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I NTRODUCTI ON 

The Project Description and Logic~l Framework of this PROP pertains 
only tot ho Communi ty developmrnt training activities to hI'! carried 
out by the C;o'Jcrnmpnt of Prrll, reprpsenting a total AID Grant input 
of $ 150,000 for FY-72 and 73. Although this projected input is 
minimal, it is the Mission's judgmnnt that it is critical for USAID 
to provide tallf,ible assistance to 1.his training effort which has a 
very high COP priority. Such community promotion activities under the 
newly rreatrd Social Mobilization System have a potential inpact on 
the popular particip~tion aspects of other GOP sectorial programs, 
particularly cooperatives, housing, and agriculture. USAID inputs 
at this early stage of project development will help to ensure GOP 
~chipvemcnt ot project ~oals and will subsequen[ly facilitate Mission 
judgment rCl3ilrr:1inG possible USAID assistance on a more expanded basis 
in the future'. 

It should be noted that the major portion of the funding requested 
under this PROP is rplatpd to USAID advisor/management and contract 
cost in conl\C'ction with gTant and loan activities not described in 
the PROP narrative. During FY-72 and 7J, the major program efforts 
of ~ile direct hiro ;:lI1d local CD Staff, and one contract hire (grant 
financed) advisor will be directed towards providing advisory assistance 
and monitoring work relative to the 3.0 million Community Development 
and Reconstruction Loan and other current community development projects. 
Given the number and variety of distinct sub-projects contemplated 
under the CD Loan, the variety of agencies with implementing and 
coordinating roles CLI'. PHOCOM, SINANOS, ONDECOOP, CRYRZA, etc.) and 
thei~ past performance on SUch projects, it is the Mission's judgment 
that close monitorin~ will be requi~ed. In addition to this loan 
project, during FY-72 consid~rable staff time has been spent and will 
continue to be spent on the successful completion of prior year funded 
projects; these include amonB others the$410,OOO urban tool project 
under the $ 7.~ million Earthquake Grant, AID Loan 045 (FOROCO), 
PROAG # 26 financing initial sub-project studies to be implemented 
under tIle Community Reconstruction and Development Loan, and a USAID 
Agreem~nt for the development of a community education program under 
the Regional Federation of Cawpesinos and Communities of Central Peru 
(FENCAP). The monitoring of CLUSA contract services and grant projects 
in the cooperative sector also fall withLn the responsibility of the 
Community Development and Cooperative Division. 
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The following represents a brief cost breakdoMl of total USAID 
funding noted on the face sheet of the PROP for FY 72 and 73. 

(Thouf=:ands of riollars) 

Person Partici Commodi Other Total 
nel ....E.~ ties Costs 

1. CD trainin~ Project 
described in PROP 10 49 91 150 

2. Contract Advisor CD 
Loan (r;rrtnt fi nanced 
Host Country Contract) 70 70 

3. Local lIire COle 50 ~ 50 

4. Direct Hire (2) cole 110 110 

5. Divisional Operating 
Expenses Ciocal and 
into travpl, TOY r Inv. 
travel, ('Lc. ) 40 40 

TOTAL 160 .1Q 49 201 ill 

A. Statement of Project Goal 

1. The Goa I 

The goal of this project activity is to assist pueblo joven 
and campesino leaders to organize themselves effectively and 
participate actively in the identification, planning, and 
implementation of local development projects. 

2. Measurement of Goal Achievement 

Achievement of this goal in quantitive and qualitative terms 
is extrelilely difficult to objectively measure. If the goal 
is achieved, it is expected that the numbers of pueblo joven 
residents and campesinos belonging to local development groups 
(cooperatives, juntas vecinales, associations, etc.) should 
increase, as well as an increase in number of development 
projects in which they are actively engaged. Such quantitative 
data will be maintained by the GOP. Qualitative improvements 
should also be noted in the organizational processes of the 
locally based organizations participating in these development 
projects. 

• This item is included under other costs on face sheet. 
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Given the complexity of ~bjectlve measurements of goal 
achievpment, determinatiu~s as to goal achievement will 
rely to a ~reat extent upon GOP and USAID judgments based 
upon a v3ri~ty of objectiv~ and subjective data. 

