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SUMMARY

The Salvation Army World Service Office (SAWSO) is submitting a
proposal to the United States Agency for Internat:onal Development
(USAID) for a Matching Grant in the amount of one-million dollars
($1,000,000) each year for a period of three years.

In order to achieve its ultimate goal '""to improve the quality of life
of the poorest people in less developed countries (LDCs),' SAWSO's
purposes in a Matching Grant Program are as follows:

1. To expand The Salvatiov Army World Services' dsvelopment acti-
vities in less developed countries in order to reach a greater
number of wnderserved poor.

- Create new rrojects
- Expand existing projects

2. To improve the effectiveness of The Salvation Army World Ser-
vices' expanded development activities in comprehensive health,
voeational training and employment serviees inm LDCs.

- Upgrade the vocational training, health or management skills
of matching grant project staff*

- Upgrade facilities and equipment necessary for expanding
project operations

- Assist staff in developing and utilizing host country exper=-
tise and resources to achieve matching grant project self-
sufficiency

The international networkof The Salvation Army operations extends to
widely diverse regions of the dzveloping world, and its scope of acti-
vities encompasses areas of need as they exist at the grass-roots level.
Therefore, Matching Grant funds will be used for project allocation and
field assistance to projects in the following categories:

1. Comprehensive Health Services for ithe Underserved Poor

"Health is a state of complete physical, mental and social well
being and not merely the absence of disease or infirmity..."

From the World Health Organization Constitution

This category includes nutrition, family piannning, small-scale
food production, rehabilitation, water supply, etc. (See page 14
for an example of a compreiensive health project.)

* Project staff is anyone affiliated with The Salvation Army (officer,
employee, etc.) with responsibility for oversight, implementation, staff
supervision, evaluation or funding of a Matching Grant project.
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2, Comrehensive Vocational Training and Employment for the
Underserved Poor

This category includes vocational training, the establishment
of cottage and small-scale industries, community development
work projects, etc. (See pages i7-20 for examples of compre-
hensive training and employment projects.)

Capability for undertaking this grant program is a direct outcome of
the Development Program Grant (DPG) awarded to SAWSO in 1977. The
DPG has beer highly successful in achieving its objectives to improve
the capability of The Salvation Army to plan and perform development
projects.

A USAID Matching Grant will serve to supplement and reinforce the ability
of The Salvaticn Army to meet basic human needs in less developed
countries. It will enable The Salvation Army to keep its long-established
commitment to help the poorest people help themselves through programs
that raise living standards, improve working conditions and skills,
instill self-confidence, and increase productivity.
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IT. BACKGROUND AND RATIONALE

A.

The Salvaticn Army

From its inception more than a century ago, The Salvation Army
has worked with the poorest of society -- William Booth,

the organization's foundev, referred to them as a ''submerged
tenth'' in the England of his day. In all of the 84 countries
where it now works, The Saivation Army still focuses its efforts
on the poorest people. It is committed to helping those people
help themselves through programs that raise living standards,
improve working vapability and skills, instili self-confidence

and increase productivity.

For more than 90 years The Salvation Army has directed its
attention to the needs of the poofest maiority in less desveloped
countries and now operates in more than 50 developing nations.
In recent years The Salvation Army has recognized che need to
provide developmental assistance in addition to responding to
immediate needs arising out of disaster or misfortune--to assist
in seeking long-range solutions to basic problems.

Additional material regardin .
. g Salvation Army hi
structure is contained in Appendix 1. Y history and

AhUSAIP @atchlng Grant will serve to supplement and reinforce
the ability of The Salvation Army to meet basic human needs in
less d?veloped countries. Both history and pres-nt scope of
Salvation Army programs testify to the organization's experience

and potentizl f ' ilizi i i
fundg; é or fully utilizing and complementing Matching Grant

= The Salvation Army has more than 90 i
. i ears of i
in developing countries. ! ° rield experience

= The Salvation Army's worldwide network of operations en-

compasses every aspect of develo i
pment work in mor
less developed countries. e than 50

= At least 19,090 Salvation Army indigerous officers, as well as
countless |nd|9enoys employees and professional workers, are
presently serving in developing countries. ’

= The Salvation Army is a nonprofit organization with abproven

capacity for independently raising fund i
s from pri
corporate contributors. d private and

- NaFlonaI and international recognition from governments, the
pPrivate agency sector and the general public has been given
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A uniform pattern in S2lvicion Army development efforts is
emerging in the developing world. It is a pattern of integrated
total development. Typical examples are found through:z.t the
LDCs, such as:

- Tecpan, Guatemala: and the Krishna Delta in Andra Pradesh,
India: both area. were devastated by natural disaster,
after which The Salvation Army came in with housiny; and
feeding programs, for immediate disaster relief. There
followed community development programs, literacy training,
job training, rehabilitation, relocation of disaster victims
and new community building in other places.

- Zimtabwe-Rhodesia: There are 240 Salvation Army institutions
and centers in this country, including clinics, general hos-
pitals, schools, community centers, etc., each of which
maintains coordinated development programs. Post-war refugee
and reconstruction problems wiil place new demands on these
Salvation Army cernters for extending their programs.

- Donggala Province, Central Sulawesi, !ndornesia: \Under a
USAID co-financing proiect, The Salvation Army is expanding
its network of medical clinics to include agricultural
training, literacy training, and community development pro-
grams for youth and adults.

The proposed Matching Grant from AID will enasble The Salvation
Arm, to expand and acceierate the growth of this pattern of
coordinated community development. Lessons learned are already
%elping the organization to replicate its successes in new
situations.

Over the past one hundred years The Salvation Army has made

a substant.al investment in facilities and personnel in less
developed countries. Trained personnel, both expatriate and
indigenous, are in place and active in on-going programs. The
purpose of the Matching Grant is to expand the effectiveness
of those resources, and to create new programs and projects
where the need is greatest.



8.

The Salvation.Army
WORLD SERVICE OFFICE
Matching Grant

]

Page =

The Salvation Army World Service Office (SAWSO)

The Salvation Army World Service Office (SAWS0) is the instrument
for effecting The Salvation Army's change of emphasis in less
developed countries from immediate remedy for immediate problems
to long-term solutions for the underlying causes of those
problems.

SAWSO is an incorporated ''charitatle nonprofit organization,' a
private voluntary organization established in 1976 with separate
functions now being implemented in three component offices in
Washington, New York and London.

Personnel includes professional staff for program design and
development, fiscal planning and evaluation, and projuect coordin-
ation, as well as support staff for program administration. SAWSO
staff members perform functions related to SAWSO program out

of three centers of operation in Washington, New York, and London
as they work wlth The Salvation Army's interna“ional

network.

The international network, scattered throughout the world,

includes a territorial commander, a chief secretary or general
secretary, and an adequate staff and organizational structure

in each of the host country's territorial organizations. These
persons constitute the project staff in each ¢f the host countries.

Zhroughffunds obtained from a development program grant from the
gency for International Development, SAWSO's pri
and objectives are: ’ primary concern

= training of indigenous leaders, project staff and trainers in

project planning, design, funding, implementatij -
ation skills ’ 9 P ation and evalu

- provisiQn of technical assistance to development projects in
developing countries

- institutionalization of methods used ir, de ini
: ] velopment traini
and technical assistance P "
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The Development Program 4arant and Its Effect

On September 30, 1977, i1he Agency for Internatioral Development
(AID) awarded a three-year development program grant (DPG) to
SAWSO. The purpose of the arant is ''to strengthen and institu-
tionalize the capability of The Salvation Army to Jdesign, plan,
manage, and evaluate development projects to assist the poorest
majorities in less developed countries.'

This purpose is being achieveu through training programs and
technical assistance provided by SAWSD _> indigenous leaders

and projzct staff in less developed countries. These leaders

not only are gaining knowledge in the specifics of project plan,
design, funding, implementat.on and evaluation, but also are
developing and reinforcin, a problem-sclving approach to meeting
arising needs of their co. wnity. This brcader perspective and

the development of analyti- 1l ski'ls for identifying problems

and designing appropriate solutions are strengthening the capability
of The Salvation Army on all levels of devel.pment work.

S, WSO is striving to insure institutionalization of development
principles and planning skills within The Salvation Army through
various means: establishment of a permanent office of Planning

and Development at The Salvation Army International Headquarters

in London. tngland; publicatien of instructional manuals, handbooks
and managen=nt guidelines; production of a 16 mm. film and slide/
sound presentations; and creation of a permanent development re-
source library,

The DPG has previded, and is providing, 2 means and method for
improving The Salvation Army's effectiveness in design, funding,
implementation and evaluation of development projects to meet
basic human needs of the poor in less developed countries. To
date the effects of the grant upon the worldwide effectiveness of
The Salvation Army programs have been appreciable; the potential
for long-range impact in years to come is beyond imagination.

Present effects of the DPG irnclude the following:

- New planning processes have been begun in the LDCs, resulting
in an increased number of development projects proposed for
approval and funding.

-~ Project proposals submitted for funding are improved in plan,
design, funding projection and outline for implementation and
evaluation,

= New procedures for processing project proposals have been
instituted at The Salvation Army's International Headquarters
in London.
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New access to {' ..., .o, Cuw .. . “"ted in an increase
in the number of deveiopment projects tunu:d and in the
amcunt of money allocated.

Improved planning of proposed projects has attracted con-
fidence, and funding allocations, from donor scurces.

Project proposals stress the necessity of monitoring,
accountability and evaluation as an essential component in
any development plan, thereby incredsing The 5alvation Army's
awareness of and participation in evaluative processes.

Development information centered in London and Washington is
being requested and supplied on a regular basis and at an
increasing rate. :

Curriculum materials prepared in draft form, and tested under
the DPG training programs, have been translated from Engiish

into Spanish, French, Swahili, Telegu and Portuguese, and are
in use in those languages even before publication.

Professionaliy qualified consultants from inside and outside
the organization have been deployed to assist with 3 planning
process and to provide appropriate technical assistance.

Private fund raising for World Service in The Salvation Army
in the United States has risen from $3,800,000 in 1977 to
more than $4,900,000 in 1979.

Reorganization &t The Salvation Arny International Headquarters
has created a new section for Planning and Development.

-~ The section is administered by an officer of most
senior rank with the title of International Secretary,
co-equal with the five International Secretaries for
the five world regions.

== The work of the section on Plarning and Development
cuts across all five world regions in matters of
development.

In the LDCs cooperative agreements and mutual understanding
are being established and/or solidified between The Salvation
Army and local government officials, community leaders, local
private voluntary agency representatives and indigenous pro-
fessionals in various fields.

The Salvation Army is capitalizing on its existing worldwide
network of operations and personnel, modifying and expanding
its operations to incorporate development work.
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Present Status of JAWSO and the DFG

Third, and final, year of The Salvation Army World Service
Office (SAWS0O) DPG concludes September, 1980.

To date, achievement of the objectives outlined in the grant
is on target. The DPG has supplied funds to begin The Sal-
vation Army's shift of emphasis to development work, providing
resources and method for irprovement of the effectiveness of
development projects to mee! the basic human needs of the poor
in less developed countries.
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II1I. PROPOSAL
A. Statement of Grant Goal

Th: goal is to improve the quality of life of the poorest
people in less developed countries (LDCs).

The Salvation Army's traditional goal since its inception in
1865 has been, ''to seek for every person food, shelter and work
while he lives, and help up when he is down.'" (William Booth,
founder)

B. Purpose

1. To expand The Salvation Army World Services' development activities
in less developed eountries in order to reach a greater number of
the underserved poor.

- Create new projects
- Expand existing projects

2. To improve the effectiveness of The Salvation Army World Services'
expanded development activities in comprehensive health, vocational
training and employment services in LDCs.

- Upgrade the vocational training, health or management skills
of matching grant project staff”

- Upgrade facilities and equipment necessary for expanding
project operations

= Assist staff in developing and utilizing host country ex-
pertise and resources to achieve matching grant project
self sufficiency

* Project staff is anyone affiliated with The Salvation Army (officer,
employee, etc.) with responsibility for oversight, implementation,
staff supervision, evaluation or funding of a matching grant
project.



Qutputs

The Salvation Army
WORLD SERVICE OFFICE
Matching Grant

Page 9

SAWSO will assist in less developed countries to initiate or
expand development services from the existing program and insti-
tutional bases by: (1) Project allocations; (2) Field assistance

1. Make project allocations to USAlD-approved LDC territories
which apply for project development support

a. In the following categories:

(1)

(2)

Comprehencive Health Services for the Underserved Poor

'""Health is5 a state of complete physical, mental and
social well being and not merely the absence of
disease or infirmity...."

From the World Health Organization Constitution

This category includes nutrition, family planning,
small-scale food production, rehabilitation, water
supply, etc. (See pages 14-16 for an example of a
prehensive health project.)

Comprehensive Vocational Training and Employment for
the Underserved Poor

This category includes vocational training, the es-
tablishment of cottage and small-scale industries,
community development work projects, etc.

(See pages 17-20 for examples of comprehensive
training and employment prejects.)

b. Meeting the following criteria

(1)

(2)

(3)

(L)
(5)

(6)

Project must increase developmental outreach and
services to the poor by increasing the numbers of poor
people served by existing projects or by establishing
new projects in underserved areas.

Project must be a discrete (i.e., separate, distinct)
entity, and proposal must be submitted in the prescribed
format. (Appendix 2)

Project must have a single set of objectives which are
measurable and which are attainable within a specified
time with the identified resources.

Project must have a specified time frame of up to three
years and a detailed work plan for that specified time.

Project must have a manager and designated personnel
committed full time, or at least primarily, to project
work .

Project must have a realistic program to achieve
self~sufficiency.
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(7) Project must have a detailed budget subject to
separate accounting and audit.

(8) Project must have a minimum budget of $10,000 (US)
and serve the specified number of persons determined
necessary to constitute a cost-effective achievement
of broject objectives.

(9) Project should, as far as possible, include non-
formal .‘hods of education.

(10) Project should, as far us possible, serve (in order
of priority) women, youth and the elderly.

Fellowing the procedures listed Ltelow:
IN THE KROST COUNTRY

(1) The allocation request, in the prescribed format, is
submitted to the host country's territorial headquarters

(THQ) .

(2) The THQ approves, rejects or revises the request. |f
approved, the request is submitted to the International
Headquarters ({HQ).

AT INTERNATIONAL HEADQUARTERS (1HQ)

(3) The IHQ approves, rejects or revises the allocation re-
quest. if approved, the request is submitted to The
Salvation Army World Service Office.

AT SAWSO

(4) The SAWSO staff prepares the aliocation request for
submission to the SAWSU Trustees, obtains additional
information and detail: .s needed, provides technical
assistance as needed (5ee Appendix 3 for descrintion
of TA: «vd certifies the project as meeting USAID
matching grant criteria as provided in the SAWSO grant.

(5) The SAWSO Trustees approve projects which meet required
criteria for which funding is available.

Provide field assistance by delivering training and technical
assistance services to proposed matching grant projects in
USAID-approved LDCs to assist in the following:

b.
c.

Formulating projects

Monitoring project implementation

Providing resource development assistance and appropriate
technology information

Evaluating projects

improving indigenous project management capability
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D. End of Project Status

1. Project allocations (lll, B on page 8)

Purpose 1: (To erpand The Salvation Army World Services'
develipment activities in less developed countries
in order to reach a greater number of underserved
poor. )

Expansion of activities includes improving existing projects

and creating new projects.

A minimum of 15 new projects created and a total of 30 on-
going activities expanded and upgraded by the end of year
three, serving more than 1,500,000 people. *

Purpose 2: (To improve the effectiveness of The Salvarion Army
World Services' expanded development activities in
comprehensive health, vocational training and employ-
ment services to LDCs.)

Upgrade the vocational training, heaith or management skills
of a minimum of 50 matching grant project staff persons in
year one and a minimum of 150 stafi persons by the end of
year three.

Upgrade a minimum of 10 project facilities, including _ .
equipment (such as sanitation facilities, 1aboratory, clinic
supplies, vocational training materials and tools), necessary
for the expansion of services by the end of year one and 30

by the end of year three,

Provide project management training and technical assistance
to each matching grant project staff assisting a minimum of 50
staff persons by the end of year one to develop and utilize
host country expertise and resources with the aim of

achieving self-sufficiency and assisting 150 staff persons

by the end of year three.

* Under the DPG The Salvation Army procedure for project concept initia-
tion and design was extended and reinforced; that procedure is to
generate concepts and create project designs at the grass roots level
on the basis of locally identified needs. Therefore, it is not possible
for SAWSO to anticipate the exact nature of specific projects that may
be presented; we can only specify that the project will fall into one
of the two categories enumerated on page 9 and cccur, initially, in the
countries identified on page 13.
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Magnitude of Outputs

To expand The Salvatiom Army World Services' development activities
in less developed countries.

A minimum of 45 projects serving more than 1,500,000 people
completed by the end of year three in USAlID-approved countries.

(See Purpose 1, page 11)

To improve the effectiveness of The Salvation Army World Services'
expanded development activities in comprehensive health, voeational
training end employment servieces in LD(s.

Services upgraded in a minimum of 30 expanded projects by the
end of year three.

Project consultation provided for a minimum of L5 projects by
the end cf year three in project management and utilization of

host country expertise and resources.
(See Purpvuse 2, page 11)
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Description of the Types of Projects

A1l Salvation Army projects arise from grass root level.

We cannot determine with certitude in advance the exact number
of projects in each category or the exact location of each
project. We can, however, predict from past experience, current
on-going activities, and needs in various LDC countries the
nature of projects which will be submitted for funding and

the countries in which they may arise.

SAWSO's practice is that new projects grow out of existing
projects and presence. The Salvation Army has on-going
development projects in over 50 LDCs (see Appendix 4). New
projects under the Matching Grant will be conceived, designed
and submitted for approval from the local communities. Some

new projects under the Matching Grant will replicate success-
ful programs in new areas. Other projects will augment the
process of integration; still others will be new thrusts,

Matching Grant projects will be developed in USAiD-approved LD(Cs,
with the following countries considered for the initiation of

operations:

~- Kenya, Zimbabwe, Zambia,
- Nicaragua, Guatemala, Costa Rica, the Caribbean
- India, Fiji, the Philippines, Papua New Guinea

Matching GrénF operations may occur in other USAID-eligible countries
as.opportunntles arise. The Office of Private and Voluntary Cooper-
at»9n will be informed of such projects prior to initiation of
project operation.

The foll?wing‘are examples of on-going Salvation Army World
Services' projects which van be replicated under the Matching Grant.
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Sample Project 1: COMPREHENSIVE HEALTH SERVICES FOR THE UNDERSERVED POOR

1.

Community Health and Integrated Rural Development, Zaire: Kasangulu Zone,

Lower Zaire, covers a rural area of 100 km X 40 km and has a population

of 76,634 inhabitants; 41,000 of those inhabitants are children. Half of
the children born in Kasangulu Zone die before age five. In the subregion
of Licea, one out of three infants dies during child birth. It is generally
recognized that in Lower Zaire the high rates of disease morbidity and
infant mortality are caused by poverty and ignorance. The ignorance of the
people lies mainly in the areas of nutrition, food production, sanitation
and pre and post natal care.

The Salvation Army has been providing medical services in Kasangulu Zone
since 1949. This long respected and self-supporting medical program has
grown to include eight rural clinics which span Lower Zaire and a mobile
health service which extends from these clinics to reach an additional thir-
ty villages. Salvation Army medical staff numbers nearly one hundred. At
present, the governmental medical authorities in this region rely on The
Salvation Army to cover the vital medical needs of the area's inhabitants.
There are a few state clinics in the region, but they are too irregularly
supplied with medicines to be able to work effectively. There are equally

a few mission clinics, but like those of the state, they are interested
uniquely in curative medicine which only partially answers the health needs
of the people. There are no functioning maternity hospitals within the region.

in order to reduce disease morbidity and infant mortality in Lower Zaire,

The Salvation Army is expanding and upgrading its medical service, which for
the most part has been curatjve medicine, to emphasize preventive health care
through a community health and integrated rural development program.

During phase one of this Bas Zaire community health project, staff of each
rural clinic participated in "animation seminars'' which were designed to create
and promote a better practical performance of Salvation Army personnel in edu-
cating the surrounding community in preventive health care. Everyone was in-
cluded, from the clinic receptionist and the driver of the ambulance to the
nurses in charge. Each was made aware of his/her responsibility to become an
educator on his own level. There have been refresher courses at state clinics
and at other missions for all of the nurses involved in the program.

In order to broaden the community being educated in preventive health care,
mobile health teams were created to extend from the eight rural clinics to
reach an additional thirty villages. The mobile teams consist of one nurse

and one sanitation technician. While the nurse conducts uncer-fives clinics,
the sanitarian instructs waiting mothers and older children in basic sanitation,
nutrition, food preparetion and food production. MNon-formal education methods
are used for these sessions. Mothers and children enthusiastically sing and
clap the virtues of haricot beans, inoculations and latrines. The sanitation
technician forms health committees in these villages and works regularly with
the committees to promote healthier living conditions in each vicinity.
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An additional component of this community outreach program is family planning.
Salvation Army clinics and mobile health extension units are considered
official centers of the Zaire Family Planning Program. The Salvation Army
receives both staff and materials support from Zaire Family Planning.

Phase two of the Zaire project is now under way. At the request of the
government regional doctor, The Salvation Army plans to establish a resident
heaith care auxiliary at new rural health centers in each of ten remote
villages spread throughout Lower Zaire. These ten villages are presently
being served on a monthly basis by The Salvation Army mobile health exten-
sion unit. The first of these new village centers has just been completed
with a self-help grant from the USAID Zaire Mission. Volunteer workers

in the village of Nkalama, under supervision of the village chief, have
erected their own primary health care center and The Salvation Army is staff-
ing and equipping the unit. These centers will help to alleviate the in-
creasing demands on the costly mobile health program and, more importantly,
will give the inhabitants of these remote villages ready access to primary
health care.

Phase three of the project will establish a twelve-bed maternity unit which
can accommodate up to 4,000 women annually. The unit will be centrally lo-
cated at The Salvation Army Kasangulu clinic and will be under the direct

supervision of the government regional doctor. An annex to the maternity will
include an ante-natal care facility where non-formal education in nutrition,
sanitation and family planning will be available to the mothers.

A village health worker training center will also be intcgrated into the
expanding Kasangulu health center complex during phase three of the project.
It is planned that each year forty villages will select a representative

to reside at the Kasangulu center for twelve weeks to study midwifery, pre

and post-natal care, sanitation and family planning. In ~ddition, the trai-
nees will learn to perform simple agricultural and cooking/nutrition demon-
strations which will emphasize the use of traditional vegetables and locally

produced seed. These trained health workers will then return to their vil-
lages as resident health workers and trainers.

Zaire's high rates of disease morbidity and infant mortality are problems
shared by many less developed countries. Salvation Army medical services

in such countries are being expanded to include a preventive health emphasis.
It is propcsed under the Matching Grant to replicate portions cf the Zaire
program in Zambia, Papua New Guinea, Haiti, Kenya and Zimbabwe where on-
going Salvation Army medical services already include segments of the Zaire
program. The purpose of assistance uncer the Matching Grant will be to
expand and upgrade (i.e., additional qualified staff, additional professional
training for existing staff, extended facilities, improved equipment, sup-
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plies, etc.) existing medical programs to reach more underserved poor through
a comprehensive community health and integrated rurzl development program.
Funding for project expansions of this type will vary considerably from
country to country. However, it i, estimated that expansion ¢f an on-going
medical program o provide prevenrtive heaith services to an additional
100,000 people wi , cost approximately $250,000.
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Sample Project 2: COMPREHENSIVE VOCATIONAL TRAINING AND EMPLOYMENT

2.

FOR THE UNDERSERVED POOR

Borcko Vocational Training Center, Papua New Guinea: Sixty per cent of

Papua New Guinea's population of two and a half million are children. There
are insufficient schools at the primary levei, even fewer schools at the
secondary level, and juvenile crime is on the increase. 1hose students who
are forced to leave school at the end of standard six are about 12-13 years

of age, too young to gain employment. After six years of supervised activity,
these young people find themselves frustrated by failure to achieve the am-
bitions of both themselves and their parents. Many of these youth have turned
to crime for recoanition. The government and private voluntary agencies have
recognized the problem and are establishing school-leaver centers and vocationa
training centers where these young people are taught skills whic'. will enable
them to use their time more profitebly.

The Salvation Army was one of the first local agencies in Papua New Guinea

to address the problem of youth unemployment. In 1974, at a cost of $40,000
and with considerable support from the World Council of Churches, The Salvation
Army opened a vocational training center in Boroko, a suburb of Port Moresby.
Here, young people who are at least 15 years of age and who have completed
their primary schooling are offered a two-year vocational training program.
Studies include: elementary carpentry, joinery, vehicle maintenance and
welding. Tne Salvation Army encourages the trainees to continue their aca-
demic studies in cooperation with the correspondence secticon of the govern-
ment education department. A full-time teacher at Boroko supervises these
studies. The Salvation Army center is one of very few which offer both aca-
demic and trade training.

To date, nearly 150 young people from throuahout Papua New Guinea have been
trained at the Boroko Center and ha nwenefited from the center's employment
counseling services. A number of atec have found jobs in the Port Mores-
by area, but most graduates are enc .ged to return to their home areas to
put to use the skills they have learned. Skilled tradesmen are in demand
throughout the island. Skills in automobi.e maintenance are particularly
marketable. The number of automobiles used in village areas is increasing,
but there is little understanding among local people of the need for having
vehicles serviced regularly. Trainees at Boroko are taught general vehicle
maintenance, including an understanding of brake and clutch repairs. The aim
of the program is for the students to learn enough to help local people care
for their vehicles properly, thus avoiding costly majcr repairs.

In the carpentry-joinery section of the center, trainees are instructed in

the use of hand tools in preference to mechanical ones. Electricity is

not available in most village areas, so a knowledge of hand tools is vital.
Training includes household and office furniture construction, alterations

to buildings, simple house construction and general maintenance. Most poten-
tial employers request their workers to bring a tool box with them to the job,
so all second-year students are equipped wtih a basic tool kit suitable to the
kind of work they choose (either carpentry-joinery or mechanical).
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The increase in breaking and entering crimes in the Port Moresby area has
resulted in a growing demand for security wiring of houses. The welding
section of the Borokc Center is fully occupied doing this and other jobs
such as canopies for vehicles, fencing, manufacture of furniture and wheel-
chairs suitable for village use. The latter are made from water pipes and
bicycle wheels and aie based on a Nigerian design. These outside jobs not
only provide practical experience for the trainees, they supply operating
funds for the training program, making the Boroko Center nearly self-sup-
porting.

It is anticipated that under the Matching Grant this successful vocational
training and employment program can be replicated in other areas of Papua
New Guinea as well as in India, Costa Rica and the Caribbean.
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Sample Project 3: COMPREHENSIVE VOCATIONAL TRAINING AND EMPLOYMENT
FOR THE UNDERSERVED POOR

3. Village Polytechnics, Kenya: Youth unemployment is a growing problem in Kenya.
The number of unskiiiled primary school ieavers increases by the thousands each
year, adding to the already .welling ranks of unemployed adults. In response
to this problem, a simple apprenticeship program called Village Polytechnics
operates in Kenya. The program aims to help young people in rural areas ob-
tain skills and locate work in and around their home.

With initial project support totalling nearly $60,000 from CARE and the Govern-
ment of Kenya, The Salvatior Army has initiated the Village Polytechnics pro-
gram at thirty of its community centers throughout rural Kenya. The number

of trainees per center ranges from five to forty, depending on the needs of

the community and available resources.

The Village Polytechnics project manager, in this case the local Salvation
Army officer, identifies craftsmen from within the community who are prepared
to train five or six young people in a skill for which there is a good market.
These trainers are not paid a salary but are assisted with a loan of the neces-
sary tools and materials needed to expand their production with the help of
five or six trainees. Such loans are required to be repaid within six months
so that additional materials can be purchased for new participants in the pro-
gram. Apprenticeship activities presently operating include: blacksmithing
(mainly repair of hand farm tools), bicycle repair, carpentry (particularly
the production of beehives), fruit tree seedling production, tailorinc and
dressmaking, small scale processing of sunflower oil for cooking, rural con-
struction (schools, homes and shops), rural water supply installation, shoe
making and repair, operating a rural bakery and radio repair.

