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The Salvation Army World Service Office (SAWSO) is submitting a 
proposal to the United States Agency for International Development 
(USAID) for a Matching Grant in the amount of one-million dollars 
($1,000,000) each year for a period of three years. 

In order to achieve its ultimate goal lito improve the quality of life 
of the poorest people in less developed countries (LDCs),II SAWSO's 
purposes in a Matching Grant Program are as follows: 

1. To expand The SaLva.t·i;:-""'!, Army World SeY'Vices' development acti­
vities in less developed countries in order to reach a greater 
nwnber of w:il.p-rse:('Ved poor. 

Create new ~~ojects 
Expand exist ins projects 

2. To improve the effectivenESS of The Salvation Army World Ser­
vices' e anded develo ment activities in eomprehensi.ve health, 
vocat~onal tra~n~ng an emp oyment seY'Vices in LDCs. 

Upgrade the vocational training, health or management skills 
of matching grant project staff* 

Upgrade facil lties and equipment necessary for e~panding 
project operations 

Assist staff in developj,ng and utilizing host country exper­
tise and resources to achieve matching grant project self­
sufficiency 

The international networkof The Salvation Army operations extends to 
widely diverse regions of the d2veloping world, and its scope of acti­
vities encompasses areas of need as they exist at the grass-roots level. 
Therefore, Matching Grant .~unds will be used for project allocation 2nd 
field assistance to projects in the following categories: 

1. Comprehensive Health Services foy· the UnderseY'Ved Poor 

IIHealth is a state of complete physical, mental and social well 
being and not merely the absence of disease or infirmity •.. 11 

From the World Health Organization Constitution 

This category includes nutrition, family piannning, small-scale 
food production, rehabilitation, water supply, etc. (See page 14 

for an example of a compre~ensive health project.) 

* Project staff is anyone affiliated with The Salvation Army (officer, 
employee, etc.) with responsibility for oversight, implementation, staff 
supervision, evaluation or funding of a Matching Grant project. 



The Salvation Army 
WORLD SERVICE OFF.:[ 

Matching Grant 
Pag~ l-a 

2. Comvrehensive VocationaZ Training and EmpZoyment for the 
underserved Poor 

This category includes vocational training, the establishment 
of cottage and small-scale industries, community development 
work projects, etc. (See pages i7-20 fo," examples of compre­
hensive training and employment projects~) 

Capability for undertaking this grant program is a direct outcome of 
the Development Program Grant (DPG) awarded to SAI4S0 in 1977. The 
DPG has beer highly successful in achieving its objectives to improve 
the capabil ity of The Salv~tion Army to plan and perform development 
projects. 

A USAID H~tching Grant will serve to supplement and reinforce the abil ity 
of The Salvatio~ Army to meet basic human needs in less developed 
countries. It will enable The S31vation Army to keep its long-establ ished 
commitment to help the poorest people help themselves through programs 
that raise living standards, improve working conditions and skills, 
instill self-confidence, and increase productivity. 
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From its inceptio!"l more than a century ago, .Th: Salvation Army 
h k d 'th the poorest of society -- WI ll,am Booth, as war e WI II b d 
the organizationls founder', referred to them as a su merg~ 
tenth ll in the England of his day. In all of the 84 c~untrles 

h it now works The S~lvation Army still focuses Its efforts 
were , . d t h Iping those people on the poores t peop Ie. It is comm I tte ,0 e. . 
help themselves through programs that raise. liVing stand~rds, 
improve working ~d~a~i ~ity and skills, instill self-confidence 
and increase productivity. 

For more than 90 years The Salvation Ar~y has directpd its 
att~ntion to the needs of the poofest majority in less J~~eloped 
cou~tries and now operates in more than 50 de~elopi~g nations. 
In recent years The Salvation Army has recognized (ne n7ed to 
provide developmental assistance in addition. to responding to. t 
immediate needs arising out of disaste~ or n,lsfo:tune--to assls 
in seeking long-range solutions to baSIC problem~. 

Additional material regarding Salvation Army history and 
structure is contained in Appendix I. 

A USA/D Matching Grant will serve to supplement and reinforce 
the ability of The Salvation Army to meet basic human needs in 
less developed countries. Both history and pres'nt scope of 
Salvation Ar~y programs testify to the organization's experience 
and potentirl for f~Ily util izing and complementing MatChing Grant 
funds: 

The Salvation Army has more than 90 years of field experience 
in developing countries. 

The Salvation Army's worldwide network of operations en­
compasses every aspect of development work in more than 50 
less developed countries, 

At least 10,000 Salvation Army indige~ous officers, as well as 
countless indigenous employees and professional workers, are 
presently serving in developing countries. 

The Salvation Army is a nonprofit organization with a proven 
capacity for independently raising funds from private and 
corporate contributors. 

National and international recognition from governments, the 
private agency sector and the general public has been given 
to The Salvation Army's effectiveness in its multi-faceted 
programs. 
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.4.. unIform patt~rr, in ~.::l\:::.(ion Army development effo\"ts is 
emerging in th~ develo;ling world. It is a pattern of in~egr.H~d 
total development. Typical e.)(':lrnples are found through<;"t the 
LDCs, such as: 

Tecpan, Guatemala: and the Krishna Delta in Andra Pradesh, 
India: both area. were devastated by natural disaster, 
after which The Salvation Army came in with housinj and 
feeding programs, for immeJiate disaster relief. There 
fol lowed community deve1~pment programs, literac! training, 
job training, rehabil itation, relocation of disaster victims 
and new community building in other places. 

Zim~abwe-Rhodesia: There are 240 Salvation Army institutions 
and centers in this country, including cl inics, general hos­
pitals, schools, community centers, etc., each of which 
maintains coordinated development programs. Post-war refugee 
and reconstruction problems wi: 1 place new demands on these 
Salvation Army ce~ters for extending their programs. 

Donggala Province, Central Sulawesi, !ndonesia: Under a 
USAID co-financing project, The Salvation Army is expanding 
its network of ffiedical cl inics to include agricultural 
training, literacy training, and community development pro­
grams for youth and adults. 

The proposed Matching Grant from AID wi 11 endble The Salvation 
Arm~ to expand and accelerate the growth of this pattern of 
Icoordinated community development. Lessons learned are already 
~elping the organization to repl icate its successes in new 
situations. 

Over the D~st one hundred years The Salvation Army has made 
a substant ,al investment in faci 1 ities and personnel in less 
developed :ountries. Trained personnel, both expatriate and 
indigenous, are in place and active in on-going programs. The 
purpose of the Matching Grant is to expand the effectiveness 
of those resources, and to create new progr~ms and projects 
where the need is greatest. 
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8. The Salvation Army World Service Office (SAWSO) 

The Salvation Army World Service Office (SAWSO) is the instrument 
for effecting The Salvation .t\rmy's change of emphasis in less 
develCJped countries from immediate remedy f:>r inmediate problems 
to long-term solutions for the underlying causes of those 
prob 1 ems. 

SAWSO is an incorporated "charitable nonprofit organization," a 
pr~vate voluntary organization establ ished in 1976 with separate 
functions now being implemented in three component offices in 
Washington, New York and London. 

Personnel includes professional staff for program design and 
development, fis~al planning and evaluation, and proj~ct coordin­
ation, as well a~ support staff for program administration. SAWSO 
staff members perform fun~tions related to SAWSO progra~ out 
of three centers of operation in Washington, ~ew York, and London 
as they work wIth The Salvation Ar~y's interna~ional 
network. 

The international network, scattered throughout the world, 
includes a territorial commander, a chief secretary or ge,eral 
secretary, and an adequate staff and organizational structure 
in each of the host country's territorial organizations. These 
persons constitute the project staff in each ~f the host countries. 

Through funds obtained from a development program grant from the 
Agency for International Development, SAWSO's primary concern 
and objectives are: 

training of indigenous leaders, project staff and trainers in 
project planning, design, funding, implementation and evaJu­
at ion ski 11 s 

provision of technical assistance to development projects in 
developing countries 

institutional ization of methods used i~ development training 
and technical assistance 
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On September 30, 1977, the Agency for International De~elopment 
(AID) awarded a three-yea: development program grant (DPG) to 
SAWSO. The purpose of the ~rant is lito strengthe,l and institu­
tionalize the capabil ity of ;he Salvation Army to Jesign, plan, 
manage, and evaluate development projects to assist the poorest 
majorit'es in less developed t:ountries." 

'rhis p~rpose is being achieve~ th~ough training programs and 
technical assistance provided by SAWSO _~ indigenous leaders 
and proJ~ct staff in less developed countries. These leaders 
not only ar~ gaining knowledge in the specifics of project plan, 
design, fwnlJing, implementat',on and evaluation, but also are 
developing and reinforcin J a problem-sclving approach to meeting 
arising needs of their co" 1unity. This broader perspective and 
the development of analyti' 11 skills for identifying problems 
and designing appropriate ~olutions are strengthening the capabil ity 
of The Salvation Army on all levels of devel0pment work. 

S,~SO is striving to insure institutional ization of development 
pl'inciples and planning skills ~;ithln The Salvation Army through 
various means: establ ishment of a permanent office of Planning 
and Development at The Salvatio~ Army International rleadquarters 
in London. England; publ icatien of instructional manuals, handbooks 
and rnanagen,~nt guidel ines; production of a 16 mm. film and sl ide/ 
sound present~tions; and creation of a permanent development re­
source library. 

The DPG hQs provided, and is providing, 2 means and method for 
improving The Salvation Army1s effectiveness in design, funding, 
implementation and evaluation of development projects to meet 
basic human needs of the poor in less developed countries. To 
date the effects of the grant upon the worldwide effectiveness of 
The Salvation Army programs have been appreciable; the potential 
for long-range impac! in years to come is beyond im~gination. 

Present effects of the DPG include the following: 

New planning processes have been begun in the LDCs, resulting 
in an increased number of development projects proposed for 
approval and funding. 

Project proposals submitted for funding are improved in plan, 
design, funding projection and outl ine for implementation and 
eva 1 ua t ion. 

New procedures for processing project proposals have been 
instituted at The Salvation Army1s International Headquarters 
in London. 

http:managenm.nt
http:implementat.on
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New access to:, _. "., __ . ___ .,"ted in an ir.crease 
in the number of deveiopment proje'ct!o TlIlhdd and in the 
amvunt of money allocated. 

Improved planning of proposed projects has attracted con­
fidence, and funding alloc,Hions, from donor sources. 

Project proposals stress th~ necessity of monltoring, 
accountabil ity and evaluation as an essential component in 
any development plan, thereby increclsing The Salvation Army's 
awareness of and participation in evaluative processes. 

Development information centered in London and Washington is 
being requested and suppl ied on a regular basis and at an 
increasing rate. 

Curriculum materials prepared in draft form, and tested under 
the DPG training programs, have been translated from English 
into Spanish, French, Swahil i, Telegu and Portuguese, and are 
in use in those languages even before publ ication. 

Profe,ssiunal;y qualified consultants from inside and outside 
the organization have been deployed to assist with ~ planninQ 
process and to provide appropriate technical assistance. 

Private fund raising for World Service in The Salvation Army 
in the United States has risen from $3,800,000 in 1977 to 
more than $4,900,000 in 1979. 

Reorganization at The Salvation Ar,ny International Headquarters 
has created a new section for PI~nning and Development. 

The section is administered by an officer of most 
senior rank with the title of International Secretary. 
co-equal with the five International Secretaries for 
the five world regions. 

The work of the section on Pla~ning and Development 
cuts across all five world regions in matters of 
development. 

In the LDCs cooperative agreements and mutual understanding 
are being establ ished and/or sol idified between The Salvation 
Army and local govern~ent officiuls, community leaders, local 
private voluntary agency representatives and indigenous pro­
fessionals in various fields. 

1he Salvation Army is capitalizing on its existing worldwide 
network of operations and personnel, modifying and expanding 
its operations to incorporate development work. 
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Third, and final, year of lhe Salvation Army World Service 
Office (SAWSO) DPG concludes September, 1980. 

To date, achievement of the objectives outlined in the grant 
is on target. The DPG has supplied funds to begin The Sal­
vati~n Army's shift of eMphasis to development work, providing 
resources and method for irrprovement of the effectiveness of 
deveJopment projects to mee~ the basic human needs of the poor 
in less developed countries. 
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A. Statement of Grant Goal 

Th~ g031 is to improve the quality of life of the poorest 
people in less developed countries (LOCs). 

The Salvation Army's traditional goal since its inception In 
1865 has been, lito seek for every person food, shelter and work 
while he lives, and help up when he is down." (William Booth, 
founder) 

B. Purpose 

1. To expand The Salvation Arnly World Services' development activities 
in less developed countries in order to reach a greater number of 
the underserved poor. 

Create new projects 
Expand existing projects 

2. To improve the effectiveness of The Salvation Army World SeI'7nces' 
expanded development activities in comprehensive health, vocational 
training and employment services in LDCs. 

Upgrade the vocational training, health or management skills 
of matching grant project staff* 

Upgrade facilities and equipment necessary for expanding 
project operations 

Assist staff in developing and utilizing host country ex­
pertise and resources t~ achieve matching grant project 
self sufficiency 

* Project staff is anyone affiliated with The Salvation Army (officer, 
employee, etc.) with responsibility for oversight, implementation, 
staff supervision, evaluation or funding of a matching grant 
project. 
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SAWSO will assist in less developed countries to initiate or 
expand development services from the existing program and insti­
tutional bases by: (I) Project allocations; (2) Field assistance 

I. Make project allocations to USAID-approved LDC territories 
which apply for project development support 

a. In the following categories: 

(I) Comprehendv6 Health Serviaes [or the UnderseT'V,~d POOl' 

"Health is a state of complete physical, mental a:'ld 
social well being and not merely the absence of 
disease or infirmity .... " 

From the World Health O,'ganization Consptution 

This category includes nutrition, family planning, 
small-scale food production, rehabilitation, water 
supply, etc. (See pages 14-16 for an example of a 
prehensive health project.) 

(2) Comprehensive Voaational Training and Employment [01' 

the Underserved POOl' 

This category includes vocational training, the es­
tablishment of cottage and small-scale industries, 
community development work projects, etc. 
(See pages 17-20 for examples of comprehensive 
training and employment pr0jects.) 

b. Meeting the following criteria 

(1) Project must increase developmental outreach and 
services to the poor by increasing the numbers of poor 
people served by existing projects or by establishing 
new projects in underserved areas. 

(2) Project must be a discrete (i.e., separate, distinct) 
ent;ty, and proposal must be submitted in the prescribed 
format. (Appendix 2) 

(3) Project must have a single set of objectives which are 
measurable and which are attainable within a specified 
time with the identified resources. 

(4) Project must have a specified time frame of up to three 
years and a detailed work plan for that specified time. 

(5) Project must have a manager and designated personnel 
committed full time, or at least primarily, to project 
work. 

(6) Project must have a realistic program to achieve 
self-sufficiency. 
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(7) Project must have a detailed budget subject to 
separate accounting and audit. 

(8) Project must have a minimum budget of $10,000 (US) 
and serve the spec i f i ed number of persons determ i ned 
necessary to constitute a cost-effective achievement 
of project objectives. 

(9) Project should, as far a~ possible, include non­
formal ,~hods of education. 

(10) Project should, as far ~s possible, serve (in order 
of priority) women, youth and the eld~rly. 

c. F~!!owing the procedures listed below: 

IN THE hOST COUNTRY 

(I) The allocation request, in the prescribed format, ,s 
submitted to the host country's territorial headquarters 
(THQ). 

(2) The THQ approves, rejects or revises the request. If 
approved, the request is submitted to th~ International 
Headquarters (IHQ). 

AT INTERNATIONAL HEADQUARTERS (IHQ) 

(3) The IHQ approves, rejects or revises the allocation re­
quest. If approved, the request is submitted to The 
Salvation Army World Service Office. 

AT SAWSO 

(4) The SAWSO staff prepares the allocation request for 
submission to the SAWSO Trustees, obtains additional 
information and details ~S needed, provides technical 
assista~ce as needed (~ee Appendix 3 for descri~tion 
of TA:,:'ld certifies the projed as meeting USAID 
matchir~~ grant criteria as provided in the SA\~SO grant. 

(5) The SAWSO Trustees approve projects which meet required 
criteria for which funding is availuble. 

2. Provide field assistance by delivering training and technical 
assistance services to propo~ed matching grant projects in 
USAID-approved LDCs to assist in the following: 

a. Formulating projects 
b. Monitoring project implementation 
c. Providing resource development assistance and appropriate 

technology information 
d. Evaluating projects 
e. Improving indigenous project management capability 
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Purpo~: (To e;rpand The Salvation Army World Services' 
development activities in less developed countr>ies 
in oruer to reach a greater nwr.ber of undersel'Ved 
POOf'.) 

Expansion of activities includes improving existing projects 
and creating new projects. 

A minimum of 15 new projects created and a total of 30 on­
going activities expanded and upgraded by the end of year 
three, serving more than 1,500,000 people. * 

Purpose 2: (To improve the effectiveness of The Salvation Army 
World Services' expan.ded development activities in 
comprehensive health~ vocational training and employ­
ment services to LDCs.) 

Upgrade the vocational training, health or management skills 
of a minimum of 50 matching grant projp.ct staff persons in 
year one and a minimum of 150 staff persons by the end of 
year three. 

Upgrade a minimum of 10 project facilities including 
equipment (such as sanitation facil ities, iaboratory, clinic 
supplies, vocational training materials and tools), neoessary 
for the expansion of services by the end of year one and 30 
by the end of year three. 

Provide project management training and technical assistance 
to each matching grant project staff assisting a minimum of 50 
staff persons by the end of year one to develop and utilize 
host country expertise and resources with the aim of 
achieving self-sufficiency and assisting 150 staff persons 
by the end of year three. 

* Under the DPG The Salvation Army procedure for project concept initia­
tion and design was extended and reinforced; that procedure is to 
generate concepts and create project designs at the grass roots level 
on the basis of locally identified needs. Therefore, it is not possible 
for SAWSO to a~ticipate the exact nature of specific projects that may 
be presented; we can only specify that the project will fall into one 
of the two categories enumerated on page 9 and occur, initially, in the 
countries identified on page 13. 
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To expand The Salvation Army W~rld 5erviaes' development aativities 
in less developed aountries. 

A minimum of 45 projects serving more than 1,500,000 people 
completed by the end of year three in USAID-approved countries. 
(See Purpose 1. page 11) 

To improve the effeativeness of The Salvation Army World Servia('.s' 
expanded development activities in comprehensive heaUh3 vocational 
troining cmd employment services in LDCs. 

Services upgraded in a minimum of 30 expanded projects by the 
end ot year three. 

Project consultation provided for a minimum of ~5 projects by 
the end cf year tnree in project manageme~t and utilization of 
host country expertise and resources. 
(See Puroose 2, oage 11) 



F. Description of the Types of Projects 

The Salvation Army 
WORLD SERVICE OFFiCE 

Matching Grant 
Page 13 

All Salvation Army projects arise from grass root level. 
We cannot determ~ne with certitude in advance the exact number 
of projects in each category or the exact location of each 
project. We can, however, predict from past experience, current 
on-going activities, and needs in various LDC countries the 
nature of projects which will be submitted for funding and 
the countries in which they may arise. 

SAWSO's practice is that new projects grow out of existing 
projects and presence. The Salvation Army has on-going 
development projects in over 50 LDCs (see Appendix 4). New 
projects under the Matching Grant will be conceived, designed 
and submitted for approval from the local communities. Some 
new projects under the Matching Grant will replicate success­
ful programs in new areas. Other projects will augment the 
process of inte~ration; still others will be new thrust~ 

I~tching Grant projects will be developed in USAIO-approved LOCs, 
with the following countries considered for the initiation of 
operQtions: 

- Kenya, Zimbabwe, Zambia, 
- Nicaragua, Guatemala, Costa Rica, the Caribbean 
- India, Fiji, the Philippines, Papua New Guinea 

Matching Gr~n~ oper~tions may occur in other USAID-eligible countries 
as.oppo~tunltl:s arIse. The Office of Private and Voluntary Cooper­
atl~n WIll be ~nformcd of such projects prior to initiation of 
prOject operatIon. 

The following are examples of on-going Salvation Army World 
Services' projects which ~an be repl icated under the Matching Gr~~t. 
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Sample Project 1: COMPREHENSIVE HEALTH SERVICES FOR THE UNDERSERVED POOR 

1. Community Health and Integrated Rural Development, Zaire: Kasangulu Zone, 
Lower Zaire, covers a rural area of 100 km X 40 km and has a population 
of 76,634 inhabitants; 41,000 of those inhabitants are children. Half of 
the children born in Kasangulu Zone die before age five. In the subregion 
of Licea, one out of three infants dies during child birth. It is generally 
recognized that in Lower Zaire the high rates of disease morbidity and 
infant mortality are caused by poverty and ignorance. The ignorance of the 
people lies mainly in the 2reas of nutrition, food production, sanitation 
and pre and post natal care. 

The Salvation Army has been providing medical services in Kasangulu Zone 
since 1949. This long respected and self-supporting medical program has 
grown to include eight rural cl inics which span Lower Zaire and a mobile 
health service which extends from these clinics to reach an additional thir­
ty villages. Salvation Army medical staff numbers nearly one hundred. At 
present, the governmental medical authorities in this region rely on The 
Salvation Army to cover the vital medical needs of the area1s inhabitants. 
There are a few state clinics in the region, but they are too irregularly 
supplied with medicines to be able to work effectively. There are equally 
a few mission clinics, but like those of the state, they are interested 
uniquely in curative medicine which only partially answers the health needs 
of the people. There are no functioning maternity hospitals within the region. 

In order to reduce disease morbidity and infant mortality in Lower Zaire, 
The Salvation Army is expanding and upgrading its medical service, which for 
the most part has been curatjve medicine, to emphasize preventive health care 
through a community health and integrated rural development program. 

During phase one of this Bas Zaire community health project, staff of each 
rural clinic participated in Ilanimation seminars" which were designed to create 
and promote a better practical performance of Salvation Army personnel in edu­
cating the surrounding community in preventive health care. Everyone was in­
cluded, from the clinic receptionist and the driver of the ambulance to the 
nurses in charge. Each was made aware of his/her responsibility to become an 
educator on his own level. There have been refresher courses at state clinics 
and at other missions for all of the nurses involved in the program. 

In order to broaden the community being educated in preventive health care, 
mobile health teams were created to extend from the eight rural clinics to 
reach an additional thirty villages. The mobile teams consist of one nurse 
and one sanitation technician. While the nurse conducts und~r-fives clinics, 
the sanitarian instructs waiting mothers and older ch;ldren in basic sanitation, 
nutrition, food prepdrdtion and food production. Non-formal education methods 
are used for these sessions. Mothers and children enthusiastically sing and 
clap the virtues of haricot beans, inoculations and latrines. The sanitation 
technician forms health committees in these villages and works regularly with 
the committees to promote healthier living conditions in each vicinity. 
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An additional component of this community outreach program is family planning. 
Salvation Army clinics and mobile health extension units are considered 
official centers of the Zaire Family Planning Program. The Salvation Army 
receives both staff and materials support from Zaire Family Planning. 

Phase two of the Zaire project is now under way. At the request of the 
government regional doctor, The Salvation Army plans to establish a resident 
hea;th care auxiliary at new rural health centers in each of ten remote 
villages spread throughout lower Zaire. These ten villages are presently 
being served on a monthly basis by The Salvation Army mobile health exten­
sion unit. The first of these new village centers has just bee~ completed 
with a self-help grant from the USAID Zaire Mission. Volunteer workers 
in the vi Ilage of Nkalama, under supervision of the village chief, have 
erected their own primary health care center and The Salvation Army is staff­
ing and equipping the unit. These centers will help to alleviate the in­
creasing demands on the costly mobile health program and, more importantly, 
will give the inhabitants of these remote villages ready access to primary 
health Cdre. 

Phase three of the project will establish a twelve-bed maternlty unit which 
can accommodate up to 4,000 women annually. The unit wi II be centrally lo­
cated at The Salvation Army Kas~ngulu clinic and will be under the direct 
supervision of the government regional doctor. An annex to the maternity will 
include an ante-natal care facility where non-formal education in nutrition, 
sanitation and family planning will be available to the mothers. 

A village health worker training center will also be integrated into the 
expanding Kasangulu health center complex during phase three of the project. 
It is planned that each year forty villages will select a representative 
to reside at the Kasangulu center for twelve weeks to study midwifery, pre 
and post-natal care, sanitation and family planning. In r~dition, the trai­
nees will learn to perform simple agricultural and cookir,g/nutrition demon­
strations which will emphasize the use of traditional vegetables and locally 
produced seed. These t~ained health workers will then return to their vil­
lages as resident health workers and trainers. 

Zaire's high rates of disease morbidity and infant n~rtality are problems 
shared by many less developed countries. Salvation Army medical services 
in such countries are being expanded to include a preventive hp.alth emphasis. 
It is proposed under the Matching Grant to replicate portions cf the Zaire 
program in Zambia, Papua New Guinea, Haiti, Kenya and Zimbabwe where on­
going Salvation Army medi~al services already include segments of the Zaire 
program. The purpose of assistance under the Matching Grant will be to 
expand and upgrade (i.e., additional qualified staff, additional professional 
training for existing staff, extended facilities, im~roved equipment, sup-
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pIles, etc.) existing medical programs to reach more underserved poor through 
a comprehensive community health and integrated rural develo~nent program. 
Funding for project expansions of this type will vary conside~ably from 
country to country. However, it I~ estimated that expansion of an on-going 
medical program :0 provide preve~tive health services to an ad~itional 
100,000 people wi', cost approximately $250,000. 
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Sample Project 2: COMPREHENSIVE VOCATIONAL TRAINING AND EMPLOYMENT 
FOR THE UNDERSERVED POOR 

2. Bortko Vocational Training Center, Papua New Guinea: Sixty per cent of 
Papua New Guinea's population of two and a half million are children. There 
are insufficient schools at the primary levei, even fewer schools at the 
secondary level, and juvenile crime is on the increase. ~~ose students who 
are forced to leave school at the end of standard six are about 12-13 years 
of age, too young to gain employment. After six years of supervised activi~y, 
these young people find themselves frustrated by fai lure to achieve the am­
bitions of both themselves and their parents. Many of these youth have turned 
to crime for recopnition. The government and privat~ voluntary agencies have 
recognized the problem and are establishing school-leaver centers and vocationa 
training centers where these young people are taught skills whic'. will enable 
them to use their time more profit?bly. 

The Salvation Army was one of the first local agencies in Papua New Guinea 
to address the problem of youth unemployment. In 197~, at a cost of $40,000 
and with considerable support from the World Council of Churches, The Salvation 
Army opened a vocational training center in Boroko, a suburb of Port Moresby. 
Here, young people who are at least 15 years of age and who have completed 
their primary schooling are offered a two-year vocational training program. 
Studies include: elementary carpentry, joinery, vehicle maintenance and 
welding. The Salvation Army encourages the trainees to continue their aca­
demic studies in cooperation with the r.orrespondence section of the govern­
ment education department. A full-time teacher at Boroko supervises these 
studies. The Salvation Army center is one of very few which off~r both aca­
d~mic and trade training. 

To date, nearly 150 young people from throughout Papua New Guinea have been 
traineu at the Boroko Center and h~ ,enefited from the center's employment 
counsel I')g services. A number of ates have found jobs in the Port Mores-
by area, but most graduates art' enL .ged to return to their home areas to 
put to use the sU lis they have learn~d. Ski lied tradesmen are in demand 
throughout the island. Skills in automobi;e maintenance are particularly 
marketable. The number of ~utomobiles used in villag~ areas is increasing, 
but there is little understanding among local people of the need for having 
vehicles serviced regularly. Trainees at Boroko are taught general vehicle 
maintenance, including an understanding of brake and clutch repairs. The aim 
of the program is for the students to learn enough to help local people care 
for their vehicles properly, thus avoiding costly majct' repairs. 

In the carpentry-joinery section of the center, trainees are instructed in 
the use of hand tools in preference to mechanical ones. Electricity is 
not available in most village areas, so a knowledge of hand tools is vital. 
Training includes household and office furniture construction, alterations 
to buildings, simple house construction and gener~l maintenance. Most poten­
tial employers request their workers to bring a tool box with them to the job, 
so all second-year students are equipped wtih a basic tool kit suitable to the 
kind of work they choose (either carpentry-joinery or mechanical). 
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The increase in ~reaking and entering crimes in the Port Moresby area has 
result.ed in a growing demand for security wiring of houses. The welding 
section oi" the Sorokc Center is fully occupied doing this and other jobs 
such as canopies for vehicles, fencing, manufacture of furniture and wheel· 
chairs suitable for vi llage use. The latter are made from water pipes and 
bicycle wheels 3nd 61e based on a Nigerian design. These outside jobs not 
only provide practical experience for the tr~inees, they supply operating 
funds for the training program, making the Soroka Center nearly self-sup­
porting. 

It is anticipated that under the Matching Grant this successful voc~tional 
training and employment program can be replicated in other areas of Papua 
New Guinea as well as in India, Costa Rica and the Caribbean. 
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Sample Project 3: COMPREHENSIVE VOCATIONAL TRAINING AND EMPLOYMENT 
FOR THE UNDERSERVED POOR 

3. Village Polytechnics, Kenya: Youth unemployment is a growing problem in Kenya. 
The number of unSKI i led primary schooi ieavers increases by the thousands ea~h 
year, adding to the already ~welling ranks of unemployed adults. In response 
to this problem, a simple apprenticeship program called Villag~ Polytechnics 
operates in Kenya. The program aims to help young people in rural areas ob­
tain skills and locate work in and around their home. 

With initial project support totalling nearly $60,000 from CARE and the Govern­
ment of Kenya, The Salvatior Army has initiated the Village Polytechnics pro­
gram at thirty of its community centers throughout rural Kenya. The number 
of trainees per center ranges from five to forty, depe.lding on the needs of 
the community and avai lable resources. 

The Vi Ilage Polytechnics project manager, in this case the local Salvation 
Army officer, identifies craftsmen from within the community who are prepared 
to train five or six young people in a skill for which there is a good market. 
These trainers are nut paid a salary but are assisted with a loan of the neces­
sary tools and materials needed to expand their production with the help of 
five or six trainees. Such loans are required to be repaid within six months 
so that additional materials can be purchased for new participants in the pro­
gram. Apprenticeship activities presently operating include: blacksmithing 
(mainly repair of hand farm tools), bicycle repair, carpentry (particularly 
the production of beehives), fruit tree seedling production, tailorin£ and 
dressmaking, small scale processing of sunflower oil for cooking, rural con­
s~ruction (schools, homes and shops), rural water supply installation, shoe 
making and repair, operating a rural bakery and radio repair. 

Although the primary aim of Village Polytechnics is to provide vocational 
training and employment for unskilled, disadvantaged youth, an important sec­
ondary aim of the program is that particular needs of the local community are 
met. For instance, hand farm tools, on w~ich most of Kenya's farmers still 
depend, are in short supply. The tools that are available are expensive and 
of inferior quality. This situation has encouraged local black~miths in many 
villages to repair old tools which are basically of good qual ity or to make 
new implements from scrap metal or local ironstone. Needed materials ~re 
usually readily available: a truck chassis will yield enough metal for 150 hoes, 
or the blacksmitn may be ski lIed at extracting iron from murram as his fore­
fathers did. These local tools are generally of good qual ity and the price is 
reasonable because the blacksmith is a member of the community and has to sat­
isfy his customers. Twenty of the Village Polytechnics programs at Salvation 
Arm., community centers have already initiated small scale projects involving 
the making or repair of farm tools in cooperation with the local blacksmith. 
Environment is an important consideration in these projects. Each trainee 
in the farm tools program is encouraged to plant fifty trees which will later 
form a useful source of timber for making charcoal used to fire to~ls. 
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In response to community demand throughout Kenya, The Salvation Army proposes 
under the Matching Grant to expand the number of communities served by the 
Village Polytechnics program and to further broaden the ran~e of apprentice­
ship activities offered to trainees. 
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The Salvation Army World Service Office will submit semi-annual 
reports to AID tc coincide with the fiscal year of the matching 
grant. Reports will contain information concerning progress 
toward achievement of grant objectives, problems encountered ~nd 
action required or taken for their resolution, grant expenditure 
status, and plans for the ensuing six months. 

Progress reports will include copies of completed project 
evaluation forms for the period. 
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The Salvation Army has developed an administrative and evaluative 
system involving community people, field and territorial staff, 
and the headquarters. Projects are initiated in the field at the 
grass roots level. Project plans are then submitted to field 
headquarters, territorial headquarters, international headquarters, 
and ~o SAWSO, with coordination and review at every level before 
funds are disbursed to implement projects. 

Along with approval and disbursement of funds, full instructions 
are sent for accounting and management procedures, evaluation 
schedules and forms, and general management assistance. In addi­
tion, as a part of the on-going monitoring and evaluation process, 
headquarters 2nd field staff make regular visits to project sites 
to meet with local committees and field directors, and to observe 
the development process at first hand. 

Projects funded by SAWSO wi 11 be managed under a financial manage­
ment system in accordance with requirements set forth in USAID 
IIStandard Procedure for the Matching Grant.11 

The evaluation of the matching grant is to be on two levels: 

1. The grant itself 
£. The projects which make up tht grant 

For both of these levels, SAWSO will follow the same procedures, 
which will include the following: 

The process evaluation will ~e ongoing during the process of 
the grant. Technical assistance visits to the field, quarterly 
Lnancial and progress reports and annual evaluatio;, reports 
are required from each project. Lessens learned and variables 
generated by the same type project replicated in different 
areas will be analyz~d by the SAWSO staff and with th~ field 
officers. 

Th~ outcome evaluation will consist of totals of projects com­
pleted, people served, etc. 

The effects evaluation will consider what behavioral changes 
have been engendered by the project, what institutionalization 
of the effects have resulted, etc. 

The impact evaluation, over a longer period of time, will ir,­
vestigate the longer range pffect~ of ~he projectls interven­
tion in the impact area. 

Each project will have a specially desi9ned evaluation system, including 
data collection procedure, co~pleted at the time of the project design 
to meet its own particular needs. The data collected will be contrasted 
and compared in order to search for lessons learned in all areas. 
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The design of every project funded by the Matching Grant is required 
to include a regular evaluation not less than once each year, and a 
special evaluation as needed. The forr-s for financial reports, progress 
reports, matching funds report, and ev~luation questions (to be replaced 
by a specially tailored evaluation program for each project which will 
include these areas of concern) are as fol10ws on pages 23-26 and in 
Appendix 7. 

SAWSO wi 11 be audited annually under on-going Salvation Army procedures 
by a qualified independent accounting firm. 

A Project Evaluation Summary (PES) will be filed annually with USAID. 
(See Appendix 5 for copies of previous Project Evaluation Summaries.) 
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GFM: 
SAWSO: 

V-6-01 
E-OOl 

Instructions for Completing PROJECT EVALUATION FORM (SAWSO #E-002) 
(For projects funded by SAWSO ~nly) 

EVALUATION PROCESS: 
Timing of regular evaluations should be linked to key decisiorlal requirements 
of the project, j.e., a new phase, a turning point, etc. Otherwise, projects 
must be evaluated at the time stated in the project plan and not leSS than 
once a year. 

PURPOSE OF EVALUAT!ON: 
Evaluation is a management tool. The purpose of evaluation is to determine 
how effectiv~ a program is, whether and to ~~at ext~nt it is accomplishing 
the objectives which have been set, and whether the activities of the program 
are solving the problems or meeting the needs which have been identified. 

The Project Evaluation Form is prepared after each review to record information 
which is useful both to the implementors (including the Host Territory) and to 
concerned donors. It serves four purposes: 

(1) Record of decisions reached by responsible officials, so th~t those 
who participated in the evaluation process are clear about the conclu­
sions, a~d so that headquarters is aware of the next steps. 

(2) Notice that a scheduled evaluation has been completed, with a brief 
re~ord of the method and participation for future refer~~ce. 

(3) Summary of progress and current status for use i~ answering queries. 

(4) Suggestions about lessons learned for use In ~lanning and reviewing 
other projects of a similar nature. This form and other project 
documentation are retained at SAWSO, and are available to project 
planners. 

CONTENT OF EVALUATION: 
The attached SAWSO Form E-002 asks a series of questions for the project staff 
to answer. 

Each question can be answered in 100 words or less. Please try to be brief and 
concise. However, if the situation is such that the project needs more 
explanation, simply attach extra pages to the repo~t. 

SU8MITTAL PROCEDURE: 
The project director will submit the evaluation report on time to THQ. The 
territorial commander will send the original to SAW50 with a copy to the 
internativnal secretary at IHQ. SAWSO will report to its donor source. 



