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730-1-130-314.02 Feb 72 TO Jun 73 Vietnam 730-73-041 "f· 
I. ""OJICT TITLE 

Crop Production (Adaptive Research) 

7. DATE L ... TEST PROP 8. DATE L ... TEST PIP g. D ... TE PRIOR P ... R '.'ROJECT 
DURATION, 

8 .. ",n FY lQ70 End. FY 1980 March 28, 1972 

'0. U." 
fUNDING 

o. Cumufo';Y. vbliwallun 
Th,u Prlo, FY, S2R9, 000 

b. Curr.nt FY EUlmoted 
Budga" S 

c. eatlmatad Bud~at to cOrllplatlcln 
Afte, Current FY: S 

II. KEY ACTION AGEN TS (Conl"octor. Portic;palin~ Agency or Voluntary Agency) 

o. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

Internatioua1 Rice Research Institut,~ (IRRI) AID-730-3452 
~~~~----------~--~~~--~-----------

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION -----
6. L1sr OF fiCTIONS 

C, PROPOSED ACTION 
COMPLETION DATE 

A. ACTIOll (Xl ! 
u.s. A.I.D.l1 HOS';:-, .... 1.0. W : ____ . ___ . ______ _ 

, I tISAIlJ is currently redes18njilf~ the enti.re Cr:>p Production 
Program, incll1'.linl!, t:h~ AdRptive Research Project, to concen
tr,9,te 01\ th<: pt"()(J,ICU8 r l of rice Rne! sorghum and the identi
f:!r:utlon and ~ld[lptntion of Ot..'W ;-!W'a and improved technology 
for Vietnam. 

i ! 

I I 
I . , I 
I I 

I 
I 

! 
I 

1n de~ignlng Rnd negotiaUn8 the new program wi th the GVN, 
USA'!.\) j fl lltternpt lng to resolve the following issues which 
i/e!'e idt~lIl tEl_eo d,!ring the project appl'aisal: 

1.1\ J. T1ICr'0. D!"I' I:hrce Sepal".1 te GVN ent it ies (IAR, Rice Service, 

i .\ 

,\ 

,~!nc.: Extl''ls L,m :;(!~,,; ce) devoL Lng efforts to the adaption of 
i il',>:I!':, \-iith a pl·obabh. duplic:::tion of manpower and other I 

r~source ,'eq1..ii.!,0.3l:1t:.o:.l:~' [0 t:le delriment of all three programs.1 
I A lii<'.d;ulllf,m sIIou1d bC! l:reateJ to coordinatE! these efforts I, 

dnd 1') :d I (1 .. : a le rc:sourCE'3 Ilmong I hem in a more efficidIL 
'i), J. I r II t~ i .• 

I;li. L' ti It pL""\' ~1 .\1" CClUllcerp,ll-ts dud "ar. lCl.'6nts J.:or t~'aill

\:11;. i:,',AllJ h",., 'ul.CIl Bteps t,) l)htain, in writing, the nam.::s 
of (;VN COlllltf'l'pElrts and II speci fic cOllunitment of GVN person-
11!'1 by I1Cllllt'S and positions for lldvanced training. 

I. l.nck of s~c:urHy ot L1e fly '.'ho Station has hindered 
le~;I~;lrch there. Efforts lTIl...CJt be made to insure adequate 
~eclJr'ity at the station. 

Cl.FARANO:S: 
-_.,--- \·1. Averil!, ADFA . Date 

__ ~ __ ~ __ ~~ ____________ . _______ ~_-_·(_/O __ • __ l.ustig, ADP~OG/EVAL" . Date 
D. REPL ... NNING RE:QUIRES 

~NE\'O/: 

----------------
o "nop 0 PiP 0 PRO"'G 0 PIOIT 0 PIOIC 0 PIOlp 

PROJECT MANAGEn: T)'J.'ED .... AMr=: SIGNED INITIALS AND DA"';E 

_Kenneth Kop[ 
.' '--" \ 

/\,·'lnrici, 
... 10 1020.30110·121 P ~R T I 
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, June 28, 1C)73-
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" PERFORMAHCE OF KEY INPUTS AND ACTION AGINTS 

A. INPUT OR ACTION AGENT B, PERFORMANCE AGAINST PLAN C. NPORTANCE FOR ACHIEVING 
UNSA TlS- OUT- PROJECT PURPOSE (X I 
FACTORY SATISF ACTORY STANDING LOW MEDIUM HIGH COMTRACTOR, PARTICIPATING 

AGENCY OR VOLUNTARY AGENCY , 2 3 .. 5 6 7 , 2 3 .. 5 

I nte rnat i CllIlll Riel' 1{!'sea re h 
t. 