Th{' rpsnllrc('s "f the GOP !,ping devoted towards achievement 
of thi.c: f~n11 'i'ln bn nl'i'lsured by the budgetary resources of 
the r.op a~,prHi -:s wi t h rJkl JOT popular promotion responsibili
ties, and bv thr iS3L~nce nf policy and legislation 
suppnrtinr tlli" r,0;ll, 

3. ~r,!J_:Hl,c- ~tllnlJt (;oill I\chievemf'nt 

a. Til" r:.'\rrl1l1t i "nary (;"wernment of Peru through a series 
of (;"\'r'Illr[!r'n' ,11 fjpcrf'rs and Folicy statements has 
p[T]ph,j<i7 f 'ri tllp n('crs,c:ity of popular participation in 
til" d"I,,'1 (1P:'i' 'It pr')c"SSPs, and has provided considerable 
(;O!' fin':'lri,,) ;Hld ~1'"HT;iln resourres to accomplish this 
t.ile,I', "; ii,' Grl)' ACI',lrian RpfDrm and Cooperative Agencies 
arf' I W[) I'X.lrTiplrs uf this effort to increase the economic 
and sorial p.lrLiripation of cilmpesinos in agricultural 
prrorJlJ,'1 i:'il ill"} prr)("r'ssin~ industries. Hore recently the 
err'dinll Dr IIII' C(lvf-'f'nm,'nt Nat.ional Office of Social 
Nahili,;llirltl (~)I!lMt()C;), furthpr demonstrates Government 
~;'-:pp"r\ in tlli~, ,11",1. SINflMO~j will ~roup together a 
nurnhpr u[ puulic ,1r,<.'nC1I'S d,'dicated to community develop
ment :1nrl c[l[llwr:1tiv('s in i'ln effort to coordirtt:e, improve, 
ana ('x!'lno'tlll'Sf! snci,ll/I"conomic promotional programs. 
TIH' 1II,1jor ass1lrnpLion about r,aal achievement is that the 
r.O!' will r".H]tiIllJr' tu dcvotf' its resources to this area, 
and wi' 1, ill roffr·ct, cant inul' to provide opportuni ties 
for popular participation in decision making and the 
carryitll: 'lut of dpvplopment projects. 

b. flnot/lf'r assur:1ption is that the training of campoesino and 
purbln jnvnn leaders ,.ill enhance their ability to 
pffcC'tiv\'ly Dr~anize themselves and participate in local 
dpvf'lopmcnt 

B. Statf'ment of Project Purpose 

1. The Purp%e 

The purpose of the project is to assist and support the devel
opment of the capacities of Key GOP Community Development 
Agencies to carry out training programs for pueblo joven and 
campesino leaders. Under the Ilewly created SINAHOS, the GOP 
is presently providing considerable support to the training of 
urban and rural leadersJ activities under this prgjf!ct will 
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provide complementary as~;stance to th~ two most potentially 
effective training projerl~, one in the urban sector, and 
one on the rlJral f;f'rtot",;n order to improve the quality of 
traininr as wrll as inrr~~~e the numbpr of persnns being 
trilinrd. 

lis ,j r-"o'1l1t of tl)(> P!"Jf'ct It is anticipated that SINAMOS 
throul',tt j t c, IWI:iLrr ar,rnci I': l-li 11 have expanded and improved 
tr.11nitll', prr)I~r.jIrlS for (amrwsino,c; and puphlo jovpn leaders. 
It is .lrI1icipnl"rj th,ll till' fW~ .<;IJch r,pmb"r af,enrics (The 
National Oific!' f''1- I}/., D,,\,plnpmcnt of PI/cblo Jovenes. 
ONDI-:f'Jn\', i11ld flip l\afl['lI;:J orficr> of CDmMunity Development. 
o~mc, Ill" Iw[) ,1[,['l1rip,c; ... ;1tich have primary responsibility for 
such prnl;ram~) I,·i 11 11'I'-'p C'flrr p,roups of r'xpericnced trainers 
c.lrryinr. r)\lt f l-;linillf', pr[)r,l.lms in urban and rural areas 
l"I.'fip"rt iv('J\', th;tI basir traininr, content and procedures will 
hClvc tH"'n t t'~;1 I'd I,y ('):pcricnc{' and programmed for continued 
implcmPllt;q inll, that such prop,rnms will have sufficient 
hUdp,rtary ;-,IJpp:Jrt f,)r ,'xpansion of activit.ies, and that such 
pror,r;lI!1r; h'lil hr' itltl'{Till-"d into GOP priorit.y development needs 
and pr'lf,r.lI'IY'. 

3. Basic 1\:,sul]Jpti [ltl~, 

a. T1w major il?,;umption is t.hat the training of pueblo joven 
and C<lHlpr';-;ino jP;Jdl'rs will continue t.o be given high 
priority by till' COP wi th corr".spondinp, human and bUdgetary 
rl'f,f'urc~"s. lindf'l SINANOS it is now clear that these 
n'r-'entl\' itlili<lt"d tr.lininp, activities will be continued 
and H'infnrc,rj.h additional GOP support. SINAMOS was 
spr>r:i fir;llly f' "lJl i sheri at a ministerial level to coordi
naLr and "Tdt i[lndlizp" the milny GOP prof,ra'lls with responsibi
litil','~ [or c[lmrltmity/ronperativ(> training and promotion 
prOr~r.lrnE'. Although it is anticipated that the institutional 
rnf'Cllillli Sill,; (ONDEPJOV and ONne) currently carrying out such 
trainin~ will rnntinue to do so, achievement. of project 
purpose is not depf'ndant upon this factor. since SINAMOS 
is thr ins t itution rl'sponsible for overall project 
implrmr'ntat ion. 

