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::-_9 ~AW3/S::'A5A OF(; Expa."1c.::d li:::ba.., ~ood for Work Program Project 527-
02J5 was s:'g::ed Sep~ember 7, 1978 a."1d was designed to assist OE"ASA to 
CI::o'!t2y P'l(~3....-,rj i'l:'3 ~o~,~,.. "'~::"''li::'~~_s p!:'ima!:i1y 1.."). t~9 u::.ba~ S!!.!r!'. 

{;r.:=!:-:~ :3:;-:."::::') at~as .:Jf r.:'ma Met:'opolitan area. AID OR; fundbg fi
~~:::.cad ~~e L,craasEd a~,~"istra~ive responsibility incurred by O;-ASA, 
~. addi~:'o~ to ~~e p~ctase of ~-ucks a.."1d pick-ups necessary for the 
~a:::.s~~r~tion of food commoditiEs and for use ;_"1 promotion and su -
pe:::V~5ion as well as smaller items concerning nutritional education -
a~d Filo~ potable wate:: proj~~ts. 

T:-:~ prcject bejal'). 810',.;1:1, d"..l-= to la~e ~rival of food com:ncdities, 
;'.,:--.:xE<::~:';::-.:';," 0:-. "::.e p3.::t.)E Cr'ASA, and the r:.eed for lead-i;:. time, re
::r:::'::",.5. f:::: ~!::::r.otio.:1 a::.j accepi:a.."'lI:a of the projects by t.Y-Je beneficia
::i:s. By t.'19 end of a'1 .:;ig~1t mo~-:t.'1 period OFASA had surpassed the 
s"3~9d goal of re~c~~B IOC,COO beneficiaries mon~'1ly, and since t.~at 
tiiP.8 has bee!'l able to ma.L~tain t.~at level u."1til recently, when t.~e -
r:1:~.:;-:rs:'..o:::. of .::ornmodit.J.es ";;:> ot.Y-JEr c0ur..tries has forced a temporar.y re
Q'.:c-:.ion i..~ ":.~e m:mb:r of benefi.::iaries. Tables II Cl!ld III indicate -
~:,,2 :::...Jl1b2r 0:: be::;.eficiaries a.:11 +-_h.e types of projects to date. 

'!:_= majo:: activities u.-:dertaken duri..'1g t.Y-Je first year of the Ope; have 
~ee::: ,,~iE:d, dependent upo:-J. t.~e resources and the needs of the cormnu
::.i":':'cs i:::,v'Jlved. I=:. t!:.e majority of the cotIlIl1U.."1it~es OFASA began with . 
s~~p:e projec~s, s~=h as st::6ets cleanL"1g and/or grabage removal. Cur
re:::.~1y ~ ~ 13=;e nuwber of ~h,e c~~ities where OFASA is operating, 
~:.e p:::.)j s,::~s ::a'le =:'QW evolved "to a mo::e sophisticated level, incllld:L.,g 
su~~ v3.ried aC";:"li~ies as road con:rtructions, const...""Uction of comm·.:ni
-=y 3.:::.d r.;,,~ild C3r-: c:;!::1--:e::s, vocatio:::al education classes and po'Cable -
wa--:er p::ojects. 

':~e ::1..::t::i":ior..al :bp.;:t of ~~e food distributed has been difficult to 
e~T3luate 0::' a cor.tir.uin~:1g basis, conside=ing the short time span of 
t..h.s ~'1dividual projects. Charts I through 7 indicate the nutritional 
.a.."ld .socio-economic situat:,o:l of food benefic.j.aries by a randan sample 
:b a varhd selection of 'tlark sitas. The pilot projects involvi..,g 
.::,:;;:::s-!:=.J.ction .:;f pot3b:e water systems and outdoor public toilets were 
c~:::.c~nt:::ated ~ t.~e C~"1S~~ct!or. of two potable water projects. Nu-
~!tio~l educatio:: projects were i..'1itiated shortly after the signing 
<:If "::.':e OP::; a:::d OFASA =ecer..tly i.~stit::ted vocational education classes 
3mo:::g some of thei::: FFW gro1;ps. 
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:'~-_::..s ::;, al-.::at:':.:-~ is "t!:s fi:'st to be car::-ied out u . .''lder t."li.'S oro r.d
W'3S ~~:.~~:.:::-:.~~ f::: ~.,-:: fo1:.O',,"i:.:1 raaso::s ~ 

'-'-'i.s j.e:: •. "''''' fi'::",;,+-. ":'.i.:n.~ +:.~~-+: ~AWS 10 FA SA 1:'lS b~~.~'1\~ L .. ·.r..,l·!'=ld L"! a 
::eeding p::'og::am of this magnitude. OFASA was previously fe~dicg 
~~ly 3pproxirnately 33000 ~~ivijuals. It was considered necces-
5.3.:''"] to datarmL'1s how effectively a private vola.."ltary agency 
could tna."1age a s'.ldde!1 sustained increase in an exte:lsive feedL'lg 
program, i.e. ~~e handling of funds, distribution of commodities 
3:_= sele~~io!1 of be~eficiari.s ~"1d ~ojects. 

2. JSA!I:' ::::::ei.':=d a re-:past by A!D/W for a:l in-dep~ Title II OR; 
:·~·al~3. t:. '):."_. T"::,s ::-=5'':': ts oZ ::"'1e evaluatio~ will enable ~5A!D/Peru 
to ~ore ef::ec":ively design ::.ew OR; aqreerne.."lts with OFASA and 
';"~e:c: s i.'llilar FilG is. 

3, The origL"1al OK; agreement required an in depth evaluation at the 
end of o~e year's a~ti,ity to determine PVO's effectivenes3 in -
t.':a :::se of the f~-lr.ds and the arunL'listration of its. program. 

Tr.e met.':odolC'gy of t~lis evaluation consL;ted of thti following: 

1. C~o=dinatio!1 meetL~gs wit.~ evaluation team members, Miss Hilda
HL"!o~troza and Mr. Antonio Solis (ONAA), Mr. Rafael P~rez (SAWS/ 
O~ASA), Robert R. H"..lrphy and Mr. Douglas Chriboga (AID/PERU). 
The F~pose of ~_esa meetings was to coordinate logistics, to se 
lect a :::3..."1dcm samEle of p::r:.ject sites and to prepare que3tion --= 
::-_aires w~1:'c2J. we::-e ac1m:i:.iistered to project beneficiaries a.-:d com
m,~.ity leade::-s at the sitas selected. Through ~ese ~l~stion -
~ai=es, ~:~ evaluat:'on taam obtaL"1ed L'lformation in project im-
pl~e::.tati~~ o~ ~~tritio~ ~~d socio-economic status of a sample 
of benef:'::iaries (Se~ Section 20) • 

2. T~e evaluation team 7isited five sites: The villages of Uquira 
and Coayllo, a~d the Pueblos Jo~~nes, Mateo Pumacahua, San Hila
ri6n a~d C~~to Grar.de. Additionally, the evaluation team visit
ed a distrir.t b t.."le tow:l of Chincha (El _'rigre) where the can
mUT-i~y Nas p::eparL~g do~~e~ts re~~ed for the approval of a 
FFW p::oject. Through these visits, t."le team verified the prog
ress of ~~e project3 ~.d the results, with one exception, were 
ga~erally enc~~ag~.g. 
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'!:r~a :cllowi!:.g is a Sl.:."!U'la::y of p~oject status at e:acr. site vi3ited: 

At uq\!ira, t..'1.e evaluation team verified the canpletion of a water res
s::",!~i= and prer:aratios for lay:!.:::; p:'pL-:.g which will deli,,-e~ dri.~ir..g 
-wa"te~ t::) 3. r::.mbE::: of O"..l':':';':s t'.~~o-.:.g~Ol:."t t::.e ·}il:'a~e. .sixty wo=kers -
F3.::":.id.p,3.te i.. t.'1.is projec-:, 3.~d 0::: t:-.;3e :C~ a::e 'Wcme:1. 

