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1. SUMMARY

l.1 The Project
The implementation of the Caribbean Regional Food and Nutrition

Project began in June 1978. The agreement reached bYetween the Caribbean
Food and Nutrigion Institute/Pan American Health Organization/World Health
Organization (CFNI/PAHO/WHO) and the United States Agency for International
Development (USAID) provided for a 3-year grant of $1,102,200 ending

31 May 1981 to CFNI/PAHO/WHO for the purpose of increasing the capability

of the English-speaking Caribbean countries in designing, implementing and

evaluating regional and natiomal food and nutrition policies and programs.

Grant funds were provided for personnel, Short-term Consultants, training,
education materials production and program support costs.

The expected outputs are:

1. An expansion of CFNI's technical collaboration with member
countries in all stages of formulating natiomal and
regional food and nutrition plans.

2. The training of: (a) 250 professionals through one-week
Technical Group Meetings; (b) 40 DCN graduates through
two~week refresher courses and 320 health personnel in the
dietary management of dizbetes and obesity through three-
day seminars; (c) 26-30 middle-level Government personnel
involved in food and nutrition project implementation
through three-month Intensive Courses.

An increased production and dissemination of diversified
printed and audio~visual materials in support of CFNI's

training activities and countries' service delivery programs.



4, The development of a strategy for addressing manpower
and training needs in food and nutrition for three to
five years.
It was envisaged that judicious management of the inputs during the
life of the project would ensure that the above outputs will be produced
and the purpose would be achieved with a positive contribution to the

overall goal of improving .and sustaining the nutritional status of the

target population in the Emglish-speaking Caribbean and improve food

availability and nutrient intake at the household level. The Logical

Framework is set out in Annex A .

1.2 First Evaluation

The First Annual Evaluation took place in July 1979. It concluded
that during the first year ''the planned activities were satisfactorily
carried out”". The Project Evaluation Summary (PES) reads as follows:

"Based on a review of activities conducted during the firsc

year of the project,'a revised implementation plan for

years two and three was prepared.

"Annual project evaluations have been scheduled for
September/October 1980 and September/October 1981 to
take into account the revised implementation schedule for
the 3-month intensive courses which will now occur in the
summer months of each year. This will require a change
in the Project Assistance Completion Date from 5/31/81

to 12/31/81.



"CFNI will submit to USAID/J a final copy of the Manpower
and Training Needs Assessment for Middle-Level Personnel
in Nutrition and Dietetics in the Region and CFNI's plan
of action in the form of both a long-term and short-term

training strategy.

"An Implementation Letter will be issued reflecting all of
the above'.
The first-year evaluation concluded that wi;h an extension of the
PACD and an additional. $255,000, the following could be expected:

"Prospect of Achieving Project Purpose and Goal

Based on the activities carried out during the first year of the grant
and plans for the next two years, there 1s good reason to believe that the
purpose of this project will be acheived. The goal of improving and
sustaining the nutritional status of the target populations and improving
food availability and nutrient intake at the Household level should also be
met,"

1.3 Current Project Status - Gemeral Progress in Relation to Design

Activities planned for the second year of the Grant were carried out
satisfactorily, according to the revised implementation plan for 1979-80
consequent upon the first annual evaluation. While some of the training
activities fell slightly behind schedule, CFNI has accelerated implementation
of the Seminars on Obesity and Diabetes and by December should have all
courses back on schedule. The Technical Group Meeting on the Regional Food

and Nutrition Strategy, ca: ‘ed out in cooperation with the CARICOM



Secretariat and originally planned for October 1980, is now scheduled for
24-28 November. Commodities ordered during the first year were received
during the second year and have been put into service.

1.4 Prospects for Achileving Project Purpose

The evaluation team agreed that prospects are excellent for achieving
the project purpose of increasing capability of the countries in the English-
speaking Caribbean to design, implement and evaluate regional and national
food and nutrition policies and programs.

1.5 Major Problems Encountered to Tite

(a) The formation and effective operation of National Food and
Nutrition Councils requires political decisions. The decision to enunciate
a food and nutrition policy is only the first and perhaps the easiest since
the cost is very low. Subsequent decisions to assign scarce money and
personnel to formulate and implement programs are much more difficult,
judging by the number of countries which have done so. Most of such
decisions currently are limited to health programs and few countries, if any,
have achieved the multisectorial planning and coordination envisaged for the
Councils.

In fact, during the period of the grant, several governments have
reviewed critically the past performance of their councils and have

restructured them or are in the process of doing so.



1.6 Recommended changes and rationale

I+ is recommended that the PACD be extended 12 months to May 31, 1982
and that an additional $276,000 be provided to permit CFNI to carry out
project activities during this extended period.

The increased time and money is necessary in order for CFNI to meet
the targets set at the beginning of the project or in some cases to take
advantage of circumstances created during the project to go beyond certain
targets.

The revised implementation plan which follows clarifies. in detail the
activities tkat will be undertaken. Some of the activities require no
additional financing because they were originally programmed for the project
and have now been rescheduled t» take place in the extension period; others
are extensions of on~going activities or newly proposed activities which
require additional funds. The activities which require additilonal funds
are necessary to attain the project purpose and when taken together will
make a s.gnificant step toward acheiving the sector goal of improved nutrition
status in the Caribbean.

The additional $276,000 will be required for staff salaries and travel
($121,000), materials and supplies ($40,000), short-term consultants ($10,400)
and special workshops and seminars ($104,500). Without these additional funds
the considerable amount cof momentum which has been generated under the project
in the areas of nutrition policy development, and materials development will
not be able to continue and the great effort made under the project will not
result in attaining the project purpose. The technical assistance provided

to member countries by staff under the project is not available from any other
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source within or outside of CFNI. Nutrition education materials needed for
completion of that ccmponent would not be available from any other source;
and the special workshops and seminars deemed necessary for attainment of
project purpose would not be held.

The following is a summary and short justification of activities which
will take place in the final year (See Section 10 for details):

{a) Extension of Staff. The main function of .the:staff members provided
under the project is to respond to the member countries' requests for assistance
in nutrition policy and planning. This technical assistance over the life of
the project has advanced the planning process in all the member countries
and a one~year extension will permit member countries to reach the stage of
self sufficiency envisioned in the project paper. That 1s, the ability to
design, implement, monitor, evaluate and reformulate national nutrition
policies and programs. ,The extension of this- assistance is expecially
critical because of the progress of .the.Regional Food'and Nutrition Strategy.

(b) Three Month Course in Project Implementation. The third and final
intensive course in project implementation has been rescheduled to take place
in the summer of 1981 in order to use the University's facilities which are
avallable at that time. It is not an addition to the project.

(c¢) Course in Food and Nutrition Surveillance. This course has been
added to the project because in order for the project goal to be met it is
necessary for member countries to develop a system of food and nutrition
surveillance. Such a system will enable the measurement of change in food
and nutrition status and will signal the need for changing existing programs
and policies that are not effective. Experienced gleaned from an applied

research project in St. Kitts - Nevis will be communicated to nutrition planners
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from the other LDC's thus enabling them to begin such. a system in their
countries. CFNI will then support the surveillance activities with its own
resources.

(d) In-service Training for Graduates of the Diploma in Community
Nutrition Program (DCN). This course has also been postponed to take place
in the summer of 1981 in order to use the University's facilities which will
be available then. It is not an addition to the project.

(e) Seminars on Obesity and Diabetes. This course has been postponed
at the request of the host country. It is not an addition to the project.

(f) Meeting of the Heads of Nutrition Units. In September of 1980
CFNI sponsored under the project the first meeting of heads of the nutrition
units in the member countries. The meeting was the first time that heads of
nutrition units were able to meet for the specific purpose of exchanging
common experiences, up-dating technical skills and increasing their contact
with CFNI as a source of techncilal assistance. The meeting proved to be
a most effective way of accomplishing these results and a second meeting is
felt necessary.

(g) Development of Caribbean Anaemia Strategy. The high prevalence of
anaemia in the Caribbean and the lack of a strategy to deal with it make it
impossible to acheive the Objectively Verifiable Indicator of reducing the
prevalence of anaemia without special intervention. To date the project
design has not called for an anaemia-specific intervention and this 13 thought
to be a flaw in the project design. CFNI's tried and proven method of develop-
ing regional strategies will be employed in this case. CFNI will conduct a
technical workshop in the summer of 1981 to, among other things, define a

regional strategy for control of anaemia and set guidelines for countries to



use in cantrol of anaemia,

(h) Update Diarrheal Diseases and Malnutrition Strategy (SPACGEM).
During the project period Caribbean countries have teen employing the Strategy
for Prevention and Control of Gastro-enteritis and Malnutrition (SPACGEM) which
was developed by CFNI and UWI in 1974, In light of the new developments in
the management of diarrheal diseases and the new commitment to primary health
care it 18 now necessary to up~date this strategy if the goal of reduced child
malnutrition and its associated mortality is to be met, For this reason CFNI
should conduct a technical group meeting to up-date this strategy.