~nst it 111:0. (IRRI) x x 

2, 

3, 

Com", ... ", rm ko)' factors dotermjhin~ rating 

Relations I-lith f{PFH'arcl! Institute Staff adequate; technical qualifications of personnel 
superior and understanding of project purpose good. IRRI conducted observation trials 
and il!I'!i1!lced riP-tel yielci t('::;ts for ahollt 800 progenies to test strains alon/! \-lith tests 
011 cultural practiceR and fertilizer needs. PerfonTlance in carrying out the full rang-e 
of cl11tivLlr rlph'nnination i('s1:s is oLltstanciing. 

Comment on ~.ey foctor!!: :-f"tfl'rmi"j"u rating 

Six 1'ill'til'il'ilill~ splt'd-('d, of \-Illicil 4 are in lUII;!IlLlge trail'ing, for U.S. degree training. 
Two Pdl'~i('jJlilllls Itil\'" lldr'ljllil1r' l;!llg11llgC' pl'Of'iciency. 1\11 candidates are minimiJl1y qUa
li I'il'd I'll)' 1YJlI' ,,(' traillil!/-! sllu'dulpd. 

~-(_~Oh'~~_~-ITIEs,_==_--_--=~I'~12~13~1:~Is~16~17~1'~12~13~1_~~IS 
Cor:lm..-rf I.n I . ..,y lO,:lc, .. deto!rnlr"ing rating 

5~, [If'I'j'"ii(',,: SIII)>-;CI'iptioflS !)f'/-!tlfl nrrivillg ill past- 12 months. Cataloging P(·Il(jjll~. ",'<j 

trill:! 'II - \"/ill'('r'~f-,(,ril'~ ,IITi\'£~d alld i1rp ill uSP at Ibn ~Ie Thllot. Glass\varfl alld in,..'}'u
mrni" !""'(·j\'I,c1 ill);) illill' .. ,d in Jill> rnr use. TItf>lT' ilppear::; to he some delay \1l:11/"('11 
arrj',',j: dud cl" I; \','I',V t II1-'-II"r!1 ('Lf\. 

,1. L"!':I'I'"dlip i::; '-I'I'I'rinr, I)()\v\'\"'l", :~lll'(jt'\'i::;()r,v p"r,c;onnel at middle managr·rnent 
1'(1""1 i,";_ 1,1l'k "'jll'I'II'IICI' ((nd ll'ilil1-ill~, Tllildp<juilh' pay and illlO\vances have Ll negiltivf> 
1'1''',-( 1 "~I 1'1':'<')1111<' I. 
I,. ~iili:lll':I.t!:,'· iJlllig,'1 i,.: illild('CllliI1(' ('.g, C\'~ Ih1lil',v (II' 
/11 '1' ~I':! I'. l'I!I'/ 1';11 i'lll i ,>-; 111/1 1 illlil(·cl. I'll', enllsl 1'111'1 i,111 
TIIIlII~',(I:I(') i,'-C 1,II)h' ,tllI'ill! (J/' SI'/Jpdllll' ;11'1('1' il "'/Ill'; :-1.11'1 
datel I~; 111"( d',\lllttl,L(' too IIIPC't tJH' Ill't'd;e; or 111(' 1~/,:-;(l"l'('lt 

jll'll\'iding \'N$SO~OOO pel' \-ehi('l(' 
of facilitips at ~Iy Tho. ([linh 
ill [.Y'71. Aciequl'Ite f'tl'ltif:ti(',11 
TII,'::1' it-llt-p. 1m ontol'Y l'f"CCll'OS Oil 

.J.:JJ.W1I.U.JJ.l..j_J,JJ':;'._ ill'!' !lI1! ;"II''1llil1 ('f~ Il\il jn1;J jlll·d. 