Although the primary aim of Village Polytechnics is to provide vocational
training and employment for unskilled, disadvantaged youth, an imporiant sec-
ondary aim of the program is that particular needs of the local community are
met. For instance, hand farm tools, on which most of Kenya's farmers still
depend, are in short supply. The tools that are available are expensive and
of inferior quality. This situation has encouraged local blacksmiths in many
villages to repair old tools which are basically of good guality or to make
new implements from scrap metal or local ironstone. Needed materials are
usually readily available: a truck chassis will yield enough metal for 150 hoes,
or the blacksmith may be skilled at extracting iron from murram as his fore-
fathers did. These local tools are generally of good quality and the price is
reasonable because the blacksmith is a member of the community and has to sat-
isfy his customers. Twenty of the Village Polytechnics pregrams at Salvation
Army community centers have already initiated small scale projects involving
the making or repair of farm tools in cooperation with the local blacksmith.
Environment is an important consideration in these projects. Each trainee

in the farm tools program is encouraged tc plant fifty trees which will later
form a useful source of timber for making charcoal used to fire tools.
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In response to community demand throughout Kenya, The Salvation Army proposes
under the Matching Grant to expand the number of communities served by the
Village Polytechnics program and to further broaden the ranys of apprentice-

ship activities offered to trainees.



v,

The Salvation Army
WORLD SERVICE OFFICE
Matching Grant

Page 21

REPORTS

The Salvation Armv World Service Office will submit semi-annual
reports to AID tc coincide with the fiscal year of the matching
grant. Reports will contain information concerning progress
toward achievement of grant objectives, problems encountered &nd
action required or taken for their resolution, grant expenditure
status, and plans for the ensuing six months.

Progress reports will include copies of completed project
evaluation forms for the period.
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EVALUATION ( Audit and Management)

The Salvation Army has developed an administrative and evaluative
system involving community people, field and territorial staff,

and the headquarters. Projects are initiated in the field at the
grass roots level. Project plans are then submitted to field
headquarters, territorial headquarters, international headquarters,
and %o SAWSO, with coordination and review at every level before
funds are disbursed to implement projects.

Along with approval and disbursement of funds, full instructions
are sent for accounting and management procedures, evaluation
schedules and forms, and general management assistance. |In addi-
tion, as a part of the on-going monitoring and evaluation process,
headquarters and field staff make regular visits to project sites

to meet with local committees and field directors, and to observe
the development process at first hand.

Projects funded by SAWSO will be managed under a financial manage-
ment system in accordance with requirements set forth in USAID
"'Standard Procedure for the Matching Grant."

The evaluation of the matching grant is to be on two levels:

1. The grant itself
2. The projects which make up the grant

For both of these levels, SAWSO will follow the same procedures,
which will include the following:

- The process evaluation will Le ongoing during the process of
tne grant. Technical assistance visits to the field, quarterly
financial and progress reports and annual evaluatio:. reports
are required from each project. Lesscns learned and variables
generated by the same type project replicated in different
areas will be aralyzed by the SAWSO staff and with the field
officers.

~ The outcome evaluation will consist of totals of projects com-
pleted, people served, etc.

- The effects evaluation will consider what behavioral changes
have been engenderec by the project, what institutionalization
of the effects have resulted, etc.

- The impact evaluation, over a longer period of time, will in-
vestigate the longer range effects of the project's interven-
tion in the impact area.

Each project will have a specially desianed evaluation system, including
data collection procedure, completed at the time of the project design
to meet its own particular needs. The data collected will be contrasted
and compared in order to search for lessons learned in all areas.
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The design of every project funded by the Matching Grant is required

to include a regular evaluation not less than once each year, and a
special evaluation as needed. The forrs for financial reports, progress
reports, matching funds report, and evaluation questions (to be replaced
by a specially tailored evaluation program for each project which will
include these areas of concern) are as follows on pages 23-26 and in

Appendix 7.

SAWSO will be audited annually under on-going Salvation Army procedures
by a qualified independent accounting firm.

A Project Evaluation Summary (PES) will be filed annually with USAID.
(see Appendix 5 for copies of previous Project Evaluation Summaries.)
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GFM: V-6-01
SAWSO: E-001

Instructions for Completing PROJECT EVALUATICN FORM (SAWSO #E-002)
(For projects funded by SAWSO snly)

EVALUATION PROCESS:

Timing of regular evaluations should be linked to key decisiomnal requirements
of the project, i.e., a new phase, a turning point, etc. Otherwise, projects
must be evaluated at the time stated in the project plan and not less than
once a year.

PURPOSE OF EVALUATION:

Evaluation is a management tool. The purpose of evaluation is to determine
how effective a program is, whether and to what extent it is accomplishing
the objectives which have been set, and whether the activities of the program
are solving the problems or meeting the needs which have been identified.

The Project Evaluation Form is prepared after each review to record information
which is useful both to the implementors (including the Host Territory) and to
concerned donors. |t serves four purposes:

(1) Record of decisions reached by responsible officials, so that those

who participated in the evaluation process are clear about the conclu-
sions, and so that headquarters is aware of the next steps.

(2) Notice that a scheduled evaluation has been completed, with a brief
re.ord of the method and participation for future reference.

(3) Summary of progress and current status for use in answering queries.

(4) Suggestions about lessons learned for use in nlanning and reviewing
other projects of a similar nature. This form and other project
documentation are retained at SAWSO, and are available to project
planners.

CONTENT OF EVALUATION:

The attached SAWSO Form E-002 asks a series of questions for the project staff
to answer.

Each question can be answered in 100 words or less. Please try to be brief and
concise. However, if the situvation is such that the project neads more
explanation, simply attach extra pages to the report.

SUBMITTAL PROCEDURE:

The project director will submit the evaluation report on time to THQ. The
territorial commander will send the original to SAWSO with a copy to the
international secretary at IHQ. SAWSO will report to its donor source.



The Salvation Aomy
WOKLD SiRvICL OFtict

Page 24
MM V-6-07
Sl L=0J2
Date of Evaluation
PROJECT EVALUATION FORM Review
1. PROJECT TITLE 3. PROJECT NUMBER 4. TERRITORY
2. PROJECT DIRECTOR 5. EVALUATION NUMBER  Circle: 1, 2, 3, 4, 5, 6, -
REGULAR EVALUATION SPECIAL EVALUATION
6. PROJECT OATES 7. ESTIMATED PROJECT tUNDING 8. PERIOD COVERED BY EVALUATION
Begin 19 A. Total $ From 19
End .19 B. SAWSO 3 To. .19
A. List any major changes in project pians, budget, revi;ions of probiem statement,|B. NAME OF OFFICER RESPONSIBLE | C. DATE ACTION TO BE
objectives, etc. FOR_ACTION COMPLETED
10. TERRITORJAL COMMANDER'S OFFICE USE 11. ALTERNATIVE DECISIONS O FUTURE OF PROJECT
A, Continue Project Without Change
B. Change Project Design and/or
Change Impiementation Plan
c. _ Discontinue Project
12. SAWSQ OFFICE USE 13.  SIGNATURES:
A
Projzct Director Date
B.
Territorial Commander Date

Eveluator Date



4.

15.

16.

17.

18.

19.

20.

21.

22.

23.
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GFM: V-€-01
SAWS0: E-002
According to our project plan, did we accomplish what we set out to do?

If the answer is '‘yes,' cite observable evidence. If ''no," give reasons.

To what extent has the long-range social problem which our project was
addressing been affected?

Is tihe social problem identified in the project plan the basic one?
If not, should other problem(s) be considered as alternate or
additional concerrs?

What unexpected results (good or bad) - have occurred?

Was the planned strategy used to solve the problem the best means for
approaching the solution?

Did we use the means and methods we said we would use to solve the
problem?

What have been the benefits of our project to (a) women, (b) youth,
(¢) handicapped, (d) aged, (e) others?

Did we spend the amount of money that we said we would?

Is the project proceeding along the specified time?
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25.

26.

27.

28,

29.
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GF¥: -6-01
SAWSO: E-00¢

Does this project affect the natural physical environment? |If so,
what effect does it have?

Does the project affect the cultural environment? If so, in what way?

Are there any external factors having an unexpected influence on the
project (inflation, new priorities, etc.)?

Are there any problems with cash flow, technical services, etc.?

Can we draw any lessons from the project experience that would be
important in assisting other projects?

Is there any way that SAWSO can provide additional assistance?
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VI. BUDGET (See Appendix 6a for details)

A.

Background

The Salvation Army raises more than $5 million annually from
private sources in the United States for support of services
and programs in the LDCs.

(The C-i00 report filed with the Advisory Committee for

Voluntary Foreign Aid for the period ended September 30, 1978
showed a transfer of funds to LDC programs in excess of

S4 million. When augmented by actual expenses for administra-
tive and fund raising costs, the total program exceeds $5 million.
Disaster relief to LDC countries often exceeds an additional

$1 million.)

The Matching Grant

From the total of $5 million The Salvation Army will identify
$1 million each year of allocations for development-type
projects in the LDCs to be matched by a Matching Grant from AlD
in the amount of $! million each year, for a period of three
(3) years. This will comprise a Matching Grant program of

$2 million per year, a tota) of $6 million for the three (3)
year period of the grant.

Compaison betweeri The Salvation Army World'Service Fund
and the AlD Matching Grant Fund:

1. The Salvation Army World Service Fund: $1 million, will be
spent through traditional on-going procedures for purposes
of :

a. Establishing and mairtaining a presence in LDCs, both
indigenous and expatriate

b. Providing project allocations for development-type
projects to assist the poor majority in the LDCs

2. The AIL Matching Grant Fund: $1 million, will be spent
through SAWSO procedures detailed on page 10 above for
purposes cf:

a. Providing project allocations for development-type
projects in the LDCs within specified categories and
meeting established criteria detailed above, page 9
(USAID funds will be used only in USAID-eligible
countries.)
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b. Providing field assistance to project officers and
staff in the LDCs through a program cof management
and accountability training, technical assistance
and evaluation. (See description of TA in Appendix 3.)

(Because of the high proportion of indigenous leadership
and cultural diversities among Salvation Army officers in
the LDCs, it is necessary to provide training and technical
assistance to meet standardized management and accounta-
bility requirements of AID and other donors.)



INCOME ESTIMATE

SALVATION ARMY SOURCES

Project Allocations
(1dentifled from project grants
cf four YSA territories)

Administrative Support Al.ucations
From Other Projects and Activities

TOTAL FROM SALVATION ARMY

A1D MATCHING GRANT FUNDS
GRAND TOTAL

EXPENSE ESTIMATE

PROJECT IMPLEMENTATION

(1) Comprehensive Health Services
for the Underserved Poor

(2) Comprehensive Vocational Training
and Employment for the
Underserved Poor

USA ADMINISTRATIVE SUPPORT & FIELD ASSISTANCE

Personnel (See Job Descriptions, Appendix 6)

Office and Administration
Travel and Per Diem

Publications, Curricula

GRAND TOTAL

Year | Year 2 Year 3

$1,000,000 51,000,000 $1,000,000
30,000 50,000 80,000
$1,030,000 $1,05C,000 $1,080,000
1,000,000 1,000,000 1,000,000
$2,030,000 $2,050,000 $2,080,000
$ 865,000 $ 857,000 $ 851,850
865,000 857,000 851,850
150,000 168,000 188,000
40,000 L4, 800 50,400
100,000 112,000 125,500
10,000 11,200 lZ,hOO
$2,030,000 $2,050,000 $2,080,000

o)
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PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

Project Title & Number: _The Salvatjon Army World Service Office Matching Grant

Life of Project:
From FY
Totat U S. Funding
Date Prepared:

o FY

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Progam or Sector Goal:  The orosder objective to
which this pr.)3ct contributes:

To improve the quality of life for the
poorest people in leas developed
countries (LDCs)

Measures of Gosl Achlevement:

A noticeable improvement in the
quality of life of the poorest
people in less developed countries
within the areas of SAWSO influence

Direct observation

Evaluation

Assumptions for achisving godl targets:

Needs of LDCs and Salvatiom Army's
involvement with those needs will
cause projects to be proposed to
SAWS0O through intermational
channels

Project Purpose:

To expand The Salvation Army World Sor-
vices' development activities in LDCe
in order to reach a greater number of
wnderserved poor

To improve the effectiveness of The Sal-
vation Army World Services' expanded
development activities tn comprehensive
health, vocational training and employ-
ment gervices in LDCs

Condith that wilt indi purposs hse been
schieved: End o” project status.

Expanded, upgraded and improved
SAWSO development assistance to
more than 1,500,000 underserved
poor in LDCs

Comparative etudy and self-
evaluation

Assumptions for achieving purpose:

Salvation Army leadership in LDCs
sees the need to expand, upgrade
and improve development assistance
to the poor

inpm: ; . .
Allocationas to LICs for projects tn the
categories of:

Comprehengive health services for the
widerserved poor

Comprehensive vocational training and
employment for the underserved poor

Provigicn of technical assistance to
field opemations in:

Design & development

Megnhtude of Cutpus

15 new projects created by the end
of year three

30 on-going projects expanded and
upgraded by the end of year three

Services upgraded in a minimm of 30
expanded projects by the end cf
year three

Project consultation provided in
project management and utilizatiom
of host country eapertise and re-

SAWSO records
Audit

Timely reporte to USAID

Amumptions for achisving outputs:

Disbursement of project funds and
technical assistance to field
operations will enable The Salva-
tion Army in LDCs to plan and
implement auccessful drvelopment
projects

lemantation ex
]{]"(g:a::mrt sources for a minimum of 45 pro-
Evaluation Jects by the end of year three
npwts: Implementation Terget {Type and Ouentity) Assumptions for providing inputs
Exmertise of SAWSO International See attacied budget and implementa- SAWSO records Salvation Army development pro- x
Staff tion echedule grams and projects cat improve f_‘:
Salvation Army (8) Matching Grant AID records quality of life for the poor in
Funds the LDCs ol
AID Matching Grant Funds Timely reports to USAID -l
o
a o
® =
o
w >
o~
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VIII. WORK PLAN - YEAR ]
Work Outputs for Year I:*
1. A minimum of & new projects

2. A minimum of 10 om-going activitizs upgraded and expanded
as projects

3. Fifty staff persoms' skills upgraded
4. Technical assistance where requested

Project Areas:

- Kenya, Zimbabwe, Zambia,
- Nicaragua, Guatemala, Costa Rica, the Caribbean
- India, Fiji, the Philippines, Papua New Guinea

* See attached Gantt schedule, page 32.



VIII. WORK PLAN
(For Year I of Matching Grant - October, 1980 to September, 1981

1980 1981

9. 10. 11, 12, v, 2. 3. K. 5. 6. 7. 8. 9.

10.

13,

12.

Notify the project areas  ---------—---
of grant possibilitiles

Notify the project areas  -----------=
of criteria for funding

Request applications = =  -—cececcacao
for funding to arrive
at 1HO by Nov., 1980

Preliminary T.A. where
required

- - - - — - - - - -

Project implementation
T.A.

First year evaluation ————
Project Reviews &
Allocatlons:

. Preliminary Approval by IHQ = --c=e---

. Staff & Board Approval  meceemcaca--
by NHQ

3. Allocations ====-- e ettty

2§ abey

luesdy Bujydiew
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THE INTERNATIONAL SALVATION ARMY

A.

History Summary

The Salvation Army is an international organization founded

In London, England, in 1865. Willlam Booth, a Methodist
evangelist, became involved in a ministry to the desperately
poor people who lived near the docks in Whitechapel in East
London. From his efforts to meet the basic human needs of his
people, he began to bulld an organization. He recruited and
trained the poorest people, establishing a pattern of human
development that ccntinues in The Salvation Army to this day--
people who are committed to helping others learn to serve,

to lead, and to further the development of themselves and their
community.

Earliest attempts to meet basic human needs were minimal programs
for feeding, housing, and clothing the people. But William Booth
believed strongly that the poor must be helped, taught to help
themselves, and taught to then lead and teach others. Gradually
Booth developed a comprehensive plan for development of the poor
whom he called the ''submerged tenth''--10% of the population of
nineteenth century Britain. This plan, published in 1890, in
the book entitled In Darkest England, And the Way Out is a
milestone in development theory that shapes the worldwide work

of The Salvation Army yet today, nearly a century later.

William Booth believed that every human being is entitled, at
the very least, to have his basic needs met: frod, shelter
and work to do; and when he is down, help up. That idea is
central to the mission of The Salvation Army in development
work among the poorest of the poor throughout the world.

The Salvation Army's worldwide work began in 1880 with estab-
lishment of The Salvation Army in India, the United States,
Canada, and Australia. Expansion has continued for one hundred
years as the organization has spread to eighty-four (84) coun-
tries by 1980. Of those countries, approximately fifty (50) can
be described as less developed countries: the LDCs.

Structure

international Headquarters of The Salvation Armmy is in London.

It is from there that '"The General,' head of the worldwide
organization, directs activities in eight-four countries. Arnold
Brown, a Canadian, is the present General, elected to serve

until 1981,
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The General works through a Chief-of-Staff to five regional
International Secretaries, who coordinate The Salvation

Army's operations in Europe, Africa, North and South
America, Southern Asia, and the Far East and South Pacific. A

sixth International Secretary administers planning and development
In all regions. Each region is sub-divided into territories, each
of which is directed by & Territorial Commander. Each territory
is sub-divided into divislons directed by a Divisional Commander.
Each division is sub-divided Into the 1ocal units of various
descriptions: corps community centers, children's homes, hospitals/
clinics, rehabilitation centers, schools, etc. Each local unit
may be further divided as appropriate into projects, clubs,
committees, councils, brigades, classes, etc.

Personnel of The Salvation Army are recrulted primarily thrcugh
its locsl programs. Every member (soldier) is expected to work
as a volunteer in the local program; there are approximately three
million (3,000,000) members (soldiers) In the world. Officers

are recruited from the membership, trained in schools for
officers' training, and appointed to a full-time assignment.
Officers receive a living allowance based on local cost-of-

living standards and minimum living needs. There are approxi-
mately twenty-five thousand (25,000) officers in the world. In
addition to officers, there are paid staff persons numbering more
than forty thousand (40,000). Staff qualifications cover the
spectrum from minimal skills to academic and professional sophis-
tication of the highest level. Salvation Army programs are also
served by countless volunteers recruited from outside its member-
ship who help raise money, serve disaster victims, give advice,
fill staff positions and parform thousands of volunteer functions.

Funding

Funding of Salvation Army programs [s based on the principle

of self-support. Every local unit everywhere In the world is
expected to support itself; support comes primarily from member
contributions, glifts of local donors and/or earnings of local
programs.

In order to maintain a presence in the less developed countries,
however, It is necessary for The International Salvation Army

to subsidize and assist programs in those countries to some
extent. To provide that assistance, a ''World Service Fund' is
established in the territories of the developed nations. Monies
from the Fund are administered through the International Headquar-
ters (IHQ) In London to provide general assistance to LDC terri-
torles, and further assistance is given by individual territories
as project grants to programs in LDC territories. Funds trans-
ferred to LDC programs through the World Service Fund in the U.S.A.
in the year 1378-exceeded $4,000,000.
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Renewed Commitment to Development

A new commltment to development in the less developed countries
was enunciated by General Brown in 1978. The forum was a develop-
ment symposium convened at Sunbury Court near London in July, 1978
immediately following an International Congress at which 80,000
Salvationists had gathered In London. Top leadership from every
territory in the world attended the development symposium. At
that time the General recalled The Salvation Army's history of
development work and anncunced a new program of emphasis and
training for development in the less developed countries.

The training portion of the program was to be carried out under

a new Development Program Grant (DPG) from the Agency for Interna-
tional Development in the Unlited States. Under the DPG, that
tralning program has successfully met Its goals in a serles of
seminars, tralning sessions, and technlcal assistance on every
continent.

The commitment to development was further carried out in the creation
of a new section on planning and development in the Overseas
Department at the International Headquarters in London. Com-
missioner (Or.) Harry W. Williams was appointed to head the work
with the title of International Secretary. UDr. Williams, a

medical officer in Indla for 31 years, convened an International
Social Work Conference with 250 high-level leaders from throughout
the world., The new commitment tc development, and the tralning
prog-am under the DPG, was a principal focus of the conference.

The General enunciated the development emphasis still further in
a series of zonal conferences to which first and second-level
leaders from each world region were summoned. These were held

In Tokyo (Far East, October, 1978);, Madras, India (South Asia,
February, 1979); and Santlago, Chile (South America, March, 1979).
The commitment was further strengthened at a world conference

of top leadership In Toronto in September, 1979.

II. SALVATION ARMY WORLD SERVICE OFFICE (SAWSO)

A.

Organization

The Salvation Army World Service Office (SAWSO) was incorporated
in August, 1977 In the District of Columbia. It Is an Independent
entity, incorporated not for profit, with a volunteer Board of
Directors. SAWSO has qualified for registration with the Advisory
Committee for Voluntary Foreign Aid under new rules promulgated

In early 1977.
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Role

The role of SAWSO Is to obtain and transfer assistun.e for
Salvation Army development programs in the LDCs from scurces
in the United States.

Relationship of SAWSO to The Salvation Army

The relationship of SAWSO to The Salvation Army is that of an
affiliate of the National Headquarters of The Salvation Army.
SAWSO's Board of Trustees Is constituted of the National
Commander, principal executive officers of The Salvation Army

at its Matlional Hcadquarters In the United States, and the
Territorial Commanders of The Salvation Army in the four terri-
tories within the Unlted States. The Director of SAWSO is an
officer of The Salvation Army appointed by the National Commander
to serve in that position.

All members of the Board of Trustees of SAWSO, and the Director
of SAWSO, serve without compensation from the funds of SAWSO. In
that technical sense, all are volunteers.

Managemeﬁt Policies

Management policies of SAWSO are determined by the Board of
Trustees. In additlon, due to the unique involvement of SAWSO

with Salvation Army entities In other countries, a manual of
Guidelines for Mcnagement has been drawn up. This manual enunciates
principles of management, relationships, communications, account-
Ing, etc.,affecting SAWSO, the International Headquarters (IHQ)

of The Salvation Army In London, host terrlitory structures in the
LDCs and any donors. The Guidelines provide for flexibility

through addition of ''minutes' or speclal provisions as needed

within a stable framework of etablished principles.

Funding

Funding of SAWSO Is obtalned through grants from private founda-
tions, goverment agencies, and/or glifts from private donors. Funds
passing through the accounts of SAWSO are directly related to

funds in the aceounts of The Salvation Army Cesignated for develop-
ment or service to basic human needs in the LDCs, as it is the
purpose of SAWSO to assist those same designated functions. In
addition, The Salvation Army makes a substantial contribution tc
the cost of SAWSO through the support of the Cirector and members
of the Board of Trustees who receive no compensation from SAWSO,
arid through indirect costs to The Salvatlion Army as the functions
of SAWSO are interrelated with the functions of The Salvation Army.

Audits of SAWSO accounts are carried out by independent accountants
annually. The fiscal year of SAWSO ends on September 30,

-4 -
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IIT. CAPABILITY OF THE SALVATION ARMY TO MEET NEEDS IN LDCS

A.

Well-Established Network of Operations

The capability of The Salvation Army to carry out development
programs in less developed countries Is based on its network of
presence Ir the LDCs. Of the elghty-four (B4) countries in
which it has worked, more than fifty (50) are LDCs. Furthermore,
its history of effective programs in these countries is long

and well-established, Salvation Army work became established

in India in 1882, with medical work beginning in 1896 and
development work among ''‘criminal tribes' beginning at government
Invitation in 1908. Work In Africa Is traced from 1883. Salva-
tion Army programs were In Indonesia in 1894. |In Jamaica and

the Caribbean, The Salvation Army began work in 1887. While

all of these activities were begun as Christian missions, they
moved qulickly to meet all basic human needs. Programs nave
prospered and grown: a school for the blind in Jamaica observed
its 50th anniversary in 1977; a hospital in Nagercoil, Travancor:,
India has passed [ts 83rd year.

Development experlence early In The Selvation Army's history
included industrial projects, such as a match factory to create
a model of safe working conditions. There were agricultural
projects to train the poor from urban slums for resettlement on
open farm lands. Migration projects moved the unemployed poor
to places of opportunity. Projects have included unemployment
bureaus, a poor man's bank, a poor man's lawyer service, a trav-
eling hospital and many more. All these programs were begun

in the nineteenth century.

In recent years (in the 1970s) an agricultural polytechnic training
program in Kenya has becomé a model for replication in Tanzania,
Uganda, Zaire, ard in Southern Africa. A Salvation Army inspired
design for strerngthening and improving a tradlitional style house

in Andhra Pradesh, India, has resulted in many thousands of new,
better houses being bullt following the 1977 cyclone. A workshop
for training and employing the handicapped in Jamaica has recently
been built by expanding a successfui program keyed only to the blinc
The village ieaders in multiple villages in a large area of Donggale
province in Central Sulawesi, Indonesia, have all been educated in
Salvation Army schools and treated in Salvation Army medical clinics
because those are the only services in the area -- a group of indi-
genous leaders from that area has recently been asked to open a
system of simllar services in a remote region of Kalimantan across
the Makasar Strait.
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A limited survey, undertaken as a part of the training and
technical assistance program under the DPG, includes the
following as current Salvation Army development projects:

= 10 agricultural training farms

- B farm settlcment colonles

- 6 trailning schools for the blind

= L vocational tralining institutes for the physically
handicapped

3 leprosaria

- 36 general hospitals serving more than 1 million patients
each year

- 61 statlionary dispensaries and clinics, with mobile out-
reach units

- 1000+ formally structured schnols

- non=formal schools in villages
Indigenous Leaders and Personnel

The indigenous character of The Salvation Army In every country

Is a major factor in any success it has achieved. From the outset
of any program The Salvation Army recruits and trains its leader-
ship from the local population. There are at least 10,000 com-
missioned officers In The Salvation Army who are indigenous people
in the LDCs, serving in positions of responsibility in their own
countries; those positions include the very top positions of

responsibility In such countries as Kenya, Korea, India, Guyane,.
Rhodesia, Zaire, Haiti, Sri Lanka, etc.

The employed staff of The Salvation Army programs are also primarily
Indigenous. Intensive training programs are in place to train
nurses and teachers, to provide scholarships for training doctors
and others with speciallzed skills, to employ indigenous people
to the maximum of their potential.

Principle of Self-Support

The principle of self-support Is at the center of program develop-
ment and expansion in The Salvation Army; every program concept

Is measured by that criteria and planned for that achievement.

The discipline of self-support Is well understood and pursued
throughout the organization. The acceptability of a grant or
program initiative Is largely determined by its outlook for a
self-supporting continuatlion.
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IV. SUMMARY

Development activity of The Salvation Army has been endorsed by
host governments, donor governments, contributing organizations,
and millions of private donors throughout the world.

Developmerit programs in half a hundred nations have been undertaken
by The Salvation Army on Its own Initiative with its own resources
and the support of private contributors Development programs and
projects continue to expand and to increase in number as United
States government funds are coupled with Salvation Army resources

throughout the less developed countrles,
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Plannirg and Development Section 5 Piease refer 1o supplementary expianatory notes

i3 wher. compietung thus form

International Headquanters, London Nk

FIRST APPLICATION FOR ALL PROJECTS

PRELIMINARY PROPOSALS FOR A PROJECT

{to be forwerded to the appropriate international Secretary, IHQ London)

1. Territory

2. Title of PROJECT and LOCATION . e

3. Whatis the PROBLEM tr;e projectis intended toSOlve?® ... .. i e
4, Whatisthe OBJECTIVE of the projeCt?® . . i i e e e
8. Whatis the SOLUTION proposed?® . . ....... .. . . ..o oo e e

6. What RESOURCES are presently available?*... .. .. . . ..... e e

7. What are your BUDGET proposals? .. ... ... i e e

*See 9

STATEMENTS

Expenditure Income
1. Capita/ costs

Land

Building

Equipment, etc

Indirect costs — Administration

SA contribution
Other sources
Balence required

Totl

2. Annual expenditure Local incorne
. Grants from governments
Staff salaries Grant from non-
Stipends for maintenance government agencies
Other recurring expenses Other income

X Balance required

Total
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8. Have you approached any government or non-government agency through representatives ? Appendix 2

a. Name of organization
b. Whatwastheresult?.................. ..... . ....... e e :

9. *Further comment

ENDORSEMENTS
TERRITORY (State) ..... U 1HQ use (International Secretaries)
Territorial Commander.....................ccoeeen ... Related Overseas Section..........................ccceene
Planning and
Chief Secretdry. . ... ........oooiiiien o Development Section.................covevvvriiiiiinenn..
Date . . e Date .. . ...
[ S i S
1 '
] ]
| ]
N : ! |
otes: | )
“Piease attach additional information on separate ) i
paper if required. ) '
]
: .
] 1
| 1
1
| Approved in principle by Missionary :
Suggestion for modifications and/or funding ac- t Project Council. .
ceptance tor exploration. f e e e e e e e e e e e e e e T e - J
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ASSISTANCE

4-1
Definition:

4-2
Consultant
Personnel:

Technical Assistance (TA) is the activity of consults
personnel (SA officer or external professional) to
perform functions such as:

- Explore and identify program priorities of donor/fu

agencles.