At Coayllo, -19 THorkers (j.l% OJ: ~l.cn are womeI?-) are l.."lvolved J.n tile
im'pr'y:eme~t 0:: 2C t "1Tl. of a seco~da~y road con.!lectL"lg t.'1.e Panamerican -
p.i;t.~ay to t.'1.e village; ttusfa~ 10km. have bE:e~ imp~oved. The village 
loca"ted fu=t'1.er up ~~e ~Talley will also benefit from t'1.e imp~oved ~oad. 
An a~orraly which su=faced du=inJ ~'1.e visit was the discovery that 15-
i..~di".id'.lals i.."lvolved i.1'1 this p::oject were also recei,.':U:g foo1 ratior"s
f::'E a:.r:t~er projec"t (The Na'..1l.ac~, 'T:!:'as C~ .... .::~s I::=::'ga-:ion P::ojE:C~) • 

::.e P':'2b:'o C"a\75~ MateO ?:"'1'3.::<L:':.a, sO'.:ti: 0::: ::!.;r.3, ~-:as I! da7s':'opsd" over 
a garb39!:' j1..~ .. !np and i3 into i-:.' s sixt!l year of pathe.tic exi-stence. 

N3arly 3::'% of its ir"",~abita.-:.ts a::e t:...""Cemplcyed a::d -=.til rece=:.tly gather
i..'"1g and selling t1.l'J. cans, pape~s and bones from the garbage dtmlp consti 
":.~ted a significant so~~e of employ~ent (Garba~e is no longer beL'"1g ~ 
dump at this site). si~ h~d~ed workers LI'J. groups of 50 to 75 Ll'J.divid
udls are L'"1volved L~ va~iol:.s p~ojects: road co~structions, constr~c -
tion of an educational cent9~ ar.d st=eet graveling. Eighty percent of 
the wa=kers are women ~~d the ~oomur~ity is satisfied wi~~ the proj~ct -
sir..ce it pr~vide easie~ access for t-""Ucks to deliver ,;ater a."ld a locale 
w~er9 child~en may attend school. 

At San HilariOc: LI'J. the di3t=ict ~f San JUan de Luriga:::.cho, the evalua
"'::'0:1 team verified the progress 0:: 'tl:e FFW project (cor:str.'".lction of a 
~.s':'g::-.borhood park) L'1 ·,;:'ich 55 i..-:.divi::1'..la!s, I!lostly womell, puX'tici -
pat':. ONAA a::d A!D evaluation ":.eam me:nbe~s cor-sider t.'1.at az'eas such -
a5 53.::' !-!ilari6~ sh:,)'..llj be excludad f~om FFW activities because of the 
rela":.ive affl'..le!:.ce of "t...~i.s ::eighbo:rhood. Visits to a sample of proj -
ec"t benefici3rie's homes revealed ~l-jat ti".ese fami:.ies had potable wa-
~er, el~ct=icity, access to s~"itatio~ facilities, houses constr~cted 
from brick ar.d cement, ~d, ir. comparison ':0 ":wo o1:''1.er urban project -
si"tes visited, the average mo:::t~ly i.."1come of '27, 38~', sales ~epresented 
~1'1 average of ~early ~-xee t~~s ~at of ~'1.e other areas. 

Tt.e evaluation ":eam 'J'isitad t.~e P'..leb:'o J6ve~ of Bayovar where 100 :i."ldi 
victuals (99% of whi~~ a::e women) pa~ticipa"te in a FFW project construct 
ing a school. The schoo:' req-.:!red t-.... o additio::..al weeks of work for
completio::l a."1d is ":...'!e !,'esult of Ti"tle II foOd used as !\ work iIlce.'ltive 
and ma"terials fo~ co~str~cticn provided by CARE. The Ministry of Edu
cation pro'l,-ided the Er..gi.:.:eer:!.::g plans arid is providing salaries for the 
teac.'1ars. TLe ::lch~ol locale C'~~ently being utilized was constructed 

http:27,3B.11
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wi~ "esteras" (sedge mats), a highly volatile material. Bayovar 
is currently plL~L~g ~~e cor~tn~ction of a Medical Post and a com
munal building for t~ meetL~gs and social activities. 

3. After completL~g the site visits, ~~e evaluation team proceeded to 
compile and analyze the data obtained, discuss recommendations and 
prepare the evaluation report which was s~tted to ~~e chief of 
the PFD office for his commer.ts ~1d corrections. 

III. EXTERNAL FACTORS 

The nutritional problems of ~~e ~r L~ Peru, particula=ly L~ the PUe
blos J6venes, have been compo~~ded by ~~e current I~conornic crisis whi~~ 
has required that the Per.1vian Government remove st,;)sidies for many 
essential food products. The country's financial difficulties have -
prevented the government from ~~dertaking fiscal policies which would
improve the lives of a growing mass of unemployed and underemployed, -
fed by a high rate of urbanization as a result of the rural migratory 
process. Additionally, financial constraints coupled wi~~ severe in
flationary pressures have resulted in a decline in real income over -
the past four years, and the economic conditions are not expected to 
improve in the ensuing two or three years. In response to this situa
tion (detailed in Airgrarn A-l9, dated May 7, 1979) several voluntary 
agencies including SAWS/OFASA have expanded their food for work pro -
grams. The Mi.s sion considers t..'1a t the assumptions and rationale for 
supporting the expanded SAWS!OFASA program remain valid. 

IV. !NPUTS 

AID's contribution to SAWS!OFASA "Expanded Urban Food for Work Program" 
includes funds for: 

1. salaries and personnel expenses resulting from increased adminis
trative responsibilities. 

2. Purchase and maintenance of vehicles used by OFASA project devel
opment officers!L~spectors and trucks used to transport food com
modities. 

3. Several operating ~ost items. 

4. TO purchase materials for pilot projects (potable water and outdoor 
toilet tanks), and 
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Ie &':r=~",se mat.eria:s for health and nutrition education. 

1~,e ':.c ta:" 3.l1IC-"''''It of tl:e agreement ($288,000) has been obligated 
'.' ~ _ . ~ ~ i~ SeFtembE::-, 1978 3:1d $188, 000 in December, 1978). As of 

,:.._ 'I ~5:-.· '_:":"7, $136, f,?: have bee:1 expe!""ded as detailed in the fo11ow-

TABU: I 

BUDGETED EXPENSES BAIANCE 

1. S2::~~~S £ pcrsc~~e1 
~xF':~.:;=s $ 6J , 232.00 $ 25,043.66 $ 35,188.34 

" . 

3. 

4. 

5. 

6. 

7. 

;: 

~. 

1e. 