b. It is also the Mission's judgment that there "xists in Peru 
sufficient f1uantity an quality of Peruvian c."l'>. trainers 
forminG lhE' core group which will be able to undertake this 
project, with ollly minimal techuical and staff training 
required. 
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c. Statement of Project Outputs 

1. The major output sand oUliut indicators are as follows. 

a. 'Ir.linprj Clnd ,'xp"ri' ro('," urban prom'ltores carryinC out 
tr.1ininr, of puebll,iov,·ti (P.).) le.ldersl By end of 
pr'>jl'rt ! hf'rr ~h(u, ,j h, a minimum of 60 urban promotores 
who h.I'.'" lC'(,PivNj at 1< .'st 6 weeks C.D. training, have 
had at h'.lst onn ~'I'il!';, ~xp('ri('nce in the training project, 
and h.1V': \""'1\ rrt.1 1 Ilrr\ by thr Gal' for continued employment. 
Til" hiritl{: ,1!Hj initial tr,lininp. of)'i promotorf's wa~ 
inil i<11C'1 i.1 (IrL'.!)!'!, j rJ 71; adrlitir)f1.11 prl)motorrs will be 
hi r (' d ,1 [HI t l:li n p din 1 C) 72 and 1 <) 73 • 

b. Trai nl'd 1·1 "('1 1'.1 '~.i·:--:h'T" of thr Centr'al Boards of Directors 
of Ill" ['11'\'\1. 1"V,':1 ()q~'\ni 7;ltiondl ::;ystem being implemented 
by Lllp N.II i 11';.,1 (d'VI'J'!l1!I'>nl through ONiJEPJOV (Sre Annpy T 

for ,;rhf'!l1.ltic· "XpLll1,ltion of this system)! !!,' ;,ile end of 
proj".'t \1 i. ,>stinl,lt,'d that ,)pproximately 15JO Board 
rTlf'rnt'f'J.' w111 111\'1' hl,'n ["iven basic CD course, of 80 hours/ 
prrr-;(lr]. OJ rlli:; qllml)pr IIH' most qualified ",ill be selected 
(apl'rr)x;r1.lt l'ly 70u) t.o .1s:;i<:t in providing training for 
€l!'ctprj l!',lrlt'r;; of ttw N,'ighborhood Com!'.iLtees and the 
Pr nm')t i oll/Dnv('lopfll"nt Cornrni t. teeE. 

c. Tr.li'lprj .'lc'\cd If',ldprs of P.l. Neir,t.borhood and promotion 
Coclr.littpf's: i.t is ,';,Limated that ;,u ~lroximatcly 15000 such 
elt'ct!'d 1",111,'1,'; will u." given ba .... c CD training of 80 hours/ 
p~rS[1I1. 

d. Dpvp1 orn. IJt of t r,lininG matPrials, curriculum, and methodo-
l,lf'.Y: Til" t r,lini!lr~ content and methodology will be tested 
and lpfinpd as experience is evaluated. Training pamphlets 
and Inilnuills will bo d,"veloped as well as the use of modern 
alldi') visU<ll training aids. 

Rural 

a. [vallJi.ltlnn of existing campesino training program and 
df'v.'lopmr>nt of a regional training program witt- improved 
trainin~ design/content: By the first half ~f 1972, a 
traininE evaluation and redesign will have been completed. 

b. Trained full time staff carrying out campesino training 
programs: By the end of project it is anticipated that IS 
training specialists will be employed in the regional traininl 
program. 
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c. Development of mo~ern audio visual aids and physical 
plant for a Regional lraining Center' By end of project, 
a reRional training center will have been established 
with adequate staff and equipment. 

d. Approximately 2,500 ra";pesino le;l'Jers will have been 
trainr>d durinR thf' r.OU1~;e of the projectl Such training 
wi 11 focus on orr,;\rti za t ional techniques and how to participate 
in ot hr'r r.np rura 1 dcvrl opmpnt programs (Agrarian Reform 
primarIly), 

e. Approxi rna tf'ly ')00 regi onally r(!1ited offj daIs from various 
GOP dpvr>loI'IOf'llt ar,I'ncips will have been trained in community 
development. 1 Traininr, emphasis will be given to interagency 
coordination and methods/rationale of working with local 
campcsi no gr'lups or. dpvelopment projects. 

2. Bas i c fI s SlJI'.T...! i on r, 

a. That GOP tLlinl'd Promotor Staff under the project will hold 
appropriat(' posit inllS on a continuing basis during the life 
af PI (ljPct. 

b. That Gnr ~j II pI'ovidc adF'quate financing for personnel and 
most of ioel! training expenses. 

c. That tll'W nf'fiu, of Social Mobilization will reinforce and 
I"xpantl tli(' training activities contemplated under this project. 

