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TERMS AND RELATIONSHIPS 

This project is the responsibility of the Self-Help Land 
Settlements ~ivil!lion ("Land Settlements DivIsIon"> of the 
Department of PublIC Welfare (DPW) , Self-help land settle
ments are known as "nIkoms n and this term will be used 
throughout this p~per. 

The Royal Thai Government (RTG) staff of a nikom generally 
consists of a Superintendent and Deputy Superintendant, 
an administrative staff, and a small number of extension 
agents (largely agriculturists). A nikom may have from 
600 to 4,000 fam~lies and their needs are partially met 
by health stations, family planning programs, schools, 
and nikom extension staffs. All nikom staff report admini
stratively to the "Development Sub-Division" of the Land 
Settlements Division, 

Nikoms are legally external to the local (provincial) 
government apparatus" Although all government ministries 
may provide serviCES to nikom inhabitants, this is actually 
accomplished only thro~gh written agreements between DPW 
and the ministry in ~uestion. Over the 40-year history of 
the nikom program f t~is has had the practical effect of 
causing DPW to develop its own cadre of extensionists, 
primarily in agriculture. To assist both nikom inhabitants 
("settlers") and DPW f.:i.eld staff f the Northeast Regional 
Training Center (NERTC) was established for the purpose of 
training both DPW field staff and settlers. 



NON-FORMAL VOCATIONAL EDUCATION(NFVE) 

ProJect Number 493-0295 

I. SUMMARY AND RECOMMENDATIONS 

Ao Face Sheet Data (See preceding page) 

B. Recommendations 

Approval of the following: 

- AID Grant for Project Assistance 

Co Summary Desc!"iption 

$500,000 

This three-year project is a joint RTG/AID effort 
to de'/elop and insti tutional1 ze a community-based training 
system to be based in an already-established training 
facility of the DepaLtment of Public Welfare(DPW) of the 
RTGo Land settlement farmers will Le given resident training 
in agriculture and community development topics and will 
return to their home settlements to establish village 
learning groups, These "aettleritrainers" w!ll meet 
regularly to teach their neighbo~s in the area~ in which 
they themselves have been trained, 

These settler/trainers will be su~p~rted and 
assisted in their village train~ng by land settlements 
extension workers and by 'mobile teams" operating from 
the Training Center. The mobile teams and extension workers 
will provide guidance and 5upport materials and report the 
needs of the sett.ler/trainers back t~ the Tra::'ning Center. 
Topical areas for the vllla3e training E}5t~m were chosen 
by settlers in earli.er "participatory planning" mE:etings 
and include 19 topics. 

This grant will p~cvide for technical assistance, 
short scholarships in training methods in the ASEAN region, 
mobile team vehicles: and equipment, and audio/vi!!ual production 
and display equipmento 

The activities of this project will be implemented 
by the Self-Help Land Settlement~ Division of the DPW at the 
Northeast Regional Training Center (NERTC) located en the 
Lam Phaow land settlement in Kalasin Province. The staff of 
the NERTC will be responsible for the direct training of 
land settlement farmers as village trainers, the training of 
mobile !upport staff, and d'~ b:aining of land settlement 
extension staff. The staff dll be assisted by a technical 
advisor currently assigned to the NERTC under USAID's 
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"Transfer of T£chnolcgy and Management Skille(TTMS} project 
and another :::u!'riculum developmef'.t er:ec!alist to be provided 
under this p~oJect 

Thi5 lnncvative and expe~!ment~l project j can 
potentially extend D~W's l~mited training funds far beyond 
that possible through only cn-!!te tra!~ing. The !nvolvement 
of settlement farmers ~hemselves as trainers of their neighbors 
will ensure beth trai.ner/trainee rappcrt as well ~s the low 
cost d!ff~~!~n ~f s~ientif:c agricultural techniques, 

II. PROJECT BACKGROUND A~D CESCR~PTION 

L Se1.,!:~:Hel.f_~2,n~E.~.!::t,lemerL~~' A descriptive 
history of the seLT-he::'p rand se":-:tlernent~ p:cogram will be 
found in the Proje2t Faper~ "Thaila~d - Land Settlements" 
(493-02891, da~ed July, 1915. 

2. In earl} 1979 i Lhe NE~1C 3taff~ a~ded by an 
advisor funded under USAl!:. I S. T1.·a!!Bf~E2!_!e.:;hno:'ci~y'~£ 
Management Skll:'E(TT~~) project designed & ~e:c~es c,f three 
workshops titled ~Pay'~~=~~at~ry Pla~n~ng Meet~ngs.'t The 
purpose of these ~~e~ing~ was ~~ first dsk reprege&tdtive 
settlers to chocse a l!s~ =f t:~:C! they ~ould like to 
learn, then to dSk. tIle n:Lkcrr, f; q:.er::'r.. ter.d er.t 5 tc x'ev leW the!le 
choices and finally to have Ee~i~r s~afi~of the Land Settle
ments Division to add t.hei,:=- tt.ot:.ght 5 ·::>n gov=rnmer:t pol.icy 
needs. 

The mee.t~Lg5 t;.a€::d !l. 3.iITIt=-liC .. ed approach to 
"concenaus gather~n~'i sU~f~emented by a var~ety ~f group 
dynamics te::hn:'ques The L ered apfi:.Joch to p~rtic; ipat,ory 
planning had ex~ellent red~lte, The Lwc-day ~crk~hcp for 
settler~ was partic~~arly i&terest!~g in view :f the hlgh 
level of parcicipat~8fi gai~ed and ma~~tained" The Super
intendent's meet!ng &0t c~:y 6g1eed t~ the settlers V 

choices as they were in ac~or1 w~th the:I' Qwn pr~or1tles, 
but also added nikcm staff t.rainicg neede t~ the list. 
The final meetIng at senl~~ s:aff n~Led that the course 
selection met Depar t.ment and otter goverTJt1ent policies 0 

This final meeting also added the t~pic of Appropriate 
Technology" 

While maintair..ir.g t.he Sdms level of funding 
noted in the PID ($500;000) the dur5tion of implementation 
of the project has been lengthened from two of three years. 

http:meati.gs
http:perntende-.ts
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This was done to allow new and inexperienced staff to be 
adequately trained and given on-the-job experience in a 
gradu~ted manner lnstead of attemptIng a complex project 
from the on~et, 

3. Coordlnation with Thailand-Land Settlements 
(493-0289). This project1or grant assIstance to the NERTC 
has long been viewed as a companion project to the $4.2 
mill.ion project to impr·ove road communication, extension 
services, and water resources in 8 of the 17 Northeast 
nikoms. The Project Paper for the loan project specifies 
that the training of extension agents provided under the 
lQan agreement will be given at the NERTC in: techniques 
and methods of IIbottom-up planningll and in farm planning, 
management, and record keepIng methods. This training will 
be carried out with specific assistance from appropriate 
Northeast resource institutions" 

Broader support will be provided to settlers 
in the 8 target nikoms of the loan project through the 
settler/trainer program, on-site training of settlers, and 
on-site traIning of extensionists in the 19 core tOP1CS 
to be included in the settler/trainer program. 

Due to the hlgher level of resource inputs 
and the greater density of extension staff, it 1s likely 
that the settlerjtraineL program will find a greater degree 
of success in the nikoms under the loan project. 

The accomplishment of the purpose of this 
project will contribut.e toward t.he realization of three 
of USAID/Thailand's goals as identified in the FY 79 CDSS: 
To increase and redirect resources and government services 
to the benefit of economically depressed areas; to increase 
the productivity, income, and employment opportunlties of 
low-income families; and to bring about measurable increases 
in well-being of the rural population, taking into considera
tion such diverse indicators as nutritional level, morbidity, 
and mortality rates. 

This project will address these needs relative 
to a total nikom population of 45: JOO persons. It is 
expected that at least 34,000 low-income settlers will 
receive direct training benefits from this project. The 
impact of this project will depend only partially upon the 
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quality of the traia~ng and par~ia:l} upon the actual 
resources available t~ tte settler" As ncted previously, 
higher gai~p iTem new ~~owledge may be expected where 
resource inp~t ~e ebove average .. 

2 , .?~~:: t. PurE~~~ 

The FL~p0ee of th!8 project is: To develop 
and institut~c~ali2E a 5}stem to provide rural development 
training t: ~~w-lnc:me farm faffi~:iee on 17 self-help land 
settlements in~kcm!) in Northaatt Thal:and. 

The cos~ ~i a~ dx~e~ei~n E}stem to adequately 
service a FOFulatica ~f 4~CiGOO perE=~e ~n 17 sites is very 
large, At thb Fresent i ~n:y 6C a3r~cul~ura~ extension agents 
are available tc ~tiE pCF~latic~r altho~gh the Land Settle
ments loan p1·cJe;:,ty.,·:;' ~ 1 s:.:.bst=.nt.:'al1.y augIT,ent t.heit' numbers. 
The great: va~uC' ,:r' 'LhE: 2ctcl€:'c/t:.ra!.I~eI' t.PFroa::h lies in the 
potential low-c~~t d~tfue~cn ~f agr~~~ltu~al and rural 
development ~n~wledgE 

The f~rpose of this pc~ject (abcve) is to be 
accomplished by trainin3 eettler! i~ topica: are~s chosen 
earlier by settler rep~esent~t~ve! Theee eett:ers are then 
to become "set:::'e::;:·. 't.·.::air..en:" i::. t~.e.::'r respe·:·::ive nikoms and 
willi with t~~ a2e~stan~e ~! e~~en!~o~.is~! and mobile teams, 
establish small ,;up t.: 15 rnemter:=; "lea:;;:r:.ing grot:.ps 0" These 
learning grou~s ~ill meec Ib3~:ar~~ with the~r settler/trainer 
to rece~ve ~nicrm5tia~ wh~ch he C~ she ha! learned ~~ on-site 
traini~g at tte NERTC 

At the cr,se.":.· ca.:.!", 2ett:ler/tr·o.ir.er.· will con
centrate on a si~3~6 ";.:f~:31 a~ea au:h as cassava cultivation 
or home econcm::.cs c The aet.t :'e.r/t.::"O ::.ners thr.:ugh:l1.:.t the 17 
nikoms will receive ccnstant s~pp:rt and new mater~al from 
their own eXt"er,s::cn .staif and fr<::m the mObile teams based 
at the NERTC, After c~mplet~~g C~E ~r m.:re cycles of training 
at a nikorn, a 2e~t:er/t~a~ner m&y l'~ce!ve additional training 
in the or!gina! tJP~~ or ffid} be trai~ed in a LEW topic 
accord!ng to need and ~n~e~fat· 

The NE~TC is ~ rsgi~nal t~ain1~g center 
established by the DPW tc meet the De~artmen~Jg training 
needs for the 17 niko~s of ~he Nortteast region. The 
facility can hO\Ase" feed p ar~d tra':n Hp t:. 100 persons at a 
time. The technical s~aff of the NEFJC are responsible for 
course develcprrent and act~a~ trairi!rg. They will train 
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mobtle te~m staff dnd n!kom ex~ension agents as well as 
settler!, Present member! of the NERTe hold Bachelor1s 
degree~ in, Agrcncmy, Anima: Husbandry, and Agricultural 
Engineer~~g, Addit!~n6~ staff ar~ ~ow being recruited in 
agricul~~ra: dcd ather fields. ~he NERTe staff are receiving 
ongoing ~.r~~n~ Ii!:; ':'.n chs tecbr ...... qt.:.eB of ccurse development 
training; and tl'ai~ing evaluati~n. 

Tt~ majority cf n~kom extension agents hold 
Bachelor's degr'ees in v&r~c~! a9ri:ult~ral fields, Virtually 
all of the present egtens:=& staff have received post
Bachelcr!~ t!a:ning iiormal and en-the-Job) at nikom Lamtakong 
und~r the Tha~-Germa~ ase1~ta~ce project. Additional training 
in activ!tiss 5re=~ti~a;~} related t~ this project will be 
given at trJe NEF:I: o.t.:.g:ne~!ted by 6.s.::istanc€ frem various 
regional res~u~ce insr!tut!o~E, One (1) extens~on worker 
will be ass~gned F:cject rEsponEib~l~ties for one (1) of 
the 9~xty (60 Pdrt!c~p~ting villages under th~s prcject. 
The ccnt~n~~fiJ rc~e 2i the n1kom extene~onist5 relative to 
'Chi s r:-:r:;:.j E:(' t N~ 1. ~ !::E- 't c ~t.=e:r"\;·E, St:r:eLv~ee j and st:pJ;;:)rt the 
settJ e·t /t:.c:6. ~ni-,r:; a..~.j : c:,:,r.n':'J~g ';r:.:,-::'..;,p= '::'.n the t.arget villages 0 

Sett12~1 [r~~LErs a~d nik=rn extension agents 
will in t~rn t2c~~ve ~~pport [rem a total of eight (8) 
"Mobile Team2" c;a::.r. mob":':".:: t.eamw':'l.1. -,:·.:m,:i~t of a driver ;)1 
traIned ~n the 0p6:3~~:n b~d maintenance of audio/visual 
eqUipment ar.d cr.£: ~ .... nV'c. eX".:e..r.e.i.:::n w.:;t·ke:cg. A single mobile 
team will be p~~fa~~d tc ~~fP~rt 3e~tlez/t~4iners and 
learning gr~~ps i~ ~ne ~~ m.:;re top!ca~ areas. The total 
number of e~ght te&ms w~l~ De reap2nslble fer 19 topical 
areas, Pri(;:. t=. Lne1"[' df,:,p:!.:,j!1'nentl' a:1 m:)bile team staff 
will. h6",'e n:::e~'."e.d t;:-.i::;,~r"s ~::-" 'S:!.ch::f the: tcpicd.: areas 
for wh.:.c[; tLsy :.rE: !:: .7E~c"l:: "..'t1:'e, 

The ·.::.::k .;: ~L':: mc:C::'lt: t.e.8.ffiS w::':l be two-fold. 
First, ~hEY must e~ferv~2e ~~j a~~iet: ~n conjunction with 
nikom ex~en9lon age~:~, 16~!'=~~~g gr~~ps ~n the topical areas 
which are t.he·~! !-esp;:,:.:,~t~.1~t:.f. To !!UPfcrt. t.hese groups, 
they .,."il1 br-~ng .::.d.d:' t~::;nal ! r.fc. rTI"ta't.i.en and mate.rials to the 
settler/trainer6 and w~ll u~il~ze a~dlo!vlBual d~5play 
equipment net ~7~:lab~e ~~ :he ~:::ag~ level. The!r second 
mission will te t.:: c~::. ~.e.:'".;. :c.:.tr. q·.:.ee't.:'cns and information 
from the sett:"e-;::'rrai:-.e:::s. It. if. reccgnized that members 
ora learning grcuf mdY h6.ve :ji.:.€s':::!.cns wh1.ch the Eettler/ 
trainer cannct a.ni:..,er Fu;:-tr.er~l.Ci':'e: the mobile team concept 
provide5 Ln: the :=-oll..e::."_:'~,(", ::>f t:rad:'t'1.::>nal practices which 
have been prcv&~ l~!~_qt time, Thue, the mcbile teams become 
a two-way ccndu::'~ which pa~'= ~e~pect LO both science and 
tradition and d:st:'l!s kr!cwle.jge from b:Yi::r.. Hcb:'le teams arl! 

http:actl..ti
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expected to spend 75% of their time travelling throughout 
the 17 nikc~e, The remainder of the!r t1me wi:l be spent 
at the NERTC excha~gi~9 Inf~rm~t~oh and refitting, 

Trai~!ny ~oplc~ ee:e~Led by the part!cipatory 
planning me6tl~g£, f~6di~~ably deal larg~ly with agriculturaJ 
tepics. These ~nclu~e: cash cr field crops (9 crops); 
water re2curce~; Q~l~a~. hue~andrYi cocperat!ves a~d agro
business; and ger.e:,::·a.l fl':::'I,::ip:e.e. of ag:r:i.cul.t.ure, In v~.eW 
of the poorw'ai:.,er re,::(;"':~'C= i:Jl1.'':'L:.:;l'~ouo:: Nort,heo.i:t; Thailand" 
it is net su~pr;si~g th~~ wa~er 1'~Bc~rces wa! ~ho~en ~n the 
planning m€.etLr:g~ 6,;' -:~b.c m;2-:'~~';r.p:'::l:~1:aY~t- t.::pi::, 5pe..::'.al 
emphasis will be gi','r.-::. .::.':': tL~,E L:::f~':: ;;"nd a tw-::;-'W6.Y cccpera
tion wi 11 bE: e~t:tt ll.::t~d 2;i~-:-:r '",;':' H:, thE. Land SettLemEnts 
loan project whlch ha6 ~h~fa~ the devel~~ment :f water 
resources as a ma:~~ ~~=J€:~ gcal. 

Non-agrl~~~t~~d: L~~i:9 w~i(h will be a part 
of this pr'ojc=.:t ~n..::"ude~ v::,:'S.;2. r.2d,l:',t~J ).nc1.ud::'r.g fa,roily 
planning~ h~me e~oncffi~:s; ~on~u~~ty de~elc~ffient; v!:l&ge 
self-goV'e;o:'nmc.nt) cLd F::J::::' 0'.y c;'r:e:: s , 

Nr .... -' -·a;," 'ell .... ,', S·I"I·: -1-' 'r"'''·· r. .... ~ c::.·K" " '1' '" v ... ! Q"L!'"~-=-~~_~E:!.:_~~~~' ~-_~.': .... __ ;:_~~_~I.~!::i.) ..J .... "'" ,-

training such as aut~ me:h4n~~3· ca~pent~Y7 etc. have been 
excluded frem this pr~lect dit~r x~~h c0~~~derati0&c This 
type of tra~~ln9 c~nno~ te car~led :~~ ttr~~gh the settler/ 
trainer conce~t due t~ Lte ~e~g~h: ~~mf~ex~ty, a~~ costs of 
such tra!n~n9, Limit~a pC~5ib:li~~e~ ex:et tor ~~ch training 
on-site at the NERTC in E~W:~3 a~d a few ~th~r areae, Should 
the demand justify ~.t, DPK w~~~ ~t~emft t~ arrange 9~ch 
training thrvugh aw:::i ':"·,,d:. :>.gx-<;;err,t=r.t. w< It. h-.I.:: Der:-.u·tment of 
Adult Educati.):.."1 .:f t.';j~; Mi':.,;?::.'./· ~t. Edc:.;.a-:-::;:-, 

Th~ NERT2 1~ ~2;~ted on nik~m Lam Phaow, 
26 kilometers from Ka~~~;~ town i~ K4~a!i~ prcvinc~, NERTe 
facilitie~, l:lcao;.€:d .:.:!.: YV!:::L" 200 a::re::, ::'[ 1.3.::,.6 1 :\'(,1:: sFa::ious 
and consist of: d 1~r~2 rra~n~~; ~~j~~:r~:~; a s~m~n~r 
room~ a libt'6.ry; tw.:. d.:;:.:m:' t:O::<6:r "r.'",- U", t. tC~~I1:" capac! ty of 
100 persons] an oFe~-~~r di~~~g ha~:~ elaii h~~!ing; and 
a kitchen. A r~nntng ~at£r !lEt~~ ~e ~~=re~~ly being 
installed, and s~x dem~~~tr~t~~~f'~ra~&1~g ~lct8 have been 
cleared, plowed f and ~1~nLe5, 

Th:=:r.::: ,;,:: r~.;;·,.; ·2\:.f r::. :'l..e:..t:. .:.ff::'c;€\ €:s'.:.i.pment 
and supplies f:;r a minim\~m :d .• 'T,~.~~:,:t:.rc.':{ \,j'e Ofoers,-',;,ing level. 
The only A/V equipme:::.t :-,ul":'c-~~tl,Y .::.w~>d t.y t.he NERTC .1::: a 

http:pLlffbIi.ie
http:train�.na
http:infzrm&tl.or
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new ~imeoqrdph mbchine ~rov~ded ircm regular RTG budget funds. 

The NE~TC n=w haa an inventory of four (4) 
aging vel:iclet transier!ed t~ the Center from other DPW 
activ!t~ba: ~~~ (2) Wl1~'i! Jee~el C1-6; a large Fargo 
gene~&l utili~y tr~c~ (cpe~ b~di\; and a Chevrolet "Luv" 
sub-compa~t 5t~tic~ w&~~n. 

A tech~1c~~ ddv~eor has been resident at 
the NERTe 81r.ce 1/3/!9 ,;~~.d.c;· thE:. 'rIMS [-x·eject., One of the 
goal~ .]1' the 'rIMS pl-':"J2C~' :.:" tc i-H:~:,st. the RTG to :'mprove 
its capabi 1 i. t~· to pl:lr! ot_j:.mp~~ctTle.!yt Pl.-Cj ecta of d:l.r·ect 
assistancE to impov~r~6h~d rUI~~ ~ecples. The current 
technical adv~~cr ~d~ tt~~3~t ~~t~ th~ RIG prG~ect at the 
request of the RTG ~~ bGLt :~i~tly devc:cp a manageable 
project plan !~d to ~e9in ~~~ deve:~pment and preparation 
of the Train!.r~g Cent2r and ;t:~ s¥..;aff to :.mpl.erncnt the 
pr·oje.::t. lrl d:::;i::.g trL~~'; ~te :,e:.::r.:-.;'.~:al i!d("'i~;';'l' has worked 
contint.:.dl::"y \v'~t.tt 6L :'...e-,\'t-'.;" :1 C,PW L:'''::'m 1.:he NEF.TC staff to 
the Deputy Dire,:::::.:r·GEn"':L5~, f'rClTl ::,t'79~ the a.:i\·i..~:;r has 
concentrated ~n ita ~r~~rl~~0 st ~e} NERfC 5t~tfi including 
th~ Depllty IJic2C let' 'rIh').,., .' .. :l b' ~r.,c 9.~_,:::~~.~5::.. ?t'~j€:;::t Manager 
for the RTG. Trb~n~ng ~n~ ~8~rse e~b:~~t~On techniques 
have ccnst~tuted th2 b~~~ cf ~h~ 5~afi train!~g. 

