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I. RECOMMENDATIONS: 

USAID/Cairo recommends that AID/W approve a grant to 
the Government of Egypt (GOE) in the amount of $54.0 
million. This grant will be used to fund graduate level 
academic training for Egyptians drawn from government 
ministries, public and private sector firms, and universi
ties. This training will be provided by U.S. institutions 
of higher education} and participants will study fields 
directly related to Egypt's deveiopment needs. 

USAID also recommends that, subject to the availability 
of funds, monies to support this project be obligated 
according to the following schedule: 

FY 80 
FY 81 
FY 82 

$30,000,000 
15,000,000 

9,000,000 

Further, it recommends that a waiver be granted to the 
Foreign Assistance Act, Se~tion 612 (b) to permit dollar 
financing of local currency costs. Similarly, it recom
mends waiving Near East Bureau guidelines regarding host 
country contributions to project costs. Approximately 
78 percent of project costs are directly related to the 
support of participants in the U.S. The balance is related 
to operating costs. The GOE will contribute to the support 
of the Fellows and make a significant contribution to the 
implementation of the project in the form of office space 
and personnel. The Mission believes that the level of its 
contributions to the project sufficiently demonstrates the 
high value the GOE places upon this project. 
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II. PROJECT DESCRIPTION 

A. !ackground £. Purpose 

This project emerged from high level bilateral dis
cussions between the USG and the GOE about the nature of 
post peace assistance to Egypt. The initiative behind 
it came from Egyptian representatives who, early in their 
careers i benefited from similar educational programs. As 
proof of the COl1tribution graduate level training in U.S. 
universities could make to Egypt's development, they cited 
their own careers and the lasting intellectual and pro
fessional contacts such training produced. 

The discussions from which the proposed project 
emerged followed upon President Anwar El Sauat's bold 
foreign policy initiatives which not only charted the 
course to peace in the Middle East but have increasingly 
permitted Egypt's leaders to focus their attention and the 
country's resources upon social and economic development. 
The USG has offered to assist the GOE realize its efforts 
to develop rapidly and equitably. 

Development is a product of many factors. One of these 
is the capacity to plan for and manage developmental pro
jects. If coordinated development is to occur, this capacity 
must exist not only in national government ministries, where 
macro level decisions about the allocation of resources are 
made, but in local governments and in public and private 
sector firms where micro level decisions are made and actions 
result. Experience has shown that. unless this capacity 
matches a country's plans for development, the result is in
efficient and ineffective utilization of scarce resources 
characterized by costly and timely delays in the i~plemen
tation of growth oriented projects. 

Increasingly, Egypt's leaders are turni~g to a different 
development strategy. For example. the economy has been 
greatly liberalized by the new open door policy. Decision 
making is being decentralized. Incentives related to 
performance are being tested. Changes such as these sug
gest that Egypt may soon experience an increased demand for 
skills related to the planning and management of develop~ent 
and expansion in all sectors of society and economy and 
at all levels of decision making. The goal of this 
project, therefore, is to assist Egypt to respond to this 
demand by strengthening and expanding the pool of manpower 
trained in development related skills. Its purpose is to 
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provide fellowships f~r graduate level training at U.S, 
institutions of higher education in all fields specificnlly 
related to Egypt's economic and social development. It 
will identify and select recipients of these fellowships and 
provide logistical support and counseling for them during 
their studies in the U.S, It will also provide technical 
assistance to the GOE entity responsible for in~lementing 
the project; sponsor seminars related to Egypt's develop
ment for and by recipients, and encourage the formation 
of an "alumni" association and other activities designed 
to strengthen the abilities of the GOE and AID to follow 
the careers of recipients upon their retuy~ to Egypt. 

To achieve maximum impact, this project is being imple
mented in two phases. Phase I began during May 1979. It 
placed 92 Peace Fellows in 47 American. universities or 
colleges during September 1979 and January 1980. These 
fellows were selected on behalf of the Ministry of Education 
and USAID by the Commission for Educational and Cultural 
Exchange between the U.S.A. and A.R.E. (the Fulbright 
Commission) according to criteria agreed to by both parties. 
Placement and support services for the Phase I fellows 
are being provided by the America Mid-East Educational 
and Testing Service (AMIDEAST) through A.I.D. contract 
(AID/NE-C-1642). Phase II will place a minimum of 1,400 
Peace Fellows in U.S. institutions of higher education 
between September, 1980 and Septembe.r 1984. Plans for 
implementing Phase II of the proje.ct have been developed 
through close cooperation with the Ministry of Higher 
Education. . 

Within the context of the spe~ific guidance provided 
by the CDSS and the general Policy Paper, it has been 
determined that the proposed project is an appropriate 
response to a significant developmental constraint. 

B. Inputs and Outputs 

AID'e input will consist of a grant for $54.0 million. 
It will be used to support graduate level studies by Egyp
tians in the U.S.; to provide the level of U.S. technical 
assistance and budgetary support for the GOE entity admin
istering the project necessary to ensure timely and effec
tive implementation of the project; and to initiate a variety 
follow-up activities. The estimated cost of these separate 
items is fellowships ($41.5 million); technical assistance 
($3.0 million); budgetary support ($0.7 million); and 
follow-up ($0.2 million); and other including evaluation 
($0.4 million). Inflation and contingencies are estimated 
at $8.2 million. 

GOE inputs will consist of personnel and office space 
necessary to select Peace Pellowship recipients and assist 
the U.S. contractor develop placement materials ($171,829); 
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,ontinuing salaries for GOE employees and universtt¥ 
facult~ and departure allowance for all who recetve tellow~ 
ships ($3.0 million); and some international travel . 
($0.5 million). Inflation is estimated at $400,000. 

Project outputs will include an on-the-job training 
program for members of the Missions Department of the 
Ministry of Higher Education. This office is responsible 
for the day-to-day implementation of the Peace Fellowship 
Program. This on-the-job training, to be provided by the 
U.S. contractor, will up-grade the administrative and 
placement skills of twelve Missions Department employees. 
Technical assistance provided by the U.S, contractor will 
also strengthen the records keeping system within the 
Missions Department. An association of returned Peace 
Fellows will also result from this project. But the major 
output will be fellowships. The magnitude of this output 
will be determined by several factors. 

As originally conceived, this project was to provide 
1,500 two-year fellowships for which ~45 million was set 
aside. Approximately 100 fellows were taken under Phase I, 
leaving 1,400 for P~ase II. However, experience with Phase I 
and other information about training costs indicated that 
the amount set aside originally would not be adequate, At 
the saffie time, however, events in Egypt made it clear that 
it would be in the best interests of the Ministry of Educa
tion (MOE) and A.I.D. to train as many Egyptians as possible 
under this p:t~gram. AccordinglJ it was agreed to limit 
the time of the fellowships to 2i months (two academic years 
and the intervening summer). It was also agreed that 500 
fellowships could be divided between two recipients, each of 
whom would study 10 months. These agreements raise the 
target number of fellowships to 1,900; 900 of which will be 
of 21 months duration; 1,000 of 10 months duration. 

Against this background, A.I.D. looked closely at the 
costs involved in training 1,400 as opposed to 1,900 fellows 
and the resources available for this program. The latter 
are adequate to train 1,900 if the following schedule is 
adhered to closely: 

September 1980 
January 1981 
September 1381 
January 1982 
September 1982 
January 1983 
September 1983 

Two-Years 

100 
150 
250 
250 
150 
-0-
-0-

One-Year 

125 
125 
200 
200 
125 
125 
100 

The major factor dictating this schedule is inflation. 
Estimated at 15 percent per year, inflation can quickly errode 
the purchasing power of the money set aside for this project 

* See ANNEX B. 
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if significant delays in the departure and the return 
of fellows are encountered. The target of 1,900 fellowships 
is possible;but, to achieve it, the project must be imple
mented in a timely and effective mann~r. 

C. Issues 

Three major issues -- participation, relevance and 
utilization·~ave been addressed through project design. 
A fourth, English language preparedness, is to be addressed 
by the MOE. Each of these issues is briefly discussed below 
and, at greater detail, elsewhere in the project paper. 

1. Participation: The social objective of the Peace 
Fellowship Program is twofold. On the one hand, it seeks 
to ensure that all who are qualified have reasonably equal 
opportunities to apply for the program. On the other hand, 
it seeks to ensure an equitable distribution of the fellow
ships among Egypt's young intellectuals and students, and 
government, public and private sector employees. To achieve 
these ends, applications will be available to all who request 
them. Centers will be established where applicationb CRn 
be obtained and submitted. Applications will be reviewed and 
fellows selected by committees representative of interested 
parties. Targets for male/female, urban/rural, and university, 
government, public/private sector distributions have been 
agreed uponJ a7.1d progress towards these targets will be con
stantly considered. The details of these actions are described 
more fully in the Social Analysis Section. 

2. Relevance: The goal of this project is to strengthen 
the pool of available manpower trained in development related 
skills. Fellowships, therefore, will support only study and/or 
research programs directly related to Egypt's development 
problems as defined by its Five Year Plan. In addition, in
dividual study plans will be prepared for each recipient. 
These will be used to monitor their progress towards clearly 
identified goals. Additionally. special seminars focusing 
upon Egvptian developmental problems will be organized to 
help fellows relate their particular studies to Egypt's over
all needs. These procedures are more fully described in 
the Social Analysis Section. 

3. Utilization: The goal of the project will not be 
achieved unless fellowship recipients return to positions 
which make reasonably full use of their newly acquired skills. 
The project, therefore, will draw the majority of recipients 
from Egyptian institutions involved with development. These 
institutions include government ministries and research 
centers, local government bodies, public and private sector 

-6-



firms and universities. Additionally, the project will 
strengthen the GOE's capacity to monitor the careers of 
returned participants and encourage the growth of an 
"alumni" association through which the Peace Fellows will 
be able to support, encourage and reinforce their mutual 
development efforts. Details on these aspects of the 
project can be found in the Social Analysis Section. 

4. English Lan"uage Preparedness: Sixty-six of 
the Phase t Fellows~ip recipients achieved TOEFL scores 
of 500 or better and were able to begin their studies with
out delay. Twenty-seven scored between 450 and 499, below 
the level of admission to most U.S. graduate level academic 
programs. It was necessary, therefore, to assign these 
individuals to English language training programs in the 
U.S. and delay their academic studies for varying periods 
of time. The departure of two recipients, whose scores 
were below 400J was delayed pending improved TOEFL results. 

The overall impact of the Peace Fellowship Program, 
therefore, is directly relat;~. to the availability of recipi
ents whose English lang~~6e skills are adequate to gain 
admission to U.S. colleges and universities. Officials of 
the MOE are fully aware of this fact and, from the beginning, 
have indicated their belief that English language training 
ought to be the responsibility of the Egyptian side. 
Accordingly, they have laid plans to administer, as in Phase I, 
an English language screening exam. This test will precede 
the standard TOEFL examination and. be used to direct appli
cants to additional English language instruction if necessary. 
In addition,the Egyptian side is attempting to coordinate 
the use of existing English language training facilities 
in Egypt so that all recipients will be fully qualified in 
English before their departure. 
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III. PROJECT ANALYSES 

The Peace Fellowship Program is a participant training 
program. Training will be provided by U,S, institutions 
of higher education. Students will enroll at the graduate 
level in standard academic programs related to Egypt's 
development needs. Project implementation relies upon 
established GOE entities. These include the Ministry of 
Higher Education and the Supreme Council of Universities, 
The role of the Ministry in the identification and selection 
of fellowship recipients, particularly those from the 
private sector. will be expanded slightlr. However. it is 
well within the capacity 'of the Ministry s bodies to carry 
out these new responsibilities, The technical assistance 
required -- student placement, counseling and support 
services -- are readily available from U.S. sources. No 
new technologies are to be introduced and no significant 
impact on the physical environment is anticipated. The 
economic analysis concludes that the project represents a 
reasonably sound investment in human resources developme~t. 
The major analytical issues which have emerged during project 
design. therefore. relate to costs and social soundness which 
are discussed more fully below. Technically. the project 
is sound and conforms to the requirements of Section ~ll(a) 
and (b) of the Foreign Assistance Act. 

A. Costs 

The original discussions which led to the Peace Fellow
ship Program earmarked $45 million for 1.500 two-year scholar
ships. Phase I cost $3.6 million and placed 92 Peace Fellows. 
Subsequently, the GOE suggested and A.I.D. agreed that the 
500 Phase II, scholarships set aside for govenlment employees 
and private and public sector employees be split into two 
one-year fellowshIps (See Cairo (79) 22111 and STATE (79) 
296390).* This decision increased the number of Phase II 
Fellowships to 1,900 while the maximum number of training 
months remained at 33.600 (1,400 scholarships times 24 
months). 

Guidance for estimating the cost of participant train-
ing provided by STATE (79} 285897 and STATE (79) 316256 pushed 
the overall cost of the Peace Fellowship Program far beyond 
the amount of ooney originally earmarked. * Subsequent dis
cussions with the MOE concluded that, politically. it was 
important not to reduce the total number of fellowships and, 
to the extent possible, adhere to the decision to split 
500 fellowships into two one-year programs. It was agreed. 
however. to substitute academic years (10 months) for 
calendar years (12 ~onths) when calculating the number and 
duration of the fellowships. A two-year fellowship. there
fore, was reduced to 21 months (two academic years and an 
intervening summer) and a one-year fellowship to 10 mortha. 

* See ANNEX J. 
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This agreement reduced the number of participant months 
by 4,200 from 33,600 to 29,400. 

The guidance provided for estimating fellowship costs 
also highlighted the implications of two factors not 
directly related to the support of scholarship recipients. 
These two factors are inflation and contractor fees. 
Figured at 15 percent annually, as per STATE (79) 285897, 
inflation will add 52 percent to the cost of a month of 
training over the life of the project. Similarly, con
tractor fees add 22 percent ($350) per participant month 
to the cost of the program, approximately $11.5 million 
over the life of the project. 

There is nothing the project can do to affect the rate 
of inflation. I~ can, however, seek to minimize its 
impact upon the cost of the program by having as many 
participants as possible complete their studies as soon 
as possible. Project plans have been laid accordingly. 

Similarly, the Mission looked closely at contractor 
costs. AID/W guidance on this matter is based upon a 
flat monthly charge. Fully aware that the workload per 
participant will be highest during the initial and final 
periods of study (i.e., when placements must be found, 
applications submitted, examinations scheduled, and travel 
arrangements made) and relatively low at all other times, 
the Mission estimated contractor costs according to ~evels 
of effort. After allowing a 10 percent "return to invest
ment" the Mission believes that a generous estimate of 
these costs would not exceed $5 million. These considera
tions are the basis of the financial plan and budget 
tables set forth below. 

B. Financial Plan and Budget Tables 

The total cost of the project is estimated at $57.6 
million. AID will provide a grant of $54.0 million. The 
GOE will contribute the equivalent of $3.6 million in the 
for.m of logistical support, including personnel and office 
space, international travel, and salaries and departure 
allowances. The AID input will be provided as follows: 
$30 million in FY 1980: $15 million in FY 1981; and the 
remaining, subject to the availability of funds, in accord 
with the proposed budget shown in Block 11 of the face 
sheet. 
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Approximately 78 percent of project costs are 
directly related to the support of participants. This is 
the major cost compnnent. Inflation is ~he second major 
component followed by contractor costs, contingencies, and 
aid to the Missions Department. The use of project 
funds is summarized in Table A. T~ble D lists AID 
obligations by fiscal yea~ and Table C projects estimated 
expenditures by type and fiscal year. Table D relates 
project costs to outputs. 'In preparing these tables 
and cost estimates, inflation was calculated at 15 percent 
per annum; overhead at 100 percent of salaries and wages; 
the contractor's fee at 10 percent of direc~ costs, and 
overhead; and contingency at 5 percent of al: other costs. 
The contractor's estimated workload (plus all re~.ated costs 
such as salaries and ~verhead) and fellowship costs are 
based upon the schedule of ~ellowships given on page 5. 

The GOE entity with major responsibility for day-to-day 
operations of the Peace Fellowship Program is the Missions 
Department of the Ministry of Higher Education. In recent 
years, it has received a limited but adequate budget to 
carry out its normal tasks. The Peace Fellowship Program, 
however, stretches its responsibilities. It requires the 
Missions Department, for example, to establish, on a tem
porary basis only, branch offices outside of the Cairo area 
at which regional applicants can get and submit application 
forms and sit for English language screening tests and oral 
interviewsQ . It also involves the Missions Department much 
more deeply in the process of identifying and selecting 
candidates and preparing them for their departure for the 
U.S. Unfortunately, the operating expense budget of the 
Missions Department cannot be stretched as easily as its 
responsibilities. To ensure the timely and effective 
implementation of the project, therefore, it will supplement 
the Missions Department's budget. Funds are included in 
the project to purchase necessary office equipment such as 
typewriters and copying machines. There are also funds to 
cover overtime for Missions Department personnel assigned 
to work on the project and operation of the application 
centers. Experience with Phase I of the Peace Fellowship 
Program indicates that this provision is critical to project 
success. The workload is characterized by peaks and valleys. 
During periods of application and credential review, hours 
are lon~ and additional compensation is required if the 
work is to be finished in a timely manner. This is the 
lesson of the Phase I experience acquired by both the 
Fulbright Commission and AMIDEAST. 
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TABLE A: SUMMARY COST ESTIMATE ArID FINANCIAL PLAN ($000) 

TITLE: Peace Fellowship Progr~m 

Source 
Use AID COE Cm~BINED 

Training I 41,451.4 2,977.4 44,428.8 

Technical Assistance I 3.025.4 - 3.025.4 

Other 1.250.0 171. 8 1.421. 8 

Sub total 45,726.8 3.149.2 48,876.0 

Inflation 5,693.9 400.3 6.094.2 

Contingency 2.571.0 - 2,571.0 -

Total _t 53.991. 7 3.549.5 57.541. 2 
I 



TABLE B: AID OBLIGATIONS BY FISCAL YEAR AND USE ($000,000) 

Project 263-0110 Ti tIe z Peace Fellowship Progr_ 

~ 80 81 82 Total 

Training 23.2 11.6 6.7 41.5 

Technical Assistance 1.6 0.8 0.6 3.0 

Other 0.7 0.4 0.2 1.3 --
Sub total 25.5 12.8 7.5 45.8 

Inflation 3.1 '1.5 1.1 5.7 

Contingency 1.4 0.7 0.4 2.:2. --
TOTAL 30.0 15.0 9.0 54.0 

.... 
I\J 
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The Mission has made a concerted effort to develop 
a financial plan that is both reasonable and realistic. 
This plan, however, rests upon several critical assump
tions: that inflation will not exceed 15 percent per 
annum, that the scheduling of fellowships will occur as 
planned, and that a contractor will accept a fee of 
10 percent (or less). The Mission and the MOE are aware 
that each assumption is tenuous. However, they have a 
reasonable level of control over two only, the scheduling 
of fellowships and contractor costs. Fully aware that 
excessive costs will reduce the number of fellowships 
which can be deri.ved from this program, the MOE and AID 
have agreed to extend full efforts to achieve the planned 
schedule of fellowships and negotiate a fair but reasonably 
pricea contract for technical services. 

c. Economic Considerations: 

Generally, investments in human capital are assessed 
in terms of their anticipated impact on the levels of future 
incomes and productivity. For several reasons, however, 
in the Egyptian context, standard cost-benefit analysis 
will under-value the returns to investment in graduate level 
training acquired in the u.s. First, the cost of higher 
education in the u.s. relative to the level of salaries in 
Egypt is exhorbitantly hiqh. Second, salary levels of 
government and public sector employees, the main beneficiaries 
of this project, are not determined by market forces and, 
therefore, do not reflect the full value of their marginal 
productivity. If, however, this analysis is adjusted to 
the Egyptian context, the expected returns, from both a 
societal and an individual perspective, are reasonable. 

