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Royloymmt'f Arganistan (RnIX) finistr'y of E1uaton ad 
-Aecy fo Thternationa4 Dei 1Qpmet AI) 

<M 
BackERnd andi Needt'-~'~A 

10glshs a foreignz 31ngage.1 agt nms f'Ap 
Sohoo3 d~rea 7-) and Secondary Sch~ools or, T,,oee n (1m~~ep1 2). The 

ti! ,m fromi the U.S. the Brt1i1I Coni'oFudto. 
and the~ U.S* 'd uh,6 t-ion b~~i o- a~vrey p1ANbigt Was 
aetivities in the area of~ teaching Engl.ish a s~aForoign. T-ng ge-i(TEFL)~~ 

U.S., assi.stance to T~EFL began in l95i wiien a contraci withb Teachers ;x 
Collegev Colum~bia University (TOCU) was negotiateilwh-4,vou supply 
TFl~ITJ teachers to selected 1ycees in the Ktabul ar'ea. This ;direct teachin~fg 
assistance to Secondiary Schiools was later taken over' by Peace Corps in 
1962. In 1956 at the ~reques of~thie-RA TCtI was authorized by a IJS&ID 
predecessor agencay to launch a project -inthe Institute' of Education to 
develop and publish a series of English texts to be used in grades 7-12,, 
By 1963 the scresS of 12 books known as Argns earn English wscm 
pleted and in use. ~wsps 

To provide a supply of qualified Afghan English teachers for Secondary 
Schools, a degree program at Kabul University was ina,,gurated simultaneous
ly ith the establishment of the Faculty of Education in 1963.. This pro-. 
gram now has an annual output of approximately 50O 60 degree Eng~jsh 
teachers. Also to meet the English traininig needs of K~abul University: 
'students-in inditidual faculties, a University English Department was 
established'in the Faculty of Education, 

Although quite ex tensively involved during the past 15 years, USAID 
has completed its last TEFL rel)ated actity with the termination of the 
Faculty of Edictlon Project Junie 30, 1971,, Currently blhe Peace Corps 
has the greatest U.~S, input to TEFL education in Afghaistan.i peace Corp0 

approximately ,80 volunteers ass" gned to direct English teachifig isu

ponsibilities at the secondary level9 USIS opIerates a direct 'teachin;Ag., 

'sponsors T?&L training for teachers at the M4U1tar igi h'Sciol~ 

and the Military 'Academy0 A',language ]Ab >and supp rti .ng nuateilsalsav 
'~This. scatteri of JS, programs,bendoniated to the Mili~taygh 0-01. 

not too impressivwe Whn Coonsidered indivullydoes .constitt', 
Resources 'tiEFL?5ctivii,,, 'f 17 ,ia: substantial allocation of U,,S. 

AANr*m, O a 4W# V vt r4 

Tu itsA ~'AAAA 4 

its e -

i 



Tchn ca aP 

theQ U..,xenel $750,,000 to ATFL L 

an j UShe and 'h 

SHigh Sco MAnuany duiawnk :965-1970, 

Th4 ork, of~ the Britiqh TEFL teachers ini Ghaz4 High School was dasignedc 
prrilt train Afghan, T F te'achers. Teab.t Aning;hs oniudt 

?2~~7~ 7 ooperatei with the joinvt U.NE 03SC0 O, andiiistry of~ Education, toicher A 
training lroj1 eats and helped to arrange specilcurses and'Sqpnis
teaohers,! Also in coopration with U N.E.S.G.O 0 ti-alsoci i ' I 

A 

duoting ttensi.ve Enls langua.-e courses for gover'nment officials nouinad
by their Departments for 110N0 or Columbo Plan awards,0 

Brt,' Counci staff also supervise and provide, materials~for fou 
British Oi~olunteeras' who are teaching English to officials in various 
goyermeni' departmnents,~ In addition~ the Council awards up to four annual,
scholarshltps, .These have usually been In'$the field of English language or 
literaturii ori [edicineQ, Furthermore the. Council conducts English languge
tests forl candidates for U,,N and Co'lunibo Plan awards,0 


teTradtionallyr the v'arious English Ldanguage Prograns have grown up in 
theab;ea6oofadequate coordination, Thus it is riait- understaneable that 

Asome overl~apping, duplication and perhaps actual compittion has' 'existed in 
attempt 4bmet specific needs,, -