T.) ~"'f+'::'::·'\:. ~:!.E .=;7:011 ti:·6."~r.in:Jf the advisor 
prepat'cd d t.re.:. nir.g flldr.·'.l.3: c.r.d a s.!.mr:: i.e c:;.;;.;t:: e wh:!...:·h were 
transla ted in tC Tr.:L 6.10'::: ;r'. v.s;:. ':: '=' ~:5ff mEmb·H~. The first 
four-month cycl.E:. Gf tT2.l.(.:n:3 h~::, DEer. ::::rrlr;,::'eted. NERTC 
staff are new c~~~in~~~g w~~h ~h~ i~:~~d phase ~f training 
through cour~8 wh~~h w~~~ ~1~;~5t~1~ b~ used ~n the settler/ 
trainer" pl'Ogl':,!T1 Wr:",,:. ::',<",-::? :.;:: . ...::." -: = 0.1':0 :cmplE::t.cd they will 
be teeted Un:2>cgl: NEf..l~: ",:;3.:'1 'n'~:.:~·~:.~ ;:c.·ct:le:;:"'5 at the NERTC 
and another ne"u'i::y n~~'')Ir\ 'Ttl.:; f::'-~L2:02. .::f Ce~.a t.::ials and 
subsequer.t: rEy":'<.:..t~:;f ~:~0.'t2ce ':h~::l·:~r.!.;:·.11\':".e:S t.he pract.ical 
training of the Et~tf. In th~~2 2~~:Y fi~~d t~:a15 (which 
are themsEl.v'2::: ~,t.=.f.~' -:::.:a:r.lt:.q), d.!:p:;.~:~:::: of -:hc ":'r:.t:.ended 
program w~ich dea:~i~t :~~ "tr~~~~~3 of tr6~~~r5" will be 
omitted. 

A! n=~ej frev~~~!lYJ p~ann~ng meetings chose 
a total of 19 tG~:=8 in ~h~~h !e~t:e~~ wIshed tc be trained. 
These topics are s~ted i~ !u:l 5~ Annex C. Th~ following 
listing indicd~es t~e tange of lopi~al ared! to be supported 
by each of the e~3ht m:b~le ~e~m~i 

http:cmplet.ed
http:c:,iru.ng
http:transfer,.ed
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- Water Reaoul"oee (Irrigation and Wa'tar 
hppty) 

- A r -Businese includes Coo e atives 
an Farmer B A"s"e:oc' at cns 

- Ani mal Husbandry and Fish Culture 

- ~ricul~ural Implements and Appropriate 
rechnolcgy 

-. Communi ty 0 velopment, Village Self
Gover~~ 

All personnel (exce~t the TTMS advisor), 
facilities , and equipment, have been provided from the 
regular RTG budget 0 the land. Sett.lements Divieion, DPW. 
This commitment ~f iunds coupled with DPW's clear under
standing of the vi ~a: need for training indicates a positive 
interest on beba l f cf OPW 1n the NERTC and shows t heir 
wl111ngnesI! co pl ay ,:hei r role in a jclnt assietance project 
funded by U5AIO . 

As ~he NERTC was e~t&bliBhed AS an RTG 
project, it mu·gt r. ot:.h meet the Northeaat region's training 
requirem~t~ and c~r.ry out the NFVE projeot. Other DPW 
training req~iremente vary yearlY I but usually inolude 
training gettlers in model ~armer techniques, principles 
of demo.:racy, and field crol~}.!!I . 

The first majo~ Ilctivity of the project; 
will be the desi9n of an i nitiAl baseline 8urv~. which will 
be used a second time at cbe conclusion Clt ' the project to 
describe eooio-eoonomic change.s, attribut.able in part to 
responsibility of the NERTe eta!! with significant help 
trom the technical advi5cr and appropriate local experts 
in rural sociclogy and economic!. froIt. ai ther regJ.onal 
resource institution~ or other institutions which can 
supply personnel fami li~r wi~h the Northeast region. 
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When a final questionnaire version of the 
survey is completed, NERTC staff will prepare and ~ive a 
short training course to nikom extension workers. These 
agents will then carry out the survey on the villages for 
which they are responsible. All 60 target villages will 
be surveyed. Additionally, one village in each nikom which 
is nnt included. in t..his project will be surveyed and this 
wilr-De used as a control village to diminish the effect of 
intervening variables< 

Survey results will be returned to the NEaTe 
and.the NERTC will tabulate the results and prepare "co .. unity 
profiles" on each village, All nikom extension agents will 
~ec~ive copies of these profiles. The community profiles 
will be useful throughout the life of the project in implemen
tation as well as in evaluation. 

Mobile team staff will be added to the 
personnel roster of the NERTC shortly after completion of 
the baseline survey work. Mobile team extension agents 
will have a Bachelor's degree in their specialities, and 
thus will already have been educated in the basics of their 
respective areas. It is not expected that they will h&ve 
had either training or perhaps even extension experienc •• 
They will, therefore, receive additional training by NERTe 
.taff at the Center. This will consist of a variable period 
of training in the content of the specialities tor which 
their team will be responsiblee This will vary according 
to the number and complexity of their team's areas. An 
additional period, as yet undetermined, will be required 
to train mobile team staff in the techniques of training. 

As mentioned earlier, the development of 
the settler/trainer courses has already begun. This will 
be. a continual process and all 19 topics will be completed, 
tested, and revised by the end of the third quar·ter of the 
first project year. It is anticipated that mobile teams 
~ill also complete tneir training by this dat8. At this 
paint, mobile team staft will join NER~C resident staff to 
further field test course and simultaneously receive on-the
job training as co-trainers. 

The settler/trainer concept is experimental. 
There should be clear indications of its value by the end 
of the second year as to the value of the concept. However, 
realistically results may not all be positive. Third year 
adjustments should improve the results, but predi.ctions at 
the outset are impossible. It should be a key pr':'nciple 
in this project that, due to its experimental nature, all 
data is important and should be viewed neutrally. Simply 
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to discover ~he :.:el a ti7e nle:.:.t.e: o t tl. oommuni't-y··baeed learninq 
8y~tem is vAl uable . 

B. The Mobi l e ~eam~ 

"rhe ei9h~ n.ob,n,e tea.:'n5 are 4 vital cornmuni
cations link between the ~iRTC and the remaining 16 Northeast 
nikoms. As mentioned a~cve l each team will eoneist of a 
driver who will also m~int~ in and o~erate all A/V equipment 
and one or t wo profe~,eior.a.l e:xte n~d.on. :l. ~t!! j Each team will 
be outfitted wi th e.q\:lipIr~e.nt. euch a!' : gener at.or 1 movie 
projectorl sl!de/t!lm", t::ip t=-!'oj e.ot::.r ; c: V'erhe.e.a pI'ojec tor; 
and various "flat ma.teri~ l. !n a'<.~oh fl.::! !ldnrlelboard!! ~ Each 
team wi l l have t wO 0:1' mCl"e top!:.::a: ~peci5.1izaticne and wi ll 
be responsible ior ~ 

- TJ:'a.ve l ing t() 5upport settler/trainers 
in a ll 7 r.i Jtome. both on p~e-·s et: schedules 
a.r.d i n rC'i$pcr.!.e to reque.~t!i: 

- Ae8i~t~ng ~ett:e=/~r~ iner ! to e8tdbli~h 
\l'il1a.9'e - i:!.e e~ :'eu:r, ~\""ag group.!; 

- Ob$ervi!\g t..r.d .!I . a3.!.~t1nq ee t tl.e r / t.ra.i ner& 
in gi ving tr~ining , 

- Provid ing !lupp l e·men':ary cot:!r~e rnateriale 
to se ':tlet/t.X" t!. :!..l".et"~; 

.. Prcv:!..dir.s ·b."~~ni r.9' and tr.~,:e.r1e;1.! Aid to 
ex t en e- :1.cn ~S'e. i"l~~t!< f e.nd. 

- Bring ing t~'; t:l<th r.i l<.cm a.rlQ NERTC, s ettler/ 
trainer nee~e ; reque~t~ 1 iae ~e, so as to 
eat a.:cl!.!h ~ ~",,~o" way p4ttern -of ~ommuni
cat.ion. 

Schedule! .1ec":: ::din-g tc which the mcb11e 
team! will visi t the nii<'Cm~ ""'ill b!: f .. ::x:ea a·:;eorc1ing t c 
need and early experience . ?ort~on~ ~t the ~~hedulee will 
remain flexible to a llow t.he t.e.a.me to l:eepcnd C::. special 
requests . Generally 1 the. tearne wU .. l .!pend three. weeK! 
travelling and one week a t ";h!l NER·r: ~ 

The ~r~tni~g o~ &ne mob i le ~6Arne i s of 
vital importance to ~he gucoese ~f th~ proj~ct ~ Mobile 
team staff will join the NE~fC i n the third quarter of 
the first project y e !1.r !!:o t.h~t -:he pr~pa.%,"4t..:!.Or. a !'tc1 test1nq 
of .all 19 topical ccur.!e!: rrl':'Y be oOn'lpleted a.nd project 
equipment in plac e at ~he NERTe . 

I 

I 
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Mobi l~ team ataft ~ill undergo a three
phase training course: a) individualized training in the 
topical course! for which they will be responsible, 5) 
training in the techniques of training. including A/V 
supports I and c) on-the'-job training . at the NEI\TC as 
co-trainers with resident !taff training settler/trainer. 
and in the field eupport!.ng settler/traine!'. and learning 
groupe with qui dance from reei~ent etatf ~ Drivers will 
be trained in the maintenance and operation of A/V equipment. 

Mobile ~eam Bt;4t'f will co-train settler/ 
trainers with NERTe resident staft during the final quarter 
of the tiret project year ~ This final round of testing and 
on-the- job trai ni ng wi 1 occupy two months of time. In 
the fina . month of the fir.!t project year, mobile team. 
staff, lf~RTC resident !taft' and others 'Will again thoroughly 
review all materials and methoda in :ight ot the experience 
gained in the previou~ year of curri culum development and 
testing and any f ina! revis i ons wi l l be made at that time. 

Due to ~he mechanios of p~ocurement, it ia 
not expected that ~igr.i !ic ~nt 1mounte of project equipment 
will be available before the beginning of the fourth quarter 
of the first project year . Cone~quently, the production of 
A/V support materi als in quantity and sign ~ ficant travel by 
the mObile team~ may net begi n until l a te in the first 
projec t year o 

c. Extension Agent ! 
,IY_ 

The ni kom exte.·n8 icn ag~n't.' UtM that element 
of the proj ect c l oeest to the ~ettlers q Many have lived 
and worked for years on t he 8.!1m! n:!..kcm and are thoroughly 
conversant with the problem! and pot-enti al!! ot: their own 
nikom and its !lettlere , Oeeopl.te their smal l numbers, they 
regularly visit sett ler fami lieS ; giv ing advice and listeninq 
to problems . 

The m~et ~ceur~te count po~sible of the 
population of the 17 North~a~t nikome shows 450,000 persons 
resident there . Unreqistered r.ikom re~ ide.ntl'! (squatters), 
the lack of land t i tles , And the movements of settlers make 
exact accuracy imposs i bl e . Set~lements on any nikom are 
officiaJ.ly ca.lled "community areas", but these are cotmllonly 
called "villages" by t he 8ettl~rs themselves and this word 
will be used in this paper ~ 

Although t here are mora than 60 villages 
on the 17 nikcms , only 60 will be oh~sen to partiCipate in 

I 
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this projeet ~ Thi~ nwnber i ~ equ41 to eh~ total number of 
nlkom exteneicn agent~ 4vA i lAbl e to F&rtic!pAte in the 
project . For t:h~ p \lrp-j:!e!: 01: this: p rc:j e '.:!t: 1 each Agent 
will be ae8iqne~ t o on~ village i n whi ch he w!ll elc.ely 
supervise and. ~upport the 8ettler/~.r-ainerl! a.nd learning 
groups . Vil l A~ee ~Ary in 6ize , but ~uld a~~raqe ~cme 
1,000 settlers each ~ Thu6) it l ~ ex~eetec1 th4t projec t 
benefits will be extended t o at l~&~t 34,000 eettler~. 

Vir tual:y 41 ), tlf t.he. SOexten.e:ion agents 
who cooperate ~ith t hi s proj eG~ ~!~1 haye had ei qnificant 
field experienoe and. m~'!t w!.ll.. hold Baehelor v! degrees ,. 
while aome wi l l be qr4dc.at'e.~ o t agr i cul tural seeondary 
schoole or two-~·ear a.9ri et. :~t:ur a. l cc le.9't"$2 " To a esure 
their in-depth knowledge of th~ p~ejeGt ~e topica 1 area8, 
they will receiv e t raining at t~~ NER~C Q 

Coope::a t!n,q ex':e n !:!cn a.q.en te y,.;;:' ll a llSo 
receive NERTC trai ning in: interv1 ~w technique! and 
conducti ng bll l!!eline st.:.t"v~ B I :efre!t".er coux:'!ea in t.!lchnical 
topice; and trai ning in the lo-,,' ~ c~~ t. f!:cd,\.!:cti:m ana use o f 
A/V support materia. l!t a.t the n~j(cm l e.v>!>:" , 

In or :ier to l"e r.de.l:: ':.rl6 ir 'C'Wn. tr6. :'nir~g ot 
settlers at the n ikom le lfe l m~!.·~ dr re.ct.1Ve-" tbe. exten!io n 
agents will be prov.iciee ~rI:!.. !"h .!on AI pa cl<.!qe con! i !'ting of: 
a battery- poweree al i 6e/ f U.m !!;':l'lp l=- r .: j e~t.~r ~ d ca ~ettEI 
radio; and select:ed agrict:.l t:.:.:r;A:' ~en,o~ ! t=~tion e:quj ;.ment " 
The projeot wi ll e.uppl y ::'d~e.e~.a r-l t.ye.:re ·~i th rad!o~ in 
order that the agent: s mil'} ue ·! t:-r:gz-!..'T. P Gv !. de.c1 through 
the regional radio b!.":Jadc!.!''t:::ng eb .. tion o f the M~niatry 
of Agriculture a Progrl.n~ ~l! e.:t.e t'l a. l!" a',re a.y!.!la.b:e: from the
Ministry of Aqrh~'Jlture in o;!.O,vAnc·e 'O r tt~~ b!"O!l:.6.oae. t A.nd 
NERTC A/V staff will pr oduce =upp ·rr m~~~~~~:~ ~~ r equi red 
for the broadcast mat !t"i~le . l'h l ~ -..,i 1.. ,d .. g'n!f!..cAnt.ly ac.qment 
project materials " 

D. Settler · f:n •. inlt.re: 
--~-.-

Pressed by con!:ic~ing p=~ ~r!t: e~, t he 
RTG has never been able.. t~ prov'! ¢.~ !:~ftici.e.nt l:uc1get !lupport 
to DPW to reach an optimum dtt-t.!i t y ef ~xten~i~n cc\¥~rage~ 
This continuee to be a m,1jor fl!.~t.cr i n t.he, !:low economic 
development of the nikoma " Kei~he~!a it 1 k~ly th~t there 
will be a significant chanq~ in t h:.s a :l tU '!ltior. ~ Faei ng this 
reality, this project propose;le, .!. pot.eneia l e:>lu:'1cn unique 
to Thailand, settler \p')1t:..nteer8 p4.ed .n9 Knowledge t .o their 
neighbors which they have q4.~ned thr~ugh tra~ninq ~ 

1 

", 

I 
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The concept of volunteer .ettler/tr~lner. 
ie new and frankly experimental . V~luntariam, however, i. 
not new to Tha.iland 's rural peoplea, whether settlers or 
others . Numerous rural organizations are composed totally 
of volunteers--villaqe developme-nt committees, temple 
committees, village eelt-defense foreea , etc . evidence 
seems to indicate that even the poorest of rural peoples 
will volunteer their time wi thout pay i f they perceive any 
of A wide range of pc.sible peraenal benefits . While not 
offering to pay settler/trainer~, this project will recognize 
performance through the issuance of certificates of excellence 
annually . However, t he self -esteem gained through acting aa 
a teacher to neiqhbore is expected to be the main motivating 
factor. 

Because of t he experimental nature of this 
project, both trai ning deaigne and field structure will 
continually be viewed && tlexible ~ It may be learned that 
a five-day cour.se for eettler/ tt'aine1:'s ill not sufficient. 
If 80, the cour$es wll1 be re-designed and lengthened. 
This will be a continUAl procea~ ba3ed upon ongoing 
evaluations . 

The length of the fiv'e-day course for 
settler/trainers was decided based upon the capacity ot 
the training center and the overall needs of the project. 
As noted above, t his may be changed at any time, based upon 
experience . Four of these five days would deal with the 
technical content of a parti~ular topic ~ The fifth day of 
the course would deal with t~a inin9 teohniqu~8 which could 
be used in the vl!lage as wel: a6 methods of forming learning 
groups . 

Candidates for traininq aa settler/trainers 
will be chosen by process heavi ly dependent upon the n!kom 
extension agents ~ The dg'ent w! ll confer initially with the 
village chief, explaining the pI'ogram and the potential 
benefits to the village o He will disouas the available 
topics with the village chief and t he importance of certain 
topics to that village . He wil l suggeet a number of possible 
topics and. ask the village: chief to discuss topiCS and interest!! 
with a cross-section of villagers c After these discussions, 
the village chief wi ll be asked to suggest possible candidates_ 
Together, they will arri¥e at a final list of candidates which 
will be reviewed and finali2ed in a conference with the nikom 
superintendent . Other than interest and village suppor~, the 
main criteri a will be spoken and written fluency in Thai, 
and of course in Issan , t.he language of the majority of 
Northeast peoples . 
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The b-!:sis of ttd .. ~ r-rojec:t:. • the. sEttler/ 
trainer concept 'rht', ccmp:exit:!..e;!: 01" thie c:C'no~pt lie 
largely in the 30c!.ology of vil!.4.;e orq.5.r,::'zation and .in 
the manner i n which Nor~h6aAt Feeples fOl~ and m&i ntain 
groups and the: rel 6.t'!.ve ilnport6.r.c~ cf the: Y4:-iou& tOl.'1TIal 
and informsl group~ to the in~e. rl ~c:k.ir~9 eooial ~'yntema 
already ext:ant o I n crdar to c1 i!-~!tl'n th~!t e ~yet.em9 and 
their strengthB and w6~kn~!56~ \4nd tc ~ e$t und6r~tdnd 
social and individ °a l moti"l4t'.o:.n ir~ t.h~ dyn4Il'l!.c.e of qr:oup 
formation ) thi~ pr:: j e e't. 'Will oJ.!6 ehe pa.:-t-t.l me services 
of a Thai rural !-cclo1cq1 et o r anth:.'cpol':'q i a:t who hA.-!l worked 
in the Northe4st o 

A~ prev-l o'!".:.ty not.e_ <7 .!:e.t.t!!:. r/t:.r~ 1ner!. 
will be aUf-po r ted b,:)~h b~t r.ikom e.)(t.E:nfi i or. agente and. 
mobi le teams G Reali ! tioal l y of c.!)ur~e ; thi.!' eupp.:rt 
will be regu l aI', but. no?: ' .. ee.k.:'y . Se.tt;hr/t~ !!.i ner!" will 
usually work on ~he1 r own and ~he Qe! ! q~ f che~r own 
trai ning and of the mat,£!:,·ial.e: U.~y ·,.,i t l t:.!"e" ~!ke3 thie 
into account 0 They 'Wi 1 : be pT. e\"::' ~ed 'If! n . t:t''!r.ir' f' r~ e guide!! 
and coure e mate. :d.!.~! bcroiten de'" ... "! • .!.!, tC : c ."'_\'~n~ t:r.'".! mc.dules o 
To bette:r support them, they 'I¥'i ':. i. b~ ,u :{~d. t,. Co kee.p " loge" 
of thei r t raini ng e xper ienoe!! too be 6 i~c\"'8'~ed ·ti '!. t.h the 
extension agent! cmd rc:cb::'l e. t:.e~,! 

E . W men .! n ~y.~ <:pme.!::::. 

Reccgni :lin; the lla jo:.:' rcle Ih~ :'.. ""'ome n 
play in all dome!>tic a-o:t':::'v'it.!..;e. ! ; t he, NEF.. I C' .,.. . .:..::.:. e rfel' 
topical courses-ouch c e Villase He~~~: ; rdrn!:'y Pla nn1ng ; 
and Home Economies 'the m:.bi : .'! t:. i::e.tft ..te! pcm~ ::" :O l e. f or t:.hese 
areas will cons!,;t. !J"( two wom-'!.n, !. f ':'t. : ~C ~~.~ ':'th nUt; ~e and 
a home eccItomi!t ,. Se ..... &rc pa.r':' Q':'t:' :: ~r. ie:!' tt.t;:!.~ n , m~:d to 
moderate mttlnutri tion , 't.et1l\i:'"~l c n! l6.tc c d c1i ~ e,,-~e. ~ m&. l aria, 
and tuberculosis all detra.o t:. fJ::'~tn r!itt\!.:'y w·ell-belr.q e.nd 
economic produc t !. vi 'ly .. 'I :t be ; t n t:.~ ccmba't. tt.e!let, the 
decision-making ac.thor!. toy o f n:':'ilem 'A'omen :t'lU8~ O(j mcbilized . 

