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If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces beiow;
in the case of voluntary agencies, enter name and registration number from M.O. 155i.1, Attachment A. Enter the appropriate descrip-
tive code in columns » and ¢, using the coding guide provided below.
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PART | — PROJECT IMPACT
1sA. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief {one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overali efficiency, effectiveness
and significance of the project from the standpoint of:

(1) osverall performance and effectiveness of project implementation in achieving stated project targets;

{2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued relevance, importance and significance of the project to country developmant and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. 1t should integrate the partial analyses in }-B and |-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significant!y chrnged, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 i as necessary):

The Special Development Activities project is closely related to Title IX
objectives. Essentially this project provides starter funds for self-help,
institution building activities.

By so doing it can in many instances add to the stability of the Government
by creating opportunities for the people to participate in the developmental proces
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This sheet is {2 be used for any Narrative Sections for which sufficient space has not been provided on the fo:m. Identify each

narretve by its Part and Section Designation,

Jo. orrative for PART I-A (Contd.)

I'he project provides only the beginninss, leaving the growth and subsequent
develorient of institutions to the neonle, who by participating feel a sense
of rel=tednass to the country and its asvirations.

There are no s-ecific targets acdainst wiileh to evaluate the rroject. If a
sreciel Lovelonment Activities grant stacts development activities on a
amall selle which subsequently augment 'olitic.l and economic growth, that
srant 1s considered useful. Such has Lo on tie case in subprojects throughout
the year. urtber, SDA grants have browslit eorle together in concerted
afforts in sol1f-halp activities.

"Hthin tie porometers of the project, then, it hies been successful. The
nabure of L1ix sort of vroject requires ona ‘v evaluate it more in terms

uf feelings .hout its success or failure rother than in terms of hard facts
or indicators of acconplishments.
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PROJECT NUMBER
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PART 1-B - PROJECT EFFECTIVENESS

009 1-B-1 -~ QUTPUT REPORT AND FORECAST —~ (See detailed instructions)
1 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
i ion i igned ecord progress toward the achievement of each project

cobe This section is dgs gned to recor pr g proj 3 a. AS OF PRIOR 5. 6. _

NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a JUNE 30 PROJECT =D
AID/ W s signifi i | ; heduled. d ib b th ACTUAL PLANNED TOTAL

UsE target is significantly greater or less than scheduled. describe reason(s) benea CUM. TO 0 BY NEXT FOR
ONLY the target DATE c ‘ JUNE 30 PROJECT

) PLANNED ACTUAL LIFE

project. This section is not anplicable.

Special Development ctivities is a target-of -opportunity
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PROJECT NUMBER

504-15-996-031

SELURITY CLABSIFICATION

UNCLASSIFIED

PART -B -~ Continued

o B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

“iace an *'X’' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

l NOT AP PL}CABLE .

|

L L

Unsatisfactory

Sotisfactory

Ou

tsranding

PART I-C — PROJECT SIGNIFICANCE

(R R] C.1 ~ RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals

in col. b and rate poteniial and actual project impact in cols. ¢ and d.

e SCALE FOR COLUMN ¢: 3= Very Important; 2= Imporiant; € !d’ ACTUAL
- X IMPACT ON
s 1= Secondary Importance B OTENTIAL ! A
tone . . [ anding: 7= ata / : ; . IMEPACT ON DATE
recr. SCALE FOR COLUMN d. 3= Superllor/ Outstanding; 2= Adequate/Satisfactory /Good, BRSO neL e
taia 1= Unsatisfactory, Margmal IF PHOJECT 10
tw:hv) 0 AZHIEVES PROGRESS
- SECTOR AND PROGRAWM GOALS (LIST OMLY THOSE ON WHICH THE TARGETS E’;‘;"TCJIZD
PROJECT HAS A 31GHHFICANT EFFECT) STAGE
(1)
Title IX, institution buildinp and grassroots political
and economic development. 3 2
) (2)
“ Suprort of moderate government. 1 2

4 3)

For goals where column ¢. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalied by factors not involved in the achieve-

meat of project targets.