(i) Educational Materials. CFNI has greatly increased its capability to
produce and distribute educational material however, In order to reach the
level anticipated in the project paper it is necessary to continue support
in this area. CFNI has begun supplying its member countries with proto type
educational material which can be reproduced locally. The extension is
necessary 1n order to refine this system so that when AID support is with-
drawn CFNI will be able to continue to supply proto type materials and the

countries will carry the bulk of the production and dissemination functions.
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2. EVALUATION METHODOLOGY

In keeping with the evaluation methodology set out ir the Project
Paper No. 538-0022, this second evaluation involved two representatives
from member countries as well as AID and CFNI/PAHO staff and was designed
to assess the progress to date under the project in achieving the project
20al and purpose, and to determine whether project re-design or modification
is necessary.

The evaluation was conducted during 19-20 November 1980 at the Jamaica
Center of CFNI, Kingston, by a Joint CFNI/USAID Regional Government team.

MEMBER COUNTRIES

1. Mr. Henson Barmes, Permanent Secretary, Ministry of Eealth,
Antigua
2. Mr, Edward LamberE, Food Technoiogist, Ministry of Agriculture,

Dominica

1. Dr. Michael Gurney, Director (and typo—chairman)

2. Dr. Curtis McIntosh, Agricultural Economist

3. Miss Julia Mubi, Applied Nutritionist

4, Mrs, Effie Irvine, Administrative Officer
AID

1., Mr. Gary Cook, Public Health Advisor, HNP Division, Jamaica

2. Mr. M. Laskin, Health/Nutrition/Population Advisor, Barbados
CONSULTANT

l. Dr. David P. Nelson, President, Community Systems Corporatiom.

Meetings were conducted on an Agenda developed by the evaluation team

and the decisions reached by consensus. The Agenda is presented in Annex B .
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3. EXTERNAL FACTORS

3.1 Priorities of Host Government

The most significant change in the setting of the project is the
progress made by CFNI through CARICOM to institute a Regional Food and
Nutrition Strateg:r. The Technical Group Meeting called for, 24-28 November
1980, by CARICOM and hosted by CFNI ‘to review and approve the Regional
Strategy culminated eight years of sensitization of national and regional
authorities to the need for coordinating activities in food and nutrition.

It can easily be forseen that adoption of the Strategy will require increased
efforts by CFNI to support its implementation. The draft Strategy assigns
seven executive functions and over thirty support roles to CFNI. These will
require a major increase in CFNI funding, well beyond current levels. See
Annex._C.

The Advisory Committee on Policy to CFNI at its Thirteenth Annual
Meeting adopted the Budget and Program of Activities for 1980 which
incorporate the activities set out in the Project Paper and reviri~ implementation
plan.

Furthermore, the VI Meeting of the Ministers Responsible for Health,
adopted Resolutions 13 and 14 in direct support of the Project Purpose and Goal
(Resolution 13 - Caribbean Food and Nutrition Strategy; Resolution 14 - Natiomal
Food and Nutrition Committees or Councils) and requested CFNI to attend to their

implementation.
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In fact, part of the Project Purpose is to increase the priority which
the Governments of the Reglon assign to nutritional improvement and, as was
stated above, at least part of the achievement of the Project Goal depends on
that higher priority.

3.2 Socio~Economic Conditions

Low (or negative) economic growth continues to plague most of the
Caribbean countries. (Exceptions are Trinidad and Tobago and Barbados).
Earlier natural calamities have further weakened several Islands' economies
(see First Year Evaluation). Hurricane Allen compounded difficulties in
Saint Lucia, St. Vincent, Dominica and Jamaica this year, seriously
compromising those Govermments' ability to make resources available for
food and nutrition planning.

3.3 CTNI Resources

Personnel

CFNI personnel consist of 14 professional staff and 18 support staff.
The staffing pattern has not changed since last evaluation except for the
addition of a fourth Public Health Nutritionist.

Financial

The table below presents the 1979 funding sources for CFNI budget. The
1980 budget retains approximately the same proportions while increasing

overall by 107%. USAID funding approached 22%,
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EXPENDITURES BY SOURCE OF FUNDING (1979)

SOURCE AMOUNT PERCENT
PAHO 441,300 52.9
USAID 180,500 21.6
Member Countries 96,700 11.6
UNICEF 91,900 11.0
Ford Foundation 24,100 2.9
TOTAL 834,500 100.0

The proposal to the European Economic Community mentioned in the
First Year Evaluation has not made progress.

3.4 Continuing Validity of Assumptions in Logical Framework

_The original assumptions remain valid and have in many cases been
supported by experience. The point has also been made that many of the
assumptions should more properly have been considered outputs of the project.
In either case they have proven not to be a hazard to the attainment of
project purpose.

The Evaluation Team attempted, however, to investigate three important
assumptions necessary to attain the purpose (See AnnexA Logical Framework):
1) whether the project goal 1s of enough importance to warrant the expenditure
of the project; 2) whether the governments served are themselves displaying
concern and acting on it; and 3) whether the countries of the Region will
continue to request assistance from CFNI.

3.4, What 1s the Extent of Food and Nutritional Problems in the Caribbean?

(1) Eight of the twelve member countries of CFNI for which data is available

have a percaputa gross national product near the World LDC mean; (see Annex?D )
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one is well below and three are above. The countries cannot be considered
"well off". They are heavily import dependent: Only between 35 and 66%
of dietary energy is locally produced. Self-sufficiency in protein is
even less. Malnutrition rates in young children have decreased over the
past decade yet remain unacceptably high. A continuing effort should
reduce these considerably over the next few years.
There is an unacceptably high prevalence of low birthweights, (see
Annex: E) that correlates well with the neonatal infant mortality rate,
Infant mortality rates in the more developed countries of the world
average 16 per.thousand live births and in the less developed countries
more than double. Of the fifteen member countries for which recent
data is available four have reported infant mortality rates under 25, eight
between 25 and 39, three over 40 (of which one has a reported rate of 100).
Only between 257 and 58% of households meet their estima:ed requirements
of dietary energy. (These data are reliable but refer to only four countries
for which data is available, and are not recent being between six and eleven
years old.)
Diabutes mellitus causes an enormous mortality (see Annexg_), Obesity
is present in between 24% and 397 of women.
The Evaluation Team concludes that nutritional status, food availability
and nutrient intake at the household level are all unsatisfactory and that
the Project Goal is therefore of enough importance to justify the expenditure

on the project.



3.4. Do the governmentsrecognize the importance of food and nutrition

(2) policy for effective and efficient projects? Has there been continued

and increased government funding and support for nutrition and food-

related personnel?

Ministers of Health Meetings

The Ministers of Health of the CARICOM Countries meet annually. CFNI
is represented at these Meetings. The 5th such Conference in 1979 passed
resolutions on "Promotion of Breastfeeding" and "Feeding the Weaning Age
Group" both of which will require CFNI action. The 6th conference (1980)
had three resolutions specifically concerning food and nutrition. Onme
referred to the "Caribbean Food and Nutrition Strategy' the second to
"National Food and Nutrition Committees or Councils' and the third to "Post
of Nutrition Officer'. All recommended specific action from CFNI. All five
of the above-mentioned resolutions are directly related to the goal and
purposes of the Project.

Development of Organisations and Integrated Programs

The status of the formulation and implementatiom of food and nutrition
plans in summarized in Annex G . 1In December 1977 two of the 17 member
countries had national food and nutrition policies. In November 1980
the figure stands at eight, three further countries are actively working
on policies.

Funding and Support for Personnel

Thirteen food and nutrition councils now exist. During the past
two years - countries have established posts for nutrition officers. Demand

for training in the project's 3-month Intensive Course has increased.



- 15 -

The member governments were requested in 1979 to increase their
contribution to CFNI by 10X each year. All have accepted this increase.
Nine out of the 17 member countries are up-to~date in their annual payments.
The largest contributor, Jamaica, because of very severe budgetary problems,
has not paild its 1980 contribution however, it has reaffirmed its
commitment to CFNI.

The Evaluation Team concludes that the countries have demonstrated
concern for the problem addressed by the Project and are acting on their
concern.

3.4. Will the Countries of the Region continue to request the technical

(3) assistance, training and materials of CFNI?

The Program of Work

Every item of CFNI's program is requested by the member governments,
many by specific bilateral requests, some by the Ministers of Health
Conferences and some by the Advisory Committee on Policy. This workload
has increased during the period of the grant indicating that countries
have many requests of CFNI.

Participation in Activities

Participation in the meetings and training programmes of CFNI by
member countries is excellent.
Materials
Countries now make considerable use of materlals produced by CFNI
in their own programs.