FurthermOl'e , ~:. l !.ke me !it ~:: the.~r Ae i An 
sisters, Thai women pla}! a &i,gni(!":.:1:1t: bond ~ t: t,er. d.ec'i!i!on
making role in agricultu~e " Re ~o~ni 2! n9 t~ ~ ~ ex~en~icn 
agents will be a9ke.d to aFE!.c i i'io!.l .j idElr.t'!!y women who 
are active in their f&mily Oe 4qd .:::u tt-..:t'e l i n t ereeta for: 
training as settler/ t.!'Ainef'e he-re, 6~ we.!.!. de :'n the: domestic 
interests noted above 

Final ly p nikGm ",,·om.en A%"'e- expe.c t ed to pl!.y 
significant I 'o l e!' both tie 8.e.l:t l e.:r/ b '&: .• er !: !.r..e. a::! organi zers 

I 
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in aot! vi tie! cente:-ed en c.r . .l t a l 'en and yot:lth 0 

F . A6ditional ~r~~ning Re$ourcea 

'l'he NERTe and DPW ,.ill •• tab ish both 
formal and inform41 warking re.l..a.:J,ondl".ipe with the several 
insti t ution!: locd ted in the, Nort:he,!.!'c a The4e institutione 
often are .!l!ek1ng iield ! i t:l..!" for r.'e!!etl.%.'ch And experimention 
and initial con~~cte ehowed a high degree of interest in 
wo rki ng wi t.h t be t.."ERTC Repre!: ent ..s.t!..ve in!t!. t utions include: 
Khon Kaen Unive.rf',.ity ; t.he No=theaa r- Agric\11-cure Center, 
Tha Phra, Khan J<a'e.ni ~h!! f'AO ! rr!.qa ted Ct·cp~ Center at 
Huai Si i The n , Kel~!i~ ar.d ~thera ~ 

The =~ t~b 13r~e~~ ot ongoing relationships 
with the!e !.n.st!tut.ior,~ 1:!' impo%'t,nt. to b:>th t.he project 
and t o the 1nl3t.i~utions t.hem·!;elv e.! A t\\"~-day pattern of 
c~rnm.unication can adC: higl'.l -t.l.' ! ~ed -exFe.rtLl!e t o project 
operat ion and ~~ the ~arnc t ::m'= 1 pre"tide the~e r-e!.earch
oriented instltut:1o!.:! wi th e.c.tua.: t'ie.:'d proble...rn!3 ~ 

Wi tnf n DPW i t,4'e. i. t 1 .:t.h.>!r tra:!.n.ir.q ree:ources 
include the Tr:!. lr:.!ng Sub"'D ! ,'i !:i~r . .!f the Land Settlements 
Divi s i on , the ThAi -GeL~~n Demcn~tration ~ nd Train!ng Center 
at Phrabuttabhat:. , SaI'~b'l1t'i '~r.d. t he Tht. i -Germa.n Ext ensi on 
Traininq project ~. t Tl:JtCltt Larn~ !!.ic,; n; . 

G. Auo.i /V~~".: SuI:.£~::~ ~ 

No~~he~~ rh~ i!~h~ f r~~en~~ A r~oh ~nd 
varied cuL, re , Tl'.e m3..; (::;.:i~y o r NC::-t.h6c ~~tern~:; .9 are o f 
the " Iss<!!.nl1 ethr.ic qi::UF !.nd ~ 'fH"!A,!! !~r: , a. V"a. I." 1. !lnt of 
Lao very di.t'fer~nt t t" tn Th3. i 11. e i qnl.t'tc.an t mi not'ity 
of Northeastet'n peoplE:.! ,,,,re e tl'ni~ Ct..rrlb.::.dians (Khmer) 
and speak Khmer !.!' t ' e.1:: ri=~t :'ar.g~",g6 , Littl~ hard 
data exists on the r.~e: of ! ~~Ln d~d Khme r speakers 
who are al!!o f luer ... t. in Tho i , 5chc.c :" d r.cp out and 
attainment '!tat!stic~ l or the Not' he~.!!; t seern t ,o ind icate 
th~t a lack of epok en Tn~ i. i! a. p::'ob em of undefined 
dimenaion !' ~ Si.m!.la::l l, accur~.':e ! ,!. ceracy r 4tea fer the 
Northeaet are elu! ~ve ~ Educ~t~onal et~tiat~ce, however, 
show a lower rat: ~ of i t.erecy t'~l' thot. Nc: .. t.heas t than for 
any other reg ion in t. r.e co'.:.ntq, 

Whi:e :.'t1.t! re:"~ t::ve n\:Jr.bere of roon-Thai 
speaking persons , or- nor.-l~ t: el·ate per-!~n!. may be. i1 -
defined, it i t! clear tha:. ~ pt 'oble:n of !cme d.imen~ion8 
does exist n For t.h~t r!!4:iOIl., ~~ ';· .. el l a.~ t:.het followi ng 
good trai ning practice ~ audio/~li .!ut.l ~\:ippo=t!!: a.re a. 
prominent 4$pect o t th~ ~ pr~j~~t . 
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The N:E.'.R'I'C .... i 1 be 11 proQuotion .snd dia
tribution cente r fOl ' 4 :;Ia .:ie tl' eo! nt!:t .e-:-:i :;-l!. t e eoi :1 the 
settler/tra~ner ~ NmRTC 6taf i , mObile te4me, and nikom 
extension agent~ will A~l be prov~ded with equipment and 
materials . Although dJ.~plAY ~:}u !. r-tt,ent. !uch a.a ~lide 
projectors w11 net be !.\:)pp lie.6 t~ -.!>e t.t l er/ t.rAinel:a, a 
large variety o f pr inted d.r.d d .'t~:wr. :'Tic!l. te.rial tl w-lll be 
given . Some of the m!.teri~1 5 • .. hich ·:.yo!.:'l be ava.ilAb l e 
from the NER1C ~~der ~hi s p ~oj ect ~re: 

- Seq '.1end.al. f i rn '!''',; .d.p.e: ahcl;'ing proceeeee 
in detail ..... d .. ~t',j p t"e-reC'o%'ded. na::'r6.tion 
keye.d to ::.d.v~r.oe. tr.e et't"1 p J 

- 35 IT.m sliQ.!J il! '.:..~'i: :: · 't.1!'1.g !'pecif1c 
it:.em8 - - p l ant pee' te , !".!ed,!>1 etc .. ; 

- UPlat ;' md.'l:E: :~.J.l~ ~ \t.ch :i..31 min,e~gr4phed 
and dr-=.:.m rn4. ~6r.ia.:~ f :" ~ p cha.rt.!, sequential 
pc~tet"~ " ~nd i h;~r. c.: oC'a.rd. ~, 

rhe 'E,!:tt ol:/ta:-.c.1n! t· fJ:. .nS!elf w~ !.l De t he most 
important l i nk in the cOmml.::li':dt:!.=r p t·.:. c e-ae t'r,~rn the Thal
speaking tra iner!. a nd ! O; !:.f.:.' t~ ~.he 7e..!.!.n ::tr Khml!= -~pEajdn9 
sett"le rs. The c:ho!1en =e!:.'\,lE ;r./ "~ I: !.. -:' r.e :;- .:- ... 'U .':' b~ C ... uent i n 
Thai was we ll as their :, ,:,, r !l'",.: i ",.'\g·~!i~ e dona w!!.! t:.t'lU;!! be a 
lingui s t iC condu i t f r a t.~.: "''''"0.,)' e.:t.:nang-= of j. n 1· Clrrna.tion ~ 

'rh i . .:' Pl: ::l),;.~t! "! ? ': n. :enj,ed t.o ~e'!ve the trd1ninq 
needs of a h i gh y di ver s.:. g't·o'JP !Jf f;c:P e i n dn equally 
diverse reg ion coverir. 3 E'C't~r .. i· ." e"!on-c:rl!c } !.n l1 eoolog i c Al 
differences ~ Furthe:tmore , it .i ! d 1.,!':t' ~ cu:. t o'C' i mpo81t i ble 
to defi n i t i vely !I',e 4!-Ure t.he eeon lid .: i.rrlfe. -:·' =or a tt·a.ining 
project which a i ms l:i.~ a very poe:- !qric-';':'!: ':n.l ... ·{orkere: ~ 
To attempt to calc ulat.F. e.. :!t:1:lr.6;1r~ ':' r~ ,,:e:-r.HI,: ra.te. -of retuI:n 
on a project of this n~tu~e would be mean1n9 1e$~ , 

The me. j or d~. ft'~~\'!'::"r.i l ::"e~ in tt~t:: e thr.i c , 
ecological and e conomic d :i ~,,·e r~it.l cf t.he: :::eq!.on , Alt hough 
the majority o f t.he po p'l.:. l at on iU:2- I .ac!.ob.r.l I' the::re t..re aleo 
many Khmer in the. Southe 't'n part. ". r f:.~. "! regi on , Cropping 
patterns, traditiona fa rm te :hnolcqie6~ and ~ft-seaaon 
employment di ffe r ~igr.i. iican'!:!.i' ""monq th~ae e:thrd c q=cups ~ 

Throughout t:,e NO~~l'.e~t! t:., lJoil, r a infAl l, and 
other conditions differ , ~ften '~i th:i r. l!. p ::~v.inet;; i t.st! l f ~ 
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While pineapple migh~ b .... euceeee f ull y 9I'O-wn in one area, 
it could net be grown a few iti lomet .ers aw~r, Alt.hough 
numerous caeh c r ops a r e grown; the uncertai nti ee of weather 
and local and i nternati onal markets r e=nder i t diffioult to 
speak of intra-z:eqiona.l compa:ri eon! o 

As thi ~ p r o j ect 18 intended t o provi de 
training services to nikom! throughout the Northeast, it 
will be more advantageou9 tc ba~~ ev~luative judgments 
on the basi s of comparat:'ve baeel i ne eur veys . 

6 . Socia l Soundne l!l! . .and Bene.f i c i ari es 

Ther e are f~ur interlocking and interdepen
dent sets of pr obl em5 ! n the Ncrtheaat ot Thailand. : poverty , 
ignorance, disease and ~oor heal~h , and civic inertia . 
A bri ef discus sion of t he anthrc~olcgy and. ecc!ology of 
the region !s helpful jn u~deretandi ng theee problems _ 

Abo~~ t wo-thirds of the r egi on ie populated 
by the lasan peo~ le ~ Thl!:se ~e!ipl e. pI'obably migrat ed from 
the Northern part cf what i ~ now Lao5 o The I eaan language 
and the Thai language are not tm;. t ually under s t andAble_ The 
lasan are Theravada Buddhi~t.s 6. 1! ~'e l l ~8 6.nlmis t s (spirit 
workshipers) and many of t hei r fe ! tlv'a l .! are strikingly 
unique . A major ~ha'['actet'i! tic jf t he Issan i s their 
individual ity which cont i nues to caus e pr oblems i n the 
formation of cooperat !.-re .s ~ r. 't.he Nort t.es$t G However, this 
may also be pa r t Jal 1y a~tr1.b· .. ;..':e c1 t:~ peor motiva tion and 
training from qo', e r n.'T,ent work e t" s ~ 

Se ve n .. l I= t'o \~ ince~ 
Northeast have Khmel: m:.:.jorlt1 e .! o 
they are a l so Ther avada eud6h i t t e 
a totally d1 f teren~ language t han 

i n the l cw~= ~ect!on of 
Li ke th~ I sean and Thai 
6nd ~nimis~ ! and ~peak 
Thai. 

the 

Thi ~ prcj ect wi l: ~rfer i t~ s er vi ces to all 
settlers , men , women , ~h ~, 1 ( rer. r :an.d you t .h o Through trai ning 
in agricultural &ki l ls a ·",ell a ,~ .i n dqr o - business and 
community development I he p=o j ~o~ &:m~ t~ widely affect 
a large number of ni kom vi :' l.sges o In so dci~g, the project 
intends to begi n t he creat i~n of a n5e r.!~ of oemmunity " and 
to foster t he contin'..:!.. t i on Clf thi ! ne.w spi ri t by he l pi ng 
poor farmers to 1ncreaee t1:e ::" !' i n :orn e a.nd ha.\"e better health_ 

Given the -:: t· ::'.e:ft a. ~!.on to"'~4I'd t he use and in
corporation of t raditional praotloe~ , th~ pr ojec t ~hould 
contribute to t he b~ildin9 of a be tt~r i ndi vidua l self-

http:uneNrtadale.Th
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tmaqe a. well &8 devel oping true community IpirltQ The 
project will not be soci§lly diaruptive in Any way . 

7. Technical Feuibi 11 ty··- The Human Network 

The settler/ trainer i~ the moet i mportant 
feature of this project. Nlkom extenai on agents must 
contine their efforts largely t o t hose set tlers who can 
apeak Thai . The use of settler/tr~in~rs ~ho epeak both 
Thai and Issan (or Thai and KNost) CAn greatly assist 
nikom staff to extend thei r coverage ~ith set tlers 
receiving information in thei~ fira t lanquaqe o 

Recogni zing that the settler/trAiners 
themselves will have had lit tle more t han four years 
ot education , course packag'e B A t'e. b~inq kept deliberately 
simple. If, for example , the eouree i a to be qroundnut 
(peanut) cultivation , there 18 no need fo~ A eettler to 
know every part of the qroundn~t plant or its full life 
cycle. They want to know how t ar t o space the p l ants, 
when to add supplementary water, and h~~ t o protect 
against insects . The cour5e~ ~re being writ t en in t his 
fashion. 

The NERTC L'e ,~ider .. t st atf i the mobile teams, 
and the nikom extens i on agent~ are all ~upport systems 
tor the settler/trAiners and t hei r l earning groups . The 
initial training of settler/trai~er. will be done by NERTC 
resident statf co- traini ng with the mobi le t eams G Atter 
the initial traini ng , the mobile t eam! and the extensi on 
agents will pick up the la=ge ~t ~h&re of p~cj ect r eaponsi
bi1itiea with NERTC residene etA!! servi ng a. t heir backup 
for new and revised materi ale ~nd re- tra ini~q a e necessary. 

The nikom super int end unt will aleo play a 
role in this project . Al l n~~omB have d~velopm~nt plans 
which they try to follow a~ the ~itu~tion and budget allows . 
During planning meetlng8 with t he ~taff of the NERTe , the 
superintendents strongly voiced t heir ! uppor t t or the 
project. Tl\is support is vi tal to project euceea.s .. 
Superintendents will be infcrm~d. in ad'IJ'!lnce ot a ll proj ect 
activities and their advice will be ~okght t hroughout the 
project. 

The village l earning gr~up~ wi l l consist of 
no mO:'e than 15 persons wno ehar e a cammon i nteres t:. in a 
particular topio o Because life etyl e and free time var)~ 
widely according to eeaeon , groU~9 may be unable tc meet 
on a ri9id schedule . A weekly eeaaion or ~~ weekly sessions 



- 19 -

would be ideal, but not always be realistically possible 
throughout the year. With the constant support of the NERTC 
staff, the mobile teams and the extension agents, the knowledge 
and ability of the settler/trainer is expected to grow. In 
time, he or she should become a village expert in their 
topic with their advice being sought by larger numbers of 
settlers. 

8. Administrative Responsibility 

The administrative linkage from DPW's Land 
Settlements Division through the Development Sub-Division 
to the NERTC is the primary information channel for project 
data, For messages of a more urgent nature, a radio network 
links the NERTC both with Bangkok and with all 17 Northeast 
nikoms. 

The NERTC is headed by a Director (who is also 
the Superintendent of nikom Lam Phaow) and a Deputy Director. 
In addition to ~aborers and administrative personnel, there 
are four technical personnel (trainers), including the 
Deputy Director. Four additional trainer positions have 
been authorized and will soon be filled. 

9. Initial Environmental Examination 

A negative threshold determination on environ
mental action was granted to this project in May 9, 1978. 
(Attachment E) 

10. FinanCial Plan--Summary 

See Annex F. 

11. Implemen ta tion Plan (See also Section "4,A.") 

The NERTC is an ongoing project of the RTG. 
This grant will assist the RTG to improve and expand its 
efforts which began with site clearing operation in late 
1977. Site building and facilities were completed in 1978 
and the installation of a running water system will be 
finished in early 1980. In January, 1979, NERTC staff 
began observing and co-training with nikom extension 
agents and in March, 1979 a TTMS-funded advisor began staff 
training and training plans, With the exception of the 
technical advisor, all construction and activities have 
been financed from the RTG budget. 

The first year of the project will be largely 
devoted to: the preparation and use of a baseline survey 
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on the 60 villages, the preparation and field testing of 
19 topical courses, the training of extension aqen~sl and 
the training of 775 settlers, 200 of whom will have been 
trained 4S 8ettler/trainera ~ The final quarter of the 
first year will be used to review and revise as neceeaar~, 
all course materials in preparation for the second year. 

During the second year of the project, all 
project equipment wi ll have arrived and the NERTC will be 
ready to start full Bcale training _ During the first tnree 
quarters of the second year, 600 eettler/ trainers will 
have been trained and they wi l l have begun learning groups 
in their home nikome . Audio/visual produotion will be in 
full operation at this time . At the end of the second 
year, a seminar will be held for all direct project personnel, 
selected settler/trainers, and regional i nstitution per8onnel~ 
This seminar will review the two year~ of act~vity and make 
recommendations for action during the third year . 

The activitie. of the third year will be 
planned by the above-mentioned Eeminar ~ These activities 
are likely to include: the re-training of 600 settler/ 
trainers; the training of up to 600 new settler/~rainers; 
and refresher training for mobile team! and extension agents. 

12 . EValuation Plan--Eva luating A Training Project 

"Training" is a proce:!! which impli es numerous 
forms of evaluation: course sesaion evaluation; course 
evaluation; evaluation of gI'OUP& of COlJrfleS; and training' 
project evaluation . Individual trainers must be able to 
request and accept "feedback", as 6.n integ'ral :C) rt of any 
training' program . Theref ore, eVAluation ehould be v i ewed 
as a constant process which may on~y be supplemented by 
the requirement of an outside evalu~tion o 

Evaluation beqin& with project planning 
this PP is the first step in the process . There are two 
types of evaluation It formative " or ongcl r.ig , and "swMl1.t:lv,,'il 
or final evaluation . Formative evaluati on will begin when 
the first topical courses are field te~ted and will be 
continuous . Summative evaluation will begin with the 
baseline survey and its analyeis and be completed ~hen the 
comparative survey is done at the end of the project . The 
detailed evaluation plan will be found at Annex H. 

1 

• 



ANNEX A 

ECONOMIC ANALYSIS 

Nonformal education haa been advanced due to the 
following reasons: 1) the proqrame can reach into remote 
areas and further rural ~evelcpment; 2) the rroqrams tend 
to be inexpensive ; 3) low capital and manpower investments 
involved in nonformal schemee allow them to be altered with 
a minimum of cost; 4) many new approaches can be developed 
by educators without the barriers imposed by tradition-bound 
formal struotures; and 5) the functional learning methods to 
which nonformal progr&m lend themselves produce skills that 
directly meet the needs of productive activities o Thus low 
cost, flexibility, and ease or adaptation tor building specific 
knowledge and skills in a predominantly rural population make 
nonformal programs more suited to obj,ectives .. 

This project aims at developing self-help skills for 
settlere in 17 n!koms 1ocate~ in the NortheASt . There are 
at least 34 , 000 persons in the target group ~ The beneficiaries 
of this project will be the l~weat fa~~er and non-!armer 
income group ot any regl~ and aquatter~ who have not had 
acceS3 to or familiar! t· ~ with available technical and social 
services provided through RTG agencies . Because of the 
clouded area of legality of land ownerships due to squatters 
not holding certificates to the land they farm, they have been 
by-passed by opportuniti es to participate in Thailand's 
development 0 

The overall program of. putting reaourcee into the 
Northeast in farmer training , extensi::m act! "Ii ties and 
introducting technical t rai ning couree$ and new skills 
to workers will contr.1.bute the pri vate And social benefits. 
The private benefits include : 

1) increased earning! for the i ndividual; 

2) consumpti on benef i ts for the individual; 

3) increased capacity of indiviauals to adjust 
to new circumstances, job~, job opport~n~tie8; (high 
productivity) ; 

4) reduce the level of unemployment and under
employment; 

The social benefits include : 

50 provision of manpower tor economic growth; 

6 0 increased product ivity for society; 
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7) benefits to society of invention and innovation 
that are generated by ~ncreased level~ of educ~tion: 

8) discovery and cultivation of talent by the 
educational system; 

9) external effects on other individuale, family, 
employees and employer, and 

10) better cit~zenBhip (and hence lower crime 
costs) . 

Apparently, the benefite are of many kinds but only 
a few are quantlfia~le" It is difficult to analyze cost
benefit or calculate rate ~f ret~rn en tti6 ~rcject. The 
problems are: 1) The ethnic, ec~:ogical, and ec~nomic 
diversity of the reqion. Althcugh the maJority of the 
Northeast populatiOn are lssan speakers, there is a large 
minority of Cambodian speakers in the Southern part of 
the region. Cropping patterns, tr&d~t1onal farm technologies, 
and off-season empl.')}"1Tlent differ si9n::.ficant:y among these 
ethnic groups, Whi:e pineapple m~ght be succee~f~lly grown 
in one area it cannot be grcwn only a few k~l~meters away. 
As this project :i.e intended to provide tra.iI".::"r~g serV'i~es to 
nikoms throughout the Northeast; it will be m~re advantageous 
to base evaluative judgments on the pr~ject u~ing the initial 
and final baseline survey of the 60 v~ilage!; 2) the difficulty 
in isolating the impact ~t ~o~forrnal vo=at:onal education. 
The problem arises mainly because of Lhe mu:t::"plicity of 
outputs. An analogous prcb:em mdY a%~se &lso because of 
multiplicity in i~puta of wh~:h n~nicrmal educat~cn is 
merely one of the many factcra that inf~uence the level 
of skill, employmen-: F and/;::.::.' earn:'ngs ~ rhu~, the impact of 
nonformal education on eccnom~.c development lr. a rUI'al soci~ty 
~annot be easily isolated frcm the influc~ce cf oth~r factors. 
For example, yields per acre of indiv!.dual farms in the 
communi ties with and wi i:;.h~~ t the benef i t cf s.:,rr-.e spEc:ii'ic 
agricultural service or agricultura: tra~ning frogram may 
be sigr.ificantly c.ifferen~, But::.t is d::..fc'ct:::"t. to determine 
how much should be attrib~ted to dny specir~c service or 
program, not only because available empir::'cal data are 
limited, but also because plaus~ble theoretical models are 
dif!icult to formulate. 

Since the qu~ntitative infcrmation on cost and benefit 
is very limited, eepecially regardi.ng qU!lnt,itative measurement 
of benefits, this analysi~, therefore j forms a part of the 
~tudy of the cost-effectiveness of the project of which the 
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benefits are assumed to be giveno The coeta represp.nt the 
sum of expend.!. t.ures from all fa.ctor inplt,!; and have been 
derived from the financi~l ~:Jw" Costs are not categorized 
into their dome&tlc and fo~~ign exchange =ompcnents as it 
is not necessary to ehadcw price fore~gn procurement. 
The market va~~e of the Baht ~a at or n~ar the offioial 
exchange rate AID'~ sh~re of project c~st will be $500,000, 
approximately 50% of the tctal ccet. It Is not nece5~ary 
to shadow prlce wage rate! for th!s project becau~e manager, 
trainers, and extensio~ wcrkers are ~k~:led labor whose wage 
rate reflects tte tI~e market ra~e and the opportunity cost 
and 1a definite:y greater tha~ zero, conseq~ently, we will 
charge salaries and wages ~f theee w:rkers as a ccst of the 
proje~t. Cost LO the learning 9~~~fs ta~ght by settler/ 
trainers are net t~ke~ int: ac~o~~t be~a~~e they spend their 
fr~e time 1n le&rning a partlcular" to~i:i that iE, the 
opport~nity ccst i2 22r~. 

