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13. sunmary 

SEPAS REFORESTATIC»J FOOl) POR WORK 
RBiULAR EVALUATION 

OPe 527-0206 

The project, signed March 27, 1979, is designed to assist the S8rvicio 
Evang~lico Peruano de Acci6n Social (SEPAS), a private voluntary agency, to 
expand its Food for work activities in eight deparboents of the sierra in 
conjunction with reforestation activities. The project is designed to 
provide greatly needed food supplements to the diet of the rural poor, as 
well as help prevent soil erosion and generate temporary employment. 

\ 

I. Organizations 

SEPAS, recipient of all OPe funds during the life of the project, is 
responsible for the followir.g: 

A. General coordination of project activities at national and local 
levels. 

B. Supervision and monitoring of initial entry, transportation and 
distribution cf food commodities ($1.7 million worth of PL 480 Title II food 
imported through the Church World Services, parent organization of SEPAS). 

C. Undertake a community development effort designed to respond to 
conununity needs in health, agricultural production, marketing, etc. 

D. Assist the GOP Forestry Directorate (DGFF) in the selection and 
organization of communities participating in the project. 

E. Coordinate participating communities and the DGFF in the training 
of campesinos in fores~y techniques, and assist the National Office of Food 
SUpport (ONAA) to conduct nutritional education programs. 

F. contract, with AID approval, additional staff to implement 
project activities. 

G. Enter into agreements with the follc ... ""ing Peruvian Government 
institutions which are to undertake the following activities: 

1. DGFF: 

a. Direct all seedling nursery and reforestation activities. 
b. Provide technical training to campesinca participatiDg 

in the project in the preparation and cultivation of seedlings, forest 
maintenance and overall land use practices. 
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c. Assign necessary forestry personnel to adequately 
handle the technical aspects of the proj ect. 

d. Furnish transportation for project materi&ls and 
supplio.. s. 

e. Transport Title II commodities fran department 
warehouses tc local community distribution sites. 

2. ONM: 

a. !-rovide nutritionis,ts for the nutrltion education 
progrcw. 

b. supply initial transportation of the food ccmnodities 
fran ports of entry to central warehouses, and fran there to the depa~ntal 
or regional warehouses. 

AID/Peru, as grantor of the OPG funds, is responsible fer over
seeing the implementation of the project by SEPAS. 

II. F indin.,2.: 

A. Coordination between cooperating agencies. The project has 
suffered the usual ,start up difficulties, delays in equipment and food 
deliveries, and bureaucratic bottlenecks in fund disbursemen~. Initial 
difficulties of coordination between the voluntary agency and GOP agencies 
have been overcane. Implementation reports and requests for disbursements 
from project staff in the departments, however, should be standa~dized and 
should be submitted to the SEPAS office in Lima on a regular basis. (See 
section 16 for further informati~n.) 

B. Seedling production and reforestation. Seedling production 
is on target and total land reforested exceeds expectations. A total'of 
10,640,305 seedlings -- 97% of the first year's goal -- have been produced 
in 50 forestry greenhouses. A total of 9,003 hectares of land -- 139\ of 
the first year's goal -- have been reforested. (See section 17 for further 
information. ) 

C. Elnployment. There were 189 salaried workers emplOll'ed in 
forestry greenho'LlSes during the first year of implementation. These 
workers received food rations in addition to their salaries. The number 
of greenhouse workers paid only in food rations is at least 843 workers 
for the first year. Records on the total number of greenhouse workers 
who wer~ paid with food rations only were not compiled in a manner to 
allow accurate comparison with programmed goals. (See section 17 for 
further information.) 

D. Food distribution. During the firBt year of implementation, 
616,013 pounds of PL 480 Title II food comAOdities -- 65\ of the progr...-d 
goal -- was distributed. In addition to at le ast 1,032 full t:ble qreenbou .. 
workers who benefitted fran the food distribution progrD, at lent 7,264 
landless or near landless campes1nos received work near their IX mit1e8. 
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E. Training and motivational activities. Technical training in 
reforestation by DGFF and in nutri~on by ONAA has centered on campletLon of 
immediate project goals, e.g. preparation and cultivation of seedlin~18, 
preparation of Title II food. SEPAS caxmunity develo,PDent work witt. ~.i
no groups participating in the projl3ct has included coordination with other 
GOP agencies and visiting foreign technical teams to supply health, literacy 
and animal care 'programs, as well as encouraged improved campesino camnunity 
organizations. The project staff has been successful in overcoming initial 
campesino resistance to the extent that total hectares planted exceed fi~st 
year goals. (See section 16 for futher info~ation.) 