Regional Food and Nurtition Strategy

CFNI contributed very largely to the data on which the Strategy was based

and to the discussions leading up to the Strategy. The Draft Strategy defined
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seven programs where CFNI would carry the executive lead role and 34
where CFNI would have an active support role.
The Evaluation Team concludes that the countries will continue to

request technical assistance, training and materials from CFNI.
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4. PROJECT INPUTS

4.1 Personnel and Consultants

Essentially all technical assistance inputs programed for the second
year of the project were provided on time and as required. The following
table shows the levels of effort expended by project-funded CFNI professional

staff and consultants by program category during the last 12 months:

ACTIVITY G, 'McINTOSH J. MUBI SHORT-TERM
‘ ' CONSULTANTS

1. Food & Nutrition Planning 197 - 107

2. Intensive Course in Project 97 - 30%
Implementation

3. Collaboration/Teaching in 4% 2572 35%
Member Countries

4, Regional Activities 317 447 27%

5. Teaching, Management & 377% - -

Administrative functilons
(including prep. work for
activities 1-4) L

In response to concerns <xpressed by member countries, especially
representatives of the LDC's, project-supported staff made a concerted effort
during the last year to concentrate their activities in these countries. A
preliminary review of the reports, shows that the two full~-time project staff
spent approximately 25% of their time in LDC's (program areas 1 and 3) and 437
of consultancies were in LDC's. The Director of CFNI plans to assign full-
time staff to live and work in the LDC's during 1981 in further support of focd

and nutrition planning in those countries.
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4.2 Training

Training went forward as planned, (See Annexj_g).
4.3 Commodities

Annex _J glves commodity inputs by type and cost for 1979-1980.
These were received and used in timely fashion.
4.4 Finances

Annex 7y- shows obligations and expenditures during 1979-1980 and
accumulated to date. These figﬁres are based on CFNI accounting and voucher
actually submitted to PAHO/Washington. AID quarterly disbursement remorts
which are subject to reporting delays in AID may be significantly lower.
During the second year of implementation, CFNI achieved 103% expenditure of
planned levels and has shown 827 cumulative expenditure to date as compared
to program. CFNI has demonstrated increasing capacity to implement
activities under the project.

Annex K shows expenditures incurred between 1 June 1979 and October
31, 1980 by line item. Amnex L lists short-term consultants employed by
the project during the second year and Annex M _shows travel by project-
supported staff during the same period. Annex N provides details of public-

actions costs.
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5. PROJECT OUTPUTS -~ ASSESSMENT OF PROGRESS

The outputs envisioned for the period under review and presented in
terms of the objectively verifiable indicatars are presented below:

5.1 "One-third of CFNI's staff efforts devoted to this project spent on
technical assistance to countries. Eighteen man-months of short-term
consultancies."

The program budget of CFNI indicated that in 1979 and 1980, 45% of
personnel time was spent of education and training and 35Z on advisory/
coordinating services. 36 man-months of short-term consultants have so far
been employed. Most of these consultants were from the countries served
by CFNI.

5.2 (a) "Five one-week meetings of fifty professionals each,"

Three have been carried out so far involving 166 people (averaging

55 professionals at each meeting). Two more are planned.

(b) "Four two-week seminars for 90 DCN graduates and 16 three-day
seminars (one in each country) for 20 health personnel on
diabetes and obesity. (320 participants)."

Two siminars have been conducted for 27 DCN graduates. Eight diabetes

and obesity seminars have been held for an average of 50 people per

seminar. (Approximately 400 participants).

(c) "Five three-month courses for 26-30 middle level government
personnel (this was changed at lst year's evaluation to 3
courses for 45-60 persons.)"

Two courses were completed for 28 people. The third course 1is scheduled

for the summer of 1981.
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5.3 "Increased and diversified materials production. Three man-weeks

to assess CFNI facilities, staff expertese and organisation needed

to expand educational materials productiom.'

Both and increase and a diversification (particularly into educational
materials) has occurred. The three week consultancy took place during the
first year of the project.

5.4 "A study of the Region's manpower and training needs over three to five
years' with recommendations for actions."

Two consultants visited most member countries to ascertain the middle-
level manpower situation and assess needs. Their report was finalized
dﬁring the first year of the Project. This document, taken together with
an earlier study, form the basis for manpower planning in food and nutrition

in the Region.
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6. PROJECT PURPOSE - ASSESSMENT OF PROGRESS

The project purpose is to increase the capability of the English-
speaking Caribbean countries in designing, implementing and evaluating
regional and national food and nutrition policies and programs. Progress
toward this purpose is measured by attainment of the objectively verifiable

indicators listed below:

6.1 Development of Food and Nutrition Policies and Planning Capabilities

of Member Govermments

"All countries have initiated planning process; ten countries have

formal plans; four countries have completed the process."

It can be seen in Annex G_ that all countries have an official govern-
ment commitment to policy development. Nine countries have food and nutrition
plans approved by their government. Thirteen countries have formed food
and nutrition councils.

6.2 Training

"700 persons involved in nutrition and food in Ministries of Health,

Agriculture, Planning and other institutions or private organisa-

tions have received training."

166 people have participated in Technical Group Meetings so far, 28
have participated in the Intensive Courses in Nutrition. 400 have participated

inisiminars on obesity and diabetes and 27 have participated in the Diploma
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in Community Nutrition Refresher Course. This totals 621 persoms. By
the end of the Project more than 700 will have been trained. Details can
be seen in Annex _H.

6.3 Production and Dissemenation of Educational Material

Expanded CFNI production and dissemination of printed materials bz

80 pieces annually and of audiovisual materials by 9 umits annually.n

The production and dissemination of printed materials has increased
by an estimated 60 pieces annually to date. Continued expansion is
planned before the completion of the project. A presentation comprising
slides, tape, poster, handouts, teaching guide and evaluation sheet has
been produced.

Annex. N shows publications produced with projéct funds during the second
year of operations. The Project has resulted in an increase in publicationms.
The addition of a health educator to CFNI's staff has enabled this quantity
increase to be of a higher, and more relevant, quantity.

6.4 Strategy for Meeting Regional Manpower and Training Needs

"A short-term and long-term strategy for the Ragion for meeting manpower
training needs."
A copy of thz Manpower and Training Needs Assessment was forwarded

to USAID/Jamaica in November 1979,



- 23 -

The following are the Objectively Verifiable Indicataors which,-aeeording
- to the Logical Framewbrk, meaéure the acheivement of the project goal:
(1) Increased caloric and protein intake of mothers and children of
0=5 years.
(2) Increased birth weights.
(3) Reduced prevalence of anaemia.
(4) Reduced infanti and 1 - 5 year old mortality.
(5) 1Increased availability of basic foods.
(6) Reduced prevalence of obesity and diabetes.

No hard data on these indicators have ever been available, consequently
short-term changes cannot be measured. However, the project is making it
possible for such data to be collected. For example, an interlinked project
with CFNI on food and nutritional surveillance has resulted in a better
collection and utilization of data on birthweights and food supply (indicators
2 and 5). An anaemia project with CFNI is resulting in improved data on
anaemia (indicator 3). A project for CFNI to develop a simplified food
intake recall method (to indicate caloric and protein intake of mothers and
children) will get underway in February 1981 (indicator 1). Efforts have
been made by CFNI to stimulate data collection on obesity and diabetes
(indicator 6). By the end of the Projent progress will be made in data

collection on these indicators.
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8. BENEFICIARIES

The statements concerning beneficiaries in the First Year Evaluation
remain pertinent for the second year. The direct beneficiaries of this
project are the individuals at all functiomal levels of nutrition planning
and program implementation in the Caribbean Region, from senior level
policy decision-makers to middle level program planners to community-based
professionals and para-professionals. Those individuals who directly
benefited from the project during the first year include the 130 partici-
pants from St. Lucia and Antigua who attended the seminavs on diabetes
and obesity; the 70 participants at the technical group meeting on
"Feeding the Weaning Age Group"; and the 8 participants in the intensive
course 1n project implementation. This group consists of physicians,
agricultural information officers, public health and hospital nurses, home
economics teachers, family life educators, community development officers,
nutrition officers and aides, and community health aides. A wider audience
of individuals at all functional levels of nutritiom planning and program
implementation ia all member countries in the Region benefited from the
educational materials that were produced and disseminated during the first
year of the project. Nutrition planners and programmers in those countries
which received technical assistance from short-term consultants and CFNI
staff in the development of food and nutrition plans and programs during the
first year c¢f the project also received bemefits under the project. These
same individuals in all countries of the Region (except Dominica and Turks

and Caicos Islands) received technical assistance in manpower development
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and training needs assessment from the consultans who worked in this area
during the first year of the project.

The ultimate beneficiaries of the project activities are preschool and
school-age children, pregnant and nursing women and obese/diabetic adult
women in all member countries of CFNI. Although this first evaluztion was
not designed to measure the impact of the project on these beneficiaries, it
can be said that this group benefited from the existence of a better trained
and better informed cadre of professionals involved in nutrition planning
and programming and from the educatiomal materials which were produced and
disseminated under the project.

CFNI plans to conduct a written evaluation of the Intensive Course
in Project Implementation early in 1981. Widespread use of the food and
nutrition surveillance methodology developed on St. Kitts would provide

further estimates o benefit to ultimute beneficiaries of the Project.