USG-funded project ~C~~\"!L~eB ~~&lt ~n 1980 and w!ll 
continue technical a6!le~anCE and s~pp~rt maj~r equipment 
purchases u~t~l 1983, As & c~~se~\"~t~\"e estimate, it is 
assumed that 50% cf DPWts 1980 Trd.;'::-l::'r~9 Cer,t~r bc.dget is 
allocated to t~~e P10J~ct 6S otter c~~r!ea ~re a~so conducted 
at the Training Center_ Subseq~ent!y, c~e C?W will continue 
to carry on t~i2 proJect, The aV61acre C~Et per tra!nlng 
person is appr=ximately $33 whIch i~ 82 perce~t leas than 
that of d,e formal \:jcati~:16.::' edu~t..t:".:n 1/ Hence, a semi
skilled or skilled w~rke= can b2 ~r~~~ed-tetter a~d at a 
much lower ;:::at by ms",ns :::f .=tc:n. f . .:r. - L:;':':-!T:~:' :ot:.!'see rather 
than by long; i~st!t~ti~~a~ ~rai~~n3 Su=h c:uraes are by 
nature flex!b1e a~d ca~ t~~e be eas~::'y ~dapte6 t~ the 
normally unpred!ctable lab~r m~~ke~ req~~reme~t!r ~ncther 
advantage !s that the} are open tc =~~~:: drcp-=ut adults 
with l~w educat!ona~ ba:~~r=~nd wh: harj:y ha~e any other 
opportunity for ed~ca~~~ca~ 4dvancam~~t 
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TABLE I 

Training Center Phase I Project Phase II and III 

CATEGORIES i977 1978 1979 1980 1981 1982 

-.---------
DPH COST -----
1. Temporary hire/wage $18,400 $ 7,500 $18,587 

2. Supplies 6,000 7,050 11,200 

3. Renumeration 1,950 2,280 

4. SUlld ry expense 11,450 20,500 50,195 

5. Land & construction 168,623 

6. Non-expenditure supplies 77 j 933 

7. Requested budget 175,000 215,000 255,000 

DPH Total Cost 35,850 37,000 382,818 87,500 127,500 167,500 

Counterparl Costs (DTEC) 47,750 58,500 21,900 

U.S. Cost 500,000 

TOTAL COST 35,850 37,000 382,818 635,000 186,000 189,400 

Average cost per training person 1/ = $32.80 = B656 

1/ 

1:./ 

Recurrent cost per student for vocational in 1975 is $185. Unfortunately, 1975 
is the latest publicly available data on school cost per formal vocational 
student. 1977 preliminary data is complied by the Ministry of Education but not 
yet publicly available. 

The number of settler/trainers is 2,325 persons and the number of trainees is 
34,800 persons, so the total numbp.r of training persons 1.5 37,125. The mean 
cost is an average value over all costs and all years. 

1983 

295,000 

207,500 

207,500 



TABLE II 

U.S. COST 

1. Technical Assistant Cost 

2. Participant Training Cost 

3. Total Eq~ipment Required 

4. Total TI~inlng Cost 

5. Contingency @ 10.3% 

6. Evaluation 

TOTAL COSTS OF PROJECT 

1980 

$139,500 

38,000 

172 ,000 

73,000 

47,500 

30,000 

$500,000 



ANNEX B 

SOCIAL SOUNDNESS ANALYSIS 

A. Conceptual Foundations 

There are four basic sets of problems confronting the 
population in the nikoms of Northeast Thailand: poverty, 
ignorance, dlsease, and civic inertia, These problems are 
interlocking, interrelated, and interdependent and not 
subject to resolution through piecemeal a~proaches. A sick 
farmer is a pOOL producer and one who is 1111terate cannot 
avail himself of the infoLmaLLon contained in agricultural 
literature. Also f It is d~ffL~ult for ~ndividuals and whole 
communities to improve the q~~ality of l.1.ke if they are not 
able to pool their collective energy, talent, and resources, 
make wise group decisions, and implement coherent strategies 
for social and econom~c development. 

To combat theSE problems, there are four types of 
programmatic r.esponse thd.t will be made: 

(a) economlC development training related to 
agricultural production and rural industry to combat poverty, 

(b) adult functional literacy and community education 
leadership training to combat Ignorance. 

(c) health, nut!tt~on. san.:..tatton J and family 
planning train~ng to combat d~se~gei and 

(d) selt-government and youth leadership development 
training to combat civic inertia. 

This proJect recognizes the fact that eXlstlng scientific 
knowledge related to such matters as the cultivation of rainfed 
crops, the development of a serlculture !ndustry, the preven
tion or curing of prevalent d~seases, or practice of family 
planning is of no value to people who lack certain prerequisite 
understanding, SKills, and attitudes basic to the proFer 
absorption and use of this sc~entiflc knowledge. This project 
will attempt to establish a system of extension and training 
which will help the village people acquire the prerequisites 
mentioned. 

This system will also operate in such a manner as to 
take into account and build upon, wherever possible. existing 
culturally based patterns of soc1al behavior and organization. 
In this way it will be possIble to 
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(a) safeguard against the introduction of social 
and physical elements that might be disruptive 01 community 
social cohesion, 

(b) provide maximum opportunity for settler 
participation in the design of program activities, and 

(c) assure a greater fit between service delivery 
and consumer demand (i c e " program relevancy) . 

Typical of the type of training and extension services 
that might be prov~ded by the Northeast Resident Training 
Center staff and it.s fi.eld cadre of Mobile Team specialists 
are the following: 

(a) fish culture,; 

(b) animal induatry, 

(c) field crop cultivation, 

(d) fruits and vegetables cultivation, 

(e) production and market1ng cooperatives, 

(f) child and maternal care, 

(g) family planning, 

(h) community health; and 

(i) eelf-governmerlt, 

B. Program StructuE~ 

This project emphasizes the p4inc1ple that the best 
transmitters of information and the best demonstration models 
for change are of'tentimes the people themselves. Social 
affinity, mutual knowledge and understanding of personalities, 
awareness and appreCiation ~f conditions which constrain or 
influence behavior within the SOcial group, knowledge of the 
relative abilities of oneQs neighbors to make use of various 
learning tools to enhance learning; such factors as these 
provide a rationale for identifying and selection from among 
the ranks of the people those indiViduals who are a~cepted as 
leaders in various areas of endeavor and helping them through 
programs to increase their knowledge and capability to teach 
others. Within any sizeable social groups such individuals 
exist. Through this project an effort will be made to identify 
these individuals and develop training and extension activities 
around them. 
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C. Operational Principles 

Initial training activities 1n the project will ~o~us 
Qn a carefully selected nwmber of settlers from the target 
settlements . These settlers , s everal from each village, 
will be chosen for training in the types of disci plines 
previously mentioned. They will be expected to be the 
resident pilot farmer, model hOusEwife, or youth leader 
in their settlement v 11age for their particular disci pline. 
In other words, as ten dl ~clpline8 have been tinally determined 
as a result of partlcipd tory planning meeti ngs then ten settlers 
will be identif ied and sel ect.ed from each conununlty area for 
training at the NOltheasl Regional Trai ning Center, albeit at 
different times and i n ordel of priority plus readiness of 
center staff and Mobi le Team Specialiets t·o conduct the 
training and subsequent follow- Up acti vities. 

From another per&pect ive , then , i t w 11 be possible to: 

(a) establ i sh four geograph ical Uoperat i onal field 
zones", each compr i sed of approximate l y four sett lements, 

(b ) coord i nate the ~rA l n 1ng of p i lot farmers, or 
model housewives , or youth leaders at the Northeast Regional 
Training Center wi th ~ubsequent follow-up acti vities (with 
those trained) by the partic ul ar Mobi le Team, the Mobile Team 
moving consecutively from Zones I tht>ough IV in the same order 
established i n the ini tial tta i ni ng at the NERTC. In this 
manner, it will be p06& lb l e to ~ll :::>w 5uff ' c 1ent "lag time" 
between the period of trQ1 n i n~ at NERTC and the subsequent 
follow-up of trainees .!o n the t l e ld (by the parti cular Mobile 
Team specializ i ng i n the setc:i.er/ tra 1ners t.op!.c area) so 
that trainees wi ll have an oppo rt.un ity to begin to implement 
some of the developmen t ~nd extension act v~ t1es determined 
during the tra1n i ng. When toe Mobile Team vi 2i te a particular 
settler/ trai ner 1n h i e home communi cy area, the Team should 
be able to react ~o what the trainee has accomplished and 
provide further aSs ~Btance a2 needed to the trainee . 

With the above overal l ficture ot how th~ training and 
extension system will ope rate , the follow ~ ng is a more 
detailed accounti ng ot" pr-oject operat i onal pr1nc1ple8~ 

1 . The People 

Ind i genous knowledge , knowledge based upon 
centuries of trail and error "learni ng of how to cope and 
survive within a given envjronm~nt faced with a given number 
of hUman and physical resou rce conetrai nts, 1! not to be 
taken lightly, suddenly 19nof:ed and then shunt.ed aside hecause 
of decisions made by i ndi vi duale who &re not knowledgeable 
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of the 100a.l e. :'."..:.:c::-.:me.!,~ !t! i! s:,(!;t"l!.me ly inl~.,rt:5.nt thAt 
a healthy r e!.F6c t ie-x ~nji9'er. ,::·..:.e k n.y,.· lt'.dq~ :b e. de"l!:l~Fed and 
maJ, ntaine.!1 by i:'l ti c \:' i:..:..id,e:!. 1't .{ ~t'.e !! e -o '.:. t;.!-i~e the !e:t tlerr.ent 
village! ) 1n thi~ pre : ~~t ~ 

20 Pi lot J &.rn. ~ret - t!?de:' H01J. :!e'Wiv~=-!£t~h Leaders 

Wi t hin ",ny \'111.696 c~tTJnt.:.nl t.'{ 1' t.here ·"il.l be 
lndividua e • ... ·hom o't.he r ~ in the ... r!~.:'e..;e :..~t!:;(.9'niz e a~ being 
especially knowl edgeable or !k11:ed in ~ g l~ren A=eA ~ Theee 
will be fnd hdc1\!'s l.!' \<!'~h~nl c":.hl!.t"! a.t.":!c..mf t to enl\:jl ~ -:'.e Cr !eek 
out for advi c e or- !.n!ol-:'l'.~ti Oln in '!"eq~,r6 t .'O the pllr t i c:u l.ar 
area o Oft.entl:rle'!' "r.h~!' e. .are 1t.Q~'fdd;:.~ l~ • .. ~ho h a '-e aequi red 
or developed !p.e-:io11 hcs,:!:;.! toe ., t e')r£l~ri.m6ne:!.ng And le-~rn1ng 
in a give n area of kncW'':' ejqe -:.r· ~4<':' 1!. 'Ih6 r!!: ! t:.lt !: of their 
efforts are oft.en vii>!b l e teI"" ,:)'Chil!! t"~ t c :-e-e , In t .hi.! 
pro ject , the.g~ 1 r.d.~.v.1 due.l! ... d.ll ~~ i6~ n.t:.': !' i. e:c. dJ'.d: !: e l ~ct.ed 
for spe cia l t1"6. tr.ir.g in ";he.i..:c ~:'l-~~~.} ' ~ e.':.~~.li !! }"~~d. b..rea of 
intere~t o Fol!o-.tiuq "t: r.~ 3 t:. ;:·~ i:::::'tl g t' he~ ' ·, .... .:'..:. 1 ce .e"X~~ct.l!!d. to 
serve as nat\:o r~l concl.d.te C! .it. f ~t".'(~ t:! ~ ;\ and d:~m:netratore 
of i mproved pr~.c:'i C'i! s I' C:: 't.ht' b6r.e ::~ t :t' t.t. ~ c '.:.her: ~e.ttlet·!,~ 

Col ~C'ti .... -eo e o. f::~'~ ±:.:;:t c;.:~.nll.:. n-:'t:y :) El l:t;W·impro·lfement 
necessitate! the M'·ail6.!. !:"i "".:.1 e ! :!t, ... i;ht:~r • .ec! 1I ~:Je:'. a. :' 'I!)!:'qani2ers." 
And yet leader!l" .. ::'p 1::.:: ~r.:t = ~ r.!~~ ·~': 01. ; c i. tte :~ t". ';. r :'c aeie~ of 
such self·-gO\~err.n':eri t'. 3.r.d •. .:. 't.:'\: " 1l.g tr .. ! ~ ~U: ~c. t: '1. .. ~:..1~ t-o mOre 
macro- leyel deve l :>pme r.o; f.. :' a. t.n;:r.q !.~ :;..!t'e. nt::'!tL ~! ~ mt. jcr ectumbling 
block o In th1~ t: r ~e := j e.r. ~· ot" 't: e t' • ..:i·."e e((:.. r-=-, ·"'·· ·.:..1 be m~de to 
strengthen the ~;at;~ b .t:i,;,!.e~ :.'~::- !:~ ·,fr:;-:,\"=rn...,.. e. ::" ""!..tld.r~ th.e 
settlement vilh.g .E.e bi' f. t':;~~':' !i :'.nq 't ~'!."~.~r:q !.:;. ~- .. om.."t'j\:.n~.t~· l eaders 
and by reeopect.;!n; ttlE. :'tr f :.::r":.'.: -." ':'C~ ~ .... ~'!.} m',:,~ ::, p l ~.y :"r. t:.he 
design and imFlcl'l'Len,:~":.!..:..:. :.:' ~:r. t; r- -:.: e :~ At. nc t:~.rr.e will 
they be i gnored Cl 'o}' p a.~=· e~ 'or ' ;\; ':.~ ':" de:.'" p ':"o ~e,~ p~re6nnel. 

'I'he key 1.:. : . b~·;'·l'h!e.'" 'Cr. '! let a. :" ,p : ;.p ;.e a n d p::-o ject 
professional pe:reonne.l ::" e t:l"~ e Z'X.'~ e~~J ::.r. A.g ~~-... , Th::'! indi 
vidual wil l be expe.c ':."f.C t.e F:'~~· t'.~-: e .c:.~ c.:: p:-!.rrl6.!'Y medi ator 
between the people 4.n:i tte. Pl': c!·.t. ~ !' i :.i'".o: :cet:." ... ·I!e.h J_r .. cH.genous 
knowledge and !ci entil~c ~n~~:~d~~ rh~~ gen~ ~~ __ p~~eese 
a baeic understand ing ::: f t he \~ tt::':'c.;. ·? .:.'.;-e~~ 01: kr.o~· 1e.dge ar~d 
skill repr-eeente.d by 'ttl M~l::':'~ re !.!T~ .!.:'l.cl ctt.,::. a·.ra ilable 
professionals .. A't. t:.he sl1me ~Lr. e: . the e..;e::,. t ..... ·!. :L.l b eoome, a 
student of his a!!e i gne.d lee.!.:. 8. ::-t.~ tn !I! !!o!:X'.Ce J tl" .. e agent 
work!! to pae! me.e~a9'e~ t:.h!!.t. ne,~~ t~ -t.,~ !.:'. b:. ... k ~nd. fo::·th 
between the local \1' \; l!lge !o. d tt-. e: large r !y-!t.e-.m ", Juet.~!: 

J 
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importantly, the agent wil.l be t:raJ..ne:d ~n human relations 
sk;ills and social "'k:now~how" .ba~ i(',;' to his performing a 
facili tator role Wi thin the CC1MH)Oi'ty aI'sa, The agent 
will operate to establish good rapport with the people 
and will strive t.o be accepted by them as a friend and 
a helper. Only 1n thts way will he be able to learn from 
the people and acqu ire insight and :1nfor'mation important 
in the formulation of training and extension activities. 
It can be sa1d categor~cal1y that should the agent fail 
to be accepted by the people as a facl11tator, he will also 
not be allowed by them to be a medi~tor-

The compos1 t.l.on of these sFecial teams, 
individually in terms of sk:.l1E. and knowledge components 
stressed within a given tE':-dm or c.::l1ectlvely in terms of 
the number and areas of focus of the d1fferent teams, may 
vary year after year depending opon the regults of annual 
assessments of needs and demands tOL serVices plus the 
availability of new kllowled3e o!:!.& .. t emerges. This should 
assure a constantly imploving exteGsiOn program to correspond 
wi th changeS 1n socic-economl c c.:nd1 t.ions > Th~.v,e mcbile 
teams will have the pt'imi1ry ! eap.:ns 1 b: 11 ty for assurinC} 
co~erency and continuity between lht more fo~mal training 
conducted at the Northeas t Reg ~ona 1 Tra1ning Cent.er and 
follow-up extension and tre..l.n:ng ac'c':'Vl tieG 1n the field. 
To accomplish this ObJective, th~ mobile teams will have 
tn maintain open and frequent ';Ofl'lrnunica tiona wi th their 
counterpart settler/trainers Clnd ExtenSion Agents on the 
one hand and the relevant Northeaet Reeource Institutions 
and the NERTC staff on the cthe~ These mobile teams will 
have to playa Bubstant1a1 role In th~ des1gn and conducting 
of training sessions 1n theIr area of spec1alization at the 
NER~C. It is expected that suff1Cl.ent t1me will be provided 
the mobile teams to allow them to evaluate the ~esults ot 
th~ir training and extenelon dct~vltiesi to make contact with 
resource institutions 1n order to r~plentsh and/or turther 
test their assumptions clOd prepa;cec1nes5, and t,o help desiC}n 
future training and f1eld acti~tt~es 

6. Tra~nin~L~.!!~_~~te!2~~£!:_ Ce!:~ 

All ini't~al ttQinlng and most formal traininq 
will be conducted at the NERTC In order to establish identity 
with th~ project and familidrize the settler/trainers with 
each otlLer and the notion that they are important parts of 
a larger endeavor 0 In effect, this will serve to instill a 
sense of pride and dedication in thair later efforts. Traininq 
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sessions at the Center should be l.nte.oaive and short-term, 
ranging anywhe:e frcm two to s!~ days dependIng on the 
subject matter to be: mastered .snd :)thc:':' f6.ctors, The Center 
staff will have overall Ie~~on5:bil!ty fer coordinating the 
training, p:epar.tr:g CUL~~~C\.:cltitl" m5te::::.alsy arranging for 
instruction, managLng bIt lcgi&tiCal mattera and evaluating 
the training. Close coope~~ti=n wi~h the MTis and Northeast 
Itesource Insti tUtlC[,2 Sr..CHlld. Led',;: t l!') IE:: le\rd.nt and high 
quality trainIng cCti~1t~~~ 

Wh~l~ II ~5 undErs~acd tn.t other Institutions 
in the Northeast have the~l own pI~gram5; responSibilities, 
and demands upcn their t.ime and !eecu!ces, an effort will be 
made to procure their lnvolveme~t 10 designing and conducting 
training at the Center whe~ever pcssible, ThiS will be one 
way to prov1de an oppcrtunlty tor ptofesslon61s to become 
more familiar WL th Northeast development pr'oblems as represented 
by the traInees while at the same time p~ov1ding trainees 
exposure to the ins t~, t ut :'ons repreeented and the larger notion 
of ItTG concern for their we,ltal~e· 
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ANNEX C 

TECHN!CAL FEASIBILITY 

A vil:&qe in thia pro~eet represents a whole oommunity, 
poeseaai n; the total c~rnplex of human conditions and problems 
ot' communit,!.ee ~ And yet e4C'h vill~qe is unique, jue:t as 
all individuAl! are uni que , and muat be related to in terms 
of theee ecmplexitie~ and unique qu~litiea if suceess in 
partic!paticn ~hd grcwch ! ~ to be aehieved Q This necessitates 
the devel~pnten't. and operation of a service delivery and 
support syet~m whiCh will hav~ two major qualitieef (4) a 
capabi lity t o r~l~t~ to the full complex of education And 
development problems tacing the human population in the 
ni kom village! and (b l a c~pabi11ty for re.pon~inq quickly 
and effectively tc needs ar~ interests ae they evolve and 
are identifi ed thr01.Z9'h ::!1reful And constllnt evaluatio'n and 
feedback proce~eee ~ Th1e type of ~yetem will make it possible 
to avo ~d the p i tfa2.1 :: of e :!t:.ablii!hing a .s: i ngle !=-'r oceee and 
format, f o r train!n; d.nd .::x:i:.e.nsion Activitiel! to be appl f ed 
r i gidly and dutifu l :'y in a ll villa-gee in th:! !' project,. 

The syetem tc b~ dc&~r~ced emphasi zes the nece!!i ty for all 
the profe.e~l.ona! per '2onnel involved t~ cone·t~ntly take into 
account the nature of t il e c onaition (and changes in that 
condi tion) of the client. And t ,nemselvE:s be ready to change 
content , methcd.e p And o 'lI"e t'dl l l!Jtrateg:!.ee to retll!lot the 
changes i n cheii:- cl :! e,ntel.! ~ e cond i t-ie,n o It weuld be unfair 
and unreal.:'etic to expe.ct 't.hc. cl!.er.t to oonstant l y change 
and adopt !nn~vat:. !. ~n~ ! f -che ~9'er.t i s not al!'O willing to 
conat!1r~tly chang e ~nc. !.mpt"o\~e h~ ! me.thod"o l cgy" W:.th the 
above a!l 4 !=- r eB.:t".ble . ci.~ fo llo-w-i ng ~i l l describe in greater 
detai l the teve: s and ~n~6r-~evel relaticn~hipa of the 
training 4nd exte.n.e ~ n I'human net:work " eys.tem to ba developed 
and operated L1. tt .. i. e project: Thi! wi l l be followed by an 
analysis of t h.e- e-q'.!ipment. a:'l.d materials dimene i on$ of the 
pro ject . 