D. Statempnt. of Pr_, ~ ('ct I npu t s 

1. Input s and Burlf~(:r:: Sef> Annex II for project inputs and budget 
by SOUTC(' of input s. 

2. Basic Assumptions: 

1. Technical assistance will be provided on a ti:ely basis by 
the Jntprnat ional DeVelopment Foundation (IDF) or frO'Tl 
otlH'T sources. 

2. AJD and GOP will allocate the resources as projected on a 
timely basis. 

E. Rationale 

The various reforms and development programs of the Revolutionary 
Government clearly provide the structural mechanisms for increased 
popular participation in the development process. This is parti
cularly true in the major development sectors such as agriculture, 
industry, fishing, and mining where current legislation provides for 
the organization and increased participation of workers in the 
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manaeement and production of basic commodities, as well as the 
provision of auxiliary social/economic services. It has become 
inrreasingly apparent to th" (;OP that eff('ctive an,:! massive 
promotional anr! f'ftl.::alion<ll !'fforts at. th,.. lowest I 'vels will be 
rcquirr>d to i1rllir>vr> sur:h parti,:ipation. In p'sponsE: ~o this need, 
the (;OP r:rpatl'ri in .1unr> of I n ll, the National Office of Social 
~lobilizilti(ln which now hilS r"~ronsibility for all such promotional 
and ,'rIU('i\ t i nna 1 of fort s by t Iw public sector. This Office is now 
al ('mpt i~r, t.o seCUT!' contrul ovpr eight formerly separately adminis
tereri ar,enrl(,s h;uing pducatiol\J.I anJ promotional pr ',rams for 
campnsillo and pupillo joven orr,<lTlizations and leaders. It is the 
COP's i nt rill i I'll 1'1 pool (hrsr> rpsourcr>s I I) achieve the common 
pllrpo~,,'~' p'lrslH'd I'), rach program, possibly rf'ducine some proerams 
anrl r>xp;mding othnrs in ontnr to achit've more effective program 
resIIIIS, [( is Clf'al" how('ver that certain activities will be 
conliT1\Jt'd ilnd r"inforr('d unripr SINAMOS namn.ly; cooperative educationl 
promo( ifIll, Orr;,llliz,ltioll anri training of pueblo joven residents and 
Ihe IJlTJ1Tlil,at i['!~ and training of camppsinos. This project is 
df'si l;nf'd t;, support. I hp (;01' I S efforts in providing these lat tei. 
two Iyrw'-. Dr training. 

In 1969, (1)1' :',llillllal Officf" of PUl'blos Jovenes (ONDEPJOV) was 
crl'<111'd a'-' ,\ rj"P"'1rJ 1'Tlcy of IIIf' Prim" Minister's Office; in June, 
1971 it Wil" Ir<l11';f0rrr>rt In SIN!\~IOS. ONDEPJOV is a planninr" 
sup£!lvi.r,llr\', and CllllJdi:lat.inr, borly for t.he development of the 
OVf'r bOO oft i ci" Ill' rr'co!',ni 7.rd puehl os jov'~nf's, consisting of over 
1.5 milli[l'~ inll;\Il1!atlts in 22 cities of Prru. One of the major 
prOf',! alliS of (lNIH- I' JOV has b"r>n promo! i ng and supervising the organi
zal ion of I', T, r l :c;idplit s, as pr>r the system described in Annex I, 
for til" purpn.<.;1' r,f farililatinr, their participation in the local 
dp·.rrloprn('fll pT"i"r·t~; Iltilizing their own and pxternal resources. 
In Drdny I" "X[ldtlrl and illtf'nsify this promotion effort, ONDEPJOV 
wilh it" ,)\.Jf) T'I',;nurl.,'S, and as an intf'r,ral part of this project, 
lia:.; initi:t\l'd ill th .. latt'.'r part of this year, a training project 
which ,.,.i II prnvirl,' i \,1 {'nsi V(1 training for kpy elected P.J. leaders 
and ;1I1Jsf',!1II':1l Iv lJ~ iIi Zf' I ill'S!' trained leaders for the training of 
OtlllT P •. I, Il,\riPJ'S (Sf''' Section F course of action for more detailed 
explana: inn). nll~ Int.ernational Development Foundation has 
providpd 'jprnnil'al Assistanre tl) ONDEPJOV in the design of the 
trainin~ rrojrcl, and will rontinue to make T.A. available during 
the cOLlrs,' of tId 5 project. 

