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13. SUMMARY

This evaluation found that the PVO has demonstrated a r= rﬂ-kable
ability to carry out the projzct. 1In fact, the Calesian Vocationzl
Institute has succeeded in cbtalning Other Donor funding zrz in pro-

viding its own share of counterpart contributions far in excesus of the
planned levels. A1l outputs were met, the purpose has been duly
achieved, and the goal has also been achieved in some degrze, A d
minant for success has been the contirnuing demand in the country
skilled professionzls; the Institute is taking advantage of this
situation and is training young Paraguayans Irorl amonz ths poor for
Jobs in the labor force, thus giving these people an opporzunity Icr
a better life,.

1k, EVALUATICN ETHODOLCGY

The Institute performed an end of project evaluation in Septerbner
1978. However, due to the chort life of this project (one year) thare
has been very little evidence provided towards progress at the goal

and purpose levels. ID/P decided to tostpone the date of the Tinal
review tc 1980 ard thuo be in a better position to measure progrsss at
these levels. The Institute was asked to perform a Zollcw-up review
in January 1980 and this PES swurmarizes the results of both evaluation
reports as well as additional data gathered at the project site by the
project manager and evaluation officer of the Mission.

15. EXTZRVAL rACTORS

The major factor that had a favorable impact on the project is
the continuous demand in Paraguay for skilled workers and medium leve
technical professionals as a result of the economic growth experienced
by the country in recent years. Specifically, the two big hidroelectiric
projects uncertaken in conjunction with Brazil and Argentina have
created a tremendous demand for a2 professional labor force.

15. INPUTS

Project planned inputs consis.  of: (1) construction costs of
new buildings and reinforcement of ..:e electrical installation in
existing buildings to be financed by A.I.D., (2) in-country training
costs of new instructors and matching funds for construction costs
of classrooms to be provided by the Institute, and (3) training,
travel and maintenance costs of three volunteer instructors from Italy
financed by Terra Huova, and (4) machinery and equipment funded by
Misereor Organization from Germzany.
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The only problem with project inputs was the delay ty A.I.D. in
delivering the first check. This delayed the start of ccrnstructiorn
and lead to a 3-month extension in the origiral project implezenta<ion
schedule. Inputs to be contributed by the Institute and ~ther Donor
were delivered on time and in quantit:izs that exceeded the amounts
originally planned.

17. CUTPUTS
Project outputs include:

- Two new buildings to house the mechanics and carpentry workshops
vith offices, warehouse and sanitary facilities.

- Irstallation of new machinery and equipment (mechanical %ools)
to be used for teaching purposes.

~ 13 new trained instructcrs.
~ Increase in the number of hours of shop instruction.
-~ Improved curriculum and teaching plans.

Al] these outputs were achieved in the planned number and quality.
Due to increases in local construction costs, budgeted funds were in-
sufficient to complete the planned construction tut the FVO hzs ccvered
the shortfall., In addition, the FPVO has undertaken an expansion oI othar
existing facilities not included under the project planninz documents,
thus far exceeding the magnitude of the counterpart contribution origin-
ally anticipated.

18. PURPOSE

The purpose of the grant is %o expand the capacity of the Ins*itute
to train the poor in vocational skills. This evaluation concluded that
the project has fully attained its purpcse; as evidenced by the progress
toward each End of Proj=ct Status condition, as summarized below:

EOPS Wo. 1: "Adequate facilities and equipment to meet
projected future training demand.”

The Institute possesses the necessary infrestructure to fulfill
the present {training demand. Ynrollment capacity has been increased
from 150 to approximately 320 students. Actual enrollment in 1980
reached 296 students. Since the future demand is expected to increase
steadily,the Institute is already carrying out additional expansicns
of the physical plant and making erfforts to mobilize additional Other
Donor funds for further improvements. .



PEC llc. 80-4
-3- PART IT

EOPS No. 2: "An upzr.ded quality of vocational instruction.”

A major improvment h1s teen the increase in the numner of hours
of practical trainirg thanks to the expansion of the phrcical space
and the incorrcration of additional machinery and equipment uced for
shop instructicn. The additional infrastructure allcwed a reduction
of the total nurber ¢ years for course completion from four to three.
Moreover, the quality of the teaching has been upgraded through
improvements in the curriculum and with the addition of eight profes-
sors contracted Irom abroad.

EOPS No. 3: '"Financial autoncmy of edministrative and training
cperations.”

The Institute generates its cwn income from the sale of some
products manufactured at the training workshors and to 2 lesser
extent from tuiticn f2es. The total income is now sufficient to
defray the operating expenses. Additional needs will have to be
financed through outside don-ticus.,

EOPS No. L:

"Implementation of a plan to attract additional
students frcm a2mong the poor.”

+
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Althousgh celled for by the project documents, a specific plan
to attract poor students was never prepared by the Institute.
Nevertheless, when reviewing personal data, it was observed tnat
most of the students belong to the poorest groups of society. This
might be further evidenced by the fact that almost all of the students
are constantly delinquent in the payment of the minimal tuition fee
charged by the Institute (SL per month). About 20% of the students,
given their condition of near insolvency, 1o not pay at all.

EOPS No. 5: "A total of 25 job positions for workers
establiched at the Institute.”

The Institute offers full time employment to a total of 37
graduates. TIrom this total, 12 positions in the field of mechanics,
printing and carpentry were established during the life of the
project.

19. GOAL

The goal ci this project is to increase the ability of the poor,
people to create a better economic life for themselves. It was
estimated that the enrollment will be increased up to 320 students
per year. This evaluation showed that the prcject has fully attained
the planned magnitude of gozl achievement. Enrollment figures have
sharply increzsed from 156 students in 1977 to 285 and 296 students in
1979 and 1580 respectively. It is estimated that as a direct result
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of the project the number of graduates will increase from an averzze
of 20 studentc o approximately 100 ctudents in the next yearz., The
Institute authorities also estimate that the quality of grad.atecs
has increa-ed siznificantly through hn 1rcorporation of new inst:
tors,improved teaching methods and additional facilities., Tris ¢
has been also evidenced by the demand on the rart of the loczl irz
trial sector to contract the graduates of the Institute. A f2llcw-up
study made by the Institute revealed that about 909 of the graduasze
are working in thne fields for which they were trained. Moreover, in
the case of some specialties such as electricity and carpentry, scme
students were already approached by local entrepreneurs with joo
offers before they graduate.

20. BEII\YYTI‘ 1\;\;18

The students are meinly youngsters from low income families
from rural arcas whcse heads are either farmers or unskilled workzrs,
A total of 15Y% of the students are adults, mostly laborers which Zook
forward to cproriunities to learn =z profe551on and thus increase
their inceomes. An average of only § p of the students have compl:ated
primary school and 63% are erforming some type of income prsducizg
work vhile they are studyin

2l. UNPLAMIIED VFFECTS

The Mission is not aware of any unexpected results or izpact
attritutable to this project.

22. LESSONS ILTARNED

None.

23. SPECIAL CQMMENTS OR REMARKS

None.