Tha apears to be a paucity of readily available datei on thesevarius E lih Languape1 Programs,, Thus to d?,te no accurate assessments 
have bernbeof the e-fectiveness ot particular programs, For this 
reason asis one from the U.S. and the U.K., and other donors in the various 
TF;FL Prga smynot always have~ been- used with optimal benefit- a-nd1ora 
-ter 
 effectiveness. Realizing this probablity the MOE, the- British Council, 

an,Steaenie (~eVSAID,Peace Corps.,,USIS) ha e,r& Anie' 

theeed o "an in-depth review proposed tgrein -ofall English-Ianguage 
ctivities 11Afghanistan~past ind present0 . . .-.- ,..~ ~ . .
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<~7J> Afgba i7sooii available from,3asouces,'~ ~~ 

COUSE OF ACTION:u 

To ac ievatlie obJ'etives hs t~ bhl)ished 

"OsThents and giv Ug gudance to, al apet of the.suy h Comt* 
ito chaired by an MOE official and cmposed 0±' represanative8~o' h 
MlOE, the Britishr Council, the Fulbright Comi3ssio ."Fauty 'ofEducation, 
Kabul University, Institute''of Education,, Asia Founda tio~n, JJSAID9 /Pce 
Corps,, anid USIS. 

The MOE will establish .a researah team composed of one qualified 
Afghan from the MOE, one from the Faculty of Edaic~tion, K~abul UniversityY 
and one from the Institute of Education0 LISAID will provide the services 
of an additional member. of this research team and the serv~ices of one 
highly quialified consultant in the area of Teahigngs aa Second 
langu~age (TEFL). The reseich team will carry out the details of -the, study. 
with guidance from the'TEFL consultant and, 'uwder tae su1pervision of the ?4OED& 
The general. approach of the team will be as fnllol~xs

1, The research team will organize and implement a thorough auvy' 
of existing TEFL programs with particular emphasis u~pbn securing aca. 
curate and up to date in-fornwtion cn the< classes~being taught i.n 
Grades 7-12c 

~2.~ The research team will visit selected schools and other institu~tions 
-

and agencies where TE~1l ts in operation anid develop a statistical baae 
for analyzing individual TrEFt, programs. 

3-The -research team will interview selected teachers., students., v
officiala, inspectors and other, persons related to the. TEFL pro grami 



'as resource persons in eValuating TEFL activities0 
0------
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oontiezce'that ar n*
or,~~1 o*valbeinAgaisa nls 

2. Dtemine the num~ber of pecon5dtorhj,

inspectorsO attidents 'now; involved' isi the"FngJ4sh r, an4ifithe 
Indicators of success or'~failure of these clasneao 

3, Describe the background andt training of T EFL tea~chers and''o 
'effective is their teachingo ~'':~, 

~.Identify the nature and extent, of'English I&Anguage training
needs, . 

. 

A,5, Evaluate the effectiveness of the EgihLanguage teacher traijingh 
pgram in the Faculty of Education in 6:rsf- the actual prforac 

of its graduates and propose techniques or maitho8s by wJ'ch this 
program may be enlargedZand improved if necesf-,aryo 

6,, Explore farther ways and means by which the 14,0B can utilize most, 
effectively -its current supply of qualified Afglan TEFL personnel. 

7, Explore the matter of whether English should be required of all.. 
students from Grades 7412 or should there be, ~oma flexibility in ::v
termo of student ability and promise for further education, 

8.Reon-flr.P'1d ways the U.,S. 1 , the U.K,. and other donors cpan be mowst" ~
helpful ana effective in assisting the RGA In English Language programiso 

~The' committee will explore ways and means by -which TEFL Seoqondar7' 
teachers may receive systematic in-.service training 'aith particolar;
attention to those with inadequate or minimal. trainig in TlRFLa ,, 

The research-team i-n collaboration with the comttee will evaluate 
~~~its findin4, and make reconaendations ta iioe~c~f~ua1oinh 

copy to' rii h Emtbassy,, k'rican'Embassy" USAID9 Peae Cozps&i'M' 

" ForN twi~196Uen .wi~ or An'Oleve -, - . A . Cy fmIar,,06N 

DA, in (A-WA~ -1 
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w ll 41 ,.. 

inEnglis Laigageprogramse ' 

be:,pr6Y d"or, 'a perineo op'riericed TEFL teacher an"11 
researcher,AII be providedrt k~rI ~hCsaprresearch team 
for--ari J of 8 months_ betifln qgfiiruary 1972. ~ 

S2. AN wilIl alIso provide: the salary travel, per: dien l'or these'> 

ZC3AINPUT3: y4\J 

S1. The MOE will furnish the services of, 3,qualifiel Afghan TEFL. 
specialists who will form the basic component of the research tealo,, 

4 .Th.! MOJE will furnish office space, clerical' services, furniture,
 
equipment and supplies for the Afgh~an and USA) research personnel involved
 
in this study.
 

3. The MOE will provide travel funds and per diem for the Afghan

research team and other Afghan personnel involved in the study. 
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