The "cost" of the Peace Fellowship Program to Egypt 
is the income foregone if an equal amount of money were 
placed in physical investments. To calculate this sum, 
it was assumed that the program will cost $55 million and 
train 1,900 Egyptians. All things being equal, the annual 
increase from an investment of this amount in physical 
capital should be about $18.3 million. (In Egypt, the 
Incremental Capital Output Ratio is about 3.0. The estimated 
increase due to a $55 million investment is $55 m/3 = $18.3 
million.) Assuming that such an investment will last 15 
years, the present value of the income foregone, using a 
15 percent discount rate, would be $107 million. Convert
ing this to a figure which has more meaning in the context 
of the Peace Fellowship Program, to match the return to be 
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derived trom an investment in physical capital, the 
annual value which must accrue to Egypt from each 
participant (assuming they will work for 30 years) is 
$8,577, or $715 monthly. 

As noted above, public sector and government wages do 
not reflect the full v~lue of an employee's marginal 
productivity. Private sector salaries do, however, an: 
the value this sector plac'es on employees with skills like 
those to be acquired by the Peace Fellows ranges from $700 
to $2,800 per month. Assuming that all things are equal, 
then the return to Egypt of this investment in human 
resources is about the same magnitude as that to be derived 
from an equivalent investment in physical capit.al. However, 
the value to Egypt of improved public sector and government 
employee capabilities is quite large. Public sector invest
ments, for example, acc~unt for more than 85 percent of 
total investment. If th·.! capabilities of public sector 
employees to man~ge these investments are strengthened 
though this program, the potential benefits to Egypt are 
enormous. With these considerations in mind, the Mission 
believes that the Peace Fellowship Program represents a 
reasonably sound investment for Egypt. 

The level of economic returns to be derived by indi
vidual recipients, however, is less clear. Returns to indi
vidual recipients, except those in the private sector, are 
severely constrained by administratively determined salary 
levels. This can be demonstrated by using the example of 
university faculty members. The official income of a 
Graduate Instructor with a B.A. Degree is set at $672 yearly: 
a Teaching Assistant with an M.A., $1,068, and an Assistant 
Professor with a Ph.D, $2,196. Assume that a participant 
with an M.A. is able to complete work on a Ph.D. through a 
Peace Fellowship and become an Assistant Professor. 
Immediately, his annual income would more than double, 
although in terms of additional cash, he would gain only 
$1,128. 

The average cost of a 2l-month Pf!ace Fellowship il' 
approximately $40,850. Clearly, if the entire cost had 
to be borne by the individual alone, the return would be 
small, distant, and would probably not match the added 
value to be derived from almost any other investment. 
The individual, however, will not bear the full cost of 
participation in the prograrn,but it is expected that partici
pation will create new and more lucrative opportunities for 

-16-



fellowship recipients. In this context, the Peace Fellow
ship Program represents a "windfall profit" for those 
selected to study in the u.s. The value of this windfall, 
however, cannot be accurately determined at this time. 

D. Social Analysis: 

The social objective of the Peace Fellowship Program 
is twofold. On the one hand, it seeks to ensure that all 
who are qualified for the program have reasonably equal 
opportunities to apply. On the other hand, it seeks to 
ensure an equitable distribution of the fellowships among 
Egypt's young intellectuals and students, and government, 
public and private sector employees. In addition, the 
developmental objective of the project, to enhance the 
pool of manpower trained in development-related skills, 
has social implications. On the assumption that this 
manpower will be put to good use, the rate of Egypt's social 
and economic development will increase. Accordingly, the 
social soundness of the project becomes a function of how 
fellowship recipients are selected, who receives fellowships, 
what they study, and what is done with them upon their 
return to Egypt. 

1. Selection Procedures: Naturally, it is hoped that 
recipients of the Peace Fellowships will be the best quali
fied candidates. At the same time, the Program's Phase I 
record indicates that there will be many more applicants 
than there are fellowships. If the social objective of the 
Peace Fellowship Program is to be achieved, applicants must 
perceive the selection procedures as both fair and just. 

Special procedures have bee~ ~reated for the Peace 
Fellowship Program. These proced'ures rest upon public 
announcements of the Program and selection criteria, indi
vidually submitted applications, and open competition within 
fields of study and specified constituencies. They incor
porate elements of the existing system for selecting recipients 
of GOE-sponsored scholarships, modify others, and experiment 
with alternate techniques. They are most easily described 
by breaking the selection process into three stages: Ca) 
identification, (b) review, and (c) selection. 

a. Identification: Two general procedures will be 
used to identify qualified candidates, both based upon a 
public announcement c£ the program. One will apply to the 
rnin~stries, public sector firms and universities, the other 
to private sector firms and individuals who do not fall 
immediately into one of these other categories. 
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Ministries, public sector firms, and universities will 
publicly announce the program through internal channels prior 
to each round of selection. Applications will be av~ilable 
from the scholarship units of each of these institutions. 
They will be readily available to all who request them. At 
the same time, the Ministry of Higher Education will publicly 
announce the availability of the fellowships to private sector 
employees and other individuals not affiliated with the uni
versities, ministries or public sector firms. These individuals 
will obtain applications from the Missions Department of the 
Ministry of Higher Education. To facilitate their access to 
applications, the Missions Department will maintain, on a 
temporary basis at timely intervals, information centers out
side of the Cairo area from which individuals can obtain 
application forms and sit for initial interviews and screening 
tests. It is expected that these centers will operate in 
cooperation with the regional universities and the project 
contains funds to cover their operating expenses. The Missions 
Department will present a plan for the operation before Fellows 
begin to return. In all cases of doubt or questions about an 
individual's affiliation, the Missions Department shall provide 
applications when requested to do so by individuals. 

b. Review: Ministries, public sector firms and universi
ties will be required to present a minimum of two candidates 
whose qualifications are reasonably balanced for each fellow
ship. This requirement will be met through a process of "in
house" review and ranking of applicants. Within the universi
ties, this review will occur as part of their regular process 
of establishing ranked lists of qualified scholarship candidates. 
Each university has such a list. It is prepared by the deans 
and heads of the universities' various departments. It is 
public and an individual's place on the list can be appealed. 
Within the ministries and public sector firms, this revie~ 
will be conducted by Committees on Study Leaves which already 
exist. The Missions Department will receive and review the 
forms of all private sector and non-affiliated applicants. 
These reviews will ensure that applicants meet all general 
selection criteria as well as specific criteria set for each 
constituency. 

c. Selection: Applications from the ministries, universi
ties and publIc sector firms, after review, will be sent to 
the Missions Department. It will.verify their general accepta
bility and establish a file for each candidate. This will 
already have been accomplished for private sector and non
affiliated applicants. These files will be "blind" files, i.e., 
the file will be identified by number rather than the individual's 
name which is not to appear in the file. This list of names and 
numbers will be protected by the Missions Department. 

-18-



The applicants' files will then be put before a 
Selection Committee. This committee shall be appointed by 
the Minister of Education and consist of two types of 
members. There will be three permanent members; the Undo r
secretary of State for Missions (fellowships}; the Sec
retary General of the Supreme Council of Universitie~; and 
the Advisor for Cultural Affairs to the Minister of Educa
tion. There will be a variable number of special members. 
Their appointments will depend upon the sectors and dis
ciplines being considered by the Selection Committee. 

The Selection Committee's final decisions will be 
based upon several considerations. These include: 

(1) the candidate's age (a maximum of 35 years of 
age with preference given to those under 30); 

(2) the candidate'S professional competence as 
measured by academic or work records; 

(3} the applicant's English language skills or ability 
to develop adequate English language sk1lls within the time 
frame set by the project; and 

(4) progress toward achieving agreed upon targets 
with regard to the distribution of the fellowships. 

The process of identifying candidates, reviewing 
their credentials and selecting recipients will be contin
uous throughout the first 36 months 'Of the project. It 
will not be a one shot affair. Instead, it will be timed to 
coincide roughly with the schedules of u.S. universities. 
This timing will, in turn, allow candidates to be identified 
and, tentatively, selected early enough to upgrade their 
English language skills or adjust their work or studies in 
Egypt to their anticipated studies in the United States. 

2. Recipient~: This is the point at which the project's 
social and developmental objectives must be merged. To be 
sur~, it is highly desirable to maximize the participation 
of diverse social groups. At the same time, it is equally 
desirable to maximize the project's developmental impact. 
Although these concerns are not necessarily in opposition to 
each other, emphasizing one over the other will affect who 
receives a fellowship. After lengthy discussions with the 
MOE, it has been decided that the best way to balance these 
pressures is to set distributional targets based upon subjective 
social and developmental judgments. 

In setting these targets, the fundamental decision was to 

-19-



draw recipients from institutions or entities involved in 
some way with development. Currently, this includes select 
government ministries (such as Planning, Agriculture, Health, 
and Education), public and private sector firms, and increas
ingly universities. However, careful attention was also 
given to supporting the GOE's efforts to equitably distribute 
the benefits of peace and progress; to enhance the role of 
the private sector in the Egyptian economy, to increase the 
productivity of public sector firms; to encourage the process 
of decentralization and building up of local governments; 
and to demonstrate the u.s. ~ommitment to Egypt's future, 
particularly, the future of its universities. 

With these considerations in mind, the MOE and USAID 
have agreed to reserve 900 fellowships for the university 
community. It is expected that most of these fellowships 
will be of 21 months duration. It has been agreed that a 
minimum of 450 will be awarded to candidates from the regional 
universities of Assuit, Mansoura, Tanta, Zagazig, Minia, 
Menoufia and the Suez Canal. 

The remaining fellowships have been reserved for the non
university community. If all of these fellowships are split 
and if the project is implemented in a timely manner, the 
number of recipients could reach the target level of 1,000. 
It has been agreed to distribute these split fellowships as 
follows: government ministries and affiliated centers of 
research, 48% (480); publi~ sector firms, 27% (270); and 
private sector firms, 15% (150). One hundred fellowships 
(10%) will be "unassigned." These will be used by the Se
lection Committee to adjust the distribution of fellowships 
within the non-university community where necessary to meet 
social targets and to acknowledge outstanding merit and talent 
independently of set targets. 

It is expected that most recipients from the non-university 
community will study in the u.S. for 10 months. It has been 
agreed that, of the fellowships assigned to the government 
ministries and research centers, 300 will be awarded to can
didates working at the governorate level or lower and out
side of the major urban areas of Cairo and Alexandria. It 
has also been agreed, in principle, to maximize the number of 
private sector recipients working in areas other than Cairo 
and Alexandria. If,for administrative reasons, project imple
mentation lags behind the schedule of fellowships laid out on 
page 5 , and the number of fellowships reserved for the non
university community is lowe= than the target, the remaining 
fellowships will be distributed according to the percentages 
stated above. If one of the special interests within the 
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non-university community lags behind in presenting accep
table candidates, it shall bear the loss alone. 

It is expected that no less than 35 percent of the total 
number of fellowships will be awarded to women. 

3. [...i&lds af study: The Peace Fellowship Program 
will support only studies in fields related to Egypt's develop
ment needs. Phase I identifieq eleven such fields. They 
were: economics, public administration, public health, agri
culture, applied science, engineering, education, commerce, 
business and banking. Nevertheless some fields were over
looked. The absence of studies related to housing and urban 
planning are obvious examples of this oversight. A more 
subtle lexample is the field of statistics and research methodology 
as it relates to policy determination. 

It is, of course, possible to revise the list of relevant 
studies identified by Phase I and add other fields until a 
comprehensive list is established. This approach, however, 
would weld the program to standard academic offerings and 
limit its ability to adapt individual study programs to 
Egypt's needs. Phase II of the Pf'-:.ce Fellowship Program, 
therefore, will adopt a different approach to defining rele-
vant fields of study. . 

The Egyptian Five Year Plan (1980-1984) identifies a 
number of development problems by sector. Under the heading 
of agric1:.1 ture and food security, for example, thE' problems 
listed incluu.::: e,,?anded productivity in main fie',d crops, 
cereals and fi~h~ efficient use of reclaimed land~ and im
provement of all agricultural land. Similarly, under indus
trialization, ~ key element in Egypt's development plans, 
the Five Year Plan lists the following problems: expand 
existing productive capabilities, introduce advanced indus
trial technology, improve the quality of industrial pro
ducts, and reduce costs. 

Interestingly, many of the problems identif.ied in Egypt's 
Five Year Plan coincide with those mentioned in AID's "New 
Directions" Mandate. AID's experience with these problems 
suggests that the design of solutions requires a variety of 
disciplines. The efficient use of new land, for example, 
would involve engineers, agriculturists, economists, managers, 
lawyers, sociologists and, perhaps, others. 

To highlight this point, Phase II will not identify a 
single list of relevant studies and adhere to it for the life 
of the project. Instead, the project will develop a mechanism 
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for continually reviewing Egypt's changing development needs 
and defining appropriate academic fields. The mechanism 
shall consist of three elements: the Project Steering Com
mittee, fellowship applicants, and the Selection Committee. 

Prior to each round of candidate selection, the Project 
Steering Committee shall determine a list of priority fields 
of study. This list shall be based upon the Committee's 
consideration of the Five Year' Plan plus modifications 
or adjustments made to the Plan. The Committee will also 
review the general Missions Program of the GOE as well as 
the particular training programs available to the GOE 
through other AID projects. This is necessary to ensure a 
proper balance of studies and to avoid duplication of effort 
These lists will be publicized so that potential fellowship 
candidates receive full information about the fields of 
study which this project will support. 

Fellowship appljcants will be required to provide a short 
statement describing the relationship they perceive between 
their chosen field of study and Egypt's development needs. 
This statement will be approximately 200 'vords long and in
cluded in the application form. 

The link between fellowship applicants and the decisions of 
th~ Steering Committee regarding priority fields of study will 
be made by the Selection Committee. During its deliberations, 
it shall be guided by the priority lists established by the 
Steering Committee. It shall also consider the ~tatement 
of applicants as to the relationship between their chosen 
fields and Egypt's needs as a means of assessing the individual's 
commitment and desire to contribute to Egypt's development. 

There are two advantages to this approach to defining 
appropriate fields of study. First, it provides flexibility 
and allows for frequent adjustments to needs as they 
develop. Second, from the beginning, it forces applicants 
to think in concrete terms about their role in Egypt's 
development. 

4. Follow-Up: The GOE and AID have a mutual interest in 
the effective utilization of th~ Peace Fellows upon their 
return to Egypt. At the minimum, this interest entails a 
Syst~d for tracking their career development. This project 
will assist the Missions Department establish such a system. 
In addition, by the time the first Peace Fellows return, the 
USAID, as part of a Mission-wide participant training and 
follow-up project, will have established a computerized 
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system to. report on all returned partic'ipants. Data on 
the Peace Fellows will be incorporated into this sy~tem 
which will be managed by the USAID. 

With regard to future job assignments, the project will 
draw the large majority of Peace Fellows from individuals 
currently employed by institutions, GOE entities or public 
and private firms involved with development problems. This 
approach to the program in general should minimize the 
number of un-attached or un-employed Peace Fellows after 
their return to Egypt. At the same time, the information 
about the Peace Fellows gathered by the Missions Department 
should increase the ability of government agencies and other 
employers to find individua~s with the skills they require 
and thereby, the likelihood that returned Peace Fellows will 
be fully and effectively utilized. 

With regard to providing professional support, the project 
will initiate the formation of an "alumni" association and, 
through this association, sponsor seminars dealing with 
topics of interest to the Peace Fellows and related to Eg~pt's 
development. 

Associations of returned AID participants have been suc
cessfully established in other countries. The TATCA (Thai
American Technical Cooperation Association) represents a 
particularly good example of what such associations have 
been able to accomplish. The U.S. contractor will advise 
the Project Management Committee on the formation of a 
similar group in Egypt. The USAID Training Office will share 
in these consultations. 

Initially, this association will form around seminars 
sponsored by the project. These seminars will address problems 
related to as well as the role of Peace Fellows in Egypt's 
development. In addition to the Peace Fellows themselves, 
seminar participants should be drawn from the development com
munity of Egypt as well as from the circle of contacts estab
lished by the Peace Fellows while in the U.S. It is assumed 
that the most appropriate place to hold these seminars is 
Egypt and that, after the program is initially established, 
they will be integrated with the departure of new and the 
return of old fellows. Again, it shall be the responsibility 
of the U.S. contractor to advise the project Management Com
mittee on the organization of these seminars. 

Attendance at association meetings and seminars will en
courage contacts between returned fellows, but to formalize 
this contact, the project will also s90nsor a newsletter and, 
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through it, maintain a current list of the returnees' 
addresses. Initially, this newsletter will be the respon
sibility of the Missions Department. The U.S. contractor 
will, accordingly, provide guidance to the Project Manage
ment Committee and Missions Department on its preparation. 
The USAID Training Office will also provide advice and 
guidance in this connection as requested. 

At an appropriate time,' that is, as the project is 
phased out, the follow-up activities directed towards the 
Peace Fellows will be absorbed by the Mission's broader 
participant follow-up and evaluation project. This pro-
ject too will have sponsored an "alumni" association, sem
inars and various other development oriented activties for 
returnees. The experience acquired during the implementation 
of both of these projects will allow the Mission to develop 
an appropriate blend of future actions directed towards the 
effective utilization of all USAID participants. 
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IV. IMPLEMENTATION ARRANGEMENTS 

A. Administrative Responsibility: GOE 

Primary responsibility for the timely and effective 
implementation of this project rests with the Ministry 
of Education. General policy guidance and evaluation will 
be provided by the Project Steering Committee. Executive 
duties will be discharged through a Project Management 
Committee while day-to-day administrative and management 
tasks will be carried out by the Missions Department of 
the Ministry of Higher Education. Necessary liaison work 
in the u.S. will be performed by the Cultural Bureau of 
the Egyptian Embassy in Washington, D.C. 

The Project Management Committee shall consist of the 
Undersecretary of State for Missions; the Secretary General 
of the Supreme Council of Universities; the Advisor to the 
Minister of Education for r.ultural Affairs; and other mem
bers as deemed appropriate by the Minister of Education. 
In addition to its general ~xecutive responsibilities, the 
Project Management Committee shall be responsible for: 
(al selecting and contracting with a U.S. firm or organiza
tion for necessary technical assistance; (b) coordinating 
English language training efforts related to the Peace 
Fellowship Program; (c) compile information about and repo~t 
on the project's implementation status at regular intervals; 
and (d) with the advice of the U.S. contractor and AID 
Training Office, devise and implement plan to maintain 
contact with the Peace Fellows upon their return to Egypt. 
Of these specific responsibilities, the first, negotiating 
a host country contract, is the one with which members of 
the Proj'~ct Management Committee are least familiar and 
with which they will need most assistance. The AID Project 
Manager and Legal Office will provide this assistance. 

A detail~d list of the day-to-day management and admini
strative responsibilities of the Missions Department is 
provided in Annex B. To carry out these responsibilities, 
a special unit will be established within the Missions 
Department. Housed in special offices, this unit will be 
staffed by approximately 12 experienced Missions Department 
professionals and an appropriate level of support staff. 
This unit will be under t~e direct supervision of the 
Director General. It will work Jirectly with the U.S. 
contractor's team in Egypt, the chief of which will report 
to the Director General. 
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For many years now, the Missions Department has per
formed administrative tasks similar to those it is called 
upon to carry out under this project. There is no reason 
to doubt its ability to continue to do so. Similarly, it 
is the Mission's judgment that the management level officers 
of the Missions Department are well qualified to oversee the 
daily operations of the pr9ject. 

