillance system has been established and 

continues to function well. A national seminar on Food and Nutrition 

Surveillance (February 1980) highlighted the need for a comprehensive approach 

to food and nutrition planning. Through a short-term consultant, CFNI 

assisted in reviewing agricultural production and food distribution programs 

and proposals for greater self-reliance in food supply were developed. CFNI 

also collaborated with the newly appointed Food and Nutrition Council members 

in revising the food and nutrition policy document for presentation to Cabinet 

for its consideration. 



Belize 

The implementation of a food and nutrition program in Belize is 

being pursued successfully. The Belize Food and Nutrition Council is 

undoubtedly at the forefront in elaborating its program of activities and 

its work has served as a model for other Councils in the Region. 

St. Vincent 

Da~a on food production and availability have been analysed. The 

historical background of the Nutrition Committee has been reviewed and 

guidelines for the development of a Food and Nutrition Council were developed. 

The Government recently announced that a Food and Nutrition Council will 

soon be established and work has already begun on the development of a food 

and nutrition policy which should be completed early in 1981. 

St. Lucia 

The Food and Nutrition Council which has remained dormant for some 

time is being revitalized and a permanent Secretariat within the ~~nistry of 

Agriculture is to be established. CFNI is assisting in this process and in 

charting a development course in the wake of Hurricane Allen. 

Other Countries 

The Governments of Bahamas, Cayman Islands and Turks and Caicos 

Is1and& have expressed deep interest in the development of food and nutrition 

programs in keeping with their particular characteristics. The coordinating 

mechanism for such programs might also be different for the Food and 

Nutrition Councils in other Caribbean States. 

Regional 

At the regional level, tremendous progress has been made in reformulating 

the Caribbean Food Plan to incorporate nutrition and health considerations. 

An intersectora1 Committee has been established and an executive management 



seminar and strategy workshop was convened in Barbados during 6 August -

6 September. A draft Caribbean Food and Nutrition Strategy was developed and 

this will be reviewed at a meeting scheduled for 24-28 November 1980. 



ANNEX H TRAINING ACTIVITIES 

The following is a detailed report of training activities which took 

place under the project during the period under review: 

Technical Group Meetings 

Three of the five Technical Group Meetings/-Vlorkshops have been 

conducted. A full report on the first on "Feeding the Weaning Age Group", 

which was held in Guyuna in 1978, is contained in the report of the first 

Joint USAlD/CFNI Evaluation. 

The second Workshop on '~utrition-Related Diseases: Focus on Dietary 

Management" was held during 29, October to 3 November 1979. 

The Objectives of the Meeting were: 

1. To update professional nutritionists and dietitians in current 

principles of dietary management of obesity, diabetes, 

cardiovascular dis*:ase~._~~~· l?io-tei~~~~~·rgy. ~lnut~~tion. 

2. To develop guidelines which would assist the dietitian, nutritionist, 

physician, nurse and other health personnel in the diet counselling 

of patients. 

Approximately 40 persons comprising physicians, dietitians and nutri

tionists participated fully in this S-day workshop. Countries represented 

were Argentina, Bahamas, Barbados, Belize, Dominica, Guyana, Jamaica, Suriname 

Montserrat, Netherland Antilles and Trinad and Tobago. In addition to the 

above, physicians from the Hinistry of Health and Faculty of Hedicine, 

University of the West Indies, participated in sessions of their particular 

interest and expertise. Consultants for the Meeting were Dr. R. Frankle, U.S.A., 

Dr. N. Schwartz, Canada, and Dr. H. Fraser, Barbados. 



Topics discussed were: Obesity, Diabetes, Cardiovascular Disease and 

Protein-Energy Malnutrition. Following each Technical Session, there were 

group sessions where guidelines were developed. During the final session, 

the group reviewed, commented and approved the Drafr document "Guidelines 

for the Dietary Prevention, Managemen~ and Control of Obesity, Diabetes 

Mellitus and Cardiovascular Diseases". 

The third was a Workshop on Food and Nutrition Planning. This Work

shop was conducted during .8-10 July 1980 and was· designed to update the 

knowledge of professional nutritionists and dietitians. 

The objectives of the workshop were to provide an opportunity for 

nutritionists and dietitians to: 

(1) Become familiar with the basic principles and steps involved 

in formulating, implementing and evaluating food and 

nutrition policits. 