9. UNPLANNED EFFECTS

None.
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10. RECOMMENDED CHANGES

The Evaluation Team recommends that the Project Assistance Completion
Date (PACD) be extended 12 months to 31 May 1982, The reason for this
recommendation is that although the project is progressing very well, the
additional 12 months will emable concentrated effort to be given to allow
member countries to reach the level of self-sufficiency envisioned in the
Project Paper. The extended and new activities which will take place during
the final year will require an additional $276,000. CFNI should be able to
provide the needed support after the extension.

The Evaluation Team further recommends that the following activities be
rescheduled or added and take place during, the eitension. The activities
described and justified below are plotted in the project implementation
schedule presented in section 1l.6.

1. FOOD AND NUTRITION POLICY DEVELOPMENT

This will require intensive activities through to May 1982 by the
Agricultural Economist, supported by the administrative staff, in member
countries and in relation to the Regional Food and Nutrition Strategy which
is now at a critical stage. The Agricultural Economist will participate in
meetings of the newly developed Food and Nutrition Councils in Dominica,
Antuiga, St. Lucia, St. Kitts, and other countries as Councils become established.

The Evaluation Team, recalling the delays in recruitment of the applied
nutritionist, recommends that her contract be extended through August 1981,
This will enable her to conduct in July and August the fourth and final DCN

Refresher Course planned under the Project.
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The study of manpower and training needs was successfully completed
during the first year of the project. However, the greatly increased
understanding, interest and action that has accompanied the execution of the
project has resulted in a more precise articulation of needs by member
governments. The possibility of fulfilling needs has improved in the past
two yearsbwith the growth of training facilities in Barbados and Trinidad in
particular. The Evaluation Team therefore recommends that CFNI hire g
consultant in 1981 to ascertain the situation and estimate detailed needs
and facilittes. This
proposal, while not orginally planned, comes under Project Output, number 4,

2. - INSERVICE TRAINING

a. Intensive Courses in Project Implementation

As recommended in paragraph 9.3(a) of the First Year's Review and
specified in the PES, “the Intensive Courses in Project Implementation were
shifted to take place in July through September, The first two courses were
very successful and the Evaluation Team recommends rescheduling the third
course to July through September 1981. This is not an addition to the
or;ginal project design and no basic modifications to the format are suggested.

b. Intensive Course in Implementing Food and Nutrition Surveillance

An essential element in achieving the Project Goal is to develop a
system of Food and Nutrition Surveillance in all member countries. This will
enable achievement to be monitored (both of country programs and of the Regional
Strategy) and ensure that programs can be adjusted to fit changing circumstances.
CFNI, with funds from UNICEF has been conducting food and nutrition
surveillance applied research project in St. Kitts-Nevis. As methodologies

have developed these have been applied in other member countries. The
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Evaluation Team considers that by 1982 understanding will have reached the
stage where national food and nutrition' surveillance officers can be

trained. If such training takes place, CFNI will then support the surveillance
activities with 1its on-going resources. Consequently the Evaluation Team
recommends the Project supports a one-month intensive course on food and
nutrition surveillance, to be held in April 1982 for 10-12 participants
specifically from the LDC's. This is additiomal to the original project

design but falls well withiﬁ Project Purpose aud can be considered as the

final in the series of intensive courses.

c.  Inservice Training of DCN Graduates Diploma in Community Nutrition

‘CFNI will co plete the seriles of courses for DCN graduates by holding
the final training course 27 July to 7 August 1981. After this course the
Agricultural Economist and other staff of CFNI can maintain follow-up of the
DCN graduates so as to ensure their integration into the national food and
nutrition programd. This is a rescheduling, not an addition to the original
project design.

d. Seminars on Qbesity and Diabetes

CFNI will carry out one obesity and diabetes seminar in June 1981 in the
Bahamas. This postponement was requested by the Bahamian Government-. This
completes the series. Follow-up requires the production of educational
materials for use by people in all member. countries.who were trained at the
seminars. CFNI staff will maintain the impetus of the oroeram. This is a
rescheduling, not an addition to the original project design.

e. National Food and Nutrition Council Meetings

These councils in the Eastern Caribbean have been established over the

period of the Project with considerable inputs from the Agricultural economist.



-29 -

It 18 suggested that the Agricultural Economist continue to participate in
meetings of such councils through until May 1982,

3. TECHNICAL MEETINGS

a. Heads of National Nutrition Units and Councils

The very successful meeting of the Heads of Nutrition Units that took
place in September 1980 had three major effects: (l)lit rationalised (and
increased) CFNI'Q direct collaboration with member countries including that
made possible by the Project; (2) it facilitated an exchange of experience
and a technical collaboration between member countries; (3) it provided the
opportunity for a technical update for thegse key personnel. The participants
recommended the meeting be repeated annually.

The Evalutaion Team recommends that a second meeting be held in September
1981, fhis would include Chairmen of Food and Nutrition Councils as well as
heads of nutrition units. The meeting would be an important contribution
towards achievement of the Project Purpose. Thié is an addition to the original
project design. The first meeting (September 1980) was approved by USAID and
funded under the Project.

b. Development of Caribbean Anaemia Strategy

Concurrent with the project CFNI has been conducting a program to prepare
for the control of anaemia and develop a strategy for member countries. This
has proceeded successfully so that the data base on problems and activities is
now complete, The Evaluation Team recommends that the project support a
Technical Workshop from 1-5 June 1981 in collaboration with the International
Anaemia Consultative Group (INACG). .DS/N will also participate in the meeting.
This relates directly to achievements of the Project goal by focusing om the

Objectively Verifiable Indicator of reduction of the prevalence of anaemia.
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The objectives follow:

1. To reviuw the prevalence and causes of anaemia in the
Caribbean Community.

2. To discuss present methods for the control of anaemia in
the Caribbean and possible modifications for its control.

3. To define a Caribbean strategy for the control of anaemia in
the Region.

4, To set suggested guidelines for countries to use in the
control of anaemia.

5. To determine operational research activities for the control
of anaemia.

c. Update of Diarrheal Diseases and Malnutrition Strategy (SPACGEM)

"Reduced infant and 1-5 year old mortality'" is a specific measure of
goal achievement for the Project. In 1974 the Caribbean Ministers of Health
requested CFNI and UWI to draw up a strategy for the prevention and control
of gastro-enteritis and malnutrition in children under 2 years of age. This
was done and a considerable amount of follow-up action has been undertaken.
With funds from UNICEF in 1979 CFNI hired a consultant to evaluate progress
in member countries in this area. The ~=2port is now available (CFNI-J-535-80).
There 1s a need for the countries to redefine their strategies in the light
of their committments to primary health care and of the new developments in
the management of diarrheal diseases. CFNI has been searching for means to
get this done. The Diarrheal Diseases Unit of PAHO 1s prepared to co-sponsor
a meeting ($20,000) but CFNI requires funds to complete the costs of this
meeting to take place around March 1982. The Evaluation Team recommends ghat

this activity is funded from the project. It is an addition to the original
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project design and will strengthen national capabilities to feduce child
mortality.
4., EDUCATIONAL MATERIAL PRODUCTION

The Evaluation Team 1s satisfied with the nature of the materials being
produced by CFNI using the facilities improved by the project. It considers
that they comprise an important dimension to achieving the Project Purpose
and Goal. In view of the satisfactory nature of the project and the importance
aof consolidating on achievements so far gained the Evaluation Team recommends
that support for materials production be extended through May 1982.

5. EVALUATION

One further evaluation of the Project remains to be undertaken.
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11. BUDGET

As of 31 October 1980 $713,036 have been spent or obligated under
the Project. The total grant from USAID is for $1,102,200. Consequently
$389,164 remain unspent.

The recommendations of the Evaluation Team imply expenditure of the
amount unspent plus an additional $276,579 terminating on 31 May 1982.
The Team considers the extra funding well worthwhile in relation to the
Goal and Purpose of the Project. It is anticipated that these proposals
will render the results of the Project self-sustaining.

The table on the following page sets out the proposed budget for the
two periods November 1980 to May 1981 and June 1981 to May 1982 budget

head.



PROPOSED BUDGET FOR US AID GRANT

1 NOVEMBER 1980 - 31 MAY 1981

Staff salaries § allowances
Duty travel
Materials § supplies
Short-term Consultant
Meetings:
Diabetes Seminars - J'ca, Cayman § Dominica
($18,000)

DCN Refresher Course, St. Lucia ($32,300)
TGM on Regional Strategy ($40,000)

1 JUNE 1981 - 31 MAY 1982

Staff salaries § allowances
(J. Mubi ends August 1981)

Duty Travel
Materials & Supplies
Short-term Consultants

Meetings:
Anaemia ($8,000)
3 Month Course in FNP ($60,000)
DCN Refresher Course, Jamaica ($10,000)
Diabetes Seminars - Trinidad & Bahamas ($8,000)
Heads Nutrition Unit ($15,000)
TGM on SPACGEM* ($10,000)
Surveillance ($40,000)

*PAHO will provide $20,000

1]

TOTAL COST 1 NOVEMBER 1980-31 MAY 1982 UsS$508,200.00

PROGRAMME SUPPORT COST (31%) 157,542,00
665,742.00
MINUS UNSPENT BALANCE (10/31/80) 389,164.00

GRAND TOTAL = Us$276,578.00

uss

55,000.