~~_HER_r~~~I_o;~s _, ____ -4.-1--1-1 1--L..2 1--L..3 I_:-L I---,-S 1-1.,6 1---,-7 I~~ 1---L.
2 1---,-1---J.4 

I_S 
Comrn.rtl nr-t t..e)' loerors detrrnJinll'\iI rfl';ng of Oth,r Donorl 

TIt(~ 111[1'I'I:iJ1illiliIL 1\1()IIIic l:nl'l'gy I\g('l1ey (Ti\Lf\) ill:-;t;llled i::;otorl' eqUipment at IAR to 
dr>if!l"!lIilH' II! i Ii~atinll ill variC'u:-: crop:- of l'i1dioild-ive forms. This is part of a world
widfl SLlI'\,('Y 0 r II it rogen l'I'S ponf'es on crops under va ryi ng edaphi c (total environment) 
conditioll::'. Thl' equipm0.l1t is functioning sLlti~fa('torily. 
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PAR FOR PERIOD 
ENDING 

.Julle 1972 

CO UN TRY PIAr-l' SERIAL NO. 

Vi etnilnl 

liLA. KEY OUTPUT INDICATORS AND TARGETS - QUANTITATIVE 

I, QUANTITATIVE INDICATORS 
Fon MAJOR OUTPUTS 

1. In-service training for at 
least :W pngilleers alld 40 

CATEGORY 

PLANNED 

l'uIll]'ollpn-;. (nS) (TecllnicLll ACTUAL 

2, TARGETS (PERCENTAGE/ RATE/AMOUNT) 

CUMU
LATIVE 

PRIOR F' 

CURRENT FY 

TO DATE TO END 

18 

FY--1A.. FY~ 

54 62 

END OF 
PAOJECT 

70 

S l' II nn 1 g 1'; 1(1m t (') ( (,lIrnlllil ti ve )\..P_E_R_FO_R __ M_A_N_C_E-+ ...... "T"'rT',......~~.....-....... -r1~~~~~~~~~~~~~~y...~~~~ 

<) 'l'ra i 1l1'e! 111:-:1 it lib· () r I\gri 
\'1111111';11 l{psl'a 1'('11 (II\I{) 
WIlI'kl'rs ill H rill·C·ts (,t' riC!' 
n . S I' il n'll ( () Tl-1 III' -.1 () II ) 

:1. Ti'ilirll'r1 Stiltioll ilnd sllh

REPLANNED 

PLANNED 

ACTUAL 
PERFORMANCE 

REPLANNED 

PLANNED 
, s t- i.l till Tl ~Iilllil g(' r'S ~ (; Il-t he - job 1------~-----I----~~'T" ........ 'T"h--c->o:-rT-<~'<""<~~~rt_T"<,.......'<"'<~ 
in f'il'ld plnt tecilniques, 
cnlkl'iinn nf data ano 
im;II:,."'is 

4, ',!(I 1"'(' ('(,::::",;,.(lil):·- tl"ll'ined 
to 1 itt' t·I.:-:. l('IT'l ill U.S. 

----,------,·_"--------1 
S, ·1 Jll'ld't':-:si()lI;iI~ 1I,,,ill/'e! 

1 () j'ltl) 1,'\,,1, 

('. 'I. O(ln vo 111HIC'S () r 

ACTUAL 
PERFORMANCE 

I1EPLANNED 

AC1U,.\L 
PERFORMANCE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORMANCE 

REPLANNED 

PLANNF:D 

ACTUAL 
PEHF'ORMANCE 

REPLANNED 

AID lo~n.:·HI (In.,.', 1':.Ul'III.A. .. 
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PROJECT NO. PAR FOR PERIOD COUNTRY PAR SERIAL NO. 
ENDING 

730-11-130-314.02 .TullP 197:{ Vi c·tnam 
III.B. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 

I. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 

1. Established master plan for 
Research Hethodology. 

2. r;:-;ta"li Hhed standardized expe
rimental and statistjcal methodR 
Co r' J 1\1{. 

2. COMMENT 

1.1 There is no formal plan as yet for rr!spard, 
methodology. However, discussions with the 
Dirl'ctor of JAR are underway. 