PROJECT EVALUATION FORM 

1. PROJECT TITLE 

2. PROJECT DIRECTOR 

6. PROJECT OATES 

Begin 

Enci 

__________ , 19 __ 

_________ , 19 __ 

Date of Evaluation 
Review 

3. PROJECT NUH8E~ 

'h,1 \.dv.lliol, I'I'HI'( 

WOl;lLJ ~11;~11l 011 ILL 

•. TERRITORY 
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(;f~: ~'-r.-(ll 

':IU":,:,,,: t-",,'J2 

5. EVALUATION NUHBER Ci~cle: I, Z, 3, 4, 5, 6, -

REGULAR ~VALUATION SPECIAL EVALUATION 

7. ESTl~TED PROJECT i-UNDING 8. PERIOD COvERED BY EVALUATION 

A. Tota 1 $ ____ _ 
F~om ______ , ____ , 19 __ 

S. 5",'50 To. 19 

, 

A. List Iny majo~ chang~s in p~oject plarls, budget., ~evl jion~ of p~oblem statement, S. HAM! OF OFFICER RESPONSIBLE C. DATE ACTION TO BE 
COfoIPUTED objectives, etc. FOR ACTION 

--
10. TERRITORIAL COMMANDER'S OFFICE USE 11. ALTERNATIVE DECISIONS ~l FUTURE OF PROJECT 

A. -- Continue P~oject Without Change 

B. -- Change P~oject DPsign Ind/o~ 
Change Imrlementatlon Plan --

C. Discontinue Project ---
" 

12. SAWSO orFI CE USE 13. SIGNATURES: 

A. 
ProJ~ct Director Olte 

B. 
Ter~lto~hl COOITlander Olte 

C. 
Ev.luato~ Date 
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GFM: 11-6-01 
SAWSO: E-002 

1~. According to our project plan, did we accomplish what we set out to do? 

15. If the answer is lIyes,1I cite observable evidence. If IIno ,lI give reasons. 

16. To what extent has the long-range social problem which our project was 
addressing been affected? 

17. Is t~e social problem identified in the project plan the basic one? 
If not, should other problem(s) be considered as alternate or 
additional concerrs? 

18. What unexpected results (good or bad) have occurred? 

19. Was the planned strategy used to solve the problem the best means for 
approaching the solution? 

20. Did we use the means and methods we said w~ would use to solve the 
problem? 

21. What have been the benefits of our project to (a) women, (b) youth, 
(c~ handicapped, (d) aged, (e) others? 

22. Did we spend the amount of money that we said we would? 

23. Is the project proceeding along the specified time? 



The Salvation Army 
WORLD SERVICE C~rl:E 

Ha t ch i ng G I' ant 
Pagl' :6 

GFM: ,,'-6-01 
SAWEO: E-OO~ 

24. Does this project affect the natural physical environment? If so, 
what effect does it have? 

25. Does the project affect the cultural environment? If so, in what way? 

26. Are there any external factors having an unexpected Influence on the 
project (inflation, new priorities, etc.)? 

27. Are there any problems with cash flow, technical services, etc.? 

28. Can we draw any lessons fro,n the project experience that would be 
important in assisting other projects? 

29. Is tnere any way that SAWSO can provide additional assistance? 
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The Salvation Army raises more than $5 million annually from 
private sources in the United States for support of services 
and programs in the LDCs. 

(The C-iOO report filed with the Advisory Committee for 
Voluntary ~oreign Aid for the period ended September 30, 1978 
showed a transfer of funds to LDC programs in excess of 
$4 million. When augmented by actual expenses for administra­
tive and fund raising costs, the total program exceeds $5 million. 
Disaster reI ief '(0 LDC countries often exceeds an additional 
$ 1 mill i on . ) 

B. The Matching Grant 

From the total of $5 million The Salvation Army will identify 
$1 million each ye~r of allocations for development-type 
projects in the LDCs to be matched by a Matching Grant from AID 
in the amount of $1 million each year, for a period of three 
(3) years. This will comprise a Matching Grant program of 
$2 million per yea~. a total of $6 million for the three (3) 
yedr period of the g~~nt. 

CompCIl-.ison between The Salvation Army Wurld'Service Fund 
and the AID Matching Grant Fund: 

1. The Salvation Army World Service Fund: $1 million, will be 
spent through traditional on-going procedur~s for purposes 
of: 

a. Establishing and mai~tainlng a presence in LDCs, both 
indigenous and expatriate 

b. Providing project allocations for development-type 
projec~s to assist the poor majority in the LDCs 

2. The Ale Matching Grant Fund: $1 ~illion, will be spent 
through SAWSO procedures detailed on page 10 above for 
purposes C"f: 

a. Providing project allocations for development-type 
projects in the LDCs within specified categories and 
meeting established criteria detailed above, page 9 
(USAID funds will be used only in USAID-eligible 
~ountries.) 
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b. Providing field assistance to project officers and 
staff in the LDCs through a progra~ of management 
and accountability training, technical assistance 
and evaluation. (See description of TA in Appendix 3.) 

(Because of the high proportion of indigenous leadership 
and cultural diversities among Salvation Army officers in 
the LDCs, it is necessary to provide training and te,hnical 
assistance to meet standardized management and accounta­
bility requirements of AID and other donors.) 



INCOME ESTIMATE 

SALVATION ARMY SQURCES 

Project Al locations 
(IdentifIed from project grants 
of four USA territories) 

AdmInistrative Support Al .~cations 
From Other Projects and Activities 

TOTAL FROM SALVATION ARMY 

AID MATCHING GRANT FUNDS 

GRAND TOTAL 

EXPENSE ESTIMATE 

PROJECT IMPLEMENTATION 

(I) Comprehensive Health Services 
for the Underserved Poor 

(2) Comprehensive Vocational Training 
and Employment for the 
Underserved Poor 

USA ADMINISTRATIVE SUPPORT & FIELD ASSISTANCE 

Personnel (See Job Descriptions, Appendix 6) 

Ol'fice and Administration 

Travel and Per Diem 

Publications, Curricula 

GRAND TOTAL 

Year I Year 2 
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AID ....... n·7ft PROJECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

"oiectntl.aNumber. The Salvation Amy World Service Office MatchIng r,rant 

NARIIATIVE SUMMARY 

~'m or 5«1or Go,.: TM Dl'oeder otJtectl .. to 
.... cflthl .... ~:~ _t,lb", .. : 

To imp'Ove the qWllity of life for th" 
poorest people in less developed 
countr'ips (LDCs) 

,,",led ""'_: 
To PXl.¥l.lId TIle Salvation Ar'my World Sor­
vices' development aC"tivitil<s in LOCs 
in or,f,'r to rr'ach a greater mmver of 
IDlderoprued poor 

To imr'rove the effectiueness of The Sal­
vatiorz A~y World Services' expanded 
dP ve lopme'lt ae tiv i ties irz compreherzsive 
h"alth, (Joeatr:orzal trairzing and employ­
~nt servipes in LOCs 

eu.puta: 
A ZloC"1l t iorz" to LOCs for project8 in the 
categories of: 

Compreherzsiue health 8ervice8 for the 
under'served poor 

Comprehensive vocational training and 
e~loymerzt for the underserved poor 

Provisiorz of u'chnical a8si8tance to 
field op"rYltiO'tB in: 

Design <4 del1elor;ment 
Implementation 
I-fatlagene'- t 
Evaluation ..... 

Exnertise of SAWSO International 
St"aff 
Salvation Aromy ($) Hatching Gmnt 
FundlJ 
AID Hatchi"fl Grant Funds 

OBJECTIVELY VERIFIABLE INDICATORS 

A rzoticeable improvement irz the 
quality of life of the poorest 
people tn les8 developed countrie8 
within the al~a8 of SAWSO influence 

Cbndltlonllha, .. AI Indlcat .. purpose NI been 
ecfI .... : End o' projed ""tIL 

Exranried. upgraded and improved 
SAWSO drvelopment a88istance to 
more than l.500.000 underserued 
poor in LOCs 

15 new projects crPated by the end 
of year three 

JO on-going project8 expanded and 
upgraded by the end of year three 

Services uparrzded in '1 minil"lll'l of 30 
expa1\lwd projects by the end cf -
year tllT'ee 

Project consul tation provided iPl 
project management and utiliaation 
of h08t country experti8e and re-
80urce8 for a minimum of 45 pro­
jects by the end of year three 

ImplementatiOn TqIt (Type end o-.ntltyl 

See attac:zed budget and implemePtt<I­
tion schedule 

MEANS OF VERIFICATION 

Direct observation 

Evaluation 

Comparative 8tUdy and 8elf­
evaluation 

SAWSO records 

Audit 

Timely reports to USAID 

SAWSO records 

AID records 

Timely reports to USAID 

lU. 01 Pl-ojec\: 
F,omFY 10 FY __ _ 
To'.' U S. Funding _____ _ 
D.,. PI-_,ed: ______ _ 

IMPORl ANT ASSUMPTIONS 

AIIumplionl 10' achi.vlng 11061 , .. ",n: 

Nepds of DOCs Iwd "alllatian ArrmJ's 
involvement with t;zone n"elUr ~till 
cauoe pro,iedR to b" rrop03ed to 
SAWSO through int"rnationnl 
channels 

AJlumptlonl fo, adlleYlng purpol" 

Salvation Army leaaerohip in L~~D 
see£: the nf'ed to expand. Ill'graciP 
and improve dP.velopment assistance 
to the poor 

Disbursement of pro,jer.t f~''1CB and 
te.chniC"al. aRsistance to field 
operatiOT!s will enable TIl<' Salva­
tion Army in LOCs to plan and 
i~lement succesf'ful drvelopmcnt 
projects 

AIIurnptio .. for prowldl .. Inputs: 

Salvation Army dPvelopment pro- 3 

grams and projects can imrrotle ~ 
quality of life for tile pOOl' in () 
the LOCs :::T 
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VIII. HORK PLAN YEAR I 

Work Outputs for Year 1:* 

1. .4 minirrrum of 5 new prooJeats 
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2. A rmm.mwn o.-t' 10 on-going aativiti'38 upgraded and ezpanded 
as p:r'ojeats 

3. Fifty staff persons' ski7ls upgraded 

4. Technical assistance where requested 

Project Areas: 

Kenya, Zimbabwe, Zambia, 
Nicaragua, Guatemala, Costa Rica, the Caribbean 
India, Fiji, the Phil ippines, Papua New Guinea 

* See attaeherl G~ntt schedule, page 32. 



VIII. WORK PLAN 
\ForYear I of Matching Grant - October, 1980 to September, 1981 

Notify the project areas 
of grant possibilities 

Notify the project areas 
of criteria for funding 

Request applications 
for funding to arrive 
at IHQ by Nov., 1980 

Preliminary l.A. where 
required 

Project Implementation 
T.A. 

First year evaluation 

Project Reviews & 
A I I oca t Ion s : 

I. Preliminary Aooroval by IHQ 

2. Staff & Board Approval 
by NHQ 

3. Allocations 

19RO 1981 

9. 10. 11. 12. 1. 2. 3. ~. 5. 6. 7. 8. 9. 10. 11. 12. 
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I. THE INTERNATIONAL SALVATION ARMY 

A. History Summary 
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The Salvation Army Is an International organization founded 
In London, Englan~ In 1865. William Booth, a Methodist 
evangelist, became Involved in a ministry to the desperately 
poor people who lived near the docks in Whitechapel in East 
London. From his efforts to meet the basic human needs of his 
people, he b~gan to build an organization. He recruited and 
trained the poorest people, establishing a pattern of human 
development that cc~tlnues In The Salvation Army to this day-­
people who are committed to helping others 1earn to serve, 
to lead, and to further the development of themselves and their 
community. 

Earl iest attempts to meet basic human needs were minimal programs 
for feeding, housing, and clothing the people. But William Booth 
believed strongly that the poor must be helped, taught to help 
themselves, and taught to then lead and teach others. Gradually 
Booth developed a comprehensive plan for development of the poor 
whom he called the "submerged tenth"--IO% of the population of 
nineteenth century Btltaln. This plan, published in 1890, In 
the book entitled In Darkest EngZandJ And the Way Out is a 
milestone In development theory that shapes the worldwide work 
of The Salvation Army yet today, nearly a century later. 

Will lam Booth believed that every human being Is entitled, at 
the very lea~t, to have his basic needs met: f~od, ~helter 
and work to do; and when he is down, help up. That idea i~ 
central to the mission of The Salvation Army in development 
work among the poorest of the poor throughout the world. 

The Salvation Army's worldwide work began in 1880 with estab­
lishment of The Salvation Army in India, the United States, 
Canada, and Australia. Expansion has continued for one hundred 
years as the organization has spread to eighty-four (84) coun­
tries by 1980. Of those countries, approximately fifty (50) can 
be described as less developed countries: the LOCs. 

B. Structure 

International Headquar·ters of The Salvation Army is in London. 
I tis from there that "The Genera 1 ,'I head of the worl dwi de 
organization, directs activities in eight-four countries. Arnold 
Brown, a Canadian, is the present General, elected tv serve 
until 1981. 
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The General works through ~ Chlef-of-Staff to five regional 
International Secretaries, who coordinate The Salvation 
Army's operations in Europe, Africa, North and South 
America, Southern Asia, and the Far East and South Pacific. A 
sixth International Secretary administers planning and development 
In all regions. Each region is sub-divided Into territories, each 
of which is directed by a Territorial Commander. Each territory 
Is sub-divided Into divisIons dlrec~ed by a Divisional Commander. 
Each division is sub-divided Into the local units of various 
descriptions: corps community centers, chil~ren's homes, hospitals! 
clinics, rehabil itation centers, schools, et~. Each local unit 
may be further divided as appropriate Into projects, clubs, 
committees, councils, brigades, classes, etc. 

Personnel of The Salvation Army are recruited primarily thrcugh 
Its local programs. Every member (soldier) is expected to work 
as a volunteer in the local program; there are approximately three 
mill ion 0,000,000) members (soldiers) In the world. Officers 
are recruited fro."T' the membership, trained in schools for 
officers' training, and appointed to a full-time assignment. 
Officers recelv~ a living allowance based on local cost~of-
living standards and minimum living needs. There are approxi­
mately twenty-five thousand (25,000) officers in the world. In 
addition to officers, there are paid staff persons numbering more 
than forty thousand (40,000). Staff qualifications cover the 
spectrum from minimal skills to academic and professional sophis­
tication of the highest level. Salvation Army programs are also 
served by countless volunteers recruited from outside its member­
ship who help raise money, serve disaster victims, give advice, 
fill staff positions and perform thousands of volunteer functions. 

C. Funding 

Funding of Salvation Army programs Is based on the principle 
of self-support. Every local unit everywhere In the world is 
expected to support itself; support c~es primarily from member 
contrIbutions, gifts of local donors and/or earnings of local 
programs. 

In order t~ maintain a presence In the less developed countries, 
however, It Is necessary for The International Salvation Armv 
to subsidize and assist ~rograms In those countries to some 
extent. To provide that assistance, a "World Service Fund" is 
established In the territories of the developed nations. Monies 
from the Fund are administered through the International Headquar­
ters (IHQ) In London to provide general assistance to LOC terri­
tories, and further assistance is given by individual territories 
as project grants to programs in LDe territories. Funds trans­
ferred to LDC programs through the World Service Fund in the U.S.A. 
In the year 1978-exceeded $4,000,000. 
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D. Renewed Commitment to Development 
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A new commitment to development in the less developed countries 
was enunciated by General Brown in 1978. The forum was a develop­
ment symposium convened at Sunbury Court near London in July, 1978, 
immediately following an International Congress at which 80,000 
Salvationists had gathered In London. Top leadership from every 
territory In the world 3ttended the development symposium. At 
that time the General recalled The Salvation Army's history of 
development work and annuunced a new progrdm of emphasis and 
training for development in the less developed countries. 

The training portion of the program was to be carried out under 
a new Development Program Grant (DPG) from the Agency for Interna­
tional Deveiopment in the United States. Under the DPG, that 
training program has successfully met Its goals in a series of 
seminars, training sessions, and technical assistance on every 
continent. 

The cOfMlltment to development was further carried out in the creation 
of a new section on planning and development In the Overseas 
Department at the International Headquarters in London. Com­
missioner (Or.) Harry W. Will iams was appointed to head the work 
with the title of Int!rr,atlonal Secretary. L'r. Williams, a 
medical officer in India for 31 years, convened an International 
Social Work Conference with 250 high-level leaders from throughout 
the world. The new commitment to development, and the training 
pro;~am under the DP~was a principal focus of the conference. 

The General enunciated the development emphasis still further in 
a series of zonal conferences to which first and second-level 
leaders from each world region were summoned. These w~re held 
In Tokyo (Far East, October, 1978); Madras, IndiA (South Asia, 
February, 1979); ~nd Santiago, Chile (South America, March, 1979). 
The commitment was further strengthened at a world conference 
of top leadership In Toronto in September, 1979. 

II. SALVATION ARMY WORLD SERVICE OFFICE (SAWSO) 

A. Organization 

The Salvation Army World Service Office (SAWSO) was incorporated 
in August, 197h In the District of Columbia. It Is an Independent 
entity, incorporated not for profit, with a volunteer Board of 
Directors. SAWSO has qualified for registration with the Advisory 
Committee for Voluntary Foreign Aid under new rules promulgated 
1 n ea r 1 y 1977. 
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B. Role 
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The role of SAWSO Is to obtain and transfer assist~nl;e for 
Salvation Army development programs in the LDCs from s~urces 
In the United States. 

C. Relationship of SAWSO to The Salvation Army 

The relationship of SAWSO to The Salvation Army is that of an 
affil iate of the National Headquarters of The Salvation Army. 
SAWSO's Board of Trustees Is constituted of the National 
Commander, principal executive officers of The Salvation Army 
at its National Headquarters In the United States, and the 
Territorial Commanders of The Salvation Army in the four terri­
tories within the United States. The Director of SAWSO is an 
offlrwer of The Salvation Army appointed by the National Commander 
to serve in ~hat position. 

All member5 of the Board of Trustees of SAWSO, and the Director 
of SAWSO, serve without compensation from the funds of SAWSO. In 
that technical sense, all are volunteers. 

D. Management Policies 

Management policies of SAWSO are determined by the Board of 
Trustees. In addition, due to the unique involvement of SAWSO 
with Salvation Army entities In other countries, a manual of 
GuideZines for Management has been drawn up. This manual enunciates 
principles of management, relationships, communications, account­
Ing, etc.,affecting SAWSO, the International Headquarters (IHQ) 
of The Salvation Army In London, host terrItory structures in the 
LDCs and any donors. The GuideUnee provide for flexibility 
through addition of "mlnutes" or special provisions as needed 
within a stable fra~ework of etablished principles. 

E. Funding 

Funding of SAWSO Is obtalned through grants from private founda­
tions, goverment agencies, and/or gifts from private donors. Funds 
passing through the ~ccounts of SAWSO are directly related to 
funds in the i:lc~~;"nts of The Salvation ArT-ly .:!esignated for develop­
ment or service to basic human needs in th~ LDCs, as it is the 
purpose of SAWSO to assist those same designated functions. In 
addition, The Salvation Army rn~kcs a substantial cor.tribution tc 
the cost of SAWSO through the support of the Cirector and members 
of the Board of Trustees who receive no compensation from SAWSO. 
and through indirect costs to The Salvation Army as the functions 
of SAWSO are interrelated with the functions of The Salvation Army. 

Audits of SAWSO accounts are carried out by Independent accountants 
annually. The fiscal year of SAWSO ends on September 30. 
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III. CAPABILITY OF THE SALVATION ARMY TO MEET N:EDS IN LDCS 

A. Well-Established Network of Operations 

The capabIlity of The Salvat:lon Army to ca:-ry out development 
programs In less dev~loped countrIes Is based on Its network of 
presence I~ the LDCs. Of the eIghty-four (84) countries in 
whIch it has worked, more than fifty (50) are LOes. Furth~rmore, 
Its hIstory of effectIve programs in these countries is long 
and well-establIshed. Salvation Ar~y work became established 
in India In 1882, wIth medIcal work beginning In 1896 and 
development work among "crIminal trIbes" beginning at government 
InvitatIon In 1908. Work In AfrIca Is traced from 1883. Salva­
tIon Army programs were In Ind~nesia in 1894. In Jamaica and 
the CarIbbean, The Salvation Arr,lY began work In 1887. While 
all of these actIvItIes were begun as Christian missions, they 
moved quIckly to meet all basic human needs. Programs nave 
pro!pered and grown: a school for the blInd in Jamaica observed 
its 50th anniversary in 1977; a hospital in Nagercoil, Travancor!!, 
India has passed fts 83rd year. 

Development exp~rlence early 1M Th~ Sclvatlon Army's history 
included industrIal projects, such as a match factory to create 
a model of safe workIng condItIons. There were agricultural 
projects to train the poor from urban slums for resettlement on 
open farm lands. Migration projects moved the unemployed poor 
to p'aces of opportunity. Projects have includec unemployment 
bureaus, a poor man's bank, a poor man's lawyer service, a trav­
elIng hospital and many more. All these programs were begun 
in the nineteenth century. 

in recent years (in the 1970s) an agricultural polytechnic training 
program In Kenya has become a model for replication in Tanzania, 
Uganca, Zaire, a~d in Southern AfrIca. A Salvation Army inspired 
design for strengthening and improving a tradItional style house 
in Andhra Prade~h, IndIa, has resulted in many thousands of new, 
better houses beIng buIlt followIng the 1977 cyclone. A workshop 
for traInIng and employIng the handicapped in Jamaica has recently 
been built by expandIng a successfUl program keyed only to the bl inc 
The village :eaders in multiple villages in a large area of Donggala 
provInce in Central Sulawesi, Indonesia, have all been educated in 
Salvation Army schools and treated in Salvation Army medical cl inics 
because those are the only services in the area -- a group of indi­
geltous leaders from that area has recently been asked to open a 
system of·slmllar servIces In a remote region of Kalimantan across 
the Makasar StraIt. 
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A limited surveyo undertaken as a part of the training and 
technical assistance program under the DPG, includes the 
following as current Salvation Army development projects: 

10 agricultural training farms 

8 farm settlement colonies 

6 training s~hools f~r the blind 

4 vocational training Institutes for the physically 
handicapped 

3 leprosaria 

36 general hospitals serving more than 1 million patients 
each year 

61 stationary dispensaries and clinics, with mobile out­
reach units 

1000+ formally structured sch?Ols 

non~formal schools in villages 

B. Indigenous Leaders and Personnel 

The Indigenous character of The Salvation Army In every country 
Is a major factor In any success It has achieved. From the outset 
of any program The Salvation AI~y recruits and trains Its leader­
ship from the local population. There are at least 10,000 com­
missioned officers In The Salvation Army who afe Indigenous people 
In the LOCs, serving In positions of responsibility in their own 
countries; those positions Include the very top posJtions of 
responsibility In such countries as Kenya, Korea, India, Guyan2,. 
Rhodesia, Zaire, Haiti, Sri Lanka~ et.c. 

The employed staff of The Salvation Army programs are also primarily 
Indigenous. Intensive training programs are in place to train 
nurses and teachers, to provide scholarships for training doctors 
and others with specialized skills, to employ indigenous people 
to the maximum of their potential. 

C. Principle of Self-Support 

The principle of self-support Is at the center of program develop­
ment aad expansion In The Salvation Army; every program concept 
Is measured by that criteria and plann~d for that achievement. 
The discipline of self-support Is well understood and pursued 
throughout the organization. The acceptability of a grant or 
program Inltia~lve Is largely determined by Its outlook for a 
self-supporting continuation. 
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Development activity of The Salvation Army has been endorsed by 
host governments, donor governments, contributing organizations, 
and millions of private donors throughout the world. 

Development programs In half a hundred nations have been undertaken 
by The Salvation Army on Its own Initiative with its own resources 
and the support of private contributors Development programs and 
projects continue to expand and to Increase in ~umber as United 
States government funds are coupled with Salvation Army resources 
throughout the less developed countrIes. 
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Issued by the 
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International Headquaners, London 
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P'ea5e refer to supplemenlillY explanatory notes 
wher. completing this form 

FIRST APPLICATION FOR ALL PROJECTS 

PRELIMINARY PROPOSALS FOR A PROJECT 
Ito be forwerded to the epproprietelnternetione' Secretery. IHQ londonl 

1. Territory 

2. Title of PROJECT and LOCATION 

3. What is the PROBLEM the project is intended to solve 7- .. 

4. What is the OBJECTIVE of the project?-

5. What is the SOLUTION proposed?· 

6. What RESOURCES are presently available?- ... 

7. What are your BUDGET proposals? 

·See9 

Expenditure 

1. Capital costs 
Land 
Building 
Equipment, etc 
Indirect costs - Administration 

TOUlI 

2. Annual expenditure 

Staff salaries 
Stipends for maintenance 
Other recurring expenses 

Total 

STATEMENTS 

Income 

SA contribution 
Other sources 
Bal,nce required 

LOCBI income 
Grants from governments 
Grant from non-

govemment agencies 
Other income 

x Balance required 
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8. Have you approached any gOllernmenl or non ·gollemmcnt aucncy through rcrresentatilles? Ad' 2 

ppen 1)( 

a. Name of organization 

b. What was the result? ............................................ . 

9. -Further comment 

ENDORSEMENTS 

nRRITORY (State) ..... ........................... . .... . 

Territorial Commander. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...... . 

Chief Sec.'.tary . 

Notes: 
·Please anach additional information on separate 
paper if required. 

Suggestion for modifications and/or funding .c­
ceptance for exploration. 

IHQ u •• (International Secretaries' 

Related Overseas Section 

Planning and 
Development Section .. 

Date .. 

r-----------------------~ 

Approved in principle by Missionary 
Project Council. I 

~-----------------------~ 
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ARTICLE IV 
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TEe H N I CAL ASS 1ST A NeE 

4-1 
Definition: 

4-2 
Consultant 
Personn.el: 

Technical Assistance (TA) Is the activity of consultan 
personnel (SA officer or external professional) to 
perform functions such as: 

- Explore and Identify program priorities of donor/fun 
agencIes. 

- Explore and Identify program priorities of The Salva 
Army (SA) In a host territory. 

- AssIst a territorial commander (TC) or his agent to 
determine overlap or harmony of priorities between 
SA and a donor agency. 

- Assist a TC or project manager to undertake a planni 
process for a project: that is, to define a problem, 
set objectives, analyse strategies, choose a so~utic 
design a method of evaluation, draw up a budget, ma~ 
I plan to implement a program and monitor the 
operation. 

- Assist a TC or project manager to prepare a project 
proposal for approval and/or funding. 

- Assist a TC or project manager to negotiate a proJec 
proposal for funding by a donor 8gency. 

- Assist in trainIng of project and staff personnel. 

- AssIst a TC to establish/reInforce linkages with dOl 
or re1ated agencies. 

Consultants for Technical Assistance may be Salvation 
officers or qual ified professional personnel. These 
may be persons on the staff of IHQ (P&O) in London or 
SAWSO In the USA, or qualified and available persons 
any resource. 

Note: Th I s append I x J tern Is an excerpt f rom Guide tines for Management 
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Subject: PES Review of The Salvation A~y DPG -

Pre.ent: Thoma. Fox, PDC/PVC 
Binta Baro, " 

. Steven Bergen, " 
Katherine Flanary, PDC/PHS 
E. Betzil, " 
Lt Col E. Miller, SAWSO 
Sheila AnO:erson, " 
11. J. 'Datta, PDC/PVC 

Ab.ent: A. Schw.rtzwalder, AA/PDC 
J. Philpott, PDC/PMS 
F. D~nd, PPC/DPRE/E 

Calvin Raullerson, AA/PDC 
A. !aka~ia~. AFR/DR/PVO 
W. Wattle, AIR/DR/EH/PVO 
Paul Matuire, LA/DP/PVO 
She' .7 Harliss. CM/SOD/PDC 

A. Gooch, NE/TECH 
M. Snoddy, ASLA/DP 
N. Frame, GC/PDC 

1. Lt Col Miller aummar1zed the SAWSO activitiea during the 
evaluation period --- the fir.t year of thi. three y~ar DPG. 
He outlined the .t~p. taken, including the London Conference, 
taken to secure acc~?tance of the DPG concept by The Salvati~ 
A~ leader.hip. Thi. had been very .uccessful and the concept wa. 
well received at the tc~o Seminar. in India, Africa, and Indonesia 
resulted in fine .upport of the DPG concept and surfaced the need of 
local SA units f~~ develor~ent project support and assistance in 
solving the prClblesu that 1.:'1-:&1 leadership sees an around them. 
Col Miller mentioned the M.D. intern program for health assistance 
in Indonesia and SA development activities in Sulawesi. 

2. With respect to how the SA selecta leader. in LOCB, Col 
~~ller aaid that recruitment il no~ a primary objective, but is 
inevitable. To provide effective leadership, one must start with 
per.onnel available in one'. own orgacization. The SA i. active 
in 50 LOC •• The fir.t step in these ar~,a il to develop the command 
level; aecotuIl)" the executive (divili,n) level; then the operatins 
level. The final level i. the mOlt difficult because the educational 
attaiamont at thi. level i. u.ually lower. 'rbe SA wi she. to help 
the whole per.on. In dcinS '0, the SA doe. not impo •• a new culture, but 
,"llow. people to ch(..··,. freely. 

3. The SA ha. exten.ive alcohol rehabilit.tion progr~s in the U.S. 
and in LDC., with an excellent achiev~~ent rec~rd. 111e program in 
Co.t, Rica i. axpandins and may be a.si~ted by the USA~D Mission. 
(,rne SA .pend. about $85 m11lion per ye~~r in the US,. and hal 12,000 beda.) 

4. It i. difficult for the SA to aasemble data at thi~ time 
conc.rnin~ the percentage of d.velopment eHor .. in various fields. 
In Xenya, there i. a large agricultura~ rrogram involving about 4,000 
f~ilies, In Jamaica, .oil conaervatton and youth training i. 
emphasized. Col Miller estimate. that about 304 of SA programs are 
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in primar~ health care. Education and vocational training are other 
major field. of endeavour 

s. In response to the comment that AID was project oriented, 
Col Miller mentioned the development pl8n~ing seminar conducted in 
Indonesia. Each participant was asked to bring a project plan to 
the seminar. Eleven were then worked o~t, starting from 
objective and proceeding to selection of stratedgies. None wel~ 
polished enough to send to funding organizations, includ~ng the 
AID Mission, but .ome were close to it and wil~ be ready in the very 
near future. From this type of seminar, project needs can be identified; 
thi. will stimulate additional development projects. 

6. The SA raises from $4 to $5 million per year in the US for work 
abroad. 

7. Mr Betzig mentioned the impressive furniture project in Jamaica. 
Col Miller told of the mirror resilvering project which was very 
promising. Both resulted from a Canadi~~ marketing study, according to 
Col Miller. 

8. With respect to evaluation, the SA had developed an excellent 
pr~';es, in 1967, but the SA was not ready for such an undertaking 
ar. that time. This study may prove extremely useful now. Col Miller 
said that e~aluation is a SAWSO fir.t priority and it is required to 
ba built into 611 development plan •• 

9. It wa. tae consensu. that the SAWSO had reade excellent 
progre •• during the fir.t yaar of the DPG. 

10. Col Miller said that AID had imposed no unreasonable constraincs. 
aa .aid he appreciated the fact that AID has to exist in a political 
milieu. 

11. In respnse to the question of what could AID do to be more 
.uppotiva) Col Miller suggested a project list for each LOC. Re 
laid that the SA doesnlt have a single AID project at this time, 
but hope to .ecure a number of OPGs in the naar future. 



13. S~fHARY 

The Salvation Ar~y 
WORLD SERVICE OFFI:E 

Hatching Grant 
Appendix 5 

This report covers the first operational year of The Salvation Army 

World Service Office (SAWSO) and of The Salvation Army Developmental 

Program Grant (DPG). SAlvSO is a United States Private Voluntary Organiza-

tion organized to pro'vide training, technical assistance and development 

aid to the worldwide federation of Salvation Army projects and to the poor 

in less developed countries. 

A major activity in the first year was the recruitment of SAI\'SO staff 

and the establishing of SAWSO operations in Washington, New York and London. 

SAWSO assisted the London International Headquarters (IHQ) of The Salvation 

Army in the design and implementation of an International Department for 

Planning and Development. This department is charged with the responsibility 

of coordinating international training and technical assistance, program 

design in LDCs and the provision of funding and development information to 

donors and donees in The Salvation Army worldwide network. The establishing 

of these operations took a major amount of time the first six months of the 

grant but did not seriously hamper the satisfactory accomplishment of first-

year objectives 

SAWSO accomplished its first year training goals through its involve~~nt 

in the International Development Symposium and International Social Work Con· 

ference of The Salvation Army in London. Over 250 worldwide leaders of The 

Salvation Army were involved in the development seminar where they were in-

troduced to the International Headquarters' concepts on development and the 

procedures for initiating. processi.ng and funding of proposals in less developed 

countries. Forty-five leaders of Salvation Army projects in Asia, Africa and 

Latin America were trained by SAWSO in the first year. Salvation Army trainers 

were involved in these programs for orientation purposes. 
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Technical assistance in project de~ign was provided to Jamaica, Pakistan, 

India, Kenya, Costa Rica, Guatemala, Haiti, Mexico and Tanzania. Technical 

assistance and program development aid is scheduled for projects in the 

Caribbean, Costa Rica, Chile, Bolivia, Peru, India, Sri Lanka, Pakistan, 

Zaire, Kenya, Congo, Southern Africa, Ph;Ji~pines, ~Ialaysia, Fiji, New Guinea, 

Bangladesh and Tanzania in the second year of the grant. 

Limited project evaluations were conducted in India, Pakistan, Jamaica, 

Kenya, Costa Rica, Guatemala and Haiti in the first year for the purpose of 

developing a format and procedure for more complete evaluations in the second 

year. 

The Salvation Army feels that the OPG has provided and is providing a 

means and method for improving its worldwide effectiveness in the deSign, 

implementation, evaluation and funding of development projects to meet basic 

human needs of the poor. 
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This represents the first self-evaluation by the Salvation Army World 

Service Office (SAWSO) and the first joint pToject evaluation effort of 

SAWSO, The National Headquarters (NHQ) of the Salvation Army, New York, and 

the International Headquarters (IHQ) of the Salvaticn Army, London. 

The purpose of the evaluation was to assess the first year's organilation 

and operation of the newly formed Salvation Army ~orld Service Office (SAWSO), 

Washington, D.C.; to assess the effectiveness of the DPG project de~ign, 

manag:sment and organiution in accomplishing first-year objectives; and, to 

improve the implementation of the irant and overall performance through the 

revision of planning and operating strategy as need&d. 

Th~ evaluation was organiled and conducted by the Salvation Army World 

Service Off~~~ (SAW50), Washington, D.C. An independent assessment of project 

performance was conducted and a CPA audit completed of the first-year's 

fiscal activity. The evaluation included a comprehensive review of 

the SAWSO DPG and a comparison of accomplishment with expected outcomes identified 

in the proposal. A self-evaluation was conducted by the SAWSO staff. Consideration was 

given to input from consultants, trustees, management, International Headquarters, 

London, and Salvation Army field directors (rerritorial Commanders) and trainees. 
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seriously affect the accomplishment of the first year's program objectives. 

The establishment of a solid working agreement between SAWSO and IHQ will 

enabled SA\\,SO to have adequate access to Salvation Army field operations 

and indigenous leaders in Asia, Africa and Latin America. 

The SANSO trainin.g and technical assistance services delivered to 

date have been enthusiasticallY,received by ~alvation Army staff 

and indigenous leaders in less developed countries. Requests for 

additional training and technical assistance services are being 

received on a regular basis. 
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The first year of the OPG represented the first operational year for the 

Salvation Army \~orld Service Office (51\1\'50). Major tasks included the recruit-

ment and training of personnel and the establishing of operations and procedures 

in Salvation Army offices in Washington, New York and London. One of the 

major functions of SAWSO iS,to be a United States training and technical 

assistance resource to the Salvation Army and to people in les~ developed countries. 

No preced~"t existed for SAWSO in the world-wide structure of 

the Salvation Army and a significant amount of time was spent in formulating 

fiscal and operating procedures between SAWSO and the International Headquarters 

(IHQ) of the Salvation Army in London. The devtlopment of a working relati onship 

between SAWSO and IHQ wal of critical importance since all field operations in 

less developed countries are controlled and coordinated by the Overseas Department 

of the International Headquarters in London. New accounting and reporting procedures 

had to be developed in the United States and London to concur with U.S. Government 

audit and grant requirements. New quarters had to be located in Washington, officers 

appointed and staff recruited and trained in Washin"gton, New York and London. 

A new office of Planning and Development was created in June, 1978 in the 

Overseas Department of International Head~uarters, London to support the SAWSO 

OPG program and provide training and technical assistance to less developed 

countries. The new department will coordinate world-wide project development 

and funding for the Salvation Army and provide development information and 

progress reports to international donors and the more than three million 

Salvationists in 82 countries. 

These external factors relating to the start-up of the SAWSO operations 

delayed grant implementation the first six months of the OPG, but did not 
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The first year budget for the DPG ~as $385,283. Of this amount, USAID 

contributed $285,889 which was matched by Salvation Army contributions in 

excess of $99,394. The first year of DPG operations were from September 3D, 

1£177 through September 30, 1978. 'me bu·. ~:6t covered all necessary staff and 

support needs for the l.mplementation (, the developmental progr:!.m grant. 

All con:tibutions from USAID and the ~alvation Army have been received as scheduled. 

There'are seven program design professionals associ?ted 

with DPG implementation and three administrative aids. Three prvfessionals 

and one administrative aid are housed at IHQ in London and four professionals 

and one administrative aid in Washington. Short·term professional and 

administrative assistance is obtained from time to time according to project need. 

