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This evo..luation found that the FifO has demonstrated a r,=r~~,trk:itle 

abi1it~r to car::y out the proj ·~ct. In fact, the 3ales~an ~!O~ J.tion~2. 
Insti tute :,a3 succeeded in obtaining Other DO!1'Jr f1..L'1din;; [:.i.e: .; n n~r)­

viding it;:; ovm share of cour.terpart contributions far in e;~'.:: 'O':.:s '.'if j:!:e 
planned levels. All outputs Here met. the purnose has bee:"! c:Jl:r 
achieved, and the goa2. has also been achieved in sone degree. ,\ deter­
minant for success has been the continuing demand in tht:! cOUl~try f~r 

skillt::d professionsls; the Institute is taki!lg advantage of t:1is 
situation and is tl'ai'1ing young ?a.raguayans fron amon;s the Lloor for 
jobs in the labor :::orce, th:.ls giving these people an oppor:1..L'1i ty fer 
a better life. 

14. EVALUAT~C~r :2THODO~CGY 

The Insti 7ute :::;erfor:::e:i an end. of project eval'U?tion in Septe;..oer 
1978. HOI"ever, d1lC to the sl:ort life of this project (one year) t::ere 
has been veri Ii t"tle evidence provided tOinrds progre3 s at the .soal 
and purpose levels. U3AID/P decided. to ~ostpone the date of the final 
review to 1980 aLd thus be in a beher position to ::J.easure progress at 
these levels. The I!1sti tute was asked to perform a :ollml-up review 
in January 1980 and this PES sur:narizes the results of both evaluation 
reports as ",iell as additional data gathered at the project site by 'che 
project mana~er and evaluation officer of the Hissiun. 

15. EXT::?~~ • .'t.1 ?ACTClES 

The major facto~ that had a favorable impact on the project is 
the conti:"!uous dem~~d in Paraguay for skilled workers and medium level 
technical professionals as a result of the economic grm-rth experienced 
by the countr:,' in rec en";; :rea~s. Specifically, 'the two big hidroelec:ric 
projects underta.lten in conjlU1ction ,.nth Brazil and Argentina have 
created a tre~endous d~~and for a professional labor force. 

16. rnPTJTS 

Project ~lanned inputs consi~. of: (1) construction costs of 
ne~'T building:; and reinforcenent of· .. ,e electrical installation in 
existine; b,..uldings to be financed ty A.LD., (2) in-country training 
costs of nell instructors and matching !unds for construction costs 
of classrooms to be provided b;r the Institute, and (3) training, 
travel and. :naintenance costs of three volunteer instructors from Italy 
financed by Terra lLlOva, 311d (4) Ir..achinery and equipment funded by 
Misereor Organization fro!ll. Ge:nnsny. 
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The only problem .. nth project inputs ',fa:; the delay 1:;.1 A.:.D. i!l 
delivering the first c!1eck. ':.'his dele.yed the start of cC:-.::;tr'..;:::tio!". 
ann lead to a 3-month exte!lsion in the origi~al proje~t i~ple~e!lta~ion 
schedule. Inputs to be contributed by the Institute and ;the~ Do~~r 
were delivered on time and in quant:tl~s that exceeded ~te am~Q~ts 
originally planned. 

17. Cl.JTPUTS 

Project outputs include: 

- T"~ new buildings to house the mechanics and carpe:ltry "'lorl~£hops 
"ii th offices, vlarehouse and sanitary facilities. 

- installation of ne',r machiner-J and eq1lipment (mecha.'1ica2. too2.s) 
to be used for teaching :;Jur:pose.s. 

- 13 new trained instructors. 

- Increase in the n~ber of hours of shop instruction. 

- Improved cur:::-iculum 3.l1d teaching plans. 

I'll the s e outp_lts ','rer~ ach i eyed in the pla."lI1ed munGer and qua.:i ty. 
Due to incree.ses in local construction costs, budgeted fi..:nds .·rere in­
sufficient to complete the planned' construction but the FiO has ccyer~d 
the shortfall. In addition, the PTO has undertaken an expansion of oth:r 
existing faciE ties !lot included under the project planni!lg Qocume::ts, 
thus far exceeding the magnitude of the counterpart contribution origin­
ally ar.ticipated. 

18. PURPOSE 

The purpose of the grant is to expand the capacity of the L~s~itute 
to train the poor in vocational skills. This evaluation concluded that 
the project has fully attained its purpose; as evidenced by t~e progress 
toward each End of Proj~ct Status condition, as summarized beloif: 

EOPS No.1: "Adequate facilities and equipment to neet 
projected future training demand." 

The Institute possesses the !lecessary infrastructure to fulfill 
:the present training demand. Enroli:nent capacity has been ir.creased 
from 150 to :lpproxb.ately 320 stude!lts. Actual enrollment in 1980 
reached 295 students. Since the future demand is expected to increase 
steadily,the Institute is already carrJing out additional e~ansicns 
of the physical plant and Inaking efforts to mobilize additional Other 
Donor ftmds for further improvements. 
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EOPS No.2: "/>1l uP3r.~ded quality of vocationo.l in.:truc:tion." 

