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I. SUMMARY AND RECOMHENDATIONS 

A. Recommendations 

Based upon re vi ew <J f the proposal set forth in this paper, it is recom­
mended that the subJect guaranty be approved as follows: 

Amount of Guara~ty: $30 million - $15 million in FY78 and $15 ITillion 
in FY 79/80 depending upon satisfactory progress. 

Term: Tne loa~ ~ill be for a term of 30 years with a grace period on 
repayment of princi~al of up to ten years from tr.e time of each dis­
bursement. 

Interest Rate: TI1e interest rate payable to the U.S. investor shall 
not exceed that allowable rate of interest prescribed by the PJD ad­
ministrator pursuant to Section 223 (F) of the FFA, and shall be con­
sistent with rates of interest generally available for similar types 
of loans. 

Technical Assistance: SER/H will provide the services of short-term 
consultants to assis~ the Inter-American Savings and Loan Bank in 
establishing it.s secondary market operations, including the analysis 
and preparation of mortgage instr~ents, evaluation and performance 
criteria of savings and loan associations, and overall implementation 
of the HG loan. 'I'he consultant se~'vices will be provided at a cost of 
approximately $120,000. 

B. Project Description 

The basic objective of the proposed project is to assist in the 
creation of a viable intermediate housing credit bank in Latin America, 
by establishing the creditworthiness of the Inter-American Savings and Loan 
Bank (BIAPE) in international capital markets to enhance the flow of private, 
long-term financial resources into housing in Latin America, and to accelerate 
the efforts of Latin America housing finance systems in providing long-term 
lending to low-income families. 

The proposed HG program will provide $30 million to the Inter-American 
Savings and Loan Bank (BIAPE) with which to provide financial rpsources to 
its member institutions for financing a range of shelter soi.utions affordable 
by families with incomes below the urban median income levels of their respec­
tive population centers. With the $30 million, BIAPE will finance up to 
80% of the mortgage financing of individual shelter solutions, with the remaining 
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20% (with a total value of 8Fproximately $7.5 million) to be financed by the 
originating savin~s RnJ lean institutions. Homeowner contributions in the 
form cf downpaymen'_:' will 8.F;ount "Co approximately $4 million. The saYings 
and loan instituti,)o3 \"ill retain the responsibility for administering the 
mortgages generated uncleI' t:1is HG loan P!'O€.'TllP.l. Each of the loans made by 
DIAFt: to participating in,','ci tutiuns for the financing of low-cost housing 
Frojects \"ill carry :'dll :'aith and credit guaranties of the governments in 
whose countries projects are located. 

The shelter solutio;J~~ to be financed under this program may include: 

a. Completed low-:~c'st housi ng units and related conununi r.,y faclli ties 

b. Basic or core housing units and related conununity facilities 

c. Home improvef!'lents 

d. Sites and services 

The average cost per shelter solution, affordable by families below 
the urban median income level in the thirteen Latin American countries par­
ticipaUng in BLU'l::, is estimated to range from $2,000 to $4,000. The 
initial $111.5 mil1ion to be invested in this progr'lf!'l, COT:'.posed of the $30 
million HG loan, $7.5 million in local financing from savings and loan insti­
tutions, and approximately $4 million in down payments from prospective home­
buyers, will finance roughly 15,000 shelter solutions. In addition, repay­
ments on the initial investment of this HG loan during the ten-year grace 
period will allow BlArE to acquire an additional $10.5 million of earning 
assets, thereby substantially increasing the ratio of its assets to lia­
bilities. 

The BlAPE resources from this HG loan will be channeled through the 
Central Savings and Loan Banks to individual savings and loan associations 
'which are members of BIAPE. Given the past experience of the Central Savings 
and Loan Banks and the savings and loan associations in housing finance oper­
ations, these institutions are capable of developing, on the country level, 
the types of low-cost housing solutions envisioned in the loan program. 
BIAPE will exercise monitoring functions to ensure compliance by all parties 
to the agreements which are signed with Central Savings and Loan Banks and 
individual associations. Projects developed by savings and loan associa­
tions to be financed by BIAPE with the HG loan program will require prior re­
view and approval by the respective Central Savings and Loan Banks which 
regulate the associations. 
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C. ~wnma.ry Findings 

On the basis of ~ast AID ~xperience with the savings and loan systems 
of Latin America, tLe successful operation of these systems in long-term 
lending for housinF' t'i !laIlCe, and the tE'c:mical assistance to be provided to 
BIAPE by AID and the Inter-American Developmer:t Bank (IDB) as part of its 
support for BIAPE, ~ER/H is confident that BIAPE and the participating in­
sti tutions will have sufficient technical and managerial expertise to suc­
cessfully exect:tp t.hi s rro{';ra-'~l in an cffccti Vt: a.wl efficient manner. 

Furthermore, the j[:; loan will allow BIAPE to secure assets which are 
fully guaranteed by the governments of the institutions to which BIAPE makes 
loans with the HG resources. Because of its long term and grace period, the 
HG loan will assist BIAPE in securing the sound financial position from which 
it can attract additional capital resources from Latin American and inter­
national capital markets for housing finance in Latin America. 

Finally, the program meets all ar::plicable statutory criteria as noted 
in the statutory checklist (Annex G). 

D. Project Issues 

The following are the major points raised at the time of the DAEC re­
view of the PRP, and in response to the Interim Reports: 

1. Effect on Other Secondary ::ortgage :,Iarkets: The issue has been 
raised be~ause some BIAPE member institutions are also participants in the 
activities of the Centeral American Bank for Economic Integration (CABEI). 

In fact demand for housing finance is such that the combined resources 
of the two institutions will be needed if real progress is to be made. At 
present, CABEI has approved $(,0 million for hcusing programs among its mem­
~)er institutions, and is in need of an additional $34 million to meet fur­
ther requests, with a further $lLI million in Ciemand evident in informal re­
quests. With both CABEI and BIJ\PE active in the Centeral American Region, 
it is also expected that some healthy cOJ:Jpeti tion related tc opep,_tional 
efficiency will arise, with beneficial result for both institutions. 

2. Increased Fim'.rlcing from the V~.n_~u.£.l_~l.nvest.!!!.e_nt Fund: The 
cash flow projections and analysis in the Financial Analysis section of this 
paper include a loan from the Venezuela Investment Fund for $5 million. 
This loan was signed by BIAPE and the GOV in February 1977, and is for a 
term of five years, including a grac·~ period of 18 mo~ths. BItJ'·- (' '1'1 '"'n"~r 
_X~":("I, :;~~::z--~ ... -:t.. :10.1.-. .. ~ .. "';J .' __ ~r::. ... -":"'~.D 

3. Benefit Incidence: A'.:' 'i regional institution, BIAPE's member­
ship includes many of the more affluent nations of :.he r'2gion as well as 
those which remain solidly in the LDC category. Membership in BIAPE, of 
course, entitles a national housing finance system to borrow from BI;~E, 
but BIAPE's by-laws (Articles 2 and 28) provide that, in allocating its 
loanable funds, preference be given to members who demonstrate financial 
need to strengthen their housing finance system in order to serve the needs 
of urban development and the improvement of housing conditions. 



Thus, 'While blAPE is not bound by i:s by-la'Ws to lend only to less­
developed countrie~ in the region, it.s ~tated policy and its actual practice 
through late 19T{ :w,.i L"2'_'n to Lcnefi t fr'Jln Lhe resources of the region's more 
a.ffluellt ncltic)!Js ;'.:r lending to thl';:'''' n:itions 'With ti more pronounced econ::>mic 
need. For exan;rl~, :Ile largest carital subscr:i.p,ions in BIAPE have come from 
Venc~uela and Bra~il (US$ 3.5 ~illi0n each) and, as noted above, the Venezue­
lan Investment F'l!l,i :ws agreed +0 purchase up to u:::;$ 5.0 million of nctes 
generated by BIJ\l;'::perations. Of the 10 loan commitments made by BIAPE 
through the end of October 1977, amounti ng to almost US$ 30 million, 77% has 
teen cl,d1l1,eleJ. tu cl;w,trie::i \;i til active AID Oilaternl assistance prog!'ams. 

4. Demand fur Lo",-Cost Housing: Conservative estimate of demand for 
10'W-c,-'st housing units in those Latin }\meric[ln countries which sre members 
of BIAPE indicates that t.here are approximately 250,000 families \-Those com­
bined housing finrulce need ranges from $500 million to nearly $1 billion. 
:-1ost of the Latin American housing finance systems have already begun to 
meet the needs of ll)";l-income 'borrowers, and Pl'ru and Costa Rica alone have 
indicated inmleLiiate interest in as much as half of the proposed HG resources. 
These and other l'Ncntial borrowers have confirmed to BIAPE their readiness 
tr. provide 20;; of tile financing requi red. for the low-cost project£. chey are 
planning, as a further c.iemonstration of their cOlmnitment to meet the housing 
financ'.: rweds of low-income borro",ers. It is anticipated that the initial 
HG au'c!oorization of :~15 million will b'.~ fully cOlmnited by BIAPE rapidly fol­
lowj~~ the signing of a loan agreement, and that the remaining $15 million 
also could be corrmli tted shortly after its authorization. (See Technical Analysis). 

5. Protection of AID Guaran~eed Loans: It will be necessary to 
pledge to AID the assests generated with the HG resources. Full faith and 
credit guarantees ",ill be provided EIArE by the national governments "'hose 
institutions receive loan under the project. Because there will be no di­
rect relationship-between these national governments and AID, the pledging 
of related BIAPE assets will assure AID protection in the event of default. 
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II. DETAILED PROJECT DESCRIPTI Oi~ 

A. rlackground 

During the past t~o decades, housing finance systems s~rving mass mar­
kets have been esta"L,lished in Latin America with the encouragement and support 
of the U.S. Agency for Internation~l Development and the Inter-American Develop­
ment Pank. Prior to 1957, there were virtually no housing financ0 systems, 
aside from the occasional mortgage bank, providing long-term credjts in Latin 
America. Yet the neea for housing and housing finance was acute. Population 
growth, rural-to-urban migration and the expansion of middle-income groups' 
had crea~ed a large and growing potential market for housing. The housing 
finance credit available from commercial lenders was generally on a short-
term basis, with low loan-to-value ratios, which limited access to home own­
ership to upper-income families. The creation of savings and loan systems, 
and the development of long-term markets for housing finance, has permitted 
extension of home ownership to increasingly lower income groups. 

AID has supported the formation and development of savings and loan 
systems as a means of substantially increasing the supply of critically needed 
housing in Latin America but, more importantly, as a means of Cllilding insti­
tutions with the capacity to meet the housing finance needs of the countries 
of the region on an increasingly self-sufficient basis. AID assistance has 
taken th2 form of Developl"ent Loans (C1r seed capi tal, and grants for techni­
cal assistance in a variety of areas, including dr~fting legislation, pre­
pal'ing operations manuals, establishing central savings and loan banks, 
secondary market facilities, deposit :md mortgc:.ge insurance programs and 
delinQuency control mec:1anisms, as well as the training of host country per­
sonnel. 'This acti vi ty resulted in the p8.ssage of legislation and the devel­
opment of financial institutions in fifteen of the countries in Latin America, 
and subsequently in the srread of a SUbstantial market for housing finance 
throughout Latin America. By 1964, and increadngly "thereafter, the savings 
and loan systems had proved themselves strong enough to penetrate capital 
markets in the U. S. '..lith the guaranty provided by AID's Housing Investment 
Guaranty (HG) Program, they began to borrow long-term capital for housing at 
non-concessional interest rates. By 1976, the Latin American housing finance 
systems had borrowed approximately $200 million from the U.S. market under 
the HG guaranty. 

The initiatives identified above, in combination with the efforts 
of many directly-involved Latin Americans, has resulted in the remarkable 
growth of the region's housing finance systems. At the present time there 
are 240 savings and loan associations operating in Latin America which have 
developed considerable experience in primary mortgage origination techniques 
and in savings mobilization. During the relatively brief span of their 
existence, they have provided long-term financing for one million new hous­
ing units, primarily for lYliddle-and lower-middle-income families who did net 
previously have access to long-term credit for housing. 



Aggregate datu alone stand as a measure of their sir.gular success. 
Together these ~;ystcms I1CiVe 'iccumulated assets of nearly $18 billion, and 
hav~ mobilized ur; ~xj~~t~ly $12 billion in savings from 11 million indi-
vi Illal llep-::Jsi tcr:..:. '~'!li ;~, .1t.'veJ.opment is cc;peci'111:v flctable whp;--. one makes 
a compari son wi 1.11 till:' U.::. savings and lc)an experience. 'l'ak ~n together, 
the sixteen Latin /\r::l:'ric:'11 countries ',.;ith established housing finance sys­
tems hRd a total:;r033 iJomestic Product (GDP) in 1975 of approximately 
$203 billion compared to the U.S. figure of over $1.5 trillion. The total 
popu1atic'n of the sixteen was approximately equivalent to that of the U.S. 
The savings and loan system in the United States over 150 years ac:umulated. 
assets of approximately $390 billion, with the benefit of a large secondary 
mortgage market system .!hicn until recently had not existed in Latin America. 

Clearly the progress in Latin ArnE'rica has been considerable. :-lechan­
isms for originating mortgages have been F:stablished, and substantial capl­
tal resources have been mobilized. Yet despite this, the demand for long­
term finance in Latin America continues to exceed the resources available to 
the region's housing finance systems. Informa"tion ava,ilable from United 
Nations sources indicates that as of 1975, an additional need for 10 million 
housing units remained in those Latin American countries which have estab­
lished housing finance systems. Certain structural impediments still need 
to be removed in order to facilitate a more even distribution of liquidity 
among the systems, and to develop instruments and mechanisms to attract 
additional resources into the region's housing finance markets. It is im­
portant to further broaden these markets to include, on a mass-market basis, 
those lower-income families whose need for housing is currently perceived to 
be especia:~ly pronounced. 

The final lin;';'ing of the Latin American savings and loan systems, in 
terms of finance, carne in 1975 with the creation of the Banco 
de Poupanca e Emprestimo (BIAPE). 'l'l1is last structural element provldes the , 
systems with a vehicle for overcoming tile remaining constraints to a fur-
ther broadening and deepening of the ilousing finance markets of the region. 
Since the inception in 1964 of the Inter-American Savings and Loan Union 
(the trade organization of the Latin American savings and loan systems), 
the area's housing finance systems have recognized the need for such an in­
stitution. The Union, and the annual Inter-American Savings and Loan Con­
ferences co-sponsored by AID, have provided the systems with a forum in 
which to exchange technology and experience, and thereby build important 
linkage among themselves. Thpy were not linked financially, however, until 
BIAPE was created. Hithin the forum of the Inter-American Union, the 
region's housing finance systems investigated the necessary mechanisms and 
commissioned the feasibility studies required for the establishment of 
BIAPE as an intermediate credit bank specifically appropriate to the special 
ized and distinct process of housing finance. 

Because the collateral for housing investments is fixed, special 
long-term refinancing systems are needed which are structurally adapted to 
housing and housing finance markets. Mechanisms are required which Can 
attract capital from capital-surplus markets into capital-scarce markets. 
In countries which are relatiYely small, capital markets are often too 
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limi ted to generate tile Jdnd of capi td !'lows needeci fer u. cont~nued expan­
sion of housing fiwi.l:,'i'. In this s,~n:',-.', f;IAFE rcprt:'sents A. unique inter­
nati;)!1fll effort L :1,h::",'~'~' tllt' pfu,ti,'Ul'l!' :'trllcturl'1f housing finane,' l:Jar­
kt't,;, b~' aJlc,w:lIC til< lnd:vidu:tl IFll j\')J:1~ :)'~;t,'r::; tf' C::lse liquidity flews 
::l!l!l,rw thcrnselvl~~', ",:.J te' i,,~""'l lilei r r(:~;O\ll'ce:c :ill L)rJ('l' to Rttract capi tal 
from lrternaticnR': l'.',d:,,,t,, into llc'U!3ing :'inance in t!1e region. In addition, 
as an integrate,] l'L'cicn:11 fillance systerl dealing in dollar-denor:1inated 
mortgRge backei :i::~;tl'\urler:ts, 13IJ'.PE can begin to mobilize those indigenous 
resnllrces whie!; 9.:".' :. f'':,"::;: ;-,::;t C8.ptUl'eU 1y lL·c1::.}, capi t.al markets. 

BL':'PE is " j)!'i ':'ltt:' multi-national huusing .finance bank of limited 
liability and uut:lC'rized capital of US$ 100 million, whose shareholders 
comprise both public ant} privo.te instii,utions of the housing finance sys­
tems in the Hestc>rn liemisphere. BI~E uegdn cperations at its headquarters 
in Caro.cas in Ik,ver:1ber lQ75 under spec ial Venezuelan law, Presidential 
Decree no. 919. :\s st~ltecl in its bylaws, BIAPE was established to contri'v­
ute to the develq:mcnt ... '1' the Inter-American savings and loan movement 
throuch t~le pr-Jr:iOtio;~ and strengthening of the existing savings and loan 
systems and theil' ('reat.ion in those countries in which the systems do not 
yet exist, 'tnd t, ,:,c~r'.re c1.3 an instrument for the financing of housing in 
Latin ,1.merica '.,nJ t:le improvement of sound financial and technical criteria. 
The sflvings (l!d .1 ,',n <[stems of the following Latin American countries are 
members of BIA:'i-.:: 

... ··t~en~ina 
:,',l1v:a 
brazil 
Chile 
Costa R:ca 
Dominican Republic 
Ecuador 

El Salvador 
Honduras 
Nicaragua 
Paraguay 
Peru 
Venezuela 

BIAPE's fc,unders determined that, among its other activities, BIAPE 
would "finance special urban and home development projects designed to pro­
mote social and economic advancement among groups whose incomes do not give 
them normal access to housing." A loan directed at the financing of hous­
ing affordable by families with incomes "oelow median levels is especially 
well-suited to assisting BIAPE to achieve this purpose. Though at the 
present time BIAPE is not in a position to undertake the hroad develop­
mental goals of AID's bilateral shelter sector activities in the region, 
goals which include the eno.c~ment of comprehensive national housing poli­
cies and the development of socio-economic activities for t!1e urban poor, 
the proposed HG loan is based on the institutional development goals of 
AID's shelter activities. Through regional intermediary, AID can assure 
that as the housing finance systems which it has supported move toward 
increasingly self-sustaining operations, they will increase their capacity 
to meet the needs of low-income borrowers. 

BIAPE's member institutions, in agr~eing to provide 20% of the 
capital for low-income projects financed with the HG loan, have demonstrated 
their commitment to serving the shelter needs of low-income families. 
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Evidence of till s \»lllF.i 1,m l 'nt alrealY '.' :i~~V; in the vari ety of recent ini tia­
ti yes undertak'~n l'y j he !'ef,i'-Jn I ~c; L'.'LL.j n.: 1'1 mmct? sys1_.ems to develop 1,yool­
cost "(lcIter pro:t'cL. i ub.1ic ar.eli,'!' r:'iv,lte sector ;p,ject,s of this type 
are currcr.tly llncif!!' W'ly ::1 !e,'":'ll, lkl!':~'l, i':cU:l,\::Jr, i'raz,il, Costa rUca, 
Guatemala rmJ !icIld'll"~:'. '::\U5 the "I'I"·'!'l111I~~;ii' .. oren t.c AID to build on 
past successe,; in '-'c"al};':~11!;,3: and sup!,orting housing finance systems in 
LatiL America ~y aC:c,i!"tinr ir. the develc'j:%cnt of DIAPE. 

1\,:3 noLed ill ·.ill' r"'!~l'd i·,:-tckgr'Llrd, th,' normal gro1,'th of savings 
and tile loan rep[lyme::t L 'J"rs ,j:' Lat~in ;,l!1el'ica~1 housing fi'lance insti tutions, 
while impressi \'(', i'E:L'l.'lin • ll;'l:fficicnt i I! 1:1(",t l:-:mntries in the !'("'gior. to 
keep pace with t[:e r!'owt:l in llJusj:,,~ 'ie!~:anG, ',:rJreovE:'r, '"hile mc'st housing 
fillance systems a1''':' ,",u!'V,'J't.r~,l and J"2t~ulcltccl b:,' a cc::-:tr:~l ,,-overnr;,ental 
aut.l:ority whic:l (,,':'el'2 :"';-"'-' reliiscount, C:' sl>:ondar': !.l.urket facility, the 
resources ot' t:-l(' C('ntral 'wtll,Jritie,: at",' Li'::~ ',od bp-cause of the general 
veaY,ness of 10nG"tt'r;;1 cfll.') tal I:larKet.:: j II L:itiil j\)~eric'l. This sj tuation 
tends to preclud,' tr;t' in ii vidual h,)usi nl' finance insti tutions, which are 
the originatnrs of hOnlt mCJrtEages, ,'rl'm slLi fting mo:'tg~ges to a broader 
capital markets that y;culd then perr.lit expnnd,.:'J i'inancillg of ad,litional 
housing units. ;':cltl:cr, the nwnber of uni ts they caD finance tends to be 
limi ted to savings ':lOllili zed from thei r own cleposi tors and the repayment 
fJ ows from outst~wding nu,'tgagcs. 

In it.s role 'is a cegional secolldary l;Jl,rtgagc :'inanr:e facili ty, 
BIAPE is designed to exrand r~ortc:age origination by all the membel' Latin 
American housing finance systems, to provi~e a more even distrib~tion of 
liquidi ty among these systems, 1:tnu to at trc"ct funJ:; from international 
capital markets into housing finance in the region by j.ssuing debt instru­
ments backed by its j ncreased net wort.}-J or by selling do:lar-denominated 
asset participations. The prop,'serl .AID lean ',.,riJ 1 assist in this process 
by !:tcceJ.eratlllC; the :~)rmation of DIAPE's loan portfclio, hr.::i u.l":::'" BT'-IPE 
to increase its assets more rapidly, thereby developing at an early date 
the sound financial posi tiol1 neces"fU'J' 1'or it to p.stablish a competi ti ve 
posi tion in internat.ional capit.al !n'u"~~ets. (see Financi['LI Analysis and 
Plan). The particular form in whicil these objectives will be reached 
also serves to extend the range of housing finance markets to include a 
broad segment of IOYl-income families Ylhose needs are served inadequately 
at present by Latin America housing finance systems. 

1. Project Goal 

The Project Goal is to expand the availability 0f long-term housing 
finance for low-in~ome families, resulting in decent shelter for this 
target income group, particularly by promoting the development of the 
institution's capacity to meet their needs. As such, the goal :s consis­
tent with AID's shelter policy and complements past and present AID initia­
tives in La~in America. 



9 

2. Project Purpose 

The PU!'l'C2t? 0:' ~he ')roject is to develop 8 viable financial 
insti tution carnb~ (' c!' "perating in secondary markets to enhance the flow 
of pri vate sector lonr<,erm financing into housing for Iml-income families 
in Latin A:nerica. ':'LiC' ",ill allow the Latin American housing finance 
systems Lv vri(linatc ~t l.ur[;er number of loans than their savings and re­
payments flows alone perrru t, as their access to BIA?E enables them to 
pledge, sell or liq'Jidate part of their portfolio before maturity. 

3. Project Outnuts 

The OlltputS of this project will be botil physical and institu­
tional. It is anticipated that encouraging provision of shelter solutions 
will facilitate the dE:velopment of institutional mechanisms to broaden the 
income range served by Sa+in Americar. ilOusine'; finance systems to include 
low-income borrowers, and to at tract additional capital resources into the 
housing market in the region. 

0. Shel tel' :";olut il'l~,~: 'l'lle pl'c."il"ct allows for a range of shel-
te,' solllti"ns WiliL'il could ;c' :'in:lll'2c:J, the essen t ietl criteri:;. being 
that c:he ::"Lutio:~c >,"c\'idcJ must 1e affordable by families whose in­
comes are [elm{ ·~r'.e li:r:an r:e,.ii:J.ll inc~:P.1,e level of the pOlJUlation cen­
ters in which prc,jects Clrc locu'.:ed. Such ~3heJter solutions could. in­
clude: 

COT:lpleted lovr-cost hous ing units and related commun­
ity facilities; 

ii. Basic or core units and related community faciliti~5; 
iii. Home iT:lprovements; 
iv. Sites and services. 

Present estimates indicate tha~ the average cost solution in the 
many urban centers where projects will be located, which will be 
affordable by families below the local median income level, will range 
from $2,000 to ~4,000. With the HG 10an resources of $30 ~illion. 
plus $7.5 million in local fi:1ancing from participating savings and 
loan institutions and approximately $4 milliorJ in downpayments from 
prospective Jow-income borrowers, a tot~l of $41.5 million will be 
in'Vestt'd in the initial phase 0f the project. This will finance 
approx:.mately 15 ,000 ~hel ter ::-olutions. In addi ti.:m, from 
the rOl.J-over on Y'einvestment of repayments of the initial subloans 
derived from this HG loan during the ten-year grace period, BIAPE 
will be able to extend $10.5 million in additional financing, after 
all of the obligations incurred by BlAPE on the HG loan during the 
grace peri.od have been met. This will provide financing for approxi­
mately 2,500 to 5,000 more shelter solutions. Still more housing 
will be financed by the new savings attracted by this housing activity. 
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b Portfolio Formati n [n financing the pr~ ects of its mem-
bers, BIAPE will be creatin asset portfolio of its own which will 
be used for raising additional re sources. Access to the $30 million 
HG loan during its early years of operation ill allow BIAPE to build 
its portfolio of earning assets at a far more rapid rate than that 
which would be possible were i ts acti vities constrained by the rate 
at which i t can (as a n w inst~tut i on ~ttract long-term resources on 
favorable terms from ommercial capital markets. 

Unlike any other ource 0 funds available to BIAPE 
th«7 H~ loan . wi th . a ~e~-year grace period on h,e rep~l\t of' 
pr1n~1pal, ~1ll s1gn1~cnatly assist BIAPE in establishing its 
creditworth1ness when 1t seeks to raise private capital in the 
international rna ket, with a longer term than presently possible and 
at fixed rates. The projected financial sta e ~~( s in ~uded in Annex 
H.2 indicate that by 1984, BIAPE wi ll have ge ~rated a large enough 
portfolio to easily meet its obligations while continuing the rap 4 d 
increase in its- net 'worth. 7he ratio of its loans payab~e to net ' 
worth will allow it to attract addi ional loan and perhaps equity 
investments from 1nternational capital markets. Additional equity 
capital may come from members as a condition of borrowing and volun~ 
tarily from stockholders. 

By 1987, if BIAPE were to r eceive no other medium- or long-term 
106..'1S by that time, ap,proximately 12% of BIAPE's total portfolio 
would have been generated with the net flow of HG funds which will 
accrue during the grac~" period of t he HG loan. 'The loans which BIAPE 
has already negotiated wit the Inter-American Development Bank (IDB) 
and the Venezuela Investment Fund (VIF) will not have as full bene­
ficial an influence on BIAPE's financial position because they require 
that BIAPE pass direct~y onto its borrowers the repayment terms and 
grace periods it received from its creditors. 

Other by-products of the HG program may include increased ex­
perience in lending to low-income groups. Already the prospect of 
the HG loan is causing sub-borrowers to develop such projects. 
The origination and administration of these mortgages wi~l assist 
the 8+L systems in e,xpanding the markets they serve, and is ex­
pected to lead to a broader orientation in long-term lending for 
a wide range of lower-income families. 

Furthermore, as past experience proves, the incentive of 
access to credit for housing will attract additional savings 
from low-income families, many of whom do not at present pI ce 
their savings in the formal financial institutions '6; their countries. 
These new savinp;s flows will add to the resources a' a ) able to 
the housing 'finance institutions, for a furth~r expansi on of their 
leriding activities. 
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4. Planned Inputs 

a. HG Loan 

AD suprort for BlArE will provide a total of $30,000,000 
under this project. The Housing Investment Guaranty loan 
of $30 million will be used by BIAPE for lending to participating 
housing finance institutions to provide long-term mortgage financing 
to f8J'"ilie~; below tlw mem an income level of the resrecti ve population 
center in which pro.je.:::ts are developed. ':"he HG loan will be for a 
tenn of )0 years, incl uJinc; a crace perioJ of up to 10 years on the 
repayme:lt of principCll. The HG 10Cln will be made at the prevailing 
market rate of interest for long-term loans of this type, plus the 
AID guar:mty fee of one-hal f c·f one percellt, and a one-time AID 
servicing fee of lt of the ~G loan, or $300,000. For forecasting 
purposes an interest ra-:,e of 0-1/2%, inclusive of AID fees, has been 
estimated. BlAPE will 'ue required to collateralize the IIG loan with 
loans to sub-borrowers which carry full government guarantees of 
repayment in U.;:). uollllrs, covering both default and currency de­
valuation and cOllvertiLility risks. 

b. Technical Assistance 

The tecimical assistance component of this program will 
focus on two main areas. 

i. Overall imrlementation of the HG 

ii. Mobilizatiun of resources from the international 
capital market for BIArE. 

It has been ie!llonstrCtted that a numLer o!~ savings and loan 
systems are directing some of their resources to serve low-income 
families. It has also been demonstrated :.hat a nwnber of housing 
finar.ce systems in LA are prepared to participate in the BIAPE HG 
loan. The TA under (i) above will be directed to assist BIAPE and 
the participating institutions in the: 

1. development of the necessary data and methodology 
for the identification of the target income group in the dif­
ferent countries. 

2. development of the mJst suitable shelter solutions 
to reach the target group. 

3. preparation of documentation and procedures governing 
the flow cf resources from the U.S. investor to BIAPE and from 
BIAPE to the participating member. 
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In provitling the above assistfi[lce AID ",ill resort to ex­
perience accum~d ':i~ej ::1 til,,' if; 1 rc r;rwn. :ru: AlI.; direct hire personnel 
of RHUDO/I'ana.II1'..l'l:.d :l.,~, L'8.ci'.:;' __ rr1::, rl'r~;":H:el in Wasllingtan will 
assist BlArE :.:. :::irr~;:r.g V.lt ·"i.l:ir r·~·'ro:L;iuiJ-i:ie::; ').rder the HG loan. 
This assist811Ct: '~'ill lW iriitia'_,:} in~'!l':·dia:'dy after ti." signing of the 
Implementati,)" Agn'e:;:er.t allJ it will Lc gradually red 1--lced as BIAPE 
gains eXT,erienc,:' in workini3 wi -::1 ~11f' E'~ prc'~ram. 

Wit:, !'c':;!,d:t :'0 ~Lc: idenLification 0:' the target gro'l..;')"', 
BIAPE will be i:r,=,vid''',J ... ,} til all the inforr:lation Gathered by the 
Office of iioc;,sing in ':(Jnductin~ 01.e} tel' Sector assessments in most 
of the 1..4 C0U21tri,_':;. :.JI/'J'f .riLl also be nrovidel with short-term con-
sultants to 3.SSi'3t ill the s(:ttine; cf the median incoIr.e for the cClA.'1tries 
interested ir~ participatinG in the HG 108.11. Such short-term con­
sultants will have experier.ce in economic research and income data 
evaluation. 

The TA W1der (ii) above ... .'ill be directed to assist BlArE in: 

1. prepcu'lng the desi gn of tile instrwuents BlArE can 
market to raise additional funds based on tLc assets Generated 
with the HG resources. 

2. prcparin~ the necessary Jocwuentation (prospectus) 
to be distributed amone potential investors in BIAPE. 

3. prep3.rint?; tlil" m,cessary cash flow 8..'1,1 financial plans 
to be used in ,,~cekillG auditic·lla1 rc::;ourccs in the international 
capi tal market. 

TIle abov~ assist~1ce will be prcvitlcd by short-term con­
sultants with eX1Jerience in seco!~J3.ry mort.gage m~iTket and the U.S. 
money market. The initiation 0:' tilL' 'i'A ill tilis area is expected o/a 
the last quarter of 1978 wi th greater inputs o/a the third quarter of 
1919 when a 5 ubstantial portion of the $15 million HG authorized in 
FY 1978 ",auld have been disbursed. 

In terms of the man-months and cost the following provides 
a general idea of effort and cost for both areas of the technical 
assistance. The estimated cost will be funded from HG fee resources. 

i. Overall Implementation 

6 man-months $48,000 

ii. Nobilization of Resources 

9 man-months $12,000 

Total estimated short TA $120,000 



The sC'.lTces for the ':'A ' .. ill be consultants now under con­
tract .... ith the :~'fficf' of iL:\lsing to provic.e assistance in the tech­
nical, financial and ('<'onorr.ic aSjlects of :he J!ousing Cuaranty Program. 
No direct 7A is expected to be provided te· the indi vidual savings and 
loans, but ratht:r such assistance will be channeled t!lrough the 
Central Savings and Loan Banks. 

http:eoonoir.ic


III. PROJECT ANALY E8 
j} 

A. Technical, ttanagement, and Environmental dyses 

1. Technical 

The savings and loan systems of Latin America, with substantial tech­
nical and financial assistance from AID, have, during the past twenty years, 
proved their ability to extend long-term private sector financing to many 
thousands of aspiring homeowners. These systems h9.ve made available loans 
of 80% to 90% of the dwelling units' value at terms of up to 25 years where 
once 50% of value with a five-year term was the best financing to be had. 
The 8&L systems have demonstrated clearly the viability of mortgage lending 
to Latin America's growing middle class population. The increase in numbers 
and size of savings accounts, often in conditions of direct competition with 
more established commercial banks, and even occasionally at a disadvantage 
to these banks, is eloquent testimony to the steadily increasing demand of 
these populations for housing. The rapid pre- ale of units in projects 
sponsored by S&L sys tems reflects the importance of these housing finance 
systems to the growth of the housing stock of the Latin American countries. 
It also reflects the continued gap between market demand and supply. 

a. Market for Low-Cost Housing 

Though the efforts of Latin America's S&L systems (includ­
ing, in many countries, the autonomous government a ency charged with 
regulation of the housing finance sector and with coordination of 
public and private sector shelter policy and programs) are a long 
way from satisfying the demand for moderate cost housing, many of the 
systems have worked actively to develop shelter solutions, and the 
related fimpcing, for their nation's low-income populations. The 
experience with these programs reflects not only the incessant demand 
for low-cost solutions but, more importantly, the viability of such 
financing programs for both private and public sector institutions. 
In countrieF where median monthly family incomes are estimated to 
run from ~ '.l.40 tc $260, many of BIAPE's shareholders have demonstrated 
conclusively that they are capable of providing community or home 
improvement loans and mortgages on basic or core housing units in 
,~punts of between $1,000 and $4,000, levels affordable by this tar­
get population. 

The efforts to estimate the potential interest of BIAPE 
members in participation in the HG program began in 1916 and con­
tinued in 1977 at meetings AID and BIAPE officials held with a 
variety of BIAPE members. In December 1977, a consultant from the 
National Savings and Loan League visited five countries, hree in 
CA and two in SA, for the purpose of determining more specifically 
the projected demand for AID-BIAPE resources, the manner in which 
the individual projects could be implemented, the willingness of 
participating members to provide a minimum of 20% of the financing 

f the low-cost shelter solutions to be funded with the AID-BIAPE 
loan and the possibility of securing host goVernment guaranties for 
the HG funds to be lent by BIAPE. 
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Ideal y, tr. family i ncome dat a collected as part of 
perio ic t ~C'ln al censuses . rov). dns re l ati vel y r liar-Ie base for 
determination or median per fam ily income. As many Latin American 
countries do not collect income da a a3 part of a national census, 
the basis fo dete .rmining incom: listribution must be restricted 
to special surveys. These surveys are carried out at different 

imes and for different purposes by institutions which have highly 
divergent capabilities and experi ence in measuring family income. 
Nevertheless, review of the al ternati ves for determining base median 
income data suggests that to await the inclll$ion of income data 
collection in a national census i s unrealistic. Likewise, develeping 
a methodology which may be appl ied t o each country in carrying out 
new surveys would be too cos tly and ' .. ould not necessarily 
resolve the problems that have limi ted the r eliability of the data 
gathered under the surveys t aken to date. The best method available 
appears to be improvement of the varied techniques in use at present. 

To help conduct th review of the median income in the 
countries interested in parti 'pating in the AID-BIAPE project, 
BIAPE will be provided with the data collected by AID during the 
assessment of the shel er situation in different countries. BIAPE 
will then review the AID assessments, any national census or welfare 
agency and planning council information, all special surveys and 
the information available from international organi zationn. BIAPE 
will review the data to be sure that it reflects the information which 
most closely meets the needs of the project in question, considering 
the age of the data, the soundness of the methodology and the geo­
graphic coverage. In addition, BIAPE will assure itself that ad­
justments have been made which take into effect unemployment and 
any changes in salaries and wages since the data was collected. 
BIAPE will provide AID wi th a summa y report of the methodology 
used and the median income level which results, as well as a plan 
for updating the data. 

The following paragrapl:s relate market conditions in a 
variety of nations which are expected to be active participants 
in the program. They also discuss the methods used to estimate 
median income levels. 

i. Peru 

The BIAPE shareholde r in Peru is t he Banco de la 
Vivienda de l Peru (BVP), an autonomous agency of the government 
which is an active lender as w~ll as the regulatory agency of 
the nation's savings and loan system. The BVP ' s programs for 
low-income populations .... ere given special impetus in the early 
1970's by a combination of earthquake and flood disasters which 
required replacement of housing in small communities serving as 
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rural service center~. In addition, the awesome growth of 
the ",p.ueblos jovenes", the slum areas now a characteristic of 
all the nation's urban growth centers, has resulted in develop­
ment of low-cost shelter solutions which are affordable to 

amilies witb incomes we ll below the median. In an analysis 
presented in J uly 1971, the BVP estimated that the median 
ipcome for the nation's sixteen largest urban areas was about 
$161 per month. This analysis was based on comparison of 1961 
and 1972 national census information plus a sample census carried 
out under contract by a market analysis firm in 1977. This 
latter work provided updated information on the average number 
of wage earners per familY; and on the performance of average 
income levels over time. ThP 1nformation was incorporated 
into the analysis of median income data to produce the above 
mentioned estimate. 

Programs of improving the public infrastructure 
available to individual home sites in the squatter settlements 
which involve financing of up to $1,000 per family have been 
completed or are under way i Lima, Chimbote, Trujillo and Are­
quipa. Core housing units with prices ranging from $1,600 to 
$5,000 have been completed in 16 urban areas throughout the 
00untry. The S+L associations of Ica and Chiclayo have recently 
presented designs of elemental housing units to the AID mission 
and to the BVP for approval. System executives, many of whom 
already are involved in financing home improvements in the 
"pueblos jovenes", expressed, at a recent meeting, an active 
interest in financing core unit development. S+L system in­
terest rates of 17.5% provice suffi,cient margin for employment 
of funds passed through BIAPE. 

The BVP has requested that AID consider a housing guaran y 
program of $50,000,000 over a fiv year period. The Bank is 
presently negotiating a $5 million loan from BIAPE. The BVP 
is particularly interested in directing financing to the nation's 
savings and loan associations so t at ,they may directly promote 
such shelter solutions as core housing units, infrastructure 
'pgrading and home improvements. ffuture use of BIAPE would be 

directed in this way. 

ii. Cos ta Rica 

As in the case of Peru, the BIAPE shareholder for this 
country is an autonomous government agency, the Banco Credito 
Agricola de Cartago, the regulatory agency for the country's 
8&L system. Though the system is a small one (12,000 savings 
accounts as compared to 834,000 'n Peru), it has already gained 
impressive experience in promoting and financing low-cost hous­
ing solutions. In the past two years, the Costa Rican system 
has invested $5 million in the coqstruction and mortga~e financ­
ing of 1,400 units with prices ranging from $3,500 to $4,000. 
In addition, about $5 million of a $15 million CABEI loan was 
used to buy mort gages on low-cost units fr0m the 8&L associa­
tions. Costa Rican terms are 20 years at 11.25% interest. 
Under these conditions, a $4,000 unit is affordable by a family 
with a montulx income of about $188. ~he median income level 

I 



for San Jose is $2t.~ according to figures developed in a 
stuuy of housing uemand carried out in 1976 fur the capital 
city and incorporated into AID Mis~ion and Housing Office 
calculations for a PRr dated 26 October 1976. 

The Ccst~ Rican savin~s and loan system is coordinated in 
such a way that all member insti tutions actively promote t;.': 

develq,ment c f 10".,T-co::;i housing sC'lutions. A':l investment 'If 
$24 mill ion in low-cost housing uniL3 has ],c'en project ell :"·~r the 
next threl: years and system representatives hope to use 2I.4PE 
resource~ for at least $10 million of this projected investment. 

iii. In Puraguay, where the Banco Nacional de Ahorro y 
Prestamo (BllAP) is the BIAPE shareholder, as well as the regu­
latory agency of the nation's S&1-·sys.tem, a Housing }uaranty 
program is just getting under way which provides $4 million 
for financing of home improvements and core housing units for 
families with incomes below the med:::'an level. The BNAP expects 
the HG financing to be fully disbursed within two years. Hith 
this in mind the BNAP has indicated a specific interest in 
about $3 million of the BIAPE/HG program, as soon as it becomes 
available, to be used along with the bi-lateral HG program. 

'The monthly median family income esti:nated for the 
Asuncion metropolitan area was estimated at $143 in an update 
of the 1974 Shelter Sector J\ssessment completed in Mqy 1977. 
This update took the earlier median income figure and increased 
it accordinr; to the percentage increase in the consumer price 
index. Regional di fferences are known to be great in Paraguay, 
particularly hecause the growth of construction activity along 
the Parana Iii vel' has established scales of wages and prices 
above those of the rest of the country. 

iv. The Bolivian S&L systEm, led by the Caja Central de 
Ahorro y Prestamo ( CACE!l), is now using Inter-l'unerican Develop­
ment Bank financing to produce 800 units at a cost of $3,350 
in each to reach families with incomes below the median in a 
Jlood damaged area near the city of Trinidad. It also has be-
gun an experimental program of home improvement loans in rural 
areas of the country. To support expansion of these and future 
low-cost housing solutions, the CACEN is seeking $15 million in 
additional financing from foreign sources. 

A Shelter Sector Assessment comnleted in December 
1976 estimated median income levels of $135 for La Paz, $140 
for Cochabamba and $150 for Santa Cruz, the nation's three 
largest cities. This estimation was developed using salary 
data obtained from the Mini stry of Labor's National Council 
on Salaries and Wages. It was broken down by mean, median 
and mode and by department (province) giving some indication 
of regional differences. 
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U~e of salary illfurmatic'n excludes the self-employed 
segment of tLe [JopuJ ation, Ii segment which becomes more and 
more importar.:' tl.e fartLer one ~oes down the income scale. 
Median income It'Vl'ls were 111::;0 developed through use of GNP 
and labor force data (productivity) in an effort to ascertain 
whether or not :'he sa.lary clc termined levels were reasonable. 

Aprlying e'ne-luClrter of monthly income to housing, 
a family earning ('Le median i:lcome in La Faz could afford a 
loan of ~:3,OOJ or a home valued at about :t3,hoO using current 
8+L system rates. 

v. One of the Ecuadorian shareholders of BIAPE, the 
Banco Ecuatoriano de la Vi\~enda (BEV), is now promo~ing the 
construction of about 8,800 units a year, 40% of which, ac­
cording to the Bank's policy, must be below $5,700 in cost. 
BEY manageP.lt:nt estimates that with additional resources, the 
institution could generate 12,000 units yearly. For many years 
the BEY i1as been producinl~ wli ts pri ced betveen $2,000 and $4,000, 
wi thin the range of the nation's urban area median family in-
come of roughly $180 a month. Thi s income data was developed 
from a study of urban urea population anu employment carried 
out by the IIational Statisti cal Institute in 1974, in con­
junction with the national census '"hi ch itself developed no 
family income information. 'll1e study developed median income 
levels for indi viduals for a wli verse that included Qui to, 
GU8\Yaquil and vurious otlll~r major urban centers. To develop 
family data individual levels ~ere multiplied by the factor 
for the munber of wage earners per family and 8% was added 
to account for the passage or time. 

In recent years tile BEV, regulating aeency for the 
nation's 8+L system, has operated alone at this market level. 
Currently some of tile mer~,ber S+L a~;sociations are considering 
reentering this market as tho der:mnd for solutions in this 
price range extends well beyond the BEV's capabilities to 
satisfy it. T'he possible co~;"'.; of DIAPE financing is a re­
straint to Ecuadorian interest, llo'"ever, as low-cost units 
now receive BEV financinf, at rates of from 5% to 10% interest. 
The source of this financing is Ei. special government fund 
which is subject to annual budget review and has : . .'ecently 
been cut back slightly. The BEV has indicated an interest in 
reviewing its rate policy to determine whether or not the sig­
nificant increases in unit production which would be made possi­
ble by use of financial resources such as BIAPE warrant use of a 
rate structure better oriented to national and international 
money markets. 

vi. Interest in the use of EIAP:C resources for housing 
programs in Honduras has already been expressed by the Finan­
ciera Nacional de la Viviencla (FIIIAVI), through a request for 
$11 million from BIAPE. 
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tm investment of $15 million in projects with unit 
prices rcUlging between $3;rSO e.nd $4,000 has been projected 
for the 1')7P,17~) period. ~),!ch units are accessible to families 
..nth incomes telow the median at tLe terms currently in use by 
the Hondure.n system. A.I.D. J.1i:;sion estimates place the medie.n 
family in Tegucigalpa Emd San Pedro 8ula at approximately $140; 
however, this data is not recent e.nd the Consejo Superior de 
Ple.nificaci6n Econ6mica is now carrying out a family expenditure 
survey which is expected to help clear up medie.n income data 
by year-end 1978. 