Explore and identify program priorities of The Salv
Army (SA) Iin a host territory.

Assist a territorial commander (TC) or his agent to
determine overlap or harmony of priorities between

SA and a donor agency.

Assist a TC or project manager to undertake a plann
process for a project: that is, to define a problem
set objectives, analyse strategies, choose a sodutir
design a method of evaluation, draw up a budget, mal
a plan to implement a program and monitor the

operation.

Assist a TC or project manager to prepare a project
proposal for approval and/or funding.

Assist a TC or project manager to negotiate a proje«
proposal for funding by a donor agency.

Assist in training of project and staff personnel.

Assist 8 TC to establish/reinforce linkages with doi
or related agencies.

Consultants for Technical Assistance may be Salvation
officers or qualified professional personnel. These
may be persons on the staff of IHQ (P&D) in London or
SAWSO in the USA, or qualified and available persons

any resource.

Note: Thls appendix Item is an excerpt from Guidelines for Management



CURRENT SALVATION ARMY DEVELOPMENT OPERATIONS IN LESS DEVELOPED COUNTRIES *

COUNTRY Agriculture|llicalth § Famiiy Rehadb. § Education} Institu'l Dlsaster‘ Refugee | Community |Centers of] Officers inl Su"-,
and Food Nutrition| Planning! Employment Services | Response! Services|Development| Operation | Territory '
Production
Asla . :
BANGLADESH X X X X X X X X i 2 .
W M-r wC -C- ;
BURMA X X 18 13 13
.—c_ .
INDIA X X X X X X X X X 4,017 2,748 11,37
W M W HwW-E ! .
I
PAKISTAN | '
X X X X X X X X X 745 28 119
W - W< - Lo
|
SR1 LANKA X X X X X X X X e '
- - - M-W-C-E 1% o 3
OMNIER {OUNTRIES ‘
PURTUGAL X X _3:(_ X X X 8 w3
T !
' .
|
‘ i
t
[
|
*NOTE: Matching Grant funds N Uo:h; ::'viééogr‘:z?: z
—y T - ‘e L RV
will be used in only ¥ = Women Matching Grart E
page 1 of 8 AlD-approved countries. g:?ﬁﬂﬁ" Appendix b 3
W
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CURRENT SALVATION ARMY DEVELOPMENT OPERATIONS IN LESS DEVELOPED COUNTRIES ¥
—_
Agriculture] tiealth & | Family |Rehab. & Education| Institu'll Disaster] Refugee | Community {Centers of}Officers in Staff
COUNTRY and Food Hutrition| Planning] Employment Services | Response{ Services| Development] Operation |Territory |
Production '
i [
FAR EpST
T FUI X X X X X X X X 5 10 l 16
-+ N
HONG KONG X X X X X X X X TOTAL FOR JIONG KONG & L\?n\\
- |MwCE :
|
TAIWAN X X X X X 30l w5
-~ !
1 -
1NDONES 1A X X X X X X X X X 37) 43 '1,%)
wC MW-C M- Mw-C-£ e
|
KOREA X X X X X X 151 261 P13
- W-C W-C-E T
[
MALAYSIA X X X X X X X X TOTFL FOR ALAYSIA § Sl er oE
_c_
i
SINGAPORE X X X X 26 u7 N
M-W-C-E !
l
|
PAPUA NEW GUINEA X X X X X X X X M 61 Y
wC M- M-+-C !
; )
PHILIPPINES X X X X X X X X 67 79 53
w-C <~ |
. >
NOTE: Matching Grant funds M = Men 3
will be used in only W = Women e
Page 2 of 8 AID-approved countries. ¢: g’l';i-,{'i;" a
b4
-




The Salvation Army
WORLD SERVICE OFFICE
Matching Grant

CURRENT SALVATION ARMY DEVELOPMENT OPERATIONS IN LESS DEVELOPED COUNTRIES * Appendix 4
. 1
! Agriculture] llealth & | Family | Rehab. § Education| Institu'l{ Disaster{ Refugee | Community |Centirs of] Officers in Sla“’;
: COUNTRY and Food Nutrition] Planning| Employment Services | Response] Services|Development|Operation |Territory \
: Production B
: i
ATRICS i
afmicd coNGo Y X X X X X X X 31 11 77 |
' W MH ME-W —
I |
i GHANA X X X X X X X X 217 11 0y .
i W-C MY MR O d
-
!
! NIGERIA X X X X X X 2 189 LI
: -C- -C- MC :
! ZAIRE X X X X X X X X 5% 2% 3
W MiC C-E i
; .
' ZAMRIA X X X X X X X X X 77 93 139
WC M€ MWE -
ZIMBARWE /RHODESIA X X X X X X X X X 562 p% 1,037
M-W-C M-t .
EAST AfRICA
T KENYA X X X X X X X X TOTAL FOR|CAST AFRICA i
W-C MW MAC MW i
TANZANIA X X, X 95 548 3o/
WC
UGANDA X X X
—C- MW
NOTE: Matching Grant funds M = Men
will be used in only ¥ = Homen
Fage 3 of 8 ATD-approved countries. < ‘,;;'g;,‘,‘i',;"

h X1puaddy
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CURRENT SALVATION ARMY DEVELOPMENT OPERATIONS IN LESS DEVELOPER COUNTRIES *
|
Agriculturejllecith & | Family |Rehadb. & Education| Institu'll Disaster] Refugee | Community {Centers of] Officers in' Staff
COUNTRY and Food Nutrition] Planning| Employment Services | Response] Services|Development] Operation |Territory l |
froduction ! g
RFRICA | i
SOUTH AFRICA X X X X X X X X X 30 WS o5
(including Lesotho, MW MAC | MWCE \ |
}{— Mozamhique & Swaziland)] '
: |
. 1
) 1
. )
-_! [}
H !
!
: -
L
| '
]
| .
o
! :
et
N 1
S
¥ :
{
NOTE: Matching Grant funds M = Men
will be used in only 5- Zmzm
Page 4 of 8 AID-approved countries. £ = Elderly

# x|puaddy
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CURRENT SALVATION ARMY DEVELOPMENT OPERATYONS IN LESS DEVELOPED COUNTRIES *
COUNTRY Agriculture|tlealth & | Family | Rehab. & Education| Institu'll Disaster| Refugee | Community |Centers of] Officers in] Staff
: and Food Nutrition; Planning| Employment Services | Response] Services| Development| Operation | Territory
Production
CARTRTEAN
~-—~—*T——- ANTIGUA X X X TOTAL CAR}HBIAN [FRRIJORY
MW
TIHE BAIAMAS X X X X X X 261 320 385
MW M MW
! BARBADUS X X X
: -~ MW
BELIZE X X X
MW MW
CUBA X X X X
MW -E-
CURACAOQ X X X
MW M-v-E
GRENADA X X X
M-v MW
GUYANA X X X X X X
w-C M-w w-C
IAITI X X X X X X X X L |
wW-C MW-C MC C-E v N
NOTE: Matching Grant funds M = Men
will be used in only W = Women
page s of 3 AlD-approved countries. € o Grldpen

# xipuaddy
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CURRENT SALVATION ARMY DEVELOPMENT OPERATIONS IN LESS DEVELOPED COUNTRIES ¥
{
COUNTRY Agriculturejllealth & | Family ] Rzhab. & Education| Institu'li Dissster] Refugee | Community |Centers ofl Officers in| Staff
' and Food Nutrition Plannlnq Zmployment Services Response| Services{ Development| Operation Territory
Production
C\RIBLQAi )
(cont ) JAMAICA X X X X X X X X
W Mw-C M M-+C-E
LEEWARD ISLAND X X
M
ST. KITTS X X
_c_.
ST. LUCIA X
ST. VINCEN] X X X
M-
SUR INAME X X X X X
- M-E
TRINIDAD-TOBAGG X X
MW M-n-E
WINDWARD 1SLAND X X X
M- -
\V \L !
NOYE: Matching Grant Tunds M = Men
will be used in only W = Women
Page 6 of 8 AlD-approved countries. g . gl;:i;gni;n

% x1|puaddy
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CURRENT SALVATION ARMY DEVELOFMENT OPERATIONS IN LESS DEVELOPED COUNTRIES *
8
COUNTRY AgriculturcHealth & Family | Rehab. § Education| Institu'l] Disaster] Refugee |Community }Centers of{ Officers in] Staff
R and Food Nut.ition] Planning| Employment Services Responsel Services| bevelopment| Operation [Territory
Production _
MEXICQ f CENTRAL AMERICA TOTAL FOR MEXICO & CLNIRAL
COSTA RICA X X X X X X X X X AMERICA
- M-W-C - - MC-W
SUATEMALA X X X X X X 97 129 25
MEXICO X X X X X X X
M- —-C- CM
NICARAGUA X X X X
. -c-
PANAMA X X X X X
M- "C
VENEZUELA X X
—-C- -
\ v L 2
NOTE: Matching Grant funds M = Men
will be used in only N = Women
A1D-approved countries. C = Childra
Page 7 of 8 PP E = Elderly

% Xipuaddy
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COUNTRY Agriculturejliealth ¢ Famil).' Rehab. & Education] Institu'l] Disaster] Refugee | Community |Centers of] Cfficers in| Sufl'l
and Food Nutritiow; Planning! Employment Services | Response] Services|Developwent] Operation |Territory
Production
SOUTH |\MFRICA, EAST
X X X X X X X TOTAL FOR BOUTH AMERICY, CAST
ARGENTINA -C- MW
) . -
pARAGU:\Y x X x w UJ !’l
-~ -c-
URUGUAY X X X
SOUTH; AMERICA, WEST -t MwCt .
BOLIVIA X X X X X X X TOTAL FOR JOUTH AMERICY, WEST
- W
CHILE X X X X X X X X 103 1% w
M- -C- M-
PLRU X X X
- -C- _
SOUTH{AMERICA, OTHER
BRAZIL X X X X X X X 63 129 8
MW -- w-C-
NOTE: Matching Grant funds M = Men 5
will be used in only z- Zﬁ’,""i’; b
= rearen
AlD-approved countries. £ = Elderly 2
Page 8 of B _
x
F



FLALETICATION

PROJECT EVALUATION SUMMARY (PES) -

2. PROIECTY NUHNLH

W PARQIICT TITLE

932-
The Salvation Army World Service
Office Development Program Grant

(4. EVALUATION NUNI
14porting unit 8.9, Coluiiiny w1 mimres mo
Flscal Yaar, Sarisl No. buginning with Nn 1 uch FY) SA\n‘SO 1

The Salvation Army
WORLD SERVICE OFFICE
Matchling Grant
Appendlx 5

imure wumu,

BEXREGULAR EVALUATION [ SPECIAL EVALUATION

G KEY PROJLCT IMPLCMLNTATION DATSS 6. ESTIMATED PROJECT 7. PLRIOD COVE qg? BY EVALUATION
A Fim 8, Finol C Fingl FUNDING From {month/yr.)
PRO-AG or Obligation Input A, Touw! [ 935 10/78
Equ}v’hm Expected Osivery 935 To (month/yr)
FY FY 79 FYy 80 8. US s Aty of Evaluation
—— Roview & Feb 'IQ
B. ACTION OECISIONS APPROVED BY MISSION OR AIDMW OFFICE DINECTOH
A. List gecisions end/or unrosolved lmwues; cite those 1terms needing funther srudy, 8, MAMEEg' C. DATE ACTION
{NOTE: Miulon declsions which sniicipste AID/W o reglonal office sction should ne%iz‘ﬁsm.e 10 BE
wecity type of document, e.g., sirgram, SPAR, P1O,which will pretent catalied request.) FOR ACTION COMPLETED

The SAWSO has made excellent progress during the

period of evaluation,
None

\
RE

W“Sﬁﬁ%
IJDQ

£ 9 ¢

0k

\ Fr/{

FE” |

8. INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS

D Projec: Peper D O1her {3pecity)

implsmentation Plan
ag., CPl Network

[Jrion

D Financial Plan
D Loglcal Framework D PIO/C D Other {Specity)

D onhet Apreement D rion

'70. ALTERNATIVE DECISIONS ON FUTURE

OF PROJECT
A, @ Continue Project Without Chenge

e. D Change Project Design end/or
D Chenge implementetion Plan

c. D Dlscontinue Project

", ruoaec*r OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS
AS APPROPRIATE (Names end Tities)

ﬁ::—%vm\

J, ‘Datta, Project Manager, PDC/PVC

12 Mimlon/AID/W Otfice Director Approval

Signature

Typsd Nime 7%
Thomas H. Fox

b.u 2/9/79

AID 1330-18 (2-78)



The Salvation Army
WORLD SERVICE OFFICE
Matching Grant

A .
Mamo for Files ppendix 5
H. J. Datta
Subject: PE3 Review of The Salvation Arwmy DPG -
Present: Thomas Fox, PDC/PVC Calvin Raullerson, AA/PDC

Binta Baro, " A. Bakaeiau, AFR/DR/PVO

- Steven Bergen, " W. Wattle, AFR/DR/EH/PVO
Katherine Flanary, PDC/PMS Paul Maguire, LA/DP/PVO
”

E. Betzig, She' -y Harliss, CM/SOD/PDC
Lt Col E. Miller, SAWSO
Sheils Ancerson, "

H. J, Datta, PDC/PVC

Abgent: A. Schwartzwalder, AA/PDC A. Gooch, NE/TECH
J. Philpott, PDC/PMS M. Snoddy, ASIA/DP
F. Dimond, PPC/DPRE/E N, Frame, GC/PDC

1. Lt Col Miller sumnarized the SAWSO activities during the
evaluation period --- the first year of this three year DPG.
He outlined the stops taken, including the London Conference,
taken to secure acceptance of the DPG concept by The Salvatiom
Army leadership. This had been very successful and the concept was
well received at the tcp. Seminars in India, Africa, and Indonesia
resulted in fine support of the DPG concept and surfaced the need of
local SA units for development project support and assistance in
solving the problems that lazal leadership sees all around them,
Col Miller mentirned the M,D, intern program for health assistance
in Indonesia and SA development% activities in Sulawesi,

2, With respect to how the SA selects leaders in LDCs, Col
Miller said that recruitment is nov a primary objective, but is
inevitable. To provide effective leadership, one must start with
personnel available in one's own organization. The SA is active
in 50 LDCs, The first step in these arexs is to develop the command
level; secondly; the executive (divisiitn) level; then the operating
level. The final level is the most difficult because the educational
attainment at this level is usually lower, The SA wishes to help
the whole person. In dcing so, the SA does not impose a new culture, but
allows people to chuve freely,

3. The SA has extensive alcohol rehabilitstion programs in the U,S,
and in LDCs, with an excellent achievement recird. The program in
Coste Rica is expanding and may be assisted by the USAID Mission.
(The SA spends about $85 million per yeur in the US, and has 12,000 beds.)

4, 1t 48 difficult for the SA to assebble data at this time
concerning the percentage of development elforss in various fields.
In Kenya, there is a large agricultural program involving about 4,000
families. In Jamsica, soil conservation and youth training is
emphasized. Col Miller estimates that about 30% of SA programs are
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in primar® health care. Education and vocational training are other
major fields of endeaypur

5. In response to the comment that AID was project orlented,
Col Miller mentioned the development planning seminar conducted in
Indonesia, Each participant was asked to bring a project plan to
the seminar. Eleven were then worked out, starting from
objective and proceeding to selection of stratedgies. None were
polished enough to send to funding organizations, including the
AID Mission, but some were close to it and will be ready in the very
near future, From this type of seminar, project needs can be identified;
this will stimulate additional development projects.

6. The SA raises from $4 to $5 million per year in the US for work
abroad.

7. Mr Betzig mentioned the impressive furniture project in Jamaica.
Col Miller told of the mirror resi{lvering project which was very
promising. Both resulted from a Canadian marketing study, according to

Col Millero

8. With respect to evaluation, the SA had developed an excellent
proiess in 1967, but the SA was not ready for such an undertaking
ar that time. This study may prove extremely useful now., Col Miller
said that evaluation is & SAWSO first priority and it is required to
be built into &ll development plans,

9. It was the consensus that the SAWSO had made excellent
progress during the first year of the DPG.

10. Col Miller said that AID had imposed no unreasonable constraints.
He said he apprecieted tne fact that AID has to exist in a political

milieu.

11, In respnse to the question of what could AID do to be more
suppotive, Col Miller suggested a project list for each LDC, He
said that the SA doesn't have a single AID project at this time,
but hope to secure a number of OPGs inm the near future,
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13. SUMMARY

This report covers the first operational year of The Salvation Army
World Service Office (SAWSO) and of The Salvation Army Developmental
Program Grant (DPG). SAWSO is a United States Private Voluntary Organiza-
tion organized to provide training, technical assistance and development
aid to the worldwide federation of Salvation Army projects and to the poor
in less developed countries.

A major activity in the first year was the recruitment of SAWSO staff
and the establishing of SAWSO operations in Washington, New York and London.
SAWSO assisted the London International Headquarters (IHQ) of The Salvation

Army in the design and implementation of an International Departmént for

Planning and Development. This department is charged with the responsibility

of coordinating international training and technical assistance, program
design in LDCs and the provision of funding and development informatioh to
donors and donees in The Salvation Army worldwide network. The establishing
of these operations took & major amount of time the first six months of the
grant but did not seriously hamper the satisfactory accomplishment of first-
year objectives

SAWSO accomplished its first year training goals through its involvemsnt
in the International Development Symposium and International Social Work Con-
ference of The Salvation Army in London. Over 250 worldwide leaders of The
Salvation Army were involved in the development seminar where they were in-
troduced to the International Headquarters' concepts on development and the
procedures for initiating, processing and funding of proposals in less developed
countries. Forty-five leaders of Salvation Army projects in Asia, Africa and
Latin America were trained by SAWSO in the first year. Salvation Army trainers

were involved in these programs for orientation purposes.
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13. SUMMARY  (Cont.)

Technical assistance in project decign was provided to Jamaica, Pakistan,
India, Kenya, Costa Rica, Guatemala, Haiti, Mexico and Tanzania. Technical
assistance and program development aid is scheduled for projects in the
Caribbean, Costa Rica, Chile, Bolivia, Peru, India, Sri Lanka, Pakistan,
Zaire, Kenya, Congo, Southern Africa, Philinpines, Malaysia, Fiji, New Guinea,
Bangladesh and Tanzania in the second year of the grant.

Limited project evaluations were conducted in India, Pakistan, Jamaica,
Kenya, Costa Rica, Guatemala and Haiti in the first year for the purpose of
developing a format and procedure for more complete evaluations in the second
year,

The Salvation Army feels that the DPG has provided and is providing a
means and method for improving its worldwide effectiveness in the design,

implementation, evaluation and funding of development projects to meet basic

human needs of the poor.
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14. EVALUATION METHODOLOGY

This represents the first self-evaluation by the Salvation Army World
Service Office (SAWSO) and the first joint project evaluation effort of
SAWSO, The National Headquarters (NHQ) of the Salvation Army, New York, and
the International Headquarters (IHQ) of the Salvaticn Army, London.

The purpose of the evaluation was to assess the first year's organization
and operation of the newly formed Salvation Army World Service Office (SAWSO),
Washington, D.C.; to assess the effectiveness of the DPG project design,
manag:ment and organization in accomplishing first-year objectives; and, to
improve the implementation of the grant and overall performance through the
revision of planning and operating strategy as needed.

The evaluation was organized and conducted by the Salvation Army World
Service Offi.> (SAWSO), Washington, D.C. An independent assessment of project
performance was conducted and a CPA audit completed of the first-year's
fiscal activity. The evaluation included a comprehensive review of

the SAWSO DPG and a comparison of accomplishment with expected outcomes identified

in the proposal. A self-evaluation was conducted by the SAWSO staff. Consideration was

given to input from consultants, trustees, management, Internmational Headquarters,

London, and Salvation Army field directors (Territorial Commanders) and trainees.



The Salvation Army
WORLD SERVICE NFF|CE
Matching Grant

Appendix 5
18. EXTERNAL FACTORS (Cont.)

seriously affect the accomplishment of the first year's program objectives.
The establishment of a solid working agreement between SAWSO and IHQ will
enabled SAWSO teo have adequate access to Salvation Army field operations
and indigenous leaders in Asia, Africa and Latin America.

The SAWSO training and technical assistance services delivered to
date have been enthusiastically received by Salvation Army staff
and indigenous leaders in less developed countries. Requests for

additional training and technical assistance services are being

received on a regular basis.
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15. EXTERNAL FACTORS

The first year of the DPG represented the first operational year for the

Salvation Army World Service Office (SAWSO). Major tasks included the recruit-

ment and training of personnel and the establishing of operations and procedures

in Salvation Army offices in Washington, New York and London. One of the

major functions of SAWSO is to be a United States training and technical

assistance resource to the Salvation Army and to people in less developed countries.
No precedesnt existed for SAWSO in the world-wide structure of

the Salvation Army and a significant amount of time was spent in formulating

fiscal and operating procedures between SAWSO and the International Headquarters

(IHQ) of the Salvation Army in London., The development of a working relationship

between SAWSO and IHQ was of critical importance since all field operations in
less developed countries are controlled and coordinated by the Overseas Department

of the International Headquarters in London. New accounting and reporting procedures

had to be developed in the United States and London to concur with U.S. Government

audit and grant requirements. New quarters had to be located in Washington, officers

appointed and staff recruited and trained in Washington, New York and London.

A new office of Planning and Development was created in June, 1978 in the
Overseas Department of International Headjuarters, London to support the SAWSO
DPG program and provide training and technical assistance to less developed
countries. The new department will coordinate world-wide project development
and funding for the Salvation Army and provide development information and
progress reports to international donors and the more than three million
Salvationists in 82 countries,

These external factors relating to the start-up of the SAWSO operations

delayed grant implementation the first six months of the DPG, but did not
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16. INPUTS

The first year budget for the DPG was $385,283. Of this amount, USAID
contributed $285,889 which was matched by Salvation Army contributions in

excess of $99,394. The first year of DPG operations were from September 30,

1677 through September 30, 1978. The bu.uet covered all necessary staff and

support needs for the implementation ' the developmental program grant.

All con:ributions from USAID and the Zalvation Army have been received as scheduled.
There-are seven program design professionals associsted

with DPG implementation and three administrative aids. Three professionals

and one administrative aid are housed at IHQ in London and four professionals

and one adminisirative aid in Washington. Short-term professional and

administrative assistance is obtained from time to time according to project need.

The two Salvation Army executive officers associated with the

grant, Lieutenant Colonel Emnest A. Miller, Director of SAWSO, and Commissioner

Harry Williams, M.D., International Secretary for Planning and Development,

are not compensated under the grant and represent s part of the Salvation

Army match. The Salvation Army appointed officers and recruited development

professionals and consultants for the DPG program who would bring the necessary

experience and expertise for the successful implementation and institutionalization

of the DPG program.
SAWSO now has vrofessional expertise in medical programs,

nursing, agricultural development, program design, evaluaticn, training and
linguistics. The SAWSO-DPG ceceives half-time volunteer services from three
professionals in London and one professional in Washington. The SAWSO

London-Washington team represents over 90 years of service and residence in less

developed countries.



The Salvation Army
WORLD SERVICE OFFICE
Matching Grant
Appendix 5

17. OUTPUTS

The outputs of the SAWSO DPG are to train indigenous leaders, train
project staff and Salvation Army trainers in the design, implementation and
evaluation of development projects, to assist the Salvation Army in less
developed countries to design and fund new projects, and to institutionalize
the procedures for on-going training and technical assistance to enable the
Salvation Army to assist personal and national development efforts.

SAWSO has accomplished, to a satisfactory degree, the objectives
of the first year of the developmental program grant (DPG). Forty-five
leaders have been trained in Africa, Asia and Latin Ameraica. Over 150
Salvation Army internatioral staff were oriented to USAID, development
strategies and Salvation Army development goals through the International
Symposium on Development and the International Social Work Conference
held by the Salvation Army in London in July, 1978.

A general orientation to development was provided to over fifty Salvation
Army officers and training personnel attending the International College for
Officers, London by the IHQ Planning and Development Office. Trainers from
Asiz, Latin America and Africa were included in development seminars. Five
trainers from each of the three continents will be selected in the second
year for development training and will provide assistance in the design and
conduct of development training programs in the schools for officers' training.

Tectinical assistance in project design was provided to Jamsica, Pakistan,
India, Kenya, Costa Rica, Guatemals, Haiti and Mexico. Technical assistance
is scheduled for projects in the Caribbean, Costa Rica, Chile, Bolivia, Feru, India,

Sri Lanka, Pakistan, Zaire, Kenya, Congo, Southern Africa, Phillipines, Malaysia,

Fiji, New Guinea, Bangladesh und Tanzania in the second year of the grant.
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17. OUTPUTS (Cont.)

SAWSO designed and assisted in the implementation of an International Development
Resource Information Service (IDRIS) to be located in Washington and the IHQ
Office of Planning and Development, Llondon. This service provides development
and resource information to projects in less developed countries and information
to donors. Although initiated under the DPG, the information service will be an
ongoing service of the Intermational Headquarters in London.

Significant management experiences of the first year included the agreement
on SAWSO and IHQ relationships and internal agreements regarding technical
assistance delivery and training; problems in scheduling and coordination of
SAWSO staff with IHQ and field personnel in less developed countries; the design
of fiscal control procedures for activities on five continents.

Limited project evaluations were conducted in India, Pakistan, Jamaica,
Kenya, Costa Rica, Guatemala and Haiti in the first year to develop a format
and procedure for more complete evaluations in the second year.

Program audits were not conducted by SAWSO since these are conducted on a

regular basis by IHQ Internmational Audit Department in London, and by ongoing

Salvation Army audit procedures throughout the world.
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18. PROJECT PURPOSE

The basic purpose of the DPG is '"to strengthen and institutionalize the
capability of the Salvation Army to plan, design, manage and evaluate development
projects to assist the poorest majority in less developed countries."

This purpose is being achieved through the provision of training and
technical assistance to Salvation Army personnel in less developed countries
and the assistance provided to International Headquarters in the design and
operation of a new International Department of Planning and Development.

The training provided by SAWSO to date has helped create a greater
awareness of design requirements, planning skills, deveslopment concepts
and evaluation techniques at International Headquarters and throughout the organization

SAWSO has assisted the International Headquarters of the Salvation
Army to institutionalize the procedures necessary for the continuation
of development training and technical assistance to less developed countries
after the conclusion of the USAID DPG. The creation of The Department of
Planning and Development represents a major accomplishment
under the DPG &s the department will be & permanent section within the Salvation
Army World Headquarters. The new Office of Planning end Development is proving
to be a major resource for the design, processing and funding of international
development projects and the provision of technical assistance and training to
less developed countries.

SAWSO is the U.S. counterpart of the Department of Planning and Development
and will become a conduit for U.S. private and public grants to Salvation Army
development projects in LDC's. SWASO has already been approached by

individuals and foundations seeking to make grants or contributions to projects

in Africa and Asia.
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18. PROJECT PURPOSE (Cont.)

There is definite evidence that the DPG has provided a means and method
for the Salvation Army to improve its world-wide development capability and
increase the skills of its leadership in Africa, Asia and Latin America.