The major responsibility of the u.s. contractor will 
be to identify and, with the advice of the Project Manage
ment Committee or its designee, enroll the Peace Fellows 
in appropriate academic programs offered by u.s. institutions 
of higher education and provide logistic support in accordance 
with AID guidelines. In this context, an appropriate academic 
program is defined as one which addresses a development need 
of Egypt and fits the academic background of the Peace Fellow. 
It must be at the graduate level. It must be offered by 
an accredited U.S. college or university. It must be an 
established pre'gram or, if it is a new one, the institution 
must show how :.t will be staffed and conducted. To the 
extent practicHble, the contractor shall ensure broad par
ticipation among qualified educational institutions offer
ing appropriate programs. 

In collaboration with the Cultural Bureau of the 
Egyptian Embassy, Washington, D.C., the contractor will 
oversee the progress of Fellows toward objectives identified 
in their training plans and provide counseling and guidance 
as necessary. The contractor will also be expected to: 
(a) advise the Missions Department on the organization of 
the special administrative unit and an appropriate records 
keeping and data retrieval system; (b) familiarize the 
professionals of the Special Unit with admissions procedures 
and requirements of U.S. universities and colleges through 
an in-service staff development program; (c) develop pre
departure and return briefings as well as special conferences/ 
seminars on Egypt's development problems for the Peace 
Fellows; and Cd) consult with the Project Management Com
mittee on the design of a plan for effectively following 
the careers of returned Peace Fellows. A detailed descrip
tion of the contractor's scope of work is presented in 
Annex C. 

Project evaluation responsibilities shall be assigned 
to a Project Steering Committee. This committee shall be 
appointed and chaired by the Minister of Education. Its 
membership shall be representative of the various interests 
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the project is designed to serve, i.e., public and private

sector firms, government ministries and the universities,

and not dominated by any single interest. AID shall be
 
represented on the Project Steering Committee by the
 
Director of AID's Office of Education and Manpower Develop
ment. 
The Project Steering Committee is authorized to
 
advise the Project Management Committee on all aspects

of the project, particularly with respect to preferred

fields of study and selection criteria. Accordingly, it
 
will guide the Project Management Committee's reporting

responsibilities. In this connection, it is important

that the Steering Committee have an independent assessment
 
of the Peace Fellows' reactions to the Program in general

and to the specific academic programs and U.S. universities
 
in which they are enrolled. It is, therefore, the responsi
bility of the Management Committee to devise and administer
 
through the Egyptian Cultural Bureau a questionnaire to
 
collect such information on a regular and timely basis.
 

B. Administrative Responsibility: AID
 

The AID Assistant Director for Human, Social and Techno
logical Development, or his designee, will have USAID project

management responsibility. This responsibility can be
 
divided into four categories consisting of (1) the standard
 
project manager's role; (2) representation on the Project

Steering Committee; (3) advice as regards appropriate follow
up activities; and (4) provision of IAP-66 Visas.
 

The role of the project manager is to ensure that all
 
aspects of the project implementation,including the negotia
tion of a host country contract and the flow of AID project

funds, will be in accordance with established AID procedures.

These procedures will be detailed in the Project Agreement

and in Project Implementation Letters. Whert necessary and
 
appropriate, the AID Project Officer will provide guidance

and assistance required to accomplish specific implementa
tion tasks.
 

The AID Project Officer will be drawn from the staff
 
of the Office of Education and Manpower Development. It
 
is estimated that, during the first seven months of project

activity, 70 percent of the Project Officer's time will
 
be absorbed by matters related to management of this project,

particularly to the negotiations of a host country contract.
 
During months 8 to 20, it is estimated that 40 to 50 percent

of the Project Officer's time will be devoted to this
 
project.
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The second major AID responsibility relates to follow
up activities. In this connection, the project will
 
develop a system to collect information about returnees
 
compatible with the interests of both the MOE and USAID.

The technical skills and knowledge to develop such a sys
tem exists within the Mission's Training Office. It is
 
estimated that doing so will require 10 to 15 percent

of an AID Training Officer's time for a period of three
 
months.
 

AID's two other responsibilities will require a minimum
 
of staff time. The contractor will be responsible for
 
completing the IAP-66 Visa Form. 
The Training Office

will only be required to review and sign these forms.
 
The Project Steering Committee will meet on a regular

basis after every round of selection and, irregularly, as
 
required. The participation of the Education and Manpower

Office's Director should not require great amounts of time.
 

C. Implementation Plan:
 

Given the rather severe impact of inflation on project

costs, the key implementation milestones measure the
 
selection and departure of Fellowship recipients. Target

dates for the completion of these actions as well as for
 
those related to project documentation and contracting

are listed in Table E. A detailed Performance Tracking

Network Chart is presented in Annex D. This implementation

schedule has been developed through consultations with

and agreed to by Ministry of Higher Education officials.

There are no outstanding issues related to the implementa
tion plan.
 

Monitoring the achievement of project implementation

targets will be the responsibility of the Director General
 
of the Missions Department under the supervision of the

Project Management Committee and in cooperation with the

AID Project Officer. Logistic support in Egypt will be
 
provided by the Missions Department. This support will
 
consist of adequate office space, equipment and supplies,

and sufficient personnel to implement the project in a
 
timely and effective manner. It will include office space

and equipment and supplies for the U.S. contractor's staff
 
in Egypt.
 

In the United States, logistic support will be provided

by the contractor as part of an "overhead" charge.
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TABLE E: IMPLEMENTATION HIGHLIGHTS 

ACTION RESPONSIBILITY 

PRIOR ACTIONS
 

Pre-qualified shortlist estab
lished GOE 

PP approved AID/W 
 USAID 


RFTP Mailed GOE 

Pro Ag signed, GOE/USAID 

Contract negotiations initiated;
 
pre contract experses authorized GOE/USAID 
CPs met 
IMPLEMENTATION
 

Final Selection Committee Appointed,

Selection begins 
 GOE 


Contractor's Country team arrives 
 Contractor 


September, 1980 Fellows depart 
 MD'Contractor 


January, 1981 Fellows depart 
 MD/Contractor 


Follow up Plan prepared PSC*/Contractor 


First Alumni Association Meeting MD/Contractor 


September, 1981 Fellows depart 
 MD/Contractor 


January, 1982 Fellows depart 
 MD/Contractor 


September, 1982 Fellows depart 
 MD/Contractor 


January, 1983 Fellows depart 
 MD/Contractor 


September, 1983 Fellows depart 
 MD/Contractor 


Country Team departs Contractor 


EOP 


01Missions Department, (MD): Project Steering Committee (PSC) 
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PROJECT 

MONTH 


1 


3 


10 


10 


12 


17 


18 


22 


30 


34 


42 


44 


57 


COMPLETION
 
DATE
 

2/80
 

3/80
 

3/80 

4/80 

5/80
 

4/80
 

6/80
 

9/80
 

1/81
 

3/81
 

8/81
 

9/81
 

1/82
 

9/82
 

1/83
 

9/83
 

11/83
 

12/84
 



ACTION 


EVALUATION
 

PSC evaluation 


PSC evaluation 


External evaluation 

PSC evaluation 


PSC evaluation 


PSC evaluation 


External evaluation 


RESPONSIBILITY 


PS/. 


PSC 


USAID 

PSC 


PSC 


PSC 


USAID 


PROJECT COMPLETION 
MONTH DATE
 

7 10/80
 

15 6/81
 

24 3/82 

26 5/82
 

33 12/82
 

46 1/84
 

59 2/85
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A host country contract will be used to obtain the
 necessary technical assistance from a qualified U.S.
firm or joint venture. 
This contract will be negotiated

by the Project Management Committee on behalf of the
 
Ministry of Education.
 

D. Evaluation:
 

As noted above, project evaluation will be the responsibility of the Project Steering Committee. This Committee
will conduct routine evaluations after each year's contingent of Peace Fellows has been selected. It has the
authority to conduct s-ecial evaluations at any tine.
 

Routine evaluations will focus upon three key issues:
selection procedures, fields of study, and the utilization
of returned Fellows. Under selection, the primary concern
will be with whether the selection process remained open,
fair and competitive. This concern assumes a number of
questions. For example, are selection criteria geared

to the needs of the project or are they being used to limit
eligibility for the program unnecessarily; have applications
been widely and easily available; can applicants submit
 necessary forms and sit for necessary examinations and
interviews without excessive cost to themselves; and have
the committees considering applications remained representa
tive of all who might apply for the program?
 

With respect to fields of study, the program will be
evaluated in terms of its effectiveness at supporting
studies related to Egypt's development needs. This problem has two aspects. 
One deals with the capacity of the

project to define developmental needs and, from this
definition, assign priorities to fields of study.

other addressaa the capacity of U.S. institutions of

The
 

higher education to offer programs relevant to the developmental needs of Egypt. 
Both aspects will be considered
during evaluation and a means will be devised to poll
recipients on their attitudes towards the relevance of
 
their study programs.
 

The impact of the Peace Fellowship Program will be
dissipated unless recipients return to positions from
which they can apply their new skills and knowledge to
solving Egypt's development problems. The project will
monitor the use made of the Peace Fellows upon their return
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to Egypt and evaluate the effectiveness of existing

mechanisms for placing them in positions which utilize
 
their capabilities.
 

In addition to evaluating the above topics, the
 
project shall also evaluate, on a continuous basis, its
 
own implementation arrangements. The general concern
 
here is with whether the system for identifying, selecting,

placing and supporting Peace Fellovs works efficiently and
 
humanely. For example, do applicants receive timely informa
tion about the status of their applications; do the applica
tion centers effectively serve those in outlying regions

and rural areas; does the English language training system

provide an adequate supply of recipients; are required

admission tests administered in a timely fashion; do
 
recipients receive allowance checks at the proper times;
 
or does the orientation program adequately prepare fellows
 
for their stay in the U.S.?
 

Staff work for the routine and special evaluations will
 
be provided by the Special Unit of the Missions Department.

Data required for these evaluations will be routinely

collected as part of the process of compiling applicants'
 
files.
 

It is Mission policy to obtain an independent assess
ment of the implementation and impact of AID-sponsored

projects. Accordingly, two external evaluations are
 
scheduled in addition to the routine evaluation conducted
 
by the Project Steering Committee. The first is to occur
 
during the second quarter of FY 82. At this point, all
 
of Phase T and approximately 200 Phase II Fellows will
 
have returned. The majority of Phase II Fellows will be
 
in the States but the selection process will still be
 
functioning. The second outside evaluation is scheduled
 
for the second quarter of FY 85. At this point, all Peace
 
Fellows will have returned. Some will have been back for
 
three to four years allowing sufficient time for the evalua
tion to observe the Post Peace Fellowship development of
 
their careers. The project budgets $80,000 for these
 
evaluations which will be conducted by AID in cooperation

with the highest levels of the Ministry of Higher Education.
 

-32



E. Conditions And Covenants:
 

The Grantee agrees to cooperate fully with AID to
accomplish the purpose of this Grant. 
To this end, it
accepts the following conditions and covenants.
 

1. 	Conditions Precedent to Disbursement
 

a. 	First Disbursement: 
Prior to the first disbursement under the Grant or to the issuance
by AID of documentation pursuant to which disbursement will be made, the Grantee will, except as the Parties may otherwise agree in
writing, furnish to AID in form and substance
 
satisfactory to AID:
 

(1) A statement of the name of the person
holding or acting in the office of the
Grantee and of any additional represen
tatives, together with a specimen signature of each person specified in such
 
statement;
 

(2) An executed Contract for placement and
other technical services acceptable to
AID 	with an organization acceptable to

AID.
 

(3) 	Such other information as AID may reasonably
 
request.
 

b. 	Additional Disbursement: Prior to disbursement
under the Grant, or to issuance by AID of documentation pursuant to which disbursement will be
made, for any purpose other than to finance the
placement and other technical services, the
Grantee will, except as the Parties may otherwise
agree in writing, furnish to AID in form and substance satisfactory to AID:
 

(1) 	Evidence that the Grantee has taken the
following steps to ensure timely and
effective implementation of the project:
 

(a) Establishment of a Special Administrative
 
Unit within the Ministry of Higher Education, with adequate authorities to admin
ister the Project;
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(b) Establishment of a Project Management
Committee, with adequate authorities
 
to provide executive guidance to the

Special Administrative Unit.
 

(21 Such other information as AID may request.
 

2. 	Special Covenants
 

a. 	Project Steerinq Committee: The Grantee,

through the Ministry of Higher Education, will
establish a Project Steering Committee which

fairly represents the various special and
institutional interests to be served by the
Project, with adequate authorities to provide

general policy guidance to the Project Manage
ment Committee.
 

b. 	Selection Process: 
 In the selection of Peace
Fellows, the Grantee and the Ministry of Higher

Education shall maintain an open and competitive
process which, among other things, ensures that
fellowship applications are easily available
 
to all interested persons, provides fair and
timely consideration of each application and
ensures that membership 
f the Final Selection
Committee fairly represents the varied social
and 	institutional interests to be served by the

Project;
 

c. 
Office Sace and Personnel: In order to permit
the Missions Department, with the assistance
of the U.S. Contractor, to manage the identification, selection, placement and pre-departure

preparation of Peace Fellows on a country-wide
basis, the Grantee and the Ministry of Higher
Education will provide adequate personnel, office
 
space and equipment.
 

d. 	Evaluation: 
 To ensure that the purpose of the
Grant will be accomplished, the Project Steering

Committee shall meet regularly with an AID representative to evaluate the progress of the Project.
 

e. 	Excluded Trainin: 
The Grantee and the Ministry

of Higher Education will take appropriate action
to ensure that the training provided under the
Project does not include police, public safety,
military training and related fields or training

in nuclear technology.
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ANNEXES
 



TABLE I PAMrCIPAIT COSTS BY ITEM AND ACADEMIC TAI
 

(U.S. Dollars)
 

AY 60/81 (FYe8) AT 81/82 (FY 81) AY 62/83 (FY 82) AT 83/84 (FT 63) 

Participant Hothe "4,900 11.850 10,050 "..600 29,400 

GRAND 
T1TOTAL FX .C TC.TAL FX LC TOTAL .X LC TOTAL TOTAL 

Prm-departura ($) 17,500 - 17,500 31.500 - 31,500 16.100 - 16,OO 4,628 - 4,6".0 69,728 

Intera'l Travel(b) 667,250 117.750 785,000 1,177 a.t) 2:',500 1,41. "30 613,527 135,450 745,977 155,775 51,925 207,700 3,151,677 

Halntanance ( )  5,832,225 34a,600 6,130.825 14,10k,642 900,650 15,005,292 13,756.314 903,176 14,659,490 4,092,652 284,310 4,376,962 4.).221 569 

Campus Vifts.(d) 9,600 - 9,600 :2,080 - 21,080 19.872 - 19,672 16,510 - 16,510 68,062 

Cosounkcarlone
(e l 

49,000 - 49,000 118.50) - 110.500 115,575 - 115,575 3-,800 - 33,800 316,675 

SUB-TOTAL 6,575.575 466350 7.,4].9Z51 i5.454,222 1.136,150 16.5)0.372 14.5",1388 1,038,626 15,557,014 4,303,363 335,235 4,639,600 43,d2b,911 

Inflation - - 2,318,106 170,423 2,488,529 2,177,758 155,794 2,333,552 645,505 50,435 695,940 5,518,021 

6
TOTAL 6 575 575 466,35n 7,041.925 17,772,328 13_ ,573 19,079 )1 16,696,146 1,194,42C 17.89L566 4,948,870 60 ,335,i0 49,346,932 

(a)Pre-departurs: Includes physical examination and brie* .s.g. Zsus:mdd FY 80 amount, $35 per Participant. In all cases, FX represents AV'costs, LC 
COE costs. Annual inflation rate of 15 percent included. 

0) Internatitonal Travel: Zaed on Coiro/Chicago/Cairo roundtrip incaing 22 pounds exce6. bacgago; FT 80 fara $1,00. Assume* that GOE will absorb extra 
travel Costs Cf split £ellowshi.s except l2_' r.Alplenacs from the privat sector.
 

()aintenace: FX cost& based upon estimate. provided STATE(79) 316256i includes tuition, monthly mainteance, books ard miscellaneoua, and insurance. 
FY 80 base fleure $1,015. However, costs tr academic ::,ar 80/81 (AT 80/81) based upon FY 81 uc.ts on the assumption zha tput increases will lump at 
beginning of school year. Similarly. AY 81!t2 mseb FY '12 base; AY ,2/83, FY 83; AY 83/816, FY 84. Local currency support ./.tscalculated on basis 
that all 2 year fellowships will be awarded to university faculty with Hauters' Degrees (salary $89 per moorh) and that nac -)Par fellow iLpa will be 
award,.. to those whose monthly salaries average $50. Private sectot reciients excluded from these calculations. Plus L.E. SO departuri a.1owance. 

(d) Campus Visits: It was assumed that 50 fellows can be visited per two week trip. AY 80/81 cost per trip, $960 including travel($400) and per dies ($560.
Estimnated number of trip*; AY 30/81, 10; AY 81/82, 23; AT 82/83, 18; AY 83/84, 13. 
Cuumunicationa: Estimated %t SIO per participait as ci AT 80/81. 



4..NEK A Pue 2
 
TIJK 2 :, 
 TECHNICAL ASSISTANCE CaSTSIY FISCAL YEAR ($) 

FY s0 -Y 81 FY 82 
 FY 83 FY 84 FY 85 
 TOTAL 
Person honthb(a) 68 
 181 
 164 117 
 50 
 6 856
 
Salarles (b) 
 127,289 354.948 366814 
 296,330 151,604 
 20,643 1.317.833
 
Cairo support 109,296 67,690 
 45.750 22,886  - 245,630
 

SUB-TOTAL 
 236.585 
 422.638 
 412.572 
 319, 1 6 g 151.804 20.648 
 1.563.463
 

Overhead (d) 
 127.289 354,948 366.,14 
 296,330 151,804. 20.648 
 1,317.833
 

SUJ-TOTM. 
 363,874 777.586 779.36 6 
 303,60S 41 26 
 2.881.296 
Fer (a) 
 18,194 38,879 38,969 
 30.7"7 15,180 2.065 
 144.064
 
SUB-TOTA . . 8_ 46 
 8185355 6633 3.788 
 43 6 3,02.360
 
Inf1ation (f) 
 - 122,470 122.753 
 96.949 47,816 6,504 
 396.,494
 

TOTAL 
 38,,106 938..935 1941108 
 743 272 366,606 
 49,861 3.421.854 
(")For detail see AnnexC 
 , "Statemenc of Work for U.S. Conrractor," Item(b)Bsed a IV. "Level of Effort. 

j30.O00; 
following est~matd salaries: Placement Srecialisar, $25,000; Secretary.Academic Counselors, 625,000; $15,0G. ; Project Coordinator.Financial anager. $25,000.asaigned w.)Ca ro. 

Plus 10 percent pO.L differential for those 2
 
''A:sumca English lang~uage secretaries will btehired in Cairo. ti
 

For detail see Table 3 
9 ihere.ore, housing, shipping, etc.,unnflceaaary. 


(d)stimed at 100 
 >4
percent of salarie. 
(u)Est.ated at 5 percent of direct and Jnirecct costs. 
")Estrmate d at 15 perr.ac annually beginning 
4th FY 81. 