2.1 Nel". field record hooks l-lith standardized 
procedures prepared for individual crops. This 
provideR uni form records for each crop studied. " 

2,2 One three day training sessiml for entire! 
sta ff of 11\1< un statistical data collection and 
presl'ntation conducted. Dr. Tung, Director of 
JI\R taught the course. 

------------------------------------·1--------------------------------------------------
2.:l I (17l ilnllllal report of experimental results 
('ompl.t·b'r! in \'ietnumpse und English; 1973 ,vnrk 
plall ('ompleted in Vietnamese; 1972 report l'"~;

nl.ls('ripts heing pr;)cessed und translated. 

------------------------------.----~!---------------------------------------------------
,.. 1~~-ti1hf.ii·;I!f!d IlIil::;ter plan ror 
l",I":~j {',"II faei I iti t.'R requi rt'menlS, 

:l,l Modi I'if'd 5 year postwar recocstruction plan 
Oil 1'(!Rl'ilrch WUS prepared and published. It 
conta ins research sect i on. However, it u ppea rs 
Ul\l'c>a f i Sl i (' . 

----.------------------------------~~-------------------------------------------------..;, 1::--l11hl i ::;11<'11 lllliHll'l' plan rOt, 

:-'!ilf'f' !'I'qiiil'I·II1(·ii1s . 

.c; • Lstu" l.i shed coordi nation 
bd.\oJ(~en JI\R ilnd Directorate of 
!\)"~ri c. for 0 rf stilt ion farmer 
trjals. 

4. I NOliI'. 

5.1 To dute the only effective program is ,,,.ith 
ri ce trials. Off station rice trials I".ere well 
coordinated. Need morp coordination with upland 
crops. Chief of Rice Service has rice cadre who 
carry on rice demonstrations in provinces. Most 
have been trained in concepts. No coordination 
in otllf' t' crop~ as yet. 

4 
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P,.o.JIICT NO, 
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PAR FOR PERIOO 
ENDING' 

June 1973 

COUNTRY PAR SE.RIAL. NO, 

Vietnam 730-73-041 
III.B. KlY OUT'UT INDICATORS AND TAIGITS - QUALITATIVI 

I, QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT 

Ii. Established fruit nurseries 
in four 10cationR. 

7. J\dopted improved rice strainR 
for major phenologi cal conditions 
i 11 \'i I't lIam • 

'" ~1{)d('rlli:;'('d n'I'('t'I'lll'(' 1"('~;l'il'~':l 

! i III'ill',Y ill 11\1{ 1.,111 it,ll lIilS ilb()111 
,,)fl() "() I ilI111'S (I r \' i (' t lIillll( ':-;(' illld 

':'l'ill'll 1'"111 it'ilti()llS illlll 1,000 1If' 
i 11;.',1 i ~Ii pll" 1 i ('ill i II liS 011 (1)('11 

,:II" 'J VI'S. 

COllstructed physical facil itiPl I ~,: Co J 1010/8 : 

n, My Tho (Dinh Tuong) 

1. Complete set 0 f 
''IIi :.din)!s and utilities. 

., l'n' rail ,,,al'l'hnll~t' 

:L 1'I1I11P Ill)USe tlnd ; 1'1'; ga-
t inll alld dl'lIillag(' ('illlal sY:4tPIlI for 
1'1\ t 'i 1'1' 1';11111. 

Air) Itl~O .. :iU "0.''." PAAT 111.8. 

0.1 Initiated work at four locations with 
imported strains of reproductive materials, 
Nha 110, Ran Me Thuot, Dalat, and Aao Lac. 

6.2 More emphasis is being placed on this 
a('tivity and coordination with private grO\vers 
iR hroing started. 

7.1. first series of tests for both dry and 
rainy Reilson of 1972 put in at My Tho. 

7.2 OlY S0n~on 72/73 trials estahlished at 
Long XUYf'l\ as \vell as at My Tho include vari ety 
and l1P.\v strains testR for observations and yields, 
weed,insect; and disease control, and fertilizer 
impact. 

7.3 Three advanced generation cultivars i(h'r\1 i
fiC'd for seed increase and distrihu1ion to f'illlll('rS, 

H.I f.i"rill'y establislled and funds programmed 
"0" I'ro/e pllr('ltil~p of rt'rerence materials. I\bollt 
:;0,000 VOlllllll'S ill'p ""ill'I'housed and inaccessible 
ill sl iI 1',', 

H.:~ ~llllll' 1If' ill!' 1"'1'iodi('illR orden'd liil\'l' hf'l'lI 

I'('('('i wd and 400 hooks are CUI'rent lyon order. 