The two Salvation Army executive officers associated with the 

frant, Lieutenant Colonel Ernest A. Miller, Director of SAWSO, and Commissioner 

Harry Williams, M.D., International Secretary for Planning and Development, 

are not compensated under the grant and represent a part of the Salvation 

Army match. The Salvation Army appointed officers and recruited development 

professionals and consultants for the DPG pro2~am who would bring the n~cessary 

experience and expertise for the successful implementation and institutionalization 
of the DPG program. 

SAWSO now has professional expertise in medical progr~ms, 

nursing, airicultural development, pr~gram desirn, evaluation, training and 

linguistics. The SAWSO·DPG ~eceives half·time volunteer services from three 

professionals in London and one professional in Washington. The SAWSO 

London-Washington team represents over 90 years of service and residence in less 

developed countries. 



17. OUTPUTS 

The Salvation Ar~y 
WORLD SERvICE OFFICE 

Matching Grant 
Appendix 5 

The outputs of the SAWSO DPG are to train indigenous leaders, train 

project staff and Salvation Army trainers in the design, implementation and 

evaluation of development projects, to as~ist the Salvation Army in less 

developed countries to design and fund new projects, and to institutionalize 

the procedures for on-goini training and technical assistance to enable the 

Salvation Army to assist personal and national development efforts. 

SAWSO has accomplished. to a satisfactory degree. the objectives 

of the first year of the developmental program grant (DPG). Forty-five 

leaders have been trained in Africa, Asia and Latin Amerlca. Over ISO 

Salvation Army internatior.al staff were oriented to USAID. development 

str~tegies and Salvation Army development goals through the International 

Symposium on Development and the International Social Work Conference 

held by ~he Salvation Army in London in July, 1978. 

A general orientation to development was provided to over fifty Salvation 

Army officers and training personnel attending the International College for 

Officers, London by the IHQ Planning and Development Office. Trainers from 

Asi~. Latin America and Africa were included in development seminars. Five 

trainers from each of the three continents will be selected in the second 

year for development training and will provide assistance in the design and 

conduct of development training programs in the schools for officers' training. 

Tec~tmical aSsistance in proj ect design was pT;)vided to Jam;; ,"ca, Pakistan, 

India, Kenya. Costa Rica, Guatemala. Haiti and Mexico. Technical assistance 

is scheduled for pro] ects in the Caribbean, Costa Rica, Chile. Bolivia, PerU, India. 

Sri Lan~.a, Pakistan. Zaire, Kenya, Congo, Southern Africa, Phillipines. Malaysia, 

fiji, New Guinea. Bangladesh knd Tan:ania in the second year of the grant. 
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SAWSO designed and assisted in the implementation of an International Development 

Resource Information Service (lORIS) to be located in Washington and the IHQ 

Office of Planninl and Development, London. This service provides development 

and resource information to projects in less developed countries and information 

to donors. Although initiated under the DPG, the information service will be an 

ongoing service of the International Headquarters in London. 

Significant management experiences of the first year included the agreement 

on SAWSO and IHQ relationships and internal agreements regarding technical 

assistance delivery and training; problems in scheduling and coordination of 

SAWSO staff with IHQ and field personnel in less developed countries; the design 

of fiscal control procedures for activities on five continents. 

Limited project evaluations were conducte~ in India, Pakistan, Jamaica, 

Kenya:, Costa Rica, Guatemala and Haiti in the first year to develop a format 

and procedure for more complete evaluations in the second year. 

Program audits were not conducted by SAWSO since these are conducted on a 

regular basis by IHQ International Audit Department in London, and by ongoing 

Salvation Army audit procedures throughout the world. 
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The basic purpose of the DPG is lito strenithen and i~stitutionalize the 

capability of the Salvation Army to plan, desii", manage and evaluate development 

projects to assist the poorest majority in less developed countries." 

Thi~ purpose is being achieved through the provision of training and 

technical assistance to Salvation Army personnel in less deve)oped countries 

and the assistance provided to International Headquarters in the design and 

operation of a new International Department of Plannin& and Development. 

The training provided by SAWSO to date has helped create a greater 

awareness of design requirements, planning skills, development concepts 

and evaluation technique!. at International Headquarters and throughout the organization 

SAW SO has assisted the International Headquarters of the Salvation 

Army to institutionalize the procedures necessary for the continuation 

of development training and technical assistance to less developed countries 

after the conclusion of the USAID DPG. The creation of The Department of 

Planning and Development represents a major accomplishment 

under the DPG as the department will be a permanent section within the Salvation 

Army World Headquarters. The new Office of Plannin& ~d Development is proving 

to be a major resource for the desian, processin& a,nd funding of international 

development projects and the provision of technical assistance and training to 

less developed countries. 

SAWSO is the U.S. counterpart of the Department of Planning and Development 

and will become a conduit for U.S. private and public grants to Salvation Army 

development projects in LOC's. SWASO has already been approached by 

individuals and foundations seeking to make grants or contributions to projects 

in Africa and A5ia. 
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There is definite evidence that the DP~ has provided a means and method 

for the Salvation Army to improve its ~orld-~ide development capability and 

inc~ease the skills of its leadership in Africa, Asia and Latin America. 

SAWSO recogniles that the goals and projected. outcomes of the DPG are 

ambitious, especially iive~ the ne~d ~o ~ork through the international 

structure of the Salvation Army ~her~ U.S. interests must compete ~ith 

those of other donor nations. Ho~ever, the er.:husiastic response to the 

SAWSO program the first year indicates that the accomplishment of the 

project purpose is ~ell under ~ay. 
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The goal of the OrG is to assist the Salvation Army to achieve its goals 

to improve the level of life of the poorest majority in less developed countries. 

SAWSO has moved to accomplish the above through the design and i~plementation 

of leader training programs in Asia, Africa and Latin America, the International 

Development Symposium and the Social Welfare Conference in London, and the 

international technical assistance programs. Over 250 international leaders 

of the Salvation Army have been exposed to development training through these 

operations. 

The SAW~O training and technical assistanr.e programs have improved 

communication and understanding of development plojects between and among 

the Salvation Army territories throughout the world. 

The involvement of SAWSO within the International Headquarters structure 

of the Salvation Army and with leaders on three continents has brought 

about a significant and beneficial change in the cross-territory assistance 

and communication between the Salvation Army in the United States and in 

less developed countries. 

The training and technical assistance programs and operating procedures 

developed the first year under the SAWSO DPG have had a favorable impact 

on the world-wide operations and development p~anning of the Salvation Army. 

The end result of the training and technical assistance programs and 

the new International Headquarters structure for dealing with international 

development will result in more effective operations and services to the poorest 

majority in less developed countries. 
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The purpose of the OPG is to strengthen and institutionalize the Salvation 

Army's ability to plan, implement and evaluate development projects in LOC's. 

The direct b~neficiary of the grant is the Salvation Army, it's leaders and 

the poor in LDCs who are being served and will be served under expanded 

development operations. 

To date over 250 Salvation Army leaders have benefited from this program. 

These leaders have direct responsibility for over 10,000 centers of 

operation ~eetini the basic human needs of millions of people in LOC's. 

Managemp,nt, expansion and funding of future development programs will be 

their responsibility. 

The new development emphasis of the SalvAtion Army in LOC's will address 

problems of employment. nutrition, food production, primary health care, 

basic health services, literacy, basic educaiton, housing and community 

development. 
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The OPG has enabled SA\\,SO to be a catalyst in helping the Internationsl 

Salvation Army make needed organizational and structural changes in its service 

to less developed countries. 

SAWSO has gained an appreciation of the multinational character and 

support of the Salvation Army and the inherent complexity of designing and 

implementing programs t~rough a multi-national organization with a multi-

national staff. 

SAWSO has learned that on site program design and assistance is imperative. 

Of equal importance is the need to develop training material and technical 

assistance techniques which relate to the indigenous trainees' culture. 

edu~ational level, life experience and interests. 

In retrospect, SAWSO would counsel multinational organizations to ensure 

the greatest possible flexibility in developing time frames for goal accomplishment 

Awareness of goal and time frames for Goal accomplishment vary with organization 

and culture. 
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POC/PVC/OPNS, Harold J. Datta~~~ 

Agency PES Review - SAWSO, 10 December 1979 

Mene tor FUes 

Attendsell SAWSO. Lt. Col. Ernest Miller, Tom McClure, John Wiggens, 
Joan Robinson 

PCC/PVC: Steve Bergen, Austin Heyman, Harold Datta 
LA: Paul Maguire 
AFR: Chas. Donald Parker -

1. Mr. Bergen opened the meeting, mentioning the size and commitment to 
development of the Salvation Army (SA) and the purpose of the grant, 
which is to strengthen SA's work in development. 

2. Lt Col Hiller (LOt) stated that the changes occurring in the SA as 
a result of the DPG have been mora profound than anyone could have 
anticipatedJ therefore, the problem is in managing the change, 
particularly since the changes which are occurring are self sustaining. 
The initiative for development projects in the SA comes trom the grass 
roots, not the top, and the grant stimulated ideas at the grass roots 
worldwide. All are now eager for "a piece of the action." SAWSO has 
experienced no difficulty in initiating change, but in containing it 
within manageable boundari.s. It is also readily apparent now to 
SAWSO that development must perforce increase the presence of the SA 
organiZation. 

3. Con Parker asked if Mr. McClure had done any assessment during his 
recent visit to Uganda. Mr. McClure said that in the past, the SA 
there had • hostel tor long term inva1ides and a children's homeJ 
both had been taken over by the GOO during the AllIin regime. The GOt1 
has asked the SA to take over both of these institutions again, to. 
initiate a feeding p~ogram for SOO e1'erly persons in Kampala, and to 
undertake other relief and rehabilitation projects. McClure did assist 
to perform _ needs-assessment with a time fr~e as well as providing 
assistance to the indigenous SA organization to design a development 
project. McClure said that he believes that the SA role will be that 
of assisting the GOU; the SA should not take over facilities. He 
also citwd t~. great human ~ge th~t had occurred in Uganda over the 
pa::si;. fev years. 
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4. LCM mentioned that of the more than 500 SA officers in the East Africa 

Territory, only &bout 10 to 15 are expatriates. All are :Ieaded by 
Commissioner Joshua Ngugi in Nairobi. Equality for women has been a 
SA tenet: from the be<Jinning, so the SA is particularly str;)ng in the 
area of women in development. 

5. Mr. Parker said that SAWSO should contact CARE regarding the school rooms 
project. Mr. McClure said that a formal letter had been submitted to CARE 
from SAWSO requesting the reconstruction of 43 classrooms. He pointed 
out that the SA is on the Board of CARE. 

6. The SA leadership was originally somewhat skeptical of the value of the 
develo~nt training proposed by SAWSO fo~ Sh officers; therefore, it was 
essential that these programs be v_ry well designed. The format first 
developed for Latin America was so successful that.it is being adapted for 
all training programs. All such training is based upon self assessment of 
needs. The first training was at the command level; it is then given at 
the project level. 

7. The new planning capabilities developed by SAWSO have been very valuable in 
preparing funding requests to the lDany donors t;,o the: SA. Programs planned 
for each country, according to LCM, depend upon self identified needs since 
the SA is an indigenous organization. These programs reflect the culture and 
needs of the societies in which they will be implemented. The SA covers 
the complete spectrum of development activities. There is no master plan 
developed at the top to be implemented from top to bottom; initiative comes 
from the bottom. Of the top two SA leaders in ~~y territory, at least one must 
be indigenous. AID offices in each country are frequently contacted to 
obtain it. priorities and latest program developments. 

8. In response to the question of whether SAWSO can respond to any problem, LCM 
stated that the organization's reach should exceed its grasp, that it should 
be at least responsivw to any request. He pointed out that the SA has many 
projects in partnership with host governments. He also illustrated the 
differences in planning and project approaches caused by differing cultures 
by comparing health projec'ts in Indonesia, India and the Caribbean. He also 
mentioned .::hat the ultimate project beneficiaries are usually includ,ed in' 
doing the planning phase. 

9. With respect to feedOack from host governments, LCH reported that not only 
does this o~cur, but tne SA receives many requests for project assistance 
initiated by host governments, e.g., the alcoholism trea~ent project requests 
from Costa Rica ~d Chil.. In &nS"",er to the question, LCM said that not many 
project requests are made in MexicOf however, the SA does receive excellent 
govClrnmental cooperation there. 
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10. LOI saie! that every SA project must become self suppo:i.'ting or it will not 
be ~iti.ted. This is taken into account in the project design stAge. 

It. ~ith respect to evaluation, LCM stated that the SA has always evaluated 
its activities, however, the new emphasis under the DPG is causing some 
concern because while evaluatior used to be done by the Wboss", it now must 
be done by the project participaklts. Self evaluation is currently designed 
into all project plans and SAWSO has also established plans for its own 
evaluation activities in support of or in addition to evaluations by project 
manag.r. The result has b.en that goal setting has been facilitated and 
project management ~de more disciplined and intere~ting. Tr~s does not 
.nC':ourage i;)lU .. =.'.!!:!'.tic thinJcing because while SAWSO will assi!Jt. to provid~ an 
outline of _jor points for planning, the frAJllewor)c must be wholly fleshed 
out by the prOjec", dev.lopers on the scene. The whole tr :-ust of SAWSO is to 
br.ale out ct bureaucratic thinking" to look out and idel!~.i.fy new ideas. 

12. During the fillal year of the DPG, SAWSO plans to complete its program of 
project lev.l seminars, and assist to plan specific projects which .~ll be 
tundable by a variety of funding sources (SA has abou~ 6-8 projects funded 
by AID, and about 62 with o~er o~9anizations.) There is a great demand for 
SAWSO project plann...ng and management traininq services which SAWSO will 
attempt to fulfill c5uring its third DPG year. Countries with nat'.lZ'al or 
civil disaster-type problems which could not be foreseen,e.g., Uganda and 
Nicaragua, are pacing heavy demands on SAWSO. LCM emphasized that relief 
and development are often intertwined; the former dlmost always leads ~ 
the latt.r. SAWSO's philoscphy ot salvation does not cO:lfine itself to the 
spiritU&l, but includes the whole person, his "''':Ital c:ieve.lopment in society. 

13. It.., .. the con .. nsu. of the r.vi .• .., panel that the P1;S r.flected excellent 
progress un4er the DPG and that it be acceptel! as submitt.d. 
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This report evaluates the progress of The Salvation Army World Service 
Office 1SAWSO) toward achievement of goals and objectives established 
in the development program grant (DPG) which became effective Septem­
ber 30. 1977. 

SAWSO OFFICES 

SAWSO is fully oper~tional with separate functions allocated to its 
offices ~n Washington, New York and London. Under the DPG, the office 
of Planning and Development at The Salvation Army International Head­
quarter'i. (IHQ) in London was designed and implemented. That office now 
coordi!' ntes international training and technical assistance, program 
design in less developed countries (LDCs) and dissemination of development 
information within The Salvation Army wQrldwide network. 

DEVELOPMENT TRAINING 

SAWSO extended trail1in~', to over 600 Salvation Amy leaders, proj ect staff 
and trainers through vPJrious instructional and training programs: the 
Internatio~al Development Symposium and International Social Work Confer­
ence of The Salvation Army in London; development training seminars in 
Asia, Africa, Latin America and the Caribbean; and educational extension 
courses held in London for Salvation Army leaders. 

Eight SAWSO development trainini seminar~, as well a~ courses in three 
education~l extension sessions for Salvation Army leaders, are scheduled 
for year three of the irant. 

TECHNICAL ASSISTANCE 

Technical assistmlce in p~oject planning, design, funding and evaluation 
was provided in 13* LDCs. Hore than 50 proj ects were designed and proposed 
for funding to agencies other than USAID as a c:I.irect out.come of training 
and technical assistar..ce under the grant. Out of 11 pr')j ects which were 
designed and prop~sec1 for fundini to USAID missions, two ~roje<:ts in Nica­
ragua are nearing ap?roval for funding of approximately $200,000 and one 
proposal fo~ ~ p~oject in !ndonesi~ h~s been appIuveJ for funding in the 
amount of $288.000. 

SA~~SO plans to provide technical assistance in 38 LDes· . during year three 
of the grant. 

·See SAWSO Work Pl2n, Attachment 1, fOT details of ~tatistics. 

- 1 -
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ISO has insured the institutionalization and growth of planning and 
'elopment principles and skill.s within The Salvation Army following the 
~c1usion of the DPG th~'ough est&ol i shment of a permanent office of 
mning and Developmeo'c at Th~ Salvation Army Internationa! Headquarters 
London; publishing of instructional manuals, handbooks and manage~ent 

.delines; production of a 16mB film; and creation of a permanent devel­

.ent resource Ii hrary. 

I Salvation Army feels that the nPG has provided and is providing a 
ms and method for improving its worldwide effectiveness in the design, 
)lementation, evaluation and funding of development projects to meet 
lic human needs of the poor in less developed cOWltries. 
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One positive effect of the SAWSO DPG is the increased effort by The Sal­
vation Army toward evaluation and accountability. 

Evaluation is already built into all Salvation Army programs and projects 
in the fOlm of such proces!es as periodic personnel performance reviews, 
semi-annual program reviews. ~emi-annual fiscal audits and regular con­
ferences at the local, regional and international levels. SAWSC's m~nage­
ment policy and procedures incorporate evaluation as an integral part of 
operations and attempt to expand the existing Salvation Army methods of 
evaluation. 

Some of the evaluative processes in which SAI~SO engages and which SAWSO 
ha$ utilized to fOI~ulate this report are as follows: 

Regular staff meetings at SAWSO/Washington for review of program 
progress. recommendations for action and assignment of work tasks. 

- Corporate business meeting of SAW50 Board of Trustees where de­
cisions regarding SAWSO's management. program and finances were 
based upon records and reports of the three SAWSO offices in 
Washington. New York and London. (February. 1979; August, 1979) 

- Program reviews for evaluation of SAWSO's accomplishments and plans 
in light of DPG objectives and Salvation Army expectations. 

London: SAWSO Vice President (New York) and SAWSO Director 
(Washington) met with Salvation Army international leaders, 
including the International Secretary for Planning and Devel­
opment and regional International Secretaries fDr South Asia, 
the Far East, Africa and the Americas. (.May-l979; Oct. 1979) 

Washington: The National Commander and the National Chief 
Secretary for The Salvation Army in the United .States con­
ducted program reviews with SAWSO/Washington staff. ~fay, 1979; 
July, ~979) 

Fiscal reviews resulting in reorganization of accounting procedures 
to insure greater accountability and better coordination of fiscal 
poHcy. (February, 1979; April, 1979) 

- Evaluation of seminars and of seminar curriculum conducted through 
qu~stinnnaires for participants, field directors and trainees. 

Independent accountants conduc.ted an audit of SAWSO accounts for the first 
year of grant operation and will conduct a second audit for the fiscal year 
endini September 30, 1979. 

This self-evalua',~ion c.~onducted by the SAWSO staff, therefore, is a composite 
of conclusions lind rt:~~~!!,.!JIendations resulting from the evaluation processes 
cited abov~ 8!"Id compris,es a comprehensive review of accomplishment compared 
with grant objecti~~!. Its purpose is to assess the effectiveness of the 
OPG project desi," and implementation through measurement of progress ~ld 
to improve implem~ntation of the grant with continuing necessary modification 
of plan and operation. 

- 3 -
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Separate functions of SAWSO are carried out in three cities on two 
continents: 

- \~a5hington, D.C., USA: ?AWSO DjT'~ctor and principal staff 
- N~w York, N.Y., U5A: Accounting and fiscal control at The Sal-

vation Army National Headquarters 
- London, Engl and: Training and proj hi.S coor.dination at The 

Salvation AI'1llY International HeadqIJarters 

The (.ffice of Planning and Development, established June 1, ~978, at The 
Salvation Amy International Headquaners in London, (,1nstitutes a major 
structu:al change i~ the century-old S~lvation Army ~Jd provides a focal 
point for and re-emphasis vpon The Salvation Army's worldwide development 
work.. This London ofiic'e coordinates develo!'~ent training proj ects and 
programs wherever they may occur ·throughou~ ,lIt;' Salvation Army world. It 
generates and cC0ruinates the funding of Salvation Army projects through­
a multiplicity c: donor agencies and sources throughout the world. 

With the improvement G7 communications through telex installation, diffi­
culties in logistics of such diveT~ification of responsibility are les­
sened and the noet effect is positl.ve because it places the awareness of 
SAWSO functions at the nerve c~nters of The Salvation Army in the United 
States and in the world. A system of checks and balances results from 
the alloc~tion of responsiblity, thus encouraging more eff~ctive program 
and greater aCCOlln tabil i ty. 

A management policy and proc~dure handbook., GuideZi~8 for Management, is 
in the process of reviewa.nd will f.~'!.litate managemen't and oper.ation 
among SAWSO components. Efforts to establish a solid working agreement' 
between SAWSO and IHQ have been successful in improving access to Salvation 
Army field operations and expediting work with indigenous leaders in Asia', 
Africa and Latin America. 

As a result of SAWSO's improved access to field operations, Salvation Army 
indigenous leaders in LDCs are requesting additional training and technical 
assistance services on a regular basis. As more leaders experience and . 
recommend SAWSO services, personnel and budgetary limitations are stretched 
to meet the requests resulting from the growing awareness of the need for 
training. Typical of training session participants' comments are some of 
those recieved from the latest SAWSO training seminar in Zaire: "I appre­
ciated the method used for teaching this material. It was stimula~ing, 
sys'tematic, rational." "I feel more capable of attaCking proj ect p:-esen­
tation •••• " 
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Total opera tina budiet for the second year of grant operation, Septem-
ber 30, 1978, throuah September 29, 1979, was $443,660. Of this amount . 
USAID contributed $331,955 which was matched by Salvation Army contribution 
in excess of $111,705. All budgeted funds have been received as scheduled 
and allocated for staff and support functions in grant implementation. 

PE~SONNEL 

Personnel housed in Washinaton, New York and London for implementation 
of the DPG progr~ include seven program design professionals, one fiscal 
planning professionai, three administrative aides, three volunteer pro­
fessional workers, and temporary short-term professional and administra­
tive assistants. 

All seven program design professionals have participated in SAWSO training 
sessions, providina technical assistance in areas surrounding the seminar 
site. SAWSO personnel have also provided technical assistance at the 
specific request of Salvation Army field directors. 

Professional and consultant staff now provide SAWSO with expertise in 
linauistics, health care, agricultural development, community development, 
proar&m design, evaluation and training. The SAWSO London-Washington team 
represents over 90 years of service in less developed countries. 

INDIGENOUS LEADERS/PARTICIPANTS 

In training sessions conducted in LOts SAWSO has utili~ed indigenous 
leaders of the community as well as host country USAID representatives. 
Local government officials, community development workers, local private 
voluntary agency representatives, and indigenous professionals in the 
fields of education, agriculture, and health care and medical programs 
have participated ill the instruction and discussion. In addition. SAWSO 
has berun to use indigenous participants of seminars as part of the staff 
for subsequent seminars. This not only helps solidify their own training, 
but also enables translation of training and materials into the native 
languaae and extends the institutionalization process into the LDCs. 
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In addition to the achieved outputs listed in the chart, the following 
accomplishments are noted: 

SAWSO designed and assisted in the implementation of development resource 
libraries now operating in Washington and at The Salvation Army International 
Headquarters in London. These libraries are disseminating development 
resource materials in response, to field requests for information on devel­
opment is~uesi training, program design, funding, management and evaluatioll. 
Each office collects and assimilates infol~ation of Salvation Army field 
p~ojects into the existing d~ta base. 

The three SAWSO offices (Wash~ngton, New York, and London) have achieved 
a coordination of management and program functions to promote more ~ffective 
program and greater accountability. SAWSO is now in the process of revising 
its Guidslinss for Management, a comprehensive management and procedures 
handbook which amplifies Salvation Army policy and procedure to clarify 
SAWSO's communication procedure, manag~ment 'practices, technical assistance 
implementation, evaluation, and fiscal control methods for activities on 
five continents. 

- 7 -
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"The pU1'Pose of thi!", ,rant u ... to strengthen ar.d institutionalize the 
capability of The Salvation Army to design, plan, manage, and evaluate 
development projects to assist the poor~st majorities in less developed 
countries." 

SAWSO believes that added strength in capability wi 11 grow out of shift 
of focusw-from immediate remedy for immediate problems to long-term 
solutions for the unde]' lying causes of 'hose pr·oblems. This shift is being 
accomplished, and thus the purpose achieved, through SAWSO'S training in 
the native/cfficial languaie of the people and delivery of technical as­
istance to Salvation Army personnel in less developed co·untries. 

Indigenous leaders and project staff have been trained in the specifics of 
project plan, design, fundine,. implementation and evaluation, with the 
result that one project proposal has been approved for fundiug and several 
others have been submitted and are awaiting decision by funding agencies. 
Of even greater consequence is the impact such training has had on these 
leaders in the reinforcement and development of a problem-solving appl~ach 
to arising needs of the community. 

This broader perspective and the development of analytical skills for 
identifying ploble~ and designing appropriate solutions have strengthened 
the capability of The Salvation Army on all levels of development work. 
Indicative of th~ trainees' aware,less of the value of training and tech­
nical assistance is the followin~ quote froD a training session participant: 
"I have no doubt that The Salvation Army all oV' ... ·- the world will b~nefit 
hem this. II 

Institutionaliz?t~ of strengthened Salvation Army capabilities in develop­
ment work has taken several forms: 

- Creation oE the office of Planning and Development as a permanent 
section at The Salvation Army International Headquarters in London 
will insure the continuation of development traiAling and technical 
assistance to LDCs at the conclusion of the USAID DPG. 

- SAWSO is in the procfss of revising its curriculum lIIiLterial P'Lanning 
for DQveZopment, presently being tested in English, rrt.~cht Spanish. 
Swahili and Telugu. for publication in year three of grant operation. 
This will be a practical guide that can be useful beyond the seminar 
setting to Salvation Army administrators and project staff. 

- SAWSO's film release Reach Out ~ a World in Need has been used as 
a curriculum tool for SAWSO training seminars and is being circulated 
throughout the world to inform O'ler one quarter of a million officers 
and constituents of The Salvation Army's involvement in ~evelopment 
and to solicit their support. 

- 8 -
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Slide-sound presentations and regularly submitted articles for circu­
lation in various publications were further mechanisms toward insti­
tutionali zati\)n. 

- A pennanent development resource libru'y was ~stabl i shed and now 
collects, processes and disseminates informatfon concerning de\lelop­
ment activities and experience. responding to field requests on a 
rr:gu!ar basis. 

- Training of all Salvation Army personnel" is a process in institution­
alization as they incorporate planning and development techniques in 
all phases of administration and manage:nent. 

- g -
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"The goal of SAWSO is to assist The Salvation Army to achieve its goals in 
less developed countries •.. to improve the quality of life for the poorest 
majority." 

The achievement of this goal is' direct ly related to achievement of purpose 
"to strengthen and inst i tut ionali ze the capabi Ii ty of The Sal vat ion Army" 
in development work. The Salvation Army has maintained that improvement and 
enrichment of life involves the IIwhole man"--his socio-economic, intelle-:tual. 
spiritual and physical components. uevelopmen~ work, too. is concel~ed with 
the "whole man," striving to assist him reach his I..aximum potential. TIIS, 
through improved methods and means in its developmept work, The Salvation 
Army is attempting to achieve its goal of improvement of quality of life 
for the poorest of the poor. 

SAWSO has had impact upon the worldwide Salvation Army network of personnel 
and operations. All levels of staff--executive. management and fielo project-­
have participated in SAWSO leader training programs in Asia. Africa and Latin 
America; the International Development Symposium and the Social ~elfare Con­
ference in London; and the international technical assistance programs. 

Both Salvation Army personnel and constituency have gained a better under­
standing of development projects and are engaging in improved commlmication 
as a result of the training and tec~nical.assistance programs, the involve­
ment of SAWSO within the international str' cture of The Salvation Army. and 
the information gained through publications and library material. 

The Salvation Army throughout the world ras a reputation for-providing 
assistance at the point and time of need. Its network of operations already 
serves the needs of the poorest population in LDCs. Improvements in the 
skillS of indigenous leaders are leading directly to improvements in the 
development programs of the organi zation a,nd. thereby. to improvements in 
the lives and circumstances of people in developing countries. 

- 10 -
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The Salvation Army's network of programs in developing countries provides 
a broad range of benefits because t~e organization has attempted to respond 
to specific and varied needs of each community ~d because experience has 
dictated the necessity for a focus on inter-related proolems requiring inter­
related solutions. The new development emphasis has expanded work in the 
field of health and nutrition,' food production a~d preservation, family 
planning, rehabilitation, training and employment, education, community 
development and indigenous project management capability. 

Direct beneficiary of the DPG has been The Salvation Army and its leaders 
as ~e Salvation Army's development prugram is improved and indigenous 
leaders increase their effectiveness jn designing, implementing and evalu­
ating development projects. The ultimate aim in accrual of these benefits 
has begun to be realized--the true beneficiaries are those poorest majority 
of the population who are served by The Salvation Army under expanded de­
velopment operations in developing countries. 

Over 600 Salvation Army leaders and personnel have benefited from the SAWSO 
training and technical aJsistance program to date. These leaders have 
direct responsibility for more than 25,000 centers of operation meeting 
the basic needs of millions of people in 58 developing countries. 

- 11 -
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In the process of providing technical assistance, SAWSO was asked to 
coordinate US Salvation Army aid to areas in less developed cuuntTies 
needing emergency assistance. Because regional Salvation Army personnel in 
the affected areas had become aware of SAWSO as a component of The Salvation 
Army with ready access "0 United States governl,lent officials and to private 
international agencies, they requested that SAWSO act as coordinator for aid 
to victims of flooding in Jamaica and to victims of civil strife in Rhodesia, 
Nicaragua and Uganda. 

Through its experience in emergency assistance, The Salvation Army feels 
that dev~l('pment projects often result from implementation of a reconstruc­
tion prog:'am following an emergency. This occurred in the wake of the 
Guatemala earthquake in 1976 and the Andhra-Pradesh, India, cyclone in 
1977. The Salvation Army coordinated administration and technology in design 
and implementation of housing reconstruction plans which were responsible 
for, not only replacement of destroyed building~ but also significantly im­
proved housing construction through a community development project. 

In 1978 and 1979 The Salvation Army operated three camps for refugees from 
the civil strif~ in Nicarar'~. It is expected that development projects will 
be the outcome of this work. Currently The Salvation Army is involved in 
reconstruction and the possible resulting developI!lent work in such areas as 
the Dominican Republic. 

Needs arising from emergencies can lead to development programs;.needs are 
evident and long-range solutions can be integral with the short-term help. 
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- A comprehensive plan of policy and procedure is necessary to facilitate 
work through a multinational organization with a multi-national staff. 
The Salvation Army functions within the framework of an orderly chain of 
command which traditionally moves slowly but. within the SAWSO context. 
is improving rapidly. 

~Iere are inherent problems in creation of entirely new programs where 
an organization's work has not been established. The Salvati~n Army has 
existing programs and an established network thro~ghout the developing 
world and is modifying and expandi.g its operations to incorporate de­
development principles. 

SAI~SO has learned that on-site program design and assistance is imperative. 
Of equal importance is the need to develop training material and technical 
assistance techniques which relate to the indigenous trainees' culture, 
educational level, life experience and interests. 

- One of the best methods to use in training is for indigenous participants 
of training sessions to become part of the staff for subsequent seminars. 
This not only helps solidify their own training but also enables transla­
tion of training and materials into the native language. 

- Flexibility in time frames and methods of implementation for goal accom­
plishment is essential. SAWSO encountered difficulties that delayed program 
activities and interfered with the planned target outputs but has adjusted 
time frames and methods as circumstances altered. 

- Training is being requested for management and implementation skills. 
Because of the high proportion of indigenous personnel in Salvation Army 
leadership in the UDCs, more and continuing training is needed .to achieve 
optimum leadership skills. It is anticipated that the need.for training 
will continue into the foreseeable future as projects and local needs 
arise. It is even anticipated that train.ing will need to be extended to 
indigenous volunteers at the' project level; training of this sort may 
even be potential projects. 



JOB DES C RIP T ION 

DIRECTOR, SAWSO 

QUALIFICATIONS 

- Officer appointed by the National Commander 

or 
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Master's degree in international affairs, social sciences or related 
disc i p lines 

5 to 10 years' over.seas field experience, some at executive level 

- Knowledge of PVO community and donor agencies 

Demonstrated competence in program planning: design, funding, 
evaluation 

Ability to motivate Ind supervise diverse professional.staff 

- Competence and experience In del ivering training and technical assistance 

- Knowledge of major third world languages a plus 

FUNCTIONS 

- Give oversight to operations and activities 

- Supervise personnel assignments 

- Approve TA travel schedules 

- Maintain communication with the Executive Committee and international 
network under Guid2Zines for Management 

- Submit program and project proposals to the Executive Committee 

- Propose hiring of personnel to Executive Committee 

- Preside at staff meetings 

- Undertake training and project functions as appropriate (See job 
description for Project Officer) 

- Supervise, initiate a~d maintain basic relationships with donors, 
potential donors, PVOs, etc. 

- Maintain a climate of inquiry and openness to seek and to cultivate 
opportunities for SAWSO and ~alvation Army service and maintain 
awareness of same 

- Encourage and direct staff training 

AUTHORITY 

- Report to SAWSO President, Board of Trustees, through SAWSO Executive 
Vice President 
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ASSISTANT DIRECTOR/PROJECT COORDINATOR 

QUALIFICATIONS 
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Master's degree In InternatIonal affairs, social sciences or related 
disciplines 

- 5 to 10 years' overseas fIeld experience, some at executive level 

- Knowledge of PVO community and donor agencies 

- Demonstrated competence in program planning: design, funding, 
evaluation 

Ability to motivate and supervise di~erse professional staff 

- Competence and experience in delivering training and technical assistance 

- Knowledge of major third world languages a plus 

FUNCTIONS 

- Assist the Director to: 

Supervise curriculum status and review 
SupervIse routIne offIce functIons 
Authorize employment of tem~~rary consultants and other person~el 
Coordinate evaluation consulta~t activity 
Prepare agenda for staff meetIngs 
Deliver tr41nlng as assigned 
Undertake project f~l\ctions as appropriate (See job description for 

Project Officer) 
Undertake all functions of the DIrector and act in his behalf as 

delegated 

- Receive project on intake 
Review concept 
Assign responsibility 
Schedule for staff review 

- Follow through on a)) projects 
Supervise technical assistanc~ and Implementation 
SupervIse evaluation and reports 

AUTHORITY 

- Report to Director, SAWSO 
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PROJECT OFFICER 

QU'lIFICATIONS 
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Master's degree in international affairs, social sciences or related 
disciplines, and/or practicaJ field experience 

- Cumpetence In program plannl~g: design, funding, evaluation 

Knowledg~ of PVO community and donor agencies 

- Participation In professional growth studies and activity, e.g., s~ninars, 
workshops, etc. 

• Competence and experience In delivering training and technical assi~tance 

• Knowledge of major third world languages a plus 

FUNCTIONS 

• Receive project on assignment from Project Coordinator 

Review concept 
Plan technical assistance if necessary 
Plan ap~ropriate negotiations/research 
Undertake technical assistance and negotiations/research 
Pre$ent project for staff r~~iew 
Prepare pr~~entation for SAWSO Board of Trustees 
Follow u~ for implementation and ~valuat;on 
Ent~r timely status data In project log 

• Participate in curriculum review 
• Deliver trainIng as assIgned 

AUTHORITY 

• Report to ~roject Coordinator for project matters 

- Peport to Director, SAWSO, through Assistance Director for all other 
matters 
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JOB DES C RIP T ION 

PROJECT OFFICER/RESEARCH INFORMATION 

QUAL I FI CArl ONS 

Mzster's degree in inter"~tional affairs, social sciences or related 
d~5ciplines, and/or practical field experience 

- CUflpetence In prrJgram planning: design, funding, evaluation 

~owledge of PVO community and donor agencies 

Participation In professional growth studies and activity, e.g., seminars 
workshops, etc. 

- Competence and experience in delivering training and tech"ical assistance 

- Knowledge of major third world langua;es a plus 

FUNCTIONS 

- Receive project on assignment from Project Coordinator 
Review concept 
Plan technical assistance If necessary 
Plan appropriate negotiations/research 
Undertake technical assistance and negotiat:ons/research 
Present project for stiff review 
Prepare presentation for SAWSO Board of Trustees 
Follow up for implementation and evaluation 
Enter timely status data In project log 

- Participat~ in curriculum review 

- Deliver training as assigned 

- Maintain research library 

- Dispatch research Information as required 

- Prepare and dispatch public information as required 

AUTHORITY 

- Report to Project Coordinator for project matters 

- Report to Clrector, SAWSO, through Assistant Director for all ~ther 
rnatters 
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EVALUATION AND REPORTING OFFICER 
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- Master's degree in international affairs, social sciences or related 
di~cipl ines, and/or practical. field experience 

- Competence in program planning: design, funding, evaluation 

Knowledge of PVO community and donor agencies 

- Participation in professional growth studies and aCFivity, e.g., seminars 
workshops, etc. 