14. Evaluation Methodolo~ 

This is the first evaluation since initiation of project activities. 
The evaluation is based on review of project documents, such as the Approval 
Memorandt::n and Grant Agreement, quarterly reports submitted by the volWlta:t'y 
agency to USAID/Peru, correspondence and accounting files, coope~ating agency 
reports, end-of-first-year documents prepared by SEPAS, D3FF and ONkA, and 
the :r.epo::t and evaluation prepared by the cooperating agencies at a ccnference 
held in March, 1980 in Huancayo. Progress of the project implementation was 
evaluatE:d in this report against input and output indicators as set forth in 
the log:.cal framet'lork and as specified in the Evaluation Plan of the Approval 
Memorandum. Meetings and interviews were also held with key individuals fram 
USAID/Peru, SEPAS, ONAA and DGFF, as well as with Ministry of Agriculture 
officials in Ayacucho. A personal visit by the evaluator to project sites 
in the Department of Ayacucho was part of the evaluation process. A list 
of the people who provided information for this evaluation is attached in 
the Annex. The evaluation was prepared by a local hire contractor in 
coordination with the USAID/Peru Project Manager and Implementation Officer. 

15. External Factors 

Although there has been no weakening of the high priority accorded 
reforestation by the GOP, the follo~ing conditions may prove in the future 
to be leal constraints on successful completion of overall proj~ct goals: 

A. Severe and adverse weather conditions have limited plant survival 
rates. 

B. Vengeful ex-hacendados and continuing land disputes (regardless of 
court decisions on land ownerships) have resulted in the destruction of 
newly planted txees. 

c. The assumption that 80% of the t'ees planted will survive to 
maturity, thereby adding a valuable resource t~ participating c~ties 
and preventing soil erosion, assumes an agreement on the age of a mature 
eucalyptus tree. National DGFF officials state that pe~Bsion will not 
be granted to cut the trees until the 18th year of growth, while DGFF officia18 
in Ayacucho indicate that cutting will begin after thE! seventt. year of growth. 
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D. Other aSS1aptions for successful caopletion of the project, all 

stated in the log frame, continue to be valid. 

16. Inp.1ts 

'nle timely flow of funds and food commodities to the departments has 
suffered from bureaucratic delays, which in turn has had an impact on 
project implementation. 

A. USAID 

USAID 01-":> grant contributions of $493,251 are planned for the three 
year project. Allxation for the first year was set at $150,000 and signed 
on March ~7, 1979. To date, $132,310 has been disbursed, leaving a balance 
of $17,689 to be di~?ursed. 

Second year funding, signed March 21, 1980, totals $190,000 for a 
period of approximately nine months, instead of the $227,786 originally 
budgeted for the full second year. (Limited availability of funds for 
this particular project during this fiscal year was stated as the reason 
for signing an agreement of less than a year. It is expected that the 
balance of the original budget for 1980 will be reallocated~ added to the 
bvjget for 1981 and obligated during the last part of the first quarter of 
fiscal year 1981.) No disbursements have been made to date on thn 1980 
budget. 

B. SEPAS 

Although SEPAS hired adequate departmental and central staff to 
execute the project, standardized accounting procedures were not established 
during the first year of implementation to handle fund disbursement in an 
accurate and timely fashion. Vouchers were channeled from project staff in 
the departments to central GOP offices in Lima before submission to the 
voluntary agency. In addition, vouchers were often held until all eight 
departments reported~ further delaying pax~ents. As of May, 1980, the 
procedure has been decentralized and vouchers are sent directly from 
the depar'bnents to SEPAS in Lima. As well l a six month advance for project 
activities in each depar'bnent has been established. 

Standardized implementation reports from the departments to SE~]~ 
have not been submitted on a regular basis. Existing reports gi~~ conflicting 
figures for the total number of workers employed in forestry gree;mOl!seil and 
the total number of food beneficiaries. 