If possible and relevant, it also would be useful to mention in the narrative your reading of any current

indicators that fonger-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note

must be identified by the number of the entry (col. b) to which it pertains.
212 NARRATIVE FOR PART |-C.1 (Continue on form AID 1020-25 I):
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Aty 1020-25 ¢ (7-68)
S UK TY CLABSIFICATION PROJECT NUMBER

UNCL‘\.;I\l‘]‘“ll'i”) 504-15-996-~031
PART I-C — Continved
C.2 - GENERAL QUESTIONS

MARK
| hese questions concern developments since the prior PAR. For each question place **Y' for Yes, **N'’ for No, or *'NA"' for Not IN
cophicable in the right hand cotumn, For each question where **Y'' is entered, explain briefly in the space below the tabfe. T HIis

coL.

UlZ Huave there been any significant, unusual or unanticipated results not covered so far in this PAR? N

214 n.o.: means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N

"5 Have any problems arisen as the result ¢f advice or action or najor contributions to the project by another donor? N
s i the answer to 014 or 015 is yes, or for any other reason, 1s e project now less necessary, unnecessary or subject N

to modification or earlier termination? :
117 Have any important lessons, positive or negative, emerged which might have broad applicability? N
Ok Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? N
{10 Do any aspecis of the pioject lend themseives to publicity in newspapers, magazines, television or films in the United States? N
070 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N

@71 NARRATIVE FOR PART |-C.2 Identify each explanatory note by the numbsr of the entry to which it pertains. (Continue on
fam 20D 132025 | as necossary):

UNCLASSIFIED
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bV TY CLASSIFICATION

PROJECT NUMBER

504-15-995-031

——

INCLASSIFIED

PART 1l - IMPLEMENTATION REPORT

II-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part 1.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

(b) STATUS - PLACE AN “'X'" IN,

ONE COLUMN

[
ITEM OF DELAYS; REMEDIAL STEPS (n (2} t3)
MO BEHIND oN AHE AD OF
: SCHEDULE | SCHEDULE | SCHEDULE

NOT APPLICABLE.
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AID 1020-2% E (7-88)

SECUMITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

504-15-995-031

PART !l = Continued

H-A.2 - OYERALL TIMELINESS

;-rwral, project implementation is (place an “X’" in one block):

_(a) On schedule X
(b) Ahead of schedule
BLOCK (¢). Hf marked, place an “*X" in (c) Behind schedule
any ©i the blocks one thru eight that (1) AID/W Program Approval
apely. Tris is limited to key aspects of (2) iImplementing Agency (Contractor /Participating Agency/Voluntary Agency)
naplemantation, e.g., timely delivery of (3) Technicians
Cm‘windl?\i;!s, «etur»n cf partici;l)a.nt.s. to @) Participants
csauces therr project responsibilities, — - -
. i (5) Commodities (non-FFF})
coeperating country funding, arrival of -
, . (6) Cooperating Country
cLhinn tans
(7) Commodities (FFF) .
(8) Other (specity).
o 11-B -~ RESOURCE INPUTS
Fa = seotion appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of tactors, grouped under Impiementing
se-ncy. Participant Training and Commodities, that might influence the effectiveness of each of these types of project resvurces. in
the ©eahs Piter oriy those factors which significantly affect project accomplishments, write the letter_P if effect is positive or satis-
otriy, oF the latier NOif effect is ncgative or less than satisfactory.
T T Ty T FAGT ORS-IMPLEMENT ING AGENCY (Centract/Participating Agency/Voluntary Agency)
i 1eONT AR LEMENTING AGENCY IN THIS 032 _Quality, comprehensiver_lss‘s_ﬂd_gﬂ@‘r;o_f_r_e.@lﬂ_repqr[s»»l .
Ty O PLATE AN X' IN THIS BLOCK: X | 033 Promptness of required reports
conledye 034 Adherence to work schedule )
035 Working retations with Americans ‘
anagement 036_Working refations with cooperating country nationals -~~——~——+!—~~
\ ty to adapt tachnical knowledge to locat situation 037 Adaptation to local working and living environment !
[ of part:cigant tratning element 038 Home office backstopping and substantive interest f
partzctzant ratning €le RITs. A Ao dlochlchd S S
o and utilize local st 039_Timely recruiting of qualified technicians
rence 10 AID administrative and other requirements 040 Other (describe):
o B 2. FACTORS-PARTICIPANT TRAINING o
C31 i o vaARTICIPANT ELEMENT IN PROJECT. X TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X" IN THIS BLOCK: ™ 1 052 Appropriateness of original selection
PRET . ARTHRE ini i
) . 053 Relevance of training for present project purposes
242 Foegtsh langoeage ability
033 Avziostalbity of host country funding 054 Appropriateness of post-training placement
G645 Hest eod oo pperational i t 8. i - L . .
) - (1 Q)‘ operational considerations (e.g., selection 055 Utility of training regardless of changes in project
v g edyras
045 Terctreicatsprofessional qualifications 056 Ability to get meritorious ideas accepted by supervisors
N Qeabay of technical orientation 057 Adequacy of performance
417 Chsility of renesal orientation 058 Continuance on project
ats Participants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment
' Y' ;ll)—:::rmon by participants” supervisors in planning 060 Mission or contractor foltow-up activity
ran
o o - 061 Other (describe):
050 Participants’ availability for training ( )
051 Other (describe):
UNCLASSIFIED
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AlD 1020-25 F (7-88)

' BECURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED 504-15-998 =031
e e PART 11-B — Continued
3. FACTORS-COMMODITIES
PLACE AN "'X"’ 062 063 064 : A N
IN APPROPRIATE | FFF NON-FF F e OMMEDIT v X 072 Contr‘ol measures against damage and deterioration
BLOCK: ELEMENT | ¢ in shipment.

65 Timeliness of AID/W program approval (i.e., P10/C,

Transfer Authorization).

073

Contro! measures against deterioration in storage.

066 Quality of commodities, adherence to specifications,

markmg

074

Readiness and availability of facilities.

067 Timeliness in procurement or reconditioning.

075

Appropriateness of use of commodities.

068 Timeliness of shipment to port of entry.

076

Maintenance and spares support.

050 Adequacy of port and inland storage facilities.

077

Adequacy of property records, accounting and controls.

0" Vimeliness of shipment from port to site.

078

071 Control measures against loss and theft.

Other (Describe):

broeiiod

niz in A concise narrative statement (under the heading a. Overatl Implementation Performance, below) your summary appraisal of the

sianis of project impiementation, covering both significant achievements and problem areas. This should include any comments about the
acxaquany of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
giwhich follew,  For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the

sratys of nat input (see Detailed Instructions).

inscuss separately (under separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities. Where

=tod factors are causing significant problems {marked N), describe briefly in the appropriate narrative section:

(1) the cause

anrt savrce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. {dentify each factor discussed by its number,
U HARPATIVE FOR PART JI-B: (After narrative section a, Overall implementation Performance, below, follow, on form AID 1020-251

©3 necded, with the foflowing narrative section headings:

reiive section heading,)
a. (veratf !mplementation Performance,

b. Implementing Agency, ¢. Participants, d. Commodities.
in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-

UNCLASSIFIED

PRINTED 90.68

SECURITY CLASSIFICATION
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AID 1020-28 G (7-88)
SECURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 50l4-15-995-031
PART (i - ROLE OF THE COOPERATING COUNTRY

The fottowing list of itlustrative items are lo be considered by the evaluator. in the block after only those items which signiﬂcantl!
affect project effectiveness, write the letter P if the effect or the item is positive or satisfactoiy, or the letter N if the effect of the
item is __ganve or less than satisfactory.