0Q
 

r\) 

http:Cairo.ti
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TABLE 3 ; CONTRACTOR SUPPORT COSTS. CAIRO(a) ($)
 

FY 80 fy 81 FY 82 FY 83 
 TOTAL
 

Housing 48,640 31,200 19,665 
 8,241 107,746
 

Education Allowance 28,800 21P700 12,252 
 - 62,752
 

Travel (b) 15,356 7.5-52 6,195 
 7,051 36,154
 
PVO 3,750 1,438 1,654 1,902 
 8,744
 
HHE(c) 12,750 5,800 
 5,992 5,692 30?234
 

SUB-TOTAL 109,296 __67_690 45,758 22.8a6 245.630
 

Inflation (d) 10,154 
 6,864 3F433 20451
 

TOTAL 139,296 
 _77 844 52,622 26.319 266,081
 

(a)Estimtes based on I'lssion guidelines,
 

(b)Includes R&R
 

(2)Includes shipping and storage
 

(d)Estimated at 15 percent annually
 



ANNEX B: RESPONSIBILITIES OF THE MISSIONS DEPARTMENT
 

The 	Missions Department of the Ministry of Higher Education
will be the GOE entity primarily responsible for the admini
stration of the Peace Fellowship Program. Following the
executive guidance provided by the Project Management Committee, the Missions Department will manage the project on a
daily basis. Generally speaking, it will implement the
project in the manner described in the project paper and in

accordance with decisions of the Project Management Committee.
It shall provide all necessary support for the selection pro
cess. 
 It will work directly with the U.S. contractor in the
preparation 3f admissions materials and briefings for the
recipients of the Peace Fellowships. it shall establish a
system for monitoring the academic progress of recipients
while they aie in the U.S. and their work assignments upon

their return to Egypt. 
 It will collect and compile evaluation
 
information required by the Project Steeiing Committee.
 

More specifically, the tasks to be performed by the Missions
Department shall include but not necessarily be limited to the
 
following:
 

1. 
advertise the Peace Fellowship Program widely

through appropriate channels;
 

2. 	respond to all inquiries about the Program;
 

3. 	prepare, print and distribute application forms
 
to all interested parties;
 

4. 
operate centers from which interested individuals
 
can 	receive information and applications to which

they can return all materials and sit for interviews,
 
if necessary;
 

5. 	receive applications, review them to 
ensure their

conformity to the criteria of the Program; and
establish a file for each candidate;
 

6. 	establish a system to keep applicants fully informed
 
as to the status of their applications;
 

7. 	ensure that applicants' files are complete and submit
them to the Selection Committee for consideration;
 

8. 	arrange for timely administration of English

language screening tests and coordinate the assign
ment of recipients and alternates to GOE-sponsored

English language training programs;
 

(5(
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9. 	assist the U.S. contractor prepare individual
 
study plans for each recipient listing the
 
courses and types of research they will pursue

and approve these plans;
 

10. 	 assist recipients (a) obtain necessary GOE approvals,

passports, U.S. visa; 
(b) meet other administrative,
 
medical and legal requirements and (c) advise
 
recipients of their obligations under this project

and GOE regulations governing study abroad;
 

11. 	 issue GOE financial allowances as appropriate; and
 

12. 	 provide necessary staff support to the Project

Management and Steering Committees.
 



ANNEX C: 
 STATEMENT OF WORK FOR U.S. CONTRACTOR
 

I. Statement of Work
 

In cooperation with the Agency for International
Development, the Government of Egypt through the Missions
Department of the Ministry of Higher Education shall
implement a large-scale graduate level participant training
program in the United States. The contractor will provide
technical assistance with respect to the management of such
 a program and the admission of Egyptian students to U.S.
institutions of higher education. 
This assistance will
include 
Ca) technical advice as to the organization,
operating procedures, and record keeping system of the

Special Unit created within the Missions Department to
administer the project; and (b) services related to the
placement and support of fellowship recipients in appro
priate programs at U.S. institutions of higher education.
 

II. Duties of the Contractor:
 

The contractor shall serve as 
the major point of
contact between the Missions Department, the Cultural Bureau
of the Egyptian Embassy in Washington, D.C. (ECB), and U.S.
institutions of higher education for the purposes of this
project. The contractor shall provide in 
a professional and
timely manner personnel qualified to: 
 (a) assist the Missions
Department develop and implement effective management techniques
for the Peace Fellowship Program; (b) identify and, with the
advice of the Project Management Committee or its designee,
enroll Peace Fellows in appropriate academic training programs
at U.S. colleges and universities; (c) provide logistic support
for the Peace Fellows following AID regulations; (d) assist
the ECB monitor the academic progress of Fellows and provide
necessary counseling and guidance; and 
(e) perform other relevant services as may be necessary to attain the objectives of
the Peace Fellowship Program. In the context of the Peace
Fellowship Program, an appropriate academic program is defined
 as 
one which addresses a development need of Egypt and fits
the academic and/or work background of the Peace Fellow. 
 It
must be 
a graduate level program. It must be offered by an
accredited U.S. college or university. It must be an estab
lished program or, if new, the institution must show how it
 
will be staffed and conducted.
 

III, Scope of Work
 

1. The scope of management and advisory services shall
include but not necessarily be limited to the following

tasks:
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a. In cooperation with the Director General of the

Missions Department, review the workload entailed in the
Peace Fellowship Program, develop "job descriptions" and

determine GOE personnel requirements.
 

b. Define the contents of an applicant's admission

folder and advise the Director Generail on appropriate

methods for collecting, storing and retrieving admissions
 
data.
 

c. Devise an in-service program to orient the professional staff of the Special Administrative Unit to the
 
programs and admissixni requirements of U.S. institutions
 
of higher education.
 

d. Provide to the professional staff of the Special Unit
on-the-job training in guidance and counseling techniques

through their involvement in the preparation of "individual
 
study plans."
 

e. 
If requested, advise the Project Management Committee
 on the design and implementation of a program to maintain
contact with and monitor the careers of Peace Fellows after

their return to Egypt.
 

2. The scope of placement and support services shall
include but not necessarily be limited to the following tasks:
 

a. Identification of accredited U.S. universities and

colleges which offer graduate level academic programs in
fields of study related to Egypt's developmental problems.
 

b. Ascertain admission 
requirements of and obtain
 
necessary admission forms and application materials from
U.S. institutions in which Peace Fellows might be placed.
 

c, 
Through the Missions Dpartment, distribute appropriate admission forms to Peace Fellows, compile required

admissions information for each participant, and submit
 
completed admission forms to appropriate U.S. educational
 
institutions.
 

d. In consultation with recipients, prepare individual

study and/or research plans outlining the academic program

to be pursued by the Peace Fellow while in the U.S.
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e. Arrange for the timely administration of required

scholastic exams, e.g., Graduate Record Examination (GRE)
 
or the Graduate Management Aptitude Test (GMAT), and TOEFL.
 

f. Prior to their departure, verify that applicants

have met all admissions requirements of the U.S. institution
 
in which they have been enrolled; all GOE legal requirements;

all U.S. visa requirements; and that they are qualified for
 
and covered by a health insurance program acceptable to AID.
 

g. Make all necessary travel arrangements to and from
 
the United States (including temporary lodging at U.S.
 
institutions) and provide tickets on an appropriate airline.
 

h. Pay all required admission and enrollment fees;
 
develop a means to pay advance per diem, monthly maintenance,
 
book allowances and other standard fees in accordance with
 
established procedures contained in AID Handbook 10; and
 
devise a system for evaluating the special needs or costs of
 
Peace Fellows.
 

i. Arrange for, or conduct four discrete stages of
 
orientation for Peace Fellows; pre-departure, arrival in the
 
U.S., arrival on campus, and pre-return.
 

j. As requested, arrange for special seminars or
 
conferences focused upon Egypt's developmental problems to be
 
attended by the Peace Fellows at opportune times and places.
 

k. Establish and conduct, in cooperation with the ECB,
 
a program of regular counseling and monitoring to ensure
 
timely resolution of any problem which might interfere with
 
the Fellows' studies.
 

1. Maintain up-to-date financial and academic records
 
for each Fellow and provide them to the ECB and the Missions
 
Department at their request.
 

IV. Level of Effort
 

The level of effort required to provide the necessary

services is estimated to be as follows:
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A. 	Cairo Office 
 Person Month
 

1. 	Placement Specialists
 

a. 	6/80-1/82, 3x20-60 
 88
 
b. 	2/82-9/82, 2x8 -16
 
c. 	10/82-9/83, lx12-12
 

2. Secretary (English Language) 	 60
 

a. 	6/80-1/82, 2x20=40
 
b. 	2/82-9/83, lx20=20
 

B. 	U.S. Office
 

1. 	Project Coordinator 
 55
 
6/80-12/84, 1x55=55
 

2. Placement Specialists 	 88
 

a. 	6/80-1/82, 3x20=60
 
b. 	2/82-9/82, 2x8=16
 
c. 	10/82-9/83, 1x12=12
 

3. 	Academic Counselors 
 125
 

a. 	8/80-12/80, lxS-5
 
b. 	1/81-7/81, 2x7=14
 
c. 	8/81-12/81, 3x5-15
 
d. 	1/82-12/82, 4x12-48
 
e. 	1/83-9/83, 3x9-27
 
f. 	10/83-11-34, 2x4=8
 
g. 	2/84-9/84, Ix8=8
 

4. 	Financial Manager 55
 

6/80-12/84, ix55=5S
 

5. 	Secretarial 
 115
 

a. 	6/80-1/82, 3x20-60
 
b. 	2/82-9/83, 2x20-40
 
c. 	10/83-12/84, lxlS-15
 

C. 	Total 
 586
 

1. 	Cairo Office (148)

2. 	U.S. Office (438)
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PPT FORM 

Countty: 

Egypt 

Ptoject No; 
263-0110 

P'oject TitZe: 
Peace Fellowship 

Vatc: 

2/21 

r/x / 

!/ /R 

O'tgna 

ion # 

App'vd: 

C?! DESCRIPTION 
A. Prior Actions 

1. Pre-qualified SnOrilist established 
2. PP approved AID/W 
3. RFTP Mailed to -shortlisted firms 
4. Pro Ag signed; 
5. RFTPs returned,.evaluated, first 

choice identified-
6. Contract negotiations began, pre

contract expenses authorized; 
CPs met 

2/80 
3/80 
3/80 
4/80 

5/80 

5/80 

a, First Association Meeting 
b. First Newsletter 
c. Association Meeting 
d. Newsletter 
e. Association Meeting 
f. Newsletter 
g. Association Meeting 

.5. Final Member Country Team Departs
6. End of Project (EOP) 

8/81 
4/82 
8/82 
4/83 
8/83 
4/84 
8/84 

12/83 
12/84 

B. Implementation 
1. Final Selection Conmittee (FSC)

appointed 
Candidates identified in line with 
following departure schedule: 

2 Year 1 Year Total 
9/80 100 125 225 
1/81 150 125 375 
9/81 250 200 450 
1/82 250 200 450 
9/82 150 125 375 
1/83 -0- 125 125 
9/83 -0- 125 125 

4/80 

C. Evaluation 
1. Project Steering Coimittee (PSC)

Evaluation 
2. PSC Evaluation 
3. A.I.D. External Evaluation 
4. PSC Evaluation 
5. PSC Evaluation 
6. PSC Evaluation 
7. A.I.D. External Evaluation 

10/80 
6/81 
3/82 

5/82
12/82 
1/84 
2/85 

2. Contractor Country Team Arrives 
3. Contractor Home Office Prepared,

Placement Began 
4. Follow-up Plan Prepared and Actions 

Occur according to following schedule 

6/80 

7/80 

3/81 

IA 



ANNEX' F 

ANNEX F: 
 PROJECT DESCRIPTION
 

This project will provide fellowships for graduate level
training in fields related to Egypt's development needs.
This training will take place at U.S. institutions of
higher education. 
 Fellowship recipients will be citizens
of Egypt whose age, at the time of their departure for the
U.S., 
will not exceed 35 years. Preference, however, will
be given to those whose age at time of departure is 30
or less. 
 They will be drawn from all sectors of the economy
and society, and selected following procedures agreed to
by AID and the Ministry of Higher Education.
cedures are These probased upon individually submitted applications
and competition within clearly defined groupF. 
 The maximum
period of study permitted under this program is 24 months.
It is expected, however, that there will be a mix of 21-
month fellowships. and 10-
The minimum number of fellowships available
under this program is 1,400. 
 Timely and effective implementation of the project, however, may permit its resources to
cover up to 1,900 fellowships, 900 of which will be for 21
months and 1,000 for 10 months. All efforts will be made
to distribute the fellowships equitably among those qualified. 
 This project will also provide technical assistance
to and budgetary support for the GOE entity responsible for
project implementation.
 

This project will be carried out by the Missions Department
of the Ministry of Higher Education. Executive responsibilities will be discharged through a Project Management
Committee appointed by the Minister of Education. 
General
policy guidance and project evaluation will be the Tesponsibility of a Project Steering Committee also appointed by the
Minister of Education. 
The Ministry of Higher Education
will ultimately bear full responsibility for the timely and
effective implementation of this project.
 

-'
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5C (2) - PROJECT CHECKLIST
 

Listed below are statutory criteria applicable generally to projects
 
with FAA funds and project criteria applicable to individual funding
 

sources: Development Assistance (with a subcategory for criteria
 

applicable only to loans); and Economic Support Fund.
 

CROSS REFERENCES: 	 IS COUNTRY CHECKLIST UP TO DATE?
 
HAS STANDARD ITEM CHECKLIST BEEN REVIEWED FOR
 

THIS PROJECT?
 

A. GENERAL CRITERIA FOR PROJECT
 

1. FY 79 App. Act Unnumbered; FY 80 App.
 
Act Unnumbered; FAA Sec. 634A; Sec. 653(b); (a) An "Advice of Program Change"
 
(a) Describe how authorizing and appro- will be transmitted to the
 

priations Committees of Senate and House appropriate Committees of
 
have been or will be notified concerning Congress.
 
the project; (b) is assistance within
 
(Operational Year Budget) country or (b) The intended obligation is
 

international organization allocation within the level of funds
 
reported to Congress (or not more than appropriated for Egypt for
 
$i million over that figure)? FY 1980.
 

2. FAA Sec. 611(a) (1). Prior to
 
obligation in excess of $100,000, will (a) yes.
 
there be (a) engineering, financial,
 
and other plans necessary to carry out
 
the assistance and (b) a reasonably firm
 
estimate of the cost to the U.S. of the (b) yes.
 
assistance?
 

3. FAA Sec. 611(a) (2). If further
 
legislative action is required within No further legislative action is
 
recipient country, what is basis for required to implement the project,
 
reasonable expectation that such action except ratification of the signed
 
will be completed in time to permit grant agreement.
 
orderly accomplishment of purpose of
 
the assistance?
 

4. FAA Sec. 611(b); FY 79 App. Act Sec. 101;
 
FY 80 App. Act Sec. (501.) If for water
 
or water-related land resource construction,
 
has project met the standards and criteria
 
as ,.rthe Principles and Standards for N.A.
 
Planning Water and Related Land Resources
 

dated October 25, 1973?
 



ANNEX G.PAGE 2
 

5. FAA Sec. 611(e). If project is
 
capital assistance (e.g., construction),
 
and all U.S. assistance for it will exceed N.A.
 
$1 million, has Mission Director certified
 
and Regional Assistant Administrator
 

taken into consideration the country's
 
capability effectively to maintain and
 

utilize the project?
 

6. F.A Sec. 209. Is project susceptible
 
of 	execution as part of regional or mul-


Tf so why is project NO
tilateral project? 

not so executed? Information and
 
conclusion whether assistance will encourage
 
regional development programs.
 

7. 	FAA Sec. 601(a). Information and The Grant will increase the
 
Country's technical competence in
ccnclusions whether 	project will encourage 


(a) increase a wider variety of development
efforts of the country to: 


the flow of international trade; (b) foster fields, thus encouraging the
 

private initiative and competition; efforts of the Country ithe
 

(c) encourage development and use of cited areas at least indirectly.
 

cooperatives, credit unions, and savings
 
and loan associations; (d) discourage
 
monopolistic practices; (e) improve
 
technical efficiency of industry, agri
culture and commerce; and (f) strengthen
 
free labor unions.
 

8. 	FAA Sec. 601(b). Information and Most of the Grant funds will be
 
used for U.S. educational costs,
conclusion on how project will encourage 


U.S. private trade and investment both public and private. A
 

abroad and encourage private U.S. parti- private U.S. Contractor will
 

cipation in foreign assistance programs assist in the placement process.
 

(including use of private trade channels
 
and the services of U.S. private enterprise).
 

9. FAA Sec. 612(b); Sec. 636(h). Describe The project agreement will
 

steps taken to assure that, to the maximum provide for GOE contributions
 

extent possible, the country is contributing including personnel, office space
 

local currencies to meet the cost of and support of dependents of
 
contractual and other services, and foreign Fellows.
 
ctrrencies owned by the U.S. are utilized
 
to meet the cost of contractual and other
 
services.
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10. FAA Sec. 612(d). Does the U.S. own 
excess foreign currency of the country and, 

U.S. owned local currency 
will not be used. 

if so, what arrangements have been made 
for its release? 

11. FAA Sec. 601(e). Will the project 
utilize competitive selection procedures 
for the awarding of contracts, except 
where applicable procurement rules allow 

The U.S. Contractor is being 
selected competitively. 
Placement in US Universities 
will be administered in aecor

otherwise? dance with criteria acceptable 
to AID. 

12. FY 79 App. Act, Sec. 608; FY 80 
App. Act Sec. (521.) If assistance 
is for the production of any commodity
for export, is the commodity likely N. A. 
to be in surplus on world markets at the 
time the resulting productive capacity 
becomes operative, and is such 
assistance likely to cause substantial 
injury to U.S. producers of the same, 
similar or competing commodity? 

B. FUNDING CRITERIA FOR PROJECT 

1. Development Assistance Project Criteria N. A. Egypt is an ESF country 

a. FAA Sec. 102(b); 111; 113; 281a. 
Extent to which activity will 
(a) effectively involve the poor in 
development, by extending access to 
economy at loca. level, increasing 
labor-intensive production and the use 
of appropriate technology, spreading 
investment out from cities to small 
towns and rural areas, and insuring
wide participation of the poor in the 
benefits of development on a sustained 
basis, using the appropriate U.S. 
institutions; (b) help develop 
cooperatives, especially by technfcal 
assistance, to assist rural and urban 
poor to help themselves toward better lifq, 
and otherwise encourage democratic 
private and local governmental institu
tions; (c) support the self-help efforts 
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of developing countries; (d) promote
 
the participation of women in the national
 
economies of developing countries and
 
the improvement of women's status; and
 
(e) utilize and encourage regional
 
cooperation by developing countries?
 

b. FAA Sec. 103, 103A, 104, 105, 106, 107.
 
Is assistance being made available:
 
(include only applicable paragraph which
 
corresponds to source of funds used.
 
If more than one fund source is used for
 
project, include relevant paragraph for
 
each fund source.)
 

(1) [103] for agriculture, rural
 
development or nutrition; if so (a) extent
 
to which activity is specifically
 
designed to increase productivity and
 
income of rural poor; [103A] if for
 
agricultural research, full account
 
shall be taken of the needs of small
 
farmers, and extensive use of field
 
testing to adapt basic research t:o local
 
conditions shall be made; (b) extent
 
to which assistance is used in coordi

nation with programs carried out under
 
Sec. 104 to help improve nutrition of
 

the people of developing countries through
 
encouragement of increased production
 

of crops with greater nutritional value,
 
improvement of planning, research, and
 
education with respect to nutrition,
 
particularly with reference to impro
vement and expanded use of indigenously
 
produced foodstuffs; and the undertaking
 
of piiot or demonstration programs
 
explicitly addressing the problem of
 

malnutrition of poor and vulnerable
 
people; and (c) extent to which
 
activity increases national food
 
security by improving food policie
 
and management and by strengthening
 
national food reserves, with particular
 
concern for the needs of the poor,
 
through measures encouraging domestic
 
production, building national food
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reserves, expanding available storage
 
facilities, reducing post harvest food
 
losses, and improving food distribution.
 