- Competence and experience in delivering training and technical assistance 

- Knowledge of major third wor 1A l~nguages a plus 

FUNCTIONS 

- Receive project intake 
Enter in log 
Prepare cover sheet 
Assign SAWSO project number 
Open project file folder 

- Receive and col ate information for timely reports 

- Prepare reports for presentation to: 
Board of Trust~es 
USAID 
Other~ as required 

- Prep~re Project Evaluation 

- Participate in curriculum review 

- Supervise secretary In preparation of minutes of staff meetings 

- Deliver training as assi9n~d 

- Undertake project functions as appropriate (See job description for 
Project Officer) 

AUTHORITY 

- Report to Director, SAWSO, through Assistant Director 



JOB DESCRIPTION 

SECRETARY TO PROJECT COORDINATOR/ADMINISTRATIVE AIDE 

SECRETARIAL FUNCTIONS 

Pr~parc correspondence 

Kalntaln flIes 

Keep minutes of staff meetln~5 

AdmInIstrative FunctIons 
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AdminIster all matters relating to the posting of mall 

Kalntain adequate Inventory of offic~ supplies 

Keep payroll records 

Code and monitor invoices for payment 

Admini$ter all other day-~o-day office routine 

Report to Director, SAWSO, for matters affecting Director 
Report to Assistant Director for all other matters 



JOB DESCRIPTION 

TYPIST 

AIde to assistant DIrector 

Asslst·Project OffIcers as assigned 

Report to Assistant Director 
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SAWSO TOTAL PROGRAM FINANCE PROJECTION FOR MATCHING GRANT 

The Salvation Army World Service Office In the United States raised 
approximately $5 million In 1979 for grants to LOCs. 

This $5 mlllion does not Inc',ude goods, services, 'legacies, trusts, etc., 
but only cash gatherod together from within The Salvation Anny in Its 
annual "self denial fund" appeal for world service. 

Plans and experiments are under way to extend this World Services Appeal 
to the broader constituency of The Salvation Anny, I.e., the general 
public. These funds will be added to the self denial fund. 

Forty percent (40%) of the total raised from United States sources (World 
Servtce Fund) Is disbursed from the United States (SAWSO) directly to the 
LOC for development projects. 

Sixty oercent (60%) Is disbursed from The Salvation Anny International 
Headquarters fo( the purpose of maintaining a presence In the LOe and 
for special development projects. 

Maintaining a Salvation Army presence Includes: salaries, land purchases, 
building, repairs and maintenance, training for maintaining ongoing pro­
Jects which are not self supporting as yet, etc. 

In the three yea.s of the DPG approximately $45 million has been received 
and transmitted to LOCs by the SAWSO office In London from various pri~ate 
and governmental sources. These were grants for dlr~ct field development 
project work but are not reported as World Services Food. 

There are additional grants given within the LOe by local government as 
well as private sources which tradlt~onally are not reported [5 part of 
the World Services Fund. These are, however, clearly funds for development 
activities. 

This current year (FY 1980) It rs projected that $6 million will be raised 
in the United States for World Services Fund. It Is expected that a 
minimum average Increase of 10% will take place In the funds collected 
Internally (self denial), There are no projections as yet from t.t.oJ wider 
fund-raising activities. 

During the time of the Matching Grant, SAWSO will administer 40% of the total 
raised directly, The other 60% will be admlnlster~d Indirectly. 

A total minimum amount to be administered by SAWSO will be: 

FY 1981 40% of $6,000,000 + 10% ($6,600,000) 
FY 1982 40% of $6,600,000 + 10% ($7,260,000) 
FY 1983 40% of $7,i60,000 + 10% ($7,986,000) 

SAWSO will Identify one mrllion dollars of this total to be matched by USAID 
for a total SAWSO/USAIO program of $2 million annually. 
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t. Project Reports must be subffiitt~d quarterly from the contract 
starting date. 

2. A complete Project Report includes the following: 

- A rinancial Report which has three parts 
A Detailed Financial Report 

-- A Payroll Report 
-- A Summary Financial Report 

- A Progress Report 

- A Project Reports' Cover Sheet 

There are special forms for each report mentioned. You may add extra pages 
fOl· any other matters you feel ne:essary at any time. 

3. Prepare three (3) copies of the Cover Page, the Progre~s Re~Jrt and the 
Financial Report for each period. You will have received sufficient copies 
of these formats in order to prepare your Project Reports for each report 
period during your project year. 

4. Mailing Instructions 

Project Reports must be mailed to SA~SO no later than fourteen (14) 
days after the close of a report period. 

- Mail one copy of your Project Reports to SAWSO/Washington. Mail an­
other copy of the Reports to your Territorial Commander. 

Keep a third CODV of the Reports for your records. 

FVAWA'T'ION 

The EvaZuation form 1I'TU&t be suhmittcd ZJitr. tizi£ !7't.."',iect Repor: ..,r.en re­
qui.red fminimun of once a !,aa:r). 

~ ______ .. ______ . _._. ___ ._ . __ .. ___ ._ . . ______ . __________ --l 



HOW TO COMPLETE THE PROJECT REPORTS' COVER PAGE: 

1. I terns 1-4 are prepared for you. 

The Sa 1 Vill i on A r:ny 
WORLD SERVICE OFFICE 

2. After you have prepared both the Financial and Progress Reports. 
complete items 5-8. 

3. To ccmplete item 118, check the items that you are submitti~g. It.1 this 
space we have listed tre rinancial and Progress Reports due and ~ny other 
special documentation of yo~r activities SAWSO or your Territorial Com­
~nder have asked you to submit during the project year. Check only 
those items that are due to accompany the Progress and Financial Reports 
for the reporting period. 

4. Attach the Projec~ Reports' Cover Page to your Fi~ancial and Progress 
Reports. 
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3. G~:ANllE AGtNCY: 

~_-___ -----.. -.. ------------.. --------------l 
4. FUNDI r~G PERIOD: 

Start 

End -- ------------------ ---_.-- -.-- -- - - -.- - --- -- - -- -- -.-- .---- .--~--; 

,--------_ .. -.-- ---- ,.- --- .. - - - -. --.-- ..... ---------.. 
5. PERIOD COVERED BY THr~E RU'ORTS: 

rrom 
TiIl"Duyh _ 

THIS IS NUJ'H~ER OF I'kO.ll:.CT l\Ll'('kTS TO BE SrM:ITTED. 

1------------- - --- - -- - -.- -- - - ----------.. 
6. DATE REPORTS SUBMITTED TO SAWSO: 
1--------- --- -------- -. . .-.. ---.-----~ 

7. REPORTS SUBM1TTED BY: 
(Nome) _______________ _ 

(Title) ________ . ______ _ 

(Signature) .__ _,. __ . __ . ___ _ 

1-------- .. _--.- - --- ----- ,---------------j 
s. CHECK 1Tcr~S ATTACHED: 

[J PROGRESS HlPORT I-J PAYROLL REPORT 

0 DETAILCD FINANC1AL RLI'ORT r~-l OTHER: 

0 SUT-1MARY ~ I NANC 1 AL REPORT U OTHER: 

0 EVALUATION 0 OTHER: 
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GRANTEE GUIDELINl~ PROGRESS REPORTS: 

GENERAL REQUI REMENTS FOR SUBMITIING SA.WSO PRelGRESS REPORTS: 

1. A ~rogress Report must be submitted quarterly. 

The S.l I Y-J lion /..rlny 
WnRLO Sl~VICE OFFICE 
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!. The Progress Report must be mailed no later than fourteen (1~) days after 
the close of the period you are reporting. Each Progress Report must be 
accompanied by a Financial Report. t.ttach both reports to a completed 
Project Reports' Cover Page. 

3. To prepare the Progress Repon, 1001< over the report format to see what ques­
tions are asked. Answer the questions by using data collected from your pro­
ject's record keeping system and by analyzing:our experience in carrying out 
project activities during this report period. 

4. Three (3) caples of the Report must be completed. One copy is sent to SAWSO! 
Washington. Another is sent to your Territorial Commander's office. The 
third is for you to keep for your records. 

TO PREPARE REPORTS, YOU WILL RECEIVE THE FOLLOWING MATERIALS: 

1. Your project docume~t with your objectives and activities. 

2. Sufficient copi~s of the Report format 50 that you can ~r~pare throe (3) 
copies of each Report. 

PROGRESS REPORTS YOU SUBMIT ARE USED BY SAw~O IN TH~-E?LLOWING MANNER: 

1. The Territorial Comm.nder's office uses the R~port to monitor how well the 
p~oject perfo~ed during the report period; compares your performance to 
date against yo~r workplan for the r~~3inder of the ye.r; analyzes if ob­
jectlvI for the yur will be accompllshltd on ~c:.hedule and witt,. funds and 
commodit.es provided. 

2. The Report allows SAWSO to monitor administration of your project and de­
t~rmine if there are any noticeable places where SAWSO can be of assistance. 
For example, technical assistance can be provid~d in preparing reports; 
meeting specIal data requirements; achieving program objectives. 
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FUNDING PERIOD: Start End ----

Haw !I~ found any B~ciaZ diff<:cultua that affscud staff's abiHty to ca:rry ~t th~ 
acti.viti.4la. a..sigMd to achi6VB tM projset IS objemvBs. If!t!!.. indiaate LXl!J. 'i0ll 
might try to r.8otve the probtem. 



PROGRESS 'REPORT I 
~g. of 

~-

3. ( STAFFING: 

The S.lv.tion Army 
WORLD SERVICE OFFICE 

SAWSO: P-004 . 
PROJECT NUMBER: PD NO. SAwSO NO. --- ---
FUNDING PERIOD: Start End ----

Bt:z8 aZt- etaf! Zuud in yena' projllct dDt:UnNmt bllm hired? 
If NO~ UPLAIJ: 

NoD_ 

YES 0 

INDICA!lE AN1 CONFERENCES~ EDUCMIOR OR ~ING PROGRAMS PROJECT STAFF AnENDED 
'DURING TBIS REPOIltING PERIOD~ OR WILL BE A'l"l'ENDING D,!RING THE NEX'l' HEPOIrrING PERICD. 

\ 



PROGRESS REPORT I 
pige of ---

The S.lvation Army 
WORLD SE~VICE OFFICE 

SJIWSO: P-005 

PROJECT NUHBER: PO NOo __ SAioiSO NOo __ 

FUNDING PERIOD: Start End ----
4. TECHNIc:AlASSISTANCE: 

Da JlOll.n.av. any "PBaiaZ nsetIs (e.g. h.Zp in se.tting up a 
NCord 7aBping sysUm~ developing edJ.Lcational.. TN..:;~rials or 
staff training) that cou1.d 'bBnefit from a technical assis­
tc:nc. visit by a SAWSO staff member or consuZtant? 

YES 0 
If YES~ bzei.4fl.!I .:plain thB pzoobZ4m or thB type of tschnicaZ aBsistance !IOU Med and~ 
if lIOU 7azcLJ~ indi.caU who JlUU W0147.d Ziu to provids that assistance. IOta' :fem.tciei.aZ 
~ wiZZ t}um b. in touah with you. 

5. VISITORS: 

Saue any i.rtrpozrtO:nt visitors be611 to th. project this report 
period? 

If YES~ pleaslJ ffIZ in th. chart be1.cLJ. 

DATES ORGANIZATION 

YES 0 

PURPOSE OF VISIT 

6. DATA COLLECTION: 

\. 

BavB you had any difficuZties in preparing this report? 

Sav. JlOU had any difficuZtiu coZZilcting data to compZet<} 
tM ~ei.aZ d.ocummtaticn Zuud una.r i UIm tl8 em w Project 
Repozrta' Cover Page? 

Save you had any diffi=uZtiBs in prepa:ri.ng lIO'U:l' FinancU:Z 
RBport? 

YES 0 

If YES~ pZeaae "-'"'Plain tn. prob1..nrs lI010l had. If NO~ indicau 'that yaur Npozrting 
~sUm is satisfactory. (A.ttacia additionaZ s;".t if nstJded). 



7. 

PROGRESS REPORT 

The Salvation Army 
WORLD SERVICE OFFICE 

SAWSO: P-006 

PROJECT NUMBER: PD NO •. ___ SAWSO NO. __ _ 

FUNDING PERIOD: Start End 
page of --- --- ----

COMMODITIES: (WHERE APPLICABLE) 
In coZwnn (a) aZZ 001TJ1loditiu ortUNd for yCta" project are 'Listed. 
In ooZwm (b) mter 1UII1Ibo on hand of .ach of th.~se i.tems at stan of reporti.ng period.. 
In column (c) B1IU1' 1UII1Iber recflivfld of sach of thflsfl items during repomng period. 
:n co2wnn (d) entno "fflQ11/)ere dismbuted of thesfl iums during reporling pe1"iod. 
In co2umn (e) enter number on hand of each of these items at end of l'eporeting period. 

(.) (b) (c) (d) (e) 

QUANTITY ON QU.AN'IITY QUANTITY QUANTITY ON 

DESCUPTI Otl RAND AT START RECEIVED DISTRIBtn'ED RAND AT 'END 
OF OF DURING DURING OF 

COMMODI'l'IES ORDERED REPORTING REPORTING REPORTING REPORTlNG 
PUIOD PElUOD PERIOD PERIOD 

-
-

. 



I PROGRESS REPO~ 

The S.l vat i on Army 
~ORLD SERVICE OFFICE 

SAWSO: P-OO'l 

PROJECT NUMBER: PO NO. SAWSO HO. ------- -------
FUNDING PERIOD: Start End ----page __ of __ _ 

------~==================~ r. OTHER: 

If theN is oWr pztOJect-r8Zat~d information ~ou feeZ SAWSO shoul.d 'k.now about~ pl.eflll8 
r.1l"it. it out bew. 



j',c S-11'.':'Ili("\r. /,r-::,y 
wil~lO 'J[iWIl.f OfFIr:E 

.. ::1 .. ',' 'r'!: 1-'- U(J 1 

1. There are two (2) types of Financial Reports that muS~ be submitted: (1) a 
Detailed Financial Repor~ and (2) a Summary Financial Report. 

2. Both Financial RepOrts must be submitted Quarterly. However, 
Financial Reports ,nay be submitted more frequently if you incur unusually 
large expenditures during anyone period. This will insure that you have 
sufficient funds to continue project operations. 

3. The Financial R~ports must be mailed to SAWSO no later than fourteen (14) 
days after the close of the period you are reporting. The Financial Reports 
mUIt be accompanied by a Progre~s Report. Attach both reports to a completed 
Project Report cover page. 

4. When signed, Financial Reports become legal doc~ents. Please verify Finan­
cial Reports before they are submi tted. 

5. Three (3) copies of Financial Reports must be completed. One copy is sent to 
SAWSO/Washington, another is sent to your Territorial Commander's office, and 
one is for you to keep for your records. 

6. Include copies of vouchers for all money spent. 

SOME USES OF THE-ElNANCIAL REPORTi: 

1 .. Reports confirm that you ha'/e received all the funds SAWSO has disbursed to 
the project during ~n~ r~porting period. 

2.. Rep-:>rts .iusr.:ify disbursing additional funds on your approved b~ldget; funds 
cannot be di~bursed if reports have not been received. 

3. Reports show if your project is overspent or ullderspent, and this information 
will h~lp determine if t~chnical assistance may be needed by your project. 

4. Financial Reports serve as your management tool. They help you ~anage your 
financial resources. 

WHEN YOU STARr FINANCIAL REPORTS, THE FOLLOWING MATERIALS ARE NECESSARY: 

I. Financial Reports from your previous reporting period. 

2. Your up-to-date financial records. 

3. Your original Project Document and any subsequenlly approved Project Modi­
fications that cover the approved funding period. (These documents show your 
approved budget items and amounts.) 

~. Copies of bank draft statements or bank cable statements that SAWSO sent you 
each time funds were disbursed to your project. 

;. Cno;eS of vouchers for money spent. 



/FINANCIAL REPORTS: SPECIFIC INSfRUCfIONSI 
... -- ----.- -- -'" .. _- ~--- -- .. - - .. -~ _ .. _.- - -- .. -

OETAILF.D FINANCIAL REPORT 

rhl~ :";.\ I ... I i lJ(; f" Iny 
~OKLD ~tRVICE 01 ~ICE 

PLease aompLste this reFort using the ~~renay of your ao~nt~d. 

1. Ente~ time period (dates) this report covers and indicate if this is the 
first, second, third or fourth report of the four (4) reports you submit 
during the 12-month period. 

2. Enter the rate of exchange applicable on date this report is completed. 

3. In column A enter the date of payment and the name of the person or company 
receiving payment. 

In column 8 enter the tocal amount paid to the person or company named in 
col umn A. 

In collJmns C, 0, E, etc., enter the amount paid under the proper budget head­
ings. One payment may be divided between two or more headings. 

4. Add up each budget item column and enter the tor.als. Totals in columns C, 0, 
E, etc., should equal the column B total. 

S. If more than one page is needed co list pa~ments, add the amounts listed in 
Item #4 of each page and enter the grand totals in the proper columns. 
Column & should be the total of columns C, 0, E, -etc. 

6. In column A your budget items involving cost sharing or matching funds are 
listed as they appear in the approved project design. 

In column B enter the donor, which in most cases will be The Salvation Army. 

In column Center the date of contribution. 

In cnlumn n __ nter the type of contribution (wheat, oi I , medicine, jeep, 
trac.tor, etc. ) 

In column o enter the cash value of the contribution at the current market 
rate. 

7. Enter the total cash value of all contributions. 



T:i(; !..:·1 ... , ;'11-, ;'1 j"Y 

..... ~.<L 0 ~ l;'\1 ICE C; iii C ( 

I FINANCI~L REPORTS: 
... -------

SPECIFIC INSTRUCrION~ - ._- . --- .... ... ... ~ ..-

~AYROLL AUTHORIZATION 
P1.ease complete this ;r'epon using the (:w'J'eTII.!Y of yOW' C:CJuntry, 

A "PAYROLL AUTHORIZATION" form is required for each employee or major volunteer. 

Volunteer services must be dOCl'mented in this way to assist SAWSO prove The Sal­
vation Army contribution to the auditor. Volunteer services have no deductions. 

- For examrle, a Salvation Anmy officer who is a doctor, nurse, social worker, 
teacher, et~., will be registered as a volunteer with a salary equivalent to 
his/her professional peers. 

- Other one-time volunteer services rendered may be registered in a 
For instance, the following detail would be acceptable: 20 people 
village of (name) volunteered 10 days to dig irrigation ditches. 
such service is $3 per day x 10 days x 20 people • $600. 

general way 
of the 
Value of 

A "PAYROLL AUTHORIZATION" form is required ~ time ~ unless there is a change 
In the information recorded. For example, if the rate of pay increases, a new 
fonm must be submitted. 

1. Enter the name of the employee or voluntee~. 

2. Enter the position in the project held by the person named. 

3. Enter an "x" to Indicate whether the person is a salaried employee or I 

volunteer on the project. 

~. Enter the rate of pay per hour, day, week, month, etc. 

S. Enter the type and amount of any deductions from the person's salary. 

6. The project director must sign and date each authorization form. 



I F I NANC IAL REPORTS: SPEC I F I C I NS I RIlCT I oNsl 

PAYROLL REPORT 

Th~ 5~lvAtiu~ ~r'~Y 
~0RLO SERVICE OFFICE 

PZSas8 aompZstB this report using the ~~rency of your a07Antry. 

I. In column A enter the name of each employee or volunteer. Each person 
must have A "PAYROLL AUTHORIZATION" form (SAWSO F-OOS). 

In columns Band C enter an "x" to indicate whether the person is a 
volunteer or a salaried employee. 

In column 0 enter the total hours, days, months, etc., worked during 
this r~porting period. 

In column E enter the total salary paid during this reporting period. 

In column F enter the total deductions (social security, taxes, etc.) durIng 
the reporting period. 

In column G enter the actual salary after duductions. (subtract column F 
from column E to arrive at the figure for column G) 

A note on deductions: 
In some countries the employer is required to withhold a percentage of 
an emp~oyee's salary to pay to the government as taxes in the name of 
the worker. If this does not apply in your counLry, ~:mply report 
columns E andG as the same figure, entering nothing in the deductions 
column F. 

2. Enter the totals for each column. 

3. Atuch copies of "PAYROll AUTHORlZATION" forms for all employees and volun­
teers. This is a one-time only form. SAWSO will have on file one (I) 
authorization form for each person for the life of the project, unless 
there is a change in the information submitted. Any change necessitates 
that a revised authorization form be submitted with the quarterly report 
followi ng the change: 



SUMMARY FINANCIAL REPORT 

jf,c !..-.Iv;.,tion ;"r~y 

WOkLD SlRVICE OfFICE 

PZease compZete this report using the ,~ency of yo~ count~. 

1.,2. These are the same as for the Detailed financial Report. 

3. In column A, "CATEGORY." budget categories are already indicated. 

In column a, "APPROVED BUDGET," enter amounts from your approve!.. ... , ... ject budget 
for all items found in column A. 

In column C, "THIS PERIOD EXPENDITURES,II enter the 3mount spent during the 
period covered by this report for each item described in column A. Use 
the amounts calculated in item #5 of your Detailed Financial Report 
(SAWSO F-003). 

I~ column D. 170 DATE EXPENDITURES," enter all cumulative expenaltures to 
date. This is a simple addition of column C of this report plus column D from 
your last Detailed Financial Report .• (If this is first re;:rort period, amounts 
In column = and D will be the same.) 

In column E, "f!LlOGET BALANCE," enter how much is left in your budget for eacn· . 
item de~cribed in colun A. Subtract column 0 from B to arrive at these amounts. 

It. Enter balance on hand (if any) left over from previaufi ;;uITl!:iClr,' Financial Report. 

S. Enter amount of money you received frc,lir, $AWSO since your previous Sunmary 
Financial Report. 

6. Total and enter balance on hand during this report J)eriod by adding line's" and 5. 

7. Enter the total expenditu~~~ for the periud covered by this report. (This is 
the total listed at the end of column C.) Attach copies of vouchers for all 
money spent; retain originals. 

S. Compute and enter four balance on hand at the end of the period covere~ by 
this Summary Financial Report by subtracting line 7 from line 6. 

9. Attach a copy of vouchers for all money spent. Retain originals. 

10. Have an authorized official sign the Summary Financial Report. 

11. Type In name of the authorized of,ficial. 

12. Enter the title of the authorized official. 

13. Enter the date that this report ~~s completed. 



------------ .- .-:1 
DETAILED FINANCIAL REPOR,~ 

page 1 of 

1. PERIOD COVERED BY THIS REPORT: 
From 

-----------------------------.---------
Through _ 

This is number of Financial R~parts to be submitted. 

2. ~ANGE. RATE: DATE: 

3. A. B. Ie. fD. IE. F. 

DATE PAID TO TOTAL 

I 

I I 
- .. I I 

I 

I 
I 

I 
, 

II 
I I 

I 'I I 
I 

I I I 
4. 

~-. 

TOTALS - This page I I 

I 
GRAND TOTALS I "- This Period mense 

s. 

The Salvation Ar~y 
WORLD SERVICE OFFICE 

!G 

r I . 
I 

. 

I 

I 
I 

I 
I I I 
I 

I 
I 

I I 
I I 

1. 

I 

I 
I 

I 
, 
I , 
I 
! 
i , 
, 

I 
I 
I 

I , 

I 
I 



4. 

5. 

[;ET-~~ L~~;N~ I AL RE~OR~ ] 
page _of_ 

3 • .t A. B. c. 
DATE PAID TO TOTAl. 

I 

-

I 

I 

TOTALS - This page 

GRAND TOT~ 
Thi s Perlo -Expendi tures 

D. IE. 
I 
I 
I 

I 
I 

I 

I 

T r'l(" ~;, I ., l{ i u r: !, r ~'Y 

~OkLD SlRVI([ orrlC~ 

------- ---------
~UMblR: PD NO. SA~SO No. 

PERIOD: Start End ---

F. f G. H. I. 

I 

I 
I I .-
1 I 

I . -

I 
I I 

I 
I 

I ' t I 

I 

I 

I 
I 

I 



page of --- ---

J ;, ~ ~, t·! i •. ' t I ... ". ",. -, 1 

WORLD SE~vIC£ OfFICE 

"RO.IElI IJ'I.",I'.IR; ro NO. 

FUNDING PtRIOO: Start 

SA ;"50: F - ]01 

5A'.J$Q No. 

End 

r-~------------------------------------------.-. ---------------------------------------------
6. COST SHARING AND HATCHING FUNDS: 

In most grc:rtts T'he saZvation A.."""'Y is required to put up a part oj th2 totaZ project Qi ther 
in cash 01' l:71-kind seroices, 8'UCh as sal.a:ries, l'ent, use of land 01' space, etc. Refer to th~ 
attac~ci U.S. GoveM'VTlrmt fo-rms {Attachment E, Circular No. A-HO, "Cost Snaring c:n.d Matchin( 
for an exact d.efini tion of th£se te:rms. 

This form LJiZZ provide the evici21"lcs of the cost sharing 01' mat~h which wiH be required of 
SAWSO fol' audit pu:r-poses. AZZ personneZ services contributed will be reported on the pay1'OL 
sheet. Here we request alZ other in-kind 01' cash cont1'1:butions to this project ~rtg this 
reporti~4 period. 

A. B. C. 
BUDGET I !EMS RECEIVED FRCJ.i DATE 

D. 
TYPE OF 

CONTRIBUTION 

E. 
CASH VALUE. 

1----------------4-------~--------~--------_+--------­, 

~---------------_4-------------~----------~-----------~--------

7. TOTALS 

-------.-------------~-------------~--------------~.----------------~----------



1 NAME ----
2 GRANT POSITION -------

rh~ Salva, io~ ~rmy 
~ORLO SLRVIC( ~FFIC£ 

l·P;OJEC-T NUM-B~R: PO NO. SA"'SO NO. 

FUNDING P£RIOO: Start £nd ------ ----------
-- ---- ---------- --_._----

3 SALA.RIED or VOLUNTEER (MATDi) --------
4 SA1..ARY PER HOUR. DAY. ETC. 

s. DEDUCTIONS (IF ANY) 

ONE PAYROLL AUTHORIZATION 
6. FORM REQU I RED FOR EACH 

PROJECT STAFF MEMBER 

-------------------
_._._--

. -- -- - --_._-------

- ---_ .. - ------------
SIGNATURE (Project Director) 

SAMPLE FORM ONLY 
Add:i.ti.cnal. PAYROLL AUTHORIZATION- forms 
are provided BsparateZy. 

DATE 



r--------

PAYROLL REPORT 

1 A. B. C. n. 
NAME OF EMPLOYEE VOLUNTEER SALARY 

(MATCH) 

-

2. TOTALS 

" 

-

TIME 
WORKED 

I 

E. 

The S~I~~tion Army 
WORLD SERVICE OFFICE 

,r.4j,,'SC: 'F'-D06 

PO NO. ~AWSO NO. 

Start End 

F. G. 

GROSS PAY OEDUCTIONS NET PAY 

-

3. ATI'AOi: Copies of "PAYROLL AUTHORIZATION" forms for all employees and volunteers not previousl 
repo~ed, or for persons requiring a revised authorization form. 



ISUMMARY FINANCIAL REPORT I 

The Salvation Army 
WORLD SERVICE OFFICE 

SMlSO: F-J07 

PROJECT NUMBER: PO No. SA'.lSO No. -- ---
FUNDING PERIOD: Start End -----

1. PERIOD COVERED BY THIS REPORT: 
From _____________ _ Through _______________ _ 

This ;s number of 

2.·CEXCHANGE RATE: 

3. A. 
CATEGORY 

TotALS 

financial Reports to be submitted. 

8. APPROVED 
ANNUAl. 
BUDGET 

DATE: 

C. 
nns PERIOD 

EXPENDlTURES 

o. 
TO DATE 

EXPENDITURES 

E. 

I 

BUDGET 
BALANCE 

4. ENTER: BAlANCE on hand from previous repo~. 

5. ADD: SAWSOFUNDS received since previous repor~. 

6. EQUALS: BAlANCE on hand during report per-ied' (add lines 4 and 5). 

7. SUBTRACT: EXPENDITURES during thiS" period (column C). 

8. EQUALS: BALANCE on hand at end of this repo~t period (subtract 
line 7 from line 6)', . 

9.~==A=TT==A=CH=:===C=O=P=I=E=S=O=f==v=6u=c=h=e=r=s=f=o=r==a=1=1=m=o=n~ey==s==pe=n~=.~r=R=e=ta=i=n==o=rl=~2=i=n=a=1~sl================== 
The undersigned hereby certifies: (1) that payment of the sum cl.a:imed under tM cited 
GlYmt is proper and due and that appropriate refund to The SaZvation Aztmy WorZd Service 
Office (SAWSO) wiZZ be made promptLy upon request by SAWSO in the event; of disaZZO'..Jance 
of costs not reimbw-sable und2.r the terms of the Grant; and (2) that informc:tion hereon 
is correct and such detaiZed supporting informa.tion as s/.wsc may require lJiZZ be furnishe. 
promptz.y to SAWSOon request;. 
SIGNATURE: -----_____ (0) NAME: ___ c __________ ( 

TITLE: ( 
DATE~ ___________ ~-( 
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1!I .... w.. <II IoDr or th.lr duJ, author17Md 'rprO'­
PtcO\.Ath' ••• J •• 1I l ... ., • ...cc ..... \D Ul1 ,",cr"t lrlf'Q.\ 

UroolLl. 40C'um.cU. palcrt . ...,<1 ,,,,,,'da or lbe 
'''''IPIIDI ""~"U7"IIOD Uld U,elr outlr .. -
elpleoU 14 ~. au<llu ... ..mJn.Uo .... ca­
cOlj'u "",<I I.r>on..c'lpU. 

•. Onl ..... ol.!. ... _ 'I"qlll'od tiT I .... no 
l".dl~ "p"D.AOrta. a .. 'Dcy IobLlI pl&oe.l 19-

H1ICUO"," on .r-:!plenl '" .... 'lJ.l:allna.a l. ... t ~II 
11m.Il p\lbllc o....c._ \.0 lb. rroom. 01 '''':\pIUll 

o~ .. aD\:.AUOn. tbal arl per1.l:JCD" \.0 .. OTLC~ 
01 ..,.rrmlal .. c.~ _bell. lb. ~.t.cT r.&.Jl 
CI.IZ>OD.&Lr&1.e Ulal .uo:ll ,rc.ore. Cluol be kepI 
c:oD.1lCleZll!.Ll LOd .oul<l ba •• l><-ooA uUDI.ed 
trom ClIacICllur. PW1luaDI \.0 UI. Pr....:lom ,r 
11l1",rmaUco Iw:\ (& U.s.C. &52) 11' lb. r""'Ol~ 
b..t 't)e loa 1.cI WI lb. 7'.os onu I'pClnAOl'1JIl "".Dq'. 

AnOoC>OOUWT O.-<:~ No. 10-110 

1. ,.~ • ."'Ll "l"'ru.c.-u.c L£tDCS .. AboJI ~r;>IT 
t:J ...... u.d.rc:.o .e' lort..ll La Ulla atUcbn.enl Ul 
,o<;ull1nl r"':!;>lr:'1 o'~lZalloC\& \.0 ..,....,unl 
tM pl"C~am IDcom. nlat.ed \.0 proJ.:u 
~ced III .boll or IJI put "'UI 7'.cI.~ 
I=da. P?u • ...-.m IDc.Dm. ap'_Du ,.,..._ LEI­
coo • ..,-"001II tiT tb. ,pclplelll Il"Om lb. lod­
.nlly aupporlAd a.ctl .. tU. !!uo:ll "'''DLD~ .. u­
dud. lnLr, .. 1. r"r1.~ CD .."u.,.c_ ..zld rna, 
IIiClud., bUI wUl DoL I>e llD'1JWod WI. I ....... u.a 
I,om ,..,.,.Ic. I ..... oLl. of mnvruIC1l11 •• UAa.£. 
or UD~ 1_. L04 roralll. 011 1'~lAnu owet 
cup'!.b!&. 

.1::Ul j 

tD' 'LlnCl r.CI"l.:lbull"IU ".004, 10,. '.~I;:",'" GI 
.ul ... rC'~.")) .. n~ \.,. 'rrl'p~ t.Q tn ;'''''-".;.'a;:tI a 
ot u." lI .... 'C CLltu;..,) . .;J t:"l:rC ;·.n,;" In a.L. 
,.fr ill• r.(~t I'h .. !"!nE ~Id ttl" tcl.JHjI: r'q"n,.r-
1I,rny. ut P~t.hr~l .;-c·:~IItoO."::I. ai r~lc:l ... Tha 
~\~ .... (~ :;.,nt &1..0 ,.r:.a.blt-! .... c:r::"rta for • .!). 

.. ' "illAtion or lD·k!oC: cy.:.:.::tut~c: ... ~~I b, 
Udrd. ;'I\~le.a. "'6]0 ,-,,:p~;t=.r~~.a :!..r L";~':".'C:. 
""L t(J:""..ll !.D Tt"dcr&' }..!.I:a.i:t>OIf':lt C.""CUIU' 

i) J ..... :~":.. :,...;.~ \.C.. cru! C • ..,.,c. DC :f"dcr­
.. ~l! I'j.,,:i ..... ;r~ ;r,..,....rcA. 

l. Tb~ !ol1~ .. :n~ dc!l:.JII"WI a;>pl1 for Ill. 
1'W"V<- of tJI .. It~cblll'D': 

a. rroJ~r C'O'U_-~Jcet ""10 a,.. all 11.1-
l<.~ .. ~ •• r"· ... (u oc:~ fo~..ll ~ ~. ~;>;>lIcatll. 
P'.oc~ C..-l prlJlc!pl.) UI~uned 'lrI a r.-:Jpl­
'D~ .nCl \.be \·alu. of lbe 1.II-~aC COD~llou­
:\r.~ ' .... 0 .. \.>1 lb .. r~lplrDL or I.hLl'lS i'Lr~1M 
III. ..,..(.mp!lAlllD, tbl oI.J.clI'" 01 tbl .,..11.\ 
or on .. r ~., .. m'DI dW'lD£ n •• PI"OJrcl M pn>o 
• ~c.a ;.'eM04. 

II. Cu" .11.4""" .M t'IW""tft".-lJI II.DaRl,. 
<oat _~.r.o, LDd lDU":lIDI r.p'_Dl \.hal 
pon.IOD of proJecl 01' p~"'1D "'"U DOl bQna. 
tly tbl hdu-al ao .. n:..r:a.oIo.L 

e CQ.Jh. "vntrib,,'lofu.-CuJ3 cocl.-IbUl\Q~ 
";>,_al tbe "",,1;>IUll'a C'a&lI ou~lA'. I.IIclllCl­
II,.; !.h .. outla, of :DOD.,. cDDt:'ltlul.aod WI ~ 
r.c~ Ie • 'b' ... -. --'. """l.r"d p.......-:.l .. 

d. In- 1\4 n:mlnb-..JI>afU. LD-kLaCl co,,~­
bu ~ M:P' __ D .' u. Or DODc:a&tI coD­
lrlb\lllOQ.l pl"OYlc1ed It? the Jcc:pl .. Dt LD4 
DOQ-P"Pd.r&J Ul1I"d p.rtl •. OuJy .blD all­
:'::>o:\::..eCI tiT ~ l~lAlJoD. -1' prt>pcrt'1 
purcbaaecS wtUl h<Ia~ 1uDda lie co~ 
... \.b .. '.'!;>I&IIt·. 1.II-k.!Dd coatr.~utklDa. llt­
k:ZlCl CODaibutlODa mar l» 1.1:1 UI. lam ot 
• h •. 11. _ lor ruJ prDperty LDd DOD-cz;>a.JI4-
_1.01. ; ... ~r..1 pro;.elT7_ L:ld the yLlue at 
""llIi'otd,a .. lid W'fVlC. c!1If"CU'y boeo~e:~ .04 
1;-I..~<Lllr 1c1':'I~bl. '-0 th. j)1"O)C~ ,.. 

P"'Ii~a.m.. 
,. ',ct.e....J ru'c1.l.LI:I. lex oo:=;>utU!& con 

O<!la.n.nc Dr c::.a "'t.:ZIr are u 10Uo .. : 
&. enaL .:au lZIC or ma ~ maT ...:ona., 

oC: 

I. 1II1:I.n bon.s. LIt r.quln'd III tb •• Ina.­
Ul'lru lll'01C.Mr-.o1 .lInw •• tb. bon<l.a IIh.Jl lA O~ 
~OOIII lrom cvmpLDI. bol41DI •• r1.IlI ...... 01 
.uu.ora, .. -.cuPlAtll. IW.U. (31 as 
221). 

"'nAC"_,", C.-<:~ No .... 110 

&r.T>tT!0 .. ...na Ct'IToa .... U41InIUMlPfft ..... 
aco_ 

1. n~ .:~.Dt aet.I ror\.Zl rl'COl'CI rPIAD­
tlOll ...-qu!lf::lell~ tOl' ~11 anCl o~u ACT-­
m.otA .11lI rlC'lplao~. 1"1'der.,l 'f'0~1 
~I- .tlaLI DOl !.::r,xMe LD, ,econs "'-­
fJCID'raq\l1l?mulu IIpC1a 'ec:lplell~ eUler lbU 
1lI0.0 6--=nbed below. 