(2) Identify program activities and to explore strategies and 

approaches to enable them to become integrated into country 

and regional food and nutrition planning, policy formulation 

and programming activities. 

The total number of persons participating fully was 56, including 

CFNI staff and three temporary advisors. In addition to Government nominees, 

members of the Caribbean Association of Nutritionists and Dietitians (CANDI) 

participated at their own expense. Countries participating for the entire 

three days were Aruba, Bahamas, Barbados, Belize, Grenada, Guyana, ~~ntserrat, 

Jamaica, Trinidad and Tobago, Suriname and the United States. 



The basic document for the group sessions was "Guidelines for the 

Dietary Control •. Prevention and Management of Obesity. Diabetes and 

Cardiovascular Disease", which was prepared at the 1979 Technical Group 

Meeting of nutritionists and dietitians. The theme for the working group 

sessions was: "Prevent and Control Obesity, Diabetes and Cardiovascular 

Disease through National Action in 1981". This theme was chosen as a fo11ow

up to the 1979 Technical. Group Meeting which discussed "Nutrition-Related 

Diseases". 

Working groups considered the subjects of data collection, public 

education, counselling and training; and although the exercise was desi~ed 

as a training activity, many useful and valuable suggestions emerged from 

the group reports. 

The post-workshop questionnaires completed by participants indicate 

that the objectives of tha workshop were fully met and that the topic was 

timely. Many persons expressed a need for more workshops for nutritionists 

and dietitians who had limited opportunities for continuing education 

activities. 

A fourth Technical Group Meeting is planned for 24-28 November 1980 

and will review the Draft Caribbean Food and Nutrition Strategy. The final 

TGM dealing 'Nith experiences in the implementation of food and nutrition 

policies would be held during 1981. 

DCN Refresher Courses 

Two Refresher Courses were conducted. The first Course was conducted 

in Trinidad during 19-31 May 1980 with the assistance of a Short-term Consultant. 

There were 15 participants representing Guyana, Grenada and Trinidad and Tobago. 



Supervisors of DCN graduates from each country were invited to parti

cipate during the last two days of the Course and six participated. It 

was envisaged that this involvement by supervisors would assist in promoting 

better understanding of and more support to the DCN graduates. 

The Refresher Courses are aimed at achieving the following objectives: 

To afford participants the opportunity to update their knowledge 

in food and nutrition. 

To enable participants to enhance their work performance and 

effectiveness in national food and nutrition programs. 

To encourage participants not currently engaged in specific 

food and nut·~tion activities to take a more active role in 

programs and projects designed to improve the food and nutrition 

status of their countries. 

To enable participants to discuss strategies to achiev~ more 

effective participation in national food and nutrition programs. 

To allow participants to share experiences in food and nutrition 

activities, identify common problems in implementing food and 

nutrition programs and projects and seek solutions collectively. 

The following areas were covered during the Course: 

Overview on the Current Food and Nutrition Situation in the 

Region. 

Food and Nutrition Policy and Planning. 

Management of Nutrition-Related Diseases as prevalent in the 

Region. 

Interdisiplinary Approaches to Food and Nutrition Programs. 



Nutrition in Vulnerable Groups. 

Techniques for Nutrition Education. 

Planning and Developing Nutrition Education Programs. 

Time was allotted during the Course to enable graduates to collectively 

seek ways to more meaningful involvement in their country's national Food 

and Nutrition Programs. Participants indicated that the Program was 

useful and appropriate and that the object~ves of the Course had be~n met. 

For a more detailed report on the Course, see document CFNI-T-46-8D. 

The Second Refresher Course was conducted during 8-19 September in 

Jamaica with the assistance of a Short-term Consultant. There were 12 

participants representing Jamaica, Belize and Bahamas. The Course was, where 

feasible, adapted to meet the specific requests made by graduates from the 

countries participating in the second Course. The program for the Course was 

greatly enhanced by the inclusion of more practical aspects and appropriate 

field visits and demonstnations which were beneficial to lecture preseptations. 