SAWSO recognizes that the goals and projected outcomes of the DPG are
ambitious, especially givea the neesd to work through the international
structure of the Salvation Army where U.S. interests musi compete with
those of other donor nations. However, the erthusiastic response to the
SAWSO program the first yesar indicates that the accomplishment of the

project purpose is well under way.
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19. PROJECT GOAL/SUBGOAL

The goal of the DPG is to assist the Salvation Army to achieve its goals
to improve the level of 1life of the poorest majority in less developed countries.
SAWSO has moved to accomplish the above through the design and implementation
of leader training programs in Asia, Africa and Latin America, the International
Development Symposium and the Social Welfare Conference in London, and the
international technical assistance programs. Over 250 intermational leaders
of the Salvation Army have been exposed to development training through these
operations.
The SAWED training and technical assistance programs have improved
communication and understanding of development piojects between and among
the Salvation Army territories throughout the world.
The involvement of SAWSO within the International Headquarters structure
of the Salvation Army and with leaders on three continents has brought
about a significant and beneficial change in the cross-territory assistance
and communication between the Salvation Army in the United States and in
less developed countries.
The training and technical assistance programs and operating procedures
developed the first year under the SAWSO DPG have had a favorable impact
on the world-wide operations and development planning of the Salvation Army.
The end result of the training and technical assistance programs and
the new International Headquarters structure for dealing with international

development will result in more effective operations and services to the poorest

majority in less developed countries.



The Salvation Army
WORLD SERVICE OFFICE
Matching Grant
Appendix §

20. BENEFICIARIES

The purpose of the DPG is to strengthen and institutionalize the Salvation
Army's ability to plan , implement and evaluate development projects in LDC's.
The direct beneficiary of the grant is the Salvation Army, it's leaders and
the poor in LPCs who are being served and will be served under expanded
development operations.

To date over 250 Salvation Army leaders have benefited from this program.

These leaders have direct responsibility for over 10,000 centers of
operation meeting the basic human needs of millions of people in LDC's.
Management, expansion and funding of future development programs will be
their responsibility.

The new development emphasis of the Salvation Army in LDC's will address
problems of employment, nutrition, food production, primary health care,

basic health services, literacy, basic educaiton, housing and community

development.
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21. UNPLANNED EFFECTS

None.
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22, LESSONS LEARNED

The DPG has enabled SAWSO to be a catalyst in helping the Internationsl
Salvation Army make needed organizational and structural changes in its service
to less developed countries.

SAWSO has gained an appreciation of the multinational character and
support of the Salvation Army and the inherent complexity of Jesigning and
implementing programs through a multi-national organization with a multi-
national staff.

SAWSC has learned that on site program design and assistance is imperative.
Of equal importance is the need to develop training material and technical
assistance techniques which relate to the indigenous trainees' culture.
educational level; life experience and interests.

In retrospect, SAWSO would counsel multinational organizations to ensure
the greatest possible flexibility in developing time frames for goal accomplishment

Awareness of goal and time frames for Goal accomplishment vary with organization

and culture.
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Agency PES Review - SAWSO, 10 December 1979

Memo for Files

Attendees: SAWSO: Lt. Col. Ernest Miller, Tom McClure, John Wiggens,

1.

2.

Joan Robinson
PDC/PVC: Steve Bergen, Austin Heyman, Harold Datta
Paul Maguire
Chas. Donald Parker

3

Mr. Bergen opened the meeting, mentioning the size and commitment to
development of the Salvation Army (SA) and the purpose of the grant,
which is to strengthen SA's work in development.

Lt Col Miller (LCM) stated that the changes occurring in the SA as

a result of the DPG have been more profound than anyone could have
anticipated; therefore, the problem is in managing the change,
particularly since the changes which are occurring are self sustaining.
The initiative for development projects in the SA comes from the grass
roots, not the top, and the grant stimulated ideas at the grass roots
worldwide. All are now eager for "a piece of the action." SAWSO has
experienced no difficulty in initiating change, but in containing it
within manageable boundaries. It is also readily apparent now to
SAWSO that development must perforce increase the presence of the SA

organization.

Don Parker asked if Mr. McClure had done any assessment during his
recent visit to Uganda. Mr. McClure said that in the past, the SA
there had a hostel for long term invalides and a children's home;

both had been taken over by the GOU during the Amin regime. The GOU
has asked the SR to take over both of these institutions again, to.
initiate a feeding program for 500 elcerly persons in Kampala, and to
undertake other relief and rehabilitation projects. McClure did assist
to pexform & needs-assessment with a time frame as well as providing
assistance to the indigenous SA organization to design a development
project. McClure said that he believes that the SA role will be that
of assisting the GOU; the SA should not take over facilities. He

also citsd the great huran damage that had occurred in Uganda over the

past few years.
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ICM mentioned that of the more than 500 SA officers in the East Africa
Territory, only about 10 to 15 are expatriates. All are Yieaded by
Commissioner Joshua Ngugi in Nairobi. Equality for women has been a
SA tenet. from the beginning, so the SA is particularly strong in the
area of women in development.

Mr. Parker said that SAWSO should contact CARE regarding the school rooms
project. Mr. McClure said that a formal letter had been submitted to CARE
from SAWSO requesting the reconstruction of 43 classrooms. He pointed

out that the SA is on the Board of CARE.

The SA leadership was originally somewhat skeptical of the value of the
development training proposed by SAWSO for SA officers; therefore, it was
essential that these programs be very well designed. The format first
developed for Latin America was so successful that it is being adapted for
all training programs. All such training is based upon self assessment of
needs. The first training was at the command level; it is then given at
the project level.

The new planning capabilities developed by SAWSO have Dbeen very valuable in
preparing funding requests to the many donors to the SA. Programs planned

for each country, according to LCM, depend upon self identified needs since

the SA is an indigenous organization. These programs reflect the culture and
needs of the societies in which they will be implemented. The SA covers

the complete spectrum of development activities. There is no master plan
developed at the top to be implemented from top to bottom; initiative comes
from the bottom. Of the top two SA leaders in anyv territory, at least one must
be indigenous. AID offices in each country are frequently contacted to

obtain its priorities and latest program developments.

In response to the question of whethar SAWSO can respond to any problem, LCM
stated that the organization's reach should exceed its grasp; that it should
be at least responsive to any request. He pointed out that the SA has many
projects in partnership with host governments. He also illustrated the
differences in planning and project approaches caused by differing cultures
by comparing health projects in Indonesia, India and the Carilbbean. He also
mentioned chat the ultimate project beneficiaries are usually included in’
doing the planning phase.

With respect to feedback from host governments, LCM reported that not only
does this occur, but the SA receives many requests for project assistance
initiated by host governments, e.g., the alcoholism treatment project regquests
from Costa Rica &nd Chile. In answer to the question, LCM said that not many
project requests are made in Mexico; however, the SA does receive excellent
governmental cooperation there.
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10. LCM suid that every SA project must become self supporting or it will not
be iritiated. This is taken into account in the project design stage.

11, wWith respect to evaluation, LCM stated that the SA has always evaluated
its activities; however, the new emphasis under the D?5 is causing some
concern because while evaluatior used to be done by the "boss", it now must
be done by the project participants. Self evaluation is currentcly designed
into all project rlans and SAWSC has also established plans for its own
evaluation activities in support of or in addition to evaluations by project
manager. The result has been that goal setting has been facilitated and
project management made more disciplined and interesting. This does not
encourage burcsavcratic thinking because while SAWSO will assist to provide an
outline of major points for planning, the framework must be wholly fleshed
out by the project developers on tha scene. The whole trTust of SAWSO is to
break out c¢f bureaucratic thinking, to look out and iden.ify new ideas.

12.. During the final year of the DPG, SAWSO plans to complete its program of
project level seminars, and assist to plan specific projects which will be
fundable by a variety of funding sources (SA has about 6-8 projects funded
by AID, and about 62 with other organizations.) There is a great demand for
SAWSO project plann.ng and management training services which SAWSO will
attempt to fulfill during its third DPG year. Countries with natural or
civil disaster-type problems which could not be foreseen,e.g., Uganda and
Nicaragua, are placing heavy demands on SAWSO. LM emphasized that relief
and development are often intertwined; the former almost always leads to
the latter. SAWSC's philoscphy of salvation does not ceonfine itself to the
spiritual, but includes the whols person, his “~tal development in society.

13. It was the consensus of the review panel that the PLE reflected excellent
progress undar the DPG and that it be accepted as submitted.
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SUMMARY

This report evaluates the progress of The Salvation Army World Service
Office (SAKSO) toward achievement of goals and objectives established
in the development program grant (DPG) which became effective Septem-

ber 30, 1977.

SAWSO OFFICES

SAWSO is fully operational with separate functions allocated to its
offices in Washington, New York and London. Under the DPG, the office
of Planning and Development at The Salvation Army International Head-
quarters (IHQ) in London was designed and implemented. That office now
coordirates international training and technical assistance, program

design in less developed countries (LDCs) and dissemination of development

information within The Salvation Army worldwide network.

DEVELOPMENT TRAINING

SAWSO extended traininy to over 600 Salvation Army leaders, project staff
and trainers through various instructional and training programs: the
Internatioral Development Symposium and International Social Work Confer-
ence of The Salvation Army in London; cdevelopment training seminars in
Asia, Africa, Latin America and the Caribbean; and educational extension

courses held in London for Salvation Army leaders.

Eight SAWSO development training seminars', as well as courses in three
educationsl extension sessions for Salvation Army leaders, are scheduled

for year three of the grant.

TECHNICAL ASSISTANCE

Technical assistance in project planning, design, funding and evalvation
was provided in 13 LDCs. More than 50 projects wszre designed and proposed
for funding to agencies other than USAID as a direct outcome of training
and technical assistamce under the grant. Out of 11 projects which were
designed and proposed for funding to USAID missions, two projects in Nica-
ragua are nearing approval for funding of approx1mate1) $200,000 and one
proposal for z project in Indonesiz has been approved for funding in the

amount of $288,000.

SAWSO plans to provide technical assistance in 38 LDCs* ‘during year three
of the grant.

*See SAWSO Work Plan, Attachment 1, for details of rtatistics.

-1 -
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SO has insured the institutionalization and growth of planning and
relopment principles and skills within The Salvation Army following the
iclusion of the DPG through establishment of a permanent office of
inning and Development at The Salvation Army International Headquarters
London; publishing of instructional manuals, handbooks and management
.delines; production of a 16mm film; and creaticn of a permanent devel-

ient resource libtrary.

} Salvation Army feels that the DPG has provided and is providing a

s and method for improving its worldwide effectiveness in the design,
ylementation, evaluation and funding of development projects to meet
ifc human needs of the poor in less developed countries.
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EVALUATION METHODOLOGY

One positive effect of the SAWSO DPG is the increased effort by The Sal-
vation Army toward evaluation and accountability.

Evaluation is already built into all Salvation Army programs and projects
in the form of such processes as periodic personnel performance reviews,
semi-annual program reviews, semi-annual fiscal audits and regular con-
ferences at the local, regional and international levels. SAWSG's manage-
ment poilcy and procedures incorporate evaluation as an integral part of
operations and attempt to expand the existing Salvation Army methods of

eavaluation.

Some of the evaluative processes in which SAWSO engages and which SAWSO
has utilized to formulate this report are as follows:

- Regular staff meetings at SAWSO/Washington for review of program
progress, recommendations for action and assignment of work tasks.

- Corporate business meeting of SAWSO Board of Trustees where de-

cisions regarding SAWSO's management, program and finances were

based upon records and reports of the three SAWSO offices in

Washington, New York and London. (February, 1979; August, 1979)

- Program reviews for evaluation of SAWSO's accomplishments and plans
in light of DPG objectives and Salvation Army expectations.

-- London: SAWSO Vice President (New York) and SAWSO Director
(Washington) met with Salvation Army international leaders,
including the International Secretary for Planning and Devel-
opment and regional International Secretaries for South Asia,
the Far East, Africa and the Americas. (May-1979; Oct. 1979)

Washington:. The National Commander and the National Chief
Secretary for The Salvation Army in the United -States con-
ducted program reviews with SAWSO/Washington staff. (May, 1979;

July, 1979)

- Fiscal reviews resulting in reorganization of accounting procedures
to insure greater accountability and better coordination of fiscal

policy. (February, 1979; April, 1979)

- Evaluation of seminars and of seminar curriculum conducted through
questionnaires for participants, field directors and trainees.

Independent accountants conducted an audit of SAWSO accounts for the first
year of grant operation and will conduct a second audit for the fiscal year

ending September 30, 1979.

This self-evaluation conducted by the SAWSO staff, therefore, is a composite
of conclusions and recommendations resulting from the evaluation processes
cited above and comprises a comprehensive review of accomplishment compared
with grant objectives, 1Its purpose is to assess the effectiveness of the
DPG project design and implementation through measurement of progress and
to improve implementation of the grant with continuing necessary modificatiom

of plan and operation.
-3 -
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EXTERNAL FACTORS

Separate functions of SAWSO are carried out in three cities on two
continents:

- Washington, D.C., USA: SAWSO Dir=ctor and principal staff

- New York, N.Y., USA: Accounting and fiscal control at The Sal-
vation Army National Headquarters

- London, England: Training and projects coordination at The
Salvation irmy International Headquarters

The ¢{fice of Planning and Development, established June 1, :978, at The
Salvation Army International Headquarfers in London, <onstitutes a major
structural change in the century-old Su:ivation Army und provides a focal
point for and re-emphasis upon The Salvation Army's worldwide development
work. This London office coordinates develorment training projects and
programs wherever thev may occur throughou: .ie Salvation Army world. It
generates and coordinates the funding of Salvation Army projects through-
a multiplicity <: donor agencies and sources throughout the world.

With the improvement ¢ communications through telex installation, diffi-
culties in logistics of such diver-ification of responsibility are les-
sened and the net effect is positive because it places the awareness of
SAWSO functicns at the nerve centers of The Salvation Army in the United
States and in the world. A system of checks and balances results from
the allocation of responsiblity, thus encouraging more effective program

and greater accountability.

A management policy and procedure handbook, Guidelings for Management, is
in the process of review and will facilitate management and operation

among SAWSO components. Efforts to establish a solid working agreement:
between SAWSO and IHQ have been successful in improving access to Salvation
Army field operations and expediting work with indigenous leaders in Asia,
Africa and Latin America.

As a result of SAWSO's improved access to field operations, Salvation Army
indigenous leaders in LDCs are requesting additioral training and technical
assistance services on a regular basis. As more leaders experience and
recommend SAWSO servicas, personnel and budgetary limitations are stretched
to meet the requests resulting from the growing awareness of the need for
training. Typical of training session participants' comments are some of
those recieved from the latest SAWSO training seminar in Zaire: "I appre-
ciated the method used for teaching this material., It was stimulaving,
systematic, rational." "1 feel more capable of attacking project presen-

tation...."
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INPUTS

FUNDS

Total operating budget for the second year of grant operation, Septem-

ber 30, 1978, through September 29, 1979, was $443,660. Of this amount
USAID contributed $331,955 which was matched by Salvation Army contribution
in excess of $111,705. All budgeted funds have been received as scheduled
and allocated for staff and support functions in grant implementation.

PERSONNEL

Personnel housed in Washington, New York and London for implementation
of the DPG program include seven program design professiomals, one fiscal
planning professional; three administrative aides, three volunteer pro-
fessional workers, and temporary short-term professional and administra-

tive assistants.

All seven program design professionals have participated in SAWSO training
sessions, providing technical assistance in areas surrounding the seminar
site. SAWSO personnel have also provided technical assistance at the
specific request of Salvation Army field directors.

Professional and consultant staff now provide SAWSO with expertise in
linguistics, health care, agricultural development, community development,
program design, evaluation and training. The SAWSO London-Washington team
represents over 90 years of service in less developed countries.

INDIGENOUS LEADERS/PARTICIPANTS

In training sessions conducted in LDCs SAWSO has utilized indigenous
leaders of the community as well as host country USAID representatives.
Local government officials, community development workers, local private
voluntary agency representatives, and indigenous professionals in the
fields of education, agriculture, and health care and medical programs
have participated in the instruction and discussion. In addition, SAWSO
has begun to use indigenous participants of seminars as part of the staff
for subsequent seminars. This not only helps solidify their own training,
but also enables translation of training and materials into the native
language and extends the institutionalization process into the LDCs.



Progress towsrd schievement of target outputs as projected in the DPG proposal is

evident by comparison of target outputs, accomplishment to date and pianned activitles:

TARGET OUTPUTS

OUTPUT 770 DATE - SEPTEMBER, 1979

PLANNED OUTPUT - OCT 1979-SEPT 1980

Trained Indigenous Leaders
16 ssssions
240 partioipants

Trained Project Staff
18 seseions

Trained Indigenous Leaders/Project Staff2
10 seessions '
430 participants
-375 sxscutive/administrative level
- §8 project level staff

4 sessions’
200 participants

Trained Indigenoi:s Leaders/Project Staff?
8 sessions
200 partiocipante
3 aéssions’
150 participants

Trained Tralners
# sessions
15 trainers

Trained Trainers
14 full-time trainers
20 part-tims trainers

Trained Trainers
10 full-time trainers
15 part-time traisers

Technical Ascistance Provided
for Project Funding, Evalua-
tion and Audits

12 new projecte
£2 million winimm new US funds
9 evaluation/audit

Technical Assistance Provided
11 projects designed and proposed for
Junding to USAID missions

§0 projects designed an. proposed for
funding to other funding agenciss,
as a direct outcome of training and
technical asststance under the grant

ity T

Technical Assistanca Provided

38 countries

11 nev projects

$3 million U5 funds
2 svaluation/audit

Institutionalized Procedures
for Provision of Training,
TA, Supporting Information
and Materisls
-4 substantive manuals publiehed

SANSO Office and Staff Functioning
8 professionals :
J support persons

Institutionalized Frocedures
Publications
~Handbook (English, Spanish, French)
~-Manual (Engliek, Spanish, French)
=C. u't material PLANNING FOR DEVELOPMENT

(English, Spanish, French, Swahili, Telugu)

~Film REACN OUT T0 A WORLO IN NKEED
~Slide-sound presentations

SANSO Office and Staff Functioning
7 program design professionals
1 fiscal planning profaessional
3 adwinistrative aides
3 voluntieer professionals
4 consultants -

Institutionalized Procedures

Publications

~PLANNING FOR DEVELOPMENT
{Englieh, Spanish, French,
Sughili, Telugu, Portuguese.)

SAWSO Office and Staff Functioning
Current staffing

15ee SAWSO Work Plan, Attachment 1,

for details of statistics.

25aws0 training seminars are designed to provide leadership training in project design snd implementation to all three levels
within The Salvation Army structure--the Command Level, the Executive Level and the Froject Level. The training of leaders on
all levels, as well os including staff of Salvation Army Schools for Officer Tralning and incorporsting a development training
compcnent in sessions of The Salvation Army International College for Officers, helps insure the institutionalization and growth

of planning and development within The Saivation Army.

3condensed SAWSO seminars were conducted by the office of Planning and Development during each session of The Salvation Army
College for Officers in London. Each of the four sessions included four one-hour periods of training in planning snd development.
This extended SANSO training to 200 officers from all parts of! the world. Three such extension courses are planned for year
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In addition to the achieved outputs listed in the chart, the following
accomplishménts are noted:

SAWSO designed and assisted in the implementation of development resource
libraries now operating in Washington and at The Salvation Army Internatijonal
Headquarters in London. These libraries are disseminating development
resource materials in response to field requests for information on devel-
opment issues, training, program design, funding, management and evaluatiomn.
Each office collects and assimilates information of Salvation Army field

projects into the existing data base.

The three SAWSO offices (Washington, New York, and London) have achieved

a coordination of management and program functions to promote more effective
program and greater accountability., SAWSO is now in the process of revising
its Guidelines for Management, a comprehensive management and procedures
handbook which amplifies Salvation Army policy and procedure to clarify
SAWSO's communication procedure, management practices, technical assistance
implementation, evaluation, and fiscal control methods for activities on

five continents,
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PURPOSE

"The purpose of this grant 1s .., to strengthen ard institutionalize the
capability of The Salvation Army to design, plan, manage, and evaluate
development projects to assist the poorast majorities in less developed

countries."

SAWSQ believes that added strength in capability will grow out of shift

of focus--from immediate remedy for immediate problems to long-term
solutions for the underlying causes of chose problems. This shift is being
accomplished, and thus the purpose achieved, through SAWSO's training in
the native/cfficial language of the people and delivery of technical as-
istance to Salvation Army perscnnel in less developed countries.

Indigenous leaders and project staff have been trained in the specifics of
proiect plan, design, funding, implementation and evaluation, with the
result that one project proposal has been approved for funding and several
others have been submitted and are awaiting decision by funding agencies.
Of even greater consequence is the impact such training has had on these
leaders in the rzinforcement and development of a problem-solving approach

to arising needs of the community,

This broader perspective and the development of analytical skills for
identifying problems and designing appropriate solutions have strengthened
the capability of The Salvation Army on all levels of development work.
Indicative of the trainees' awareaess of the value of training and tech-
nical assistance is the following quote from a training session participant:
"I have no doubt that The Salvation Army all ov.~ the world will bsnefit

from this,"

Institutionalization of strengthened Salvation Army capabilities in develop-
ment work has taken several forms:

- Creation oi the office of Planning and Development as a permanent
section at The Salvation Army International Headquarters in London
will insure the continuation of development traiaing and technical
assistance to LDCs at the conclusion of the USAID DPG.

- SAWSO is jn the process of revising its curriculum material Plamming
for Development, presently being tested in English, French, Spanish,
Swahili and Telugu, for publication in year three of grant operation.
This will be a practical guide that can be useful beyond the seminar
setting to Salvation Army administrators and project staff.

- SAWSQ's film release Reach Out to a World im Need has been used as
a curriculum tool for SAWSO training seminars and is being circulated
throughout the world to inform over one quarter of a million officers
and constituents of The Salvation Army's involvement in development

and to solicit their support.
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- Slide-sound presentations and regularly submitted articles for circu-
lation in various publications were further mechanisms toward insti-

tutionalizatiun.

- A permanent development resource library was established and now
collects, processes and disseminates information concerning develop-
ment activities and experience, responding to field requests on a

regular basis,

- Training of all Salvation Army personnel is a process in institution-
alization as they incorporate planning and development techniques in

all phases of administration and managenent,
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GOAL/SUBGCAL

"The goal of SAWSO is to assist The Salvation Army to achieve its goals in
less developed countries.,.to improve the quality of life for the poorest

majority."

The achievement of this goal is directly related to achievement of purpose

"to strengthen and institutionalize the capability of The Salvation Army"

in development work. The Salvation Army has maintained that improvement and
enrichment of life involves the ‘'whole man'--his socio-economic, intellectual,
spiritual and physical components. Developmen* work, too, is conceirned with
the "whole man,' striving to assist him reach his i.aximum potential. Ttus,
through improved methods and means in its developmert work, The Salvation
Army is attempting to achieve its goal of improvement of quality of life

for the poorest of the poor.

SAWSO has had impact upon the worldwide Salvation Army network of personnel
and operations.  All levels of staff--executive, management and field project--
have participated in SAWSO leader training programs in Asia, Africa and Latin
America; the International Development Symposium and the Social Welfare Con-
ference in London; and the international technical assistance programs.

Both Salvation Army personnel and constituency have gained a better under-
standing of development projects and are engaging in improved communication
as a result of the training and technical assistance programs, the involve-
ment of SAWSO within the intermational str cture of The Salvation Army, and
the information gained through publications and library material.

The Salvation Army throughout the world has a reputation for- providing
assistance at the point and time of need. Its network of operations already
serves the needs of the poorest population in LDCs. Improvements in the
skills of indigenous leaders are leading directly to improvements in the
development programs of the organization and, thereby, to improvements in
the lives and circumstances of people in developing countries.

- 10 -
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BENEFICIARIES

The Salvation Army's network of programs in developing countries provides

a broad range of benefits because the organization has attempted to respond
to specific and varied needs of each community and because experience has
dictated the necessity for a focus on inter-related proolems requiring inter-
related solutions. The new development emphasis has expanded work in the
field of health and nutrition, food production and preservation, family
planning, rehabilitation, training and employment, education, community
development and indigenous project management capability.

Direct beneficiary of the DPG has been The Salvation Army and its leaders
as The Salvation Army's development program is improved and indigenous
leaders increase their effectiveness in designing, implementing and evalu-
ating development projects. The ultimate aim in accrual of these benefits
has begun to be realized--the true beneficiaries are those poorest majority
of the population who are served by The Salvation Army under expanded de-

velopment operations in developing countries,

Over 600 Salvation Army leaders and personnel have benefited from the SAWSO
training and technical assistance program to date. These leaders have
direct responsibility for more than 25,000 centers of operation meeting

the basic needs of millions of people in 58 developing countries.

-11 -
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UNPLANNED EFFECTS

In the process of providing technical assistance, SAWSO was asked to
coordinate US Salvation Army aid to areas in less developed ccuntries

needing emergency assistance. Because regional Salvation Army personnel in
the affected areas had become aware of SAWSO as a component of The Salvation
Army with ready access to United States government officials and to private
international agencies, they requested that SAWSO act as coordinator for aid
to victims of flooding in Jamaica and to victims of civil strife in Rhodesia,

Nicaragua and Uganda.

Through its experience in emergency assistance, The Salvation Army feels

that development projects often result from implementation of a reconstruc-
tion program following an emergency. This occurred in the wake of the
Guatemala earthguake in 1976 and the Andhra-Pradesh, India, cyclone in

1977. The Salvation Army coordinated administration and technology in design
and implementation of housing reconstruction plans which were responsible
for, not only replacement of destroyed buildings but also significantly im-
proved housing construction through a community development project.

In 1978 and 1979 The Salvation Army operated three camps for refugees from
the civil strife in Nicarap'a. It is expected that develcpment projects will
be the outcome of this work. Currently The Salvation Army 1is involved in
reconstruction and the possible resulting development work in such areas as

the Dominican Republic.

Needs arising from emergencies can lead to development programs;.needs are
evident and long-range solutions can be integral with the short-term help.
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LESSONS LEARNED

A comprehensive plan of policy and procedure is necessary to facilitate
work through a multinational organization with a multi-national staff.
The Salvation Army functions within the framework of an orderly chain of
command which traditionally moves slowly but, within the SAWSO context,

is improving rapidly,

Tiuere are inherent problems in creation of entirely new programs where
an organization's work has not been established. The Salvation Army has
existing programs and an established network throughout the developing
world and is modifying and expanding its operations to incorporate de-

development principles.

SAWSO has learned that on-site program design and assistance is imperative.
O0f equal importance is the need to develop training material and technical
assistance techniques which relate to the indigenous trainees' culture,
educational level, life experience and interests.

One of the best methods to use in training is for indigenous participants
of training sessions to become part of the staff for subsequent seminars.
This not only helps solidify their own training but also enables transla-
tion of training and materials into the native language.

Flexibility in time frames and methods of implementation for goal accom-
plishment is essential., SAWSO encountered difficulties that delayed progranm
activities and interfered with the planned target outputs but has adjusted
time frames and methods as circumstances altered.

Training is being requested for management and implementation skills.
Because of the high proportion of indigencus personnel in Salvation Army
leadership in the LDCs, more and continuing training is needed .to achieve
optimum leadership skills. It is anticipated that the need for training
will continue into the foreseeable future as projects and lncal needs
arise. It is even anticipated that training will need to be extended to
indigenous volunteers at the project level; training of this sort may

even be potential projects.
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DESCRIPTION

DIREC

TOR, SAWSO

QUALI

FICATIONS
Officer appointed by the National! Commander

or
Master's degree in international affairs, social sciences or related
disciplines
S to 10 years' overseas field experience, some at executive level
Knowledge of PVO community and donor agencies

Demonstrated competence in program planning: design, funding,
evaluation

Ability to motivate and supervise diverse professional .staff

Competence z2nd experience in delivering training and technical assistance

Knowledge of major third world languages a plus

FUNCTIONS

Give oversight to operations and activities
Supervise personnel assignments

Approve TA travel schedules

Maintain communication with the Executive Committee and international
network under Guidelines for Management

Submit program and project proposals to the Executive Committee
Propose hiring of personnel to Executive Committee

Preside at staff meetings

Undertake training and project functions as appropriate (See job
description for Project Officer)

Supervise, initiate and maintain basic relationships with donors,
potential donors, PV0s, etc.