1. lltt.er .. , • .rnod 00. ...sWaAc.. or 1"IGonu 
rYlida &hLlI tie ~t\.Mld WI UI. 7'...:IuLl ~'IICJ' 
an:.p\ tor LD I.e,.." a&n:l od 00 ad ra.za.... \0 
S1.aw.o. or ~11t&.ll11_or a StA.1A _ pro-
9'lClacS by th. lltt.eryo .. =-tl\&I C~Wor:\ 
~ ot 1881 (P'utll1c t.. .. ~)_ 

(1) c.-..r" .. IDC'\Ir.'t'd ~ UI. lWC:~IaD\ .. 
.,I"OJrn a.w. (l'ol oJJ c.l:..o.rl·e N>quJn ~ 
..,uta,. bT tb. n>elpl.Dt <lur'..or :I:Ia project 
pullocS; ullcpl_.,. 41pnc:.UOD aJlCI u_ 
c1lwye lor buUlUnp wad oquJpmeDLI 

( 2 ) 7'r'o J.c: I ...,. ~ II ~oooct wn.b c:aaa QDJI_ 

trlbu ..... or cloQAI.aod WI UI .. rec!?'eo\ b, oUi .. 
'JOD-~~ PlltlUc .... "Cla LACl U:l6ntllfJoaa. 
aD4 PllYaIa- o~tJ_ &.D4 t.ru1lrlCl1lU. 
LDd 

(31 P'rtlJ...:t ~ ~;::UCD:.d b7 ...,~ 
iLnd roaJ &.!l4 pr1'1IOO.IIJ P~. or WI UI_ 
ot. GOQAWd 111' ot!1u D4II-l"DdC"a.l publIC 
... Del .. &ru1 Ulnltut\cca. LDd prl.,.t.e ~ 
D.I:a IJ t'Da &ru1 III 41 ,-,cs uaJ.a.. . . 

2. ~c.lU CO~ p~on~tll. Ulla al14.cbmell\ 
WAG &;IpU. WI .Utl'K!plell~ .. ,d.n.! '-0 
lZl pL-.~~tI a ot lb. tlulC c~I"', 

:I. 1".D..ccLl recorcia. ,uPpClrtlal c1ocllm ..... ~. 
a1.aUnlcLl 1'1'CO~. LCCI LlI otbu r.con:la putl­
ner.\ WI all. ~-:-nmeDl .:aaLI be MKAlllecl tor a 
J)Ct'tad at ~ y • .,., .ah Ule taUaW\ZlC 
qU&Ulluuolla: 

.. It LOy IItlrallDCl. claim ar allCl" .. llAMAd 
~ore UI. U'~I~\\QD ot UI. "11&1' pc'1Qd. \he 
~ allaLI be ~or\.ID.cI = UJ .Jl U l:p UOQa" 
cJaLma. or a\l4.ll ~4.lDP IJIwolwUlI UI. NCIOrda 
bawe~ r.oI ..... 

It. ~ lor DOD.~"dable P"'PV't1 11£­
qll,"" .,Yl ~.'" f\lllu rJJLll be rrt&.lD_ 
lor :1,.,-. at""" III 4tlLl IIlapaalU-. 

.. Wbua r_rda a". ~.rred '" or mAUl­
&&IDIId It? Ull ,...,.,.. ~r.otUIC ""UlC'J lb. 
"1_ ~"'ZlU4D r.qUlr.IMD\ .. DO\ app"tea_ 
III. WI ~. rec1pIUl\. 

4. n. n~llDD poukIIIl .~ lnlm Ill. 
Mw at lb •• \l1I1IUM101I of UI. llnaJ UT><rD41-
l\U'Ot repon or. tor ~~ wad o~.,. ~ 
:'a-':~ Ula, .,.. ~De·od lUUIuLLly. froID ua. 
.. ____ ~ ua. WblZllalail ot lbe aAlllIal -----CUe,..,.... 

J_ ~ ~ID t~ o&l .. of ~ LD4 ...,-_ 
OODoJ pJ'l)~, .IUI.,. ;lroYldeCI tlr UI. hod­
.'" ao'.r..meDI or pUrc!l~ ID ... 1)01. or IZl 
I>&t1. ., th 1"P<I U'IIJ I u Dda. a baLI be baJI c11 od \ZI. 
~",LDc:a .nUl ALt&<:!:mllil S WI uu. ell. 
cuIAI' PCr\AUUzll WI ;>ropcr.y ma.AAf.m.DL 

4_ t'r..I.... ~. ~rr-em.AL ;>I"OYld_ o:.!oa'­
rlaor. rwclplUlU .b.Jl ba .. 110 otll~&lloD '-0 
!.h e J"tod. r.,l Go •• r:a.m. II. l W'!\h r. pec1. \0 
rorLltl. lK..I • .cI w • ".,ult or ""'1'11'1,:110 01' 

pa:.oU pnocS\I...s uDder tb. STaAt 01 otber 
ACTeemelit ( ... p .. .......,..ptl I. A&l~m'II' H). 

6. All oth.,. pro~am l.lloom. -.rc..s dW'ttlC' 
Ule proJIC\ pc",04 ~ .. u »CO M't&UllIII tI, UI • 
rea;>IIDI LDCI. \ZI. a.:oorclwa~ wtUl lb. ~t 
or olllu "",._mUlL ahaLI tic: 

.... Meted \0 fUDU COCI.CaJllOcl WI UI .. proJ­
oct. by UI.. Ped.", "J"el!","r IDE .. IIICJ' LDCl 
rKlplaDL O,.walSaLloli UI<I be .........s WI fur\.Zl.r 
.. lIrlt1l. p~"'~ oDJlCll •• : 

lI. 0..., WI CaaDca th •. noD-7'I'd."l Ib~ 
or UI. proJec\ nlD a"proud tly UI. Pod.", 
IIpDD*lnA( "".~; III' 

c. o.suc"-1 tl"O" ua. \.0\&1 P"'JOC1 CICII'Ia 
lZl 4.t.erm.LDJ~ UI. lin '-10 00. WblQ ua. 
l'..s.", all.,.. ot .-~ WU1 be b.....a 

~n~ ~~ So. ~_~ '-= CICo<n' llILI.&DtC .uno Y.~IaJf. ~ 

... All ooD~tlullDa.&" belli c:a.o.lI a.DA IJI­
kUle.. a.Iall be w:a;>1.aod .. par\ 01 UI. nclpi­
.Cl'~ OQIl &2.ar~ &DCI C\&~ .bCII nlf:~ 
CD D Lr1 bUll ono """t Lll caL UI·. r oUoWlAC 
UIL.orr1A.! 

(1) .v. ... n..:&bJa. from UI. rw:Iplll)t .. 
, 1tCIO I'da; 

(2) ~ Dol IJIcl\l<ll'd .. c.=:rltluUDna tM 
&Dy oUler le4crLllT-~ p~ 

"I ArI' D~ L':>4 ~ble far prop­
er wa<l ,ascl.Dt ...::..oClP~IIL 01 P,.;)J~ 
ObJecll .. ,.) ""' t,..,.. or c:..art- UlaL would be aJ­
lo_bl. \UI<ler Ule ~pl"""tli. 00Irt prt=Ip'-; 

(6) ~ DOL paid bT Ut. ~~ (ic .. _­
mea' !-"IcSe aIIotbcr _~.&.t>... ~=-DC 
(=1_ 1.lI. ~ ... m.a' ~ .uU.or:s.od tl1 Ped­
.,-.J Ia .. '-0 til' ..- 1M ao.\ ~r or malda­
I.ZI«I; 

(I) Aft pl"O~cS04 tor IJI \l)e &9PID'Nd budc­
el -1>.D Aq W1'IId by Ill. l'..s..-...J "'I'JlCJ'; _d 

(7) CorJona. lD oUIcr pl"Ona.tODa 01 ~ 
.. tUc~.~L 

t. VLl\l. till" r.r:!;>IUlL IJI-~ ooctrltla­
tlODa 'II'tIJ til' ~La:l~ ~ ~ Wllb 
t!1. a;>,..U co.b Ie oan pMAC:1p.la. 

6. ~ pnx:.:2urw ter u.. rw::tP\_~ 111 
~I~ Ule ~_ ~ lA-l:m!S CDluz1l1a-

~hA&. IlQlma. VOL 41. NO. ' .......... ID .. .,.. JULT 30. I'" 
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32018 NOTICES 

tI ... "" rr<'m r.un·~e,al lMrd ~lr!I .... P N't 
f,>r\D 1 ... 1 ... 

L V.I .. a/"," Of ,ro>I""/.&'r'~ -VaIUD­
..... 1' ,..".Icea ~, ~ furnlloh" b, pror.ulon'" 
aDd ...... ~nl~ rcnoon ... eonaul1 .. an\.&. aDd 
aUlcr ,.:IJ..cI and uaJIkllled JalXlr. Voluoug 
wt"Il('ft mOo' be ~uat.d u coaL Ib~1 or 
IllALch.lnc U tbe ur-nc. Ia aD' In~1 ar.~ 
a«-.,y part or aa appro .. d pr~. 

a V"lun""', ",.,.,,1(' ... musL ,~ d'lIf"'un.,.uf..l!d 
and. "" Lt •• rlt,.n&. ,,.,,,,4oth'., ,uJ1IM1r1.rd It, loh,. 
un •• me\l.1'4Io uMd b, I"e 'rd"l.nL lu, I~ 
t mr l01roa . 

""Anela. t ... n ...... tlun •. ,.,.. .ell IUo ~olllrlt"nCW' 
wl\.h l.h" I..rfJfL' and ("""t1lt~l\n!. ar ~1t' """,,,,,.,...1 
tirane.' and uLhrr ~..:rt""l·fllruU ~~'IC" I..,,"U 
wuuld 11lcludtt an appr"'tJrI.I.o r.I\It.:j)Unl or 
F'rde, .. 1 a.rr.emea~. E:.urnIIlILlo,~ ""II be 
conducl.ll<1 wlU. ,r...,nal.ll. I,rq"eney. an • 
"onllcullll: b."1a 0.1' a~ IChl'duled In~'\"w. 
lUu.lI, .clluo.Jl,. bUlllat I~ t,rquently 1..'1.11 
c •• ,., IWO ,can. n. r'<'queoe, of \law e.­
amlnatlona 111.11 depead upoa u., n.tur •• 
a17 ... nd Ul. ('<"Zlple.IL, ot Ole .. ctvuty. TIl_ 

n) ltdr~. 1m uoh .. ,L&c'r ,~u.-R&t.as far 
woiUDt.ft1'S Inould ~ canal.Lala WIUI UlaN 
patd for .ImUU' wmk 1A UIII rec.tpl.at'l 
~nl:"llLloll. 1.0 U'laae IELlt.anc_ III wlliCh UI. 
requutd .k.1IlS an aot fOUDd ID UI. reclpl.at 
arpaUALIoa. rs .... aboWd 1'-. con.aIaLenL WlUl 
UlON' p.ld fa' $Lmll&!' worlll ID Lb. labOr mU'­
III~ ID w/Uch UI. twclplell' compeLa r01' tba 
IIDd at wmc.. lo"ol".d.. 

(2) "01" .. 1&1:'''' nnp/oy.a ltJ a~ orgAN­
:ariDft.l.-Wbea .a amploru oUler tbaA tba 
NClpleot lurollob. UI. O&.I'Ylca ol aD em-

• plo' .... Lb ........ Ie. .C&O pe ...... ued .L Ul. 
eznploJH'1 ,~u ... La oC pa, (ucJu.sln at 
,,"ale bca.au .ad onrbead eos~) pro"ldtd 
Ul_ ~C8 an LA UI. aalll. ~UI f~ wtL\C.b 
tn. amp I .. , .. (jI 1l0rmalJ, paid.. 

D. ,. Al" A I "'" 01 Ito_ t d. GJlC"c1ab£or JHf"-' 
-.J pr~,..-DoC&lAd.. upendable pc-­
"lliW propcn, IJ:IcJuda .ucll ILema aa u­
pendelli. equlpm.a'- orlSc •• uppll-. Isbora­
I.or'J' auppU_ or worJr.atlop Ul4 cl • ..,00111 
luppll_. V"'u • .......cI to npeadaltl. 1M"'" 
NQ&I propert1U1cluded ID UI .... , or IDAtcJI­
lAC abU'. aboul4 ~ '-Ilabl •• nd Ihould 
DO' ncN'CS Lb. m.,k.L ."wUfl ot \.b. property 
., Lb. tUII. ot tb. dan.UOA. 

C. VAl ... I..,.,. Of doowlf'ct. .... .. c~b£or 
~~ fIM11J~r .. ~14mg •• '""" 1oI!WI or 
_ t"~ra/· 

11) 1"b. III.Ul04 I.IMd fOf' eb.",DC em' 
ab.,la, or cnal.CJllnl fe I' doc. t.cl DOnu­
pead.bl. perw>nd p,oper\,. oulldlap aACI 
l&Od =-y Clurer &CCDrdIO, 10 U.e pu...- or 
UI. P"A~ or otb., ac"' .. m.lu as loUOw.: 

(a, U Uw p~ ot tb. ,ranL or au..,.. 
~I:Ma' II 10 aull' tJIa reclpleat 1D UI. 
acqul.llUoll Of rquJpmellL. bUI1"IDII cr lacd. 
Lb. 1Ote.: ...... u. 01 tb. c1cc..," ptClI>"I't' ma, 
~ cJ&1o%>ed .. ~L ab&r1tll « m.tcJlla,. 

(D, U Lbe put'pOM at Lb. acT"m.Dt Ia 10 
wp~ KU"ltI_ tlI.: rotql1lJ'11 \lie _ at 
aqwpm.llL. bW.JcUnp Gl' I.old.. d.pnclat1oa 
or \&all ell ... ,_ lor equlpmeat a.D4 bwidiop 
_y be mad •. ~. full. " ... u. 01 .qulam.a, or 
oUl ... caplL.a..l ~eta .... d rau r.ctal ch"". 
tor la.od _, Doe .Uoweel pnJflCled UI.t Lb .. 
Peder.! .. eacy ha.a appro....:! Lb. cJI&rIlL 

(21 1"b. " ... u. ol don.," pro~ wU1 be 
CleLannJ ned LA ...-cord.Dca ·.IILb UI. IUU'" 
accau.llll.D1 pollcl. or Lb. reclplcD' WlUI tb .. · 
Jollowl.ll, qUII~catJoca; 

b. 'nIe bula for deLarrnlnlnl: ttl. nl"aUoa 
tar f>C'..an.1 ,e"lcn. m.t..,lal. rquillment. 
bulldlCP • .1112 1.IlCl mult be ducuurenlf'<1. 

AM'ACH"C>n' P.~l'IIctrt...t.. No. A-IIO 

n ... ,."AJLDS "0. nN",,.ClAL ~"'''''''~E''&'''''' 
... n .... 

I. 1"bllo .n.acbt:ZUIQL p,eoocnh .. ~Ut.nCl.rdl for 
an.nctal m.n.,emeat IY't..ms or rKlpleClts.. 
Pede ... 1 opaasanal .. en':l .. lhaU no~ Impcae 
addluoa.ll~ndard~ 00 ,eclp.eaLa unleu Ipe­
ct.IIc ... l, pro't"lded for UI th. applicable ItA­
!.>.ILa (e.,~ the JOl.ll~ l"urIdlnC Slmpll.llcalloll 
ACt.. J'1... g~IO) or oUler u~bmraLa LD tbUl 
circular. Bo.,c.er. P'f'dersl Ipoasorlar agea­
cl .... ,. cacou .. ~ 10 m.t. SUI!;l'.Uons ~d 
",lsI nclpleclS In .. ~b.IUhln, or Imp,uvlal 
CCI .. acl ... m.Dagcment Sy"lAms wbeD ... ch .. -
IIaLance II CPf'ded or ~quClI.II<1. 

2. R.Klpl.cnLa· t1naaCI.I /IlAnaaem.at Iys­
Lema Iball prowld. for: 

.. Aec:W'&LII. ~at .Ild compl.LII dUclo­
IU'. oC Lbe Oa.ncJaI r .. ~ull.l oC ~ frdcran, 
lpon.'\.Ond proJ.."t or pr~an:t la IoCcOt"d.neo 
wlUl Lb. repartln, rf'<!ul,emcIlLa ... t lortb la 
At~meD' Q 10 U!lI clrcu).,. Whea • P'ed­
..... lpocaann, ."eac, 'wqul,ea ~purtlnc on 
.0 IoCCru.1 bUU!. u.. rl'Clpl.nt Iball not be 
reqUlr.cl 10 8~I"h &.II V-r:ru'" ac~o"atlnl 
I,.Lam II1.It Ih." deyelop sucll Kr:rual d.tA 
fO.l' Ita ,epo"" Oil u.. b .... 01 .Il an.I~11 or 
UI. ClO('umrnlAuon on h.nd. 

b. ~NU Ula' Id.nut, ..sequaLcl, tb. 
aourCf!' .nd "rPllc.tloa of tuntls Inr fede ..... IT 
"POnID'.cI KUw1t18. Th_ rKo,dII Ih.1I coa­
talCi Intorma'JoIl peru.1 nlll, to P'l!dcra.r 
• ..rc1a, .uttlnrazauon .. abllEaUaELI. unobll­
.. 1.11<1 bIol.ac.,. ... ~ta. oull.,. .• od Uleom •• 

c. £!!..:tlw. ~ntrol ooer and &.CcnunUbUI" 
tar aU lundL ilroP.rt, .nd other ..... ta. Ra­
clpleaLa Sh.1I .dequ.tel, sa(eru.nI &11 audl 
.... ... UI .Dd Iball ~W'. Lb.t Lbe, .,.. u .. 11 

aol.ly for .u\.horI7....s p~ 
Cl. Comp.rlaOo 01 &.Ctua' auU.,. wlUl bud-

,., .mouata Cor .a.c.b .... nt or otber &iT'a-
IDf'nL. Wbene.n 'pprapn .... or ~qulred b, 
UI. l'ederal spoCl~1l1 &('eaCl'. IIIl.acJiW UI­
torm.Lloa Uto"ld ~ rel.Lad 10 perform.a .. 
&.lid unlL coaL data. 

e .. alnln.tlon.> tlo caL ",11 .... ~eral a,eacl_ 
01 Lbelr .uClIt '.ponslbUltl ... but ma, .!!eeL 
Lb. rrequency Ind a.cope of lucll .udlts. 

LA s)"'ItelrlaUC lIIethad 14 L'\.IU,e tlmel, .. Ild 
.pprapn.La , ... oluLiall at IUC1Jt aCdL:lp aad 
recommcaCl.tla_ 

3. P:-un." ,eclplraLa ~all l"f'Gutre Iubn­
clplenUi (u deCned LA p ........ pb !o or tb. 
UasJc clrculul 10 adapt Lbo. sLanCl.rell III 
p.nolfTaph 2. abo •• clcept for tb. 'f'qulr.­
menl In subp""I~.ph :le. ,.....,.JlnC UI ...... 
at Lb. let~r-of·cndlt mr:llad anCl \.haL part 
of subpa'.ppb 2&. 1'e(1l111nC ,eportlac 
lo,m. and f,rquenelas pr....:nbed ICI "tLacll­
men r• G LD UI ... drculu. 

Ar.'ACW"~ G.~ No. A-liD 

I. TIllS .. tLacbm.at p,...crlbs uolform re­
partin, pror.:eClur8 for reclpleats 1..0: lum­
m.a.r1.U upecC1Itura maCl. acd Tedersl tuads 
unexpend.cl lor u.:h award. report tb •• tat~ 
01 "eSer.! casb .d •• llced. r.qu~ Minnc_ 
.nd reunbun.m.at wbea Lb. ICHer-of<J'~L 
metbod .. no~ \IUd; LOd p,oDlulpLa: .Land­
arCl forms InCIdent LbetetO. 

2. 1"be 10\1""'101: deanltlnELI appl, for pl1l'­
p""" 01 Ibis .t~lllZl.n~: 

a. Accr-.. cc& upc1\d,/I"u. -Accl'\.lf'd u­
pt'ndlLura ar. UI. charJ_ lDcurred by tb. 
,relpl.n, CI .... IAC • ,;1"ea p"rlod req ulTUlC Ill. 
pro.Ulon ot funell Cor: (J) JoocU and oUler 
tanC1bl. propert, ree.t.ed; (2) .. l"YIees per­
formed b, .capl",ra. coa",c""~. subr«lpl­
enta. LOd atblU' pey..... LOd (3) olber 
aataunu becomLA, ow.cl ucder prornma tor­
.. blcll 110 curreat wrnces 0.1' po:tonnAac. W 
r.qulTed. 

or. Pl'ucedures to caLAlmua Ibe tl.&:De ••• paIDI 
boIL ..... 1l lbe tranater 01 fundi from Lb. 0'..5. 
TreuW'Yand Lb. ClLlbuMoement b, Lb. reelp­
Inst. wn.aewer lullell ~ ad •• noed b, Ul. hcI...... Gooerament. Whell Id •• nc.. .,. 
mad. b,. l.tLllr-of-credlt methad. U1. reelp­
lent Ut.1I mAlLe d,...,down.a u clew. .. palo­

IIble La u.. ume ot mat In, c!l.bu"..meaLa. 

b. Ac:crwd incolflC.-Accrued Illcom. Is t::I. 
lum or (I) eatal!lp Clu.-LAa a .Iull period 
from (II leMlC_ performed b, UI. ,edpl­
ent: an4 ,U) Cooda .ad oUler ~"bl .. 

:.. prope~, dell"crwd La purc~ ....... : .Cld (21 
..moullU b«acalal owrod La tb. rKlpl~t t06' 
wh",b .110 curreat MrTtc_ ~ pertormaClc, II 
reG uLted b, tlIe ,pcJpleaL. 

C. Pn>c.clu ... tor ClelArmJalnl' tbe r_a­
.bleana. .\lo",.blllt, .nc1 .UacabUIt, or COAts 

LA IoCcanllac. wlUl th. prnwlsloELI 01 Ule .p­
pllcable F'Pder.' COllt prillclpl ..... ,,12 lb. IAr ..... 
aI U!c CMUlt or oUlu "'4:' "m.nt. . 

1'. A~aunLlnl :lIeord.' that .,. IUppart.rd 
b, Wturc. darum.nLaLlon. 

Co Fe.d~.J ,,,...u ... "tllo...:..:clf.-Pedeno.l 
fuoell .utho,\zeC1 ~ UI. total .,",ouaL of 
P'p.dlH'&l runell obllraLed b, Ule T.cI~ Go.­
e,nmell' for ~ b, Lb. reclplell'. Thls 
.moull' may lacluc1e an, .uLborlU'd. ean"J­
ooer o! lU1abll~lId fuaell from prior I1Ka1 ,ean wb~ perlDlt'LIId b, I.. or .,eae, 
'~latJoa. 

Cl. ha-lei,,", C'O"trib"limu.-Ia·kUld eoa­
LrlbutJo~ .... drll.ll.cl 1.II "" .. Cllm.n, E to 
thIS drc~:l&r. 

,.) L..,,", a,,", ~ildi"9 •. -1"b. " ... u .. of 
dDn • .....s I.c.d .ad buJldlDP m.y aot.uc...s 
Ita r&1r ~...,te' "-iu" .t the Ume or don.Uoll 
10 Lb. rwclplent &II en&bllSJled b, Ul Inda­
ppnd.al opp ... IMr ' •. 1. ~llIf'CI 1' .... prop­
""', appraLaU or OSA upr ... rn ..... tl" .. ) .nd 
Uf'\Uled by .. ...-polUllbl .. dcl&1 at tb .. 
rftIPleoL. 

(b) H""~~>\4J.Ibl'" ~I pro,.,.',,­
n ... Iu. of don.," aallupendabl. ptrJoOn'" 
prope", 1l .... 1 0.11' .ac...s u.. t.lr mati .. , 
.... u. at f'qUlpmcll' .nd proPC"y 01 Lb. samlt 
... &.1112 conClltloD ., u. .. tUn. til don.uoD. 

(e) U .. Of IJI'K'C.-n-. _Iue ol cfonaLad 
lpac .. abaH Dot nelted '-':I. tall' rellL.a..l ".11.:. 
01 aamp ...... bl. space M _tablLllled by aD 
lDd.pand.aL appr.J.aat 01 CIOmp.ubl. space 
aDd f.cUIU" la • prt" ••• I,-owaed buJldlnl 
ID the .. me 1~1tT-

,d) L40..." cqui~n'.-Tb. ."wu .. oC 
loanf'Cil equlpmec.t UtiWl DOt UCft'd Ita C&lr 
rwnL.a..l 'a1u •. 

.. Tbe rol1oWlal rftIulnments pertain 10 
UI. reclpl.n~·1 supporuDC ~ tar la­
lLnd eoatrll)utlona trom DOD-P'.cItriW Lblrd 
pana ... 

Il. ElamlnaLlon. 1.11 Ul. lol'ftl 01 audlLII or 
IDLa'fnal .ual\.&. Such ."dILa 'hall ~ r:na.de 
b, quallnPd Iltdlw'du.la .,ho .,. sutllrlrnU, 
Indef>Cndent ot u. ..... hG IULhOriM tne el­
~nCl"ur. at hderal lunClL !.o produc. UD­
b"'- OpIClICtu. conclWololU or JuCl .... eats 
The, sh.1I m ... t UI. IDdrpend .. nce criteria 
.Ion, Lb. 1.ln. of cn.PLC' 3. Par, 3 of UI. 
0'..5. G#ner&t AccouaUnc OtIIDI' publlc:atloD. 
SLaDc1.rd~ Cor Audit of Gonm'mellUi Or~aa­
LDUoaa. Prov-crw. Actl"tls .nd 1"I.IncLloas. 
1"b_ ... mln.tlons atr In~nr.l.cl to aa.c:er­
'.ala "". effltCtl".nua or u.. an.ncl.1 m.a­
aeem.nt "ILaau .nd lnU!rIl.1 proc.dura· 
Lbat hay. b ... a es~bIL .. hf'd La m ... ~ u.. LIIrms 
.aC1 conClltlana oC U.e .'r .... menta. 'L II not 
latended u..~ ea.cb ~CT"meaL •• .,Clre! 10 UI. 
reclpl.at ~ ~mlned. CicneraU, •• samln.­
t10ca should ~ conduc!.ed on all 0/l:.nlza.­
",oa-_Id. baa .. to La, UI. ~ UII,"l'lt, or 

•. Obhga"ofU.~bllpuoca .,.. tb. 
amouat.a ot a,d_ plac.cl. CDaLracta and 
lfTa.nLS .warded. ur-nc_ rocel"f'd, alld 1\mI­
I.r u-an. .. ctluQS durlns; a. ,,"ea period U1a.L 
.IU r.qulr. paoymea' by Lbe rwc:plent dWUlC 
Ul. um. or • futl1l. perIod. 

r. O •. t14l1S.--OUUa.:P or upaadltLU' .... pr .... 
Sent c!:J.rlles ma..Je La UI. pro)f'C' or p~ 
The, may be npon.d em .. caab ex accrual 
baals. P'or reporu p"ep&ncl aD • ca&A b&aia.. 
outhys u. tile lum oC act1O&.l caa.II dllbun.­
QleDUI tor c11nc, cbal'l_ for loads .aC1 ""­
Io::es. UI •• moun, at ladlrect e%i)e.llSll cJlarCed. 
UI .... Iue oC la-I<LAd a:onulbutloELI a;.plled. 
.Cld the .moun, 01 casb .d .. nces .ClC1 pay­
ment.a made 10 subreclplenU. ~r reporu p,a­
pareC1 on .Il accrual ~IL oul1al~ .re UI • 
lum 01 Ktu.1 cub dlsb~meaLa for dlrec' 
ch.~_ tor IOOCU aCid IU"Ilc ... tlI •• mouCl' 
ot tDdlrK' up._ Incurred. UI. "-iu. or UI-

non.u '~ISTl'; VOL 41, NO. 141--1110.1', JULT 3D, 197. 
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Instructions for Completing PROJECT EVALUATION FORM (SAWSO IE-002) 
(For projects funded by SAWSO only) 

EVAlUATION PROCESS: 
Timing of_regular evalu~tions should be linked to key deGisional requirements 
of the project, i.e., a new phase, a turning point, etc. Othe~ise, projects 
must be evaluated at the time stated in the project plan and not less than 
once a "lea r • 

PURPOSE OF EVALUATION:: 
EvaTuatlon is a management tool. -The purpose of evaluation i~ to detenmrne 
how ef;-ectlve ~ program is, whether and to what extent It is accompl ishing 
the objectives-which have been set, and whether the activities of_the program ar. solving the problems 01"' meeting the needs which have been, Identified. 

The P,oject Evaluation ronn- is prepared after each review to record- infonm~tion 
which is useful both to the implemen.tors (including the Host Territory) and t:; 
concerned donors~ It serves four purposes: 

(1) Record of decisions reached by respon~ible officials, so that those 
who p~rticipated In the ev~luatjon process are clear about--~he conctu­
slon~. and so that he~dquarters is aware of the next st¢ps.-

(2) Notice that a scheduled evaluation has been completed, with a brief 
record of the method and p~rticipation for future reference. 

(3) -Summary of progress and current status for use ir;'l answ~ring queries. 

(~) Suggestions about lessons le~rned for use in planning and reviewing 
other projects of a similar nature. This form and o-ther project 
document.~ion are retained at SAWSO, and are available to project 
planners. 

CONTENT OF EVALUATION~ 
The attached SAWSO Fonm ~-002 asks a series of questions for th~ project-~taff 
to answer. 

Each question c~n be answered in 100 words or less. Please try to be ~rief and 
concise. However,_ rf the situation-is such that the project ne~ds more 
exphlnation. simply utech e.<t-ra pages to the report. 

~DBMITTAL PROCEDURE: 
The project director.will submit the evaluation report on time to THQ. The 
territorial commander wilT send the original to SAWSO with a copy to the 
international secretary· at IHQ. SAWSO will report to its donor source. 



PROJECT EVAlUATJo.1 FORri 

I. 'RQJ[CT TIM 

I. PIt\lJ[CT DAT[S 

I. ria 

[114 

1. 

.It_ 

.U_ 

De" of i •• 'u.tlon 
In ... 

~~. ' .. h·.ltt",. A· •• 
\4'11:: I' ',1,'\ I ~I 1111'\.1 

4. T£RAJlOIT 

1:,"': ".'.111 
::.:~~:u: t·,~JI 

5. [VAlUATION H~SER Circl~: 1. Z. 3 ••• 5. 6. -

AE~ EVALUATION SPECIAL EVALUATION 

tsTJ~T[D PROJECT fUNOJN; I. PEAIOO CO'/ER£D 1St' [VAlUATIO. 

A. Taul S fra • 1' ___ 

I. SAWSO S To. It_ 

A:. Lht .nl lIIJar -dIIft ... ftI ""je« ', .... ~. ""Ifonlof Dralll. Stl, .... t. I. IWC OF OfnCIl It£SPONSIIU C". !lATE ACTION TO I 
allJecthft •• te;. f A A - CWL[TED 

.IG. T[lIAITORIM. CCIf'lAHD[I'S OfFla US£ 

12. s.wsa or'JCE US[ 

11. ALl[AHATly[ D(CISICNS 011 MUll£ Dr PROJECT 

A. Contf"U~ ProjK1. W'thout C"'"pe 
I. _ eNn,. ProJKt DPs'9n Ind/or 

______ Ch.ng. rmplem.n~.tion Pl.n 
C. Di,continu' Proj.ct 

1l. SJCiIU.1UA£S: 

A. 

I. 

h.I ... ,or 



GFH: 
SAflSO: 

1'-8-01 
E-OO: 

1~ According to our protect D-bn did we aC:C:OIIIpltsh what we sat out to d07 

15. It the M1swer 1s " yes ..!'· clte obse' .... aDle evrde.nce. If "no.1I give reasons. 

16 70 ~t '~en~~nas:the long-range locl.l· aroblem wbich our project was 
·.4dru.s.ln~ beeg- .ffected? 

17 fs.. tM sOc'.'_)roblet11,·-tdentJfrad ·In -the.·proJect 'plan-the bnic"one7-
'If not, -shoulct-other- prob1:~(;) -be;.coasrdered 1S-~lternate-o .. 
• dd r'rlon a 1';.. conu rns 7 

18 Wh.t·.~unex;tacted- resu 1 ts good or 'bad) h,va occurred? 

19' \Ja~ t,he,,1'annect strategy U'!ed to solve he·problcnr the·"e" means for­
.pp~dti:.Lw;.tt. 5o].utfoni" 

Z(b; ut<J.·'tIH! us •. th.-.:me.ns ~nd ~ethods we-sard we-'...ottld use-to solve the 
problem1 

21 ·\oIh.t..:have.:'been. the benefl ts of oUr"' p.-ojec:t; to (a) women, (b) youth, 
(c)·handicapped, (d) .ged, (e) others? 

22. Old we. s~~ the oItl1ount of money that we .aid we woultt'Z' 

23; I s. th~ p~J~ .. aroc.eding along· the. spac:'-fi ed timer 



The S.lv.tion Army 
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GFM: 
SAWSO: 

2' Does,thislWOject Aff.~t the natural physlca~ envlronment1 If so, 
IMh.at· effect does. it:. haw? 

V-5-01 
£-002 

25 -ooes.-the ptoject affec.t the cultural environment7 If 50,. in ~at. way7 

26. Are there any external factors having an unexpected influence on the 
groiect (Inflation, new prlprittes. etc.)?-

28 Can .we draw Iny lessons (rom tneproject experience that would be 
Important-.4n assisting other proJects? 

29 -Is there ~·~~~at-SAWS~ can-p¥ovid~add'tlon.l assistance7 



STA~ARD PROVISIONS 
AnACIKWT 2 

u.s. ,,"Illtaft I~ U.S. 5II.ln,",: 

Specific ~OPII" G ..... t 
S£PT[MAtR Ig77 (OTtl) 

OTKEl nwr EWCA Tl CINAl. I_Sf l'nlTJ OIlS 
IIIDD OF 

SlAIIWW ... ",ISHIiS 

1. 
Z. 
1. 

1.11_b,. CoIU 1M '1,-tIt 10000er TMn EdIIutl_l In'tltlltll1ft1) 
AcaM/lttl .. , 1Krt,.." afllll A1111lt 

13. 
1 •• 
~5. 
Ii. 
17. 

Conw."IDil of Utlltad Stltel Colli" to Lor .. , WlI?WIIt)' 
T,NI,..tlon 

•• 5. 
6. 

·7A. 
·78. 
·7C. 

I. ,. 
10. 
11. 

:ZA. 
. ZI. 
;2(. 

kfundl 
tauel DDoortunlty In _'~ 
~tl.t.I.I ~Id !lAta - 0tMr n.... Educat101111 lnltltutlD11I 
LI.lutiOll of Fuwdl 
~.,..,.\ - FMeril ..... ef"h ~ of er.Itt ("LC) Ahaace 
").~t • 'wrlOlttc ~I-=-
P.,..nt - "1""~t 
Tn"' .nd T"I'"~tl .. 
Dc"n SM ~t of ,""I 
P"ocu..--t of ;aodl Ind SerY1ca UNi ... SZSO.OOO 
"'w_t Furnl,iwd Utesl 'lnOllll I'rDDIrt.1 
Title to I'" Ut. of I>roperty (lirlntel TH1.) 
Tltl. to ·Ind c.,.. of I>roperty (U.S. G.ove~t Tltl.) 
Tltlt to IItd·C.,.. til PrvPIrty (c:.oc..rlll"" '-"tr7 Tltl.) 

-elKt CIfIJy Il.,...nt Ilrow1s1on fna tl'l:l\lDl. 

1 •• 
11. 
ZO. 
ll. 
ZZ. 
Zl. 
24. 
25. 
26 • 
%1. 

VolynUry P.rtlclPitloa 
Prohl111t1on on Abortlon-Rel.~.o Actlvltl .. 
Yollmu". ,.rtlcIPitlon Req" • ...-nu for Starll1Z1ttDil 

'rovr .­
P'IIbllcattons 
PIUtlU 
..,.."tl_ ;,ow,",l", EllployMS ~1d1 UII U11lted Stlta 
~lIOrdlneU A9.-....nu 
U.S. Off~cllll Not to IerAftt 
tlrflNlnt A9.1ft1t CDntlnglllt FNI 
IIonll11111tty 
~ 
~ lirlnt 
Notlc.e. 

,.lKt 01,1; 1 property provlslGII f~ liroup 12, If eltl. to all ~ h to vast In ON IIItH,; howwer, If tltl. 15 to 1M! IPl1t b1 
lU9orl.s _ng bfO or IIIr'I Intltla ... IKt tMl"pproprllte pr'IW111ons f,.,. Ii""", lZ Ind Idetltlf, tIM cu~iiMa Ind IIIt1t111 ta 
,uc'-t 1 of till Ii"at. 

