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INTRODUCTION

The Project Description and Logical Framework of this PROP pertains
only to the Community development training activities to be carried
out by the Government of Peru, representing a total AID Grant input
of $ 150,000 for FY-72 and 73, Although this projected input is
minimal, it is the Mission's judgm~ont that it is critical for USAID
to provide tangible assistance to this training effort which has a
very high GOP priority. Such community promotion activities under the
newly created Social Mobilization System have a potential inpact on
the popular participation aspects ot other GOP sectorial programs,
particularly cooperatives, housing, and agriculture. USAID inputs

at this early stage of project development will help to ensure GOP
achievement ot project pgoals and will subsequently facilitate Mission
judpgment reparding possible USAID assistance on a more expanded basis
in the future,

It should be noted that the major portion of the funding requested
under this PROP is related to USAID advisor/management and contract
cost in connection with grant and loan activities not described in

the PROP narrative. During FY-72 and 73, the major program efforts

of tne direct hire and local CD Staff, and one contract hire (grant
financed) advisor will be directed towards providing advisory assistance
and monitoring work relative to the 3,0 million Community Development
and Reconstruction Loan and other current community development projects.,
Given the number and variety of distinct sub-projects contemplated
under the CD Loan, the variety of agencies with implementing and
coordinating roles (i.e, PROCOM, SINAMOS, ONDECOOP, CRYRZA, etc.) and
their past performance on such projects, it is the Mission's judgment
that close monitoring will be required, In additionto this loan
project, during FY-72 considecrable staff time has been spent and will
continue to be spent on the successful completion of prior year funded
projects; these include among others the$410,000 urban tool project
under the $ 7,4 miliion Earthquake Grant, AID Loan 045 (FOROCO),

PROAG # 26 financing initial sub-project studies to be implemented
under the Community Reconstruction and Development Loan, and a USAID
Agreement for the development of a community education program under
the Regional Federation of Campesinos and Communities of Central Peru
(FENCAP). The monitoring of CLUSA cointract services and grant projects
in the cooperative sector also fall within the respensibility of the
Community Development and Cooperative Division,
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The following represents a brief cost breakdown of total USAID
funding noted on the face sheet of the PROP for FY 72 and 73

(Thousands of dollars)

Person Partici Commodi Other Total
nel  pants ties Costs

1. CD training Project
described in PROP 10 49 91 150

2. Contract Advisor CD
Loan (Grant financed

Host Country Contract) 70 70
3. Local Hire CD/C SOk 50
4, Direct Hire (2) CD/C 110 110

5. Divisional Operating
Expenses (local and
int, travel, TDY, Inv,
travel, ctc,) 40 40

&
N
[~

TOTAL 160 10 49 201

A. Statement of Project Goal

1. The Goal

The goal of this project activity is to assist pueblo joven
and campesino leaders to organize themselves effectively and
participate actively in the identification, planning, and
implementation of 1local development projects,

2, Measurement of Goal Achievement

Achievement of this goal in quantitive and qualitative terms
is extremely difficult to objectively measure. If the goal

is achieved, it is expected that the numbers of pueblo joven
residents and campesinos belonging to local development groups
(cooperatives, juntas vecinales, associations, etc,) should
increase, as well as an increase in number of development
projects in which they are actively engaged. Such quantitative
data will be maintained by the GOP. Qualitative improvements
should also be noted in the organizational processes of the
locally based organizations participating in these development
projects.

& This item is included under other costs on face sheet.
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Given the complexity of objective measurements of goal
achievement, determinatieons as to goal achievement will
rely to a pgreat extent upon GOP and USAID judgments based
upon a varierty of objective and subjective data.

The resources nf the GOP being devoted towards achievement
of this goal ran be measured by the budgetary resources of
the GOP apencics with major popular promotion responsibili-
ties, and by the isstance of policy and legislation
supporting this poal,

Assumptions about Goal Achievement

a. The Kevoluticnary Government of Peru through a series
of Governmental Decrees and Policy statements has
emphasized the necessity of popular participation in
the dovelopm nt processes, and has provided considerable
GOP finnncial and human resources to accomplish this
tasl, The GOP Agrarian Reform and Cooperative Agencies
are two examples of this effort to increase the economic
and social participation of campesinos in agricultural

preduction and processing industries. More recently the
creation of the Government National Office of Social
Mobitization (SIHAMOS), further demonstrates Government
support in this area, SINAMOS will group together a

number of public agencies dedicated to community develop-
ment and cooperatives in an effort to coordimte, improve,
and expand ‘these social/economic promotional programs.
The major assumption about pgoal achievement is that the
GOP will eontinue to devole its resources to this area,
and will, in offcct, continue to provide opportunities
for popular participation in decision making and the
carrying -~ut of development projects.

b. Another assumption is that the training of campesino and
pueblo joven leaders will enhance their ability to
effectively orpanize themselves and participate in local
devel opment

Statement nf Project Purpose

1.