Maintain a climate of inquiry and openness to seek and to cultivate
opportunities for SAWSO and salvation Army service and maintain
awareness of same

Encourage and direct staff training

AUTHORITY

Report to SAWSO President, Board of Trustees, through SAWSO Executive
Vice President
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JOB DESCRIPTION

ASSISTANT DIRECTOR/PROJECT COORDINATOR

QUALIFICATIONS

Master's degree in international affairs, social sciences or related
disciplines

5 to 10 years' overseas field experience, some at executive level
Knowledge of PVO community and donor agencies

Demonstrated competence in program planning: design, funding,
evaluation

Ability to motivate and supervise diverse professional staff
Competence and experience in delivering training and technical assistance

Knowledge of major third world languages a plus

FUNCTIONS

Assist the Director to:

Supervise curriculum status and review

Supervise routine office functions

Authorize employment of temporary consultants and other personnel

Coordinate evaluation consultant activity

Prepare agenda for staff meetings

Deliver training as assigned

Undertake project functions as appropriate (See job description for
Project Officer)

Undertake all functions of the Director and act in his behalf as
delegated

- Recelve project on intake

Review concept
Assign responsibility
Schedule for staff review

- Follow through on all projects

Supervise technical assistance and implementation
Supervise evaluation and reports

AUTHORITY
- Report to Director, SAWSO
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JO8B DESCRIPTION

PROJECT OFFICER

QUALIFICATIONS

- Master's degree in international affairs, social sciences or related
disciplines, and/or practical field experience

- Cumpetence in program planning: design, funding, evaluation
- Knowledge of PVO community and donor agencies

= Participation in professionsl growth studies and activity, e.g., seminars,
workshops, etc.

= Competence and experience in delivering training and technical assistance

-~ Knowledge of major third world languages a plus

FUNCTIONS
- Receive project on assignment from Project Coordinator

Review concept

Plan technical assistance if necessary

Plan appropriate negotiations/research

Undertake technical assistance and negotiations/research
Present project for staff raview

Prepare precentation for SAWSO Board of Trustees

Follow up for implementation and evaluation

Enter timely status data In project log

- Participate in curriculum review
= Deliver training as assigned

AUTHORITY
- Report to Project Coordinator for project matters

- Report to Director, SAWSO, through Assistance Director for all other
matters
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JOB DESCRIPTION

PROJECT OFFICER/RESEARCH INFORMATION

QUALIFICATIONS

- M2ster's degree in intern~ztional affairs, social sciences or related
d'sciplines, and/or practical field experience

- Cumpetence in program planning: design, funding, evaluation

- Kknowledge of PVO community and donor agencies

- Participation in professional growth studies and activity, e.g., seminars
workshops, etc.

= Compevience and experience in dellvering training and technical assistance

- Knowledge of major third world languages a plus

FUNCTIONS

- Receive project on assignment from Project Coordinator
Review concept
Plan technical assistance if necessary
Plan appropriate negotiations/research
Undertake technical assistance and negotia: ons/research
Present project for staff review
Prepare presentation for SAWSO Board of Trustees
Follow up for implementation and evaluation
Enter timely status data in project log

- Participate in curriculum review

- Deliver training as assigned

Maintain research library

Dispatch research Information as required

Prepare and dispatch public information as required

AUTHORITY
= Report to Project Coordinator for project matters

= Report to Lirector, SAWSO, through Assistant Director for all other
matters
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JOB DESCRIPTION

EVALUATION AND REPORTING OFFICER

QUALIFICATIONS

- Master's degree in international affairs, social sciences or related
disciplines, and/or practical field experience

- Competence in program planning: design, furding, evaluation
- Knowledge of PVO commurity and donor agencies

- Participation in professional growth studies and activity, e.g., seminars
workshops, etc.

- Competence and experience in delivering training and technical assistance

- Knowledge of major third world languages a plus

FUNCTIONS

- Receive project intake
Enter in log
Prepare cover sheet
Assign SAWSO project number
Open project file folder

- Receive and colate information for timely reports

= Prepare reports for presentation to:
Board of Trustaes
USAID
Others as required

-~ Prepare Project Evaluation

- Participate in curriculum review

- Supervise secretary in preparation of minutes of staff meetings
- Deliver training as assigned

- Undertake project functions as appropriate (See job description for
Project Officer)

AUTHORITY
= Report to Director, SAWSQO, through Assistant Director
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JOB DESCRIPTION

SECRETARY TO PROJECT COORDINATOR/ADMINISTRATIVE AIDE

SECRETARIAL FUNCTIONS

Prepare correspondence
Maintalin fiies
Keep minutes of staff meetings

Administrative Functions

Administer al) matters relating to the posting of mail
Maintain adequate inventory of office supplies

Keep payroll records

Code and monitor invoices for payment

Administer all other day-vo-day office routine

Report to Director, SAWS0, for matters affecting Director
Report to Assistant Director for al! other matters
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JOB DESCRIPTION

TYPIST

Alde to assistant Director

Assist-Project Officers as assigned

Report to Assistant Director
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SAWSO TOTAL PROGRAM FINANCE PROJECTION FOR MATCHING GRANT

The Salvation Army World Service Office in the United States raised
approximately $5 million In 1979 for grants tc LDCs.

This $5 milllon does not Inciude gocds, services, legacles, trusts, etc.,
but only cash gathercd together from within The Salvation Army in its
annual ''self denial fund' appeal for world service.

Plans and experiments are under way to extend this World Services Appeal
to the broader constituency of The Szlvation Army, i.e., the general
public. These funds will be added to the self denial fund.

Forty percent (40%) of the total raised from United States sources (World
Service Fund) is disbursed from the United States (SAWSO) directly to the
LDC for development projects.

Sixty oercent (60%) is disbursed from The Salvation Army international
Headquarters for the purpose of maintaining a presence in the LDC and
for special development projects.

Maintaining a Salvation Army presence includes: salarlies, land purchases,
bullding, repairs and maintenance, training for maintaining ongoing pro-
Jects which are not self supporting as yet, etc.

In the three yea:is of the DPG approximately $45 million has been received
and transmitted to LDCs by the SAWSO office in London from various private
and governmental sources. These were grants for direct field development
project work but are not reported as World Services Fand.

There are additional grants given within the LDC by local government as
well as private sources which tradit!onally are not reported ¢s part of

the World Services Fund. These are, however, clearly funds for development
activities.

This current year (FY 13980) It Is projected that $6 million will be raised
in the United States for World Services Fund. It Is expected that a
minimum average increase of 102 will take place in the funds collected
internally (self denial). There are no projections as yet from tt. wider
fund-raising activities.

During the time of the Matching Grant, SAWSO will administer LO% of the total
raised directiy. The other 60% will be administered indirectly.

A total minimum amount to be administered by SAWSO will be:

FY 1981 L40% of $6,000,000 + 103 ($6,600,000)
FY 1982 40% of $6,600,000 + 103 ($7,260,000)
FY 1983 40% of $7,260,000 + 10% ($7,986,000)

SAWSO will identify one million dollars of this total to be matched by USAID
for a total SAWSO/USAID program of $2 million annually.
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SAWSO: F-001

PROJECT REPORTS: GRANTEE GUIDELINES

GENERAL _REQUIREMENTS FOR SUBMITTING SAWSO PROJECT REPORTS:

1. Project Reports must be submitted quarterly from the contract
starting date.

2. A complete Project Report includes the following:
- A Financial Report which has three parts
-- A Detailed Financial Report
-= A Payroll Report
-- A Summary Financial Report

= A Progress Report
- A Project Reports' Cover Sheet

There are special forms for each report mentioned. You may add extra pages
for any other matters you feel necessary at any time.

3. Prepare three (3) copies of the Cover Page, the Progrecs Report and the
Financial Report for each period. You will have received sufficient copies

of these formats in order to precpare your Project Reports for each report
period during your project year.

4, Mailing Instructions
Project Reports must be mailed to SAWSO no later than fourteen (14)
days after the close of a3 report period.

Mail one copy of your Project Reports to SAWSO/Washington.
other copy of the Reports to your Territorial Commander.

- Keep a third coov of the Reports for your records.

Mail an-

FVALUATION
The Evaluction form must be submitted wiir thie Froject Report wren re-
quired (minimun of once a wear).
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PROJECT REPORTS’ COVER PAGE: GRaNTEE GUIDELINES]
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HOW TO COMPLETE THE PROJECT REPORTS' COVER PAGE:

1. Items 1-4 are prepared for you.

2, After you have prepared both the Financial and Progress Reports,
complete items 5-8.

3. To complete item #8, check the items that you are submitting. In this
space we have listed the Financial and Progress Reports due and any other
special documentation of your activities SAWSO or your Territorial Com-
m.nder have asked you to submit during the project year. Check only
those items that are due to accompany the Progress and Financial Reports
for the reporting period.

4, Attach the Projec: Reports' Cover Page to your Financial and Progress
Reports.
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1. r SAWSO PROJECT NUMEER: PD No. _ SAWSD No. .
2. PROMCT TINE:
3. GFANTLE AGENCY:
4. FUNDING PERIOD:
Stemt
End .

—

D N
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5. PERIOD COVERED BY THCSE RLPORTS:
from } e
Through _ . e
THIS 1S NUMBER __ OF ___ PROJECT RelFCKTS TC BE SUBMITTED.
6. DATE REFORTS SUBMITTED TO SAWSO:
7. REPORTS SUBMITTED BY:
(Neme)
(Title)
(Signature)
8. CHECK ITLMS ATTACHED:
PROGRESS RELPORT J PAYROLL REPORT
e _
DETAILCD FINANCIAL KLPORT OTHER:
SUMMARY FINANCIAL REPORT OTHER:
] EVALUATION OTHER:
\, | )
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GENERAL REQUIREMENTS FOR SUBMITTING SAWSO PROGRESS REPORTS:

1.

2.

A Frogress Report must be submitted quarterly.

The Progress Report must be mailed no later than fourteen (14) days after
the close of the period you are reporting. Each Progress Report must be
accompanied by a Financial Report. Attach both reports to a completed
Project Reports' Cover Page.

To prepare the Progress Report, look over the report format tc see what ques-
tions are asked. Answer the questions by using data collected from your pro-
ject's record keeping system and by analyzing 'our experience in carrying out
project activities during this report period.

Three (3) copies of the Report must be completed. One copy is sent to SAWSO/
Washington. Another is sent to your Territorial Commander's office. The
third is for you to keep for your records.

TO PREPARE REPORTS, YOU WILL RECEIVE THE FOLLOWING MATERIALS:

1.

2.

Your project document with your objectives and activities.

Sufficient copies of the Report format so that you can prepare three (3)
copies of each Report.

PROGRESS REPORTS YOU SUBMIT ARE USED BY SAWS0 IN THE FILLOWING MANNER:

1.

The Territorial Commander's office uses tha Report to monitor how well the
project performed during the report period; compares your performance to
date against your workplan for the rerainder of the year; analyzes if ob-
jeetive for the year will be accomplished on schedule and with funds and
commodit.es provided.

The Report allows SAWSO to monitor administration of your project and de-
termine if there are any noticeable places where SAWSO can be of assistance,
For example, technical assistance can be provided in preparing reports;
meeting special data requirements; achieving program objectives.
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PROJECT NUMBER: PD NO. SAWSO NO.
FUNDING PERIQD: Start End

PROGRESS REPORT

page |

OBJECTIVES Llisted below, and in the following pages, are your project's objectives.
Use the workplan in yowr approved project document and any previous re-
ports submitted to cnswer the questions following the objective. If addi-
tional space 18 needed to complete your answers, use the space provided

wnder #§ for this purpose.

rGJZ'C?IVE #1.

A )

WEAT ACTIVITIES
WERE ACCOMPLISHED
DURING TEESE FOUR
MONTES?

/

WEAT ACTIVITIES WERE
NOT ACCOMPLISHED
DURING THESE FOUR
NONTES? WHY?

WEEN DO YOU INTEND
TO CARRY OUT THE
ACTIVITIES YOU
WERE NOT ABLE TO
ACCOMPLISH? /

IF YOUR OBJECTIVE
CONTAINS A NUMBER(S),
REPORT PROGRESS
TOWARD ACHIEVING
THAT NUMBER(S).

ADDITIORAL
INFORMATION:
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SAWSO: P-003
PROGRESS REPOQRT —l PROJECT NUMBER: PD NO. SAWSO NO.
page of FUNDING PERIOD: Start End

ﬁ 0
PRUBLEMS ENCOUNTERED:

Have you found any special difficulties that affected staff's ability to carry out the

activities designed to achieve the project’s objectives. If yes, indicate ways you

might try to resolve the problem.




The Salvation Army
WORLD SERVICE OFFICE

SAWSO: P-004

PROGRESS ‘REPORT

PROJECT NUMBER: PD NO. SAWSO NO.

FUNDING PERIOD: Start End
page of
3. { STAFFING:
Has all staff listed in yowr project document been hired?
If NO, EXPLAIN:
YES NO

Is staff performing acoording to their job dsscriptions?

If NO, EXPLAIN:
YES NO
Have ther. been any major staff changes during this
reporting period?
If YES, EXPLAIN:
YES NO

INDICATE ANY CONFERENCES, EDUCATION QR TRAINING PROGRAMS PRQJECT STAFF ATTENDED
DURING THIS REPORTING FERIOD, OR WILL BE ATTENDING DURING THE NEXT REPORTING PERICD.




The Salvation Army
WORLD SERVICE OFFICE

SiwWS0: P-005

PROJECT NUMBER: PG NG._____ SAWSO NO.

PROGRESS REPORT
FUNDING PERIOD: Start End

page of :

TECHNICAL ASSISTANCE:

Do you have any special needs (e.g. help in setting up a
record keeping systam, developing educational mu.2rigls or
staff training) that could benefit from a technical assis-
tance vigit by a SAWSO staff member or comsultant?

YES NO

If YES, brmiefly explain the problem or the type of technical assistance you nsed and,
i1f you know, indicate who you would like to provide that assistance. Your lerritorial

Corandar will then be in toush with you.

\—
[ visiToRS:
Bave oy important visitars been to the project this report
period?
YES NO
If YES, please fill in the chart below.
NAME AND TITLE DATES ORGANIZATION PURPOSE OF VISIT
\
[ patA coLLECTION:
Bave you had any difficulties in preparing this report?
YES NO
Have you had any difficulties collecting data to complet:
the special documentation listed wunder iiem ¥8 on the Project
Reports' Cover Page?
YES NO
Bave you had any difficulties in preparing your Financial
Report?
YES NO

If YES, please ezplain the problems you had. If NO, indicate that your reporting
system is satigfactory. (Attach additional sheet if needed).

.




PROGRESS REPORT

page of

The Salvation Army
WORLD SERVICE OFFICE

SAWSO:

P-006

PROJECT NUMBER: PD NO.
FUNDING PERIOD: Start

SAWSO NO.
End

™ colum (d)
In colum (e)

( COMMODITIES: (WHERE APPLICABLE)

In coliom (a) all commodities ordered for yowr project are listed.
In colum (b) enter muwmber on hand of each of thase items at start of reporting perioc.
In columm (c) enter mumber received of each of thaese items dwring reporting period.
enter monber distributed of these items during reporting period.

enter rumber on hand of each of these items at end of reporting period.

(a)

(b)

(c)

(d)

(e)

DESCRIPTION
OF
COMMODITIES ORDERED

QUANTITY ON
BAND AT START
oF
REPORTING
PERIOD

QUANTITY
RECEIVED
DURING
REPORTING
PERIOD

QUANTITY
DISTRIBUTED
DURING
REPORTING
PERIOD

QUANTITY ON
HAND AT END
OF
REPORTING
PERIOD




The Salvation Army
WORLD SERVICE OFFICE

SAWS0: P-007
PROGRESS REPORT ] PROJECT NUHBER: PD NO. SAWSO NO.
FUNDING PERICD: Start End
page of
OTHER:

If there i3 other project-related information you feel SAWSO should know about, please
write 1t out below.
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FINANCIAL REPORTS: GRANTEE Gu;ge_Lxsgg]

GENERAL REQUIREMENTS FUR SUBMITTING SAWSO FINANCIAL REPQRTS:

1.

2.

6.

There are two (2) types of Financial Reports that musi. be submitted: (1) a
Detailed Financial Report and (2) a Summary Financial Report.

Both Financial Reports must be submitted quarterly. However,

Financial Reports may be submitted more frequently if you incur unusually
large expenditures during any one period. This will insure that you have
sufficient funds to continue project operations.

The Financial Reports must be mailed to SAWSO no later than fourteen (14)
days after the close of the period you are reporting. The Financial Reports
must be accompanied by a Progress Report. Attach both reports to a completed

Project Report cover page.

When signed, Financial Reports become legal documents. Please verify Finan-
cial Reports before they are submitted.

Three (3) copies of Financial Reports must be completed. One copy is sent to
SAWS0/Washington, another is sent to your Territorial Commander's office, and
one is for you to keep for your records.

Include copies of vouchers for all money spent.

SOME USES OF THE FTNANCIAL REPORTS:

‘.—

Reports confirm that you have received all the funds SAWSQ has disbursed to
the project during ine raporting period.

Reports justify disbursing additional funds on your approved budget; funds
cannot be disbursed if reports have not been received.

Reports show if your project is overspent or underspent, and this information
will help determine if technical assistance may be needed by your project.

Financial Reports serve as your management tool. They help you manage your
financial resources.

WHEN YOU START FINANCIAL REPORTS, THE FOLLOWING MATERIALS ARE NECESSARY:

1.

Z.

Financial Reports from your previous reporting period.

Your up-to-date financial records.

Your original Project Document and any subsequently approved Project Modi-
fications that cover the approved funding period. (These documents show your

approved budget items and amounts.)

Copies of bank draft statements or bank cable statements that SAWSO sent you
each time funds were disbursed to your project.

Cnoies of vouchers for money spent.
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SPECIFIC INSTRUCTIONS

e — e e i m— P

DETAILFED FINANCIAL REPORT
Please complaete this report using the currency of your country.

1. Enter time period (dates) this report covers and indicate if this is the
first, second, third or fourth report of the four (4) reports you submit
during the 12-month period.

2. Enter the rate of exchange applicable on date this report is complieted.

3. In column A enter the date of payment and the name of the person or company
receiving payment,

Iin column B enter the total amount paid to the person or company named in
column A. .

In columns C, D, E, etc., enter the amount paid under the proper budget head-
ings. One payment may be divided between two or more headings.

L. Add up each budget item column and enter the torals., Totals in columns C, D,
€, etc., should equal the column B total.

S. |If more than one page is needed to list payments, add the amounts listed in
item #4 of each page and enter the grand totals in the proper columns.
Column b should be the total of columns €, D, E, "etc.

6. In column A your budget items involving cost sharing or matching funds are
[isted as they appear in the approved project design.
In column B enter the donor, which in most cases will be The Salvation Army.
In column C enter the date of contribution.

In column D enter the type of contribution (wheat, oil, medicine, jeep,
tractor, etc.)

In column D enter the cash value of the contribution at the current market
rate,

7- Enter the total cash value of all contributions.
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PAYROLL AUTHORIZATION
Please complete this report using the cwirency of yowr country.

A "'PAYROLL AUTHORIZATION'' form is required for each employee or major volunteer.
Volunteer services must be documented in this way to assist SAWSQ prove The Sal-
vation Army contribution to the auditor. Volunteer services have no deductions.

- For example, a Salvation Army offlicer who is a doctor, nurse, social worker,
teacher, etc., will be registared as a volunteer with a salary equivalent to
his/her professional peers.

- Other one-time volunteer services rendered may be registered in a general way
For instance, the following detail would be acceptable: 20 people of the
village of (name) volunteered 10 days to dig irrigation ditches. Value of
such service is $3 per day x 10 days x 20 people = $600.

A "PAYROLL AUTHORIZATION' form is required one time only unless there is a change
in the information recorded. For example, if the rate of pay increases, a new

form must be submitted.

1. Enter the name of the employee or volunteer,
2. Enter the position in the project held by the person named.

3. Enter an "x' to indicate whether the person is a salaried employee or a
volunteer on the project.

4. Enter the rate of pay per hour, day, week, month, etc.
5. Enter the type and amount of any deductions from the person's salary.

6. The project director must sign and date each authorization form.
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SAWGD: F-002k

FINANCIAL REPORTS: SpeciFic INSIRUCTIONS.

PAYROLL REPORT
Please complete this report using the currency of your country.

l. !n column A enter the name of each employee or volunteer. Each person
must have a ''PAYROLL AUTHORIZATION' form (SAWSO F-005).

In columns B and C enter an '"'x'"' to indicate whether the pcrson is a
volunteer or a saiaried employee.

In column D enter the total hours, days, months, etc., worked during
this reporting period.

In column E enter the total salary paid during this reporting period.

In column F enter the total deductions (social security, taxes, etc.) during
the reporting period.

In column G enter the actual salary after duductions. (subtract column F
from column E to arrive at the figure for column G)

A note on deductions:
Inm some countries the employer is required to withhold a percentage of

an employee's salary to say to the government as taxes in the name of
the worker. |f this does not apply in your country, s:mply report
columns E and. G as the same figure, entering nothing in the deductions

column F,
2. Enter the totals for each column.

3. Attach copies of "PAYROLL AUTHORIZATION' forms for all employees and volun-
teers. This is a one-time only form. SAWSO will have on file one (1)
authorization form for each person for the life of the project, unless
there is a change in the information submitted. Any change necessitates
that a revised authorization form be submitted with the quarterly report

following the change.’
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[FInanciaL RePoRTS:  Seeciric Insrructicas

EAWS0: P00

SUMMARY FINANCIAL REPORT
Please complete this report using the cwrrency of your country.

1., 2. These are the same as for the Detailed Financial Report.

3. In column A, "CATEGORY," budget categories are already indicated.

In column 8, ""APPROVED BUDGET,'* enter amounts from your approveu n.vject budget

for all items found in column A.

In column C, ""THIS PERIOD EXPENDITURES,' enter the amount spent during the
period covered by this report for each item described in column A. Use

the amounts calculated in item #5 of your Detailed Financial Report
(SAWS0 F~003).

Ir column D, ''TO DATE EXPENDITURES,' enter all cumulative expanagitures to
date. This is a simple addition of columa C of this report plus column D from

your last Detailed Financial Report. (If this is first regort period, amounts
in column C and D will be the same.)

In column E, '"EUDGET BALANCE,'' enter how much is left in your budget for each
item described in colun A. Subtract column D from B to arrive at these amounts.
4. Enter balance on hand (if any) left over from previous Summary Financial Report.

5. Enter amount of money you received fr:wi SAWSO since your previcus Summary
Financial Report. '

6. Total and enter balance on handduring this report period by adding lines 4 and 5.
7. Enter the total expendituras for the period covered by this report. (This is
the total listed at the end of column C.) Attach copies of vouchers for all

money spent; retain originals.

8. Combute and enter your balance on hand at the end of the period covered by
" this Summary Financial Report by subtracting line 7 from line 6.

9. Attach a copy of vouchers for all money spent. Retain originals.

10, Have an authorized official'sign the Summary Financial Report.
11. Type in name of the authorized official.

12. Enter the title of the authorized official.

13. Enter the date that this report was completed,



The Salvation Aray
WORLD SERVICE QOFFICE

LAWSG: FL000

{DE-TAIL-E.D FINRNCIA[‘R‘E;DO-F-(F‘ PROJECT NUMBER: PD NO. SAWSO No.

FUNDING TER1OD: Start End

page 1 of

1. | PERIOD COVERED BY THIS REPORT:
From - Through
This is number __of __ Financial Reports to be submitted.
2. LEXCHANGE RATE: DATE :
3. { A 8. C. D. E. F. 6. . I
DATE PAID TO TOTAL
!
i
i
|
[}
f
i
!

4.F TOTALS - This page

5. GRAND TOTALS
\__This Period Expense
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LARLUT rFellia

’ R PROJECT MURDER: PD NO.___ SAWSO No.
DETAILED FINANCIAL RtPORT] FUNDING PERIOD. Start o
page of
5. (A B. C. D. IE. F. ;G. H. I
DATE PAID TO TOTAL

|

— =======4========F=======4========]========________L_______—
TOTALS - This page

GRAND T
(This Pegzéésixpenditures
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WORLD SERVICE OFFICE

SANSO: F.204

PROJECT N'PtitiR: PD NO. SAWSQ No.
FUNDING PLRIOD: Start . End__h___ i

DETAILED FINANCIAL RU’”UR.IJ

page of

. COST SHARING AND MATCHING FUNDS:

In most grants The Salvation Army is required to put up a part oy the total project either
in cash or in-kind services, such as salaries, rent, use of land or space, ete. Refer to th
artached U.S. Govermment forms (Attachment E, Circular No. A-110, "Cost Sharing and Matening'
for an exact definition of these terms.

This form will provide the evidence of the cost sharing or matsh which will be required of
SAWS0 for audit purposes. All persomnel services comtridbuted will be reported on the payrol
Here we request all other in-xind or cash contributions to this project during this

sneet.
reporting pertod.
A. B. : C. D. E.
DATE TYPE OF CASH VALUE
BUDGET ITEMS RECEIVED FROM CONTRIBUTION

TCTALS




The Salvation Army
WORLD SERVICE CFFICE

SAwEQ:  F-028

S —— - =, “—————rea—. -

FAYROLL AUTHORIZATION.1

-~ FUNDING PERIOD: Start End

PROJECT NUMBER: PD NO. SAWSO NO.

-t ——— i —— . T— — =4

NAME

GRANT POSITION L

or VOLUNTEER (MATCH)

SALARIED

SALARY PER HOUR, DAY, ETC.

DEDUCTIONS (IF ANY)

———— - - - o

ONE PAYROLL AUTHORIZATION

—— . ——

FORM REQUIRED FOR EACH _
PROJECT STAFF MEMBER " SIGNATURE (Project Director) DATE

SAMPLE FORM ONLY

Additiomal PAYROLL AUTHORIZATION forms
are provided separately.



PAYROLL REPORT

erOJrcT NUMBER: PD NO.

|

The Sal.otion Army
WORLD SERVICE OFFICE

FAWSC: P06

__ SAWSO NO.
FUNDING PERIOD: Start

1.(A.

NAME OF EMPLOYEE

VOLUNTEER
(MATCH)

S

LARY

TIME
WORKED

E.
GRQOSS PAY

DEDUCTIONS

NET PAY

[ 8]
0

TOTALS
\—

3. ATTACH: Copies of "PAYROLL AUTHORIZATION" forms for all employees and volunteers not previousl
reported, or for persons requiring a revised authorization form.



The Salvation Army
WORLD SERVICE OFFICE

AWG0: Fo507
SUM”ARY FINANCIAL REPORT PROJECT NUMBER: PD No. _ SAWSO No.
FUNDING PERIQOD: Start End _
1. PERIOD COVERED BY THIS REPORT:
From Through
This is number ___ of ___ Financial Reports to be submitted.
2.'(:tXCHANGE RATE: DATE:
A. B. c. D. E. .
3. r CATEGORY AP PROXLED TH1S PERIOD TO DATE BUDGET
ANNU EXPENDITURES | EXPENDITURES BALANCE
: BUDGET
TOTALS

. ( ENTER: BALANCE on hand from previous report.

ADD: SAWSO FUNDS réceived since previous report.

EQUALS: BALANCE on hand during report peried (add lines 4 and 5).

SUBTRACT: EXPENDITURES during this period (column C).

EQUALS: BALANCE on hand at end of this report period (subtract

line 7 from line 6),
.\ ATTACH: COPIES of vouchers for all money spent. (Retain originals)

QO.U)\IOUT-&-

rThe zmderszgned hereby certzf'z.es (1) that paument of the sum clcimed under the cited
Grant is proper and due and that appropriate rejfund to The Salvation Army World Service
Office (SaWS0) will be made promptly upon request by SAWSO in the event of disallowance
of costs not reimbursable under the terms of the Grant; and (2) that information hereom
is correct and such detailed supporting informction as SAWSC may require will be furnishe.
promptly to SAWSOom request.

SIGNATURE: (10) NAME: (
TITLE: (
DATE: - (
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cOCLTACWA el erdiDE B100 000, the Frdernl
sgrnicy At accept e Lunding poliey I‘Dd
requiteTients of the §Taniae proviced ‘be
Pedaral aytacy Bas TACE & detesJluation
1hat the Guvernent's Intercst s adequatsly
protecied. 1f auch e determiosilon tss Dot
Leen nada, Lhe RMIDITDUD Jequiseieots s=all

Lo as folows:
s. 4 md puasaniee from coch hidder equiv-

aiend 10 Aue percend Of the D yoce.—
The "did gusrcotee” shell consist s Orim
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cogrmitment such as & did bond,
check, OFr other pegotiadle instrument ac-
comfsoying & Did as assurance that the did-
dar will, UjOD sceeplapce Of bls bid, ezascuts
such contractual duCUDMDWL as may be re-
Qquired witkin tDe time specifed.