The following table provides a summary of the medie.n 
income for the countries sample above e.nd the estimated deme.nd 
for foreign resources to carry programs at the level affordable 
by low-income families. 



COUNTRIES EXPECTED TO ACTIVELY 
CONSIDER BIAPE FINANCING 

Est. Median Effective Loan Terms 
Income - S+L Slstem 
Major Urban Interest 
Areas Rate Term 

Bolivia $135-150 12% 20 yrs. 

Costa Rica $260 11.25% 20 yrs. 

Ecuador $180 12%** 25 yrs. 

Honduras $140 12% 20 yrs. 

Paraguay $143 11% 20 yrs. 

Peru $180 17.5% 20 yrs. 

* assumes 10% down payment 
**BEV uses range from 5% to 12% depending 

on price of unit and family income~ 
and permit- payments up to 40% of income. 

% of Nonthly 
Income for 
Housing 

25% 

25% 

25%** 

30% 

25% 

25% 

Affordable Price Range ?roJected 
Unit * Recent Lo\/'- ?Jeed for 

Cost Con- Foreign 
struction Financing 

$3,800 $3,350 $1..) cillion 
o·.er 3 yrs. 

$6,900 $3,500/4,000 .$ 5 ::lillion 
:Jer ;lear 

$4,700 $3,500/5,700 ll.'1knml!1 
(BEV only) 

$4,200 $3,750/4,450 $2.1 :cilli 0:1 

(S+L sys.) over 2 years r\,; 
0 

$3,800 $2,500/4,700 $ ::: ::li 11i on 

$3,300 $1,600/5,600 
over 2 lears 
$50 million 

(BVP) over 5 years 
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b. Proposed Metho.loloe,y for Deterraining jlledian Income 

The most common source of incume/population data in Latin America 
are household survEls conducted by various governmental agencies, 
private research organizations, and academic institutions. Unfortu­
nately, the accuracy and reliability of this data frequently suffer 
from an improperly defined concept of income, inconsistent measuring 
practices, and wid,:~ variations in the representativeness of sample 
surveys. Thus, extreme care must be exercised when attempting to 
use such data to determine median income levels in project areas. 

In reviewing existing household surveys to determine their 
relative methodological strengths and wea'/(nesses, the following 
elements will be closely scrutinized. 

(a) Coverage - ~ow well defined is the population universe whose 
characteristics we are attempting to measure; i.e., city, provincial 
~.imi ts, or metropoli tan area, etc. 

(b) Sample Size - Is the sample size large enough to yield 
reliable statistical results? Was the survey conducted in a truly 
random way; and if not, wtat are the likely biases in the sample? 

(c) Timing - Was the survey conducted under "norma!' social, 
political, and economic conditions, and how long ago? 

(d) Income Concept - Was income defined so as to include income 
from all sources, including income-in-kind? If not, can adjustments 
be made? 

After reviewing existing survey des:.gns in each participating 
Latin American country for possible deficiencies, BIAPE, with A.I.D. 
assistance, will proceed to analyze the data collected. Basically, 
the objective will be to determine the number of households which 
fall into each income category. The choice of income class intervals 
is arbj'.trary but they should be of equal size to facilitate exposition. 
The for~at used would be similar to the following: 

(Pesos) (Households) 
Income Class Class Midpoint Frequency Cumulative Frequency 

0 but less than 10,000 5,000 300 300 

10,000 but less than 20,000 15,000 450 750 

i 
50,000 and up 50 1,000 

1,000 



The median i~ defined as the central value of a set of observations 
that have been arranged in order of magnitude. In this context, an 
observation is a household/income pair which has been surveyed and 
ranked in income CtJcendinCJ order. tJext we take exactly half the 
nwnber of households, which in this example is 500, and by referring 
to the cumulative frequency column we determine that median incoll\~ 

lies somewh~re in the second inco~e class (10,000 - 20,000). To 
determine the exact median we make the simplifying assumption that 
the number of households ,...1. thin tl:is ij,c()me class is evenly distributed. 
This allows us to make a proportional estimate for the median. For 
example, the SOOth household would correspond to the fraction ~~g where 
the numerator is the difference between the downward adjustment in 
cumulative frequency and totc11 number of hO~60hold~ corresponding to 
the second income class. Thus, we multiply '450 times the income range 
10,000 pesos giving us 4,440 pesos which is added to the bottom limit 
of the second income class; i.e., 10,000 + 4,440 == 14,440 == sample 
median income. 

Finally, a number of statistical tests can be performed to determine 
how close this sample median is to the overall population median. This 
will enable us to say that we are ninety percent confident that 14,440 
pesos is ~he median income for project area x. 

Sometimes the information collected in surveys is presented in the 
form of a histogram (bar graph) or frequency polygon (~onventional 

linear graph). )ne widely used method o~ presenting income data is 
the Lorenz curVe measuring the distribution of income from which the 
median may also be calculated. Since many institutions, including the 
World Bank present income data in this form, it would be useful to 
briefly describe this approach for calculating the median income. The 
Lorenz curve depicts the relation between the cumulative percentage 
of population shares (on the x axis) and the cumUlative percentage of 
income shares (on the y axis). In other words, households are ranked 
on the basis of their share of total income, all expressed as a cumulative 
percentage. From the Lorenz curve we may read off the percentage of 
income accruing to each popUlation decile (ten percent). Income distri­
bution data presented in this way can be used to calculat: "'1\e median 
income. First, we locate the fifth and sixth population deciles and the 
corresponding percentage shares of income. Next, we divide each share 
by ten to find the rough percentage of income ac~ruing to each percent 
within the respective deciles. Then we add these two averages and 
divide by two to get the midpoint which approximates the 50th percentile. 
We take our estimate of the percent of income accruing to the 50th per­
c~~tile of the popUlation and multiply this times the relevant aggregate 
income figure. Then we divide che result by the number of households 
corresponding to one percent of the population. This will give us our 
best median income estlmate. 
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Adjustment of Base Year t-ledian Income. 

Since the distribution of income tends to be very stable, barring 
extreme social restru'..:turing, it is W1necessary to have frequent 
surveys to detel.mine distribution. Therefore, if the growth in 
no:ninal urban income is known, base yr>i1r median income can be readily 
updated. If urban income growth is wl~"nown, then the growth of 
nominal GOP would be tLe simplest and easiest substitute to use. 



c. Relev3nt Experience i~ ~e~o~jar! ~arket Operations 

A reF{,i Clllld sec~'rJ.iaI'Y r:n.rkt't f:~c.~ 11 ty wi tlli n the organiza­
tional structurt' l,f the Centnil Ar:1er1 can Bank 1'01' ice-nomic Integra­
tion ~CABEI) tw." Lee:! in operatic!. in Central Americ8. since 1970. 

Initially, C'l1~Y ;':1 ::"llvador, >.latemala, Honduras and ;'licaragua were 
signatrJrie3 tl~' tile V'l"ily; C·~)st8. j,ica bec'une a sj gnatory in 1962. 
Linder the ·~re8.ty, ·:;\>::1 \-;a,' est 'lbl isilc·,l '~'i til the objective of support­
ing the intq:r<iti"n .)~' thE' ccc:lOr::ies f Liese :.ive countries and is, 
therefore, a Plul t.i -;llqx·se ref."i anal fiIEul.~ ici.l. institution. 

The [,,)VcC'l'll!:lL'r;L,, -:1' t ,;",c. :Ci 'y'e c',,'u)ltries ha'le: subscribed equally 
to CABEI's C'lr:'2'.:11 c<".'A~;60 millLcl1l (CA$ 1.00 = l::::~: 1.00); as cf June 
30, 1976, paid-ill ca!'ital :u::ollnteu to CA$ 5~:.5 r:Jilli,]n and surplus, 
reserves, arld 1'('tainpJ earning" 'lmo\Jntecl '00 CA~; 1,0.2 million, for a 
total capital 0f CA$ r;~.7 n:illicn. ~he five Central American govern­
ments have ~L".D pro\'icieri :;0.;:1 wi ii. a guaranty authori ty of CA$ 40 
million, which rne~H1::; th:.:.t 'oile:'C' ,':CTnmcLt::; hav,:, a::;sUIneJ a ::::A$ 40 
million continge:1tli,:.oiJ ij"y f~'r C;Yi,:I 'siel)L cl,lir;ations over and 
above the 8JTlount or ·.!lei l' cari tal subscrir~tions. 

In UU-.1.', tien to I'Cilli,: a govcrnmentally capi tali7ed institution, 
whose ten-memUE:T B,]a:·.~ l f ~C'vernors is compcsed of the Presi dent of 
the Central l3anK :tnd tile :':inistpr cf Finance, or of Economy, of each 
of the five ll,embc'!' ccunt.ri c"~' Cr",:Ti.':: Drc'ld Jevel:)prEental ob.jecti ves 
are reflecteJ L1 its fOUl' FU[j,is - : he '."rdinary F'uwl, the Integration 
Fund, the Home LORn Fund, a!ld t.ill' ~'.'c i :ll J(Ovelo:;:wit nt Fund. 

Thus, as 3.1l i!1s~ituti='n, C;,i:LI :iiffe:'s fron PIAFL in tile nature 
of its source of ca.pitaliza·;iDTl, it"; c'Dnll'ol, an'1 its objectives. 
BIAPE is a mixc:J enterprise, Jrr'l.wing it" capital from both public and 
private sources, wit~ specialized objectives focused on housing and 
housing finance in the Latin ,\r.terican region. 

Nevertheless, taking these factors into aCCow1t, CABEI' s Home 
Loan Fund, vihich is ~~he basis for the Cen-:ral Ame;cico.n secondary 
market facility and is administered by the Home LOM Department, 
offers useful experience to guide the development of BIAPE. 



CABEl's i:ur.le :""al, F'J...'1,j ',,'is estCilJlisr.ed in ::arCl, ::'963, and in 
November 2.:,)(:3, "',=~i :-r,'vid",J a ,_';,2 JO rr.ill:icn sehi capital loan tJ 
assist C';LL~ : 1: ini: ill', i ng sec~'f1'J:iry r'lu:'~elie murk,~t c},'er&ti(,r,s. 
Ho .... ever, ..;: rl-:e ,,'i\D,::' 'We!3 !.,~,t 'Jr~'lni ze.1 t, l'erat e 'is ,i true secor,jary 
market, the lie"", :":',r. >'~p:,rtmt:nt divijl;U ',:le ::':11[, iL~J five equal 
parts anli l'Il'-le~:', e~l;:' r,'!"~i,,!: c,c' "":;'t"::.'t",u ir.::ti tu'_i' ns ir; each f.Jer;.­
ber count!'y, '~':",':;tC i:,.;ti:,uti':1s :':r:cHL;',',: hc:mc !~,crt["i':e3 with the 
proceeus, L;j~, t:,~" :i:c m:rtl~agcs wa:3 rl'taiw,d by thp crigin9.t-
ing insti tuti..:-'::.;, 

SubJeq'-lc?,t ,_: .. ~~l,j l: ___ iI::LO L'."'rin :'..lL,~ act_-/ilY ~-l;i:..~ er;.p~c'yeG ~i l.li!'f'er-
ent techniCiuc" ill >~",~.'~I!I'iJo., (';,13;;1 cont::",es ~:, ler.,i jire.~:..ly in tile 
manner of l<ln~':l!:C ,--'~ cl'~lt i.~lrl .. ~, ":"'J-...IL in E,Jn,'~;d"i~-~, :~icar::~~~d8., ~~!lj Ccr:,ta 
~ica, CArei',I :lc,~ulre, :,' Lee' SL',:u!'eli L,y 31'~'; ;"ic !'ooj:-, "'1' mortgages 
as well 3.:? 'l;;: f-;~'\"":l'::;:ic'nt gU:lnlllte'c"S elf '1::'1 exc',,,rlge c'ate ri.3Ks. 
Title tu tile ;:'.~!·j"g"(;c:.; ,joe:; not Ll''''.l.s:"er to CJ..bEl; pi'.lIer tLe poc:,l of 
mortgages W;l;',!:l :_:,'n'l.o ,Li coll:",h:ral !s l.,ledge-l ceS security for t'1e 
note, fornlally '.ill'OLli;:l t:lC' publi,,' regist.l'Y i.n iiicura.::::uct ~i"d Honduras 
and simply cc'ntractlla,ll:r in Ce'sta ;~iC',. CABEl d'es not assume tile 
risk of default of ccny J[,ortgagc i!lcl'ljed ~ II tile pool and the issuing 
agency is requireJ . ,: I~.aintain the .:;ounJlle:es of ".::.,(, ~:'col of mortgages 
by replacing tnose' \-;ilicil GO into default v;ith oti,t:l' m'Jrtgages w)',ich 
are current in their p3.Jlllents. In tile te:rrr,inuJogy of the C. S. second­
ary mortgage markee" t.hese' issuc's woulJ. lJe clessified as rr.ortgage­
backed bonds. 

This teclini,:;ue precIu\.:'e~ the necessity for trar;sfer of titles 
across nation'll Lound1i.'f'ie.o, ,,'hich is costly and legally corrtplex. 
Moreover, since the issuing a~cncy is obliged to ~~intain the sound­
ness of tile lC'ol ,)i' mortgages securir![ t;le iS~Uf', C;\13El is protected 
from default risk to a much grcClter ext'_~ll;, +.hu. i:' it were y:urchas­
ing whole mo~'tgages ur 'pCJ.rLicipal.lOll~" in Cl pool 01' r:.':rtg8.ges, ether 
things being equ:J.l. (Of courSt', i" t;:c J:lortgae;e3 c=n~tituting t:le 
pool in W111C;1 participations '~'ere ;:'.E'c!n,:t:'cJ. were i;,':;:..ll"cd 9.gaillsT~ 

default by an ~7HA-type agency, .1,"frrw t r~s~'. would also be minirr,al.) 

While the securities whicil::;U1L::l Pte'.lui res are true secondary 
market instruments, CABEl does nc·t use them directly as negotiable 
issues for pill'poses of mobilizing funds in the international capital 
market; they simply become a part of CABEl's portfolio of earning 
assets. To mobilize capital in the regional and international capi­
tal markets, CABEl issues debt obligations secured by its general 
portfolio and net worth position, not by the Home Loan Fund portfolio 
alone. While this approach does not parallel the traditional lines 
of secondary market operations, this procedure is in part dictated 
by the fact that CABEl is a multi-purpose institution. ~oreover, 

diversi fication of 2ABEl' s total portfolio, both regionally and 
economically, may be perceived as a positive, risk-reducing factor. 
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learly, some of these advantages w uld not apply to SlAPE, which 
is an instituti n specialized in housing finance, but he features of 
regional diversific tion of nIAPE' ~ portfoJio certainly would, and the 
RG Program l oan proposed here is designed to assist BIAPE in establish­
ing a sound portfoli o . Furthermore, certain features of CABEl's opera­
tions are (Efferent from t hose of BIAPE and, in this regard, BlAPE may 
enjoy an advantage over CABEl in gaining access to the international 
capital market. 

In the 15 years fro~ the time of its establisrunent ~hrough ~une 
30 1975, CABEl had mobilized CA$ 440 million from external lenders, of 
which CA$ 183 million (41.6% of the total) was on non-concessi anal 
terms. Not all of thesl~ funds had been drawn down and SUbstantial 
repayments of principal had been made over the period, so that CABEI's 
outstanding indebt edness of June 30, 1975, amoun d to only CA$ 243.5 
million, of which 27% of the total (CA$ 65.7 million) was comprised 
of non-concessional loans. Convent ional debt-equity ratio analysis 
is not entirely valid in such a context, since the availability of 
long-term concessional resources perrni ts a relatively rapid accumula­
tion of earned surplus and surplus reserves in the ca ital account. 
Moreover, concessional resources can almost be treated as capital, 
particularly daring their typically long grace periods. A more 
eclectic approach might suggest that the relevant debt-equity ratio 
for CABEI would be represented by its non-concessional debt outstand-
ing relative to paid-in capital. In these terms, CABEl's debt-e~uity 
ratio would have stood at 1.38 in June 1975, compared with a conven­
tional ratio, including all debt and all equity, of 3.34. Alternatively, 
the CA$ 40 million guaranty authority provided to CABEI by its member 
governments could be counted as ·capi tal, thus lowering the debt-equ.o:ty 
ratio to 2.21, which is only slightly above that of the 'oJorld Bank (1.9). 

Because differences in their institutional structure make com­
parison of BIAPE and CABEI difficult, a better measure of credit­
worthiness may be the ratio of e~uity to risk assets, a con~only 
used device for ~ uring an institution's capital adequacy. This 

th percentage of an institution's assets which 
be ~itten off against its capital before the 

institution would become insolvent. In the case of CABEI, in June 
1975, risk assets were estimated by ROCAP to consist of only CA$ 96 
million in loans of the Ordinary Fund, yielding an equity-to-risk 
asset ratio of 81.6%. By compariso , U.S. financial instituions are 
thought to have" adequate" capital if their equi ty-to-risk asset 
ratio of 8.6%. By comparison, U.S. financial ins~ituions are thought 
to have "adequ,? te" capital if their equity-to..:.risk asset ratio is in 
the neighborhood of 10-20%. 

Given that BIAPE's long-term issues will be dollar-denominated 
and that the underlying collateral will be secured not only by real 
property but also by host country guarantees, BIAPE should be able 
to maintain an even higher equity-to-risk ~sset ratio than CABEI; 
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BIAPE's issues may, t erefore, be accepted in t he int ernational capital 
market at an earlier stage in the in"stitut ion' s development than ..... as 
tne case with CABEl. To~ether with the acceleration of BIAPE's prog­
ress toward a strong financial position, to ..... hich the HG loan ..... ill 
m;\Ke n su\y "t :\IIl.i:ll :lll .\ ~, i l~niricnllt. ~('I lltl" i hut.l () ll, Lhh: approach !'lhnuld 
assure BIAPE 's ult imate s uccess as an international secondary market 
facility. 

AID's experience with CABEI also indicates that a regional finan­
cial institution can enjoy a significant advantage over national insti­
tutions in borrowing in international capital markets. A comparison 
of lending rates available in the private international capital ~arket 
to CABEI and to the member countries revealed a rate differential of 
bet ..... een 0.6% and 0.75% in favor of CABEI.l 

Leading international investment and commercial banking firms 
indicated to ROCAP during the course of its 1975 study of CABEI that 
there ..... ere four factors operating in favor of CABEI over the five 
national governments operating separately: (1) CABEll's ability to 
mobilize capital and obtain guaranty authority from its five member 
country governments, (2) CABEI has a sound portfolio, t ..... o-thirds of 
..... hich is guaranteed either by the borro ..... ing government or by a 
national housing institution, (3) CABEI is considered to be less 
likely to default than the borro ..... ing gove nments in the ev nt of 
political changes or balance-of-payments pressure, and (4) CABEI's 
portfolio is distributed across the region, rather than ..... ithin a 
given country, which serves to diversify the risk. 2 JlAP~ can J~ 

....... ~';c .... ~~ ~'"' ::''''':-~ ~ ~. "''" ~i~~l .. ~l:" .~r.. "':, l-." .. ,.. ft. ~"'rt"'''· '»rr,.. c, 

2. Management 

a. BIAPE 

BlAPE no ..... in its initial stage . of operatio s, is in the 
process of strengthening its capabilities ~ to . administer this HG loan 
program. The Inter-American Development Bank, as part of its loan 
program, has provided a grant of $500,000 for technical assistance 
and staff development, for both BIAPE and its member institutions in 
their dealings ..... ith BIAPE. At the present time, BlAPE's staff in­
cludes the President, Director of Finance, General Counsel, Assis­
tant Counsel, Chief Accountant, Assistant Accountant and t ..... o project 
analysts. 

1 
ROCAP, "The Central American Bank" for Economic Integration (CABEI): 

An Analysis of the Bank's Objectives, Organization, Operations, 
2 Economic Impact and Financial Structure," December 15, 1975 ,p. 80. ' 

ROCAP Study, p. 79. 
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Present plans call for several addit ional staff members, includ­
ing a financial anal yst and an economist , who ~~ ll strengthen BLAPE 
cnpabillti e::; in m0nilnrln r, ~f' rf01'mnn('e trf'nds 0 f na.tional ~ avinF;f; a.nd 
l u, 1I :jY:.Jl.\;ln:; :l11\L ill I III' l", ' llIllt" , ,:: "I' l'i ll: IlI \'\ :11 ! II I' IIS I: i:: 1111.1 ,'11: :1 1 I'll"'" 

projections. BIAPE ' s current str at egy ca lls r wide use of consultant 
services to carry out particular assignments, r t~er than for continued 
increases in permanent staff . Contracts are presently being negotiated 
fo~ ~ variety of studies, inclutli ng : the operational costs of savings 
and loan institutions in the regi on; BIAPE's internal operations: the 
legislation relevant to secondary mortgage operations in each of the 
twelve BIAPE member countries; the establishment of rural savings and 
loan institutions; and the devHlopment of low-cost indigenous build­
i ng materials. BIAPE has already signed a contract with the Inter­
American Savings and Loan Union to study the operations of secondary 
markets nd redi scount facilities where these exist in member countries. 
An early 'Vote of confidence has been given BltU'E management b:-r th~ 
international banking community which is now making sh0rt-term 
credit available and oonsidering medium t erm (3 to 5 years) facilities. 

BIAPE's additional staff members will serve with present 
personnel as counterparts to the short-term technical expertise 
being provided with HG resources, and the extended consultant 
services granted by the technical cooperation program of the IDB. 
The additional technical assistance required to implement this 
program is discussed under Project Inputs. 

b. Savings and Loan Systems 

Low-cost projects will be developed with the resources of 
this HG loan by the Latin American savings and loan systems themselves 
as they draw on their considerable experience in mortgage origination, 
administration and project design itself. Though all the projects 
are developed by private sector contractors, the systems' pivotal 
role as virtually the only source of housing project financing has 
led the systems' management to active involvement in project design 
and implementation. The construction industry in all the BIAPE mem­
ber countries has shown itself capable of producing the types of 
solutions which are the focus of the proposed project. 

In many instances the S+L systems as tr e primary promoters 
of moderate and low-cost housing development have had to attack the 
problems of housing production which were not specifically in the 
realm of finance. The steady supply of construction materials has been 
confronted in Ecuador through direct investment of funds allocated for 
the housing sector in cement plants in order to increase the national 
supply of this scarce commodity. In Bolivia the S+L system has ' naugu­
rated the process of "mass produced" units requiring large quantities 
of components prepared off-site (window and door frames, for example) 
as contrasted with traditional methods of individual hand crafting. In 
addi tion, in. order to contrast the impact of materials cost inflation 
on unit prices, the project itself purchased and warehoused materials. 
In this way a steady supply was assured and the project's costs were 
not continuously at the mercy of the contractor's cash low and planning. 
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In an effort to better W1derstand the needs of their clients 
and the limits to which family incomes can l,e stretched for housing 
many of the systems have conducted cUl",~ful sociological studies of the 
target population. In Ecuador the !iE'; was prompted to raise the limit 
on the percent of income \o;lli ch m.:i ght CC allocated to housing to 40% 
after hearing considera'~,le evider1ce thA.t fs.milies were teing left out 
of projects for whic:: t:1ey were wi~.::int: to m:3.ke great sacrifices. This 
level of allocation is still the cause of CO:1cern among BEV officials 
and is, therefore, the focus of contjnu'?rl .'Oi: 11dy. 

'f'r:.e very exis'.:.ence of acti ve huusing fina'1ce systems has been 
sufficier,t to attract many people to rl2.Y an acti ve part in the money 
econoI!lY. None of the low-cost projects developed by the Latin American 
8+L systems have 3J1y laek of market. '.1'11is has not always been true of 
government projects. Tile private sector's a'::'ili ty to insist their 
clients maintain a greater sense of resronsibility for their financial 
obligations has resulted in delinquency rates for low-income mortgagors 
no worse than those for hi gher income families. The fact that the 8+L 
systems cont in ue to rroduce affordable ',1lli ts, though perhaps too slowly, 
has led to their recognition as viable institutions truly able to help 
a family improve i ts shelter conditions. In this way, the 8+L systems 
have increased the target population's awareness of the value of saving 
and, on the other hand, the financial community's W1derstanding that an 
attracti ve market exists among this segment of the population. 

BIAPE's member institutions have developed a varied but well 
rOW1ded exrerience in the use of foreign resources to expand their 
housing finance contributions. In most cases the first mortgage 
loan is the most cor:uTlon form of financing carried out; however, in 
Peru, for example, a v'lricty of e;uCil'anties '!'lve been developed to 
permit financing of interr.:ediatL' sl1el tel' sc.'lut iC'!1s (i nfrastructure 
upgrading for example) for familic's not in a positicn cO mortgage 
assets. 

In order to better tap the resources of internal money l',arkets 
the central organizations of the Ecuadorean and Costa Rican systems 
have issued mortgage backed bonds. 

Honduras and Costa Rica, among those expected to make active 
use of the BIAPE/HG program, have developed the necessary mechanisms 
for dealing with CABEI and are therefore already familiar with many 
of the aspects of BIAPE's operational procedures. All the systems 
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waiting to use the roposed r ogr arn have F.H.A.-type mortgage insur­
ance progr ams i n effect , and all may call on t he full faith and 
credit guaran ee r he ir national gove rnment t o support foreign 
botrowi ngs . Thes e systems are al so prepar ed to absorb 20% of the 
financing r equired by t he projects to be included in the Blft~E/HG 
program. 

Though the r ange of prevailing interest rates varies, BIAPE's 
member i ns ti tutions plan t o hold the i nte rest di f ferential to the 
minimwn, gaini ng t e ir principal benefit, not from the interest in­
come, but from the i mpact of greatly exp,anded lending reso~rces. 

3. Envi ronment 

A negative environment al determination has been made with respect to 
the pro~osed project. The Qasis of this determination is predicated upon 
the following findings: 

a. The l oan requested is to an international credit institu­
tion whose f inancial acti vi t ies in this case are not country-specific, 
nor earmarked to be specifically app1ied to a parti culav project. 

b. In serving its savings and loan members, BIAPE will act 
as an intermediary in disbursing t he requested loan monies. 

c. Conduct of an environment al review of potential signifi­
cant environmental impacts r esult i ng from this action is not prac­
tical given the nature of the loan borrower. 

B. Financial Analysis and Plan 

1. Projected Financial Statements and Cash Flow 

As part of the research in preparing thi s Project Paper, annual finan­
cial statements and cash flows have been projec t ed for BIAPE for the next 
t enty years, from 1977 throug~ 1996. (These are included in Annex H.2 as 
Tables I and 2.) The bases for the projections are presented in the follow­
ing table. The four sources of funds in the projections include: 

a. Paid-up Capital: BIAPE currently has $9.4 million in paid­
in capital, $2.6 million of which will be disbursed as a counterpart 
fund for a loan BIAPE has received from the Inter-American Develop­
ment Bank; $6 million will be invested in short-term loans to BIAPE 
member institutions; and $800,000 left in time deposits. 

In addition to subscribing to capital, shareholders are required 
to assume extra responsibility by signing a liability agreement for an 
amount up to four times the value of their shareholdings. This pro­
vision is designed to assure BIAPE the flexibility needed to meet ~ts 

commitments during the first years of operation. The shareholders 
issue, on behalf of BIAPE, renewable promisory notes in the amount of 
additional liability. When BIAPE exercises its right under a liability· 



31 

agreement by usil1f, these 1'I'ollli~"'(>l·.r 110te~; to meet obligations, the 
contribution of trw individual sllarc!t,-,ltlers Is determined on a pro 
rata basis. At tlle notes' m'lturi ty the shareholders may request 
that BIAPE ei ther repay (.r ,ldv~ince corruncn shares for an amount 
equi valent to the' ~:unount d i slJUrsed. 

An a1 tel'Wtti y., rt'I'mi tei ilIlllleui 2.te subscription of addi tional 
paid-in capi t';1 cOlTe,"p()r~ding to four times the shareholder's 
original quota. \{n,-~n Uk additional amoW1t is fully paid, the share­
holder is 110 longer subject to the liability agreement. 

Current projection,c, included ill the cash flow analysis pre­
sented in j\nnex D, anticipaLe suLscrirtion of an additional $30 
million in $10 mi llion i ~lc]'er:Ients in 1981, 1981., and 1987. 

b. Venezuela ]nvesLElent Fund: A five-year loan has been re­
cei ved by BIAFE from the V IF. It will be re-loaned to member in­
sti tutions for the S'1I11C perioJ. 

c. Inter-!\mcrjcan Jevelopment Bank.: An IDB loan to BIAPr; of 
$15 million in lOCQl currency will be re-loaned to member insti tu­
tions, wh:ch will receive the same grace period on repayment of 
principal (10 year:;) which IDB has extended to BIAPE. 

d. HG ,I·oan: For purposes of pl'eraring the cash flow, it has 
been assumed that BIAPE \{ill relend the HG loan proceeds at 11% for 
an average repayment period of 15 years, with no grace period, and 
allow BlAPE to generate a rollover for reinvestment of approximately 
$10.5 million during the grace period which receives on the HG loan. 

In addition, the follmring factors are reflected in the pro­
jections: 

i. Administrative expenses of $740,000 for 1917 will 
increase at 7% per annum, which is the rate of inflation in 
the cost of living in Caracas, headquarters of BIAPE. 

ii. A legal reserve of 5% of net income will be invested 
in CD's at 9X, compounded quarterly, with semi-annual with­
drawals of interest only, and re-jnvestment o~ the reserve at 
long term. 

lll. Dividends of up to 80% of net income will be paid 
to BIAPE's stockholders corrunencing in the sixth year. 

iv. Investments of the remaining 15% of net income will 
be made at long term (i.e. 15 years). 
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Te rms: Source of Fund s Terms: Appli cat:ion olf Funds 
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II 

Grace te.-w-'st 
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Pa id-up * 

II Capita l ~ 
101 

'" -. 
b. Venezuela I nvest- 5,000 8% 5 years 1- 1/2 Sem i - 9- 1/ 2'7> year :; 1-1/2 Semi-annual 

ment Fund years annual ~ears 

IDB Loan 
-. 

15,000 2% 25 years 10 Semi- an- 5'" 25 10 Semi-annual beginning i n c . ,.~ yea rs 
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specific ~' .ity. ·Paid-up Capital frcm shareholders .i s not. provided to EI;'.PE at a particula r interest rate f o r a 

Dividends paid to ~hareholders will be pa:i.:i st9.rt i nc in 1983 , 

... 
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The total original amoullt t ,) be in\-ested by BIAPE in this pro­
jection is $88.6 milliorl (excluding $800,000 held in time deposits), 
at an averaGe annual interest rute of 9.G2%. The H~ loan represpnts 
34% of thi s total, wi +,h the remLtint1er divided as follows: 44% from 
paid-up capital, J -,,: from the IDE loe.n, and 5% from the Venezuela In­
vestment Fund. 

While these projections are only illustra·.i ve, and do not take 
full account of BIAPE' s actual acti vi ties in 1977, which are det ailed 
below, they do provide a useful indication of the impact which the HG 
loan will hA.ve on BIAFE. A ten-tear grace pe:'icd on repayment of 
principal on the HG loan would allow BIAPB to generate at least $10.5 
million in additional assets by 1987 (over and above the original 
$30 million HG). This estimate does not fully reflect BIAPE's re­
investment of the repayment of principal which it will receive from 
its initial lending of the $30 million, but it does indicate the 
extent to which the grace period on the IIG loan assists BIAPE in 
building its assets. 

The projected financial stateJ1ents and cash flows are also 
useful in making a base line determination of BI1\PE's ability to 
attract additional capital from internati onal markets for housing 
finance in Latin America. If it \vere assumed t;lat DIAPE had access 
to no other resources than its mfn paid-up capital, and the VIF, 
IDB-;nd AID/HG loans during its first decade of opera"tions, the pro­
jections indicate that by 1984 at the latest, it will have established 
a sufficiently sound financial position to 'lttract additional capital 
investments. By 1984 the ratio of BIAPE's por~folio to loans pay­
able (assets-to-liabilities) will have increased steadily to 1. 70, 
while the ratio of its loans payable to net \vorth will have declin,:d 
to 1.30. Interest earned will be more than twice interest paid, and 
its net income will be over 8.5 times its averaged net worth. Thus, 
it is reasonable to believe that BIAPE's financial position in 1984 
will enable it to borrow additional capital from international mar­
kets by leveraging its increased net worth, even if no other 
sources of funds are opened to it prior to that time. 

2. Impact of the HG loan 

The ten-year grace period on repayment of principal is of particular 
importance to BIAPE in establishing Hs financial position. As the projec­
tions indicate, BIAPE expects to raise an additional $30 ITQllion in capital 
eontribations from its shareholders. In order to raise this paid-up Ci3.pital, 
BIAPE must show a record of making sound investments on a long-term basis, 
which yield a reasonable return to investors. Hith the grace period on the 
HG loan, and its 30-year term, BIAPE will have a large pool of resources 
which can be used to build its financial position and grant long-term loans 
to its borrowers. 



Neither the IDB loan f).:Jr t!-:e VI::' leftn offer these adv3.ntage~ to BIAPE. 
While the IDB loan :f: for a ten;: of :)<"; ye'u's, including 8. grace period of ten 
year:;, the gnlce reri ,),: !"U~3'" 110 ra"".:d ('L If [lCl':o",'crs, ""!li Cll does nut allow 
~or the substnntifll r..;inves'_p.:ent c:' !"cT~J,nL'nt:~ w!lich , .... ill be <l feature of' the 
HG loa.n. In addition, ~he IDE loan is [einr l'rc':ided largel:: in local cur::en­
cie~" with interest ' .• nly ',0 ce repai(l to l'.f/l1"l:: in U.S. d011ars. Thus this 
loan doec; not pro'/ide }1IAFE ',,1 tll :l:3Sf't:; ",'hi ell C3.n be pledgeu or sold to poten­
tial investors. The VIF loan is essentially a P:lss-through operation, with 
the grace period of 1 1/2 yeur,:; also leine: passed on to borroHers. Loans 
generated by BIAPE Rl'e sold to 'II?, and full amortization is due in five years. 

BIAPE has been offer··ct lir:e:: of credi t from international lenders in 
the U.S. and Europe totallillg $15 million. These are for lBO-day roll-over 
facilitie~ with interest rates to be determined at the time the loans are 
drawn dmm, based on the London Interbank offer rate. 

The long t(:rm H~ leal; ' . .;itll its constant interest rate and expanded 
grace period will permit J)J,\PE to operate in its initial years without the 
limitation of short- and medium-term financing. 

3. Current Activities 

BIAPE operations through Jctobcr 1977 indicate that the bank Has 
establishing its position, ',{j th the resources available, as an intermediary 
facility for housing finance in Latin America. Table 2 reflects the Bank's 
resource mobilization and lending activities (exclusive of capital formation). 
The operations were either completed or in active ne[<rtiations at the time. 
The only long-term resource was the IDB loan. 

4. Financial Viability 

One of BIAPE's major c'unctions, an,j both ,1 purpose and anticipated 
output of this AID loan, is to attract reSClurces from international capital 
markets into housing finance in L:ltin J~-,'T!erica. Lender::; and }:otential inves­
tors will evaluate BIr'I.PE's rerformance aEd financial position in detel'lnining 
whether or not to participate ill the region's housing finance markets through 
BIAPE as an intermediary. It is of critjcal importance then that BIAPE be 
able to raise additional resources from its members and from international 
markets if it is to support a continued eX},Jal1sion of the region's housing 
finance systems. 

As BLAPE member institutions are both investors and potential borrowers, 
their motivation to purchase additional shares will be based on the soundness 
of BLAPE as a financial institution, and on the possibility of receiving 
assistance from BIAPE whEn needed. Potential lenders to BIAPE will look at 
the financial composition of its net worth and assets and the related lia­
bilities in deciding whether to purchase BIAPE's financial paper. 
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~~AJC'R F::rU."::C:IAL -::'!::,.A'rTCr;3 - LIAPE 
as of 22 October 1977 

A. Resource Mobili ;',o.t ion 

Origin 

Inter-tuneri can Development Bank 
Inter-American Development Bank 
Vene~uelan Investment Fund 
Commerc ial Bank 
Comrncrci .'1.1 Bank 
Commercial Bank 
Various Commercial Banks 

'rotal 

B. Loan Activity 

Borrower (Country) 

Costa i1ica 
Paraguay 
Bolivia 
Costa Rica 
Costa Rica 
Dominican Republic 
Chile 
Bra~il 

Bolivia 
Peru 
Chile 
Honduras 
Nicara,gua 
El Salvador 
Paraguay 
Costa Rica 

Nature 

I,ong Term Loan 
'l'echnical Assis";.ance Grant 
Purchase of Netes 
Medium Term Loar. 
Short Term Line of Credit 
Short Term Line of Cr2dit 
Short Term Line of Credit 

Source of Funds 

Line of Credit 
Capital 
Line of Crt:~di t 
Venezuelan Investment Fund 
Venezuelan Investment Fund 
Capital 
Medi um Term ban}-: Loan 
Medi um Tt?rm Ba.ni-: Loan and 

Capi tnl 
'lTenezuel<lD Investment Fund 
Inter-American llevelopmE'nt Bank 
Inter-American Development Bank 
Inter-American Develonment Bank 
Inter-Anerican ~evelopment Bank 
Inter-American Development Bank 
Inter-American Development Bank 
Inter-AmCl'ican Develoument , 'ank 

Amount ($U.S.) 

$15,000,000 
500,000 

5,000,000 
2,000,000 
3,000,000 
2,000,000 

10,000,000 

$37,500,000 

Amount (.$U. s. ) 

$ 1,000,000 
2,000,000 
2,000,000 
1,000,000 
2,000,000 
2,000,000 
1,750,000 

lSO,OOO 
2,000,000 
5,200,000 
5,200,000 
1,200,000 
1,200,000 
1,200,000 
1,2nO,000 
1,::"00,000 
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As noted above, by the encl or 19d1j, DIAPE's assets will exceed lin­
billti.,o' by all!i0~·t tI-:c •.... j"., :,,1L1 ;~" Ill< '""J't.i. wil1 :l'lVl' l"I'\)\.,'11 '(' llC Ilt'~lrly 

e\.}uu1 t,) its 10111.:' j'J,::',b.!C', t\:ll~ ie:, i:' :L\:';'" \'01'i'owil1r: activitiL's remaill 
ns conservative HS :::e a:::sur.:!·t~c!::~ lJ.r;·2.,iel in t:,,c. ~'r'Jjected financial state­
r:,ent:', This 1'05i'_i":1 :,',:i 1:CC!~ l'cvic:',,:(~,'l ',·:i')) :·'·,2n,i'1.rl and Poors irl New 'fork, 
whi~jl c)r.curs in ;'ir!.iir:i; '~hat ;-:.-'rt ',1.:,1:: unlcr S;.iC:l crnditions BIAT'E ins'.ru-
ments ',,',lulJ be nVvl'~~'t:i',;c to pC;1.erltia~ in'."'''''.:r:.:. ( . .'+.ar:dard Clnd POOl'S has 
8.11 intc'j'llatic)IWll;,' rt:'ce'gni:',eci ben.,l !':,tirlC sen'ice, Upon applicatiGn fre"1n a 
pot~'ntial bond issuer, w11ic:, !l,a:,' be ~ l12.tional F,::':ernment, the service -,',ill 
perform an in-depth review of tile crediV~rorti:ir«('ss of the issuer. The rating 
whi eh !'esillts ' .. ~iJ 1 l; .. ~ ':..'n'~ '2f T~hc prir:12.ry jeter~l:~-.8.nts ,~,f ·~ht' ini erF-:: J

"" rate 
the i~sue will Larry.) If 13IAPE -,{ere not '_0 r:ttelT:pt to le,.,e:'age its net 
worth to raise aciJi tional crl[,ital, but cunti nued tC) operate only ...... i th the 
f'W1cls available to i l as assumed in the r'l'oJections, it would neverthL:'lcss 
hav(' :i total net worth whi ell exceedeJ its total liabilities by 1987. Such 
a r"osiUon is so "financi:illy sounu" as tc) be f'xC'E'ssively conservative 1'0r [J. 

finallcial institution. ;i;)t c·n]y could I3V.Pi'" raise additional capital by 1984, 
but C,>,d Ir,anagement ;'('quin.:'s ~iwL it sheull do so to e).."Pand the pool 0:" re­
SOUl'C r.':3 available to its ::,emuers as u l'esul t of sc)p.:e leveraging of its sub­
stallLfll net worth. 

It sllOulJ Dt: l'~'!':l" in ;::ili~l t!l?,t tile ",ssets e;enel'atecl by BI;\.?E's lend­
ing acti vi ties '"iiI be ~'\~P!= :::!·teci by full :'ai th ';ilia credi t guarantees of t!1e 
governments of 13L\Pi::' s 'uorrc)\,'ers. 'Ellis, \,~ 11 f\U'\.!wr s~reng::hen BI,\PE's 
posi t h,n when it uad.s up .:. ts own bOr'l'u"ing \l~ t:1 tile government guaranteed 
loan assets in its p,;rtl"c·.'-i:::, rrl1e pr\."~ections aSSUr.le that 3IAPE w-ill begin 
to pay dividends to its ~'k~reholders in 1983. Dividends paid in t.hat year 
will be 4.06% of cqui1f, and rise to 7.92% by 1990, further strengthelling 
BlAPE's position to rai se additional funds. 

5. Finallcial F'lall 

The HG loan to m;\f'E is for a tot':].l ;)f $20 million for which aut:lOri­
zation "ill be sought in equal shares of $15 million in FY 1978 and FY 79/80 
depending on the progress of disbursement of the first $15 million. 

Cash flow projections indicate that in 4 years DIAPE -,.;ill have 
drawn down and di sbursed the $30 mi Ilion loan and be 01 igi ble for aclditional 
equity investments from its shareholders. It is fully expected that BIAPE 
will continue to have access to medium- '1ild short-term capital from inter­
national lenders during the next several years. It is also anticipated 
that DlAPE will accomplish its objectives as a seccndary scurce of funds 
for housing finance in Latin America by raising longer-ten!l funds through 
the issuance of its own debt instruments. The technical assistance grant of 
this project will be used to help BlAPE develop appropriate instruments 
vithin the following general framework. 

a. Debentures: BlAPE could issue debenGures in the form of 
securities with bond-like characteristics to meet the needs of 
institutional lenders of individual investors. These debentures 
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~· tabll s1:~: 0 It t. : I •• !'i jl " " 'Jl J: ,'ullOI ., wi : t h o i f.n OWS 

: 'Tum its ':)1 : I~ l' Il ;:~ ·~s . >\ ,. n t .. •. 1 • l· c." jpbent t: res o f th is t ype C: :'uld 
be issued s arting i 1ge~ , whell RlArE ' : as ' (:fS w':' 11 be 1 .7 '-in,. '" jts 
liabili ie £ , w!'lic h provide .; '! r e::l:::: nal ', 2'" margin f c " additi Ilnl '.)o r rcw­
ing. !r .;cnpral . a ·-;j l tic; ll lll .·rrc .... inp, should b e c o"di'..ion~ 1 0'1 t,h'3 
availabiJ.i t j· c:: s l ~(l l' ! - (1' r; l~ ..li ''-: - It'!'m l onn il .·/e:3L!1ents fr If. ] I i\l'L. ', 0 

p- mem _1' S, s c r hA.t t. le ra'.i :: I' : i..ts p. ]' I; f -:'l : - t o loar:s lJay ublc 
(assets t,-· .liauUities) \.· uull1.emaill t fdncdfit8.1ni ni mum of 1. ) . 

b . 
rart (I f tI ' e Jo:;.nG i ge nerat _·s i f; 1' ) . ~\nt. hl ~r . .' (:!"t Ol'!; '''~1~ ~ ret" !ll-:' ng 
the s e rv ic'n g 'l'k'd FJ ,irr. i l is . Ill .i . : , 'l~; i , i~; 11( . ..... doin~~ wi t h t :-.. ~ .::::­
resour ces . l :~ tl i :.; i nst a: :ct.' . 1'1;-1 . \" )11'~J ':~_ aSSlll'le t h e adrii tl.. .. l.al 
liab ility, 'jt. it wou111\(, l"e:.;p ,_ ! •. ; ilole (".)1 ' .; · ] je:r;-, ;Jrs c f tll r-: ~ .. ans 
i t or:ig :i nates . is in , jh; C'L'~ \ ) f !d .1 e :ltU l'f<" F1/.PE ' ~ ~ ul t:' o f -, :ch 
par:ici p~1.t i '11 5 will : .". C 0 11 iit i.'Ile .l ... ' 11 th·~· H '; ~d labU i t.y ;) f l1 ew t !IV{,S:' 

ment I.)pp , . r t'.t!1 it..it~5 fit r nll"' .' ,, :' . rJter· e~.L W:-li CI ' (t r e t· .\' . l"ib le te· 1 . . 