The Purpose

The purpose of the project is to assist and support the devel-
opment of the capacities of Key GOP Community Development
Agencies to carry out training programs for pueblo joven and
campesino leaders. Under the uewly created SINAMOS, the GOP
is presently providing considerable support to the training of
urban and rural leadersj activities under this project will



provide complementary as<®stance to the two most potentially
effective training projec's, one in the urban sector, and
one on the rural sector, in order to improve the quality of
training as well as incrense the number of persons being
trained,

Conditions Fypeeted at ond of Project

As a4 result of the project 1t is anticipated that SINAMOS
through it nmesber apencies will have expanded and improved
training programs for campesinos and pueblo joven leaders.,

It is anticipated that the two such rember apgencies (The
National Oifice {or the Development of Purblo Jovenes,
ONDETJOV, and the Natioual Office of Community Development,
ONDC, the two apencies wvhich have primary responsibility for
such proprams) will have core proups of experienced trainers
carrving out training proprams in urban and rural areas
respectively, that basic training content and procedures will
have hecn tented by expericnce and programmed for continued
implementation, that such programs will have sufficient
budgetary support for expansion of activities, and that such
program= wiil be inteprated into GOP priority development needs
and programs,

Basic Assumptions

a. The major assumption is that the training of pueblo joven
and camprsino leaders will continue to be given high
priority by the GOP with corresponding human and budgetary
resaurces,  Under SINAMOS it is now clear that these
recently initiated training activites will be continued
and reinforced “h additional GOP support, SINAMOS was
specifically ¢ ablished at a ministerial level to coordi-
nate and “"rationalize” the many GOP programs with responsibi-
lities for commmunity/cooperative training and promotion
proprams, Although it is anticipated that the institutional
mechani sms (ONDEPJOV and ONDC) currently carrying out such
training will continue to do so, achievement of project
purpnse is not dependant upon this factor, since SINAMOS
is the institutinon responsible for overall project
implementatinn,

b, It is alsn the Mission's judgment that there ~xists in Peru
sufficient quantity an quality of Peruvian C,D. trainers
forming the core group which will be able to undertake this
project, with only minimal techuical and staff training
required.
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C. Statement of Project Outputs

1. The major outputs and outjut indicators are as follows!

Urban

ade

1

Trained and experi:nee’ urban promntores carrying out
training of pueblo joven (P,J,) leaders: By end of

project there sheusd be a minimum of 60 urban promotores

who have received at lenst 6 weeks C,D, training, have

had at least onn year's experience in the training project,
and have bren retained by the GO for continued employment,
The hiring and initial training of 35 prumotores was
initiaced 14 Orctnber, 19714 additional promotores will be
hired and trained in 1972 and 1973,

Trained olected members of the Central Boards of Directors
of the Purblo Tovess Organizational system being implemented
by the Natiosal Government through ONDEPJOV (Sre Annex T
for schematic explanation of this system) Iy i{ne end of
project irv i, estimared that approximately 1500 Board
member s wiil have been given basic CD courses of 80 hours/
person, Ot this number the most qualified 4ill be selected
(approximately 700) to assist in providing training for
elected leaders of the Neighborhood Committees and the
Promation/Development Committees.

Trained ole-ted leaders of P.,J, Neirhborhood and promotion
committees: it is estimated that aiproximately 15000 such
elected leaders will be given bas.c CD training of 80 hours/
person,

Developrient of traininpg materials, curriculum, and methodo-
l1opy:  The training content and methodology will be tested

and refined as experience is evaluated., Training pamphlets
and manuals will be developed as well as the use of modern

audin visual training aids.

Rural

a.

Evaluation of existing campesino training program and
development of a regional training program witb improved
training design/content: By the first half . f 1972, a
training evaluation and redesign will have been completed.