(2) [104] for population planning
 
under sec. 104(b) or health under
 
sec. 104(c); if so,(g.) extent to which
 
activity emphasizes low-cost, integrated
 
delivery systems for health, nutrition
 
and family planning for the poorest people,
 
with particular attention to the needs
 
of mothers and young children, using
 
paramedical and auxiliary medical personnel,
 
clinics and health posts,commercial
 
distribution systems and other modes of
 
community research.
 

(3) [105] for education, public
 
administration, or human resources develop
ment; if so, extent to which activity
 
strengthens nonformal education, makes
 
formal education more relevant, especially
 
for rural families and urban poor, or
 
strengthens management capability of
 
institutions enabling the poor to parti
cipate in development; and(b.) extent
 
to which assistance provides advanced
 
education and training of people in
 
developing countries in such disciplines
 
as are required for planning and imple
mentation of public and private development
 
activities.
 

(4) [106] for technical assistance,
 
energy, research, reconstruction, and
 
selected development problems; if sc,
 
extent activity is: (i) (a) concerned
 
with data collection and analysis, the
 
training of skilled personnel, research
 
on and development of suitable energy
 
sources, and pilot projects to test new
 
methods of energy production; and
 
(b) facilitative of geological and geo
physical survey work to locate potential
 
oil, natural gas, and coal reserves and to
 
encourage exploration for potential oil,
 
natural gas, and coal reserves.
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(ii) technical cooperation and development,
 
especially with U.S. private and voluntary,
 
or regional and international development,
 
organizations;
 

(iii) research into, and evaluation of,
 
economic development processes and techniques;
 

(iv) reconstruction after natural or manmade
 
disaster;
 

(v) for special development problems, and
 
to enable proper utilization of earlier
 
U.S. infrastructure, etc., assistance;
 

(vi) for programs of urban development,
 
especially small labor-tntensive enterprises,
 
marketing systems, and financial or other
 
institutions to help urban poor participate
 
in economic and social development.
 

c. [107] is appropriate effort placed on
 
use of appropriate technology? (relatively
 
smaller, cost-saving, labor using techno
logies that are generally most appropriate
 
for the small farms, small businesses,
 
and small incomes of the poor.)
 

d. FAA Sec. 110(a). Will ihe recipient
 
country provide at least 25% of the costs
 
of the program, project, or activity
 
with respect to which the assistance is
 
to be furnished (or has the lalter cost
sharing requirement been waived for a
 
"relatively least developed" country)?
 

e. FAA Sec. 110(b). Will grant capital
 
assistance be disbursed for project over
 
more than 3 years? If so, has justifi
cation satisfactory to Congress been made,
and efforts for other financing, or is the
 
recipient country "relatively leas-t developed"?
 

f. FAA Sec. 281(b). Describe extent to
 
which program recognizes the particular
 
needs, desires, and capacities of the
 
people of the country; utilizes the country's
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intellectual resources to encourage
 
institutional development; and supports
 
civil education and training in skills
 
required for effective participation in
 
governmental processes essential to
 
self-government.
 

g. FAA Sec. 122(b). Does the activity
 
give reasonable promise of contributing
 
to the development of economic resources,
 
or to the increase of productive capacities
 
and self-sustaining economic growth?
 

2. Development Assistance Project Criteria (Loans Only) N. A.
 

a. FAA Sec. 122(b). Information and
 
conclusion on capacity of the country
 
to repay the loan, at a reasonable rate
 
of interest.
 

b. FAA Sec. 620(d). If assistance is for
 
any productive enterprise which will compete
 
with U.S. enterprises, is there an agreement
 
by the recipient country to prevent export
 
to the U.S. of more than 20% of the
 
enterprise's annual production during the
 
life of the loan?
 

3. Project Criteria Solely for Economic Support Fund
 

a. FAA Sec. 531(a). Will this assistance (a) Yes. Education provided 
promote economic or political stability? under this grant ifta broad 
To the extent possible, does it reflect the veriety of development fields 
policy directions of section 102? will increase Egypt's capacity 

to plan for development and
 
b. FAA Sec. 531(c). Will assistance under manage growth projects.
 
this chapter be used for military, or (b) No. A covenant in the Grant
 
paramilitary activities? Agreement will preclude military 

and public safety training. 

5C(3) - STANDARD ITEM CHECKLIST 

Listed below are statutory items which normally will be covered routinely
 
in those provisions of an assistance agreement dealing with its implemen
tation, or covered in the agreement by imposlnp limits on certain uses of
 
funds.
 



ANNEX G PAGE 7
 

These iters are 
arranged under the general headings of (A) Procurement,
 
(B) Construction, and (C) Othei Restrictions.
 

A. Procurement
 

1. FAA Sec. 602. Are there arrangements Yes.
 
to permit U.S. small business to participate
 
equitably in the furnishing of commodities
 
and services financed?
 

2. FAA Sec. 604(a). Will all procurement Yes.
 
be from the U.S. except as otherwise
 
determined by the President or under delega
tion from him?
 

3. FAA Sec. 604(d). If the cooperating
 
country discriminates against U.S. marine 
 N. A.
 
insurance companies, will commodities be
 
insured in the United States against marine
 
risk with a company or companies authorized
 
to do marine insurance business in the U.S.
 

4. FAA Sec. 604(e). If offshore procu- N. A.
 
rement of agricultural commodity or product
 
is to be financed, Is there provision
 
against such procurerent when the domestic
 
price of such commodity is less than
 
parity?
 

5. FAA Sec. 603 Compliance with
 
requirement in section 901(b) of the Merchant 
 N. A.
 
Marine Act of 1936, as amended, that at
 
least 50 per centum of the gross tonnage of
 
con=,odities (computed separately for dry
 
bulk carriers, dry cargo liners, and tankers)
 
financed shall be transported on privately
 
owned U.S.-flag cormercial vessels to the
 
extent that such vessels are available
 
at fair ard reasonable rates.
 

6. FAA Sec. 608(a). Will U.S. Government
 
excess personal property be utilized N. A.
 
wherever practica' le in lieu of the procu
rement of new items?
 

7. FAA Sec. 621. If technical assistance The use of facilities of
 
is financed, to the fullest extent 
 USG agencies is not contemplated
 
practicable will such assistance, goods
 
and professional and other services from
 
private enterprise, be furnished On a
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contract basis? If the facilities of other
 
Federal agencies will be utilized, are
 
they particularly suitable, not competitive
 
with private enterprise, and made
 

available without undue interference
 

with domestic programs?
 

8. International Air Transport. Fair
 
Competitive Practices Act, 1974. Yes.
 
If air transportation of persons or property
 
is financed on grant basis, will provision
 
be made that U.S.-flag carriers will be
 
utilized to the extent such service
 
is available?
 

9. FY 79 App. Act, Sec. 105; FY 80 App.
 
Act Sec. [505.] Does the contract for Yes.
 
procurement contain a provision authori
zing the termination of such contract for
 
the convenience of the United States?
 

B. Construction
 

1. FAA Sec. 601(d). If a capital
 
(e.g., construction) project, are engineer- N. A.
 
ing and professional services of U.S. firms
 
and their affiliates to be used to the
 

maximum extent consistent with the
 
national interest?
 

2. FAA Sec. 611(c). If contracts for
 
construction are to be financed, will they N. A.
 
be let on a competitive basis to maximum
 
extent practicable?
 

3. FAA Sec. 620(k). If for construction
 
of productive enterprise, will aggregate value N. A.
 
of assistance to be furnished by the U.S.
 
not exceed $100 million?
 

C. Other Restriction
 

1. FAA Sec. 122(b). If development loan, N. A.
 
is interest rate at least 2% per annum during
 
grace period and at least 3% per annum thereafter?
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17 N. A. 
2. FAA Sec. 301(d). If fund is established
 
solely by U.S. contributions and administered
 
by an international organization, does Comptrol
ler General have audit rights?
 

3. FAA Sec. 620(h). Do arrangements exist Yes. The Project Grant
 
to insure that United States foreign aid is Standard Provisions so
 
not used in a manner which, contrary to the stipulate.
 
best interests of the United States,
 
promotes or assists the foreign aid
 
projects or activities of the Communist
bloc countries?
 

4. FAA Sec. 636(i). Is financing not
 
permitted to he used, without waiver, for N. A.
 
purchase, sale, longterm lease, exchange
 
or guarant> of motor vehicles manufactured
 
outside the U.S.?
 

5. Will arrangementspreclude use of fi
nancing:
 

a. FAA Sec. 104(f). To pay for perfor
xrance of abortions as a method of family Yes.
 
planning or to, motivate or coerce persons
 
to practice abortions; to pay for perfor
mance of involuntary q:erilization as a
 
method of family planning, or to coerce
 
or provide financial incentive to any
 
person to undergo sterilization?
 

b. FAA Sec. 620(g). To compensate owners Yes.
 
for expropriated nationalized property?
 

c. FAA Sec. 660. To provide training
 
or advice or provide any financial support Yes.
 
for police, prisons, or other law enforce
ment forces, except for narcotics programs?
 

d. FAA Sec. 662. For CIA activities? Yes.
 

e. FY 79 App. Act_, Sec. 104; FY 80 App. Yes.
 
Act Sec. [504.] To pay pensions, etc.,
 
for military personnel?
 

f. FY 79 App. Act, Sec. 106; FY 80 App. Yes.
 
Act. Sec. (506.] To pay U.N. assessments'?
 

U
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g. FY 79 App. Act, Sec. 107; FY 80 App. Yes.
 
Act. Sec. [507.] To carry out provisions
 
of FAA section 209(d)? (Transfer of FAA
 
funds to multilateral organizations for
 
lending.)
 

h. FY 79 App. Act. Sec. 112; FY 80 App. Yes.
 
Act Sec. [511.] To finance the export
 
of nulcear equipment, fuel, or technology
 
or to train foreign nationals in nuclear
 
fields?
 

i. FY 79 App. Act, Sec. 601; FY 80 App. Yes.
 
Act Sec. [515.1 To be used for publicity
 
or propaganda purposes within U.S. not
 
authorized by Congress?
 



I:;IT:PA E-VIRnTfNE:AL F TAO 

Prolect Location.-	 Cairo, Egypt and various universities /colleges in the 
United Stated 

Project Title: 	 Peace Fellowship Program
 

Fundinr (Fiscal Year and Pmount). $ million (LOP) 

TEE Prenared lv: K.Schwartz, EHS/EM Date: February 5, 1980 

Envircnnental Action Pecor.ei.dei" Negative Determination
 
(Enviror'mental Asessment, .'legalt.'e cterraination, etc.)
 

Mission Decision: 
(Apprcva!/DisaD.roval of Environmental Action Rcco nxcidc , in tK. 117) 

Approved : / 

Di sai.proveA :I 

Clearances: 	 ')i
Environmental Coorlinatozy -

Other Mission Officcs . Date 
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INITIAL EIV.IRO.MENT ,.MI!ATIOI 
NMMATIh' DI.CU...,ON 

1. 	.:roect Location: Cairo, Egypt and various universities/colleges in the
United States
 

2. 	Project Title: Peace Fellowship Program
 

3. 	Fundirp (Fiscal Year and Amount): $45.0 million (LOP)
 

4. 	Ir Prenared P_: K. Schwartz, EHSDate 5 February 1980
 
/EM
 

5. Action R~conmcnd__d: Negative 	Determination
 

6. 	Discussion of lalor Environmzntal Ralations'A-,t of P-oject Pelevant
 
to Attachod Impact Identiflcntio and E.vPluation Frr,:
 

This project does not include any 	construction of rennovation of buildings.

The 	purpose of the project is to strengthen and expand the pool of trained
 
manpower available to assist with 	Egyptian development efforts. The project

will place approximately 1900 Egyptian potential leaders in U.S. institutions
 
for up to two years study in disciplines critical to the country's economic
 
growth. The project will have no significant environmental impact.
 



AN NEX 

r-MACT IDE:7'IFIC.TIOv! .',;JD 1V. LU,^.I1 FOR 

Tmun-ct 

Identification
 
IMDact ;reas rnnd Sub-nraas 	 an lwilutionl/
 

A. 	 LW.> USE 

1. 	Changing the character of the land through. = 

,a. Increasing the population N 

b. F-,tracting natural resources 	 N
 

c. Lnnd clearing 	 N
 

d. Changing soil c,-aracter 	 N 

2. 	l.tcring n,:tural defenses 
 N
 

.. Foreclosing inportant uses N
 

L. 	Jeopf.rdizinp man or his .:or!s N 

5. 	Other factors
 

B. 	 UA=-,L ULITY 

1. 	Physic.!. st,-.te of water N 

2. 	Chemical and biological states N 

3. 	Ecological bUrl,.ce N 

4. 	Othdr factors
 

1/11-.. No environmental impact
 
L Little environmental impact
 
M - Mocrate cnvironmental impact
 
H -Hig~h environmental impact 
U -	 Unk:wr.environmental inpact 

http:bUrl,.ce


ANNEX H4
 

IM.£DACT IDrIrLIFICATTOT ;JT, I-'VLU[TTON FOR! F'ge 2 

C. AT iOrpF/,RIC 

N
1. Air additives 


N
2. Air pollution 


N
3. Noise pollution 


4. Other factors
 

D. 11-m7.!J, RE'20CUCES
 

1. Diversion, altered use of wazer N
 

2. Irreversible, inefficient co~mitrents N
 

3. Other factors
 

E. Ct-LTUmAL
 

1. A tering physicn-l s ibols N
 

N
2. Dilution of cultural traditions 


3. Other factors
 

F. SOCIOECOT1C
 

1. Ch.nges in econoic/',rnrlovcnont yr-ttrns N' 

2. Changes in population N
 

3. Changes in cultural patterns N
 

4. Other factors
 



ANNEX H - 5
 

IMPACT IDrT!FIC..T!0'I 2.T,'EV.'LU.TION FORM Page 3 

G. HEALT;! 

1. Changing a natural envirorn.nt 	 N 

2. Eliminating inecosystem element 	 N
 

3. Oither f.ctors
 

H. GCFTEJ, 

I. Internntional impacts N 

2. Controversial impacts N 

3. Other fnctors 

I. OTHER POS'IBLE 	 IMPACT, (not listed a.bcvc) 

Prepated By: .K_khwartz Date: . 980
u_1ebu. 


Project Lodation+ 	 Cairo, Egypt and various universities/colleges in the United
 
States
 

Project Title : 	 Peace Fellowship Program, 263-0110 

http:envirorn.nt


ANNEX I
300042 

MNIsary oF STATE 
FOR ECONOMIC COOPERATION ' . 

I. IV' 

Mr. Donald S. Brown 
Director 
USAID Mission-

Cairo 

Cairo 16 March 1980 

Dear Mr. Brown, 

As you are aware the Ministry of Higher Education 

has been working with members of your staff in developing
 

a large program of training in the U.S. und6r the Peace 

Fellowship Program. We are at a stage where we wish to 

formally request the U.S. Government's assistance in fin

ancing fellowships under this program. It is estimated 

that the required U.S. contribution will be $ 54 million. 

Egypt will provide the equivaleit of $ 3.6 million consis

ting of office space, persoanel, continuing salaries for 

some fellowship recipients and some portion of the inter

national travel.
 

We look forward to your favorable response in thia
 

matter.
 

Sincerely yours,
 

GAVAL EL NAZER
 
Minister of State for Economic 
Cooperation and External Finance 

(L
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I 26S6 I O1208Z NOV 9
 

UNCLASSIFIED CUT
 

DS/IT:RWLANDRY:RLS
 
10/29/79: EXT 51860
 
DS/IT:RWLANDRY
 

DS/IT:FWSMALL {INFO} 
 A/AID:DBENNET CINFO}

DA/AID:RNOOTER {INFO} 
 AA/ASIA:JSULLIVAN {INFO}

AA/PPC:ASHAKOW {INFO} AA/DSB:SLEVIN {INFO}
AA/NE:JWHEELER {INFO} 
 AA/AFR:GBUTCHER {INFO} A
 
8M ACTION IT 6 INFO CHRON 6 8 AAAF AFEA AFSA AFFW AFCA AFCW AAAS ASPT
AALA ASSP ASBI ASPN LACA LACE LASA AANE NEEI NENA NEJL AAPC MP CM' 
A 
PRIORITY 
 AWIDE
 

AIDAC GUATEMALA FOR USIAD AND ROCAP KARACHI FOR AAG AND IIS
 

E.O. 11652: N/A
 

TAGS:
 

SUBJECT: FY 1980 PARTICIPANT TRAINING COSTS
 
NAIROBI FOR USAID AND REDSO/EA


REF: {A} STATE 315667 {79}; {B} AIDTO CIRCULAR A-435 DATED
 
11/04/77; {C} STATE 270256 {78}; {D} STATE 146035 {76};

{E} AIDTO CIRCULAR A-620 DATED 11/08/76
 

1. FOR PURPOSES OF ESTIMATING COSTS AND RESERVATION OF
FUNDS ON WORKSHEET PIO/PS, USAIDS SHOULD USE THE AMOUNTS

OF 61 
1,600 DOLS AND 3,100 DOLS RESPECTIVELY PER MONTH FOR

ACADEMIC AND TECHNICAL TRAINING IN FY 1980. 
 FOR FY 1981

PLANNING, THE FIGURES TO BE USED SHOULD BE ACADEMIC 1,850

DOLS AND TECHNICAL 3,500 DOLS. AN INFLATION FACTOR OF 15
PER CENT SHOULD BE ADDED FOR EACH ADDITIONAL MONTH OF

FORWARD FUNDING INCLUDED IN PIO/PS BEYOND FY 81. 
THE

INCREASES IN THESE ESTIMATING FIGURES ARE NECESSARY DUE TO
PREVAILING INFLATION. SEVERAL PARTICIPANT SERVICES HAVE

RECENTLY EXPERIENCED DRASTIC COST INCREASES, SUCH AS:
ITEM A 
- MAINTENANCE ALLOWANCES FOR ACADEM:C PARTICIPANTS

WERE INCREASED AS OF SEPTEMBER 1 FOR THE rIRST TIME INTHREE YEARS& ITEM B - TRAVEL PER DIEM WAS RECENTLY INCREA-
SED AND AN ADDITIONAL INCREASE IS CONTEMPLATED IN THE NEARFUTURE, ESPECIALLY FOR TRAVEL IN HIGH COST AREAS; 
 ITEM C -THE MAINTENANCE ALLOWANCE FOR TECHNICAL PARTICIPANTS WILL 

UNCLASSIFIED
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UNCLASSIFIED I 2 

INCREASE FROM 700 DOLS TO 775 DOLS EFFECTIVE JANUARY 1,

1980; 
 ITEM D - BOOK ALLOWANCES FOR ACADEMIC PARTICIPANTS
 
WILL INCREASE FROM 20 DOLS TO 35 DOLS PER MONTH EFFECTIVE
 
JANUARY 11 1980; ITEM E - UNIVERSITY TUITION CHARGES
 
CONTINUE TO INCREASE AT A TWO DIGIT RATT; ITEM F -

PARTICIPANT OUT-PLACEMENT COSTS WITH PfIVATL AND PUBLIC
 
SECTOR CONTRACTORS ALSO ARE INCREASING BOTH IN TERMS OF 
COSTS AND NUMER OF PARTICIPANTS FARMED OUT TO CONTRACTORS; 
ITEM G - REDUCTION IN DIRECT HIRE DSB/IT STAFF AND 
RELATED COSTS WHICH AFFECT INCREASES IN CONTRACT COSTS
 
{ITEM F ABOVE} ARE REFLECTED AS A SAVINGS AGAINST
 
OPERATING EXPENSE FUNDS AND DO NOT SHOW UP AS REDUCTION IN
 
TRAINING COSTS.
 