. A perivmance Lond on the pars of the
ronirector for 100 pevcent of the cuntract
Prics.-—A “parformspeoe bond™ 15 one exscuted
in cobpection with & cODURCT W secwre Mul-
fillment of all the cuntraciur's obligations
under such contract.

& A payment bond on the pert of the con-
tracior for 100 pevcant of ths: contract
price.— A “paymiant bopd” 1s oDe execuled in
cotbection With & contract W0 easure pay--
ment as required Dy law af all persons sup-
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e work provided for in the cobtract.

3. Where tbe Pedenul Goveromest Juarsn-
tsms oF losures .ths repayment of @ooney
borre-ced Dby 1be recipient, tde Pederal
agency, at 1w diacretion. may reqQuire ade-
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23).
ATTacn MENT C—~CIctUian NoO. A-110

AETEWTION AND CTSTOOLAL REQUIAKL MENTS FUS
LuCoihe

1. This sitachment nets forth record rean-
L300 requizenents for gTaDle and Ot er sgTee-
ments wIith reciplenis. Pedersl sponsoring
agencies sball ot Lypose wny record reten-
tan-requirementa Upon reciplesis other than
those decrided below.

2. Dxcent for pamgTaph 1, this sttachment
Ao applies 10 subrectpients as referred to
in paragTeph 8 of the basic cucular,

3. PLoancial records, supportiog documants,
statistieal records, and all other records perti-
nent o an syTvement eball be retained for a
period of (irwe years, with the following
qualfications:

& If any litigation. clalm or audit is started
bealare 1Be expiration of the 3-year period, the
TeooTds aball be retained ustil all Ltigstiona,
Clalma, oF saudit Andings avolving the records
Dave beeD rmolved.

D. Records for ponespendable P -
quired w11 Pederal funds ahall be retained
10 3 yeusrs afier 1w 2nal dupasition,

¢ Whan reanrds e ansferred 10 or maipe
aibe By the Pedera) £Po. agency, the
J-year retention Tequirement 1s 8ot applica-
Bie 0 e reciplant,

4. The retention pariod starts trom the
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ture report or, for §T™O and oiar agree-
BVaJS LAAL wre resewed Angually, from the
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fnancial status repart,

NOTICES

8. Peeipient orpaniirations shinuld be su-
thoried by the Tedeml swusuring A ency,
1f Wiey a0 Mesire, W substitule microfllm
e D Veu of (riginal records,
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lerd reirztion ‘slue. HMowever, in orler wo
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RIICNNWIPIDL M EDCY AT NAAE wfrangr.i.enls
wviILh recaipient COIganiialiods W0 retaln any
recuris thal are coBtinuously beeded for
Joint tse.

7. The Lend of the Federal sponsoring sgen-
c§ and the Cumpiroller Geueral of the Tnited
flater of apy Of thelr duly sulhorizad repre-
rectativeas, nlinll Love aiCma WO ADY pertineat
roks, documents, psj«ry, and recurds of the
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8. Uniama ollherwise requived by law, no
Pederal spoosoring ayency aball placa re-
sUrictions on reciplent vrganizations that will
lunit public acans 1O the rrocords of recipieat
orgapiations thet ase pertiuedy W0 & gTant
Or agTrement eiceptl whel e ageLcy ran
demopatrata that such records uat be kept
confidential and would hate Dren excepled
from disclosure pussuant W the Preedom cf
Information Act (8 US.C. 552) U the recoida
bad Deionged to he Pederal sponsoring
agency.

ATTacHMmzwr D —~Cmmcoiaa No. A-110

PROCAAM INCOME

1. Prcennd rpnnaoring agtocies shadl apoly
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accordsoce with Atlachment N W this cu-
Cular pertalning to proparty Tanagement.

4. Cnleas ihe agTrement provides ottier-
Wise, recipients whall Zave no odbligation to
he Pwdernl Goverarnant wih respect tw
royaliies received as & rwaylt of aOpyTigas ar
Pa40ws pruduced under the grant or other
sgresment (sew DarugTRpb 8, Alttachment Nj,

8. All other program Lnoome msnad dunng
tbe project period aball be retained by the
Tecipient and. In acocordance with the §rant
or othar agTeetment. shall be:

a: Added O funds commitied W e proj-
oct Dy e Pedernd ponsoring sgency sad
Tecipisnt orgasizalion and be uaed W further
eligidie proyTam objectives:

b. Unsed o Snatce the noo-Peders! shary
©f tbe project when approved by the Paderal
HOnAGring agency; or

€. Degucted from the total project ocosts
in determining the Det cmws on which e
Pudernl ahars of coets will be Dasad,

T
ATTACMMINY K. =Coictiaa No. A-110
CONT SMALING AND MaTCMING

1. T8 stiachmaent sews fortn ciiteria and
procadures for the Allowadllity of caad ang

ki) iy
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bulloos represeol (he valle of noncaah con-
tributions provided DY ths recipledt and
oon-Federa] thtrd parties. ODJyY whepn asu-~
THorlad DY Pedersl leglilation, may property
purchased with Pedaral Tunds be considered
s the recipient’s LD-E:nd contTidutions, In-
I'nd conwidbutions may be in the form af
chasges for real property and oono-erpand-
able ;errornal property. add the value af
Vineds and servicas CUeclly beselilag and
s;#cilcallf idestifisble o the project or -
program.

3. Geuersl guidellnes for co=sputisy cost
ADAring or catching are as follows:

a. Coat sbaring or mslching may conamst
of:

(1) Charges Incwr~md By the reciDiept a8
project cwis. (Not all ctanws require mab
vutlays by the reciplest during ¥ae project
Perisd; eraSples are deprwciation and use
chaspes for buldings snd equipment.)

(3) Project cosia fipatond WwILh csaB con-
tribulad or docatad o the recipien: by odar
oD -Fwderal public agenciss and tostitutions,
snd privais organimations and (adividuals,
and

(3) Project costs reyzresenied by servioms
s0d roal and pernctal property, of Use therve
of, consied dBY other pap-MPudenl pudlie
afe0Cias and insututiona, and private arge=
oiZsUons and Individuala, -

9. All copiridbuticaa, both cmad eand lD-
Xind, aball be sccrpted a8 part cf the recipi=
eCt's cost alaring and Datching when such
cootributions deet all af the following
criterias

(1) Are veriZadle from the reciplent's
records;

(3) Ar» pot included as coctributions for
any other federully-assistad program:

(3) Are pecamary aod resscnabls for Prop-
er and eQclent scompliabinent of project
objectives;

{¢) Are types of charges that would be al-
lowable under the applicable cost princies;

(8) Are pot paid Dy the Pwdenl Governe
ment ubder sDolhe@r amsirabce AEZweswst
(uDlans the agTcament s atrtdorived Dy Pvd-
el la® 10 be uard JOr cosl Ataring or ated-
ing):

(8) Are provided for 10 the aprioved budg-
et Wlen requlrad by the Pederul agency; and

(7) Corform to other provislons of thia
atlactroent.

4. Values for recipient in-king L -1.3-1-1- 23
tloos will be mrabliahed o sccordaoce with
e applUcable cort princple,

5. Bpecific procedures for the recipients ia
srabliahilng the *aJue of in-Kind contribue-
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32018
tions frr'm nun-Pederal Lhird parties are st
for telow

a Valualion of woluntecy services —Volun-
wrer services may be furnished by professional
and lechnical peragonel, eonsultants, apd
othar skilled and uaskilied Jabor. Volunteer
services msy be counted as cost sbarfug or
matching U the sarvice 15 an Integrsl ord
Decomary past Of ag spproved program.

(1) Rates jor voluntiser services.—Ratss for
volunteers should be consistant with those
patd for simier work in de reciplents
organiation. 1o those instances in which the
required skills are oot Tound 1o tbe reciplent
orgenization. rates sbould e conslsient with
thome paid for similar work iD the labor mar-
kot D which the recipient compeles for ths
kind of servicas involved.

{(2) Volunteers empiloyed Dy other organi-
28fions.—When an employer otber than the
recipient furnisbes the services of an em-
ployee. thasa services shall De valued st the
emplosee’s regular rate of pay (exciusive of
fringe benefits and overhesd costs) provided
these yervices are Lo the sace skill for which
the employes !3 pormally paid.

b. Valuation of donated, expcndabls per-
sonal property.-—Docaled, expendadle pere
sonal property lncludes such (tems as ex-
pendabie squipment, oBce supplies, ladora-
wWory suppiies or workabop and clasaroom
suppiies. Value sssemed to expendadle per-
sonal property Locluded o the cost or match-
ing share ahould de resscosble and should
0ot excred the Toarket valuc of the property
at Wbe time of tre donstion

€. Valuatiwon of domated, noncrpendedis
peryonal property, dwildmgs, and lend or
we thereof.

{1) The method used for charging cost
sbaring or matching fcr doosted DODRX-
pendable peronel property., duildiags and
land may difer sccording to the purpose of
tbe grant or other agreemant ss follows:

{a) U the purpose of the grant or other
agTeeiiant (3 Lo assist tha reciplent i the
acquisition of equipment, bulldings cr land,
the Wiel ralue of the dcaated property may
be clalhed as cast shariug or matching.

(b} U1 Wbe purposs of the agresment i1 W
support activities tha: require the wse of
squipment, duldings or laad, depreciation
or use charges for equipment sod bdufldings
may be muade. THhe full value of equicment or
other capital amsats and fair reotal charges
for land may ds alowed provided that the
Peders) agency has approved the chargle

(2) The value of donated proparty will be
determined (n sccordapce “sith the usual

Accousiing policies of the recipient with the:

Jollowing qusiiications:

() Land ond Dduildings.—Tde value of
donalrd land and bulldiogs @may not excoed
1ts falr arket value, at the Ume of donstion
W the recipient as estadlished By an Inde-
pendent sppreiser (e.g. certified real prop-
ety appraisar or GSA represeniatives) and
certified DY a responaible oficial of the
rectplent.

(b) Nemespwndable perzonal property —
The velue of donated nanespendable personal
property shall not sixceed the fair market
value of equlpment and property of the same
Age and condition at the time of donation.

le) Use of space.—~TTe value of donated
space 3ball oot exceed .he falr rental value
of comparabie space ss estadlished by an
\ndependent appralsal of comparabie space
and faclities 10 & privateiy-owned bdullding
in the same localtty.

(4) Losned equipment.—The walue of
losned equipmeat zhall Dot exceed 118 falr
rental rslue.

6. The following requirements pertain to
he recipient’s supporting records for io-
kind cootributions from noa-Federal tbird
parties.

NOTICES

a8 Vniunteer services must e decumented
and. w0 the ritent fenatbie, suppuried by the
same methindn uned by Lhe reciplent fur iIts
employees.

b. The basis for detarmnining the vsjuation
for personal services. material, equipment.
buildiogs sod 1snd must be documented.

ATTACHNMEINT P ~Crmcuuwan No, A-]110

STANDAADS FOR FINANCIAL MANACIMENT
BTSTEMS

1. This attachmept prescribes slandards [or
Gnancial management syslems of recipients
Pedern] sponsoning agencies shall not impase
additional standards on recipients unlest spe-
cifically provided for in the applicabie swa-
tutes (¢.g. the Joint Punding Simplification
Act, I'L. 93-510) or other sttachments Lo this
circylar. Bowsver, Federal sponsoring agen-
cles are encouraged Lo make suggestions and
nssist reciplents !n estbalishing of Impruving
fAnsncial masagement systems when such as-
sistance 1a Deeded or requested.

2. Reciplents’ financial management sys-
tams sball provide for:

& Acturate. cwrent and complete dlsclor
sure of the Bnancia] resuits of eacd fedcrally
sponsored project or prugram in sccovdance
with the reporting requirements set forth in
Attachment O 1o thls circular. When a Pad-
aral 3poDROring sgency requires reporting on
an sccrual basls, the recipient shall not be
required to establish an sccrual sccounting
system Ddut shall develop such sccrual data
for 11 reporis on the dasis of an analysis of
the documentation on hand.

b. Racords that !dentify sdequately the
source and application of funrs for federally
sponsored sctivitias. Thene records shall con-
talo information peralning W Fedaral
awwrds, autharizations, cobligsilions, unobit-
gated balances, asaets, cullays. and income.

c. Efective control over and accoyntabiiity
for all funds. property snd other asets. Ra-
cipients shail sdequately safeguard sll such
astets add shall assure that they are used
solely for autlhorized p

d. Comparison of actual outiays with bud-
get amounts for esch ,rant or other sgree—
ment. Whenever .ppropriale of required by
the Fyderal sponsaring agency, financial -
formalicn should D relailed 0 performance
and unit cost data.

e Procsdures to minimise the tiyne elapsing
between the transfer of [unds from the U.S.
Tressusy apnd the disbursement Dy the recip-
fent. whenever funds are sdvanced by the
Pederal Government, When sdvances are
made Dy & Jetler-of <credit method, the recip-
lent shull make drawdowns as clnse a8 pas-
sible to the time of making cl!sbursements.

{. Procedurea for detarmining the reason-
ableness. aliowability and allocabtliity of costs
ln sccordanca with the provisions of the ap-
plicable Federal cont principles snd the terms
of the grunt or other agreement, -

[ 4 Ka-ounun; ;ecords that are supporised
by sourcs docrumentation.

bh. Examinations !o the furm of audits or
iaternal aucits. Such audita shall be made
by qualified Individuais who are sufficiently
independent of thone who suthorize the ex-
penditure of Federal funds. ‘0 produce un-
blased opisicns. conciusions or judgments
They shall meet the Independence criterin
slong tbe l\nes of Chaptar J. Puart J of the
US. General Accounting Office publication.
Standards for Audit of Governrhental Orpan-
lzations. Programs. Activities and Functlons,
Tbese examinstions are inended O ascer-
'ain the effectivenass of the fZnanclal man-
agement systsms and (Interoal procedures®
that have Deen estadlished to meet the terms
and conditions of the agreements. It i3 not
intended that eacd agreement awarded (o the
recipient be gxamined. Generally, examina-
tions should be conducted On an organiza-
tion-wide basis to lest the Ascal integrity of

financial transactions. as well as couwpliance

with the tetins and conditiong of Qe Fredrrai
yrants and olher wgtevinentd Sach tres
would luclude an appropriato rarupling of
Frderal aygTeements. Eanmniustions will be
conducled with remsonable Irequency, on s
contliouing basis or at scheduled intervals.
usually apoually, but ot less {requently Lan
every two yewss. The frequency of these es-
aminstions snhall depend upon the naturs,
si7e snd the cumplexity of the actvity. These
exarninations do oot relieve Federa] agencies
of their audit rasponsibilities, Dut may afect
the frequency snd scope Oof such sudits.

L A systematic method 1o assure timely snd
appropriaie resolution of sudit iodlags and
recommendations. )

J. Prumary reciplents shall requlire subre«
cipients (as defined Lo paragraph 5 of the
Lasic circuler) to sdopt lhe standards 1@
parugraph 2. sbove except for the require~
ment n subparagraph 2e, regurding the use
of the letter-of-credit method and that pert
of subparsgTaph 2a. repaiing reporting
forms and frequencies prescribed in Attach-
ment G Lo this circular.

ATTacEMNT G . —Coctraa No. A-110
FINANCUL ALPORTING ATQUIRLM INTS

1. This sattachment prexrides uniform re-
porting prouedurss [or recipients to: sum-
mariza expenditures made and Federal funds
unexpended for esch award. report the status
of Feleral casd sdvanced. requast sadvances
and reimburtement when Lhe letier-of credit
method I8 not used: and promuigatec atand-
ard forms incident thereto.

2. The lollowing definitions apply for pur-
poses of this sttachment:

B, Accrued expenditurey —Accrued eof-
penditures are the charjes lncwred by the
reciplent during s given period requiring the
provision of funds for: (1) goods and otber
wagidie property recetved: (1) services per-
formed by emplnyess. contractors, subrecipl-
ents, sod Otber pevees, and (J) other
smounts becoming owed under programs for
which Do current services or pesformance 9
required.

b. Accrued income.—Accruad iocome ts the
sum of (1) earpllgs during a given period
from (1) servicem performed by Lhe recipi-
ent; agnd (1) goods snd otber tasgidie

- property deliversd W purchasers: and (3)
amounts becoming owed to the reciplant for
whigh Do cuTent servicm orf performadce s
required by the reciplent.

€. Federal funds aulhorized.—Pedernl
fupds authorized are the Wwtal sciount of
Pederal funds obiligsted by tbe Federal Gov-
ernment for use by the recipient, This
amount may include any suthorized carry-
over of unobligated funds from prior flscal
years when permittad by law or agency
regulation.

d. In-kind contridulions.--ln-kind con~
tridutions are defiged o Attachment £ to
this clreular,

e. Cbdhgations. —Obligations are the
Amounts Of orders piaced, contracta and
gTonts awarded, services received, and simi-
lar transactions during s given period that
will require psyment by the recipient during
the same or a [uture period.

f. Ovtlays.-=Qutlays or expenditures repre~
sent ciarges made Lo the project oFf program.
They may de reported 0o a cash or accrual
basis. Por reports prepared on & casb basis.
outiays are the sumd of sctual cash disdurye-
metts for direct charges for goods and serv-
ices. the amount of {ndirect expense charged.
the value of ln-kind contributions applted.
s0d the sthount of cash sdvances and pay-
ments made Lo subrecipienis. For repors pre-
pared on ap accrual bacis outls)s are the
sum of actusl cash disbursements for direct
charges for goods a0d services. the amount
of tndirect expense Incurred, e value of Lo=-
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The Salvation Army
TORLD SERVICE OFFICE

GFM: V-8-01
SAWSO: E-001

Instructions for Completing PROJECT EVALUATION FORM (SAWSO #E£-002)
(For projects funded by SAWSO only)

EVALUATION PROCESS:

Timing of .regular evaluations should be linked to key decisional requirements
of the project, i.e., a new phase, a turning point, etc. Otherwise, projects
must be evaluated at the time stated in the project plan and not less than

once a year.

PURPOSE OF EVALUATION:"

Evaluation is a management tool. -The purpose of evaluation is to determine
how af’ective a program is, whether and to what extent it is accomplishing
the objectives-which have been set, and whether the activities of_the program
are solving the problems or meeting the needs which have been identified.

The Project Evaluation Form is prepared after each review to record. information
which Is useful both to the implementors (including the Host Territory) and o
concerned donars. It serves four purposes:

(1) Record of decisions reached by responsible officials, so that those
who participated in the evaluation process are clear about-the conctu-

sions, and so that headquarters is aware of the next steps.-

(2) Notice that a scheduled evaluation has been completed, with a brief
record of the method and participation for future reference.

(3) Summary of progress and current status for use in answering queries.

(4) Suggestions about lessons learned for use in planning and reviewing
other projects of a similar nature. This form and other project
documentation are retained at SAWSQ, and are available to project

planners.

CONTENT OF EVALUATION:
The attached SAWSO Form E-002 asks a series of questions for the project-staff
to answer.

Each question can be answered in 100 words or less. Please try to be brief and
concise. However, If the situation is such that the project nesds more

explanation, simply attech extra pages to the report.

SUBMITTAL PROCEDURE:

The project director.will submit the evaluation report on time to THQ.
territorial commander will send the original to SAWSO with a copy to the
international secretary at [HQ. SAWSO will report to its donor source.

The
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PROJECT EVALUATION FORM

1. PROVECT TIME 3. PROUECT nureER 4. TERRITORY

2. PROJECT DIRECTOR §. CYALUATION NuMSER  Circlo: 3, 2, 3, 4, 65, 6, -

REGULAR EVALUATION . SPECIAL EVALUATION

6. PROJECT DATES 7. ESTIMATED PROJECT FUNDING 8. PERIOD COYERED BY EVALUATION
Begin . 19 A. Total s from 19
Ind , 19 b, Saws) s To. .19

A, List an or chan tn pruject planms,-tudget, revigfons of problem statement,|8. NAME OF OFFICER RESPONSIBLE | C. DATE ACTION T0 ¢
abj«tfujltca il plamsy ' FOR_ACT]ON COMPLETED
]

ALTERNATIVE DECISIONS Ou FUTURE OF PROJECT

A. ____Continue Project Without Change

8. ____ Change Project Design and/or
— Change Implemeniation Plan

[ Discontinue Project

«10. TERRITORIAL CCMMANDER'S OFFICE USE 11.

12. SAWSO OFFJCE USC 13. SIGNATURES:
A.

Project Director Uate
8. ’

lerritorial Coomander Uate

c

tvaluator Qate



GFM: V-6-01
SAWSO: E-002

14 According to our prolect plan dic¢ we accomplish what we set out to do?

15. 1f the answer Ts '‘yes. clte observable evidence. If ''no," give reasons.

16  To what ‘extent has: the long-range social nrablem which our project was
addressing; bseg: affected?

17  Fs: the soclal Jproblem'identified in-the.project plan-the basic-one?-
‘1f not, should-other problem(s) -be:considered as~alternate-or
additlonal-concarns?

18 What unexpected. results goocd or ‘bad) have occurred?

19 VWas thenYanned strategy used to solve he-problemr the best means for
approachiog-the solution?

iGs: U1d we use the means and methods we-said we-would use-to solve the
problem?

21  ‘What_have been. the benefits of our project to (a) women, (b) youth,
(c) ‘handicapped, (d) aged, (e) others?

22 Did wa spand the aount of money that we sald we would?

23y Is the prgject proceeding along the specified times



24

25

26,

27

28

23

The Salvation Army
WORLD SERVICE OFFICE

GFM: V-6-01
SANWSO: E-002

Does -this project affect the natural physical environment? If so,
what. ef fect. does it have?

Qoes-the project affect the cultural environment? If so, in what way?

Are there any external factors having an unexpected influence on the

‘project (inflation, new prioritlies, etc.)?

Are there-any problems—with-cash- flow, techaical-service: etc.7

Can we draw any lessons from the project experience that would be
Important-in assisting other projects?

s there xy wey -that-SAWS® can-provide additional assistance?



STANDARD PROVISIONS

ATTACHRENT 2
Specific Support Grant
U.S. Granteet and U.S. Subgrantees: SEPTOMBER 15977 (OTEI)
OTHER THAN EDUCATIONAL INSTITUTIONS
INDEX OF
STANDARD POV IS TOKS

1. /Yowable Costs and Payment (Other Than Educationel lastitutions) 13. Conversion of United Statas Dollars to Losal Currency
2. Accounting, Recnrds, and Audit 14, Terwmination
3. Refunds 15. Voluntary Perticipatica
4. itaua! Opportunity in Esploymsnt 16. Prohibition on Abortion-Relsied Activities
5. Negotiatev Overhead Rates - Other Than Educations] Institutions 17. VYoluntary Participstion Requ.rements for Starilization
6. Limitation of Funds Programs

*TA. Jayment - Federal Reserva uatter of Credit (FRLC) Advance 18. Publications

*78. Tayment - Periodic Advance 19. Patents

*7C. Paymant - Raimburisment 20. Regulations Governing Employees Outside the United States
8. Trsvel and Tramsportation 21, Subordinate Agreements
9. Ocesn Shipment of Goods 22. U.S. Offictals Not to Berefit

10. Procuresent of Goods and Servicas Under $250,000 2). Covenant Against Contingent Fees

11. Government Furnished Excess Periona] Property 24. Nonliabiltty

128, Title to and Use of Property (Grantee Title) 725, Amendment

“28. Titla to-and Care of Property (U.S. Goverreent Title) 26. The Grant

12C. Title to and-Care of Property {Coopersting Country Title) 2. motices

<lect only ° payment provision from wroup /.

Select onl; | property provision from Group 12, 1f title to 41 property s to vest in one antity; however, 1f title 1s to be split by
itagories umong two or more sntitiss, select the approprista provisions from Group 12 and identify the catagories and entities {n

1acmant | of the Graat.

1. ALLOWABLE COSTS AND PAYMENT (OTHER THAN EDUCATIONAL

(Ttis Provision is applicable to other than educstiona)
institutions,)

T Grantee shall bs reimbursed for costs incurred in
carrying out the purposes of this Gramt which are detarwined
by the Grant Ufficer to be sllowable in accordance with the
lerms of this Grant and Subpart 15.2 (Contracts with
_onmercial Orgwiuﬁom) of the Federal Procurweent
Regulations (4] CFR ]-15.2) 1n effect on the date of this
5rent. Payment of allowable costs shall be ta accordance
«ith the payment provision of this Grant.

2. ACCOUNTING, RECOWDS, AND AUDIT

T'va Grantat Shall maintain DoOKs, records, documents,
™ sther evidence 1n accardance with the Grantse's
usual accounting procadures to sufficiently substantiats
charges to the Grant, The Grantse shall preserve and
e avetladle such records for examination and sudit
by -AID and the Comptrolier Ganeral of the United Statas,
or their authorized representatives (a) until the
expiration of three years fros the dats of tarwmination
of the progrem and (b) for such longer period, 1f any,
as i3 . Auired to complets an audit amd to resolwe all
anestion: concerming expenditures wnless written approval
has been obtained from the AID Grant Officar to dispose

rational erigin of such perions amg,. 1n accordance
with Title V1 of the Civil Rights Act of 1964, when

work funded by this Grant 1s performed in the U.S.
persen shall, on the_grounds of racs, color or nat{onal
origin, be excluded from participation, be denied
benefits, or be subjectad to discrimination.

In addition,

the Grantee agrees o comply, {n accordance with 1ts
written assurance of compliance, with the provigions of
Part 209 of Chaptar 11, Title 22 of the Code of Feders)
Regulations, entitled "MNon-Discrimination in Federally
Assistad Prograss of the Agsncy for lntermational
Development - Effectuation of Title Y1 of the Civil

Rights Act of 1964.°

(b} .In addition, the Grantee agrees to take all
reasonable steps to ensure equality of opportunity in

1ts smployment practices without regard to sex, religion,
age and handicap, in accordance with P.L. §2-261, P.L.
93-258, P.L. 93-112 end P.L. 93-508. Whan work funded by
AID under this Grant 1s parformad in aither the U. S.

or ovarseas no perton shall, on the grounds of sex,
raligton, age or handicap, be excluded from participstion,
be denied benefits, or be subjected to discrimimation,

uzm'mm_?vmfmm RATES - OTHER THAN EDUCATTONAL

\ 1
(This provision 1s applicadle to other than suicatfonal

of the records. AID follows generally acceptad auditing institutions,)
practices i determining that there 13 proper accounting (a) Pursuant to this provision, an overhaad rate shall
be established for sach of the Grantee's accounting

and vse of §rant funds. The Grantee agrees 2o include
the requirements of *his clause in any subordinate
reement hereunder,

3. REFUNDS

(a) “TT use of the Grant funds results in accrual of
irterest to the Grantse or to any other person to whom
E-antes makes such funds available in earrying out

te purposes of this Grant, the Grantse shall refund

ty AID an smount equivelent to the asount of Interest
suCrued.,

{o) Funds obligated hereunder but mot disbursed to

the Grantae at the time the Grant expires or is tarminated,

shall revert to AlD, except for funds encumbered by the Gram-

we by 4 legally binding transaction applicable to this
Grant. Any fumds disbursed to but not expended by the Grane
tee at the timz of sxpiration or termiaation of the Grant
shall be refunded to AlD.

{c) 1f, at any time during the 1“Te of the Grent, 1t 1s
‘eterwined by AID that funds provided under the Grant hawve
been expended for PuTDOSEs not in accordance with the terms
of the Grant, the Grantes shall refund such asounts t AlD.

4, [ JPPORTUNITY ON_EMPLOYMENT

{This provision 13 applicable to al) grantses and
subgrantees who either perform work in the United States
or who recruit personnel in the Unitad Statss to do work
abrodd. )

~{e) With regard to the esployment of persons in the

U.S. under this Grant; the Grantse agrees to take al)
reasonable steps t© ensure equality of oppertimity in 1ti
o oyment practices without regard to race, color or

mertods during

the tarm of this Grant. Pewiing

astablishment of a final roce, the parties have agreed
that provisional payments on account of allewable
“tndirect costs shall be at the rata{sj, on the base(s),
and for the pariod shown 1n Attachment 1 to this Grant.
{b) The Grantes, as scon 1s possible but not later
than 90 days after the close of ssch of 1ts accounting
periods during the term of this Grant, shall submit to
the Grant Officer with copies to the Overhead and Special
Cost Branch, Specia) Operations Division, Office of
Contract Management, AID, Washington, D.C. end t0 the
Offica of the Auditor General, AID, Washingtoa, D.C.,

proposed fimal rate(s) for tha period,
with supporting cost data.