T~ 2:.5':;'::' t~a,::_·)~-: of :. .:;.)d f=:J.'1l 
::-.S·:.C!'lS ....... warehc'lse (::-e:=.'tal 
se.:-",:'c,;) 64,214.00 13,623.01 50,590.99 

C :"s'.:':ms-.:e:'a~ed expe:1ses 
(disp21:.:ner, ~tc. ) 12,000.00 988.16 11,011.84 

Ve~:'::l-=s 28,829.00 25,599.19 3,229.81 

T::-'.::-ks 59,000.00 50,427.95 8,572 .05 

Ma':s::.ia1 for N..: t:r i -:.ic:1 
Ed',;..:: a t;.':"o:: 10,ODO.00 1,109.78 8,890.22 

Mac':rials fa.:' pilot Proje~t 20,350.00 4,777.95 15,572.05 

Addc.":.::'C'~.2l wa!:er.~..!se 3,900.00 3,949.21 (49.21) 

',;e~':':.'!..3 !1a~:::-i:,s:::a=-_=e 14,300.00 7,605.85 6,694.15 

Cn!':.'::.:r_qE:_ :y 15,175.00 3,565.04 11,609.96 

'T0TA1:S $288,000.00 $136,689.80 $151,310.20 

::: addi~:'o:: to ~e above grant funds, a total of 6,266 MT of PL 480 
Tit-Ie I: foed commodities have been distributed through June, 1979. 
~~e Frcj~~~ ~ad received 6,176 MTs of food commodities as of the end 
of J~'":e, 1n9; t.~e difference was covered with stocks from SAWS/OFASA 
re~llar pr?gram. The amO:L"'It approved for FY-79 was 11,333 MTs, valued 
<i:. $4;38Q,CQ'J. 
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~~e SAWS/1~ASA a~ =omrn~~ities' cor.tribution include salaries and 
pe~'3c: ~~l. expe:""sas , office s".lpplies, food rebaggi.."lg, tools for projects, 
~ rc~~io~ of ~he freigh~ costs from warehouse to local distribution 
_'e-_-:e:~:s, st':'.:cagp- sface for local distribution centers and construction 
!'l3:'~~!.:1:s ' .. a:".:ed 3': $3·n, 927.00. The GOP co~tributio:l, throl!gh ONAA, 
~c~siscs ~= f~ee s,:c~age i~ t~e~ ce:ltral wareh~~se for 3G00 MTs of 
:-:r:-I-'1·cdi:.:'=s F'9::: t_:::.;nester. 

T~e obje~tive of this grant is to incT~ase the nutritional status and 
L~"",~,!g sta!'ldards of pueblos jovenes poor through the utilization of 
PL 43~ ~itl'9 II commodities as a work incentive, in response to evi
ds::'. ~e c: s"..J)sta:.'!1:ial ;.L"lernplcymer:t and maln'..ltrition. Durir.g the period 
~: ,::-:=: ";SA:D g~a:::.i;1 SAWS/OFASA ~as pledged to maintain projects which 
,,_l..:" ~r:;',-::'de wo:.::::.: f.:;r 20, COO of the most needy families, a:ld which will 
.:.:.-" ':.~!'_ f~70V id ~ fecd fa:: 100, Gee beneficiaries monthly. 

~:-_e f·~:::"Qwi!,,;g tab':"e s::"TflIllariZ9 the results as of the end of the th:i:d 
q.:.a:r·ter of F"i-79. 

T~-BIE II 

Workers 
Scheduled Workers Scheduled Actual No. of 

79 Target Actual No.of Benef. No.of Benef. projects 

Qua:C'::.er 22,OCO 11,180 100,000 55,940 126 
QU3r':.~r 2C,C':0 16,775 100,000 83,775 359 
Q .;.a:::-::e::: 20,000 22,904 100,000 114,520 357 

'I~e late a~:~ival of food commodities contributed to the slow initiation 
of the project. However, by the third quarter OFASA surpassed the target 
of lO~,OC~ be~eficiaries. The diversion of commodities to other countries 
has recent:y ~a~sed a reduction in the number of beneficiaries. The 
sta~ed targets will be achieved again si."lce there are many approved 
p::·oj~.,:;ts which 'Ilill be L"'litiated soon after food stocks become available. 

~he fo:l~Ning table summarizes the type and number of FFW activities 
j~~derta~e~ d~i~g ~~e se=o~d and third quarters of the project. 

http:3M1,927.C0


S ~~:e~ I;.. .;: :'ea::.:::"g 
~.::- 3e. ;::.E'~: .. ' -':.':'.-::. 
cc:_:; ':.:: .. :.: -:.':'."': __ 
Lab,:,:: =:0::.:;. ::-.e:: te~s 
Pa:::::~s 

Leveli:.:q 
Ga!:baq -: =ern~'/3.l 

r a..O!::'::i ::::'0::-. -Yr, 3.te~ ials 
Ire~ fl:a.:-.t.ir:~ 
p a i::". t. i::g 
Cre:nat,:~y 5i2.09 

Ca::3.:s 
pee.able ·,'late!.' 

TAB!.! III 

2nd. Q"..1arter 
No. of , of 

Projects Total 

233 64.9 , ., 3.6 
47 13.0 

-.-
8 2.2 

27 7.5 
14 4.0 

1 0.3 
11 3.1 

3 0.8 
1 0.3 
1 0.3 

-.--.-
359 100.0 
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3rd. ~arter 
No. 6f , of 

Projects Total 

72 20.2 
28 "7 g . . ~ 
76 21.3 

3 0.8 -.-
93 26.0 
27 7.6 

-.-
50 14.0 

2 0.6 
4 1.1 

-.-
1 0.3 
1 0.3 

357 100.0 

c= ~e variety of activities Q~dertaken, street cleaning constituted 
::ea::::y two-thirds during the second quarter. This simple activity 
""3.S u:ndertake:J. in ~elatively large numbers for three reasons: firstly, 
co '",L"'l tl:e confidence of t!le people in OFASA; secondly, to demonstrate 
~~a~ ccrom~"'lity actio~ could have an immediate effect on the quality of 
l.i£~ 1 ar:d t.'1irdly beca1.~se this activity is relatively simple to organi~e. 
By ~a e~d of the third qua::::te~ the street cleaning activities had been 
:::ed';..:ed to o!!e-fifth · .... hile the propo't'tion of activiti~' with a more 
s:'g::-:~£i'::a::t development impact increased by a corresponding proportion. 

~::e Ollf; required t..~e implementation of basic education ill health, 
r:·.::tri.t~(':: 3:J.d enviror.me.r.tal sanitation practices. The OFASA Coordinator 

·.~tivities initiated her work in November 1978 and has de
Nutritional Manual and a Basic Recipe Manual covering the 

.r:. of Title II food commodities and locally purchased food • 
.. .ls coo::::odinated effo::::ots with the Ministry of Public Health, the 