Trained full time staff carrying out campesino training
programs: By the end of project it is anticipated that 15
training specialists will be employed in the regional training
program,
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Development of modern audio visual aids and physical

plant for a Repional Training Centert By end of project,
a regional training center will have been established

with adequate staff and equipment,

Approximately 2,500 carpesino leaders will have been

trained during the course of the projects Such training

will focus on organizational techniques and how to participate
in other GOP rural development programs (Agrarian Reform
primarily).

Approximately 500 repionally rehted officials from various
GOP development apencies will have been trained in community
development! Training emphasis will be given to interagency
coordination and methods/rationale of working with local
campesino groups on development projects.

Basic Assunptions

de

That GOP trained Promotor Staff under the project will hold
appropriate positions on a continuing basis during the life
of pi1oject.

That GOP will provide adequate financing for personnel and
most of local training expenses,

That new office of Social Mobilization will reinforce and
expand the training activities contemplated under this project.

Statement. of Project Inputs

1, Inputs and Pudpet: See Annex II for project inputs and budget
by source of inputs,

2. Basic Assumptions:

1. Technical assistance will be provided on a tirely basis by
the International Development Foundation (IDF) or from
other sources,

2. AID and GOP will alloucate the resources as projected on a
timely basis.

Rationale

The various reforms and development programs of the Revolutionary

Government clearly provide the structural mechanisms for increased
popular participation in the development process., This is parti-
cularly true in the major development sectors such as agriculture,
industry, fishing, and mining where current legislation provides for
the organization and increased participation of workers in the
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management and production of basic commodities, as well as the
provision of auxiliary social/cconomic services. It has become
increasingly apparent to the GOP that effective and massive
promotional and ecdr.zcatinonal efforts at the lowest 1-'vels wiil be
required to achieve such participation, In response Lo this need,
the GOP created in June of 1271, the National Office of Social
Mobilization which now has vesponsibility for all such promotional
and vducational efforts by the public sector. This Office is now
attempting to sccure control over eight formerly separately adminis-
tered apeneies having educational and promotional pr -rams for
campesino and pueblo joven orpanizations and leaders. It is the
GOP's intention tn ponl these resources to achieve the common
purposes pursued by ecach propram, possibly reducing some programs
and expanding otheors in order to achieve more effective program
results, It is clear however that certain activities will be
continued and reinforeed under SINAMOS namely; cooperative education/
promotinn, organization and training of pueblo joven residents and
the orpganization and training of campesinos, This project is
designed to support the GOP's efforts in providing these 1latte:y

two types of training.

In 1969, the National Of{ice of Pueblos Jovenes (ONDEPJOV) was
created as a dependency of the Prime Minister's Office; in June,
1971 it was transferred to SINAMOS, ONDEPJOV is a planning,
supervisory, and covordinating body for the development of the

over 600 nfficially recognized pueblos jovenes, consisting of over
1.5 million inhabitants in 22 cities of Peru, One of the major
proprams of ONDEP IOV has been promoting and supervising the organi-
zation of P.J. vesidents, as per the system described in Annex I,
for the purpos<e of faecilitating their participation in the local
development projects utilizing their own and external resources.

In order to expand and intensify this promotion effort, ONDEPJOV
with its own resources, and as an integral part of this project,
has initiated in the latter part of this year, a training project
which will provide intensive training for key elected P,J, leaders
and cubsequently utilize these trained leaders for the training of
other P.J, leaders (See Section F course of action for more detailed
explanation), The International Development Foundation has
provided Technical Assistance to ONDEPJOV in the design of the
training project, and will continue to make T.A., available during
the course of this project.

