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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
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4. PARTICIPAN? TRAINING

on key factore determining rating

1) The contractor was judged superior in understanding of project purpose, relations
with host nationals, candor and utility of reports, technical qualifications and respon-

siveneas to AID direction.

2) ABM ag with most Afghan organizations is severely limtted in Mansgement and
Administrative skills and further hampered by buresucratic iatrugion from above.
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Weaknessess in ABM planning, management were noted ae well as probioms related
to the existing rate structure and resolution of bureaucraiic problems. A major
area of management and planning that requires immediate correction is improvement
of ABM's decision naking process to allow timely decisions to he reached comcerning
project planning and implementation. If improvement is not rauc in this area un-
necessary delays in project eonstruction will result.
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IV. PROJECT PURPOSE

- —

A. 1. Statement of purpose os currently envisoged. 2. Some 33 in PROP? D YES DNO

This loan 1s designed to provide for the design, coastruction and initial opuratioa of &
Hydroelectric power generating plant at the Kajakai Dam site and associated traaamission
facilities. Included in the loan is a large training program needed to assure that the
Alghan organization responsible for the continuing operation and maintensnce of the
factlities built under the loan actually has the capabflity to do sc.

a. 1. Cenditions which will exist when

above purp: se is cchieved. _E’Evidencc 0 dute f progross taward these corditions,
Provision of adequate electric While project construction has not yet commenced,
power to the Kandabar and Girisk contracts aggregating abcit 57% of lcan funds bave
areas to meet existing demands been executed.
and promote increased economic
development.
An Afghan organizatioa capable Prelininary organizaticn cf a training program has
of operating and maintaining the besn prepared and ABM bas appolnied 2 tmlaing Director.
facilities buflt under the loan, Lionleme tation of the trajrung program will be coordin-

ated with .he raajor training facilities offered by the
Iranlan power authorities {n Tenran. It 1a expected
that mauagement tralning prograins will commonc?

the iatter half of 1972 and technician programa tn 1973,

o V. "ROGRA.MING CCAL 7 Tt T T

A. 1 cunent of Programming Gool

T'o promote rapid economic and social develon.nent of the >outh.weatera soctiom of
Afghsnetan, This is an area with grest <« o nle promise that 18 caly fulfilling a
small portion of its potential,

8. W.:! 'he achicvunant of the project purpctr make o s oo 1o tNe prugarem g s e joeer Tra w gait te Lb tow netiorn!

peoblom? Cire evidence.
By providing a source of adequate electric power this project will overc...ne ube of the
major prchlems hinderiig the rapid econcmic development of the area, The area's
..upurtance as a producer of agricultural commodities is well krown. The expaasion
of agriculture in the arex, &nd the development of agricultural processing indusiries,
for which tbe area has great potential, at present {s severaly limited by an {andequnte
supply of electric power. This project will overcome this shcrtage for the immediste
to mid-term future.
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