2. ALTHOUGH THE ABOVE ESTIMATING COSTS ARE TO BE USED FOR
 
FUNDS RESERVATIONS, AID/W WILL CONTINUE DEVELOPING
 
INDIVIDUAL BUDGETS BASED ON ESTIMATED ACTUAL COSTS. 
 ONE
 
CHANGE IS TO BE NOTED - BECAUSE OF INFLATION, THERE WILL
 
BBIE AN INCREMENTAL FACTOR OF I PER CENT PER TRAINING
 
MONTH ADDED TO THE ESTIMATED ACTUAL COST FOR THE ENTIRE
 
PROGRAM OR 12 MONTHS, WHICHEVER IS THE LESSER.FOR THAT
 
PERIOD OVER 12 MONTHS, AN INFLATION FACTOR OF 15 PER
 
CENT OF THE FIRST YEAR COSTS WILL BE ADDED FOR THE SECOND
 
YEAR AND AN ADDITIONAL 1S PER CENT FOR EACH SUBSEQUENT
 
YEAR OF TRAINING INCLUDED IN THE PIO/P. THESE INFLATION
 
FACTORS WILL MAINTAIN THE NECESSARY PURCHASING POWER
 
IN THE DOCUMENT TO ACCOMPLISH THE DESIRED TRAINING DURING
 
THE ENTIRE LIFE OF THE DOCUMENT. IF USAIDS HAVE FORE-

KNOWLEDGE THAT A PARTICI*ULAR TRAINING PROGRAM WILL EXCEED
 
AVERAGES* RATES SPECIFIED IN PARAGRAPH 1 ABOVE, THE HIGHER
 
RATE SHOULD BE RESERVED ON WORKSHEET PIO/P. IN NO CASE
 
SHOULD LESSER AMOUNTS BE RESERVED WITHOUT PRIOR CLEARANCE
 
WITH DSB/IT.
 

3. TO REITERATE INSTRUCTIONS PROVIDED IN STATE 1460351
 
PARAGRAPH 3, USAIDS ARE REMINDED THAT R*PRELIMINARY COSTS
 
ESTIMATES SHOWN ON WORKPAPER PIO/PS ARE TO BE ADJUSTED
 
TO THE ACTUAL BUDGET SHOWN ON THE FINAL PIO/P {BLUE ISSUE}

AUTHORIZED AND ISSUED AT AID/W. THE ADJUSTED FINAL BUDGET
 
AMOUNT IS THE BASIS OF THE QUARTERLY TRANSFER OF FUNDS TO
 
AID/W. IF THE ACTUAL BUDGET DEVELOPED FOR USE ON THE
 
FINAL ISSUED PIO/P EXCEEDS THE WORKSHEET ESTIMATE BY MORE
 
THAN*1m000 DOLS YOU WILL BE 
CONTACTED FOR ADDITIONAL FUNDS
 
BEFORE THE PIO/P IS ISSUED. IF THE INCREASE IS LESS THAN
 
1,00 DOLS THE P1O/P WILL BE ISSUED AND YOU CAN ADJUST
 
YOUR RECORDS UPON RECEIPT OF THE BLUE ISSUED PIO/P.

PIO/PS PENDING ISSUANCE BY AID/W WILL BE BUDGETED IN
 
ACCORDANCE WITH NEW INFLATION FACTORS WHICH MAY NECESSIATE
 

UNCLASSIFIED
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ADDITIONAL FUNDING FROM SOME MISSIONS.
 

4. THESE BUDGET INCREASES ARE NECESSARY TO PLT PARTICIPANT
 
TRAINING ON A SOUND "PAY-AS-YOU-GO" FOOTING FOR FY 80 AND
 
FY 61. PARTICIPANTS WHO ARE CURRENTLY IN TRAINING HAVE
 
NOT BEEN PROGRAMMED AT RATES ADEQUATE TO COVER ACU*TUAL
 
OUTLAYS. 
 THIS MATTER WILL BE COVERED IN A SUBSEQUENT
 
SEPTEL BUT YOU SHOULD BE AWARE THAT SEPARATE ACTION WILL
 
HAVE TO BE TAKEN TO COVER THIS DEFICIENCY. YY
 

CLEARANCES CONTINUED
 

9. AA/LA:AVALDEX {INFO} 10. DS/IT:JLIPPMANN {INFO}
11. DS/IT:TBALL {INFO} 32. AA/SER:DMACDONALD {INFO}

13. SER/FM/PAD:DHICK ON {INFOI 14. SER/MP:F ALLEN
 

(7f"FCS 
FM ASPD ASTR AADS CTR ES SER AAID ICA 77P
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S31625 I 081321Z DEC 1I
 

UNCLASSIFIED
 

NE/TECH/HRST: M E HURLEY:ES
 
12/7/79 EXT 28164
 
NE/TECH/HRST: B WILDER
 

NE/E: B PORTER {PHONE} 
 DS/IT: R LANDRY {SUBSTANCE}

FM/PAD: D HIXON {SUBSTANCE) I
 

OH ACTION NETC CHRON 6 8 INFO NEPD NEEI FM ICA 22P
 

PRIORITY 
 CAIRO
 

AIDAC
 

E.O. 	 11652: N/A 8 w',co 
M E H1Mj

TAGS: 
B P -mid 

SUBJECT: POST PEACE SCHOLARSHIP PROGRAM 
 R 	L ^1f J 
D 	H "md.
REFERENCE: {A} CAIRO 24669, {B} STATE 285897
 

1. IN RESPONSE TO MISSION'S REQUEST FOR INFORMATION ABOUT
THE RANGE OF AND AVERAGE COSTS INCURRED BY PARTICIPANTS
WHICH RESULTED FROM REFTEL B, THE FOLLOWING SHOULD PROVE

USEFUL IN DEVELOPING COST FIGURES FOR PP.
 

2. THE BASE FIGURE 1,600 DOLLARS PER MONTH FOR ACADEMIC
PARTICIPANTS TO BE USED BY MISSION WHEN PREPARING WORKSHEET
PIO/PS FOR FY 1980 IS, AS STATED BY DS/IT IN REF {B},
STRICTLY AN ESTIMATE OF COSTS REQUIRED TO 
COVER ALL PARTI-
CIPANT EXPENSES, AS AUTHORIZED BY AID H.B. 10. 
 ESTIMATES
OF THE ELEMENTS OF THE 1•600 DOLLARS FIGURE ARE BASED ON
AVERAGE COSTS BUDGETED IN FINAL {BLUE} COPIESOF AID/W ISSUED
PIO/PS DURING FINAL QUARTER FY 79, PLUS AN ESTIMATED COST
INCREASE FOR INFLATION. 
 THE 1,600 FIGURE BREAKS DOWN AS
 
FOLLOWS:
 

{A} AVERAGE TUITION COST 300; {B} AVERAGE MAINTENANCE COST
485; 	{C} AVERAGE COST FOR BOOKS, EQUIPMENT, TYPING OF PAPERS
ETC. 200; {D} AVERAGE PROGRAMMING AGENT COST 350;
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{E) AVERAGE DS/IT ADMINISTRATIVE AND CONTRACTUAL SERVICES

COST {INSURANCE, WIC, ETC-
 50; AND (Fl INFLATION COST 15
 
PERCENT OR 215 DOLLARS.
 

3. FYI: AMIDEAST USED DS/IT FIGURE OF 1,050 DOLLARS
 
{EXCLUDES 50 DOLLARS FOR INSURANCE, ETC.) WHICH WAS IN

EFFECT JUNE, 1979, PLUS 200,000 DOLLARS FOR INTERNATIONAL
 
TRAVEL TO ARRIVE AT TOTAL PARTICIPANT COSTS OF 2.720

MILLION BUDGETED IN PHASE I CONTRACT. THEREFORE, FIGURE

OF 1,050 FOR STUDENT COSTS OR FIGURE OF 1,472 TOTAL AVRIER-

AGE COST IN PHASE I CONTRACT SHOULD NOT BE CONSIDERED AS
 
BEING MORE VALID THAN NEW FIGURE CITED REF {B}. AT THIS
TIME AMIDEAST EXPERIENCE INSUFFICIENT TO YIELD MORE VALID
 
FIGURE.
 

4. lIE PROVIDED FOLLOWING INFORMATION CONCERNING HOW THEY
 
CURRENTLY ESTIMATES COSTS FOR PROGRAMMING STUDENTS IN U.S.

UNIVERSITIES. 
 THEY USE FOLLOWING AVERAGES:
 
{Al MONTHLY MAINTENANCE 500 DOLLARS; {B} MONTHLY RATE TUI-
TION/FEES FOR ACADEMIC YEAR 467 DOLLARS; (C) MONTHLY SUMMER

TUITION/FEES 517 DOLLARS; {D} YEARLY BCOK ALLOWANCE 300;

{E} INTERNATIONAL TRAVEL AND IN-TRANSIT ALLOWANCE 1,100;
{F} YEARLY THESIS OR RESEARCH ALLOWANCE 350 DOLLARS;

{GI SETTLING-IN-ALLOWANCE 400 DOLLARS; {H} FIELD TRIPS 250

DOLLARS (PER YR.); AND {I} CONTINGENCIES 250 DOLLARS

{YEA4RLY AMOUNT). 
 USING THESE FIGURES IT CAN BE ESTIMATED

THAT THE MONTHLY COST FOR PHASE II STUDENTS FOR TWO-YEAR

PROGRAM WOULD BE APPROXIMATELY 1,123; IF WE ADD ON AN

ADMINISTRATIVE COST OF APPROXIMATELY 14 PERCENT, THE MONTHLY
 
COST IS APPROXIMT*ATELY 1,285 DOLLARS {WHICH IS LESS THAN
 
CURRENT COST PER MONTH OF PHASE I CONTRACT).
 

5. E* REF A PARA 4, TO OUR KNOWLEDGE THERE ARE NO FACTORS 
OTHER THAN 15 PERCENT INFLATION AND 22 PERCENT PROGRAMMING
AGENT FEES CAUSING SUBSTANTIAL INCREASES IN COSTS.
 

6. VIEW OF FOREGOING WE BELIEVE IT REASONABLE FOR MISSION

TO PROJECT PHASE II COSTS AS INDICATED REF{A} PARA 4. Y¥
 

UNCLASSIFIED
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A.I.D. Project Number 263-0110
 

PROJECT
 

GRANT AGREEMENT
 

BETWEEN
 

T.fE ARAB REPUBLIC OF EGYPT 

AND THE 

UNITED STATES OF AM*ERICA
 

FOR THE 

PEACE FELLOWSHIP PROGRAM1 

•r..19 May-0, . :. . 

. I. . 

, .. ' ' '., 

D;'., 1T: May J.3, 1980 
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A.I.D. Project Number 263-0110
 

Project Grant Agreement
 

Date: 
 May 13, 1980
 
Betw 	 en
 

The Arab Republic 
 of Egypt ("Grantee"), 

And
 

The United States of America, acting through the
 
Agcncy for International Development ("A.I.D.") 

Article 1: 
 The Agreement.
 
The purpose of this Agreement is to set out the under

standiiis of the parties named above ("Parties") with respect

to the undertaking by the Grantee of the Project described
 
below, and with respect to the financinz of the rroject by
 
the Parties. 

Article 2: 
 The Proect.
 
SECTIO,' 2.1 Definitionof the Projec_ The Project, which
 

is further described in Annex 1, will assist Egypt to meet the

goal 	of strcngthcning and expanding the pool of manpower
trained in development related skills. In puri'3,1,"ee of this goalthis 	P2:ject w:ill provide fellowships for graduate level training at 
U.S. 	institutions of higher education in fields specifically
 
rel.atcd to Egypt's social and economic development.
 

Annex 
 1, aLtached, amplifies the above definition of the

Project. 
Within the limits of the above definition of the 
Project, elcments of the amplified description stated in Anncx 1, 

/~
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may bu chanjgcd by writtcn agreement of the authorized rcpresenta

tives of the Parties named in Section 8.2., without formal amend

mcnt of this Agreement.
 

SEC'fION 2.2. Incremental Nature of Project. 

(a) A.I.D.'s contribution to the Project will be provided
 

in incremcnts, the initial 
one being made available in accordance 

with Section 3.1 of this Agreement. Subsequent increments will be 

subject to availability of funds to A.I.D. for this purpose, and
 

to the mutual agreement of the Parties, at the 
time of a subse

quent increment, to proceed.
 

(b) Within the overall Project Assistance Completion Date 

stated in this Agreement, A.I.D., based upon consultation with the
 

Grantcc, may specify in Project Implemcnt.tion Letters appropriate 

ti!.io periods for the utili:ation of funds grantcd by A.I.D. under
 

an individual increment of assistance.
 

Article 3: Financing
 

SICTION 3.1 The Grant. To assist the Grantee to meet the 

costs of carrying out the Project, A.I.D., pursuant to the Foreign 

Assistanca Act 1961, amended, toof as agrees grant the Grantee 

under the terms of this Agrecnient not to exceed Thirty Million 

United States ("U.S.") Dollars ($30,000,000), ("Grant"). 

7he Grant may be used only to finance foreign exchange costs 

as defined ii Section "6.1, and local currency costs as defined 

in Section 6.2, of goods and services required for the Project, 

cxce-t that, unless the parties otherwise agrec in writing, local 

currency co!' ; financed under the willGrant not excced the 

Eg,3t i n Pouid eq uivaI nt of One Million Five hundred Thousand 

U.S. Licliars ($1,500,000). 
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SECTION 3.2 Grntec Resources for the Project 
(a) The Grartee agrees provideto or cause to be provided

for the Project all funds, in addition to the Grant, and all other
 
resourccs required to cdrry out the Project effectively an 
 in a
 

(b) The resources provided by Grantee for the Project will 
be no Ik,;s than the Egyptian Pound1 equivalent of Three Million Five 
J]undrcJ Thousanjd U.S. Dollars ($3,500,000), including costs borne 
on all "in-]illd" basis. 

SECTION 3.3 Project Assistance Completion Date.
 
(a) The "Project Assistance Completion Date" (PACD), which is 

D, comber 30, 1985, or such other datc as the Parties may agree to in

wiiting, is the date by which the parties estimate that all servicos
 
fjn',ccd under the Grant will have been performed and all goods
 
financcd under the Grant 
 uill have been furnished for the Project
 
as conten:iJ)pJted 
 in this Agreement.
 

(Ih) L.xcCpt as 
 A.I.D. may otherwise agree in writing, A.I.D.
 
will not issue 
or approve documentation which would authorize dis
l)11'.C72:,t of Grant
the' for services performed subsequcnt to 
 tile PACD 
or for .goods fairnished for the Project, as contemplated in this
 
Agrccmcnt, subsequent 
 to the PACD. 

(c) Requests for disbursement, accompanied by necessary sup
pertinp, docu:icntation 
 prescribed in Project Implementation Letters, 
are to be received by A.I.D. or an), bank described in Section 7.1 

ninejiot maicr than (9) months following the PACD, or such other 
period :s A.I.D. agrees to in writing. After such period, A.I.D. 

rOvl' l.otie in writilil to the Grantee, mlay at any ti ie or times 
rIdu 'e the am:ount of tihe Grant by. all or u ) part thereof for which 
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requests for disbursement, accompanied by necessary supporting
 

documentation prescribed in Projcct Implementation Letters, were
 
not received before the expiration of said period.
 

Article 4: 
 Conditions Precedcnt to Disbursement.
 

S71CTION 4.1 
 First Disbursement. 
 Prior to the first dis

bursemenc t under the Grant, or to the issuance by A.I.D. of docu
mcntition pursuant to which disbursement will be made, the 
Grantee will, except as 
the Parties may otherwise agree in 
writing, furnish to A.I.D. in form and substance satisfactory
 

to A.I.D.:
 

(a) A statement of the name 
of the person holding or 
acting in the office of the Grantee, specified in Section 8.2, 
and of any additional representatives, together with a specimen 

signature of cach person specificd in such statement;
 

(b) An executed Contract for placement and other technical
 

wcrviccs acceptable to A..D. with an 
organization acceptable
 

to A.I.D.;
 

(c) Such other information concerning the project as A.I.D. 

may reasonably request. 

SECTION 4.2 Additional Disbursement. Prior to disbursement
 

under the 
Grant or to the issuance by A.I.D. of docuricntation"
 

purguant to which disbursement will be made for any purpose other 
than to finance the Contract for placement and other technical 
services rcfcrrcd to in Section 4.1(b), the Grantee will, except 
as A.I.Dl. !a1) otherWisO agree in writing, furnish to A.I.D. in 

form and substance satisfactory to A.I.D.: 

(a) Evidenc.- that the Grantee has taken the following 
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steps to ensure timely and effective implementation of the project:
 

(1) Establishment of a Special Administrative Unit
 
within the Ministry of Higher Education, with adequate authorities
 

to aduinister Lhc Project;
 

(2) Establishment of a Project Management Committee,
 
with adequate authorities to provide executive guidance to the
 
Special Administrative Unit,
 

(b) A Project Implementation Plan which shall include
 
detailud sc1.tion, monitoring, and evaluation procedures accept

able to A.I.D.;
 

(c) Such other information concerning the Project as A.I.D.
 
may reasonably request.
 

SECTION; 4.3 
 Notification. 
When A.I.D. has determined that
 
the Conditions Precedent specified in Scctions 
4.1 aud 4.2 have
 
been met, it will promptly notify the Grantee.
 

SECTION 4.4 
 Terminal Dates forC0nd'tions Precedent.
 
(a) If all of the conditions specified in.Section 4.1 have
 

not been met within 60 days from the date of this Agreement, or
 
such later date as A.I.D. may agree to in writing, A.I.D., 
at its
 
option, may terminate this Agreement by written notice to Grantee.
 

(b) If all of the conditions specified in Section 4.2 have
 
not been M::C 
 within 120 days from the date of this Agreement, or
 
such later date 
as A.I.D. may agree to in writing, A.I.D., at its 
option, may terminate this Agreement by written notice t6 Grantee. 
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Article 5: Special Covenants
 

SECTION 5.1 Project Steering Cormittee. The Grantee, 

throughi the Ministry of Higher Education, will establish a 

Prc~ject Steering Com.ittee which fairly represents the various 

special an(: institutional interests to be served by the Project, 

with adequate authorities to provide general policy guidance 

to the Projuct 11anagemnt Committee. 

SECT],,): 5.2 Selecticon Process. In the selection of 

Peace Fe.low's, the Grantee, through the Ministry of I'Lgher 

E'ducation, shall mainLain an open and competitive process which, 

among oLher things, cnsurc that fellowship applications are 

easily available to all interested persons, provides fair and 

timely consideration of each application and ensures that mem

bership of the Final Selection Committee fairly represents the 

varied institutional interests to be served by the Project.
 

SECTIO: 5.3 Office Space and Personnel. In order to
 

permit the Missions Department to manage the identification,
 

selecti.on, and pre 7departure preparation of Peace Fellows on a
 

countrywide basis, the Grantee through the Ministry of Higher
 

Education will provide adequate personnel, office space and
 

eq.uipmcnt for the Administrative Unit. 