I . The Human Network : 

A. Vi l lage Learning S~tem 

Within e~ch vi:lage, an effort wi ll be made to 
help the eettlere to f orm Learning Groups tor non-formal 
education activit!ea ~ Thebe wi ll correspond closely to 
the area! of speci ali zati on previ~u81y mentioned o The 
number, types I 3nd memberehi~ of theee Learning Groupe (LG) 
may change o,..~.r time a il memb ere achieve all that they have 
wanted to learn (at least for that given point in t i me) trom 
aS8oc!ati~n with a part!cul~= LG . Theee peopl~ may then 
want to change to another LG in ord.er to:) sati!lfy 4n additio'nal 
intere$t ~ :t might be possible tor 3cme indiv~dual~ to belong 
to more than on~ LG at one ~ime ~ 
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Ideally there would be a number of different LG's 
in a villageo There may be more depending on interest and 
the practicality of lim~ting LG memberships to 12-15 settlers 
each in order to assure good gr~up inter-action. Also the " 
LG for self-government would in ebsence be the community 
council (Kanunakan Mu Ban), Wi th the headman (Phu Yai Ban) 
being tratned dnd ser'vlng as the settler/trainer learning 
group fac1l1tat~r- In this ease r another LG (or several) 
for Youth Leadership Development and one 0: more LG's for 
Women's A6S0ciatlon for Development could also be developed. 

The LG's mus~ be Supported by the Northeast Regional 
Training Center' system by way of aesistance with curriculum 
materials, provislcn of b.ddltional information a5 it is needed, 
and in terms of qUl.ek responl!les to specific questione or 
probl~9 identified by t.he LG which ct.nnot be answered or 
resolved through theIr own reeources, 

The total ccmplex of LG's, plus other things that 
might be added 1n the at~a ot cultu~&l activit1es, constitute 
the baais for' a commur..~ ty educat10n system where an effort 
will be made to simultaneously reconCile and capitalize upon 
both indigenoue knowledge/capabilities and external sources 
of scientifiC knowledge. ot critical 1mportance in such a 
system of cornmurdty edueaticn is the pursuit of a democratic 
and highly part1c1p6t~ry procese of "problem/need asseesment
resource ident~f~c&t:cn 6nd strategy formation-Action-evaluation 
This process a~ the v~11age l~~el w11l assure a sense of 
ownership and comrnltment am::mg t.he settlers as well as greater 
program relevancy, 1 e, wr.ere servi.ce supply matches with 
conqumer demand. 

B. Settler Tra~neIS 

SettlerjtLalners represent a low cost mean! of 
providing an "inst~c~tional - le~rn1ng facilitation" 
syetem for villages- They a18~ repreeent an investment 
in perruanency since settier/trainers have root! in their 
villages and are llkeiy to be ~round for many years. 
Opportunities for soc~al communications with fellow settlers 
pute settler trainers in a pos~tlon to get to know them as 
people, to know their problems concerns; and interests. 
Settler/trainers are in a P09ition to make informal inquiries 
in regard to problem situations confronting particular indi
viduale. Settler/tta~ners are more likely to be seen by 
their fellow settlers as someone who understands them and 
has their welfare at heart than are outsiderso 
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The settler trainers will (a) be identified throuqh 
a process in the villaqe, conducted by the community council 
with inputs from the people and nikom staff, (b) be trained 
at the Northeast Regional Training Center (and in subsequent 
sessions With their Mobile Team) in the content of their area 
of specialization and the group pr6cesB ak1lls necessary tor 
facilitating others r acquisition and sharing of knowledge, 
(c) be supported by the mobile team and the Extension Agent 
who will help them with curriculum materials and instructional 
methods, And (d) be assisted by the Extension Agent with 
evaluation. 

These settler/trainers will const~tUte an instructional 
cadre for the community education system, !t i5 to be under
stood however t.hat wi thin an LG and community education system, 
everyone i~ to be seen as a potential instructor of everyone 
else. Every person has something to offer that is unique and 
everyone haa something to learn from others. 

Wit.h1.n a nikom hav1.ng 4-6 V"111ages t:hete may be 4-6 
settler/Lralners within a g~v~n area of specialization, one 
settlerlt r-lHner· for each Vill6.ge c BeCAuse of this arrangement, 
it will be pOssible for the ext~n8ion agEnt.s and the mobile 
team for a given speCiali:ltt.tion to hold nikom level seminars 
with those 4-6 settler/trainers periodically_ 

During t.hese semitlcue (&) an assessment ot experience 
to date tLe- pI-oblems encountered) methods tried and round 
to be effective, etc"), will be ma~e9 with mobile teams and/or 
extension agents serving ae p4rtictpant obervers and facilitat~rs 
of a group process for sharing this experience, (b) ad~itional 
strategies or methode will be formulated 1n response to problems 
and needs l.dentifled, and (c) agreement::. will be reached ~mong 
the partic~Pdnts about what will be expected by each from each 
betore the time of the next semtnc!r~ 

Such a process as deec~1bed here Will enable extension 
aqents and mobile teams an opport.unity to listen un~btrusively 
to the settler/trainers leArn what their needs as settler/ 
trainers ar-e c In this WilY the. eX't.ension agents and mobile 
teams can help find effective way~ to meet t.he settler/trainer's 
needs 0 The opportunity f~r additional training among the 
-settler/trainers through the sharing of comp~rative experience 
that these seminars will prOVide will serve to strengthen the 
indigenous knowledge base of the whole system. Such seminars 
will also be a means for prOViding moral support and encourage
ment to the settler/trainers and stren~then their sense of 
pride and accomplishment in being part of a larger endeavor 
for their nikom and the Northeast Region" 
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7i e	isa 68~and -,ten" tl'n '~ew~td~4 
n:thQ me~sa&6 int nru~or<mj~ 

vlbe Mnersto ,by the itene*
 
and .su#eqteznt1ytrainmitt'61W thosee mestages,
 
miea - for the ektensi6onagent is .confier b'! re peibs i
 
Sfor thie'~opennes and 6ffe'ctiv6&ness .of ' w-a
 
b~etween,the village and ill external" sources of,'Assisiance0
 

The facilitator function; requi'ret th eetension agent , 

to win 'the friandship 'of the settlers in 'the village an to 
become' very familiar with themn as people,., to %nw hii 
idiosyncracies, ne'eds, and abiliti.es, azd to 	 'use ,effectiv&> 

F''helper' 'strategie's in assisting the 'people'to clarify 'thei
 
needs ind goals. The ~extension agjentwil 'I'elatto~the-;., I 
settler/trainers as an intermediar,linkc tb the mobileteams 
and also serve a a general sou~rce of c ne and asaiitance. 
The extensian agent will also ass-ist. tho vill.1age len'der in,
regard to the overall village learning andAevelopmnt pragram.
The extension agent along~with kI~i oth 6r extnin 'eti 
a nikom,,will S~imilar'ly assist the ni~cm super intendenht in-)
regard to the overall program fo~r the nikom. 

, Nikorn fuperintendanta 

Within the content of the Nonorma I Vocational 
Education pioject, the superintendent's majaorrear-on Ibilities 
to systematically' build the nonfcrm4 edvzaton program into 
the' overall plan for the nikom, Thit'dl antal bi-annual 
program review and plann'ing seteicna with village leaders 
an~d e'xtensio3n agents. ~ 

SMobile Team Spaqiallst#_MT) 

Specialized and ecie ;iftcally developed and tested 
knowledge does exist0. Seldom doeg it, exitt irn a form that), 
can be made use of by lae fcrnalily eclucated segments of 
the population., The whole matter of simiplirfying science, 
putting it into a form appropri~.te to the lIevel' of~learning,':

,,of rural people and then, devising strategies for heelping'
those people to assimilate that knowledge; th~is constitutes :" :'" 

-- -the major role of the MT's in this pr-Ject. Thi~s proes ,
~is easier said than done. it ia'one that cino be don'~~: 
quickly and finally but rather is one that must continue'., 
over a long period of time. 'y,. 

Z""l; F~-9~-4 	 '~N"'~NF ~ ' '' 
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'~~v-.,,	Qfio or sharing..Pf learniing OP4Ok wt h el
 
and-which methods simply bore or alienate them.,0 All of this
 
learnn on the part of' the ?4T'swi4. need to be ured in.the
design of -the "content and proceffs" elements of the teaching

* learning system, to be developed.
 

The M's will coordinsate with- the traiing center
 
intedesign of training activities at the training center..
4The ?4T' must have a substantial role to play in the training


center 	training activities becauee these activities are not 
-.. 

ends in themselves but merely represent the first: stage of

training. The training center activitiea .&ndvillage or
4,.... 	 nikom training activities are to be coherent . nd continuous
 
elements of one overall effort in a particular problem area.

F'ollow-up training activities will be conducted ins the'
 
villages (and perhaps some at the'nikcminlevel) by the MT'S
working in support of the etffrts of the particular settler/ ' 

trainer and LG for. their area of. specializatizv, This on-site
delivery of training and back up auppox't wll require the MT
 
to coordinate closely with the extensien agcnrt and tettler/trainer.

The extension agents will be aware cf 4the tot&l trai.ning

picture in the village and the settler/trainar will be more
 
aware 	of the learning' needs oi
4 his 	part~cula'r LG,
 

4ff;	 4 The MT'S will be conatartly aeeeesing the develop
;ment of settler knowledge and akllls ini the are& of?

specialization ar'd making jud~'ements_ based up.on 'thia
 
assessment as tou'what will need 
 to go 	 into later rounds
of training seminars at the training, center, Thi training
and extension system to_- be operated will be a flexible .and
-responsive system, one that will be &dzpted to fit with
evolving needs and evolving aware~nessa of those needfi,
Although it may be necessary in the first year of operation'

*to 	develop and follow a master plan f=- relating the work
 
*of 	the training cent'4ro the MTQ's, 
 the extens.,on, agents, and
the settler/trainers (inorder to establigh olarity and
 

.4 	 skill in regards to roles and role complementarity), never
theless, the ov'rall training affort at the training center
-and 	in the* field should eventually reach that time when

the training provided will,be pfiaesd in taolely on .the..
 

4, basis 	of evolving settler interest and readiness for 
~4 	 different levels or phases of training6 in order to. 

44 4t 



~p~zp -- SOci genOu~co3arsof art and 
ern. fT-h y wil l have to ueom vtowderyd:4 e4ab1e of,4

the pychO1 jrneananth'. :practices of -'adult 

year's t,
for a11 involed rtaff to t'dy ihese ttera 
context of A natur~1 "social labo~ratory" r apr i'eifte 'a1b .2 
the villages 4n the 17 i-ikomcitiea. As the MT ' ev~op;J'itheir knowledge of settlers a's lear. irs and as human beti1n
specific kinds of needs and inMtereits, this ehoul.dall be
 
taken into account in the design of training activities'for
subsequent periods. 

G. Northeast Regional Training . " .. ' 
The utility of residential. training (ie. participants
are brought together at a site away from th~e activities and
 

concerns of home and provided hcusing and board) has been
thoroughly demonsitiated. 
 Through such traininq, participants
 
can be provided an ,pportuity
to concentrate, to become more
 
objective, and to feel a part of something significant.

Additionally, trainees are put in a situati^on where they
can compare experiences and share inaights and perspectives.
They can also use each other in training a",tuaticnB to test 

. 

ideas 4.and methods in ters sf their valiAdity and usefulness.. 

In this projct, initial training sessions at the

Tr"ining Center will also be the toccasi n f r familiarizing

the MT's with their counterpart a;tler/trinera. Later
 
training~sessicns will represent an opportunity to further 

Sstrengthen such relaticrnships0 As h-me already been described,there will be sever~al levels ct training in this prinject;,within the LG's,'wlthin the villages within the nikeomls,

and at the training centr Edch level represents an

opportunity for both the development of cmraderie and the
sharing of learning. Additionally, each~level represents
chance foT developing allegianCe to-rtwdl 
oca
 
causes andea sense of pride among )part iipants in being part of such endeavors. The development,of such identity
and pride will, be directly dependent upon the extent to 
which the trainees are respected andy treatedaaspeoplecapableof gaining mastery over their own deitiny andhelped to acquire the necessary knowledge and skill for~ 
doing so. The Training Center will erv at a Center
afor the design, operation, superviiion and evalution oftraining and extension -,rrgram that will have as its,major objectives "release) A"0t relief", 1.e6.0 r~eithuman potential -for seLP,'gco irnment -and ,commuity deveometnot temporary ,relief7 the ihan iI "i'srt .d Be Sepand civic- inertl4,4$hough depil',dency-creatn'Shand-outs ;&. 
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Tranin asieions tthe Trai~ngn ei;r, 
ShQrt'te= an ±ntenisiJ The o~cie snt to, replace,,~ 

tedevelopmrent. training that nua tak plc W tin th 
____ .i_n-the -~Vi-agea_ bU arithe -to-establish-th:nt t 
rmework' fr .these' suibsequenti i ~ D~i'1 

Training denier sessions, pti'qipants will, be gi'ven. 4n 
'ori,6n .ation in how ~the total system is,to be or~anized and2 
'operated,'in addition to triining eiated to ,their 'area. of 
.specialization,~ \Thisa ',cntetualizing" of matters,isOf 
vital importance to the motivation' direction'~ and teamwork 
'of all concerned. ' 

7 

The Training Center represents the junction"where 
continuity is establiahed between the extension work of the 
s(ettler/trainers, extenaion agents and M's onf the one hand 
and the training inputs of the NERTC staff and professionals of 
the other Regional Resource Inatitutions(RRIle) of the Northeast 
and other national, and 'international groups on th-e other". 

H. Regional Resource Institutionls 

A 

The Northeast region hosts a wIde v a ety of technical 
arid scientific resburces; agriculturatl production, health, 
vocational education, etc. These resources represent a potential 
bank of technical assistanc' for thit project. To realize that 
potential and to maximize its use, it wUill be necessaery for, 

initially, the'Trairning Center staff ta estAblisih good rapport 
and 'acommon sense of pu4rpoae between the professicnals in this 
project and the professional personnel, of these other Institutions. 
When this groundwork has been laid, the MT specialistsA and, 
counterpart members of the 'Training.Center staff will be able 
to establish a "modus cooperandi" with the RRI co:unterpart for 
inputs into NRT training activitie MT'is. wdill also be able 
to call upon the RegisnalResource lnstitutio~ns counterpart 
for counsel or training needed by the MT specialiSts In order 
to be able to meet needs or to 3olve problems as they arise. 

The Regional Resource iniatitutions seldom'if ever 
have large scale and direct accese to the rural people, Few 
of them hav'e extension Capabilities for reachil.ng the rural 
masses. This project represents a conduit for two--way com
miunication between them and the rural population ins the 
17 nikoms of the Northeast. 

V - -Ill1. Training .-------

"Training in this project is being conceptuialized as , 

occurring at-several different levels and- in several different 
frs. initial training for the settlers :wil aelc a ' 
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the Training Center and be followed by additional training

in the village by the MT's, This training in the villages

will be provided for members of the LG's but with and through

the settler/trainers for those LG's. In other words, MT
 
assistance to the settler/rainer in providing training

activities for LG members will be another way of also providing

further training for the settler/trainer. Within this context,

the settler/trainer will be pro-vIded guidance on the spot in
 
how to lead on LG's learn.rng actvt&es, The MT will provide

this advice in such a way as to enhance the settler/training

status within his LG, not embarr&& or demean him/her.
 

At the Northeast Regional Trainin_ Center
 

Training at the Training Center will usually combine
 
classroom activities such as lectures, films, group liscussion,

problem analysis, and planning with practical field experiences

such as demonstrations, handa-cn skill" building exercises
 
field trips, and interviewe with rural villagers. Participants

will be provided an opportunity to learn frov. each other as
 
well as from their instructzrs, Hopefully, the instructors
 
will also be willing and provIde suitable means for learning

from the participants-


Skills Train_,na
 

During the participatory plannng workshops, settlers
 
requested and Superintendents cnorfirmad the need for a large

number of topical areas of skill tra.nlng for off-farm
 
employment during the off-season Cons'.derable thought was
 
given as to whether or not to incl-de this in the settler/

trainer concept with mobile team support. The final decision
 
was not to provide skIlis trainIng because: the allowable
 
number of mobile teams under the pr3ect could not support

this and other topical areas as weU; the capital investment
 
in tools and other equlpment culd nrt be provided under the
 
RTG budget or under the USAID proJazt; and skIlls training

of even the simplest sort would requitre a much longer time
 
than other areas and still not be s fficent for the settlers
 
to pass this knowledge on tc their neighbors.
 

Consequently, the Training Center will play two roles
 
in reference to skills training. First, the Training Center
 
possesses a minimum number of tools and equipment donated by

UNICEF. 
These could be used to train small groups of settlers
 
at the Center itself, largely using outside trainers. The
 
Center could provide training in this nmanner in the following

areas: basic carpentry and furnitute building; welding;

plumbing and pipework; cement/plaster work; basic sheet metal
 
work; sewing; and weaving.
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toQ Ca) 'clearly idontify ~who in.responsible o each areaofconcern and work to conltinuously strengthen his' abilitiesi
(b),encourage a village.wide ferment for learning by equipping

ACa large number of settlers with specific knowledge and skills,and(C) create a "community education for developet
fraewok y encouraging a Perspective of everyone as botha potential learner and a potential instructor. 

Curriculum-
-

The curriculuzm to be developed and used in the trainingsssions at the NERTC and in the villages by the settler/trainers and MT's will reflect both the, socio'-economicrealities facing the settlers~and their perceptions of
those realities. 
 In other words, project personnel will
constantly assess the settlers' situations and make ,offorts
to check their observations with the settlers themselves 13o
that both aides can agree on what need to be learned by whom
Using what methods. This information will then be used to
guide the development of a wide range of "Learning Modules" 
Ceach corresponding to one curriculum unit.
 
The curriculum.will not be a 
master plan to be applied
mechanistically. 
 Instead, the curriculum~units will represent--V
".teaching-learning activity plans." 
 These plans will serve,as guides for teacher preparation0 Which module will be used
.,'by. any given instructor working with a of
particular group .-
settlers will be determined by instructor and settler mutual
agreement on what is 
to be learned,
 

Within a module, "learner activity" refers to what thelearner is 
to do in order to be able to accomplish a partioular learning task, 
 In other words the emphasis will be_'n
defining learning in 
terms of what is learned, ,not in terms.
of-what information is provided by an instructor, "Instructr
Activity" refers to what must be done to help the learner tor

do'the learner's activity. Essentially, this will be an
effort to make the educational process self-directed (on the
part of-the learner).and responsive (ontept fthJ~isructor) _,rather than theI-------irective, more common and ine~ffective----controlling and alienating, apoach. 

C 

C~ 
CL 
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Guidelines Prndetsrmininthe coAi 	 . r' ntent o" the 
 . yic 

the 	Osttlerose Thesnee 9 willo edtJhe We n bn',spels o: iij, erms o:
 

P~e2?0 i~ t e o become able to st~ t~~ a4
 
sur-.v 
alneed cope with chAngin ,socio-economic .ons,
and 	find ways to i Condit4
the wmprovewefa e of their faxiily, an-4
coinmun1ity 
 These needs can be organized in teima~ijr

r04, objectives necessary t 
achieve those goals; perhaps
sub-obectves 
and learning tasks.,, The Adult Education
flivision of the Ministry of Education has considerable'
Wilev
solfoms 
ateir 	on4tro
experience with this type of curniculummanage 

design.
e reanl needrsdpof:;y:Their,
inputs in the training of DPW personnel to develop this
type 	of curriculum will be solicited.
 

Areas of Specialization..Mobile Teams and Settler/Traind)
s
 

1. General Priniples of 
cu (including:
fertilizersol conaervation, plant -prTction and seed
selection.)
 

2 __!_rgat.,o and Water Suppl
P 	 (Incl-uding: water
 user 	associ a 
 p water conironTlmanagement, and water supply
systems and devicee.)
 

3. Cash (Field)Crops (Crop courses will be chosen
according to settler's needs, eology, and nmarkaibso)
 

40 A roBusiness (Including: prcduc-ti;= gro~lre
scale routcnmreig and 	 small farm mng, etagricultural cooperatives.~)
 

50 AnimalHusbandryandFishCulture
 

6. Agricultural implements (Including.- use of mechanical
equipment, use of animal-drawn equipment, and construction
and 	maintenance of equipmtent0 )
 

7. 	a) Vi ielt (ncluding. 
 health and sanitation
family planning, mohxand child health, nutrition, midwifery.)
 
b) HomeEconomics (Including.
children's activities0)lad7i	 

child development,
 

8. a) C 
 u~g.laesi
development,' 2eve lo-pinseIf p-attitudei and practi'Ces,9
and youth development0 )
 

b) VillageSelfGovernment
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Facilities and Equipment 

F40~lities have,,been constructed. at~-the -Training Center 
under the:,RTG budgetary system. The NZRTC is 4eiinatedt to
 

hous an tin up to 100 peopleL-at one. time,, There are, 

housing facilities for the:NERTC training Etaff at the Center. 

Facilities to support the Non-Formal Vocational Education,
 
project are listed under four categories:
 

NERTC Center.
 

Construction Completed.,4
 

No. Units
 

-office and Auditori=m3 

-Housing for PC 3-4 personnel 
 F3
 

:-Row Housing for PC 3-4 paesonne. 4 

-Water Pumping Station I
 

-Kitchen with Dirnn:'Room 1 

-Dormitory for 50 Tranes 2 

-Installaticn of Electricity Completed 

-Fencing Completed
 

-Roads for Center Completed
 

-water Supply and F14tering Plant. Under construction
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of~~~ldneed for ag-ri ultua, 'ok'-

some equipment will be necessary to.,carry on.,practicaL
demonstrations and agricultural.activities that,,are,,,thought, 
to have iuccessfully survived the expeirimeintal -siti'F 

Th~e Kalasin Center is not thought of asai n e'ri"et 
station as such but rather an extension of work being carried 
out b3 Northeast Resource Institutions. 

Pilot Farm Demonstrations.., 

-> 

.-

Following appropriate study, a Pilot Farm concept may,
be implemented in conjunction with agricultural work at the 
NERTC. 

This concept would combine the labor and land 'of nearby
farmers with the technical guidance of the Center staff to 
both simulate and improve production under average farming 

. 

* 

Farmers could b e chosen on the basisof farM size and 
soil type which is representative of Northeast conditions. 
Each farmer will be expected to have u~p to 25 =al of land 
and animal power fsr working the toil. A contract could be 
drawn up prior to fanmer participation which will specify
what the NERTC will contribute and what is expected of each 
farmer. 