As a conditi.0C .. ' 1' tUs ](h., ;, r:1 wiJ. ~ in itit: ~ .i:: :,e~l . : ~·~· . ha t Hi..\PF 
p :>· . .ige 1;0 it th'~ US~"~ .3 wh " :' ~ 1 ::11''-' " '!le :" lt ' d w;i.n the JI . ; .L -:-' :!1 :· ,·· • .: s . r'.l. J 
. i11 ae"e , how e ve r, .. ) rel~ £\:;-..: i h·> a .~:;l'U-: \, :,-!.ch arC' ;.' lc igc 1 to i t , unde r 
f'l' Ld e tcr"mined cond i~iC:ll; , i ll 0 ',d~ 1' :c f'adlH, ·.' .(! HAF!:.! '· c f f) rt. :; t o r n ':"';: 
a d 'li tiClnal resou r ces fvr ~.ou~:j 11,~ 1' .: i l f .:I·· \... r '11e r "- l"t .i.c 1~ ('. ~ c or. 5i t;i rms 'l !1 c!er 

wllil'1 AID wi J ll'(~ 1 ·.:' !d7 U .I..' s(' bI!, . '!: .! :::;;-:' ~' !'ido?ed. tr) it. wi ll be ::- eci~:i . d 

in t .e Irr.plement nt i .r. !\l~reelrer.t, 0 : :.'1 ill f: ~ 'n ~r' 1 pru\" !e r '-::l' t.!i e ' :~(':y 1<<: ­

J cus ,: ui' the ple geJ "s~ e t :; u s _ ~' J.g "" r. (1Irl:. ~; ~b st.t t u':. t:'s c,-·':' J.~ e~ ' rll S'~ ~ is -
~t! :t." t'y t v AID. It will be required that payment of the promissory notes 
evidencing the sub-loans will be guaranteed py the host country government 
of the sub-borrower, a r~ hat the rights under these guaranties will be trans­
ferrable to each and ev·. '~j holder of the promissory notes. A. I.D. shall perfect 
its security interest il the promissory notes and the guaranties thereto in 
accordance with the ~aws of Venezuela. In the event A.I.D.'s examination of such 
laws suggests that A.I.D.'s interests may not be protected adequately, A.I.D. 
will take physical possession of such notes. 

In terms of recordi ng th~ pledge 1..0 fu D, an a1 t f?rnati ve contemplated 
no\{ is to have the nc ~':!s issued by the di ffere nt s :lb-·bc..rrowers tre.nsfere 
to AID with such transfer recorded b the boo~s . of BIAPE or the Venezuela 
public records. Another ulterna~ i ve c (:-nt~mrlttt('d now is to have t h e n ·:)t ~5 
issued by the borrowers t o DIAPE trans f e red to A D wlt,h the notes h e inE ' 
kept l' y AID. 

C. Sodal Analysis an·j the Ho l e _,:, f Wqrr.en 

The target i.J 1:1 · ~ · j ci :", !·i ··· .:: ~:1.1'(. t.I':: 1''11::1 lies ... ' it :~ 1 J: comc:~ 'be ':':,w '~:-ie 

med l ar. level. 'flit:'se ~ 'l.r.ll :. ic :' t y .i c1.L1Jy l.a,,-:; ~ " ~ el l .. m ~lhle t'c part :cipa:t· 
in the existir.~ h :US':' .f fin H.Il·' 1: mU;'k e t b"' (' !.l·l se ·) f :.ll" h it;h '':::J st ",f she t • .:: r 
so)utions and the e.t..;·~nce .,f ud~qua.t c que.n t.:~ t:e : (1' fi r.9r. .:oi al l'eS ,') lrC'~s . 



Th is t arge t I'O pi.ll1.t ion )13.5 3. j i v':' :-,e :r.:u.e -up . '~1j(' nei gr. tor­
hoods in which it 1: ''''J va:-;:.' ~:: ~l.ysi Cell ffii3.kl:-"r f~':)m ::linim[ll structures 
housin!l, families :iE''''::;,Y ::Jc·'!c,.j :'r-:,r::; rural arer,~: ~c; the city tc well finisLed 
stur:.1y. though mc<l,'::t, ~~tru.'t~res LeloLci!1Pj t." rv:ichborilOcd l-esidents who 
have ·..';3tablished ci '~;1Yir~,·s;. cn:.e (retail ,:"i~rl'C; 0" ccttage industry). 
Electric po .... er i, q:..llckly jra'~'n to these nei,;;hbo!'ilOOds, but almost without 
exc('ption tiley i:rlVC' no se .... cl' sys~eJ:1. Watc!' cnrn(':~ frn!!] \>.'",lls i:, !:l8St cases 
and c',~cnsiono1ly :'ror.: ta}::, in the more develcr·cd neighborhocds. Paved 
stree~s nre a rarity. 

'Dw '.lJ"'!1!'luyment ?icturl' is us varied as the ,.hysical one. 
'Y:lOS,o ::cw residents wi"_il the :no:;t seasonal er::pJ.oynent, '.illd with the least 
lL'lder:,ta!ldinr; of '..l.Toan C1Jlt.~re -.n.l1 I,'r:)baLly re:~,ain outside tl;e score of 
the i3;;\!T related l-:rograITlS. l·:any.)f tile tarr;l't !"lC'fulation, hm:e'10r, haole' 
s te!l<1::'i r me de s t 'ern},} o:r:uc llt . J c CS include 1.L:1SK i'~ 1 cd cons t r:,ct j en '.wrk, 
low ~~rtlari ed G'YICrnr:K'nt emplcJr::lerlt (J fU1i tors, rrjt':~sr:ngc;'s, c~'~l"J.ffr':'.ll'S), 
sl:l.h·:~ cll'l'i-:.,: 3,nj cir.;] Je 1 • .r;li·"t' COL:d' -..;orK. ';'11e l:Lrgec.:t "ilJcle gre'-iping 1S 

oftl:L t;,t' ~~clf-t.."T:l~\ll_'\:,'('.j. C!lCC [l~3.i!l, :Li,' l~rl'lJr', \·:hjcL !~1:1y ,~()!:st:~11:,e 40% 
of ~.he L~:,ir~!lLorhood, h,'l~" q \.:i 1e '"\rarict.-:,· C r (·!i1flo: .. , rtnc1, theref·:)re, i!-~corn(.l. 

Strt~e: '/enders r~l!l~e fr',--Dl t:lC I-',t:~~l'runb\J.}a-·~crjP n\)v-i ~t~', to expel'ts I,.ri~L care­
full:,' .:!,,:Gl.eu-out V):':;'"i::!1s at hey intel'::;f:'CC;(_,!l:~ JJ' l0.i:Jit1C::. The top cf 
the r~l;'I;e:: in the tal';':c·t lop-....latioll i:: G\..'Ilf·ral1y " II': mC'r'~!jant, tI1C.Ui~iJ !3O:T.e 

cut Ll f~'2 i :1.] us tries (~, ai l'~,r, S e rl ... '":l.S t 1'0 ,; c;, :.1l: l, '11 w.~:' k, me chan i c) ·le-/elop ir:,­
portal::' income :::taLili t:; alll sLl'ength. In a 1911,) surv(:?y sf :::. typical pueblo 
.iovcn i:l Lima, j7~ of the econo:llically acti ve pO:Jlllation was classified 
as " .... orkers", imrlyine; a range '-Jf 10w-~,kiLled jo~)S, 8% as "employees", 
oftell or the gover'nment, ana 43% as "jn:ic~K'ndently err:plo.ved", meaning 
street vendors anJ ~:,~)3e with 110me-L':ls,)d businec'ses (store keepers, tailor, 
mechanic, etc.). '1\.[('lv(' percent jid nc: Ji::;t a:l/ '~ccu}.'ati()rj. Unemploy­
ment has been estilIJ:i:'.:J at 'Jne-tllird C!' tll,.' work I'orce in t!i'~se areas. 

Employment for tile tarGet p'Jl'ula'. ion .i n the 2,an ,-cc;e (C:J:Jta 
Rica) metrcpolitan ''-1''::a rcEec",o; r.1any of tLc' Sar:l'~ problems c!' tr?.!1sitio:: 
from a rural settint·;. :ievertheless, i'. :1l'!,'2ar~; from !,ome 0;' the data 
available (ir.cludin,~ a shelter sector Llc;:,pssm"n-: completed in 1975) that 
families with incorr.e~' at or near the ra"di~ri iJavt.' access to err.ployme:lt in 
industrial capaci tics including skilled L('ll~;truction .... C1'1\, truck driving 
and general factcry labor. The Im.[-co_;:. ::,)usi nG programs 0:' tl~e !3ilAP ir; 
Paraguay are geared to a target popUlation which includes low-level clerical 
employees such as store clerks and sales [ersons as well liS janitors, 
telephone opp.rators and elementary school teachers. 
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The pr posed IIG pr gram is designed to support ongoing and ne .... 
efforts to encourage mor e active involvement of Latin America's housing 
finance systems in the r solution of these problems. The program will use 
long term rinancing and technica~ assistance to encourage projects offer­
ing not only low cost completed d .... elling units, but a so such solutions 
as core housing units, home improvements, the upgrading of public utilities 
and infra.structure an ren al units whose cost is tailored to the capacity 
of low-income families. 

The long term of the HG loan will permit BIAPE's member institutions 
to create financing schemes which make credit more accessible to low-income 
families. The size of the l oan will expand the resources available so that ' 
more such families are able to see the pos sibility of improvement in their 
Ii ving conditions. The encouragement of lower-cost shelter solutions com­
bined with the smaller loan sizes should ~ead to the inclusion in the housing 
finance market of families with a broader range of tHose incomes below the 50th 
percentile. 

The benefits are expected to accrue in important measure to women in 
the target pop ation. The improvement of living conditions which results 
is rapidly reflected in an expansion of the time avai lable for income pro­
ducing activities. ~raditionally women have played an important role in 
the operation of neighborhood commerce. Adequate living space is often 
converted into a store or work area. The improvements resulting from ex­
pansion of the income producing potential of women among the target popula­
tio,p have a cyclical effect as they improve the earnings base of the family 
and ease the burde of carrying shelter-related debt. 

D. !conomic Analys is 

One measure of t he impact of i ncreased savings and capital mobiliza­
tion activities is the ratio of currency in circulation to the total mcney 
supply. Typically in developing countries , as savings and resources are 
transferred to the money economy, this li~uidi t:r ratio tends to fall. In 
the years from 1965 to 1975, the liquidity ratio of the countries in Latin 
America deol:i:lle,d from an average of .32 to .23. \Vbile not all of thi scan 
be directly attributed to the growth of savings and loan institutions, 
there is no doubt that the mobilization of over $12 billion in savings by 
these institutions ha~ been a significant contribution to the greater inter­
mediation reflected in the decline. As housing finance markets broaden 
and deepen with the increase in BIAPE's activity, this trend will continue 
to bring resources which had not previously been intermediated into the 
economies of the region. 

This HG loan will also have positive economic effects in terms .f 
b3th the balance of payments of recipient countries and employment genera­
tion. The terms at which BIAPE wili make loans to central savings and loan 
banks will be favorable when compared to the short- and medium- erm credits 
now available from U.S. commercial lenders. These lines of creait carry 
interest rates which are to be determine when loans are actue1ly drawn 
against them, while the rate on the BIAPE/HG loan will be constant for the 
life of the loans made to recipient countries. W' h regard to the employ-



ment ~·rfects. tl,,- !IV:! j 1:11' i 1 j 1 Y , " Li f)'lll,' i nc 1\'1' 1""."-,,, .;t II' w;illC wi 1] 
genel'ate consideru't:le ('i)IlS·.l'u,::tL,!! ",-'~i'/it:; ir. c,n eXp'lnJed sector or the 
housing market, ClnJ !'E;',:',;} t. in [.in in::reasp c:' em;:lcymer:t cppcrtuni ties 
mainly amor.g semi-sk:'l.iel :u:ci uL.:'r;illcd ,,.orKer;::, 

?inally, ·,·;it..:: l·t:s}'e.~t t·~·, t::t.;' :r·lsk irlvcl~·:t?i for 5If .. PE i!l Ipnding to 
its Plcmbers for ,1 ,: ... ;-c,~"t I: 'u"in,:;, 1·1;,:L ,,.i 12. LQ,:c)t1atc: wi L:. L!le f;overn­
ments of each r.;e;::ber cculltr;.' for :'ull fCl.i t!i 3.nd credi -: guaranties of 
loan::' p.!3.de tc F3.~-t.:.ici:to..tine; i~r.,ti tut ion:; w·i th }:.~ re2()'G .. rces. 
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IV. UU:'LEMENTATI ON 

A. Implement ing Institutions 

1 . Reci'pi ent s 

The borrower (primary r ecipi ent ) wi ll be the In ter - American Sav i ngs 
and Loan Bank (BIAPE). BLt\PE wil l r e- l end t he HG resources t o its member 
savings and loan inst itut i cns . The past experience of both the cent ral 
sav i ngs and l oan oanks an tne i ndivi dual savi ngs and loan associat ions 
confi r ms that t hese ins t i t ut i ons are capable of developing projects of the 
type to be financed by BIAPE under t he pr oposed loan pr ogram. The progr8.Il'! 
will carry the requirement that t he resources will be used to finance s ~el­

ter solutions for f amilies with incomes below the median level. 

2 . AID 

The proposed 19an will be monitored b:,' the AID Office of Housing 
(DS/H ). Approval for disbursements will be made "hen AID is satisfied 
that the drawdowns on the loan comply with the terms of the Implementati on 
Agreement. No additional AID staff will be required t o administer this 
project. 

B. Implementation Plan 

1. Lending Procedures and Criteria 

After the BIAPE loan is authorized, Loan, Guaranty and Imple­
mentation Agreements will be executed. BI APE, immediat ely after, will 
issue the general parameters under which interested savings and loan sys tems 
could apply for AID-BIAPE funds. The following areas are expected to be 
covered in the announcement from BIAPE. 

a. Purpose: The HG funds will be used by BIAPE for sub-
lending to Latin American country Central Savings and Loan Banks 
who are members of BIAPE for the purpose of financing up to 80% 
of the loan v~ue of shelter solutions for families below the median 
income of the urban and/or rural area where the solution is being 
developed. Not more than 20% of the HG resources will be lent to 
anyone country. 

b. Base Median Income: The Base Median Income will be 
established by BIAPE and approved by AID for interested BIAPE 
members. Upon the submission of a request from a Central Savings 
and Loan Bank to be considered as a potential recipient of HG 
resources, BIAPE will proceed to conduct an evaluation of the in­
come distribution of the country to establish the Base Median 
Income for the country and areas where below median income housing 
projects could be implemented. The Base Median Income and the 
methodology used in calculating it will be reviewed and approved 
by AID prior to BIAPE's issuance of any commdtment document. 
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c . ",' . i'_11 ;' .!.~)'" : i ' ~ ', _',:,:.': ~'.. ': L': . ~!;; •. J·\u J ·i tl:i Tncu!' " 
il ill L· .• ! l..lUJ .; ti t. ':"c', , ', Li l.' : ' ,:"" rJ t, J U Jea l' ~; :'l..i ir. ·~ -:. 1I~: 

n t.:tlo (b ','J. I ! r oc' ti l' t '!; Ul ld·u V<.: ·J I'Y ;, 1 j, ILt. t.. l. ... I.i !;.·: o r 1.1 . pr v v(41 o f 
t ht! l.hl~ e 1·:t.:ui n 11 coml:! • 

d . .~l:i 1;i t c :::llrl'r o:·.: c L.; ; ·~ ' ;i-' i·. f.illl..ulcin .. '.;ill be limi ited 
to t he f ollci;ir.C typ~s o j' s hel .... e}· ::cJ •. t l,:) l.:;i f o r llM-i ll co me famil i c:s : 

i . Ccm!1 1t:t.c d l l:> ·.; - i : . ~· ' : ! . , l 'J u:;i ll l'~ 

ii . l..' Ol't_ I C:l l ~;ill ~ 

ii i . !lome iI:lJll'o vt.:::.': II I
J 1 ',;'.:; 

i v. Si te s ~nd s e rvi~c ..i 

e . ','t.: cJ ll',j _____ r :·· .. : ., '; l~ p rc;-:, r);, 0 "~ ~o r ~;r.un ~ i nl~ lmae: r 
the Lo un wi ] 1 be Il :Jp ro vc d b y t. 1:(! ' : ( ·:1t ~·(J.l ~JI'I.Vin i:~3 a nll VJ~n Banl.s 
be fo r e i ).llj ·, ;. 11 l a.l savi nt ;;, p" r:n I t,:J!l !; <: :" : i s :.; uc I~ COI;lTn:i. tlOe nt f o r 
fi n llncin i ~ . 13 I J\i'J-: will hav e the right to require technical 
chunges i n a s pecifi c p r o j e e t cu: ,j t. e.. ; n:;pcct tne pro.j c i s un .l0 r 
constructi or: . 

1'. C ' l1 s t r uctio n J\l1V'L:l..· ·.':: : ') ;·,' . .i' E m:,-y tl.'lvance HG fun ds for 
t h e const r uc t i o n of s !~ E:: ci fic i!J' u J e c:t.: ; !.r ov jded tlil: b~rrowinc i l!s t i­
tut.i on pr o v i de s e vi. dence l. i lU1. .; 'lC;. 'l ' !· ' (l.:1C {: .; a l' ,,! r.eerle d bec a us e the 
l:1.c k of :;h') l't.-~e1'1 i1 1' e :, r: Ul' C C ~, r .1 ), C <:' ! I:: l, l' uc ti c II :.mtl l ilUited re so urc e s 
c.vni lni l~ LlJ til\.: D uvinc~; ull d .. l . 1L1i ~; y ,: t · ';1 • 

.. ) L· (II::; t. l'llt.:',i c. 1I : : , l i: l : . ' ·I : . ; : , ' L I.' I:. l l· : ~1.1 n~ , ~ O! I::: - t e l'l :J 

f lmd :; ',: i 'j ~ ",._. J i :; 1.; U1' :;·.' ,1 t 'J ,\:;,- "; '. ' .:, L :'. 'I ' , ! i . .!l l: j',l l :; e ;'k! ~ i a!. [ ne; .. n!le 
ltn:.; l.h"!el1 "j ' l'r ,) v~ d by Pd ~) Ill,. l l.: .... . lo l. lo; .: ' !TJ\.:LIl I,I\ : l'L)t· :l. .l J us~ i ng 3u~ li 

Bas e I·it:: eli uiJ _:. t; OI:.L' • 

[, . j .:> ~~ t C(" i..~ : 1 t.1 ·y { ;U ' d " ~ :!~~~: ; '·1:.' 1'1 ' ... j " r(~ 1uil'e , ti. t3 p :l .... t o ~ · 

th e f3 u't - i.r:'('UI!:; .: i1.1. \·: l ,.:i . !· :.lr ! : (' : I :.t; I. , ' i 11 :; ', i.·l l l ' , :.rJ!I, :.4 i'cu ; ;'·.i t 1. unO. 
c 1' (~ clit f.: 1l · .I.~ · u,: t y 0 f ti'.e c(;ltn t.r-y :'tJ1' 'J" " J'(!Plly !;! f~ : I ·. Gi.' t h t: (l0111.11' lOal.";. 

The f ollo'.vi llf, provi de:, U c:'.!IIt.:l'lJ.l uwl ·.: l'., t·LlIdi n g ,,1' !ro'w I , !·OJ ~ c t. :; will 
be developed ll11d 1: .)'.-1 t he HG fW1 U.:,; ''; i 1.. :' : 0.... . Til ' : fJ ')w in s ut!e :1 r rvpare ,l 
start ing with the Pl'.J, ect h :ve J.. I t, tl·~.jC l'i.bl~: ; t1 1' ~ pr oi; I~ 'lw" ::: f o r the fi l~a'1 ::: ing 
of specific projec t", a nd tli l: s t t.:! ,.' il1v' .llv~" i l l1 : i1t! ~;e tti ! l t~ of a G<:nenl l l i ne 
of crl!di t for U .e p .l1'lJose o f fil Jun d nc Ir :) Ine i r:,! !·C' ·,' ,.:mc n l, t ;[Lle :)f lC(L!1 s . 



Documentation 

(i) Preliminary plans 

(ii )Potential market for 
new housing; credit 
demand analysis for 
home improvement loans 

(1) Project Idea 

(2) Pre-feasibility Review 

(i) I~tter of cullUllitment to 
p~oceed with final plans. 
Terms of interim and con­
struction finance 
established. 

(ii)Letter of cOlTllllitment to 
proceed with preparation 
of more detailed analysi3 
of am(nmts, disbursement 
schedule for home improve­
mer:t. Terms for loans 
established. 

(3) Final Approval 

(i) Final plans, specifications 
and costs 

(ii)Fina1 amounts line of 
credi t for home improve­
ment developed and terms of 
contracts between Central 
Savings and Loan Banks and 
individual associations 
established. 

(4: Submission to BlArE 

(i) Application for funds 

(ii)Overall description of 
programs including target 
group. 

Imp:ementing Entity 

(i) Private builder; co­
operati'les and other gro~ 

(ii)Savines and loans; co­
operati yes and other grou] 

(i) Savings and loans 

(ii ) Central Savings and Loan 

(i) Savines and loans 

(ii)Central Savings and Loan 
Banks 

(i) Central Savings and Loan 
Banks 



DocUJDentation Implementing Entity 
()) BlAPE Approval of i'roject 

(i) Financial, technical nnj 
re lated revie .... docunll'n tali on 

(ii) Letter of I:ommitrr.ent from 
BIAf'E 

(iii )Executed contracts betw\~en 
!'entnu. Savings anJ. Loar. and 

(i v) Lt:t t_cr 0:' Comr.c tme::t from 
Savin~s ill1d LolUl to spo!1sor 
(develop~r, cooperative group) 

(v) hr;nOWlcement by S !l'nnt::s anCl 
:cans home improvement .Line of 
creJ.lt has been established 

(i) I3IAPE 

(ii) Central Savings and Loan 

(iii)3avings and Loan 

(iv) Savings and Loa!: 

(6) Construction, Disbursements 
(Project Level) 

(i) Construction progress reports 

(ii) Construction paymen:s 

(iii )Credi t revie\,r for cOlTlPJ.ded 
wli ts and i ndi vj dual !lOll1e 
improvement loans 

(i) Builders 

(ii) Savings and Loan 

(iii)Savings and Loans 

(7) Construction, Disbursements 
(Central Savings and Loan -
BIAPE) 

(i) Certificate of complet,ion­
work in place (construction 
finance, certificate will 
reflect work in place as 
determined by savings and 
loan and verified by Central 
Savings and Loan) 

(ii) Certificate of completion -
loans for projects and home 
improvement 

(iii)Certificate that funds have 
been disbursed by Central 
Savings and Loan 

(iv) Promissory Note for amount of 
loan 

(i) Central Savings ar.d Loan 
Bank 
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Documentation 11:::'.1 ~m€:ut.ing Enti ty 

( 8 ) i.l ir.l.:W'Bl!I"'_'lIt .. u. u .-liIM' I~ 

(i1 Huquest for ~ol'ruwing 

(ii') Legal Opinions (colUlsel 
to BIAPE) 

(iii )~,! r""il'i\.:ute ::; !Io · .... i ng Jd lli2. l; 
of Sub-Loan::; (:;:WC/'IHl'Y of 
Ceriifico. e SIlU ' ·ted w1del' 
::; ic \( ubove) 

(i v) j'ro:ni ssory 1 01.' .!'rci/U Buu­
Borrmlcr to .I3E!'E prope:r]y 
recorded an pledged to ;~ID 

(v) 1-'1'omi ssory llo't. (, j 'l)l' UlllClun is 
Ll! ing borro\,c; J r~'vl:l U. S. 
Investor 

(i) llIAPE 

(ii) AID 

(iii)U.S. Investor 

1a stell U ) aLavi.' tbe ·ill - •. ~o\tll~ry L:e nt, ! ': \ L l3 .1.';i n erJ W'l.1 Lo un HIl:lk 
will proville H j 'l'o; " i:~c; ory Note 1. 1, i:l.i. APl: '~ ·/id'!n': .i l.!~ t.il ': ,id~ t. ·otli :'!L+,.i. Qrl. It 
b c :':r:l'!c ied 1,hu t. BL\;" '; \·Jill c n tt::l' .i llt.~' :,; \IL-L'_'lln i~G~·l! (~m"~ nt.r, wi:.h ':~\ch l:Cl.!,t i­
ci j.at i r.g ins titu.ti. cn pri o1' t.o t ilt; .H:; h . C' !; '. ';:, ', ·llt 'Jf' nny 1'\41'111 :; . Thib :; ut- - I oall 
Hcrel!m~!l1t. will e::t. :u ] 1!' 1, n ;1.UXlllhJ:l Il.l:K'lIi;:' . t..0 lh,' .1·...., LlJ l~c1 nne! t.ll t~ l--t!l'i. ·.~d t~ l d~l' 
whi di su.:! ! UrrK) Ullt.~ :,:lJ,:-, tl.d l e d i :11 .. Ul'. :(~ ll, ' ,'l it! l ' l',.llllj !;,:o ry Ih.,te ill ~t. ep ('r 1 
will be iss'ued on t iw l:H.!; is of the t eJ'm::l 01' t he :j tlb-Lolln AereemeHt . 

In s tell (,c ~ ) Ill /oy,: , bef'orc }\[J) uut.iJ tJ['l. ;.:eD til t' di :.;tJ ur:)(.!rrl'mt fro m the 
U.f:. lender, the h :,;lv :::t J. t~C!J.l !1'.l t,lI::. rH y in t il" : ;ub-borl"ow',~r' :; c.: o ' lII!; r;," . 

(f;olicitol' Genera l, ;"f nl s tl'Y 01' .TllHt...i. ce) w.i.ll p:')vid(! nn ol.'in1Jn ~h~t. the 
host cOW1try e;UtLl'lJ.nty i;i Y'.: ll Lo B1.'I1'::: Ulldl' l' t.!IU kl'UI13 ' 0 l' :. lil> GuL- l ,'.)I·J.!l aC!'!!elJ~ents 
is vulid. l'hiu .... ·ill bt:: requ.in' d cnJy ,·rith U;" j'irs t disbl.U':'; ~!l!le nt. !'rom the U.S. 
I n'vet;tor to llIAl'E 1'0 j' t.lle '1'; l'S t }' l'oJc ,·, t ill f!n.;:h CC.' lll : t l~J . 1 n s ubs '.:quent <lin ­
uurnements BIAPE and AID '"i J. l l',:l;,r all th·.! opinion of C (J ~ J ',:-;·.:l fl'CJln Suo-i3or!'ower 
t ha.t the host cOlU1try guaranty is still v::llid. 

'l'he fi l'::;t :;1.c: I' 0 1' :,Jfe )'(: 1 : ','. : . II 1.0 L.;I.' .: 1. d I f\~'I '; an ' l ;J. /ll..H' ~'. ; I~ipa : . .i :',C 
ins t itution is 1'1. l l:: :.tt:!l' uf' int.l.' li ',~ fl'Ulh '.:.1' .lll-'" . lOl l )' irwtitution., t o r) :..J. l'~.i ci­
pu:t e in th~ ArlJ-DI/IPF. ).t) ~'1. Bi.j,j"i:; \-IL,l i ' l isjll::'': t. he anu.Ly;;i.: e,f l/.ediu!'I income 
M·d the plnn for updnti ng till! m.~diun j: ,'.! r:o rllC UP(.J! l"_celpt o f tl~is l .ettC:'r of 
intent. 

3. AID ApEl'o'mlG 

The . form of sub-loa'o aA~eemeots b(~tweell nlAPE and Central · ~llv1n~s and LQan " " 
institutions. will be ~:ppro':!'u in- auvancl.! by A. 1. P. I 
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4. AIL Administrati ve Arrangements 

7he el)tire $30 million guaranty will be approved based on this 
Project Fape!". Authori::ation of the first tranche of $15 million will 
be sent to BI/JJE shortly after project approval. Authorization for a 
second tranche of $15 miJlion will be issued if warranted by BIAPE per­
formance under t.he first tranche. me decision to proceed with the second 
tranche will be ba.:;ed on an interim evaluati .. -=n of the project. The purpose 
a:ld scope of this evaluation is discussed U.1der Section C, l~onitoring and 
Eva.luation. 

The criteria for authorization of the secr.;.d tranche will be: 

a. need for additional resources, evidenced by full commitment 
of the first tranC:le and requests from Central Savings and Loan Banks 

.. for the full amowlt of the proposed second tranche. 

b. demonstrated progress in developing additional sources of 
long-term capital evidenced by preparation and distribution of 
prospectuses to potential outside investors, desigr, of instruments 
BIAPE c~~ market to raise additional capital, a:ld expressions of 
interest by outside investors in providing long-term capital to the 
Bank. TIle result.s of the evaluation and a request for authorization 
of the second .$1) million will be submitted to thr: LA Bureau for 
review a:ld aprroval. 

('. ~loni toring and Evaluation 

nonitorinfj of the lean will 80 the l'Qsj:onsibility of the Office of 
Housing. It will include reviews or BIAPE's procedures and actions ~ith 
regard tu commi tment and disburse::1ent of the loan. Regular and peric:dic 
statements of 13IAPE' s financial condition and acti 'vi ties will be forwarded 
to the Office. 

The Office of Housing will require that t'wo in-depth interim evalua­
tions of the project's performance be conducted, the first following dis­
bursement of 75% of the initial $15 million, estimated for the third 
quarter of CY 1979, and the second to fall in the fourth q:larter of CY 
1980 following disbursement of a substantial portion of the second $15 
million. A final project evaluation is scheduled for late CY 1981 when 
the full loan has been disbursed. 

The eValuations will c0nsider the speed with which commitment and 
disburs-=ment have taken place, and the breadth of response from all 
BIAPE's :aember institutions to the opportunities presented by the pro­
posed HG project. They will also consider the impact of the HG resources 
on BIAPE's ability to tap international capital markets for long-term 
resources. TIle examination of BIAPE's performance will consider com­
pliance with the directives, terms and conditions of the guaranty agree­
ment, the efficiency of program administration and the bank's financial 
condition and development. 



The evaluations will assess the use of the HG resources by 
BlAPE members to attract an increased percentage of Latin America's 
low-income populations to be served by their respect.i ve housing finance 
systems. Consideration will be given the impact of' the project on 
savings mobilization, the cost of shelter solutions developed by the 
housing sector in the various countries involved and the financing 
arrangements developed to reach the target populations. 

Finally, the later evaluations will assess the loan repayment 
experience of the member countries and the findings of the various 
systems with respect to repayment capacity, the appropriate size and 
term of loans, interest rate requirementR, and delinquency. 

D. Conditions Covenants 

In addition to the standard conditions included in the Imple­
mentation Agreement, the following condition precedent to the first 
disbursement for each participating country will be included in the 
AID-BIAPE Implementation Agreement. 

1. Median Income Definition. No disbursement from the U.S. 
Investor(s) to BIAPE will be authorized by AID unless the median income 
and the manner i~ which such median will be adjusted has been approved 
by AID for the country for which BIAPE intends to utili ze the proceeds 
of the U.S. Loan. 

2. Full Faith and Credi t Guaranty. No di sbursement from the 1j. S . 
Investor{ s) to BIAPE will be authori zed by AID unless the full faith 
a11d credit guaranty of the country to the obligations assumed by the 
borrower of HG func.ls from BIAFE has been obtained. 

In addition, the AID-BlArE Implementation Agreement will in­
clude a covenant to the effect that not more than 20% of the resources 
available under the U.S. Loan will be made available to any participating 
country . 
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fer low-income f~mllie! In Latin Am~rica. 

The investment and lendln,. plnns of 
BIArF. m~mb~r tnstttutLon~ refl~ct an 
lncrp.:1~f"ct r~rrrnt:Jge of rf"~OlJrccs 
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1. SUPF. portfollo (total SmLllion) 
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B. Portfolln/Loan~ Pay:-.hlf' 
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a. Numhrr or Invr~tor~ 
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--
--
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1·")",'-' 
1-

:.'uarters 

l. Si gI: Loan Agreement IP-: : I 
2. Tecilllical Assistanc<c: 

a. identi fication of Target CrouD, -Preparation of G:lidelines for 
Project Develcpment 

b. Development of Lending -Criteria 
Project Evaluation P::ocess - I C. 

~ d. Financial Analysi s and Pro-
jection Techniques 

e. r·jobilization of lIesources in 
Internatiollal Capital J·larkets 

f. Performance Analysis 0:- Nat- -ional Savings and Loan SysL~ms 

3. Initial Disbursements fOl' Construc- -I-
tion of Approved Projects 

4. Indepth Evaluation -
5. Authorization of Remainder of Loan -
6. Disbursement of Accwnulated Total -of $15 Million 

7. Disbursement of Approximately 
$22.5 I·lillion on Presentation of 
!1ortgage Parti ci nations 

8. Indepth Inte::im Evaluation -
9. Disbursement of Total Loan -
10. Final Project Evaluation -



9 MAR 1971 

'1'0 I 
Room 6.!5 51\-12 

FJ\Ol" .: AM/LII, Dono r ;.t. 

St:B.:'TECT: OJ\l~C Rcv.u :·.1 f Region,,1 ]1It.~: l-r, ·1\"ri (: clll ::';",'Iillq~ i.lllrJ Loan 
BllUt (DIAPt:) PHP 

'l'h~ DAEC rf:vi l.;·.·/cd th ,- sub j l!ct I'H' iLOd il~thorlzc.J Sj':H/H to 
pl"CJcced with the d l.' vel ·JI"II,c.:nt of t h .. l'f·O! ''':,a·,.I PL' Ojcct util LdnlJ JiU.i 
rC!>OUl"CCS. 1I0wev"!l', ' l ~fore i:litj.,til l' / iin int',!n!;ivc rf!vit> ... ·, !:i1~Tl/1i 
.... i.1:; rcqtlcst~d to r·r C·l' .ir\! an inll~rim i I'port to clddr'e'iH ~I'er:ific 
OJ\I:C c:once~ns. 

Th ... , pn>l ,ofied ~~!j Illlllioll l)l'v,~l t. · l ' IIII'I't 1..1) ill I W" :.; dir:u!.( .• ,.. .. 1 .... cd. ~ , ~ 
DI\EC c:ollcluucd that the \lSl! (If Lil. fiu,l llcillt) tm Uli:1 I,lo j e.::t wou ld 
be l.n..lj ) l'~· opriate. In c; st.all :i ilrd:. ,·: i J.1 be l l: .: d t (J dntemin'1 eliQihlc 
rl~<:l.pir!l\ t!i of 11'0t't:lj dq (' ~ tv!" 10'N l'IJ ~ l I hl~lt "·r !;n]llt.i' ·Il!;, c.r)., urbnn 
f ;l:nili,-, :; \·:ho ~.; c inco;:1. ~: i ll e bt 10· .... the uP ·lli.ul1I ill 1. , .1 h ",1pv"!UI'i' :'J" 
l\1 :d " ~p: .I ... hl' lt e " Cli\ lIltrj U!~. l iOWl!'.Il'l', t 1·"r.I' f; t.II, ! . I:. ilr. ~ .l'ICOn !i i!.~' (!nt 
.... .i th llll' t .B ·') I.·\' CJ1'OIiP rl it;. · ;: i.'l IItHllla .l1 ·i I\! :f.'d f, · t' !If'!'le lol .!'l ,;llr L'-'UII 

a '~!i ititcd pru)ects. The ~)'J:C 'llso ClII)' ~ Illkd t.l.i\t, cvr'll if i~rI\PI': ..... ")uld 
be williny t':l orL"llt d part l '( iv: 51H' 111 , · ry r l' :t. 'JdljH c.p<'.r It in!\!; tr.>-
w .... rds f;f!rving t.Il(~ h u u :; i r' lj rICIU! . I.d "11 1. f.'I · ,. !: t II rLJuli filmil.i. c·s, BIi,PF: 
i e 

i.I rl'lclt.i.\·ely IH."! ... • ;1 :H.l :i11l:':'-I ,(·1'i l ·11I." .' (\ in'1:it" ,tion, witJ, i. i. ii it~· d r..1)1.11':­
it.y tc ,;!;!; '.lr.\(! th ·::: :1 ·ld;t L .' I1 .... 11, 'I ! l io.m :: ! i. i: . illl.. \ I: ;.Il.jCJII, pn:::;ot.i ·.:OI , and 

I 

l' ir:)·:, \o:Lir.h all o !>~r .: ,I · i o ; · 1 s'..!rvi 11 ':1 I ! ,,: • ,.,,":(.' .: ' t. ~J.. : 1\ f. ·,"lili(' ~; ~.'(Ju! ,'I rc-
'illi.re. Finully, l:v ... ·:·, Ul '~ I : ~i h lill'! \';.t-:C . Iqr"e· \ · • .:it· ·. !;I':\I/II':; .lrqll!.t:II '· 
thut D\· ·.'cL." ii~(:nl I.O Ll :1 f.~ :I.:\ndll ':: \ ... · 1: ' .. \ '1· ·11 ' ilL,\l '!: to i.r,(T.(',I :; ~ it ~: :;" cU" :l 

flo· ... · :,nd capitill il ! ; . ,::1.:. 1:,;'Ice ri i ; :lcl l /' \ 1' 0111 ·., (lU,. ' ! I.,.: },o: .·lil.Jl(' l.I f .• il.1) only. 
IIIG fl:I, \.i ~, (lxistil\g al.d !>ct..··r.t.i ,l .t 1:, '::1 .': :- 1 1:'1' : .' . "!\dary mort ;(''j'1 J inan 
jny lJy I'rhhH' ~' ~;.1 · .. i.n .; :; ;md l .. o..ll1! ( ~. ,I.) il l: ;t' i' ' It h ms \,;,J'l m.,t. su U .i.den1l1y 
d~:.~;)ns trilLr~ /l in the f'~"" "0 J\ ' ~ l j fy ' · ) :t · 1: '1"' \ [ ' /l' thQ t'Ul'id h:'-I'f.'.I :.e in 
nlJU'E'1; iHi!; llts ;.Iud L ' :~h flow wi.il·l! Cll'.1 ,'5 .; lnn.ll lcn,H ng w~luld permit. 

C. llli..er.i.m JkpCl~. 

l. Dei r, and for I .v''!..S~~~.J.b:.~.i~r!5.1. . !;I'/II !,11C 'Il • .l 
t.o which the lack of low] t.<"l·m 5(.c('m·.~" '- i n ... ubnt 
pTi~)cir 'oll constraillt to incrC3~~d (viwtnlctiuu of, 

examine tt.e 0); tent. 
fimtn(!ir.Cj is tho 
low co~t h(l\u;ing. 

I 
----=-.~ .. _ ..... - __ ...... .... _ ... ..... . __ ._ . .... __ ._ . t j 

... ..... '! . ... _~--:" .: ••. :-:: 0' ..... . . " • • , • ., . . ... . .. . _ . _ ........ _._ .. _ ... __ • • ~~ •• • _ _____ •• ~~~~ • • ---- . ..... -;:.:;~ ~--="".-~ 
--~:----, 

',.' . 
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ANNEX C 

11' 11. : .1 . ' .\ .11. ·" ,01 , ~ v .. l\l. ' . __ ; \ ,) il "fj,·etn,",· 
nd from lv.: l ll" :\11 1 ... i ll "~ I ~ i .alt· ,' loI l • U.I ;")";" a' ; til!! IJ'I:. i:. 

" il hC (llth)~ I l :: .. Iq· Mo r·Lg.I . ;·! . al ·. ' t i' l ' ; ". b LV ' :. i\C \'Il!ll ,,~ 

" g r.lduatl!" COll lltrl\.! ·:: (h ) tI ll' C!' ·,. I' · ' ! \ 1 ) "111 ! .:1I 1' Jo ' .11 S .lvillrJ:; ... nd 
LOiln a ssoeiaU o l.!:i .1t:1! \111111·.' , ' IIlC' \ ' lIdt. 1h." I ' . tt . t l JC c: .1U!>. :, ot: 

iq\lidity (·cns Ll.""' · lIt.s: .'11,\ (el il\ c . ·1 I 1 ,~ :.; ti l ,I' w()ul!.l Ul! [I:'lilired 
o c n .:our'HJ~ !,; avin IJ ~ .lnd l.o.m :,: ::;,,.) l ·i..l inll!> t \l f uurii'llt I.heir 

mortg :lgc f i n.lq c: i 119 i-' rogr .U. : ; ttl I Q n:· : 1. .... / jill" IT" ~il'I:d h c !" . Un :icd 
on th(' f i nding ·· u ( its ev;}lu,\l:ic'll, !.:EI'/Ii ch. lIl .,! l'f'a :ise5B t'.hu 
level Ot IIIG fi ;.llnci ilS t;.,hill 1ll:·. I'); ...-i 11 rC'ltlir.~ t.u service loc-al 
~L' . nced Cor 5 1 ~ (, fll . d .1 ri' mort<Y'<J'! f il .)nr:l n'J, ml'l rC .:llljust the 

HIG amoun as lll'rn,prii~ L (' . 'rill'! Ir.:1 ::;tul j'( as ' ... cll as a DU1' ·· 

vey of S&Ls in m(;n\:J\~l' countricll mi ght provicJe useful i.nputs in 
the evaluation r~q :l ircd from 51-:£1/". 

2. Lo 'il1 P .l:i:t ~:; iI · lti ~~!!.. i\:l P' ""pll~ :(~d i.n HIt! PHI', lHl\1'I'; wulJlcl 
buy 100't of prim.Il·.,. I'IOr.t IJ : I'.l'~ !i j ~. , ~:\ I ·.· .\ b~' l oc' ,ll Sllvi,vl:: "ncl r.rlcln 
Lls! ;Ctciation~, .lncl \·1 . Il ~ . rl .11:,0 a!; :· \\I'l, · III t.LI.· "i~' I : : ' of inortcJ..lI:V: d '~f<lult 

if nut al rearly cov ~' rc' cl I.} 1'1I1\-t,{1'1' i.n:.;ur,III';c j ; ~;\I(' ll by t.hr; n 'll ional 
Savings ami Loall i l1~ ti. t ut.i.on :; . Il· ..... ·. ~ v ,", !;\·:\·/II :ilif.l lll.t.I i l,·/I ' !':t:.jrJolte 
thl'! l lu ~ sibiliti t' !; I ) { Ll' .lJl!iferrin'J II ; 0' !:j O Il of th·.! r.i~f.!: to meMber 

.Sav j. ngs ana LOiln n:, !':o-:l;1tiC'lIS, by l..imH ~ " \J Ulfll l " ! : rurc.:h.:u,es to not 
mor(' .t.han 0010 0 [ I'l ita. l r,o mor lIJilqr :;, "'. i til til,! ~ j ",1, :\!;sociiJt" ionr. 
assu;:1ing responsi.l.;.ilily for till.' l:tlllaildn • .J POt" ·()n. The Inc .. l contri­
bution eould b e cow: i ~lc l:(! u at;;1 c onnt' : II /;Irt C ... lI tli.Lntioll t:o tI ,e lIiG 
loans,' and al no 0; ( ~ ~. (, to (kmon~;tr.c.110 intr· ff~;. l bl :a.I.s ;n promoting 
·10 .... cost hou!iiJ~q cOII·!tru<.:tioll LIlt:ou 'JI. IHlla: 1 1\ t llt' ir l'l!spccti \'c 

COUll t.r i c~ • 

J 1 Pl'Oll !l'tj Il I I \ ~ . . '\1 \l \;\: ,1 r.l,d I-,.d 1.( .. 111:;. '1'0 fil!CUre 1\JD 'JU.l:',lIltc~d 

luan~ Lo 1.1 J l\rE- ~"J·; ·; i.~;~iti:-i;,,~S--~,i- · ,-i~L':I'u-L 't;-'S/::)VIi wfJu1 c1 l'e' {uite BIM'E 
to l'lcdc;e to AID n:; ncc (1l'cl th •. m~'rl':l i\c'C!; whic:h i.t acritlires for its 
lJortfolio .... ith til ..:' 1 1 [l) ';'~e d~ oi. III' ! ;,11> CJu ;a :lIitl'" ~ loam;, The rJJ\EC r~()Jl­

eluded that 1\ID IJli " ranLeed 10.:10 (UL.]:.; HtJuLd I.e! udequ'Itely f.rotcetcd if 
BIll, E' s portfolio .... ·i.lS s l~c'lr~d b y flli, -type in ,;\lYilnce in irlllmbl.!r cQulItries 
alony with a ho!:l (jU\,(!l:ru:.('nt 1. ' .. i. 1. f.~Hh .... 11 ·1 Ct·(~dit. CJ\1CU';lllt'l of (:xch.'lnge 
eor." ~~ rtibility. SEiVlI nkJUlcl 1"" ,< .p · , ' i le lit! IIced for tho p.1.ct1(Jing of 
DIM!:: h~ld tl\Ortq ii rj(~ '; l.o l\ID and rd: .i.~c t i.ts (iii lllCJs and r ' r.or. nlo.~nded 
.,llcrnativcs 1.1 the interilll l'(~ rort'. Thl~ rUl'Ort: should exp~ 1n how th~ 
gUi\ranty obtaine ci fl-om o uch go\,(·rlll'.;lIt .. d.ll L~ tr.'&rlsferred to BUJ>E, 
illclu1ing t.he Inalntcllant.:e of va]\lCl qU'.~ :.. tioll. 

D. lJroj r.c t Deve 1 '-'1/II " ' n t. In pI '.!p.H. .i. IlLj q w i'l', ~jlm/U !.lhc,:lld addr(!s s the 
following DAEC CO: IC, :rIlS: 

1. Effect on (j Lh(~ l: Second. ll'Y. !·l\ )):tc).:'..:J:,:,-.0::E !~c~. SER/H shuuld 
o)tam:i.ne the institutiona.l and ope rating arrClJII]£!mcnts which will be 
etitablished between SlAPE, the Central 1\rn,: riCilll Dank for Economic 
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Integ ran.on (\. ·i~I 'l'I) I .1 1 Ii th' l I[ i ll (. , " 1 '·~Vl·t( ' I 'I ' , tmt noln~. (ClJU) , 
and propose :.; u :! \ r: . ('1'j ~· lrc ~ d:3 Ih? -~ ( :~ :. I ty t " ' 1\ .; l.C th,]t tile scccnd­
ary ",o rt ga~ti <l ;,. tivl.ti, \ ! ti of tlll:-'c \),.1 ,':- ,Ir.e 1I0t jcopolr.c1ized. 