A preliminary review of the Course Evaluation by participants indicates 

that the Course objectives were met. The number of participants for this 

Course was much lower than had been anticipated. For a more detailed report 

on the Second Refresher Course see document 

A number of useful suggestions and ideas which should greatly facilitate 

planning of future Refresher Courses and follow-up activities by CFNI were 

developed during these two Refresher Courses. Bringing the DCN graduates 

together for Refresher has provided an opportunity for CFNI to acquire know

ledge on the current status of the DCN graduates, and identify some of the 



issues which have p~ovided some of the graduates with opportunities for 

meaningful contribution to national Food and Nutrition P~ograms while others 

do not enjoy such opportunities. These Refresher Courses also provided 

CFNI with further insight into some of the food and nutritio~ activities in 

which DCN graduates in the Region are currently involved. 

It is envisaged that two Refresher Cou~ses will be conducted during 

1981. It is hoped that the first one will be conducted in one of the LDCs. 

This will, however, call fo~ considerable planning since the resource 

pe~sonnel available to participate in such a program would tend to be limited. 

However, CFNI recognizes the need to conduct at least one such Course in 

the LDCs. 

Seminars on Diabetes and Obesity 

Following the two Workshops on Dietary Management of Diabetes which 

were conducted in Antigua and St. Lucia and ~epo~ted in the first Annual 

Evaluation Repo~t, six similar Wo~kshops were conducted in Montserrat, Belize, 

Turks and Caicos, Ba~bados, G~enada, St. Vincent and St. Kitts. F'vllow-up 

activities were conducted in Barbados and Y~ntse~~at. Another workshop is 

scheduled to take place in Guyana late~ this year and it is anticipated that 

the se~ies will be completed du~ing 1981. Some 400 persons have participated 

in these workshops so fR~. 

Intensive Course in P~oject Implementation 

Following the evaluation of the first Th~ee-~~nth Intensive Cou~se 

in the Implementation of Food and Nutrition Prog~ammes, Guidelines for the 

conduct of the second Course we~e prepared (see :l'~I-?-14-80). There has 

been no change in the basic philosophy on this program from the first but 



the objectiw:s, course contant, bctl.lrllrs and t1= .. al'lac"ted to yoaNaUs. 

topic.! vert IDOdifiad somewhat, 
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approache~ of variou~ Csribbesn Covernments to their 

solution. 

Participso t s '~uld be able to assess £nJ d~velop approaches 

to Eood !\nd nutrition probleo sol\'ing. 

Participants would appreciate the 1=portance of food dOd 

nutrition data in pr ogrsa plannins and tmple=entatlon snd ~ 

~ble t o utili:e these data in planning And Impl~tlng 

ac ti\"it1es. 

?drt 1~ipAnts ~Quld understand basic ~n4S~nt concepts and 

t~chniqu~~ snd be ~blo to use canasement skills in planning, 

!.:lpl~en t !.ng imd e\'lIluil tins food and nutrition projdcts and 

progt':u:I$. 

n\c,I c',uue ~''I.\$ conduc:tdd Juring? Junlll - 22 August .1950 sad vas 

.ltt~t,d~d by t \o-enty part1.:.ipants !rOil 12 COcmon' .... lth Car1bbun countriu. 

Th~$C!: !nduded Saha=.'tS. Barbados, British \'irgln Is14nds, Be11:e, Dom1.a1.c:a, 

Crcruub. J lU:1I\io:.s. ~ntserr.st . St. Kitts, St, Lucia, St. \·inca.nt and Trinidad 

.tn<1 TClbllS;C! . the .: .. l!ts!'rooc uercisu ..... re conducted at CFN! C.ntr .. in Jma1.c. 

~nd Trinidad ~nd the f1~ld £ss1gr~nts veri conducted 1n Crlnada .. nd Trinid .. d. 

http:Importance,'.of


The field assignment reports are contained in a mimeograph document, 

CFNI-T-42-80. A detailed report on the second Three-Month Intensive Course 

is the subject of document, CFNI-T-Sl-80. 



ANNEX I 

COMMODITIES ORDERED UNDER PROJECT (Jan 1980-Nov 1980) 

.M!]. 