F 

--

Farmers participating in the Pi lot Parr, part of this
project would be expected to accept technical guidance from 
the NERTC staff in cropping systems, new crop introductions,
fertilizer and insecticide use, etc~. The contract would 
guarantee a specified income for each participating farmer 
in event there are resultant losses because of experimiinftation. 

By setting~up such demonstrations, under closely simu
lated conditions of the Northeast. the settler/tra~iners , 

attending training sessions at 'the NERTC can bqtter relate to 

iiis ......... 4
..........
 



imrvdprcie and how it Wculd apply to their ow'' ar 

Mobile T64a~s(MTY . 
.<)

---. ,. 

;le'Teamil movebetween Commnity-Ari f 
 thy
aenot'at -the NERTV helping-to train farmer/te'achers~ 4th
NE~T Te swil
tff bequipped with the -necessary
support items to carry out their role in the Non-F'ormal
 
Vocational Education project,
 

The team is comprised of a trained professional and adriver (who will also operate A/V equipment),
 

Each MT will have a vehicle and A/V equipment, either amovie projector or slide prcojeetr. (A generator will also
*be provided.)
 

The MT's will also have access to cameras to aid in ,setting lip training courses at the NERTC.
 

Technical Assistane.Rqieet
 

The effectiveness of the training and extension dimensions;
of the program will be enhanced through the provixlon of two
consultants. 
 it is important that these ccneultants be carefully chosen by considering-the following criteria: 
 t 

1., Facility in Thai langua~ge and culture.
 
2 Familiarity with the level adtpso
2.agricuIlture of the 
 of 
 - . -

-3. Famiiiarity with general Northas 
rural
 
*village socio-econemic ocnditions.
 

4. Extensive practical field experience and
relevant academic background inthe co slacyarea. 

The consultant' s term would be for 18 months; 
a timi~e
that should be sufficient for them to help the Tkiai staff
work, througii anid refine the training~ and extelnaslonprograms.
In this ay; -as compared to having severa shorter -term6~... consuli >hewd e agreater chane of AsSuriig
 
co
cntIiiuity in~ pro.gram planning and, operition. 
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progra.', TeV 
Vlee, s)lZ haveskillsi. htg

grais Pr irt5nVti4quipent:A-n& metIhodai ,A/ywylayoeguip~n (projeCtoisj dtc) and,mtJiQdw ihe ~~ ''X> ollunteer my,b6 m61ior~feae'' bu as a female iie grequestedfor the secon~dPosition, due to h~uiignq "'a-femal~6i16 .,recommendedhere as well,'. 
' 

2)e,'6 n st . T i Vol nte'6i should have ~a 
B.A. degree in eithervouneeei Econemics orNirto n ,f~tlvoute s pecified for this posittion~~ti aPsgncounterpart will be a wom~an and~all of th" adr gnoled _i
 
this Position will be with nh1koz wamen, T It is* further,
requested that the Peace~Corpa prid 
 pzidofadtoil
training focussing on'P'ublic health, ~ntt O,addTirdna
 
World rural health problems and solutione..
 

Evaluation Team 
AID regulations require thAt &POpot-project evaluationbe carried out by~an evaluation team externaltprjt 

pudersn. Accordingly, funds are provided for thiis in the 



ANNEX D
 

Administrative Feasibility
 

This project will be under the administrative responsibility of the Department of Public Welfare of the RTG.
The Northeast Regional Training Center, being a vehicle
for meeting the human resource development needs of the
settlers in the Land Settlements, is a part of DPW's
mandate. 
Other RTG agencies do not generally operate

within the Land Settlements.
 

Nevertheless, the basic problems and related training
needs of settlers do not differ greatly from the inhabitants
of the other rural villages of the Northeast. They too need
to develop knowledge and skills regarding health, livelihood,
literacy, and self-government. 
The 1PW does not possess
professional personnel in the full range a' human services
needed by the settlers. Therefore the DPW will negotiate
with other RTG agencies to obtain the inputs of technical
expertise needed to deal effectively with a wide variety

of problem areas.
 

The training and management staff of the Training Center
and the Mobile Team Specialists will call upon and make use
of the technical expertise of such Regional Resource Institutions as Khon Kaen University, Tha Phra Agricultural

Station, FAO/Kalasin Experimental Farm, Kalasin Agricultural

College, and Khon Kaen's Thai-German Vocational Institute.
 

The expertise in such areas as health, self-government
functional literacy, agronomy, horticulture, irrigation, and
family planning that can be found within such RTG agencies as
the Ministries of Public Welfare, Agriculture, Interior, and
Education will also be made use of by the Training Center
staff and the Mobile Team Specialists. In other words, DPW
will retain administrative responsibility for the work of
the professional personnel involved in thir project but at
the same time call upon, borrow, and make use of the technical
advice of other institutions and RTG agencies in the Northeast
for the purpose of assuring relevancy and effectiveness.
 

The Training Center staff will operate as a facilitator
by putting the MT's in contact with the proper institution or
agency most relevant to the MT's area of specialization.

The Training Center staff itself will be comprised of up
to 15 professional staff, many of whom themselves will be
content specialists as well as 
training organizers. This
Training Center staff will therefore be able to make
intelligent judgements in mediating interaction between
the MT's and the Regional Resource Institutions.
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A . +.4.'+A'.A.' ....'. 

'43 9 , ' n ''s4 seaminar . A;XAA4.minar. 	 will, provie'anat oruih, rI~wala* 

partiotpantsi to, eceive training in' matters: of,. commw'on 'oonCernto; all, such ,as,the results of~rebearch Nreatpcie~onomi±:'oonditions, the.4evelopment-of appropriate techno
4AA4 2!gies for village people, rural development mystems, etc..
A balance of training inputs will be made by both outsidespecjialistsand those involved in this project.,
 

The evaluation and program plAnning ueminar will assess
the-operation and"4fet 
of the 	taining and extension

actvites f.the past year and, taking the results, ofthis, evaluation intotaccount, plan the focus, scope ,.Andsequence of' the next year'saactivyities identifying which
inputs 	will be made bywhom. These seminars.will otfer'
 an excellent. opportunity for the DPW and other RTGA agenciesand Northeast Institutions to further strengthen the collaborative relationships needed in this project0
 

Inter-Level Relationship~s
 

Basic to the successful operation of a human network,,
is the development of a set of clearly defined and thorouaghly
understood and ,accepted professional and interpersonal
relationships. The following explains what some ~of those
relationships m''ust be. 
 It is not. a complete treatment as,
that will~ have to be developed over- time through a careful
 
uand widely participatory-analysis of actual experience of
all parties concerned. ' A '
A A 

e4 
A 

Anh 	 A 'A'wA.,'A+ ++. ,f,,++AkAfA 	 + ., A--'.++ 
 'A.+:
A i on ..... ,......... A''
.	 

The process begins,, 4
At the level of the village, there is a mulgtitude of

+ .
 

such relationshipsA .tm.44to be considered... 
0 

, 
AAa"4'e""4e ... i~, 

with the 'identification-and seleation of, settler/trainers.The extension agent, while completing.vthe baseline survey,
Imust 
 also confer with the village leaders regarling theA
training and extension system to-be developed., He willA
do this with the help of 'the' Nikom Superintendant- The
village leaders will convene a vi.llage meeting for the
 
A 	 purpose-of explaininig the system to theA settlers. The .village-leaders with the help of the settlers, will selectthe settler/trainers to be' trai~ied during the first,year 
~ as LG ~facilitators. 
 The settlers will.alsoindicate which,
 

Sif 
 any, LGthey-'will join. IXt is 
to ,be'understo4 that ti
is a _"voluntaryl 'Joining, not coerced by the village leadeii
since LG
-functioning 
 will require truly interested mem]5e'. -



ant be s i' 
-7- f


.nitha.Ied 
-.


ein
 I 
will ale0 serve.,to strengthen lpoiaelf-oyerh-ao
 poe~~and affi resr~pect for the village leaderi'bylboth the settlers'
a~dtheExernsioA Agents, MT's,,and Nikom Superintendents
The gradual development of a sense of mastery over locIal
destiny can begin.'
 

-.. 

'The members of the various LG's in.avlai
join a particular LO because of interest ntin the generala 1
 
:<an subject matter.
thna Ex
c : O However, it is understood tht as ,aresult
of involvement over a two-year period, LG members will ~ 

:-: 
 :
: I 0,* 
 becom~e sub-specialists in their own 
I/ 


right. They will then
work to share their learning and skill with both other
members of their LG and other' settler'ii 
 the vit,[ge.- Vi.lidle
occur 
It is possible that some shifting of LG membershl...will'
as members satiarya particula nee oritrs' 

)(. 

move to another LG. \'wever, there should not be an extensiveamount ofsc0hit3~ 
 for two reasons:
maintenance would suffer and (b)members will.be able to
 
(0)primary LG
 

learn from members of other LG's without shifting since'
these.sub-specialists will beobligated to share their
knowledge with everyone in the village andnot
LG. just thei.
This"~approach represente a natural diff~ision system,
for trnfrrn 9wedge, inforxationo and skills laterally
wi".thin a village and verti all
Training Center, r.en the villea
" ne 

Extension Agente.relat n
 

two types: n5 ehepsith settlers are of
(a)as an encourager of LG-settler/traner
functioning and (b) as a facilitator of village leader
efforts at self-governmnt, 

a director, boss, 

The Extension Agent is never
or instuctor within the village.

trainers and village leaders. 

He
must serve .in a local consultant fashion to the settler/

in regards to the Superin-
tendent/M4obile Team/Trainincj:-'enter levels, the Extension
Agent serves as a link, 
as~ a commuicator.and his knowledge of how the system is 

His involvement
 
to work puts him in
the position.of typing the two together in 'realistic and
relevant ways.
 

Th xtension Agent becomes teeyes, ears, and handsofthe other staff, 
 He must at the same*'time be a true.and loyal advocate of the, best 4,nteriists of the settle~rs.'He will 
-'~--~1.progress 

help the MT'Is to mainiair n Up-to-date ac'couznt ofbeing made within the iaG's, I retr''h M'
 
3 n tin 
 heM'
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will provide periodic orientations for the Extension Agents

in subject matter specializations not to make them experts

(the settler/trainers are 
to be the local experts), but
 
to help them be sufficiently aware of subject areas so they

can accurately identify problems as they evolve.
 

The MT's must allow the settieritrainers sufficient
 
leeway to lead their LG. 
 At no time should an MT specialist

up-stage a settler/trainer by coming into the villages and

teaching in such a way as to maxe the settler/trainer appear

inferior. 
The MT's must be sensitLve to this possibility

and take steps to encourage, not discourage, the settler/

trainers and LG's,
 

Training Organization
 

Although a major concept of this project is that of
 
settJ.er/trainers, it should be rezognized that as the only

regional training facility for Northeast nikoms, the Training

Center must also meet other needs 
 The training needs for

Northeast settlers are greater 
tban can be met solely through

the settler/trainer program. This indicates that Training

Center staff will also be asked to carry out various forms
 
of specialized training of varying duration throughout the
 
year. Furthermore, this 
same staff, still being inexperienced

themselves must also avail themselves of trining opportunities

as they arise. Finally, the Northeast Regional Training Center
 
in cooperation and coord-inatl.on w.th the Training Sub-Division
 
of the Department of Publiz Welfare will be asked to provide
 
a.variety of staff training to Northeast nikom staff.
 

Perhaps most signifizant of tht future responsibilities

of the Training Center will be tc provide "training of trainers"
 
to Northeast nikom staff. It is commonplace for individuals
 
to be keen specialists in thelt own technical area and lack
 
the pedagogical skills to present the information in a clear

understandable manner, 
 This vtIll b- a vital service. At the
 
present time, training unde- most government sponcorship in

the Third World is largely 6 rirutl A "trainer" stands
 
for hours before a largely eleeping group and drones through
 
a lecture prepared years ea~iler Changing this pattern will
 
be a major aim of the Trainlng Center,
 

The results of the planning meetLng were satisfying in
 
that project planners were able tc obtain both felt and
 
objective needs survey results from a representative sample

of settlers, all nikom superintend nts, and all senior DPW/

Self-Help Land Settlements Divlsicn personnel. The final
 

http:coord-inatl.on
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o'-- tharit-.t y~ te nTanX~e 

Cene~:~apbiltis~j 'bt 
Xn pf ~ 

enster. ,~t'eslepnrc 
en~t~d, 

1i 
4 

anchi wilaning grep will.,.T 'ewariedotbyllcmbnt 
ofTaigCenteraiiii' staff a testhimi~te_~ 'oanlteamsoce 

ac earn n Oi% tip 
fo Boeanscaleytopic training 'ea0tn os4t case/thains 

will mean up to four or five related topics. 

Because of the variety of topica to lbe supported by
each of eight (8)"mobile teams, supplementary4personnel will.assist the mobile team ae needed,, The-baic mobile team unit 
will consist of the driver and thepci1A.' The specialist. 
.will have one or two prirnar,r areas of spp.!Ihliza'tion and two 

ormre econdary areas, in auppcrt of the secondary,aieas,
staff from the,,Training Center,.zzother agencies of DPW or~
the Northeast regional" rest%.rce Institutions wll accompany
the mobile team either in'on-site training at the Training,, .Center or on the assigned nikcfft.. "L 

* 

This samne variety of training topics sought by settlers 
(andcniedbDp taf): it ie Impcsaible to construct 
a specifictaining calanda iort the beginning of the

,project.. It cannot : fully datarzt ned in advance hew the 
mater~la1 ,of" the varico- :ccuraa can bz broken into .learningunits appropriate t& the neede and atnilt~laaof the intended 
target group. Thi8 again is ', rationale,"for increasing the 
duration of~the project to th)rea yeara, 'Dur~ng the first year of project op, atlcn, the basicuiulx~wilb 
produced for each of the trair.Ing cpe 3 -Whaen the is't of 
topics iaexamined, it-ias 1:i~shat th aeilcannot
be taught in' 'nifoi=r blocka of tim-iys-'three days, one week, 
etc. Field,,teating of "the basic'lang material will'
indicateithe ,amsount 'c-f. mterkLa. apprcpri-&te to the needs
of the learners2 _-nd the lenigth of - iiia znecessary to learn 
the material,3 

'' 

, 

., 

" 

It is expected that dur-Irg thae eaccnd year of the project,
groups of settlers to be trained ae fat-home" trainers" will.,be-brought to the Training Centz),4' t~al grus~ ti 
likely that such traineraw wi .l. be ~rmal17 nikoms and
it is possible thait'two or more tcpical groups could be
trained at the same t-ime T:Sa in g'Center staff, apid mobile: 

4 

3' 33 



gi ere t inv,-h-
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the teams would move to the field to a-uist ExteneionAgeints, and settler/trainers in thje formation of learninggroups and to fOllow-up the ti'aining. 

Training Center[3tiliiat~cn 
As noted above'' it is impcoset1bj~ andunietatmp

to construct a detailed training calendar at~thia time.First, are the technical training reasone noted above.L)Secondly, seasons must be taken into account., The RainySeason lasts from atout late June until mid-October.During this period, training cn-site at the TrainingCenter will necemearily be of much less inteansity.Primarily, the reason for this is aattler8 are hAvingtheir busieet work period tat thie tim,. This is the'~mao~crc~ping season and all acitivities frvcm soilpreparation through harvest take plat's for Most cropsat this time. Therefore mruch of the rainy eeatcn willordinarily be devoted to a comibain of 0Lura preparation-and off-site training. This too is ,anideal time for nikomstaff training. 

~3 

Because many far~n.'rs' arz buty duZring the rainy seasondoes not mean they sit idlse during the dr-y seaecn. Asexplained previouely, the N~orthst 15 no-t acolzgicalxyhomegenous, The Par:ticlpatory planning meetinge showedthat settlers fror, different niktcmz w!o%ld be avaJ.Iable for j
on-site training at different; times of the' year due to theirown cropping patterns.. 

From the' above di-4ain it oar, be seen that thetraining schedules of thea Northeaa Regiontal Training Centermust be flexible if it is to meet the rneedf of'the targetgroups. 
, 

Anoheisue.4.ethe "denIeity" of tra,4ining achedules.According to both theory and exeinit is cocnterproductive to attempt ,to carry out ia schzedule in whichtrainers deliver courses every week. Elthe~r Hataffbun-ut occurs, o~r the training material' becomes'repetitive and the delivery boring. Follo-wing thisprinciple, the Training Center W.-il 'carry out on-safte3 
"3

training for no more, than two (2) weeks pert lmoathi Theremaining two weeks per 'month will be uged to-. evalIu'ate ,' 

'3"

< 

-*~ 

' 
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reev in ah I.C tetr in~L se-*-rihr vi'bin~ervce~ reeivrai~ng s ad wereaai~b1~~14 

A"The Training Center should be seen not onl. as at site
 
for trainingf but also as a center for innovation and creativity

in-the design and production of training materials and supports,,

for the poor of the Northeast.
 

Present Lam Phaow Training Center Staff 
 . 

"Position Number
 

Publi Wefr ficrPC
 

Public Welfare Officer P.C. 4 1
 

Agronomist P.C. 4 1 

*Agronomist P..3 4 

Accountant PoC. 1 1 

Clerk P.C. 1 4 

Mechanic P.C. 1 2 

Artist Illustrator I { 

Home Economist P.C., 1 1 

(A Total 16. 

L A 
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Attachment D
 

INITIAL ENVIRONMENTAL EXAMINATION
 

Thailand
Project Location: Kalasin (Lam Phao), 


Project Title: Non-Formal Education
 

$500,000
Funding: Fiscal Year 1979 


Life of Project: Two Years
 

Robert W. Smail, December 1977
IEE Prepared by: 


Environmental Action Recommended: Negative Determination
 

Assistant Administrator' s/Direc-or-'s Decision: 

APPROVED:--
Charles LT- Gladson, D 

Date:
DISAPPROVED: 

Charles L. Gladson, D
 



I. Examination of Nature, Scope and Magnitude of Environ

mental Impacts.
 

A. Description of Project
 

This wo-_ear project will further develop the program,
curriculJals oTtn 
 and related equipment for

the Resettlement Training C.nter of the Public Welfare Division,

Ministry of Interior. A second element of the project will be
to develop extension services from the Center to serve resettlement communities. 
The project is related to the proposed Land

Settlement Project and the Northeast Rained Cropping Project in
that participants in the latter two projects will constitute the
 
student body of the Center.
 

USG assistance will (a) provide up to four person years
of technical assistance for developing the training end extension
 
programs (b) support the establishment of a system of mobile
extension units working from the Center and (c) fund the procurement of commodities and training materials.
 

The Training Center is located in Kalasin (Lam Phao),
which is a setting similiar to the lands in the resettlement
 
areas. 
 The curriculum of the center focuses on agricultural

practices, comunity development techniques, land tenure~rights/

privileges and responsibilities and farm/home economics.

Demonstration plots will be used to show conservation techniques,

rotation cropping, water use and conservation to resettlement
 
farmers on a scale replicable on their own farms.
 

B. Identification and Evaluation of Environmental Impacts
 

An Impact identification and Evaluation Form is
attachd to this IEE. 
Most ratiqgs are N (No environmental

impacts); rating other than N are described in the following

paragraphs.
 

InstKwtion in modern farm technology will result in

farmers using new techniques. 
 For the most part those techniques
will be completely beneficial, such as improving soil charac
teristics. There is a remote possibility that the use of certain
 
types of agricultural chemicals might have adverse side-effects
 
on soil and water quality on the training center farm. In the
 case of Ncrtheast Thailand, these effects will probably b 
very

limited given the extensive nature of agricultural practices and
the high costs of chemical imputs relative to increases in yield.
Furthei, the staff of the Center and the extension service esta
blished in the ?roject will have technical comp.etence to deal

with such problems should they develop.
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The Project will result in a positive improvement

in the economic well being of the recipients of the training

because they will be able to increase the yields from their
 
farms, primarily through other agricaltural practices and inrx.tia.
 

This Project will support the Land Settlement and
Northeast Rainfed Cropping Projects. The activities supported

by the Non-Formal Vocational Education Project, particularly

effects of agricultural chemicals, will therefore be controlled
 
through project policies and practices.
 

II. Recommendation for Environmental Action
 

The Mission recommends a Negative Determination for the
 
Non-Formal Education Project.
 

Justification:
 

A Negative Determination is justified because the training

component itself will not significantly affect the environment

and any potential adverse effects resulting from the new agri
cultural technology will be controllable through the extension
 
service of the Land Settlement Division.
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ANNEX F
 

FINANCIAL PLAN 
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Category 
Number Required Unit Cost Total Cost Total 

E. Audio/Visual Production and Display Equipment (NERTC) 

- 16 mm sound movie projector 
1 600 600 

- Automatic slide projector with zoom lens and inputjack for tape/slide synchronization. Top loadingrotary magazine with 100-slide capacity minimum. 1 400 400 

- Casette tape recorder with tape/slide synchronization(Inaudible pulse type) 
1 400 400 

- Slide/filmstrip projector with input jack forsynchronization 
1 400 400 

- Movie film cleaning set 1 80 80 
- Pair, movie rewinds for 16 mm film 1 80 80 

- Set, 16 mm film splicing equipment (splicer,splicing cement, gloves) 
1 40 40 

Infrared thermal copy machine with supplies availableto produce thermal stencils, overhead projector slides, etc 1 700 700 

- Thermal stencils, overhead projector slide materials, 
etc, for thermal copy machine. (Available as "Audio/Visual Supplies Kit") 

1 1,500 1,500 
- Daylight projection screen, 9' x 12' 1 500 500 
- Reel to reel stereo tape recorder (5" reels) 1 500 500 

- Casette tape duplicator with ability to duplicate
casettes with inaudible pulse tones recorded onone channel, Suggested source-Dukane, Inc. 500 500 

- Slide/filmstrip duplicator, Duplicating film carrier 
to be 35 mm single lens reflex camera body. Base of
unit should ccntain automatic strobelight, (Suggestedsource--Honeywell, Inc., reference "Repronar") 1 600 600 
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Category
 

Number Required Unit Cost Total Cost Total
 

F. Other NERTC Equipment
 

- Air conditioners for photo darkroom and library
 
to protect film materials sensitive to humidity 
 2 1,000 2,000
 

G. Training Materials
 

1. Training books and references for NERTC library 
 - 2,000 2,000 

2. In-field training materials to be used by settler/
 
trainers in "packages" consisting of: such items as
 
flip charts and posters; pesticide, fertilizer,
 
seed; 
tools for fish culture and animal husbandry;

materials and tools to build agzicultural implements,
 
etc. 
 The costs per course are: Non-agzicultural
 
courses-$25 each; General Principles of AgricQ ture
$225 each; Field crops-$100 per cwTy; Fish Culture
$225; Agxcoit~ue impiements and App:oprinte Tezhnslogy
$200; zrigst..on-$300; Animal Hasbandiy-$300 and

Agxz-Boxineis-$50 


9,200 9,200
 

H Locai Tralnung Costs
 

-
 Pays 75% of local support costs for trainees in
 
settie/i/rainey program 
 73,000 73,000
 

Total Trainong Costs 

$ 73,000
 

Total Equipment Required 

$ 172,090
 

Total Direct Pro3ect Costs 

$ 453,090
 

Contingency @ 10% 

$ 46,910
 

Total Cost of Project 

$ 500,000
 



Items for Priority Procurement
 

I. 	 Justification 

The nature of the training to be carried cut by this project requires a
high degree of audio/visual support. 
 Project implementation has, to the
extent possible, been phased to accommodate the long waits of commodity
procurement, 
 However, in order to support the early development of training
courses, some basic equipment is required. 
it is proposed that the following
list of equipment be procured in Thailand as 
"shelf items" to meet these
 
needs.
 