2. Po !';:.,;':" bJ 1 ; l.'L..£,f. J : !.c : ~ ' :~~ . i. "i ~ :: ! i '!'\ .. '!I.<': l') ~1 . 'I'll.! Govc rrlMc'nt of 
V.! lI l'ZII C1" 11 ,1:; '~ )'Pl' I . , ::--, r\ JllI.C!I · · \ I : i1 ' . V ;- l i ll" "F1V" 10':111!; In il number 
of Latin COlln t r .l\' :; i.I1H\ l ·e~ i c· /l . lt ill' ; ! I t.l. ! ; ' flll ! . ,1<; co I'Cl1!;dtiun fnr 
hi lj h .,'l." 0 il p ri ("~ . SU ,/II s h ': 'l\ l .1 (; X !· llll. \~ wi~la tht! roJ,)V t ho posr.ibilit:t 
of inc rc" .s ing i t :; l.11 ,:i1,ci.l! :,U! P" I \. t ·,) i :t i\l't. 

J. lIl'nl! l ;', J l: \ : l~~' I\ " ' !. ,1' . .. I" i ll \ , I '1 1' t itut.il 'il, Ulfli ' ~ f; il nnol 
discrimil.utp. iI: :; ; ~,:.i"ft;-·'·;;:ab (;I.' ! ;, ,·,'I r..:· ; .in n 1 1) ,)11 i.I~ti()ci~t.iolln. tlo',.,ever, 
U,e Dru;C "/a:3 f: {)II~C'n l'Hl L111t I~ hl' 1;,0 1'( af!)\H:nt cO'lntrir!!; within t il e 
1.1\ l.'u<Jion miyllt S l'rv~ to l;," I1(-fit Il ~~ :' z: .• 1Ition.,t ,'ly Crom OIAPC's 
secolida ry moct q.l ' J<' C)r(~ration~: . '1'1 ,(" j'\[ !'!Inuld co elill 1Ul t:!;tir.-.lte of 
BIAPl:':' n pro j l~c l ,: d -\.i ::.; triL'.l ti o :t 1.'1 ' :1:7'; fW I. If; by CO\lntri, and if 
nCCC!;SIlL'Y, c.:r.iL('ll;\ shnull! h. ! c : . I.. II ·!i:·!lP,ll t.I) inuurc t.ll'lt SE,L:> in 
pl',ocer coulltric~: . llavc u:]ui.ll cl (;('~;:. _ t .O secondill'Y mortgage fin<lltcing. , 

L. rni t.ial Envil'onmt...:llt.l1 Ex,un] nat .. l ('Il 

Based on a revl.c,,"' o f SE1\/II' ~; II1 i. Lial l::nvirollll\cntal Exa.n.i.nation, 
I ha"e determined that lhn £,1'( 'l:' ~'!if!Cl project. is not an action Which 
will have a signi ficunt efiec t. 0 Hw h\l!llan environment and 1 
npprove a negative determination. 

---'::....:...-=-- .. - - . --



MEMORANDUM 

1'0: 

FI{QM: 

SUBJECT: 

REFS: 

LA Bureau Re'!i C:loJ of the Interim P.eport for the 
BIAPE Project (f"i 1978 HIG - $30 Million) 

A. Lion-Kinun Hcmo dated ~larch ~, 1977 
B. Pita-I'Jeinberg Memo dated September 22, 1977 

As a result of the DAEC review of the BlAP!: PRP r SER/II was 

ANt..l:X D 

2 8 OCT 1~71 

requested (Ref A) to IJrepare an Interim Report which addresses 
three issues that were not resolved Juring the Dl\.EC meetin<j. These 
issues are.: (1) we yffect::'ve demand tor low-cost housing; (2) the 
extent of local participation in finallcing low-cc,st housing under the 
proposed project; ,triJ (:l) the protection of AID guaranteed loans. 

The Bureau has reviewed the Interim F.eporl ~ubmittecl by SER/H (Ref B). 
We believe that pp development should proceed, although two of the 
three issues outlined above are not fully addressed by the Interim 
Report. Resolution of these two isslles in the PP will be a requirement 
for DAEC approva.l of the project. \'-Ie sugge!;t your treatment of these 
issues cover the following: 

1. Demand Jor Low-C;ost Housing. 'rhe Interim keport derives an 
estimate of effective demand from a macro-iillalysis of the global need 
for housing in Latin America. Our mem0 of April 21, 1977 requested an 
analysh: of the effective demand for low-cost housing in each of the 
countries that would be eligible to receive guaranties under the 
project. The PP should more fully respond to this requcs.:. Specifically, 
the PP should discuss fina;lcing requests in hand and those expected to 
materi:llize over the life of the pr',)ject (insofar as these are kno .... ·n). 
'The extent to which such requ('sts respcnd t.o the needs of AID I S target 
group should then be analyzed. Finally, SER/H's analY$is should 
demonstrate convincingly thdt .J. sufficient number of interested potential 
borrowers have incomes which \'JQuld qualify them for the type of housing 
projects contemplated. 

The PP shoUld also anilly:,.e the institutional capalJilitics of the S&Ls 
which are expected to participate in this program, to include an 
evaluation of their performance and expe~iences in low-cost housing 
program design and implementation. Of particular importance will be 
the kind;of procedures that will be establizhed by S&Ls to insure 



ANXEX D 

- 2 .. 

effective promotion of lCl .... cost hOUS1IIg sCllutions, and the financing 
and collection arrangement:; that will be instituted to permit 
efficient administration of lww-cost hou~,ing projects, as ... ·ell as 
enabh: increas~d access by low-income families to the low-cost housing 
units which ",ill be constructed. 

2. Protection of AID Guaranteed Loans. The goverruncnt of each 
participClting borrower will lJr0vidc' a full faith and credit guarantee 
to BIAPE against default and currency devaluation. SER/H believes 
that an additional guarantee is needed to enSI~e that BIAPE would use 
these funds (or other assets) to pay the Investor, ane has propo~ed to 
require BIAPE to p18dge assets generateJ with HIG funds to AID to 
provide protection of AID guaranteed loans. While pledging of assets 
to AID would ensure thJ.t 1\ID has a priority clail;; against BIAPE' s 
resources, and would.be one way of protect.ing AID aga:nst guarantee 
clainl!:, there arc either viable options ,"hich mily adequately protect 
AID's interc!,;ts. \'112 regue:3t that the PP Address the following: the 
dcgrL'c of risk in le:nding to Bl1\PE aLd U1C corresponding need for 
pledgins BIAPE's portfolio to AIQ; the alternatives, other than pledging, 
(such tiS securing fUAPE' s portfolio l:y Flit' type insurance in m~r.1ber 
cow1trics along WiL:1 ~ host country ftll] fait.h and credit Ijuarantec 
of exchange convert.ibility) that SER/H nas considered for protecting 
AID <juilrantee funds; and thl' r€.:isO!!s vlhy SER/H prefers the pledging 
alternative. 

\~c are looking forwal.·,j to rCViC\'linq tlw PI' in the ncar future. 



AN:IEX E 

I..Jv'DR-IEE-77-42 

ENVlRON:n::NTAL TI\f;!:SIiOW DECISlor~ 

Location Latin l\mericu J;.cgional (598) 

Project Title Inter lur,eric.:..n Savings and Loan (DIAPE) 

Funding FY 77 - $15,000,000; FY 78 - $15,000,000; 
Housing Investment Guaranty (HG) 

Life of Project: Three (3) years 

SER/H Recommendation 

Based on the Initial Environment:!.l Examination, SER/H !'jclS 

concluded that the project will not have a significant effect on 
the hL'li1::lI1 enviro:1ment Cillel therefore recommends a Negative 
Detern,ina tion. 

The Latin Americ:: Bureau's Development Assistance Executive 
Commi ttec has revic\ved the Initial Environmental Examination for 
this project and concurs in SER/H's recommendation for a Negative 
Determination. 

AA/LA Decision: 

Pursuant to the authority vested in the Assistant Administrator for 
Latin America under Title 22, Part 2l6.4a, Environmental Procedures, 
and based UPOll the above recommendatioll, I hereby determine that 
the proposed project is no~ an act:Lon ',:},~_ch \vill have a significant 
effect on the human environment, and therefore, is not an action for 
which an Environmental Impact Statement or an Environmental Assessment 
will be required. 

Assistant Administrator 
for Latin J\merica , 

~7 .A{[z.,vci 7) 
--------------------------~ D~t.e 

Clearances: 
Dl\EC Chairman: Cvleinberg ---LA Environmental Coordinator:MDeMetre (substance) 



DEPARTMLNT OF S T" T L 

AGEI\-';Y FOR INT[R:~·'ljn·.,,' OrVll.CPM[t-.lJ 

r,LI~RANTY I\IITHORJ7ATION 

Providerl I='rom: Housi!lO Jr,Vf>stment r,uaranty I\uthoritv 

ror: Inter-American S~vinQs and Loan nan~ (BI~PE) 

.DRAFT 

Pursuant to tl-je ilut l10rity vested in thf> Assistant Administrator, 

ANNEX F 

Purpau for Latin America, ~y the Foreiqn Jl.ssi5t~nce .~ct of 1961, as ~menr:!ed 
(r~~), an~ tl-je rlpleo~tions of authority issued thereunder, I hereby authorize 
the issuance of ntlaranties nursuant to Section 2?? of tl-je Ffl.A of not to 
excp.er ~ifteen million rlollars (~15,~n~,~0~) in face amount, assur;nq against 
losses of not to exceed ~nf> hundred oerCf>nt (l~n::) of loan investment and 
interest \vith resoect to loans ~y eliqihle II.S. inv('stors (Investor) accept­
ahle to A .. J.D. made to fi'lance 10usinn rroil7cts in Latin A.merica. 

This Cluarantv sh?ll tl7 suhiect to thn followinn terms and conditions: 

1. ierm of r,Ui'lrilntv: Thr. loans sh'lll rxt0'1rl for a reriod of ur to 
tl,;rtv vearsTfnj-frcii;l f'lr dilte of successive d;5htJrs~mrTlt and shall include 
a orace neriod on the renav~ent of orincipal of UP to ten years (l~) from 
the time of each successive r.ishurserlent. The rUi~r(lnty of each loan shall 
extend for a rer;oct ~epinninn wit~ tl-j0 first dishul'sement of t~e loan and 
Shilll continue until sucl-j tirlP ,1S the j'lVestor has hC2n paief in full rur­
stiant to the terms of tl-jp 10ilns. 

~ Interest Ratp: Tl-je rate of interrst pavilble to tho Investor Dur-------suant to the loans shall not excf>ed the allow~blr rate of interest nrescriber:! 
nurSUilnt to. Sf>ction ?:l(f) of the Fl\l\ anrl <:;~al1 hl' consistent \·,ith rates of 
intere~t nenerally avail~hle for similar types nf loans. 

1 Additional r,uarilntv: Each of thp loans made hy BlAPE to partici­
["latino institutionsfi1t:--fh-:--{inancinc: of lOv:-co~t housina orn;ects \·,ill 
carry full faith and cre~;t auarantips of th~ novernments in whos~ countries 
oroiects are locatpd. 

t1 Fee: Thf> fee of tl-Je llnited ~tates shan be pavable in dollars and 
shall he one-half of CIne J1ercent (l!2~i) oer clnlllim of t"e outstandinq qUrtriln­
tierl ancunt nf the loans nlLIS the fixed amount of $150,O"0 to he paid as 
A.I."". rav rletermine upon rli<;hllrsem£llt of tl)r loans. 



A1mEX :-

DRAF7 
., 

5. nther Terms (1'1,1 C,'mrlitionc::: Th!' fJllill'antv st)"ll h~ <;'It:;ect to clIc:h 
rU,er tr.rms and -C-o-riiiT(;"rn"s a-sf\: TJL' !:lilY lir.e!'l np[f'ls~"rv. 

Cleflrilnce: 
"--'--n:,fli/lA: Edwa rcl \.1, Cnv 

LA/I)P : Aus t; n I. ~'f'vrn"';'-'-­
l/\/f)q:~'arst)illl P,ro":n 
SER/F"'1/l0: St~ve rMl1a 5 --_. 
5ER/H: Peter ~,. f:irn1i ~· ____ N· __ 

SER/H:,l. C'avirl He"('\'! 

r,C/H:'lic"ael f'itav ,_. ____ _ 
r,C/L~:Judd Krss'~r 
rrC/EI?:E. f-lnOi1n 

i\hr.l~"rcrn-"L'~--Va;(,(~z 

Assist~nt Administrfttnr 
r,urr.ilu for Lutin I\merica 



AmlEX G 

country Checkl .,t 

Lj~:ted below Me, t lISt., ~,I,I'. It.O[Y (;ril('ri;, Clpplicable 
gl'lIerully to Fi.,\ IUJld:., an.! then cr i!cr i,l .Jpplicab10 to 
i nd i v iduLlJ I und ~;\llll c',-.··: I"'\'I'lClp'n"1l1 fl.;!; j ~tanr:(~ un(} 
Sr> c 11 r i t Y ~; , l[ )! I ) I ! iii q :\ ~-, :; i : ~ I "I" 0, ' f II r\ d ': 0 

T~is is il rf:n;nn.l1 rwoiect (lnd, thpr~ff)r(', 110 sp£!citic country 
(ritr.!";.l i'lrf! ,ll'rll~, ;1I1ro ~'''f' r'r1l1('~ f(r rfl," ~ection 116 discu'':.itm. 

n. Project Chl!ck 11,1 : 

1. 

2. 

3. 

, 
oj. 

FfI1\ S0c~_?:21L2_~~~ In IJhat lnillllH'r doc!) t.h(~ 
Project meet lIH~ CL iter ia of Sec. 221 or 222? 

FA/\ Sec. 2~2i<.;J. Is tile lot.ll pr inciplll 
Llmount of <]llar,lnLies j!)!;uen \lnd'~r S('C. 221., 
;mel ~22 (inr.lll.ji~lq thf' .ltnnllllt. rl~(lll('!;l(!c1 t.o 
be lor lhi!) prqi"c:t) in (!,I(l~I'!;!) of $],O]O,OOO? 

l'i\A S,.c. :~;') (I). Is til" jnt(~rc";l rdt0. pre-
~('ribl:d (or"j():iil<; i:~SII,'d ullcler ~~(\co. ?n or 
~L2 cnn~; i ;;l ('Ill '.vi t.h tl1l' lTt,lX imuJn r ,II i' /'1 iter iii 
o [ S0 c. 2:' 3 ( t ) ';' 

!:.'{~ Se~?:,~,('J 1.: 1\[ t' \ Il" I] 1 III r illl t i ( ;: 
issued UIlLlC'[ S.:.:. ~2J or i.;:>~ ror h()u ·in c] 

pro j (' C t s 1 ) i' X C \ ' P I r ,'lI I l' q inn tl 1 (II (l i 0 c:' ~~ , 
i r. COUll t r i ' ' : ; I I' (''-' i v i n '1, • 11 loJ h i c: II i II t 11 n 

j-; r l'V i 0 II !j t .,' C) y \ dr'· 11 '1 V' ' t, t: (. i v (' II ,11 ( ,: I' 1 n 1"­
nll.!nt CI!j.=; i ~;t;111l:(? llIJ(l(~1 ('11;1(" (.! 1 nr jl;lr t 1 
of tlli~; /,\('\. :1) ,oc.('rCl1Ilol\'·cI I'lith ,lIjC! c;oml')"­
mentClry to ~~\Jch t;~~:: l;;t.i:)("P 111111 3) ~Op(~(~i·· 
fically dl'!;ignccl Lo dell\()n~;lr,lte tlH~ 

fe,l!.;ibi 1 i ty :In.] :jlli t.,bi 1 it Y of p:.ll I il:1I1,lr 
k i Ild!~ of !\()\!:; i I1g or G( I; n,lllC i III or nt her 
institution:ll ,lrr':Hlqernl'nt::'i' 1:, flO'/, ')r m()[(~ 

of the agql.·L"'.lute [act' vdlllC of hOll!iillcJ 
Cjllilruntic!) to beis;"ut"d f(~r h()II~;illCJ or 
shelter !jui l.ab10 for f 1m: 1 lP!; 'Hi I h incom(' 
below the lIlC'rii,lll iIlCOInI' OJ t.1I ... IIP" ill which 
the housing i~; lnc,lte(l;' 

The pron.ram qual;~ 
fications under 
Sec. 222(b)(2), 
and (4). 

Yes 

Yes 

Yes 

5. FAA Sec. 2Jll (c). Arc t 11,-, inv('::t()r~), at. tbp. 
time of t·hr:'-'i':~sll.lnc(" 01 11)(' Ql1;1 1 dllty, "~liCjibl~ 
inve~U)[s" Idl!&in thf~I:,·,"lllinq 01 ~~"(:. 23B(c)? 

Yes 



s''''':-'Nn'T OF CONDITIOS 

A •• ~ts 
~ 

Cer!ificatCB of Deposit 
Por!folio Long Term 
Original Financing 
1J,:,11-o\'er 

Portfolio Short Term 
n!',;;,:i:1al and Rol1-ov.r 

Tota 1 ;. stlets 

lia~.i }ities ~nd :\~t :";orth 
LOti.:l5 Pav3h 1 e 
~enezuela Inve.t~ent Fund 
r:-. -.: f:ra~erican Development Rank 
i!~~5in~ Guaranty loan 

lOl c.: Liabilities 

~;f:t · ... ·orth 
P;'",i~ 'IP C,'pital 
p.(·&ai:-.t-.;' f-•• -U'lling5 

Lt:J:'! ~.\"f rvt· 

Slr.TI:!-!E:n OF INCCl-IE & RET\INED EARNINGS 

Inu)me 
~esr F"r~f'd 

Port foI io 
(~rtificates of Deposit 

10ta1 
~t:St Paid 

::f:'t Interest Income 

d~ini5trative Expenses 

::(;: l lncome 

Retained Earnings at the beginning of the period 

Lea.; Legal Reserve 
Dividend. Paid 

Retained Earnings as of the end of the year 

Portfolio 
Loan PaYdhle 

Loan Pavahle 
Net Worth 

Dividends Paid 
Stockholders' Equity 

BIAPE 
PRUJ,TTE["I Fl~ANCJ.'L q:,Tl:1F.!<ITS 

YF.~R F.NDISC ON lJF.CF.~!lr:R 31, 1977 TtlRlTCH OECEJ'IBER 31, 1996 
(In Thou5.lnds of Dollars) 

1,192 
800 

14,400 
1,500 

5,112 

5,000 
3,750 
5,000 

9,400 
(140) 

622 
209 

-en 
237 

-m 
740 

(t46) 

(146) 

153'X. 

1487" 

1,60h 
800 

21,124 
1,457 

4,159 

5,000 
7,500 
7,500 

9,400 
346 

2,152 
238 

2;3'90 
~ 

1,284 

792 

-rn 
(146) 

346 

1377, 

2057, 

2,442 
822 

31,423 
1,408 

4,460 

3,709 
11 ,250 
15,000 

9,400 
1,174 

2,791 
180 

2,971 
..1.....lli 

1,/'97 

346 

22 

1,174 

124'1. 

2837. 

1,432 
822 

41,348 
1,353 

4,928 

2,311 
15,000 
22,500 

9,400 
~50 

22 

3,687 
78 

),765 
3,383 

382 

906 

1,174 

650 

120'l. 

395'1. 

2,8b3 
849 

56,459 
1,815 

4,663 

800 
15,000 
30,000 

19,400 
1,400 

49 

20,849 

4,976 
78 

5,054 
...2..1.Ql 

1,747 

650 

27 

1,400 

137'1. 

220'l. 

1,300 
932 

54,5h7 

5,899 

4,123 

15,000 
30,000 

19,400 
2,889 

132 

5,713 
82 

5,795 
~ 

2,610 

1,038 

"""1;"572 

1,400 

83 

2,889 

1457. 

200'l. 

1,044 
1,01 7 

5),372 
8,442 

4,575 

15,000 
)0,000 

19,400 
),833 

217 

6,057 
82 

6,139 
2...ill 

2,987 

1,110 

1,877 

2,889 

85 
848 

3,833 

148'1. 

1927, 

4.06'1. 

1,585 
1,IIJ9 

15,000 
30,000 

29,400 
l.../44 

JlJ9 

h,721 
8/' 

6,807 

~ 
3,655 

1,188 

2,467 

3,833 

92 
1,464 

4,744 

17D'l. 

BO'l. 

5.567. 

'Y,:?9b 
1 ,~O) 

4,hlo7 

IS,OOO 
)0,000 

.'9,400 
',,139 

40) 

i,322 
8f, 

7,408 
~ 

4,256 

1,270 

2,98h 

4,744 

94 
1,497 

h,139 

172'1. 

1257. 

4.717. 

':!.194 
I, ~91 

15,000 
30,000 

7,388 
90 

7,m 
.2..ill 

4,326 

l,3/,0 

2,%i; 

6,119 

88 
1,436 

7,581 

176'1. 

1207. 

:. 427. 



STAlTIIENr OF CQt;DITtOS 

"sets 
""""C:i"Sh 
Cer[lf1cates oi Oeposl[ 
Port: Co ~ 10 L"ng Tena 
Ori8i~.1 Financing 
R"ll-mter 

Portfolio Shore Term 
Original and Roll-over 

liabilities ~nd Sec Worth 
Loan. Payable 
Venezuela Invt:8cment fund 
Interamerican Development B~nk 
"!,)usinfjZ Guaranty Loan 

T"t~1 Liabill[ie. 

~e-t h"orth 
P.,.d up CapiL,1 
H~rained Earnin~~ 

Le.l'.a 1 Reserve 

r"tal ~er W'orth 

ST\TEm:NT OF I~COME & RETAINED E~RNIr«:S 

In~ome 

~t!!Jt Earned 
P"rt fol io 
Cere i fic~tes of Depos,i t 

!££!!.! 
Interest Paid 
Net Interest Income 

~dministrativ~ Expenses 

Net Income 

Retained Earnings at the beginning of the period 

Lell: Legal Re.erve 
Dividends Paid 

Retained £arnings aa of the end of the year 

Portfolio 
Loan Payable 

Loan Payable 
Net Worth 

Dividends Pale! 
Stockholders' Equity 

PROJECTED f'lN·\:;CPL <;L\ rc~"1F~"'S 
YE:JI ENDING OS DECEMBER 31, 1977 THlIOUCH DEr.EMBF.~ 31.19% 

(In Thousands of Doll.1rs) 

1,372 
1,404 

~6.080 

19,711 

4,&~0 

14,51,8 
30,000 

39,400 
9,245 

004 

8,104 
90 

8,194 
2......!1l 

5,042 

1,455 

3,587 

7,581 

113 
1,810 

9,245 

204'4 

901. 

4.73'4 

784 
1,~18 

03,810 
24, ~11 

4,h53 

13,692 
79,892 

39,400 
11,574 

718 

8,872 
90 

8,962 

2.....!11. 
5,825 

1,557 

4,268 

9,245 

114 
1,825 

11,574 

2137. 

84'4 

4.13'4 

1,317 
1,629 

00,665 
30,178 

4,769 

12,800 
29,613 

39,400 
1 ~,911 

829 

50,140 

9,109 
106 

9,215 
...1.....!.Q..? 

0,113 

1,605 

11,574 

III 
fl 

15,911 

225'4 

767. 

1.944 
1.879 

57,220 
3~.Jl2 

4,798 

11,888 
29,174 

39,400 
16,622 
1,079 

57,101 

9.435 
112 

9,547 
3,050 
0,497 

1,781 

15,911 

250 
3,755 

16,62Z 

2301. 

727. 

7.927. 

.!.755 
2,129 

~3,iJol 

34,040 

4. 72~ 

10,950 
28,5&0 

39,400 
lh,846 
1.329 

57,575 

9,252 
123 

9,375 
2,984 
6,391 

1.90~ 

4,486 

16,622 

250 
4,012 

1(,.846 

233'4 

69'4 

8.407. 

1.5,,4 
2.347 

49.283 
38,277 

10,008 
27,5~7 

39,4[)O 
17, ~~8 
1,547 

58,515 

9.231 
135 

9,386 
2,908 
h,478 

2,038 

4,440 

16,846 

218 
3,500 

17,568 

245l 

64'4 

7.317. 

87~ 

~,~~9 

4, ~91 

9,044 
~0,820 

39,400 
18,2bh 

l.iS!} 

9,173 
145 

9,318 
..1......E!! 

0,490 

2,180 

4,310 

17 ,568 

212 
3,400 

18,266 

2567. 

60'4 

7.057. 

');1 

"!.7"'''' 

42. ;:'t,9 
44,f)qO 

39.400 
J8.9~~ 

] • fJI,I, 

9,130 
154 

9.284 

..1.......?E 
0.~52 

18,2h~ 

18,955 

267'4 

56'4 

6.84'4 

~'A!'LE ~ (CCr.t. 

]9."91 
4 ~. ~ : ~ 

, ,fJ5~ 
.' ~.1:'~ 

J~,4f)0 

1~ .'. 3H 
·.I',<j 

9,104 
1 h3 

~.Zh7 

2,h)8 
,""h29 

2C 3 
3,248 

19.038 

2807. 

53'4 

, 6.647. 

3.19ll 

) •• 9h11 

4", ;'lA 

h,DZ" 
'4,Bl 

)9,1000 
~('.38., 

~.W/J 

~. ~34 
173 

9.70i 

..1....ill 
1,179 

19,6)8 

20,386 

295'4 

, i.Ien. 



Ba lance forward 

INFLOII 
~e of Funds 

Paid up Capital 
Venezuela Investment FUnd 
lOB Loan 
HG Loan 

R~cuperatlon of Principal - Original Portfolio 

Interest Earned on Investment. - (Original 
Portfolio) 

Ktocuperatiuns .. N~w Portfolio 

Interest Earned on Investments (New Portfolio) 

Kecliperntions .. Short Term Loans 

Interest EOIrned .. Short Term Loans 

Interes[ Earned .. CDs 

OIlTfLOII 
Loans 

New Loans 

TOTAL 
CiiHiiLA Tl VE 

New Loan. (Short Term) 

Deposits .. COls 

Loans Payable Amortization 
lOB 
Interest 
Principal 

VIF 
Interest 
Principal 

HG 
Interest 
Principal 

Administrative Expenses 

Legal Reserve (57.) 

Dividends Paid to Stockholders (8ot) 

NET CASH fLOII 

AVAILABILITY 

lil/77 to 
12/31/77 

e 

9,400 
5,000 
3,750 
5,000 

348 

888 

274 

209 

24,869 
24.869 

14,400 

1,500 

6,000 

800 

37 

200 

740 

1,192 

1,192 

BIAPE 
CASII fLOW PROJECTION 

TWENTY YEAR f.NDINC ON DECEMBER 31. 199~ 
(Tn ·:1lou!!Isnd. of Dollars) 

1/1/78 to 
12/31/78 

1,192 

3,750 
2,500 

176 

1,490 

43 

163 

2,172 

499 

238 

11.031 
12.223 

~,9oo 

1,819 

111 

400 

595 

792 

414 

1,606 

1/1/79 to 1/1/80 to 
12/31/79 12/31/80 

1,606 

3.750 
7,500 

1,601 

2,209 

49 

158 

2.911 

424 

180 

18.782 
20.388 

11.900 

2,612 

185 

375 
1,291 

714 

847 

22 

836 

2.442 

2.442 

3.750 
7,500 

1,975 

3,087 

55 

151 

3,075 

449 

78 

20,120 
22,562 

11.900 

3,543 

259 

268 
1.398 

2,856 

906 

21.130 

0,010) 

1,432 

1/1/81 to 
12131/81 

1.432 

10.000 

7.500 

1.389 

3.815 

201 

695 

2.727 

78 

27.871 
29.303 

17 .500 

61>3 

2.462 

296 

155 
1,511 

2.856 

27 

(1.431) 

2,863 

~NEX H.I TABLE 2 

1/1/&2 to ·1/lf8) '0 
12131/82 12131183 

L .81>3 

1,1192 

3.972 

401 

1,321 

2.75~ 

420 

82 

10,1150 
13.713 

4.491 

2.81~ 

296 

33 
800 

2,856 

1.038 

83 

n.5h3) 

1.300 

1.300 

1.195 

3.81 J 

I, 7~4 

2,949 

480 

10.875 
12.175 

3.135 

2.801 

296 

2.856 

1.110 

85 

848 

1.044 

1/.1 1 84 ((J 

1~/J1/8J, 

10,1100 

1.330 

H9J 

1.589 

21.804 
n.R4H 

1tl.OOf) 

296 

1.188 

92 

1.10&4 

541 

1.585 

1/·1/85 , .. 

121J1~ 

1.1081 

3,527 

1.l33 

453 

12.94 ] 
14,BZ 

3.404 

2.819 

2911 

:1.856 

1.270 

94 

1.1097 

711 

"!,29ft 

1/1/.~ to 
1 ~1l1111f> 

1 ..... 7 

3.3hl 

1.10111 

.).~l 

2,A32 

290 

2.856 

1.3bO 

1.4l6 



Balance Forwar~ 

lliFLOII 
~e of fundi 

Paid up Capital 
Venezuela lnveltment Fund 
lOB Loan 
HG Loan 

1/1/87 to 
12131/87 

10,000 

Recuperation of Principal - Original Portfolio 2,234 

Interest Earned on Inveatments - (Original 
Portfolio) 3,174 

Recuperations - New Portfolio 1,923 

Interest Earned on Investments (New Portfolio) 4,477 

Recuper£tlonl - Short Term Loans 2,822 

Interest F.arned - Short Term Loans 453 

Interut Earned - CDs 90 

TOTAL 25,173 
CiiHiilJ. TrVE 27 , 367 

OUTFLOW 
~ 

New Loana 

New Loan. (Short Term) 

Depoaiu - CD. 

Loana Payable Amortization 
lOB 
Interest 
Principal 

VlF 
InuT .. t 
Principal 

I\G 
Internt 
Principal 

hdmlniltrative Expenses 

Legal Reserve (5~) 

Dividendi Paid to Stockholders (8~) 

NET CASH FLOW 

AVAILABILITY 

10,000 

6,199 

2,834 

296 
432 

2,856 

1,455 

113 

1,810 

25,995 

(822) 

1,372 

BIAPf: 
CASH FLOW PROJECTICtl 

TWENTY YEAR ENDING ON DECEMB~R 31, 1996 
(In Thou.and. of Dollarl) 

1/1/88 to 
12131/88 

1 ,372 

2,870 

2,938 

2,498 

5,519 

2,716 

415 

90 

17,046 
18,418 

7,29J! 

2;19 

:It!it 

876 

2,853 
:08 

1,557 

114 

1,825 

(588) 

7f4 

1/1/89 to 
12131/89 

784 

3,145 

2,663 

2,998 

6,038 

2,689 

408 

106 

18,047 
18,831 

8,665 

2,805 

268 
892 

2,834 
279 

1,665 

111 

17,519 

528 

1,312 

1/1/90 to 
12/11/90 

1,312 

3,445 

2,363 

3,602 

6,659 

2,639 

413 

112 

19,233 
20,545 

5,74& 

2,668 

248 
912 

2,802 
439 

1,781 

250 

3,755 

632 

1,944 

1/1/91 to 
12131/91 

1,944 

3,179 

2,029 

4,158 

6,175 

2,676 

448 

123 

19,988 
21,932 

5,876 

2,604 

228 
932 

2,756 
614 

1,905 

250 

4,012 

811 

2,755 

1/1/92 to 
12131/92 

2,755 

4,158 

1,650 

4,758 

7,132 

2,782 

449 

135 

21,064 
23,819 

8,975 

2,665 

212 
948 

2,696 
1,003 

2,038 

3,500 

(1,191 ) 

1,564 

1/1/93 to 

1~f)1/93 

1,564 

3,686 

1,262 

5,397 

7,466 

2,798 

445 

145 

21,199 
22,763 

8,l87 

2,780 

196 
964 

2,632 
737 

2,180 

212 

3,400 

(689) 

875 

ANNEX .H. 1 TABLE 2 (c.,nt. J 

1/1,'94 to 

12131/94 

875 

3,l?8 

932 

&,261> 

7,754 

2,729 

444 

154 

?I ,607 
22,482 

8,689 

2,825 

172 
988 

2,560 
808 

2,332 

207 

3,324 

(298) 

577 

III / 9~ to 

IUll/9~ 

2,512 

7,202 

8,000 

2,771 

448 

H) 

21,812 
22, )89 

8,&84 

2,755 

156 
1,004 

2,482 
887 

2,495 

20) 

3.248 

(102) 

475 

1/1196 '0 
12131196 

475 

1,729 

461 

7,115 

8,b2] 

2,177 

173 

?I, )28 
21,803 

7,781 

2,778 

132 
1,028 

2,396 
972 

2,669 

221 

3,541 

(190) 

285 



I 

ARGENTINA 

POLIVTA 

lmAZTL 

ClIIll': 

CO~;TA H rCA 

--

D0!·1 J N T CAN 
RET'UllLJ C 

ECUADOR 

EL SALVADOR 

HONDURAS 

NICARAGUA 

PARAGUAY 

PERU 

VENEZUELA 

TOTALS 

ESTIMATE OF !:'JU:J! W: NEED 
OF BlAPE MEMBER COUNTRIES 

A B 

Unit:~ Needcd Existing (1 ) 
for New li0USC- Deficit and 
hold Forr.m t. ion Deterio!;lltion 
]Q70_7r: 

550,000 NA 

141,500 111,000 

3,524,000 2,205,000 

190,000 618,700 

47,500 200,000 

183,000 NA 

244,000 410,000 

ll8,000 NA 

90,000 347,700 

61,500 25,000 

83,000 NA 

500,000 450,000 

370,000 NA 

6,102,500 4,367, 400 

Annex 1i.2 

c D 
(A + B-=-C .. D) 

Total fro- Unr.JFC ~ Heed 
r1uction 1970- as of 1975 
1975 (Aprrox. ) 

150,000 400,000 

15,000 237,500 

280,000 5,4-<9,000 

125,000 683,700 

15,000 232,500 

20,000 163,000 

37,500 616,500 

4,000 114,000 

12,500 425,200 

15,000 71,500 

5,000 78,000 

50,0()0 900,000 

50,000 320,000 

779,000 9,690,900 

(l)Based on overcrowded and inadequate housing units, plus deteriorated units presently 
in need of replacement. 
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ANNEX H.3 

II/ !.9 'j 
UP/ire 
Spanish 

at Santi.1go, Chile, in J<lnui1ry l<J611, adopteu rcconcllcndations (If \,iliC'h 

the: third reads .1S [01101'IS in it::; first part: liTo SUppOl.'t' un;tui.I;lo\lsly 

til(! idea o[ esta!.llisiling ;)11 Intern.1tion<ll 1I0me Lu;tn 13"l1k or all Inl"rn<J-

tional S(lvings <lno LO<ln Association." 

2. 'I'he resolution adopted <It the experts level hy the Third AlIl1lJJl 

l-IcL'ting o[ the Inter-AmeloiC:-.l1 Economic ;tnd SociLll COllncil (n-r:ccs~~Cl, 

December 1964, was \wlOded as [0110\·IS: "In order to Lleilitate l'1IC fillancil~~ 

o[ the hOllsing plougr",~':", l1\-ECOSOC requests the Inll'l"-/l\lIClOi(;,1I1 S<l· .. iJ~:'.~ 

(Ind LO.:ln Union to C'st<lGlish .:IS soon .:IS possi.ble a l\Jortg;lt.;e 10;111 rci.n::;urJl1c\~ 

systcm; ;tnd it recommends to the GovermlC'llls tiwt they stuJy the dcsil'abil i l:y 

of adopting lcgisl.Jtiun to cn.1ble nJtional savings .:Illd lO.:ln instituliun~ to 

participatc, thrLllll:;1l the Inter-AmCloicnll S.:Ivill~s LInd LO~ln Union, in 1'lorlL.J~~ 

10Llll tlonnsactiOlls cill°l'icd out by the systcms of tilt' othcr Latin J'.II,l·(lc.1n 

countries; <.Jllll to invest diloectly in mol"tg,lGC 10.Jns um)clo n<ltionLll r'Clrl:gClg(? 

insur;tncl~ systems and their correspondinl:; rcinsuloilllce, t<1king into Clillsidc-r:l-

tion the legnl institutional requisites of c~ch country". 

3. Owi1113 to thc [.1Ct lhJt I.!'c Intcl"-A!lIcl'ic<1n S"vjl1~G and LO.111 lJlliOli 

only callie into hcin~ in 1961! i1ntl did not begin to Olo13,lllbc it~t!lf \Intil l~('J, 

the above-mentioncd resolution did not lend quicicly to f01"l11:11 lHoOjt'Cl"s, l''.'.~l1 
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lhout;h i l h.ls :;ill\." llll',1 llCCi1 Llle ,'!l.icct of rcpe;ILl'J ~lllls.i.dl·rClLiul1 .1L: 

lhe Uuiull's \;'Hkil:l~ I::t·(·Lil1[,<;. 

' •• III lC)(),., l"VSjludJill(; LO l;IL\.'lll rl'r.t:ivc'I\(.'ss :II\U in vjl:W of prlljects 

tin.ltil'nal fill<lIlCill~ lnl'ch"\Iio.ll1 for ilOusir'b and Jpproveu wh<1t W.I!) calleu 

Lhe Dl'cl;Jriltic)I\ of j~io..:c ],:l1ciro. III tllilt Declaration rcpresl'nt.1tivcs of 

LlIl! t.;lwl!t"llin):, bodic:; of Llle syst(':.I~ of 1\1"/.:.ellti;1.J, Loliv1a, Dr;Jzil, Chile, 

LClIaJor, Ll Sa 1 \,:I<1or, GU:Il:l:::I.11 <1, 1':J1I:lll\,1, "IIU Peru rcques ted tilL' L'nioll Lo 

t .iI; est cps L U 0 b t ;J i. n l11 (! S U [l illJr l: 0 [ V <I rio u sin l e r 11;1 t i 011.1 lor g .111 i 7.;1 t i 0 II 5 i 0 r 

the cst;~bljshm~nt: of ,In <1gl'IlCY of that n,ILurC' ... :hicb \,()ulu o[[er [in.lnci.Jl 

ass is t .111 C C to L il e s .l \' i Il"'; S ill Hl 1 0;' 11 s y s l:t:m s • 

5. 1n Lill' Cl'lIt "e of 19Gb L1IC 1l1te1"-I\.:lcric;1I1 Sil\'illl~S anti 1.0.111 Union 

took such sLl'ps "'Id \,\)C;1 it ucc:Ji11C cvidL'lIt Lha: the), Wel"e hLlving 110 posil:ivc 

results, the Union took morc uirect action ,111d beg;In tlIL! consult.Jtiuns th:JL 

led first to il pro 1105,ll lor .J feasibiliLY study n'g:Jrdinl; the estLlblislIr"l.!nL 

o[ :J multir;al:il)11;J1 fil1:.lilci<Il SUPP01"t 0l"G'lni::.1tion. 

6. III ntl'etill[.s held in Silllto D,~J\lilleo in 1969, the presidcnl:::; of centr;ll 

sLlvillt.;S ;Jl1U 10,ln oq';:l11iz<ILioIl3 o( ,\mcl'ica <ll1d o[ leLlguc.s of priv,lte institu­

tions approveu the Union's propus,ll .1ilU .Jccon!in.;ly iLs GCllcl'Lll SL'CrCL;lri.II·, 

w:Jrki11f, IJith I\DI:Li\"lLC, a tl'chniC;Jl services [irm, prcl'<1rcd I"he 1>.1:;il· :'I,i';"j ;'1' 

[or tite feasibility study \,'i1ic.iJ \ .J;' co be C;llTicu r.ut. 

7. Tile llc;lus of tile SLl:lIC ('C11::t".ll org<l11iz,11:iL1lls <lId lc-i'l',m's. IlICC'lillr, 

in H el1l LI r. u () ill] 9"1 0, end 0 r S l' d L h L' U 11 i 0 11 I S {l C t i 0 11 and, :11: its r ~. que S L, s \.' t up 

a conunittC'e to study and i1pprovlJ the Guidelines \,'0rk('u lOut Lor thc r.tudy, 

\hich would also Ul! the prillci!,.ll f,llidcUncs [or formillg tlll~ PI"ll!;P,'ctiv(' 

http:syste;.Is
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Ol"b:l ni %<Ition. 

lhc mcmLll.'r5 ll[ the conunittce \~l:rl! ilS (u1l0~s: Dr. Jose Eduaruo ue 

Olivl'ir,l l'l'nll.l, IJir,'ctor, :~.1tion.ll li,)usilll.; J;:lI1k of Hr,nil; LJr. Guillermo 

Le Fort C;1I1IiJOS, Prcside'lt, C~'ntr.11 S;lvings .1nu Loan 1l,1n:< of Chile; Dr. 

III [l",',10 T,IP 1.1 l;.i 1'( i:J, GC1,erill I1J11:JgCl", \lous illG 13.1nk of Peru; ~nd Tu lio 

Pineda Uribe, ['resiucnt, Nutional S;)Villb::i (lnu Loan Dank of Venezuela. 

8. 1he CO,ll~,littee met in Limi1 1n IIpril 1970 <lnu, with Lh~ authorities 

o( the Intcr-,\ltlrriciln Union, agrecJ on the outline for the prospective 

1l.\lltinaliol1~Jl fin;)ncing orf,;)niz;)lion, \·:hich olltllne Has to be uscu by 

IIDtL,\TLC ill studying the oq';;l(1izLltion ' s [c.1sibi:ity. 

Folloh'illG thesl~ prdimill;n"y steps, .1nu \~iLh the collvborution of pr.1e­

tically ull of the s;lvin~s ,1nt! loun systcms o[ 1.<1tin ,\meric,l connectcu 

\-lith the Union, .1 C0l1tr,1C~ .... 'as let in 1<)70 for the feasibility SLUJy, ;lno 

iLs conclu5ion~, \.;hich positively confitl1le([ tl·.e projcctls viubility, \,'en' 

delivered in mid-197l. 

9. The Tenth Inter-I\)(le..-ican S<lVin!;5 (lntl Loan Conference held in Lil:l<1 

in 1972 concurl"l~(l in those conclusions iJnd 11l the study lI'o:lde of till!;:l at the 

n<1tionLll sY5telll5 level. It: un.1nimously resolvctl in f.Jvor of eSl:ablishinf, 

the new org<1ni?.ltion, confirlllcd il'.s entlol"Selllent o[ the Inter-.\);lcricill1 Union's 

activities in connection therc\~iLh, anJ entl"lI~;tl!J the Union wi.th the con tin­

uLition of those <lctivities until the !lL'\v fin;ll1c:~nG organLt.iltio,1 WilS fonnctl. 

10. The union inCOrpOl".1Led tll::'s L()sl~ into ieG SpCCi.ll \wrk progr;l;11 

and llppuinteu II cO;ll1lil:l:ce to iJttC'\lJ Lo it llnd colLluol'i1tc in the pl"'?p<1r,ll"il'n 

of documents rCf]uil"ed to ['.Hm the ne\. hotly. The cOllllnl.ttec .... '.15 m:1UC lip uf 

Jos6 Eduu.rlo lh' Oliveil".1 I'L'nl1<1, 131":1;dlj JOSL' Flcll"C'nc.io In[~lIlte, Chilej 
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\'cnctu('l... ,\ntl.'niCl UlI<ll\'y .l;lJ 11:ln1 10 t1;\rt1n~.: CJ,< !';lll:ln,,' ,1nJ Joq;c I:dlnnlo 

GJrci;1 :);1 Ll!, pl CU:ltc,i,,,l,i JOiIH:J ,in Lhe committee's <lctivitics 13tcI: .IS 

repr(,5\.'lll,lLi\·l'~ \~f ~;yst(~;'iS t!idt h.d ;)lrc.:1dy "doptcd form.)l re!>oluLions tt) 

"t;l"ce Lo the [or,:h,lio(1 of Lhl~ 11(',,' 01"/.;Jlliz.Jtion. 

11. In Lilis 11,,1 11I1C l' the InL('l'-.\I;\(!ric<ln Union prepJrcli the prcliuinary 

urafts of the constituent Joculocnt!: of on intcr-Araericiln SJVing5 ilnJ 10~ln 

bank. In th.lt task iL cnjoycu the COollCrJtion of it!> COfli:'liLtec (If Ll'[~;Jl 

Experts, Clidirl:J by Dr. S.lll1ul:l L02~IU" T:Ii:l.l)'o of 1'er\l .:lnd h.lvin;; ;15 171l':nbel's 

,1t that til:,\.' Fr:lnL'i~co It;nJcio ;'011[:110\1,1 o[ Aq;cntill<l, Arturo 7,,:1\'<11:1 l:oj.'s 

of Chilc, 1:1.1b(·rl U liott of the Uni,l:cJ SLJtcs, ,111J 1'cJ,'o Lasa o[ P.1Il;\;n,l. 

12. Illc aiLll'L's,lid prciil:Jilhll'Y J1.'Jhs wet'C urou~,ht to tl!~ 8Ltentilln 

o[ the AInL'ric:1I1 S;lvinSS ilnd lOilll systems ill OrUl!l' t.:: "licit oUscl'v.JtiC'I1S 

ilnJ 5ut;gestioIlS, illll1 to tile SJI:lC end il :\lC\'tillG o[ l'cpresclltiJtivcs of ol't.:;,nl.,· 

zations illtl~re5tcJ in [orllling the UJllk W:lS held ill C:lr.1cas in NOV~;:ll;cr 1~173. 