Sr‘f(,lFlC OPERATIONAL FACTORS:
0'%0 Coordlnatlon and cooperation within and between ministries. p

"‘31 Fomdrn mon and cooperation of LDC gov't. with public and private institutions and prlvate enterprise. _ |
(mz Av ]lldl‘|| iy of r(‘lldb'& data for project planning, control and evaluation . o [P

(r\ml“ tence dnd ~or continuity in executive leadership of project. o P
03 _Hnst country project funding. ) P
. ,hnve changes relevant to project purposes.

4\‘)36 Fx stence and | adequacy of a project-related LDC organization.

J’ nww*unon of procedural and bureaucratic problems. ~ P
8 l\\ nlahll:ty (\f Lng physrcal resource inputs and/or supporting services and facilities. B P v
nw M tenance of facilities and equipment.

tution of tribal, class or caste problems.

001 Receptivity to change and innovation. P
092 Political conditions specific to project.

093 Caparity to transform ideas into actions, i.e., ability to implement project plans. P
094 Intent and/cr capacity to sustain and expand the impact of the project after U.S. inputs are terminated. 1P
095 Ex-tent of LDC efforts to widen the dissemination of project benefits and services. - ‘j__p_
55 Utihization of trained manpower (e.g., participants, counterpart technicians) in project operations. .
_T}’)_?f_&_p.f_qrvt,_c_«r@qnz_g_!_rgIevant procedures (e.g., newly esta_bllshed tax collection and audit system). _—

8 QOther:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 l.evel of technical education and/or technical experience.
100 FPlanning and ﬁl_eanagement skills.

101 Amount of technician man years available.
102 Continuity of staff,

103 Villingness to work in rural areas,

Pay and allowances, S

i

(ther;

wn

10
RSN

tn the space below for narrative provide a succinct discussion and overall appraisal cf the quality of country performancn reiatoen to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an iilestrative
tiay of considacaticns to be covered.

Faor cnly those items marked N include brief statements covering the nature of the problem, its impact on the achicvement of project
(e, it impnrtence) and the nature and cost of corrective action taken or planned. identify each explanatory note.

L MARRATIVE FOR PAMT 11t (Continue on form A!D 1020-25 1):

1=

UNCLASSIFIED

PRINTED 5.68 SECURITY CLASSIFICATION Page 8
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UNCLASSIFIED
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PART IV — PROGRAMMING IMPLICAT IONS

IV-A — EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for

same adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations or
others that may be retevant. (See Detailed Instructions for additional ilfustrative considerations.) Relevant experience or country situations

at were generibed earlier can simply be referenced, The spelling out of specific changes should be left to the appropriate programming doc-

urients, but o boef indication of the type of change contemplated should be given here to clarity the need for change.

4
T

0
(RS

.

SoesHnpie, Chan s night be indicatert if they would:

hetter achieve program/project purposes;

address more critical or higher priority purposes within a goal plan;

proditce desircd results at less cost;

give mose assurance of fasting institutional development upon U.S, withdrawal,

MARRATIVE FOR PART {V-A (Continue on form AID 1020-25 I):

.uw\.--

NOT APPLICABLE.

IV-8 — PROPOSED ACTION

](‘“V ﬂus project should ba (Floce an *'X'' in apprapriats Hock(s))

Y. C- nhnu-d as presemly schedu|cd in PIF’

2. F.arlrx :.'

LA "nﬁy*u"d with siznificant changas in 1he PlP (‘\uv no{_.:qff_lg ient torequire a rcvnsed PRQE);_.A_‘:E’[TOU.Y_'EﬂS_?i PIP _"’_’"'_I_,‘o_'..'cl“i'_.___

XX

4. Extended beyond its present scheduls to (Date): Mo, _Day __Yr. . Exploin in narrative, PROP will follow.
Su lr'ohhvﬂly revised, PROP wrll follow. .
Eva

£ fusconhnued earlier than presently scheduled. Date recommended for termination: Mo. ___ Doy _ Yr,

L ‘hhcr. Explain in norrative,

V")

PRINTLD 8.8L

MARRATIVE FOR PART IV-B:
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