1. .,.1.011*-£ cam AltD "'YJIEJfT (cmtEl 1lWI ElIUCAn~ 
IRSfltO'TIONS) 

(TMI provfs11)11 is 1""l1enl. to ot.lllf' tIIU educatlciM.l 
lllStltlltlO1ao. ) 
n. ' .... ntle IMll ... nliDunld fur atlts IIIQI~ 111 
CI""1i 119 0 ut tN PIIrpoMI of till I Iir IfIt .... I c.h I,.. .. urwi .... 
~y till lirlllt C1fficer· to III .11_bl. la ICcal"lllftC1l 1If1t11 till 
\aNI of t1l11 ,"nt aM SwDNrt 15.2 (Contracts 1If1tt1 
:_rc111 O~."iutlolll) of UII F~rli 'rocy..-t 
~l9yl.tlllM (41 en 1-15.Z) In effect DII tM dlta of ttlts 
:;r~nL. P'y.Rf\L of .11owlbl. CllSti • ..,11 ... t. ICCOf"'IiIIIca 
.. ; til the p. y.ent pr"O'l1llon of til I. 1irMt.. 

z. ACCOIJfT1I11i, M:COt1DS, AHO AlIOn 
,'~ 'r.ntal Ih.tt .. 1nt.1a DOOki. ~rds. dac~. 
rIO "hlr ..,ldIInCe In KCOrdlllU 1If1U1 till Grantee'. 
"'1111 Icto\lll~11M1 prDCad,,"1 til III1'fltSllltly lybSuntllU 
c""'-ves to tto. lirMt. TlII ,,","tie 111&11 11'""1"' .nd 
... lY.n.bl. Iydi ~ fDr ..-1,..tlOft IIMI Iudlt 
Dy·,uD .nd f1II tapt1"011.r "-'tInl of tile Unlt.o States. 
or thllr .ythOrllld ,..prellllutha (I) ""til tile 
IIllli ret1 em of tJIrM ,..n ",. till cIIt. of tarwilllt11111 
of till ~ro~ Ind Ib) for IYdI lOftIer period. If 1111. 
If 11 . 1yl1'11C1 til CIIIIIII"U In MICIlt mil to ,..101 .. all 
Q·"ltlo.,~ CIInc.,."l", .~tII,... _lUI wrlUIII """,Yl1 
illS ~ oOtllrwt1 flU! till AID lit.nt Officer til dtsPIIM 
of till ncOl"dS. AID follows ~ncrlll1 ~ M1C1ltl", 
prlCti~s la du.,.lnl .. tNt tNn 11 proper Kcowntl", 
IIId VSt of &ran, fvncIs. The linfttlt 'V,,"I til htcly" 
till reqyl...-ntl of .... 11 clwst in IItY syllO,..I,..U 
'Qr_t hI,....,.r·. 

3. REFtJNOS 
(I) ""TrUii of the Grant fyncls l"I!Sults tn ~l of 
il'te,..st to UII ;rlnt .. or to Illy o'tller person to .... 
~p.nUl .. ill IIId! fllftCb lvelhb1e In carryl"" out 
t:,. 111/1"1101" of ttlh lirlnt, till lin,"," Iblll ,..fund 
t' AID .n _YIlt .,.,h.,~ to till ~ of II1u..st 
• .:cn.d. 
( D ) F ""cis 011 11 ,. t.o lII,..under but IIOt db IMIr'JH Ita 
till lirantll It ~ tl. VW Ii...,.t UQlru (If" I. ·carwllllUd, 
SMIl _rt til AID, peept. for fllltCll ~I'IICI bi till lira .. 
tal by • '-9111, 1I111d1", trlnuctll111 eppl1C1bl. to ttlil 
'nnt. IvrJ fllMl dlll1ursed to but IIOt uoellded b7 till Iir_ 
tH .t UII tl .. of up'retl. or UN1 .. tl. of the IiraIIt 
IMIl 1M! ,..f\llldM to AID. 
(e) If. It 1111 t1_ durlftV till I'''' of till Iir.nt. It 11 
iltlmllld b1 AID tNt fundi pro.ld1d undIr tIM "'nt ..... 
bIItI UlllnOK for IIU"'IIOla IIDt 1 n IccarultCl wi til ttII ta,. 
of till lirillt.. tile irl/IUI Ihill ,..fund hdI _""ts to lID. 

•• EQUA!. ~T1.IIm If" ~ltm'lm 
(this proW\llon is IPplICiD. ttl .11 grlntea 1114 
allbvnnLHS wftO "tNr perlO,. IlIOn III till United Stet .. 
O'r ..., rwc:rvl t pef"SONtel III tM U111 tad Statu to dB tIIrri: 
~""d. ) 
hI 1I1U1 "'9Ird to till IIIIIlo)lMllt of PIf'IOIII III tM 
U.S. "" ... tIIh ,,"-nt; UtI ·Gr.nUl 1,""1 UI Ull. In 
... IIOIIIbl. ltaps UI .nl,," "uel11:Y of opper'tUIIltl' '" Iti 
1IIII'."...,.t prlct1ces wlUlDI/t "91'" to nc., color fit" 

... tl_1 ..-1,111 .t lucJI ,....- _,.," IC'CIINlrte'I 
w1t11 Tltl. YI of the Ch11 R1VIIU Act of l~, wnen 
waN: fllltCled 111 Ulh "'nt Is perlorwH III till U.S, M 
pe_ 111&11, l1li ~rallftds of nee. calor or 1\1 doni 1 
orlVln. be .JU:ludId froll plrtlelp1tI011. be .1_ 
lM!,.fl tI, or 1M! IIIbJKtad til ctllcr1" ,..tIC111. In .dII~t1C111. 
till lirat1Ul .9 .... S tD =-,1,. 111 .tan"'d.1ICI wi til 1 ts 
wrI tt.In ulurane. of CDIIIPl1lnce, 1I'1U1 till p1"Ov161OM of 
Part Z09 of CMpter 11. Tltl. %Z of the c.oee of ~I 
"9\llltI011I, IIItttllCl ·IIoII-Dhcrl",..T.lon In FlCllnll, 
Anlltad Pl'09r ... of the "VIIII:)' for InumaUo,..' 
DI •• lo~nt - [ffectultlon of Tltll VI of tM CIvil 
R1rts o\ct of 1t64.· 
(II -1JI Iddltlon. tile Gr,nUt 19""1 to tiki III 
"lionebl. 'UPS to lillY'" "u.lIty of opportunity III 
hs ..,loyMnt lI'"actlc •• IIf1tr11ut F"I9.rd tI) IU, ,..,IVI011. 
"I IIId hlndlclP, In .ecardll1Ca w1U1 r.~ i2-Z61, '.L. 
Il-Z511. P.L. U-llZ Ind P.L. I)-50s.. I/t.n lIOn fllllOld III 
AID.,....,. thh lirlnt Is perlol'Md In .lther Ule U. S • 
or oYenl .. no penon Ihlll, CII'l the ,roYllcis of IU., 
,..I1VIC111, 191 or I1Indlcap, be IJlclyded fr'OII pert1C1Pitll111. 
1M! ..,.led beneflU, Of' III lu.IIJICUII 1:.11 dhcr1.1ntt1l11. 

i. IIIGOTIATrD ~[1IttEAD lAm - CJT!j~ TlIAII E1lJCAjlOMA!, 
IRs .tTOt IORS"" 

(TIlls provisiem is IIIPl1calll. to othwr tIIIII ~Itfonll 
Inltltlltlons.) 
(I' Pyrsuent til UlII pnlvtllem, In overile.d nta Ihlll 
be nUblhlted for Nch of the lir.ntll'l ~1", 
..,.. 0It1 duri"9 eM U"' of tilt I Iir.nt. r:'l/ilng 
.. utll1,""nt of I fl",,1 r ..... the pert1 .. M" 111"­
tNt Pl"Vvh'ollll Pi,..nu on IlCCOIInt of .ll_blt 

., nell r-ec:t ca Its Ihi J1 III I t the rita (I " on the 11 .. 1(1), 
IItCI for the Plrl od ,how!! 111 Atuc'-nt 1 to Ulh lirillt. 
(b) The lirlnt .. , II 100ft '1 POlltbl. bvt not Ilt.~ 
t/wI 90 cIIyl 1fUf' Ute clo .. of Mch of Its Iccaunttl19 
perlodl IiIIrlnv tI'II U", of this linat.. shill .utlllt to 
thl IirInt Officer .lth copl .. to the Ov.rlllid end SpeC111 
COSt Irlnch. Specl., Op.rlt1onl Div1110n. Offlc. of 
Contrlct "'1IIve-nt, AID, \llalhlngt.on. D.C •• nd til tM 
Office of tile Auditor lillie,.. 1 , AlD. 11111111I19to11. D.C., 
IlropoMtl flNl rau{l) far UtI period. tD9tttter 
wlUI 11/PPOrt,1rtt atlt diU. Iie9otletlon of fllll1 onr­
... d rnet by tN &l"lInu. llId till Ii"nt. Off'c:at' 111111 
1M! Illldertllr.lII II pt"Olllptly II pnctlC1111. dUr rwc:alpt 
of the irlntel 'I pro~ .. '. 
(c) All_blllty of casu Ind 1C~111ty of atlt 
allocation MtIIOds Ihall III Dltlrwined In ICCllrcluoa 
1f1tt: Su.llPirt 1-15.Z (CDntr-ecU wit!! eo-erc111 
Of1lnlZ1tlons) of the F..s.nl ~~ A.etylatlO11I 
II III .fflet 011 tN ~·ta of Ul1! linnt. 
(d) 11M relulu of __ ;h ... tllt1011 shill III Itt fort/! 
1 n I .,.1 ttlft ov.rlIIld rite .9..-nt plCUtlCl b7 I::OUI 
pertl". SItCh .~nt Ihll1 Ipecif1 (It \.I,. .,,,"d 
f1ft11 rata(.). (Zl tI1t baI.(I) to which the r.tI(l) IpplllS. 
InII (3) t.III perlO1t I) for wlllc:/l UII rlU(I) ., l1u. Till 
ov.rfleld rete Ig,..tIIIIIt 111111 not chin" LV .,IIIUry 
c.tll"" ,,"Int ODllVltlO11, or IPlClflc CDlt Illo-ellCl or 
dl .. 11o.-nc. pnI.ld~ for In Ul11 Iirallt. 
(.) Pendlnl IIUblh_nt at tM ,',..1 owert-d rau(I' 'fir • ..,. 



ATT ACiKlCT Z (sun\.!lUNT) 
~~e.f'c SIIPPVI'\ 'rallU 
AIIVVSt 1911 (Iotll E:1 • OTtJ) 

U.S. 'r.llt.., .nd U.S. SII~rent.rs 
(10TH DlUCATJOUL 1I1Sl:TUTIONS AIID OTH£I 11WI CDUCATlOlCAl. INSTITUTIONS} 

21. A!.T£IATlOllS II STANDARD 'ROVISIOIIS 

Tilt Stilldird 'row1l1Clfl of tile ~cpt.ellll«r 1977 [dltlClfl IIIYI 
.... clllnpt4 .s follo-\: 
•• SUntllrd 'l"Oy1slon 71.. 'IlTft[NT - FtDUAl l[S£1IYE 
l[TTrrrrnEIIIT I'M t) AiwAllC[ 
(1) Deln. tilt ,pplIc:.bl'.'lty IU,,-"t Ind 'llbstltliU 
tM followill9 u..nfor: 

(Tills prDYI,lon Is IDpllelbl. wn.n lIII IV. of III 
IdYinets IIIIOff' tilt 'rlnt.r's cDlltnets Ind IIr .. t1 witll 
AID t&eH11s 5IN.OOO Plr Innya end 1.10 Ills, or uplCts 
to IIIY •• ·I continI' J .... 1attonslilp wltllllll 'r."tll 
for .t l .. st I 1"'.r. ~ 

Il) 0I1'te til' t~ -M- III per ... (I), (d)(4)(A), 
(d)(C)(C), Ind (d)(S) Ind sybStltutl tilt t.r. rrrs' 
~or. 

(3) Dtl.u tilt te,.. ~tR/nc" '""' .... Y.r It IppHn III 
PlrI. (c) Ind substHutr tM tar-. "tilt AID tOfltl"Ol1.r" 
tl\e?Wfori 1110 delltl tilt t.rII "Office of Flilinel.l 
"'Mgewnt"-I" perl. (d)(7) Ind suItIUtutt tile t.tw 
"U. AID C_tl"Ollar" t.tIerdr.r 

(C) Del.tl lht fl9u~ "SlD.OOO- Ind "Sl,ooo.ooo­
III perl. '(1) lAd SIIGstltuta tilt """ns "Ss,noo" Ind 
·S5,OOO.000". rwspectlv.l,., tller·etor. 

(5) ~l.tr tilt words "l.u tlllll' In p ..... {d)(7) and 
I liltS t I lUll tM WO,.di "lIOn tllln' tM!"t!for. 

•. StAndard PI"O¥h10n n. PAYIENT-POlOOIC ADVAIICE 
OI·,et. di. ipphc.Sd I II stlt.-.ht end substllutt the 
following t~rlfo": 

('Tllil 1)I"Ow;SiOfl is IDpllClblt .... 111 (n tM s .. of 
III ..... lICts unclt,. tilt .... ntH' s contracts and g"'''lS 
.,HII liD don I'IOt ",cNd S120.000 Plr .nnUII • .or (Z) 
""'" tM ,.,. of .11 11/C1I ..... nus ~I raCHd 
S1Z0,OOO per 'MIIa. but tlltr, I~ no.t • continuing 
.... 1.tlon'"1p wltll tilt 'rlntH of It lflst on, J'Hr.) 

e. S Un.s. rei P rovh iDOl' O. PIlOCUR£Y?" nJ' .:.ooos. AND 
SEAVJrlS tiNDER 12$0.000 
Del.u tt. tntlrl.p._lslon Ind sybltltutt tilt followfng 
Ulltrtfu~ 

lD. PROC1III£MEIfI OF GOOnS AHD StRYI[;ll UIIO£II SZSOjOOO­
{This pro¥1S10n Is .ppJ'caSJ, ""III til, totll 
proc:ur8Wllt r1_t (1.e., the ,v. 0(-111 ~­
c:tIlIl OMl'M .nd CDfItr.cu for 900(1i .nll 1I,..,lclS) 
If tilts 'rant dOfl IIOt ucMd S2SO,OOO.) 

(.) h.lI;I!!" Goods Ind Strvicn 

Under l1li 'll~tlnces t ... 11 ,lit 'r.ntH PI"OCUn 
.n1 Of the f~llow'n; IIndt~ thl5 'r.nt: 

(1) all1U". equl~t, 

(~, survelll.ncr eqw1~t. 

(3) co.MDd'tlrs and 5.rwicrs fo~ .upport of pollet 
or othtf' la. ",forc_, lethitlH, 

(~) lbortlon equip"'"t .nd 1f1'Y1C:~.1 

IS) 'uaur1!/OOdS and , __ ling 'q\l1~\. or 

(6) .... tlltr -.llfiat1on equl~nt. 

(FD1' • IIII~ "tilled dhcuHlon of till lubJac\. I. 
AID H.ndbook 1, SuppleMtftt I, ~r.grapll CD.) 

J f A I D de tarlll nil 1M t..the 're nUt hili pP'CICII'I'ft 
.n1 of tIw Inel1g11111 pods Ind u,..,1cu ,ptC1f1ld 
• bo .. ultdtr tIIll 'rlnt •• nd hAS ncelved "1_n," 
_t for IIICII l1li/'11011. tnt 'r.ntu ',m, to nflllld 
to AlD tM .. tire ~t Qf tilt 1*"-111 ... 

(b) Arstrlc~rd '~od' 
TfIi 'r~ntn ,1iii1 IIOt PI"OCII~ 11\1 of th, follOot1n9 

fOOdS Dr Slrvlces (1"OIa • non-U.~. IOiIrc, (I.e •• otlltr Ulan • 
AID ;.ogrlphlc CDdt 000) without lht prior wrllLrft 
lut/lorlUU-" of tile 'rant Offle",: 

el) 18rtCII1~1' e~ltlas, 

eZ) IIttor ""I"rs, 

(3) Plla""l:WVtt~1s. 

(e) pelncldH, 

(5) pl.,tlelz.n. 

(6) u,e'II equl~t, or 

(7) U.S, Iicrww..-nt.-cl UCftS pI"Opert1. 

(For I deulle'll dlscuulon til tilt ~liIIjtC\. s.r 1.111 
Hlndbook 1. Supplflllfftt II. per.graph 4C.) 

If AID drtr,..I"" tlllt the 'rlntee his PPDCUrtd In1 
of the rwstrlctld_goodS lpeclfl" lboY. unOer this 'rlnt, 
without the prior wrlttlll .Iltlwlriution of·-the 'r.D\ 
Qff1ear, .nd tIIs ~efnd ~I_n~ for sudl purpoll, 
till 'nntee 'II~-UI rtfund \D AID tilt IIItln _t 0' 
the JIU"C 11111. 

(~ n IItc SOU~lI .nd Crd,,. of P!"t!fr~c~ 
J.~.pt AS al1 spc( ~ 1 ,ppl"Owee or dlncttf! 

in .dy.nce ~,. ~ ... nt Offletr ulldt,. per.gr.ph 10(b) 
.~. III otllt~ 900dS ( •• ~ •. equl~t ... t,,.1I1s, .nd 
IYPplill) Ind ""1ell. thl cosu !If whlell I!"t! U' be 
rtlll&uruble under this 'r.nt .nd which will IW f\IIIIICld 
with United Statri·doll.rs. shill be purcnas.~ in ,"d 
shipOed froa 0111,. "Sppel.l F .... World" coun~ri'l (1,1., 
AID MocJr.pn' Cod. !llS) In ICCOrOlll" .. Ir.~ tM .followi", 
ord.,. of prt'If'ellcc..: 

(1) tilt Unlt.d SUt.eJ (lID Iieofrlplli, taclr DOQ) 

(Z) "StltcUd fT'ft -World' cevntrl'l5 lAID "D9raphtc 
Cod.Ml). 

en tM c:DDplrttlng ,._~, 

(C) ~PKIIl FI"ft lIorld"-<DUlltr.!u (AID IiIo;r.»f\4c 
Code 935). 

(d) ~t>3 (catlOl\ of-(lrel~- of. ""f.f'ellc. 
11m th' 'r.nte. PI"OCllrws gOOdi and IIrvlen froa otlllr 

tt~n U.S. 101lrcl', undrr tnt orOtr of prtf.~ce In 'O(c) 
abGYe, It shill dDcUMtnt lu ffles \D justlf,. 21Ch IUch 
InSUnc.. Tilt lIoc_u\lon 111111 lit forth tilt c1~ 
lunclS sll .... 'QIJndlng til, procu~nt and slllll bf ba,ed 
CIft _ or I>On of tilt ~'1100t1~ rtlSonS, which will .be 
SIt fortll In tnt ;rantH" Oo~nutlon: 

(1) the PI"OCU~t WII of' ~n _rg'lIC,. IIIturl, ,,"Iell 
-..ld IIOt .llow for till dlla, .tttntllrrt \D soHclting 
U.S. souooces, 

(Z) tilt prle. dlff.rffttl.l for pnocu~t f~ U.S. 
sources ucHd,d b1 sen or IIO~ tIIr drhYlrtd prlCf f~ 
~ non-U.S. SOUrcl, 

(3) l-aelll~ local polltl~l CDfts1dtr.tlons p ... cl~~ 
CDnlld.ratlon of U.S. 'PUrees, 

(") tile good, or IIMC" W'Jrt rtlt 1Y11l.bll froM U.S • 
• ovrca. or 

(5) procu~t of 'oCll', AY.I1I~I. ggods or I,rylees, 
IS opposld to procur.tnt !If U.S. ,oodS Ind ",..,Icn, lIGule 
bat pruIOta the obJtctloteS of tnt Fonlgn Asslstanc • 
'rvgl'l8 under tnt 'ren\. 



,.riDCI. tlw lirlntft 111111 lie ",ll1bursed either It the MfDUI~ 
pro .. ;,I011&I ratt!') u prD.lded IbQ". Dr .t I billl", rlte(l) 
ICCI;ltADI. to tilt lirlnt Offlcar • ~ubJect UI .PDrollrlltt 
.dJ'"~t .lwn tilt fll11l rlt.(I) for Uo.U Period 11 
tsc.:.lhllwd. - To p""'tnt .lIbsUntl.1 DYtr IIr lIIIa.r pa,..IIt.-
tilt j·ro.1s101ll1 0," bll11ng ,..t.(s) ... ,., It the l"'tQuat of 
.1 tMr part,., be ,..,is.d by ...,tllA I .V ...... nt. tl the/' 
retroecth.ly-or P1"OSJ)Ktl!tly. AIrt I\ICh ",,1 It on IIf 
the n.gotl.ted IIroYlr1onal ,.IU(S) Dr'OvldH In tilts IIrovilloa 
shill lie ,tt for'Ullh • lIId1':tcatio. til thts Grell't. 

6. !,7KlTATION OF F1.JIOS 
(Thil llro .. hlon is AppliCible til III lnc,...nullyor 
Plrtl.lIy fllncMd \lrtntJi It btco.s ll11ppl1c.Qlt ~ 

.tIIt ;rant 15 fully fllruled.) 
(.) It 15 utl .. ted r.hlt tilt COlt to the IioYe~nt 
for t..,. peI"fL .... nct of tnll Gr.nt 11111 lICIt flIc"d the 
utl .. UCI COlt set forth In AtUc'-nt 1 (he,..lnatt,ayo 
""f.~to IS _"tn. Schedul.") to tnh lir,nt, .nd the· 
.,..ntH 191"tU UI pel"forw -tIM ___ ri specHled In tM 
~heJtll. Ind III DOllvltlonl ~r Vlts Grtnt witJIfD 
such '!S tl .. tad cost. 
(b) ~ lIIOunt pra.ntly • .,.f;lblt for pa~t lnet 
obl19'Ud IIIIc»t- tilt Iir.nt. the It.s CO"tred tht",b;, 
Ind tt.e peMDCI of perlorw.,lI:t-... ldI, 'It 11 astl .. t.;d ta. 
?b11!i4tta _"'t-will-co",,., Ire .. peelfled llL1ht· 
Sc:llflkrtt. """'"ft- is conta.llltad-l:h&tJmc_n.-_ til .tta. 
.lC:dltlO1\1I...f~ 11111- be -4iIlfg.tad under "tllh_ ~ .. nt.lII>" 
:.0 tM fllH- ntl .. ted COlt Itt 'oP"tJI In" tJIt Sc:llt4111~ ~ 
-,.. ,"ntlt IV""'-= pertorw or N¥epertorwtd 1IOr1t IN 
7111s Gr.nt-!4)-tD UII "",lnt ~t_.h1ch the-altaI -.nmt.lII'ld 
~'ftd payAbI. by.the Iio.,.~ purslant-tzl-tilt tal'Wll 04 
~11 1innt IPD~I.tH tluCdDtl not tJlCHd~ tDtal 
-lIDloIIt Ictual'y_ oblf9lttd ~·tbe 4raftt.. 
:) If It Iny"'t11lr tilt .rlnu. his rtlSDn tit- btl fit ..... 
~"IIt to'l .. :Olts oml.:11 j t UHcts UI -tncur In tnt pel"fOl"Nncl 

-. # thl! Grlnt in the nut IiIccHd1ng 30 da)'1.· om", ldeled' 
;ro .11 COlts p~ .. 1ously lncu~. will BcNd 75 perunt 

_I the Ulul IIIOWit then DOI191ted ~der t.IIt GraM.-~ 
-,r.ntH slllll .noti~ the Gr.nt O1I-1c .. ,.-;n writing til tIIIt 
_lf~ICt. TIIP ""tla slllll sUte the ts'tl .. tH IIIOIIIIt 
~f .dIt". tlonll -iunds-nqlllrt(J Ul cont1l11A pel"flll'WllnCI fO" 
::.m~'Lu+ -tllrtb1n~du1e • .::..ThJ.ny-deys.. pr1or-
3t:.v..~~·':nit"1lWrlcid speclfltd ~n tN ScMdull. UW 
...... aataor •• Ul .• 11.ts. ~""rant Offlca,. In ..-nln9 IS til 
:rio .. st"'UH -.FIt <if Icllt1-tlolll~ fwndl,--tt lilY. tIIIt 
11'111 be l"I'CI~j red to,. tilt tl.ly. perlo"..nc. of tilt lOG" 
.mdlrr 'till lirlnt~ for sud! fllrthtl pe,.IOC1 II .y be -
'lIeclt1ec1 In tnt Schedult "r DtMryUt t~ tIIby-tM 
... rti IS. .l.f..,.n u r JIIcll-not1 fU:& Lion, ddl t1 01111 -4'1IIIdZ 
.rt lICIt obl191ted by- the tIICI ot tnt periDCI Itt forth 
in -tilt -Sclwdule· or" ... '9rHd -41 tt-1iIOtt 1 tuUa -a-erwfor. 
tM -"'til t Of t1 ct r-will ,"1IPOft wr1 t Un J"Wq1lU t by tilt 
"rentft, ~rwilI&tI~lrlirent lJUrtllAnt"-tII -tilt "T.rw1l11tlon 

.;:IP'OYulan of thll Grent an Iud! I dltt.-lttnt Grenue,­
In tnt t.c.rc1I.-o~ts-"".orWI1t.Jud9lllent. utl.teL.tlllt 
til, ',,"iii .. llltbl. will allow It til c:oIItlnut·tD -dlschI,.,.. 
Its obI i9ltlons hereunder for I peMod tlIUndlnV bt)'1lnd 
illCh 111ft • .tt~ll IpK1fy"tM-Irtir dltI 111 Its ~t 
and u.. ~"..nt Oft~_ln. /l1s-Clheret10n. M, ttrwlnate-= 
tII1l ,"'It"O~t 1m,. clliu. 
(d) Uccpr-.; reqiif~ by otfIir~~~i~tIIts 
~nt s~c1f~ally-c1t1nv Ind stated 111 be Ifttlluption 
t ... this proY1s1on,~ (io .. ~t-1h111 not lie 
obl191ted til rell1bvnl the Grantee fo,. ClDst~ 111C1IN'Itd 
in ucus of 1:ht-Uul ...ount-.D.b1t~t.ecI_lMIdtr-tnt-"'lIIt. 
and U1t IirtM" sllll1 not lit Ob1191ted til cont1nut 
\ltrlOI'WllIIC. lIIICitr tilt r.r.nt (InclWlllng IctlOft1 uncIt" tilt 
"Ttl"lrillitlon" "",,,lslon) 0,. Dthentist UI Incur' costs . 
In u.cus 0' ~. _t ob1191ted llllde,. tM Grallt, un'Inl. 
lrod ",,11 tile Grlnt Office,. IIII-IIDtlfl!1d tilt IirintH In­
~tll19 tIIIt J&ltJI obl1gated _t hIS be.n ll1C,...slrd IIICI 
1111 .PK1 fled III II/ch notl ce In lnc,... .. d lIIOunt conltltuting 
tilt Ulul ~ then obl1vated llllde,. tnt Grent. TO the 
utent tnt lIIOunt eMl119.ted nCMCh the atl.ted COlt 
lit fOrth 1" tnt Schedult. such ut1.ted COlt Ihll1 
be CO,,"I::oMlngly l~ued. No notice, _lcatlon 
or rtDrt .. nutlon In InY othtr fo,. 0" fro. lilY person 
Ou .. r tN!n til. li"lnt Office,. Ihll1 If'ect the .aunt 
obligated .-wit,. till I 5rinL 111 -tltt Ablence ttf tt.e 
IDllCIf1H ronce. UIt &owe,.".nt 111111 not lie ftl ;~t.ecI 
'ZI ,..1111M'H the 'rMUII for Illy COlts I n .. CUI of tilt 
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totll _lit thlll OIIJ11J1tH _r tM ... ,"t. WMtlw,. 
UIoSl UCI .. COlts ..,.. 1~1'T'td duM", tilt Ulllrs. of 
tJIt Grillt or II I ~SIl1t of t.erwlnatlon. WMII.1id to 
tJIt tn.r.t tIIIt the Ilmllllt obl191ted uncIt,. thlt ".lit 
his blt!n IlICrftHd. Iny costs ll1CllrTlrd by the Grlntft 
1" ~Ctll II' the algllnt pr, .. 1o~!I~ ob11gaLtd $hlll 
be Illowlblt tD the w.e •• t",'. IS H IIICh ""IU IIId 
been Inc:urrt4 .fur IlIch1l1CrHIt In tJIt _nt ob11911 
unltSl the lirlnt Off!c.,. hillO I tenr1l11tlon or otJItr 
IICItlce Ind d1rtcU thlt tilt lncrMSI II sollly for the 
PIIr'JI01' of COVtMnV tlrell11tlon or other spe,!f1111 
up-n. 
(,) IIothtft9 in this pro .. tslCH! Ihlll If'Kt tilt right 
of the Gaur_At til te,.lnu .. thh 1i",1Tt.. In tnt 
... nt thll lirellt 11 Urwlnlted. tn. Iio","-nt Ind 
tilt Ii,..nt. 111111 M90+1It. 1ft IQllftlbl. dhtMbutlon 
of .11 proDerty produced or purctla"d under the Grlnt 
beud IIPCII till ,hi rt D f -COl t ~ nclll'T'lCl II}' IUA. 

7A. 'A"-tEIfT -;- FnEJIAL IIfS(RVE Lrn(R OF runTT (FRI.C) 
ijjVIJiCC 

(TIlts provfsll1n ts IppltClblt ..tIen tJIt r.nntH's total 
AID 9"lftts ArId colt-~lri1u"_t ClfItricts uCMCI 
S250,Ooo per 11'II1L. Ind AIO Ills, or 'lIpIC'tS to 11 ..... I 
~nt1rlul"'·,..lltloMlllp wi UI -the-6r_tttl--IOILat ~st 
OM YHr.) 
(I) - All! jhilJ-CPtII .-fedar,I-lti."yt L.tWr of CredH-
e he,..1111/ur:,.. ftn"WCl-to --U III. ~R.lt-. ~ iii"'tlll' uDwIt. "Ill. 
tIIh Gre"t; .,..lnst ""1ch- tilt 1ir.rrt.aI' .y_ pre..1fIt-~ 
Mnt \lCluc:W1: {t .aCj- rus ~Ol ).~The--Jla~---=Mry-...:: 
51111l not ~1Mril.Y'-M IlItNl tttd lm~frwqIllllt1y· t~ 
dan,. IIId~hllI IIOt be-It" tIIIn UQ..OOO or_ImF'a_tlwI_", 
11.000,000; :.:-s lncl: tn. F.Rl.C lie thod -..... bl n: tilt _ rIC tJ! 1 erR 
orgln Il1tJCIII til Wltal n:l'~s -1'ror.'1:tlC-=11'S <---',...S"'1' " 
colICI/rTently wlth_'nd IS _freqllent'ra.Ld1~1Nr"I_"tI 
.'" "de;'" eN reclpient.- -ttler. 1ItK'G-bt -no t1.1i9 
bttween dhbu"_ts by tilt r'K1l1ient DT9I"1Z1tlcm- lnet 
drlwdowns- froe_tIltU~~.r T,.. .. uI'"Y by FRlt:"; --·The~fo .... ~ 
'WI.,.. 11 no IIKtlllty _frlr tnt I"Klpllllt til .. lnUlll-­
bellllCH 4f Fede,..I--c:uh other thAn pall behne.i' 
(b) In 110 ntnt 111111 the Iccu .. IHad Ulul-o(--fl .. 
IIIc:h p.,..rrr- YOIIChers e.cHCI the IllICIuM 01' -VIe FlU.-'_ 
(c) If It lIlY tl •• SElVFM dlu,.ints thlt tM ,,.,ntlt! 
hilS P~ltnte<I PI~M "Ollellt" 1 n «:ICHI of the ,_nr 
0" .-aunts .:loWLblt in (I) .no (b) lbo.t, SERlFM shll' 
&dvh. tnt IiraM attic.,. wIIo .Y: -=t11-a1l1~ FRLC 
to bt IIIIPtfIIIIH_or __ ~lIOked;- 0,. (2) dl rwct tilt _&rlnttt. 
UI withhold IIIt.1n'ori of pa,...nt " lid .lrT-tIIIt'H-,1IdI 
tiM U. 111 tilt JlldlJllellt of S£JVFM. In IPPl"IIPdlU 
1 .... 1 of ICttIIl, MaSHry Ind- .11_bl. :t.q,.M 1 tuTU 
Iv J occvrretl otJrl U 0 cal r 'lIIIIitT th u.. icill't;: indl DC 
(3) rwqunt-the IirIIlltft to "pey tII.,tJD-tM ~t-of 
Illch tactSs;-UllOn-rwctll7T" o~"""the Grlnt Offlce,.'s 
rtqllUt j'or..'''''~~"fI' -ucal_-.dwanci""lII)'11tntS. till 
.rentft ~hlll __ II~!.T_C'IInUct SEAlfM-tIt _kr1v1tabL 
'''''Ingtlltnts -for-tht rlPlJlltrnt of ~htJIc"s- 'wnd~, 
'cInnc:u .d. by pr1 .. ry rlC1plent orglnlzatlonl (tltDlt 
th1C11 rwc.he pa,...nu dll"Ktly fra the toa"'~t) til 
IIaIIId.iry _rtdpltnts~hll-kconforw- ttl41It .... sUndlnlL.. 

olltlln1d 11I0\0I Ippl1ubl.-u-.ow.nc~de~b,-t.lw 
"'vin-llf Ul prl.ry .r.cliUAnt orgl.ll3~ 
Cd) Procldllrt-for Gr,nt .. 
(1) After 1,.,.I!tf1nv with I ~rclalblM:-oF1t:FChD1cr 
for op.ratlC111 uncItr t.M rRLC .nd cibul ill ng ~ __ -I'" 
eddresl of· tnt fed.,..1 lIIIstrn ..... nk O,.-lI,.llICh ,'''','''' 
tilt =-erelll bent. -the ~nttt .hlll dtlf .. r til tilt 
All! Controll.,. 3 ori9111111 of Standlrd fona 1194. 
aAutMriud SI9nltllre card fo,. P.,..nt Youdttr$ 011 
Letters of Credit" 11gned by those offlclll (I) 
au thori zlll tI 11", PI)'IIItfIt lrOlIC M rs 1911 nit the .FRU: 
2nd b7 I" otflcl11 4f....t11t-£rent .. wIIo fill lutllDrfud 
ua. til "gn. 
(Z) The GrellUt IfIIll lubsequtMly r'KIIl"t OM cM"t1 
fl ed copy of tJIt FRlC. 
(3) TIlt "'Intal sllll1 confl,.. witll hll ~relll IIInt 
tIIIt tilt flILt 1111 btln oPtIIttII .... 11 annlblt om. 
, uncII I rt needed. 
(4) To ,.ecttv. pa)'Mllt., tht "'ant .. shill: 
(A) PtriDCI1cally ,llthoU9h no"..lly not dirr1119 tilt 
lilt fin dI)'1 of the Imnth,-~Ire pa,..nt ~ 
(Fo,. '!US 54(1) III III oMgl1111 .IUI til,... ~lu. 
'II N ... tilt origl1111 IIId bill capla of tilt ~ 



It f"- by tilt .uthO,"lIec1 off'1 cl.1 (I) wtIoM 11 gnl\."..( I) 
,ppe.,. 011 tN S tAlI III 1"11 For'll 11904. 
(C) ".. •• nt tile onglnAl. dlolPlic:.ta &lid tri4lllCl~ 
copy of tile Forwrus S401 to hll ~i.' blink. 
(D) leul" tile lfII.ar'\IPl1cu.e copy of the WOutM,.. 
(5) Afur tile first ~,...nt _che,. (Fo". TUS S401) 
1115 bun IInICIUtcI. lua:HdII19 Pt..,-nt wouo;hers stllll 
IIOt be prlllntd IIIItll tilt ulItlll9 blI./K1J of ""''''0111 
pe)'lllnU /lU be .. Ixpet\ded 01" 11 lnsufflci.nt to _t 
C:U""l1It naeG. 
(6) In p .... n"" tile pe,...nt wollCh.,.. the G,..ntal 
'1S19ft' • IIOUC/II,. n~,. In n_MUlI '~WI1Ia M91nnl", 
w1t11 1 .nd cDlltlnu1nq 111 sequerw:a l1l'i .11 llIbll'ClWl1lt pey­
_nt voIICMn .ublll tUd I6Id.,. the FRLC. 
(7) A ,.,oor-t of u~ndlturtS (1.1 .• SF 261. ·F1Mnc1.1 
Status RallC'rt") 1/1.11 be Pr'lpal'td .nd sut.1 tad nD~ 1.u 
tII.n Qu.rtll'"ly w1t11ia 30 IIIrs of-v. I1Id af ~ peMDeI til 
t"- CHla of FlftII'Ic1.1 Man'lJRInt, AID. Wuhll19tDn. -11. C. 
roS23. TMI SF 261 At;lClrt. IubIn1 tUft .n til StanDlI"II Foni 
1034, ~\It) II c Voucll.,. foro PUn:N.u .nd Ser'Y1 C:II Ot/w,. 
1t11n P.,.sonal·, s/l.l1 __ In III 0,.19'1111 r,d Z ~lu. 
(8) The S~ Z51 rtpor-t 11 rt"l_d 'i.lnlt tile 'nnt 
pr'O"'s'onl •• nd·-ur IIIII~" dh~rsl_nt "11 dh.lu..o. 
The '''antlt-ls-not1flM1 of 'tiI1-rlUon to,. the-if1ullooolllc.l 
.na 1s dll'KtatLtA Idjat tiIe .. -..xt ~"'odtc:-n:poA-Of. 
upenlf1~~~db.llow'lIC:t Md"tll redua tu 
",at JNY-nt->vuc"'r-.~IMt-U.-Rl..C·by~ _ ... ~ ____ 
tN d11.11000.nc. 
(9) In .c:ld1tl011111~ lubII1ulC1ft of tI!ti Sf ZfiJ .nd~_ 
~f I034.--n. "',nteelnall lut.'lt ..., orI91nal anLl-l:ople. 
01 SF 272, ·f~,..1 Cull T".nuction ReIIor-t" Ii foll000r. ... 
(A) For .d-r.ncl$-ulta~ leU-till .. $1 .-1111on pe" ~.,. 
till 'nntM 511111 sue-It tile SF 272 .nthln IS waning 
'" 11 If c.r tilt end (If .tM rtport 1"9 ~IOI rotar .. 
IB) For .d~",cl5 UlWill9 11)'" ~an 11 ~111Oft-pe,. "''', 
til. ,,..ntH ~1II11 4umrtt-tht -5f-Z72 w1"t11lfl -15 wa,.tlnt! 
Dlys .fUr till Mid of .. cll .:mtll, -.nd 
(C)- The·.(ir.ntH"-Cl~_lIftds...1or tne--.ftlull19 ~"1od (1 •• 
q\!.,.ur .,.._til) .""Il...bl -upl.ined W\4er.t/It ~r-U. 
".~orrof~M SL~n 
1.~ R.fUnd of Eacrll Funds 
'(1 ) - H .11 cos U M ... linn I.tt l.cl vndl,. tilt "'ant .nd 
til. 'rJntH f.I!&JX) Clll!lPly wltiI_tilt-.G,.allt t)ff1u"'~=' 
rwouut foro rtPtyalftt of Deftl FRLC funcls, th. Go"e",­
~_11I.11 til ... tIIe_ M9nt, on otiIt,. contracts Ot' gra/I'U 
1IR1d w1U1 W .,..ntH,-tII w1thlIOltl rtll1bvr$~1 ~ 
to tile G,..ntH In tilt ...,"'t at tilt ucess bei 119 1111 d III 
'tM ',..ntft; _ 
:2) If tJ'It G,....tft:.fs Itl11 1Io1dlncJ UQU FlLCfU114s 
on • gr.nt.- contr'ct, -or-41.n.,. lnst,....nt ""de"- ""lcll 
lIQ,.k 1111 bHn tlllllllltd Ot' UMI1n1tec1 but .11 C01ts hi .. 
nat been ,enlltd. ~ ,,.,ntft .9 ..... tII:_ 
(A) P"",lc:11 ",'t111n-)O INYS .fU,. I'WqUl1tM til do SO bJ­
tile 6,..n·t Offl~ •• -lIrt.kdown oCttI. doll.,. 1IIIl~ 
""iell til", not ..." settl,d bebleln ~ lioo~e~nt .rICI 
till 'nnt"_ (TIIP "'.nt .OffJa,. .nll '15_ 110 casu 
.rt In dhpllU 1f ~r.,.tft fit 1s to rt~ly .n tIIln 
]() 111)'1.) 
(B) Upon wrltUn I"ICIUIlt of' tM ,,.Vi£"Offlc:.,.. rrtll7"ll 
~ tile Go.'~nt.~_ of -40l1.r'S.~f_..,,'y, ..tIld1 
rtprell1ltl tilt dl ff.l"Wft~ beta .. " - (1) tile GnntM.!..1-
"ai_ poUllon. ___ cbi_d .CDSU Jfb.1dI III .. IIOt beth 
~11i111f"S.d.nd -{1l--} tM-tutil _lIIIt of ww~ 1vnch 
.til c:h ~'" been MwIftCItd IIftdtr til. 6rant; and 
(C) If UIt ,,..ntal fa 11 I til ~Iy w1ti1 tilt mnt 
Offlce,.'1 I'WCIIilIt to,. rtlll)lllllnt at Dan FlILC·.fundl. ttII 
Iio._nt ItIIll ...... th:l "ipllt, "" othe,. amtr.c:U. 
gr.nts--o,. 11.11.,. .1tS~,..,..."ts·Mld-w1th-tN 6"'TItft to 
w1 til 110 I If pe~t of AtI.C Ot' otMr ad VlncU .nell Dr ., til­
IIold rti_~ due the ',../IUI In -till _1IIIt 0Cu. 
.. CUI bel", .. ld by tilt "'.ntee. 