18,000

20,000.

2,500

90, 300.

$185,800

96,000.

25,000
40,000

10,400

151,000.

$322,400

00

.00

00

.00

00

.00

00

.00
.00

.00

00

.00



1 JUME 1979 .- 31 OCTOBER 1980

STAFP_DUTY TRAVEL

Scaff Membar

Dr. C. Mclntosh (1479)

AMgricultural Ecoiwsaist

(1980)

Dates of Travel
27 way - 1 Juns
12 - 15 June

25 Jupe - 12 July
22.- 28 July
24=19 Septambex

8 - 19 Octobex

28 October - 2 Ngvember

5 - 14 tiovember

17 - 23 Novembar
14 - 26. January
4- ~ 8. Pabruary

1L = 15 Pebruazy
11 = 20 March

26 March - 2 April
14- - 18 April

1L - 25 Aprid

7 ~ 17 may

L= 25 June

14 - 18 July

27 July = 2 Auqust
25 - 27 Auquat

1 = 5 Septamber

8 = 11 Septamber

11 Sepcamber - 1 Octubex
§ - 9 October
12 ~ 18 Octobar

Country Cost
Barbados. 3308.00
Saint ucia 248.00
Curacao, Jamaica 4700
Daminica 06.06
Jasaica 343,00,
Montsarrat, < 49.00
' Grenada
Jamaica. 706.00.
St. Kitts, 560 -
ODaminica.
Surinames 430.00
Jamaica 1,338.00
St.. kites, 3400
St. Vinoagt 343.00
Granadar $07.00.
Jamaica- $90.00
St. xitrs 358.00.
St. Kicta. 484.00
Antigua, Saint 983.00
Lucia, Montssrrat _
Jamaica 1,540.00
Granada 144.00
Granada 426,00
Saxbadas- 286.00
Hootserrac 372.00
St. xiteas 13.00
Jamaica 1,132.00
- Aotiqua 478.00
Jamaica 410.00
{dome Leave) —3,395.00

907,660.00


http:3,395.00
http:1,132.00
http:Septsg.be
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Misa J. Mubi (Ly79)
Applivd Nutritionist

{198V}

Miss W, Williams (Lu79)
Administrative
Assistant

[RCL

-2 -

Dates of Travel

4 -~ 29 Septembur

24 October - ) Naovesbur:
17 - 24. Novesber

1L - IS Dacembec

15 ~ 26 January -

4.- & pebruary

4 - 1l Februarcy

14-26. February

24~ 27 March

-8 = L1 Apcil

'20. - 29 April

14. - 15 May
4 - 13 June

16 - 26 June

1 -3 July

L7 - 12 July

28 July - 9 Auyust

J1 Auqust - ) uctaber
1Y - 21 August
5 - L1 October

12 - 15 October

1Y May - 12 June

] - 24 Novusber

4 - 15 Pebruary

1l - LS Apral
W - 17 May
4 - 1] July

Country Cost
Jamdica, Washing- $1,488,00
ton
Jamaica 758.00
Suxiname. ' 428.00
Barbados. 379,00
Ja;ui'c; .1,086.00
Grenada: 236,00
Barbedos, Mootyerrat 40l1.00
Uwlize, Jamaica. 1,238,00
Barb4dos. 321.00.
Grenada 559.00
Jamuica 740.00.
Antayua. 478.00.
Montserrat 624.00
Belizs, Turks & 1,271.00
Caxrcou
St. Kitts 248,00
Bulasas 1,039.00
Jamaica, Turks & 93v.00.
Calcos
Jamaica 767.00
MOnGuerrat 724.00
st, Kiets 400.00
Jamaica 1,0u6.00
$15,211.00
Sarbados 1,123.00
Montiarrat, 1,186.00
Suriname
Antiqua, St. Xitts 1,068.00
Saint lucia 1,169.00
Antigua 882,00
Bahamas 939,00
$6,467.00
TOTAL = 53912‘7'00

p—————
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Parsornal (es

Short-Term Consultants
Tralning
Bdacational Ratsrisls

Progres Support (oets
Inllation/Contimpency

Projret Title & Musber

Cariliwan Regional Mutricion - OMI

—— —

LOOICAL FRaseywwomm

$38-0022

MNARRATIVE SUMMARY

Prog e or Secior Gosl: Tha brosder obyeciveg 12
webich (P Drorr 1 Conls e

Coaltr Improve and sustaln the nutritiomal
atatus of the target population In the
Crglish-upraking Caribhesn snd (mprove
food avallahility and rutrient Intake at
the houzehold lewel.

Propect Parpose.

Purpover To Incresse the capabllity of .
the English-spraking Carlbbean countries
in designing, implementing, and evaluating
reglonal and natlonal food and nutrltlon
policles and proqgrema.

ARJECTIVELY VIAIABLL INDICATONS

Urorwcs of Gl Aehbevrrmnt:
Incressed celoric snd protein intske
of mothers and childfen of 0-5 years
Increased birth welahts.
Beduced - prevalence of anemis.
Peduced Infant and 1-5 year-old
sortallty.
Increased avnilsbllity ol Lasle
[oods. F
Feduced prevalence of chwalty and
dlabetes. y

W‘a;—wq ot il lﬂl*c:;:w;;w s been

wscheewed  End ro profect siatn

= All eountries have Inltlated planning
process; ten cowmtries have formal
plenny four countrive have completed
the process.

= 700 perrons Involved In nutrition and

feod in Minlstrles of Nealth, Agriculture,

Planning, other Institutions or private

organizations have recelved tralning.

Expanded ONI production and dissenminstion

of printed materisls by (80 ) pleces

snnually snd of sotlo-vipusl matecinls

by { 9 ) unlts annually.

A short-term and Inra-ters strateqgy

for the Reglen far sesbling manpower

ond tralning needs.

T
T

.- - e
L A L= BT s T

Dete Propared

MEANS OF VERIFICATION

TIAFUN TANT ASSUSWPFTIONS

Clinical data on admisslons, hirth-
welghte, other.

Hational Frod and Motpition sureeys.
Anthror setrlc aurveyn,

fiematology sxsminstion date.

locsl food produect ion and distribu-
tinn data.

Patterne of Frod Imrarts/Exports.

Ay rm b priveving gl te gy
= Abarnce of abnormal or severs
clinatlic conditions and events
which would affect food preduct loa/
svallability In the Reglon.
Ceatinued and increas=d sqricultural
product ivlty and production.
Continved recoqnition by the govern—
ments Lhat malrutrition le & seriows
problem, = Tinancial and Mman resources and
rolitical crmmitsent of the gowvern-
ments to carry out food and

CTH1 data and repnris on comntry
arl geqlenal activities.

Coverrmrn® budg~ta and reports on
proqrams/activities.

Cowbry fond and nutrition surveys.
other dAata. nr reparts on nutritional
status and Trod sppplies snd costm.
Harpower and esulnyment statintice.
CIHI/AID jolnt annual reviews and
wvaluatione.

PRequests for CTHI asslstancs,
tralning, and educational
salerliala, CFNT contracte for
short-term commultants.

Pavorrpirem Tor st TRt €T vent inne.

- Covermment recrgnition of Isportance
of food snd nutrition policy for
effrctlive and elfliclent projects.

= Continued and Increansd goverrmsnt

funding and support for mutrition
and [ood-related parsonnel.

l —

Dupte

1. Expanded CTWI technicsl asslistance
to mraber cowntrles In all steger of -
forsulating natlonal food and mutrition
plans.

1. Tralning -

fa) trchnlcal group meetings for
professionals.

b} im-service tralning for DOW
greduater snd dlabetes/obesity
srninars for health personnel.

(c) Intensive courses for gow rament
personne]l involved In frod and
rutrition rrofect leplem=ntstion.

Increaved and Alversifled prodection .

and dissemination of printed and

svdlo-visual materisls to sepport

CFi'e training activitien snd

cowntriers® wervice delivery prograss,

Stratery for sdde Irn manprwer

and trainieog needn In [ood and

watritie= In the Regliom.

agnde of Gupatr -y =
1. One-third of CTWI'w staflf effnrts
devoted to this project spent on Lechnlcal

of short-term consultante.
2. (s} Flve one-werk meetings of fifty
reolrsslonaln sechs :

th] Four two-weck seminars for ™1 DOW
graduates and 16 thiee—day’ seminars lone In
earh country) for 20 heslth personncl on
dialwtes and sbesltyr =

[c) Flve three-month churses for 26-30
mliddle—lrve]l govermment peracrmel.
J. Ircressed and dl—;v—nil'lod materlnle
Prohuction. Threr man-wesks to svsess CTWI

ne~ded to expand educaticonal materinls
profuction.

d. Srody of Peglon’s nesds over thres to
[lwe yrars with recresendations for sctlon.

asnbitance to countrice. Eighteen ran-months

Cacllities, stalf ewvpertise, snd orgenlzation

Policles, programs and projects forsulated
by goverrments.

leeting reports. rrcomsendations, and
rosltion papers.