\-iitl1 the ousel'vt,tions proviJed <llld the pn~limin'1LY draft o[ the wrticlcs of 

lncorpOrild,l)ll lH' [or~' it, the Intcl'-AllICric,l\l Union prcporcu a cC:;l~:-Il'.Jti\'(' 

tC}:t containing the iliLl'l'Il.1tivl!s ,'lnJ 0,)tiOIl5 Jetcrminil1t; the uilllk's ,1cti­

vities, ;lnu prC5l'l1leJ iL ,'t .1 I1C\, n'C'I.'ting o[ the p<ll'tles interested in its 

cstauiis\J!Wllt, ill Cll;ltc.n~ll.:J Cily in Julluat'Y 19'J!I. 

13. !It the <l[orciilclltiollcJ l'iL'lLjllG5 Ule tlecision to [orr.l the u.J\lk \,/,IS 

reil[firmed, uut, SillL:C certJln 110tiollil1 decisions still b.ld to UI: [in~l1i~C'd, 

it "'<"IS l'l!s01vL'J tll"l the Inl:cr-J\moric.1n SLI\'ill~S .lIHI !.O.1tl Unioil \10'11t1 set 

up one l.Jst speci<l1 COi1l1littcc to l."C'view the prclilllin.Jl'Y u.Jl:a :lnu stllJic:; 

previollsly acculllul<tLcu ;]111.1 produce the £in;11 v("rsioll of the docll:m~nts <It-siGned 
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to {;1cllitIlLe lilt, ;1u(J[lLion of SUCii lkcisiollS i'lnu the ll:L;<lli zal:ion of Lhe 

11., 'lllilL ll,:.::;\i.lLlC \. .. as ch1l11·(·t1 l.Jy Dr. llor,lclo l;il,\~ncz. Z"piola of 

IIrl',<:Itin;1, I)rl·'~(~l:lr OL lile lli,ion, .Jm: its mC·;ill)(:rs \~crc Lui~ Carlos Vicyr.1 

l);1 i"UI1SeC01, l;r;l;ci.l; Jos~' l'lnrcncio In LllllL', Clill'; l~L:x G. l\;II:el", UniLeu 

St,llCS; JOl"bL' L,:u.JrJo G;irc1..J S.Jl;ls, (;1I:1le,f,ala; IIl[rl'uo '!'apic1, Peru; 

Francisco lJia;c l'I('r:110s, UOI:linicnn lZcpllblic; Tulio Pinedo 13 riL; Co , Vent'z.uela; 

.:ino i'lC,lroL' GarcLJ F.oJriguc?:, ScCr(~lnry General o[ the Union. 

Thc Cl),Tiillilll'l' held four 1\\01'(' ml'clillg:; in 197 /,: in Gua!.:C'(:1.11c1 (;i::y 

(t:.lu:ll), RJ.o d.' .l'1l1l'iru (lIU[;ust), Lim.l (ScjltLr,lber), ilnu C:n',IC;1S (October). 

fill thc li\l~('tinb!'> .... 'ere ,1llc.llled by IILll';lCio GiillL-nc%. l.;lpiol,1, Tulio Pineuo 

l)riGe, Jose F lorene io Inf;lnt:e, Lui,; C'.ll'los \' iCY1'.l \),1 Fonscca, ;lilt! RiCc1l"llo 

GJrci.,l, !'oul'ibllC;:. ,\t tile iZio ll1ectin!; Ui11'jC;i. C.Jlucl<'l\ susstiLutetl for 

Joruc ttlu.Jruo Gnl'ciJ Sala5, and ilt the Lima 1;\Letinl,; Snillucl LO.:;1U<.l suustitulcd 

for Alfredo TnriD. 

The \vork of the co;nrllittce culminatcu in the pro~)osals contc1incd in thc 

rC;;l;linill!j ('xpJ ,111;]lory dOCl'lllcnts. 

IImong till! milny dif [crcllt rCiH;ons for SL!ttlllf, up an intl'r-I',meric<ln 

s.:lvill!?,s "Ind 10<.ln uilnk, the 101l0\,}i.lll; iIll!I'il: specific mention: 

(el) Tile' fill,lncill3 of housilll; involves .:l cCl.nplL!x proc.css di[[(,I'('nt from 

othel" types of fill.1ncinb , The fl,lloh'i\lL~ f;lCl:ol~S 1:1:1kt! it .. sl'l'ci;1li~(.'d field 

Lhat l"CflUlt'CS refin31lcil1b SYSL(,IIlS sl','cific;llly r.UiLCll to its structurc: 

The financing must: be lUllg-term; Lhcl'C IllU!jl: be a b;]l~lllce bet\,'ccn till! <Iv;lil.:l­

bility of fin.1ncil1~; ililtl the .1vOliJdl>iliLy l1f housing; till' )'Cl'ltioll!:Jdp Ill't\:C'l'l\ 
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1in.1I1Cilll,; ,lI1J tl1L ,I:>iiity of lllo!-.(' "'!\O l1('eu it l:o .. florJ it; tile COlllH!C-

nil' illl S d i i [ ere III c U~; t: 5 ;; 1; cl C ,-' n ,1 i l i U ,J S 0 [ 1 i Cj u i u i L Y • 

(lJ) 'i.'IIC S<lVillbS ,lilt! lo;]n S)'!;tCr.IS havc clevclopeu slIccessfully in 

Lhe hCllli:;phcrc, iJllJ over lhe iJ4.lst J2 years Lhey havc unucrgonl! a stcady 

rillc of P'U',ilh in l"ll:in Amcrica. Tile mort(;ilge assets of these systems 

n:ilres,'nt ,1Jlpnl}:i::,;llc:ly il milliun (:I.]ellillgs, <lUU if the creuits to fillilnce 

them IIcrc to \Jl' cLlnsl'f\'<ltively ('slim,ltcu <It 3n avcrilge of only US$5,OOO, 

they \/Qult! rqHcsclll ;1 sum of ill'pro;-:illlillcly $5 billion. The Uniteu States 

s),sl<:!nJ, in morc tlldll il Ct'lltut"y of opcrati.oll, hilS ilcclJ:nu]iltcd ,1ssets worth 

i1bout $250 billioll, llle Lillin A;IIc:ric.111 S),st('I;I, in <JIlt! by itself, rt';,re:.;enl!; 

11l1yucstion.1bly ir:lporLill1t SUPPOl"t fut" unt!ert<l~<ill~ the f>e,lrc!t [or its U\o.'!l 

nlClnlS of refin.1ncing, anu in the intcr-Americ.:Jll context, such support: is 

clearly of exceptionill signi~icilncc. 

(c) In auuili.on to inuiviullill ilccompl.islullcnts of oliLstanding vullle, 

the savings 'lllU lOiln ~ystcms of Soutll, Centt".Jl, und North Allleric., hilve creiltcd 

permullcl1l rel.Jll.ons .Jnt! c;ffective links aillong tlll'lllsclves. 'fllis hOlS enabled 
10 

tllcm/bril1g ubout illl exc!Junge of tt'clll1o] 0[;)' ,IIlU o[ expericllces on .1 f>L::1lc 

not uSlIillly fOUilU in OtllCl" inlcr-/IIlICl"ic<l11 fields o[ .JctiviLy. The e>:istence 

of the J.ntcr-AIIICric<111 S.JVings <lI1U LO.lll Union since ]96/1 hilS reslIlted in 

StIlU)' pr0t.:l"ilIlIS, publiC,1l:ioI15, technical assi~,lallce, peL"!;l'll11l'1 tr'lilli.ll~, spc-

ciulizeu meel:ings, i1nmwl conferellccs, COIl1:ui.ttl'C Horl_s, .111(1 lIlCChalli!;ill5 [or 

the purticip.ltion o[ Ililtiollul systems in i1ctivities of mutuOlL mlu illl'Crll.Jti~n;ll 
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inli..'rcsl, ;IIIU it h;.~ l!a~rl:by l:lI;ol);l,1 thl'!'l~ lill~,s La r,ro',1 steadily, L1ro-

UUCillE; e\'er ul:lLL'r r(!,ult:;. Ik",I('\'L'r, tll.lt f,uliJ .1l1i.:lllcC of j'urpor.cs 

'I!hl acco"I)lisk:L'::~:; 1l.J5 not tl!Uf, Lif rL'Jcill'U til(': fin:lllci<11 spilere', ;llthour;h 

it cOI1~tiL\lll'S .1 r.trl'l1G [uUll~1til'll [or SUC!1 .In att<1illllCl1t. 

(u) iLl;;;,' ~ill:lllcin;', doc:. l.ut il,lVc; Silt'ci,.Jli;:cd 1,lech<1nisms [or l:CliIlCIlClIll,; 

or [orL'il;n fill;IlH.:in~;. 'i'!te sources I,'!aiel. hilVC unlil now prouuc~d funds [roi,\ 

abroad h<.Jv(' been sporadic, unpredictable, ilnu hedged \oJilh conuitions. They 

have oper<1tcu out: of oq:;ll1iZ;Jliolls l.Jhose objectives I,ere c1isp.:Hilt:e or lintit.::d 

by cOlldiLi.ons rcslricLillt, lllC'ir <Jbilily to Iililkc their o\o.'n decisions, \"hich 

h:ls pl'evclllccl thel1l [rolll o[fcrillt,; ,11tcfn.1tivc,s correspoilding to tile various 

national reillilics. 

(c) The sJVint,;!i ,md 10<ln systems h.1VC lLlcked access to the .... 'oriu 

c::.pj.till 1;\:1rkct. ,\IlJ till'), helve not evolved .:l I:lultin;ltillll:il mecIlLilni.sr:l [01' 

financing tr.:lIl~;lclioIlS. Altlwuoll they Il.:lVC rcceived financial .:lid or mLl(\c 

finilllcilig contracI.:S--I]\tici1 h"ve been very important and much ilppreci.:ltC'el-­

they h<1ve done so thl'ough cssenLially bilLlt('l'Lll mechLlnism5, with tile Ii·nit;· 

tions .Jlld difficulties Ilaturally Llttcndilnt thereon. 

(f) Tile need [or housing i~ so gre;tt anu its groh'th 50 r<lpid that 

iL is inlpe1'iltivc [ur home fillililcill:; to acid eve ;tnel IIl.:lint.:lin a gfO\'lth rate 

beill"ing at least [,01\lC relation to Lhe de;ll;tIHI [or nel" d\\'ellin3~. \lhile it 

is indispula1)le tll.:1t ~uch il ralC' IliUSt b~ ~ellL:rated ilnd sust.1ined prirr .. n'Uy 

witil 10C;11 reSOlll'CCS, it is no lc~s true tll;lt [oreien ;lid will illso be 

indispcllS<lblc to st:imul<lte, stabil.L:l', specd, and ilugulHcnt loc;ll eUorts. 

'111is is c~;pcci<llly truc if such OUt:f>iu0 slIppurt nliltcri[llizC) in Li spirit ('\f 

soliu.1dt)' ill1U o[ aW,lrl'I1l!SS til;lt tile prol>ll':;\ being [acLu tran:;c~nds H.1tion.,1 
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ba!J\\I,;CU lnterll.Jtilll.ll coCxistl'llCe, 50.1ree o[ jU!i'..icc and pC;1CC. 

Ilaliona] 11O,n(' ~il\.-.llCi':0 insliLutioll su[[i.ci~'i1Lly !.Jco,"] in i.ts COlll.:l"'pL.i.OIl 

theil" iIC':C~S tv llL:Clkt.l [und:; dr',\1!1 [roln an lInlillliLcd l11arltet. Such an 

insLitutiL:.1 is :Jl:.o secn as a mC;lns LJo [onl and develop an inter-i.I:lcric<11l 

capital Pl,lrket ,1n£1 pro.l;otc ef[eClive ,\mcric.1n illtcgr.:llioll alld soliU;lrity. 

Once the idea of ('stab1ishilll; a multinational [in,1ncing or~;1l1ization 

took hold, the first fcasible II'JY for putt-:..nr; it 1.ltO operc1tion ,'ppC;11"eU 

to be by intern:llioll.:ll lrl.!.:lt:y, nlJkillg it an entity under int~rllatiOl\Jl pllblic 

IIl'WeVC1", [01101,'i116 an exalililhl(:ion of the procec.lurc5 that settill[; lip 

the institution by international trcilty would require ':JI1<l an ev.l1u.Jtion of 

the essen::ially [in.:l11Cial purposes of tile nr,",' organiz.:ltioll, '''''.licll II'Quld oIh'rate 

outside Jloliticill .1ncl otlle1" such relutions, it .,.;.:1S decidcd to csti.blish it 

as a corpOl"aticll .:lnU Lo c.Jll it il bank. ';:1Ii::. optioll, idso reCOlllJllCIldcci by 

the tec\lI1ic.:ll [C.1Di"ility stuuy, \.)as seen to avoid nc~oti"tions) l':1t:ificil-

tiollS, and [onn.]liLi(·S.:lt the le\'(>1 of \1:1ti,oll.1l governlilcnts ~1l<..ll.\1hl:..c i111Lhoritic 

In ildditLm, tile corpor.:Jtiolll"Jh';, possible Lile' uire~t: parLicipJtiol1 

of th.· gOlJcrning hOL~ies of .lll! s;J\'ings ilUU 10;111 SYI;tl.!IllS ill1d of private' CIll"i-

tics, thcn~by cllsl.ci\1~ the repn'n0l1tiltiol1 of thosc systcr;lS, .111 of like 

thought, \oJi(~h.i.n .111 oq';,llliziltion appropdiltc to the o0.drcd spedaJ . .i.,;l.!O [unction. 

3. 1'11l'pL1Se of ('Ilejll"titll('i":l ---- -------... ~--.-----

By thl'i.r aetivitil'!J, the s'lvingH .111l1 10;111 S)'Stl~I1IS h;lVC pnl\'C'd lhl'IlIr.l'l\'l's 



lu he r.lulLijlL_·rs (.; L;I(' lU:Hl: l Ji'I:cJ OVl'L" La '.:il(,;1 ;'IIU to th~ CLlp;Jlbll! ur 

C((CCLlVl' ;l,Liinisll"ilti,ll1 ;1r;J i1ii.il pruJuctiviLy. 

~C'L"Vl' as;l ~;')l:rL''-' c[ L'IICCl l"'J[;C:1Il'IIl", StiI.1Ul.1Lioll, and promotion o[ LllOsc 

procLlCLiv,' :::t:lni':u'l' illSL.UI:1CI1U .. ll:s LlCti()1l must th~'ref()re ue such as 

Lo strcng~jl' 11 lhu e:,' ;:,ll';;l:;, in Lheir orcaniziltiollal as \o/e11 as in their 

fill il n c i il 1 <J IH1 L C c 1111 i c a 1 asp e c L s . 

\Vith ~Il;jl ai,;) in !;litH.!, it is intcnJQU that the new institution sllouJd: 

( a ) G r a III 1 0:1 i', :, lo L.J S L L11 t lJ l' L I' O'.~ lito f S;l \' i 11 g S .J n d 10 OJ n s)' fi t C 111 sin the 

hemisphere', ~;llUsc spcciUc purpose \Jill b!2 dl'ten7lillcd by the bencfici.ll'Y 

im;~iluLion~; thllliS('1vL'~ ilccordi.ng 1-0 Lhl·ir p1LlllS <Jnd 1I0(,(\S; (b) p',lllt 

loans to &Ui'l1Lll'C ti:~ [or01,llion ;\t'Ll d'2vclop;ncllt oC st;J\Jiliz;ltion (ullds of 

sccoIHJury IllorLg:-,,','.' r;l,lrL("~s, cOllsidl'l':'l1f. Lhese in the lit;ht of tlll..! divcrsc 

existing c01luill.ons ill vnriL!lIs Jl.:lrts of tllC hClllisp~l~rl'; (c) suppo."t the 

cst.Jbli:;llmcnL.lf ne\~ s.:lvinGs ,111(j lO.l11 syslC',ns .:11::1 t.:lciliti1tc the raobilizc1-

tion of seed c.:lpital needed [or their initi.:ll dcvC.!lurr11cllt; CJncI (d) r,r.1nt 

shorl-tcrra lP,lllS LO Si1Li.s[y possibll' liquilli.Ly r<~'1utrllllC!I\LS of the s;]vin!,;s 

unu lO<J1l systCIl1S, I:llich l-cfjuiremcl1c!; might <11S0 be !>ICt through rCC(lLJl"Se Lo 

fi)'St:U.;' [indil1 b ll1l'll1sel\'l~:; ill.:l LClllpOr.:lry stLlte of (,XCl.!SS liquidity. 

Tlll' lllJll ;lutilC'rL:;lljoli principles .:lre ill!3pil"l:u by Lh0. iul'.1 tiI,ll bon-uwel's 

shollld be bivl'll h'i(~,' irl~L'du,:1 to Cl,lllL1Y Llle fund:; obtaincd in the nt,:l1l1lCl" IllOSt 

ill l1LlfilllH1Y IJilh Il.1Licll,a] nccu$ ;ll1d conditi01I!:, r;llhcr tililIl h:lve thc u.:lllk 

impose ri;.~iu pr;lcL:c,'s LilaL mii;lJl run CQun\:c'r to sllch l1CCUS ilnd conJitiC'I1s. 

'Ill" foreGoillG IJOuld n:lturLl1ly not c)(C'.ludc the motivation of the credit 

application .:llld till' 1.1l:l:('r l s influcnce on its dCCl'I'l':;IIlCl!, or tIl<! .:111;-:1),51:; or 
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the brollnus for thl' 10;;11 ill tll.:lion Lo the n.1l\!t I S policil.!s. 

Il i!. il)II: •. L·d, further, l\).1t the B:1nk should !:crvc as Lltl ill:;tru.;II.:nl: 

\oIl!O$C incor;lcs uo 110t Ei\l~ t!l('i:\ nOt':;1ill access to bousing; Jnu (b) provide 

tcchni..c<11 ilssistdnce aimed at bd:t:ct" i',:ljlagcmenL o[ funds ilvaiJ. .. !>le to 

nation.:1l !;YSLC'.llS Ol" cl1LiLic5 <1nll morc C'fficient aumi.ni:itriltion of their 

Fill;:Jlly, in \'ic\1/ of Lhe uq;cnt need for chal1l.,;c in !10me construction 

technology tD bring i L into 1l1l~ \lilh Lhe spec:u ilnu pl"ices ucul.1oued by 

housillG conJilio\1s, thc bilnk I s t"ole in tn(]!,ing such chJnge [cJsi.l.Jlc Clnd in 

being done Lo r.lc\.!L theii\ should not Lc ovcrlol"kcd. 

/11\ c[[Ot"t 11;15 been nwdc to out1inL the <1ill\s of th" ballk in bro.1d Lerms 

ill order Lo prevent those L(,l'Il1S from becoilling .:J\.. !lor.\c future time' obstilclC's 

to the cxp':1I1sion :llH.l ~11l:cllsific"l:ion o[ its ilctivitit's. 

'file HC\o,' insLillltioll is vic\Vcd b;\sic:llly as eltl intcnneC\i.:1tc finnncing 

organization eli.]!.: \JUI place its reSOU\"CCs.:It almost the same time it oUl;.ins 

thcln; Clttempt to atLr~ict jnvestmcnts in lH!cping \lith previollsly verified 

opportunities [or pl:lcc;1\cnt; ilntl, <IS il lI\c~ns to ch~l\I\('l such investments, 

quires o[ its l>OlTO\~C':~ nne! tilt' tlupcrgll:Jrunly :LeprCSl'lltl!U uy its ilssets 

<Jnd lhe sp(>ci:ll ~lhlitio\lill U",1hiliti(~s contl';lctcu hy Jots shan'holders, :If; 
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lUilllS [rol.l 1· •... 
\0 ... 

idca WJs suo1\ rCj2cteu, since tile <lim is·to attract funds fro.ll source" o~IL.;it1C! 

;; .. li.lllclil\ .1 :.;::,.ile of c::ccss liq~idity, ;] siLuation 

b.11\ k too l' i 11 COl 1 h' r d L ul ;'.' i ! II r l' 1 J l i vel y 1 i.::l i l: l' de, \ pit.1 1 q II 0 t J S, e \' ,·11 

\·Iill prl'slIIIl,11l1y 0[' slIusci:.l..bl'u ano p;liu ill, in order to pcnJlt the insliLu-

tion's groh'l:h, ci.lpil<Jli~.:1l:.i.on, Jnu c;.q><lIl!;icl1 \.il:hout JmcllLIlncnt to its ,lL"ti-

ell's of incorporJl:ion. 

Tile gLl;lling of sLlch lJcililics doc.s Ill)t ilffect tile intent!.)'l Lh.1t tile 

b<Jnk should evenlui.llly ll~\vl' its Dill1 CJpit'11, sllbsCL'ibcd illld paic..l in, Jnd 

1 J r g c r l: h <In l he ;1.;] U 1111 t \-J i L h \. II .i. chi t i fi 1.1 Ll n c h cd. In this cOllllection it 

should be nOLed lll.lt the i.lrl::Lch::.: ur. incoqJOcilt:iLlIl CJll [or a method o[ 

obligJl:ory ciJpiL,Jli:~;]lioll llL'oporLion;JLC to the' bonk'::; vcll1mc of bllSillCS5 

1\ 5111;]11. pilid-in c.1pit;Jl, tholll;h .1pl'ropri.1tc to In illtermediate fill,l11cillg 

illstittlti0ll, may Ill' detrimcntal to the h:lllk' f, sulvC'lIcy JlJ(1 its n:ltllr .. l C;:l',l-
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lo ~hC' SOl itl c:l,li (;ll ! ;lc' 1~1l;1 r;'IlL i ,'! •• lld SIlL'C if ic S.l ["/'.11 01 1 ,!s j n!t"rcnl ill 

the 11).1ns !:r;]nLcd L,y l hl~ b,ink. 

corporatio;l, ,.,.hi-elt (,~J-t.:tivL'ly l·.:pr..:';scs tIle solidarity o[ the intcL'-/i"lcricJI\ 

savings UI1(J 10:1\\ UVCI;)Cllt Llnd const:ructs "II ilutilcl1tic nlultinJtionality. 

r.)' me,1I1') or thesl' c(',1·"'.nt.·,;cnt:~; t:he .. arious mC"I:lbcrs or the !.Iullk ilS~u.lle il lii!­

b il i l Y j II ;\ U d i t i. (I : '. -' [' i . " ire 0 l\ l rib \I t i on <;, f L) r t: h <e p u l" PO!; c~ 0 [ b:J C kin;; til C' 

lI11cll'L't';ll:ill~S illlU ubii(~ill:i.ons cOI1i:L'uctcd b, the instiLuLion. Tlw (;o;r.Toitnlents 

l.Jl)uld ;'Pi' 1:: ill illl;' C'-I!;C in .... hieb Llle' L;UJl",lnties cOV<e]'ill b the oill1k Lend its 

eapiull bcc;IIl\l! in!;lI[j :il'nl for the pUl1c['u.-.1 fulfillr,l(!nt o[ its oblitiJtiollS. 

tlctu;1l1y, the' li:lbi:ity Cll llmiLmenU; .In' 110t: li\(coly to bl! illvol,cu, 

s iii C cit i s L' C C] 11 i l',: d t: Ii .. I l: the 'u d II:; ,:.; act i \' e l: r ,1 n 5 .1 C t i lHl S b e c L) n d i t j 0 Ill' d 0 i1 

odl'Cjll;llC gll,]I"<1nlics, includi.ng, I,'hen .1l'lH'Opri"Lc, :J £,Uilr,lnty by tlw St.lte 

conccrned to ClSSli~lL' oblig,ltiol1s in cun:encil!s othcr tlliln th:Jl: in dor.IL>~l:ic 

circulation. 

Thcse co:runill:;cnLs .:1re secn to offet" Ule most [eil~il>lc me;l\1S of GivinG 

the b;mk IIlultinilt.lOll.11 solvency :Jnu sccurity \~ithout rr0e~ing in auv.lncc a 

[;izcable part of cllc SYStCI;1S' ulJcr.lting fUllds. FlIfthct"i1l01'C, in order to 

facilitate the develupmellt of the uilnk's p.:1ssive t:rans<lctions,. it has been 

provided l:ll<lt chc cOi\l;l\iLmcnts include provisions [oJ:' the f0l111Jli;~:Jtion ot 

the undcrt.:J\,:inGs tllJ:L~ubh pro.llissOI"Y notes 01' simililr uocuml'nts Ur;1\'111 up to 

the onter of thc bank by shilrcllOlders. The lil~t: point to note is th.lt, I.hilc 

these liability co.H:ld tilIC'llt!; ill"C u(':;igncu to f.:Jcilitnt:c <In untlc·rtllkill(; cntl'l."eu 

into \'Iithout inuil·~dLlte di:;\)llrscllll'nts, silil]"l'iloldcl"s I~ho I,'oulu prefer to p.l), 

in cilpit.l1 l~il1 OIJViUll!;ly be frec to do so, liS expressl)' providc.·ll by the 
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thOllbltt inClJvi!: .. lJJ (' l',l OU"1' it s sll.11'cs to <111 iIIVl·!",t:O~:i. Specific catc-

givc1I to il1sLillll~llJlc; ilcti.\,(! in fidds dirl:ctly or illdi1'(:ctly r~l.Jted 

to home fin.Jncinp,. 

b:press mellLiun 11.15 heen lOi.:Jdc 0 .. Lllt~ !.l1sdtutieJl1S cOlllpri~ing LIl:! 

11<Iti0/1<11 s:lvi1\I;:; ;lnd 10<ln Sy~['l':"S, i.c., lite ccntl'.11 oq;Jniz.1t.lon:; goverllillg 

thelll, the fi1'sl:-l'dIIJ, 'lSSOCi.ltioIlS Lhilt collect s;Jvillgs c1ml gr.111t lO.Jns, 

cwd tile illstituc.i·;ns !.llilt co.npleLe this ir,lmcI·.'orJ<. and strel1r;thell the systenls 

Hith their .:Jcti.vit:il: o;, such ilS le:lglles, f('Jl:rati()n~, or associnliuns of 

s,lvings <HId 10,111 j Il!; l i lut iUlls. 

LlilpllLlSis h.1s l:lllS b('cll plilCCU Oil tltl' prCSellC(' in the bunk of l:ll' s'lYinGs 

ilnd lO:ln SySll:lliS ilnu on thl' css(,lIti<ll [ci)LurC of lil~ b:lnk's instiLuLiullal 

frillnclwrk, lhJt: is, its C'xp1'':!ssion of the concerted 1·li11 of n:ilny public and 

priviltl! Oq;'illliZ,ll:iPlIS; this is ,11l ell':llellt, ;l101'cov('r, of thc geller.ll sl:rllc.l:lIr~ 

uf these home fin<llleinG mecll.1nislns ill ,\illl'r iCil. 

Silc1r.CS Ilill also be maul' .:Jv<lililb1e l:o oq;ilni~Jl:ions \.,,;lich contdbutc 

to tile dl'velop;llcnt, security, <IntI st,lbllL:<lt:ion of sC'condc1ry 11101'tljili;C 1:1<11'I;('ts, 

and to intC'r/1<llioll.11 or illtcrn;)lioi1.:Jlly active o1'lj<lni%.<ll:io.1S 1·lltich further 

social Jnd economic developlllL'nt 01' !:he I·J01'];. o[ l:lie s,)\'il11;S 'lIlU 10JI1 systl'lnr.. 

III this 1;l'OUp il prOlilinCIl t p l.:Jcl' is l'l~G(,I'VC'U [or till! IntL'l'-I\~lcJ"iciln S:1Vin0 [i 

<IntI LO,111 Union, ill recol,;nj,tiLll1 u[ the illl[>l'tus it hilS !;ivcn to thl' crl'<ltiull 

of l:he Innk. 
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Ou ... iuu~;1)', L~IL' li::llL;lLiu.\s Sl'l. fUl'tll LilJUVL' du 11lIt l'l"vl:lllJl' tic:; 

\oli11 C(lllLribuL\' to bcttc'r pcrlon;lil:llC of Lhe services i.t is designed to 

The cOdliniLLl'L's LIi.le studied Lhe creation o[ the li.1llk spent much time 

allalyzin~~ l\-JO ;Ilt:crn;lti\,c .:ii1pro;JchL's to tiecisioll-lll.JkiIlC: the auC'pLioll of 

,] SYStL'ill of \'L1LillL; by Cl11;IlLry or vuLillg by sh;nes. 

Tilt, [in.11. ciloic(' '.:.IS tor VllLi:lg by sh;lrcs Oil il 1l01l-discriminJLvry 

basis, ill order Ll) :;Lr('II~thl!n the illtcr-I\l1ll·~'i.call nilturc of tlll~ bani:, ,lJl.ll't 

fi'oin consider;ILi(1I1~; u[ .I1lCltilcr ordcr to \)hich \'ul illg by countt'y 1I1i!;h'~ Give 

recognition ilS slIch, \~iLllOut m;jkill~ LIlL'ir status lC!.i!l appc<lling by circw;\­

scdbin[; it \,'ithill .] vot'inG-by-colll1try sysl:c;n. 

Nevcrthelcs!:;, il1 ordet' to prevellt <I sillgle ShLlt'cllOldcr or it !jrollp of 

sh;lrcholdcl'S fl'l'll1 ih:(;uit"i.ll(; CUilL1'ol o[ the b:lllk, Ll limit on the maxililum 

the total vl11u;,lC of votes W~l~ adckJ to the p1'ovi"io115 on votillG. 

In this lll,lt1ilL'l', eficcl:ivL' ilntl CqUill p.1t't:icipation of all sh<lrcilOldcrs 

11:1$ been n'concilt'd \·:iLII.1 resl:rictioll \":l(~rvby a t:linoriL), llOlJinG:l l.1rgc 

nUlllber of shdl'cs mil)' [\lULl \~il'lJ dcci;.ivc pulicY-Ill~lkillg pO\,'crs. 

~!,.t.:.~l'::'~~_~~~'::l))'I'll(~Ilr; iv,' :J I't icl\'~; 1'[ i lleo 1'11(11'.:1[: j L'n 

i\n instituti.on hilS lJ(!l'n lh'si~',;ll'd C.lp;IU ll! o[ tkvl!ll'pillt.; its C'I'L'rJtiol\s, 

gru\~i\l~, alld p),lt1llint', ils f-·tul'l' \,'dh \ll\ljlllil:L'd dyl\~Hllic prllgr;li:uniIlS. TilliS, 
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lhe (orq:oin~~ l:LI\.k'Cilliul. ur lite ~Cl:iOliG lhal the u;l\ll~ will bl! able to 

SUppl(,l;ll'IlL .3;H1 tlC:~i1iL tlte pCl"Linen:': c.)rpof.Jtc rull!fi in ilccorc.::1nl:e \Iilh 

the btjn:~'s [Ul.urc J','\'el.e'p::icnt:. 

th(' 1101I~illg iield, especially, if> 00in[,; to tC'quirc t:1uical r(,lIo\l..1l:ioo in 

tile: ycars Clhc;]J, it "el'Ll~; logical to r:uc\vw the l)oJnk with the I1\('Ol1S thLlt 

it \-lill need \:\1 ,1d,lpl: itsdf to Lile ne\~ situJtions in \·:hich it \,'ill be 

cilar.3ctel"isLics, ;illd pliJces o[ Opcl"ol:h)ll. 

These cOllsiuL'r<.ltilllls led to the !ic.Jt"cll [or .J flL'xiblc <1Ur.lillislriltivc 

ciently iJnd pro:l1pUy 

It: W.15 thoLl~:i\t uc:;irL1ble to givc the Inter-l\i1Icrican S.:1vinGs nnu Loan 

Union <J voice on Lhe board o[ directors tllrou~h its Sccret.1ry .Gcl1crJl, in 

orucr ::0 m;ti:1ti1ill Q lillk bCt:\'lccn t:lll.' bJ\lk .Jllll thc Union and pnwitle .J ch,1\1ll~'l 

http:prov1.1i
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inLerest 

tnall~bClilcnt by the bwllk's DUru1"l;rs o[ the funds lo<lt1cd to thelll [ .. ',J 1;1;l!~e 

them beLter ClblL' to I-,eet the obliL.:ltions that Lhey contrJct \~itll Lile bonk. 

it is clearly llCcL's:;Jry th.lt tilis p'uI.'th slloulJ llOt oULsLrip Llll' tec l l1lj cdl 

h('l1> to Ct·C.Jtc ilnd 1\l;linlClin equil itniu;n. 

An Cld(~j Lioll;:l p\lrt'llSC o( Lhis fund is to hdp brinr, Llbout betLer 1'ro-

Savings auu LOi1l1 lni()IL, witil lilt' \l11<Jnill,OllS dpprccintion DIlll recognition of 

the insLituLioll~; Luki11~ up thlC V<I[iOllS l)aLionzl1 SYS!:C:lIS, bc<.::luSC uf Lhe 

Union's l'cp1'CScI1L:llivl' llClturc 'JnJ its :ICCll:1lulaLion of experi~nce in technical 

assistallCc, rCSCill"cit, ,lnJ personnel t1'.:lini11G. 

Nini\lluf1\ <jlloL.l:-:; W,'l'C 'let [or jl<lymcnt by the I1Icn:bcrs of nny Clnc cOllntry, 

<'5 II \o1ll01c, in order for th,,:11 to bCCOlllC con~Litul'llt sh'lrcholucrs. 

The re f el"cnce po Inl: cllOS l' 11 for the c s til b 11 sllll\cnt 0 f t ltv:; l' In in i:1l1l11 (1I:Ot.1 S 
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that is, the LulLJl volu:Il" of tnor!:f.;;'t.;e lu~m:; oulsl.J1HlillG in thl' syst~';l. 

progressive sLep!;, by \.'!\iclJ l:t di~Ll'nlli.l1e tile nli.Il.i.'''~II;1 n<1tion;)1 contribuLion:;. 

adopt. 

1 i J b i Ii I: i C 5 I: h ,n f11 w; t be ,1 s S U i1\ 0 dad d i. t i u n ,1 11 Y U 11 de r L h e so - C a Ill: d 1 i J b il i l j' 

CO.ll.'11itmcI1l:sj Lhese clillounts \·Iore cst.1ulisi,cd ,11: 10 til,IOS Lhe cOlltribution 

amounts. 

i\lllong lhe LrLlIL;itory provision~;, \,.':dch con'cr,poild in !.:cncl·Lll to the 

usual needs \v:1C'1l ,1 juris':ic person is b"il);; L'st<lh1ishcd, attvlltioll i:; c;Jjh·" 

to the one tliat CI:,pU\.Jers tile bl)<lrd of direcLors to l'sLdi)li:.;li ,111 illLL'l'O,J! 

a d,;\ i 11 i~: l l' aLi 0 11 .111 d ,m l' x L' C u l i v c s l rue L \l r,' d i i [ L' r l' 11 L f l' O,~I t Ii 0 s e ill" c s c rib C d 

in l h car tic 1 c s u [ i 11 C L' r p (' rat i U 11, lor .] l' L' l' i l' t.! () [ U i) L 0 L II r l: l' Y C.1 r s • 

arc ucsir.1blc Llt Lile outseL o[ LhL' b<lil~, I ~ 0i)l'r'lLiull~, wiLh llO 1I1Hlece~sLlry 

Sll'uclurcs ant.! nOI)l: but <l~SL)llllcly indi:;pcll's<1l.:1c Pl'l"!;OllllCl. 1;)' Lite sLlm\.! 

tokcn, fOnTILltioll o( Llll cxecutive cUl1L11iLLec m;JY be )Jostpollcd ,:l11d 1 irnitcu 

durinG till: first pl'!'io,] o[ tilc bLlllk's LlctiviLics tv, (or eX<1mp)l', t;IC sole 

p<1rl:icjr~tioll o[ il lop ~xccutjv~. Such dccisiOllS r.1Jy I>e auoptcd by the 

bOLlrd o[ directors wiLh <1 Vil'l~ La rlLlking ul'Ltcl' USl' of resourcer; .Jlld enslIL"inr, 

Lhe rntionn1 orG.111i::<1tiol1 of tllc instiLution. 
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12. J.'J,:~~::.~..t.:..l.~<.. 

The leL,ll JC'L,iclic ;IS set furLh in the .JLlicl(;s of incorporatioll 

will be lL'C;J!.lJ i:, l,\,' n')l.ic" l~"ll, fullo\HI1C a th(ll'UIIEIl tcchnicdl 

Ctllillysis J "'Pl ' (:,J1'S \)c'::;L ~uil('l1 lu t:,ive l~Ldl [unn to Lhl' I)l'\l orGiJ'liz.1tion 

in accord~n;::e \,,'ilil it!' institlltiul).Jl inL<:rcsls. 
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SUMHARY OF INF0WiATION GA1'HE.FIED T'URING VISIT OF SER/H C~INSULTANT 

'1'0 GELECTED LA'}'IN A:·~~HICAN SAVIW:;S + LOA.I>J ~:;Y~)'rEl'~S 5-16 DECEMBER 1977 

T:,,:, i nforn:a f io!: ',.0 Le :::olici c(Oj ':rcr.: syste:ns in Honduras, Ecuador, 
Per'J., Cost,! Fica ar.:i :-:1 ~a~':adcr (tLe c~'der v~sited) was identifiej :n 
the ~~i'::,!H ca:] t' (u:lcl as" ~:~ ate .1 ;,9) transmitted 30 November 1977 to 
the a1 rro~.riate r.Uss~o:;s. :'\ cory is attached. This swnmary will follow 
the pattern estal'::'isilea by th·.: calcle. The questions were translated and 
presentea to each contact for review. The content of the questions has 
been abbreviated as follows: 

A. Hecent EXI'erience 
B. ProJections 
C. BorrowinG ;·~':;chanism 

D. Interest F1.tes 
E. Availability of Juaranty 
F. S+L COTTU:Jl tment 

Perceived Benefit frerr. jU\iE Activities 

Your of tLe f'i \',:, :i8.ti::lnal savings and loan systems visited expressed 
intert'st in the ross.~l'ility of expa.nded BIAPE activities, and indicated 
that they w')ald actio ·,1;,' s:)lici t fbancing under the BIAPE/HG program. 
The four systems, ti;.-'se of :ionduras, Ecuador, Costa Rica and Peru, exrect 
that the main valu", of the :3If\J'E program will be its ability to assist 
the systems to increase the volume of low-cost housing activity handled 
by the syste:!11. It is expected that in all cases except Peru the interest 
rate Ji fferential will be too narrow to give rise to important profits. 
The increased volume or ac:ivity, however, will permit the systems to 
show 11 vitality tha: will result in greater prestige and an increased 
savinr,s clientele. lCurthermore, the systems, all of which have been 
acti V'2 in the creation of 3IAFE, also expect to benefit from BIAPE's 
expanded asset base, and increased prestige in international financial 
markets, which they expect to lead to continued expansion of the resources 
available for housine; finance in Latin America. 

Honduras 

A. Recent Experience 

In reSDonse to requirements s~t by CABEI that 30% of certain funds 
borrowed from that institution be directed at financ:'ng low-cost housing, 
the 8+L system has designed projec".,s with units costing $3,750 to $4,000. 
The largest number is being constructed in the San Pedro Sula section of 
the country. The associations in the Tegucigalpa area have found that 
they must go outside the metropolitan area to be able to keep costs to 
$4,000 (lempiras 8,000). The unit being constructed in Danli, for example, 
has a built area of 42 m2 on a 200 m2 lot. 
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All system projects are b~.lil t by private contractors. In most 
cases, the system Illl:l.l<.t-':i cC:lis:.ructicn fir .. ar .. cing :nrailatle. Median monthly 
family income is now estiT':ated at $1::0 in ~londuras' urban areas. Local 
housing eX)"Jerts feel t~li:; is low t'.lt Hill have to wait until later in the 
year, wLen +ohc i.'on::'·.': ,·'upc.>rior de :lani fi cae-ion Economica is expected to 
fini::;). a ,-,Vl.iy of h·.l,-,-':oll income an.] exr,enditure patterns. A family 
wi til a :;'1 1"0 mcntllly i!l'~('I'1C can handle- a '.l.lli t of about $4,200 usine; present 
~~+L system terms (l:)'~ :Lcercst, 20 year term) and assuming a 10% down 
p3.yment and 30% of i:1come allotted to housing. 

3. Proj ections 

'~11e ;~+L s:,'stem eXTects to tegin v:ork in 1978 on projects developing 
l,7f;l 1.l!li ts v:i tll rri~cs ra:le.:inl~ betv:een $3,750 and $4,450, resulting in 
a total invcstmen: of atou.t $7.::: rrillion. FINAVI, the regulating and 
secondary mortgage facility for the s;'lstem, expects to buy mortgages 
totalling atout :tJ .:c l~jllion i:1 IG'j8. F1;I1',\'I will use resources developed 
b;y its t,md sales and al·o1.lt $250,J00 fro!;, a BIAFE loan for these p1lrchases. 
FINAVT rolic;)' calls for a continued commitment by the system to low-cost 
unit ccnstr'.lcticn. '~-Ley have indicated that they expect to greatly expand 
their support of' 7.1. •. ' s:r:;tem's low-cost hOilsing following implementatio:1 cf 
the :'1APE/IlG prc t3f'ur::, exre~tinp; to request financing of as much as $11 million 
when f~nds become ~v3ilable. 

C. Borrowing ::eci;3J:ism 

?INAVI has already developed considerable system familiarity with 
mortgage backed t'inan:::ing. 7he systen makes only first mortgage loans, 
and in situatior.s '..rllere FIi!AVI assi:::+s with project financing it does so 
thro"JglJ pun:hase of mJrtgages. These be~ome tr..e source of revenue which 
may be used to service tlw bond~ FINAVI sells in local capital markets 
to raise additional workin~ capital. FINAVI has made active use of CABEI 
resources and recently corJI'.leted negotiations for a $2 million loan from 
BlArE. Borrowings from BIAFE under the proposed HG program would follow 
the pattern of the recent FINAVI/BIAPE loan. 

D. Interest Rates 

The legal maximurr. for first mortgage loan interest in Honduras 
is 12%. An additional 1% is added to cover the FHA insurance provided 
by FINAVI. Thi s agency would charge a maximum of 1/2% on any funds developed 
through BIAPE. The S+L's stated they would add 2% or 3%; hONever, FINAVI 
officials stated that any BIAPE/HG financing would be treated specially 
and margins would be held to a minimum. 

The nation's housing development agency, INVA. is now charging 
8%. using BID soft loans, giving the agency an advantage over 8+L system 
projects. The INVA, in spite of its advantages. is not producing in 
sufficient quantity to present an obstacle to 8+L system production. 
Demand continues ve~J strong. 
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E. Avai ~abili ty of Guaranty 

The FI~1AVI authcri zing legislation makes clear that the full 
faith and credit guaranty of the government as well as a currency guaranty 
is avaiJ able. 

F. ;3+L Comilli lrr.ent 

The system is fully prepared to finance 20% of the projects which 
might be funded under a BIAPE/HG program. Present operating practices 
establisn such a relationship between the 8+L associations and the FINAVI. 

Ecuador 

A. Hecent Exnerience 

'1110 m'Jst rccer:t experience with the production of low-cost shelter 
solutions in Ecuador is evident in programs developed by the Junta Nacional 
de la Vivienda (JNV) and its financing arm, the Banco Ecuatoriano de la 
Vi vienda (BEV). JIN IEEV rrograms have units designed for lQw-land coastal 
areas costing about $:::: ,OOC (sucres 50,000). In the Qui to metropolitan area 
the Hacienda }lena projert offers some W1jtS at about $3,500 (sucres 90,000). 
The S+L associations are I1Qt presently producing any units below $13,500; 
however, about five years ago one association in Quito completed a ~roject 
of units running a80ut $2,300 with a built-up area of about 35-40 m on 
lots of about 60 mL

• Analysis of income for the nation's principal urban 
areas completed in 1975 suggests that currently the median urban area 
monthly family income is roughly $180. 

B. Projections 

JNV/BEV policy requires .that at least 40% of the units produced 
annually by these institutions cost less than $5,700. 1978 projections 
call for construction of about 8,800 units. The project development budget 
is $53.8 million. Roughly 3,520 units (about $17 million) will be low­
cost. Officials claim that the institution's technical and administrative 
aapaci ty is adequate for production levels of 12,000 units annually. Ex­
panded use of foreign resources will be needed to reach that level. 

All JNV/BEV and 8+L system development is handled by private 
contractors who are selected in a competitive bidding process. JNV/BEV 
policy restricts activity to 100 units per contractor in an effort to 
encourage small business development. 

At present, the 8+L associations themselves are not planning to 
reenter the low-cost market, though there has been some discussion of rural 
housing programs. 
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C. Borrowing Mechanism 

BEV is the Ecuadorean shareholder of BlAPE. They expect that 
borrowings from Ulat institution wouJd ta.:.><::e much the same form as earlier 
HG loans in · ... hie)] mortgages were pledged as collateral. BEV has the 
authority to lS3ue 'iJ,J~:ds and has done so in local capital markets. Th'-ls 
a mortgage backed bond is a possibility. BIArE/HG financing would probably 
be directed at JIN /BEV projects though funds could be channeled to S+L 
associations for low-cost projects as they have been in the past. 

All 8+L system financing is on a first mortg~ge basis, but BEV 
loans may be made for home improvement, rehabilitation and completion of 
a unit as well as for new construction. The associations are lending for 
new construction only. 

D. Interest Hates 

The legal maximum for mortgage rates is now 12%. The 8+Ls lend 
at this level, adding about 1% for FHA-type insurance and other insurance 
coverage. 

The BEV f:: :''lDCCS much of its low-cost housing with funds which 
are allocated from [,;Gver:unent oil revenues. About 20% of BEV' s working 
capital came from this source in 1976; however, BEV projections had an­
ticipated the participation to be nearly 30%. Because this direct budget 
allocation is available, the BEV is able to make loans at rates as low 
as 5% p.a. for families with very low incomes. BEV Officials, therefore, 
consider the BIAPE/HG funds costly when applied to financing for low-income 
families. They are aware, nevertheless, that they may not be able to rely 
consistently on the supply of petroleum revenues, and that in any event 
the direct budget allocation is insufficient to produce the quantity of 
housing needed. The BD' pays 7% interest on the bonds it was authorized 
in 1976 to sell ($7.7 million at 20 years). Thus the BlAPE/HG program 
resources, though of interst to the BEV in general, will have to be con­
sidered in the context of a review of Ecuadorean national policy and housing 
finance programs if they are to be applied in the near future. 