71. 'ANIfT-'rRIOOIC AD'AIIC[ 
(TlI1s-IIr'D¥11101'! is .ppl!UD1. wNn tile 61"&01t"'S tlltll 
AID ".Intl .nd CDlt-rwlli1un_nt CClftt"C'U do IIOt .. eMIl 
SZSO.OOO Per" I/In .. or If 0. .d .... nc. til ttII 6nntu 
'9Vrt~tas .rw tIWIn SZSD.ceo per INI~ Iiut tnIre 11 
IIOt • CDntlnul"9 rthtlonsMp gf It lHst _ ye.,..) 
(.) [lCh..,.,tII (or ~r-ta,.. If till ',..ntee 11 Oft • .,ar­
terly bllts) 'ftar W lnlt1., U"'nQ, tilt ,,.. .. tee 
II1II11 sullai' ,till AID Cantroll..,. 1/1 or1g1 ... 1 .. d 2 
CD.p1 .. of!:.t m. ·" ..... 1 1:.1 ... T ....... ctl_ ...... rt· U 

follows : 

Aii~[1IT r 
5PKifiC SUI'DOrt ,,..nl 
S£PTDIID 1971 (OT(I) 

(1) Tht ,,..nter 111111 subMit the SF 272 .1t11ln IS 
.anlng eIIys .fte,. tl'II tfta of tile r-epo,.ti", perlod •• nd 
(Z) The ,,..ntea's Cllh nllds foro the enlulng pa,,'od (1 ••• 
OYlr-t.e,. 0" . .ontll) In.II be .~pl.l~ wnOtr the "aene,.kS" 
section of tilt SF 272.-
(II) \1on9 w1t11 •• ch Sf Z1Z lubliluion. till ,,..ntee stllll 
luo-'t 1/1 OM;11111 .nd 3 cop.;'. of SF 103'. "Pllbl1c: YOUChel 
foro PUr-c;III'H .nd S.,...icltS Of.hlr Thill P."onal"; lIeII 
",uo;lIe,. 111111 bI ldent.lfltd by 1.111 ,,..nt n_.,. .nd shill 
Stlte tl'II totll IC~I upendlt.ul"ll foro tile ".lIOrtl", 
penDel. 
(e) tach ou.rte,.ly vouche,. (1.1., SF 1034) D" third 
_thly voUClle,.. if tl'II ,,..ntll 11 on • !mnthly balh. 
111111 .,,,, be ,uppol'UCl by .n oMglnal .nd i copies of 
• SF zn, "Flrolnc:l.1 SUtus IYtDOr-t° .• Thl SF 269 sllll1 
bllut.1turd v1thin ~ eIIys .fU,. the.nd of-til. rwport1!IV 
quIIrtI,. .nd .y be · .. ~bllitted StPtratlly fn. til. SF I a:M 
IIICI tile SF zn; howl".". the SF 169 Itllll (Xl .. r,. tl'II I.-

1
101r-t.e,.1,. penoa II tl'II SF 1034(s) .nd tilt SF Z72(I). 
d "fllnd of U.CIU FIlllc1s II If.ll CDIU til". b"" nttlltd unde,. the ,,.Int .nd 

the Grantll f.ill to ~Iy wlU1 the forint Offlc:.er 
request for r'WPI)'ft!nt of eatUI IdVlIICI funcls. the 
"'''.~nL-ShlI~>1II..ILo! the...E:iib~ •. on ot~ tont,..'u .... , 
grlnts held with ti111ir.nt .... tII.w1t11t.11d- ,..ll!1:ur"I_nO 
dye to the Iir.ntft .1n_the-lmunt·~ the vc:us being he\6 
by tilt 6,."nt .. ;-
(Z) If t"-- &,..nt.H-n~t' 11- holding uc:tJ~.d".nc.-fundi 
on • , ... n~~C:t. Dr sI811.,. ln5t~nt ",,0.,. wtl1d1 
tn. wort'lIIl been::s:~l.t.ec:I-'lr-t.lnrinlted"but. .~U-CllolU 
til". not been srttlld ... t/WI. 'unteL'9""" \11:..>-
(A) -Pro"ld ... ltMo 30 d'Y5 .fU"_~UlstK to do '" by 
UIt ',..1It OH1c.r .. -L.brukdown rTf tM doll.r .-unu ..tIlc:n 
n." not been IIttl.d Dttwen thl Go ... ~nt .nd "the 
6r.nlal. -+'ThP ,,"Int Off1crr will .51_ no COIU .re 
In dllpute If the G,..ntel f.lll to r'Wply .. lthin 30 dlys.) 
{I) Llpan.".1t un .r'W<ILlII t of_ t"- .,..nt Otfj c,.r, ,.et.ur'll"tO 
till !io",,.,..nt t"- I" of dOll,rs,H &IIY. ""lcll rt!pruilllU 
tM d1ff .... nt, between (1) tllP Grantee's Mal_ posalon­
on ,1.,Nd cosU which M~' not bllft rtll11bvr-stcl .ndAHI· 
ttle tot.1 _unt of .uneapenclldJundl whlclI til .. , bien .6-
.... need \lfWlerotl'll G,..nt; "!Id-
(e) If the ,,..ntal hl,. to r:~ll witll_the "'.nt Offictr 
request fo,. rt~)'IIIftt of tact" .dWlIICI t~~1It Iiio"."" 
_t slll11 ba .. ~ rigllt.,_ othir-CII"U&c.U,JI"~u..-ae 
11.-1 l"'-i~u.Jllld wHII ~1It-;f.nt". to w1t/lllOld-JIQ 
-.rIt at othl1: .dVlnc:a -,nd) 0f'I0"1 til lID lG,..-taeurs_nu dw.­
till ,",nm. In till ..:IlIftt ottN UCHI bpill9 tleld .y-.tJ'II. 
""ntft. 

7t.' 'AM",.~tI~URSEM£HT-
(lbil prov,slon I' ~ppjlc.ol. to·;r'lnU foro c:onstructlon. 
or to gr'lnU wtllc:/I-do not pr'D"lctp fo,. "tnt,. • ~rlodlc 
.dYlnc. 0" .n F'ilL .. In Icebra.ncl W1tH I\ID kin~ 13. 
pa".gr.ph 10.5.) 
(.) t.~11 mntlt..tIlP.Gr'lntH Ihlll IUt.1t to "1:tIrAIO 

.(.ontl"Ol1.,.-.n 0,.'9'1111 .nd..:J capies vf.sF J034 .. ,.·PvbH-c­
Voucher fOr'"1'vrd~lIl.nd Ser'Yicn-Othe,. Than p.rsonal'!-
pch YOucllll,.-s/l.n be lo.ntlJ.led-D,.....,tM .",nt nUIIC.,. ... '" 
5/1111 ltau tblJ.Qtal lIIOunt of ~tI lnc:urnO fo,. .... t<:!. 
rwll!i11n's_nt 11 be I!IV \'WIfVI1 tecI.-
(~) In Iddltlon to the SF la:M, Hc:n III>n-gmnrvCtlCY.1 
"..n~he" s~11- be suppoF'tld -DY n oMglnaI .rnLZ 
cr1I1H of Sf 270, "1WQ1ldt 10" AdvlnC. 0" AetllllMln_nt" , 
and Hch amstruc:tlon gnnt YOuc:"-r 1111 11 be IlI$Jporad by 
." On9~!'I.1 .nd Z c:op1l1 of SF Z7i. ·Outlly Report .nd 
atouat for_iW,-.un_t for c.onltnlCtlon 1'ro9""~, 
(e) ucn quIIr'Urly youehlT' (or HCn tili rd .,nthly YOlICher) 
5/1111 .110 be IUP~F'tId by an origln.I-.nd·l coplel of • 
SF ZI!I. "fillll'C1al Status ~rt". TIM SF Zfil INll be 
lUa.ittecl w1 tIIill 30 eIIys .fta,. tilt .nd of the reoomll9 
~rter .nd .. y be IlIbIII1tt..cl sapa,..ul,. fl"'Oll tilt SF 1034; 
"'ftI', tilt SF ZU Ihlll CD .. .,. the 1_ qYlrtl,.ly period 
u tJII Sf' 11134(s). 

•• TRAVEL AN1) TUNSPORTATION 
(Tbl, Pl"Ov1s10n II .ppllc:.ble .. hen ~Itlc: or 1ntt~tlonll 
.lr tr .... l or Iht.-nt. CDStl.,.., rell1buruble IIftc:l.,. till 
" .... t.) 
(.) TIw "."t Orrlc.1r lllreby .PPI"O .. I lntanlltlonal .1,. 
tr .... l he,...,.....,. pnlYided tIWIt tbI ;,..nu. slll11 nlltlill 

http:Grantee-.4s
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.nUln CllIICIlfTWllCI fnall tIw COVllf :ant "P1tjKt OffiCIII' 
II AJ" pl"lOl' to lenerl", III,. Indhldua1 outsl. UI,UnltH 
StA tIS to perlo". lOOI'i undel' tM ,,".nt.; 1"- 'I'.ntH shill 
.... h. the ~jKt Oi'flcr It I.ut lO d.ys In .dnnc.e .. ' 
., .n. tro •• ,,1 to ~ undel'Uk.n ouuid. the Unltac1 StatU. 
'f~ concUr-rIftCl II recli.ed thl 61'.nt .. Ihlil prv.idf 
thl COGniz.nt Mllslon 01' U. S. t.bIs" advlnc. 
Nltlflutlon (witll I C09)' to tne Pl'OjllCt OfficeI') of tilt 
.7"h.1 diu and nfght lo.ntlflCiltlon of ',..nt flMnC14 
trlY.Il.~. 
(II)TI' .... I to e.1'U~n countMes ,h.ll •• t .. ID's olltlon. 
b<' f..,ded f". U.S. -QwnCd 10c:.tl1 ClII'rII\C)'. WIlIn AIC I ntalMH 
t... .... 1'C11a VIis option. 't will 10 Nltl" the 'r,nLH .ftl 
I'lIClilpt of ed.le. of lnunt 'CD t,.. ... 1 r-equl ... d .110.... AlD 
01111 1S1~ • 6o ... .--IIt TI'.nIPGl'Utlon Rtqullt (m) w"'eII 
tftIo &r.ntal .. , UCtlll>ge fol' tleklU. 01' AID will JIIIIII till 
tic:Jr..U dtl"Ktl,. Usl Df 5UcII U.S.~ eUl' ... nclel .fll 
connl tut.e • dO lI.r char~ 'CD tilt s 'r.n~. 
Ie) All IntarHItlo~1 .11' ~ .... I .nd .11 lnltrn.tlon.1 .11' 
",1~lU under VIII &r.1Tt slllll be .. ae on Unlt.d Statu 
n'9 clI'I'llt1'S. bCIPtton, 'CD this rul. will ~ .llowd 
III U. fol1owill9 IItuatlons. "",,,'ded ~hit the 'r.ntee 
artlf:~ 'CD tne f.cts III,tM voudwr and Dtl'IIr do ..... nU 
retatr.d IS part 01 hts ""-nt rec:ol'dl tD support his 
chl. fll~"IIIbu"_nt'-lf1d fol'-fIOst IU'cIl't: 
(I) I/Iw,.. tile t,.. ... I.r. wMI. "'l'OuU. hu til ,..lt~ tauI'J 
Dr .".. to tl'RftSfr ta-l-il:5 .. ·fl .... Ir: cam.I'· to- pl'K~ 
'CD till 1 ntltnl»1l de st 1 lilt I 011. 011' 
(Z) ... ,.. ~ n1g11t 1Iy-.-U.S. n.g .11' c.I'I''',..'1 Inta,.. 
rwtad ~ .-,~ .nticjpatad 't9 be 6 ~ OT" ID ... fol', 
,..f l1li1 If>\l. I'IHIid Uovy:.. I"W1II hs--~~. ami 110 at hlr f1 t gil t 
b,. • U.~. fi'9 .'r ~mr;s,...,.ll1bl. duI'f"V the Ii IIau 
lI"r1od.OII'~ 
(3) WIw ... ,by Its.'~ or 111 aIIIiOllllt1on wi~othll' U.S. n.g 
,II' CJo""'Ie~ (If U.S. f1.V .1,. c.arT1.~ .... "un •• all.bll") 
It tAkl~ 12 hou~ 01' Ion,.,. froll the 0l'191nll .Irport CD 
", I.InlNtlon Ilrport tll .c~l1sh the 'r.ntee's PI"09'"" 
thin oOuld IInlL"- by • fIOrI-U.S. ·n.g .11' tI,.l"Ir·OII'-

_.uul.,~. 011'-
(') \/tIen the .111".<1 tr .... ltl_ on • scn.ctuled nl9ht f".­
oM91n to destt,..tlon .1'1lOr"U by non-U.S. f1.V .11' 
~rrl.r(I) IS-3-hou~ or less •• nd Hnlces b,. U.S. n'9 III' 
Clr,.ier:l) .auld I~IYI twice such tr .... ltl ... 

NOTE: WIle,... U.S. ~~t fundi .,.. uMd CD ... 1. 
""rs.-1irantee's IdI of othel' th.n U.S. n., .11' tlrT1.~ 

';'r" lJtUrNltl0f111 trIJIsPGl'Uttoa, till I\ranUlt will 1Mludl 
• c.rt1flat11111 on _che~ 1~1v1"9 luch transpol'UtlDII 
-ntch 11 II,entl.II,.-., follaws: 

C[lTIFlCATIOII OF' ~YAIL.AnLm Of U.S. FlAG AIR CAUIEJIS 
I 1II!'IOy Clrtff,. ~t till U.nSDOl'Utlon "P"t'lce fo" per­
so_I (.nd theH' pen ON I effecu) 01' proPlI"t,. by U.S. n., 
,Ir tll'I'1~ was "nn.fllble tol' tl'II following ,...I0Il(1): 
(Statl _lIlIl'Ool'l.te "'lSon~) IS Sit forth abo"l; 1ft 41 a1 
i-I. 3Z3- 3 fol' ·f",rther guldanc.) •. 
(d) 11' ... 1 .llow.nce, ,11111 be ... ll1bul'Md 1n KCDl'dana 
w1th tile rlder.1 .T,.. ... l 1IRgulitloni (m); 1'IIwrr1l'. If UIt 
~.nt.lto's do_stlc and Intll'Ntlo~1 tra .... 1 .llow.nce 
pollcle: .nd procedu ... s he .... IIftn ,.. .. I_d W 1119"""1'cI II, 
AID 0" a '!Other-Faden1 -d~r"tlllent or .genc,. pun ... nt til t/II 
.ppliat 1w Feder.l, alit ""lnclples. the Gr.nt" .. ,. UM-1ta­
tn ... l .llow.ncr .,.stllO In 11.., af tilt FTRs .. ftal' It hiS 
furnlshc1l t1ItI 6r&nt Offlal' wiUl~ l:.Opy of 5UcII .CID", ... I. 

t. 0CtAII SHIP~HT OF' ;roDS 
(This pl'O .. is1on it applicable Mhen oct. ,hip!llllTt Clhu 
....... I.ours.1I11 undel' the 'rant.) 
(.) 50S of .11 InUl'Ntlo~l OCeln shl~1 .cte ~¥ t. 
Gr.ntee. to be f'1~ncld lII ... unaa;:-,lIell ·bI; .. de 011 U.S. 
nag ...... 11. Whe,... U.S.- n., , .. ".h ''''.Nlt .... nlbl •• 
or tMl1' \at lOOuld ,...,,,It III • "9111f'ani ct.).,.. till -".nt.H .. ,. rwquest • 1"111 ... f". this ,,"vI_nt f". 
tile Tr.nspol'tllion SIIPPOrt Dhlslon. Of'fla of ~lt,. 
... ~~. AlD. WllhingtOll. D.t. 205Zl. gtylng tIIe,balh 
for tl\( r"IQUd t. 
(~i IIIwn the AlD T,..nsporutlon Sl4)IICIrt D1v1sll111 .. lin 
.l1li llIYU • *tIT'II1Ntll111 to tilt 'rant .. tIIIt U.S. -fi" 
...... ls .... not .... II.ble. tile oc .. n sllillMl'llt COlts 'or. 
fo,..I911 n., ...... ls. IS ~ In the dtterw1natlon.' will, 
be lliglll" fol' ""'.oll1"S_"t undel' tile GI"1It. In·.l1 
IltSti-=as '1'I1It.at Wl/ChI~ SIlt.1tUd fol' ""'I1Ou~_nt 
11ftdel' till 'I'ut wIIlch lncludl OCII" sh1~t r.DIts will 
Incl ...... cartlf1catlO1t ellentiall,. as folll1Wl: oJ 
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111" by c.rtff,. ',/lit. Q)IIY of uo:.l1 OCUli b1tt of t.dl", 
ancel'llld 1111 bun lubllrlt~ UI t.ht Mal'ttl..., I411tnlstr.­
~ton."c..I'1IO ',..f .... nc~ CQntrol,c..nllr. c-I'CI 'undln,. 
l/eshlngUln. D.t. ' 20Z~S. and'tlllt Illch tlll(s) of ladln9 
.tltl .11 of the c.rM.r', ChirlllS Includl"9 tile buts fOI 
calcul.tlon .uch •• WlIQhL o~ cubIc ... sur ... nt. and Indl. 
ata til, IPpl laill. AID (ir&r.t /luJabttr.· 
(c) Shl.-nll b,. vvlunur1 non-pl'Oflt ... Ihf .~.nclll (I 
I'VO'.) shill bl 9Oy.n .. d by paragr.phs (I) .nd Ib) "bove 
and b1 AID RPgul.tlon Z. ·O •• rS.ls Shlpmrntl of Suppll.s 
II,. Yaluntal')' 1aI-~ftt Relilf Agenetu' (ll CFR 202). 

10. I'ROCUR(MOO OF OOODS AHD SERVICES UNDER SZSO,OO() 
(This pro.is1on is .ppl1C&ble w/\ell t'" taul pl'Ocur_nt 
.I_nt (I. ••• UIe s~ of .11 purchl .. ord.~ .nd clIntr.~ 
fol' woods .nd 'InlelS) of t."'1 ".nt dou not IIICftd 
$250.000. ) 
(.) IOeogr'pnlC :.oul'1:e~nd Order of 'r~ftr-enu 

[ic.pt u .. y b. s;oeclflcall,. appl'Oytd ar dll"KtH " 
.d.anc. b,. the Gr.nt Offt~I'. all iOOdS ( •• ; •• equtpment. 
¥lIIlclts ... tlrl.ll •• nd ,uppllll) and "r"Yi~, thl cosll 
of which .,.. to be rltllilu~.b1t "nd" this ~.nt .nd ,,"Iell 
will Dot fln.nced with Unl~ StAUI ,ol1.~ •• 11111 be 
pun:1II.1'cI tn .nd .hlpPed f~ onl,. ·Spec:I.1 Fr" Worlel" 
COuntl'111 {J •••• AlD Geogl'.plo1c Code '35) 1/1 .calf"dllle. 
vtVl the follOwing or-d'I'3,f JlI"I, .... rtCI: 
(l) tile Unl ted Suta.s '-{AID Gtogr.plU~..ooolo . 
(2) ·Sclected F .... WOl'ld·,count1.s (AID Geog,..phlc todt 
941) • 
P) the cooperatl"9 CIIuntry. 
(4) ·~Plcl.1 Frw_~t<lcS" coun~u {AID G.:i9r.pIIlc CocW 
9l~). 
(b) Aaallc.tlon of Ord.I' af Pr-efp~nc~ 

liMn till Gnntu-pl'Ocures 900DS Iii! -un'CtI f". 
othel' thin U.S. sourClI. undlr tilt on:l.,. IIf p,..flrtnCI 
In (.) .bo ..... Jt slllll dOc~nt Its fl1.s to JlIStff,. 
IIch 'uch Inltanea. TlIa ooc_nutlon shill lit forth 
the c11'1:~ uncu -5Ul'T"Oundl ng the p~~nt .nd shl I' 
be be,teI on on. 01' ID ... of tile foil owl 119 .... sons. "Mel 
will De lit fol'tll'1n.thl "'.nt"'1 doc_tAtlon: 
(1) the procu,"-nt "':: 'of .11 _l"9lncy IIIbII"I. ",IIlch 
WIMIld not .llow fol' the d.I .. ,. atundant til "'1Icltlng 
U.S. 'OUI'1:IS., 
(2) the prlc. dlfte"lntial fol' procur_1Tt f~iJ.S. 
SDul'1:lt' .Kft<led b,. SOS 01' IKI,.. the dalhand pria fr, 
the non-U .5. IOUI'1:'. 
(l) 1..,.111119 llIUl-poltt1Co11 CDftstdlrwtlons p,..cluded 
CDfI,ldel'.tlon of U.S. ,ouren. 
(.tI) the 9JOIIds 011' .. ,..tea .. ,...nat 1Y.f1lbh·tr... u...s, 
sourees. ar 
(5) procUn.DInt of-locally Iv.'~.1I11 goods:al' 'Irvicas. 
" opooMd til p",cu~nt of U.S. goodl .. nel .. mcls. 
IOOl.Ild belt ~tI the oIIjllCtlwes- of ~,Forllgn ... AuhtallCll 
""'v"" 1/TIdII' the lira nt. 
(c) Inel1glbh Goodl .M Se...ncII_ 

Unael' no c1 rc.-s tantls 'M 11 ~ Gr.ntee P'"""" In,. 
of the followin9 unciII' tilts (i,..nt: 

2 11II'V.lll.nc. lQul .... nt.,. _ 
f
'J .111 tal')' eQulil"llftt. 

3 COIIIIIId'tt~ _services fOl' __ ,IIPPOI't Of..JIQ..II~_ol' 
other I •• enfor~nt_~ct'.'tlts. 

1

4) .bortlon tqulpmtnt and "rYleel. 
5) -luaury goodl .nd gallbl1ng eqIl1~" .,. 
61 .WI.tllel' 1Dd1flatlon ~ul~1It. 
For • ..,,.. dtul1 .. dlscuu10n of the subject. ,. AJD 

H.ndllllak I. Suppl.-rt •• pal"gnph 4D.) 
If AID deurw1"" tNt tile 6,..,,~ hIS Pf"OC""" .ny 

of till lne1tglblt goods and IIrYlcn specified .bo ... undel' 
this lirant •• 'MI his 1'IIC1t1v1'cl rlll11b11"~ fal' ,uch 
1III1'JIO'1. till ~.n~ .9"'" UI "fund CD AID the entl" 
..,unt of thI l1li1'1:11111. 
(d) RestMCted GooDds 

TIie":",.. n tee 111111 not P"'ClII'I .",. of tM fo 11 owtll9 
good' 01' 1I,..lal f". • non-U.S. soun:a (t •••• aUlel' t.hM 
AlD Iieogl'lpllic tact. 000) vtthOllt the PMOl' wnttwn 
.lIth01'iZltton of the Gr.nt Offlc.I': 

I
-I) .".tcultur.l ~dltt.,. 
Z) IKltoI' .. hlellS. 
31 ptIa"cMl~1a1s. 
4 IIIst1clC1e1. 
5 pluth;lz"". 

(I .,,_ equl.-nt. or 



(7) U.S. ;ow,_t_d IJI~U property. 
(for. Ottill.d dilculslon of the subj.ct. s •• AID 
Hlndboot I. 5uppl...nt '. ~rlVrlph 4C.) 

If AID dturwlnu tMt the lirlnte. II .. procu ..... 
Iny of thl rutrieUcl goods IpecHl.d lbaYe under tJlis 
;"In,. wi thOut the prior "rltUtl luthorl utton of tJI. 
hnt Officer. 11141 lin r"tC.h.d rell1Du,,",_nt for sucll 
purpou. tilt Iir,nt" aVreu til "fund til AID tJ)t .rItire 
_unt of tilt pureMM. 
(.) T~ Grlnt"" Procu"-nt 5,St_ 
(I) Thl F.rlnt., mly 11'1 1t1 own procur~t pollcl., 
and proc.durel provldld they conforw tEl tilt g.oVrlp/lie 
lOurc. Ind orGir of prlf.r.nct requlrementl ~f thll pro­
willon Ind perlgrlPhl 3. Ind ••• Attlc~nt 0 of OMB 
el~llr No. A-liD. 
(2) If ~ Grlnt.I'1 procur.nrnt pollel.1 Ind proc.durtJ 
h ... be.n ,."wi_d '9.1nst tM prot:ur_nt ,..,qulr_nU 
of ~rlvrlphs 3. Ind •• of At:Acn..nt a ~ OHB Cl~ullr 
lID. A-llD Ind lllYe been Ipprov.d by AID or Il'IOtNr Fedenl 
deOlrtlntnt or Ig.ney. the Gnlnte. Ihlll fllrnllh tJI. 
Grent Offl ~r wi th I c:opy of such APProvII; otlwrw1 It 
tile Grlnte"l pro~t pollci.s and proctdul"'H \hln 
c:onforw ~ the .$",1 Oed FWlulr_nU of DW Clrculn 
No. A-ll0.-_ (s. AID_ Hllldbllok 13. CNptar 1.- PITlVrlpll 
IU. ) 
(f) s.tll Business 

To peri'lt llC.An lcalrdlnu witJI tilt _11 bulinal 
prowisiOllJ of.tIIt_loreI9llAssiIUnt. Act vf 1961.'1 ~ 
til \/1 .. UnitH Stetes _-11 bvlillln firm an apP<lrtunitJr­
to perticlpete In IlIPplylng ~ititi 11141 Ifnlea proo­
Q/reel III\der- this 'rlnt.-th.-vlnt .. , 11\&1l..-= _tnt -.1_ 
,xtent posslbl" provide tilt fol1owinv Info .... tIOll--tD tJIt 
S-11 8uslness Offic •• AID, Wnhl"9ton, D.r .-ZOS2lat 
iust .5 dl)"l pr1Dr (lJIc.pt ""'" I sllartaT' t1 .. Is 
reqUlIUd of, and gr.nted by till s..11 luslne .. Offlc.) 
to placing .ny orO.r or CIIIItrlct in GC.IS of $Z5,OOO~-
(I) Bri.f "Mr.l de5crlptlon and qllAntl ty of good.J or 
.,,,,,lcts; 
(2) Clollng DiU for 1"K.1v~", quaUtlons. Jl?"Dposah. or 
bids; .nd 
(J) Addresl wlttre lnvl lations -or IpecHlcU10ni an-be 
ODtllntd. 
(V) lneliolbl, SUDDlll!~ 

fundi _proVlCUlD ynaer thll "rant shill not lit IIled 
tEl procura .ny &:mIIIDd1ty or ~1ty.r.hUd ItrYlc:es 
111rnl1hed by In,.-s~ll.r whosr _ .ppe.rs on the 
List of 1".1iglbl, Suppli.rs WI. AID r<.gulUlon 8, 
"SIiDoll.,,", of c-dl ties .nd ~1 ~-P.tl".d S.niees 
IlIt1lglbl, fDr AID Fllllnclllll" (22-CFlt Z08). TIlt 'rlnttt 
_Vr", til r-rrt .. uid list prior tP und.rukinv .,.,. pro­
cur_. t. -the to S t of whl dI- is tEl lit rell1bll,,",lb 1, undtr 
thh 'rant. AID ifill plVflCle.Ult IiranUt IfIth this 
list. 

11. CiOV!RNMElIT FURNISHED rxcrn PE"WSOIIAl PROf'£1fTT 
(Tllli ~rov",on IPpll'S WMn person.l propert¥ 11 fllr­
ni I,IItd undtr :1It Grlnt.) 
TIll '.01 ieies .nd proc,dur'ts ofllID Hlndbook 16, "uttU 
Property", .nd tnt approprilte provi slons of 41 CFR 
101-'3 .pply to tilt gO •• M\Nllt furnished ucess perlontl 

prooerty under tills Gr.nt. 

lZA. TITlE TO AHD US£ OF PIIQPEm (GAAHTIT TmEI 
(Thil proVll'oln is IPolICAC1, _n tilt !ilCive",..nt ... ets 
titl' In thl Gr.nt?t only.) 
Title to .11 property fintnc" WId.r til1& Gr.nt 111111 vest 
In till Grant", IlIbj.ct to the followil\ll conditions: 
(. I TIll Grllntft Ihlll not cl\&f'9I for .n1 *"recht1011. 
_rtlzation, or use of .ny property, t1tft UI ..... ,ell 
"-Ins In tilt Grant" yndtr this prowls1D11 under tJllI 
Gr.ftt or .ny otller U.S. Gov.rn.ent vrant. subgr.nt. 
cOlI tract or lubcontra~t. 
(b) Tilt Gralltft .V,....I tEl us. and .. lnUI" tJIt prope~ 
for tht PItrllDIt of U. Grlnt In aceord.na IfI th the 
rwau1~u of peraVr.Ph 11 of OIoIptar,l. -'ID Hlt,dboot Il. 
(c) Wltll respect til nonexpenDibl. pro~,. hiving III 
acQuisitiDII c:DSt of $1.000 or lllra. tltl. til "hlet! ... SU 
in tilt Grlnt", tM Gr.nte. 'gr"s: 
(1) To ~rt sudl lUllS tD tnt Gr.nt Officer fra. tl .. 
UI t1 .. n tilly .r, acqui,"" IIId UI .. 1ntlln • c:ontMll 
I)'S~ wh1l:11 will PlFWi t tilt 1 r ".dy 1C1ef1tific.tiOll and 
lou t 1011. 
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(I) To tr'lIIhr titl, til .ny luch : _ til thl Go.,rw.e 
111 .ccord.nc. _\til .IIY written requtlt therefor iSSued b. 
tilt &rent Officer .t .ny 11 .. prior to flllli P'Jllllftt 
...str tills Grlnt., 

lZi. '!'JTlETtl AIft) CAR! or PRQ"ERTl IU_S' GOV[IlIfMEHT) 
(Tllis provision Is .pplI"blt "ntn t d. ~ propertJr Is 
",,\t4 in the U.S. Iiov.~t. I 
(.) Property. titl' til ""Ieh vests In tilt Gov.~t 
~r tIIis Iir.nt. """lIIr furnhhed by the Gov.,....nt or 
lequirld by the 'rlnt ... IS lubj.ct to thll prov;lloH .~ 
1s """'uft.r callttth.ly "fer"d to II ·tiD .. ~nt 
property. "_. Tltl. til Govr,.,..nt prop.rty sllll1 not be 
afhc:t.Id by the intClrporltlon or .tt.lc~nt therMlf to 
Illy proP.rty not owned by till Iion,..,..nt. nar 11\&11 Iud! 
liav.~t property, or Illy pert therMlf. -be or bec,- • 
fhtll" or lOll iU 10..,t1ty IS p.,,",on.lty by rHlon of 
Ifflutlon to .ny rellty. 
(b) Use of GoY,rmornt ProDl!rty 

;l)v.m.nt proPRr"ty sr ... 11, unless ol.tI.rwh. provide! 
herein or 'Pproved by the Grlnt Officer, be used onTy fOI 
til. perla,..."" of thi S Grlnt. 
(c) ~ntrol MllnUn.onct Ind Re lr oJ GoY'rnlllent Pl"Qo, 

h. r.nt" Ihi ... ,ntl n. .amln ItAr n Iceordant:a 
wit/l sound bullness practlct • provr_ for_ the. NinUnllII:a. 
,....,.It. prot.ct'ion, .nd ,,"5IrVltlon- of CGw'l"'NIIInt proPl"-Y 
10 .1 til IISU" luJul1 H.nlbl11ty Ind IISlfu)nrss for 
~ perlOrwlnc:. of thll Gr.nt-. Thl! IOrlntH sl\& 11 take 
all nlllon.bl. lups-~Iy wi til III 'ppI"Opri;t' 
d1~lons'or-1nstrvctlons .hlch the Gr.nt Offlcer- .. ,. 
prescr1t1t .s rell~lIIbly lIKUury .lor thIJIr-at.!'Ctlon of 
thl IiovI'_t Jl?"Dper11. 
The Grant" shill_ J~lt. _fo~revj", Ind wrlt'te1l IP!7"IYI' 
of tile Gr.nt Offlt1r, I f"ttDrdS syst. for prop.rty 
c:ontrol lnet • prDCJr .. for or~Jrly ... 1 nU"'!'C, of Gover_ 
p_roperty; howI! .. r, If tilt ,,"lntH'1 property control Ind­
IIIlntentnce 1Y1t._ hli bien r,vi ... ac1 .nd IIPpro'l(.u.bJ 
lnother Fedlr.l dtPlrUlent or 'glnt'y purs~.nt t.Q Attlc'­
IC of " ClrQ11lr lID. -10·110 (IH P'r'I~IP" IT _ai. _Chlptwr-
1. AID Hlndbook 13). til, Gr.ntH Ih.ll 111,...,ish tilt Grl'" 
Offlctr pt"OOf 01 well .ppro.o.l 1n-II," of _.nother 
Ippro .. l sublllslion. 
(1) PI"O~r!y ~"tl"Ol 
TIle property c:ontrol I)"IUI! -shill t"~'udR but fIIIt 
_l1.ttld to tilt followln9~ 
(A) IHntHlcltlon of Hell I tell of Gov.~t pro~ 
Ic:llulred or furnlsl11d wwltr thr- vlnt by • urially_ 
CDIItrolled 14.ntlflcltlon n.-DIr ... nd by description of 
It... Eacll lUtt .... st be clearly urkld "P~rty 
vf U.S. Gov.rnRlnt 
(I) The pdce of .. ch Iti. uf-"roperty .cqv'tncl"1l1 
furnls,*, under--tM 'rant. 
(el The location of .Ich It_ of property .cqulred or 
furnished und,r till Grant. 
(D) A record of .ny usabl. toIIIIDnlnU whidl Ire 
pe,...nerrtl1-~wecI frue j t.IIIIS of Gov.~t property II 
I rulilt of .od1fitltlon or ~tnarw1Jt. 
([) l rtCord of dllpolltloll·o/- "dI.a_ .cquired-Gr 
furnished und.,.- tilt Grant 
IF) Olt. of ora.r'lncI rtt.ipt pf_ l'I1it.ell ICQuired or 
f,,",llh1d under the 'rant._ 

The offlt111-pro~y CDIItrol-rec;om,lIa'li-tIr 
tlPt 111 .sud! CDndltlon thlt.1t .nl n .. " of CIIIIIIIl'tUm 
If the wart I.W1dwr tll1s 'rant, tilt ItI:U1 of projltrty 
'~red or furnishtcl und.r thiS Grant .. y be ~.dl1y 
lJurtlllI(l'Ij. A report of curnnt Stltul of III It_ 
'f property Icqui reel or furnishtcl under tJIt Grlnt sllll1 
Ie subllittecl ".arly c:olltllrrtfltly w1th tJIt annUli report. 
Z) Mil n"ntllCt Proar .. ' 
lit 'rlnu.11 "1n~nlnu progr •• 11\&11 lit sudlu 
» prayl •• fir. canllsttftt "'tft sound blilln.ss prlctice 
Inc! the W~ of tJIt Grant: (1) dllclosllrt of nftd for 
Ine! tilt perlorwancl of prewwnth. "intlntn", (11) 
Ihel'lImI .net ri1lOrt1111l of nncI for caplt11 type ralllb11· 
tltlOft •• 1Id (11i I ~rcll"9 of wort IttallPl1sl1eC1 unClwr 
tI. Pf"09"-. 
A) p,..".ftt h, _I nt.ntnt. - P,...vent1v ... 1 nt.IIIft" I J 
.inWlIoIfta g.Mltr.lly perlo~ on I ~1I1arly sCIItCIl'led 
IS h tAl pr"tvent tilt oc:currtntl of d.foteU Ind to detKt 
nil CO~ .tIlOf' dtfec:U before the1 r"tlllit In "rl0UI 
Dftsequences. 
I) AecDrds of .. lnttMnc:t - Thii ;"alltM', "'ftt.an1l1Q 
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P"'9r_ shill pMlwl" for ... CD"" suffIcient til dllclo .. 
tM .. lnteNncl Ictlons perlo..-~ Ind .flcllncles 
dlsCDw~ II I rl,ylt of InsPICtlani. 