DCM gradustes recelved updated training.
CrWl Internal evaluations of seminars

ard courmen.

cuntrart for one man-sonth for consultants
for Informstion Services Unlt.

Crntract for alx man-months for tralning
necds satody.

Reorgenization and equipplng of Information
Fervicrs Unit.

Murupl‘vn Tor wchawrvirg AT

= XTRI can continue to attract additional
Tunding for CTWL training and technlical
snnistance activitirs.

= Countries In the Rrglon will continee
to re~yesst the assistance, training, t‘
and materlsle of Crwi.

= ONT continues to attract professionally
coepetent stalf mesbers.

1

rguery: Flest Year

Second Tear

Third Year

AID CIWT/TANO

CTHI/PAD  Other

CYHI/FANO  Other

es plus

travel) 43,750

100,200
45.000

57.45%0

20,000
10,000
72,121
12,414

= materiale
= oqgulpsant

= 50,3%0 6,600

11,500

480

112,
Jo.
119,

20,

LI
18,

000 50,350
400
00

451
604

TOTAL J17.18

50.8)0 18,100

T

Jea,

)%

Amumption Tor pravding inputs
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VIII.

AGENDA

THURSDAY, AM

Opening Remarks from Chairman, Dr. Gurney
Objectives of the Evaluation - Mr. Gary Coock
Presentation of Draft Agenda

CFNI Operation Cycle ~ Mr. David Nelson

Priorities in Food and Nutrition

(A) Country status report in Food and Nutrition
Programs

- Mr. Eddie Lambert
-~ Mr. Henson Barnes

(B) C¥NI Program and Priorities
- br. J.M. Gurney
(C) USAID Regional Priorities and Programs

- Mr. Mark Laskin

THURSDAY, PM

Presentation of Budget, Activities and Results to date

- Dr. C. McIntosh
Discussion of Budget, Activities and Results

Review of Activities in Light of Regional Strategy



: DRAFT WiGIONAL ¥FOUD AND NUTRITION STAAT CY DOCUMENT (FOR TGH) i AREAS DESIGNATED FOR_CFNI

CAnl ALSPONSIRILITY ORSICMATEL

CalCurivt
breancinndlog (& )
Ansecda (3.2,1))
Jener chroanlc diseases (3,2.1.)
Duvelop INC's (8.1.).)
Adsldt comstruct FNC Culdallines (8.1,4,)
Sensitize madia (d.4.1,)
Cinduct services vorkshops Lo public support sod parcicipation (8.3.1.)

SUPPOAT
Increadsa lood foreificaction (1.+.4,)
Inccaana capscity lor producing weasning looda (1.4.5.)
Acquica lood for betcar scock (2.4)
Owvelop an affactlve asschaniss Lor prlce formulactiom (3.1.1,)
Cacablish price lavels radsundble co consusacw ().1.2,)
Escablish minimus vage levals tn relacion to Coat of Living Iadex (1,2,2.)
Escablish aachanldm for supplylny food to 'ac-viek' yroups (3.3.1,)

Fncourage Incraased hoss pruducclon of nucricionslly laporcant commodicias (1,).2.)

Pollzy-zaking (in HCH] (& )

heilth cancras, including wquipsent, supplies 4ol mainctananca (& )
YLH Cara (& )

-s=0ing food (& )

achuol healch service (5 )

‘unpovar developesac (4 ]

Leglalation (4 ) Wy,
Cancre for disease concrol (3.1.1.)

vommunity participacivn (nco-cumsunicable diseases] (5.2.1.)
Ulsascar preparadoess (3.)./.)

Communicy parcicipacica (enviconsancal health] (5.3.9.)
atrenychen/Escablion curriculus Javelopasnt unics (6.1.1.)
bacablish reglonal aguncy for texec book produccien (6,3)
Preduce Caribbesn buuks dnd teacning cacerisls (6.3)
Incansily Healeh/Agricultuce/Nuerieion Educacion (7.1.2.)

Ensure :ompulsory health sclence dchool prograema (7.1.3.)
sacure funding for tralalng (1,1.4.)
Ascartdin cralolng needs (7.1.1,)
friduca sudiovisual zacectal 19.2,1,)
=fynise publlc discusnion 13,4,4,) =
ffuadcte publle concacns 1d.2,4,)

tarminiog comsunliacisn needs (3,3.1,)
seal.n communicaelon progrduies 1 3.3,2,)
Preiocd comsunlcy particlpet iui fevssd))
FEEVIdA servicas (8.5.4,)

Prodize Jlsseninaca audloviaual zacactial (8.5.1.)

VAL AR
scrangehan unlverslty traluing ~dpabllicy (7.-.1.)
Jenilcira redrule cacsunlzatian seadf

rurchase audlovisual equipaent

1T03ted fraz CFNT but should Se int
envale Cin MCHD (4 )
tavise sikools/tralning sallegus .orricule (7.1.2,)
-itted anciraly:
MNP, SPRACCEM

Ve mrm Nl -

: (TAKEM PHOM URGANIZATIOHNAL KESPONSTBILITY CHAAT)

EXECUTIVE RESPONSIBILITIES

(IF YAPPROVE' THIS IS SPECIFIED)

Mialscry of Healch

Minlscry of Health

Ministry of Health

'Approve’ CARICOM Sec, (1), 'Approve’ Het. Cuverosdiits
'Approva' CARICOM Sec. (1), 'Appruve' Nec. Covernacats
'Approve’ (1) Jnd execuca CAKILLN 3ec,, Ex FNC's
"Approva’ (1) and «aecuts CARICUY Sec,, Ex PNC's

fecuTive
CFC, ADC/IDC
CFC
CARICOH Sec,, Miniscry of Agriculture, Markecing Board
CFC, Miniscry of Agrlculture, Harkecing Bosrd
CFC, Mintatry of Agriculture, Harketing Board
Mintscry of Finance
Othar
Miniscry of Ageiculcure
CARICOH See,, Covernsunt
Miniscry of Hoalth
Minlsccy of llealch
Miaisery of Agricultuce, CFC
Minlscry of llealch
CARICOM Sec,, Hinlatry of Healrh, ilinlietcy of Educatlon

CARICOM Sec,, Mlalscry of llealth ! -

CAREC

CARICOH Sac,, Minlutry of Heslch

CIRICOM Sec,, Caverncents (PANO .3 supporel)
CARICOM Sec., Goverazents

Naclonal Minldcry of Health/Educatlon
CARICOM Sec.
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ANNEX MEMBER STATES' POLICY DEVELOPMENT & PLANNINGC

The following is a review of the development of food and nutrition
policies and plans by member states during the period under review:
Antigua

Following the collection and analysis of food economics data and the
seminar on Food and Nutrition Planning in 1978, a technical sub-committee
of persomnel from food and nutrition related Ministries was.formed to develop
guidelines for the reorganization of the National Nutrition Committee into
a Food and Nutrition Council and formulate a food and nutrition policy.
With the.assistance of the Caribbean Food and Nutrition Institute both
activities are now in their final stages of completion.

Antigua was also the site of a workshop on Elaborating Programes for
Food and Nutrition Councils, which was held in May 1980. This workshop
achieved a major objective of sensitizing Food and Nutrition Council personnel
to the need to draw up, on an annual basis, programs and action plans in food
and nutrition to serve as a basis for the evaluation of the performance of
food and Nutrition Councils.

Dominica

An iInterministerial workshop on Food and Nutrition Planning was held
in Dominica in May 1979, during which a draft food and nutrition policy was
prepared. Later that year the draft policy was finalised but, when disaster
struck during Hurricane David, the planning process was disrupted. The newly

elected Government is now in the process of reviewing the policy document.



Grenada

The Food and Nutrition Council has been established as a statutory
body with a qualified nutritionist as its coordinating secretary. Data on
food production and availability have been collected and analysed, and
guidelines for the development of a food and nutrition surveillance system
with particular reference to the food sector have been developed. Food and
Nutrition related policy statements have been reviewed and the stage is set
for the development of a food and nutrition policy and surveillance system
early in 1981.

Montserrat

A Food and Nutrition Council has been established in Montserrat and
a sub-committee has been set the task of developing a foed and nutrition policy.
CFNI assisted in the sensitizing process for food and nutrition planning
through discussions with the Council and public lectures, and working closely
with the sub-committee set up to draft the policy. The policy is in its
final stage of completion.

St. Ritts/Nevis

The food and nutrition surveillance system has been established and
continues to function well. A national seminar on Food and Nutrition
Surveillance (February 1980) highlighted the need for a comprehensive approach
to food and nutrition planning. Through a short-term consultant, CFNI
assisted in reviewlng agricultural production and food distribution programs
and proposals for greater self~reliance in food supply were developed. CFNI
also collaborated with the newly appointed Food and Nutrition Council members
in revising the food and nutrition policy document for presentation to Cabinet

for its considerationm.