!::L'l\a Met::::'opolitana Health Region, the Min~.stry of Fooo and Agriculture 
a::d ':..he National Nut::::'ition Institute. 'r'hese organizations have expres-
sed i."'lterest i:."! t..'"!e p::::ocg::::oam and :lave C'C:'reed to cooperate with educational 
ma~e::::,~als. T~ 'at:, O~ASA ~as trained 400 healtit and nutrition promoters. 
~~~ p=omote::::s ~~3 selected from the various work groups and provided with 
~4 hours of trair.i~g. These ~~ained individuals return to their respective 
~cmm~"'lities as para-~u~iticnists where they then conduct nutrition edu
cation classes a~tended ~y membe%Sof tile FFW groups and others from sur
~o1:-"'1dL'"lg neighborhoods. T!1e health pranotars have trained 3,256 persons, 
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w~i ::: !::~:\':::l :1:-:' 3'i<?:::a;:rp. of 5 b"msficiarias. T~us, an approximate total 
.;·f J: .:.:.:' b13~::~:'·:.ia::-ies :':l've :!:'P'C8:!'V~j basic ed'.lcatio::l in hp.alt.'l and 

: •.•• J :::":.:'t:. .?':)"::lb~.~ · .... 3:.<;::~~cjp.c":s a::e :4-.,,;de:o CO::l.st::--.;.ctio!l in the pueblo 
~;"":-. c:~ :~!lI3S 3:"d. "':.'~ \-il:'3.9''= ,:,,£ !;q-.:.~a. I!l uq'J.~a t~e const::u.ction 
.:~. a. ::'.J~:",:::~:'i::: ::::,~;:;·e:t"/ci:: sarn:::l by 3.."1 al!:eady existin-1 deep well has 
bF=~ ~~m~~=":~d a~i t:.= vil13~~ workers are now in ~~e process of laying 
L,'C" p::':;?':":-.g wi1ie:!t ",ill d",':ivsr wa~er to various taps throughout the 
",il:3gS. 'I~;o'.:g~ t!~e :JPG call.:!d for the initiation of a outdoor toilet 
":::~'l.'<s p::·~~.:;::;t, as we:'l as t."'.; potable water project, the ber.eficiaries 
i:::::;:7Cd placed 3. higte:!:' val"J.e on potable water at t."lis time. 

A::.: ::':::::::';a::::'o::l. P::Oj.3,:t i:: Nauf.aco 'I'::::'es Cruces (Yauyos) is in its first 
::'::..:1~;::' 0': :.m;·2.-=-",e::":.~":::'cn. T!-.is p::::'oject Ni11 provide relief to the 
6.!.·:':J:-.": 5::..'::·;3. .... :.o~;. a:-:d. ';"2:'.~2 ::':'s~~s:::: t~e so:::io-e:::o~o.mic developnent of 
-'::.2 3.:::<; a. 

5·:z:r;:=; 3<1oi1.::'.'):'-.a:' 2X~?:.=S 0::: a:::tivities being developed under the 
SAWS/CFASA p!:'og!:'am are a school built in pueblo joven canto Grande 
;L":.d c'3::lte!:'s :for 'loca":.io::lal edt:cation. The school project in canto 
Gl::r:cte is C! very good example of collaboration between CARE, which is 
s~Fply';'=-~:r bt:.ildir.g Ir.3t2!:'ials, 3...":d OFASA which supplies the f::.od com
I'1:Jdil:i.as as a ~'o!:'k bce~tive. OFASA is also providing instruction in 
~·:l:E.o r..d telE'\·isio::. :::epai!: ar:d had as of the end of July established 
,::-.:::·~e ·::~~::c;,:s for 'j'ocatio:1al ed:.:.cation with a total of '270 students 
~a~~~ ~C~:::5~S 1:: tailorL~g, dress makL,g, weaving, ar~ radio and T.V. 
::e~~':':: , 

:::i:.:':l::'y. a si-;:::iii:;r.tr.:': out?,c:t of the program is the development of 
·.::.mm:::"':'':"1 aC1:i-:,:: gro'..lp;; w::'ich have served to foster a spirit of co
~?~~at~~::. ~~o~g ~~e r~sider.~s of the pt:eblos. 

'It.9 ,;:':co'Jed:=.::,:: followed by OFASA for t.~e selection of projects and 
be::.e=i~ia!:'i~s is as follows: 

rh9 Vo2'.:'..":.-::a!:'Y Ager..cy has p::epa!:'ed writte:;} guidelines to cover ~~e 
!:'cq'.:.i::::s:r,,",z:+:.; fo!:' different typ€:s of programs. The form is filled out 
by ~-.c: ::::'5::1'-'13;;":.:'...'1'] pa:::ty, such as a Caranittee that would be made up of 
::_::: be~':.sfi·::ia!:'ie.s w..:.o ·,yoald rec~iv= Title II commodit:.ias. The bene
fi·::ia~':'..,s !Y''.'.;:;+: be 1-3 years old O:!: ove:, they mu.st not be receiving 
f:>?d :'::::'::=!" ar..c":.:.'1.er p::og::am, t.'1ey must be individttals of a low L"lcane 
le·lel,3.:'.d t.'1~y m::st bt: able to participate in commuluty projects. 
Ev~:!:'y partici.F;L'1t m':st 3.ccredi-= his/her inscription as a beneficiary 
t....,!:'o~g~ ide::ti£i~ation dO~'~ants~ 

http:a,;era.re
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C::ce t. ..... e :O::1llS :3.!:9 p=ase~t:ed wH:h the required documentation to an 
!::'It;e:-::al (:cmmit";ee of OFASA, they are studied and approved or disap
p~~'!ed. T~is practice is applied regularly and all requests are pro
c~ss:d a~ a weekly meetL~J. 

:~ o=de~ ~~at ~~e di£ia=er.t c~w~ities may take advantage of ~~e A:D 
f~~9=~s offe~ed ~~o~g~ SAWS/CFASA del Perd, OFASA promoters go to 
c..:!~ i'~eJ..d :l:::'C1 pLese:H,; t •. .'1t:': .oer.ai~Ls t.:.1.at t.ne cownunity would obtain. 

0!lca ':...~at tote COI'1!rl'..:...:.:'ty :has complied with the requirements of program 
d""velo.;:ment they must organize, by themselves, and elect a Board of 
Directors composed of: P=esident, Vice-President, Treasurer, Secre
tary a::d \To;::al. The Board of Directors will fill out in triplicate 
the =eq~~st :orm w~i=h will be presented to OFASA's Internal Committee 
alo:lg '.-.'':'-::''1 other =eq'.lued documents, depending on the type of program. 
C?A3A:::; =_:t.e::-:-.a! Commi':tee sV~dies the request and approves or disap
P::Yv·ss i':.. T~is can taka .c.ii? to 15 or 20 days after initially receiv
i~g ~~ei= =eq~est, depe~ding on how complete their documentation is. 

!he community, through the Board of Directors, selects a specific 
p=oject whic~ will benefit the community •. For community development 
p:-ojects, OFASA requires: 

1. organization Minutes (of the Board of Director meeting) • 

2. Plan of the project (with the approval of the local authorities). 

3. Budget of ~~e project: 

5C~ - cash or materials with their invuices 

50% - promise fees by the community members 

4. List of t~e ~ames of t~e participants and their signatures or 
fi::lger pri::t. . 

.:J. Donation certificate (if the government or any particular institu
tio~ makes donations) • 

!f the general budget c~_~ot cover ~~e entire .~oject, the project will 
be divided i.~to several stages. The stages of work must be finished in 
a give:;. period cf time as reqo.lired to receive the food. 
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,.hE' purpose of t.'1e Grar.t is to assist Seventh Day Adventist, World 
Ss~":'..:-:: {SAWS) and its Peruvian counterpart Obra Filatr6pica y Asis
ta=~ci3. Sodal Adventisi:a del Per! (OFASA) to expand its feeding program 
a(:ti':;:'~ies fc~ 't.,"":.e '..u:ba.TJ. i-.... \.;.abitants of the Lima Metropolitan PUeblos 
:ov~~=s. As stated above, the number of recipients reached by OFASA 
.:"::,,'::;;b.?d f:::-=:r. J, ?~~ ':~ :;":3:: lC~,~C~, as a d~ect res'.::.lt of t.'1e OPG. 

The stated purpose of t.'1e grant was to provide emergency food to the 
:mder~ourished inhabitants of the slwns of Lima. One of the unstated 
Vlrposes, but expected henefits is the proven effectiveness of cam
m~'i~y action. That is, as the beneficiaries realize the benefit that 
~an be de.:-ived fran concerted action, commun:l.ty development type 
projects will be ~~ertaken even without the incentive of PL 480 Title 
::: '.;.:;mmcdi'::'8S. F'lt'..U'e eval::.a:t:io:ls and surveys of areas that have 
.:-a:::ei·,,=d OFASA assistance will s!1ow conti.'1'.led community action in 
sta~t:'~g ~,d completir-g improvement type p£ojects. 

VIll. BENEF!CIARIES 