Respons i t) iIi til'S and pror,rams for organiza ti ona I and ,;.eadership 
training of rural campesinos are more dispersed than is the case 
for pu('blo jovenes. Under the leadership of the SINAHOS, a regiona1. 
trainine program will be established in an effort to pool and 
coordinate GOP agency training resources in that region, particularly 
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those resources of the GOP Coaperative and Agrarian reform 
agencies. Technical assistan~~ of a Bolivian C.D. expert 
will be provided to assist in this task. See Section F, 
Course of Action ro,- more df't.li lp.d rHscu3sion of project. 

In d('velopinr, the prop()~('rl PHil!', AIll/P('rll has fOCU8"d its 
inputs on onc priority artivilv (i,e, community trainine) with 
one Govprnmpnt Office (ST~AMOS) rather than more dispecsed, 
sometimr>s unrclatf'd pro[',Li~;!S wi Lh a variety of institutions 
as has becll 1110 case in previ01!.; year community developme'lt 
PHOPS, ]t i:.; the Mission';, jud!~Hlent, as well as the GOP's, 
that AID's limifrd financial and staff resources available for 
community drvf>lopmrnt O\ltsirh~ the Earth1uake arp3 should he 
concentratf'd on this priority training activity where AID's 
inputs complf>mr>nt and rrinforce those of the GOP. The Mission 
considers thaI it is important to demonstrate tangible fiupport 
to the now SINAMOS because of its current high GOP priority and 
potential influence in key dp.velopment sectors of the Peruvian 
Social and economic structure. 

F. Course of fiction 

1. Implementation Plan: See Annex III 

2. Narrat i ve: 

Urban Praject 

The initial phase of this project which consists of the 
trainini~ of ne\olly hircd promotores (35) and regular ONDEPJOV 
staff promotorcs (28) is ~lrpady underway. Once trained 
this core group will bf'Gin implementation of the leader 
training dcsinn, initially in the Lima Metropolitan area and 
subsp~uently in selected priority privincial cities. The 
training df~sign wi 11 includ£' the "mult iplier effect" in that 
hieher level plleblo joven leaders, once trained, will assist 
the UNDEPJUV promotores in providing training to greater 
numbers of If'aders at lower levels in the pueblo joven organi
zational system, Course content will focus primarily on 
commun i t Y devPl opment techniques and princi pI es related 
specifically to the pueblo joven organization system of Peru, 
to the GOP resource agencies and their pueblo joven programs, 
and the common priori ty needs of the pueblo jovene~:·- It is 
anticipated that training content will gradually focus more on 
the formation of cooperative and income producing enterprises, 
as unemplo~nent is a major concern of pueblo joven residents 
and its alleviation is a priority area of activity of the 
Peruvian Government. 



- 9 -

During 1971 the International Development Foundation, has 
been providing consultant sprvices and limited financial 
resources to ONDEPJOV in the dpsigninr, and initiation of the 
ONDEPJOV trainin~ aclivitips. It is planned that !DF and 
perhaps othnr T.A. sources will continue to provide such 
servic('s <1" rpquirrd and l'l'f\UI";! I'd by the GOP. Although USAID 
will not br financinR this T.~., and does not consider the 
projrcurt uS/1m inputs Lo hI' contingent upon such assistance 
from IDF or other sources, this T.A. input has been utilized by 
the GOP to (btl, <lll'l is pLullled ,,~~ a continuing input during 
the 1 ife of projprt. Such 'LA. I,rill consist primarily of short 
term cnnslllLlti0'1 focu~:pd on spf'cific trilininf" manap,empnt and 
program nl'('ds. 

By t.hr f'lld 11f project it is antidpated that the GOP will have 
lTmly f'st;lhlislwd it.s pueblo joven or(',::lnizational system, have 
tf'st.rd Ollt its lp'ldpn;hip tr;tininr, design by training a signifi
cant nUllI1Jrr of pllehl0 j()v(~n lradf!rs, will have a core group of 
trained cUlumunity promotores, and will be in a position to 
cont j lllH' sur.1l a pror,ram wi t h mi nimal f'xternal assistance. 

Rural ProjPct 

In contrast to 1111' lillIan communit.y traininr, where a uniform 
community orl'.aniZali(ltl.l1 sy.';tPnt h,lS been designed anr .... sanctioned 
by th!' GOP l.JiLh rPl<ltivf'ly well defined COP agency roles with 
respccL t.o lhe :,ystpfil, rural community development training is 
fract i (lna 1 iu'd among il v<lriety of ar,encies wi th different training 
systems ilnd objpctives. A Lop priority of the newly created 
SINANOS is to bring morp IIniforTliity to such training and consoli
dale 1Ilf:> prIorI:.; of various GOP agencies involved in campesinC' 
traininG. Th~ rural projPct will therefore be initially focussed 
on t.hf' plantlin,~ of a Lrainine project which will conform with the 
r,oals .Ind npprativ(' procpdurcs of SINAMOS. The major USAID input 
durinr, lhf' first six months of thp. project will be LA. assistance 
providpd by a third country national CD training expert, who has 
been selecteri hy tIll' GOP to assist them in the design and implemen
talion of a regional training program. 