SEPAS promotors in the departments have successfully coordinated 
promotional activities for project participation with DGFF and ONAA staff 
assigned to the project. In depar'bnents where Quechua is spoken by the 
campesinos, SEPAS promotors are often the only llIeDIber of the project staff 
to be proficient in the language, thus =equiring their use as translators 
for the technical staff. While the voluntary agency is Protestant, there 
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Printed utarial prori.d~ to the nutritionbta by 010.A for UH iL 
the project is written in Sper..iah-Quechua is not considered a written 
language-aDd u of queationable vdue in ueu inh.tlited exuuively by 
adult lllitent.es who apeu only, Quachua. OHAA appears to have little 
experience in developing appropriate mater!.l for UN in the sierra. 

During the tirst yeu of implaentation ONAA nutritionists aM 
SEPAS prcmotors worUd in the foxmulation of 76 food support COIIIIIitteea, 
133 multifamily groupe, 82 short course. to food bvleficiarie. and. 147 
deJDOnstratio~ on the use and preparation of the PL 480 Title II food 
caumodi tie s. 

D. PL 480 Title II Food 

A total of 4,612 metric tons of PL 480 Title II food, valued at 
$1. 7 mill lon, is planned for use in the project. During the first year 
of .implementation, delays in the arrival of food cOlllDOdities to ports and 
bureaucratic problems in expeditiD; the required paperwork caused late 
deliveries to the departments. These problems have bae."\ investigated by 
the cooperating agencies and are not expect6d to be repeated. 

Deficiencies in certain food products (due to the above reasons) 
were partially filled by borrowing from food sto:red in the departments by 
other voluntary agencies for other programs. The lack of some products 
-- mainly oatmeal and oll -- could not be filled by borrowing, and full 
rations could not be distributed to some. campesinos participating in the 
project. 

Dur~ the first year of implementations a total of 646,013 
pounds of food was distributed, 65% of the 993,800 pounds planned for distri
bution during that period. DGFF estimatBs that 18,947 monthly food rations 
were distributed to greenhou8e workers and Cl!llllpesinos participating in 
seasonal reforestation activities. 

Observations in Ayacucho and inspectiOJl reports by OSAID 
personnel imi.cate that warehouse storage of the food products is adequate. 
Food remaining in department warehouses at the end of the first year was 
257,834 pounds. Project officials indicate that the rest of the .eCCDd year 
supply of food is in transit fran ports to departments and will be available 
for use during seasonal planting. 

17. outputs 

At least 1,032 full time greenhouse worker. and 7,264 landle •• or 
near landless CIDll:EJe81nos receiv.d food rations for their particip.t1cm 
in the project during the first year. 
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~linq production for the first ~ar totals 10,640,306, c~let1Dg 
within 3' the proqruaed goal of 11,000,000 seedl.inq.. 'l!1e .eec1l.iD;s were 
plant~ (at a ratio of approximately 1,000 per hectare) on 9,003 hectares 
of land, thereby, exceeding the first yeu goal of 6, 500 hectares by 39'. 

No overall figures are i1vaUable on ~ee de8truction following initial 
planting. DGFF officials estiJute that 10' of the tre .. planted the .. first 
year have been destroyed by drought, freeze., land dispute. or mimal d_ge. 
Obaervat.iQls in Ayacucho and reports f~om cajmarca indicate • figure two to 
three tilDes greater. Followup reports are needed to .ccurately •• 8eIl8 
plant survival rates. 

18. Purpose 

The purpose of the project is to assist SEPAS to increase its food 
diz<..ribu~,on program thl:ough reforestation activities in eight departments 
of the sierra (Cajamarca, AncaSh, JUnin, HUAncavelica, Ayacucho, Apurimac, 
CUZco and Puno). '!he tood distribution program is designed to provide 
greatly needed food supplement~ to the rural poor. ~e reforestation 
activities are designed to prevent soU erosion am to provide teDlp:)rary 
employment for landless or near landless wo~kers. 

First year accomplishments indicate that reforestation may be less 
labor intensive than originally expected' .and that the objective of 
providing temporary employment to 20,000 ;workers d".1ring the life of the 
project in forestry greenhouses may not be realistic. As well, the objective 
of providir"g temporary food supplements to 100,000 beneficiaries may be overly 
optimistic. • More accurate reporti.,g from the departments is needed to 
determine the actual number of workers required to execute project goals. 

19. Goal/Subgoal 

Not pertinent at this time. 