Negotiation of final over-

head retes by the Grantee and the Grant Officer shall
be undertaken as promptly as practicadle aftar recaipt
of the Grantee's proposal.

{c)

Allowabdil1ty of costi and acceptadility of cost

allocation methods shall be detarwined 1n accerdance
wit: Subpart 1-15.2 (Contrects with Cosmercial
Organizations) of the Federa) Procuremsnt Regulstions

es in effect on the -ate of this Grant.
{d) The results of u..h negotiation shall be set forth
in a written overhead rate agreement executed by toth

parties.

fina) rata(s). t
and (1) the period(s) for which the rata(s) ap iles.

Such ajreement shall specify (1) tue agreed
(2) the base(s) to which the reta(s) ng::us,

overhesd rate agresment sMll not change &7y sOnetary
ceiling, Grant obligation, or 3pecific cost allowdnce or
disallowance provided for in this Grant.

(e) Pending establishment of the fina) overhesd rata(s) for eny



ATTACAMENT 2 (SUPPLIRENT)
Specific Support Grants
August 1978 {Both ] § OTE])

U.S. Grantees snd U.S. Subgrantees
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28. ALTERATIONS IN STANDARD PROVISIONS

The Standard Provision of the Septemder 1977 Edition heve

besn changed as follows:
8. Stendard Provision 7A, PATHENT - FEDERAL RESERYE

LETIER OF CREDIT TFRIT) KwANCE
(1) Delete the applicabi ity statement and substitute

the following therefor:

(This provision is aoplicable when the sum of al1
advances under the Grantee's contrscts and grants with
AID excewds $120,000 per annum snd AID has, or expects
to have. 'a contini { relationship with the Grantee

for st least » yo r.

{2) Delete the term "TUS® in paras. (a}, (d}(4)(A),
(d){4)(C), and (¢)(5) and substitute the ters “TF3®
there!

or.

{3) Delets the term °SER/FN" wherever 1L appesrs in
para. (c) and substitute the ters “the AID Controller®
therefor; also delste the term “Office of Financial
Managereent™-in para. (d)(7) and substitute the term
“the AID Controller” therefpr

(4) Delete the figures °$10,000° and *$1,.000,000°
in pars. ‘(a) and suostituts the figures °35,000° and
*$5,000,000°, respectively, therefor.

(%) Delete the words "less than® 4n para {d)(7) and
substitute the words "more than” therefor.

b. Standard Provision 7B, PAYMENT-PERIODIC ADVAMCE
Deiete the applicabilitly statement and sybstitute the
following therefor:

{Thts proviston s applicadie when (1) the sum of -
all advences ynder the Grantee's contracts and grants
with AID does not exceed $120,000 per anmm, or (2)
when the sum of 211 such advances: does exceed
$120,000 per annum, but there is.not a continuing
relationship with the Grantee of at least one year.)

c. Standard Provision 10. PROCUREY“NT DF ES0ODS- AND

SERVILL .
Delete the entire provision and substitute the following

therefur:

10. PROCUREMENT OF GOODS AND SERVICES UNDER $250:000—
TThis provision 13 applicable when the Ltota]
procurement element (1.e., the sum of 211 pyrws
chase orders and contracts for goods and services)

of this Grant does not excwed $250,000.)
{a) Ineligih) » Soods and Services

Under no Circumstances chall ¢he Grantee procury
any of the to1lowing under this Grant:

(1) =flitary equipwent,
(2) surveillance equipment,

(3) cosmodities and services for support of police
or other Jaw enforcemer: activitied,

{8) sbortion aguiprent and services,
{S) luxury goods and gambling equipment, or
(6) westher moditication equipmant.

{For a more detailed discusiion of the subject, s
AlD Mandbook 1, Suppiement B, paragraph ID:’) - e

1f AID determines that.the Grantee has procured
any of the ineligidble poods and services specified
sbove under this Grant, and has reccived reimburse~
meat for such purpose, the arantee agress to refund
10 AID the antire amount of the purthase.

(b) Restricted Goods

rentee shall not procure any of the following
goods or services from 3 non-U,S. source {{.c., othar than *
AID Geographic Code 000) without the prior written
suthorizati-n of the Grant Dfficer:

(1) agricviturs} comodities,

{2) setor venicles,

(3) pharmacevticals,

(4) pesticides,

{5) plasticizers,

(6) used equipment, or

(7) U.S. Goverrment-owned excess property.

(For » detailed discussion of the subject, see AID
Handbook 1, Supplement B. paragraph 4C.)

1f AID determines that the Grantee has procured any
of the restricted_goods specifind above under this Grant,
without the prior written authorization of-the Grant
0fficer, and has recefvad reimbuyrsement for such purpose,
the Grantee agrees-to refund to AID the entire smount o”

the purchase.

{0) raphic Source and Crder of Preference

2cept as say be specifically approved or directes
in advance by the Grant Officer under psragraph 10(b)
above, 811 other goods (e.9.. equipment, materials, and
supplies) and services, the costs of which are tr be
reimbursable under this Grant and which will be financed
with United States dollars, shall be purchases in ang
shipped from only “"Speciel Free World™ couniries (1.e.,
AID Geograpn’ Code 935) in accordance wita the -following
order of preyerence:

(1} the United States (AID Geographic Code 000)

(2) *Selected Free MWorld® countries [ARID Geographic
Code 941).

(3) the cooperating country,

{4) *Special Free Norld® countries (AID Gevgraphic
Code 935).

(d) Appi{cation of-Order-of.Preference

 Wnen the Grantes procures goods and services from other
then U.S. sources, under the order of preference in )0{c)
sbove, 1t shall document its files to Justify zach such
instance, The documentation shall set forth the circum-
stances survounding the procyrement and shail be based
on one or sore of the Yallowing reasons, which will be
set forth in the Grantee’s documentation;

(1) the procurement was of un emergency nature, which
would not allow for the delay attendant to soliciting
U.S. sources,

(2) the price differential for procurewent from U.S.
sources exceeded by S0% or more the delivered price from
the non-U,5, source,

(3) {woelling loca) political considerations precludod
consideration of U.S. sources,

(3} the goods or services wirs not available from U.S.
sources, or

(5) procurement of Yocally available goods or servicas,
as opposed to procursment of U.S. goods and services, wouilc
best prumote the pbjectives of the Foreign Assistancs
Progras under the Grant,



period, the Grantee shall be reimbursed either at the megotiatyd
provistons) rate(s) a3 provided abave or at & billing reve(s)
sccepadle to the Grant Officar, subject to appropriate
adjuitment when the final rate(s) for that period 1s
estaslished. . To prevent substantial over pr undar payment,.

the provisional or billing rate(s) mey, at the request of
eithrr party, be revised by mutual agressent, efther
retroactively or prospectively. Any such revision of

the negotiated provisional rau(:l provided in this provision
shall set forth in a modi7ication tu this Gramt.

6. LIMITATION OF FUNDS
(This provision 1s spplicabie to all Incresentally or
partially funded grants; 1t becomes imapplicacle when
.the grant 15 fylly funded,)

(a) It is estimated %hat the cost to the Govermmmnt
for the perfcwancs of this Grant will not exceed the
estimatad cost set forth in Attachaent 3 (hereinafter
referted-to AS “the Schedule”) to this Grant, snd the:
srantee agrees to parfors the work specified in the
Schedule and al] obligations under this Grant within
such estimated cost.

{b) The amount presently aveiiable for payment and_
oblig ted under the Grant. the itams coversd thereby,
and the period of performance which it 15 estimetod the
sbligatad amount will-cover, are specifisd 1n the-
Schedute. —1t-is contemplated_that frne tise to time
1cditional funds will. be obligated under “this Grant.up
20 the full estimated cost set forth 4n’ the Schedyle. *
“he Grantee agrees-to perform or have perforwed work of
This Grant up-to the pvint 4t. which the-wta) asount paid
ond payable by.the Covernment pursmant-to-the terms o*
~his Grant aporuximstss but’does not excesd the total:
-mount sctually obdligated under-the Grunt.

3) If at anytter the arantse Ms reason to believe
Mt the 20sts which {1t axpects to 4ncur in the performance
- ¢ thir Grant 1n the next succeeding 30 days,” when added:
o 311 costs previously incurred, will sxcexd 75 percant
~f the total asount then obligated under the Grunt, the -
-srantes shall noti*y the Grant Officer—in writing to that
2ffect, The notice shall state the esTimited amount
of add-tional -funds—Tequired to continue performance Tor
he_peiod_sel-forth in dule. —Thirty- days prior
=3 -Tthe=iAd 0t The period specifiad in the Schedula, the
aaotaw-will. atlvise the -Grant Officer in writing as. to
he estimated omount of agditionad funds,--{f any, that
wil]l be required for the timely performance of the wori
mder the Grant_or for such further period as sy be ~
ipecificd in the Schedule or otherwise agresd t by the
sarties, 1L, after suchrnotificalion, additional.funds
are not obl{gatad by the end of the period set forth
in-the Schedule OoF an agreed-date -substitutay -therefor,
e Grant Officer-will, -upon written request by the
Grantee, tarwinite “this Grant pursuant to-the "Tersination
Srovision of this Grant on such a date.—lf the Crantae; —
in the exercise—of—its-reasonable judgeent, estimates that
the funds available will allow 1t %0 continue to discharge
its obligations hereunder for a period extanding beyond
Such date, 4t-shall specify the lutsr cate in 1ts request
and the rant Officer,.in hMs-discretion, mey terwinate-
this: Grant=on-that_lster date,

(d) Excapf o required by offar-prowiTions—ol-this
orant specifically-citing and stated tv be an exception
from this provision,“the Government 3hall not be
obligated to reimburse the Grantse for costs {acurred
in extass of the tota! smount obligated under the Grant,
and the Grantee shall not be obligatsd to continue
verformance umder the Grant (including actions under the
“Termination® provision) or otherwise to incur costs
in excess of the mmount obligated under the Grant, unless.
ard wntf] the Grant Officer has .notifisd the Grantse in-
writing that such obligated amount hes been iIncreased and
has speciried in sych notice an increased amount constituting
the tota! wount then obligated under the Grant, To the
extent the amount obligatad exceedh the estimsted tost
set forth in the Schedyle, such estimted cost shall
be corressondingly incressed. No notice, cossunicstion
or represantation tn any other form or from any person
Other than the Grant Officer shall affect the amcunt
obligated .nder this Grent. In the absence of the
soecified rotice, the Government shail not be ob:igatad
D reisburses the Grantse for any costs 1n excass of the
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total asount then obligatad uncer the Grant, whether
those exCess COSts were incurred during the course of
the Grant or as & result of tarmination. When and to
the extent that the amount obligated under the Grant
has been Increased, any costs incurred by the Grantse
in eacess of the amount previously abligated shall

be allowable to the same extan®. as 1f such costs had
been incurred aftar such increase in the amount obl{gat
unless the Grant Officer 1ssues 3 terwination or other
notice and directs that the increase 15 solely for the
purpozz of covering tesreination or other specified
axpenses.

(e) Nothing In this provision shall affect the right
of the Goverrmmnt to terminate this Grant. In the
event this Grant 1s terwinated, the Govermment and

the Grontee shall nego®iate an squitable distribution
of a1l property produced or purchased under the Grant
based upen the share of-cost incurred by each.

TA. PAYWENT = FEDERAL RESERVE LETTER OF CREDIT (FRLL)

|4

{This provision 1s applicable when the Grantse's total
AID grants and cost-reimbursement contracts excaed
$250,000 per annum and AlD has, or expects to have &
contiaving relationship with .the-Grantesfor-at dsast
one ysar,

a) - AID shall-open 9-Fedaral Reserve Letter of Credit
herei na‘ter-referred-to-as an_“fRLC® )1/ the asount-bf.
this Grant, ageinst which: the Grantee my preent papas
sant vouchers: (1.5 TUS 5401).5The bayment- vouchery—w=
shall not ordinarily-be subeitted more-frequently- than—
daily and shel) not be less than 310,000 or_more than_ -
$1,000,000; —Since  the FRLL method-enabies:the recipiemt
organization to Lbtain funds from-th¢ U:S.-Trsasury-
concyrrently with and as frequent’yas disbursements
are made by the recipiant, there necd be no time .lag
betwesn disbursaments by the recipient organization and
drawdowns from .the U.$- Treasury by FRLC- “Therefore,
there 15 no nmecessity for the recipiest to maintain-
bslances of Federal-cash other than smll balancess

(b) In no event shall the accumulatad total-of i}
such payment vouchers excesd the amount of the MRLG.

(c) 1If at any time, SER/FM detarmines that the Grantese
has prcum.-d peyment vouchers {n excess of the smount-
or asounts t lowable in (a) enc (b) above, SER/FM shall
advise the Grant Officer who mmy: -{1} cause-the FRLC
to be suspended_or revoked;-or (2) girect the Grantes
t withhold submission of payment v uci ars wmtti-such
time as, in the judgment of SER/FM, an appropriate
tevel of actual, necessary and- allowable expenditures

W 5 occurred or_will occur under this_GramtTand/or—
(3) request -the Grantae to repey to -AID-the asount-of
such excess:— UponTeceipr of—the Grant Officer’'s
request for repayment of -excess “advance payments; the
irantee shall _promptly contact SER/Pt-to sekesuitabl._
irrangemgnts for—the repaymant of such axcess- funds.
\dvences made by primary recipient organizations (those
rhich receive payments directly from the Govermmant) to
jecondary recipients shall=confore to_the same standirds .
outlined tbove appiicable—te sdvences—wade bytha
Goverrment to primery reciplant organizations,

d) Procedure-for Grantee

51; After arranging with a commercial bank—of 1 tSCholce
for operation under the FRLL and obtaining “the mame and
address of -the Federal Reserve—dank or-dranch serving
the cosmercial bank, the Grantese shall deliver to the
AID Controller 3 origingls of Standard Form 1194,
SAuthorized Signature Card for Payment Youchers om
Lettars of Cradit® signed by those official(s)
authorized to stgn payment vouchers against the FRLC
and by an official of the.Grantee who has authorized
thes to sign.

(2) The Grantee shall subsequantly recaive one cert!
fied copy of the FRLL,

(3) The Grantae shall confire with his cosmercial bank
that the FRLC has been opened and i3 aviilable wher
funds are needed.

(¢) To raceive payment, the Grantes sha‘l!-

(A) Periodically ,although normally not during the
last five days of the month,-prepire payment vouchers
Form TUS 5401) in an original and thres copies.

B) Have the original and two copies of the veucher




signed by the authorized official(s) whose signature(s)
asppear on the Standard Forw 1194,

(C) Present the original, duplicats and triplicate

copy of the Form TUS 5401 o his cosmercial bank.

in; Retain the quadruplicate copy of the voucher.

§) Afier the first payment voucher (Form TUS 5401)

has bean processed, succesding paymant vouchers shall

not be presentsd until the existing balance of previous
payments has been sxpended or 13 insufficient to mmet
current needs.

(6) 1ln preparing the payment woucher, the Grantee
assigns o voucher aumber in numerical sequence beginning
with 1 and continuing in sequence on all subsequent pay-
ment vouchers submitted under the FRLLC,

(7) A recort of expenditures (1.e., SF 269, "Financtal
Status Rapert”) shall be prepared and submitted not less
than quarterly within 30 days of the end of the period to
the Cffice of Financlal Managesent, AlID, Washington, D. C.
20523. This SF 269 Report, subsrittad with Standard Fora
1034, “Public Voucher for Purchases and Services Other
Than Personal®, shall -be in an originel and 2 <opies.

(8) The $F 269 report is reviewed against the Grant
provisions, and any.improper disbursement is disallowed.
The Grantee 15 notified of the-Teason for the—disallowance
and i3 directed tn adjwst the next periodic—report-of.
expend! turee=to -reflect-the disallowance and to reducs its
next poymunt -voucher-against- the-FRLC by -the asount of =.
the disallowanca

{9) In sdditionto—the submission of the SF 269 and_the .
SF 103, tThe Grantee snall sybmit an original and 2_copies
of 5F 272, “Fedaral Cash Transaction Report® as follows: =
{A) For advances totaring less-than §$1 million per year
the Grantae shall submit the SF 272 within 15 working
cays after the end of the reporting Quartar,

\8) For advances totaling sore than $) willion -per year,
the Grantee shall suterit-the 5F-272 within 15 working
days after the end of sach sunth, -and

{C)- -The-Grantee's -cash needs for the—ensuing period (1.e
quarter or somth) shall.-be explained under the "Remarts®
section of the SE272

1)~ Refund of Excess Funds

(1) 1f 411 costs have been settled under the Grant and
the Grintee fails.xo comply with_ the -Granmt Officer's =:-
recuvest for repayment of axcess FRLC funds, the Goverm-
wnt_shall have the right, on other contrscts or grams
held with the Grantee,—to withhold reimbursements due-
to the brantse in the amount of the excess being held by
the Grantee. .

12) 1 the Grantse:4s st1l1] nolding excess FRLLC . funds
on a grant,-contract, or—similar instrument under-which
work hag been completed or terwinated but al) costs have
not been scttled, the Grantee sgrees to:_.

(A) Provide within -30 days after requested to do S0 by-
the Grant Officer, & breakdown of_the dollar amoumts
which have not been settled between the Goverrment and
the Grantes. (The Grant Officer will assume mo costs
are in disputa 1f the—frantse fails to reply within

30 days.)

(8) Upon written request of the Grant Dfficer, return
to the Goverrment-the-sum of dollars, Sf any, which
represents the difference- between—{4{} the Grantse's.
Saximum potition oa _claimed costs which have not: been
reisbursed and {14} the—twwl amount of unexpended fundt
which hive been advanced under the Grant; and

(C) If the Grantee fails to comply with the Grant
Officer's request for repaymant of axcess FRLC funds, the
Government xhﬂl have thy right, om other contracts,
grants -or similar instrments veid-with g
withhold psyment of FRLL or other wun?!'rasnnor ﬁt}a
hold reimbursements Gue the Grantee 1n the amount of the
excess beaing held by the Grantee.

. PAYMENT—-PERIODIC ADVANCE

(This"provision 1s applicable when the Grintes's total
AID grants and cost-reimburiement contracts ¢o not exceed
$250.000 per annus or 1T Che advance to the Grantse
a9gregatas more than 3250,0C0 per annum Sut there is

not 3 continuing relationship of at least one year.).

(a) Each month (or quartar, if the Grantee 15 on a Quar-
tarly basis) vftar the initial advance, the Grantee

hall sutmit - the AID Controller an original and 2
coples of & 72, "Federal Cash Trangactions Aeport® as
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follows:

{1) The Grantee shall submit the SF 272 within 15
working days after the end of the reporting period, and
{2) The Grantee's cash needs for the ensuing period (i.g.
quarter or sonth) shall be explained under the *Remarks®
section of the SF 272.-
{b) A\long with each SF 272 submission, the Grantee shall
subm’'t an original and 3 cop <. of SF 1034, *Public Youche!
for Purchases and Services Ocher Than Personal®; each
voucher shall be identified by the Grant numder and shall
state the total actual expenditures for the reporting
pariod.

{c) Each quarterly voucher (1.e., SF 1034) or thirg
monthly voucher, 1f the Grantee 15 on a monthly basis,
shall 110 be supportad by an original and ¢ copies of

a SF 269, "Firancial Status Report®. The SF 269 shall

be submitted within 30 days after the end of the reporting
quartar and msy be-submitted separately from the SF 1034
and the SF 272; however, the SF 269 shall cover the same
varterly period as the SF 1034{s) and the SF 272(s).

zd; Refund of Excess Funds

1) 1f al) costs have been settled undar the Grant and
the Grantee fails to comply with the Grant Officer

request for repsyment of excess advance funds, the
Governmant shall. have the.right, on other contracts—o.
grants held with the Grantee, to.withhold reimuriemsnts
due to the Grantee .in_the-smount af the excess being held
by the Grantae:

(2) If the Grantee—4s-st11)-holding excess—advance—fund
on a grant, cantrect, or similar instrument under which
the work - has beencomleted or-terwinited but all_costs
have not bean settled, the. Grantee agrees to:.

(A) “Provide within 30 days after_requested to do so by
the Grant 0fficec, & breskdown of the dollar amounts whicn
have not been settled Detween the Government and the
Grantee. {The Grant Officer will assume no costs are

in dispute 1f the Grantee fails to reply within 30 days.)
{B) Upon written request of _the Grant Officer, return to
the Govermmant the sus 0f collars, 11 any, which reprasents
the difference between (1) the Grantee's maximum position-
on claimed costs which have not been resmbursed end {11}
the total amount of unexpended_funds which have been ad-
venced under:the Grant; and-

(C) 1f the Grantes fafls to ~omply with the Grant Officer
request for repayment of excess advanca funds, the Govern
ment shall have the right, -On Other-comtracts, grants oc
starilar {nstruments _held with-the Grantee. to -dthholdzqy
ment of other advances-#nd/ovwithhold reimoursseents due
the Grantse in the amount of the excess being held by- the

Grantas.

7C.  PAYMENT—RETMBURSEMENT -wmn
(This provision 1s .pplicapie to grants for construction.
or to grants which-do not provide for eitner a periodic
advance or an N F3ante witr! i3,

paragraph 10.5.)
{a) Each sonth the.Grantee shall submit to the AD

Lontroller- an original and-3 copies of SF 10M,-"Pobtic
Voucher Yor Purchases and Services -Other Than Personal™
sach voucher -shall be identified-by-the Grant nuber an
shall state the_tota)l smount of costs incurred for whicl
reimbursement 45 being vequested.-

(b) In sddition to the SF 1034, sacn mon-amsuuction
grant—voucher shall- be supportaed by an original and.2
ceples of SF 270, "Request for Advance or Reimbursament®,
and each construction grant voucher shall be supported by
an original and 2 copies of SF 27), “"Outlay Raport and
Rsquest for Reimbursement for Construction Programs®,

(¢) Each quarterly voucher (or each third monthly voucher)
shall also be suprorted by an original-and -2 copies of &
SF 269, “Financial Status Report®. The SF 269 shall be
submitted withia 30 days aftar the end of the reporting
quarter snd may be submitted separataly from the SF 1034;
howaver, the SF 269 she)) cover the same quartsrly period

as the SF 1034(s).

8. TRAVEL AND TRANSPORTATION

(This provision Is applicable when domestic or internations)

2r tr;vcl or shipment costs are reinbursable under the
ant,

{a) The Grant Officer hersby approves intarnational air

travel hersunder provided that the Grantee shall nbtain



http:Grantee-.4s
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written concurrence from the cognizant Project Officer
fa All prior to sending any individual ovtside the. Unftas
States to perform work under the Grant; the Grantes shall
sdvise the Project Officer st least 30 dayt in sdvance =°
of anv travel to be undertaken outside the United States,
After concurrence {5 received t;bfr.nto:vlhall provide
nizant Missfon or U. S. sy advance
mﬁ?quﬂm {wi2h a copy t© the Project Officar) of the
arrive] date and fight identification of Grant financed
travellers.
(b) -Trevel to certain countries shall, st AID's ootiom,
b funded from U.S.-owned local currency. When AlD {intands
tv exercise this option, 1t will 30 notify the Grontee afts
receipt of advice of intant to trave! required above. AlID
4111 issue 8 Government Transportation Request (GTR) which
the Grantse may exchange for tickets, or AID will fssue the
tickets directly. Use of such U.S,~owned currencies will
constitute & Yollar charge to this Grant.
{c} All intarnational air travel and all internationsl sir
snipmerts under this Gramt shall be made on Unitad States
flag carriers., [Exceptions to this rule will be allowed
in the following situations, provided that the Grantee
certif es to the facts in the voucher and other docusants
retained as part of his Grant records to support his
clata for reimbursement-end for.post audit:

(1) Whare the traveler, while enrouts, has to wait 6 hours
or more to trensfer to-4-U:5: flar atr carrier- to- proceed
to the intanded destination, or
(2) ‘nere 4 Nignt by-s"U.S. flag air carrier{s intan
ruptad by a-stop snticipated 49 be 6 hours or more for,
refueling, reloading, repairs; stc. and no other flight
by o U.S. flag air carvier~ts-availabdle during the 6 hou
period, or ~
(3) Where by 1tsei’ or in combination with-other U.S. fag
wir carriers (f U.S. flag atr carriers are "unavailable®)
it take. 12 hours or longer from the originmal sirport t
*he cestination airport W eccomplish the Grantee's prograa
than would service by a non-U.S.-flag air carrier.or-

.carrists, OF- - -

(4} wnen the elapsed traveltime on & scheduled f1ight from-
origin to destination airports dy non-U.S. flag air
carrfer(s) 13" 3 hours or less, and services by U.S. flag air

" carrfer{s) would invoive twice such travelitime.

NOTE: Whery U.S. Goverrwment funds are vsed 0 reis-
~dyrsrhrantee’s use of other than U.S. fleg sir carriers
tfor intarnationa] transportation, the Grante? will inclivde

o certification on vouchers involving such trangportation
which 1s essentially.as follnes:

CERTIFICATION OF UNAVAILAEILITY OF U.S. FLAG AIR CARRIERS

1 heredy certify that the transportation ssrvice for per-
sonne] (and thei? personal effects) or property by U.S. fag
*ir carrier was wnaveflable for the following reason(s):
(State approoriate reasom{s) as set forth above; see 41 OFR
1=1.323-3 for -further guidance),

(d) Travel allowances shall be reimbursed in accordance
with the Federal Travel Regulations (FIR); towever, if the
Grantes's domestic and international trave! allowance
policiez and procedures have been reviewad and approved by
AI0 or asother-Federa) department or agency pursuant to the
applicatle Federal cost principles, the Grantes msy use-its-
trave! allowance system in liev of the FTRs 4fter 1t MS
furnishcd the Grant Officer with.a copy of such spproval.

S. OCEAN SHIPMENT -OF GOODS

{This provision 1r applicable when ocean shipment cosu
are reimbursable under the Grant.) .

(a) 50% of all internatfonal ocesn shipments made by L
Grantee, to be financed hereunder, shall ‘be’'made on U.S.
fag vessels. Where U.S.- flag vessels are.not avaiiable,
or their use would result in a significant deley, the -
Gientee may request a relesss from this requirement from
the Transportation Support Division, Offica of Commodity
HManagemen:, AID, Washingtom, D.C. 20523, giving the basis
for the request. .

(%) When the AID Transportation Support Division makes
and issues & determination to the Grantee that U.S. Ma
vessels are not available, the ocean shipment costs on
foreign flag vessels, as named in the determination, will.
be eligib e for reimbursement under the Grant. In al)
instances Grantee vouchers subsitted for ryiebursement
nder the Grant which include ocesn shipment costs will
include a certification essentially as follows: °1
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Bere by certify thit & copy of each ocasn BITT of lading
concerned has been submitted to the Maritise Aaministrae
tton, " Carge Preferencu: Control Canter, Commerce building,
Washington, D.C. : 20215, and that such B111(s) of lading
state all of the carrier's charges including the basis fo
calculation such as weicht 0~ cubic measurement, and indi.
cate the spplicable AID Grant Mumber.®

{c) Shipments by voluntary non-profit relief sgencies (1.
P¥0's) shall be govarned by paragraphs (a) and ?h) above
and by AID Regulation 2, "Overseas Shipments of Supplies
by Yoluntary Non-Profit Reliasf Agancies® (22 CFR 202).

10, PROCUREMENT OF GOODS AND SERVICES UNDER $250,000
(Tnis provision {3 appTicable when the total procuresent
elesent (1.2., the sum of all purchase orders and contract
for goods and sarvices) of this Grant does not exceed
$250,000.)
(a) . aeograpmic source.and Order of Preference

cepl as may be specifically approved or directed ir
advance by the Grant Officer, all goods (e.p., equipment,
vehicles, saterials, and suppiies) and services. the costs
of which ars %o be reizbursable under this Grant snd which
will be financed with United States &)1lars, shall be
purchased {n and shipped from only “Special Free borld®
countries {i.e., AID Geographic Code 935) in accordance

‘with the following dorder_of preference:

1) -the United States {AID GeographicLode 000), .

2])) *Selected Free Yorld® counties (AID Geographic Code
941),

;J the cooperating country,

{4 ) “Spacial Free_world® countries {AID Geograpbic Lode
935).