E. Availability of Guaranty 

The BEV, as a govern~ental finance institution, has direct access 
to the government IS gua:-anty for its foreign and domestic transactions. 

F. 8+L Conmutment 

Both the JNV/BEV and the 8+L associations would accept a 20% 
commitment if BIAPE/HG projects were developed. 
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Peru 

t.. Recent Experience 

In the rast seve" years the Banco de la Viyienda dt>l Peru (BVP) , 
the governr.Jent 1 s housing finance institution, and the regulatory agency 
for the :::;+L system, has negotiated up to $90 million in foreign source 
loans to finallce i ~s housing progran:s. The programs, some of which are 
just getting started, have been lr;cated in many of the country's urban 
areas, as well as in some very poor rnal areas affected by earthquakes 
or flooding. 

=n Lima, Ule lW? Las financed sLun upgrading programs involving 
i!lsta"L~8.tion of '.:lectricit:! aEd water and sewer networks all with indi­
vidual uni t hook"-u~s. Loa:1s, all to families wi.th incomes well below the 
urban area median of rougrlly $150, have ranged in size from $60 to $1,800. 
Compar'.l."ule programs have been begun in centers such as Chimbote, Trujillo, 
and Arequi~a. 

The BVP has ~so used these foreign resources to assist in the 
financing of new unit 'onstruction, many classified as nuclear or basic 
units, and has comple",:d over 5,000 units with prices of less than $5,600, 
the majority costing less than $11,500. All BVP unit c')nstruction programs 
~re developed by private contractors. Tr.e programs have been located 
throughout the country. 

'l11e S+L associations have participated in th~ infrastructure 
loans, but haole not developed any new construction programs for units 
which serve the AID target population. 

B. Projections 

The BVP is eX0ecting to disburse $10 million in foreign resources 
for infrastructlne an] core housing programs ~.n the 1978-79 per:".od and is 
negotiating for a further $50 million to cover the coming five years. 
The BVF," one of the early proponents of BIAPE, is now negotiating a $5 
million credit from that institution and expects to make the fullest and 
most immediate use 0:' the institution at all times. It is the aim of BVP 
management to channel any new resources throu~ the S+L associations in 
order to expand their commitment to and experience with low-cost housing 
programs. 

Some of the S+L associations (principl3.11y those in lca and Chiclayo) 
are producing core house designs and programs. Costs are sdll beyond the 
median family income possibilities but only slightly, with large lots being 
the main reason. The interst of the S+L associations in this type of program 
has been made clear in recent meetings of system Officials, who can be 
expected to respond positively to the impulse of increased BlAPE resources. 
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C. Borrowing Mechanism 

'rhe BVP now makes available credit for a wide variety of home and 
commanity improvement actions, as well ss for new construction. Whereas 
mortgages are the most common form of collateral, the BVP has developed a 
variety of forms of individual guaranty which may be applied to infrastruc­
ture loans, for example, where a mortgage is impractical. 

The BVP also lends for construction advances. 

The traumatic gro~~h of Peru's urban areas in recent years, and the 
present tight money conditions evident in the 8+L system due to a slowdown in 
savings growth lead to great interest in the possibility that BIAPE will have 
additicnal resources. The proposed project is seen as having important bene­
fits for housing finance in Peru. 

The BVP may draw on BIAPE's resources in a variety of ways. They 
may employ current techniques of securing loans with portions of their mort-­
gage portfolio. The:r are also authorized to develop mortgage backed paper 
for issue. The exact technique will depend on BIAPE's operating procedures 
at the time of any borrowing. 

D. Interest Rates 

The maximum 8+L sys~em interest 
added in insurance fees fu,d commissions. 
term savings may earn up to 16%. 

rate~ are now 17.5% to which almost 2% 
Passbook savings earn 13%. Fixed 

The BVP sets interest rates on its loans based on criteria which 
include the section of the country, priority based on national policy, and 
income levels. They do not adjust rates based on the cost of funds. 

E. Availability of Guaranty 

The foreign borrowings of the BVP carry the full faith and credit 
guaranty of the Peruvian government. The government can be expected to re­
view the BIAPE situation closely, as it is a new institution without the 
renown of other established international lenders. 

F. 8+L Commitment 

The BVP and 8+L system are fully prepared to commit themselves to 
20% of the investment in any BIAPE/HG assisted project. 

Costa Rica 

A. Recent Experience 

The 1977-78 program of the 8+L system, developed by the 8+L asso­
ciation with financial assistance from the Banco Cr~dito Agr!cola de Cartago, 
the system's regulatory agency,. has completed, or has under construction, 
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1,374 units with prices ranging from $3,)00 to $4,000. In previous years, 
the system has produced a comparable quantity of units with prices ranging 
closer to $3,OnO. These projects are developed by private contractors \oIho 
receive construction finc.ncing from the S+L promoting the project. Meaian 
monthly fn.mily income levels for the i.;an Jose' area have been estimated at 
around $260, placing a $4,000 unit .::asily \oIithin reach. 

1be Banco Credito's 8+L department, DECAF, has \oIorked closely 
\oIith the national housing institution, lNVU. The bank has financed some 
INVU production as well. Cj']1e interchange of information has made possible 
8+L system benefit from some lNVU low-cost unit experience. 

Foreign financial resources have been used. At present the sys­
tem bas used up its allocation of CABEl housing finance resources, having 
refinanced about $1)1 million with that organization, of \oIhich about $5 
million was for low-cost housing. 

B. Proj~ctions 

DECAF anL~ipates investment of about $7.2 million in mortgages 
on low-cost units in 1978. This amounts to about 30% of the total invest­
ment projected for the year. DECAF expects to continue at least at this 
pace in fu.ture years and is looking for additional resources to expand the 
possibilities. DECAF IS already using existing BlAPE reso~·ces (detailed 
in the project paper) to expand its facilities. 

C. Borrowing Bec:lani sm 

The Banco Credito has sold mortgage participations to CABEl. The 
bank develops most of its resources in local capital markets through the 
sale of mortgage-backed certificates. These compete actively \oIith other 
institutional investments (cooperatives' bonds, etc.) and provide a better sourci 
of funds than traditional savings. TIlUs, Costa Rican financial operating 
practices are sufficiently developed to coordinate with those \oIhich will be 
developed to permit BlAFE to act as a secondary market resource. 

D. Interest Rates 

Mortgage loans carry an 11-1/4% rate. With insurance and fees 
added, effective interest is about 12-3/4%. Passbook savings draw 6%. As 
the Banco Credito is a state institution, and as the 8+L associations are 
non-profit ('r:ganizations, the pass-through commissions on BlAPE-originated 
:funds .rj 11 be held to a minimum in the event a lending operation deveiops. 

E. Availability of Guaranty 

The full guaranty of the government is available through the 
Banco Central in the case of foreign financial transactions. 
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F. 8+L Comniltment 

The S+1 associations and the B~:co Credito are accustomed to 
making a commitment of their own in the case of projects fiuanced with 
foreign resources. 

El Salvador 

A. Present Experience 

The S+L system in this C01Ultry is not producing any sheHer 
solutions which relate to the A.I.D. target population. The regulatory 
agency, the Financiera Nacional de la Vivienda, is the BIAPE shareholder, 
and operates principally as a regulator and system monitor. 

8+1s do 
F1Uld. 

The bulk of S+L sponsored production costs about $18,000. The 
finance so~e units sponsored by the government's National Housing 

These units carry prices of around $7,000 and a~e essentially middle 
class units. 

Housing which relates tc the A.I.D. new directions targets 
is being produced by tile non-profit, non-governmental, Fundacion 8alva­
dorena de Desarrollo 'J 'J i vier.da :·Ii·nima. This Foundation estimates that 
the median monthly family income in the San Salvador metropolitan area 
is about $140. The Founjation at present has no ties to the 8&1 system 
or BIAPE. 

B. Projections 

The 8&L system has no projections for dealing with shelter 
solutions of the type suitable for A.I.D. assistance. 

C. Borrowing ~echanism 

Local borrowings are mortgage only. No interest exists in 
BIAPE/HG resources. 

D. Interest Rates 

;~ortgage loans carry 11% interest and a 15-year term. Pass­
book savings earn 6-1/2%. 

E. Availability of ~uaranty 

The Financiera, as a state entity, may operate with the full 
guaranty of the government. 

F. 8&L Commitment 

Not applicable due to lack of interest in BIAPE/HG program. 



Latin American Savings and Loan System Visit 
December 5-16, 1917 

U.S.A.I.D. or Embassy Personnel 

Dad e 1 Dri ver, Teguc igalpa 
Patricio >1aldonado, Quito 
Joe Sconce, Quito 

LIST OF CONTACTS 

Edward Cohen, U.S. Embassy, Quito 
David Olinger, Lima 
Rudy Fascell, San Jos~ 
Eric Zallman, TDY, San Jose 
Robert~ ~avidia, San Salvador 

Honduras 

Roberto Jrdoffez, Gerente, La Vivienda, S.A. 
Carlos Zapata, Presidente, Casa Propia, S.A. 
Rafael Carias, Gerente General, Casa Propia, S.A. 
>lurio Castaneda, Presidente Ejecuti vo, Financiera Nac. de la Vi vienda 
Juan ;1ondragon, Jefe de l'lanificacion Social, Consejo Superior de 

Planificaci6n Economica 

Ecuador 

Luis ~:adera, Director Ejecutivo, AS(lciacion Nac. de Mutualistas 
Hernando 'Jillagomez, Gerente, Mutualista Benalcazar 
Jorge Arteta, Gerente General, :1utualista Pichincha 
Galo Salvador, Director Tecnico, Junta Nac. de Plantficacion 

Peru 

Victor Castro, Gerente, Banco de la Vivienda del Peru (BVP) 
Federico :'Ielo, Sub-Gerente, BVP 
Reineiro Ibanez, Jefe, Analisis de Creditos, BVP 

Costa Rica 

Roberto Cossani, Gerente, Banco Credito Agricola de ~artago 
Manuel Pineda, Director, Depto. Central de Ahorro y P:estamo (DECAP), 

Banco Credito 
;1arialba I1ontoya, Jefe Ar""~, DECAF, Banco Credi to 
Alvaro Sancho, Gerente, ll;utual Alajuela 
Rafael Solis, Architect, Alajuela 

El Salvador 

Benjamin Canas, Presidente, Financiera Nac. de la Vivienda 
Roberto Freund, Presidente, Asociacion Atlacatl 
Edwin Sagrera, Geren·;-.e General, Asociacion Atlacatl 
Iari de Andrade, Gerente de Finanzas, BIAPE 

AltlfEX H.4 
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Eel : IIIIER'AMERICAN SAVIIiGS AIID LOAN 8ANK IBI~PEI 

REF : PllQ ' OlIIlG£R TELC OII nOVEIIBER 1~ 

PIIA ' HANSEII TELCOII tlOVEMBER 18 

l. SUBJ ~G I REGI OII AI IIISIIIUTIOU CREATED BY IHE S & L 
SYSTEtIS or lA IIIIH IHE PARIIClP AIIOIi Of sOnE U. S. S t L 
. SSOCIATlOIi S IN THE U. S. HAS APPLIED fOR A 30 IIllLIOl1 
DOllAR HDU SiIIG GU ARAIITY PROGRAM rOR THE PURPOSE OF RE' 
([NDlliG 10 MEtiBER COUlmlES fOR SHElTER SOLUTrOIlS rOR 
l Oll INCOME FAMILIES, 

1. riD AIIO PRP fOR 30 11111 lOti DOLLARS HAS BWI ~PPROvEO 
~tlD A HAIII ISSUE 10£ll11flED DURIIiG IHE REVIEII PROCESS 
10 BE ADD~ESSEO AS PART Of IHE PP RElA1£S TO 'IHE ESIIMHEO 
OEnAllO fRon THE S & l SYSHMS fOR PROGRAMS IHAT IIILl 
6E AHOROABLE OY I MILIES BElOIi THE MEDIAN INCOME III 
THE URBAII AREAS. 

3. THE I SSUE OF OEMAIID OUlll/lED III PARAGRAPH 2 ABOVE 
IIiLL BE ElABORATED 1/1 THE PP ALOIIG THE fOllOlllliG LINES: 

Al EVIOEtICE THAT INTERES EXISTS 011 THE PART Of THE 

: ArI.D l SYSTEtlS TO fiNANCE SHElTER FOR lOll INCOME 
iMlilIES; 

81 POTENTIAL DEMAND FROM lOll INCOnE FAIIILlES; 

-CI ADMINISTRATIVE CAPABILITIES Of THE WIDING IIISTITU' 
TIONS TO lllPANO THEIR SERVICES TO LOll INCOIIE HOUSING; 

01 f I NANCI Al AND ADnl N ISTRAT I VE ARRANGEIIENTS, I. E. 
INTEREST RATES, CLOSItIG COSTS, 

4. FOR IHE PURPOSE OF COMPlllliG AIIO EVAlUAlIliG THE IN· 
FORnATIOtl TO ADDRESS THE DEnAND ISSUE, SERIH HAS 
S ECTED OIlARO ROBBltlS fROII THE tlATIONAl SAVINGS AND 
o LEAGUE IIHO PLANS TO IRAVEl TO THE ADDRESSEE 

NTRIES ON THE OATES SHO\lN BEl 011, IN ADDITION JO 

~ . PR[I'IOUS OISCUSSIOt:S III1H II.lPE AlIO RIPRES[I;l 4: 'v[S 
I on 1HE ~ AIIO I svHEMS HAvE PAOIIO£O S ~6'TAII1I., II: ' 
r.ORH ~ II 0:1 11£1 O( 0 10 onRI S5 IHE DI Mol 'lO I S·; II£. N 10( f ~RE, 

IHI " ' " I 08J£ClIVE / IflD HIP IS 10 flAIO~Al( UH DllAlLS 
10 BE IIICIUOEO III lI\E PP. IHE nAIt, ~UESIIOIIS THE IISL~ 

COIISUII ~:r1 IIILI BE 10CUSI/lG 011 ARE THE fOllO\lIlIG : 

III IiH A1 PRO'![CIS HAVE BElli conPIE1(0 III HE REtEll! 
PAS T, OR ARE UIIOE R IIA( OR III Pl AI, ! I III~ S U~E IIH ICH 
ItlVOI VE flNAIiCING SHEllER SOLUTI01l5 IIASIC UIiITS, HonE 
InPROVEM[tITS, IIIfUSUUCTUJ:E, £TC . I IIHICH COST 3,OCO 
OOLLARS TO 6,000 0 lIAR ~ OR L[SS? HOII nAllV SHELlER 
SOLUTIOIIS FOR (ACH PROHCI' 

BI IIHAT ARE IHE PROJECT lOllS fOR :KE IYPE Of PROJECTS 
OUlllllED IN Al ABOVE? III OTHER \iOADS, HOII II~CH 

AODIT 10liAI F II I AIICIII ~ I; ESTlIIATED FOR lOV IIICOIIE SOLU' 
TIONS IN IHE hEXT fEll ,EARS' 

CI HOII 11111 THE fUIiOS FROII 'l IAPE BE BORROIIEO' IIhAT 
ARE IHE POSSI61l1TlES fOR SECURIIIG InE FULL fAITn AIIO 
CRE 0 II GUARAIHY or THE GOVE RllnE IITS RE CE I v IIiG fUllDS 
fROM BIAP£' ~HO IIIlL PLAY IHE ROLE Of OEHLOP(RS 
IPRIVATE COIIIUCIORS, NOII'PROFIT ORGAIIIZATIOIIS, PUBLIC 

HOUSING IIISTITUIIOIISI' IIIiAI INTERESI RATE IH[ ULTIMATE 
RECIPIEIIT or IHE BIAPE LOAIIS \lIlL BE OHARGED' AH 
TNE ASSOCIATiOnS IIILlIr;. TO flllAIlCE AT LE •• T 10 PERtUIT 
Of THE LOIoIiS fOR LOll illconE f~MIlIES' III CASE or HOllE 
IHPROVEII£lIT lOAIiS HOJ DO i KE ASSOCIAlIO:IS Pl AIl TO 
ADnllllSHR SUCH IOAIIS1 IIUT ARE THE LEGAL BASIS fOR 

LENOIlI G fOR LOll IIiCOME SHElTER SOL UTIO,.., I.E . IIORTGAGE 
liEU, PERSOII AI LO":IS' IIHAT ARE THE ErIiHI~:; TWE S AIi D 
L SYSTEnS EXPECT TO RECEIVE FRon THE IIAPE l014 11 ,IIIT[RESi 
OIHERElITIAI, tlOSllIG COSTS, IIICREASIlIG Of SAVIII~SI? 

6. TO nAXIMIZ£ IHE RESUI TS Of THE fiElD lDIP, M[ETltlGS 
SHOULD BE ARR AIIGED IIIlH THE "EAO C, IHE CE "TRAL '.VIIIGS 
AND LOAII &AIIKS fiRST AIIO \lIIH REPRESENTATI~ES Of lME 
ASSOC I AllONS AllER. 

7. ROB8II1S'StHEDUU fOLLOIIS: 

TEGUC I GAlPA: UII 773 II: 2~ A. M. DEC ~ ETO DEC 7 
QUI TO: BUlllFf 911 8: 00 A. II DEC I EIO DEC 10 
LIMA: ECUADOR I loll 061 10: 4~ A. n . . OEC 10 ETD OEC 14 
SAN JOSE : lACA 1I 0 7: aa A. II. DEC U £TO DEC UPM 
SAN SAL VAOOR TA A 110 4:4S P, M, DEC IS EIO DEC 17 

• • ACTION REQUESTED: FOR RHIOO/ROCAP: COlnACT THE 
HEADS OF THE S AtiO L SYSTEMS IN HOtlDUUS, COSTA RICA 
AIIO El SAL VAOOR TO AI ALERT UPCOnlllG VISIT AND THE 
MATTERS THAT \lIlL BE DISCUSSED; ., REQUEST SYSTEMS 
PREPAI\E IIR ITTEK S.TATEMEtIlS ADDRESSIIiG T~E QUE.T lOllS 
OUTlINEO IN ~ ~80~E; CI REQUEST MEETINGS I)ft ACCDRDAllCE 
IIITH PARAG APH • A80VE BE ARRANGED FOR THE DATU 1011iNS , 
EXPECTS TO VISIT COUNTRIES, 

FOR lint. IDAVE OllNml: SAnE AS ACTion REQUUTtD Fllon 
RH IDDIRO Ar, YANCE 
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ANNEX I 

B I APE [I, A NCO I N TE RAM E RIC A NOD E A H 0 1\ l~ 0 Y PRE S TAM 0 

SG-oooa57 

Senores 

Caracas, 13 de mayo de 1916 
r--=-=-------, 

RECEIVED 

Agencia para el Desarrollo Internacional (AD!) 
SER/H Room 300 SA/2 

MAY ~ 4 1976 
Washington, D.C. 20523 
u. S ." • SER/H 
Muy s~nores nuestros, 

EI BANCO IlnEr-AMERICANO DE AHORRO Y PRESTAMO (BIAPE), institucion 
de ambito operativo continental, COn sedc en Caracas, Republica de Venezuela, 
inscrita en cl Rcgistro M~rcantil Segundo del Distrito Federal y Estado Miranda 
bajo el IJ214 del Tomo 76-A, con fccha 3 de noviembre de 1975, representado por 
su Presidentc Ejecutivo, Dr. Luiz Carlos Vieira da Fonseca, viene, por el presen­
te documento, a proponer a la AGENCIA PARA EL DESARROLLO INTERNACIONAL (ADI) 
una operacion crediticia cuyos terminos y condiciones se exponen a continuacion. 

[1 BIAPE tiene como objctivo principal el "contribuir al desarrollo 
del rnovimiento intcr.Jlllcricano de ahorro y prestamo a traves del fortalecimiento 
de los Sistemas de Ahorro y Prestamo existentes y de su creacion en las naciones 
donde aun no se hayan constituido y scrvir de instrumento para el flnanciamiento 
de la vivienda y del rlesarrollo urbano y sub-urbano y para el perfeccionamiento 
del medio habitacional clnlcricano, (odo ello con un caracter eminenternente tecni­
co y financiero." (Art. 2!:! de los [statutos - Anexo 1). 

Esta final idad Gltir.la esta dcsarrollada en las demas disposiciones 
e~tatutarias, en la ley que autoriza su funcionamiento (Anexo 2) y en los otros 
documentos complementarios que se acompanan, tales como la Memoria relativa al 
ejercicio contable correspondient~ al ana 1975 (Anexo 3) y la Resolucion del Di­
rectorio sobre operaciones activas (Anexo 4). 

De la lcctura de los indicados documentos se puede concluir que el 
BIAPE traduce y ~epresenta el resultado de los esfuerzos mancomunados que, a ni­
vel interameric~·lo. fueron real izados durante varios anos, en una const~nte per­
secucion del propos ito de dotar a la comunidad continental de ahorro y prestamo 
de un in~trumento financicro val ido para la solucion de los problemas de vivien­
da y des~rrollo urbano, a traves de una consciente integracion de voluntades es­
pecializadas en dichos problemas. i 

',J-' /".-"''' 
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II 

[stc hpcho, cllyn rcconocimil'l1to t'c,ta dcmostrudo por la presencia 
de los sectores publ ico y pr ivado de los ccltorce ptlises representados en cl 
cuadra actutll de accionistas u,>1 BIAPE, fuc2 comprendido igualmente por la ini­
cialiva privada y por al9unos St·c~()res <Jubernamentales norteamericanos, tales 
como el Federal Home Loan Bank Board, cuyo ex-Presidente, Sr. Thomas Bomar, 
scnalJba cem;o un hccho de gran importanei" 1<1 espuntaneidad con que habia na­
cicio cl [lIAPE, organismo nuevo que nu debel 1c1 ser ignorado en el panorama de 
las r('lc)ciones reciprocc1':> del continerlte. Lo mismo ocurri6 en el sen~ del Con­
sreso ue loe; Estudos Unidos de America euyu Senado Federal aprob6 y envie a 
revisi6n u la C~mara de Representantes, un proyecto de ley que permite y pro­
picia cl ingrpso al BII\PE, en calidad de accionistas, de las asociaciones tu­
teladas por el Sistema Federal de Ahorro y Pr~stamo de esp pais. Previamente 
a ella, asociaciones ue ahorro i prestamo del Estado de Texas, regidas por una 
le~isldci6n estudal especial, sc habian integrado al grupo de accionistas fun­
dauores de la Institucion. 

III 

EI BIAPE, por definic ion I~gal, es un organismo privado cuyo muyor 
desiJfio ser~ el de con:,eguir una cOllcili<1cion elltrp sus fines y los medios fi­
nuncicros que deberc'] utilizar en su gC:jtion diarid, para lograr 10 cual ha es­
tablecidG una estrLltegia slobell que esta contenida en sus politicas de accien. 
CorrLsi'onderc'i a sus ('~'~,lnismos fUlldamentalc'. - I\sc1mblea de Accionistas, Directo­
rio y fldlllinistracilJl, Ejccutiva - LldofJtar las v<1ricJntes t~cticas que las circuns­
tanciLlS Llconsejen, ILlS cualcs deber~n respLlldarse con un eficaz apoyo logrstico 
a trav6s de instrumcntos ~giles y modcrnos como 10 son las tecnicas de presu­
puesto-programa y, par tanto, de pcrmullente comparaci6n entre 10 presupuestado y 
10 efectivamentc ejecutado, en cUcJnto a las metas anuales 0 plurianuales 0 a los 
presupuestos de caja, apo/ando permanentemente estos controles en el procesamien­
to de datos que est~ en vias de instalarse. 

IV 

Las operaciones activas y pasiv<1s del BIAPE tender~n siempre a maxl­
mizar los resultados, no solo por lu via de empleur las tecnicas mas modernas en 
su manejo, sino a traves de la naturalez<I misma de las operaciones que real iLara. 

En 10 relativo a 1<15 oreraciones pasivas, estas se orientaran a 10-
grur que los recursos ingrcsen al'monios~mcnle a corto, mediano y largo plazo. 
Para los recursos a corto plazo, la captaci6n se dirigira b~sicamente al mercado 
internLlcional de capitales. Las entrevistas real izadas hasta ahora con represen­
tcJntes de bancos privados nortecJmericanos y europeos de primera linea, han resul­
tado positivas y estiml'lantes, al extremo de que ya han side acordadas, en prln­
cipi6, algunas lineas de credito con ellos. La captaci6n de recursos a mediano 
plazo se ha orientado hacia conversaciones y ,contactos con el Fondo de Inverslones 
de Venezuela (FIV), con el mercado de ahorro y prestamo europeo, el cual tiene un 
exc~so coyuntural de I iquidez, y con algunos bancos privadus eurupeos que tlenen 
tradici6n operacional en prestamos de esa naturaleza. En cuanto a las operaclo­
nes a largo plazo, el BIAPE espera obtener apoyo de instituciones como el Banco 
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Inleramericano de DC~Llrrollo, I,) (.In.,Ji.Hl Illlcrn.Jtional Development Agency, 
can Itl cual ya se han inlciado contactos prel iminares, y la Agency for 
International Develo~lcnt, conformp se sui icita en el presente documento. 
La combinacion armoniosa de las difcrcntec; tnsas de interes y plazos de 
amortilaci6n a corto. '''ediana 'i l.Jrgo pl<llo, GtLt:1l producir lasas medias 
pomieri.ldas mas cornpatiblt:s (on la real idad cconomico-financiera de nuestro 
espectro oreracional. 

v 

En cuant() a la~ OPI:IUciCJI1"s activas, el BIAPE, a gri.lndes rJsgos, 
las (,ricntar5 a su~ clcti'linacics fines)' 1 opcraciones de merc.ado. Respecto a 
ILls prineras, cuyas caracteristica~ constan en Ius docuJl1cntos .)neKOS, de su 
eKam~n se desprende que, al lado de l<ls Clctividades directamente ligadas a 
sus objet ivos basicos, se ha pre\; isto I" posibil idad de real izar 10 que hemos 
Ila""du "prest.Jn1os de promocion instituciCJn<lI", con el proposito de fomE-ntar 
el desarrollo de siste,l1ac; incipicntes de' "horro y prestamo, conscientes como 
estarr10S de que ellos son un mecanismo val ido en la captacion de recur50~ a 
nivel interno de cada pais y de que el ahorro constituye,"per se",un instru­
mento vLllioso en ('I desarrollo y fortalecililiento de las economias nacionales. 
En 10 qut' conciernc a l.Js operaciones de mercado, dadas sus carar.teristicas 
de agilid.Jd, deben mirar a optimizar la rentcJbilidad de los recursos del BIAPE, 
observando las sanas normas d~ I iquidez, seguridad y rendimiento de ellos. 

VI 

A travcs ie IcJs lineas dc operacion hasta ahora indicaaas, preten­
dell 105 organos de dircccion y administracion del BIAPE hacer factible, sobre 
las bases previstas, la politica de capital izacion de la Institucion. En este 
aspe.:.to, la creacion del BIAPE, reuniend,) aport,-,s publ icos y privados en su ca­
pital social y en la formacion de sus recur~GS, esta rigurosamente identificada 
con J.Js mas modernas tendencias y con las doctrinas de los expertos econ6micos. 
en cu~nto ella contribuye a optimilar el efecto multipl icador de los recursos 
disponibles. 

V II 

De aCllerdo a 10 anteriormcnte expuesto y a 10 manifestado en las 
cnnversaciones preliminares sostenidas con algunos funcionarios de esa Institu­
cion, el Banco Intera~ericano de Ahorro y Prestamo esta interesado en obtener 
de la Agencia Internacional para el Oesarrollo, a traves de los mecanismos cre­
diticios de esa Agencia, un apoyo financiero, con las siguientes caracteristicas: 

Monto de la Operaci6~ 

El monto de la operaclon propuesta ascenderia a la cantidad de 
US$ 55.000.000, de los cuales US$ 30.000.000 serian con cargo a los Programas 
de Inversiones Garantizadas y US$ 25.000.000 con cargo a los Programas Especia­
les de Desarrollo. 

Plazos de Amortizacion 

La amort izac ion de los prestal.los contratados sefia de 20 aiios para 

http:aspec.to
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el primer tipo de pre5ta~~ y de 40 anos para el segundo, mediante pagos semes­
trales 0 anuale5, cl primero de los cuales sc efectuaria al mes siguiente de 
concluido el pla~o de gracia que m~s adelante se senala. 

Plazos de Gracia 

Los pre_,loJlTloc, sol icitados temJrj',ln un plazo de gracia de cuatro y 
cinco ,die''>, respectivJlflcnte, sc<]un sca el tiro de prestamos que se otorguen, en 
el ~ntendido que los interescs dc ese periodo scrian pagados trimestralmente. 

T cJ S ., ~ d l' I n t e r <5 s 

LoS toJsas de intcres que el OIAPE pugaria por los prestamos del Pro­
gr"clu de Inversiones Garantizadas serian lils m5s bajas posibles de obtener en el 
mercado de capilales al mom.cnto de ma~erial iz.)rlus, en el entendido de que AID 
coLraria por su gesti6n Clscguradora un 1/2~ unual sobre 105 saldos deudores del 
pre~tamo. 

En cuunto a la tas.) de intrr6s de los prestamos que se hicieran con 
cargo a los Programas Especiales de Desarrollo, esta podrTa alcanzar un tope m~­
ximo de 4% anual, tambien sobre saldos deudores. 

Desembolso de 105 pr&~talTlos 

De conformidad a las proyecciones financieras del BIAPE para esta 
ctapa de puesta en marcho, las colocaciones de recursos en sus operaciones norma­
les dc crcdito deben tUllhJr algo de ticmpo, par 10 cual se ha previsto que el de­
<;embolso de los prcstJmos uqUI sol icitados se desarrolle en varias etapas semes­
trales de acuerdo a un cronograma di~tinto se<]un se trate de prestamos can cargo 
a los Programas Especiales de Desarrollo (PED), 0 con cargo al Programa de Inver­
siunes Garantizadas, segull se Sena!.l rn el cuadro siguiente: 

PED 
PIG 

22 Sem. 77 

10 
5 

12 Sem. 78 

10 

5 
5 

10 

12 Sem. 79 

10 

22 Sem. 79 

10 

(en millones de d6lares) 

Garantias de 105 Pr~5t~mos 

A los cFectos de garantizur I~s operaciones propuestas, a AID direc­
tamentc 0 a las instituciones fin~ncicrils ~segur~das por AID, el BIAPE est~ en 
condiciones de ofrecer las siguicntcs ultern~tivas: 

a) Suscripciol1 de pagarc.s de su propia emlSlon, 0 ceslon de pagar(!s 
suscritos ~or los socios del BIAPE en cumpl imiento de las respon­
sabilidadcs (ldicionales aSUlilidas por ellos al momento de incorpo­
rarse al Banco, y 5enal~das en 105 articulos 16 y siguientes de 
105 Estatutos. 

b) La garant ia de los respect ivos gobiernos de los paises de los pres­
tat~rios del BIAPE, la cual se constituirla a medida que las cuo­
tas de 105 prestamos al Banco se vayan desembolsando, ya que en 
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ese momenta se conoccria el destino final de los recursos 
as i obten idos. 

Naturaleza de las ~pl icaciones 

E I BIAPE ci.,'.t inal;o In" recllrsns prnvenientps de las operac iones 
descritas. a financiJr la construcciGn n adquisicion de viviendas por interme­
dio de los sistenas de ahorro y pr~stamo locales a nivel interamericana. Estas 
vivienddS deber5n ser destinadas a bcncficiar d prestatarios situados en los 
niveles de ingresos rn.]" l'ajos que St',lrl cOnlpatibles can las posibilidades finan­
cicra,> de las instituciuncs de dichos sisteillas. 

EI BIAPE real izaria sus pru~rdmas de financiamiento preferentemen­
t- " traves de los organisfllo5 centr<t1cs de Ius sistemas de ahorro y prestamo de 
cada pais. 10 cual facil itada, par una [1,1rte el control de la inversion final 
Y. par la otra, la obtcncion de la garantia de los respectivos gobiernos arriba 
senalada. 

En cuanto al deslino finill de 1,1 inversion, BIAPE propane que se 
fijen"a priori" los parametros 9cncrales de dichLl inversion. la cual seria con­
trolada'a posteriori" mediante ILl intervene ion conjunta de BIAPE y los organis­
mos c~ntrales respcctivos a trav6s d~ \()s mecanismos que en su oportunidad se 
fijen y que representcn una garantia para AID en cuanto al cumpl imiento de dicho 
dest ino final. 

EsperJrnos que una favorable llcogida ala consider.:Jcion de esta soli­
citud de apoyo financieru sea cl cOlnienlo de un trabajo conjunto de la Agencia 
para el Desarrollo InternLlcional y cl Banco Interamericano de Ahorro y Pr~stamo 
a los fines de contribuir positivam~nte en IJ soluci6n de los problemas de un im­
portantc sector de la real id.ld SUCIO cconOlnlca de I\m~rica Latina, COIllO 10 es el 
de la vivienda y el desarrollo urbano. 

Sin otro particular, lossaluda 

GSR/mr 
Anexos 
cc: Sr. Peter Kimm 

l\tentamente, 

Luiz C~rlos V. da Fonseca 
Prcsidcntc Ejecutivo 
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EXHIBIT IX 

. 
LIST O? S;i.':'rtE:HOLDE:\S 

Shareholder 

I HTErtfiJv:Ert IC:'l.F UNION 

Union Intera'neriean9. de Ahorro 
y Prestarno para la Vivienda 

.4RGEHT N.t) 

C~na r a Ar gentina de hhorro 
y Prestruno para 19. Vivienda 

Ca~ere Argentina de Aho rro y 
Prestamo para la Vivienda 

BOLIVI.t; 

Ca ja Cen tra.l de Ahorros Y Prestc.mo 
Pa ra la. Vivienda de Bolivia 

Asociaeion Mutual de Ahorro y 
Pres ta:~10 'Oars. 1 a Yi vienda 
' ~L.ll. ?RIJ.1E~A" de 301ivia 

Asocis.cion ~utual de Ahorro y 
Prestamo para 1a Vivienda 
" Lf:. PhZ " de Boli\'ia 

Asoe iae :'on ;·1u tv. a l de .~!Jorro y 
Pl'est:L~O para l~ -n\'ienda 
!'GUAPAY" de Bo l i via 

Asoeiacion Mutual de Ahorro y 
Prest~no uara Is. Vivienda 
I' ~L PROGRESO" de 301i via 

ASDei.acion !·'tutual c.e Ahcrrc y. 
Prestarno para Is. Vi vienda 
I! LA PE:AT.l\" de Boli via 

Asoeiaeion Mutual de Ahorro y 
Presta..rno para Ie. Vivienda 
"LA PRmlOTORA" de Bolivia 

Numb'er of 
Shares 

100 

10 

10 

500 

100 

100 

60 

40 

40 

40 

ADEX J 

Amount 
In vested 

$ 10,000 

1,000 

1,000 

50:000 

lO,OOC 

10,000 

6;000 

!t,OOO 

4,000 

4,000 



Asoc:s.cion ;:u~ual de ;.!10rrO y 
P~'~~t~~~;c para 12.. "\!i\'ienda 
"PAI':'I-:'II' de Bo11.\'ia 

ASOC5..':!2~(.'1l :·:utuEil j,::: j'lilC)rrO y 
Pr? s ~ :::,r:c p EU'2.. L" ","i vienda 
"POIC'::.I'· de 'Boli\':"a 

Asocia:::icn !·:utua2. je A11or1'o y 
Prestruno para 12.. ~ivienda 
"TARIJj," de Bolivia 
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Banco Kacional da Habitacao, Brasil 

AssociaC3o 3rasileira das Entidades 
de Credito Imobiliario e Poupanca 
A3:::CIP 

Sociei2.:"~ d'2 Credito Inmobiliaric 
COIHi~'J, Eras il 

SociecisJ de Cre~E:o Inmobiliario 
3AIWr:'l:t:: Bras i1 

Sociej2~ de Cr2~it2 In~obiliario 
ChS~ ?O~~E, Brasil 

Sociejaj de CTed:..to !nmobi1iario 
r.AS?~.; 3rasil 

Sociecie.J de C1'edi'C.o Inniobi1iario 
miG, r,ras i1 

Socied8.d de Creji-;:c Inmobiliario 
ECOIW:H.-'1! Brasil 

Sociedad de Cre'ii:·o Il1rrlobiliari'o 
INC.;, Bras i1 

Socieie.d de Credi:o In;;:obiliario 
VI~ORIA MINAS: 31'3.s11 

Sociecl,d de C~'ejitc Inmobi1iario 
COP~G, Brasil 

Sociejaj de CTedito lrunobiliario 
CRE?ISUL RIO, Erasil 

NU!'nber of 

40 

40 

40 

15,469 

10 

220 

100 

361 

220 

30 

240 

191 

510 

585 

120 

ANNEX J 

,:,~~ount 

In ','es ted 

4,000 

4,000 

4,000 

1,546,900 

1,000 

22,000 

10,000 

36,100 

22,000 

3,000 

24,000 

19,100 

51,00C· 

58,500 

12,000 
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3h 9. rehol de r 

Socle i~d de Credito Inrnobiliaric 
DEL? Il; RIO, 31"aS i 1 

SOC J. ',~ :: ? ~ ;j e C 2"? j:. . c: =: nr.: 0 b i 1 i a rio 
~E~ID~NCIA, ~ras~l 

Sociej~j de Crej~~0 In~obiliario 
13F\:~:~:G RIO, 131'a2i2. 

Soc::'·:: -:~d de Cred:"t2 :::l'J:wbiliario 
\7"£R::.':. r:IO, Bras:i..~ 

Sociedad de Cre~i:c AUR:A, Brasil 

Socic~:::::i je CreE:o ::::n:;ic":Jiliario 
~RAJ2~CO, Brasil 

Socie~:1~~ 'ie (:;r~.::i"':,c =r;.l:~o~iliario 

CR::ISUL: ~ao ?~uloJ 5rasil 

Soc:j.e-:c:: de Cn,:,~i-;:c Ir'..::.obiliario 
CR2?ISUL, Porto Ale;re, Brasil 

Sociej~~ de Crej::'~c 

D:::L? IiI J Sao Paulo) 

Socie:':?.:l de Cl'sc:':.to 
AUR£hSUL, Brasil 

I:ll·.CC i 1 i ario 
::,ras il 

Soci,?j~j j::: Credi LO In.":'lobiliario 
SA?"'A J - '" DraE1J.. 

Soc i eo 3.d de C red i to Im::obiliario 
Vl::R5A! Sao Pa'J.lo, 5rasil 

Sociec2.d de Crejito In:-::obiliario. 
BAKES~ADO, Brasil 

Socied5d de Credi~c I~~obiliario 
3Ar,:E?II~DUS! Bras il 

Sociedaj de Credito Irunobiliario 
FEDER..4L SAO PAULe, Brasil 

Sociedaj de Creji~o ~~~obiliario 
SUL 3RASILEIRO, Erasil 

ANNEX J 

Ntu;;:-er 0:f' .:'.I)"IOUn: 

S}l9.reS =:m"es:'ej 

501 12,000 

251 25,100 

592 59,200 

80 8,000 

220 22,000 

150 15,000 

,:20 22,000 

170 17,000 

120 12,000 

1,014 lCl,4('~ 

20 2,000 

220 22,000 

220 22,000 

210 21,000 

200 20,000 

220 22,000 

250 25,000 
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Sha rej~ol de!" 

SO~:'2jal ;:;t:: Cr~ji1:c Ir'.:',ct,ili.s.rio 
FAE3 r~ 3AR~0S, ~!"~si: 

S()ci~,LL~>' :'j'ejito :::n!:,obiliario 
I'Li U, ::~' ::.:0 i 1 

Societl:-t:;·.; ~~':;di tc 2:n.:::ob:'liario 
F!\O\,Ir;,~':::-;',! 5rasil 

Socie i c::: ';'c' :'recito 2:r:'li:cbil=-ario 
CCIJ':I;::~::~·.~L, Brasil 

CO!~i1'all;·j~: ~~.?:-~1 de r:'re:iito 
111::lo~'il:'..:.r:i.o, Brasil 

APEJ.:AT h.?;::., Bras il 

1,lOR;~D/\ j.,. P.r:., Brasil 

LARSIRA ~.?E., Erasil 

C;,D2RiJET.':;, .~.?E., 5rasil 

A?2~ A.P.~., 3r~sil 

eO?RELAR h.?E., Brasil 

PATRTIiOHIO A.F.E., E!"asil 

BAIXADA 3AK1ISTA A.P.~.: Erasil 

APEse A.P.::::. de Santa Ca~a.l·ir.9., Brasil 

COU~EIA A.P.E.: Brasil 

SEUL.:;R .t... P. ?., Bras il 

HAEITACIJr~L A.P.E., 3rasil 

AS?EB A.P.E. DA BAHIA: 3rasil 

APESUL A.P.E.: Erasil 

I:'J..."llber of 
Sl1a re s 

250 

10 

220 

250 

1,138 

220 

35 

100 

10 

50 

100 

20 

81 

60 

20 

200 

46 

250 

200 

200 

40 

140 

ANNEX J 

A!1:o~nt 

Invested 

25,000 

1,000 

22,000 

25,000 

113,800 

22,000 

10,080 

1,OJO 

5,000 

2,000 

8,100 

6,000 

2,000 

20,000 

lJ. ,. ° , ,00 

25,000 

20,000 

20,000 

4,000 

14,000 
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:~l~ :>.reholde rs 

HABITACAO A.P.E.: Srasil 

FIN-Hh3 A.P.E., Erasil 

j·;AUA ..;. P.:S., Br3.sil 

SOLAR A.P.E., Erasil 

PROPRIA A.P.E., Brasil 

'/I \ -Z N D A A. P • E.: Era s i 1 

AP~P:S h.P.S. ce ?2rn~nbuco, Brasil 

APEhL h.?~. Do Alagoas, Brasil 

CAIXA FORTE A.P.E., Br3.sil 

AP:;::Rl·; }\.? E. Do Rio Grande Do Norte, 
Brasil 

APESF A.P.E. Da Sao ?3.ulo, Srasil 

APEPA~ A.P.E. de Parana, Brasil 

Caix~ :::conomica do Estado de Santa 
Ca~arin3., Erasil 

Caixa Sconoffiica do Est3.do de Minas 
Gerais, 3r3.sil 

Caixa Eccni~ica de Goias, 3rasil 

Caixa ~conomica Federal Del Brasil, 
Brasil 

Caixa ~conomica do ~stado do Rio 
Grande do SuI, Br3.sil 

Asociacion de ,.1.;"!crrc y Presta'1lo 
del Norte, Chile 

Asociacion de Ahorro y Presta'1lo 
~'ACO\TAL", Chile 

Nur.:ber of 
!::lj gre s 

140 

140 

50 

50 

20 

28 

30 

10 

10 

70 

50 

90 

10 

325 

206 

7,000 

197 

223 

ANNEX J 

.!l.r:',ount 
Ill\/\~St\.~j 

14,000 

14;000 

5,000 

5,000 

2,000 

2,800 

3,000 

1,000 

1,000 

7,000 

5,000 

9,000 

1,000 

32,500 

20,600 

700,000 

19,700 

34,300 

22,300 



,. 
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Asoci~cicn ie Ahcrr~ y Prest~no 
".~.:~·~""\~.~C:! i=~\~", C};ile 

Asoci:::ie,n ce . .':,:·h:::'l\:' y ?resta..';,o 
"C.~:::iIC.';I:-:'O", C:·.ile 

Asc,"':i?,ciC!1 ce .r-l·JC::"~'O Y rl'estar;lo 
de:!. Centre, Cl:ile 

Asoc::':i.e ::..on 
"\;-IC::1~?£ 

Asocieciol' oe fllKr::'o y ?rest:::.n:o 
II ..... kT "l'TC r, ':-" "'j~ l 1 e !'\~-'v \ n,..1.. , '- • __ 

Asoci:..cicn je ;':'(,::"1'2 y ?resta:r.c 
"::>!.. ~ r, (' I'I"l- A 'I ('j"l 1- e ...... _ ..... 1. .... T...,) • J-. ! ,,-" _ 

Centro C:2 ?roduc:i'.-idad eel .'3isterr,9. 
Nacional de J..}·lorl'o y Presta..r:'1c, Chile 

Asoci9.cior. de jilcrl'o y Prestamc 
"JUJ,H GODOY", CJlile 

Asociacion de Ahcrro y ?rest~~o 
"""R'~-"'ISCO n-' ,~---.,.., ..... ...,'I Ch'l r Al\C ' .t, J-.u:"j .iti!",~, • 1. e 

l';u:::bel' of 
.sl·~a ~e s 

304 

1,203 

637 

56(' 

806 

562 

305 

670 

105 

86 

"'5° c ~ 

50 

62 

48 

1 

57 

45 

ANNEX J 

.."1r:-. 0·1 r.. t 
::I1"e s te d 

30,400 

120,300 

63,700 

56,000 

80,600 

56,200 

30,500 

67,000 

10,500 

8,600 

25,900 

5,000 

6,200 

4,800 

100 

5,700 

4,500 
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~iiar~holders 

Asee i~",: i C:1 jE: :~l1c rrc :: Pre s tamo 
de 1e. ~rontera, C~:ile 

AcoC'ir':icn ::;12 Aho::~'C :: ?restal'Tlo 
"PTT~.:::":f'"'T:;;""" ~.l-.~~C~ .. ...... _ .......... J __ ... . _ ___ _ 

Ca.~·2.:·e:ltre..l c:.e !J.;-;C'~'rc ~\- P1'esta"lio, 
Chile 

Fejera~icn ~e..eion~~ ~Q Asociaciones 
de J\ho~'rc y Presta.,,:~o, Cr.ile 

;,.scci3.::::ion de .';horro y ::!.'e:::tamo 
"l·:hI~~C\ j)E VELASCO", Chile 

vanco ':::~'2ji to ';rg2·icc~e.. de 
Carte.;o, Costa Rica 

:3ancc i:e.c:"one.l de Ie. -.-ivienda, 
Repub~ica Dominice.na 

~CUhj)CR 

Ecnco ~cua toriano de le. ~\Ti \-ienda 
:Scuador 

Asociacion l·:u:'ual:'..Ete.. de .;}~orro 
y Cred:'..~o nara Ie. ~ivienda 
:, C,F-=, r '::TI" It D~ B"'Ii r L'" r, '" '~.K1l ~~_~~_ R~ ~ ~~N ~~~R , 

Ecuador 

Asccia:::ion :·;·u':.ualista de Ahorro y 
Credito Dara la Yi~ienda 
"eLli -"""OR-r, '"'0" Lcuador .• _ .'.::- I'lL, , 1:, 

: ~u::~'(, e !' 0 f 
Sl;arf~s 

157 

50 

3,333 

60 

75 

1,000 

1,000 

40() 

120 

120 

120 

20 

ANNEX J 

Ar::ount 
Invested 

15,71.10 

5,000 

333,300 

6:000 

7,500 

100,000 

100,000 

40,000 

'2,000 

1;:;,000 

12,000 

2,000 
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Shareholders 

Asoc i ac ion j·:u tual i s t.?. de .4horro y 
Credi ~o l~ara Ia ".~i \'ienda 
,. IlI3A3UnA", Ecuador 

Asod.2..cicn J.:utualis"'cs. .:12 Ahorro y 
C~~di~c ~~r?. 2e. ~i~~~nda 
"G Uil YA ';;':/[L", :2cuacor 

AsociClcion Lutuali:o"'c.::. :::e :'Ihorro y 
C~edito para Is. VivienC2 
"EL ORO", Ecuador 

Asocis.cion !'.utualists. de A!lOrrO y 
Creditc pars. la Vivienda 
'I AI,;3J..TC", Ecuador 

!1S0C i?c i C1"1. !',;",l. t u 2..1 i s t a j e :'1:-,0 rro 
y Crcdi~o pe.ra 1:::. \'i\"enda 
"LUIS '.T P.P-GAS TORR:.sS" ~ Ecuador 

AsociE";cion Lutualist2.. Cle Jl.!"lorro y 
Crej)."cc para Ie. '.-i\"ienda 
"HANI,BII', E~uador 

Asocis.ctcn l,:utue.lis~,a je P.l1orro y 
Cred~to oara la Vivienda 
"X;:,ul, y" " Ecuador 

~~lnancie!'a i~acional ,je la 
Vivienda, El Salvador 

Financiera Nacicnal de la 
Vivienda, Honduras 

:::L SfiLVADO~ 

EON~URAS 

La Vivienda Asociacion Hondurena 
de .£I,hoi'l'o y Prest&.r.lo S. A. 
Honduras 

Banco de la Vivienda de Nicaragua 

Imnobiliaria de A!10rrO y Prestamo 
S .. 4., nicaragua 

IJu:T:ber of 
Shares 

20 

60 

10 

60 

20 

10 

20 

1,000 

750 

250 

500 

200 

ANNEX J 

Amount 
Invested 

2,000 

6,000 

1,000 

6,000 

2.;1000 

1,000 

2,000 

100,000 

75,000 

25,000 

50,000 

20,000 



Cen t !'C' e.::->e ri c an a :: --: ,':')-;0 rro y 
Pl'este.:;1o S •. 4., ::icarae;ua 

Fina11c:'era de la -..-i \'ienoa, 
I{ice.ragua 

Ban20 N~~!onal de ~~crro y 
E're!::.ta;~o para 2.a Yi\'ienoa, 
Paraguay 

- 9 -

Ahcrrc F~raguaycs ~c2iedad 
Ancr:i'::a de .. ~l:crrc y Frestamo 
para Ia Vivienda, Paraguay 

Hog~r ?ropio Socieje.d Anonirna 
para la Vivienda, Paraguay 

Fro ,::-r9 so h:-:orro y :?re s t.a:rlo para 
la ',:: \'ienda 
S02iedad Anoni~~~ Farasuay 

Sout~western Savin£s Association, 
U.S.A. 