20. Beneficiaries 

All direct beneficiaries of the project are clas.i~ied a8 lendle •• , near 
landless, unemployed or underemployed campesinos. nirect food beneficiaries 
for the first year total at least 8,296 campesinos~ Of that number, 1,032 
were forestry greenhouse workers who received food rations a. partial or full 
payment for their work. The rest of the food beneficiariu wer., Campeain08 
who participated in reforestation activities near their communitiu. Tree 
planting, carried out only during seasonal rains, involved the campesino. 
far periods of from six to 25 days; depending on the nUliber of t..~ell ~ 
for the collllllWlities. Food ratiOM war" distributed on the buiA: of daY8 
worked. Food rations, designed to sup~lement thft diet of a family of five, 
were supposed to be distributed to only one adult beneficiary per family. 
Discussions with project officials in Ayacucho, however, indicate that where 
entire families participated in the planting, food rations vere dUtributec1 
to each adult and older youth, reqardlus of family affiliati0D8. 

*The nUiii&tr of benefICiaries is undoubtedly greater than Rated here, •• vUl. be 
evidenced vi th the new and improved accounting sysua DOW beinf anforoad. . 

http:diztribu:.on
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21. Dnpl&nned EttecU 

Land ownerahip dUpute. continue 1:0 ~ exteuive in the Peruvian sierra. 
'11le rwlh to complete the tint year goal ot refer .. ted land led project 
officials in the depArtaients to .elect easily acc ... ible land. '!'bat laDd, 
however, often turned out to be under li tiqatiDD or thil aubj ect ot intox.l 
ownership conflicts. Newly planted trees were rippe<i out ot the qrOWld or 
covered with he%bicidu in several department.. While overall figure. are 
not available on the total number of plants lo.t dull to land diap.,t .. , 
20,000 plants were destrcyed by being ripped OYt of the ground and 50,000 
plants were killed by herbicides in Ayacucho alone during the fint year. 

Although campesino cooperatives were highly organized to p4rtici~te 
in the proj ect, they tended to limit the number of workers uaigned to 
reforestation activities. The agricultural cooperative of Chupas in 
Ayacucho, for example, signed a contract with DGFF for the reforestation 
of 200 hectares during the first year of the project. A forestry greenhouse 
was put in on cooperative land to facilitate implementation. To date, 
however, only 58 hectares of land have been reforested, and the greenhouse 
has fallen into disuse. Cooperative members refuse to alloca~e enough 
workers to complete the goal and do not vant to allow 'lse of tr.e greenhouse 
for reforestation activities in adjacent areas. 

Continued land disputes in easily ~ccessible areas and the difficulties 
of working with cooperatives have forced-project. officials in Ayacucho to 
begin implementation in less accessihle/ more impoverished and more distant 
campesino cODlllWlities. This in turn has laad to an incr.ased dtmar.d fer 
four-wheel traction vehicles, gasoline, spare pc.trts and general equiflll8nt 
including sleeping gear and lanterns.' While Title I funds could be made 
available to cover some oi: the equipnent needs, to date the voluntary 
agency has not completei required documents to allow the use of such flmds. 

22. Lessons Learned 

Not pertinent at this t.ime. 

23. Special Comments or Rl!Ina)..'\c.! 

The need for four-wheel traction vehicles for use on narrow, dirt roads 
of the sierra during rainly seasons (the time for delivery of tools. plant 
seedlings and food commodities to participating c~iti •• ), ill evident 
for the safety of project personnel as well as the tiJaely execution of project 
goals. 

Extreme weather conr.titions in the sier::a and the nec ... ity for pencmnel 
to remain within participating coamunities for days at a ~ indicate a need 
for sleeping bags, rain gear, lanterns and similar equi~t. As well, the 
provision of shrill whistles to campesino leaders patrolling newly refereRed 
areas would help in the control of animaldaaqe to young tre ... 
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The need for Quec:bua 'reaki'lg nutritionbt. will not be .:It throagb 
pn.ent inlititutions in Peru. There are only four nutrition .choola in the 
country, all of which are on the co .. t and none of which include Quechua in 
the curriculum. 

Tree spaciy included in thi. project are eucalyptma (9tlj,), pine (St) 
and others (5\). Eucalyptus i. uaed by the cuapednoa for hou.e conatruction 
and firewood. Pine is a s&lel crop. DGPF official. in Ayacucho expna. 
interest in a greater ciivenificat.i.on of .pacie. to be used in refor .. tat.ion 
to include trees and plants which aftar IIlOre !Julediat. economic benefits to 
the campesinos as well as higher benefits in soil reconditioning. Studi .. 
are needed to investigate the potential of native plant. that might better 
benefit impovarished areas of the sie:ra. 