II. Items Proposed for Local Procarement
 

A. 
Infrared thermal copy machines wth supplies

available to produce thermal stencils, overhead
 
project slides, etc, 
 $ 700 

B. 	Thermal stencils, overhead F :Jector slide
 
materials for thermal copy mach'ne 
 (Available

as "Audio/Visual Supp les KiT"I 
 $1,500
 

C. 	Daylight Projecticn Screen, 9 
x 12' 
 $ 500 

D. 	Overhead projector, not pcrrable unit 
 $ 700
 

E. 
Plain Paper Copy Machine, Desk Type 
 $1,000
 

F. 	Paper supplies for plain paper copier 
 $1,000
 



__ 

Non-Formal Vocaticnal Education Project (493-0295)
 

Counterpart Budget
 

I. 	Technical Assistance
 

Local costs 

85,000
 

II. Participant Training
 

Transportation 

60,000
 

III. Gasoline and Maintenance for Project Vehicles
 

a) 	2 Pickup Trucks for NERTC. 
24 months of
 
budget support required @ $l,500/mo. 
 0 172,000
 

b) 	1-15 Passenger Bus for NERTC. 
 24 months of
 
budget support required @ $2,000/mo, 
 $ 	 48,000 

c) 	1-Tractor for NERTC. 20 mont':; of budget

support required @ l0,OC9/mo, 
 0 	 20,000
 

d) 	8-Pickup Trucks for Mobile Teams, 
 24 months
 
of budget support required @ )5,000/mo, 
 9 960,000
 

Total Ga!;cqine and Maintenance y1,100,000
 

IV. Construction Costs
 

a) 
Vehicle Workshop and Maintenance Area 
 $ 185,000 

b) 	Gasoline/Oil Storaqe Facility 
 9 75,000
 

c) 4-2 person housing units for Mobile Teams,
 
(One building) 
 0 200,000
 

Total Construction Costs 
 9 460,000
 

V. 	Training Costs (Trainee, other, per diem)
 

Full details of this category are shown in the attachment following

this budget. Only totals will be shown here, 
The Department of
Technical and Economic Cooperation (DTEC) has agreed to fund 25% of
 
these costs in this counterpart budget and the remainder will be
 
funded as "Local Costs" under the U.S. dollar budget.
 

Total support required, this category 
---- 9 1,937,500 

Funded in U.S. dollar budget -------------- 1,460,000
 

Total under Counterpart Budget $ 478,000 _ 

VI. Mobile Team Salaries--12 months
 

a) 	Drivers, 8 for 12 months 
 6 	 81,600

b) 	Extension Workers, 9 for 12 months 
 $ 178,400 

Mobile Team Total 
 )260000
 

TOTAL COUNTERPART 
 &&463,000
 



Total Per Diem Required 

Non-PWD Budget 

Rates - ToC. Staff 
Mobile Teams 
Ext. Agents 
Settlers 
Resource Persons 

0160 
130 
130 
90 
190 

Category Year 01 

(DAYS Per Diem) 

Year 02 Year 03 TOTAL 

1) Training Center 

Staff 

500 370 500 1,370 

x $160 

$219,200 

2) Mobile Teams 810 2,720 3,740 7,270 

x 0130 

0945,100 

3) Extension Agents 120 120 120 360 

x 130 

6 46,800 

4) Settlers 175 4,200 3,000 7,375 

x 090 

p663,750 

5) Resource Persons 30 150 150 330 

x 0190 

062,700 

GRAND TOTAL 91,937,550 



NFVZ Project - Annual Budget Projection
 

Year 01 - FY 80/81 

RTG 
USAID
 

PWD DTEC
 

I. Technical Assistance
 

a. Curriculum Development Specialist 37,500 
 1,250
 

b. Evaluation
 

c. Short-Term T.A. 
 7,000
 

II. 
 Participant Training (4 scholarships, 19,000(2) 
 2,000
 
short-term)
 

III. Equipment (See detailed listing 
 172,000
 
attached)
 

IV. Training Costs (See attached detailec 
 10,000 
 11,900
 

V. 
 Gasoline and Maintenance 

20,000
 

VI. Construction 

23,000
 

VII. Salaries - MT's 

6,500
 

VIII. Contingency - 10% 
 47,500
 

-(Requested PWD Budget) 
 (175,000)
 

-Proportion of PWD Training Center 
 (87,500)

Budget applied to this Project
 

Column Totals - USAID 
 293;0007
 

- PWD 
 87,500
 

- DTEC 
 64,650

USAID Contribution 500,000 

RTG Cbntribution -505,650
 

TOTALPROJECTCOSTS 
 1,005,654 



USAID 

Year 02 

PWD 

- FY 81/82 

RTG 
DTEC 

AI 
USAID 

Year 03 

PWD 

- FY 82/83 

RT G 

DTEC 

75,000 

15,000 

19,000(2) 

3,000 

2,000 

30,000 

5,000 

10,000 

40,000 10,000 

3,500 

10,000 

6,500 

12,000 

35,000 

6,500 

23,000 37,000 

30,000 

13,000 

(215,000) 

(127,500) 

(255,000) 

(167,500) 

149,000 

127,500 

58,500 

58,000 

167,500 



ANNEX G
 

Implementation Plan
 

This is not a new project. It is a long-planned
 
out-growth of a regional training program operated by

DPW in the Central Plains region of Thailand. The project
 
was submitted to and approved by several agencies of the
 
RTG and on-site construction began in 1977. Basic con
struction had been completed by September, 1978 and appointed
 
staff began moving to the site and establishing administrative
 
and other procedures. By January 1, 1979, only the dining
 
hall remained to be completed and the water supply system
 
was not yet in place. At the same time, the DPW retained
 
an expatriate training advisor under the USAID-sponsored
 
TTMS project who worked at DPW headquarters for two months
 
and moved to the Training Center in early March.
 

Staff of the Training Center had begun to carry out
 
both on and off-site training from early January. In
 
March, 1979 the staff began to receive on-site training

under the tutelage of the training advisor. In April and
 
May, 1979, the staff of the Training Center conducted a
 
series of three participatory planning workshops using the
 
techniques they were l:arning in their own training. Their
 
staff training is continuing and they will soon begin
 
preparing the first learning mcdules according to the
 
results of the planning meetings.
 

Thus it can be seen that much work has already taken
 
place and that the pace is increasing. All of this (except

for the expatriate advisor) has taken place under the RTG
 
budget.
 

In addition to the Training Center staff itself, there
 
are now a total of 60 Extension Agents at work on Northeast
 
nikoms who will become involved in the total range of the
 
Training Center's activities. Mobile Team personnel have,
 
of course, not yet been retained.
 

Taken together, all of these activities can be said
 
to form Phase I of the project. Phase I will continue
 
until project funding is made available to the DPW. Thus,
 
the first year of USG-funded project activity will be
 
Phase II, the second year Phase III, and the third year

Phase IV. Briefly, Phase II will continue and enlarge
 
upon the preparatory activities begun in Phase I as project
 
equipment will not yet have arrived. Phases III, and IV
 
will then launch full-scale project activities as described.
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thea project and train them 
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Mo. 04 	 USAID/DPW/DTEC complete USAID/Thailarid, DPW

purchase agreement of
 
equipment in Thailand.
 

Extension 	Agents attend 
 NERTC, Extension 
two-day seminar on project Agents * 

orientation and baseline
 
survey techniques. The 
 ~*4 
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within a week of returning to~ 
suery nalysisTh aseine& ... 
surey, nalysisTh adelte 
pretation 	of survey results; .planning lof,,fieldatvis 

logistics 	of ~sette/rinr

coming 1to 	 the'TriiLng ~Center;"VI 

4 

http:trair4.ng


4 

A -jc 

and th ac41 J 

Two-,~~ ~ patgjpat eat fo

survey results. :Sar preprs 
report wlhhwill,,provie i.n

ividual vi3lage Qfles. 
Copies of these profiles will 
be sent to the responsi.ble 

Mo. 06 Staff choose speciica----------O 
indicators fz~rm survey ~ aenl:&'6q 

specialized 

'Vwhich correlate with 
felt needs surveys fromw 
planning rneetings. M4eth'4&, 
will be d yised for con

tiunsm itorin9g I 

(Note-thr 'ghi!4 -plase 1! NERTC 
demorAration arops;--N

- -period, 

wilbecon~nally sown on 1 

plot prepa~d durn hs .
 

All additional conetruction DPW
 
com~leted. (Rainy Season
 

"b g ns ) 

Training Center staff NERTC, DPW
 
prepare~ initial courses
 
for mobile team Staff.,
,, 

Institutions identified 
~' ~ 'for~ specialized Mobile" 

Team~ tra,ining and agred- ~
 
ments reached..~;
 

New advisor~for Triin, USAID, DPI DTEC'9
 
Center arrives or previus. 
 -

advisor is continued under - -,,,l'
 
project funds.
 

M
 
'I 

9 
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Dat 	 4.Ev 

_-Vounter, rn 1#, 

ie The- _emo 

prQjPQctiof and8 use (1'ommiu. 

Tra4finn Center begins

tra3inn of mobile teamps.
 

Mo. 07 	 The Training Center will N9T~ ~PW,, other
 
be responsible for,taining agencies asidnf,4
 

4the 	 ....
mobile teams in traiig 


-areasinwhich t~hey have
 

'expertise. Met.7odology4 
 4 

will vary in durationz. F~or 
special~.zed topical training 



(skills, health and nutrition, 
44 family planning, etc., they
 

will either attend appropriate
 
*institutions or external trainer~s
 

* 	will be brought in. The total,
 
training-program for the mobile
 

* 	teams will require about two (2)
 
months.
 

- It is expected that some equipment1 
will have arrived 4by this date.,~1 
Particularly A/V basic equipment7 
should be in place. Therefore 4 
the following event should, 
be flexcibly dated according to

4~444~4 -~ 	 arrival of equipment.-the 
 - -'4 
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Date 
 Event 
 l enible/Person/Agency
 

Contract group provided up 
 Contractor
 
to two weeks of training for
 
Training Center staff and
 
mobile teams in the pro
duction and use of A/V

materials 'support communi
cations). 
 Staff artist and
 
photographer may receive
 
additional training from
 
contract grcup
 

Mo. 08 Training Center steff 
 NERTC
 
continues with training
 
of mobile teama,
 

Training Center. staff plans 
 NERTC
 
for the first y:ups of
 
settler/traine.a 
 Planning

will i:clude tine sznedule:
 
This batch of settler/tralners
 
and others scheduled during

Phase II will be "test groups"

for materi5is and techniques.

If possible Exteneln 
agents

assigned tn their v-ilages

will also attend the caursesa
 

Previous adv: sr-r 
depirti if
 
not continued
 

Mo. 09 In conjunctizn with nikcm 
 Training Center staff,
Superintendanta at nikom 
 Mobile Teams, Settler/
Lam Phaow and nikom Ubol-
 Trainers, Extension
rat, a total of five 
(5) Agents

settler/trainert will be
 
chosen in each of the
 
following areas: 
 General
 
Principles of Agriculture;

Irrigation and Water Supply;
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Mo. 1h~i 8 is th lat'o Iat
 
4
ofn the prpraot Ya,,, rttv tf
 
bec COhekeidnq
Asecup.1(<
 

Acohedinvetortaindnserviced'. saff :.anhdulto re eiltm 
focruse.
 

tternis lat1 pa henc onlabi
 
lit of sthe rs nioi pha.
 
nthed by rion tof assist

Ext'6aeionlAgentsainilae
 

tcordenecto aetteraineg forangCetrsf,
Sistfue 
 rained acourdigsesSpritndn
 
All therenigCnaleropafpidng 
 CesinAents
 
membtr omptlete)tning,
 

Etanin Agents and viglages

ticalecranemter/Tsfr irstfo

fis otraining
rupo75rsese,'
 

M1o 13 

through 

This month marks the '$eginfi- Tri in' Cnermbilein4 of Phase 111, 
or full- Teia~msi:2teniiiihio 
 A46ezis$A
Mo. 21 scale mplementation.j3 ForStlr~aiea~"purposes of brevity aznd 
,understanding$ the years -

7 

http:mplementation.j3
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meanis that 600 settler trainers 
must themselves be trained. 
The training plan for the settler/ 
trainers would bring up to 15 
~~settler/trainers per each oftoia5aest teTann 

Center for, an averaga dturation 
of one week (d1fferent courses 
may require different duritiohs.),.
All of th~e trainees in one group
would be from one sub-region 
..Zocne"). in this manner, a total'

of,75 trainees would be trained
iii 5 areas in one week. 

Following a training period, a 
period of one week will, be taken .

to review and revise materials,, 
produce additional materials, or 
to receive or give training as 
needed by staff or directed by -

DPW .4' 

: ,= , 

/ i~ . ' i ., : ~ i i, , , ,;. i, i4• . ,! 

i 

;:',:i ' 

... 

, ij i L ', 

' "i :; '?,: : : , 
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.K 

! ? 

, 
, , 

?. 

Asecond training period would 
then take place for anoit1her 75 
settler/trainersi fromi a second 

r 
.. 

A........... .MW..Z "...... QM.................................................................... 
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Date 
 Event 
 Reu1~nible/Person/Ag
 

zone. Thus 
tn a thirty-day

period 150 settiur/trainers

from the two zenee wculd have
 
been trained,
 

Following 	a "tvaining month"

will be a 	"ied month." Mobile
Teams, somt A mpanied by
 
Training Center ttaff will
 
begin a rcvnd if
 
support; and attetnane to the

settlertfrane-s in establishing

learning group6
 

This two-mth aequente will have

produced 150 se;lerjtziners


areas from
 
two zcnes 

trained in 5 t ~pcal 


The next two-month
 
sequence w 
 train an additional 
150 settle ''tralnez -s in the same 
5 areas
 

The next 4-montth sequence will
 
provide t-n.- t. an additional
 
300 settier,t:r 
 z in the
remaining t m
i areas AT

the end of 8 mzntht therefore,
 
a total of 600 
settie/trainers

will have beern trained groups of
up to 15 pe'Sone6 ea:h thus in
volving up tz 9,000 persons by

the 21st mo-nth of trla project.
 

Two particjpant- depart for
 
training.
 

Mo. 21, 
 During theee months, the 
 Training Center
22 	 Mobile teams wi-l all be
 
in the fieldz The Training

Center staff will hold daily

informal meet_ngs'staff training

focussing 	cn the total range of
center and field events of the

previous 8-9 months. 
A journal
type record of these meetings
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Mo. 24 


~~.-

do 
0 

to -fiiipQodan? , -the-Qpir 

a variety Q)of otisad-k
 
a~t.viiey Tb
'iainit4
 

occup ill be 
 1 Plannocuindgi, 
iso p ar t o far- ab Otr w e s
 

fromparious ~r~ioni't enter
 
to. Continuep,,it
wor10o 


tattishe Training Center
intende tolbee multocied with/
 
purposepandatny time
abu6weks
 

this schedule other actilvitier
 
may be taking place according'

to the needs of DPW) .7 

'' 

Year-end Workshop. 
A 10-day TangCetr
 
workshop will be recommended. Mobile6( Teami',
Training Center staff will 
 Exte'uion A'gents
conduct the workshop whose
 
purpose will be to first 
 /review the yearls activities

and then based on that review/

to plan activities for the 
final year of projeat aciiy 
During the second half of themonth, Training Center statff ,''~ 
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ANNEX H
 

EVALUATION PLAN 
I. The Evaluation of a TrainingProject
 

The specific product or 
output of a training project
is measured in terms of the numbers of trainees per unit
of time. The quality of this human output may also be
measured by examining the amount of training material
which an individual trainee understood and retained.
At this stage, the linkage might be shown to be--trainer
plus material to trainee (project inputs having produced
the trainer and his materials) plus a trained person at
the end of a training course 
 The directly provable logical

chain ends at this point.
 

While the preceding chain of logic may be easily grasped,
the remaining links become very elusive. 
Whether with formal
education or with such 
2cn-formal approaches such as this
project, a specific c:nnezT.ion from having completed an
educative phase to being able 
to demonstrate an economic
 
or environmental impact is impcssibie to make.
 

This project aims largely at 
improv~ng the agricultural
knowledge and to a lesser degree, the community development
knowledge of a grouF 
of l ,q-income farmers. 
 The unstated
hypothesis is that possessing such improved knowledge will
aid these farmers to gain higher incomes. However, it must
be remembered at the outset that the training of a farmer
is but one of several inpults necessary to improve yields
and raise income. 
 Taken alone, there is nothing which a
training project may undertake which can guarantee higher
income. 
 If other vital inputs are unavailable, the farmer
cannot make use of his 
new knowledge.
 

The logical chain of evaluation must, therefore, stop
at the point at which a trainee or groups of tralnees
complete the cycles of 
courses originally proposed by the
project. Any impact evaluaticn which lays stress on increased
income must lie outside the scope of the training project.
Although a limited examinatlon of impact will be carried out
under this project, it will ne 
done for informational purposes

only.
 

I. Key Evaluation Issues
 

A good training project must recognize the importance
of ongoing (formative) evaluation from the planning of
original project goals to the final, informed revision of
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those goals at the ccmpletion of the project.
 

The mcdern approach to training views the trainee/

learner as an active paxticipant in a two-way communication
 
process. Thus it follows; that the trainer wants to be able
 to constantly gauge the manner 
in which the trainee is
 
receiving his information 
 This process illustrates the
most basic leved c! training ava.uation--that communication
 
process which takes place during the delivery of a course.
 

A training course consists of houriy and daily training

plans, which, taken together form a traLning course. Three

factors influence the ielative 
tuccess of a t:alnlng course,

the course materialE the tiainez. and the ttiineeo 
 When
 
a new course is given, the trai.re has made numerous suppo
sitions based upon all the facts availabie UAtil the

trainer actually views couise Leception, he cannot accurately

gauge the quality of his suppositions- Therefore, the

evaluation of an initial ccuise is 
a vital necessity. Such
 course evaluations are uzualiy done through a combination
 
of written tests, writteo, "feedback" on course deaivery,

and observation of 
course dsl-vaei by experienced trainers,

Course evaluation must not 
onzy evaluate the trainees'

receptivity to the mateila-w and methods, but the skill
 
of the trainer as well
 

Evaluation is not a "tral examination", for the

trainees or for the project it 
s a tool for the collection
 
of information to assist tra.neis 
and project managers to
improve the quality of materials and del.veiy as to be
so 

more effective in passing kracwiedge to trainees. Evaluation
 
of all types should serve ta improve key aspects of the
 
project,
 

Course evaluaton wIlI be used 
ir.thic manner, From

the field testing of the original versions of topical

courses to settler/trainers' 
courses in nikom villages,

all will be evaluated, The information gained from these
 
evaluations will be immediately used to correct and refine
 
either materials or delivery.
 

III. Major Evaluation Events 

A. Baseline Surveys
 

An initial baseline survey will be constructed by
the staff of the NERTC assisted by appropriate local experts

from Northeast Resource Instititions. This survey will be
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SU3JECT: LAND SETTLEMENTS,M -	 RAINFED CROP DEVELOPMENT ANDONS 	 NON-FORMAL EDUCATION 

CU 	 REF: (A) ANGKO 8541, (9) STATE 059541
 

GR 	 AFTER FULL CONSIDERA TION AND DISCUSSIO1 OF REF A, WE 2-
LIEVE MISSION AND AID/, ARE NOW IN BASIC AGREEMENT ON HOW
 

DM 	
TO PROCEED WITH DEVELOPMENT OF THREE NORTHEAST FY 79 PROj-
ECTS; ONLY MAJOR EXCEPTION APPEARS TO 
 BE ISSUE OF ANA4.YSIS

&m 	 OF ADMINISTRATIVE CAPABILITIES OF 
PYD (SEE COMMENTS PARA pAo
RO 	 2.A BELOW). FOL-OgING RESOOPO'lSES TO MISSIONS COMMENTS
SO 	 KEYED TO PARAGRAPHS IN REF A: 
ER .. PARA 1. APPRECIATE IISSION YILLINGNESS TO CONSIDEr

Y WHETHER 
 NE RAINFED CROPS DEVELOPMENT PROJECT SHOULD BECOIC 	 0SEPARATE FROM OR INTEGRATED WITH ;.AD SETTLEMENTS PROjtECT. COr?ADPC 	 PENDING MISSION'S APPROVAL, W HAE DEVELOPED FOI.O.4ING -flor*RDCO CRITERIA WHICH WE 3ELIEVE SHOULD BE USED BY DESIGN TEAM

AO (INCLUDING MISSION/RTG PARTICIPA'irS) IN ,$V
so--	 THIS ISSUE : OjDER TO RESOLVE 

O-c ....
 (A) DEGREE TO W;ICH SQUATTERS UNDER LAND SETTLEMENTS
 
EO-R 	 PROJECT REQUIRE DELIVE'RY OF SPECIALLY TAIL3'?ED TECHNOLOGY
E'O-T -	 DIFFERENT FROM THAT PROPOSEDOF C	 UNDER NE RAINFED CoOPS 
.IS 	 DEVEL OPME NT;
 
OH.....() 	 ABILITY OF 
PWD TO DELIVER TECHNICAL INPUTS TO
"£0._.__ 
 TARGET SETTLEMENTS WITHOUT SIGNIFICANT DIRECT LINKAGE TO


INSTITUTIONS GENERATING AND DIFFUSING RAINFED CIOP TECH
:dMAI NOLOGY; AND,

•"-'-...(C) 
 DEGREE TO WHICH PROJECTS COMPLEMENT ONE ANOTHE7
JORN 	 IN ACHIEVEMENT OF 
GOAL OF UPGRADING LEVEL OF LIVING I

ILES 
 TARGET SETTLEMENTS. 
ICU
 

.....
WE ARE LESS COICERNED WITH'IUESTION OF 'PHETHER NON-
FORMAL VOCATIONAL EDUCATION PROJECT SHOULD BE SEPADATE OR
-	 INTEGRATED, PRIMARILY BECAUSE WE BELIEVE ITS RELATIVELY

SMALL SIZE 	RENDERS IT 
MUCH MORE EASY TO IMPLEMENT AND
MANAGE IN EITHER M ME; 
WHILE THE TRAINING INVOLVED SHOULD
/MAN 	 CONSTITUTE AN IMPORTANT ELEMENT OF OVERALL DEVELOPMENT
EFFORT IN THF fLEGION, IT DOES NOT APPEAR TO BE AS IMPO9-TANT TO S'N".SS AS IS R?4TN!F) cp T;7Pln, nPv 



,..PARA 2.A. WE ACCEPT MISSION COMMENTS/SUGGESTIONS WITH 
EXCEPTION, AS INDICATED ABOVE, CF THOSE CONCEnNING INSTI-.
 