Socio-Economic and Nutritional Study of Special rrojects Executed 
by OFASA 

I . Back,grot::!ld 

:1. Methodology 

2.1 S"';'lple selection 

III. ;~alysis a.'1d Eval~ation 

3.1 Socio-economic aspects 

3.1.1 Population 

3.1.2 Employment 

3 .1. 3 Income 

3.1. 4 Housing 

3.1.5 Goods 

3.1.6 community organization 
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3.2 ~-.:.tr:!.t:!.o::al Support 

J.~.1 ~t:~itio:::-~(d. assistance 

~ ,2 .: N·':~~:c-'::.:.:":)::_ '1: ed·.:.ca~or. 

3.2.3 St:rpl<:mer.ta:ry ration 

3.3 Be~afic:!.3ries f=ed~g 

:~:..:i;.;:':!. t.io!:.3.1 habits 

3.3.2 Diet - characteristics and deficit 

:~ c~de= to exp~d ~~ food program activities carried out by OFASA 
a.TT'_~:-.g ":::.:;! most needy popula~on of the M~tropolitan Lima urban area, 
~, provided OPG fQ~ds and PL 480 ~~tle II commodities to be uti
liz2:d d..,d dist=ibuted wit.~i.:1 an approximate IS month period. The 
var':'.:l-..;.s p!:ogram.s ar.d activities were to benefit the canmunities 
~art~::ipa1:.ir..g i,., Food fo~ \o[ork Projects. The beneficiaries would 
~btain a ~~ofcld be~efit: nutritional and food support, and the 
be~~fits of ~~e p~ojec~s L, which ~~ey were participating. 

:~ crde.c 'to 
s.;).::io-cct"'- -
baseu oo!: . 
F~oje:,,:s. 

!1s L.~(;dc !.Cgy 

'eet these objectives, the evaluation Team analyzed the 
and ::ooe-nutritional aspects of the target population 

:~ were carried out in some of the OFASA special 

~.l Sampie selp~tio~ 

T!ie :~:li\'ers.3 of t:.e st".ldy was composed of beneficiaries of t.'1e 
spe~ial Projects carried Ot:t by OFASA in urban and rural areas. 

The fol:owi~g ~~e~lo~ Jovenes were selected for this evalua~ion: 
Mat:eo PuI!3.cahua f::::;:m t..'1e Surco district, San HilariOn and Bayovar 
bot.~ fra.i the San 2'.la.!: de Lurigancho district, due to their higher 
be:le::ic:"a..ries co:-.:e::.=ation~ L, t.~e rural area, Uquira and Coayllo 
-:owns frlX-l t:;'1e cane':.e Prcvi.."lce, selected because of the socio
sco~omic ~haracteristics of the population. 

Afi;.Sr !:av:L--:g s~le::ted 3. =.iJmber of sites the evaluation team. would 
visit, r:i..--:dc:n samples of approximat".ely 10% of all workers uam each 
~f ":."1e 'pr~pcsed p=oj~cts were chosen. The following is t.he n1llllber 
~-: fa:nlli~s ssla.:~d fra:n each project: 
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Rural A=ea: Uq'.li.ra: 
Coayllo: 

!]rba..'l A::.:!a: Mateo PUmacL~ua: 
Sa::1. ni!.a:.!6n: 
Bayovar: 

5 
5 

10 
6 
6 
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ioc ~'.= ,,:,v'£'J.,:.;t.iOt, 0': dat.a, <:a.:.n ianu..LY se.Lected was visited and 
L~fc=med ~~at tr.ey ~ad b~e~ chosen at zandom to represent all the 
fa."'lIi.l:';s pa.:::ti.:;i.pat:bg L"1 t..;'e project.· and that the study would 
serve to imp~ove tee projects. 

Questio~~aires w~re previously developed and included questions 
re1.a-=:'::; -':0 so,::,o-E:~o~':lIllic a.."1d nutritional aspects. (See Annex 

A:':" ::.. ... .:.:..v1.j~als ::""':':_'3' l:_ t::-.a l",cuse and C()::1.sum~g u.e same food 
w·e:::::- ~ ~c:si.d8~ed as ::.:l'..:!:ie::old membe!:'s. I.nformation of both the 
~:::~';~o·':s day' s (;on5U!ll~ion a..,-.d the day the interview took place 
",,""::2 ::o:-!sid2!:,sd L"1 :-.!:e a::alysis of the food intake diet. 

~o estimate the' caloric and protein nutritional value of food con
sUlTled, the followinJ documents were used: the chemical composition 
::harcs fo!:' Pe!:".lvian food from tile N"'.t.ional Institute of Nutrition 
of t.lo._e ML~ist!::y of Health, the food canposition Charts for Lat:L~ 
America from INCAP, and food pamphlets from donor organisms. It 
sho~ld be noted that all spice pcoducts and aromatic herbs used 
fo!: seasonL'1g nape not been L"1cluded in the estimates. 

Infc:mation provided by the National Institute of Nutrition for 
men and women livi.r:.g on the C.;)ast and engal1ed in intensive labor 
activkties was used to obtaL"1 average calorie and protein require
me~ts. The ave:::age caloric and protein requirements per family 
memba::: were de~ermL"1ed as 2,500 calories and 51 grams of proteins 
~::: p~rso~o Additiona~!.y, ~;'e caloric and protein value of the 
supplerner~tary ration was es'timated. Once the average caloric and 
p.:::oteL"1 consumption was determL'1ed, it was compared with the recom
mended figures. 

Analysis a..~d Eval~aticn 

3.1 Socio-Eco~omic Aspects 

3.1.1 Popllation 

'!'~e da'ta collected durL"lg the survey showed that the average 
=amily size was 6.3 people. This figure is higher than the 
es~~~ted ~3tio~al ave~age (5.5). The average number of 
childran pe= family was ".2. 
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TABrE Ko. 1 

T,)'l'A:. POP"_"'LAT!O~ Al-l"D A\"ERAGE FAMILY SIZE IN 

-
I ~-..:moe.c of Children per 

::-amil:.es 5' amily Members Family 
Froj~ct St:-"""V,=ved Total Average Total Avera3"e 

Uqui.!'d. 5 29 5.8 17 3.4 
Coayllo 5 32 6.4 21 4.2 
Mateo P'znaca'0.'.:.d. l~ 59 5.9 40 4.0 
S~-: Elb.ri·~::. 6 44 

I 
7.3 31 5.1 

; B'3.Yova=:' 

'IC1'AL: 

o - 6 
7 - 13 

14 - 20 
21 - 27 
2S - 34 
35 - 41 
42 - 4S 

6 36 6.0 24 4.0 
I 

32 
j 

200 6.3 123 4.2 I 

62.5% of the poP·.llatio~ s".;Iveyed falls within the 0 "- 19 age 
bracket. This fact L~d~cates that the majority of the population 
a~:e deper.de:lts el'\:.S co::'s'.XIlL'1g but not producing. This group is 
f()llowed by t.~e 2(", - 45 age bracket with 30.5%, and finally by 
e19 46 ~_d over w~~~ 7,J% (see Table No.2). 

1'ABLE No.2 

STRATIFIED POPl'LAT!ON BY PROJECTS AND BY AGES" 

PRO J E C ~ 5 
! i Mateo San 

uquira 'Coayllo 1.P'.:unaca.'1ua Hilari6n Bayovar Total 

7 
6 
2 
-4 

8 
9 
3 
1 
3 
2 

23 
12 

4 
7 .. 
I 

6 

15 
9 

3 
8 
1 

63 
48 
16 
18 
24 
14 

Total 

31.5 
24.0 63.5 

8 
9 

12 29.0 
7 
1 

49 ·~r mer;; 

2 
1 
3 5 

10 
12 

7 
3 
4 
3 
1 
4 

2 

15 7.5 7.5 

23 32 5:3 44 36 200 100.0 
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3.1.2 Employmer.t 

The primary Occ:lpation for the male beneficiaries in the rural 
areas is a~r:,c, ... l::'.lre. w!1ereas women are engage~ ')rimarily in 
housekeepu,g, 

In c:.:'e urbp.1 area, employment opportunities for male benefi 
c~ar~es ?£e scarce, rhe maJor~ty do not have a permanent Job 
ar'.d arE.. not well paid. Most of them work as "eventuales" 
(temporary contract) mainly in the construction field (28.1%); 
"ambulantes" (stree1: "endors) (15.6%)1 mechanics (6.3%)1 other 
(12,5%). The maJority of the female population is dedicated 
to housekee?ing (87.5%)1 which partially explains why a 
significant number of females are working in these projects. 
Some work as laundress (9.4%) and other activities (3.1%), 
which co:,r;'_riD'..lte i!1 some way to t.'1e family budget. 

3.1,3 Ir.come 

The monthly income average of ~~e surveyed population in the 
rural area is 51. 8,060.00 (USS 33.58 at 51. 240 = 1 US) out 
of which approximately 80.6% is spent on food. It should be 
r.oted that the average obtained is relatively high and in 
fl:lenced by the family incom~ of the PP.J,j. san Hilarion 
beneficiaries whose average income is cO~lsiderably higher 