The annexes to this evaluation are as follows: 

Annex A: Log' Frame (June 1980) 
Annex B: Persons Contributing to Evaluation Effort 
Annex C: Photographs 



_10 _ ...... It., .. PROJ EeT DESIGN SUM.ARY 
LOGICAL fRAMEWORk 

•• pas •• for •• t.tion rood for Wock OPO 5l7-0l06 p, ..... T"I ... N~ ... ____ . ______________________ _ 

NAltRA Tlvl: SUIMIAII\' 
,' ........ s.., .. Geel, Til. Ior"'N "1<_,lv. ,. 
.... I_h ." ... 1-" •• ,rI""", 

Iner •••• inC0M8 .na food production 
of the runl poor. 

ii,;i ............ , 

... i.t SlPAS to incr.... it. food 
di.trtbution progr .. thr0G9h 
r.for •• t.tion .ctlvlti ••• _ 

Pro.id •• r .. tl, .aada4 food .uppla.ant 
to the rur.l poo ... 

~ ••• nt .011 .roaion throogh r.for •• t.ti 
Inor ... a e.p1or-ant opportuniti •• for 

the rur.l poor. 

o.~"'11 
I~ro.ad •• triti .. 
Incr ••• ad r.for •• tad I ... 
l...,rov'" .oil eonditt ... .a 
I_re ......... I~t 

....... 

...... ~I., ......... t. ,HOH •• ....s 
.-11101 ... bt_ ... r .1 .. ...a 
tranaportation lor .. trftlaaf.t., 
_~I_tIOll ....... rdaloa to _t. u.. p...,jan. 

•• au _trie u.. "f .... 10 'l'ttl. II 
fool. ~fU .. 

.tafl, 100II .tor ....... lood trw..
pocUtl_ tu .. _t. the pro'aat 

a.JECTI"ELY VERIFIABLE INDICATOR' 
Mea ....... f .... 1 A_hl ..... ..;h 

Jbc0a8 .n4 food production of the 
• i.rr. rur.l poor .. ill incr •••• b, lot in 10 , •• r •• 

c..4I" ........ 1' :..41 .... ,..,. •• h. ~ .. ... 1...... !.'.f .... eel ... i... : 
"PAS wucc ... full, coordin.tad 

r.for .. t.tion food ino.nti •• 
progr... . .. 

11ippI_nt.rr food ~ith. 
r._had by 100,000 peopl. over 

". .] r .... pad04.. ..•. 
41 .tllion •• adlin9 pl.nted o •• r 

ll,ooo hact ..... of lend. 
:aO 000 wader ..... Io'ad in refor .. -

tattot .oti.lti •• ov.r • ] , •• r 
par ad • 

..... 1-..10.'0.. .... 111 
luppl_tary food ~iU .. 

di.tributad to 100,000 ben.
tioi.ri .. 

:aO,ooo landl ... or ... r lan4l ... 
c ...... t- train'" ....s .... Ior .. 
t.-por.ril, in ... for .. t.tion 
• othlti .. 

1l,OOO hectar •• of I.nd r.fora.i:ad 

...--.... , .. T ..... CT, ..... ~"'r,_ 
AID OIQ ,rant to ..... ,49],251 
- for 1 •• Ar 'llO,980 
- tor uarr '140.0~6 
- for 0MAk , 11,000 
PL 480 ~itl. II iood •• 1uad .t 
11.7.1111011 
aa. contribution ,]52,50] 
..... contribution ']],000 

MEANS Of VERIFIr.ATIOtf 

Gov" ..... nt r.ports on inc.-. 

Itud, of ·prbj.<* d_ta, oo~ ........ 
... c •• nd .~U"" fil .. , I'89Ul.r 
report. and ••• luation., fi.l. trip 
r.port., on-.tt. in.pactJ._ .nd 
... ting ... ith offioi.l. of partioi-· 
pating ag.nci ••• 

A ..... II ......... Ie ......... 1 -ti": Conu ___ 001' ... Iol"nr .i 1 .. 
.i_ to th ....... of tM ...... 1 
poor • 

~otn. .CIOOaIf>U.a-u .. ill .at 
... .......... bf .. tt __ ...... 
econo.lo ~Id.r.tlon.. 