SECTION 5.4 Evaluation. To ensure that the purpose of the
 

GrOnt will be accomplishe, the Project Steering Committee shall 

meet from time to time with an A.I.>. represcntative to evaluate 

the progress of the Project. 

http:selecti.on
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S)ECTION 5.5 ExclUded Traininq. Except as A.I.D. may other

wise agroe in vriting, the Grantee through the Ministry of Higher 

Education %,ill take appropriate action to ensure that the training
 

piovided under the Project does not include police, public safety,
 

military training and related fields or training in nuclear
 

technology in accordance with A.I.D. regulations.
 

SL CTIO; b.6 Utilization of Fellowship Recipients. 
The 

Gril)te shall take reasonIble steps to assure that fellowship 

rucipients return to positions in which their skills and 

knowledge can be utilized for devclopment purposes. 

EECTION 5.7 L'xecution of the Project.
 

(a) The Grantee shall cause the Project to be carried out
 

in conformance with all the plans, specifications and with all
 

the modifications therein approved by A.I.D. pursuant to the
 

Agreciint, including the provision, on a timely basis, of
 

.
nece~ 
' local currency and in-kind sunnort as specified in 

the Agreement and its Annexes. 

(b) The Grantee shall submit for A.I.D. approval prior
 

to iriplementation, issuance or execution, all plans, schedules,
 

co..-Lracts, and all modifications to these documents. 

Article 6: Prcurement Source.
 

SECTIO', 6.1 Foreign E.chanqc Costs. Disbursement pursuant to 

Section 7.1 kil] l ' ',.Sced e.c]I)si\'Cly to f.inance the costs of goods 

and serviccs required for the Project having their source and 

o,.iclin in the United Stat-es (Cod 000 of the AID Gcocaphic 
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Code Bcok as in effect at the time orders are placed or con

tracts entered into for such goods or services) ("Foreign 

E,cha...c Costs"), c;ccpt as AID may otherwise agree in writing, 

and except as provided in the Project Grant Standard Provisions 

Annex, Section C.1 (b) with respect to marine insurance.
 

SECTION 6.2 Local Currency Costs. Disbursement pursuant
 

to Section 7.2 will be used exclusivcly to finance the costs
 

of goods and servides required for the Project having their
 

source and, except as A.I.D. may otherwise agree in writing,
 

their origin in Egypt ("Local Currency Costs").
 

Article 7: Disburserent
 

SECTION 7.1 Disbursement for Foreign Exchane Costs.
 

(a) After satisfaction of conditions precedent, the
 

Grantee may obtain disbursements of funds under the Grant for
 

rhe Foreign Exchange Costs of goods or services required for the
 

Project in accordance with.the terms of this Agreement, by such
 

of. the following methods as may be rutually agreed upon:
 

(1) by suomitting to A.I.D., with necessary supporting
 

documcntation as prescribed in Project Implementation Letters,
 

(A) requests for reimbursement for such goods or services, or,
 

(B) requests for A.I.D. to procure conmmodities or services in
 

Grantee's behalf for the Project; or,
 

(2) by requesting A.I.D. to issue Letters of Com

mitment for specified amounts (A) to one or more U.S. banks,
 

satir f:ctory to A.I.D., committi,,.A..D. to rimburse such
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banh or banks for paymcnts madc by them to contractors or 

suppliers, under Letters of Crcdit or otherwise, for such
 

goods or services, or (B) directly to one or nore contractors
 

or s-pplicrs, cormmitting A.I.D. to pay such contractors or
 

suppliers for such goods or services
 

(b) Banking charges incurred by Grantee in connection
 

with Letters of Commitment and Letters of Credit will be
 

financed under the Grant unless the Grantee instructs A.I.D.
 

-to the contrary. Such other charges as the Parties may agree
 

to may also be financcd under the Grant.
 

SECTION 7.2 Disbursement for Local Currency Costs.
 

(a) After satisfaction of conditions precedent, the
 

Grantee may obtain disbursements of funds under the Grant for
 

Local Currency Costs required for the Project in accordance 

vith vheemst of this Agreement, by submitting to A.I.D., 

with ncc(:ssary supporting docuircntation as prescribed in 

Project Implemcntation Letters, requests to finance such costs. 

(b) The local currency needed for such disbursemCnts
 

may bc obta7incd by acquisition by A.I.D. with U.S. Dollars
 

by purchase. The U.S. Dollar equivalent of the local currency
 

made available hereunder will be the amount of U.S. Dollars
 

required by A.I.D. to obtain the local currency.
 

SECTION 7.3 Rate of Exchanie. Except as may be more
 

specifically provided under Section 7.2, if funds provided
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undcr the Grant are introduced into Egypt by A.I.D. or any 
public or private agency for purposes of carrying out obliga
:ions of A.I.D. herebnder, the Grantee will make such arrange

ment- as may be necessary so that funds may be converted into
 
currency of the Arab Republic of Egypt at the highest rate of
 
excangc prevailing and declared for foreign exchange currency 
by the competent authorities of the Arab Republic of Egypt.
 

SECTION 7.4 
 Other Forms of Dibursement. 
Disbursements
 
of the Grant may be made through such other means as 
the
 
Partics miay agree to in writing. 

Article 8: 
 Misellaneous.
 

SLCTIO:; 8.1 
 Comnmunications Any notice, request, document, 
or other communication submitted by A.I.D. or 
the Grantee to
 
the other under this Agreement will be in writing or by
 
telcra,m: or cable, and will be 
deeed duly given or sent when
 
delivered 
 to such party at the following addresses: 

'Jo t!L. (" ;t ce: 

Undersecretary of State for Missions
Ministry of Ejigher Education 
4, Ibrahim *:aguib Street 
Garden City
 

To A.I.D.:
 

A.I.D.
 
U.S. Embassy

5, Latin America Street 
Cairo
 

-All such communications will be in English, unless the Parties 
otlhcrwise agree in writing. Other addresses may be substituted 
for the above upon the giving of notice. 
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SECTION 8.2 Representatives. 
 For all purposes relevant
 

to this Agreement, the Grantee will be represented by the indi
viduals holding or acting in the office of the Minister of Economy,
 
Forcign 'iade and Economic Cooperation, the Minister of State for
 
Ecc; o:iz Cooperation and External Finance, and the Minister of
 
Education and Scientific Research 
 and A.I.D. will be represented
 
by the indIv_ ,:a holding 
or acting in the office of the Director, 
U.S.A .I.D., C .iro, Egypt, each of whom, by written notice, M.ay
 
designate additional representatives 
 for all purposes oter than
 
c>:uici:i: thu pcA;ur 
 under Section 2.1 to revise elcments of the
 
arplified description in Anncx 1. 
 The names of the representa
tives of the Grantee, wi.th specimen signatures, will be provided
 
to A.I.D., %!hichrtmy accept as duly authorized any instrument
 
signed by such representatives in implementation of 
this Agree
ment, until receipt of written notice of revocation of their
 

.SECTIO: S.2 Stnard Provisions Anncx. A- "Project Grant 
StL-2:dird j'CU,1visfin Annex" (Annex 2) is attached to and forms 

pa , of this A--ce- n . 

IN WITNESS WH-lEREOF, the Grantee and the United States 

America; 
each acting through its duly authorized represcntative, 

have caused this Agreement to be signed in their names and
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delivered as of tile 
day and year first above written.
 

ARAB REP'UBLIC OF EGYPT 
 UNITED
BY: J7Z:ilt•/ A Of ANE ICA , 
 BY: "U"k
 

NAME: Dr. Harried El Saveh 
 NAME: H. Freeman Matthews, Jr
 

Minister of Economy,

Foreign Trade and 
 Charge d'Affaires
 

TITLE: Economic Cooperation 
 TITLE: ad interim
 

12NISTIRY OF E'DUCATION AND

CIlENTIFIC RESEARCH 

NI:Dr. MoIS ana em 

Minister of Education
 
TITLE: and Scientific Research
 



ANNEX'I
 

PR'OJECT DESCR PTION
 

A. GEN:ERAL 

This project will provide fellowships for graduate level
 

trainig in fields related to Egypt's development needs. This
 

training will take place at U.S. institutions of higher
 

eduCation between September 1980 and September 1984. Fellow

ship recipients will be citizens of Egypt whose age, at the
 

timl- of their departure for the U.S., will not exceed 35
 

years. Preference, ho,,ever, will be given to those whose age
 

at time of departure is 30 or less. They will be drawn from all
 

sectors of the economy and society, and selected following
 

procedures agreed to by A.I.D. and the Ministry of Higher Educa-


L1,,1. ThIesc proccdurcs are bascd upon individually submitted 

applications and competition within clearly defined groups. 

Thc maximum period of study permitted under this program is 

21, o;-_hs. I is e!:pcctca, ho-..:ver, that there will be a mix 

of 21- and 10-month fellowships.
 

All effcrts will be made to distribute the fellowships
 

eqt.itably among those qualified. This project will also provide
 

tcchnical assistance to and budgetary support for the GOE
 

entit'y responsible for vroiect imDl¢c.lentation.
 



ANEX 1 - Page 2 

B. IMI'LEI2M11TATI ON 

This project will be carried out by the Ministry of Higher 

Educa tion w.ifth placement and technical assistance from a 
U.S. contractor. Executive responsibilities will be discharged
 

through a Project Managemdnt Committee appointed by the Minister
 
o0f Kducation. The Ministry of Higlr Education will ultimately 

be r full responsibility for the timely and effective implementa
 

-tiun of Lhis project. 

C. FIlANCTi'.L PLM'\ 
Au illustrative financial plan, attached here as Attach

nient A to 
Lhis Annex 1, sets forth the anticipated costs and
 

bources of financing of the project. 
Subject to the -vaila

bility of funds, subsequent agreements will be mutually agreed
 

vpon. 



ATTACII'LNT A TO AN'NEX 1
 

ILLUSTRATIVE FIINANCIAL PLAN 

AID GOE 
Contribution 1_ Contribution TOTAL 
UVT-. ars U.S.-TTo1,r aiv. 

($000) ($000) 

Training 41,452 2,977 44,420 

Technical AssiSLance 3,025 - 3,025 

Personnel 89 89 

Facilities - 83 83 

Othcr 1,2503/ - 1,250 

Sub-Total 45,727 3,149 48,876 

Infla ion 4 5,694 400 6,094 

Contingency5/ 2,571 - 2 571 

Total 	 53,992 3,549 57,541
 

1.f 	 Includcs additional $24,000,000 grant, subject to availability

of funz in Unitcd Slates Fiscal Year 1981.
 

2/ 	Includes S600,000 to complcte funding of Phase I Peace
 
Fellowship Program.
 

3/ 
Includes budgetary support for the 1iissions Dcpartmcnt and
 
funding for follom-up activities and project evaluation.
 

4/ 	Estimated at 15 percent per annum beginning in FY 81.
 

5/ 	Estiipated at 5 percent of other costs.
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Annex 2
 

P"roi .ct GrAnt St,-nd.ard
 

Provisions .nricx 

Dcfrnitv.-ns; As used in this Annc:,, tha "Agranment" refers to the Project Grant
 
Agreer.,r.- to which this Annex is attached 
 mnd of which this hnncx form.s - part.
T'n~s us3z2 in this ;.n >: have tha saw. moaning or reference as in the Agreement. 

Article ;.: -ArojsctIrrnentation I.,ttors.
 

To r s.ist Gr ntce in the irplneentation of the Projcct, A.I.D., from tine to
 
tir., w'ill issuu Projcct I.nl'x-ntation Letters that will furnish additional

infcrrticn about maitttrs st-tcd in thi3 ic "oiu.nt. The p-.rties ony niso use
 
jointly a.roed-unon Project Ir.plomcntation Itters to confirm !.nd record their
 

ua,_,n. rt-+-inr..... o:asp.cts of the inplo ir.tation of this LAgrcer.=nt. Project
Im' --. :-:tior, !~cttzrs will not be us-d to mrcnd the text of thZ Agqro..cnt, but 
can b. us:A to r(.cord rcvisicns or exceptions which are per.itt-d hy th.
"recrcnt, includirie thu revision of elcnynts of the r-nplified description of the 

lzoject in Annex 1. 

2rticik I: C-:ner-2 Ccvon-.nts 

Co.'.....t.ticr..
tiCT'67 B.1 The Parties will coo.rate to assure that the 
pur.,o:. of this .gr :7ci-ft -iill be accomnlish2d. To this cnd, the Parties, at
the r" u__Zt of cith'r, will exch-ngc vicws on the progress of the Pr~joct, the 
;:z ::' c f obliqoitions under this Agrecmcnt, the performiance of any consul
t-rt . , contractors cr sup.)1iers engayed on t.o l'rcjcct,  ther 'ittrsrolnting t,: the rr,,J.-ctl. 

=CTION B.2. E::cuti-n cf PrJect. The Grantee will: 

4a) c.iry cut the Project rr cause it to be c-irricd out v:ith due diligence
.i: ficji' 2, in c.,nc r ity '-ith s t:2chnic'.2, f n-cinl nJnd 

nan-.aiont pr.ctic.s, 'rid in c-nf-:rrit, with thsc. dccxT:2nts, plans,
sp'.2cificati-ns, cntrzcts, schedulus rr other arriungz.ents, :-nd with env r-.:difiC7.ifns therjn.. aPmr' vod by A.I.D. purruant to this 

(b) prcv.vide qualified anri expericnced an'a.qencnt for, and train such staff 
as r,7:-' f'-r t .tur..n.c_ and !:*-.r.-ticn cf th_ Pr,'Ject,
and2, =s aplicaLlch for ccntinuin activities, cnuse the Pr-jject tn be
onCrnte and .. int?.incei in such .nnnor as to assure the c,.-ntinuin.y and
successful achievzi-'.nt n.f the purp -ss cof th: Pr'ject. 

SECTI0: E.3. Uttili'tin ,-f (;.s -nd Forvic-s. 

(a) -ny rcs .urc-s fininced under the Gro.nt will, unless otherwise agreed
in writinn by A.I.D., be devoted t) the Pr:,Jct until the completicn
of the Prr.jct, and therenftcr %..illbc used s-) as to further the 
objctivCs scuC*ht in carrying cut tho Project. 

- I .W 

http:achievzi-'.nt
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(b) C ,;ds or scrvices financrd undoez the Grant, except A.I.D.OthcrwIAo cerc.- in writirn., 
as may

will notbeuscd to prm,-,te nr assist a fcreign!id pr.'ject cr activity asscci-.ted with or financod by a ccuntry not
included in Code 935 of the A.I.D. G.ographic Crdc. 
 Book as in effect at
the tine cf such use. 

SECTICzI B.4. Tpxrti-n. (a) This A~ru.eccnt and th,3 Grant will be free frrm anyt'xati.on or fLes imp:csod under laws in effect in t-he territory of the
 
Grantc. 

(b) T: tht. cxtQnt th't (1) iny crntractcr, including rny ccnsulting firm, anyp-rs'-nncl :-f such c-ntracte,r fin- rcd under the Grant, and emy prcpertyor trmsoction rcliting to such c.ntracts and (2) any ccnnodity pr-,curemunttrans-icticn fin-mo.ncd under the Grant, -re nct cxe".pt fr ,w identifiiabletnxs:, tariffs. ,Iuti.s cr -)thcr levics ir-)..:d undr laws in effect in thetcrrit:ry ,.f the 3rantLe, the Grantc will, as and. tc th_. extent prcvidr&din and pursu-'nt to Project TIplenentation Letters, pny or reimburse the
same with funds cthur than those provided under the Grant.
 
SrCr,'C': !.5. Re?-rt ,, -,_.,c-rds. _lnsrctirns, A"udit.
 

The (r"Ixt(io will: 

(a) furnish A._..D. such infcrmatien :md reports relating to the Prmjcct and
t- this Agreement as A.I.D. may raascnn.bly request) 

(b) maintain or ciuse t-. be maintainad, in accordancc with generally acceptednccounting priz.irl,:a nd pr.ctzces czn.irtcntl.,, ipolied, books and rec-rds
relating tc tlK. 
 Prrcject an tn this Agrc-mnt, adecuata to show, without
lirnitnticn, LCeu ro:c ipt und usQ .-f gz-c 1: =1 sarviccs acquired under theG,rnt. Suoh ho:,a and recors will beiWit.. l -cz!t-d.u audited rcgularly, in *ccordrnceitn tld: ds,-mv... m:-i't:.-*ind f,-'r ti.rca years
aftcr th.: . f lr.t disburs-rjnt L.I.D.; such bocksb7 -u.d rec:rdu; willalsr, bo adequa-.te to shcw the nature and cxtent cf s:licitatins cf prospccliva sutppie-rs f nndods services acquired, th! basis nf a'ward cfc'ntracLs :!rd -r7..rs, .n- t' ovr.11 pr',c'r: ss ,f , r'jcct trwnrd 

(c) aff-rd .uth-riz- r. :. .- t.t'xs -r Party ':h! "92-rtunityatreasonai.)l ti..-s t., inspuct the Frojcct, the utili-Zazion cof goc.ds 
all

andservices finer.ce, by such Party, and b oJ:s, rcc..rdsrel,-.tinc, t-- tn-. an6. other d.ocur.ntsndmrjc tUI Gr'-.nt. 

SECTION, B.6. Ctrol:]e:n-ss nf Infrtmiticn. 

The Grantee cnnfirms.
 

, I th-.t the f&'cts and circumstancas cf which it has informed A.I.D., or caused 

http:finer.ce
http:adequa-.te
http:t'xati.on
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;,.I.D. to b. infc nrne,in the ccurne of reaching agreenent with A.I.D. on 
the Graznt, are .tccuratc nnd complot. , and include all facts nd circun
st?.nc~s that might materially affect the Project and the discharge of 
respcnzibilitius tinder this ;'grecrtnt; 

(b) that 
it will inforn A.I.D. in timely fashion of ,ny subsequent facts and
 
circrjm'stonccs that might mn.tcrially cffect, or that it is reasonable to


believe might 
so affect, the Project cr the discharge cf responsibilities under 
this Agreeomznt. 

SECTION B.7. Ot!hcr P-'.ants.
 

Grantue affirs that nc payrncnts have bcen or will be received by any official 
of the Crantee in c-.nnuction with th2 pr':curcmcnt cf gr-As ,r services .financed 
ur,dzr th2 -rnt, c:.cc-t fccs, taxes nr sirilar paymcrt3 legally estrblishd in
 
thu c..untry r-f the Gr;antee.
 

SECTIONV B. . Infcrr.nti,:n and larking. 

Th(_ .-,rt.e %.-illgive "pprcpri:,to publicity to the Grant and the Project as a 
pr:.er- t vhich the. Unitzd States has ccntributed, idantify th2. Project site, 

,.;--ds
znd mn:rk financcd by A.I.D., as described in Project Implcmentation
 
Lett.rs.
 

;,xticle C. Prncurornent Prrv.si-ns. 

SECTIM.] C.l. Special ?ules.
 

(a) Thz srurce and crigin cf -cf'an and air chipping will be deaeme to be the 
cce.=n vzs:;-l's cr aircraft's country of registry at the tina of shipmnt. 

(b) :'r . f:r .i-.u incurn:c. ,lac,:? in th- tcrrit::ry Cf the Grantee will 
be.de-.it c:ligiblc F-r.ign 'ch.-ttIe Cst, if cthcr-is.: .lirible under.-

SectiLn C.7(a).
 

(c) 	 ;,n7y :t'r vhicl's fin.nc,2d und.-r the Grant ,ill be of United St.tes
 
)ufLctu-,,c., p z ..- r'y--- cth.rwis airr.v in iinn.
 