17 January 1980 

23 January 1980 

22 February 1980 

22 April 1980 

25 April 1980 

8 July 1980 

9 July 1980 

13 August 1980 

21 August 1980 

21 August 1980 

27 August 1980 

5 September 1980 

·5 September 1980 

9 September 1980 

13 October 1980 

16 October 1980 

6 November 1980 

6 November 1980 

.£Qll 

US$ 320.00 

US$ 314.82 

US$2,647.75 

US$2,200.00 

US$ 197.50 

C$ 12.00 

J$17,329.00 

J$3,245.00 

J$1,6 70 .00 

J$ 202.00 

J$ 90.00 

J$ 233.00 

J$ 736.00 

J$1,620.00 

J$ 414.00 

J$l,738.00 

J$ 385.32 

J$ 940.00 

COMMODITY 

Plate Storage Cabinet 

Mobile Stack Trucks 

Gestetner Electronic Stencil 
Scanner 

Duplicating Paper 

''Nutrition Factor" (Publication) 

Nutrition Resource Books 

Secretary II Beta Photocopier 

Flipcharts, including designing, 
illustrating and typesetting; 
camera-ready artwork 

Duplicating paper - lettersize 
and foolscap 

White Mayfair Leather Cover Paper 

"Iron Metabolism in Man" (Pub.) 

Office Supplies for DCN Refresher 
Course 

Supplies for Printing Educational· 
MateT.'ials 

Duplicating Pape r and Ink for 
"Heads of Nutrition Units Meeting" 

Office Supplies for TGM on 
"Regional Food & Nutrition Strategy" 

Duplicating Paper and Stencils 
for Diabetes Workshops 

Supplies for Nutrition Educational 
Materials 

Stencils and duplicating ink for 
TGM on "Regional Food & Nutrition 
Strategy" 
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~ .£Q[!'. COMMODITY 

6 November 1980 J$ 889.00 Stencils; Gestafax corrector 

10 November 1980 J$3.261.00 Kodalith Ortho-type film -
14 x 17 and 12 x 18 

10 November 1980 J$ 483.00 Cover p,per for Nutrition 
Educational Materials 

10 November 1980 J$ 60.00 Felt pens for TGM on "Regional 
Food & Nutrition Strategy 
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'ANNEX It 

US-AID GRANT - YEAR (2) 

SUMMARY Of [XPtNLJLTUl<t 

1 JUNE 1979 - 31 MAY 1980 

aJtd. 

1 JUNE 1980 - 31 OCTOBER 1980 

I. PERSONNEL 

(a) Salary - Ur. C.~. McIntosh: 
II _ Miss J. Mubi 
II - Miss W. William~ 

" - Mil:jl:j J. Chase 

(b) Staff Duty Travel 
(se~ A for details) 

I I. TRAINING· 

(a) Short-term Consultants 
(see 8 for details) 

(b) Seminars, Courses: 

$55,321. 00 
36,610.00 
9,672.00 

lO,H2b.UO 

Total -

Total • 

Total • 

rood ~ Nutrition Policy & Planning 
DCN Refresher Courses, Trinidad 

and Jamaica 

$26,229.00 

Heads of Nutrition Units 
2nd J-month Course - implementa

tion of Food & Nutrition 
Program 

Diabetes Workshops 
Dietary ~nagement of Nutrition 

Related Diseases 

14,260.00 
6,850.00 

54,012.00 
7.761. 00 

15,809.00 

Total • 

(c) Educational Materials 
(see C for details) Total • 

$112.,429·. op 

39 •. 24,7 .... QP 
, . A 

50,596 •. 00 

124,92.1. 00 

33,213.00 



- 2 -

(d) EquiplII~nt· 

(e) Seminar Supplie~ • 

Total • 

Program Support Cose 311 

$ 20,110.00. 

5,257.00 

$385,773.0o"l 

119,589.63 

§505,362.63 



'AljNEX L 

SHORT-TERM CONSULTANTS 

Name -
Alaia, S. 

Allen, B. 

Alleyne, C. 

Bully, C. 

B1rla., G.C. 

Ci.mpbaU, V.S. 

Douce, H. * 

Dololl18l:, G.· 
Ferguson, T.C. 

FrankIe, E.· 

Fruer, H. * 

Grant, E.* 

rAmNu:t, Et 

Look-Tong, H. 

McLeod, J.* 

Pinnock, D.* 

Rainford, K." 
Rajah, B. 

Rankine, L.· 

SchwartJi, N. 

Southwell, G. 

Weir, Colin 

Witter, C. 

Vancierveen, E. 