A .. ....,. .................. _ •• , 

...... UI ... _I. to _di .. t. 
th ....... Ith oor .. _ct .. to 
... i ... the .,.1 •. 

~.~.t popul.tio. .. ill .... fit 
fro. food ~i.tributi .. . 

For_try tul .. l ..... Ill ... 
.uffici ... t to .. Int.i. 
rafu_t .. land. 

R.for_t.ti_ .ctlviti ... ill 
... lallor i .. t_i ••• 

A ....... ' ........... " .......... .. 
Itud, of proj~ docIuL. ... "U. oorr_ponoI roo4 ...... .., .. UI DOt .,.,.,...,. 
__ .nd .coountill9 fil .. , ...... I.r .. ith local foo4 ~ti .. 
report. and ••• luationa, fi.14 trl,. ~.~.t JaPIIlation .111 .... la 
report., Oft_tt. iDapacti_ ... ...for_tati •• cddU .. 
... ttnga .. ith offici.l. of ~'o.pat~, 10' of tr ... plant ... ill 
.9anoi_. .u ... i .. to .. t_lty • 

IbIcIF of projact d...,.....ta. correa ........ 
anoe an4 acoountfn, Itl-. r.,i.r 
• nd .val •• tion., fi.l. trip report., 
on_it. inepactiona .... _tt",. 
.. ith offloi.l. of pa~loi,.tlftl 
.,anoi ••• 

"' ........................... ' 
am ........ ,.J_ 0' _J_tary 
..... qo w'.I ........ t •• 

....... t ... 11 ...... projan ,. 
.plt. of I.flatlon • 

PcoooI .. ill anI. ............ 
altta.t. deati .. tion , •• 
d .. l, f .... 'o. • 

GOt t .... 'ol_ .Ul Clalll'lat. 
1IfIInW" t .. b. 

http:31r00nhectre.io


ANNEX B 

USAID{L.u.a 

Jose RodrIquez-Acevedo, FPC 
Gerald !'oucher, FE'O 
A:t.1DImdo Rcdr!quez, F!'D 
Toma8 Tejeda, FFD 
Rabert Murphy, !'l"D 
Lar'l:l' Smuclcer, Proqram 
Baward R. KraDeL', Program 

!:t"EPAS 

Pedro Veliz/Lima 
Elizabeth Cabezas/Ayacucho 

MAA 

Rolando Lajo VBsquez/Ayacucho 

DGFF 

Emilio Alvarez Romero/T~ 
Wagner. Godoy /Ayacucho 
Juan Mendietta palomino/Ayacucho 

ONAA -
Arturo Gutier:"!:Iz P. /Lima 
Amado Ruiz Alva/Lima 
Hilda Inostroza/Lima 
Juana Ort.u Quispe/Ayacucho 

Kathleen Vitale, Project Eva~u.tar 



A)fNEX C 

'fhe following photoqrapiw were takeo by the ""'lua~ dur1D9 
on-8i te inapectiOlUl of the proj ect in the De~t of 
Ayacucho durinq Jun., 1380. 



A t'ull tillle woman work~r at t;lt,. VLi Fl-- .rorc~ try L.'reenllouau. in 
Ci.LU.aau pau~eti by b~J::i 01' uUI,:aJ yptus SUU\U.illt.:~ that will bu 
!Jli.wted as part, or the ::il::l'A::i ,(ul'U!'usLuti6)ll lo',,?od for Work 
l'ro ject. Women ruo.ku up apl'!'uxillla. tlf! Y 40if0 01' the c-r •• "bOWitt 
wu.ckttrs. June 19Bu. 



II ,~()dd..!r a t the IJGJo'F l"urestl'Y t~r(,p.lIllOu:;U in Cannan sif'ts dirt 
.. 0 he U";lHl in seedliJlC" dcvcloplllell t. 

t .--" '~s.,. '~ .. " 



.\H illll'COlllptu lectur~ is uulivur'lh.J uy iJl.VV i:..Jl(:-. (;ulloy on the 
HUU.! to reforest wi th lJlant~ auu t;l'lH')~ III i"l.)C LIlL: economic 
UUlIl'L'it::;. The rows 01' cuctus plantul1 UII l:11i:; :.lop~ uirectly 
i..t.Uuve Jlyacucho will not only hO--Ip cuntrul :;oi1 crD~iont but 
\"J.ll :, pruut edible frui t unc..l \Jroviul.! ll<..lvell 1'0.1' cocllinilla.s, 
i.LIl ill::;UC t va.lued for the dye it con tuill~. JwlC 1~8U·. 