It is anticipated that by mid 1972 the project will be adequately 
defined and initial funding provided by the GOP. US~ID will also 
make available minimal grant support to complement the GOP 
financial inputs to the project. During the life of project the 
major AID input will be to continue services of a CD advisor to 
the training project. 



Pueblo ,loven oreani?atilms parricipat .. ."itll t!.c· public il'ld 
late sectors in the various urban dpvpl'lpmt"lt pr')I~ra:,s ..,hid1 
'ct their pueblo jnVl'nt's. 

eut system functions as foll~ws: 

A census of the Puebl" JrJ\"'n is 8btai'lPc\. 

Tht, PlldJlo J:,v',·n i5 cli,';rj .. rj irll', r:t:!f'hl"rhcnd s.'('t"rs f:n-med 
by lIlore or less 30 hous .. luld lll'ads. 

A (;t'nsus is made on the falliilit~s living in the IlPit;hborhood 
Sf~ct Drs. 

An electoral c()rnmitte n compelsI'd of 5 lpaders is named for 
earh Pueblo Joven. 

The electoral ('ommit!f't, ca.lls fOT .. lpct Ll'ls uf the ~eiehbor
hood Committpes. 

The household h.'ads of eaeh sc'ct ell' ,'lect the following 3 
leaders for their llt'iEhhorh:)cld clx:;mittee: 

(1) S(lcret.lry f"l r~) ,l: Ii' II :. :J!i 

(2) Secretdry fur 0rt~'ln i z at i "n 

(3) Secretary for FC:)rtDI;lY. 

The Secretaries for C:->:)I'diililtion fr~lr: ('aell :\eir,hb81'hood 
CO!'lmittee form a (-lrJr,itlec 'Jf Pt"',:;>,rl'Jfl ,It:d IIp\',,lJp::,-,']t of 
the Pueblo Jove']. 

The Promotion and Df'vclopTilt'nt C(1'~,",ittee .,1'.'cts the B~aTd 
of Directors .)f the Pueblo JD\'en cu:,:p:::>5ed Clf E ;;:,>r.lloers: 

(l) General Secretary 

(2) General Sub-Secretary 

(3) Secretary for Organization 

(4) Secretary for Economy 

(5) Cultural Secretary 

(6) Press Secretary 

The General Secretaries of each Pueblo Joven then form part 
of the Coordination Committee of the local office of ONDEPJOV. 

CO"ldination r~}mmittee of the 
:-;atiutlal Office ')f Pueblo J;}vl"nes (ONDEPJOV) 

I 
+ -

30 

';,'cr"t aries for 
C:O:'ldinaticm 

t 
:\eiel1b',Jrho8d (,)"II"i t tees 

S"C!":l<'>l'· f:,lr CU:Jrdi~lati on 
S.'crrcLary fur Orf,anization 
St'Clf'lary for Fr:1YJumv 

I 1 I I 
+ - + - + - + -

30 30 30 30 

1 
+ - + -

30 30 



A:.!~EX II: IWUTS [, BUD(;U 

KIND OF I~PUTS bCDGET :\\D SCIILDL'I E 

Urban Project 

AID 

- Audio-visual equipment and materials for training 
(slide and movie projectors, tape recorders, sound 
systems, etc.). 

- Local training expens~s (prinled mate~ials, short
term contracting of local specialisls needed for 
basic training courses, etc.). 

- Participant training (2-3 short term). 

$ 

AID TOTAL •••••••••••••••• $ 

GOP 

- Permanent and Contract Hire Training Staff to 
carry out courses 

- Operating expenses and equipment 

- Training locales (Existing local GOP and Community 
fa cil it i e s ) • 

- Four to six week courses for GOP promotores art 
elected Pueblo Joven Leaders. 

$ 

CY-72 

20,000 

23,000 

5,000 

48,000 

95,000 

65,000 

GOP TOTAL ••••••.••••••••• $ 160,000 

INTER~ATIONAL DEVELOPMENT FOUNDATION (IDF) 

- T.A. (training, 6 m/m; program, 6 m/m; management 
5 rn/m; economic, 6 m/m) for ONDEPJOV. 

- Participant training for ONDEPJOV (4 Short Term 
participants--observation of US and other L.A. 
programs) • 

$ 

IDF TOTAL •••••••••••••••• $ 

URBAN PROJECT TOTAL •••••• $ 

40,000 

8,000 

48,000 

256,000 
========== 

CY-73 

$ 15,000 

28,000 

5,000 

$ 48,000 

$ 105,000 

70,000 

$ 175,000 

$ 40,000 

8,000 

$ 48,000 

$ 271 ,000 
========= 



Rural Project 

AID 

- T.A. (CD training specialist for ONDC/SINAMOS) 

Training equipment, books, instruction materials, etc. 