TUTIONAL ANALYSIS OF PWD. WE BELIEVE THAT SUCH ANALYSIS
 
IS REQUIRED TO DO MORE THAN DETERMINE PWD'S ABILITY TO
 
GTE UNDERTAKE AN ADDITIONAL AID-FINANCED PROJECT UN9TE. 
AS MISSION POINTS OUT, PWD HAS BEEN IN BUSIJESS OF IAND 
SETTLEMENTS FOR A VERY LO!;G TIME. THUS WE DELIEVE THAT 
IT IS NECESSARY TO UNDERTAKE A CAREFUL ANALYSIS OF PAST 
PERFORMANCE IN ORDER TO TRY TO ESTABLISH JOINTLY SOME 
DESIRABLE GOALS FOR IMPROVING PWD'S AND THE RTG'S PERFOR-
MANCE. WE FEEL THAT SUCH AN ANALYSIS SHOULD ACCENTUATE
 
T'E POSITIVE BY FOCUSING ON METHODS WHICH' COULD BE EMPLOYED
 
TO IMPROVE THE ADMINISTRATION OF THE LS PROGRAM AND THE 
DELIVERY OF SERVICES TO SETTLERS. WE BELIEVE THAT ANY
 
INQUIRY INTO PAST PERFORMANCE SHOULD BE ONLY FOR PURPOSE
 
OF FRAMING FUTURE GOALS. WE FEEL THAT, AS ENUNCIATED IN
 
NEW STRATEGY, THE AID ?ROGRAM IN THAI LAND NO, MUST IN-
VOLVE MORE THAN A MERE TRANSFER OF RESOURCES TO RTG, AND 
THAT ADDED DIMENSION PRIMARILY SHOULD INVOUVE EFFORT MADE
 
IN CONCERT WITH RTG TO IMPROVE INSTITUTO94L CAPACITY OF
 
RTG T 0 DELIVER SERVICES. PnIME EXAMPLE OF TOPICS FOR CON-

SIDERATION DURING THIS ANALYSIS WOULD BE EXAIINATION OF
 
PROS AND CONS, T CLUDING RELATIVE EFFICIENCIES, IMPLICA-
TIONS FOR LON .RM DEVELOPMNT STRATECY, ETC., CF HAVING 
RAINFED CROP TECHNOLOGY PROVWDED TO SETTLERS THROUGH DOAE
 
EXTENSION SERVICE INSTEAD OF THROUGH P:D EXTENSION SERVICE.
 
WE BELIEVE THAT SUCH AN ANALYSIS REQUIRES SKILLS OF SPE-

CIALIST IN DEVELOPMENT ADMIN:STRATION, AND ANALYST SHOULD
 
WCRK CLOSELY WITH REST OF DESAGN TEAM (INCLUDING RTG
 
COUNTERPARTS) DURING EARLY ANALYTICAL PERIOD. WE BELIEVE
 
THAT THIS SPECIALIST SHOULD BE ABLE TO PARTICIPATE IN
 

FORMULATION OF SET 07 SUGGESTIONS FOR IMPROVEMENT AND
 
THEN WITHDRAW FRal PROCESS IN THREE TO FOUR WEEKS. WE
 
WOULD HOPE THAT THE RTG (ANDPWD) UNDERSTAND AANICONCUR
 
WITH OUR BELIEF THAT AN IN-DEPTH INSTITUTI"JAL ANALYSIS
 
SHOULD BE UNDERTA(EN AS PART OF THIS DESIGN EFFORT AND
 
THAT THEY WOULD WELCOME AND JOIN FULLY IN AN EFFOpT TO
 
ATTEMPT TO WORK INTO PROJECT DESIGN PLANS TO IMPPOVE THE
 
RTG CAPACITY TO SERVE ITS RURAL INHA3ITANTS. REQUEST MIS-

SION CONCURRENCE WITH APPROACH DESCRIEED THIS PARACRAPH,
 
AND VIEWS ON WHICH TASKS DELINEATED IN REF B, PARA 2A(5),
 
ARE NOT PROJECT-RELEVANT.
 

... PARAS 2. 3 AND 2. C, PHASES II AND III. WE TEND TO AGREE 
WITH MISSION'S COMENTS IN THIS SECTION EXCEPT THAT WE 
WOULD EMPHASIZE NEED FOR THOROUGH ANALYSIS PRIOR TO DESIrnN/ 
IMPLEMENTATION PLANNING. WE AGREE THAT WE SHOULD NOT 
ALLOW OURSELVES TO FORGET THAT ULTIMATE GOAL OF TEAM IS TO 
PRODUCE ACCEPTABLE PROJECT DESIGN BUT WE DO FEEL'THAT 
ADEQUATE FEASIBILITY ANALYSIS IS NECESSARY PRE-CONDITION 
FOR REACHING THAT GOAL. WE SEE TEAM'S ANALYSIS AS ORGINIc
 
PART OF PP PREPARATION PROCESS AND NOT ASTERILE ACADEMIC 
EXERCISE UNRELATED TO FINAL DESIGN. WE DO AGREE THAT ONCE 
THE DESIGN TEAM IS CONVINCED THAT PROJECTS A.E FEASI_!E 
(ASSUMING THIS IS TEAM'S CONCLUSION), THEN FOI.!.O'.,!- DE-
SIGN/ IMPLEMENT AT ION PLANNING SHOULD PRODUCE RESULTS IN 
QTE RELATIVELY 'IVAL FORM UNOTE TO BE USED IN PP. 
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.. PAR4 3. TEA' COMPOSITI'), ETC. PER 9JUR CO.'MENTS A3OVE 
(PARA 2.A), WE 4R;E THAT MISSIONJ -ANJ SUPFPLY A"JTHn.3PO-
LOGIST/SOCIOLOGIST. HO'qEVER, ',WE COITINUT TO BELIEVE T-44T 
DEVELOPMENT ADMINISTRATIO4 SPECIALIST SHOULD 3E INVOLVED 
IN INITIAL ANALYTICAL WORK FOR PrOJECT, AND THaT HE 3E IN-
V..VED IN INITIAL TEAM EFFORT FOR FOtR WEEKS. WITh D 
TO DURATION OF INVOLVEMENT OF REMAINING 'tHREE TEAM IEM-
BERS (LAND USE SPECIALIST, SOILS AND CROPS AGRONOMIST AND 
AGRICULTURAL ECONOIIST), WE TEND TO 1GREE WITH MISSION'S 
ASSESSMENT AND SUGGEST THAT 147 57GIN TO NEGOTIATE ARRI.ANGE-
MENTS WHEREBY TEAM WOULD PROCE."D TO THAILAND FOR EIGHT 
WEEKS WITH UNDERSTANDING THAT DEPENDING UPON DESIG') PROG-. 
RESS IT MIGHT 3E NECESSARY FO!i ONE O. 'MORE TO REMAIN AN
 
ADDITIONAL FOU3 WEEKS. IN GENERAL, AGREE THAT PHASE III 
NOT REQUIRED AS SEPARATE WO1,K EFFOqT AND APP ?AISAL/DZSIGN/ 
PP PREPARATION CAN BE TELESCOPED IN1TO PERIOD APPROXIMATING 
8-12 WEEKS. 

...PARA 4. TEA1 RECRUITME'lT, ETC. WE ACKNOWLEDGE USAID 
CONCERNS, AND IRE '4ILLING TO PROCEED ON BASIS OF 'PROVIDING 
DESIGN TEAM EMEERS UNIDER PSC'S '.,'YiILE CONTINUING TO ASSESS 
POSSIBLE LATER USE OF TITLE ll IF TECHNICAL SErVICES 

REQUIRED FOR INPLEENTATION. 1E PLAN TO .ASSEN19LE TEAM 
ASAP WITH HOPES OF HAVING THEM 3EGI'N WVORK IN EARLY JU"iE. 
WE SHALL FORWARD NAMES FOR MISSIO'I/RTG CONSID7RATION IN 
NEAR FUTURE. FYI, WE BELIEVE THAT TITLE XII ATIVITIES 
WILL PROVE MUCH INdE FLEXI3LE A'4, EXPEDITIOUS TH.-'IN CUR-
RENT MISSION PERCEPTIONS AS R-FLECTED IN COMMENTS THIS 
SECTION. FOR EXAMPLE, TIME LOST IN PR-OCUREMENT OF PROJECT 
DESIGN TEAM CAN BE COMPENSATED 3Y RAPID START-UrP OF TEcH-
NICAL SERVICES FOR IMPLEMENTATIO'N, UIDER COLLABORATIVE 
ASSISTANCE MODE. WE A:NY AS INZ SEE NISPERCEPTION NATURAI. 
VIEW OF LACK TO DATE OF PRECISE EXPLANATION OF TITLE XII 
MECHANISM FRrM AID/W. WE UIDERSTAND THAT THIS SITUATION 
WILL BE CLARIFIED IN NEAR FUTURE WITH POUCHING OF JCOD 
GUIDELINES. END FYI, VANCE 
BT 
#2408
 



MCOLLECTCCCAI.0., TO USAID 

_ _ _ _P R 190306Z APR 78 
01' 010 JACL&SIIWCAT PN 

American Embassy, Bangkok UNCLASSIFIED
 

TAGS: 
UaJECT: Revised PIDs for Land Settlements (0289), NE Rainfed Crops
 

1(092 and Non-Formal Vocational Education (029!
iACTION" DevelopmnenProjects. t (2 ... . ...
 .
 

SecState WASHDC PRIORITY
 

UNCLASSIFIED BANGKOK 11
 
11180 

AIDAC 

~FERENCES: (A) STATE 092408j (~ BANGKOK 8641 (C) STATE 069541 

1. USAID/T understa,'ds ref. (A) approved revised PIDs for.
 

subject projects wit, caveats as follows:
 

A. Land SettlementE. PID approved and design work to
 

N proceed subject to USAID-AID/W agreement on purpose,
 
LES 

scope and'duration of services of proposed Development.
 

ID '%ministration Specialist. 

B. NE Rainfed CropE Development. PID approved with 
PROG (4) 

TH understanding that USAID, RTG, AID/W design team will 

IN address issue of whether or not this project should be
 
IN
 
ON. designed as separate project or developed as part of
 

Land Settlements Project.
 

APTD *Vs . DAPTIN. gy* I ATION APPROVED BY; 

ROG:RRBrown:vs, 2 4/18/78 21 har es L. Gladson, Direct0i, 

C."'' date:
 
:DAODonohue: _-t:. .
 
Q,:WH~lotten:. (drft~) date: -4/17/78 :13
 

PDS;RACahn; (drafzt) date:. 47 /78' 

UNCLASSIFIED
 

i 



UNCLASSIFIED 
 P 2
 

C. Non-Formal Vocational Education. 
PID approved; andl
 

due to its relatively small sie, can be either incorporati
 

into Land Settlements Project or developed as 
separate
 

project whichever seems most logical as design. proceeds. 

2. In keeping with above assumptions, USAID sees design 

of these FY 79 projects proceeding as follows:
 

A. Land Settlements. Sole issues rexnaining are;
 

(1) Need for Developmfen.t Administration Specialist.as 

Member of Design Team. USAID must restate its view that it 

has qualified Thai and Aerican staff with both academic
 

degrees and 
in-depth knowledge of PWD and its capabilities 

who could assist design team in preparing necessary adminis

trative analysis for PP. 
However, if AID/W belJieves It is
 

essential to include Dew-3.Jc-priient Administration Specialist 

for shortened period of 3 to 4 weeks and we can reach agreement: 

between RTG, USAID and AID/, on scope ot his 
services, USAIE
 

accept.s inclusion on design team.
 

(2) Advisor's 2Thone of Services. 
 USAID/T believes that 

any inctitutional analysis unde:.taken of PWD, and/or any 

other RTG entity, must be ccnfined to basic scope of our 

proposed joint U.S.-Thai project undertaking. We do not
 

believe, given very small size and scope of our proposed
 

development assistance efforts involving I.WD, that it would 

be appropriate for AID to intist that PWD,.USAID and AID/W
 

team undertake studies of such comprehensive scope as
 

http:Specialist.as
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s4Join'
an, decision has been made' as to whetbe'thi t~o,

~projects will beInoprtdio"'e'
USAXTD/T recorrfnends Qiteo A.,oz eciso4 

erio Ikefor 

to'read quote degree to which squatters undo,ranL S 1-1; 
~ mer~sProject require' delvery 4of sp'ecia11 aioe to 

,f",seicsadinfrastructure diffren from, 

under NERifdCrops Development, Proj eat UnqUote 
fCq Non'-Formal Vocational.Education. AIDAWh~l.;oc~ 
~~to identify appropriate- 9dsg ees to 
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0-	 one 

NG~lKOK~ ____4__96______D TO, AMEHAS 

U~QLAS iJUI~ DATE 	 t1 
ECNAIDAC 	 A 

Eel 0. 1152 "N46 TLAL: 

AD 	 SU3JECT: PIDS 'FOR LqAND SETTLEMENT, (.S)v,' NE 'R4INFED CRQP$
 
QN RCD) AND NON~-FORI1AL VOCATIONAL EDUCATION (FVE)
 

.cuREF: 3AN'GOK180 


-1.R RE PARA I TRFTELp, IO UNDERSTANDING COGRqECT. ~ ~ 

Pc 2. RE~ PARA 2..I REFTEL, W~CONTINUE TO FEEL DE VE L PME N T ,
 
ADMAD~~INSTRTION'SPECIALIST SHOULD BE INCLUDED IN, DESIGN lE0~
 

FFOR UP TO0 FOUR WEEK PERIOD IN THAILAND (FOLI.O'JIN O,? ENT A
 
ROTION I' AID/'I SEE SEPTEL). WE AGREE 14IT'q SCOPE- OF WOR x 

SSSE-T OUT. IN PARA 2.A,." .W,4tLE RECOGNIZING THAT THIS SCOPE-4fr 
is RATHER GENERAL LACKINlG SPECIFICITY, A4E 0ELlEV- TH f'7 

ERDESCRIPTION OF REQUIRED ANALYSIS IT PROVIDES IS SUFF ICIENT, 
sy. -TO ALLOW QUALIFIED SPECIALIST TO PROCEED AN4D THAT ATTEMPTS 

TO DEVELOP MORE DETAILED SCOPE LIKELY TO PRODUCE ONLY 
ADoi MARGINAL IMPROVEMENTS, IF AN~o IF~FINAL PRODU CT AT 

__
 

oPOSSIBLY HIGH COST IN TIME AND EFFORT, PLEASE SEEX ITO,
 
CLEARANCE 	OF PROPOSED SCOPE AND CABLE RESULTS.
 

30 04ASSUMPTIO4 RTG WILL ACCEPT PARA 2 PROPOSAL, *W
' ~F CETtOSDING TO RECRUIT FOLUR-PERSON TEAM4,FOR DETSIGN LS 

CE 	 WITH THAILAND LAT ' JUflE (SEE SEL) 'lt-RPROJECT 	 ETA 

KEEP MISSION APP.RISED O.- STATUS THIS 'EFFORT. 

40RE PARA 2. 3 RE TL CONCE-RNING NERCD: AGREE. 

50 RE PARA 2.C REFTE~zOQNCERN ING F:,BLVETA~. 
DESIGN THIS PROJECT SHO0ULD PROCEED CONCURRENTLY W4ITH,,THATN
 

~SN~FOR LS IF POSSIBLE: THEREFORV WILL PROfl#EED',TOATTETT,
 
URNLINE UP TWO DESIGN TEAM1 MEMBERS TOARV'HI- -I-'LAF,,,

,ILS UE LES--PROVIDESOE FWRROIY.BSS 

FYIP WE ,ARE ASSU-1 ING -,AIT4R OOLOGI CAL SU.RVSYS, ,,0D-,' QOQO11v, 
ANALY A3 LS PROJECTWILL 5 O4OTKtQTV S% ND4 YzP 
AG 	 P MI SS 0RME STAT hc, NmAQI N\ILLX ON 
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0 f Hman IResourc.san TrainingBQ ~ o nd T a i n TRG -Bngkoko. M
 

Da 1r. Tzaieter, C8R
 

Picase refer to your letter dated January 24,- 1980 f~rwardi?)g
thje draft-Project Paper on Noiv-Formal Vocation Educationi fox 
 u
consideration. 

or;ou 

This'is' to inform you that the ce~oe~datPoet
 
Paper'has been reviewed and received approval 
 rothcnerd
 ageny. DTYI~C therefore, would like to 
confirm the RTO request
~~for assistanc~e under this project.
 

We nre 
looking forward to receive from you the draft Grant
Agreement in the near future.
 ' f 

~Yours -sincerely, 

f 

Kittipan JKanjanapipatkul,
 
Director, USAID Sub-.Dvision 

USAID/ub'-Dii"'io
 

Tel 28o6,12193
 

-7474 
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4. FAA Sec. 662. For CIA\ 
activities?
 

e* FY79 App.Act Sec. lu4. 

To pay pensions, etc., for 

' litary personnel? 

f. FY79 App.A:L S C. 1ob. 

To pay UN asse!iSniv.,L,? L 

g . FY 79 App .AC t,_S eC ., .1-

To carry buL~ provistol*ji FAA 
Sec 209(d) an~d 25l(hfV -tTrans

fer to mulLitlateral a,/t$izations
for lending.) 

h. FY79 App Act. Sec, lIl. To 

finance the exporl- of ni), tear 
equipment, fuel, or terhn-ology or' 
to train foreign nati.qpi:'s ill 

nuclear tIeld?
 

i. FY79 App.Acr Sec. ota. To I 

used fur publicity ot i4,piganda 

purposes within U.S. nlo.( authorized 

by Congress?
 



CHECKLI ST OF STATUTORY CITER IA 

COUNTRY CHECKLIST 

A. 	GENERAL CRITERIA FOR COUNTRY A. GENERAiL CRITERIA FOR COUNTRY
 

1. 	 FAA Sec. 116. Can It be Yes, N/A
 
demonstrated that content
plated assistance will
 
directly benefit the
 
needy? If not, has the
 
Department of State deter
a 	 dni4
that thic government
 
has engaged in cunsistent
 
patterns of gross viola
tions of internationally
 
recognized human rights? 

2. 	FAA Sec. 481. Has It been No
 
determined that the govern
ment of recipient country
 
has failed to take adeiuate
 
steps to prevent cqntrc]led
 
substances (as derfinv(j oy
 
the Comprehensive Dru
 
Abuse Prevention and Gui
trol Act of 1970) produced
 
or processed, in whole or
 
in part, in such country, 
or transported through such
 
country, from being sold
 
illegally within the juris
diction of such country to
 
U.S. Government personnel
 
or their dependerits, or from
 
entering the U.S.:unlawfully?
 

3. 	FAA See. 620(b). If assis- Yes
 
tance is to a government,
 
has the Secretary of State
 
determined that It is not
 
conttolled by the interna
tional Communist movement?
 

4. 	FAA Sec. 620(c). If assis- No
 
tance is to a goverLr.Atilt, is
 
the government liable as
 
debtor or unconditional
 
guarantor on any debt to a
 
U.S. citizen for goods or
 
services furnished or ordered
 
where (a) such citizen has
 
has exhausted available
 
legal remedies and (b) debt
 
is not denied or contested
 
by such government?
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urban poor? Ar, prob
leas of malnutrition, 
disease, and rapid 
population growth ad
dressed by coordinated 
assistance? 

2. Economic Support Fund 
Country Criteria 

a. FAA Sve.502B. lIas NO 
the country cigaged 
In a consl;Ient pmI
tern of gnh:,: viol a
tions Of0 1nItI) z'1l jpil
ally recognized hi i:ul 
rights? 

b. FAA Sec. 513(b). Will N/A 
assistance i idvr !,i 
Southern Africa pr, 
gram be provided t,. 
Mozambique, Angola, 
Tanzania, of Zambia' 
If so, has the Prtsi
dent determined (and 
reported to the Con
gress) that such as
sistance will further 
U.S. foreign policy 
interests? 

c. FAA Sec. 0O9. U com- N/A 
moditiUs ar, tu be 
granted so thit sale 
proceeds will accrue 
to the recipient coun
try, have Special Ac
coUtnt (counterpart) 
arrangtlicilts been made? 

d. FY 79 AjP. Act Sec. I3. No 

Will assistance he pro
vided for Lhe purpose 
of atding, dirtcItly Lhe 
efforts Of tht, govern
ment of' such country to 
repress the legitimate 
rights of the popula
tion of such country 
contrary to the Univer
sal Declaration of Human 
Rights? 



e. FAA Sec. 62011. Will No 
security supporLing :as
sistance be furnished to
 
Argentina after Septembvr 
30, 1978?
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this assistance support, or 
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