Responsibilities and programs for organizational and eadership
training of rural campesinos are more dispersed than is the case

for pueblo jovenes, Under the leadership of the SINAMOS, a regional
training program will be established in an effort to pool and
coordinate GOP agency training resources in that region, particularly
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those resources of the GOP Cnoperative and Agrarian reform
agencies, Technical assistance of a Bolivian C,D, expert
will be provided to assist in this task. See Section F,
Course of Action for more detailed discussion of project,

1n developinp the proposed PROP, AID/Peru has focused its
inputs on one pricrity activity (i,e. community training) with
one Government Office (SINAMOS) rather than more dispersed,
sometimes unrclated prograns with a variety of institutions

as has been the case in previous year community development
PROPS., 1t is the Mission's judgmwent, as well as the GOP's,
that AID's limited financial and staff resources available for
community develnpment outside the Earthquake area should be
concentrated on this priority training activity where AID's
inputs complement and reinforce those of the GOP, The Mission
considers that it is important to demonstrate tangible support
to the new SINAMOS because of its current high GOP priority and
potential influence in key development sectors of the Peruvian
Social and economic structure,

Course of Actjion

1. Implementation Plan: See Annex III

2. Narrative:

Urban Project

The initial phase of this project which consists of the
training of newly hircd promotores (35) and regular ONDEPJOV
staff promotores (28) is already underway. Once trained

this core proup will begin implementation of the leader
training desipn, initially in the Lima Metropolitan area and
subsequently in selected priority privincial cities. The
training design will include the "multiplier effect" in that
higher level pueblo joven lcaders, once trained, will assist
the ONDEPJOV promotores in providing training to greater
numbers of leaders at lower levels in the pueblo joven organi-
zational system. Course content will focus primarily on
community development techniques and principles related
specifically to the pueblo joven organization system of Peru,
to the GOP rersource agencies and their pueblo joven programs,
and the common priority needs of the pueblo jovenes. It is
anticipated that training content will gradually focus more on
the formation of cooperative and income producing enterprises,
as unemployment is a major concern of pueblo joven residents
and its alleviation is a priority area of activity of the
Peruvian Government,



-9 -

During 1971 the International Development Foundation, has

been providing consultant services and 1limited financial
resources to ONDEPJOV in the designing and initiation of the
ONDEPJOV training activities., It is planned that IDF and
perhaps other T,A, sources will! continue to provide such
services as required and requested by the GOP.  Although USAID
will not be financing this T.A., and does not consider the
projected USAID inputs to be contingent upon such assistance
from IDF or other sources, this T.A. input has been utilized by
the GOP to date and is planned <3 a continuing input during

the 1life of projeect., Such T.A, will consist primarily of short
term consultation focused on specific training, management and
program needs,

By the end of project it is anticipated that the GOP will have
frmly established its pueblo joven orpanizational system, have
tested out its leadership training design by training a signifi-
cant number of pueblo joven leaders, will have a core group of
trained community promotores, and will be in a position to
continue such a program with minimal external assistance.

Rural Project

In contrast to the urban community training where a uniform
community organizational system has been desipned ane sanctioned
by the GOP with relatively well defined GOP agency roles with
respect to the system, rural community development training is
fractionalized among a variety of apencies with different training
systems and objectives. A Lop priority of the newly created
SINAMOS is to bring more uniformity to such training and consoli-
date Lhe efforts of various GOP apgencies involved in campesine
training. Tho rural project will therefore be initially focussed
on the planninpg of a training project which will conform with the
goals and operative procedures of SINAMOS., The major USAID input
during the first six months of the project will be T.A, assistance
provided by a third country national CD training expert, who has
been selected by the GOP to assist them in the design and implemen-
tation of a regional training program.

It is anticipated that by mid 1972 the project will be adequately
defined and initial funding provided by the GOP, USAID will also
make available minimal grant support to complement the GOP
financial inputs to the project, During the life of project the
major AID input will be to continue services of a CD advisor to
the training project.



ANNEX [: 0 PUBEBLG TOVEN QRGANTIZATIONAL SYSTEM

) ) Conrdination Committee of the
Pueblo Joven organizations parricipate with the public and Cop A )
. . i St - National Office f Pueb J<
rate sectors in the various urban development proprass which ) ! 1o ovenes (ONDEPJOV)
‘«ct their pueblo jovcenes,

ent system functions as follows:

A census of the Pueblo Joven is sbtained.

The Pueblo Joven is divided int neightirhood sectors formed

CENTRAL
by more or less 30 houschold heads. tha

Board
ﬁrectos

|

Promotion & Develop-
ment Committee

A census is made on the families living in the neighborhood
sactors.,

An electoral committee compnsed of 5 leaders is named for
cach Pueblo Joven.

The electoral committee calls for elections of the Neighbor-
hood Committees,

The household heads of each sector elect the following 3

X . . A1l Secretaries for
leaders for their neighborhood conmittee:

Coordination

(1) Secretary for Courdic ation

(2) Secretary for Orpganization

(3) Secretary for Economy.