- Miscellaneous local training expenses 

ANNEX II (CONTI~uED) 

$ 

CY-72 

15,000 

7,000 

5,000 

AID TOTAL •••••••••.••••• $ 27,000 

GOP 

-Training and support staff for Regional Training Center 

- Ope:ating Expenses and Equipment for Training Center 

- Courses for Campesino Leaders and GOP Agency field 
personnel 

$ 47,000 

90,000 

GOP TOTAL ••••••••••••••• $ 137,000 

RURAL PROJECT TOTAL •••••••••••••••••• $ 164,000 
TOTALS (URBAN & RURAL) 

AID Inputs 

GOP & Other Donor Inputs 

Project 

$ 75,000 

345,000 

$ 420,000 
==-========= 

$ 

$ 

$ 

$ 

$ 

$ 

CY-73 

15,000 

7,000 

5,000 

27,000 

47,000 

90,000 

137,000 
1ozr;mro 

75,000 

360,000 

435,000 
========== 



URBAN TRAINl'TG 

1. Hiring & training Promotor Staff 
of ONDEPJOV 

2. Selection & training of Aprox. 
400 elected p.J. leaders (Central 
Board of Directors) of Lima 

3. Traini~g of approx. 4,500 p.J. 
leadet·s at Neighborhood level. 

4. Repeat basic training cycle 
(#2 & 3) with additional P.J. 
leaders in Lima 

5. Organization of training Program 
for selected provincial cities 

6. Implementation of training cycle 
for selected provincial cities 

RURAL TRAINING 

1. Evaluation of Rural Training 
programs. 

2. Planning of a Regional Training 
Program for Campesino leaders 
and GOP agency field personnel 

3. Hiring and training of staff 

4. Implementation of Training 
Courses at Regional Training 
Center. 
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';;e ... :"p"'IlIf.l pf.'\C":~' ,p,. ... p'\l I,,,, tt'l ••• prll.nl.1
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In :t, .... \:lr n\li\cy .t'l.~t •• nd "rovld. 
flnancJ.l .nC t.c~nle.1 ••• IU'nc. for the 
lTf'll.Nntat Inn of J.,vrloolflent oropr •• with 
p )I"ular [J,"l\cll".t Ion. 
TrAlnln!l of rtuebla jl'v.n and c'!II\"'I<e.lno 
lp..dert vl]1 .lan1fl'·.ntly enhanee th.11' 
.[Hllt .... to .ff.,cttvr:y orc.nlr. th ••• lv •• 
and oar~lclrtate In In,'.1 d.v.loo_nt. E.t I ,1n,. 

':>l"-A.'I(I , Ihr :'::'1 \~~ ~f'V nu~ll .. r .IIo1:e.'':I~.'. loI:th 

'.IIpa'7 \ r '; t ) ": ,,', 'l~. : d r r y .. t : rill I n \ 'Ig; r.r')~r.""~. 

.. . ,r I'UfO!1l.) 1 .. (' \ .nd "iI"'~e!lI:''1 :elljl· .... '. 

::xl"lt'rlf'Il'e.J trllln.rtt l!'1"ri")f'!d an:..! '::drr)'ln~ 

,lut t rn I :1In~. 
ITll'_laj tralnln,: :lflll!.1'l ,;d C'lf1~&llt tettf'd 
.1nd tr1:l1lllng .,''1" . .." .1tab't'i't':.l. 
~.lfflr:lfO·\! h\Jd~l"ftiry rf:'lt,·':,.-e, for staff and 
training; eXr"en'l.O; nlh,.~(·l h .... ~Of'. 

l. GOP wIll enn! inuC' tn QI\I& hlSh arlorlty to 
<:nrrr.-unlty tralnln" .:::tlvltles under SINAHOo;;. 

2. Sufficlrnt nu'tlber lind qualltv ur tralnlnl 
Specl.jlst~ .:tl't In P.r~ and viii be uti. 
lu.d to rarry out trlllninst oroAra".. .... 

1. ,}.-) I'rf")~...,t.lr 'tai~ trAln.d to rr.1vloe trlllnln~ I. Irelnt:d GOI' cromotor ~tllrr will hold 
fnr 1' • .1. :~"J.r'l. 8rtorODrl.l~ position .. ,In a c.,ntlnulns ba.l. 

2. j':lfj h~nrJ -f"~"'I,'f~ trained. durln~ Itff' of oro\r,'t, 
'. )rjQ b,'''r:! rr"-!"'lI!!r', St"\ected .:0;. alde'l In tralnlnll 2. GOP will orovlda .I::tt''1uatl! (In .... nclnl for 

Jf f")~ht"r I. J ll:a,l,·r... D.rllnnn.l and rrost of 10c.1 tralnln~ 

... l'i,,)f),-) f'1," t.Hl le,Jdl'r. {If ".J. nelghb[)rhl).IJ and nDt.'raUn~ .lII'penttes. 
nr"",,·J~\·n I";r\"1r-'ttf',·!'i trained. J. The office nf Social ~ohlllzaUon will re .. 