Mutual Savings Association, U.S.A. 

Abilene Savings Association, U.S.A. 

United Savings Association, U.S:A. 

Br01'."r.s\'ille Sa\'in;s ;'.ssoci9.<:iml, 
U. S', A. 

Surety Savings Association, U.S.A. 

f\\.l::::~,er of 
2hares 

200 

200 

'500 

167 

167 

166 

1,000 

1,000 

1,000 

1,000 

700 

500 

300 

ANNEX J 

;',I!"QUnt 

:::nve'3ted 

20,000 

20,000 

50,000 

16,700 

16,700 

16,600 

100,000 

100,000 

100,000 

100,000 

70,000 

50,000 

30,o00 
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Sl;areho1ders 

"P~O-V:;:VIL!JD.L. ~.c..:~ C~~?::'O:a.;L'·. :=ntidad 
de Ahorro y ?!'est21:'.o, '..'enezuela 

Indus"'Cl'i3.1 ~n::i::io.:.j c1'= .';ilo:cro y 
Pl'esta.::.o, -/ene.::uela 

Banco I:acio!1al de .':.hol'ro y Prest2..mo 
\'ene zue J . .:! 

Fece:~:..cio::. -!er:'2zol.';.~-:2. de ~;,tidades 

de Aho1'ro y Pres"'Ca~o, Venezuela 

"L.l!. \~I\·IS:~.c..", ?!-:-:io:od de Al1or1'o 
y Prestamo~ \~enezuela 

l.,a ?r: .:'e1'a :sntide.d c.e ;";101'1'0 y 
P!'es~,a!:lo de =~:lia. "CAl.e. 
?OPUI...I\';:: DE oce IDE:~'T~I!, Venezuela 

"VA~::::j\:eIP.'1 ~ Entic~:.d de Aho1'ro y 
P1'estamo, Ve~e~uela 

"eft.SA P?O?TA,", ~~:::'idad de Ahorro 
y Frestamo, ~e~ezuela 

!!BP.;:CAR:-::CSI' t:nti(:a8. de Al10rro y , 
?restamo, Ve::.e:uela 

=11tidad ~e Ahe1'ro y 
Ve:1e z·l).ela 

"1'1\~''''C,·'1 ..."., d' r' 
·1. .. '1._ ... .'" • .1,1 .' !:'rltlca oe ... norro y 

?1'estamo, Venezuela 

tlMI?j~!mA", Ent idad de Ahorro y 
?restamo: Venezuela 

"ASO::'I!I.C:'::OI': Gi';AYf,=~=3P' D:::: AHO?:;;O 
Y P?:SSTAl.l01l, =!1tidad de Aherro y 
Ptestamo, Ver:ezuela 

"GUA:r:ICO-APLT::.E": ::-".tidad de Ah01'ro 
y Prestamo, Venezuela 

!Ju::T:ber of 
Shares 

100 

20 

30,544 

10 

2,000 

250 

100 

100 

250 

ql" 
~o 

250 

p"", 
,-',,' 

30 

100 

ANNEX J 

.l'l.!!~ount 

Invested 

10,000 

2,000 

3,544,000 

1,000 

200,000 

25,000 

10,000 

10,000 

25,000 

9!600 

25,000 

8,000 

3,000 " 

10,000 

http:GAYA7G.UA
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"o::.::~::':,=", ~~-'·.::'(::c~ .:.~ ;.::orrc y 
?!'es~a!:~2, \-er:e::·I..:el[~ 

l'!:L~~=-=,::.tI ... ~~!~: ::C': ~ ~:.~ ;'''~~C rro "';/ 
?l"esta~.:)~ \~e!-:t~~.:~:el3. 

"Fe:;=-,: C'c::~-::"" :::~:.-':::'::8.6. de Ahorro 
y :!'est.a::1o~ ·.Ce~:e:uela 

"CO?C". ::::~:tidad <;0; ;.:;2r~'o 
y Frest2.11:o, \'c~;e::uela 

"T" "'-::;c'::;TT"" ;:-"-i"3.'''; ~e Ahorro ..;...J.o'"1. .• _'4 .... ".' r .. .. __ _ . , "-~ ... _ Iv _ '....i. r-....... ""-4. 

y F l'esta:nc) -\,-e:lezuela 

"P-"r.---"'O" ,., t" . , r,' .'Il.l.-.::',:;- , ... ~n :.c12.:: Q~ :·\.norro 
y Presta~oJ Venezuela 

!ltJ.~.:: e r of 
3!:ares 

250 

20 

320 

200 

100 

100 

100 

ANNEX J 

J.a!:;'C'lir .. t 
:r..vested 

25,000 

2,000 

32,000 

20,000 

10,000 

10,000 

10,000 



(Sociedad An6nima de Capi tal Autorizado) 

Nosotros ______________________ ___ (identi:icar), en nanbre y represe:.."1tacion 

de (identificar los org~"1i~s a quienes repres~~-

tan e indicar la naturaleza de la representaci6n que ostentan) , reunidos er. 

(senalar el si tio de la reuni6n), ubicado en la ciOOad de cara 

cas, RepUblica de Venezuela, a los dfas del rres de ---- de -------
1975, hE.l.OS procedido a CO:1Stituir el Banco Interarrericano de Ahorro y Pre.sta-

lTD, Sociedad An6niIr.a. de Ca?ital Autorizacio, cuya est.ructur~, organizaci6r. y 

funciona:niento se regiran E=Or las diS?=lsiciones contenidas en este documento, 

el cual ha side redactaao con sui iciente ~'11!?li too par a que. sirva a la vez CE. 

Acta Constitutiva y Estatutos de la sociedad. 

TlTUW I 

Del Nambre, Objeto, Domicilio y Duraci6n 

Articulo 10.-

El Lmbre de la sociedad sera "Banco Interarrericano de Ahorro y Prestarro" , 
Sociedad AnoniJ:\3. de Capital Autoriz.::.do, en espa..:::ol; "Banco Interarrericano de 
Poupan<;.:a e Ein?restirro", en r:ortugues; e "Inte.r-Ar.erican Savings and Loan Ba.r>.k", 
en ingles. Pcdra usar carro nanbre abreviado, en cualquier idiana, la sigla 
"BIAPE" . 

Artfculo 20.-

La. sociedad tendra por objeto contribuir al desarrollo del r:ovimiento inte 
rarrericano de ahorro y pres:.arro a traves del fortale.ci:nie."1to de los Sistara..S 
de Ahorro y Prestamo e.xistentes y de su creaci6n en las naciones donee aun no 
se hayan constituiOOise.rvir de inst.n..Irrento para el financiarniento de l.a vivien 
da y del desarrollo urbano y para el perfeccionar:tiento del rredio habitacionaI 
arrericano; y coa.dyuvar a la forrraci6n y creciJr.iento del rrercado interame.ricano 
de capitales; tcdo ella con un caracter eminenter.ente tecnioo y f:inanciero. 

Articulo 3 0 ._ 

El Banoo fija su damicilio legal en la ciudad de Caracas, RepUblica de Ve­
nezuela, y fXXlra establecer sus centros de o~acianes en otros lugares v par, 
ses y crear las corresp::msalfas, representaciones, sucursales y agencias que 
estir.e conw'niente. 
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Art1culo 4 0
.-

El pl..1z0 de duracloo de: Ba..n.CO sera de noventa y nucve (99) anos, contado 
a partir de la fec.'ia de s\..:. i..'1Sc:ri?Cion e., el Reg:stro CXXTq?E!te.,te, prorro:;!able 
p:>r per1crlos ig'uales cuando 1a Asamblea General asl 10 decidiere con veintc 
(20) cu10S de anticipacl6n, rx;r 10 i\l.::.'1OS, al venciJriento del plaza inicial,o de 
cualquiera de las pr6rrogas en sus casos. 

TIT'JID II 

De los Accionistas 

Artfculo 5°._ 

S610 ::o±:"fu-. ser accio:1:'st.3.s cel Banco las entidades, org2Jlisrros e i..'lstitu­
ciones ql'e se enc..Jentren CCi":?rendidas en una de las siguientes categorfas: 

Categorla A: On;anisrros CC:1trales co los Sist.er.'as de A.'1Orro y Pn2starro para 
vienda de los palses de ;,r;-:erica; 

", .... 

Catc...:ogoria 3: Ent.idades privadas I c:e ?ri.':l~ ::.:;ra'::o, ce ~os Sistanas de Ahorro \' 
Prestarm ;.:arCl. V:""ie:-.;::a de :ios ~lses de A:-:& ica; 

'-- . 
Catecoria C: Liqas, Feeera2ic:1cs 0 C~.ras que agr..l?e'1 a ent.idades privadas de 

J .t;. Ah;rro y ?resta..~ ?illC1 Vivier.da de los paises de A.~ica; 

Categoria D: Entidades 0 inst:i tU2io!!es I pUblicus 0 r:rivadas I sue tengan vincu­
lacion CO!! la a:~1ci5n de las ~ec2sidades de vivie.~ y de s~ f~ 
nanciamie..'1to y o~e~n. e.:1 ;:BlSeS c.e J. .. ";".eriCCi er. c;ue I'.o e.x.istar • .s lS­

t.a:\as de Ahon:o y ?restal.o cebic.a.-:-.2I1te eS'X'Jcturudos; y ent.ic..ades 
o iI1stituciones a.-:-.::ricc.nas est.cbilizadoras del rrerca.clo 5ecLL'1C.ario 
de hipotecas 0 as~~adoras Ce creditos hi?Otecarios; 

Categoria E: Or<;anisros i..'1:..e:..--:;ac:.o:1ales 0 ce accion i..'1ternacional y otras l..n.s­

tituciones 'J or';'d"iz2.ciones, ;;C1cionalcs 0 inte.rnacionales,que te.n 
ga:, vinculaci6:1 con ::'a prc:rrocio:--. del eeS2rrollo socio-ecor6tico C 
con la atencion de las necesidades habitacionales en los parses 
de America. 

La. Union InteraiTcricanCl. de A.h.o:-ro y PrestaJro para 13 Vivie.'lda, ;:or de.rec:-.o 
propio, p:.xlra adguirir la conaicion de accionista eel Banco, y ~a tcxjos los 
efectos conterrrplados en estos Estatutos se asi.-n.lara a las instituciones cc:r., 
prendidas en la Categorla E. 

~:o sera necesario para el funcion.ar.ti.e.,to del Banco que cuente con accionis 
tas de tOOas las categorias senaladas en este artfc.."Ul.o. 

Artfculo 6°.-

El Directorio calificara a los solicita.'1tes y aceptara 0 denegara S\.:. incor 
poraci6n al Banco. En este Ul t.i.r.o caso el interesadD FQCira apelar ante la Asarr. 
blea General. 

Para incorpJrarse a::xro accionista se requiere tener el nUni..'TO de acciones 
suscritas y pagadas que fije la Asanblea. 
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Al m::nenW de inCXJrt£r-arse C.3::'~1 accio!":ista deber&. de.siCj.la!" s": representa.'1-
te ~ente ante el Ba!".ro. 2ualesq-liera ca:T.bios, 0 desiq:1.:1ciones de repre 
sentantes p3Ia act.os especia1es, debe.ran ser op:lrtuna..-:'.ente participados al Se=­
cretario del Banoo. 

Articulo 7 c • -

ws accianistas p.;rdc.rall la calidad de tales: 

a) Par p6rdida de 12..5 CXJndiciones que 10 habilitaron para adquirir sus 
acciones; 

b) Par renuncia; 

c) Par no mmte.ner, a tftulo de propieda.d, el nUnirco de accianes que 
se requiri6 ~a su incorporaci6ni 

d) Por quiebra; 

e) Por in~li.':liento, calificado p:lr el Directorio, de las c.bligaci£ 
nes CXJntrafdas con el Banro i Y 

f) Por resoluci6n LmdaciJ del Directorio, adoptada t'X)r los dos te!"cios 
(2/3) de sus integyantes con derec'1o a vow. De esta resoll.lci6n rx:>­
dra apelarse ante la Asarnb1ea General. 

TITULO III 

Del Capital Y de las Acciones 

Articulo 8 0 • -

El capital autorizaCo del Banco es de Cien Millones de D5l.ares de los Esta 
dos Unidos de America (C.S S 100.000.000,00). 

Articulo 9°.-

Los apJrtes de ca;?i tal se e:ectuaran 5610 :reCiiante la suscrip::::lOn total de 
las acciones que los represe.'lte.n, y rrec.iante el pago en di.'lero efectivo de las 
mismas, en la pro?=,rcion que en cada caso se establezca conforrre a estos Esta­
tutos. 

Artfculo 10 ° .-

El capital del Banco estara represe.,tado par acciones ~le tendran un va­
lor nominal unitario de Cie., D61ares de los Estados Unidos de America 
(U.S $ 100,00). 

Articulo 110 .• 

Las acciones rroran ser ordinarias 0 privilegiadas OJrresp::mdiendo al Di 
rectorio fijar las condiciones de emisi6n, excepto la naturaleza de los privi=­
legios, cuya determinacicn carpete a la Asamblea. Las acciones seran naninati 
vas y se inscribirfu1 en el Registro de Accionistas que se llevara bajo la res=­
p:>nsabilidad del Secretario del Banoo. 
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~!culo 12 0 .-

Las aa:ic:nes ser.ID de libre transferencia entre los accionista.s del Banco. 
w transferencia a quienes no tengan esa calidad debera ser previarrente aproba 
cia pJr cl DirectDrio, en cuyo caso se aplicara 10 di~to en los Artlculos 
5° y 6° de €Stas Estatutos, 

Articulo 13° ,-

C:lda una de las aa:::iones pagada...s clara derecho a \.1!1 voto, con las excepcio­
ncs que p..1cdan resultar de la aplicaci6n del Articulo 1: 0 

Al:ticulo 14 0 ,-

t.;o obstante 10 dispuesto en el artkulo anterior, ningUn aa:::ionistc. ni los 
dCClon:sbs de una misrra. nacio.'1alidad en 51; conjunto, pcx:lran tene.r en Ul1a Asa'TI 
bJ f~.1 rr.'ls del 10% de los votos correspondientes al total de acciones con dere 
cho C\ vote I ni rras del 20% del total de los votos presentes 0 representados en 
didia. l..sarililea. 

ll,S accianistas de 13 Dtegoda E no p;:xiratl, individual1re.'1te ni surrados e.'1 
tre sf I tene.r en una Asa;Tiblea mas del 5% de los votos corresp:lndientes al to=­
t.~l de acciones con derecho a voto, ni mas del 10% del total de votos pres~ 
tes 0 rcpresentados en la rus.B, 

Articulo 15° .-

Si LL'1 accionista pierde su calidad de tal p:Jr ::utivos diferente.s a la 
uC1I'5ferc.ncia de sus acciones ,el 3anro prccedera a rescatar los tltulos de las 
LlcciO:1CS c;Je el titular FOsea y resti tuira a este el valor corresp:lIxliente, El 
Directorio fijara dicho valor y las r.od.c.lidades de restitc:cion, tarando en co~ 
sideraci6n I entre otros factores, las obligaciones contra.lda.s FOr el Banco con 
anterioridad a la fecha en que se hubiere ?CTdido la calidad de accionista. 

TlTUlD IV 

De los Convenios de Responsabi lidad 

Articulo 16 0
,-

looependient..eITente de su aporte de capital, los accionistc.s de las catego­
rl.as A I B Y 0 asumiran una responsabilidad adicional px las S\Zl'BS que en cada 
ca.so determine el Directorio , ?J.Ta respaldar las obligaciones que el Banro CO;) 

traiga, Dichas sumas constituiran una reserva de caracter patri.r.onial. 

Artkulo 17 0
.-

Esta responsabilidad adicior~ se fijara al efectuarse cada suscripci6n de 
acciones, r.e::liante un Convenio de Resp:msabilidad que se L'1SCribira en los re­
gistros corresponciientes. 

ib obstante, una. vez detenninada la responsabiL.dad 
ta rx:xira cy.onerarse de celebrar el Convenio respecti vo , 
accianes del Banoo p::Jr una. SUffi3. equivalente a aq~lla. 
de las acciones ser~ el naninal, sin prirra alguna. 

adicional, el accior.is 
suscribiendo y paga~o 
2n este caso el valor 
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Art!culo 18°.-

Si.""'. 'T..lC cor.stituya nov-3.ci6:. de las obligaciones ~ EDalle.'1 de los Co:1ve 
rue::. de P.cs::or...xl.bilidad ,quienes ::'05 s\.;Scriban emi.tiran y aceptaran a favor del 
Banro dCll..~ws !1egociablcs cor:::-elativos a dichas obligac:'o!1.eS ron el fin de 
facilit.3..::" un rrejor desen'lclvi;niento de las operaciones del Bar.co. i::stos docu­
r:c::7~X; tc.r.:::.:-.i""'. ::'u.s r.oda:iG.J.C.C:5 ~C;~ establezC3 121 DllE:Ctorio del Banco y s610 
p::xir~1 scr utillzados ffi3nten.J.endo la prof.Orcionalic..ad establecida en 12.1 Art.lOU 
10 210. 

Artkulo 19° .-

Si. liL'<;a:-e a hacerse e:"ecti yo un Convenio de Resp:Jnsabilidad, el accionis­
tu te.jcr5. derecho a req'c.:e:ir eel Ba.'1CO la entre:;a de acciones par u.-: ::onto 
es'Uiv~lc.'lc.c al Cjcle desei7oo1se po:=- :.al ooncepto,pasa.'1cio ese lTOn":O a L'1Crere.r;t.a:" 
su QUota. de capital s'..lScri to Y ?3gado. 2."1 este caso, e1 Banoo entregara las ac 
ciones que corresponda a S'..l valor naTlil1al, sin prir.a algu..'"la. 

Artrculo 20 0
.-

Si c~ accionista que C'~lie:-e con :.:;; Convenio de Rc.sEXnsa.bilidad no hici!::' 
re usa C~ 1 dcr-ccho conter.J:.Jlc.:::o e:1 e 1 ar:lccllo CL:te:- io:- , las S'.Jr.2S entre;adas 
constituir!ln crCditos a S'.1 :avor ~r cl ?lazo que dete...'TIine 12.1 Directorio del 
Eanco y a las tasas de interes que este aplicare a sus o~aciones pasivas. 

Articulo 210.-

Cu~jdo el Banro deba hacer efectivQs los Conver.ios de Respor~ilidad dis­
tribuirt'i la SUITd C::.le :::-ec::uicr-a e.'1tre tcdos los signata.:-:.os, a prorrata de los 
mntos de S'..lS respecti'Jcs Conve.nios. 

~o obstante, e'1 casos d~ida~~te cali:icadcs,el Dirccworio ?Odr~ efectuar 
una distribucion trar.si tori2 di::erente, que no a~ec~ara 1.2 :::-e~.:..3.rticion ck:: L'1 i­
tiva que deba hacer a pron-a:.a de: las :-esronsabilidaCes asur.liCas. 

Sin !='2rjuicio de lus o:O:i;aciones contraldas con tcrce:-cs I cl Banco desti 
nara pre'::er-e.nter.ente su.c, n;c~sos 2. lG devolucio:1 Y cw;celaclon de las sur.as 
que adeuilitre a los accionistas per razon ce habcrse hecho efectivos los Co~v~ 
nios de ReSfOnsabilidad, y al ?3<;::J de los ir.te.reses que a dichas SIJl1'aS co:::-:::-es­
f.Ondan . 

Articulo 22°.-

La extincion de los Convenios a que S8 re:ie.re, ;'05 articulos precEden:.es, 
s610 p:xira prcd.ucirse [XX· acuerc10 de los otorga.,tes 0 :::or decisi6n del accio­
nista notificada FDr escri'co al Banco. La decision 0 el acuerdo s610 IXCrci:'1 
adoptarse despues de transC'Kricios cinoo (5) a-los de see 1a celebraci6n del res 
pectivo Conve.nio y no produci:::-a efeeto sina despues de tr~~curridos cip.z (10~ 
anos contados a partir de la feeha de su a,otacion al margen de la correspon 
diente lnscrifCi6n del Convenio de ResfXJnsabilidad. 

La perdida de la calidad de accionista ;:lr(:~ucira el efecto de dar con.ienzc 
al plazo oe diez (10) ar.os senalado en este artlculo. Dicho plazo se amplia:::-a, 
si la calidad de accionista se perdiere antes de traI".scurridos cinco (5) Moos 
contados desde la celebracion del Convenio, !?Or e1 tieI:li?O que restare para que 
el misro alcance esa antigueda.d. 
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Art.!culo 2)°.-

~ obsta'1te 10 expresado en los artfculos anteriores,en caso de disoluC16:-. 
del Banco, al t6rr.~~ del cons~sui~'1te proceso de liquidaci6n se producir~ ~a 
extinci6n de los Crovenios de Restx'nsabilidad que estuviesen en vigor. 

'I'I'IUlD V 

De las O?eraciones del &L'1CO 

Articulo 24 0 .-

El Banco de.bera est..i.r:ular, pnr.ove.: y orientar cuantos esfuerzos, invers':'c 
nes y a?Qrtcs p..1edan contribcir al curnplirniento de sus objetivos. A tales ::..~ 
nes, p:dr.§. realizar eS?2Cialr.ente ::'.:LS siguientes operaciones: 

a) Rcalizar tcx!Cl5 las o::craciones CO~1cuce.rlte.s a la obtcnci6n de recur-
50S financieros, ~rove:nientes de cuale.squiera instituclones, orga:'~ 
zaciones, perSO~5 0 paises; 

b) Aceptar y suscibir obligaciones de ttafico bancario y de cualquie.r 
otta indole; 

c) E1ni tir bonos, c~.culas hi?Jtecarias y tc:da clase de dC>C\.1r:"entos nego­
ciables en el rrcrcaco r.rundial de capi tales 0 en cualquier rrercado 
nacional, regiona: 0 internacionali 

d) Otorgar prest.:l..r:Ds y conceder cr&1i tos a insti tuciones de los pafse.s 
ar.e.ricanos para e~ iir'.anciamiento de operacione.s enina.rcadas dentro 
de los objetivos del E'ancoi 

e) Adquirir y e..'laje..~ tOC.3. c12.se d'2 bienes, a cualquier titulo,y cons 
tituir fondes ~a fL'1eS eSp2clf~coSi 

f) 'Otorgar fianzas, ga.r2..ntlaS y cauciones; 

g) Recibir en derxSs:"to, e;. a±1inistraci6n, en garanca, en fideiccr.u.so 
o en otras formas, toda cl.:LSe de bienes y valoresi 

h) .~tuar cam agcnte finz:..rlcie.ro en la captaci.6:l directa de recur 50S 

externos para sus accionistasi 

i) Obtener apoyos tecniros de cualesquiera instituciones, on:;.misrros, 
personas 0 paises y dar asistencia tecnic2. a quiene.s la requieran; 

j) Celebrar toda clase de actos y contratcs ron personas naturales y 
jurldicas, pUblicas 0 privadas i asociarse con otras entidades 0 ?O= 
ticipar en S"U consti tuci6n, y contraer los a:xrpranisos que sus a(:ti 
vidades hagan necesarios. 

La. enurreraci6n precedente no tiene caracter taxc tivo ni restrictivo, e.i cu 
ya virtud, el Banro p;xlra realizar toda clase de o::eraciones activas, pasivas-: 
de gesti6n, de garantf.a U otras de cualquier lndole, que est..ir.e rol1Vementes 

http:pr6sta-.os
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Articulo 25° .-

:..as ope.raciones del B3.nro r:eran realizarse en c\.:.alq..li.er titx> de rroneda,ro 
rricnt.e 0 exmvencicnal, pero cc.be.ran e),:p!:"esarse y oontabilizarse en su equ..iva=­
lente en d61ares de los Estados Unidos de Am2.rica. 

f,} &!.!iex:' y:Xlr5. :rur.tc...eI" ::'0 tot.ali<i3d 0 narte de su DC. trirronio en cualcuier 
tifO de rroneda.s, corriem:.es 0 ccnvencional~, 0 e.'1 cualqw.e.r clase de bi~es. 

!::l Duectorio establerera las condiciones y r.odalidades aplicables a las 
ot:€rdcioncs del Banro, de acuerdo con sus fines y dentro de una sana polltica 
de administraci6n financiera. 

:::1 Etmro cxx1cedera eS?2cial atenci6n a aquellas de sus operaciones que ccn 
tribuyan al farento y desarrol':'o de un rrercado int.erarrericano de capitales. -

Articulo 28° .-

[;1 Ba..'1CO otorgara prestar.os ?referentalente a aquellas instituc;i.ones de 
los pa1scs arrericanos que requieran financiamiento para el curr:plimiento de las 
finaliciaGes que seiiala el Articulo 2° de estos Estatutos. 

Articulo 29 0
.-

~s accionistas qJe reciba'l pn§st.ar.os debcran suscribir nuevas acciones 0 

tltulos val ores emitidos par el !3anro, e.'l el fOrcentaje de dichos pn§starros 
que fije el Directorio. 

Articulo 3bo.-

El Directorio calificara las solicitudes de prestamo atendiendO a la natu­
raleza del solicitante, a su experiencia, solve.'1cia y capacidad tecnica, a los 
fiDes que se persigan con el el.?leo del credito y a las garantfas ofreciGas. 
Sal vo casas excepcionales, no se vinculara el prest.a;m a proyectos especU ioos 
de construcxian. 

En ningGn caso, el o ire ctor i 0 estara Obligado a expresar los motivos de su 
pronunciarniento en relaci6n a las solid tudes que se sane.tan a su oonsidera 
ci6n. 

Art.iculo 31 0 .-

:.as operaciones del Banco seran objeto de una auditor.la externa anual,pra~ 
ticada fOr profE:sionales de remnociea oolT'f.€tencia e idoneidad I distintos de 
los inspectores de CU(3ntas 0 car.isarios I todos los cuales seran designados per 
la Asamblea General Ordinaria. 
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TI'I\JLO VI 

De la Direcci6n y lldministraci6n del Banco 

Articulo 32°.-

E1 Ban.ro sera dirigido y ad:ninistrado par los siguientes orgaIX:lS directi­
'.lOS Y ejt::c . ."l..ltivos: 

a) La Asamblea Gene=al i 

b) E1 DiIectorioi Y 

c) El Ccrnite Ejecutivo. 

Secci6n Pri.r:"era 

De las Asarnbleas 

A.rt1culo 33°.-

La Asamblea General constituye el 6rgano m.3.x..ir.o de autoridad y decisi6n 
del Banco v estara integrada c:or tcrlos los accionistas. Se reunira en fc!.ffi3. or 
dinaria an~te I dcntro de los pr:ir."eros seis (6) r.eses del a.no calendario,Y­
con caraGter extraordinario CUii.'ltas veces la convoque el Directorio 0 10 soli­
cite W1 tercio (1/3) de sus accionistas. 

Las Asambleas deberan scr convocadas rnedia'1te canunicucion telegrafica a 
los accionistas, enviada a la direccion que t.enga'1 registrada en el Banco, con 
sesenta (60) dlas continuos de anticipaci6n, p:>r 10 menos, a la fecha prevista 
par a la respecti va reuni6.'1. 

Las As2lT'bleas s610 ?Xlra.n conocer los asuntos expresazrente enunciados en 
la respecti va convoca tor ia . 

Tojos los accionistas tendran derec."1o a voz en } as Asarnbleas y para los 
efectos de votaciones regira 10 establecido en los Artlculos 13 ° Y 14 0. 

Articulo 34°.-

La Asamblea se consUtuira bajo la direcci6n del Presidente del Banco, a 
los fines de calificar la representacion de los accionistas presentes y los ~ 
deres de los representados, y elegir al Presi::lente de la rnisma. Practicada la 
elecci6n, la Asaroblea sera dirigida FOr su res;.ectivo Presidente. 

Los IXrleres para representar a los accionistas deberan obrar en IXrler del 
Secretario del Banoo, con W1a an ticipaci6n a la celebraci6n de coda Asaroblea, 
no rrenor de quince (15) dias continuos. 

Articulo 35°.-

Las Asambleas deberan celebrarse a la hera fijada en la corrvocatoria cor. 
la asistencia de accionistas que representen par 10 menos La mitad de las ac­
ciones anitidas con derecho a voto. Si tal quorum no se alcanzare en los trei..'1 
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t.a ()O) Ir.inUt.05 FOs tenore:; ,1 l a :-.ora f i J ad;!, La Asar.ble.a res?2Ctiva se lleva­
rj u cam tIes (3) ~.oras dC:';FLlt~S ,:l'~ 121 sc;~~-11:K:,,:1 c.'1 la oonvocawlia, cu.alquiera 
se.J el n(:rero de aocirnist...::l.S ~re.:;e .. :ltes 0 represe.ntados. 

?ara la '/J.Udez de las c·2c':'sic:cs ce las :'\s2ITble..:1S se reque.rira la ma.yor~a 
absc:'uw ce ::'05 votos i'reseJ:t:C5, ;:-..c:1d.e.radcs de coniorr.tidad oon el Articulo 14 0 

, .. J 
.)LJ .-

a) Aprobar las ?JHt:C2S C;C>..:le.rales del Ea.'1CO, sus lil'1ea5 de aCClon,SUS 
planes anuales c.c: ttabajo y sus r:x-1ltiC3.S presupuestarias; 

b) ~~roba.r la :'1.rnor-i3. 2_:\.'.31 de las actividaces, los Balances de: cada 
ejer::icio, los i.-":O:T.'12S ce los C8misarios y de los a;.u:iitDres ext.er­
nos, la consti tUC10:-, ce fondos de reservas, y la fonna de repartir 
las utilidades; 

c} Refom.a.r los pr2S8.'1::ES Estatutos; 

d) Al.I!T'Cntar 0 reduciI el C3.?ital autorizado del Banoo; 

e} Autorizar los ajustes contables que resulten de variaciones cambia­
rias; 

f} Elegir al DiIect:orio y ~ijar S'...! re::-l'..lI1eraci6n; 

g) Desig.nar a lcs cor.~sarios y auditDres externos y fijar sus honora 
rios; y 

h) Acordar la disobcio:1 del Banm 'j ccsignar al representante de los 
accionistas en la Canision Liquidadora. 

Artlculo 3r .-

Las atribuciones se..'ialac2s e.'1 las lotras c), e) y h) del articulo ant.eri.or I 

5610 p:xira.'1 ejercerse en hsaTblea Gene..r2.1 Exttaordi...'1aIia, para cuyas G.elil:P...ra 
ciones se req'..lerira un quor:.. de 2..'.. me~'1OS :.:::-es cuar-...os (3/~) del ":..Jtal de laS 
acciones ffi1~ tidas con derec~lo a voto. Los Cicuerdos en estDs casas deber&. ser 
adoptado~~ ;::or una rrayoda de dos "c.ercios (2/3) de los votes pre.sentes IX>ndera­
dos de oonfonnidad con el Articulo 14 ~. 

Seccion Segunda 

r.:el Di=ectorio 

Articulo 38 0
.-

Corres'fOndera al Direc""..orio, ader:-as de las funciones que otras di5pJsicio­
nes de estes Estatutos le enoo.'nienee.n, diri:~ir la actividad eel Bano::l. Estar~ 
cCIl'pUeste par nueve (9) mier.bros ti tulares y :1ueve (9) al ternos, quiene.s actua 
rful s610 en ausencia de sus res;:ectivos t.: tulares . 

http:convocatoi.ia
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ills mlCIT'bros del Directono seran elegi~cs de tal r.ar.era ~ al rrenos tres 
(3) de ellos y sus res~-tivcs alternos tenc.;.:m 1.1 represc.n.taei6n p;rmmente de 
aeeionistas de la Categoda A; y c;ue .11 r.enos dos (2) e.e e11os, con sus alter 
oos, tengan respectivar.ente la representaei6n pe.rr:Bnente de accionistas de las 
Categorias B y C. 

El resto de los Directores sera de 1ibre e1ecci6n de la J~blea requirie~ 
dose, en to:3o easo, que tenga1'1 la representaci6n pcrr.'a..iente de un aeeionista 
dl?l Banco. 

Artfc...--ulo 39 ° .-

."-lientras la U:1i6n Intera.~icana de AI'mrro y Prest.ano para la Vivien:ia sea 
accionista del Banco, su Seeretario General, conjuntarrente o::m los nue'!e (9) 
titulares/ integrara el Directorio, carro rniembro nato del misrro, con derecho a 
voz, pero sin voto. 

ArtIculo 40°.-

En el case de q-le no hubie.re aecionistas de algtlI1.3s de las categorfas se.~.a 
la~lS p~ e1 ArtIculo 38°, la eleeei6n de los Direetores que debcrfan ~ier la 
re txescntaci6n de aquellos sera e:ectuada librer.ente por la Asamblea. Estos Di 
rectores duraran en sus cargos has t.a. la siguiente Aso..:,blea General Ordirk:!ria-;­
en la cual se elegira a quienes deban concll,lir el p:rrlcdo de tres (3) arios. 

ArtIculo 41°.-

iDs Directores duraran tres (3) ar.os e.i sus cargos y pcdran ser reelegidos. 
La re.novaci6n del Directorio S8 efectuara pJr te!"cios ,de Lu rranera que corres 
txmda cada aDo designar tres (3) de e110s con sus resr:ectivl.'S alternos. 

Si FOr cualquier causa cr. Director titular no ?udiere seguir desernpe.-'1anOo 
su cargo, sera sustituico por su res:'-"....~tivo alterno. Si ester a su vez, resul 
tare i.-q::ediao, el Directorio designara su reen?lazante eliSienctolo, cuandc 
asf proc:eda, de entre quienes te.i9a.i la representacion de accionistas de su 
misma. calidad y procurando q-:e el elegido sea de la misma. nacionalidad del an­
terior titUlar. 

Ll nombramie.nto del nuevo Director regira hasta la eelebraci6n de la si­
guiente Asamblea General Ordi.iaria, en :La que se elegira a quien deba concJuir 
el p:rriodo original de tres (3) aDos. 

Articulo 42".-

Corresp::mde especialIrente al Directorio: 

a) Dar curnplimiento a los acuerdos de la Asar.t>lea General; 

b) Aceptar 0 denega:- las solicitudes de incorpJraci6n al Banco y de'te£ 
rninar la eategorla de los accionistas; 

c) Fijar las polfticas eS?eclficas de accion, las tasas de interes,las 
canisiones, cargas y, en general, 12.5 condiciones y rrodalidades de 
sus operaciones y los :,:;rocedimie.ntos que se eP.1plearan en e11as; 

r'll Prpr::;p.l1trtr n l? r"""'nr::;;r1°rrtdt)n de 1a Asar.iJlea los Balarces, Estados 
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de Ganancias y Pe.rdidas y t-lem:Jrias ce las actividades del Ban:::o,asf 
CCI'I'O 10s planes anua1es y poHticas presupuestarias; 

e) Proponer a la Asa::-blea la constituci6n de l2~' forrlos y reservas gue 
se est.iI:en necesarios y la fonna ~ distribuir 0 aplicar las utili­
dades del ejercicio; 

:) Aprobar el prest:puesto anml; 

g) Fijar las nonras ce encaje que estir.e conve.'1iente aplicar; 

h) Aprobar el Reglalento :nterno y la estructura administrativa del 
Banco; 

i) Pronunciarse sabre las operaciones del Banco y calificar tanto las 
garant1as caro la aplicaci6n d ~ los recursos; 

j) Velar r:orque los .:-ecursos se empleen con tma adecua.da y justa pro 
r:;orci6n entre los ?2lfses a los cuales p:rtenezcan las insti tuciones 
beneficiarias; y 

k) Conferi.::- p:xjeres ~e.'1erales y especiales, para la representaci6n j'u­
elidal 0 extrajucicial. eel Instituto. 

Artlculo 43°.-

Corresr:ondera al Director:.o }.a inte..--p.::-etacion de los presentes Estatutos. 
En el caso de que su inte...-pre:.aci6:" no estuviere respc.ldada ;::or la una.'1?.ic.ac 
de los mierrbros concurrentes 31 ac-Jerdo, los interesaaos ?Oira.n solicitar a 1a 
Asamblea General que revise :"0 resolucion y la :ocdifiC;J.e, si 10 juzga proceiie:-. 
te, tenifurlose entre tanto ca-:o valida la i...'1terpretacion acordada FOr el Dire2" 
torio. 

Artfculo 44°.-

Sl Directorio se reunira ordi...-.ariarre.'1te px 10 rrenos cada cuatro (4) meses, 
y extraord1nariarrente cuando e1 Presidente :jecutivo 10 convoque tx>r requeri£ 
10 asS. las necesidades operacionales del Ba'1CO 0 cuando 10 soliciten tres (3) 
de sus mimbros. 

La convocatoria de los Di'::-ectores se realizara r.edia'1te oomur~caclon tele­
grafica enviada a la direo.::ion -=!u.e cada uno de ellos t.e.'1ga re:;istrada er. el 
Banco, con d,iez (10) dlas continuos de anticipacio!1 a 1a fecha de la reunion. 

El Directorio sesionara con la asistencia ce a1 f:"I2..'10S cinco (5) de sus 
mierrbros con derecho a voto y sus acuerdos se acoptar2.J1 FOr r.ayorla absoluta 
de los presentes con tal derecho, salvo disposicio!1 especial c.e los l::statutos. 

Artlculo 45 c .-

El Director que dejare ce te.'1er la representaci6n ~ente de un accio 
nista ante el Ba."1CO cesara ir'.rrediata.':'€11te e.'1 el eje=cicio de S:.l cargo. ~o obs=­
tante, si un accionista perdiere su calidad de tal, 1a cesaci6n del Director 
que hubiese sido elegido por su condici6n de representante pe...."T.B..'1ente del r''':''s­
no, s610 producira efecto una vez ~e sea e>..,?resarrente declarada par el Direc 
torio. 
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Los DirectDres ce:;aran aut:.anaticarrente en sus cargos p:>r inasistpJ"ICla no 
)ustificada a tres (3) seslOnes consecutivas de Directorio 0 a seis (6) !10 con 
secutivas. 

Los Directores p:drilll ser rerrovidos de sus cargos fX)r acuerdo de la Asarn 
blca General. 

Articulo 46 0
.-

Los Directores percibira.'1 la rezruneraci6n que fije la Asar.blea General y 
tL'"\clran derecho al reanbolso de los gastos en que incurran para cumplir sus 
funciones. 

Articulo 47" .-

~a obstante haberse cumplido los plazos para los cuales hubiesp~ sido de­
slCJTlados, los mier..bros del Directorio proseguiran en el ejercicio de sus fWl 
ciones has ta que los reaTlplazcn tes asuman sus cargos. 

Art1.culo 48 0 
-

Sl Directorio designara ur. Tesorero del Banco y un Secretario Ab:gado y 
les fiJara sus tunciones y re~eraciones. El Secretario Abogado 10 sera ~­
bien de la Asarnblea General, del Directorio y del Comire Ejecutivo, corres~n 
dienoole certificar los acuerdos elBr,ados de estos 6rganos colegiados que cons 
ten en los respectivos Libros de JI.ctas, 

Seo:i6n Tercera 

Del Comire Ejecutivo 

Articulo 49 0
.-

El cam. te Ej ecuti vo set a la r. uixi..!iB 
integrado'por un Presidente Ejecutivo 
por el Directorio. 

autoridad ejecutiva del Banco y t::Sta.r~ 
Y dos 0 mas Vicepresidentes, nCITbrados 

Para la designaci6n del Presidente Ejecutivo se rcque.rira el acuerdo de,al 
rrenos, seis (6) de los mier:lbros del Directorio con derecho d voto I en tanto 
que J?ara la de los Vicepresidentes bastara el acuerdo de cincc (5) de elios. 

Articulo 50° .-

Los miembros del Comi te Ej ecuti va no p:x'l.r an ser Directores del Banco, dura 
ran tres (3) aiios en sus cargos y podran ser reelegidos. 

El Directorio, por acuerdo f:.mdam2l1tado, pxlra re'TOver de sus cargos a los 
mienbros del Conite Ejecutivo antes del vencimie.'1to de sus respectivos tJerlo 
dos, requirieooose para el.lo las mismas mayodas exigidas para su designaci6n-:-

Articulc 51 0 .-

El Coni~ Ejecutivo t:.E"=ndra a su cargo la diaria gesti6n de los negoclos 
del Banco, especia.llrente la ejecuci6n de sus prograrras, la realizaci6n de sus 
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operacianes, la C'...LSt.c:C.ia de 5"': pa~irxmio y el ctmplimiento de todos los o.C\.leI 

dos y re..c-oluciones t.T.'al13.dos del Directorio. 

Core~er~ a1 Ccr.i te Ejecuti'JQ, ad.e.-n.is, eJercer 
que estos E.stat'Jtos no haya'1 encor.enciado a otro organo 
vo 0 eJec~tivo, salvo que par su ~turaleza sean de la 
b1ea 0 del Directorio. 

tDclaS las atribuciones 
directi vo, administr at.:. 
CCITIpetencia de La Asan~ 

::::1 Directorio, par acuerdo de seis (6) de sus r.li.arbros con derecho a voto, 
pxi:"~ revisar las decisiones adoptadas IX>r el Conite Ejecutivo. 