About'lOO'have been received. 

a. My Tho (Dinh Tuong) 

1.. )(t,:,I'arch and training center cornpir-x 
of: offices, laboratories, classrooms, dormitorif'S. 

Inlng roomR, SlOpS, ,o/are louses, s a ow:nng ane 
all lItil ities are in construction and shoulu he 
l'omplptpd hy Nov. 197,1. 

~. r:rected fehruary 1973 . 
3. 400 meter concrete main canal completed 

No\'. lC)7~ of a total of 3~000Jn. 'Irrigation and 
dt'll i llag!' Ryst('m. 

http:1730-11-130-314.02


PROJEC T NO. 

PAGE_OF_PAGES 

PAR FOR PERIOD 
EN,PING 

.J\lIIP 1.97:! 
COUNTRY PAR SEf<IAL. "0. 

Vi 1!1niJIu 

111.8. KEY OUT'UT INDICATORS AND TARGETS - QUALITATIYI 

l. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT 

Cl. Cont' d 

4. r.xte rior fence 

h. Nha 110 Ninh Thuan) 

1. Fencing 

2. Hoad network 

3. Jrrigution nnd 
drainage Rystem. 

\'JilrehollSCS, 

5. Stafr !lollsing. 

I'. IlulI H(' 'I'hllnt CHurTa(') 

l. rl~ncing 

2. HOLld network 

~. ]rrigution system. 

4. Offices, lubs., etc. 

5. Stu ff hOll s j ng 

4. Posts partially set. Security 
prold_l~IIIR nl'cessitated the resetting of some of 
tlll~ )lOf'ts. 

1. Planned for CY 73 but funds diverted 
for setting up Seed Production Development Fund. 

2. 500 meters of 1,000 meter total of 
main road graded and partially surfaced. 

3. Main drainage canal being dug und 
should he finished in FY 1974. 

aCllne s 01' an 00 

ings completed. These done under 
cultur<Jl Machinery' slIbpro.iect. 

5. 2 sets (8 units ea)of lahor hou:::dnl! 
cnillpleted; contract let for a 3rd set; 3 duplex 
llnits .,f professinnal staff housing contrilcted. 

1. llU\f'r fence constructed under regular 
IJudget. Perimeter fence delayed hecause of d i
ver'sion of allocated founds. (b. 1) 

2. Planned repair and surfacing nl 
stil~ion rouds delayed (b. 1) 

:L PUIIIlIS ilnd sprinkler system n r -1. ,'i ha. 
coverilgp instill1pd and in use this dry S,'ilSIiJl on 
~~I'd increase plots. 

4. Nachjne shop and tools storagl! huild
ings schpdu1ed for construction hy I\gr. ~f<J('llillf'ry 
slliJpro,ipct in CY 7,i. 

;:" J':_~\Imed for CY 74 or CY 75. 

].'Jllg XUYI'1l (1\11 Ci illlg) 1-------------------------
I. i:"IlC'l"il1()I'illf'lillliltioll I. 1::-:: 1,(':-,:-: JlI'OI1l'11-,v gf'npl'iltnr de1h!"J'pn 

d, 

t n JI\I{ 1'01' tl'itll:-: rl'r illld installation nt Loll~ Xuyen. 
2. I:llt rillll'" I'n,l(lWilY illlel 2. Dl'layed (f:I'l' "h. 1") 

ndilYI'd (::;Pf' "h. 1") .) IVil rt,/i()lIf'I' ,I. 3. 

f ~ • Ilao Lnc (rJilill DOllg) 

__ ._. __ -....l..:...--:.~;lo.oIo.l.u. _______ .+----.J.l.:.. _D:,;:.:e~1.i.ln.J.,>'l:.:eiii.ld1ol...,;(1..:i8~e"_lo. e'--'..I.'h~._l ... "...1);...... _______ _ 
2. Road n~twork 2. Scheduled for roy 74 
3. 'l'errnced nursery and 3. Scheduled for CY 74-75 

i j-ee fruit production area::;, 
4. 11lliJdings P.g. lath 

11011:-:1'f', S)IOP:':. , ... al'l'l1oui'I'. 