than ~~e other urban reci~ient surveyed (See Table No.3) • 

3.1,4 Housir.g 

Some questions relating to basic housing needs were also 
ir.cluded in t.~e survey. From the totality of the people 
surveyed, 90.6% were owners and 9.4% (all in the urban area) 
were not due to lack of personal identification documents 
!1eeded to ob1:ain ownership title from the responsible GOP 
agency, 

Adobe is t.l-·e previliling construction material in the rural 
area, some ho~ses have cement floors (30%) but most (70%) 
have dir1: floors. In the rural area 80% of the houses have 
3 rooms and 2~% have 4 rooms. 

In the urban area, most shelters are very poorly built using 
such frail materials as straw mat, reeds and adobe. A small 
propor1:ion are built with better materials, bricks and cement. 
77.3% of t!1e houses had dirt floors and 22.3% cement floors. 
The number of rooms varied from 1 to 2. 

http:8,060.00
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fOOD 
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I 3,000 i 
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1
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While 25.0% of the surveyed families reported having no 
domestic animals, 75.0%.raised fowl in the household. Wood 
is used as fuel for cooking in the rural areas, while in 
Jrbar. areas kerosene (95.5%) is used. 

3.1. 5 Goods 

Under ~~1S 1tem are 1ncluded elementary machines and applt~ 
ances (radio, record player, T.V.) which enables the f~milies 
to enjoy some ~ntertainement. Also, some have s~wing machines 
which eventually would help to increase incomes. 90% of the 
people surveyed have radios, mostly battery radios. One 
person had DOt..1: a record player and aT. V. operating with 
elec~ric power obtained from a neighbor. 

Finally, upon a d1rect examination of the household, it was 
observed that i~ tne rural area only 30% had very modest 
furnit~re and L~e rerr~ining 70% only had one or two wooden 
benches. In the urban area of San Hilarion Pueblo Joven, 4 
people had furniture in the living room, while in Mateo Pu
macahua and Bayovar Pueblos Jovenes they had none. 

3.1.6 Community Organization 

Obviously, people residing both in Pueblos Jovenes and in 
remote towns of rural areas who have low economic status, 
face a series of collective needs which are difficult to 
meet individually. Therefore, to overcome their problems 
they group in commu~ity organizations. This is reflected 
1n the Projects of the rural area which have been evaluated, 
(e.g, Water Reservoir, road improvements, etc.). Although 
needs in the urban area are different, the desire to satisfy 
them is the same. Thus people work together despite the 
fact that due to economic constraints they cannot provide 
full support. That is why during the interview, while 
answering the question as to how they are supporting their 
community, r~e response is usually the same, i.e., with 
labor and a few wiL~ money and materials. 

'The results of the following question asked to the residents 
of both the urban and rural areas are indicative of this 
commitment: "If you were not under the feeding program, would 
you continue working for the project?" While 100% of the people 
in the rural area stat~d that they would continue working for 
the project because "they want the progress of their own town" 
in the urban area there were two trends: 27 .Ji ..indicated that 
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they would co~tinue in the project ever ~~ough they would not 
receive any support from the feeding p=~gram, while the remain 
ing 72.7% stated that it would be impossible for them to con ~ 
~i~ue in tr.e proJect because their economic condition would 
force meln to find a job. 

In regard to the beneficiaries' views concerning a question 
as ~o whether ~ll of them should work for the proJect, 93.8% 
answer affirmatively while 6.2% info>:tlled that money support 
would suffice (equivalent to the manpower value), In order 
to establish their priorities regarding the implementation 
of other urgent community projects, (upon termination of 
current proJect), both ~~e responses for rural and urban 
areas have been separated taking into consideration the 
two different realities and needs. For example, in the rural 
area the con3truction of a bridge, 1rrigation canal, elec~ric 
ity and school centers were named as priorities. In the urb~n 
area the priorities were: potable water, electricity, sanitary 
post, nursery and school centers. Finally the beneficiaries' 
opinion regarding the project in which they are participating, 
57 % indicated tha c ,. the proj ect is important since it impels 
community development", 43% stated that "it is a sound feeding 
help, especially for our children." 

3.2 Nutritional Support 

In order to learn about ~~e develypment and execution of the 
feeding s'.Ipport activities, i.e., the Nutrit.i..on.r.l lwtsistance 
and Education components, question~ ~eLRtea t. these topics 
were included in t..'1.e SIllrvey. 

3,2.1 Nutritional Assistance 

The Nutrition Assistance to the Projects include the following 
commodities: 

Corn Flour 8 kgs 

Whea": Flour 8 kgs 

oats 8 kgs 

Rice 7 1/2 kgs 

WSB 12 1/2 kgs 

Oil 2 1/2 lts 
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The full ration was received by 92% of the people surveyed, 
while 7% indicated that they had been receiving less than 
the total amount (6 kg each commodity). When asked about 
tre preferred foot items, 55% indicated they preferred rice, 
oil and OAts1 27% liked all of them and 12% indicated prefer 
ence for wheat flour and WSB. With respect to those commod= 
ities less preferred, 50% indicated ~hey were pleased with 
all commodit~es> ~9% reported W5B and 20% corn flour to be 
less preferred. They stated that these products could be 
replaced with o~Mers such as milk, dried vegetables or rice. 

Seventy-five percent of the people surveyed reported that 
the supplementary ration would last them until the next 
delivery, w~ile 25% stated that quantities of some of the 
commodi~ies, especially rice, oil and oats, would be in
sufficie~t, Whenever food is left over, 80% save it and us~ 
it duri~g ~Me r.ext few days while 20% share it with their 
neigr.bors or feed t:heir domestir animals. 

Supplementary commodities are combined wibl tubercles and 
veget:ables by 70% of the surveyed families and 30% combine 
the supplementary commodities with fish, eggs or milk. In 
regard to the distribution of commodities, 84.6% believed 
it was fairly distributed, while 14.4% reported their 
doubts regarding food weight. 

Over 65% of the families interviewed had neve~ received 
assistance from other institutions, while 34.4% reported 
having received assistance from CARlTAS, the Sanitary Post 
and Schools. 

3.2.2 Nutritional Education 

Considering that Nutritional Education should be provided 
"in conjuction with Nutritional assistance, it is necessary 
tc develop actions towards the establishment of better 