The Secretaries for Coordination f{rorm each Neighborhood
Committee form a Conmittee of Promotion and Developrent of
the Pueblo Joven,

Neighborhoond Committees

Secretavy for Coordination
Secretary for Organization
The Promotion and Developnent Coumittee elects the Board Secretary for Feonomy

of Directors of the Puceblo Joven composed of € menbers:

(1) General Secretary A
(2) General Sub-Secretary /// l

(3) Secretary for Organization

(4) Secretary for Economy + - + - + - + - + - + - + - + -

(5) Cultural Secretary
0 amilies 30 30 30 30 320 30 30
(6) Press Secretary

The General Secretaries of each Pueblo Joven then form part
of the Coordination Committee of the local office of ONDEPJOV,.




ANNEX II: INPUTS & BUDGET

KIND OF INPUTS

Urban Project

AID

- Audio-visual 2quipment and materials for tralning
(slide and movie projectors, tape recorders, sound
systems, etc.). $

- Local training expenses (printed materials, short-
term contracting of local specialists needed for
basic training courses, etc.).

- Participant training (2-3 short term).

AID TOTAL..v.eveeeneensadS

GOP

- Permanent and Contract Hire Training Staff to
carry out courses , $

- Operating expenses and equipment

- Training locales (Existing local GOP and Community
facilities).

- Four to six week courses for GOP promotores am
elected Pueblo Joven Leaders.

GOP TOTAL.sieseveovacnee.$

INTERNATIONAL DEVELOPMENT FOUNDATION (IDF)

- T,A. (training, 6 m/m; program, 6 m/m; management
5 m/m; economic, 6 m/m) for ONDEPJOV, $

- Participant training for ONDEPJOV (4 Short Term
participants--observation of US and other L.,A.
programs).

IDF TOTAL.uevrenesevsreead

URBAN PROJECT TOTAL......S

BUDGET AND SCHEDUIE

CY-72

20,000

23,000

5,000
48,000

95,000
65,000

160,000

40,000

8,000
48,000

256,000

CY-73

15,000

28,000

5,000
48,000

105,000
70,000

175,000

40,000

8,000
48,000

271,000



ANNEX II (CONTINUED)

Rural Project CY-72 cY-73

AID

- T.A. (CD training specialist for ONDC/SINAMOS).. $ 15,000 $ 15,000

- Training equipment, books, instruction materials, etc. 7,000 7,000

- Miscellaneous local training expenses 5,000 5,000
AID TOTAL....eoveveeeaseS 27,000 $ 27,000

GOP.

-Training and support staff for Regional.Training Center $ 47,000 $ 47,000
- Operating Expenses and Equipment for Training Center 90,000 90,000
- Courses for Campesino Leaders and GOP Agency field

personnel - -
GOP TOTAL....2eve0see...S 137,000 $ 137,000
RURAL PROJECT TOTAL..easacasnessossoes 164,000 IEEZEEE
TOTALS (URBAN & RURAL) -

AID Inputs $ 75,000 $ 75,000

GOP & Other Donor Inputs 345,000 360,000

Project $ 420,000 $ 435,000



5.

6.

3.
4.

URBAN TRAINING

Hiring & training Promotor Staff
of ONDEPJOV

Selection & training of Aprox.
400 elected P.J. leaders (Central
Board of Directors) of Lima

Training of approx. 4,500 P.J.
leaders at Neighborhood level,

Regeat basic training cycle
(#2 & 3) with additional P.J,
leaders in Lima

Organization of training Program
for selected provinciel cities

Implementation of training cycle
for seclected provincial cities

RURAL TRAINING

Evaluation of Rural Training
programs.,

Planning of a Regional Training
Program for Campesino leaders
and GOP agency field personnel

Hiring and training of staff

Implementation of Training
Courses at Regional Training
Center.