• 'i. ",lith'}' s1Ipply sy::;tem. 
C1. /lollSillg 

4. Scheduled for CY 74-76 and from 
regular budget • 

5. Being planned 
6. Being planned 
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PA" 1"0" PE"IOD 
ENDING' 

.June 1973 

COUNTRY 

Vietnam 
PAR SERIAL. NO. 

730-73-041 

III.'. UV OUT'UT INDICATORS AND TARGITS - QUALtTATIVI 
I. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 

(). Cont'd 

f. "UIII! W(' (T.onj.!: Khanh) 
1. I"'nc i ng 
2. I{"pair of office and 

working huHcJingf; . 
3. Machine ShODR and ware 

houses. 
4. Water system 

5. Sta ff housing 

g. Saigon (Headquarters) 

1. Rebuilt soils and 
chemistry laboratory. 

2. Remorlellin/! of lihrary 

II. Cr;ty podzo li c so ilf; 
:-:tilt i 011. 

2. COMMENT 

I .• Plilnned for CY 74 
2 • MORtly ('ompleted in CY 72 

- 3. To be done in CY 74 or CY 75. 

4. Preliminary plans for well drilling 
made. 

5. To be planned in future. 

L Scheduled for CY 73 

2. Scheduled for CY 74. 

I. S i11'd lIlId lnt i 1.1' possi - 1. In di f;(,UF:Rion and preliminary plannin!! 
!,fy as lIatioflitl IlI l il<lqllitr1c>rs or lAC staj.!:p~. -".------------------t-------------------------

--------------------------------------------+-------------------------------------------------------------

-.------------------------r---------------------------------
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PIIIO.lI[CT NO, PAIII FOIII PI[IIIIOO COUNT"Y 

\'jetnulII 
PAR n:RIAL NO, 

30-11-130-314. 02 E~m~ 197:{ 7 :10-7 :1-041 

A. I. S,at .... en' of purpol. 01 curr.n,ly .nvila".d, 2. So",. 01 in (PBS) ~ vu 0 NO 

1'., cJl~velop an institutional capability within the MALD to conduct modern adaptive 
rf'.-;~!iJrch in field and horticulture crops and to disseminate and increase improved 
sl'I'ds. 

E1. , Condition, which will •• is' ...... n above purpo •• 
i I achieved. 

1.') 1\ capability to design and 
illlLement agricultural crops expe
ri.!IL'nts, analyze the results, and 
P!' '1)<1 n' n.'commendat ions based on 
r::dings. 

I11,j icators: 

1 I /\rrlication of appropriate 
t ''Iliquf's in gathering field data, 
iI' ,yC'is of data, and reporting 
f .. 'il!;:s as observed in revie\V of 
f: ·t:iTluJntal designs. The transfer 
() '::ll'rimf'nt results to official 
H"Ll'Y crop recommendations as 
i 1 . rated hy a reasonable numher of 

S', '~'I,lsu1ts so utilized. 

2. L:-;lablished national illstitu-
1.' ,·Il. fmme\york to CO;)(]uct agri
c, 'll~:ll ~x pl' ri !nents (IAI{). 
] I, " d t () r8 : ._--. 
2. ;\.dmin: s1:rati ve unit \Vith 
t; 11!3d sta ff of agricultural re
S,·/';IL·I'S. Cnndur·ting central 
r' n i IW for all agricultural 
yr': ";'l·cll. 

2, five major field stations: 50 
h: lGCI llil., 300ha., 500 ha. nnd 
9(; lw. in size, with phys ical 
S'!.. ;lC'tures, trained staff, budl!pt, 
f~1 . iltlrl sta ff conducting experi
nI"" collecting data, and analyz
ir,' :'.j :ldings. 

2., l:stablished technical Rerviee 
bl' 1('11 \-lith experti~t' in agrollomy, 
Sf': I S and chemistry, animal hushan
d~. forestry, and food technology 
w';, I: capahHity in backstopping and 
!lin, : toring p-xperiments • 

.. 10 ·'.,O .. ~O 110.72' PART IV. 