(b) Aoplication of Order of Preference

When the Grantee-procures goads and services from
other than U.S. sources, under the order of preference
fn (a) above,. 1t shall document its files to justify
‘sach such instanca. The docusentation shall set forth
thve circumstances -surrounding the procuracent and shal
be based on one or more of the following reasons, whicl
will be set forth-in_the Grantee's documentation:

(1) the procurewent wez of an emergancy naturs, which
would not allow for the delay attendant to saliciting
U.S. sources,.

{2) the price differential for procuresent from-.S.
sources excesded by $S0T or sore the deliversd prica fr.
the non=U.S. sourcas,

{3) tspelling local political considerstions precluded
consideration of U.S. sources,

{4) the poods or services wers not avaflable frow LS,
sources, or

(5) procurwment of Jocally avatlaple goods._or services,
as opposed to procurement of U.S. goods und services,
would best promote the objectives- of the Foreign-Assistancs
Progras under the Grant.

{c) Ineligible Goods and Servicas.

Under no circumstances snall the Grantee procure ény
of the following under this Grant:
gt} ailitary equipment,

2) surveillance equipment, _

3) commdities_and services for_support of police or
other law enforcament activities,

4) abortion equipment and services,

5; - Juxury goods and gambling equipment, er

6) .weather modification equipment,
(For a more detailed discussion of the subject, see AID
Handbook 1, Supplement B, paragraph 40.)

11 AID deterwines that the Grantee hes procured any
of the inaligidle goods and services specified above under
this Grant, and has received reimbursement for such
purpose, the Grantee agrees to refund to AJD the entire
axount of the purchasa.

(d) Restricted Goods

Fantes shall not procure any of the following
goods or services from & non-U.S, source (1.e.. other thaa
AID Geographic Code 000) without the prior writtten
authorization of the Grant Officer:
'1; agriculturs]l commodittes,
2
3

motor vehicles,
pharmscevticals,
4) pesticides,
5) plasticizers,
[

( used equipment, or



(7) U.S. Goverrwwnt-owned eacess property.
{For & detatled discussion of the subject, see AID
Handbook 1, Supplement 8, paragraph 4C.)

If AID determines that the Grantes has procured
any of the restricted goods specified above under this
Grant, without the prior written suthorization of the
Grant Officer, and has received reimbursewent for such
purpose, the Grantee agrees to refund to AID tbe entire
amount of the purchass.

e) The Grantee's Procurement System

iI) The Trantee Tay use 1t own procurement policies
snd procedures provided they confors to the geographic
source and order of preference requirements of this pro-
vision and paragrapns 3. and 4., Attachmant G of [+ . ]
Circular Wo. A-110.

(2) 1f the Grantes's procurement policies and procedures
have been ruviewed sgainst the procurement requiremunts
of parsgraphs 3. and 4. of Attachment O to OMB Circular
No. A=110 and have been approved by AID or another Federa)
department or agency, the Grantae shall furmish the
Grant Officar with » copy of such approval; otherwise

the Grantee's procursment policies and procedures Yhal}
conform to the specified requirements of 8 Circular

No. A-110.-_(Ses AID. Handbook 13, Chaptar. 1, paragraph

w.)

(f) Small Business
0 perwit ,.in accordance with the smll business

provisions of the Foreign Assistance Act of 1961, as amand

to yive United States sowil busimess firms an opportumity-

w0 participate in supplying commdities and services pro-

cured under- this Grant,-the Grantee, shall, 10 the saximm

extent possible, provide the following information _to the

Seall Business Office, AID, Weshimgton, 0.7.--20523 at

Teast 45 days prior (except where 8 shorter time is

requasted of, and granted by the Small Business Office)

to placing any order or contract in excess of $25,000:"

(1) Brief genera)l description and quantity of goods or

services;

{2) Closing date for receiving quotations, proposals, or

bids; and

(1) Address where invitations or specifications can-be

abtained.
(g) Inelioible Suooliers
Funds proviaac under this wrant shall not be used

to procure any cosmodity or comsodity-relited services
furnished by eny-supplier whose name appears on the
List of Ingligible Suppliers under AID Regulation 8,
*Suppliers of Commodities and Commodity-Related Services
Ineligible for AID Financing® (Z2-CFR 208). The Granted
agrees t review said 1ist prior to undertaking ary pro-
curement the cost of which-is to be reimbursable under
this Grant.  AID will provide the Grantas with this

1ist.

11, GOVERWMENT FURNISHED EXCESS PERSOMAL PROPERTY
(This provision appiies when personal property 15 fur-
nisned under the Grant.)

The tolicies and procedures of AID Handbook 16, “Excess
Property®, and the appropriate provisions of 4] CFR
101-43 .p;'al‘v"r.o the government furnished excess personal
property u this Grant.

12A. TITLE TO AND USE OF PROPERTY {GRANTEE TITLE)

(This provision is applicable when the Government vests
title in the Grantoe only.)

Title t al) property financed under th1d Grant shall vest
in the Grantee, subject to the following conditions:

(a) The Grantes shall not charge for any depreciation,
amortization, or use of any property, titTe to which
remains 1n the Grantee under this provision under this
Grant or any other U.S. Government grant, subgrant,
contract or subcontract,

(b) The Grantee agrees to vse and maintain the property
for the purpose of the Grant in accordance with the
reavirements of paragraph 1T of Chapter, 1, AID Hardbook 13.
(c) With respect to nonexpendable property having an
scquisition cost of $1,000 or morg, title to which wests
in the Grantee, the Grantae agrees:

(1) To report such {tems to the Grant Officer from time
0 tise 85 they are acquired and to maintain a control
:yu:: which will permit their ready 1dentification and
ocation,

5=
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gz) To transfer title to any such ¢ s to the Governme
n accordance with any written request therefor itsued b
the Grant Officer at any timeg prior to final paywent
under this Grant.

128. TITLE 'TD AND CARL OF PROPERTY {(U.S. GOVERNMENT)
(This provision s applicable when title to property s
vestad in the U.5. Government,)
(a) Proparty, title to which vests in the Goverrwent
undar this Grant, whether furnished by the Govarment or
acquired by the Grantee, 13 subject to this provision am
13 hereioafter collectively referred to as "Govermment
property.®.. Title to Government property shall not be
affectad by the incorporation or attachment thereof to
any property not owned by the Governsant, nor shall such
Government perty, Or any part thersof, be or becoms 3
fixture or lose its 1dentity as personalty by resson of
affixation to any reslty.
{b) Use of Governrment Property
T vernment property shall, unless otherwise provide
herein or approved by the Grant Officer, be used only foi
the performance of this Grant,
{c) Control, Maintenance and Repair of Governwent Prope
he Grantee shall zaintain and sominister in accordance
with sound business practice a program for. the meintenance,
repair, protection, and preservation of Lovernmnt property
S0 as to assure its_full availability and usefulness for
the performance of this Grant.. The Grantee shall take
al) reasonable staps xo-comply with all appropriite
directions ‘orinstructions which the Grant Officer may
prescribe as reasonably necessary for the _prot:ction of
the Gavernment property.
The Grantee shall. submit, for review and writien approval
of the Grant Officer, a records systsm for property
contro} and a progras for oruirly maintendnce of Governs
property; however, {f the Grantee's property control and-
maintenance sysism has been reviewed and approvini by
another Federa) department or agency pursuant (o Attachme
N of OMB Circular No.-A-110 (see parsgrapn 1T of Chapter
. AID Handbook }3). the Grln‘n shall furnish the Grant
fficer proot of such approval in-lieu of anather -
:pprvvll wh-iuion.'
1) Property Control
The property contro] systaw -shall tnclude but not
be limited o the following. .
(A) Tdentificstion of each {tem of Government property
acquired or furnished under the Grant by a seriaslly
controlled 1dentification number -and by description of
item., Each 1tewm sust be clearly marked “Property
of U.S. Governmant
(8) The price of sach {tem of property scquired-oi
furnishad undar-the Grant.
{C) The Tocation of esch item of property acquired or
furmished under the Grant.
{D) A record of any vsable components which are
permanantly_resoved from itams of Government property a3
» result of modification or otherwise.
(E) A record of disposition.of edch .itee scquiredor
furnished under the Grant
(F) Date of order:and raceipt of.any item acquired or
furnished under the Grant..
The officisl-property control-records—shati—be
tept in such condition that at any stage of completion
if the work under this Grant, the status of property
icquired or furnished under this Grant may be readily
1scertainod. A report of current status of all items
If property scquired or furnished under the Grant shall
e sybmittad yesrly concurrently with the annual report.
'2) Maintenance Program
‘he Grantee’s maintznance program shall be such as
D provide for, consistent with sound business practice
nd the tarms of the Grant: (1) disclosure of need for
nd the performance of preventive maintenance, (i1)
isclesure and reporting of need for capital type rehabil-
tation, and (111) recording of work accomplished under
he program.
A) Preventive meintenance - Preventive saintenance 1s
sintenance gernerally performed on s regularly schedvied
asis to prevent the occurrenca of defects and to detact
nd correct minor dafects befors they result in serious
onsequences.
B) Aecords of mintenance - Tha Grantee's maintanancs
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prograa shall provide for records sufficient to disclose
the smaintenance actions performed and deficiencies
discovered as a result of inspections.

A report of status of maintenance of Goverment

property shall be submitted annually concurrently

with the annual report.

d) Risk of Loss

1) TF Grantee shall ot be liadle for any loss of or
damage <« the Govermment property, or for expensws
incidental to such loss or damage except that the
Grantee shall be responsible for any such loss or damage
{including expenses incidental theretn):

(1) Which results from willful misconduct or lack of
good faith on the part of any of the Grantee's directors
or officers, or on the part of any of 1ts sunagers,
super’ntendents, or other equivalent representatives, who
nave subervigion or direction of all or substantially all
of the Grantse’s business, or sll or substantially all of
the Grantae's operations st any one plant, laboratory, or
separate location in which this Grant is being performed;
(11) wWnich results from a failure on the part of the
Grantse, due to the willful misconduct or lack of good
{atth un the part of any of {ts directors, officers, or
other representatives mentioned in (1) above, (A) to
maintain and acminister, in accordance with sound businmesg
oractica, the prograa for mmintensnce, repair, protection
ind preservation of Government pruperty as required by
(1) above, or (B) to take all reasonsble steps to comply
with any appropriate written directions -ofthe Graat
Jafice= under {c) sbove;

'§4§) For whicn the Grantee is otherwise responsible und
he express tarws of the article or articles designatad-
in Attechment.l to this Grant.

'iy) Which resylts from 4 risk expressly required to be-
Asured under some Other provision of this Grant. dut onl
w the extent of the insurance $0 required to be. procured
and maintained, or to the extant of insurance actually
Frocwed and meintained, whichever i3 greater; or

‘w} "Which results from 3 risk wiich 15 ‘18 fact coverwd
osy-dnsurance or for wnich the Grantee 13 otherwise
reimbursed, but only to the extent of such insurance or
reimpursesent; - :

- Provided, that, 1f rore than une of the ¢bove
axceptions shall be applicabls in any case, the Grantee's
11{abi11ty under any one exception-shall not be 1ierited
by any other exception.

{2} —The Rrantee shall-not be reimbursed for, and shall
wt include as an {tam of overhead, the cost of insuranca,
or any provision for a reserve, covering the Tisk o.

loss of or damage to the GSovernment proparty, except

to the extent that the Government ey have required the
Grant:e to carry such iasuriace uner any other pruvisioa.
of this Grant.

{3) Uoon the happentrg—of-loss or destruct!{omof-or

damage to the Government property, the Grantse shall rotify

the Grint Dfficar thereaf, shall take 411 reasonable steps
to protect the tovermment property from further damsge,
separate the damaged and undamaged Govertaneiit property,
put all the Goverraent property in the best possible
order, and furmish to-the Grant Officer a statament of:-
1) The lost, destroyed, and damiged Govermment property;
11) The time and origin of the loss, destruction, oOr-

aaage;, -

(111r A1 known interests in commingled property of which
the Government property 15 a part; antd

(fv} The insurance, If any, covering any part of or
interest in such commingled property, ’

The Grantee snall make repairs and renovationi- of the
dasaged Government property or. take such other action as
the Grant Officer directs.

(4) Ir the event the Grantee is indemniffed, rermuursed,
or othe-wise compensated for any loss or destruction of
or damaje t0 the Government property, it shall use the
proceeds to repair, renovata or replace the Goverrwmnt
preperty invioved, or shall credit such procseds agsinst
the cost of the wert covered by the Grant, or shall other=
wite ruimburse the Government, as directad by the Grant
Orficar, The Grantee shall do nothing to prejucice the
Goverrwant's right to recover against third parties for
ary such loss, destruction, or damege, and upon the
rrquest of the Grant Officer, shall, at the Government's
pxpense, furnish to the Government 211 reasonable
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assistance and cooperstion (including assistance in the
prosecution of suit and the eaecution of 1astruments of
assignments 1r. favor of the Gavernment) 1n obliining
recovery.

(e) Access
The Loverrment, and any persons designated by 1%,

shall at al) ressonable times have access to the premises
wherein any Goverrment property 15 locsted, for the purpose
of inspecting the Governsent pruperty.,
(f) Final Accounting and Disposition of Bovernment Prupe
pon compietion 0 $ erant, or at such gariter
dates as mey be fixed by the Grant Qfficer, the Grantee
shal) subait, 1n a4 form acceptable to the Grant Officsr,
inventory schedules covaring 811 itess of Government
property not consumed {n the perforwance-of this &rant
or not theretofore delivered to the Goverrment, and shall
prepere deliver, or make such othar disposal of the
Government property as may be directad or authorized by
the Grant Officer,
(g) Communications
KT cormunications Yssued pursuant to this pi

shall be 1n writing,

12C. TITLE TO AMD CARE OF PROPERTY (COOPERATING COUNTRY TITLE)
{This provision is appllcable_to property titied in the
name of the cooperating.country or-sych public or privats-
agency as-the (ooperating GOovernment may designatei.)—

(a) Except.as aodified by Attachoent 1. of this Grant
title to a1l equipment, materials and supplies, the

st of which is reimbursable-to the Grantee by AID or by
the Cocperating Government, shall at all times e in the
rame of the Cooperating Governmemt-orc—sucth public or privaie
agency as the Cooperating Government vy designata, unless
title to specific types or classes of equipment is
reserved to AID under provisions set forth in-

Attachment 1 of this Gramt; but all such property shall

be under the custody and control of the Grantee until

the owner of title directs gtherwise or cospletion of

work under this Grant or 1ts -tarwmination, at which time
aistody and control shall be turned over to the owner of
title or disposed of "in sccordance with 1ts {nstructions.
All performance guarantees and warranties gbtained from.
suppliers shall be taken in the name of the title owner.
{b) The Grantee shal] prepare and estadblish & program,

to be appruved dy the Mission, for the receipt, use,
mafrtenance, protection, custody -snd care-of equipment,.
materiils and supplies for-which 1¢ has custodial
responsibility, including the establishment of reesonable-
controls to enforce—such-prog »a.—-The Grantes-shall be
guided by the requirmments of paragraph-1lof Chaptar-l,AID_
Handbook 13—~ )

(c) Within 90 days after completion of this Grant, or

at such other cate Ts-may be fixed by the Grant Officer;
the Grantes—shalt—submit an inventory schedule covering
2] 1tams of equipment, matarials and suppliss-undes

his custody, title to which-is in the Cooperating Govern
ment or public or private agency designated by the
Cooperating Government, which have not beem consumed-in-—
‘the performance of this Gramt. The Grantee shall also -
“{ndicate what disposition—has been ssde of -such property

13. CONVERSION OF UNITED STATES "DOLLAAS JO-1O0CAL CURRENCY
{pon armivai in the perating ntry, & rom timg O
tiom as appropriate;—the arantse’'s-Chief of Party shall
consylt with the Mission Director who shall provide, in
writing, the procedure the Grantee and 1ts employees 3hall
follow 1n the conversion of United States dollars to

loeal currency. This may include. but 1s not 1imited to,
the conversion of said currency through the cognizant Unitad
States Disbursing Crficer or Mission Controlier, as

appropriats.

" 4. TERMINATION

(a) For Cause. This Grant may be terminated for cauvse
at any Cime, in whole or in part, by the Grant Officer
uwon written notice to the Grantee, whenever for any
reason he/she shall determine that such terwmination 1g
in the best interest of the Government.

(b) For Convenisnce. This Grant may be terwinated for
convenience at any time by either party, in wholc or in
part, 1f both perties.agree that the continuation of the
Grant woyld not produce beneficial results cosmensurate
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with the furtrer expenditure of funds. B8oth parties
shal) agree upon termination conditions, including the
effastive date and, in the case of partial terminations,
the portion to be terminated, The sgresment to terminate
shal) be set forth in a letter from the Grant Officer

to the Grantes.

{(¢) Termiration Procedures.- Upon receipt of and in
accrrdance with a termination notice as specified in
eitrer paragraph {a) or (b) above, the Grantee shall
forthwith take immediats sction to minimize all ex-
penditures and obligations financed by this Grant, and
shall cancel such unliquidated obligations whanever
possible. Except as provided below, no further reim-
bursament shall be made after the effective date of ter-
mination, and the Grantee shall within 30 calendar days
aftcr the effective date of such terwination repay ¢o

the Goverrsent 411 unexpended portions of funds thereto~.
fore patd by the Governmant to the Grantes which are not-
otha-wise obligated by s legally binding trznsaction
arplicable to this Grant. Snould the funds paid by the
Goverrment to the Grantee prior to the «ffective date

of 2he termination of this Grant, be insufficient to cover
the Grantee's obligations pursuant %0 the aforesentionsd
legally binding transaction, the arantee may submit to
the Goverrment within 90 calendar days after the effectis
dat. of such terwination 3 written claim covering such
obiigations, and subject to the limitations contained

in this Grant, the Grant Officer shall determine-the
amagunt or amounts-to be pajd by the Government to the
Grantee under. such clais 1n accordance with the applicabdl
Federal cost principles.

15. VOLUNTARY _PARTICIPATION

{(This provision (s applicable to al] grants involving —
any aspect of family or population assistance activities,
and a1l Title X grants in particular.)

{s) The Grantee agrees to take any steps necessary to _
ensure that funds made available under this grant will not
be used to coerce any individual to practice methods of
facily planning inconsistent with such individusl's moral,
ph'losophical, or religious beliefs. Further, the Grantse
agr*es to conduct 1ts activities in & manner which safe-
guirds the rights, health and welfare of all individual”
whe take part in the prograa..

Tb' The Grantes shal) insert paragraphs_(a). and (b, of
this provision 1n all subgrants, subcontracts, purchase
orders, snd any othar subordinata agressants hereur-

16. PROMIBITION ON ASORTION-RELATED ACTIVITIES

{This provision 1s applicabie W all grants involving any
aspect of family or population assistance activities,-and
a1l Title X grants {n_particular.)

(a7 No funds made available under this Grant will be used
*0 finance, Support, Or be attributad to—the following
activities: (1) procurament or distribution of equip~
mgn® intended t be used for the purpass of inducing
sbortions as a method of fazily planning; {2) specfal
fces or incentives 1 women to coerce or wotivate thes

to have.abortions;. (3) payments to persons to perform
abcrtions or to solicit persons to undergo abortions;

(4* {nformation, education, training, or cosmumication
pregrams that seek to promote abortion as a method of
faully planning.

() The Grantes shal) insert paragraphs (a) and (b) of
this provision 1n all subgrants, subcontracts, purchase
orders, and any other subordinat. sgreements hereunder.

17. VYOLUNTARY PARTICIPATION REQUIREMENTS FOR STERILIZATION

{This provision is applicable when any surgical ster{ltzs-
tion will be supported in whole or in part from funds under
this Grant.):
(a) tone of the funds made svallable under this grant shall
be rsed t5 pay for the performance of involuntary sterili-
2ation as 3 method of family planning or t© coerce or provide
:y financial incentive to any person to oractice starilize-
ou.
{b) The Grantes shall insure that any surgical sterilize-
tion procedures supported in whole or in part dy funds from
thi. Grant are performed only after the {ndividual has
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veluntarily presented himself or herself st the treaTment
facility and has given his or her inforwed consent %o the
starilization procedure. Informed consent mwans the volun-
tary, knowing assent from the individus) after he or she
has been advised of the surgical procedures to be followed,
the attendant discomforts and risks, the benefits to be
expected, the availability of Clternative methods of family
planning, the pyrpose of the operation and its irreversi-
bility, and his or her aption to withdraw consant anytime
prior to the operation. An individual's consent 1s cone
siderad voluntary 1f 1t 13 based upon the exercise of free
choice and 1s not obtained by sny special inducement or
any slemart of force, fraud, deceit, duress or other forms
of coercion or misrepresentation,

(c) Further, the Grantee shall document the patient's
{nformed cunsent by (1) a written consent docurent in a
langusge the patient understands and spesks, which explatns
the basic elemants of informed consent, as set out above,
and which 1s signed by the individual and by the attending
physician or by the authorized assistant of the attending
physician; or (2) when a patient $s unable to read soequate-
1y,s written cartification by the attending physician or by
the suthorized assistant of the attending physician that
the basic elements of informed consent above were orally
presentad~to_the patient, and-that the pstient theresftar
consanted to the-perforwance of the operation, The receipt
of the oral explanation shall be scknowledged by the—patiest's
sark on the csrtification and by the signature or mark of .
withess who shall be of the same sex and spedk the same
language &3 the patient,

(d) Copies of informed consent forms and <ertification
documents for eech voluntary sterilization_(VS) procedure
must be retained by the Grantee for a4 periocd of three year
aftar preforwmance of the sterilization procedure. _

H The Grantee shall insert parsgrapns-{a), (b), (c}

d) and (e) of this provision in all subgrants, sub-
contracts, purchase orders, and any Other -subordinate
agresments herewnder involving the parformance of any
sterilization which will be supported in whale or in_ part.
{rom funds under this Grant. ’

18. PUBLICATIONS .
(This provision 1s applicable to any grant which produces
any book, publication, or other copyrigntable materislsy)
(a) 1f 1t.1s the Grantse's-intention_to_identify AID's
contribution to any publication resulting from this Grant,
the Grantee shall consolt with-AlD on_the mture of the
acknowledgement prior to pudblication.

(b) The Grantee shall pravide the Project Manager with
one copy of all published works developed under- the Grant.
The Grantae shal) provide the Project Manager with lists
of other written work producad under the Graat. _ ~

(¢) 1In the event Grant funds art used to underwrite the
cost of publishing, in lieu of the publisher assuming
this cost as is the.normal practice, any profits or
royalties up t0 the smount of such cost shall be credited
<0 the &rant.

(d) The Grantes 1s perwitted to secure copyright to any
publication produced or composed undet-the Gramt in
accordance with paragraoh-1TE.b.-of Chapter 1L AID Handbook 13
Provided, the Grantee agrees to and doas hereby grant to.
the Government a.rayalty-free, non—exclusive and irrevocadble
Yicense throughout the world to use, duplicats, disclose,
or dispose of such poblicattons—in any-menner—and for any

purpose to perwit others to do so.

19. PATENTS

(This provision is applicable to any grant which produces
patentable 1tems, patent rights, processes, or {nventions.)
(a) Grantse agrees to notify the Grant Officer, in
writing, of any invention or discovery conceived or

first actually reduced to practice in the course of or
under this Grant. The Grant Officer will determine the
pstent rights to be afforded the Grantae in accordance
with the Presidentia)l Memorandum and Statemait of
tovernment Patent Policy (36 FR 16889) and paragraph
1T8.a. of Chapter 1, AID Handbook 13,

(b) Nothing contained in tnis provision shall imply & 14~
cense to the Government under any patent or be construad
as affecting the scope of any license or other right other-



wise grantad to the Government under any patent.

20. RESULATIONS GOYERNING EMPLOYEES OUTSIDE THE

(This provision is applicable only to the Grantee's U.S.
and third country national enployees; it 1s not applicable
to the Grantee's cooperating. country national employees.,)
(a) The Grantee's employees, when suployed in work over-
seas, shall mintain private status and may not rely on
local U.S. Govermment officas of facilities for support
while so angaged,

(h) The sale of personal property or zutomobiles by
Grantee employees and their dependants in the foreign
coun:ry to which they ars assigned shall be subject t

the same 1imitations and prohibitions which apply
direct-hire AID personnsl smployed by the Mission, except
as this may conflict with host government regulations.

(c) Other than work to be performed under this Grant for
whizh an employee or consultant 15 assigned Dy the Grantee,
mo rygular or short term employee or consuitant of the
Grar.lee shall engage directly or indirectly, either

n his own name or ‘n the name or through an agancy of
snother parson, 1n any business, profession, Jr occupation
in the foreign countries to which he is assigned, nor shall
he make loans or investrants to-or-in any business,
profession-or occupation in the foreign countries to which
he 1s assigned.

(d) The Srantee's espioyees, while_in a foreign country,
are oxpectad to show respect. for {ts conventions,-customs,
and institutions, to abide by 1ts appiicable laws and
regulations, and_not to-interfere-in-its intarnal political’
affairs.

{e) Im the avent the—conduct-of any Grantee enployee ft
nat in accordance with the preceding parsgrapns, the
Grartee's chief of party shal)l consult with the Mission
Dir~ctor.and the erployee involved and shall recoomend to
the Grantee a course of action with.regard to such emloyea
(f) The parties recoynize the right of the U.S. Ambassador
10 oirect the resoval from a country of any U.S. citizen

or the discharge from this Grant of any third country
nations] wnen, in the discretion of the Ambassador, the
interests of_ the United States so require.

{g) 11 1t is detzrmined, under either (e) or (f) above,

that the services of such exployee shall be tarwinated, N

the Grantee shall we.its best efforts to cause the
return of such employee to the United States, or point i
of origin, as approoriate. !

21. SUBORDINATE AGREEMENTS. |
The pTacement of subordinate agreements . (e.g., leases, !
options, etc.), grants, or contracts with other organi-
ations, Mres or-institutions and the pruvisions of such
subordinate agreements ars sudbject to prior written
cor;ant of the Grant Officer if they will be funded ot
hereunder, unless the Grant.t's procursment system has__
bees reviewed and approved p ‘suant to the appropriate
sec-.ion(s) of paragriph 1U, Chaptar 1 of AID Handbook

13. In no event shall-any such subordinate agreement,
grant, or contract be on a cost-plus-a-percentage-of-cost
basis. Subordinatecontractors.{including suppliers) shall
be selected on a-competitive-dasizx 2o the maxinue
practicable extent congsistent with-the abligations and
requirements of  this Grapt.

Z2. U.S. OFFICIALS WOT TO BENEFTT

No temoer of or celegate to the U.S. Congress or resident
U.5. commissioner thall be admitted to any. share or part
¢f this Grant or to any benefit that ray arise therefrom;
but this provision shall not be construed, to extend to
thiy Grant 1f mace with o corporation for 1ts ceneral
benefit. ,

23.  COVENANT AGAINST CONTINGENT 3123 |
The Grantas warrants that no persun or selling agency '
hat been amploved or retainad to s0licit or secyre this
Grant upon an agresment or understanding for a commission,
pe*tentage, brokerage, or contigent fee except bona fide
%ployess or bona fide established commercial or salling
egencies maintained by the Grantee for the purpose of
securing business. For bresch or violatien of this
warranty, AID shall have the ripht to cancel this Grant
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without t4ability or, in 1ts discretion, to deduct from
the Grant smoynt, or otharwise recover, the full amount
of esch commission, percentage, brokersge, or contingent
fes.

24, WONLIABILITY_
AID does not assume Yiability with respect to any third
party claims for damages arising out of wort supported

by this Grant.

25. AMENOMENT

The Grant say be amended by formal sodifications w wie
basic grant document or by means of an exchange of
letters between the Grant Officer and an appropriate
of ficial of the Grantee.

26. THE GRANT
The letter to the Grantee signed by the Grant Officer,
the Program Desc'iption and the Standard Provisions

which hava beer. reviewed and agreed to by the Grantee,
constitute %nhe Grant.

27. MOTICSS
Any notica given by any of the parties hereunder, shall
be sufficient only 1f 1n writing and delivered in person
or sent by telegraph, cable, registared or regylar safl
as follows:

To the AID Grant Officar at the address
spacifiad in the Grant

To Grantes - At Grantee's address shown 1a
the Grant, or to such other address as either of such
parties shall designate by notice given as herein
required. Notices hereunder, shall be sffertive when
delivered in accordance with this provision or on the

ictive date of the notice, whichever_ig 1 “-=
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