nutritional practices and habits which would result in the 
improvement of food selection, and cembination of local and 
supplp~entary commodities. With this in mind, beneficiaries 
were asked whether they had received some orientation on how 
to pDepare the donated food. Eighty-three percent reported 
having received none while 17% indicated having received such 
orientation. In this regard, 100% of thapeople surveyed 
indicated the need to organize a feeding and nutritional 
Educational Program. 
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3.2.3 Supplementary Ration 

The supplementary ration for these Projects is composed of 
5 different cereals and soy oil making a total of 46 1/2 kg. 
per ration assigned for 20 working days for 5 family members. 
Considering that these commodities are consumed during a 30 
day period, the ration was divided into that number of days, 
thereby corresponding per day/person the amount of 309.8 gr. 
with a contribution of 1,201 calories and 46.6 gr. proteins 
(Table No.4). 

TABLE No.4 

STRucruRE OF A THEORET:':CAL SUPPLEMENTARY RATION AND ITS CALORIC 
t 

AND PROTEIN CONTRIBUTION 

CALORI ES AND 
I , ' 

FROTEINS IN 100 gr. I ' , 
FOOD , QUANTITY . I QUANTITY I CALORI ES I PR0'rEI NS 

! (gr.) . calories , protel.ns! PERSON/DAY I jgr.) 
(gr.) I (gr. ) ! ! , , I 

j I , 
Wheat Flour 8,000 357 16.0 

1 
53.3 

i 
190 8.5 I 

Corn Flour 8,000 392 13.0 53.3 209 6.9 

Oat 8,000 325 21.0 53.3 173 11.2 

Rice 7,500 363 6.7 50.0 182 3.3 

WSB 12,500 360 20.0 83.3 
I' 

300 16.7 

Soybean Oil 2,500 884 16.6 147 

rOT A L: 46,500 2,681 76.7 309.8 i 1,201 46.6 

SOURCE: Food Charts from Donor Organisms 
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To obtain ~~e rate of intake of supplementary food and its 
caloric and protein content, total food consumption for 2 
days has been cons~dered. The figures found were divided 
into the members of each family by two days. Table No. 5 
shows ~~at average supplementary food consumption per person/ 
day is 201.6 gr., being less than the theoretical programmed 
fIgure of 309.8 gr. In regard to the caloric content, the 
f~gure obta~ned ~s 766 calories or a 30.6% portion of ~~e 
total required, While t~is figure surpasses the minimum 
recommended requirement of (33%), all proteins are of veg
etable origin and being of low biological valUe, are there
fore deficient in value. 

3.3 Beneficiaries Feeding 

In order to lea~n how beneficiaries feed themselves, it is 
necessarry to know their nutritional habits as well charac
teristics and deficits of the intake diet. 

3.3,1 Nutritional Habits 

Due to the low educational level of beneficiaries, nutri
tional habits are deficient and limit the consumption of 
a balanced diet, resulting in an improper utilization of 
the available food commodities. 

In regard to data collected on the preparation of special 
meals for children, 60% of the people surveyed reported 
that food preparation for all family members was the same, 
while 40~ indicated that children should have a better 
diet adding milk, eggs, custard or juices to their diet. 
Since mo~~erl s milk is important for the child, the 
following question was ra~sed during the interview: 
"Up to wl1at age do you hreast feed your children?" 
OVer a third (37,5%) nur$ed their children from 13 to 
18 months; 34.4% from 6 to 12 months; 18% from 1 to 6 
months and 9.4% from 18 to 48 months. 

Hydrocarbonate commodities are usually consumed with 
most frequency (cereals, tuber and dry vegetables) and 
in lesser amount vegetables and fruits. 

Food of ani~~l origin is consumed with least frequency 
due to its high market price. When asked whether any type 
of food is harmful for them, 87% responded negatively, while 
13% indicated that dry vegetables could be at times "heavy". 



TABLE No.5 

AVERAGE FOR THE SUPPL£MEN'l'ARY FOOD CONSUMPTION AND TilE CALORIC AND 

PROTEIN CUN'rRJnuTIoN PER FAMILY/PERSON - PROJECT 

CONSUMP. SUP. 1 N U T R I T I o N A L CON T R I B U T I o N 

FAMILY 
FOOD QUANTITY' 

, (GRS.) C A L 0 R J E S PRO T 
PRO.JECT MEMBERS - -- Cov Can % Cov 

Per Per Per Per 
% Per 

Per Per 
Per SUppa Supp Food 

Fami1y Person Family Person Food Re1 ~o Rec Fami1y Person 

UQUIRA 5.8 1,120.6 193.2 4,785 825 52.1 33.0 141.5 24.4 

COP.YLLO 6.4 1,245.1 194.6 4,160 650 47.8 26.0 90.9 14.2 

MTEO PU - 5.9 1,265.6 214.5 4,514 765 57.1 30.6 164.0 27.8 MA.CAHUA 

SAN HILA - 7.3 1,489.2 204.0 6,008 o!!"l 54.9 32.9 154.0 21.1 RION 

MYOVAR 6.0 -.- -.- -.-

:~: I - .-- -.- -.- -.-

PROMEDIO 
GENERAL 6.3 1,280.1 201.6 4,~67 53.0 30.6 137.6 21.9 

_= ___ -==:m-=====::a--===--=-==-==-==~a.c:-=-=====-==--=zc====-=:c:--= S=III=-.z:=--========z-======-==-= 

E I N S 

Cov Can % Cov% Per 
Per SUppa Supp Food 

Food Re1 to Rec 

45.7 47.8 

33.5 27.8 

72.8 54.5 

52.5 41.4 

-.- -.-

51.1 42.9 

'====:..:====-1===-__ ==--

I 
II.) 
II.) 
I 



I 
I 
I 

I ~_~EA 
i 
I 

RURAL 

URBAN I PI?JJ. 

I 
I i GENERAL 
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Addi~ionally, the survey inquired about community festivities 
ar.d whether on such occasions special meals were prepared. 
~.;~t::r percent iI'''''; cated no participation in special meals, 
while Eu% repor\..l::d "carapulcra, sopa seca, picante de pspa, 
arroz con pato"~ as special meals consumed during festivities. 
They ob~a~r. che means to prepare the above mentior.ed special 
meals ,nrollgh community cooperation,. money saving., cuI ti'Tating 
and raising -:heir food. 

3.3.2 Diet - C~racteristics and Deficit 

To determine the real food consumption and its caloric and 
protein contribution, the quantity of food utilized during 
two days i:1 differen1: meals (breakfast, lund. and dinner), 
has been e5tima~ed. From this data, the averSge consumption 
per person/day was calculated. 

The analysis of food consumption shows a deficiency both ir. 
qual~ t:y and quantity. Table No. 6 i:.lustrates the average 
caloric cons~mption per ~erson/day as 1,392 reaching a 
coverage of 55.7% of the amount recommended. 

TABLE No.6 

::ALaRIC CONSU1!1PTION AVERAGE PER PERSON/DAY IN OFASA PROJECTS 

, 
I I 

I CALORIES 

I PROJECT 
Consumption Recommended Coverage I 0 

I 

I 
uquira 1,582 2,500 63.3% 
Coayllo 1,361 2,500 54.&% 

I Ma~eo.:u~:ahua 1,340 2,500 53.6% 
san H~J.ar~on 1,500 2,500 60.0% 

i Bayovar 1,175 2,500 47.0!!l 

CONSUMPTION AVERAGE 1,392 2,500 55.7% 

-



i 
j 

I 
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Regarding protein intake, the results shown in Table No.7, 
ir.dicate that the average consumption per person/say .1.5 40.3 
gr. reaching ~ coverage of 79.0% of the amount recommended. 

TABLE No.7 

:mon'~N CON5UM'PTION AVERAGE PER PERSON/DAY IN OFASA PROJECTS 

, I 
i i F R 0 T E I N S 
t I 

I I . 
I 

I I I I ! AREA I PRCJECT ! Average ANIMAL ORIGIN 
I 

j 
I 
• 
I RCi\;.L 
i 
I 
I 
I , 
I 
i 

I URBAN 
FF ,JJ. 

i , 
/--
I i ·rOTAL 

i I Recom, Cover. 
! i 

C;onsump. I 
I (grl i I Consump. Recom. Cover. ; i I I 

I i I I Uguira i 53.4 
, 

51.0 104.7% 3.6 17.0 21.2% i 
I 42.4 

! 