2. Evi dence to dot. 01 pra"r ... towa,d th ... conditions. 

1.1 Project started less than two years ago. 
Preliminary discussions held on crop experiment 
designs resulted in planning for conducting 
training sessions. 

2.1 Structure for central plunninJ.! exists; 
hmvever, central planning based on rarmP!·t s pri-
0rity problems is in its infancy. 

2.2 Sta ff is able to conduct experiments, hut 
has yet to master perceptivity of flaws in rm-l 
field data and lucks the judgment capability to 
detpl11)i ne remedial courses of action. 

2.3 Tf!('hnical servi('I' hranch will not· hl~ udequa
tely sta fff'Cl tint! 1 participants return from the 
U.S. hy 1980. 
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2.0 Cont'd 

2.5 1\ system of off-station trials 
established that demonstrate and 
ev~luate on station findings and 
whose results are incorporated in 
Ministry crop recommendations. 

3.0 Effective working relation
Hhip hetween IAR and other di
rectorates of the Ministry. 

Indi ('atnrs: 

:1.L 1\ (·orttirtllillJ.( now of" infonnu
tion to the field 011 research 
findingH and recommendations for 
major crops. 

~.2 A con~inual fe~~back n; 
problefTIs to IAR to be researched. 

4. a Effective capability in es
tablishing and maintaining working 
i~clation3hip be1,.men III"' and inter-
1l;ltiona] organjzc1tions of the 
tropj ('s. 
Indicator: 
iLl .. JI\R hilS estal)lislted cOllta('t 
\V it It j n1e rTlc1t ioni ' ~ organ i;{:at ions 
or the tropic's and maintaim; with 
them a continual working relation
ship. 

Vietnam 730-73-041 

2.5 Crop production demonstration and 
evaluation programs in association ,-lith 
off·station trials with cooperation 
between IAR and DGA are being conducted 
largely through the efforts of U.S~ 
agriculture advisors. 

In 1972 one fertilizer trial was held on 
sorghum in An Giang on about 1,000 meter 
plot. 

:1.1 TI\(lre is some progress in varieties 
recommendations. Information on rice 
results is sent to Director of Agric., 
Agric. Info. Service, and Province I\gric. 
Chiefs. 

3.2 Some feedback is obtained from other 
Directorates' field staffs,indivjduals, 
etc. for rice 0 

9 

4.1. Very few contacts have been made 
thus far. 
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~ SIalo","I of Progra",,,,in, Goal 

"!I'reased agricultural production effidency, achieve surplus production in ('ommo
",tips "'ith favorahle economic advantage and equitahly distributed farm income 
: ilrollgh the (>xpnrlfdon in exports of agri(,lIltllre commodities. 

". Will Ih. achlevoment 01 Iho prolecl pUlpOle ",ake a .I,nlllcanl conlrlbution 10 Ih. pro,rammlng goal, ,Iven Ihe magnitude 01 Ih. nOllonal 
probl.m? Explain. 

':-;ellrch playf> a prime supportive role to production. Without the necessary con
iblltion of research, especially in the identification of improved varieties of 

't't:, feed grains, and oil crops and related agronomic practices, the crop production 
dIs of project .'314.01 will not be met. Improved varieties of high-yielding, di-

, , dse resistant rice adapted to various regions is needed to meet the food demands 
;' an increasing population. Optimum fertilizer applications, pesticide use, and 

;eilse preventive measures are required to obtain high production at reasonuhlp. 
,1.. 

,ited infol1l\ation is presently available concerning high-yielding varieties of 
; crops~ feed gruins, and many other cropf> adaptable to Vietnam conditions. 
'!)tiw res('ill'ch to identify exotic varieties and plant breeding to develop 
ligt"110ltS varidil'f> is reqUlred Uf> a prerequif>ite to the efficient and low cost 
dllctioll or till'S!' crops. 

10 
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AIO 1020-28(1_72. F'ROJ ECr DESIGN SUMMARY 
LOGICAL FRAMEWORK 

Projecl Title & Number: ~ICULTURAL RESEARCH & DEVELOPMENT (CROPS) - 730-11-130-3l4. 02 (Adapt ive Research) 

NARRA TlVE SUMMARY 

Program or Seclor Goal: The broader objective 10 

which this projecl caniribule.: 

To increaae agricultural production 
efficiency, achieve aurplua p!"oduction in 
ca.moditiea with favorable economic 
advantage and equitably distributed farm 
inca.e with expanaion in exporta of 
agriculture co.moditiea. 