). !rBln\n.~ ~Ih~, ~lldl!~. ItJl.r.ua!s And oth.r rr.ate. Inforce and exnand the tr.lnln~ .etivltle. 
rIa! dt>\·t'!;"';l.d anr.! In u •• hy I'1ld 1972. ,\ddt· contl!!!t:l),ned und'!r the oroJect. 
tiona] trllc~lnq .,. ... t.rl"'l. and aldll drvelooed 
t) ... \971. 

1. t::"alulll!";1 rr.a~r. llnd re~lon81 project d •• I~ned 

L ~;~ ~~:~;fl('d [ral:'f'r!l D'I .. I~'\I·d to re~I,}rllll oro.1 

jeet bv ~IJ IQ72. ') addltlont'! ~tarr aSSlgnedj 
hv I!!Ind .: ;'1;'\ le~t. 

1. 1.,V I!!mJ of rr,'lc,'I, It Is nnllCll'at~d th.t tr.ln 
I~ij center .... I! I have '"If'rn t''1t .. bll~hpd \.11th mi. 
1l1:'T.U" req 11ft ~ !rH:nl"~ equlp'11Pllt. 

l". Appr;lX\r-.lJ:f"!J 2~()O .::n"..pt'~ln') le.d~rs viii h.v'! 
b~"n ~ra;rlcd dlJrlnO( .'nur', oi prole,'t. 

~. Anprl~"(I~IHJ!'lv ,')1/ ,~Ol' flpld "er~l1llnel (ro.,. a 
I,'!tr!'!tv nf (,of' J":IJt!l,'r'TlI!nt lIti\t!nC'II!"i In !Jpeclf 
reRlon 101111 have rel'.lv.d en tralnl!"~. 

[1udgt.'t and Schedule 

20,Of)O I ~,OOO 

Z1,{IO!) 78,000 
t;IOOQ ~,OOO 

1.8,000 4B.000 

Cl5.0(1) 105,000 

65,OUO 70,000 

I. Technical a3l3llstlllnct.' 1.'111 he nrn\'lded on 
timely b .. ,~ hv lOr l'r frnm sourer. (In 
c.sr of Urban Pro\co.:r) and by contrActor 
CD advllor (In cut' (If Hunl Prflject). 

2. AID and GOP viiI all"cate re.ou .. ~es 1111 

projected on a tlroolv bas's. 

\,;, ,(1' \:, •.•..•••••• 

lnl ~r"1 I': \,1\ ) ... :" _ 'It;:' '1 ',,' \ron (!flF I: 1 
11')0,Ono 175,000 

• r. i. I t I"; n I n... .: ;>r.·.,:r.\·, " 'r .,.: 
1.1·\'!I·"Tt"'! •. , - -: 1"'11 n I:, ., - T' r'r 

Tc-r- ~,)r~ \.' 

,)tTH"r l,\. 
nil l' •• _ I 1" ~ r\ l' I )" 'I l.". O\n ~ I 

or"lotr"··" \. 

tllr H1T,\I •••••••• ,' 
~)(B,\~; 1% Jr r TOfAL. •• " •••• 

~: 

• r.·\, (,1) [rlllnln\! "':'Ieels II !I", f 'r O:,[)C: 
,; I ~.,\~(\S) 

lTIltf'r!.ll". ('tc. 
.. ~!I .. c('llanf'(Ju. to~',d tralnln ... (·)(l).n~f'.' 

.\lD TOtAL ••••• 

~: 

• ir,,':-: 1'1: ,It}d '1:J:'("r' 'itAff :- ,1r ){('~! nm' I 
rr"I,'ln~ C":nter il, f J..:e 

• Oper.Jt Inll EXflcn'l,·" l\oJ i::tjul;,!Tcnt for Tratnln~ 
C~nt~r 

... COlirlJe'l for Cll'T!,c"l".l leadt'r'i and GOP 
AIU!ll'!V ! l.td p{'r~'lllfl(,', 

I 
I 

GOP rOTAL •••••••••• 

I1..l'RAL PROJECT TOTAt" •••••••• 

TOT,\lS (lIrhl!ln .nd fl\!rl!lll 

AID Input~ 

GOP And Other Dnn,'r Input. 

PROJErf 

40,000 40,000 

8,000 8,000 

l,B,OOO 48.000 
2')6,000 271.000 

1 ~.OOO 15,000 

7.000 7,000 
~.OOO 5,000 

77,000 27.000 

4/,000 (8) $ 47,000 

90,000 90,000 

117,000 1'17,000 

t61.,0Q0 164,000 

H,OOO 75,000 

145,000 )60.000 
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