*T.!:!MPORAR~ ADVISORS 

Dates of Assignment Country of A551Qnment 

1 June - 22 August 1980 JUl&ica, 'l'rin1~ 

16 July - 31 August 1980 Trinidad, St. Vacant 

1 June - 22 August 1980 Jamaica, Trinid&d, 
Granada 

4 June - 13 July 1980 Bilhamaa 

28 January - 6 March 1980 Trinidad, Gren&d& 

1 - 26 September 1980 Jamaica 

2 - 27 August 1980 TUrJta • Caicca 

14 - 19 October 1980 Barbados 

11 August - 19 September Trinidad, St. lit~ 
1980 

24 October - 2 November'80 Jamaica 

28-29 October 1980 Jamaica 

16 - 20 June 1980 Belize 

9 - 13 June 1980 Montserrat 

25-30 June 1980 Barbados 

6 - 11 July 1980 Bahamaa· 

5-12 October 1980 St. lCitts 

26 October - 1 November l 80 St. Vincent 

14 April - 6 May 1980 BeliZe 

10 - 14 Hay 1980 Antigua 
6 - 12 July 1980 Babamas 

24 October - 2 November' 79 Jamaica 

2 June - 18 July 1980 Grenada 

16 July - 17 AU1USt 1979 Grenada 
9 January - 15 February '80 Montaarrat 

11 Hay - 4 June Trinidad 

9 July - 3 August 1979 

Total • 

Colt -
$7,754.00 

2,978.00 

7 ,~.1O.00 

1,222.00 

2,713.00 

iSO.OO 

705 .• 00 

2,l.S5,.00 

84l..QO 

570 .• 00 

442.00 

850.00 

1,UO.OO 

1,3ao.OO 

2,823.00 

375.00 
1",024.00 

1,724.00 

2,568.00 

1,338.00 
2,602.QO 

2,~1~.OO 

1,702.00 

$50,596.00 

http:50,596.00
http:2,602.o0
http:1,338.00
http:2,568.00
http:1,724.00
http:1,024.00
http:2,823.00
http:1,320.00
http:1,110.00
http:2,713.00
http:1,223.00
http:2,978.00
http:7,754.00


ANNEX N 

PUBLICATIONS FROM THE CFNI PRINTING SERVICE - JUNE 1979 -
NOVEMIlER 1980 

PUBLICATIONS 

Proceedings of the Technical Group Meeting on 
Weaning Foods 

Guidelines to Food and Dietary Services 

Policy and Procedure Manual for Hospital Dietetic 
Services 

Nutrien~Cost Users Reference Tables 

Diet Manual 

Nutrition in the Basic Nursing Curriculum 

Guidelines for the Prevention of Nutrition
Related Diseases 

Nutrition Education Handbook for Nursery Schools 
and Day Care Centres 

Nutrition Made Simple 

Breastfeeding Flipcharts 

Key Nutrients 

8 Guidelines to Good Nutrition 

Do You Know? (Anaemia in School-age Children) 

Snakes and Ladders Game 

SERIALS 

Cajanus (published each quarter) 
Nutrient-Cost Tables (published each quarter} 
NYAM NEWS (published monthly) } 

STATUS 

Completed (500) 

Completed (I,OOQ) 

In press (1,000) 

Reprint Underway (1,000) 

Printed; being collated 
(1,000) 

In press (500) 

Completed; to be stapled 
(500) 

In press (1,000) 

In pl'"Ilduction 

~ith Artist (in production) 

In press (5,000) 

In press (5,000) 

Completed (5,000) 

In production (1,000) 

Regularly printed and 
distributed 



PUBLICATIONS COSTS 

T l Tl.l~ 

t'klL~r L.IL:; - T(;t1 lIll LILt! UiutoJcy I1aLl.lgt:III~Ut ut Nutrition -
l:uloJtcc.l I)i:;t!a:;..::; 

Diet Manual 

Weaning Foods Material:; 

Diabete~ Workshop:; Milt.t!cials 

Nyam News 35U-(5)-8 p~ 

Nutrition Education Workshup Materials 

Consultane's Reports 

Publications - Journals, etc. 

Cajanus - 4 issues/year 

TOTAL .. 

Note: 

Printing, mail and distribution custs included. 

-charged to Pro~raw Support Cost 

COST 

$14.230.00 

2.500.00 

2,800.00 

2,800.00 

4,500.00 

1,500.00 

8.340.00 

1.500.00 

656.6S 

8,616.85 

$47,443.50 

http:8,340.00
http:1,500.00
http:4,500.00
http:2,aOO.o0
http:2,800.00
http:2,800.00
http:2,500.00
http:14,230.00