Project Purpose: 

To develop an institutional capability 
within Hini.try of Agriculture to cond~ct 
aodem adapti.e re.earch in field and 
horticulture cropa and to disseminate 
and increaae improved seeds. 

OutpUll: 

1. Or,anized research planning 

2. Prepare procedural changes in 
experilHntal methods. 

3. Phy.ical facilitiea fully developed 
and utilized. 

4. Trained research station staff. 
5. Eatablished adaptive research in 

all needed facets for major crops. 

Input I! 

.Y.:.L. 
P,ra9RP,l ~/$OOO) 

D.H. 
Contract 
PASA 

Participanta(I/OOO) 
Ca..oditiea ($000) 

~: 

CUIII tbtu 
6/30/72 
24/180.0 
24/185.0 
24/150.0 

86.0 
243.0 

OBJECTIVELY VERIFIABLE INDICATORS 

Measures of Goal Achievemenl: 

1. Increase agriculture production 
as a result of applied agricul
tural research. 

2. Crop exports increased as a 
result of new crops and varietie 

3. New crops provide diversified 
agriculture. 

Conditions that will indicate purpose hos been 
achieved: End of project status. 

1. Capability to design and imple
ment crop experiments, analyze 
results and prepare recommenda
tions on findings. 

2. Creation of a national frame
work for agricultural research. 

3. Creation of effective working 
relationships between Research 
and Directorates of MInistry. 

Magnitude of Outputs: 

MEANS OF VERIFICATION 

1. Review of AESS statistical data on 
production by crops. 

2. Review export statistics. 

.3. Analysis of research findings and 
agriculture production. 

1.0 Review techniques used in gathering 
field data, analysis and report of 
findingR. 

2.0 Review actual programming and 
I planning documents. 
12.1 Review technical services expertise 
I in agronomy, sOils.chemistrY,animal 

I 
husbandry, etc. 

3.0 RevIew quantity and quality of 
info=ation flow. 

1. Prepare and install a mast~r plan 1. 
for research methodology. 

Review master plan. 

2. Simplify and internalize experimen 2. 
tal procedures. 

Review procedures and methodology. 

3. As np.eded for 5 stations. 3-4 Observation and interviews. 
4. On-the-job training for about 39 
engineers, 35-40 controllers. Train 5. 
12 technicians to H.S. level. 
5. Improved strains and cultural 
practices adopted throughout Vietnam. 

Implementation Target (Type and Quantity) 

FY 1973 
24/90.0 
24/ -
24/ -
8/50.0 

85.0 

FY 1974 
24/90.0 
24/100.0 
24/ 85.0 
7' 55.0 

66.0 

496.0 

FY 1975 
24/90.0 
24/62.0 
24/85.0 
6/48.0 

12.0 

Ascertain unit area yields, total 
production and farmers'income. 

All others 
thru 1980 

GVN (VN$Million9) 

~ 

AAC 

Trust Fund 

Reserve 

Life of Proj ecl: 
From FY '970 loFY __ ~1~98~0~ ____ _ 
Total U. S. Funding _________ _ 

Dale Prepared: Apr:!l l11i3 

IMPORTANT ASSUMPTIONS 

Assumplions for achieving goal largell: 

That GVN and private sector viII h .. e 
the infraatructure to .ultiply aeed. 
distribute aeed and make a.ailable 
other agriculture inputs (aee project 
730-11-140-291.01 - Agri Buaineaa). 

Assumptions for achieving purpose: 

1. Security in field, buildin,a, and 
work areas. 

2. Ministry of Agriculture will 
institutionalize research and field 
relationships. 

Assumptions for achieving outputs: 

Assumptions for providing input.: 

~C~Y~7ul~~C~Y~7~2 __ ~C~Y_7~3~~C~Y~74~~CY~ 7S 

46.0 64.0 

3.4 -
161.4 44.0 