Belize
The implementation of a food and nutrition program in Belize is
being pursued successfully. The Belize Food and Nutrition Council is
undoubtedly at the forefront in elaborating its program of activities and
its work has served as a model for other Councils in the Reglon.
St. Vincent
Data on food production and availability have been analysed. The
historical background of the Nutrition Committee has been reviewed and
guidelines for the development of a Food and Nutrition Council were developed.
The Government recently announced that a Food and Nutrition Council will
soon be established and work has already begun on the development of a food
and nutrition policy which should be completed early in 1981.
St. Lucia
The Food and Nutrition Council which has remained dormant for some
time is being revitalized and a permanent Secretariat within the Ministry of
Agriculture is to be established. CFNI is assisting in this process and in
charting a development course in the wake of Hurricane Allen.

Other Countries

The Governments of Bahamas, Cayman Islands and Turks and Caicos
Islands have expressed deep interest in the development of food and nutrition
programs in keeping with their particular characteristics. The coordinating
mechanism for such programs might also be different for the Food and
Nutrition Councils in other Caribbean States.

Regional

At the regional level, tremendous progress has been made in reformulating

the Caribbean Food Plan to incorporate nutrition and health considerations.

An intersectoral Committee has been established and an executive management



seminar and strategy workshop was convened in Barbados during 6 August -
6 September. A draft Caribbean Food and Nutrition Strategy was developed and

this will be reviewed at a meeting scheduled for 24-28 November 1980.



ANNEX H TRAINING ACTIVITIES

The following is a detalled report of training activities which took
place under the project during the period under review:

Technical Group Meetings

Three of the five Technical Group Meetings/viorkshops have been
conducted. A full report on the first on "Feeding the Weaning Age Group",
which was held in Guyuna in 1978, is contained in the report of the first
Joint USAID/CFNL Evaluation.

The second Workshop on "Nutrition-Related Diseases: Focus on Dietary
Management" was held during 29 October to 3 November 1979.

The Objectives of the Meeting were:

1. To update professional nutritionists and dietitians in current

principles of dietary management of obesity, diabetes,

cardiovasculat dfssases and protein-energy maimutrition.

2. To develop guidelines which would assist the dietitian, nutritionist,
physician, nurse and other health personnel in the diet counselling
of patients.

Approximately 40 persons comprising physicians, dietitians and nutri-
tionists participated fully in this 5-~day workshop. Countries represented
were Argentina, Bahamas, Barbados, Belize, Dominica, Guyana, Jamaica, Suriname
Montserrat, Netherland Antilles and Trinad and Tobago. In addition to the
above, physicians from the Ministry of Health and Faculty of Medicine,
University of the West Indies, participated in sessions of their particular
interest and expertise. Consultants for the Meeting were Dr. R. Frankle, U.S.A.,

Dr. N. Schwartz, Canada, and Dr. H. Fraser, Barbados.



Toples discussed were: Obesity, Diabetes, Cardiovasculaf Disease and
Protein-Energy Malnutrition. Following each Technical Session, there were
group sessions where guldelines were developed. During the final sessionm,
the group reviewed, commented and approved the Draft document "Guidelines
for the Dietary Prevention, Management and Control of Obesity, Diabetes
Mellitus and Cardiovascular Diseases'.

The third was a Workshop on Food and Nutrition Planning. This Work-
gshop was conducted during 8-10 July 1980 and was. designed to update the
knowledge of professional nutritionists and dietitians.

The objectives of the workshop were to provide an opportunity for
nutritionists and dietitiams to:

(1) Become familiar with the basic principles and steps involved

in formulating, implementing and evaluating food and
nutrition policits.

(2) Identify program activities and to explore strategles and

approaches to enable them to become integrated into country
and regional food and nutrition planning, policy formulation
and programming activities.

The total number of persons participating fully was 56, including
CFNI staff and three temporary advisors. In addition to Government nominees,
members of the Caribbean Association of Nutritionists and Dietitians (CANDI)
participated at their own expense. Countries participating for the entire
three days were Aruba, Bahamas, Barbados, Belize, Grenada, Guyana, Montserrat,

Jamaica, Trinidad and Tobago, Suriname and the United States.



The basic document for the group sessions was '""Guidelines for the
Dietary Control, Prevention and Management of Obesity, Diabetea and
Cardiovascular Disease", which was prepared at the 1979 Technical Group
Meeting of nutritionists and dietitians. The theme for the working group
sessions was: "Prevent and Control Obesity, Diabetes and Cardiovascular
Disease through National Action in 1981", This theme was chosen as a follow-
up to the 1979 Technical Group Meeting which discussed "Nutrition-Relate&
Diseases'.

Working groups considered the subjects of data collection, public
education, counselling and training; and although the exercise was designed
as a training activity, many useful and valuable suggestions emerged from
the group reports.

The post-workshop questionnaires completed by participants indicate
that the objectives of the workshop were fully met and that the topic was
timely. Many persons expressed a need for more workshopé for nutritionists
and dietitians who had limited opportunities for comtinuing education
activities,

A fourth Technical Group Meeting is planned for 24-28 November 1980
and will review the Draft Caribbean Food and Nutrition Strategy. The final
TGM dealing with experiences in the implementation of food and nutrition
policies would be held during 1981.

DCN Refresher Courses

Two Refresher Courses were conducted. The first Course was conducted
in Trinidad during 19-31 May 1980 with the assistance of a Short-~term Consultant.

There were 15 participants representing Guyana, Grenada and Trinidad and Tobago.



Supervisors of DCN graduates from each country were invited to parti-
cipate during the last two days of the Course and six participated. It
was envisaged that this involvement by supervisors would assist in promoting
better understanding of and more support to the DCN graduates.

The Refresher Courses are aimed at achieving the following objectives:

- To afford participants the opportunity to update their knowledge

in food and nutrition.

- To enable participants to enhance their work performance and

effectiveness in national food and nutrition programs.

-~ To encourage participants not currently engaged in specific

food and nutrition activities to take a more active role in
programs and projects designed to improve the food and nutrition
status of their countries.

= To enable participants to discuss strategies to achieve more

effective participation in national food and nutrition programs,

- To allow participants to share experiences in food and nutrition

activities, identify common problems in implementing food and
nutrition programs and projects and seek solutions collectively.
The following areas were covered during the Course:
-~ Overview on the Current Food and Nutrition Situation in the
Region.

~ Food and Nutrition Policy and Planning.

- \Management of Nutrition-Related Diseases as prevalent in the
Region.

- Interdisiplinary Approaches to Food and Nutrition Programs.



-~ Nutrition in Vulnerable Groups.

- Techniques for Nutrition Education.

-~ Planning and Developing Nutrition Education Programs,

Time was allotted during the Course to enable graduates to collectively
seek ways to more meaningful involvement in their country's natiomal Food
and Nutrition Programs. Participants indicated that the Program was
useful and appropriate and that the object?ves of the Course had been met.
For a more detailed report on the Course, see document CFNI-T-46-80.

The Second Refresher Course was conducted during 8-19 September in
Jamaica with the assistance of a Short-term Consultant. There were 12
participants representing Jamaica, Belize and Bahamas. The Course was, where
feasible, adapted to meet the specific requests made by graduates from the
countries participating in the second Course. The program for the Course was
greatly enhanced by the inclusion of more practical aspects and appropriate
field visits and demonstrations which were beneficial to lecture presertations.

A preliminary review of the Course Evaluation by participants indicates
that the Course objectives were met. The number of participants for this
€ourse was much lower than had been anticipated. For a more detailed report
on the Second Refresher Course see document

A number of useful suggestions and ideas which should greatly facilitate
planning of future Refresher Courses and follow-up activities by CFNI were
developed during these two Refresher Courses. Bringing the DCN graduates
together for Refresher has provided an opportunity for CFNI to acquire know-

ledge on the current status of the DCN graduates, and identify some of the



issues which have provided some of the graduates with opportunities for
meaningful contribution to natiomal Food and Nutrition Programs while others
do not enjoy such opportunities. These Refresher Courses also provided

CFNI with further insight into some of the food and nutrition activities in
which DCN graduates in the Region are currently involved.

It is envisaged that two Refresher Courses will be conducted during
1981. It 1s hoped that the first one will be conducted in one of the LDCs.
This will, however, call for considerable planning since the resource
persounel available to participate in such a program would tend to be limited.
However, CFNI recognizes the need to conduct at least one such Course in
the LDCs.

Seminars on Diabetes and Obesity

Following the two Workshops on Dietary Management of Diabetes which
were conducted in Antigua and St. Lucia and reported in the first Annual
Evaluation Report, six simllar Workshops were conducted in Montserrat, Belize,
Turks and Caicos, Barbados, Grenada, St. Vincent and St. Kitts. Follow-up
activities were conducted in Barbados and Montserrat. Another workshop is
scheduled to take place in Guyana later this year and it is anticipated that
the series will be completed during 198l. Some 400 persons have participated
in these workshops so far.

Intensive Course in Project Implementation

Following the evaluation of the first Three-Month Intensive Course
in the Implementation of Food and Nutrition Programmes, Guidelines for the
conduct of the second Course were prepared (see Z¥NI-T-14-80). There has

been no change in the basic philosophy on this program from the first but



A N

tha objectives, course content, lecturers and time allocated to yarious
topics were modifiad somewhat,

The overall objective was to improve the affectiveness of management-
level personnel in planning, implamenting and evaluating tha food and nutrition
projects and programs for which they are responsibla, The specific objectives
to be achiaved by the end of the Course were:

= Participants would be sensitized to national and regional

food and nutrition problems and to the comparative
approaches of various Caribbean Governments to their
solution.