ANNEX 1II - PROJETT IMPLEMENTATION PLAN

Det, 71

Nov, 71

XXX XX XXX KXXX

Dec.71

KXXXXXXXXX

XXX XXXXXH

Jan.72 Feb.72

XXX NXKXXX

IXXXXXXXX XX

KXXXXKXXXN

March 72

KX XXXXXXN

XX XXX XX N

April 72

XXX XXX XX

20.0.0.9.0.4.8.0¢,

May 72

[XXXXXY

IXXXX

June 72 July 72

yXXXXXXXXXX%

£$.8.0.0.9:1.0.9.0.9.9.0.0.091,8.8.9.9.¢.69.9,089 80

XXX XXX HXAX XXX XXX AXXFX XXX N XXXXXA

Aug.72-Dec.73

XX XXXXX XX XXX
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4, 13,000 elentad leaders of P.J. neighborhood and
aramsiin comrdttees trained.

5. Iraining films, slides, manuals and nther mate.
rial developed and i1n use by mid 1972, Addi-
tional teaching macerials and afds developed
by 1971,

1, Evaluation made and regional project desivned
by 1772,

2. 10 quatified trainers assigned to regional pro-
ject hv ~44 1972, 95 sddittonal staff assigned
by and i praject

3. Wy end of project, it is anticipated chat train
1ng ceater will have been established vith mi-
NimuUT requite ! trainiag equipmeat,

4, Appraxirmaiels 2500 campesino leaders will have
been tra:ned during course of project,

5. Approximatelv 90 SO field personnel fror a

vartety of GOP Jdevelopment agencies in !peclfbﬁ

region will have recejved CD traintng.

Trained GOl cromotor staflf will hold
anoropriate pasitions on & continuing basls
during life of protect,

2, GCP wll) orovide adenuate financing for
personnel and most of local training
operating expenses,

3. The office of Soctal Mohilization will res

inforce and exnand the training activities

conternlated under the oroject,

Inots

Yeban Jrajes:
At

- i
tratning
recaricrs, swund s

tratning essemses (oriced marerials,

Tasal snecinbists

TrHIMINE Shurses, etlu).

tea s o (22 shorregers)

~atertals for
tora, tane

Cisual equtee ttoa

sbrde et savie proe

TS, et

- iaca)
shoartoter= cantryccoing of
aveded far hasoo

- Participant

VU TOTAL . ow L.

S0P

- Per-n ent Hire fraining Staff
(RS S
nament

pacal Sop

- Uperatin

- lratain ~ sistina ang

e pe gt

es Do LW
viors,

- Forur t aix ween

oroTaters

amoeiecrad e i

T TOT AL L
Interna-indl Lot Faomtation (IDFye
- To3. ftrainis N~ sy pregrac, b1y
TANA O TE ATz, mor o for )
ONLE IO,
- Parti-irant tra o for DRI IOV (G hort

Ter~ nartic pancseeanservation of U8

atner L, \, orowra=s},

. and
10F TOTAL, .
URBAN PROTEST TOTA .
Rural Prsjoe-r
AlD: ‘
= T.A. (0 trainioge soectalist far ONDTY

SINAMNS)
= Trasming equipment, banka,
waterials, etc.
Miscellaneous local training expenses

AID TOTAL......

Instruction

Gop:

e staff for Hegional

ifice

= Irataime and s
Teatning Center

- Operatinr Expenscs aod Equiprent foe Training
Center

« Courses for Campesinag leaders and GOP
Agency ¢ield personne!

GOP TOTAL..
RURAL PROJECT TOTAL.
I0TALS (Urban and Rural)
AID Inputs
GOP and Dther Dnnor Inputs
PROJECT

cy-13

$ 20,960 $ 15,000 .
23,000 28,000
5,000 $,000
L8 48,000 $ 48,000
s 95,000 $ 105,000
65,000 70,000
.5 1h0,000 § 175,000
5 40,000 $ 40,000
8,000 8,000
e 3 48,000 $ 48,000
.8 256,000 $ 271,000
$ 15,000 $ 15,000
7,000 7,000
$,000 5,000
oS 27,000 s 27,000
$ 47,000 (18) § 47,000
90,000 90,000
% 137,000 § 137,000
o 5 164,000 $ 164,000
$ 75,000 $ 75,000
345,000 260,000

Budger and Schedule

$ 420,000 $

423,000

1, Technical assjstance will he orovided on
timeiy basis by IDF or from sources (in
case of Urban Projcect) and by contractor
CD advisor (in case of Kural Project),

2, AID and GOP will allocate resouvces as
projected on a timely basfs.



	Binder2.pdf
	00000014.tif
	00000015.tif
	00000016.tif
	00000017.tif
	00000018.tif