Articulo 53°.-

Sera. de la ~3te..,cia del ea."':1.i~ Ejecutivo todo 10 relacionado oon el nm 
bran"Liento, pran::x::i6n, transferencia, rerroci6n, rernuneraci6n y d.a"ras oondiclo 
nes de trabajo del pers-mal del aanCXl. 

Art~culo 54°.-

~~ Directorio fijara las =e~eraciones ce los mi~ros del Comite Ej~~ti 
vo, oswblecera las atribuciones de los Vicepresidentes y determinar~ las g~ 
ra.lt~as que para estos cargos esti;re necesario exigir. 

:::.;. Cani te Ejecutivo se reu.'1ir& con la ::rec~e.,cia que exlJa La narcha del 
Banco :::ero, en toeo caso, debera celebrar dos (2) reuniones ITe..suales. Sesio:-.a 
ra cm' 1a asisteneia de mas de 1a ::U tad de sus miernbros 0 del :1Urrero ent.ero G" 
rrediCitarTE..'ltc superior y sus acuerdos se ado;:.t.a:"an ?Or mayoria de los presenteS. 
En easo de erpa.te, decici.ira el voto del Presidente. 

Artkulo 56 0
.-

:.:1 Presidente Ejecuti'JQ sera e1 represent,ante legal del Banoo, autorizara 
con su firrha todos los aetas, con":..ratos I eO:1venios y demas docurrentos y presi­
dira e1 Canite Sjecutivo y :'as re',,;J1io:1es del Directorio , aun ,~en estas 
ill ti:;BS no tendra derecho a vote. 

:::"'1 caso de ausencia 0 i.rr1pedi..-:-entc. del E'res ic.en te Ej ecuti vo , sus funciGnes 
sera.'1 3sumidas par los Vicepresiue:1tes en el orde..~ qcle el Directorio haya esta 
blecido a esos fines. 

Art:'cula 57 0
.-

Sera apUcable a los rr.\.er.'.b::-os del OJrnite =:jecutivo 10 dispuesto en e1 A£ 
tlculo 47°. 

'I'ITULO '1I: 

!)el Ba.~ance y 1a Me!roria 

Ar+.1culo 58° .-

:2:1 Banco har~ corte de cue..,tas al 30 de J:.mio y 31 de Dicianbre de ca.da 
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afxJ Y e1abarar~ los b.:llanccs cor..-e.s!X)ndient.cs los cuales, jlID.to oon lID. estado 
~rizado de S'..lS cuentas c.e (;;L'1a.I1cias y pSrdidas y 14 Maroria armal de S'J.S 

activjdades, scr5n present..aC.QS p:Jr el Ccr.-.it6 Ejecutivo al Directorio. Este,des 
p1l:s de cx:m.siderarlos, los sarctera, con~cl::.t:.arr.2nte con el infOI'l'fe de los a:rni.=­
sarios Y de los atrlitDre-:> externos, a 10. c.?I"abaci6n de la Asamblea General ~ 
d.L-~i..1. 

Art! c-,uo 59 C .-

Uru \rez ~probados :!.os est.ados :i.ncJ1cie....ros en rf''£e.rencia, y desp.1Gs de prac 
L1Cadas las de.st.iruciones a fordas y rese..-rvas, 1a Asalnblea General distribuir~ 
la.:; utilidades a los accianistas en prop:Jrci6n a su particip3Ci6n en el capi 
tal pagudo Y en la fo:rn:a y o?Jrtunidades que esti.rr.e oonveniente. 

Art.:'culo 60 0 
_-

El Balance se eL:l.torar5 ccn sCljeci6.'1 a las reg-las y princl.pl.os de contabi­
lic20 genera..l.ITente aceptados; de:nstrara con evidencia y exactitud los bene£i 
c ios rc.alrrcn te obtcnidos y las r:cididas ex~e.r i..m2.n tad2.s ; y ref le j ar~ 10. 5 par:.r 
das del acervo social ?Jr e::' valor qJe realr:ente tengan 0 razonabl.a'rente se 
les presuna. No se otorgara valor alguno a los crOOitos i..ncobrables. 

TlTUlD VIII 

Del Pando de Prcmx:i6n y Perfeccionamiento Tecnico 

Articulo 61°.-

El Banro agregara al pr:i......,r:ipal de sus ope.raciones ac:'-~vas un 0,1%, con el 
objeto de fODTBI ron esos ingresos un Foneo especial que dest.i!'..ara a prcrrover 
el desarrollo y el pe.rfea:::ionamiento tknico de Ahorro y PrestaIro en A'Terica. 

El Banro confiara la admiI1istraci6n y el uso de este F'c..f1do a 10. Uni6n Int.e 
ran-e.ricana de Ahorro y Pr§st..:mo para la Vivienda. En caso de que esta adminis 
traci6n no' fuere Lctible, el Directorio disp::mdra acerca de 10. misma. -

TlTUIJJ IX 

De 1a Disoluci6n y Liquidaci6n 

Articulo 62 0
.-

El Banco se disolvera por las causales estnblecidas en las leyes sabre 10. 
materia, y especialnente: 

a) Por perdidas en sus Balances que signifiquen la disminuci.6n de su 
capi tal pagado en m&s de un 75%; y 

b) Por verse 
Convenios 
tatutos, 
VOC"M"l i'tJ 

obUgado a hacer efectivo mas del 50% del Ironto de 
de Resp:msabilidad de que tratt3. el Tltulo N de estos 
si as! 10 acordare una Asarnblea General especia..lmente 
pfnn-n. 

los 
Es­
con 



-15-

Acordada la disoluCl6r:, la Asa.wlea Ge.ne.r-al proceder~ a designar 1a ?€.!"so­
na que en representaci6r. de los accionistas integrara la Comisi6n Liquid.adora 
del ilCtlVO Y p..1S1VO del Ba.llCXl q'Je seiiala ia "...ej. La Asamblea que haga 1a des1'2, 
nacio.'1 d!1t.e.rior establecera el plaza denL""C del C'ual debe cur.pl.i.rse el proce.so 
de licr...J.d.ac i6n . 

Artfcu..lo 64 0
.-

~ :ar.Qsi6n LiqJiiadora ejercera las :acultades del Directc~io y del Corr~­
t.e L]c'C'...:tivo, debierldo reruiir cuenta de su admiristraci6n a los accionistas 
rewudos en Asamblea General celebrada. de acuerdo a:>n los Articulos 33 0 Y 51 
guientes. 

Art.:l.calo 65° .-

Si al tfumino de la liquidaci6n hubiere r6'uanente de los bienes, este sera 
rustribuido entre los accionistas a prorrata de su cuota de capital pagado. 

TI:::'ULO X 

Del Arbitraje 

Artfculo 66°.-

Toda discre-pancia que se suscite entre los accionistas del Ban.:::o, en rela­
ci6n a sus respectivos intereses en el mis::c, 0 e."1tre estos y sus 6rganos de 
direccicn, administraci6n a ejecuci6n, sea durante 12. ma.rc.~ del Banco 0 dura.."1 
te su proceso de liquidaci6n, sera resuel to ?Or una O:misi6n Arbi tradora, que 
dirimira tales situaciones en Unica insta.'1cia, sin fonna de juicio y SlI1 ulte­
rior recurso. 

Esta. Conisi6n estara. L"1tecrrada, en cada caso :::or tres (3) arbitros arbitra 
dares. uno de ellos sera designado ;::or el Ccr:1i.te" Ejecutivo del Sana:> 0 por la 
Conisi6n Liquidadora, en su caso; otro, pol el 0 los accionistas interesados;y 
el tercero, de ccrnGn acuerdo entre estos Ul tirros y el Sana:>. 

Si no se produjere aCJerdo ?3Ia designar u.l tercer arbitro, cualquiera de 
las partes p::x3.ra solicitar al Trihunal ~tente que e£ect:Ue la designaci6r.. 

TI'IULO XI 

Disposicionl;:~ Transi toria y Ccr.1?le:rentarias 

Articulo 67°.-

El capital del Bana:> e.s la cantidad de 
millane.s de DSlare.s de los Estados Unidos d-:-e-N:er~. 'T, -:-:i:-ca---I(;-;U~.S;::;-;$::---------:--y 

ha side suscri to y pagado par los accianistas a:>nsti tuyentes , en la fonna que 
a continuaci6n se detennina: 



Ace iorus tas ~;o. de aeciones 
:-bnto r.s S 

suscnto 
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~bntc C.S S 
raaad.: 

!...:l A3a-;-b:ea COr~ti~"....t.Je!"/CE !1a autor~zac~~ al :tirect.o:io para aurrentar e: ~­
p1 ul d.::l &i..'1CO hasta 103 cant..:.ead de Cier. :V'.illones de :::elares de lo,j :::'stados 
UniQos de ~lca (C.5 S 100.000.000,00) ~iante la ~si6n de nuevas acc:o­
:1es -::;nii."1aI"ias. 

Ar~1culo 69~ .-

De confonnidad ron ::'0 dlS?Uest.J p:x el Tftulo rv de estos Estatutos lcs ac 
CiOn15t2.S constituyentes han s' . .lScito Co:wenios de Resp:x'.sabilidad ?J:- un :-:'On=-
::D 9 lob.:L. de ,\li llones de C6lares de los Ss tados Unidos de k:e:: i 
Cd (U.S $ ) I distribuido en la siguiente fo:rrra: 

Accionista :Vbnto C.5 $ 

Los dOC\.lIre!1tos negocl2.b':'es correlativos a dic!1os Co:we::.ios de Res::::ons~.:.:~ 
dad, ha.'1 sido ani tidos y ace?tados ::::or los respect: 'lOS accionistas, de ac-ue.:-cio 
a 10 ciispuesto en el Artkulo 18 0 de estos Estatutos. 

Articulo 70 0
.-

:.a di5pJsici6n conte-'1iea en la segundo parrafo del Articulo 6 0 sOlo !:"~L:'a 
a partir de la PriIrera ,\samblea Gerleral Ordinaria. 

Articulo 71 0 • -

Para desemper1ar los cargos de mie:nbros titulares y alternos ciel Directc!:"l0 
del Banco I pJr los plazos que OOS adelante se deter:':'..ina.'1,han side elegiC.a.s las 
::aguien tes personas: 

Titular 

l.Ds Directores 
ternos 
fW1ciones hasta que 
tores Principales 

Al~erno 

Principales 

Categoda del accionista a 
quie... :::-eoresenta 

duI2zan en el ejercicio 
se reu.'1d la ?ri.rrera Asamblea Ge..eral Ordi.'1aria; los 

s:..:s al 
:::r;:: s·.:s 
~:..rec-

y sus al ternos 

~----~---=~-:-------. 
~s ta que se reu.'1a la Segu.'1da Asarrblea Genera':' 

ria; y los Directores Pri.'1cipales y sus d:.e~ 
-:-h-as~ta--qu-e-s-e-r-e-i.lI"\a----::l:-a--:T::-er-c-er-a-Asarr·ble.;. :::-€-nos 

neral Ordinaria. ------

Artlculo 72 0
._ 

5i los supuestos previstos en los Artlculos 40 C y 41 0 ocurrieren dur':>_'ite 
los tres (3) pri.ITeros aTlOS de fW1Cionamie.'1to del Banco, la Asarnblea Genera':' ')r 

d:ina.ria que deba elegir los reernolazantes definitivos de estos Directores, 10' 
har& de tal rranera que se rranteng-a la renovaci6n por tercios prevista e:. c.i­
chos art1culos. 

http:Res'onsan.Ii
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?ara deser.pef.ar los cargos de Conisario Princip;il y Suplente, hasta q~E se 
reuna lc. PriJrera As<r.1blea General Ordinaria, han side designados los se:-.ores 

------------------------- y , respecti varren te . 

So :.)Culta al Dliectoric?lia que durante los tres (3) prirreros cr.os de 
fu.")ClO~uentD eel Banco, ;::c.:eea sustit:u.i:" el regir.en de ad:n.inistraci6:-, a carso 
del Coni t~ Ejccutivo previsto e..'1 los Estatutos, tx=lr un sist..Em3 de a.c:lr.lli"Ustra 
c16n uni~sonal, acorde con sus necesidades ope.rativas inici3.1es, que sera 
eJercldo pJr el Presider.te ;:'jecutivo. 

Iiasta tanto el Dliectorio ?I"oceda a efectuar lo..s designaciones defLT .. ~:;.vas 
de ::'05 integrantes del Coni ~ EJecutivo previsto e.") estos Estatutos, se deslq­
na Presidente Ejecutivo al senor 

Articulo 75°.-

r::i t:rri.rrer ejercicio econCmico del Banco se iniciara en la fec.ha de ia aL..:to 
nzaci6n de funcionamiento O"Je le sea otorgada o:mforr.e a l.a Ley Y conc':'..w..rl 
el eile) 

Articulo 76°.-

Sc autoriza suficient.£rrc.")te al senor para que en s-..: ca 
ratter de proceda a la presentaci6n y registro de este do 
CLDTer1tO pJr ante las autoridades C'Oll!.=:€tentes I f imando los Protcx:olos y danas 
Aetas que fueren necesarias. 

TITULO XII 

Disposici6n Final 

En todo 10 no previsto en esta Acta Constitutiva y Estatutos regiran las 
eiisposiciones de la Ley General de Bancos y Otros Insti tutos de Cr€rli.to I eie la 
Ley de Mercadc de Capi tales I del C6::ligo de CorerClO y de las den.as leyes sobre 
1 a ffi3. ter ia . 

http:desrper.ar


Dated as of 

BE'Th'EEN 

(N~e of BOl'J"nw'r) 

and tilC 

UNITED S'l'A'l'L:J (IF JI,I·mnCA 

F,JR 

(Nrune of rro,1eci) 
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And The Uniu'd State:> :)( ,\Jlll'l"i •. 1, .1cLin~~ through the 

ARnCLE 1 

Section] .01. Backgrl1und :111d l'uq'osl'. Reference i5 made 

to a series of a[;rl~cments uoted CIS of til(! Jdtl' hpreof, whereunder 

Borrower will borrow cl sum as spccifi('(', bp.lo\o1 from [nnme,r Investor] 

("Investor"), A.I.D. has guarantied tIl.' Bl'rrm'/L'r's l:('p;lymcnt obligil-

tion!.> to the Inv.!stor <lnll [n;1l110. of ((ost Country] (_" _____ ~) has 

LlgrcC'u to reirr.uurs(' A.I.D. for all)' }os:;C'!, Chilt A.I.D. incurs by virtue 

of the Borrower .1nJ A.I.D. ("Par"ti{"j") ,:il.h respect to tl.l· ulI'ler-

takings by the Burr0Wl'r ot t.he I'rojl·ct <jc:;crilJ·..!c.\ below, :Ind with 

n;~pect to the f.inancing nf th.! Prll}·ct. 

Se c ti on l. () ! . QfJ...~ !..I:.!.!:.: • 

(a) flnsl'rL I~dill'i t· i\'115 LI .11'proprinte I 

ART1CLE 11 TilE PROJECT 

will consist of [insert brief ~('ncrLll ncscription ot the Projecc]. 
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Within the limits oj th(~ .1Lov(' d.!iilll'oIti'·n '.or dr>scripLioll of the 

Projc(t, clements uJ thl' furtbl'r I'I"I'jl'll ';I"<-rjpLiuli ill J\J11lr:X A may 

be eh.mged by wr itt l'1l ,lgrN'lIl('lIt nf tI\I' .rtlUluri:'(,d rcprc!>"llt<ltivcs of 

the Parties nallied ill Section 9.02 ;.Jitiltlut lorrrt:d amendment of this 

A(;rcC'ml.!nt • 

Section 3.U1. The A.l.D.-C,u.ll-antic(1 Loan. To assist the 

Borruwer to meet the cost!; of c;\rryj ng uut the Project, t1a,' Borrower 

will borrow up to [insert aTn0unt] t:nitcrl Stal,,::; dollars ($ ) 

(the "Loan") from the Investor. \.1.0. will gU<lranty Lo the Investor 

the repayment of the Loan by llorJ'o\o.'C)-. Tlw terms and condition:; of 

lhe "Lean AgrC('l:1('nt" have bc.en ,~prrll"JI·d I'y 1\. r .D. The' flnrrower wi 11 

\I~,e the proceeds 01 the LI,l.111 fllr tllo' ~;\',1(' 1'IIrp{)~;,~ 01 fin::ncine r:he 

rrojC'ct in thC' I"'llll1er o\c~'.cribC'u in tId fi I~:r('( !1Il'llt. 

Sectioll J.()2. BC.lTO\Y('l' ~\!n "'S 111' thr l'roj.·c.t. 

(a) 'Ill(' 1':)1'1'uwer <lr,rl'es l,' I~nlvi de C)" r:<lll~,e to we 

provided for the P1'O'jl'ct ,dl fU:l'i:" iO! d.l::llioll to the' Loan, .,r,d 

all other resourCC'$ required I'll 1'.lrry P'.I:, '~le Proj0.,;l I l :'cctiv(' I,y 

an.! i 1\ a timely r,'annC'r. 

(b) Thv rc !.iLllln:C' ': I':-Il\';d,,'d I,v j;')rrOl-lt!r (or tIl(' 

l'roje(.t will be Ilot le:;s Lhdll lit!' "q>li\'t!('IIL,lf lJ~q 

(c) [If aprli c"hlC', in~;(';-l oth·)' ~ourcr.s of Project 

f l.n<lncing, e.g. other d011Ur5, f",'O COIlLT: hu r. j ons, self -he lp contri­

butions, etc.] 

-. :! -
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Sect.ion 3.03. rrojlct Assist.ll'C:I' cflIl1plctiull Dilte. 

(a) The Proj('cl A~: i ~·.t;,111·'· CfJJr.;oletioll Date, which is 

_________ , 1'1---, or ~Udl lIther ,.Llt(· ih the ri\rtif'~ nl<ly agree 

to in writing, is thl" dute by ... hiLiI thl' P.llril's estim.lte that all 

s\!lviLl.'S finallC('d unoer the IA'.3n \·:1.11 hive "('(11 pcriorl'led and all 

guous tin.:lIlceG under tbL Loan '.'.'ill II;\\,( l,cen lurnish.'ri for the 

Project as cOllter.lpl"Led in t.hi s Ai.~rN·lnl'nt. 

(b) Except .IS A.I.n. m.IY oth~I'wi Sf' Clgrce in writing, 

A.I.D. will not [.uaranty addit.it'lla1 bonu·.·rings or disbursements under 

the Loan Agreement Hhich wou Id faci L t;:tc the procuremcnL of goods 

lind services performed or to UI'. Iwrlormed nf tl"r the Project Assistance 

Completion Date. 

ARTICLE IV LOAN TERNS, fEES /I~m PAYNENT 

Section 4.01. Loan T\'rm~;. RCj ('n'IlC,' is ma'!e to the pro­

visions of the Loan Agrcement inc1udi1\g t!I(' dc!inition of t~nns used 

therein, which arc hereby incorporated by r('terence in lhis Agrf.'ement. 

Section ~.02. Pa~nent of A.I.D. GU3r~nly Fcc. 

(a) Borrower 5h311 pay A.I.D. " Guar"nty Fce ca1culatf'd 

at the rate of one-ha J f of on(' pr.rc('n t (1/27) p,'r anllum (If the aggre­

gale unpaid princlpa1 amount 01 all ;~ligibll.' Notc·~ isslIf'o and out­

standing under the LO;:11 AgrN"I.elll. rl',l' Gllilri,lnty Fcc sha 11 l.Je charged 

fr"In the date each Eligiblc Note.' it; i!'.~;ul'd lIlader the LOilll Agr(!t!I.lcnt, 

and shall be paYilbh, concurrently \,ith P·lyul('nt.!i of int('rest on cach 

such Note until ench NOle is fully repaid. In the ~vcnt of late pay-

ment of t.his fc(~, Borrower shall, \Iron r"'ijuC!it, pay A.I.D. interest on the 
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due and unpaid fee, ~t Lh~ ~ontr~cl rate of interest contained in 

the Loan Agrceme n t. 

(b) In addi tioll to th(' 1 Cl' stated ahuve, Borrower 

shall pay to A.l.u. a tixed icc amuullLinr- to US$ [1% of 

the total lace amuunt 01 th~ LOiln]. Such t.ee ~h[\ll be paid to A.I.D. 

at d rate of t\:o prn:ent (2~~) c'l the alnl'unt. of each disbursement 

until the total ~w,ount dUI' is fully paid, (lr such fcc shilll be paid 

at such other timi"S as mtly be mutu<llly agreed. nlis fce shall be non­

refundable, not',-TlthslanJi nl,; the' 1 ili ]\Ir,' "f llorroHcr to 5ul;sequently 

receive addition;ll disb\Jr~"m('l1ts of lll!' lull amount of the Loan. 

Section ~.(13. P.:.ymtnl.s ~,\, nO) ~~(;E' 

(a) In llrul'l' t" f,lcj li! ,It.l~ l'aY;:1l'nts due Tnvestor and 

A.I.D., Borrower ;15rl'C'S to rVl1Iit ,111 :'uu:; refjlllred hy tllf: LO"11 Agree­

ment. nnd Article J\' ltel'cof to ["hI' !"J.l.'. Fi.:;cd. Agent at the adJress 

~pcciffed herein. 

Fiscal Agent whcn ,!t.:, • .lily l'ayn!(,llt: I(~qilil'''d by the LC'L1Tl Ap'l'ement, 

A.I.D. in its soL:' Jiscretion ri~ay disl'll,lrge its obligations tu the 

Investor und:>r til~' A.I.D. Guarlllly ~rl'('lr,ellt by n1akl ng pay.ncnt to the 

Invcstor from A.I.D.'s (lWO l'f\S('Urecs. Til stich I'v,'nt, Borrower agrees 

thilt it will prUlll\,l1y pay to ,\.l.P. (lr t.llf' FL,'al Agent, as <Il.lpropriatc, 

a SUHl equal to thc aJnount pi ~;uch payment, plus, lJpnn requcsL., interest 

on the amount of such payment. Intercst shall be c('mputed, at the 

contract rate oj int('l'l!~,t speci f i <:d i:. thl' T,n:m Agreement, from the 

date of such p~yn(~nt malIc by A.I.)). to I he da t.e of rem! ttilOce by 

Borrower to A.I.D. or tt,e Fi f,c"l Agent. 
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(b) A.I.D. may dt .my lh.t· di·.cuntinue its engage­

trC'nt o( the A.I.D. Fiscd AgI~nt ;lnc giv,' \lotid' thereof to the 

Borrower. In such .:vent, the p.lylr,cnt~; <lu,' Invest.or a Ill! the Guaranty 

Fees due A.I.D. will be made dil'ect ly to Investor and to A.I.D. 

ARTICLE V Cl>NOITIONS PRF.I;EDLNT TO DISBURSENENT 

Section 5.01. Basis (or Disbllrsement.. Prior to any 

di sbursement l\nde r the Loan Agrecme nl hf' i ng gU(lran ti ed by A. I.D.," 

all condi tions precedent and other requl rement s set (orth in the 

LO'ln Agreement and tbi s Agreement I,f 11 hI' sa L i sf ied. All docu­

ments required [or.:1 disbursprnf'l1t will b,' delivered to A.Ln. 

at least five (,») blJsinp.ss days rri()l to the requested dislJUrse­

ment date. The basis for dishlltscrr.('nt~; Ill'rcullder will be [evi­

dence of Borrower's costs o( w0rk in rlncf', or the face amount 

or fixed 1 of mortcages contracted, etc.]. 

Section 5.02 Conditions i'rccedcnt to the First Disbur~ 

r.,ent. Prior to the first disbursement. under the Loan or the 

issuance of the A.I.D. Guaranty, the Borrower will, except as the 

Parties may other .... 'ise agree in I ... riling, furnish to A.I.D. in form 

and substance satisfactory to A.I.D.: 

(a) ;1 legal opinion of [the appropriatt· governmental 

legal officer] o( r:nsert name I'f Countryl, dated the closing date 

and satisfactory in form Rnd ['ubst.1ncc to A.I.D. stating that: 

(1) Counsel has reviewed the [insert name of 
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country J GuIlT,lIll} /'j;TI' all~nl., the Imp lClllent,1tion 

l\grcemenL, th" "0;\11 N~rc('lI,"nt, and the A.J.D. 

Contract of Guaranty rrlatillg to the Project; and 

(1:1,) the [insert name of Country] Guaranty 

AgrcpmC'nt has h{,l'n ,lilly I'xc(:uted and delivered by 

[insert] with all n<'cesso1ry legal formality and is 

a l"g.Jl, va1i.J, ;lIld LiJ1ding agrN'ment enforc.C'able 

in accordance \';1 lh all ()f its tenns; ;loti 

(iii) lh,~ ext'cullOIl of th(, var':'nus otlJ{'r 

L!grel~iJlenl5 l'onlp,,:pl:If cd by or Ir,cntionf:d in tbC' 

[i n5"r tJ c.U;ll'oInl y A/',rt'C"I1 I('lIl ~nd thr- c()n5urrm~tion 

of the trallsa,'lions (,C'lltC'f7lplated by !iUch \'ari,ou~ 

ether a~rccml'nl.S (;0 nt'l vi01<lte ,lOy provisinns 

(lL lil\o\" orrl(·r, dc( n'(' (lr n~gulati(Jn \0\'; thil' 

[i 11 S0 rt J : 

(b) i.l lqpl opini'Hl of ruunsC'j to nnrrmolcr satis­

fnctory to A.I.D., ddU~J the c1osi.nl; dilte ;lId satjs(acto:-y in for;n 

.md substance to A.1.D. \.Ji.th 1','51'(" t t',) thos,: Tnatt(;rs set forth in 

SeC' t.i on 

(c ) il 5 \.;.1 l ,'1'''' n t (' I I: II l' 11;\ lOlL! S 0 f the r C" p r C' Sen tat i ve 5 

of the Borro\.Jcr !;pccitieJ in ~;L!ctioJl lJ.02, ;HV! a ~p('t:ilTlen signature 

01 each person SpI.'cl L i l·d i n ~uch slil t"nlt'llt; 

(J) a Rr.qll<'St for IH 5burr,en1cnt and Certificate 

duly signed and co,nplctcd in the' form of Anllex B; 
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(e) A Project ~kli"'l'ry 1'1..0 !hll\.,ring l'rojl'ct!'d (.on­

litrul'tion activity or otlwr ll~CS of 11" 1(:.111 I,vcr lh(' duration of tlae 

impiementation p('riod. Thi 5 plan shRll \.)( prl'j'ared by lh~ borrower 

with the assistance of A.I.D. and !ihall rdl.~ct the anticipated time, 

costs, disposal, ,:md financing (If till' Projcc t or subproject in 

acconlance with the g\lidelines in till' rrojccl l-If)nitorillg M<1nual 

provided by A.I.D.; 

[(f) other conditions to h ill',crtf'o tI~ appropriate, 

e.g., including h·gislat.ive anel tin.lntial obligation~ of the Bor­

rower, legal opinions rL'garding Eli.;~ihle I!C'l'lbagch, etc.]; an'i 

(g) .::,uch l'l!lrr cvic!ellu' 'Jl' 111'itl.'rinls a~; A.I.D. may 

reasonably reque~t. 

Section 5.u3. Conditions I'rC'S"cdl'llt. tr) Addl.tion;jJ and final 

D1 sbnrsl'ment!'>. ,.; i ur to aLldi t i 011.11 d I !.bu!" (,Incnts under the LOdn, 

and except as A.I.U. \1:;11' othcn:i~ .• ·· i1gr('c i.1 \"riLing, the Borro~ler 

sh~ll deliver in form and 5uLst~nce s~lLsf~ctory to A.I.D.: 

(3) an updated le~~l orini0n in atc0rd with 

SecLion 5.02 (b); 

(h) il Hl'qllC'~t lor !li:;hurft:lOh'llt iH1C\ Cc!rli(icate in 

the form of Annex B; 

['co:' arldi tiC'n;t1 \ l'ncl i li.ons to ht! j lI:..crl<.>d as 

appropriate.]; ami 

(d) such other eviden':°e 01' l'l<lt!·rials a:; A.I.D. may 

r~~sonably requ~st. 
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that the applic.lbll~ conJitlons pn·<.;('d'·111 !'I'('clficd nhOVl' tl.1ve be~n 

met. A.I.D. will promi'tly llotiJy thr lIorrowelO dnd Illvestor. 

Section 1.05. Termin,11 Date for C()ndi tions Precedent. 

(a) If all of the condition~ specified in Section 

5.02 have not L£'cn met <IS d the L1at£' sl'eciUt'd in the Loan Agrce-

ment for the first Jisbursement, or !;uch l.ltt'r L1ate as Investor and 

A.I.D. may agree to in writill5 , A.I.D., at its option, may terminate 

thi s Agreement by wri ttcn notice to l.Iorrmv£'T <lnd Investor. 

(b) If 311 of the conJition~ specified in Section 

5.03, with respect" to the 1inal <Ii s!.JUl"Sen;L'lIt, hav!' not been met as 

01 the date for Llu: [inal L1isl)ur:;("o~'lIt established i.n the Loan 

Agreement, the l'rojC':L A5sistancl' r,c'lllp}etion Dilte set forth in 

Section 3.03, or such Lltl'r d,l/Op a~; Illvl'!.tl.lr alll: A.I.D. 11l~IY agrce' 

to in writing, A.I.D., Llt its uption, 11I:1Y terlllinoltc thl s Agreement 

by writtell noticl' Lv Burr"owl'r ,lIlL! Invi'stnr. In such ('a~c, Llnlong 

other things, A.l.P. shall !lavI' no furthc·r obligation to gllarantee 

Notes issued by the Borrower to the lnvestor. 

ARTl CLE VI SPECl AT. COV~:NANTS 

L 
"I Sectioll G.01. List spC'cial cov(~n"nts as appropriate • ..! 

ARTlCLE VII GENl:RAL CO,YEN!l.NTS 

Section 7.(1l. Proj,'cl ITl'plerr.f'nt,1U}'1l l.cltcrs. To as:;ist 

Borrower in the;mplc:nc;nlatlon 01. thl' Project, A.l.D. froln time to 

time may issue Project Imp1emt'ntatilln Lr.tters that will furni sh 
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additional inLol'million about m,lltt'I~. ~.t.alt'd ill Lhi!; Agrl!ement. 

The l'.,rties may ;:;1::;0 jointly ?prl'C! to I't"oJI'Cl Tlnplcmrnl.atlon Letters 

to confirm and n·cord their mutual u!11I'r~:t.ll\(lillr. on aspects of the 

implementation 01 this Azreemcnt. Projcct Implementation Letters 

wi 11 not be used trJ amend the If'xt (){ til(' Agreement, but can be used 

to rec ord revi si ons or excepti (,ns wlli ch arc I'ermi ttf'd by the Agree­

nll'i, I., including the> revisioll of elcment5 o~ the wnplificu description 

of thl' Project in Annex A. 

Sectioll ),02. f'rojc("t Evaluat,iull. The Parties agree to 

e~tatJlish an evaluation pn,e:r<lnJ .. \5 an integral part of the Pr.oject. 

E;<cept as the ParLll':, otherwise iign'(~ III \'Jl"j tillg, t:h0. program will 

include during tile implL'mcnl.ltio'l of tIll' Projf~ct and itt uuI!. or lIIore 

p0ints thereafter: (a) cvalu<ltioll oJ. prt1 j!--l:SS toward attainment of 

the objectives Ld t.he Project; (b) jd('n~:,fi.·at.ioll ;Jnd Q\';!lllatic1ll ot 

prc.t)lem areas or c,)n~;tr.dnt5 I,'hicl! 1I:;,ty ilJhibit [ilIc:h att;,illll'l~nti (c) 

;)S!;l'ssment or how sllch i nforllld I.ll'lI m,lY "(' l'·.·'c.I to 11( Ip ·,vcrCOlll'! such 

problems, in this L"" pther 11rnjf'(LS; ilnd (r1) 1.0 the de~ree f('"sihLe 

l·valuation of the c'v('rall clevl'l'.'l'~1enlill L'1ra'_t fJf the Pr0jcct. 

Sectil)n 7.03. Con5ultation. The Parties will cooperate 

to assure that the pUTpClse of this AgrcC'Tnellt wi 11 h(~ ;)('col'lplishrd. 

To thi s end, the Parties, at the reqllest, of f:i (her, will exchange 

views on the progress of thl.' rroject, Ihr pl'riormancf' of obligations 

under this Agrc(ltncnt, the perform<tllcc: of ilny C'onsultants, r.ontractors 

or suppliers enga["cu on the Project, ,\lui an}' other matters relating 

to the Pro jec t. 

_ ~l • 
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Section 1.U4. f.xelull'll (I th" I'rv/(,,·t. 111e BOI"rower will: 

(a) carry out till' rloJI'c.:t (lr (illl~I' it to b.:! carried 

out with due diligf'nce a'h1 {.'ffidem:}'. ill conformity with sound 

technical, financial, and management pr<l("'"iCl~S, and in conformity 

with those documcnt~, pLws, ~pL'ci f il dliol!~" contracts, sc.:ht'dules or 

other arrangements, and ..... ith .Jny rnpJilicaLions therein, approved by 

A.I.D. pursuant to till!; Af.rl'l'nl·ntj alld 

(b) provide YU3li i I C'c\ ;tnJ ('x!,cri cnced man':lgement, 

and train such stafl ,is LI.Jy be appropri,ltc, for the m.:Jintenance and 

operation of the Prujl:ct, and caus!' the Projf'ct to be Clperated and 

n,,::lintained in SU('h r.i,:nn<:'r as to assure! I\(' continuill~ and successful 

aC:lievement of tlte purpnses 01 till' I'rCl j('l:t. 

Sectiun 7.05. Rcport_!;,l RL'cords, ln~;pectionsz Audit. 

The Borrower will: 

(a) turnish A.I.n. UII iI qll.Htl'rly b':l!iis until the 

Project is cO:l1plCLL·,j and tlw ).", ~I ill) Iv ,ij "bllrst'd, i1 copy of the 

l'rojcct Progress Status fCl':n SllO'.JinF; r.he status on a quarterly 

basis of the til~le, costs, J:'SI'lls.11, Alld fin;mcing of the Project 

(lr subproject. This fonn h'ill L,c 1'l"ep;lrC'd "!Ith direct reference 

to the Project Delivery Plan idclllifieJ ill Scction 5·02 (e), in 

accordance with th .. ~ guidelines ill the Project Nonitoring Manual 

provided by A.I.D. The Borro'.I"r in ildditi.on wi 11 furnish A.I.D • 

..... rith a remittance l"l'c0ncili.Jtion rl'p0rt on forms suhmitted by 

A.I.D., together ...... ith such otl1<'r informflU.on Dud reports relating 

to the Project, tlv ).I~all, .1nJ to thi 5 Aglc~m('lIt as A.I.O. !nay 

reasonably requ~st; 

- 10 -

http:Apreen(.nt


ANNEX L 

(b) Ifodintolin or r.Il',!.: U, 1·(, 1'l.-.intainC'd, ill accordanu~ 

",1 th Benerally UCCt'ptl,J .1CCOUllli II~ priml p I e~ <lmJ prae ti (:es consi::;­

tenlly applied, 1J.,oks illlJ It'cul'ds I', J,lting til tit" l'rojl'CL, to th(! 

LOiln, and to thi~ 1~l"cclll~nt, a:lcqu.JI I' to sho\~ wi thout limitation, 

the receipt and Ui>e of goods and S"'l \'l ('t'~, .11. flui rl'cI under th~ Loan; 

llml 

(c) afford allt.htlriu'rj )('Pn~r:C'lIt'lt.ivcs 01 A.l.l>. lIlL' 

opportunity at all reasonable timl:~ 1'0 inspe.-t the Project and 

books, records, and l.thl:r docutnl:nls relaLing t.o the ProJp.ct, to 

the Loan, and to thi~ Agrec,menL. Such h.")oks and recc,rds .... ill be 

audited regularly, in accordance with generally accepted auditing 

standards, and maintained for three years after the date of last 

disbursement. Such 1J00ks and l"t'ccrcis wi 11 .11 so be adequate to 

show the nature nnl c}:tent of. solicil.ltion~, of I,rospective suppliers 

of goods and scn'il:e!" tilt' b'lsis pf .1\·,.lrds of conlrllc.ts and orders, 

and the overall progress nJ tlw Pru.J(,ct lo ... :;.rd completie,'1. 

Section 7.0tJ. C"I'I[llc'll'nes:; of 1ll(orl1lilt(lln. 

confirm..; that: 

lite Borrow(!r 

(<1) LIII' t.lcts LInd Lit'I.'IJlII:;tnn(:('s 01 \-iIIil:h lt ha:; 

informed A.I.D., (or (..lu~.ed A.] .fl. La b(' illll.ormcd, in the course: of 

reaching this Arrel'lItlmt. with A.T.D., ill"! a(,curate ~nd complete, 

and include all facts and circumst,lnces tll;!l might materially 

affect the Proj~cLJ the L0:111 , .111'1 tilt' diHchargc of Borrower's 

~~sponsibi Ii ti es under thi s Agreement j and 

(b) it will inform A.I.D. in til1ely fashion of any 

subsequent {acts and cil'cumstnnces that mi.ght materially affect, 

• 11 • 
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or th.Jt it is rca~"':1CiLJlc LO tJl'lil'VC ni~ht. ',0 'lflt'ct, the Project, 

lh<! Loan, or the J!!>lhargc Clt resl'onsibi iiti(;s under this 

Agrce~cnt. 

Section 7.C7. Publicity. The Borrower will give appro-

prj "te publici ty to the LOLln 03lld to tIlt, PI "jert, LIS 03 program to 

... ,hicll the Unit('<\ Sl.~l('S has contribute ,I ilwl id~ntitj the project 

Sectiun 7.08. o Lill' r 1';) vmc n t 5 • 
~~-------,-

P.,lrr:lwcr affl rnts that 

no payments have been ur wi 11 OIC recci V' \ uy any off lc ial of the 

B,"'Irro\o;er in connuctiull ... i th tIll' l'l.orlll'C'I;lcnt of guods or services 

financed under tIll' Lll:m exccpt. fp(,s, taxC'f',. ur simi ldr p.lytnC'nts 

legally established in the country of tl1(' Borrower for the account 

of the Borrow~r. 

Sectiun'I.Y). R','nsoll"blc Pd£..£.. No higher th.m reasonable 

pricl's will bc p,litl for ,lilY g()od~ or :',l'l'vic('; tin:lIIl'cd, ill wholp. ur 

in part, under the Loali. Such 1 t(,i:l~ Hi 11 1-1' procul'cd on L! lair and, 

to the maximu::: cHcnt pCat..liC.3Llc, un ;~ l'(I;:>r(~titiv~ ba:.i:;. 

To permit all United ~.tat.,'~ tilm:', t" !J,JVI' 1.11" npportunilY In l'artici~ 

ttl "I' 11n:J11('('" unrl,'r the Loan, 

tllr. Borrower will [uL-ni~;h i\.i.[I. !;uch illtllr:n.lti,1n ..... lth regard thereto 

Lllld ilt such tim~s as 11.1 .D. I,,;]), r(!c:uf':-.t in I'rojcct Implcment:ltion 

Letters. 
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ANNEX L 

5ecticn 8.01. SU5!Cnsl.,: "md :," c,ll·r;llinn. 

(a) In til.:' event LIl.II till /3orrl,w('r miltcrlally 

brea('hes this Agn·~I~.l'lll or thr. L/).ln Agrl'l'Inl'llt, or [ ] 

Lredc..hes the Gll,aanty /\f,l't·c'" ,'lItdld such breach is not 

r~ctjfied within a period l': njlll'ty «1(1) d,lY'; [nlm rb,' dt:'iivl.'ry of 

lI('t1Ci~ lJy A.I.D. ,·:ilh rl!spLtt Ii:!!r"lo, t)II'1I 1\.1.0. may IdLe .11lY or 

all of the following i.lc:tions: 

(1) ale iill(' to l"ilU!iC tho II. T .1.1. Guaranty legend 

l,n .11lY further Notes t II I .. C !,il~lIed unuC'r tbe' Contract 

of Gu,lro1nty (l':<\':l!~'l I'IP'": .• U.IIIl. to Section '"l.04 of the 

Contract of Glldr:lIlty); alld 

(~i) .:Il <II1y Li!ll'· th:1L a prepayment is permitted 

UI1,l':l lllL' I.C':l1l '\01'( ',I;'l'nl (or Tll'!l!;lOl'" othl:!rwisc con­

L'0r,ts lu .:Il.cL'pl ~I pr('I',lY"10l1t), rt'quf.rc Borrowl:!r to 

Lirnl',:ialely pte!"I}' lo I:1VI!!;,-CI" ,llll}r any part uf 

the unl,.iill pl'incil';ll (If the E!i[;ible N()lC!S whi.ch 

lI .. l}' Ill' I-'l'l~paid"ilh ;,.:,'lU(:<I ill,-0resl .:It,d GUilr,lnLY 

Fl'C to lhf' dall' '~\lI.:h l':.ymf:nt i.: i~adp. 

(b) In t.lh' "/1:111 t f),1t. tb,' glJilranty of further Notes 

i~, cC'ntrary to lq;i~la',~,'n gl'VII'!:;t·,~ ,\.1.[1., by Il('tic(' ~.:.o Horrower 

A.I.D. may cXl;rci!-L: the rf'JOll,;Y :·rwclfi(,,: 111 !';iragrapL (n)(i) above. 

Sec Li Oil U.( 2. !±,:~":::":.!!.!..::::~!_,_)J_~:::~~i,~. Thl' l:Iark! ng ot any 

Eligible Note by ,i..I.D., the r,1YI':,'/l( by A.T.D. to Inve!;tor of any 

al.,::OUilts pursual.t to tlll' Cr>nlr,1\'l or C'.';Il'.lnty, the dp.lay or failure 
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of A.l.D. to I.[ilke ;\ny .::1..J:TI fo .. I,,,)';,CIIL, 01 the delay or failure 

of A.I.D. to give il~ -"l'iLlf'1l ,Ij'\':'("I) til ;111 ilCC(']cr Iti0n of the 

NOll':; by lnv('~tor .. h.d! nOL 0\",,·.11. 01'· a w,dv('r hy A.I.ll. of any 

r1gltl~ accruin~ to A.l.ll. tJll·I,·r t.hf:; /lgr l'1:11lf' 11 I , thl' Loan Agree­

!:Icnt, or the Conlract of GU;lro1nly. 

ARTI CLE IX HI SU:LL.\NEOUS 

Section g.Ol. Comrr.unicat ions. Any notice, request, 

docuT1I(:nt, or other cOlTUnunicatj"n slIbrni.llrd by either Party to 

ANNEX L 

the other under this Agl'C'ernent wi 11 he ill \o,Ti l.ing or by telegram or 

cal'le, and will be O('l'meu duly givel' llr sent when delivered to such 

pa~ty at the following addresses: 

To the \1orrOl"I'r: 

tt!.t.l ,\lIri 1 t' ,. " : 

:\Jtl'l'!l;~ll' I\d\ill!:;~: for Cabl!':;: 

To A. 1.P. : 

Mdil Address: 

Ttl A. I • L'. F L s .: a 1 Agl' n t : 

1-1.:ti 1 At! J r l !;', : 

1\11 such cOIn:uunictit.i0I15 \.,.i11 ~0. In EllgJi:;h, dnlc!;s Lh:· Parties 

olherwise agree in \.niting. OLl1l'r ilddr;":";('!; moly b~ substitutr't 

for the above upon the giving .. ,f notice. The BorroHer, in addition, 

wi 11 provide thl~ rcsid<:nt USAIIJ Ni ~si on \-li Lh a copy of each cOIlIlluni­

cation sent to A.I.D. 
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ANNEX L 

Section 9.02. R£'1H<?seI11.1t.ivf!S. rOl" aLllfur\"J~l'h r,'levant 

to this Agreemellt, tb .. ' Borrow,'r \,11' I,,· r'('I'rr~!;('ntl~d by the individual 

holding or actillg ir t.h~ '''licc l'! 

A.I.D. 'Jill be represented by th(' l1HJividu.ll holding ,'r acting i.n 

thl' office of , l'.1ch 01 wi:om, by written notief', 

ruay lksignatc <1dditional rC'pl"e:;('ntat.iv(~ for illl purposes uther 

th;'ln ('xcrcising the \"",'cr c!ndl'T S"\I'jnll :~.nl LO revir.l' (!lcm!cnt5 of 

the amplified dc~cription in AlIIll'X /\. Thl.' lIill'l('5 of the representa-

tives of the ilorrL'\.:cr, .. dth spl.'Cl'nt'n r.i.gnatur·'s, loTi Il uc providl.'d 

to A.I.D., whirl! I;"IY ili.cept ,Ie.. dllly ;:utl:llrizf.'d ~I\ly ill!:!.rlJm~nt signed 

by such rcprC'sl'nLiltives ill Ih(" ir"plL'Jnl'nt<1t.i()1I of this ,\grteIncnt, 

unti 1 rcct'ipt ot wrIlten notic!' nf rr:V0calic.·n of lhejr authority. 

IN WITNESS WHEREOF, the rorr(1WI~r ;mel the Uni ted State s 

of America, cach ~'('[inb th.rough jt~. duly :ruth.'rized rC'pn':'entaLivp., 

have caused thi s Af,rCl'!r.enl tfl be ';lpwc\ in r.llC"ir numps and delivered 

as at the day ilnd ye;lr j irst al!l..''\(! \>J/.'i tU·n. 

i' Y : 

Titlr: 

lINITED S L'IITES llF AMER1CA 

Ily : 

Ti.t Ic~: 
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