51.0 83.1% 7.8 17.0 45.9% I Coayllo 

i 
I 
I 

Mateo Purnaca ! 

I -hua 38.2 51.0 74.9% 2.9 17.0 17.1% 
I I san, Hilarion I 40,2 51.0 78.8% 3.0 17.0 17.6% 
I 27.1 51.0 53.1% 4.2 17.0 24.7% I Bayovar 

I 

AVERAGE 

I 
CONSUM, I 40.3 51.0 79.0% 4.3 17.0 25.3'" 

i 

It is importa.n~ ~o emphasize that 4.3 grs. per person/day of 
~he tot.al prot.ei'n intake is from animal origin (of hig'1 calor 
ic biolog1C value), coverinq 25.3% of the amount recommended
for this ~ype of protein. This fact reveals the low purchasing 
power of beneficiaries preventing them from purchasing, animal 
origin food. Also, it must be pointed out.that for p~otein to 
perform i~s essen~1al function, it'is important that the diet 
should contribute the necessary amount of calories, since when
ever there is caloric deficiency, the body will utilize protein 
as an e~ergy source. 

From the above statement it can be concluded that the diet of 
che surveyed population, bec~use of its caloric deficiency,is 
severely poor. 
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CONCLUSIONS 

1. To carry out this evaluation, Pueblos Jovenes in both urban and 
r~ral areas were selected: ;PJJ Mateo Pumacahua from the Surco 
~ls':rlc,:, San Hilarion ar.d Bayova~ from San Juan de Lurigancho 
~~strlctj Uguira and Coayllo from the canete Province. 

2. Tne average n~mber of family members was 6.3 people, which is 
~i~her t~an the na~ional average of 5.5 people. Each family 
surveyed has an average of 4.2 children. ?err.entages for the 
child population are: from 0 - 6 years, ~ .%, from 7 - 13 years, 
24%. 

3. The socio-er.;,"'lomic data revealed that most of the famill.es live 
In ve=y ~oor co~ditions d~~ to their low economic status. In 
~~e rural area the average i~come was sf. 8,060 00 of which 80.6% 
lS fo= food purchases, while in the urban area the average in
come was 5/. 15,704.00 of which 55.6~ is for food purchases. 

l'te last flgl.re is "high" average since it is influenced by the 
t=PJ'J San !-!iliu lon where incomes are considerable higher than in 
other FFJJ, 

4, w~ile the predominant construction material in the rural area is 
adobe, (2 or 3 rooms), in the urban area straw mat construction 
~redoml:lCItes. ~n PPJJ Mateo Pumacahua and Dayo'Tar the typical 1 
room c~ns~Luction is used for several purposes (i,e., bedroom for 
~~e iamlly, s~ace for domestic animals, etc.). Water and sewage 
serVlces are lacking, ~us conditions necessary to provide good 
nutritlo~al patterns are absent. In san Hilarion PPJJ, houses 
are b~ll~ wiel materials such as cement and brick. 

5. In order to ajdress and provide for community needs, beneficiaries 
~ave organlzed ~:,?mselves in community organizations. The princi
pal commur.ity needs in ~he rural areas vlsited are: bridge con 
struction, irrigation canals, electricity and schools conSLruction7 
in the urban area the princlpal community needs are: pot.able water, 
electricity, sanitary post, nurseries and schools. 

6. Cornmodl ties from the OFASA food for wod;: p:""o';-::'m are basically J..Lsed 
to support the infrastruc' ;ure works in the Lima Metropolitan PPJJ 
and in some rural areas. These commodities are distributed monthly 
for a period of 20 work;,ng days and f:>r '3 family members. The 
following commodities com;>ose the ration: oat - 8 kgs, corn flour
S kgsl wheat flo'jr - 8 kg,H rice - 7 1/2 kgs, WSB - 12 1/2 kgs, oil-
2 1/2 Itsl m&king a total of 46 1/2 kgs. 

http:15,704.00
http:8,060.00
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7. The feed~ng support program (storage and distribution) in project 
areas -as~ted is operating under apparently normal conditions. In 
most of t~e projects, the nutritional education program has not 
beer. carried out yet; therefore, the available local commodities 
are not ·l':il.lzed as adequately as they could be. 

The a'ierage co~sumptlon of supplementary commodities per person! 
dat ~s 2:1 € gr _~tr. a co~tr~bution cf 766 calories accounting 
for 53.J% of L~e caloric intake and 30.6% of the total caloric 
req-":lremen:.. The protein contribu tion is 21. 9 gr accounting for 
51.5~ of the protein lntake and 42.9% total protein requirement. 

8. :lle:s of the families surveyed -are generally monotonous and de
f.icie!Ot In both qua!1".:ity and qu<,Jity, characterized predominantly 
by foods from vegetal origin suct as cereals and tuberclesl vege
:.abies are u5ed as seasoning, For ~St families, fruits are not 
~~cl~ded In their daily food consumption. 
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RECO~I».TIONS 

1. The National Office for FOod Support, ONAA, should coor~Lt~te joint 
mee~1r.gs betwee~ privace and p~blic organization~ that provide food 
s.:pport, 1n order to avoid duplication of efforts and acti::>ns in 
tile same area. 

2. Based on ~~e results of che previous recommendation, to complem~~t 
w1th other donor organizations efforts to obtain integrated action 
towards Join~ project implementation. 

3. Request from OFASA a better projects and beneficiaries selection 
procedures. taking into consideration activities with significant 
development impact and low socio-economic and nutritio~~l level of 
beneficiaries. 

4. OFASA should comply w:ch ~~e requirement set forth in the AID 
Agreement so as to carr} out the latrines construction Pilot Project 

5. In view of thP. fact that OFASA does not have the sufficient person
nel to train beneficiaries on nutritional aspects, a clause should 
be inserted in the next agreement stipulating anticipated training 
for community leaders and/or promoters in nutrition education/food 
preparat10n. These individuals would in turn pass the acquired in 
fOrlllat10n or. ":0 the beneficiaries. 

6. The nutritional education programs provided by OFASA should be 
.stUdied carefully to establish methods and procedures adapted to 
the social realicy of the beneficiaries, with emphasis on practi
cal information. 

7. OFASA shOuld study new trainLng means or methods for those ber,~ • 
r1c1ar1es under its feeding program in order to be qualified for 
betcer emplo~nnent opportuntt1es. 

8. Recommend L~at ONAA apply new systems to expedite the delivery of 
the products to OFASA. 

9. Having determ1ned tha t the diets of the families under this survey 
are inadequate in quantity and quality and that the supplementary 
rat10n 1S composed of a line of products which is mostly cereals, 
it 1S recommended that the ration be restructured by including a 
food of an1mal origin (milk), and that a cereal be substituted by 
a legum1nose in order to obtain a better nutritional balance, and 
to cons1der for study the theorical quantities provided by ration, 
supplementary ration, for ~~e purpose to be utilized in & reason
able manner. 



10. rhat the balance of the OPG be restructured and utilized for 
communi~y development projects and other costs. 
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11. Annual evaluations are recommended to follow-up and improve all 
the actions taken in this respec~. 

FFO:Evaluation Committee:vs.12/79 