(,il,. '?~ r~rr cA r'K~~) 



: ~. .. \ . 
"1-;. •• !;l~ .. "'. , . .1 
~. .~ .. · .. r,·_··~ 
_! .. ". .'" J '=' 
~ ... "" ... - ·-1 ..... . ~ 

CuclU.ni~las, sruall ~ll~ect:::; t.llat livCl UI1 the cuctus (tWU1) 
,11 .... y be coJ.lected and sold i'ur "], )'IU ~olu::; per kilo. Tlle 
insect is val·ued for the l'tfU dy~ it contains. June 1980. 



00,10'[0' l!;Uj', LUI.:lir Wagner Godoy i.n::;pect.:; eucalyptu::; treos planted 
ill J./al'l,;jl UII the slopes abov~ Hoccray, at j(jlJu lUotl:!rs. 'rho 
steep, l'uclcy slopes a:z:e ilUl}Jp":,,upriate fur crup u::;e. June 1,80 



11"" ~j.:./;/. A-'ri- d4tz/,~1 

Animal d~lIt1<J.,~·c to sproutinG ouc<J.l.YfJtu~ cree,., ,d.wvc Hoccray 
was ::a,id LO ue about J~~, thoui.:·l1 I'e r:-,oJ1i.l.l <>U::;()l'Vi.l. L Lun,s indicated 
a 1'i~:·lLl'\..· ui' u~tween 5 awl1U~.~ lIlil:'llt IH~ lUlIl'" .... Clll·~LI.U. ,.Lauy 
of the Lruus will surviv~ i.1l ::.piLu ui" Llw d:..lllliL':';U, tlluui!h they 
will jlL·"u,luly nut t:1'U,{ in i.l. ~ln~lu, titr~ll;·;IIt.: Lrunl.... ,June l!;l80. 



P'7 ,':>.&:1-/0 lt~t~"'J("~/"'" 

A.ll ihlpromptu discussion uob.con J'IlA1\. tuclulicians awl ca/llpesinos 
ul' '<uccray is held at J,Gou lII;)tUI'S lIea!' IS hectal'(!S plalltod 
willi eucalyptus seetllinc;s. Tlw WUIII<lII ill tlte Cl!lItCJ' is a ~oat 
llef'unr who continues tu alluH her alliltlills to L:-J:<lze 011 t.he 
l'(!I'LlIll;ed slopes. Tho session illvolvud L1le Iw~d of lhe trees 
to Iw protectpd rrolll anililals r01' the I'j I'S L three 'years, thl' 
/leeds OJ tho HOllian to rill'J ~l'azill~:' l<1w1, <lIlLl the l'es[l0llsihility 
ot' Uti! cUiIIl'esinos to arl'ive at a lIIu~ui.llly LJl!l1cficial solution 
to uotll problems. \.Jhistles it;sued 1.0 c'lIllpusino leaders 
I'i.lrticipatin~ in the project alld palrullinc; Lhe newly planted 
J'urests might be one way oC keepin~: anilllal dalllage·~dQwn •. June 19HO 
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A 1..!i.l.lllpesino 'Worker from Hocl..!!'uy prup:; up a s'trut,:~li.ng 
uuc ... lyptus tree plan ted ill t-ii.Lr(:ll ull tllC rocky slppes"above 
till.': C ODllDWli ty. J WlI:l llJ~:\II. 



Tlli::i l{(Jccroy youth is a IIICllIUCl' 01' U1W U I' GU J' .. ullilics in the 
C oUlIDwd. ty tlla t 'Worked in ~larch to pliJ.ll t l~ l!~lC tiJ.rCti with 
20, UUU cuciJ.1yptus seedlinGs. \Iolll~n "IUU cJLi.lul'un wurked alona 
'With the ilion to cODlplet8 the pl<UltiJl(;. Al.L .. ld·Llltti •. >urticipat:lne 
rer.eived 1'1. 480 Title II foou I·at.i.ull~ for (j d'-lY~ work. 
PrioLo Lu cJw plannin~, SElJA':;, UK·\.;\ alill U(;I"l" .::;t;.(l'r made five 
visiL.<.; i..u l(Qccra.y to Olot.i.V;.(to pl'0Jeci.. [l;IJ.·t:i.L:.i.p ..... t;.i.on and 
demolJ~ LI'ai..C forestry tecJl.Il~queti "LUU [·UUt! ll.::;c. JwlO 1980. 