= Participants would be able to assess and develop approaches

t0 food and nutrition problem solving,

= Parcticipants would appreciate the importance of food and

nutrition data in program planning and fmplementation and be
able to ucilize these data in planning and {mplementing
activicies,

= Parcticipants would undarscand basic management concepts and

techniques and be able %o use management skills in planning,
implementing and evaluating food and nurrition projacts and
programs.

The Course was conducted during 2 June - 22 August 1980 and was
attended by twenty participants from 12 Commonwealth Caribbean countrias.
These included Bahamas, Barbados, Bricish Virgin Islands, Belize, Dominica,
Grenada, Jamafca, Montserrat, St, Kicts, St, Lucia, St., Vincent and Trinidad
and Tobago. The classroom exercises vere conducted at CFNT Centres in Jamaica

and Trinfdad and the f{eld assigrments were conducted in Crenada and Trinidad.



http:Importance,'.of

The field assignment reports are contained in a mimeograph document,
CFNI-T-42-80. A detailed report on the second Three-Month Intensive Course

is the subject of document, CFNI-T-51-80.
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21

21

27

13

16

COMMODITIES ORDERED UNDER PROJECT (Jan 1980-Nov 198C)

DATE

January 1980
January 1980

February 1980

April 1980
April 1980
July 1980
July 1980
August 1980

August 1980

August 1980
August 1980

September 1980

September 1980

September 1980

October 1980

October 1980

November 1980

November 1980

COST
Us$ 320.00
Us$ 314.82

0S$2,647,75

0s$2,200,00
Us$ 197,50
cs 12,00
J$17,329.00
J$3,245.00

J$1,670,00

J$ 202,00
J$ 90,00

J§ 233.00

J§ 736.00

J$§1,620,00

J§$ 414.00

J$1,738.00

J$ 385.32

J$ 940,00

COMMODITY
Plate Storage Cabinet
Mobile Stack Trucks

Gestetner Electromnic Stencil
Scanner

Duplicating Paper

"Nutrition Factor'" (Publicationm)

Nutrition Resource Books
Secretary II Beta Photocopier
Flipcharts, including designing,
illustrating and typesetting;

camera—-ready artwork

Duplicating paper - lettersize
and foolscap

White Mayfair Leather Cover Paper
"Iron Metabolism in Man" (Pub.)

0ffice Supplies for DCN Refresher
Course

Supplies for Printing Educational
Materials

Duplicating Paper and Ink for

"Heads of Nutrition Units Meeting"

Office Supplies for TGM on
"Regional Food & Nutrition Strategy'

Duplicating Paper and Stencils
for Diabetes Workshops

Supplies for Nutrition Educational
Materials

Stencils and duplicating ink for
TGM on '"Regional Food & Nutrition
Strategy'



DATE
6 November 1980

10 November 1980

10 November 1980

10 November 1980

COST
J$ 889.00
J$3,261,00

J$ 483.00

J$ 60.00

COMMODITY
Stencils; Gestafax corrector

Rodalith Ortho-type film -
14 x 17 and 12 x 18

Cover paper for Nutrition
Educational Materials

Felt pens for TGM on "Regional
Food & Nutrition Strategy
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‘ANNEX K

US-AID GRANT - YEAR (2)

SUMMARY OF LXPENDITUKE

1 JUNE 1979 - 31 MAY 1980

and
1 JUNE 1980 - 31 QCTOBER 1980

I.  PERSONNEL

(a) Salary - br., C.E. Mclntosh: $55,321.00
" ~ Miss J. Mubi : 36,610.00
" - Miss W. Williams : 9,672.00
" - Miyy J. Chase 10,4826.00
Total =
(b) Staff Duty Travel
(see A for details) Total =
11. TRAINING
{(a) Short-term Consultaats
(see B for details) Total =
(b) Seminars, Courses:
Food & Nutrition Policy & Planning : $26,229.00
DCN Refresher Courses, Trinidad
and Jamaica : 14,260.00
Heads of Nutrition Units : 6,850.00
2nd J-month Course - Implementa-
tion of Food & Nutrition
Program :  54,012,00
Diabetes Workshops : 7,761.00
Dietary Management of Nutricion
Related Diseases : 15,809.00
Total =
(¢) Educational Materials

{(see C for details) Total =

$112,429.00

39,247.90

50,596.00

124,921,00

33,213.00



(d) Equipment = § 20,110.00

(e) Seminar Supplies = 5,257.00

Total = $385,773.00:

Program Support Cost 31% 119,589.63

$505,362.63

S —————————



ANNEX L

SHORT-TERM CONSULTANTS

Name
Alexis, S.
Allen, B.

Alleyna, C.

Bully, C.
Birla, G.C.
Campbell, V.S.
Douce, M. *
Dosnexr, G.¥
Fexrquson, T.C.
Prankle, E.*
Fraser, H. *
Grant, E.*
Lambert, E?
Look=Tong, M.
McLeod, J.*
Pinnock, D.*
Rainford, K.*
Rajah, B.

Rankine, L.*

Schwarts, N.
Southwell, G.

Weir, Colin

Wwitter, C.

Vanderveen, E.

*TEMPORARY ADVISORS

Dates of Assignment

1 June - 22 August 1980
16 July - 31 August 1980

1l June - 22 August 1980

4 June - 13 July 1980

28 January - 6 March 1980

1l - 26 September 1980

2 - 27 hugust 19860

14 - 19 October 1980

11 August - 19 September
1980

24 October - 2 November'80

28-29 Octobexr 1980

16 - 20 June 1980

9 - 13 June 1980

25~30 June 1980

6 - 11 July 1980

5~12 October 198Q

26 October - 1 November's0

14 April - 6 May 1980

10 - 14 May 1980
6 - 12 July 1980

24 October - 2 November' 79
2 June ~ 18 July 1980

16 July - 17 August 1979
9 January = 15 Pebruary '80

11 May - 4 June

9 July - 3 Auguat 1979

Country of Asslggment

Janaica, Trinidad

Trinidad, St. Vinceat

Jamaica, Trinidad,
Granada

Bahamas

Trinidad, Grenada
Jamaica

Turks & Caicos
Barbados
Trinidad, St. Kitts
Jamaica

Jamaica

Beliza

Montserrat
Barbados

Bahamasg.

St. Kitts

St. Vincent
Belize

Antigua
Bahamas

Jamaica
Grenada

Granada
Montserrat

Trinidad

Barbudos

Total =

Cost
$7,754.00
2,978.00
7,230.00

1,222.00
2,713.00
'1,200.00
850.00
705.00
2,185,00
1,162.00
1,395.00
841.00
570.00
442,00
850,00
1,10.00
1,320,600
2,823.00

375.00
1,024.00

1,724.00
2,568.00

1,338.00
2,602.00

2,9313.00
1,702,00

$50‘596.00


http:50,596.00
http:2,602.o0
http:1,338.00
http:2,568.00
http:1,724.00
http:1,024.00
http:2,823.00
http:1,320.00
http:1,110.00
http:2,713.00
http:1,223.00
http:2,978.00
http:7,754.00

ANNEX N

PUBLICAT[ONS FROM THE CFNI PRINTING SERVICE - JUNE 1979 -

NOVEMBER 1980

FUBLICATIONS

STATUS

Proceedings of the Technical Group Meeting on
Weaning Foods

Guidelines to Food and Dietary Services

Policy and Procedure Manual for Hospital Dietetic
Services

NutrientCost Users Reference Tables

Diet Manual

Nutrition in the Basic Nursing Curriculum

Guidelines for the Prevention of Nutrition-
Related Diseases

Nutrition Education Handbook for Nursery Schools
and Day Care Centres

Nutrition Made Simple
Breastfeeding Flipcharts

Key Nutrients

8 Guidelines to Good Nutrition
Do You Know?

(Anaemia in School-age Children)

Snakes and Ladders Game

SERIALS

Cajanus (published each quarter) }
Nutrient-Cost Tables (published each quarter}
NYAM NEWS (published monthly) }

Completed (500)
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PUBLICATIONS COSTS

TUTLE COST
Medl Planning tur Ulabelics® - 514,230.00
Materials = TGHM oo the Dictary HManagemeut of Nutrition - 2,500,00
Related Diseuases

Diec Manual - 2,800.00
Weaning Foods Materials - 2,800,00
Diabetes Workshops Materials - 4,500,00
Nyam News 350-(5)-8 pg - 1,500.00
Nucricion Education Workshop Macerials - 8,340.00
Consultant's Reporcs - 1,500.00
Publications - Journals, etc. - 656,65
Cajanus - 4 issues/year - 8,616.85

TOTAL = $47,443.50

Noce:
Printing, mail and distribution cousts lancluded.

*charged co Program Support Cosc
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