(d) .by i.. fi under the Grant. of orcpartv cr r£-rsrns 
(pand th,--ir perscnal effects) will bc nn carrierrs hclding United States certifica
ticn, I:.the extent survice by such carriers is available. Details on this 
recuir,.'.e:nt will b- described in a Prcj,:ct Inp..erntati:,n ILetter. 

SeCTIO:T C.2. Eli ibilit-' D.te. 

No c,rns r.r scrvices may be finrnced under thc Grant which are )rccur2d rrirsunnt 
to orders :;r c!;ntracts firmly 'rlr.c-d cr enterd inte,prier t3 the date of this 
Agreenc.nt, uxc.,,t as the Parties may ctherwise agree in writing. 

http:Agreenc.nt
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Z.= S I1cifict.ti-n. an . 
 Ctntrncts. 

In order for there t, be mutual agreeent c:n the f,'1lwing mntters, ad exceptas the Pirtics may rthorwise agree in writing: 

(a) The GrLnto will f'irnish to A.I.D. ur:n pre.r'tion, 

(1) any plans, s7ecific-tLcns, prccurcrint or construction schedules,
contracts, or ether dccumcntztion relating t,' grx>' 
s or services 	to befinanced under the Gr.-nt, inclu.aina ctcurentiticn relating to the prequnlificati.- . s2.lectin &f contract(rs and to the s. licitati -n cfbids and prlosnls. i::t&rial odificatiens in such documentation willlikewise hc furnishod r.I.D. c.n [:rcparntion; 

(2) sucn dccuz.,ntati.-n will also be fuznishod to A.I.D., up:on pre;.aratien, relating tr any qcitds cr services which, thcu-.h not financed under
the Grant, are deenle, by A.I.D. to be of m.jor iii-ort-.nce to theFrr.jcct. .'ct: 'f t.ii Prcject involving -tters uncr this subsectirn(a) (2) will Le i2untified in Project Im.?kr.-nt AtiZn LiAt1rs; 

') D-)cuments rel.-tted t- the proqulificntticn c f contract-rs, an! to thes: licitation of bids or 2roposals for go-:ds and services fin..ncod under theGrant %:illb_>a2rovcd by AID in writing -ricr to their issuance, and their termswill inclu-.e Unite-. States stn.ndlrds and measure!nts; 

(c) Contracts and c.ntractors financed under the Grant fcr en-ineering andothter *r.>fssi~nal s.rvic.s, fsr ccnstructi-n services, anl for such otharservices, equi-,::cnt or r.terials as may be s7ecifie, in rzJect Im:aomntaticnLetters, uill 	be -7?rcved by A.I.D. in writing -.ricr to exocuti,,n of thocontract. ?&iterial modifications in such contractsurritingj !y 	 rifl also be ai:prcved in"r ":I.D t-. .cuticn; -n,.. 

(d) Consulting firms used by the Grantec Ecr 	 notthe Project but financedunc'er tla Gr!.nt, the sc-r2e of their services ane. such of thf:ir 	.nerscnnal as_-gn "-t- t-;h 2r: jcct ps A.I.D. r-.y ar.2s:'cif,,, ccnst..uctin c'nt::-.ctXrsuse.- :Y t&,; Gr,.nt_.. &.rthu Wr,:jtct but n.t finzLc- undlr ta Gr-.nt, shall 
be acckptable 	to L.I.D. 

SECTION C.4. 	 R~csr.n'l,1e Price. 

No r:re th'n r7as-neblc -rices will bC -%aid 	 for an%? CC,,(,s C.r servicesfinancz.2, in wh,-le or in part, under the Gr,-t. Such iterxs will be nrocuredon a fair ='.., to thl naxinu:ni extent practic-%!lc, ".n a cnr-:x-tJtivO basis. 
ST.CTI0:! C.5. 	 NoDtific,.tIvn tr otllS".-i s 

To rcrnit all 	United States firms t, have the c'rr)rtunity to 'artici:;atCfurnishin,w :.'*:?s an:' scrvices 	 in 
to la finance un,*cr thu Grant, the Grantee willfurhish A...D. such in.crrmatirn with rcrrar2 
thereto, nn! at such times, as
A.I.D. may request in Project Implumentation letcers.
 



SECTZO.'H C.5. Shi:--ing. 

(a) Cc-(s :'wich are tz be tr nsrte. to thz territory !f tha Grantee may notbc fin-mcc l uncr the rlrant if trans, Irtc2 cither: 

(1) on an ocean vc3sc or aircraft under the flag of a ccuntry which
is not inclued in A.I.D. Gc,raphic Coc 935 as in effect at the timef :!A.imcnt, cr 

(2) on an ocean vessel which T.I.D., by written n:'tice to the Grantee
has c -', _'sineligibe; or 

(3) un-cr an ocean or air cha.rter which has nut receive, pri.r A.I.D. 

(L) C-zts cf occ.In cr Air transp:prtatirn (of 'oodxsdoliv~'r' scviccs m~ay n:.;t 
or .crscmns) an-I relatcx!"- financed under the Grant, if such goods or personsarf- c:-.zc 'ic- : 

(1) on :n occan vessel unO.r the fl., rf a c-untry not, mt the time cisrdit'1t, " "ent'-f:un..er the p)arisra-h of the Areoement entitledI'): curomnt S£.urc=: Foreign Exchange C-,sts," with.ut prir written 

(2) on an ocean vcssel which A.I.D., 11y written notice tc the Grantee, hasOc-,m::.annted as inllicible: or 

( une.r an occcm vesscl or air clhrter which has not received Prior
A.I.D. 2: -roal. 

(C) Unless A.I.D. 'eterr.ines that :;rivataly..mnc.ecor.icrc. .l oco.rn Unite. States-fl.gvc-s,.s are nnt avi-.-l.,le at fair and rea cn-'l>e rates for such 
V, S s I 1.!-; 

(1) at loast fifty ercent (50%) of the "ross tonnage(c ,i s:.'r-t of all gorx.sl1 fcr Jry .ull- c::rri.-rs,f:n ' .v ;. ,. ",.c2.-,! ,Iry c.--: liners n' t-nkers)trinn,'.rtc.! .. ccc...-n v ~ ,lw [

transo:rte1 on
nnrivately-.-& Unite-& States-flag c.mc ercil- vessels,a:,. 

(2) ,ot least fifty 7:ercent 
(50%) of the grc-ss frei.ht revenue
gn-r~zt' hy :!l shi-.nt finnncad 'y A.!.D. and tr:-mnoi'rto' to thet ,rrit-ry of teo rrantee en kry cargo liners shall cC aiC t- or for theLcmfit of rUnitk2 States-.flag c:. ,rcial vessels.
 

Cemnliance with tha 
 requirements of and(1) (2) of this sui'sccticn must%' rc!.i ev i ith rc yJ.ct to !-.:;th any car4:,.- tr,nsn. rtei fr',i-- U.S. p>ortsanr! ary cargo tr-ns-crto, . fron nn.-U.S. ports, co1pu ta,-. separatoly. 



sECTI 1 C.7. Insurance. 

(a) Marine insurance on ('rxos finance! by A.I.D. which are to be trans-crted 
to thc ttrr..tory cf thn Grantee snay Lo finance. as Fcrain Exchangea Cost
 
under this Areement ,rovilee
 

(1) such insurrmcc is phlced at the lc.vest avail&blc competitive 
rate, and
 

(2) claims thercunder are payable in the currency in which such goods 
w,-re financced cr in any freely ccnvortiblc currency. 

If the Grrntee (or governnacnt of Grantee), by statute, ,iecroe, rule, regulation 
cr .recticc Oiscrir.in tes with resrcct to A.I.D.-firy-nccd *-rocuroment arzinst
 
any marine insurance ccm- any nuthorizee to clo Lusincss in any State of the

Uniter' Stzt-.s. than rll 5ce.rs to the
shirpc territcry of tho Gr-.ntLe fintrnccC
by A.I.D. hcreunoer will he insured against marine risks ane such insurance will
be r:lcce,' in the Unitrd States with companya cr ccm-anics authc.rzed to do a 
marine inurr-.nce lusiness in a State cf thG United States.
 

(b) Excc/t Ps A.I.D. r..-,y
ctherwise arree in writing, the Grnntce will insure,

cr c :!.i. tc, Lc insure., 5rcds finrnc.d un lcr the Grant in:-.,rtoa fr 
 the rrojcct
agains. riirks incidcnf t-' their transit to the Zcint of their uso in the ProJecty

such i::sc.r'nce will b. iscuuO on turns an. cc,nOiticns consistent with srund
 
cr. or- :l practice an,", will ins'irc full valuo
the cf the rcols. Any inr'emnifica
tion ,..iNi by th Gr-.ntaeo unc,r such inzurace will bo usc< t- re.r.ce or
repal: any maturial Carare cr any less cf the U-cis insurer cr will be used to


th_ Gra.ntee fcr the r'laccricnt or r.r.air of such roT- s. Loy such

rc'lec,::~ts will !.e of srurce an, 
 cri':in of countries listo'd in A'.I.D. Ganrjrarhic
Ccxle 93 ts in off.ct at the time of rercrlccmnnt, anO, exc-e-t as the Parties may
a'roc hin writing, will be ¢othorwise subject t( the .rcvisicns cf tha Agreement. 

SECTIO'.. C.E4. U.S. G-vrrm._nt-Crwnc" Excess i'rety_. 

The Grcatcc~e(:rcrs that wherevor -ractcr,.'.le Unite.1 States Government-cwned 
exceoss r-rl rr';-rty, ir. lieu rf new it,_ns fin!rnc& undcr thc Grant, should
be uti~in.!. Fun's un'nr the Gr-.nt r..ty 1c us-.,' t,- finance th ccsts cf 7!;taining
such !'rc.crty fc.r th. -rJcct. 

Article D: Tern-n.-ticn; Rencics. 

17"OTIOA: L.1. T.'urnina ti -n. 

Fither rarty rnay terminntc this A.recyncnt by giving the other Party 30 days,
%.:'itften notice. Tcrminotic'n cf this rtcrcerent will terminate any ob)ligations
of the Parties to provi e financial cr othcr resources to the Project pursuent
to this Asrocement, L.:ce-t for 1 ayncnts which they are ccriitteC to make pursuant
to non-czncelloLle c-rXit;7cnts entered into with thirO parties pricr 'to the 

http:ractcr,.'.le
http:Oiscrir.in
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terminatinn of this P'reemeat. In a:.!ition, u'?on such terminaticn A.I.D. m.y, 
at A.I.D. 's exycnsr:, circct that title to j.:,!s f innced under the Grant be 
transferre to A.I.D. if the coods are from a source outside Grantee's
country, are in a dcliveratle state and have not been off loaded in ports of 
entry cf Grantee's country.
 

SECTION D.2. Refun,.s.
 

(a) In the case of any disbursement which is not supporte. by validl documenta
tion in accord&ncc with this rgreement, or which is not made or used in
 
accordance with this Agrecment, or which was for V xoos or services not used 
in accor'anc with this T.crement, A.I.D., nrtwithstanginC the av .ilaility or 
excrcise (;f any cuber rcmcCis un 'cr this Aj,rcecnnt, may require the Grantee to 
refun'. the amount of such disbursxient in U.S. Dollars to A.I.D. within sixty 
days aftcr recij:t cf a requost therefnr. 

(b) If tla failure cf Srzntee to crnly wit.-, any of its oblir7tirns under this 
T.cTrecnnt has the result that goos cr services financed under the Grnnt are not 
used effectively in accordance with this A,rccmcnt, L.I.D. ircy rZquiru the 
Grantee tr. refun,l 1 .rany Iart (f the arrvunt cf the disbursments under this 

ir4fcnt
f:.r such ;cr.:A s rr services in U.S. Dollars to A.I.D. written sixty 
days after recai-t of a rociest therefor. 

(c) Th rir.ht un~er sulsection (a) or (b) to ro(uire a refund of a dis'lursoment 
will cortinue, notwitlistnmdinq any other :'.rovision :f this A1reencnt, ff.'r three 
ycars frcn thc dte of the last disburscnent unr.er this :r~rcemL-nt. 

(d) (1) rny rcfund undcr su'secticn (a) cr (1), or (2) any refunA to A.I.D. 
from a contract,,r, su:i-li.r, bank cr other thirO :.arty with rcs*-ect to go<x~s 
or servies financed under thw Grrnt, which rcfun. rclate3 to an unreasonnAle 
pricL. for or erronerus inv.icinc cf coccls cr scrvices, or tc gcc.cs that -idnot 
confcrn tc secificaticns, cr to services that were inadequate, will (A) be made 

.availa'le fir.;t fr the ccst rf ;ocs and services requirer f¢r the 1'roject, to 
the extent justific-, rm" (D) the remain°'er, if any: %,ill.. alrli'd to, re0lucu 
the amrunt of the Grent. 

(c) :,ny int'r .t or .-th:r earnincs on Gr;,nt fun2.s dishursed by A.I.D. tc the 
GrantCu uaceUr chi! ,: rc,;r.cnt rri:r to the .-uth-riz.:c use rf such fun'.s for the 
Project will be returned t.- A.I.D. in U.S. Dollars by the Grantee. 

SECTIC! V.3. Ncnwaivor rf Reme ics. 

No dclay, in exercising any richt or reme.'y accruinc tc a Party in cmnnection
 

with its financing unlcr this Agreement will be cnnstrued as a waiver of such
 
right ur rciaey. 

SECTIOM D.4. Assirrn:acnt. 

The Grantee agrces, ucn request, to execute an assiQnmcnt to A.I.D. of any 
cause cf action which may accrue to the Grantee in crnnecticn with cr arising 
cut of the contract?-.l :erfornance or breach of 'crfcrmance hy a narty to a 
dircct U.S. Dollar ccntr.nct with A.I.D. financern in whole cr in jart out of 
funds granted by A.I.D. under this .;grceiment. 



ANNEX L
 
UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON DC 20523 

THE ADMINISTRATOR 

PROJECT AUTHORIZATION 

Name of Country: Arab Republic Of Egypt Name of Project: Peace Fellowship 
Program 

Project No.: 263-0110 

L Pursuant to Part I, Chapter 4, Section 531 of the Foreign Assistance Act of 1961,
as amended (Economic Support Fund), I hereby authorize the Peace Fellowship Programfor the Arab Republic of Egypt ("Cooperating Country") involving planned obligations
of not to exceed Fifty Four million United States Dollars ($54,000,000) in grant funds 
over a three year period from the date of authorization, subject to the availability offunds in accordance with the A.I.D. OYB/allotment process, to help in financing theforeign exchange and local currency costs of goods and services required for the 
Project. 

2. The Project will assist Egypt to meet the goal of strengthening and expanding thepool of manpower trained in development related skills. In pursuance of this goal thisproject will provide fellowships for graduate level training at U.S. institutions of highereducation in fields specifically related to Egypt's social and economic development. 

3. The Project Agreement which may be negotiated and executed by the officer towhom such authority is delegated in accordance with A.I.D. regulations and delegations
of authority shall be subject to the following essential terms and covenants and majorconditions, together with such other terms and conditions as A.I.D. may deem appro
priate. 

4. a. Source and Origin of Goods and Services 

Goods and services, except for ocean shipping, financed by A.I.D. under the Projectshall have their source and origin in the Cooperating Country or in the United States,except as A.I.D. may otherwise agree in writing. Ocean shipping financed by A.LD.under the Project shall, except as A.LD. may otherwise agree in writing, be financed 
on flag vessels of the United States. 
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b. Conditions Precedent to Disbursement 

(1) Initial Disbursement 

Prior to any disbursement or to the issuance by A.I.D. of documentationpursuant to which disbursement will be made, the Grantee shall, except as theparties may agree otherwise in writing, furnish to A.I.D. in form and substance 
satisfactory to A.I.D.: 

(1) A statement of the name of the person holding or acting
in the office of the Grantee and of any additional represen
tatives, together with a specimen signature of each person
specified in such statement; 

(2) An executed Contract for placement and other technical
services acceptable to A.I.D. with an organization acceptable 
to A.I.D. 

(3) Such other information as A.I.D. may reasonably request. 

(2) Conditions Precedent to Additional Disbursement 

Prior to any disbursement or to the issuance by A.I.D. of documentation 
pursuant to which disbursement will be made for any purpose other than tofinance the placement and other technical services, the Grantee shall, exceptas the parties may agree otherwise in writing, furnish to A.I.D. in form and
substance satisfactory to A.I.D.: 

(1) Evidence that the Grantee has taken the following steps
to ensure timely and effective implementation of the project: 

(a) Establishment of a Special Administrative 
Unit within the Ministry of Higher Education,
with adequate authorities to administer the Pro
ject; 

(b) Establishment of a Project Management
Committee, with adequate authorities to pro
vide executive guidance to the Special Adminis
trative Unit. 

(2) A Project Implementation Plan which shall include
detailed selection, monitoring and evaluation procedures
acceptable to A.I.D.; 

(3) Such other information as A.I.D. may request. 

c. Special Covenants 

(a) Project Steering Committee: The Grantee, through the

Ministry of Higher Education, will establish a Project Steering

Committee which fairly represents the various special and
institutional interests to be served by the Project, with
adequate authorities to provide general policy guidance to
the Project Management Committee. 
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(b) Selection Process: ]h the selectio of Peace Fellows, 
the Grantee and the Ministry of Higher Education shall 
maintain an open and competitive process which, among other 
things, ensures that fellowship applications are easily avail
able to alL interested persos, provides fair and timely cons
deration of each application and ensures that membership of 
the Final Selection Committee fairly represents the varied 
social and irsitutional interests to be served by the Project; 

(c) Office Space aid Personneh ]h order to permit the 
Missions Department, with the asistance of the U.S. Con
tractor, to manage the identification, selection, placement 
and pre-departure preparations of Peace Fellows on a 
country-wide basis, the Grantee and the Ministry of Higher 
Education will provide adequate personnel, office space and 
equipment. 

(d) Evaluation: To ensure that the purpose of the Grant 
will be accomplished, the Project Steering Committee shall 
meet regularly with an AJ.D. representative to evaluate the 
progress of the Project. 

(e) Excluded Training: The Grantee and the Ministry of 
Higher Education will take appropriate action to ensure that 
the training provided under the Project does not include 
police, public safety, military training and related fields or 
training in nuclear technology. 

(f) Utilization of Fellowship Recipients: The Grantee shall 
take reasonable steps to assure that Fellowship recipients 
return to positions in which their skills and knowledge can 
be utilized fcr development purposes. 

5. Based upon the justification set forth in the Project Paper, I hereby determine, in 
accordance with Section 612(b) of the Act, that the expenditure of United States Dollars 
fcr the procurement of goods and services in Egypt is required to fulfill the purposes 
of this Project because the unreserved local currency balance of U.S. owned local 
currencies is not sufficient to meet this and other project activities. The administrative 
official approving local cost vouchers may use this determination as the basis for his 
certification as required by Section 612(b) of the Act. 

Douglas J. Bennet, Jr. 

Clearances 
AA/NE:Alfred D. White (Acting) Date 
NE/TECH:Charles B. Weinberg Date
 
NE/DP:Bradshaw Langmaid Date
 
NE/EDGerald Kamers Date
 
GC/NE:John E. Mullen Date (,Ie.,1
 
GC:Ncrman L. Holmes Date_ * tuJ
J 

~-PC/PDPR:Barry Sidman Date 
AA/PPC:Alexander Shakow Uate j/iVf ' 

P,*eA t -. ,,,Drafter:G C/NE:TCarterpaj:3/2 BO 