lIlIe l;ln~s 

l:.JUVUIl people 
~;..ll uc.J J 
A \my of' sayin,; 

thanks f'or carine 
,\ ULly of' :iayine 

tJaanks f'or sharinc 

Hoccray, Auuex.· 01' the CUJllposino Condouni ty J'onaaba'lIbu 
June 1980 
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While \JI:H:ll' \ .. a~ shared at an i.lIlprolll]ltu ~o:s.s iou in HOCC::a,y. this 
ca.mpo::; iHO leader asked for help from l'iU\J\ tucluli.cians in :rin~ 
out , .. III! l'U 1..0 <,;0 in Ay"-cucho to rcquus t; tll.:.l L 11uccray UUCUl1l0 an 
indol'UHLicn t: nalopesino cOllullwli ty. Hoc.:c ['uy is l'L'a.sau tly an o.nnex 
of IJ OIJ"4 balll~a, and is located l07 Idlollletcr:;, 11 .~allons of' L"aS 
and 4 Iwur::i from AY3.cucho. PHAA::i tal' r a:ssul'od ttl!.! c"-JIIposino 
that tJwy 'wuuld do what tht::!y cou.lu tu llt::!lp. .JW10 198U. 

http:roquu.su


11/;). ')&I-'A~ ;.'l 't." .-.t"·,,..,. 
.III ,:,; l\~ginCCL' JUi..Lll l'1endietta overlook::; the ::;lIJ!lu!i uut.~:;iuu ltoccray. 



~ I:' ,,).4 J.~;J. !I't'/f' .... f£ /,., .. 

A IUI:HlIlH!l' uJ' 1.11e agricultural cOOptn'at.i.ve u/' ~IILI(lLI~ <.;Llecks 
relllu.L.H.i.lI:', ,;ut.;ulyptus seedlint;s lOI't ill the "Ul'll::i Cl'y .:;reenhouse 
constJ.'Ul: cul1 for the PHA.A. The hut ballinu wu.!' constructed to 
house t<=cl1u.i.cal stat't' associated with tile prujact, but is now 
VaCaI1L. A.Lthough the con'tract between ULi,"!" :,I.l1U CllupCl.:O was 
to CUVU1' C.llC reforestation of 200 ho<.;/;are::., ull.ly 5~ IlavtI 
ac tUi.d 1 Y UWWl!. planteu.. Forty-four melilu0r:s \~U l'l~od ou tlLe plalltillg 
in Hat'ell alld l~eceived PL 4(30 food cOlluJloLli t.i.u~ a:s '-In iucontive • 
.AccorLl..i.Jlj'; tu uta'!,' l!.'n~ineer Wa~ner Godoy, Coul'0l'aciveti like Chupas 
offer l'UI'L't' worl{ers than Ulore <1i~tu.::1t call1[J~::;il1u l.:ouullwlitie:.;. 
Cllupu::. .i..." ",,1.0.;0 not intore:.;ted is ::;hi..LJ.'illt;' r.llc :;ru~nlll..:u::;e beu~ 
wi til ::; uJ.'l'ul.1,uLl.int: commu..."l.i tieti. JWla l~Gu 



.\ Chuoas cooperative member checks the ~rowth o:f a healthy 
eucalyptus planted last J.tarch. June 1980. 



The. uruu...;oJIL: l!i;Ui killed at leu::; t lu'/~ u!' tlte (}11l:alyjJtu~ ~oeul:Ln,.:s 
plal1tcu <.It tIle Chupas cooperativo. JLUJU l')olJ. 
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·Sl:;PA.::i ,{or~:cr Blizabeth Cabezas talks informally with one of the 
PHAA benel'iciaries at Chupas. l"lucnt in l~ucchua, Hrs. Cabezas 
has been extremely helpful in translatinG for the nutrj.tionist 
end enl,:;ineers assit{Iled to the project in Ayacucho. Hhile all 
of the SBPAS workers in the eiUht departments included in the 
PHAA ::;l-.Hw.k the indigeno1ls lan~ua~e, none ur the nutritionists 
and,l'e'i 01' t~le enl5ineers do. June 1~80. 
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