A major i:r.pro'l::Jent 1:1.S been the increase in the numher of hours, 
of practical tninir.g t::3.l1Y..s to the expa..'1sion of the ~h:r:::i::3.1 space 
and the inco!,,!,-::r~ti::lri of addi tio:n.l machinery and eq,.up:r:cnt Heed for 
shop instru.::tic;l. T:'e 3.ddi tional infrastructure aIlo',red a reduction 
of the total n'c.r..be~ cf years for course completion from four to three. 
Horeover, tr.e qUC:li L~' of t!1e teaching has been upgraded through 
improvements in tl:'2 curric'J.lum and 1rith the addition of eight profes­
sors contracted from abr0ad. 

EOPS r;o. 3: "Fin3.l1cial autono:~1Y of administrative and training 
o:t='erations ." 

The Institute ger..er3.tes its C·'I'ffi income from the sale of some 
products ma..'1ui'actured at the training 'l'rorkshops and. to a lesser 
extent from tuitio:1 L~es. The total income is nOil sufficient to 
defray the oper3.ting ex·penses. .';ddi tionn.l needs vrill have to be 
financed througb outside d0n'C.tic~lS. 

EOPS So. 4: "Inplenentation of a plan to attract additional 
studc!1-r.8 from 2.1Y~ong the poor." 

Although called for by the project documents, a specific plan 
to attract poor stUdents ';·.'<:1.S never prepared by the Institute. 
Nevertheless, 'l'men reviei'Ti!Jg personal data, it i.,as observed that 
most of the 'students belong to tbe poorest groups of society. This 
might be fUrther evidenced by the fact that almost all of the students 
are constantly delinque!1t in the pa~~ent of the minimal tuition fee 
cha.rged by the Institute ($h per month). About 20% of the students, 
given their condition of :lear insolvency,' '10 not pay at all. 

EOPS rIo. 5: "A tot.::Q of 25 job positions for Horkers 
established at the Institute." 

The Insti t\~te offers full tir::e employment to a total of 37 
graduates. From this total, 12 positions in the field of ~echanics, 
printing and cal'pentry ~,rere established during the life of the 
project. 

19. GOAL 

The goal ct this project i:; to increase the ability of the poor, 
'people to create a better economic life for themselves. It 'I .. as 
estimated that the enroll.'l!e:-:.t 'I·rill be increased up to 320 students 
:per year. This evaluation shovled that the project h::..s fully attained 
the planned. mllg~itude of goal achievement. Enrollment figures have 
sharply incre::.sed from 156 stuJents in 1977 to 285 and 29$ stUdents in 
1979 and 1980 respectively. It is estimated that as a direct result 
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of the project the number ':>f: graduatE:s .;il! increase from an "-ve.!"s;e 
of 20 student: '~O approximately lC,O :t·-.:je~ts in the next yea:-:;. .:-.e 
Insti tute author 1. ties also estimate t~t the quo..lity of grad·~=.tc!: 
has increa:ed si:~~ificn.ntly th.!"ot~g.~ the ll'i"corporation of ne'.'; :~st::~..i.C­

tors, imp!"'oved teaching method: and addit lonal fac':'li ti es . T:.:' s f:: .. ~t 
has been n.lso evidenced by the de!::3.I'.d on the part· of tr.e loc1:.l ir. -;".15-

trial sector to contract 'the Graduates of the Institute. A :'Jll::"~-up 
study made by the Institute revelled that about 9G~ of the g!'~dua:es 
are '..:orking in the fields for vrhich they "ere trained. rt,oreoye::, in 
the case of some special.tie::: such as elect.ricity a.'1d carpent::-J, :::::::::.e 
students i.;ere already approachE:d by local cntrepre!'".eurs ".,ri th job 
offers before they graduate. 

20. BENITICIARES 

The studcmts are r.lairuy youngsters from 1m', i::lco:T..e far.:i:..ies 
fron: ru=3.1 areas Hhcse heJ.:is are ei ther fa~e.!"s or u!lskilled ·,:orl-:ers. 
A totnl of 15~~ of the stucl'2nts are adults, mostly laborers w::i~h :'ook 
forward to op~o~~~,itie~ to learn a profession and thus increase 
their incc::li:'s. .-ill aver"~~ of oI"~Y 50% of the students have comp1:ted 
primary schoo]. a:1d. 63% arE: perfo!'!"..ing some tY],)e of income pr:;d.uci~g 
work \il1ile tlli~y are st'ildyin;s. 

21. Ul'IPLAJlmED l"'FFECTS 

The H:i.ssion is no:' a1·78.re of any unexpected results or i::.pact 
attributable to this project. 

22. LESSONS :.;:ARNED 

None. 

23. SP::;CIAL Ca·!;·1ENTS OR REMA..J:t.tr:.S 

None. 