A rlport of statyS 0' Nlnten."" of (iQ ... I"..nC 
PMlllirty slllll bI lyblllltUd annuilly CDncurr.nC I, 
wi til till IMYll report. 
(d) Itlst of Lon 
(1) Ti 'rlnt'l shill ~t bI 111bl. for any lOll of Dr dAN,. 0:0 the (Oo •• f'Mllftt property. Dr 'Dr up.ns" 
IncIdental to sucll letS' Dr IIIIIIIVI .. c~t Ulat till 
'rantH slllil bI responslbl. for Iny such 1011 Dr cSuI8,. 
(Inclujln, tap.nSIi IncIdental tII.reto): 
(1) ~hlch results fro- wl11fyl .isconduct or l.ct of 
fOOd faltll Oft tilt Plrt of .ny of tit. IOr&nt"'s dl,..aDrI 
Dr officers. Dr on till INrt of .ny of Ita N",.ven. 
lupcr'nt.ndentl. Dr oth.r lqylw.l.nt reprll.ntltlwes • .na 
h ... 'uDe,."I.lon or dlredlon of .11 Dr lubluntl.11y .11 
of ~ .,.nte.·1 buslntls. or .11 or lubstlntlilly 111 of 
till Iit·,ntn's operatIons .t '1\1 onl pllnt. llbor.tory. or 
leparlt. 10CItion In which Ulls Grant Is belnv ~rfo~; 
(11) Whlcll results f,.,. I fill,," on til. p,art of till 
'nnt.. ... dw to tilt will ful Dhamduct Of' lick of !!ODd 
flltII oIn til. pert of Iny of lu dIrectors. offlc.rs. Dr 
other r.prnlntlthn .ntlon1'd In (I) lbove. (A) to 
';'1 n til n Ind .CIIII1 nlS ttr. In ICCOnilnc. wi th lOund bus 1 nest 
~rlctICl. tile provra. for ... lnt.n,nce. repaIr. protectIon 
Ind prt ....... ltlon of (iQw • ..-ntp."P'rty IS ... qy1red by 
(I) IboYD. or (8) to tlk. 111 .... sonlbll st.p, til c~l, 
wftll Iny 'PPMl9rlllt otr1ttall Itll"WCtlons~"'th. G"aC 
Jl"flc:e- und.r {c) abo".; 
: Iii) For wIIlcn thQ GranU. U ot.llt,..,ls. responslbl. IoftCII 
:111 .. preuU ...... of.tnt .rtlcle or Irtlcles clesl,nlted­
,n AtuclaRnt.1 til Ulls linat. 
!1Y) Which ru"lu f~. rist u~lSll r'Wqylrwd til toe· 
.. ure.! UllCler sc.e ot.iler pl"Owlslon of this !Or.nt . .:JUt anI 

:D tIMi uttnt of tilt InSllrlncl 10 I'Iqwl red to lit. proCYrH 
Ind ... lnUlntd. or til tilt IUtant of lnlwrenc. lC'UIIl1y 
~,,"9d Ind .. intllned. whlch ••• r Is gr •• tor; or 
: .. , ·Whlch rlSyl U "fro- -.. r1sk wlrlch fa ·la fin CD .... rwd 

.o,.;J n,ur.nu Dr for wll1ch ~ Gnntu Is oth.l"W1s. 
P'f'IIIDU'\lCI. but IIIIly til thl &J(tIJIt of such Insuranc. or 
P'fl.","_nt; ' . 

.. Pl"OwiO~. tlllt. If lllre t.IIIn ~. of til •• bo .... 
'.C:eptlons shill be Ippllcable In Iny CiS'. t.IIo ;r.ntH·I 
llablllt)' ... O.r Iny IInl .actptlo~sholll not t. l1.-1ted 
)y .n)' oth.r •• c.ptlon. 
(Z) -Th. ~rlnt .. sholll-not Ia. -t"Ill1i1111"S1d for. end sholll 
~t Includl II .n It .. of o •• meIO. the cos~ a~ ~nlur.nce, 
or .nl "",,,Is Ian ~r I rU"Ne. ca .... rlng tile "Tist O. 
lDIS of IIr dlllll91 til the IioYD~nt P"OIIlrt,. uc:.pt 
tD tho! ut.ne tNt the eo .. mnent .y hoi .... l"WIful red ttIt 
.,ant..:. til urry IUcI\ inlul"lllCl ...e.r an, ~.r PI"IIV~ sloo. 
of till .. Grant. 
(l) Uoon the haDgen~letSs Of' cintf'VC't"IDlHlf-1f"'-
4DN9I to till IioY.~nt proPerty. til. &rutH snlll ratify 
tile Gr;nt Offl Clr thel"llrl. shall take .11 retson.blt steps 
tD pl"Oun tilt ~ .... ~nt property f~ fwrther du11ge. 
llpar.t. tilt dllII~d .nd und_V~ "",.~,t PI"IIPtrtl. 
put all tilt ",.e"-nt PMlperty In tile best posslbl. 
order. Ind fUnlhn til-the IirInt Offlclr • su~nt of:­
(0 YM lost. destl"Oyld. Ind duIIged Iio".,.,..,.nt Pl"Operty; 
(11) TIM t1_ .nd or1g1n of tilt loss. dHtructlon. Dr 

~r;All mown lnteraU 1ft ~lngJ~ jtO"OPlrtJ' of Wi1ich 
tM Iio .... rm.ttt Propertl Is I p.rt; and 
(Iv) The Insur.nc •• If an,. CDW.rlng .ny part of flit' 

Ir.t.rut In such ~1",11d PI"OPlrty. 
TIM Gr,ntH sllll1 Mkl l"'lpalrs .nd rwnovltlOft~',of tile 

oiIlIIgod Iiow'r"'-nt property Dr UU such Dther IcttDn as 
the &rl~t Offlclr dll"9Ctl. 
(') Ir. tilt ... ."t tilt lirlntH Is Ind ... 1fr.a ..... ,_,.,.d. 
Dr DUI.,..III ClDDenSltld for any loIS or destruction of 
Of' u.,. til the Iio .. nwwnt PMlPlrty. It shall USI til. 
prvc.lds to reINlr. I"WftOv.te Dr ... pller tile Iiowe~nt 
proDDrtl In ... lovtd. or slllll c:rwdlt SYch proce.ds .g.lnst 
tilt CDIt of the won: co .... l"'ld bl tM ,"nt, or shill otllor­
w1S. re111Ours. tilt G,o".~ne. as dlrecUd by ~ 'nnt 
Dtflcer. Tilt .... ntH shill do nothing 111 prejudice the 
&a ... __ nt's r19ht til rocower 'gll"st tIIl~ PIIrtlu for 
1"1 SYd! lilu. dutP'VCtlon. Of' oiI .. gI •• nd ypon till 
"qYUt·of til. 'r.nt Officer. shill. It the Gav.~nt's 
laPDftSI. furnll~ til the ...... rnoent 111 I"'Illonlbl. 

.Islltlnc •• 114 cooperltlon (Includln, Ilslstinc. In tnt 
proslcutlon of Sylt Ind the I&.cytlon of Instruftrntl IIf 
'1Ilg~s lr. f,wor of thl (iavernaent) In Obt£lnlnt 
roc:o .... ry. 
(.) Accen 
~ •• rnm.nt •• nd Iny persons d.slVllltld b, It. 

111111 It .11 rlilOnlbl. tl •• hi .... ICCISS to UI. pl"eftl1sos 
wherein Ifty Iio .... "-nt propert, Is loc.tld. for the pwrpoll 
of Inspectl", the Goy.rrwwnt property. 
(f) '11111 Accountl .nd 015005Itlo" of Goy.nwwnt Prope 

pon c~ .tlon 0 S rlnt. or It suc .Ir .r 
dat.s as .. y lit flald lIy tn. 'r.nt OfflOir. the &rlntDt 
Ihlll sw~lt. 1" ~ foro accePtlbll to the 'I"Int OfflOir. 
lnwontDry IChedwllS cour1119 111 Itt. gf &a •• ..,.,.nt 
propert, not CDns~ la t.iIe perlarwnc:e·o' this GrinC 
or not there til fore dll!llv.red til tilt Iioy.~nt. llid Ihlll 
p"p.r. dellv.r. or lilt. IYcI\ otlllr dlspoul of tilt 
lio"'lrrwwnt ,,",p.rCy IS _y be dl rectad or Iuthorlzed by 
the .... nt Offlcer.-
(a) ~nlc.t1ons 

XII c:oamunlcltlons 'slu.d PYrsYlnt til this PI 
Ihlll be III wrltln,. 

lzt. nnE Ttl Alil CARE OF PROP Em (COOPERAnNG COUHTll' TIn£) 
(This pro.lsion h .IPpJ(Clblt~ .prop.rty titl.d in th~ 
III .. of the CDOperlttng.;.CO&&.IItry 1I~ .. udI pllobl1c or 1Ir-1 ..... -
'g.ne, .s~ CDgperlt1n9-'Oy~t .. y 4os1gn«tL.'~ 
(I) UCopt.1S .1odlf.ltd bY AtndJmon.t. l~ thil-Srant. 
t1tl. to .11 equl~. iMt.rll1s IIId swp!'ll". tilt 
calt of ,,1IId1 Is r.111111ur1It~-UI tilt 'rantft by ·AID or by 
tnt Coop.ratlng Gow.n-nt. sllll1 It al1 tlRH :M-In the 
III .. 0' the (;Qop.t-atlng (iQv.~OC"!vdI publu or pr1n;;o 
Ig.ncy .. tilt Caopel"llt1119 Iio .... r_nc illY ltoslVNt •• ""Ius 
tftl. to Spec1fIL-J types or cussos IIf ·equlpo11tnt 11 
l"'Iu,.".d to AID undlr p"",lslons I.t fortll 1It·. 
Attlclln1!nt I of tills Grarrt; but 111 sYCII Pl"Oporty shill 
be ""der the CIIstady and CDntMil of til. 'rlntl. Ufttl1 
the own.r of tl tl. dl recu qUI.,..,. II or ~1.tloft of 
~rk wlld.r this 'r.nt or Its ·taMDlnltlon.· It whlell tl .. 
C11ltody Ind cantro J shill be ~",.d o .... r to til. owner of 
tltl. or disposed of-ln-,cCDr-dlnce with Its InsU'Uc:tiOftS. 
All perfOl"llllnc:e gulr.ntHS Ind w.rr.ntl u obta I ned f~, 
sllPl'll.,.s shill lit taalfl In til. n_ gf thl tltl. owner. 
(bl TIlt ;rant .. sill]] prepare .ndftubl1sh I p",vr ... 
to be Ipprovld fly til. "lulO11. fo~ -tnt l"K.lpt. 1111 • 
.. lntllllnc •• pl"OtKtlOll. C1IItody-.nd ·clr.·~f equlplllUt.._ 
..t.r1~h .nd IUppl1 .. ..tor:..h1ch It·has custlld1£l 
reslXlnslbfllty. Il11:ludll19 the osubllslwrlent 0' r ... onlbl.· 
CDfttMils til .nfort_uc:It-,,",,·'~ • .--The ."ntH-.hlll lID 
guided by the reqyl~U of perI9r.pft~f Chlpur-l.,-UJL.. 
IIIndboot 13:-
(c) WIUlln 90 days Ifter' a.l.tlon of tills 'rant.. or 
It sud! otlltr CIIu.....-s--.y be find -by the ~Int O'flc.,.. 
the ,,".n~1II1Hublll~ In In ... entDry schedule co .... rlng 
.11 lea. of eqyi.,.nt.· .tlr-iIU .. ~upj1.ljas-ylId .. • 
hls custody. tltl. til wlllcll:is 1n the Coopel"ltlng "' .... I"fto 
.. nt or publ1c or pr1vlU IV.nCY designated by tile 
(;Qopcrltlng &a .... ~. which hi .... not bI.n-ansy-.!-1n­
'tilt perlo..-nCl of thl s ""~. TIM 'r.ntH shllwl.&O_ 
"1ndlClta wfIIt d1lpasHICMHIiII bnn li!!lde of -IIC" proPlrt, 

13. CONVERSION OF UNITED STATES1XlLLMS..l'O·-lOCAr"'tlJRREHCT 
-(/POn IrMvll in tn. toOPlratinv CDVntry. ,na fl'Olll tl" til 
tl .. IS .PllMlprht .... tIIt ..... ntH·s-CII1.f IIf ,.rtl shill 
consult wftll thl "lnlOll Director wfID shill pl"Ovld •• In 
wrltlng. ttll pnx:.dyl"'I tilt "',ntH Ind Its _loy", shill 
follow In the CDllWlrslOft of United Staus dollirs til 
local CIIrr.III:Y. Thh., Includ •• but 11 nat 11.1ud 'til. 
tile CDn .... rslon of said QIrI"'Incy tIIl"Ouvh the co,nlzant United 
States Disbursing ~flc:or or "Isslon tontroll.r. as 
.pp....,.11 ta. 

14. ~INAnOll 
(I) Fol' tiYIe. This 'rant .. , be tarolnatelll for uus. 
It any ti .... in .nol. or in p.rt. by til. ;r,nt Offlc:.,. 
IlIOn wrl tten not I CI to the 'rlnt". wtlenev.,. for '"y 
I"'IIiOn lle!sh. shill d.terolnt that luch tarwilllC1011 11 
111 the blat lnc.,..U of the "' .... nwnont. 
(b) For ton.tn1tPCI. Th1s 'r.nt Ml lit terwilllted fDr 
CDny.ni.nc: •• t Inl tl .. by .1ther Plroty. In .nalc or In 
PIIr-t. If botll Plrtll1.lgr" tNt the continuation of the 
&rant lIQuId nat pr'IIdllCl btntflc1l1 "sulU ~nsur.u 
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tt1th thl furttoer Upenditu,.. !If fllnds. ICJtII PI"i" 
sh." '9~ upon tl~ln.tlon conditions, including the 
.ffl-:tivI d.t •• nd, in tM CISI of partl., tlnalllltionl, 
ttl. DOrtlllll til be Urwln.tld. Thr .gr ... llt to UI'WIIIIIU 
shll' bl Sit fortn In • l.tUr f~ the 'r.nt Offl~r 
to t '" ~I"t ... 
(c) T,,,.;/IIt;1III PI'OC~U~s.· Upon l"K.lpt of and In 
ICCMiIi"'l With I urwl",don notice II specified In 
litr:er par.~rlph (.) or (b) lbOv., the 'rant .. shan 
forthwith tlk. l_dtaU .ctlon to II1nll.h •• 11 p­
pendlturH .nd Obllgltlonl fi",nced by tnls 'rant, and 
shill canetl lUell IIIIlIqul4ltld ot»Hgatlons whlnev'" 
poulbl.. E~clpt IS provided belOOl, l1li furt.lwlr ,.,. 
burs_nt shill be IIIClI .fter tnt .ff.cthl eIIU of ur­
• lnltlon, .nd till! Granu. Ihlll tt1tMn JO ca1t.ndar e1111 
.ftLr t.hI .fhcthl ~!t, of such terw1 nation "ply til 
tile "' .. ~nt 111 "",xpend,d portions of funds tII.,.u-­
fore plld b)' ttl. "'vl,.,..nt til t.hI Grant .. .t11d1 I,. not· 
ot/lI'Wl" oblig.tld by • 119111)' binding trcnllctlotl 
IHHcable til ttlls lOr.nt. 51111uld th. funds plld by tnt 
lio"erfWInt to the 'r.ntu prior til lhI "ffeeth, Cilt1 
of :he t,,.I111tlon of ttlis Gr.nt, belnsufflcllnt to co .. ,. 
th, Gr.nt.,'s obllg.tlons pursu.nt to the .for ... n~lonad 
1I\14111y blndlllll tr.nsactlon, the "rlntee IlIJ lubmit to 
thl IiovlrfWInt tt1thill.90 calend.~ 4111 Ifter tnt ,ffecth 
dlt:. of sllth Unri.llltlCIII • wrltUft ~I.I. coverlft9 sudl 
ooitgltlons, and subjKt til tile 11.IUtlons.·COl1Ulned 
In this Gr.rt, tM..&r4llt OfflClr shill deunI1ne-th. 
.aunt or .1.,\lftts·tII be paJd b)'tN Iiow~nt to the 
"'.ntH uncltr_ such chi. In I~na tt1t11 tnt ""Hubl 
Flcllrll cost principIIS. 

15. YOlUIITARY J'AJlTlCI PATIOII 
(This pro.,S,on h Ippllcable til all granu In9O"11I9 -
.ny 'SPltt of f .. lll or popul.tlon .ssisUnce IctlvltllS, 
.nd III Title X granu In particular.) 
(,) 1M 'r.ntH .grltu til UII a",. steps rwcuury til. . 
ensure tNt fundi Md •• v.nlble under ttlh ,rant tt11 I lID\.' 
be usld til C:OKf"Ct '1\1 I ndhl4ul 1 to prac:tlc:e .. U"'ds of , 
hllnl plannlllll Inconsistent with slICh lndhldu."s IIOra1. 
ph'losoph;c.l, or rlligious beliefs. Further, the'rlnta. 
'ljr~s to conduct IU .ctlvttlll In • MnMr which uf .. 
glllrdS t.IM rights, "11th .nd wllf.re of III IndlvldY'I' 
wnc. Ukl part III the prograa. 
111:' ihe 'ranUI.shall insel"t parlgraphs_(ll and (bl of 
ttl Is , provision III III subgrantJ, sl/bcl)ntrlCU, purchlll 
orders, .nd II\)' otllel' subordllllU .gre_nu henNr 

16. PIIOtllSmOll 011 A!OIITIO"-R£LAT!tl ACTlVlTtES 
(This provIS1on Is IPplluJ)lt UI ali grants invohlllSl Iny 
UPlct of furl1y or popul.tlon ushunci ICthl~.-IncI 
III Title 1 granu tnJl.rt1cllllr.) 
(. i 110 fllllcis llllde '.ll1able under this 'r.nt tt111 be 111M 
~ fl111,,".- IVP~, or til Ittnbllted ~hI_-foJ)gwlllll 
Ictly1tlll: ,,) PrIKur_t or dlltribut;on of equip-
1IItft! lntend.cf til be used for till! Purp'lll of Inlillting 
~bOrtlons .s • MethOd of fllrlly pl.nnlng. (2) spe<111 
fcn or llICIIltlves to _n til coel"Cl or IIItlvlU ~ 
u. have ,lbcUIDnS'. (3) plywntl to persons to perlo,.. 
IlI<"rtlllllS or til solicit persons til. undel"iO lbortlons; 
(~,' Info,.tlon, Idllution, tr.lnlllll. or ~1c.atIOll 
pt't.gr'lIS that lell to P"OftIIU lbortlon U a _thDd of 
f.~lly pl.nnin;. 
(II) The 'r.nt .. shill Insert plragrlPhS (I) Ind (b) of 
tll1s provision in ,11 lubgranu. subcontracts, PUP'ChaSl 
orders, .M '1\1 other subonlllllt- 'lj~nts IIIrt"'*r_ 

17. VOtUf(fARY PARTICIPATlOll REQUIRnOTS '/=oR smIllZATlOll 
plWWA!i 

(This proVISIon Is .ppllCAbll when .ny surtica1 sc..rll1za­
tlon tt1l1 be Slippol"teCI in WhOle or In pert f,.,. fU'llds under 
tills 'rlllt.)' 
l') 110111 of tM funds Mde ,vlnlble lII1c1er tt11s crant s""n 
III !Sed to pay for the per"fOnlllnCI of llIvolunt.ry sUMl1-
utlO11 U ... thod of f .. l1, planning or til COII"CI or pro"la. 
Iny fil1lllClal 1nanth'l to a",. pel'lOll tD onaici sUMlln­
tler.1. 
(b) The 'rant .. shill Ins,," tlIat Illy su~lcal sUMl1za­
tlcr., proc.au,.s SIiPporUd In wtIOll or In IMrt 111 fundi f,.,. 
th1:' 'rlllt I,. PlrlO..-cl onll Ifur the individual Ills 
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""unurn, presented l1i.llf Dr harnlf .t tnt trHcr.nt 
facility Ind hal gl"." hli or IIIr lnfo.......o c:onunt toll the 
surl1lution Pn:IC:e<!u,... Infonlltd conU!nt ... ns the vol un­
ury, knowing .Is.nt from the Indi .. ;du.l .fter he or shl 
Ills Men od .. hed of tilt su~lc.' pnlCtdures to be fall""ltd, 
tha Ittlnd.nt dlsc~orts .nd rls1S, th •. btntflts to bl 
e.pectlO, tn. 1 ... lllblllty of ~IUrnAtIYI .. thOds of f~ily 
pl.nnlng. thl purpose of t.Iw oper .tlon .nd Its Ir~v.rsl­
bllltl, Ind his or her DPtlon tg wlthdr.w cons ant Inytl .. 
prior to u.e operation. An indlvidu."s consent Is con­
sldarld volunc..rl If It Is based UPOn thl II.rclsi of frel 
cftoici and is not obt.lned b), .ny specl., Indyc~nt or 
any II_ftt of forCl, fraud, decllt, duress or other fo,. 
of cOir-clon or II1srepreunutlon • 
(c) Further, the ,r.ntH shill ~nt the patient's 
1IIfo.-.d c.unient by (I) I wrl tun consent cIoculI'Ifnt I n I 
langu'ge the patllnt undllrstlnc1l .nd Spe'ls, which tK\llalns 
th. bAsic ,I ... nts of InfoMned conilnt. as Jlt out .DOv" 
Ind wtlich Is signed ~y lhI Individual .nd by thl Itttndlnll 
~llclIn or bl t.IM luthOrized .uhunt of thl .tUndlng 
pl\rllclan; or (Z) wllln • p.tient Is "",blt to reid 'Cltqlllt.e­
Iy,_ writtan certification bl t}l1 .tundlng physician or by 
the .uthorlzed IssIS~nt of thl Ittendlng Phlslcl.n that 
tn. basic ,I_nts of Info,.,..d conllnt abOvl ""re or.l,y 
prllentad-tct.tM p&\;I.nt, and~.t thl patient thV"lIfUr 
CDllIlnt.ed to tIIl1IIrlo ... nCt of thl operation. Thl recllpt 
of the oral uplaMt10n shall be .clr.nowledgad by ti!e-9atl'lftt'S 
_rt on tile clrtlflatlon IJ1d bl UII 11ljlllture ~ Nl'i of 
witness wl10 shll1 be of the S ... Sill .nd spealr. tIie .JUIt 
1I"9U'9'I II tn. plt1lnt:,; 
(d) Copill of 111fol"lNd -consent foJ"'ll$ Ind -art! fl cation 
dac-.aU for IIcn 'IOlvnury .surJlI.ut1on_ (VS) p-roeedllre 
... It III reU I ned by the 'r.nt.!:' for -I PI1'10d .o.f ...! ~ret ",..1' 
Ifter prefO"'lllC1 of tile st.ar1 I 1z.tlon ~roc~urt._. . 
(Il Thl 'r.nt.H shll1 Inllrt par.grapiu·(I) • ..{bl, (c1 
Cd Ind (.) of this ~rovlslon in .11 subgr.nts, lub­
contr.C'U, pur-cntSI orders, .nd any other'SlitlOrdlnita. 
Iljre_nu .ht~ involving the ~o"..nCI of Iny 
sterilization which will be supported In otIIale or In_IMrt, 
frtlll funds \InGer thl s "'ant. ' 

18. PUBLICATIONS , 
(This provis~o" Is IWl1clbh 'to .n), grant wh;ch. produCIi 
anr baCllr., publication. or other c:opyr;lInubll Mt.lri.h~ 
(I) 1f It.1s the 'rlntel's·1Aunt\on-to_td~tlf)' AID's 
alntrlb&ltlan 'to 'an, publtc.atlon ,.slllting fn. this .rant., 
tilt 'rlntel ~hall consgl~. tt1t.h·-IJD on...tl1l. "'ture of tn. 
Icknowledljenent prior tg pUDllCitlon. 
(b) The 'r.nt" Ihall p"",idl till Projlct. ,...~lIt ... tt1th_ , 
0111 copy of III published worU.d .... loped unCler·lhI_rllnt. 
Th' ,"ntH sl1.11-pf'Ovla. the Pnlject ""IIIglT' wlthJlsu 
of other wrl tUn ..orlL 'pP"Od~ ..ruler till 'r .. nt. ,_ . 
(c) III tile •• ent ,"rant funds .';·IISed til undef"olMta tht 
alst of publlshl"" in 11 ... of UII publisher .s~;n; 
this CllSt IS Is tM.M,..' practlCl, a",. profits or 
roJl'tl" -liP UI Lhe _unt of such CIlSt shill be cndlt" 
'to till 'rent. 
(d) Th' 'rlnt .. Is pef"litted to HOI,. copyright til Iny 
publication procluced Qr co~osed undlt::1..l1I_5r.nt in 
ICCOrdlllC1 1011 th parlgr.llh ·1T6.b.- of CIllPUt: -l....AID HlndboOk 13 
Provld.cl, thl 'r.nt. .. agrHs til ~nd cIolS herebl grant to 
till Gg"I~ a.nt)'I1t,..frH, IIOlI-GClnhl.and II'TPloc.bl. 
llceMl,throughout thl world til USl~' dupHc:aU, 1Ilscloll, 
or dispose of SlIc!I pllbl1catto~" al\)'.:.J!IIn"",:4Ind ~or Iny 
purpaSl tD ~t others til ClIO III. 

It. PAmm 
(This provision Is Ippllcabll to Iny srant which ~roducRS 
pattftUbl1 It .. , patltllt riyhU, processes. or IlI'Ientlons.) 
(.) "'antw IlIrtti to not11y tM 'rlnt Officer, In 
wr1tl ... of Iny Inv~ntlon or discoy,ry co lICe he<! or 
flnt Ict»llly ""ute(j to practice In the course !If or 
under VIis 'r.nt. TM 'rant Offl cer tt111 deUnal nt till 
pateflt rlghU to III Iffordld tn. 'ranUl in IC:CorCilnce 
witl1 tnt Presidential ,..,rlndull .nd Su~~t af 
",,,.~t Patine. Policy (36 FR 16819) and plr.gr.ph 
111.1_ of Cl1IpUr 1, AID Hlndbook n. 
(b) Mothlng conc..lneCI in tftls provision shill 1~ly • 11-
alii' til till Goove,.,.."t uMlr 1ft)' paunt or be cons t",.d 
as Iffect1ng tn. lCOpe of all)' Han .. or othlf" right otlllr-



1O. REIillLATlOHS GOYER"I", EMPLOYEES OUTSID£ THE 
UNmb StAtts 

(This prov1sIon 1S appllCAbll only to the Grantll', U.S. 
and lhl~o country natlonll ~loy",; It 11 not appllcabll 
to the 'rintH'l ClDOPI~ltl"V country ",tlonll IIIIPI0yles.) 
la) ThI 'rantH'l .-cIlo,YHS, wIIln .-ployed In wo~k OYI~­
IIU, slIIll _lnuln pr1vlte IUtus and Ny not ""y on 
locil U.S. ~Vlrn.ent off1cas of tlc111tl11 fo~ support 
while 10 Inglv-d. 
(II) TIle ~11e of persollll property o~ &utQl!lQb11lS by 
Gr.n~ ~loyees Ind the1r dependents In the fo,..lgn 
co"";T)' to which tMy Ira alll9Md 111111 be lubject to 
tt.e s .. li.ltationl ana prohlb1tlons which Ipply to 
d1r-.:t-hlre AID personn.l ~layed b) thl Misilon, lacept 
IS thil .. y conflict with host go .. ,.,....nt l'?9ulltlallJ. 
(c) OtMr' UllIn lIOn to be ~rlo~ und., thll !;rant fa~ 
whl;n In .-ploy .. ar CDnsultant I. 11119ned by the 'Mlntee, 
,., r"i~llr or IlIort tAl'III .,aploYII or consulunt of the '"r.LIt slll11 Inga91 dlrldly Dr lndll'Ktly, elthl~ 
'n his awn ~ or in the na.e or throuyh an 191ncy of 
anather person, 1n 1"1 bUllnlsl, profesllan, ~r occuP'tlon 
1n the fara1gn CO&mtMes ~ wh1ch hi Is 'SSlgn.cl. nor shl11 
hi Mkl laal\l or 1nyutlnlTlts to:or-in 11\1 bUllnus, 
proflsslan-4r.~tlon 1n thl farelgn_ClDuntr1" to IIIIlc:h 
hi 1s 11I19fgeC1. 
(d) The '''"\ft.' • .-cIla}'ICS, while_In I fe-reign CII&mtrJ. 
I ... 1lxpec'Ud to 1'- nspect· for.1ts .canytntions,--'=UI~. 
Ind ;nst1t1it10llS, to Ib1de by 1ts IPpl1cI.bli lawl anC 
r"gu1ltlDIIJ, ancLnot tD-intArl .... -1n-IU 1ntOl"lll1 polttlc:a1 
If,.! rI. 
(I) 111 tilt IY~ tht-c:onduct..of MY &rlntll ~loy .. t. 
not 1n ICCllrdancl wttl! the precedtng parlgrap"s, the 
'r.r.tH's chllf of P'~ shill CIInsult with thl Mlss1C111 
:l1...,ctor.ud tnt ,.,loYIl In¥(llved and shall recow.nd to 
the '"ntet I courSI of .ctlon with.reglrd to s\j~h ~loYlI 
(f) ". parttu rwtIllI"iu the r1ght af the U.S. AlrCanador 
tc olrect ~ ...-oval froe I co\jnt.., of Iny U.S. c1tl1~n 
or ~ dlsch'l'9l ff'IJII_ tilts 'rant af a"y third CQUllt.ry 
nltionll _, In till discretion of tile Antlundor, thl' 
lntAraU of the Unltri Suus so ,...qui ra. 
Iv) If It Is datAf'II1Md, ""ellr IltMr (e) or (f) lbOve. 
tIIIt the Slrvices of such _loy .. slllll be ttnaiRitad, 

, , 
:f-

wttllollt 111bt11ty or. 111 HI ohcrltlon, to eI~uct fro. 
the ".nt ..aunt. or atherwl •• reeavlr, the f~11 ~unt 
of .Ich ~~tl.tDn, pe~.nLA~, ~rok.r.~&. or CDntlngln, 
fH. 

Z4. ..aNtI ABIliTY 
AID cIoes not 1"_ 1 t,blllty wi th resPict to '1\1 third 
party elal .. for d .... gtl .,111119 out of .ort iUPPOr\.ed 
by tilts '~lint. 

zs. m~ 
Thl ~lnt 'lMy 'be l!:'ended by fo,....1 lIld1flCAt1on, ... W'" 
DI,'C grlnt do~t. or by •• nl of In ucllln91 of 
'Itters beew. th. lirant Off1 Clr Ina In IPPMlpr1ltt 
off'cll1 of the 'rlntee. 

26. TM'f GIWIT 
The llttel'" to '£hot Grantoe slvn~ by thl ,rlnt Off1cer, 
the I'rogr .. Delc.·lptlon Ind the St.andlrd Pro .. 1s10nl 
11111ch IIIv. bH~ revl-a Ind Igreed to by the '"ntH, 
constitute ';M lir.nt-

Z7. IClTIC'.::s 
My notlcI'jlven by any of the plrties hel"ll/Tlder, 111111 
be ,ufftcient only If tn wr1tlf1g Ind del1vlreoin person 
or ,.nt by tehgreph, abl., ~tsured or f'Wg1I.1., .. ~, 
.. foll0W5: 

To the AID Grant Off1~r at the ,del,.. .. 
lpeclfl.d In thl 'rilit 

TD '"ntH - At 'r.nt.ft l
, .ddren IhowII1A 

t2II ,"nt. or to such other .. ddress II ,1thlr o~s~ 
part'" slll1l OllilJllltA by .notice given IS hlrllhl 
I"IQutred. IIotlcli h'!"Iundlr, ~lIIll be .ff.r.thl .heh 
d,11 ",red 1 n ICCllrd,nct w1 tll.thts Provls 1 on Dr 01\ the 

tethl cI.Ib of the nottce, wtllctllyer_h , ._-

the ,,.,ntle sllll1 \hl.lts best .ffarts to CAIiSI t2II 
rewrn of s\jch ~lo.l'H to ~I Un1uc1 StitH, or point 
of origin. IS .ppro.ar1IU. ,I "'f' 

'i I. J J~J,.J: ASiION: D.~TES:- INln~lS: 
Zl. SU90ROlHAT! .G1IfEl'lfm-
". pl,,_nt of £u&i,.dllIIU agre_nts. (I.g ••. 1ftSOl,. 
optl""s. ItC.), 9ranu. or COflt~ICU with other' o'9anl­
IlItlC1ftS. 1'1 ... or-Inst1tutions and till provisions ~ lucll 
subOMlillltA a9r~nts Ira subject to prior writun 
CIIr .. ont of the '~ant Off1cer If th.y wi11 be f,,"ded 
hlf'WvndlY', ,,"1111 till 'rant.,'., p""cur_nt syn._ hU __ 
btl" rwvllWld Ind .pprovld \I ")u.nt to th. Ipproprilte 
IIc·,10n(s) of IMIrlgrlp/l lUI O\Ip1.lr 1 of AID Handbook 
ll. In no IV.rlt s1ll11- any Iuch sutlordllllte, agr_nt, 
!lrant. or CIIntract be on a CDst-plUI.a-PIn:entl~of-cost 
basil. Sub'Jrdln&tI--alntra~.llnc:ludlng suppllors) SIII11 
be s.lected on I'CDIIIPetlttv~I.LlZl_ thl mulu 
""actlubll utent cgns1stent w1t~tlle ab1tgltions Ind 
,...qul...-ftU ~f. tilts "'I{lt-

ZZ. U. S. OFn CIAlS !lOT TO 8fHEm 
No _er of or celegltl tQ thl U.S. !:ongras or "sld1nt 
U.!t. C~SllOMr ",.11 be Idm;tted to Iny. shl,.. or part 
Gf thts trlflt ar to Iny blnefl t Wt "Y af111 tIIlrefroc; 
but this prov1sion sllll1 not be CIInstMled. ~ uttnd to 
tIIh lirant 1f .. 01 with • corporation fo': it .. OInlra1 
blneflt-

n. COVE~ AGAIHSl CXlNTJ~GM rus 
ThI Gr.ntet .Irrants \nit RQ ptrs~r .lll1nv .glncy 
hI~ betn IfIII)la)'ld or ... tAll11d ~ 1011,1t or secvr. th1. 
"'Int upon In Igr...-nt ar undlrstlnotnv for I COftDlsslon. 
pe-elntagl, b~klrlgl, or cont1gent fit ucept bonl ftol 
;90010YIII or bolll fldl uUbl1Shld .co_n:111 or 1I11lng 
_Vinci II .. 1nu11110 by till 'rantll for the PUr'PCtlI of 
lI.:ur1ng bus1nas. For brHcl'I or vialatlon of this 
lil&PTIlltJ'. AID Ihlll hUI till rl;ht ~ Clncll tills "'Int 
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